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Classification

• How: Provides Services, Provides Advocacy/advice/information, Acts As An Umbrella Or Resource Body

• What: Education/training, Disability, Recreation

• Who: People With Disabilities

Geography

• Area of benefit: LONDON BOROUGH OF GREENWICH

• Greenwich

Finances

Period end Income Expenditure Assets Employees

2025-03-31 £690,347 £693,364 £1,145,086 22

2024-03-31 £554,887 £620,632 £1,128,953 28

2023-03-31 £522,068 £557,047 £1,139,185 26

2022-03-31 £555,107 £521,148 £1,174,165 22

2021-03-31 £1,264,895 £475,900 £1,140,205 24

Trustees

Name Role Appointed

Alonso Balestrini 2025-07-22

Jonathan Sellars 2020-03-30

Laura Smyth 2023-11-25

Madeliene Lehane 2025-02-10

Sharon Hutton 2024-12-06

Timothy Symth 2023-11-25
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The trustees are pleased to present their annual directors' report together with the financial statements of the 

charity for the year ending 31 March 2024 which are also prepared to meet the requirements for a directors' 

report and accounts for Companies Act purposes. 

Constitution 

The company is a charitable company (charity number 802103) limited by guarantee (company number 

02408836 (England & Wales)) and was set up with a Memorandum and Articles of Association which are its 

constitution on 28 July 1989. At the 2010 AGM the membership agreed a complete revision of the 

memorandum of association, which were approved on 7 December 2010 and filed on 13 January 2011. The 

revised memorandum of association included a revision to the charities objectives as detailed in the objectives 

and activities section of this trustees' report. 

The registered office which is the principle office and the Management Committee are disclosed on the charity 

information page. 

Compliance 

The financial statements comply with the Charities Act 2011, the Companies Act 2006, the Memorandum 

and Articles of Association, and Accounting and Reporting by Charities: Statement of Recommended Practice 

applicable to charities preparing their accounts in accordance with the Financial Reporting Standard 

applicable in the UK and Republic of Ireland (FRS102) (effective 1 January 2015). 

Structure, Governance and Management 

Governance 

As stated above, Greenwich Mencap is governed by a Memorandum and Articles of Association. The 

Articles state that the maximum number of members on the Board of Trustees shall not exceed 12. 

The Board of Trustees, who may exercise all the powers of the Charity, has a strategic overview of the 

business of the organisation. Ordinary Board of Trustees’ meetings facilitate discussion and decision-

making regarding the strategic direction of the organisation and ratify Policies drafted by WorkNest HR 

Consultants that are updated regularly, though not necessarily annually. 

The Board of Trustees have Ordinary Meetings at least each quarter with the CEO and Finance Manager 

to provide opportunities for Trustees to consider issues in greater detail.  These meetings are being held 

on zoom since March 2020 due to the Coronavirus.  

The Director of Services also meets regularly for informal discussions with the Chair of Trustees and 

Treasurer. 

Terri Looker was appointed as Director Services on 1st July 2017. 
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Elections and Appointments 

New members to the Board of Trustees are recruited via articles in the Greenwich Mencap newsletter, 

internet, HR recruitment sites and personal recommendation. 

Potential candidates meet informally with the Chair  of Trustees and the Director of Services and will 

complete a Skills Audit template before being presented as a suitable candidate to the Board and having 

had an interview with The Chair of Trustees & the Director of Services. Trustee inductions include 

completion of an induction  form identifying key policies and signing to confirm receipt of documents, 

shadowing with staff (if required), site visits, mentoring from established Trustees and formal online 

instruction and attending structured training on Governance. Trustees   are required to  complete formal 

and  in-house training. 

Trustees are appointed at an Annual General Meeting (AGM) and shall take office from the end of  that 

meeting. Existing members of the Board shall retire from office at the end of each AGM unless re-elected or 

re-appointed. Subject to article 42, no person shall be appointed or re-appointed as a Trustee at any General 

Meeting unless he or she has been nominated by one or more members by written nomination, delivered to the 

Company Secretary at least seven days before the date appointed for the meeting, together with notice executed 

by the nominee of his or her willingness to be appointed or reappointed. Provided that if no nominations for a 

particular vacancy are made in that period, nominations for the vacancy shall be accepted at the meeting. 

Responsibilities of the Trustees 

The trustees are responsible for preparing the Trustees' Annual Report and the financial statements in  

accordance with applicable law and regulations and in accordance with United Kingdom Accounting Standards 

(United Kingdom Generally Accepted Accounting Practice). 

Under new GDPR regulations, the ultimate responsibility for data protection compliance lies with the trustees. 

Company law requires the charity trustees to prepare financial statements for each year which give a true and 

fair view of the state of affairs of the charitable company and of the incoming resources and application of 

resources, including income and expenditure of the charity for that period. 

In preparing the financial statements the trustees are required to: 

• select suitable accounting policies and then apply them consistently;

• observe the methods and principles in the Charities SORP;

• make judgements and estimates that are reasonable and prudent;

• state whether applicable accounting standards have been followed subject to any material departures
disclosed and explained in the financial statements; and prepare the financial statements on the going
concern basis unless it is inappropriate to presume the charity will continue in business.

The trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy at 

any time the financial position of the charity and enable them to ensure that the financial statements comply 
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with the Companies Act 2006. They are also responsible for safeguarding the assets of the charity and hence 

taking reasonable steps for the prevention and detection of fraud and other irregularities. 

The trustees are responsible for the maintenance and integrity of the corporate and financial information 

included on the charitable company's website. Legislation in the United Kingdom governing the preparation 

and dissemination of financial statements may differ from legislation in other jurisdictions. 

So far as each Trustee is aware, there is no relevant information (information needed by the charity's 

independent examiners in connection with preparing their report) of which the charity's examiners are unaware; 

and each director has taken all the steps that he ought to have taken as a director in order to make himself aware 

of any relevant audit information and to establish that the charity's examiners are aware of that information 

and to establish that the charity's examiners are aware of that information. 

Charities Structure and Management 

The Board's support of the Director of Services as the strategic leader of Greenwich Mencap is reflected in the 

development of Greenwich Mencap's Plan and further professionalisation of the permanent contracted staff 

through structured training courses. 

In 2023/24, the Senior Management team (SLT) consisted of the Director of Services (Terri Looker), 

Independent Support Manager (Sally Ettridge), Greenlights Manager (Claire Hardy), Finance Manager (James 

Thorpe), Project Lead (Marie Masher), and Arts and Craft Lead (Samual Kenny). 

Affiliations 

Greenwich Mencap is affiliated to Royal Mencap Society as a Mencap Partner and is guided by their standards 

in relation to policies, procedures and conduct. Whilst Greenwich Mencap receives some support in kind from 

them, it does not receive any direct funding. 

Greenwich Mencap has a good relationship with Royal Mencap Society as well as many other charities in the 

borough that have similar objectives. It prides itself on having the communication skills and flexibility to 

produce the best outcomes for our members and service users. 

Financial Review and Reserves 

The trading results for the year and the charity’s financial position at the end of the year are shown in the 

attached financial statements. The net deficit for the year is £10,232. 

The trustees have set a minimum level of six months of operating costs for the organisations desired level of 

reserves. Currently the minimum of one month’s expenditure will be £43,500. Total free unrestricted reserves 

totalled £317,874, excluding Riverwood (£144,259), and a legacy received currently held as investments 

(£655,514), both of which have their own designated funds. Of these unrestricted funds, £20,648 is held as 

fixed assets, leaving £297,226 as accessible free reserves.  
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While there are no formal restrictions on the legacy the Letter of Wishes with it stated that it was for the long-

term sustainability of the charity, as such the Trustees have chosen to treat it as an endowment and have 

designated these funds. Any income generated will be used for the future sustainability of the charity.  

Performance 

Each project has aims and objectives for the year and the outcomes are recorded in the form of monitoring 

figures, budget tracking and service user feedback. Each service produces regular monitoring to the 

Management, Trustees and funding organisations. The finance Manager matches up Profit & Loss figures with 

the SMT to ensure performance to budget targets. These are then presented to the Director of Services and 

trustees for further scrutiny. 

Trustees 

The trustees, who are also directors of the company, who served during the year, were; 

Anthony Pearlgood (Chair) 

Sarah Pearce (Vice Chair) 

Jonathan Sellars (Treasurer)   

Jane Lawson 

Anthony Lainson – resigned 25 November 2023 

Nicole Bender – resigned 25 November 2023 

Sarah Pearce – resigned 25 November 2023 

Laura Smyth – appointed 25 November 2023 

Timothy Smyth – appointed 25 November 2023 

As Chair, I would like to express my sincere appreciation to the both the current Trustees and our former 

colleagues for their valuable contributions to the work of Greenwich Mencap over the past year. 

Risk Management 

The Trustee Board has identified the major risks to which the charity may be exposed and has implemented 

systems and procedures to mitigate risks. There are sound internal controls in force to safeguard the charity’s 

assets.  

Risks have been categorised and areas of risks identified as Low, Medium and High. A Risk Assessment folder 

contains Risks that safeguard our staff, volunteers and service users. Risk Assessments are routinely carried 

out and reviewed by Department Managers (SMT) within the organisation. 

Principal Risk 

• RBG funding

• Greenlights funding

• LLW annual increases
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HR Review 

Greenwich Mencap has reviewed its HR procedures and has instructed Ellis Whittam consultants and is 

confident that their procedures are sound and robust. 

Stakeholders 

In addition to the Royal Mencap Society, Greenwich Mencap has a good relationship with many other charities 

in the Royal Borough of Greenwich that have similar objectives, and with our other stakeholders. It prides 

itself on having the communication skills and flexibility to produce the best outcomes for our members and 

service users. 

Approved by the Board of Trustees on 6 December 2024 and signed on its behalf by: 

Anthony Pearlgood 

Chair of Trustees 
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Chairman's Report 

I would like to open this report by reminding everyone of what Greenwich Mencap continues to stand for: 

Our Vision 

• A  society which values people with a learning disability.

