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Chair and CEO’s introduction

Introduction: What matters

The theme of this year’'s Annual Report is ‘what matters’, a theme chosen because —
in a year of mixed fortunes — we can confidently say that in 2024-25 we focused on
what matters to our supporters and the people we are here to support.

In many ways, this was deliberate as we set about realising our strategic aims of
fighting to defeat meningitis in the UK within a generation, of reaching out to
everyone who needs help, support and information, and of being recognised as a
centre of expertise for aftercare and support.

For example, we launched our ‘No Plan B for MenB’ campaign to raise awareness of
the risks of MenB and to protect current and future generations of young adults. We
adopted a new focus on raising awareness of meningitis amongst sixth-formers,
working collaboratively with our supporters and the PSHE Association. And we were
delighted to have worked closely with NHS England in the implementation of
Martha’s Rule.

At other times, our focus was more reactive. The calling of the General Election in
July prompted the rapid publication of our ‘Manifesto for Meningitis’, which identified
seven key changes that a prospective government could implement to make a real
difference to our supporters. This included changes to vaccine policy, clinical culture
and practice, scientific research and development, and support for the World Health
Organisation’s global plan to defeat meningitis. In the months since, we have
continued to advocate for positive changes to health and care, not least as
Government embarks on its new 10-year health plan.

A challenging economic year also meant that we had to adapt the charity’s financial
management in both proactive and reactive ways. We invested in new charitable
activities and initiatives, whilst also seeking savings and efficiencies — such as
downsizing our office at Fern House, a decision that will save over £120k over the
next five years.

Financially, 2024-25 was a mixed picture. Income at £2.147m was static compared
to 2023-24, as funds that had been anticipated in the final quarter of the year either
did not materialise or slipped into 2025-26. With expenditure at £2,573k, our deficit
was therefore greater than originally budgeted at £397k, compared to £297k in the
previous year. Fortunately, our reserves enabled this deficit to be absorbed, but in
2025-26 the charity is obliged to realign its financial plans to return to balance sooner
than originally planned.

Thankfully, the generosity of our supporters leaves us in awe and we grateful for the
many thousands of individuals, families and organisations who supported us in 2024-
25. This ranged from the amazing ‘Walk for Lloyd’ community who walked the Lake
District’'s 214 Wainwrights to raise £18,000 in memory of Lloyd Sutton, to many
people who support us with regular direct debits or by kindly leaving a gift in their
Will, to many companies and philanthropic organisations who provide invaluable
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grants, donations and funds. And of course our work in 2024-25 was made possible
by our incredible network of volunteers, who continue to support our activities in their
communities across the UK. We are grateful to all who supported us in 2024-25,
some of whom are mentioned throughout this report.

What drives our charity, of course, is the ongoing incidence of meningitis in the UK.
In 2024-25, data from the UKHSA showed cases of the disease continued to rise
within unvaccinated groups of the population following lull induced by the Covid-19
pandemic. At Meningitis Now, we know only too well the pain and the devastation
that disease can cause. This is why our mission of saving lives and rebuilding futures
continues to be at the heart of what matters to us.

Thank you for taking the time to read this report.

Dr Tom Nutt and Chris Philipsborn
Meningitis Now CEO and Chair of Trustees
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Vision & strategy
Our vision is a future where nobody in the UK loses their life to meningitis and
everyone affected has the support they need to rebuild their lives. We're working
towards making this vision a reality through our current strategy — Making a
difference, every day. This means we strive to:

1. Fight to defeat meningitis in the UK within a generation

2. Reach out to everyone who needs help, support and information

3. Be recognised as a centre of expertise for aftercare and support
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Looking back on 2024-25

April 2024

Our incredible London Marathon runners raise in excess of £170,000 for Meningitis
Now.

CEO Tom takes part in an NHS conference on ‘Worry and Concern’ pilot projects —
which aim to ensure seriously ill people, and their carers or loved ones, are listened
to by doctors and nurses.

May 2024

25 supporters who have lost loved ones to meningitis come together for a Forever
Weekend in Doncaster. Meningitis Now provided invaluable bereavement support in
2024-25, working with bereaved families and individuals across the UK.

June 2024

We hold our Midsummer Party at the Mall Galleries in London. Centred around a
private viewing of the annual exhibition of the Society of Woman Artists, this was a
wonderful chance to gather and celebrate the work of Meningitis Now.

Thanks to our first national recruitment campaign, we recruit 45 new volunteers,
who will raise vital awareness in their communities across the UK.

July 2024

As the General Election is held in the UK, we publish our ‘Manifesto for
Meningitis’ — outlining seven things Meningitis Now would like to see from the new
government. We continue to shape and influence Government whenever possible,
such as through a submission in December 2024 to the 10-year health plan
consultation.

August 2024

Our student campaign launches with a press campaign that reaches 50,000,000
people through 196 pieces of media coverage across TV, radio and print. We also
send 58,598 awareness materials to 58 universities and other organisations and
reach nearly 422,000 people via social media.

September 2024

1,400 walkers take on the Five Valleys Walk, raising an incredible £54,000 by
walking the fabulous 21-mile route around the Stroud valleys.
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UKHSA publish new figures showing a rise in meningitis cases, following a lull in
cases caused by the Covid-19 pandemic. CEO Tom appears on BBC Breakfast to
discuss the risks of meningitis — joined by Sue Astley Theodossiadis, who lost her
son Alex to meningitis. Supporters sharing their experiences remain vital to raising
awareness of meningitis.

October 2024

We mark World Meningitis Day by ‘lighting the tracks ahead’ with Great Western
Railway (GWR). The special ‘meningitis train’ ran from Cheltenham to London
Paddington, with a range of supporters on board who shared their meningitis
experiences with journalists. We had brilliant coverage on both BBC and ITV news.

We bring together 31 people for a Family Day at the Winchester Science Centre and
Planetarium. These important support events give children the chance to be children
— and give parents the chance to meet other families who understand how tough life

after meningitis can be.

November 2024

436 supporters join us at our Gloucester Cathedral Carol Concert, a moving and
uplifting evening. The centrepiece is our tree adorned with white ribbons
remembering lives lost to and changed by meningitis — part of our annual Ribbon
Appeal, which was supported by 386 people and raised just under £12,000 in 2024.

December 2024

Bev Corbett leaves Meningitis Now after seven years as Director of Information and
Support, but not before developing a new research strategy that ensures research
remains at the heart of Meningitis Now’s work.

11 people join us for a Keep Connected online event for people experiencing
fatigue after meningitis. One attendee said, "This was one of the most validating and
uniting experiences I've had on this journey.” We ran four Keep Connected events in
2024-25, providing vital support for people navigating life after meningitis.

January 2025

We launch new teaching resources with the PSHE Association, to give young
people vital lifelong skills to make informed choices about their health, seek urgent
care and remain healthy. The materials are created with supporter Sue Astley
Theodossiadis in memory of her 25-year-old son Alex, who died from meningitis in
January 2020.
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February 2025

Our Rebuilding Futures Fund panel meet throughout the year, providing financial
awards to 166 people — totalling over £53,000. Our financial support continues to
change lives, funding specialist equipment, funeral costs and counselling in 2024-25.

March 2025

We launch our No Plan B for MenB campaign, calling for more people to be
protected against MenB and receive the lifesaving MenB vaccine on the NHS.

We are proud to be awarded the Patient Information Forum (PIF) TICK
accreditation quality mark for our health information — showing we create meningitis
information people can trust.

12 young people attend our Believe & Achieve residential. 90% of those who
attended felt more confident after the event, with one attendee saying “I always
thought that an independent life was something | would never have... After coming
away [to the residential], | can see how this could be something in my future.”
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Fight to defeat meningitis

Focus on what matters
e Campaigning for the MenB vaccine to be more widely available
e Being part of the conversation with the NHS, government and policy makers
e Developing a strategy that keeps research at the heart of what we do

No Plan B for MenB

MenB is one of the most common causes of meningitis in the UK. MenB Kkills. It
changes lives forever. Its impact is devastating, cruel, life-changing — and
preventable. That is why in March 2025 we launched a new campaign — No Plan B
for MenB.

We have effective, life-saving vaccines against MenB, and vaccines are the only way
to prevent meningitis. For those most at risk, there is no plan B for MenB. We
must vaccinate those most vulnerable to protect them — now. And with cases of
MenB on the rise amongst young people following the Covid-19 pandemic, it’s vital
we take action.

Our campaign is calling for three things:
« The MenB vaccination to be given to all those at most risk of disease.
e A MenB booster programme to protect adolescents from 2030.
« Availability of the MenB vaccination on the high street at a fair price.

We launched this campaign in March 2025 to our supporters, asking them to support
us by sharing their experiences of MenB so we can highlight the devastating impact
meningitis has. This campaign will be a central part of our work in 2025-26, with
plans to launch a petition, engage policy makers and keep MenB on the national
agenda.

Kate and Sophia’s story

One of the thousands supporting our No Plan B for MenB campaign is Kate Speirs,
whose daughter Sophia, 19, fell ill in 2023.

Kate told us: “Sophia was admitted to hospital whilst she was in her first year at
Manchester University. She had spent a day vomiting and feeling very ill with a high
temperature and flu-like symptoms.

“It was only when | Facetimed her and saw her jaw wide open and eyes glazed over
that | raised the alarm. She was unable to speak or move.

“It is so important for me to share this story because all this could have been avoided
if she had been given the MenB vaccine. She received every vaccine that was
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offered to her within the NHS vaccine programme, including the MenACWY vaccine
at school when she was in Year 9. Babies have been offered it on the NHS since
2015, so those who were born before that will not have been offered it.

“We were unaware, as so many others are, that MenB is a different vaccine that the
NHS don’t currently offer to teenagers. And yet it is the cause of 9 out of 10 cases of
meningococcal meningitis in the UK.”

Sophia has kindly told her story as part of this year’s student campaign — read more
on page 14.

Working collaboratively on policy

We continue to work collaboratively with a range of partners to influence policy and
practice — and to promote meningitis awareness. In 2024-25 this has included:

e Contributing to The Partnership for Change: CEO Tom Nutt was one of 10
patient organisation representatives brought together for The Partnership for
Change initiative, exploring the challenges patients face across the health
system, and calling for reforms to the NHS needed to create more joined-up,
person-centred coordination and care. Read more about The Partnership for
Change’s report, ‘Connected Care: Transforming Care Coordination’ on our
website.

e Attending Pharmacy in Practice conference: Tom was part of a panel
discussing the risks of antimicrobial resistance, the importance of community
pharmacists promoting awareness of meningitis and the essential role of
vaccines.

e Attending an AMRC and ABPI event: We were part of a joint Association of
Medical Research Charities (AMRC) and Association of British
Pharmaceutical Companies (ABPI) event on promoting diversity and
inclusivity in clinical trials.

« Speaking at The King’s Fund conference: Tom was invited to speak at a
session focusing on ‘how to build effective partnerships between health and
care and the life sciences industry.” Meningitis Now have always worked
closely with companies such as GSK and Pfizer and it was valuable to be able
to explore this important issue.

« Taking part in Martha’s Rule conference: Tom took part in an NHS
conference celebrating the successful conclusion of the ‘Worry and Concern’
pilot projects and joined NHS England’s new ‘Martha’s Rule’ Programme
Board. We have been focussed on improving diagnosis and treatment of
meningitis since 2018, when the report of the ‘Meningococcal Working Group’
was presented to then secretary of State for Health and Care, the Rt. Hon.
Jeremy Hunt MP.

10
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e Manifesto for Meningitis: With the General Election announced for July
2024, we presented our manifesto for what we wanted to see from the new
government. Heading our list was a commitment to make lifesaving vaccines
available on the NHS to everyone in the UK who would benefit and leadership
to ensure that the UK’s vaccination and immunisation programme remains
one of the best in the world.

e Supporting the World Heath Organization: We also fully backed the World
Health Organization’s (WHO) initiative to eradicate meningitis by 2030. We
were a co-signatory to a commitment organised by CoMO, the worldwide
Confederation of Meningitis Organisations, to bring together global voices of
people affected by meningitis.

Focus on research

December 2024 saw the departure of our Director of Information and Support, Bev
Corbett. During her seven years in post, Bev played a pivotal role in our fight to
defeat meningitis and provide support to those impacted by the disease. Our new
Director of Information and Support, Sue Rogers, will be joining the team in April
2025.

Before she left, a key priority for Bev was developing our research strategy.
Research remains at the heart of what we do, and our revised research strategy
derives from our vision of a future where no one in the UK loses their life to
meningitis and everyone affected gets the support they need to rebuild their lives.

Meningitis Now has funded scientific and medical research into meningitis and
meningococcal disease over the last four decades. In many cases, this research has
advanced the charity’s aims and objectives, by hastening and improving the
development and deployment of vaccines — and by improving scientific and medical
understanding of meningitis, its causes, treatment, after-effects and impact.

Our new research strategy ensures this legacy will continue and identifies two key
research areas:

o Improving quality of life — undertake research that looks at long-term
outcomes and improves the quality of life for individuals and their families who
have experienced meningitis.

« Understanding lived experience — gather data on people’s lived
experiences of meningitis and real-world outcomes to provide insights that
can guide future research and inform best practice. We will ensure that those
affected, including families and caregivers, have opportunities to contribute to
the research agenda, influencing areas that directly affect their lives.

As a member of the Association of Medical Research Charities (AMRC), it also helps

ensure we work to recognised standards of best practice and within the AMRC’s
guidelines.

11
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Current and recently completed research projects

Developing a multivalent streptococcus pneumoniae recombinant glycoconjugate
vaccine for preventing meningitis.

Professor Jeremy Brown and Professor Brendan Wren, of University College
London’s Department of Respiratory Medicine, have been leading on this three-year
project.

The research team has developed a new technique that has the potential to produce
cheaper vaccines that protect against more strains of pneumococcal bacteria,
including those that cause pneumococcal meningitis.

Understanding survival and adaptation of the meningococcus bacteria in aerosol
droplets

PhD candidate Mia Dierks Treece, and supervisor Dr Darryl Hill of the University of
Bristol, aim to understand more about how meningococcal bacteria survive and
adapt during transmission from human to human in aerosol droplets. Understanding
more about meningococcal bacteria could one day help us improve how we prevent,
diagnose and treat meningitis.

Meningitis Now is funding a four-year studentship for Mia, who presented her
findings so far at our all-staff meeting in February. These included that the survival of
meningococcal bacteria in the air partly depends on humidity. The team have also
begun to unravel the mechanisms that cause this bacteria to die in the air.

SURE + DP: Improving diagnosis and prognosis for paediatric tuberculous meningitis
through the SURE treatment trial

A team based around University College London and London School of Tropical
Medicine is carrying out this research.

Tuberculosis meningitis (TBM) is the most severe form of TB, killing 20 - 40% of
people affected and leaving many survivors with lifelong disabilities. Young children
are particularly at risk. This research is running clinical trials to improve the diagnosis
and treatment of this type of meningitis.

12
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Reaching more people

Focus on what matters
e Raising awareness, with a focus on young people
¢ Reaching new audiences through traditional and digital channels
e Creating meningitis information people can trust

A focus on young people

This year we worked with the PSHE (Personal, social, health and economic)
Association and Meningitis Now supporter Sue Astley Theodossiadis to launch new
teaching resources. These resources will give young people vital lifelong skills to
make informed choices about their health, seek urgent care and remain healthy.
They have been produced in memory of Sue’s son Alex who sadly died from
meningitis aged 25.

Alex was living away from home and hadn’t registered with a local GP. When he
became unwell, he struggled to gain access to healthcare services quickly — it took
three separate attempts over five days to finally be diagnosed and treated for
meningitis, by which time it was too late to save his life.

We were pleased to work closely with Sue and the PSHE Association on developing
resources and preparing them for publication. Focus groups with sixth formers were
arranged to make sure the materials were appropriate and relevant. The resource
consists of two lessons which teach 16 to 18-year-olds how to recognise serious
illness in themselves and others, and to have the confidence and knowledge to
navigate the healthcare system. One section includes role playing on how to get a
doctor’s appointment.

The pack has been funded by Meningitis Now, GSK and the Faculty of Biology,
Medicine and Health at The University of Manchester, where Sue works.

Sue said: “My hope is that these teaching resources will help prevent others dying in
a similar way. All healthcare professionals, and GP receptionists, need to be aware
of the difficulties young people can have in explaining themselves.”

Sue also shared Alex’s story as part of our Ribbon Appeal and at our Christmas
concert in Gloucester Cathedral.

Roundtable on meningitis awareness

Each year we work collaboratively with charities Meningitis Research Foundation
and a Life for a Cure, alongside the NHS and the UK Health Security Agency, on an
awareness campaign funded by GSK. The ‘Roundtable on Meningitis Awareness’
produces a Tackle Meningitis website and social media campaign, which this year
ran in January 2025.

13



Meningitis Now Annual Report and Financial Statements, 2024-25

This year’'s campaign also featured a media day with ex-England rugby star Matt
Dawson and Paralympian runner Jonnie Peacock in June to promote the Tackle
Meningitis website and to raise awareness of meningitis risk.

Do students know when to sound the alarm?

Our annual student awareness campaign this year focused on asking students,
universities and parents: Do you know when to sound the alarm?

e 58 organisations, including 44 universities, requested our information
materials.

e Nearly 50,000 signs and symptoms cards were ordered, alongside thousands
of other promotional and awareness materials.

e Best-ever media reach of 390,574,007 with 196 items of press coverage,
including BBC Breakfast, with a total value of £54,151.

e Radio coverage campaign resulted in 192 pieces of coverage, reaching
50,000,000 listeners.

¢ A new webpage received 5,188 views.

e Social media reach was 421,889, a video on TikTok was viewed nearly
11,000 times.

We plan to build on the impact of this year’s ‘sound the alarm’ messaging with our
2025 student campaign. Thank you to ‘a Life for a Cure’ who continue to fund this
vital work.

In 2024-25 we also started to focus on raising awareness amongst sixth form and
college students. It is vital to raise awareness of meningitis with this audience before
they leave home and start university — and whilst they are still in further education,
they are perhaps a more captive audience than university students.

Thanks to a grant from GSK, this year we have begun producing a new awareness
video, as well as other digital assets and physical materials to raise awareness at
sixth forms and colleges across the UK. The materials will be distributed by our UK-
wide network of volunteers. This project is due to launch in July 2025, and we look
forward to sharing details of its impact in next year’s report.

Reaching new audiences for World Meningitis Day

The theme for this year World Meningitis Day was ‘lighting the road ahead to a future
free of meningitis’. We marked the occasion by ‘lighting the tracks ahead’ with our
corporate supporters Great Western Railway (GWR). A special meningitis train
service ran from Cheltenham Spa to London Paddington, calling at Stroud where our
head office is based.

14
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On board, Meningitis Now supporters shared their meningitis experiences with
journalists and highlighted the importance of World Meningitis Day.

At stations along the line volunteers collected donations while raising awareness of
meningitis and its symptoms, and explained the support available from us.

The special train arrived at London Paddington just before midday to be greeted by
charity supporters and Meningitis Now president, TV and radio presenter Lisa
Snowdon.

On Saturday 5 October we joined organisations across the world lighting up
buildings and landmarks to mark World Meningitis Day. HSBC in Birmingham lit their
Head Office, and GWR and Network Rail lit up Paddington Station at 8.30pm in our
corporate orange colour to help raise further awareness, as part of the worldwide
movement to defeat meningitis.

PR success from disease statistics

New data released by the UK Health Security Agency (UKHSA), which is responsible
for public health protection in England, showed that MenC disease is down by
around 96% since 1999 when the vaccine was first introduced to the NHS routine
vaccination programme. Cases of MenC, MenW and MenY are also reported by
UKHSA as being very low because of the teenage MenACWY vaccine programme.

We welcomed the news that the MenACWY vaccination programme is having a
positive impact on the number of cases and worked with the UKHSA and our
supporter Becca Heritage to help publicise the findings. Her story was widely
covered in the national and regional news media.

Becca’s story

Becca, from Southampton, contracted meningitis when she was 19, leaving her with
life-changing after-effects.

“Six weeks after starting at the University of Southampton, | contracted
meningococcal septicaemia in November 2018.

“I felt slightly unwell, a bit like a hangover, but was vomiting continuously so went to
A&E. | was about to be sent home when | collapsed and started showing signs of
sepsis. A few hours later | was put in an induced coma and moved to intensive care.
| was in the coma for two weeks, during which my family were told to prepare for the
worst twice.

“Fortunately, | came out the other side but faced permanent after-effects. | spent
nearly four months in hospital and several more recovering at home.

15
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“I lost both my legs below the knee and fingers on both hands. | spent seven weeks
in rehabilitation when | was discharged from hospital learning to walk on prosthetic
legs.

‘I was fortunate to receive a hand transplant in Leeds last year, which has been
absolutely amazing! | have much more function so far and | am still doing
physiotherapy to help improve this. | am also gaining sensation in my new hand now,
so | can feel warmth, cold and some textures.

“Although my life has a new ‘normal’, I'm very grateful that | am back to uni and living
my life! Everything is going well and | hope to graduate in 2027 as a Doctor.

“The support my family and | received from Meningitis Now at one of the hardest
times was amazing. They offered a range of types of support including counselling
and peer support through their Believe & Achieve programme for young people.

“We are now keen to help support other families affected by this disease.”

A big tick for our health information

We were delighted to receive the Patient Information Forum (PIF) TICK accreditation
quality mark for our printed and digital health information. The PIF TICK is the only

independently assessed quality mark for printed and digital health information. Many
health charities and NHS organisations use it as a mark of trusted health information.

To become a ‘trusted information creator’, we had to undergo a stringent
assessment showing we met 10 key criteria, covering such areas as systems,
training, need, evidence and transparency.

The importance of information you can trust

With misinformation rife, it has never been more important for Meningitis Now to

produce accurate, trustworthy and easy to understand information. Our PIF TICK
shows we are doing this, but our work on our digital platforms is also essential to
ensure this information reaches as many people as possible.

There have been real challenges in this area in 2024-25. In January 2025, Meta
brought in new rules for all health charities, affecting the way our website and Meta
platforms like Facebook and Instagram interact. In August 2024, Google introduced
Al overviews — creating Al-generated overviews of information when people search
rather than showing them websites where they can find that information. We have to
change the way we work to ensure that our accurate information is included in as
many of these searches as possible.

We also have concerns — shared by many other charities and organisations — about

the dangers of Al overviews, which often draw on inaccurate information. Combatting
this kind of misinformation will be a priority for Meningitis Now in 2025-26.

16
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Centre of expertise for aftercare & support

Focus on what matters
e Providing a range of life-changing and impactful support services
e Helping people navigate life after meningitis and find their new normal
e Creating communities through the support we provide

Small team, big impact

With nearly 40 years of experience, Meningitis Now is leading the way in meningitis
aftercare and support.

We’re doing this by:
« Providing information people can trust
« Providing vital support services
» Informing best practice to improve the lives of people affected by meningitis

Our unique support team provides an impactful package of support to anyone
affected by meningitis across the UK. We work with multiple partners and health
organisations to develop educational materials to increase awareness of meningitis,
promote the importance of vaccination to support public health and deliver high-
quality aftercare and support — providing an invaluable lifeline for thousands of
people and their families each year.

During 2024-25 we had 1,738 unique contacts to our nurse-led Helpline. Of these
1,269 were first-time callers. Many of these people will require several weeks of
support, advice and guidance before they have the information and confidence
necessary to navigate their journey or to access our wider range of support —
including one-to-one personalised support with our community team across the UK.