Our Mission 

• To listen to the aims, hopes and aspirations of people with a learning disability and their families and

carers.

• To enable and empower all children and adults with a learning disability and their families and carers

to achieve their full potential.

• To encourage and promote public awareness of the positive contribution and potential of people with

a learning disability.

• To enlist the support of the general public through publicity and fundraising.

• To campaign for and represent the interests and needs of people with a learning disability, and their

families and carers, to the statutory authorities and other relevant agencies.

• To provide quality social and leisure activities, and opportunities for self advocacy.

• To promote training and work experience, leading to employment opportunities for people with a

learning disability.

• To promote the provision of quality residential and respite care with the support of the local

community, the statutory authorities and other organisations.

• To recruit, train and support users, carers and volunteers to achieve these aims.

• To run Greenwich Mencap using sound management principles, systems and tools.

Our Objectives 

Our Governing Document states that Greenwich Mencap's aims and objectives are: 

a. To promote, campaign for and support the needs and rights  of  children,  young people and adults

with a learning disability and their families, and to deliver services to this effect;

b. To support the inclusion agenda and recognise their rights under the Children & Families Act and
the Care Act to choose what is right for them.

In the course of doing so we may also promote, campaign for and support the needs and rights of

children, young people and adults with a learning disability and their respective families, and to

deliver services to this effect. Greenwich Mencap values diversity in principle and practice, and

works within an equal opportunities framework as it relates to children, young people and adults

with learning disabilities and their families, employees, partnership services and society in general.

c. To develop and deliver high quality, person/family­ centred, specialist and inclusive age appropriate
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services for children, young people and adults with learning disabilities and their families. The 

primary area of  benefit will be the London Borough of Greenwich, but includes those who are placed 

in residential care situations by the Royal Borough of Greenwich outside its geographical area. 

However, in ensuring the ongoing viability of the company, Greenwich Mencap may develop 

provisions outside of this region. 

Achievements in 2023/24 

Though it has been a very challenging time due to the rise in the cost of living and the annual increase to the 

London Living Wage (unusually high) we continued to make efficiencies and financial savings whilst continuing 

to provide high quality services that meet the needs of our members and service users.  

We were awarded £25,000 from Royal Borough of Greenwich (RBG) for Greenlights project. RBG also awarded 

a £2.60 increase per Riverwood placement. 

Donations 

We are grateful for all of our donations, but a special thank you is due to: 

  NAME TOTAL 

Allen Mrs Denise 10.00 

Atkins Ms J 20.00 

Badger Mrs R 70.00 

Foyle J & C 50.00 

King Mrs M 12.00 

Laukkanen L 20.00 

Lloyd Mr & Mrs 20.00 

M Thompson 15.00 

MacRobert Miss C M 10.00 

MacRobert Miss E 250.00 

Morris  Mr Martin 100.00 

Nicholls Mrs Margaret 60.00 

Prentice Mrs Susan 60.00 

Trent Mrs C 12.00 

Vagg Ms C 120.00 

Warner Mr G & Mrs R 212.50 

West A & D 15.00 

TOTAL 1,056.50 
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Key Objective 

The key objective for the next accounting year will be to ensure that Greenwich Mencap’s income exceeds 

expenditure through cost savings and increasing income whilst continuing to meet the needs of our Members and 

Service Users. We aim to do this by introducing an incentive-based membership, new services to reach a wider 

audience increasing client numbers and plan more fundraising events 

Staff & Volunteers 

The positive contribution from all of our staff and volunteers is critical to the success of Greenwich Mencap. My 

fellow-Trustees and I wish to place on record their sincere appreciation of the efforts of all staff over the past year, 

despite the continuing uncertainties of funding, etc and the changes which have come about within Greenwich 

Mencap.  

I would particularly like to thank Jane for her nine years of dedication both as trustee, chair and vice chair. Her 

support and commitment has been outstanding and we thank her.  

It is with deep sadness but also with profound gratitude that we remember both Elsie Hughes and Michael Macky. 

Though they are no longer with us, their legacy lives on in the countless lives they touched with kindness, wisdom, 

and warmth. They both worked tirelessly to improve the lives of individuals with a learning disability and for that 

we thank and remember them. 

Approved by the Board of Trustees on 6 December 2024 and signed on its behalf by: 

Anthony Pearlgood 
Chair of Trustees 
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Opinion 

We have audited the financial statements of Greenwich Mencap (the ‘Charity’) for the year ended 31 March 2024 which comprise 

the Statement of Financial Activities, Balance Sheet, Cash Flow Statement and the related notes to the financial statements, 

including a summary of significant accounting policies. The financial reporting framework that has been applied in their 

preparation is applicable law and United Kingdom Accounting Standards, including Financial Reporting Standard 102: The 

Financial Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted Accounting 

Practice). 

In our opinion, the financial statements: 

• give a true and fair view of the state of the Charity’s affairs as at 31 March 2024 and of its incoming resources and

application of resources for the year then ended;

• have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;

• have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion 

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our 

responsibilities under those standards are further described in the Auditor’s responsibilities for the audit of the financial statements 

section of our report. We are independent of the Charity in accordance with the ethical requirements that are relevant to our audit 

of the financial statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled our other ethical responsibilities 

in accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to provide 

a basis for our opinion 

Conclusions relating to going concern 

We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to report to you where: 

• the trustees’ use of the going concern basis of accounting in the preparation of the financial statements is not appropriate;

or

• the trustees have not disclosed in the financial statements any identified material uncertainties that may cast significant

doubt about the Charity’s ability to continue to adopt the going concern basis of accounting for a period of at least twelve

months from the date when the financial statements are authorised for issue.

Other information 

The trustees are responsible for the other information. The other information comprises the information included in the annual 

report other than the financial statements and our auditor’s report thereon. Our opinion on the financial statements does not cover 

the other information and, except to the extent otherwise explicitly stated in our report, we do not express any form of assurance 

conclusion thereon.  

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing so, consider 

whether the other information is materially inconsistent with the financial statements or our knowledge obtained in the audit or 

otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material misstatements, we 

are required to determine whether there is a material misstatement in the financial statements or a material misstatement of the 

other information. If, based on the work we have performed, we conclude that there is a material misstatement of this other 

information, we are required to report that fact.  

We have nothing to report in this regard. 

Opinions on other matters prescribed by the Companies Act 2006 

In our opinion, based on the work undertaken in the course of the audit: 

• the information given in the trustees’ report (incorporating the strategic report and the directors’ report) for the financial

year for which the financial statements are prepared is consistent with the financial statements; and

• the trustees’ report (incorporating the strategic report and the directors’ report) have been prepared in accordance with

applicable legal requirements.
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Matters on which we are required to report by exception 

In the light of the knowledge and understanding of the Charity and its environment obtained in the course of the audit, we have 

not identified material misstatements in the Trustees’ Annual Report.  

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires us to report to 

you if, in our opinion: 

• adequate accounting records have not been kept or returns adequate for our audit have not been received from branches

not visited by us;

• the financial statements are not in agreement with the accounting records and returns;

• we have not obtained all the information and explanations necessary for the purposes of our audit;

• the trustees were not entitled to prepare the financial statements in accordance with the small companies’ regime and take

advantage of the small companies’ exemption in preparing the directors’ report and take advantage of the small

companies’ exemption from the requirement to prepare a strategic report.

Responsibilities of the trustees 

As explained more fully in the trustees’ responsibilities statement set out on pages 2-3, the trustees are responsible for the 

preparation of the financial statements and for being satisfied that they give a true and fair view, and for such internal control as 

they determine is necessary to enable the preparation of financial statements that are free from material misstatement, whether due 

to fraud or error.   

In preparing the financial statements, the trustees are responsible for assessing the Charity’s ability to continue as a going concern, 

disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless the trustees 

either intend to liquidate the Charity or to cease operations, or have no realistic alternative but to do so. 

Audtitor’s responsibilities for the audit of the financial statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material 

misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable assurance is a 

high level of assurance but is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect a material 

misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, individually or in the 

aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of these financial 

statements.  

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in line with our 

responsibilities, outlined above, to detect material misstatements in respect of irregularities, including fraud. The extent to which 

our procedures are capable of detecting irregularities, including fraud, is detailed below. 

Extent to which the audit was considered capable of detecting irregularities, including fraud 

• the engagement partner ensured that the engagement team collectively had the appropriate competence, capabilities and

skills to identify or recognise non-compliance with applicable laws and regulations;

• we identified the laws and regulations applicable to the company through discussions with directors and other

management, and from our commercial knowledge and experience of the computer software and support sector;

• we focused on specific laws and regulations which we considered may have a direct material effect on the financial

statements or the operations of the company, including the Companies Act 2006, data protection and charities commission

regulation;

• we assessed the extent of compliance with the laws and regulations identified above through making enquiries of

management and inspecting legal correspondence; and

• identified laws and regulations were communicated within the audit team regularly and the team remained alert to

instances of non-compliance throughout the audit.
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Audit response to risks identified 

We assessed the susceptibility of the company’s financial statements to material misstatement, including obtaining an 

understanding of how fraud might occur, by: 

• making enquiries of management as to where they considered there was susceptibility to fraud, their  knowledge of actual,

suspected and alleged fraud; and

• considering the internal controls in place to mitigate risks of fraud and non-compliance with laws and regulations.

To address the risk of fraud through management bias and override of controls, we: 

• performed analytical procedures to identify any unusual or unexpected relationships;

• tested journal entries to identify unusual transactions;

• assessed whether judgements and assumptions made in determining the accounting estimates set out in Note 1 were

indicative of potential bias; and

• investigated the rationale behind significant or unusual transactions.

In response to the risk of irregularities and non-compliance with laws and regulations, we designed procedures which included, 

but were not limited to: 

• agreeing financial statement disclosures to underlying supporting documentation and;

• enquiring of management as to actual and potential litigation and claims.

• Review of meeting minutes

• Enquiring as to any correspondence with Charities Commission

There are inherent limitations in our audit procedures described above. The more removed that laws and regulations are from 

financial transactions, the less likely it is that we would become aware of non-compliance. Auditing standards also limit the audit 

procedures required to identify non-compliance with laws and regulations to enquiry of the directors and other management and 

the inspection of regulatory and legal correspondence, if any. 

Material misstatements that arise due to fraud can be harder to detect than those that arise from error as they may involve 

deliberate concealment or collusion. 

Use of our report 

This report is made solely to the Charityʼs members, as a body, in accordance with Chapter 3 of Part 16 of the Companies Act 

2006. Our audit work has been undertaken so that we might state to the Charityʼs members those matters we are required to state 

to them in an auditorʼs report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume 

responsibility to anyone other than the Charityʼs members as a body, for our audit work, for this report, or for the opinions we 

have formed. 

Kate Taylor FCA (Senior Statutory Auditor) 

for and on behalf of Simpson Wreford LLP, Statutory Auditor 

Wellesley House 

Duke of Wellington Avenue 

Royal Arsenal 

London SE18 6SS 

Dated: 9 December 2024 
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The Statement of Financial Activities includes all gains and losses in the year. All income and expenditure derive from 

continuing activities. 

The notes on pages 15 to 23 form part of these financial statements. 

Notes

Unrestricted 

funds

Restricted 

funds Total 2024 Total 2023

INCOME FROM: £ £ £ £

Donations and legacies 7 27,469 140,409 167,878 117,037

Other trading activities 7 - - - - 

Charitable activities 7 381,905 - 381,905 399,480

Investment income 5,104 - 5,104 5,551

TOTAL 414,478 140,409 554,887 522,068

EXPENDITURE ON:

Raising funds - - - - 

Charitable activities 444,109 176,524 620,632 557,047

TOTAL 9 444,109 176,524 620,632 557,047

Net gains on investments 55,514 - 55,514 - 

NET INCOME/(EXPENDITURE) 25,883 (36,115) (10,232) (34,979)

Transfers between funds (11,576) 11,576       - - 

NET MOVEMENT IN FUNDS 14,307 (24,539) (10,232) (34,979)

RECONCILIATION OF FUNDS

Balance at 1 April 2023 1,103,340 35,845 1,139,185 1,174,164

Balance at 31 March 2024 1,117,647 11,306 1,128,953 1,139,185
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The accounts have been prepared in accordance with the special provisions of Part 15 of the Companies Act relating to 

small companies and constitute the annual accounts required by the Companies Act 2006 and in accordance with the 

Financial Reporting Standard in the UK and Republic of Ireland (FRS 102). 

The financial statements on pages 12 to 23 were approved by the Trustees on 6 December 2024 and signed on their behalf 

by 

_______________________ 

A Pearlgood 

Company Number: 02408836 (England & Wales) 

Notes

£ £ £ £

FIXED ASSETS

Investments 10 655,514 600,000    

Tangible fixed assets 11 20,648       11,524      

676,162 611,524    

CURRENT ASSETS

Debtors 12 75,970 74,672

Cash at bank and in hand 438,388 483,981

514,358 558,653

CREDITORS

Amounts falling due within one year 13 (61,567) (30,992)

NET CURRENT ASSETS 452,791 527,661

TOTAL ASSETS LESS CURRENT LIABILITIES 1,128,953 1,139,185

FUNDS OF THE CHARITY

Restricted funds 15 11,306       35,845

Unrestricted funds 15 1,117,647 1,103,340

TOTAL CHARITY FUNDS 1,128,953 1,139,185

2024 2023
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2024 2023

Notes Funds Funds

£ £

Cash flows from operating activities:

Net cash provided by (used in) operating activities 22 (22,100) (58,607)

Cash flows from investing activities:

Proceeds from sale of property plant and equipment 500          -           

Purchase of property plant and equipment (23,994) -           

Purchase of fixed asset investments -           (600,000)

Net cash provided by (used in) investing activities (23,494) (600,000)

Change in cash and cash equivalents in the reporting period (45,594) (658,607)

Cash and cash equivalents at the beginning of the reporting period 23 483,981 1,142,588  

Change in cash and cash equivalents due to exchange rate movements -           -           

Cash and cash equivalents at the end of the reporting period 23 438,388    483,981    
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1.  Accounting Policies 
 

(a) Company information – Greenwich Mencap is a company limited by guarantee, incorporated in England 

and Wales and registered as a charity with the Charities Commission. The registered office is Unit 7 

Woolwich Common Enterprise Centre, Peace Street, London, SE18 4HX. 
 

Basis of preparation - The financial statements have been prepared in accordance with Accounting and 

Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their 

accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland 

(FRS102) – (Charities SORP (FRS102)), the Financial Reporting Standard applicable in the UK and 

Republic of Ireland (FRS102) and the Companies Act 2006. 
 

The financial statements are prepared in sterling, which is the functional currency of the company. Monetary 

amounts in the financial statements are rounded to the nearest £. 

 

The effects of events relating to the year ended 31 March 2024 which occurred before the date of approval 

of the financial statements by the Trustees has been included in the financial statements to the extent required 

to show a true and fair view of the state of affairs at 31 March 2024 and the results for the year ended on 

that date. 
 

Greenwich Mencap meets the definition of a public benefit entity under FRS102. Assets and liabilities are 

initially recognised at historical cost or transaction value unless otherwise stated in the relevant accounting 

policy note(s). 

 

(b) Fixed assets are only capitalised were their value exceeds £250. Depreciation is calculated so as to write off 

the cost of an asset, less its estimated residual value, over the useful economic life of that asset as follows: 

 

Equipment  - 25% reducing balance 

Motor Vehicles  - 25% reducing balance 

Website Costs  - 25% reducing balance 
 

(c) Investments are made as part of a portfolio held with an external investment company. The valuation of the 

portfolio is remeasured at fair value at the balance sheet date with any profit or loss being recognised in the 

statement of financial activity. 

 

(d) Resources expended are recognised in the period in which they are incurred. Resources expended include 

attributable VAT, which cannot be recovered. 

 

• Costs of generating funds relates to the costs incurred by the charitable company in raising funds 

for charitable work. 

 

• Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities 

and services. It includes both costs that can be allocated directly to such activities and those costs 

of an indirect nature necessary to support them. 

 

• Governance costs include those costs associated with meeting the constitutional and statutory 

requirements. 

 

All costs are allocated between the expenditure categories of the SOFA on a basis designed to reflect the use 

of the resource. Costs relating to a particular activity are allocated directly, others are apportioned as disclosed 

in (e) below. 



 

Greenwich Mencap 

 

Notes to the financial statements 

 

Year ended 31 March 2024 
 

16 

 

  

  

 

 

 

(e) Resources expended are recognised in the year in which they are incurred. Certain expenditure is directly 

attributable to specific activities and has been included in those categories. Support costs which are 

attributable to more than one activity are apportioned across cost categories on the basis of an estimate of the 

proportion of time spent by staff on those activities. 

 

(f) Grants and donations are recognised in full in the statement of financial activities in the year in which they 

are receivable, where they are received in advance, they are treated as deferred income. All deferred income 

relates to a period of less than 1 year. Legacies are recognised in full in the year in which they are received. 

 

(g) Funds held by the charity are defined as: 

• Unrestricted funds 

Unrestricted funds are donations and other incoming resources receivable or generated for the objects 

of the charity without further specified purpose and are available as general funds. 

 

• Restricted Funds 

Restricted funds are to be used for specific purposes as laid down by the donor. Expenditure which 

meets these criteria is charged to the fund.  

 

(h) Liabilities are recognised where probable obligation to transfer economic benefits exist and debtors are 

recognised on at the point that the charity becomes entitled to receive income from service provided. 

 

(i) Rentals payable under operating leases are charged to the statement of financial activities on a straight-line 

basis over the lease term.  

 

(j) The charity operates two pension schemes; 

 

• The charity provides a defined contribution pension scheme for all new employees, the assets of 

which are held separately from those of the company in an independently administered fund. 

Contributions to this scheme are charged to the income and expenditure account as they become 

payable. 

 

• The charity also provides a defined benefit pension scheme, which is governed and administered by 

the London Borough of Greenwich. As such contributions to this scheme are charged to the income 

and expenditure account as they become payable. 

 

(k) Going concern - there are no material uncertainties about the charity’s ability to continue.  

(l) Fixed asset investments are measured at fair value, with changes in fair value recognised through the statement 

of financial activities. 

 

2.  Net outgoing resources 

 

This is stated after charging:   2024  2023 

 

Depreciation  6,882 3,841 

Auditors’ remuneration  6,480  5,880 
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3.  Trustees expenses 

 

No remuneration or benefits in kind was paid to any trustee in the year. No direct reimbursements for 

expenses to trustees were made during the financial year. 

 

4.  Pension commitments  

 

The following payments were made to the company pension schemes in the year: 

 

                     2024 2023 

 

Defined Benefit Scheme               1,942                    1,007 

Auto-enrolment Scheme (Defined Contribution)                              12,783                  15,451 

 

At 31 March 2024 £18,804 (2023 £9,402) was payable to the fund. The defined benefit scheme is a multi-

employer scheme, paid to the London Borough of Greenwich. As such the charity is unable to identify its 

share of the underlying gross assets and liabilities of the scheme in a consistent and reasonable basis. The 

above figures are based on the current year contributions. 

 

5.  Taxation 

 

The charitable company is exempt from corporation tax as all its income is charitable and is applied for 

charitable purposes. 