"Thank you so much. | am so grateful. You have given me a lot of information and it’s
incredibly helpful. It's put my mind at rest and given me a lot of comfort.”
Helpline caller

This year we allocated over £53,000 of funding through our Rebuilding Futures
Fund, supporting 166 people through our unique programme of financial support.
And 118 callers went on to have one-to-one support from one of our Community
Support Officers across the UK.

“Thank you so much for being there. | feel listened to and supported. The two nurses
| have spoken with in the past few months have been excellent and provided me with
really helpful information.”

Claire, whose daughter contracted meningitis at one-day-old.

Of those who completed our post-call user survey this year, 100% rated the

information we provided as very useful, and 91% said they felt more confident in
dealing with the issue.

17



Meningitis Now Annual Report and Financial Statements, 2024-25

This year we spent nearly 30,000 minutes supporting 490 people, providing
vital emotional, practical and financial support completely free of charge.

Paul’s story: bereavement support through our Rebuilding Futures Fund

Our Rebuilding Futures Fund has helped to create a private remembrance garden
for a young girl who sadly lost her mother to meningitis five years ago.

Grandfather Paul told us: ‘In February 2020 we lost our daughter to this cruel
disease at the age of 35. She left behind an eight-month-old baby girl and a
heartbroken husband and family.

“‘Recently our granddaughter started asking questions about why she couldn’t visit a
grave for her mummy and place flowers there as her friends at school do when they
visit their grandparents’ graves. There is only a book of remembrance at the
crematorium.

“We came up with the idea of creating a memorial garden for our granddaughter at
home where she could spend time and have quiet moments to reflect.

“We created the garden with Meningitis Now’s help, putting down some hard stone,
getting a birdbath (a robin often visits the garden) and providing a pot with a rose
named after our daughter. There’s also a bench with an engraving of her name and
a tree that sits with mummy’s ashes in the pot in the garden.

“The award has made a huge difference to the whole family and it is a place where
we can all sit and reflect, which really helps us all. We are so grateful to receive this
award — it has helped us to create a wonderful place for our granddaughter to
remember her mummy.

“It brought a tear to my eye when | heard that our application had been successful.”

Connection through lived experience

Over the year our support team organised a range of in-person and online support
events, creating opportunities to connect, share experiences and build community.
The team provided five online and four in-person events.

These included a number of events with our popular Believe & Achieve programme
for young people affected by meningitis and an online support event for adults aged
who have hearing loss.

“We are so grateful to have the support of the Meningitis Now charity. It has been a

helping hand to us for support and offers an outlet to meet other families in a similar
situation. It is like a family who are always there for each one of us on the darkest of
days.”

18
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A weekend of fun and friendship with Believe & Achieve

In March 2025, 12 young adults with an experience of meningitis enjoyed a
residential experience at Center Parcs, Woburn Forest — an opportunity for
adventure, connection and personal growth.

The weekend included an indoor climbing adventure and an escape room challenge,
both designed to stretch comfort zones and build trust.

A group life-coaching session on Sunday morning created space for reflection and
time to think about personal and professional aspirations for the future. Guided by
skilled coach, Lou, young adults were invited to consider where they are now and
where they want to go — learning how to create a step-by-step plan of action and
using powerful questions to unlock skills.

Perhaps the most important part of any Believe & Achieve event is the power of
shared experiences, and the comfort found in sharing and listening to each other’s
personal stories. It was clear that being heard, and hearing others, in a safe space
with no expectation or judgement, was just as transformative as climbing a rock face
or solving a puzzle.

“It was such a good experience and nice to have a break where you’re understood
without explanation. | will remember the open conversations and people being
comfortable to share.”

Supporting those with hearing loss after meningitis

In September, we hosted an online support event for adults who have hearing loss
after meningitis and for parents and carers of children who have hearing loss as a
result of meningitis. We were delighted to have Rebecca Mansell, Chief Executive of
the British Deaf Association, join us for this session.

Rebecca, who had meningitis aged four, shared her personal experience of living
with hearing loss after meningitis and talked about some of the work the British Deaf
Association do to empower deaf people.

After the event, attendees overall felt more confident in managing their hearing loss.
One told us: "I have profound hearing loss in one ear, and moderate hearing loss in
the other. It's good to know that | am not alone in this, and it was good to hear some
inspiring stories."

Our Community Support Officer Ellie said: “We had a range of supporters join for the
event and it felt great to be able to create an environment that was inclusive to
everyone’s needs.”

Other online support events we ran in 2024-25 include ‘Managing fatigue after

meningitis’ (December 2024) and a six-week anxiety management course (March
2025).

19



Meningitis Now Annual Report and Financial Statements, 2024-25

Fundraising & volunteering

Whilst 2024-25 was a successful year for fundraising and volunteering at Meningitis
Now, it was not without its challenges. The changing post-pandemic landscape of
fundraising, the cost-of-living crisis, and political uncertainty all impacted our ability to
raise funds. We were aiming for fundraising growth in 2024-25 but ended the year in
a comparable position to the previous financial year.

But although we fell just short of our total income target, the charity still finished in its
strongest financial position since the Covid-19 pandemic. Our wonderful supporters
helped us raise £2.147m in 2024-25 and we remain incredibly grateful for their
amazing support.

Incredible supporters doing incredible things for Meningitis Now

Eye-catching fundraising events this year included supporter Scott climbing Mont
Blanc, inspired by his daughter Noa Rose. Ben and Bertie unicycling from London to
Bristol. And the Walk for Lloyd team conquering all 214 Wainwright Walks, raising
over £18,000 along the way in memory of Lloyd Sutton.

Josie completed a wing walk, whilst 1,400 of you kept your feet firmly on the ground
for our Five Valleys Walk, raising over £54,000. The Cycle for the Vicar group
pedalled all the way from Paris to Somerset. And Laura Barley was one of 131
people who took on our Squats Save Lives Facebook Fundraising Challenge,
together raising a massive £17,800.

Olivia and a team of family and friends walked from her home to the hospital that
saved her life and raised an amazing £4,000, whilst long-time supporter Julie
Fleming pulled out all the stops to reach £30,000 through her daughter Jessica’s
Forever Fund — with a range of fundraising events themed around the figure 30.
Hundreds of you joined us at our London and Gloucester Carol Concerts. And Team
Alexis Rose continued their amazing programme of fundraisers and have now raised
an incredible £135,000 to support the fight against meningitis in the UK.

Thank you one and all — and all those too numerous to mention here — for everything
you do and continue to do.

Paul’s London Marathon success

This year's London Marathon team raised an impressive £174,000 for Meningitis
Now. One of those to take on the challenge was Paul, who was running in memory
of his stepdaughter, Rhiannon.

‘I ran my first marathon just before my 50th birthday and got a bit of a bug for it. |
thought I'd do one marathon every year and this was my last. | turned 60 on the day
of the race and for this marathon I've raised almost £5,000 for Meningitis Now.
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“What started us on the fundraising journey was the support we had from Meningitis
Now from day one after Rhiannon passed, and we continue to get. My wife still gets
a phone call from a Community Support Officer at least every couple of months to
check in.

“We’ve been on Forever Weekends and we just felt that we wanted to raise
awareness of meningitis so people know what the symptoms are and can take action
quickly. We also wanted to give something back to the charity so they can support
other people going forward, other families like us.

“The London Marathon is such an amazing course with great landmarks to see and
fantastic support from the crowds. My race went really well — | was buzzing and
proud of my achievement.

"Rhiannon's memory is my true inspiration together with the awesome support we
have had from people during my fundraising efforts.”

Thank you to our corporate supporters ...

« Brewin Dolphin, whose West of England team have chosen us as their Charity
of the Year.

o CORE Special Projects Ltd, who raised a fantastic £2,380 through their golf
day in June. Sarah-Jayne Beckett and Sarah Spyvee at CORE also
completed a skydive in September. The team have now raised over £5,000 for
Meningitis Now in memory of Pete Hynes.

e The team at Caroline Gardner Publishing for donating over £9,400 from the
sale of their Christmas cards and for joining us to cheer on our runners at this
year's London Marathon.

e The team at Quayside Wealth Management who raised funds in June by
running the Swansea Half Marathon with our CEO Tom. They were joined by
staff from Tayntons, Leaders Romans Group and Miint Marketing.

o The Fays Flowers team for hosting a Mother’'s Day competition for us, with the
lucky winner winning a three-month flower subscription.

o GSK for their donation of £20,000 towards our awareness work with sixth
forms and colleges.

e Alison Eddy, a Meningitis Now Business Ambassador, and the team at Irwin
Mitchell Solicitors for renewing their support as one of our Brighter Futures
Partners with a donation of £5,000 as well as additional generous sponsorship
during the year.

e The teams at Irwin Mitchell and Enable Law for taking part in May Mayhem to
raise vital funds and awareness.

« Nationwide, Ripley, for donations totalling over £500 including their recent
Valentine’s Day, Mother’s Day and Easter hamper raffles.
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o Easement Solutions Limited for all their fundraising efforts this year raising
over £1,300 in memory of baby Teddy. A particularly big thank you goes to
Jason Everett who took on a 150-mile bike ride in one day, raising over £500.

o Institute of Cemetery and Crematorium Management for a wonderful £11,600
towards our work.

o Longstanding supporter, Renishaw, for agreeing to be the headline sponsor of
this year’s Five Valleys Walk.

« Bluestone Insurance Services for sponsoring our Five Valleys Walk for a
second year running.

« Tigerbond for climbing Scafell Pike and taking on the Three Peaks Challenge
in memory of colleague, Rhiannon.

o Source Group International for hosting a golf day in July to raise vital funds in
memory of Primrose Adey.

e Hometrack team, who walked 10k steps a day throughout May and raised
over £2,000.

School selects us as its Charity of the Year

Students and staff from King Edward VI School (KES) — William Shakespeare’s
school in Stratford-upon-Avon — have raised an amazing £26,000 towards our
ongoing work after we were selected as their Charity of the Year.

We were nominated by two A-level students, Katherine and Job, who have both
seen the impact meningitis can have on loved ones.

Katherine said “Following the death of my grandma due to meningitis, my family
received support from Meningitis Now which helped us a lot. | became an
ambassador for them and through this | have learned more about the disease and
what the charity does in terms of raising awareness.

“Knowing both how vital the charity’s work is in saving lives and how close it was to
both of our hearts, we are very grateful to have successfully campaigned for it to be
charity of the year at KES.”

Job added: “My dad was hospitalised with the disease when | was four-years-old.
Meningitis Now offered him support in order to aid his, fortunately, successful
recovery.”

“The charity's work in raising awareness about the disease is crucial, considering the
symptoms are frequently ignored.”

Throughout the academic year, students have been holding a variety of fundraisers,

including 24 in 24, which saw 100 students and staff run 4km every four hours for 24
hours. They also handed out our symptoms cards to spectators along the route of
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the annual Shakespeare Birthday Parade. KES headmaster Bennet Carr also did his
bit, taking on the London Marathon for us.

‘Live your life’ with Beds & Bars

A huge thank you to Bed & Bars, whose annual charity week raised awareness and
an amazing £21,182 for Meningitis Now, accounted for in 2025-26.

Beds & Bars is a leading operator of tourist accommodation and entertainment
venues in Europe, with backpacker hostels, bars and traditional British pubs in 12
cities and eight countries.

During Live Your Life Week, every profit made from three of their drinks was donated
directly to us, and there was a special Meningitis Now themed drink on offer. Signs
and symptoms information was also advertised around the bars.

The week culminated in parties at bars across the UK and Europe, decorated with
Meningitis Now’s signature orange with balloons and posters. Live music and special
cocktails encouraged more fundraising and was a fantastic way to end the week.

Making a splash with Turtle Tots

Turtle Tots teaches vital lifesavings skills, builds water confidence and creates
special, fun-filled memories for babies and toddlers. Throughout the month of
October, members of this award-winning baby, toddler and preschool swim school
once again took part in Splash Now — a week of sponsored water-based activities to
raise vital funds for us.

The creation of Splash Now was inspired following the death of baby Clara, who
tragically lost her battle with meningitis at just 10-months-old.