 

 

6.  Staff costs 
 

Staff costs for the year were as follows:     2024  2023 

 

Wages and salaries 446,311      403,833 

Redundancy costs 11,831        - 

National insurance costs 34,740        29,163 

Pension costs   16,289   21,790 

 509,171 454,786 

 

 

The average number of employees during the year was as follows: 

 

 2024 2023 
 

 Direct staff 28 26 

  

No employee was paid a salary greater than £60,000. 
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7 Voluntary Income

Unrestricted Restricted

Funds Funds Total 2024 Total 2023

£ £ £ £

Donations and gifts 2,470            -            2,470         14,217        

Legacies -               -            -            3,347          

Grants received and spot funding 24,999          140,409      165,408     99,473        

Total 27,469        140,409    167,878    117,037     

Grants Received and Spot Funding

Royal Borough of Greenwich -               -            -            18,000        

Royal Borough of Greenwich - Connecting Communities -               50,000        50,000       -             

Royal Borough of Greenwich - Medical Emergency -               24,909        24,909       -             

Metro Centre - Lets Sort It Out * -               -            -            40,500        

Big Lottery Fund - Greenlights -               -            -            40,973        

Community Engagement Programme -               30,000        30,000       -             

Unity Works -               35,500        35,500       -             

NHS Greenwich 24,999          -            24,999       -             

24,999        140,409    165,408    99,473       

7.2 Activities for Generating Funds

Incoming resources from charitable activities

Service fees 125,159        -            125,159     133,725       

Placement fees 254,058        -            254,058     253,287       

Gateway Club 2,109            -            2,109         1,187          

Other income 20                -            20             4,636          

Riverwood Sales 560              -            560           6,645          

Total 381,905      -            381,905    399,480     

Total Income 409,374      140,409    549,783    516,517     

*In partnership with Royal Borough of Greenwich
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Support costs are allocated by time spent by central staff and management.  

 

 

 

8 Income by activity

 Donations, 

gifts & 

legacies 

 Grants 

received 

 

Fundraising 

 Other 

income 

 

Placement 

fees  Sales 

 Service 

fees  Total 

Community Engagement Programme                    -         30,000                  -              -                -               -                - 30,000       

Unity Works -                  35,500                         -              -                -               -                - 35,500       

Medical Emergency Support -                  24,909                         -              -                -               - -              24,909       

Riverwood 145              -                -                 -             254,058    560         -              254,763     

Connecting Communities -                  50,000        -                 -             -              -             -              50,000       

Independent Living Services -                  -                -                 -             -              -             125,159    125,159     

Gateway club -                  -                -                 2,109      -              -             -              2,109         

Central services 2,325            24,999        -                 20          -              -             -              27,344       

2,470          165,408    -                 2,129     254,058   560         125,159   549,783   

9 Allocation of Support Costs

Direct costs

Independent 

Living

Adult 

Services Riverwood

Community 

Engagement

Medical 

Emergency Greenlights

Unity 

Works

Connecting 

Communities

Total 

Projects

Support 

costs & 

governance

Bank and Service Charges -               -             -              -               -               -               -            -                 -           163            

Cleaning -               -             977              -               -               -               -            -                 977          -             

Consultancy 168              -             -              -               -               5,600           -            -                 5,768       -             

Gateway Club -               -             -              -               -               -               -            -                 -           3,811          

Groups, Meetings and Socials -               -             2                 3,557            -               488              3,000         3,028              10,075      -             

Insurance and Fees -               -             -              -               -               -               -            -                 -           5,644          

Office Expenses 90                -             2,173           -               909               -               -            -                 3,172       11,535        

Personnel Function -               -             -              -               -               -               -            -                 -           5,381          

Postage - General -               -             -              -               -               -               -            39                  39            784            

Premises Costs -               -             17,607         3,549            -               48                -            -                 21,204      -             

Professional Fees - Audit -               -             -              -               -               -               -            -                 -           6,480          

Professional Fees - Membership -               -             -              -               -               -               -            -                 -           759            

Professional Fees - Payroll -               -             -              -               -               -               -            -                 -           2,793          

Professional Fees - Payroll -               -             -              -               -               -               -            -                 -           420            

Publicity Costs -               -             767              -               -               -               -            -                 767          -             

Resources & DBS Checks 209              -             1,621           1,961            -               -               -            -                 3,791       -             

Salaries and Related Costs 120,094        -             259,228       20,933          22,464          29,956          20,023       33,372            506,071    3,100          

Telephone 2,017           -             -              -               -               -               -            970                2,987       6,350          

Training -               -             1,170           -               -               -               -            -                 1,170       1,494          

Travel -               -             1,421           -               -               15                -            91                  1,527       -             

Depreciation 10                -             6,162           -               -               7                  -            -                 6,179       703            

Loss on disposal -               -             7,488           -               -               -               -            -                 7,488       -             

Support costs allocated on the basis of fund size

0% 0% 48% 0% 3% 0% 0% 25% 100% 100%

Management Fee -               -             22,905         -               1,536            12,477       12,500            49,418      (49,418)

122,588        -             321,521       30,000          24,909          36,115          35,500       50,000            620,633    -             

10 Investments Investments

£

Fair value

At 1 April 2023 600,000       

Disposals -              

Revaluations -              

Fair value adjustment 55,514        

At 31 March 2024 655,514       
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11 Tangible Fixed Assets

Office 

Equipment

Motor 

Vehicles

Website 

Costs Total

£ £ £ £

Cost

At 1 April 2023 31,755        21,660          5,414           58,829           

Additions -                23,994          -                  23,994           

Disposals -                (14,200) -                  (14,200)

At 31 March 2024 31,755        31,454          5,414           68,623           

Depreciation

At 1 April 2023 29,582        13,273          4,450           47,305           

Depreciation charge 543            6,098            241              6,882             

Disposal adjustment -                (6,213) -                  (6,213)

At 31 March 2024 30,125        13,159          4,691           47,975           

Net book values

31 March 2024 1,630         18,295          723              20,648           

31 March 2023 2,173         8,387            964              11,524           

12 Debtors 2024 2023

£ £

Trade debtors 66,726          63,258           

Other debtors 9,244            11,414           

75,970          74,672           

13 Creditors 2024 2023

£ £

Trade creditors 24,156          1,807             

Other creditors 31,892          23,665           

Accruals and deferred income 5,520            5,520             

61,567          30,992           

14 Analysis of net assets between funds

Fixed assets

 Net 

Current 

assets Total

£ £ £

Restricted funds 513 35,332 35,845

Unrestricted funds 675,647 417,461 1,093,108

676,161 452,792 1,128,953
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16  Restricted Funds 

 

 Let’s sort it out and adult activities 

Support service for adults with a learning disability offering advice on a range of issues including benefits, 

health support, statutory agencies, advocacy and support at meetings. 

 

Greenlights  

Provides behaviour support and intervention for children with learning disabilities and additional challenging 

behaviour. 

 

 

17  Transfers 

 

Funds have been transferred from the RBG Children’s Services fund to the deficit (£36,115) on Greenlights. 

The RBG fund was for the provision of children services, which is the same principle of Greenlights. The 

remaining deficit on Big Lottery Fund – Greenlights has been supplemented by a transfer from unrestricted 

funds. 

 

An additional designated fund has been opened, with a transfer from unrestricted funds of £600,000. This fund 

is the funds generated from the investment portfolio opened using the funds received from the legacy income 

in 2022. 

 

 

 

 

 

15 Statement of funds

Balance 

B/fwd

Incoming 

resources

Outgoing 

resources  Transfers 

 Gains or 

Losses 

Balance 

C/fwd

£ £ £ £ £ £

Restricted funds

Royal Borough of Greenwich - Childrens services 24,539      -             -            (24,539) -           -           

Royal Borough of Greenwich - Transition Worker 11,306      -             -            -              -           11,306      

Royal Borough of Greenwich - Connecting Communities -           50,000        (50,000) -              -           -           

Royal Borough of Greenwich - Medical Emergency -           24,909        (24,909) -              -           -           

Community Engagement Programme -           30,000        (30,000) -              -           -           

Unity Works -           35,500        (35,500) -              -           -           

Big Lottery Fund - Greenlights -           -             (36,115) 36,115        -           -           

35,845      140,409      (176,524) 11,576        -           11,306      

Designated funds

Independent Living Service - Service fees -           125,159      (122,588) (2,571) -           -           

Riverwood - Service fees, placement fees and sales 211,162    254,618      (321,521) -              -           144,259

Oxleas - Workforce Development -           -             -            -              -           -           

Investment portfolio -           -             -            600,000       55,514 655,514

211,162    379,777      444,109-     597,429       55,514      799,773    

Unrestricted funds 892,178    34,701        -            (609,005) -           317,874

Total funds 1,139,185 554,887      (620,633) -              55,514      1,128,953 
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18  Related parties  

 

The following transactions occurred with known related parties during the financial year: 

 

▪ A Pearlgood [Trustee] - £142 reimbursement of payment of a gift for T Looker’s 20 year anniversary of 

working at Greenwich Mencap 

▪ T Looker [Management] - £150 donation to Greenwich Mencap 

▪ T Looker [Management] - £140 reimbursement of travel expenses & office expenses 

 

There were no outstanding balances with any known related parties at the year end. 

 

19    Other professional services provided by the auditors 

 

In common with many other charities of our size and nature we use our auditors to prepare and submit returns 

to the tax authorities and assist with the preparation of the financial statements. 

 

20    Limited liability 

 

The Trustees of the company guarantee to contribute an amount not exceeding £1 to the assets of the charity 

in the event of winding up. 