This was the fourth year that Turtle Tots have supported Meningitis Now. To date,
their brilliant team have raised an incredible £86,773, including Gift Aid.

We would like to say a special thank you to Turtle Tots co-founders, Caroline Sparks
and Gaby Lixton for choosing to support Meningitis Now and to the franchises and
families who have taken part in this special event over the past four years.

The power of Gifts in Wills

In 2024-25 we received 15 legacy gifts and raised a significant £121,504 from Gifts
in Wills. This is an important source of income for Meningitis Now and behind each
gift lies a powerful and emotional story.

Supporter Geoff Howse and his wife Lynda told us: “The reason for Meningitis Now
being a beneficiary of our Wills is to provide funds for research into meningitis
vaccines, to help rebuild the lives of people affected by this disease and hopefully to
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stop families having to go through what | went through with my daughter Emma 25
years ago.

“‘Emma lost her fight against the C strain of meningitis in 1999, aged just 15. What
she would have done with her life we shall never know — we can only speculate.

“Since then, the charity has been amazing to myself and Lynda, Emma’s stepmum.
We just want to give something back. Being involved with Meningitis Now for the last
25 years is the one good thing that came out of losing Emma.

“That’s why Lynda and | have made Meningitis Now a beneficiary of our Wills.
Hopefully our story will encourage other people to leave a legacy in their Will to
Meningitis Now to fight against this disease in the future and help protect our
children and families.”

Our Midsummer Party raises an incredible £18,600

Our first Midsummer Party at the Mall Galleries in London was a huge success,
raising £18,600. Thank you to everyone who showed their support and made it such
a special night.

The event, kindly sponsored by Irwin Mitchell, brought together our amazing
supporters for a private viewing of the annual exhibition of the Society of Woman
Artists. Guests had the opportunity to win donated works of art, purchase one-off
pieces and show their support for the charity.

During the event two meningitis survivors had their art on display — Matilda Sharpley
and Liz Curry.

Meningitis Now Trustee, Randy Weeks, led an exciting live auction of pieces that
had been donated with 100% of the auction proceeds going to Meningitis Now.

A raffle was drawn by Rachel Parker, Vice President of the Society of Women
Artists. Rachel’s daughter survived meningitis as a baby and last year Rachel and
her family took on the Richmond Air 10K to raise £5,000 for Meningitis Now.

The evening also featured a Q&A session with Believe & Achievers Erin and
Charlotte, who did an amazing job sharing their experiences of meningitis.

“I hope that through sharing my experiences, | can help someone else to feel less
alone, to know what support is available, and to feel hopeful about their future.”
Erin Jones

Regular giving

In 2024-25, 1,558 people supported us through a regular gift — including Direct
Debits, standing orders, giving through payroll and playing our lottery. Regular giving
remains vital for Meningitis Now — allowing us to better future financial planning and
raising £140,536 this year alone.
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Trusts & grants change lives

We were honoured to receive the support of 91 grant makers during the year. 10 of
these funders were supporting the charity for the very first time. A huge thank you to
all the charitable trusts and grant-making organisations who made life-changing
donations to our work in 2024-25. These include:

The National Lottery Community Fund Shanly Foundation

The Boshier-Hinton Foundation The Summerfield Charitable Trust
Ulster Garden Villages GeneSys Legacy Project Ltd
Alice Faith Mittelman Foundation

Fabulous team of volunteers

At Meningitis Now we count ourselves fortunate to have a fabulous team of
volunteers supporting our work and making a huge contribution to what we do. We
have 195 active volunteers around the UK, tirelessly helping us to raise awareness
of this devastating disease and fighting back against its impact.

Our volunteers help us raise awareness by giving talks, running stands and
distributing literature. They also raise funds in street or supermarket collections — as
well as helping out at our big events like the London Marathon, the Five Valleys Walk
and our Christmas Concerts.

In June we celebrated our volunteers during National Volunteer Week. Our CEO
Tom said: “Quite simply, they are invaluable to us. They work as part of a fantastic
team across the UK and bring a richness and diversity to our work. We simply
couldn’t do what we do without your ongoing support, generosity and inspiration.

“Because of you we are louder with our awareness messages, reaching more people
who need us, making change happen, funding more research and, above all, getting
closer to making our goal — where no one dies from meningitis and everyone
affected gets the support they need — a reality.”

Volunteering matters

Volunteering has a positive impact on the volunteer as well as the organisation. Here
are just a few of the many comments we’ve received from our volunteers:

“Meningitis Now has helped to transform a dark, frightening period of my life into an
opportunity to make a difference and connect with incredible people.”

“l always enjoy volunteering and always come home feeling I've made a difference!”

“Volunteering for Meningitis Now is very rewarding and fun.”
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New volunteers join the Meningitis Now family

In June 2024 we ran our first ever national volunteer recruitment campaign. Through
email, newsletters and social media, the campaign resulted in 90 applicants and 45
successful new volunteers to date. We can’t wait to hear about the incredible ways
these new volunteers will help us save lives and rebuild futures.
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The future

Our plans for 2025-26 include:

1. Fight to defeat meningitis within a generation

Campaign for more young people to protected against
meningitis through our No Plan B for MenB campaign.

Develop a new scientific panel, to support research
development and current projects.

Continue to work collaboratively with external partners including
UKHSA, NHS, WHO and other charities and industry.

2. Reach out to everyone who needs help, support and information

Expand our awareness raising with young people to focus on
sixth forms and colleges, including a new student awareness
video.

Prepare to mark our 40" anniversary in 2026 through
awareness and fundraising activities.

Create a Participation Panel consisting of volunteers with
diverse lived experience of meningitis to inform our work.

3. Berecognised as a centre of expertise for aftercare and support

Review and update our disease literature, including factsheets
and signs & symptoms cards.

Explore needs-based opportunities to develop our support offer,
whilst continuing to deliver our existing wide range of services.

Seek opportunities to work in partnership, strengthen our
existing relationships and broaden our networks.
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Finance, staff & infrastructure

Finance

The charity set an ambitious budget for the year, making use of surplus reserves.
With the challenging economic environment in 2024/25, income fell short of the
budget target but remained roughly in line with the previous year overall. This has
required bringing forward plans to use up surplus reserves and realignment of the
five-year finance model to manage expenditure against income and ensure we
continue to maintain our reserves target. At the year end, the charity’s reserves were
within the target range set by the Reserves Policy.

Income

Total income raised in the year, including gifts in kind, was £2,147k (2024: £2,157k).
Gifts in kind were £185k (2024: £215k).

Expenditure

Total expenditure in the year was £2,573k (2024: £2,516k). We spent 69% (2024
66%) on charitable activities, and 31% (2024: 34%) on raising funds. Expenditure on
research was £110k (2024: £226k).

Investment performance

With the turbulence of the stock markets during the year, at 31 March our
investments produces a gain of £28k and overall value of £778k. The original
investment of £500k in April 2016 is held in a portfolio fund of Sarasin and Partners
LLP.

Overall, Meningitis Now made a deficit of £397k (2024: deficit £297k). The charity
had planned a deficit budget for the year, although the actual deficit was greater than
the budget. This has advanced the plan to realign the income and expenditure
budget in future years, with the charity proactively seeking savings whilst continuing
to explore opportunities to grow income.

Cash and Investments

At the year end the charity held cash of £676k (2024: £1,155k) plus investments of
£778k (2024: £750Kk).

Reserves
Unrestricted reserves were £956k (2024: £1,170k).
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Financial planning and forecasting

The charity has continued to maintain and update its financial plans, recognising the
impact of the current economic climate, ensuring it continues to operate as a going
concern and is able to deliver its charitable objectives.

Review of performance of our Trading Subsidiary

Meningitis Now’s wholly owned trading subsidiary, Meningitis Trust Trading Limited,
was effectively dormant in 2024-25. There were no transactions in the year (2024: no
transactions).

Staff & infrastructure

Staff continued to be our greatest asset in 2024-25. Headcount increased to 48.7 or
FTE 37.6, from 42.4 or FTE 32.6 the previous year (as of 31 March). This year we:

Continued our programme of staff engagement (entitled ‘Making Meningitis
Now a Great Place to Work’), with our staff satisfaction survey showing overall
‘positive’ results year on year.

Continued to develop our recruitment processes to deliver a positive and
personalised experience for applicants, tailored to their needs.

Delivered a varied wellbeing programme for staff and workshops for
managers.

Expanded our training programme, including new e-learning courses such as
Neurodiversity and Sexual Harassment Awareness, and development
sessions on topics such as Courageous Conversations in the Workplace.

Continued the roll-out of cloud-based IT systems, including the introduction of
VOIP (Voice over Internet Protocol) phones.

Maintained our Cyber Essential Plus accreditation.

Reduced our office space, and refreshed the layout, furniture and hybrid
meeting equipment. Not only has this created a more pleasant and useable
space for staff to work from and visitors to visit, but crucially it will also save
the charity £120,000 over the next five years. We are hugely grateful to Abbey
Business Interiors who helped us with this refurbishment.

Equality, diversity and inclusion (EDI)

EDI remained a top priority at Meningitis Now in 2024-25. This year, our EDI steering
group achieved a number of things.

We changed our EDI training programme.
We published an EDI statement online.

We adopted a new approach to photographs and photographic representation
of meningitis and Meningitis Now, creating better image diversity.

We changed our recruitment processes.
We introduced a new mode of EDI monitoring.
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Accounts & governance

Organisational structure

Meningitis Now is based and operates in the UK, with its headquarters in Stroud,
Gloucestershire. During 2024-25, we were governed by a Board of 12 (11 after
October 2024) Trustees who met on a quarterly and needs-basis during the year.
The Trustees operate with four sub-committees that review specialist aspects of our
work or that undertake work on behalf of the full Board of Trustees: Audit and Risk,
Investment, Remuneration, and Nominations.

Day-to-day running is delegated to the Chief Executive and the Senior Leadership
Team. Budgets and plans are approved by the Board with performance
subsequently reported against plans and budgets via Board meetings.

Renumeration and conflicts of interest

In determining our remuneration policies and practice, the Remuneration Committee
takes into account all factors which are deemed necessary. The overall objective is
to ensure that the CEO and staff team are remunerated in line with market rates for
the skills, competencies and experience they bring. We operate a ‘Pay Review
Panel’ comprising the CEO, Head of Finance and HR Manager which meets
regularly and ensures that we remain responsive to factors such as pay, employment
and market conditions.

Delivery of our charitable vision is primarily dependent on our staff, which is the
largest single element of charitable expenditure. The annual cost of living award in
2024-25 was 3%, taking into account the customary factors of inflation and wage
growth, pensions/NI and tax changes, affordability and organisational context.

There was one member of staff who earned between £60k and £70k and one
member of staff earned between £80k and £90k (excluding employer pension costs)
in the year. Further information on pension arrangements and on the salary costs for
the year, with comparisons with the previous year, are presented in the notes to the
financial statements.

No Trustees are remunerated for their role within the Charity, receiving only out-of-
pocket expenses. A Conflicts Register is maintained to ensure no Trustees receive
indirect remuneration for their involvement.

Public benefit

The Trustees have referred to the guidance contained in the Charity Commission's
general guidance on public benefit when reviewing our aims and objectives and in
planning our future activities. In particular, the Trustees considered how planned
activities will contribute to the aims and objectives that have been set.
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Fundraising practice

We have a clear Fundraising Policy, which has been approved by the Board and is
reviewed annually (https://www.meningitisnow.org/support-us/who-we-are/data-
protection/fundraising-policy/).

This governs how we work with funders, and whilst we actively seek to work with
external organisations and individuals to achieve shared objectives, we recognise
that it is vital that we maintain our independence and do not allow any external
partnership to bring the reputation of Meningitis Now into disrepute.

Meningitis Now’s key principles of responsible fundraising are:

e We have honest relationships with our donors

e We retain our independence and avoid over reliance on one or more donors.

e We have good processes for making decisions about who we accept money
from

e We seek to be as cost effective as possible in developing sustainable
fundraising income streams

e We will adhere to all Fundraising Regulator Codes of Practice to ensure best
practice, transparency and accountability and are governed by part Il of the
Charities Act 1992

o We are registered with the Fundraising Regulator.

Reserves policy and going concern

Over the last few years, the charity has held reserves above the upper limit set in its
Reserve’s Policy. This has been kept under review with a deficit budget set as part of
the plan to realign the position. In 2024, the Board reviewed and adopted a new
Reserves Policy, moving to a risk-based approach and assessing free reserves. ltis
noted that the definition of free reserves are the total charity funds less restricted
reserves and fixed assets. The charity’s policy is to maintain the following reserves:

e Restricted funds — funds that have been donated to the charity for a specific
purpose

e General funds — being unrestricted funds available to meet the planned
operating needs of the charity and to cover any unforeseen circumstance that
the charity may face. The upper limit is set to meet the planned operating
cash for five months with consideration of the risk of failing to achieve income
targets; the minimum level is set at three months planned operating cash, with
consideration of winding up costs of the charity should closure become
necessary.

At the start of 2024-25, we had planned to use £104k of our reserves during the

year. Due to the challenges of raising funds in the current economic environment,
the net out-turn used £397k from reserves.
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Using our new Reserves Policy, the target free reserves was £791k, being the
midpoint in the range with a minimum of £619k and maximum of £964k. Our closing
free reserves position is £936k; overall this is £207k less than the prior year.

The Trustees are confident that the Charity remains a going concern and that there
are no reasonably foreseeable material uncertainties within the next 12 months that
would endanger our ability to continue operating and paying liabilities as they fall
due.

Investment policy and performance

The Trustees have the power to invest in such assets as they see fit. In 2016-17, the
Trustees invested £500k of the reserves with Sarasin & Partners in a multi-asset,
multi-market portfolio, recognising their responsibility to make the assets of the
Charity work as effectively as possible. This is seen as a long-term investment.
Foster Denovo were appointed as investment advisers. The investment was made in
2016 and has been overseen since then by the Investment Sub-Committee of the
Board. During 2024-25 the value of these investments increased to a value of £778k
at March 2025.

During 2024-25, the majority of cash was held in interest bearing accounts; the yield
on which was 1.8% for the year.

Risk statement

The Board has an Audit and Risk Committee comprising five Trustees with the Chief
Executive and Head of Finance in attendance. The Committee formally reviews and
updates the Charity’s operational and strategic risk register at twice yearly meetings.
Risk is also discussed regularly by the Senior Leadership Team and
contemporaneous risks/issues requiring management attention are reported to the
Board using the quarterly KPI Dashboard.

The risk environment elevated in 2024-25, as the charity faced a challenging
economic environment and associated challenges in fundraising and income
generation. In particular, the worse than expected financial outturn in 2024-25 has
impacted negatively upon the charity’s balance sheet, limiting the financial headroom
that the charity has benefitted from as it has sought to recover and rebuild following
the Covid-19 pandemic. This limitation exacerbates income risks, hence the charity
has refocussed its financial plans for 2025-26 and beyond in order to realign income
and expenditure budgets, whilst proactively seeking savings/efficiencies and
exploring opportunities to invest and grow income.

In 2025-26, we anticipate the following risks:

1. Income growth. A challenging end to the 2024-25 year, coupled with a difficult
economic environment, lead to the risk around income growth being elevated. The
charity has always been sensitive to income risks and hence has, in recent years,
planned on both on a short- and long-term basis. Income risks are similarly judged to
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be both short-term (e.g. an uncontrollable event affecting the London Marathon or a
global-financial shock) and medium- and long-term (e.g. the failure the plan
effectively for growth). Awareness of these risks ensures the charity actively
monitors and manages its finances as well as its fundraising capacity and
capabilities.

2. Cyber security and data protection. As reported over the last several years,
Meningitis Now has significantly enhanced its cyber security through adopting
defence systems and upgrading to cloud-based software. This is recognised by the
charity being award the Cyber Essentials Plus accreditation. Unfortunately, ever-
changing digital risk environment means that we can never guarantee total
protection from a cyber/data security breach which could, in turn, prove
operationally, financially and reputationally damaging.

3. Workforce risks and change management. Since the Covid-19 pandemic forced
the charity to restructure and downsize, the charity has grown its staffing
establishment in line with its strategic, operational and financial plans. With risks
around income growth and the economic environment elevating, the charity will need
to take a more cautious approach and adapt its operational activities accordingly.
This can entail challenges of change management, such as the pace and nature of
change and how to adapt organisational and staff development accordingly.

We consider that reasonable mitigations or plans are in place to address these
principal risks, as well others identified in the charity’s Risk Register.

Statement of Trustees’ Responsibilities

The Trustees (who are also Directors of Meningitis Now for the purposes of company
law) are responsible for preparing the Trustees’ report and the financial statements

in accordance with applicable law and United Kingdom Accounting Standards
(United Kingdom Generally Accepted Accounting Practice).

Company law requires the Trustees to prepare financial statements for each financial
year, which give a true and fair view of the state of affairs of the charitable company
and the group and of the incoming resources and application of resources, including
the income and expenditure, of the charitable company/group for that period. In
preparing these financial statements, the Trustees are required to:

Select suitable accounting policies and then apply them consistently
Observe the methods and principles in the Charities SORP

Make judgements and estimates that are reasonable and prudent

State whether applicable UK Accounting Standards have been followed,
subject to any material departures disclosed and explained in the financial
statements

e Prepare the financial statements on the going concern basis unless it is
inappropriate to presume that the charitable company will continue in
operation.
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The Trustees are responsible for keeping adequate accounting records that disclose
with reasonable accuracy at any time the financial position of the charitable company
and enable them to ensure that the financial statements comply with the Companies
Act 2006, the Charities and Trustee Investment (Scotland) Act 2005 and the
Charities Accounts (Scotland) Regulations 2006 (as amended). They are also
responsible for safeguarding the assets of the charitable company and the group and
hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities.

In so far as the Trustees are aware:

» There is no relevant audit information of which the charitable company’s
auditors are unaware.

+ The Trustees have taken all steps that they ought to have taken to make
themselves aware of any relevant audit information and to establish that the
auditors are aware of that information.

The Trustees are responsible for the maintenance and integrity of the corporate and
financial information included on the charitable company's website. Legislation in the
United Kingdom governing the preparation and dissemination of financial statements
may differ from legislation in other jurisdictions.

The Trustees

The Trustees, who are also directors under company law, who served during the
year and up to the date of this report, were as follows:

Mr R Adlington

Mrs S Blackie (resigned, October 2024)
Ms H Byrne

Professor S Kroll

Miss H Marsh, Treasurer

Mrs J Marsh

Mr C Philipsborn, Chair

Mrs Richardson

Mr S Sutcliffe

Mr J Sutherland, Vice Chair

Ms E Thomas, Deputy Treasurer
Mr R Weeks

Appointment of Trustees

The Trustees operate a Nominations Committee. This committee is made up of four
Trustees and the Chief Executive in attendance. This committee is responsible for
overseeing the skills mix of the Board and recruitment of new Trustees. No new
Trustees were appointed in 2024-25.
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Members of the charitable company guarantee to contribute an amount not
exceeding £1 to the assets of the charitable company in the event of winding up. The
total number of such guarantees at 31st March 2025 was 43 (2024 — 44).

The Trustees have no beneficial interest in the group or charitable company.

Auditors

Sayer Vincent were reappointed as auditors during the year and have expressed
their willingness to continue in that capacity.

The report of the Trustees has been prepared in accordance with the special
provisions applicable to companies subject to the small companies' regime.

Approved by the Trustees on 25th September 2025 and signed on their behalf by

Christopher Philipsborn - Chair of the Board of Trustees
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Reference and administrative details for the year ended 31 March 2025

Status The organisation is a charitable company limited by guarantee, incorporated
on 12 February 1990 and registered as a charity in England and Wales on 9 March
1990. On 7 February 2007, the Charity was registered with the Office of the Scottish

Regulator (OSCR).

Governing document The organisation was established under a Memorandum of
Association, which established the objects and powers of the organisation and is
governed under its Articles of Association, which were last updated in October 2022.

Company number
Charity numbers

Registered office and
operational address

Trustees

President
Principal staff

Honorary Medical Director

Scientific & Medical Advisors

Royal Patron

2469130

803016 England & Wales

SC037790 Scotland

Fern House, Bath Road, Stroud, Gloucestershire
GL5 3TJ

Mr R Adlington

Mrs S Blackie (resigned October 2024)
Ms H Byrne

Professor S Kroll

Miss H Marsh, Treasurer

Mrs J Marsh

Mr C Philipsborn, Chair

Mrs Richardson

Mr S Sutcliffe

Mr J Sutherland, Vice Chair

Ms E Thomas, Deputy Treasurer
Mr R Weeks

Lisa Snowdon

Dr Thomas Nutt, Chief Executive Officer

Professor Simon Kroll MA, BM, BCh, FRCPCH,
FMedSci

Dr Caroline Vipond PhD
Professor Simon Kroll

Dr Xilian Bai PhD

Dr Darryl Hill BSc, PhD (Wales)

HRH The Duchess of Edinburgh GCVO
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Patrons & Ambassadors

Dr Tim Brain OBE, QPM, BA, PhD, FRSA, CCMI
Dr Ellie Cannon

Baroness Corston

Professor the Lord Darzi of Denham KBE, OM,
HonFrEng, FMedSci

Petra Ecclestone

Andrew Harvey

Julie Hesmondhalgh

Dr Robert Hicks

Seema Jaswal

Denis Law CBE (died January 2025)

Ken Loach

Dr Mark Porter MBE

Tana Ramsay

lan Rush MBE

Dr Ranj Singh

Geoff Shaw

Lisa Snowdon

Dr Chris Steele MBE

Joanna Trollope OBE

Dr Jane Wells MBE

Rt Rev. and the Rt Hon. The Lord Williams of
Oystermouth
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Independent auditor’s report to the members of Meningitis Now

Opinion

We have audited the financial statements of Meningitis Now (the ‘parent charitable
company’) and its subsidiary (the ‘group’) for the year ended 31 March 2025 which
comprise the consolidated statement of financial activities, the group and parent
charitable company balance sheets, the consolidated statement of cash flows and
the notes to the financial statements, including significant accounting policies. The
financial reporting framework that has been applied in their preparation is applicable
law and United Kingdom Accounting Standards, including FRS 102 The Financial
Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom
Generally Accepted Accounting Practice).

In our opinion, the financial statements:

° Give a true and fair view of the state of the group’s and of the parent charitable
company’s affairs as at 31 March 2025 and of the group’s incoming resources
and application of resources, including its income and expenditure, for the year
then ended

° Have been properly prepared in accordance with United Kingdom Generally
Accepted Accounting Practice

° Have been prepared in accordance with the requirements of the Companies Act
2006, the Charities and Trustee Investment (Scotland) Act 2005 and regulations
6 and 8 of the Charities Accounts (Scotland) Regulation 2006 (as amended)

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK)
(ISAs (UK)) and applicable law. Our responsibilities under those standards are
further described in the auditor’s responsibilities for the audit of the financial
statements section of our report. We are independent of the group in accordance
with the ethical requirements that are relevant to our audit of the financial statements
in the UK, including the FRC’s Ethical Standard, and we have fulfilled our other
ethical responsibilities in accordance with these requirements. We believe that the
audit evidence we have obtained is sufficient and appropriate to provide a basis for
our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees' use of the
going concern basis of accounting in the preparation of the financial statements is
appropriate.

Based on the work we have performed, we have not identified any material

uncertainties relating to events or conditions that, individually or collectively, may cast
significant doubt on Meningitis Now's ability to continue as a going concern for a
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period of at least twelve months from when the financial statements are authorised
for issue.

Our responsibilities and the responsibilities of the trustees with respect to going
concern are described in the relevant sections of this report.