 

21    Restricted reserves in deficit 

 

The deficit on Greenlights has been funded from general reserves & old restricted reserves held for the same 

purpose. Overall unrestricted reserves show a surplus of £1,117,647 (2023 – £1,103,340). This is made up of 

free reserves of £317,874 and designated reserves of £799,773. 
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22 Reconciliation of net income/(expenditure) to net cash flow from operating activities

2024 2023

£ £

Net (expenditure)/income for the reporting period (15,338) (40,530)

Adjustments for:

Depreciation charges 6,882 3,841

(Gains) on investments (55,514) -           

Dividends, interest and rents from investments 5,104 5,551

Loss on the sale of fixed assets 7,488 -           

(Increase) in debtors (1,298) (28,450)

Increase in creditors 30,576 981

Net cash provided by (used in) operating activities (22,100) (58,607)

23 Analysis of cash and cash equivalents

2024 2023

£ £

Cash in hand 438,388    483,981    

Total cash and cash equivalents 438,388    483,981    
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Greenwich Meucap

Trustees' Report

For the year ended 31 March 2023

The trustees are pleased to present their annual directors' report together with the financial statements of the

charity for the year ending 31 March 2023 which are also prepared to meet the requirements for a directors'

report and accounts for Companies Act purposes.

Constitution

The company is a charitable company (charity number 802103) limited by guarantee (company number

02408836 (England tk Wales)) and was set up with a Memorandum and Articles ofAssociation which are its

constitution on 28 July 1989. At the 2010 AGM the membership agreed a complete revision of the

memomndum of association, which were approved on 7 December 2010 and filed on 13 January 2011.The

revised memorandum ofassociation included a revision to the charities objectives as detailed in the objectives

and activities section of this trustees'report.

The registered office which is the principle office and the Management Committee are disclosed on the

information page.

Compliance

The financial statements comply with the Charities Act 2011, the Companies Act 2006, the Memorandum

and Articles ofAssociation, and Accounting and Reporting by Charities: Statement ofRecommended Practice

applicable to charities preparing their accounts in accordance with the Financial Reporting Standard

applicable in the UK and Republic of Ireland (FRS102) (effective I January 2015).

Structure, Governance aud Management

Governance

As stated above, Greenwich Mencap is governed by a Memorandum and Articles of Association. The

Articles state that the maximum number of members on the Board of Trustees shall not exceed 12.

The Board of Trustees, who may exercise all the powers of the Charity, has a strategic overview of the

business of the organisation. Ordinary Board of Trustees' meetings facilitate discussion and decision-

making regarding the strategic direction of the organisation and ratify Policies drafted by Ellis Whittam

HR consultants that are updated regularly, though not necessarily annually.

The Board of Trustees have Ordinary Meetings at least each quarter with the Director of Services and

Finance Manager to provide opportunities for Trustees to consider issues in greater detail. These meetings
are being held on zoom since March 2020 due to the Coronavirus.

The Director of Services also meets regularly for informal discussions with the Chair of Trustees and

Treasurer.

Terri Looker was appointed as Director Services on 1st July 2017.
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Elections and A ointments

New members to the Board of Trustees are recruited via articles in the Greenwich Mencap newsletter,
internet, HR recruitment sites and personal recommendation.

Potential candidatesmeet informallywith the Chair of Trustees and the Director of Services and will
complete a Skills Audit template before being presented as a suitable candidate to the Board and having
had an interview with The Chair of Trustees & the Director of Services. Trustee inductions include
completion of an induction form identifying key policies and signing to confirm receipt of documents,
shadowing with staff (if required), site visits, mentoring &om established Trustees and formal online
instruction and attending structured training on Governance. Trustees are required to complete formal
and in-house training.

Trustees are appointed at an Annual General Meeting (AGM) and shall take office from the end of that
meeting. Existing members of the Board shall retiie &om office at the end of each AGM unless re-elected or
re-appointed. Subject to article 42, no person shall be appointed or re-appointed as a Trustee at any General
Meeting unless he or she has been nominated by one or more members by written nomination, delivered to the
Company Secretary at least seven days before the date appointed for the meeting, together with notice executed
by the nominee of his or her willingness to be appointed or reappointed. Provided that if no nominations for a
particular vacancy are made in that period, nominations for the vacancy shall be accepted at the meeting.

Res onsibilities of the Trustees

The trustees are responsible for preparing the Trustees' Annual Report and the financial statements in
accordance with applicable law and regulations and in accordance with United Kingdom Accounting Standards
(United Kingdom Generally Accepted Accounting Practice).

Under new GDPR regulations, the ultimate responsibility for data protection compliance lies with the trustees.

Company law requires the charity trustees to prepare financial statements for each year which give a true and
fair view of the state of affairs of the charitable company and of the incoming resources and application of
resources, including income and expenditure of the charity for that period.

In preparing the financial statements the trustees are required to:
' select suitable accounting policies and then apply them consistently;

~ observe the methods and principles in the Charities SORP;
~ make judgements and estimates that are reasonable and prudent;

~ state whether applicable accounting standards have been followed subject to any material departures
disclosed and explained in the financial statements; and prepare the financial statements on the going
concern basis unless it is inappropriate to presume the charity will continue in business.

The trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy at
any time the financial position of the charity and enable them to ensure that the financial statements comply
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with the Companies Act 2006. They are also responsible for safeguarding the assets of the charity and hence

taking reasonable steps for the prevention and detection of I'raud and other irregularities.

The trustees are responsible for the maintenance and integrity of the corporate and financial information

included on the charitable company's website. Legislation in the United Kingdom governing the preparation

and dissemination of financial statements may differ fiom legislation in other jurisdictions.

So far as each Trustee is aware, there is no relevant information (information needed by the charity's

independent examiners in connection with preparing their report) ofwhich the charity's examiners are unaware;

and each director has taken all the steps that he ought to have taken as a director in order to make himself aware

of any relevant audit information and to establish that the charity's examiners are aware of that information

and to establish that the charity's examiners are aware of that information.

Charities Structure and Mana ement

The Board's support of the Director of Services as the strategic leader of Greenwich Mencap is reflected in the

development of Greenwich Mencap's Plan and further professionalisation of the permanent contracted staff

through structured training courses.

In 2022/23, the Senior Management team (SMT) consisted of the Director of Services (Terri Looker)

Independent Support Manager (Sally Ettridge) Greenlights Manager (Claire Hardy) and Finance Manager

(James Thorpe).

Affiliations

Greenwich Mencap is affiliated to Royal Mencap Society as a Mencap Parlner and is guided by their standards

in relation to policies, procedures and conduct. Whilst Greenwich Mencap receives some support in kind from

them, it does not receive any direct funding.

Greenwich Mencap has a good relationship with Royal Mencap Society as well as many other charities in the

borough that have similar objectives. It prides itself on having the communication skills and flexibility to
produce the best outcomes for our members and serviceusers,

~RP li

The reserves policy states that Greenwich Mencap must hold one month's expenditure in reserves. (We
currently hold 6 months'). Total free unrestricted reserves totalled f.892, 177 excluding Riverwood, which has

its own designated fund. Of these funds, 6611,523 is held as investments or fixed assets, leaving f280,654 as
accessible free reserves. Currently the minimum of one month's expenditure will be f43,500.
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Performance

Each project has aims and objectives for the year and the outcomes are recorded in the form of monitoring
figures, budget tracking and service user feedback. Each service produces regular monitoring to the
Management, Trustees and funding organisations. The finance Manager matches up Profit dt Loss figures with
the SMT to ensure performance to budget targets. These are then presented to the Director of Services and

trustees for further scrutiny.

Trustees

The trustees, who are also directors of the company, who served during the year, were;

Anthony Pearlgood (Chair)
Sarah Pearce (Vice Chair)
Jonathan Sellars (Treasurer)
Jane Lawson
Georgina Earle-Hutton —resigned on 12 November 2022
Morris Pearlgood —resigned on 12 November 2022
Anthony Lainson
Nicole Bender

As Chair, I would like to express my sincere appreciation to the both the current Trustees and our former
colleagues for their valuable contributions to the work of Greenwich Mencap over the past year.

~Ri& M i

The Trustee Board has identified the major risks to which the charity may be exposed and has implemented
systems and procedures to mitigate risks. There are sound internal controls in force to safeguard the charity's
assets.

Risks have been categorised and areas of risks identified as Low, Medium and High. A Risk Assessment folder
contains Risks that safeguard our staff, volunteers and service users. Risk Assessments are routinely carried out and
reviewed by Department Managers (SMT) within the organisation.

P~idK L

~ RBG funding

~ Greenlights funding

HR Review

Greenwich Mencap has reviewed its HR procedures and has instructed Ellis Whittam consultants and is
confident that their procedures are sound and robust.



Greenwich Mencap

Trustees' Report

For the year ended 31 March 2023

Stak~eidcts

In addition to the Royal Mencap Society, Greenwich Mencap has a good relationship with many other charities

in the Royal Borough of Greenwich that have similar objectives, and with our other stakeholders. It prides

itself on having the communication skills and flexibility to produce the best outcomes for our members and

service users.

Approve by the Board of Trustees on 25 November 2023 and signed on its behalf by:

Anthon earlgood
Chair of Trustees
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Chairman's Report

I would like to open this report by reminding everyone of what Greenwich Mencap continues to stand for;

Our Vision

~ A society which values people with a learning disability.

Our Mission
~ To listen to the aims, hopes and aspirations of people with a learning disability and their families

and carers.
~ To enable and empower all children and adults with a learning disability and their families and

carers to achieve their full potential.

To encourage and promote public awareness of the positive contribution and potential of people
with a learning disability.

~ To enlist the support of the general public through publicity and fundraising.

~ To campaign for and represent the interests and needs ofpeople with a learning disability, and their
families and carers, to the statutory authorities and other relevant agencies.

To provide quality social and leisure activities, and opportunities for self advocacy.

~ To promote training and work experience, leading to employment opportunities for people with a
learning disability.

~ To promote the provision of quality residential and respite care with the support of the local
community, the statutory authorities and other organisations.

To recruit, train and support users, carers and volunteers to achieve these aims.

~ To run Greenwich Mencap using sound management principles, systems and tools.