Other Information

The other information comprises the information included in the trustees’ annual
report, other than the financial statements and our auditor’s report thereon. The
trustees are responsible for the other information contained within the annual report.
Our opinion on the financial statements does not cover the other information and,
except to the extent otherwise explicitly stated in our report, we do not express any
form of assurance conclusion thereon.

Our responsibility is to read the other information and, in doing so, consider whether
the other information is materially inconsistent with the financial statements or our
knowledge obtained in the course of the audit or otherwise appears to be materially
misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether this gives rise to a material
misstatement in the financial statements themselves. If, based on the work we have
performed, we conclude that there is a material misstatement of this other
information, we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

e The information given in the trustees’ annual report, for the financial year for
which the financial statements are prepared is consistent with the financial
statements

° The trustees’ annual report, has been prepared in accordance with applicable
legal requirements

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the group and the parent
charitable company and its environment obtained in the course of the audit, we have
not identified material misstatements in the trustees’ annual report.

We have nothing to report in respect of the following matters in relation to which the

Companies Act 2006 and Charities Accounts (Scotland) Regulations 2006 (as

amended) requires us to report to you if, in our opinion:

° Adequate accounting records have not been kept by the parent charitable
company, or returns adequate for our audit have not been received from
branches not visited by us; or
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° The parent charitable company financial statements are not in agreement with
the accounting records and returns; or
Certain disclosures of trustees’ remuneration specified by law are not made; or
We have not received all the information and explanations we require for our
audit; or

° The directors were not entitled to prepare the financial statements in
accordance with the small companies regime and take advantage of the small
companies’ exemptions in preparing the trustees’ annual report and from the
requirement to prepare a strategic report.

Responsibilities of trustees

As explained more fully in the statement of trustees’ responsibilities set out in the
trustees’ annual report, the trustees (who are also the directors of the parent
charitable company for the purposes of company law) are responsible for the
preparation of the financial statements and for being satisfied that they give a true
and fair view, and for such internal control as the trustees determine is necessary to
enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the
group’s and the parent charitable company’s ability to continue as a going concern,
disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the trustees either intend to liquidate the group or
the parent charitable company or to cease operations, or have no realistic alternative
but to do so.

Auditor’s responsibilities for the audit of the financial statements

We have been appointed as auditor under section 44(1)(c) of the Charities and
Trustee Investment (Scotland) Act 2005 and under the Companies Act 2006 and
report in accordance with regulations made under those Acts.

Our objectives are to obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatement, whether due to fraud or
error, and to issue an auditor’s report that includes our opinion. Reasonable
assurance is a high level of assurance, but is not a guarantee that an audit
conducted in accordance with ISAs (UK) will always detect a material misstatement
when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial
statements.

Irregularities, including fraud, are instances of non-compliance with laws and

regulations. We design procedures in line with our responsibilities, outlined above, to
detect material misstatements in respect of irregularities, including fraud. The extent
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to which our procedures are capable of detecting irregularities, including fraud are set
out below.

Capability of the audit in detecting irregularities

In identifying and assessing risks of material misstatement in respect of irregularities,
including fraud and non-compliance with laws and regulations, our procedures
included the following:

° We enquired of management and the audit and risk committee, which included
obtaining and reviewing supporting documentation, concerning the group’s
policies and procedures relating to:

e ldentifying, evaluating, and complying with laws and regulations and whether
they were aware of any instances of nhon-compliance;

e Detecting and responding to the risks of fraud and whether they have
knowledge of any actual, suspected, or alleged fraud;

e The internal controls established to mitigate risks related to fraud or non-
compliance with laws and regulations.

° We inspected the minutes of meetings of those charged with governance.

° We obtained an understanding of the legal and regulatory framework that the
group operates in, focusing on those laws and regulations that had a material
effect on the financial statements or that had a fundamental effect on the
operations of the group from our professional and sector experience.

° We communicated applicable laws and regulations throughout the audit team
and remained alert to any indications of non-compliance throughout the audit.
We reviewed any reports made to regulators.

We reviewed the financial statement disclosures and tested these to supporting
documentation to assess compliance with applicable laws and regulations.

e We performed analytical procedures to identify any unusual or unexpected
relationships that may indicate risks of material misstatement due to fraud.

° In addressing the risk of fraud through management override of controls, we
tested the appropriateness of journal entries and other adjustments, assessed
whether the judgements made in making accounting estimates are indicative of
a potential bias and tested significant transactions that are unusual or those
outside the normal course of business.

Because of the inherent limitations of an audit, there is a risk that we will not detect
all irregularities, including those leading to a material misstatement in the financial
statements or non-compliance with regulation. This risk increases the more that
compliance with a law or regulation is removed from the events and transactions
reflected in the financial statements, as we will be less likely to become aware of
instances of non-compliance. The risk is also greater regarding irregularities
occurring due to fraud rather than error, as fraud involves intentional concealment,
forgery, collusion, omission or misrepresentation.
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A further description of our responsibilities is available on the Financial Reporting
Council’s website at: www.frc.org.uk/auditorsresponsibilities. This description forms
part of our auditor’s report.

Use of our report

This report is made solely to the charitable company's members as a body, in
accordance with Chapter 3 of Part 16 of the Companies Act 2006 and section
44(1)(c) of the Charities and Trustee Investment (Scotland) Act 2005. Our audit work
has been undertaken so that we might state to the charitable company's members
those matters we are required to state to them in an auditor’s report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than the charitable company and the charitable
company's members as a body, for our audit work, for this report, or for the opinions
we have formed.

Jonathan Orchard (Senior statutory auditor)

7 October 2025

for and on behalf of Sayer Vincent LLP, Statutory Auditor
110 Golden Lane, LONDON, EC1Y 0TG

Sayer Vincent LLP is eligible to act as auditor in terms of section 1212 of the
Companies Act 2006
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Meningitis Now
Consolidated statement of financial activities (incorporating an income and expenditure account)

For the year ended 31 March 2025

2025 2024
Unrestricted Restricted Total Unrestricted Restricted Total
Note f f f f f f
Income from:
Donations and legacies 2 1,478,603 64,612 1,543,215 1,425,292 86,229 1,511,521
Charitable activities
Support 3 - 187,936 187,936 - 244,166 244,166
Comms & Awareness 3 - 32,861 32,861 - 35,825 35,825
Advocacy & Engagement 3 - - - - 10,000 10,000
Knowledge & Info Sharing 3 - - - - 5,000 5,000
Research 3 - 67,670 67,670 - 34,200 34,200
Other trading activities
Fundraising events 287,484 6,446 293,930 287,486 5,929 293,415
Other income 5,417 - 5,417 7,632 57 7,689
Investments - interest on bank deposits 16,359 - 16,359 15,410 - 15,410
Total income 1,787,863 359,525 2,147,388 1,735,820 421,406 2,157,226
Expenditure on:
Raising funds
Donations and legacies 721,722 - 721,722 774,371 - 774,371
Fundraising events 70,987 5,947 76,934 67,161 1,935 69,096
792,709 5,947 798,656 841,532 1,935 843,467
Charitable activities
Support 342,949 332,550 675,499 370,283 206,371 576,654
Comms & Awareness 535,558 91,709 627,267 468,226 103,322 571,548
Advocacy & Engagement 247,342 10,000 257,342 195,372 - 195,372
Knowledge & Info Sharing 99,145 5,000 104,145 102,994 - 102,994
Research 12,149 97,552 109,701 9,729 215,951 225,680
1,237,143 536,811 1,773,954 1,146,604 525,644 1,672,248
Total expenditure 4 2,029,852 542,758 2,572,610 1,988,136 527,579 2,515,715
Transfers between funds - - - - - -
Net income / (expenditure) before net
gains on investments (241,989) (183,233) (425,222) (252,316) (106,173) (358,489)
Net (losses)/gains on investments 28,375 - 28,375 61,500 - 61,500
Net movement in funds 17 (213,614) (183,233) (396,847) (190,816) (106,173) (296,989)
Reconciliation of funds:
Total funds brought forward 1,169,596 346,755 1,516,351 1,330,836 482,504 1,813,340
Total funds carried forward 955,982 163,522 1,119,504 1,140,020 376,331 1,516,351

All of the above results are derived from continuing activities. There were no other recognised gains or losses other than those stated above. Movements in
funds are disclosed in Note 17a to the financial statements.
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Balance sheets
Company no. 2469130
As at 31 March 2025

The group The charity
2025 2024 2025 2024
Note £ f f f
Fixed assets:
Tangible assets 10 20,311 26,929 20,311 26,929
Investments 11 778,289 749,728 778,291 749,730
798,600 776,657 798,602 776,659
Current assets:
Debtors 13 47,734 33,966 47,734 33,966
Cash at bank and in hand 676,185 1,155,265 676,183 1,155,263
723,918 1,189,231 723,916 1,189,229
Liabilities:
Creditors: amounts falling due within one year 14 403,015 449,538 403,015 449,538
Net current assets / (liabilities) 320,903 739,693 320,901 739,691
Total assets less current liabilities 1,119,504 1,516,351 1,119,504 1,516,351
Total net assets / (liabilities) 1,119,504 1,516,351 1,119,504 1,516,351
Funds: 17
Restricted income funds 163,522 346,755 163,522 346,755
Unrestricted income funds:
General funds 955,982 1,169,596 955,982 1,169,596
Total unrestricted funds 955,982 1,169,596 955,982 1,169,596
Total funds 1,119,504 1,516,351 1,119,504 1,516,351

These accounts have been prepared in accordance with the special provisions applicable to small companies subject to
the small companies' regime.

Approved by the trustees on 25 September 2025 and signed on their behalf by

Christopher Philipsborn
Chairman
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Consolidated statement of cash flows

For the year ended 31 March 2025

Reconciliation of net income / (expenditure) to net cash flow from operating activities

Net (expenditure) / income for the reporting period
(as per the statement of financial activities)

Depreciation charges

Losses/ (Gains) on investment

Dividends and interest from investments
(Profit)/loss on the disposal of fixed assets
Decrease/ (increase) in debtors
Increase/(decrease) in creditors

Net cash provided by operating activities

Cash flows from operating activities
Net cash (used in) operating activities

Cash flows from investing activities:

Dividends and interest
Purchase of fixed assets

Movement in investment cash

Net cash provided by / (used in) investing activities

Change in cash and cash equivalents in the year

Cash and cash equivalents at the beginning of the

year

Cash and cash equivalents at the end of the year

2025
£

(396,847)

10,781
(28,375)
(16,359)

532
(13,768)
(46,523)

(490,558)

2025

(490,558)

16,359
(4,695)
(186)

11,478

(479,080)

1,155,265

676,185

2024

(296,989)

9,784
(61,500)
(15,410)

9,614
157,250

(197,251)

2024

(197,251)

15,410
(6,367)
177)

8,866

(188,385)

1,343,650

1,155,265
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Meningitis Now

Notes to the financial statements

For the year ended 31 March 2025

1

a)

b)

(9]

d)

e)

Accounting policies

Statutory information
Meningitis Now is a charitable company limited by guarantee and is incorporated in United Kingdom. The registered office address
and principal place of business is Fern House, Bath Road, Gloucester, GL5 3TJ.

The financial statements have been prepared in accordance with Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019) - (Charities SORP FRS 102), the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (March 2018) and the Companies Act 2006.

Assets and liabilities are initially recognised at historical cost or transaction value unless otherwise stated in the relevant
accounting policy or note.

These financial statements consolidate the results of the charitable company and its wholly-owned subsidiary Meningitis Trust
Trading Limited, over which the charity has control through membership, on a line by line basis. Transactions and balances
between the charitable company and its subsidiary have been eliminated from the consolidated financial statements. Balances
between the companies are disclosed in the notes of the charitable company's balance sheet. A separate statement of financial
activities, or income and expenditure account, for the charitable company itself is not presented because the charitable company
has taken advantage of the exemptions afforded by section 408 of the Companies Act 2006.

Public benefit entity
The charitable company meets the definition of a public benefit entity under FRS 102.