~OOb' ti

Our Governing Document states that Greenwich Mencap's aims and objectives are:

a. To promote, campaign for and support the needs and rights of children, young people and adults
with a learning disability and their families, and to deliver services to this effect;

b. To support the inclusion agenda and recognise their rights under the Children tk Families Act and
the Care Act to choose what is right forthem.

In the course of doing so we may also promote, campaign for and support the needs and rights of
children, young people and adults with a learning disability and their respective families, and to
deliver services to this effect. Greenwich Mencap values diversity in principle and practice, and
works within an equal opportunities framework as it relates to children, young people and adults
with learning disabilities and their families, employees, partnership services and society in
general.
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c. To develop and deliver high quality, person/family- centred, specialist and inclusive age

appropriate services for children, young people and adults with learning disabilities and their

families. The primary area of benefit will be the London Borough of Greenwich, but includes

those who are placed in residential care situations by the Royal Borough of Greenwich outside its

geographical area. However, in ensuring the ongoing viability of the company, Greenwich

Mencap may develop provisions outside of this region.

Achievements in 2022/23

Though it has been a very challenging time due to the rise in the cost of living and the annual increase to the London

Living Wage (unusually high) we continued to make efficiencies and financial savings whilst continuing to provide high

quality services that meet the needs of our members and service users.

We were awarded four years of funding for a Medical Emergency service f24,000 per annum, Connecting Communities

f50,000, Community Engagement f30,000 and Unity Works f35,500.

Donations

We are grateful for all of our donations, but a special thank you is due to:

NAME

Allen Mrs Denise

Atkins Ms J
Badger Mrs R
Foyle J AC

Laukkanen L

MacRobert Miss C M

MacRobeit Miss E
Nicholls Mrs Margaret

Prentice Mrs Susan

Thompson Mr M

Trent Mrs C

Vagg Ms C

Warner Mr G k, Mrs R
West A & D

TOTAL

10.00
20.00
70.00
50.00
20.00
20.00

200.00
55.00
80.00
15.00

12.00
120.00
112.50
15.00

TOTAL 799.50
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K~0| '
ti

The key objective for the next accounting year will be to ensure that Greenwich Mencap's income exceeds
expenditure thmugh cost savings and increasing income whilst continuing to meet the needs of our Members and
Service Users.
We aim to do this by introducing an incentive based membership, new services to reach a wider audience increasing
client numbers and plan more fundraising events

Staff& Volunteers

The positive contribution trom all of our staff and volunteers is critical to the success of Greenwich Mencap. My
fellow-Trustees and I wish to place on record their sincere appreciation of the efforts of all staff over the past year,
despite the continuing uncertainties of funding, etc and the changes which have come about within Greenwich Mencap.

Approved by the Board of Trustees on 25 November 2023 and signed on its behalf by:

Anthony Pearlgood
Chair of Trustees
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Opinion
We have audited the financial statements of Greenwich Mencap (the 'Charity') for the year ended 31 March 2023 which comprise

the Statement of Financial Activities, Balance Sheet, Cash Flow Statement and the related notes to the financial statements,

including a suinmary of significant accounting policies. The financial reporting framework that has been applied in their

preparation is applicable law and United Kingdom Accounting Standards, including Financial Reporting Standard 102: The

Financial Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted Accounting

Practice).

In our opinion, the financial statements:
~ give a true and fair view of the state of the Charity's affairs as at 31 March 2023 and of its incoming resources and

application of resources for the year then ended;

~ have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;

~ have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and apphcable Iaw Our

responsibilities under those standards are further described in the Auditor's responsibilities for the audit of the financial statements

section of our report. We are independent of the Charity in accordance with the ethical requirements that are relevant to our audit

of the financial statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our other ethical responsibilities

in accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to provide

a basis for our opinion

Conclusions relating to going concern
We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to report to you where:

~ the trustees' use of the going concern basis of accounting in the preparation of the financial statements is not appropriate;

or

~ the trustees have not disclosed in the financial statements any identified material uncertainties that may cast significant

doubt about the Charity's ability to continue to adopt the going concern basis of accounting for a period of at least twelve

months fiom the date when the financial statements are authorised for issue.

Other information
The trustees are responsible for the other information. The other information comprises the information included in the annual

report other than the financial statements and our auditor's report thereon. Our opinion on the financial statements does not cover

the other information and, except to the extent otherwise explicitly stated in our report, we do not express any form of assurance

conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing so, consider

whether the other information is materially inconsistent with the financial statements or our knowledge obtained in the audit or
otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material misstatements, we

are required to determine whether there is a material misstatement in the financial statements or a material misstatement of the

other information. If, based on the work we have performed, we conclude that there is a material misstateinent of this other

information, we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

~ the information given in the trustees' report (incorporating the strategic report and the directors' report) for the financial

year for which the financial statements are prepared is consistent with the financial statements; and

~ the trustees' report (incorporating the strategic report and the directors' report) have been prepared in accordance with

applicable legal rtxluirements.

Matters on which we are required to report by exception
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In the light of the knowledge and understanding of the Charity and its environment obtained in the course of the audit, we have

not identified material misstaternents in the Trustees' Annual Report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires us to report to

you if, in our opinion:

~ adequate accounting records have not been kept or returns adequate for our audit have not been received &om branches

not visited by us;

~ the financial statemenn are not in agreement with the accounting records and returns;

~ we have not obtained all the information and explanations necessary for the purposes of our audit;

~ the directors were not entitled to prepare the financial statements in accordance with the small companies' regime and

take advantage of the small companies' exemption in preparing the directors' report and take advantage of the small

companies' exemption &om the requirement to prepare a strategic report.

Responsibilities of the trustees
As explained more fully in the trustees' responsibilities statement set out on pages 2-3, the trustees are responsible for the

preparation of the financial statements and for being satisfied that they give a true and fair view, and for such internal control as

they determine is necessary to enable the preparation of financial statements that are I'ree from material misstatement, whether due

to &aud or error.

In preparing the financial statements, the trustees are responsible for assessing the Charity's ability to continue as a going concern,
disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless the trustees
either intend to liquidate the Charity or to cease operations, or have no realistic alternative but to do so.

Our responsibilities for the audit of the financial statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are &ee from material

misstatement, whether due to

fi

au or error, and to issue an auditor's report that includes our opinion. Reasonable assurance is a
high level of assurance but is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect a material

misstatement when it exists. Misstatements can arise &om &aud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of these financial
statements. A further description of our responsibilifies for the audit of the financial statements is located on the Financial
Reporting Council's website at: [www. &c.org.uk/auditotsresponsibilities]. This description forms part of our auditor's report.

Extent to which the audit was considered capable of detecting irregularities, including fraud
~ the engagement partner ensured that the engagement team collectively had the appropriate competence, capabiliues and

skifls to identify or recognise non-compliance with applicable laws and regulations;

~ we identified the laws and regulations applicable to the company through discussions with directors and other

management, and from our cominercial knowledge and experience of the computer software and support sector;

~ we focused on specific laws and regulations which we considered may have a direct material effect on the financial

statements or the operations of the company, including the Companies Act 2006, data protection and FCA regulation;

~ we assessed the extent of compliance with the laws and regulations identified above through making enquiries of
management and inspecting legal conespondence; and

~ identified laws and regulations were communicated within the audit team regularly and the team remained

~ alert to instances of non-coinpliance throughout the audit.

Audit response to risks identified
We assessed the susceptibility of the company's financial statements to material misstatement, including obtaining an
understanding of how fraud might occur, by:

lo
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~ making enquiries ofmanagement as to where they considered there was susceptibility to fraud, their knowledge ofactual,

suspected and alleged fraud; and

~ considering the internal controls in place to mitigate risks of fraud and non-compliance with laws and regulations,

To address the risk of &aud through management bias and override of controls, we:
~ performed analytical procedures to identify any unusual or unexpected relationships;

~ tested journal entries to identify unusual transactions;

~ assessed whether judgements and assumptions made in determining the accounting esfimates set out in Note 1 were

indicative ofpotential bias; and

~ investigated the rationale behind significant or unusual transactions.

ln response to the risk of irregularities and non-compliance with laws and regulations, we designed procedures which included,

but were not limited to:
~ agreeing financial statement disclosures to underlying supporting documentation and;

~ enquiring ofmanagement as to actual and potential litigation and claiins.

There are inherent limitations in our audit procedures described above. The more removed that laws and regulafions are &om

financial transactions, the less likely it is that we would become aware of non-compliance. Auditing standards also limit the

audit procedures required to identify non-compliance with laws and regulations to enquiry of the directors and other

management and the inspection of regulatory and legal correspondence, if any.

Material misstateinents that arise due to &aud can be harder to detect than those that arise from error as they may involve

deliberate concealment or collusion.

Use of our report
This report is inade solely to the Charity's members, as a body, in accordance with Chapter 3 of Part 16 of the Companies Act

2006. Our audit work has been undertaken so that we might state to the Charity's members those matters we are required to state

to them in an auditor's report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume

responsibility to anyone other than the Charity's members as a body, for our audit work, for this report, or for the opinions we

have formed.

Kate Taylor FCA (Senior Statutory Auditor)
for and on behalf of Simpson Wreford LLP, Statutory Auditor
Wellesley House
Duke ofWellington Avenue

Royal Arsenal
London SE18 6SS
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Statement of Financial Activities
(incorporating Income and Expenditure account)

For the year ended 31 March 2023

INCOME FROM:
Notes

Unrestricted Restricted
funds funds Total 2023 Total 2022

5

Donations and legacies

Other trading activities

Charitable activities

Investment income

TOTAL

17,564 99,473 117,037 172,724
2,863

399,480 379,404
5 551 116

399,480
5 551

422,595 99 473 522 068 555 107

EXPENDITURE ON:

Raising funds

Charitable activities

, TOTAL
440 740 116,307 557,047 521 148
440 740 116307 557 047 521 148

NET INCOME/(EXPENDITURE) 18 145 16 834 34 979 33,959

Transfers between funds (91) 91

NET MOVEMENT IN FUNDS 18836 (16,743 (34,979 33,959

RECONCILIATION OF FUNDS

:Balance at I April 2022
Balance at 31 March 2023

1,121,576 52 589 1,174,165 1,140,206
1 103 40 35 846 I 139 186 I 174 165

The Statement ofFinancial Activities includes all gains and losses in the year. AB income and expenditure derive from
continuing activities.

The notes on pages 15 to 22 form part of these financial statements.

12
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Notes 2023 2022

FIKED ASSETS
Investments

Tanllile fixed assets

CURRENT ASSETS
Debtors

Cash at bank and in hand

10
11

12 74,672
483,982
558,654

600,000
11 523

611,523

46,222

1,142,588
1,188,810

15,364
15,364

CREDITORS
Amounts falling due within one year 13 ~30.992 30 009

NET CURRENT ASSETS

TOTAL ASSETS LESS CURRENT LIABILITIES

527,662

1,139 185

1 158 801

1, 174 165

FUNDS OF THE CHARITY
Restricted funds

Unrestricted funds

15
15

52,589
1 086.596

52,589
1,121,576

TOTAL CHARITY FUNDS 1139185 1 174 165

The accounts have been prepared in accordance with the special provisions of Part 15 of the Companies Act relating to

small companies and constitute the annual accounts required by the Companies Act 2006 and in accordance with the

Financial Reporting Standard in the UK and Republic of Ireland (FRS 102).

The financial statements on pages 12 to 22 were approved by the Trustees on 25 November 2023 and signed on their

behalfby:

A Pearlgood
Company Number: 02408836 (England dk Wales)

13
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Statement of Cash Hows

Notes
2023

Funds
2022

Funds
g

Cash flows fmm operating activities:
Net cash provided by (used in) operating activities 22 ~(58,607 65 732

Cash flows from investing activities:
'Purchase of property plant and equipment

(Purchase of fixed asset investments

Proceeds from sale of investment property

Net cash provided by (used in) investing activities

(600,000)

~(600,000

(14,200)

755,000
740,800

Change in cash and cash equivalents in the reporting period

Cash and cash equivalents at the beginning of the reporting period

Change in cash and cash equivalents due to exchange rate movements

Cash and cash equivalents at the end of the reporting period

(658,607)
23 1,142,588

23 483 982

806,532
336,056

( (42 588

14
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Notes to the financial stateinents

Year ended 31 March 2023

1. Accounting Policies

(a) Company information —Greenwich Mencap is a company limited by guarantee, incorporated in England and

Wales and registered as a charity with the Charities Commission. The registered office is Unit 7 Woolwich

Common Enterprise Centre, Peace Street, London, SE18 4HX.

(b) Basis ofpreparation - The financial statements have been prepared in accordance with Accounting and Reporting

by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in accordance

with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS102)—(Charities SORP

(FRS102)), the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS102) and the

Companies Act 2006.

The financial statements aie prepared in sterling, which is the functional currency of the company. Monetary

amounts in the financial statements are rounded to the nearest K.

The effects of events relating to the year ended 31 March 2023 which occurred before the date of approval of the

financial statements by the Trustees has been included in the financial statements to the extent required to show

a true and fair view of the state of affairs at 31 March 2023 and the results for the year ended on that date.

Greenwich Mencap meets the definition of a public benefit entity under FRS102. Assets and liabilities are

initially recognised at historical cost or transaction value unless otherwise stated in the relevant accounting policy

note(s).

(c) Fixed assets are only capitalised were their value exceeds f250. Depreciation is calculated so as to write off the

cost of an asset, less its estimated residual value, over the useful economic life of that asset as follows:

Equipment
Motor Vehicles
Website Costs

25% reducing balance
25% reducing balance
25% reducing balance

(d) Investments are made as part of a portfolio held with an external investment company. The valuation of the

portfolio is remeasured at fair value at the balance sheet date with any profit or loss being recognised in the

statement of financial activity.

(e) Resources expended are recognised in the period in which they are incurred. Resources expended include

attributable VAT, which cannot be recovered.

~ Costs of generating funds relates to the costs incurred by the charitable company in raising funds for
charitable work.

~ Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and

services. It includes both costs that can be allocated directly to such activities and those costs of an

indirect nature necessary to support them.

~ Governance costs include those costs associated with meeting the constitutional and statutory

reqmrements.

All costs are allocated between the expenditure categories of the SOFA on a basis designed to reflect the use of
the resource. Costs relating to a particular activity are allocated directly, others are apportioned as disclosed in

(e) below.
15
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(fl Resources expended are recognised in the year in which they are incurred. Certain expenditure is directly
attributable to specific activities and has been included in those categories. Support costs which are atuibutable
to more than one activity are apportioned across cost categories on the basis of an estimate of the proportion of
time spent by staff on those activities.

(g) Grants and donations are recognised in full in the statement of financial activities in the year in which they are
receivable, where they are received in advance, they are treated as deferred income. All deferred income relates
to a period of less than 1 year. Legacies are recognised in full in the year in which they are received.

t7t) Funds held by the charity are defined as:
~ Unrestricted funds

Unrestricted funds are donations and other incoming resources receivable or generated for the objects of
the charity without further specified purpose and are available as general fiinds.

~ Restricted Funds
Restricted funds are to be used for specific purposes as laid down by the donor. Expenditure which meets
these criteria is charged to the fund.

(i) Liabilities are recognised where probable obligation to transfer economic benefits exist and debtors are
recognised on at the point that the charity becomes entitled to receive income from service provided.

(j) Rentals payable under operating leases are charged to the statement of financial activities on a straight-line basis
over the lease term.

(k) The charity operates two pension schemes;

~ The charity provides a defined contribution pension scheme for all new'employees, the assets of which
are held separately &om those of the company in an independently administered fund. Contributions to
this scheme are charged to the income and expenditure account as they become payable.

~ The charity also provides a defined benefit pension scheme, which is governed and administered by the
London Borough of Greenwich. As such contributions to this scheme are charged to the income and
expenditure account as they become payable.

(1) Going concern - there are no material uncertainties about the charity's ability to continue.

2. Net outgoing resources

This is stated afier charging: 2023 2022

Depreciation
Auditors' remuneration
Other fees paid to auditors

3,841
5,880

5,121
5,700

3. Trustees expenses

No remuneration or benefits in kind was paid to any trustee in the year. No direct reimbursements for expenses to
trustees were made during the financial year.
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4. Pension commitments

The following payments were made to the company pension schemes in the year:

2023 2022

Defined Benefit Scheme
Auto-enrolment Scheme (Defined Contribution)

1,007
15,451

2,682
14,196

At 31 March 2023 Z9,402 (2022 E4,331)was payable to the fund. The defined benefit scheme is a multi-employer

scheme, paid to the London Borough of Greenwich. As such the charity is unable to identify its share of the

underlying gross assets and liabilities of the scheme in a consistent and reasonable basis. The above figures are

based on the current year contributions.

5. Taxation

The charitable company is exempt from corporation tax as all its income is charitable and is applied for charitable

purposes.

6. Staff costs

Staff costs for the year were as follows: 2023 2022

Wages and salaries
National insurance costs
Pension costs

403,833
29,163
21,790

379,235
27,338
14,406

The average number of employees during the year, calculated on the basis of full time staff, was as follows:

2023 2022

Direct staff

No employee was paid a salary greater than f60,000.

17
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7 Voluntary Income

Donations and gifts

Legacies

j Grants received and spot funding

, Total

Restricted
Funds Total 2023

14,217
3,347

99 473 99,473

Unrestricted
Funds

14,217
3,347

Total 2022

4,730

167 994
17,564 99,473 117,037 172,724

;
Grunts Received and Spol Funding

Royal Borough of Greenwich
' Royal Borough of Greenwich - COVID - Infection control

Royal Borough of Greenwich - COVID - Rapid testing

Metro Centre - Lets Sort It Out *

Big Lottery Fund - Greenlights
~ Job Retention Scheme
Other grants received

18,000

40,500
40,973

18,000

40,500
40,973

18,000
18,483

11,807
40,500

54,225

24,979

99,473 99 473 167,994

7.2 Activities for Generating Funds
Fundraising and Events Income
Total voluntary income

2 863

2,863

j
incoming resources fmm charitable activities
Service fees

Placement fees
Gateway Club

Other income
i Riverwood Sales

, Total

133,119
242, 899

133,725

253,287

1,187
10,187

6,645

133,725
253,287

1,187
10,187
6 645

1,134
2,368

405,031 405,031 379 520

Total Income 422,595 99,473 522,068 555 107

18
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8 Income by activity
Let's Sort Oet
Greecbgbtc

giverwoed

Adult Sennces

Independeot Lnceg Services

Gateway dub
Central services

Bank Interest

Oenaueas
gine 8

legacies

17,564

Greats
received Fundmising Other income

40,500
40,973

18,000

1,187
4,636
5,551

rlscemeat
fees

253,287

Sales Service fees

6,645

133,725

Total
40,500
40,973

259,932
18,000

133,725
1,187

22,200
5,551

9 Allocation of Support Costs

17,564 99,473 11,374 253,287 6 645 133 725 532,068

~infect co
Bad debt

Bank and Service Charges

Cleaning

Clmical Supevision

Gateway Club

Groups, Meetings and Societe

Insurance and Fees

Office Expenses

Personnel Functmn

Postage - General

Premises Costs

Professmnal Fees - Audit

Pmfessional Fees - Membership

Professional Fees - Payroll

Publicity Costs

Resources

Salaries and Related Costs

Telephone

Trammg

Travel

Deprecmtion

Independent
Living

Adult
Services

17

979

3,130

13 68

127,996 10,501

1,397

1,314

962

28,497

16,248 1,416

34

229

2,366
206,815

1,200
572

888
17

13

38,225

336

34
10

30,909
564

Lets sort it
Riverwood Greenlights out

Total
Projects

1,314

979

29,476

20,794

34

229

2,379
414,447

3,496
572

1,086
108

Support
costs dr

Fundraising governance

105

3,934
38

5,501

8,863
5,044

335
24

5,880
747

2,265

40,339
4,614

599

3.733

n c n hebasisoffund size

Management Fee
Fundraising Costs

0%
4,352

65%
52,062

114

20%
16,743

11%
8,863

IQQ%

82,020
114

100%
(82.020)

130 385 18 068 310,356 57 739 40,500 557 048

Support costs are allocated by time spent by central staff and management.