Going concern

The trustees consider that there are no material uncertainties about the charitable company's ability to continue as a going
concern. In making this statement, the trustees have completed financial projections through to March 2025 including cash and
reserves.

The trustees do not consider that there are any sources of estimation uncertainty at the reporting date that have a significant risk
of causing a material adjustment to the carrying amounts of assets and liabilities within the next reporting period.

Income
Income is recognised when the charity has entitlement to the funds, any performance conditions attached to the income have been
met, it is probable that the income will be received and that the amount can be measured reliably.

Income from grants is recognised when the charity has entitlement to the funds, any performance conditions attached to the
grants have been met, it is probable that the income will be received and the amount can be measured reliably and is not deferred.

For legacies, entitlement is taken as the earlier of the date on which either: the charity is aware that probate has been granted, the
estate has been finalised and notification has been made by the executor(s) to the charity that a distribution will be made, or when
a distribution is received from the estate. Receipt of a legacy, in whole or in part, is only considered probable when the amount
can be measured reliably and the charity has been notified of the executor’s intention to make a distribution. Where legacies have
been notified to the charity, or the charity is aware of the granting of probate, and the criteria for income recognition have not
been met, then the legacy is a treated as a contingent asset and disclosed if material.

Income from fundraising events is recognised in the period in which it is received, except where it is refundable. Where it is
refundable, income is retained on the balance sheet and only released when the obligation to refund is no longer applicable.
Where expenditure is incurred for an event in a future year, it is expensed to the accounts of the year in which the legal obligation
arises.

Income from trading activities is the income from the Charity's trading subsidiary which is transferred to the Charity by way of a
gift in accordance with a profit shedding agreement between the Charity and its subsidiary.

Income received in advance of the provision of a specified service is deferred until the criteria for income recognition are met.

Donations of gifts, services and facilities

Donated professional services and donated facilities are recognised as income when the charity has control over the item or
received the service, any conditions associated with the donation have been met, the receipt of economic benefit from the use by
the charity of the item is probable and that economic benefit can be measured reliably.

On receipt, donated gifts, professional services and donated facilities are recognised on the basis of the value of the gift to the
charity which is the amount the charity would have been willing to pay to obtain services or facilities of equivalent economic
benefit on the open market; a corresponding amount is then recognised in expenditure in the period of receipt.
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Notes to the financial statements

For the year ended 31 March 2025

1

9)

h)

D

k)

Accounting policies (continued)

Interest receivable
Interest on funds held on deposit is included when receivable and the amount can be measured reliably by the charity; this is
normally upon notification of the interest paid or payable by the bank.

Fund accounting
Restricted funds are to be used for specific purposes as laid down by the donor. Expenditure which meets these criteria is charged
to the fund.

Unrestricted funds are donations and other incoming resources received or generated for the charitable purposes.
Designated funds are unrestricted funds earmarked by the trustees for particular purposes.

Expenditure and irrecoverable VAT

Expenditure is recognised once there is a legal or constructive obligation to make a payment to a third party, it is probable that

settlement will be required and the amount of the obligation can be measured reliably. Expenditure is classified under the

following activity headings:

®  Costs of raising funds relate to the costs incurred by the charitable company in inducing third parties to make voluntary
contributions to it, as well as the cost of any activities with a fundraising purpose

®  Expenditure on charitable activities includes the costs of communication and education, community support, the helpline and
supports grants undertaken to further the purposes of the charity and their associated support costs

®  Other expenditure represents those items not falling into any other heading
Irrecoverable VAT is charged as a cost against the activity for which the expenditure was incurred.

Allocation of support costs

Resources expended are allocated to the particular activity where the cost relates directly to that activity. However, the cost of
overall direction and administration of each activity, comprising the salary and overhead costs of the central function, is
apportioned on the following basis which are an estimate, based on staff time, of the amount attributable to each activity.

e Fundraising 16.3%
® Support 14.3%
e Communication and awareness 16.7%
® Advocacy & Engagement 10.7%
e Knowledge & Info Sharing 2.3%

® Research 1.1%

® Support costs 27.0%
® (Governance costs 11.6%

Support and governance costs are re-allocated to each of the activities on the following basis which is an estimate, based on staff
time, of the amount attributable to each activity.

e Fundraising 33.7%
® Support 30.9%
® Communication and awareness 21.0%
® Advocacy & Engagement 9.5%
e Knowledge & Info Sharing 4.0%
® Research 0.9%

Governance costs are the costs associated with the governance arrangements of the charity. These costs are associated with
constitutional and statutory requirements and include any costs associated with the strategic management of the charity’s
activities.

Crants payable

Financial Support Grants (i.e. Rebuilding Futures Fund) payable are accounted for in the period in which the award is
communicated to the recipient, and becomes a contractual commitment. Research Grants are recognised as they become
contractually due which is on production of acceptable progress reports or a final report at the end of the research project.

Operating leases
Rental charges are charged on a straight line basis over the term of the lease.
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1

Accounting policies (continued)

m) Tangible fixed assets

n)

0)

p)

q)

r)

s)

t)

u)

Items of equipment are capitalised where the purchase price exceeds £300. Depreciation costs are allocated to activities on the
basis of the use of the related assets in those activities. Assets are reviewed for impairment if circumstances indicate their carrying
value may exceed their net realisable value and value in use.

Where fixed assets have been revalued, any excess between the revalued amount and the historic cost of the asset will be shown
as a revaluation reserve in the balance sheet.

Depreciation is provided at rates calculated to write down the cost of each asset to its estimated residual value over its expected
useful life. The depreciation rates in use are as follows:

e Office & computer equipment 25% per annum on cost
® Furniture 15% per annum on cost
® Motor Vehicles 33% per annum on cost

Listed investments

Investments are a form of basic financial instrument and are initially recognised at their transaction value and subsequently
measured at their fair value as at the balance sheet date using the closing quoted market price. Investment gains and losses,
whether realised or unrealised, are combined and shown in the heading “Net gains/(losses) on investments” in the statement of
financial activities. The charity does not acquire put options, derivatives or other complex financial instruments.

Investments in subsidiaries
Investments in subsidiaries are at cost.

Debtors
Trade and other debtors are recognised at the settlement amount due after any trade discount offered. Prepayments are valued at
the amount prepaid net of any trade discounts due.

Cash at bank and in hand

Cash at bank and cash in hand includes cash and short term highly liquid investments with a short maturity of three months or
less from the date of acquisition or opening of the deposit or similar account. Cash balances exclude any funds held on behalf of
service users.

Creditors and provisions

Creditors and provisions are recognised where the charity has a present obligation resulting from a past event that will probably
result in the transfer of funds to a third party and the amount due to settle the obligation can be measured or estimated reliably.
Creditors and provisions are normally recognised at their settlement amount after allowing for any trade discounts due.

Financial instruments

The charity only has financial assets and financial liabilities of a kind that qualify as basic financial instruments. Basic financial
instruments are initially recognised at transaction value and subsequently measured at their settlement value.

Foreign exchange

Transactions in foreign currencies are translated at the average exchange rate for the period. Balances denominated in foreign
currencies are translated at the rate of exchange prevailing at the balance sheet date.

Pensions

The charity operates a defined contribution pension scheme. The assets of the scheme are held separately from those of the
charity in an independently administered fund. The pension cost charge represents contributions payable under the scheme by
the charity to the fund. The charity has no liability under the scheme other than for the payment of those contributions.

Income from donations and legacies

2025 2024

Unrestricted Restricted Total Unrestricted Restricted Total

f f £ f f f

Legacies 121,504 - 121,504 163,366 100 163,466
Donated services 179,437 5,847 185,284 213,056 1,935 214,991
Community fundraising 580,390 5,268 585,658 525,147 2,362 527,509
Other donations 597,272 53,497 650,769 523,723 81,832 605,555
1,478,603 64,612 1,543,215 1,425,292 86,229 1,511,521

Gifts in kind comprise mainly pro bono advertising services and awareness campaign support.
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3 Income from charitable activities

Big Lottery
Garfield Weston Foundation
Other Income for Support

Sub Total for Support

Other income for Comms & Awareness

Sub-total for Comms & Awareness

Garfield Weston Foundation

Sub-total for Advocacy & Engagement

Garfield Weston Foundation

Sub-total for Knowledge & Info Sharing

UKRI-Medical Research Council
Other income from research

Sub-total for research

Total income from charitable activities

2025 2024

Unrestricted Restricted Total Unrestricted Restricted Total
f f £ f f f
94,570 94,570 - 92,307 92,307

- - - 35,000 35,000

- 93,366 93,366 - 116,859 116,859
- 187,936 187,936 - 244,166 244,166
- 32,861 32,861 - 35,825 35,825
- 32,861 32,861 - 35,825 35,825
- - - 10,000 10,000

- - - - 10,000 10,000
- - 5,000 5,000

- - - - 5,000 5,000
62,170 62,170 - -

- 5,500 5,500 - 34,200 34,200
- 67,670 67,670 - 34,200 34,200
- 288,467 288,467 - 329,191 329,191
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4a Analysis of expenditure (Current year)

Charitable activities

Comms & Advocacy & Knowledge & Cost of Governance Central
Support Awareness  Engagement Info Sharing Research raising funds costs Support costs 2025 Total 2024 Total
£ £ £ £ £ £ £ £ f £

Staff costs (Note 7) 378,140 276,126 158,687 60,493 14,084 418,439 41,936 94,283 1,442,188 1,259,176
Recruitment, training & other 11,014 5,497 2,612 1,072 201 10,827 453 6,675 38,351 39,841
Travel & subsistence 7,901 5,263 2,606 1,070 200 8,260 452 - 25,752 27,718
Trustee expenses - - - - - 1,905 - 1,905 -
Awareness, Campaigns,
Advocacy, Engagement 20,810 202,066 24,132 20,762 528 39,696 1,191 - 309,185 363,007
Support Activity 36,670 145 151 268 91 - - - 37,325 49,989
Grants payable to individuals 53,017 - - - - - - 53,017 53,719
Research grants - - - - 89,986 - - - 89,986 205,916
Computer related - - - - - - - 118,170 118,170 106,479
Property - - - - - - 138,940 138,940 104,496
Postage, phones, stationery &
subscriptions 7,804 5,198 2,574 1,057 198 8,158 446 10,313 35,748 34,492
Auditors' remuneration - - - - - - 16,686 16,686 16,494
Legal, protessional, bank,
insurance - - - - - - 52,585 52,585 37,885
Fundraising event costs 5,078 15,233 10,155 - - 76,934 - - 107,400 85,886
Other fundraising expenditure 5,191 15,574 10,383 - - 72,679 - - 103,827 129,136
Miscellaneous 475 316 157 64 12 494 27 - 1,545 1,481

526,100 525,418 211,457 84,786 105,300 635,487 63,096 420,966 2,572,610 2,515,715
Support costs 121,386 83,191 36,646 15,566 3,690 132,283 28,204 (420,966) - -
Governance costs 28,013 18,658 9,239 3,793 711 30,886 (91,300) - - -
Total expenditure 2025 675,499 627,267 257,342 104,145 109,701 798,656 - - 2,572,610 -
Total expenditure 2024 576,653 571,548 195,372 102,994 225,680 843,467 - - - 2,515,715
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4b Analysis of expenditure (prior year)

Charitable activities

Comms & Advocacy & Knowledge & Cost of Governance
Support Awareness Engagement Info Sharing Research  raising funds costs Support costs 2024 Total
£ £ £ £ £ £ £ £ f

Staff costs (Note 7) 318,635 213,589 116,294 57,631 13,917 431,948 16,556 90,606 1,259,176
Recruitment, training & other 9,217 6,765 1,998 1,074 235 12,078 2,905 5,569 39,841
Travel & subsistence 7,811 5,013 2,301 1,237 271 10,664 421 - 27,718
Trustee expenses - - - - - - - - -
Awareness, Campaigns,
Advocacy, Engagement 19,266 249,607 19,924 24,896 669 47,607 1,038 - 363,007
Support Activity 49,279 158 167 290 95 - - - 49,989
Grants payable to individuals 53,719 - - - - - - - 53,719
Research grants - - - - 205,916 - - 205,916
Computer related - - - - - - - 106,479 106,479
Property - - - - - - - 104,496 104,496
Postage, phones, stationery &
subscriptions 7,108 4,561 2,094 1,126 247 9,704 383 9,269 34,492
Auditors' remuneration - - - - - - 16,494 16,494
Legal, protessional, bank,
insurance - - - - - - - 37,885 37,885
Fundraising event costs - 8,395 8,395 - - 69,096 - - 85,886
Other fundraising expenditure - 12,914 12,914 - - 103,308 - - 129,136
Miscellaneous 418 268 122 65 14 571 23 - 1,481

465,453 501,270 164,209 86,319 221,364 684,976 37,820 354,304 2,515,715
Support costs 93,692 59,043 26,005 13,902 3,708 128,255 29,698 (354,303) -
Governance costs 17,508 11,235 5,158 2,773 608 30,236 (67,518) - -

Total expenditure 2024 576,653 571,548 195,372 102,994 225,680 843,467 - - 2,515,715
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5a

5b

Grant making (current year)

Cost/(recall of amounts)

University of Bristol - PhD Studentship
London School H&TP- Prof. Basu Roy
UCL - Prof.Brown

Imperial College London - Prof. Wilkinson

At the end of the year

The governance costs allocated for 2024/25 totalled £711 (2023/24 £608). These are described in detail in Note 4.

Commitments

Commitments in respect of grants for approved projects which have not been accrued in the accounts:

Within one year
Over one year

These commitments are not recognised as expenditure in the year as payments are subject to reviews of project progress by

Meningitis Now.

Grant making (prior year)

Cost

University of Bristol - PhD Studentship

London School H&TP- Prof. Basu Roy

UCL - Prof.Brown

Commissioned Research - Picker Institute Europe
University of Liverpool - Prof.Kadioglu

Imperial College London - Prof. Wilkinson

At the end of the year

Net incoming resources for the year
This is stated after charging / crediting:

Depreciation
Operating lease rentals:
Property
Other
Auditors' remuneration (excluding VAT):
Audit
Other services

Grants to  Support and
institutions other costs 2025 2024
£ £ f
40,486 8,550 49,036 22,046
6,500 1,373 7,873 23,500
43,000 9,081 52,081 93,454
- - - 86,072
89,986 19,004 108,990 225,072
2025 2024
£ f
40,813 89,985
61,856 102,669
102,669 192,654
Grants to  Support and
institutions other costs 2024
£ 3
20,170 1,876 22,046
21,500 2,000 23,500
85,500 7,954 93,454
78,746 7,326 86,072
205,916 19,156 225,072
2025 2024
£ f
10,781 9,784
66,000 66,000
728 831
13,905 12,795
700 950
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7

Analysis of staff costs, trustee remuneration and expenses, and the cost of key management personnel

Staff costs were as follows:

2025 2024

f f

Salaries and wages 1,289,084 1,116,833
Redundancy and termination costs - 13,683
Social security costs 110,895 92,644
Employer’s contribution to defined contribution pension schemes 42,210 36,016
1,442,188 1,259,176

1 employee earned between £60,000 and £70,000 during the year (2023/24: 1). 0 employee earned between £70,000 and
£80,000 in the year (2023/24: 0). 1 employee earned between £80,000 and £90,000. 0 employee earned between £90,000 and

£100,000 in the year (2023/24: 0).

The total employee benefits including pension contributions and national insurance of the key management personnel were

£261,154 (2023/24: £262,791).

The charity trustees were not paid or received any other benefits from employment with the charity in the year (2024: £nil). No

charity trustee received payment for professional or other services supplied to the charity (2024: £nil).

Trustees' expenses represents the payment or reimbursement of travel and subsistence costs totalling £33 (2024: £nil).

Staff numbers

The average number of employees (head count based on number of staff employed) during the year was as follows:

2025 2024
No. No.
Raising funds 16.4 16.2
Support 14.0 12.3
Comms & Awareness 10.1 7.6
Advocacy & Engagement 5.1 3.5
Knowledge & Info Sharing 2.0 1.9
Research 0.4 0.4
Governance 0.8 0.6
48.7 42.4

The average number of Full Time Equivalent employees (based on number of staff employed) during the year was as follows:
2025 2024
No. No.
Raising funds 12.1 12.1
Support 11.5 9.8
Comms & Awareness 7.7 5.8
Advocacy & Engagement 3.8 2.7
Knowledge & Info Sharing 1.6 1.4
Research 0.3 0.3
Governance 0.7 0.5
37.6 32.6

There are no donations from related parties which are outside the normal course of business and no restricted donations from

related parties.
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9 Taxation

The charity is exempt from corporation tax as all its income is charitable and is applied for charitable purposes. The charity's
trading subsidiary Meningitis Trust Trading Limited gift aids available profits to the parent charity. Its charge to corporation tax in

the year was:

UK corporation tax at 19% (2024: 19%)

10 Tangible fixed assets

The group and charity

Cost

At the start of the year
Additions in year
Disposals in year

At the end of the year

Depreciation

At the start of the year
Charge for the year
Eliminated on disposal

At the end of the year

Net book value
At the end of the year

At the start of the year

All of the above assets are used for charitable purposes.

11a Listed investments

Fair value at the start of the year
Additions at cost

Disposal proceeds

Net gain/loss on change in fair value

Cash held by investment broker pending reinvestment

Fair value at the end of the year

The charity only also holds £2 (2024: £2) of shares in the Meningitis Trust Trading.

2025 2024
£ £

Freehold Fixtures and Computer
property fittings equipment Total
f £ f f
4,000 80,958 77,808 162,766
- - 4,695 4,695
- (79,864) (29,442) (109,306)
4,000 1,094 53,061 58,155
80,958 54,879 - 135,837
10,781 - 10,781
(79,864) (28,910) - (108,774)
1,094 36,750 - 37,844
4,000 - 16,311 20,311
4,000 - 22,929 26,929
2025 2024
f f
745,884 684,384
28,375 61,500
774,259 745,884
4,030 3,844
778,289 749,728
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11b Subsidiary undertaking

12

13

The charitable company owns the whole of the issued ordinary share capital of Meningitis Trust Trading Limited which is
registered in England. The subsidiaries are used for non-primary purpose trading activities. All activities have been consolidated
on a line by line basis in the statement of financial activities. Available profits are gift aided to the charitable company. A summary
of the results of the Meningitis Trust Trading Limited is shown below:

2025 2024
£ f
Turnover - -
Cost of sales - -
Gross profit - -
Administrative expenses - -
Operating profit / (loss) - _
Deed of covenant to parent undertaking - -
Profit / (loss) for the financial year - -
The aggregate of the assets, liabilities and funds was:
Assets 2 2
Liabilities
Funds 2 2
Parent charity
The parent charity's gross income and the results for the year are disclosed as follows:
2025 2024
£ f
Gross income 2,147,388 2,157,226
Result for the year (396,847) (296,989)
Debtors
The group The charity
2025 2024 2025 2024
£ £ £ £
Trade debtors 316 - 316 -
Prepayments 34,458 32,966 34,458 32,966
Accrued income and other debtors 12,959 1,000 12,959 1,000
47,734 33,966 47,734 33,966
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14

15

16a

16b

Creditors: amounts falling due within one year

Trade creditors

Taxation and social security
Other creditors

Accruals

Deferred income

Deferred income

Deferred income comprises income related to future fundraising events.

Balance at the beginning of the year
Amount released to income in the year

Amount deferred in the year

Balance at the end of the year

Analysis of group net assets between funds (current year)

Tangible fixed assets
Investments
Net current assets

Net assets at the end of the year

Analysis of group net assets between funds (prior year)

Tangible fixed assets
Investments
Net current assets

Net assets at the end of the year

The group The charity
2025 2024 2025 2024
£ f £ f
113,658 105,225 113,658 105,225
23,478 24,050 23,478 24,050
7,055 7,169 7,055 7,169
135,181 199,572 135,181 199,572
123,643 113,521 123,643 113,521
403,015 449,538 403,015 449,538

The group The charity
2025 2024 2025 2024
£ f £ f
113,521 103,392 113,521 103,392
(133,027) (134,619) (133,027) (134,619)
143,149 144,748 143,149 144,748
123,643 113,521 123,643 113,521

General Restricted
unrestricted funds Total funds
£ 3 f
20,311 - 20,311
778,289 - 778,289
157,381 163,522 320,903
955,982 163,522 1,119,504
General Restricted

unrestricted funds Total funds
£ 3 £
26,929 - 26,929
749,728 - 749,728
392,938 346,755 739,693
1,169,595 346,755 1,516,351
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17a Movements in funds (current year)
At the start of Incoming and Expenditure

At the end of

the year gains and losses Transfers the year
f f f f £

Restricted funds
Support 108,920 204,341 (332,550) 40,000 20,711
Comms & Awareness 1,333 74,377 (91,709) 16,000
Advocacy & Engagement 10,000 - (10,000) - -
Knowledge & Info Sharing 5,000 - (5,000) - -
Research 221,503 74,860 (97,552) (56,000) 142,811
Fundraising - 5,947 (5,947) - -
Total restricted funds 346,755 359,525 (542,758) - 163,522
Unrestricted funds:
General funds 1,127,100 1,787,863 (2,001,477) - 913,486
Non-charitable trading funds 42,496 - - - 42,496
Total unrestricted funds 1,169,596 1,787,863 (2,001,477) - 955,982
Total funds 1,516,351 2,147,388 (2,544,235) - 1,119,504

Support - provision of support services for individuals and families including financial awards
Comms and Awareness - general meningitis awareness raising

Advocacy & Engagement - increasing awareness of the impact of meningitis and reaching more people needing support

Knowledge & Info Sharing - sharing knowledge to improve aftercare available for people affected by meningitis
Research - projects related to the prevention, treatment and outcomes of meningitis

Transfers -

£16,000 was moved from research to communications for use on a student campaign as agreed by the funder.
£40,000 was moved from research to support for use on a support services as agreed by the funder.

17b Movements in funds (prior year)
At the start of Incoming and Expenditure

At the end of

the year gains and losses Transfers the year
£ 3 £ 3 £
Restricted funds:
Support 37,414 277,877 (206,371) - 108,920
Comms & Awareness 10,786 75,869 (103,322) 18,000 1,333
Advocacy & Engagement - 10,000 - - 10,000
Knowledge & Info Sharing - 5,000 - - 5,000
Research 434,304 50,726 (215,951) (47,576) 221,503
Fundraising - 1,935 (1,935) - -
Total restricted funds 482,504 421,406 (527,579) (29,576) 346,755
Unrestricted funds:
General funds 1,288,340 1,735,820 (1,926,636) 29,576 1,127,100
Non-charitable trading funds 42,496 - - - 42,496
Total unrestricted funds 1,330,836 1,735,820 (1,926,636) 29,576 1,169,596
Total funds 1,813,340 2,157,226 (2,454,215) - 1,516,351
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17b Purposes of restricted funds

18

19

Support - provision of support services including grants for beneficiaries

Comms and Awareness - General meningitis awareness raising

Advocacy & Engagement - increasing awareness of the impact of meningitis and reaching more people needing support
Knowledge & Info Sharing - sharing knowledge to improve aftercare available for people affected by meningitis
Research - projects related to the prevention, treatment and outcomes of meningitis

Transfers

£23,336 was moved from research to communications for use on a student campaign as agreed by the funder.
£13,500 transfer from prior year unrestricted to research as omitted.

£13,409 was transferred from restricted to unrestricted with agreement with the funders in light of Covid-19.

Operating lease commitments

The group and the charity's total future minimum lease payments under non-cancellable operating leases is as follows for each of
the following periods:

Property
2025 2024
£ f
Less than one year 46,072 66,000
One to five years 184,288 -
230,360 66,000

Legal status of the charity

The charity is a company limited by guarantee and has no share capital. The liability of each member in the event of winding up is
limited to £1.
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