10 Investments Investments

Fair value
At 1 April 2022
Additions

Disposals

At 31 March 2023

600,000

600,000
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11Tangible Fixed Assets
Office

Equipment

Motor
Vehicles

Web site
Costs Total

Cost
At 1 April 2022

. Additions

, At 31 March 2023

31,755

31 755

21,660

21 660

5,414

5 414

58,829

58,829

i Depreciation

I At 1 April 2022

I Depreciation charge
'At 31 March 2023

'Net book values
'31 March 2023

29,582 13,273 4,450 47,306

2 173 8 387 964 11,523

28,858 10,478 4, 129 43,465
724 2,795 321 3 841

31 March 2022 2 897 11 182 1,285 15,364

12 Debtors

Trade debtors

Other debtors

2023

63,259
11,414
74,672

2022

32,230
13,992
46,222

'13 Creditors

Trade creditors

Other creditors
'Accruals and deferred income

2023

1,806
23,665

5,520
30 992

2022

1,501
22,944

5,564
30 OD9

14 Analysis of net assets between funds

Restricted funds

Unrestricted funds

Net Current
Pixed assets assets

684 35,162
610 839 492,501

Total

35,846

1,103,340
611,523 527,663 1 139,186
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15 Statemeut of funds
Balance

B/fwd

g

Incoming
resources

Outgoing

resources Transfers
Balance

C/fwd

Restricted funds

Royal Borough of Greenwich - Childreus services

Royal Borough of Greenwich —Lets sort it out

Royal Borough of Greenwich - Transition Worker

Royal Borough of Greenwich - Adult Activities

Big Lottery Fund - Greeugghis

41,282

11,307

52,589

40,500 (40,500)

18,000
40 973

(18,068)
57,739

99,473 (116,307)

(16,743) 24,539

11,307
68

16,766
91 35 846

Designated funds

Independent Living Service - Service fees

Riverwood - Service fees, placement fees aud sales

Oxleas —Workforce Development

133,725 (130,385) (3,340)
261,586 259,932 (310,356) - 211,162

261 586 393 657 440 740 I (3.340) 211.162

Unrestricted funds 859 990 28,938 3 249 892 177

Total funds 1,174,165 522 068 557 048 I 139 186

15 Restricted Funds

Let 's sort it out and adult activities
Support service for adults with a learning disability offering advice on a range of issues including benefits, health

support, statutory agencies, advocacy and support at meetings.

Greenlights
Provides behaviour support and intervention for children with learning disabilities and additional challenging
behaviour.

16 Transfers

Funds have been transferred from unrestricted reserves to supplement the deficits on Royal Borough ofGreenwich
—Adult Activities (668), Big Lottery Fund —Greenlights (f16,766), and Independent Living Service ($3,340).
The transfer to Greenlights came from Children Services.

17 Operating lease commitments

At 31 March 2023 the company was committed to making the following payments under non-cancellable

operating leases:
2023 2022

Due within one year
Due after one year

3,276

3~276

21
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18 Related parties

The following transactions occurred with known related parties during the financial year:

~ A Pearlgood [Trustee] - f200 donation to Greenwich Mencap
~ I Sellars [Trustee] - f100 donation to Greenwich Mencap
~ S Pearce [Trustee] - f100 donation to Greenwich Mencap

There were no outstanding balances with any known related parties at the year end.

19 Other professional services provided by the auditors

In common with many other charities of our size and nature we use our auditors to prepare and submit returns to
the tax authorities and assist with the preparation of the financial statements.

20 Limited liability

The Trustees of the company guarantee to contribute an amount not exceeding gl to the assets of the charity in
the event of winding up.

21 Restricted reserves in deficit

The deficits on Adult Actiidties and Greenlights have been fimded &om general reserves. Overall unrestricted
reserves show a surplus of E1,103,340 (2022 —f1,121,576). This is made up of &ee reserves of f892,177 and

designated reserves of f211,162.

22 Reconciliation of net income/(expenditure) to uet cash flow from operating activities

Net (expenditure)/income for the reporting period
Adjustments for:
Depreciation charges

Dividends, interest and rents &om investments

(Increase)/decresse in debtors

Increase/(decrease) in creditors

Net cash pmvided by (used in) operating activities

2023

(40,530)

3,841

5,551

(28,450)
982

58 607

2022

33,842

5,122
116

15,032
11,620
63 732

23 Analysis of cash and cash equivalents

Cash in hand

Total cash aad cash equivalents

2023

483 982
483 982

2022

1,142,589
3 342 389

22
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The trustees are pleased to present their annual directors' report together with the financial statements of the 
charity for the year ending 31 March 2022 which are also prepared to meet the requirements for a directors' 
report and accounts for Companies Act purposes. 

 
Constitution 

 
The company is a charitable company (charity number 802103) limited by guarantee (company number 
02408836 (England & Wales)) and was set up with a Memorandum and Articles of Association which are its 
constitution on 28 July 1989. At the 2010 AGM the membership agreed a complete revision of the 
memorandum of association, which were approved on 7 December 2010 and filed on 13 January 2011. The 
revised memorandum of association included a revision to the charities objectives as detailed in the objectives 
and activities section of this trustees' report. 

 
The registered office which is the principle office and the Management Committee are disclosed on the 
information page. 

 
Compliance 

 
The financial statements comply with the Charities Act 2011, the Companies Act 2006, the Memorandum 
and Articles of Association, and Accounting and Reporting by Charities: Statement of Recommended Practice 
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard 
applicable in the UK and Republic of Ireland (FRS102) (effective 1 January 2015). 

 
Structure, Governance and Management 

 

Governance 
 

As stated above, Greenwich Mencap is governed by a Memorandum and Articles of Association. The 
Articles state that the maximum number of members on the Board of Trustees shall not exceed 12. 

 
The Board of Trustees, who may exercise all the powers of the Charity, has a strategic overview of the 
business of the organisation. Ordinary Board of Trustees' meetings facilitate discussion and decision-
making regarding the strategic direction of the organisation and ratify Policies drafted by Ellis Whittam 
HR consultants that are updated regularly, though not necessarily annually. 

 
The Board of Trustees have Ordinary Meetings at least each quarter with the Director of Services and 
Finance Manager to provide opportunities for Trustees to consider issues in greater detail.  These meetings 
are being held on zoom since March 2020 due to the Coronavirus.  

 
The Director of Services also meets regularly for informal discussions with the Chair of Trustees and 
Treasurer. 

 
Terri Looker was appointed as Director Services on 1st July 2017. 
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Elections and Appointments 

 
New members to the Board of Trustees are recruited via articles in the Greenwich Mencap newsletter, 
internet, HR recruitment sites and personal recommendation. 

 
Potential candidates meet informally with the Chair  of Trustees and the Director of Services and will 
complete a Skills Audit template before being presented as a suitable candidate to the Board and having 
had an interview with The Chair of Trustees & the Director of Services. Trustee inductions include 
completion of an induction  form identifying key policies and signing to confirm receipt of documents, 
shadowing with staff (if required), site visits, mentoring from established Trustees and formal online 
instruction and attending structured training on Governance. Trustees   are required to  complete formal  
and  in-house training. 

 
Trustees are appointed at an Annual General Meeting (AGM) and shall take office from the end of  that 
meeting. Existing members of the Board shall retire from office at the end of each AGM unless re-elected or 
re-appointed. Subject to article 42, no person shall be appointed or re-appointed as a Trustee at any General 
Meeting unless he or she has been nominated by one or more members by written nomination, delivered to the 
Company Secretary at least seven days before the date appointed for the meeting, together with notice executed 
by the nominee of his or her willingness to be appointed or reappointed. Provided that if no nominations for a 
particular vacancy are made in that period, nominations for the vacancy shall be accepted at the meeting. 

 

Responsibilities of the Trustees 
 

The trustees are responsible for preparing the Trustees' Annual Report and the financial statements in  
accordance with applicable law and regulations and in accordance with United Kingdom Accounting Standards 
(United Kingdom Generally Accepted Accounting Practice). 

 
Under new GDPR regulations, the ultimate responsibility for data protection compliance lies with the trustees. 

 
Company law requires the charity trustees to prepare financial statements for each year which give a true and 
fair view of the state of affairs of the charitable company and of the incoming resources and application of 
resources, including income and expenditure of the charity for that period. 

 
In preparing the financial statements the trustees are required to: 

•  select suitable accounting policies and then apply them consistently; 

•  observe the methods and principles in the Charities SORP; 

•  make judgements and estimates that are reasonable and prudent; 

•  state whether applicable accounting standards have been followed subject to any material departures      
disclosed and explained in the financial statements; and prepare the financial statements on the going 
concern basis unless it is inappropriate to presume the charity will continue in business. 

 
The trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy at 
any time the financial position of the charity and enable them to ensure that the financial statements comply 
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with the Companies Act 2006. They are also responsible for safeguarding the assets of the charity and hence 
taking reasonable steps for the prevention and detection of fraud and other irregularities. 

 
The trustees are responsible for the maintenance and integrity of the corporate and financial information 
included on the charitable company's website. Legislation in the United Kingdom governing the preparation 
and dissemination of financial statements may differ from legislation in other jurisdictions. 

 
So far as each Trustee is aware, there is no relevant information (information needed by the charity's 
independent examiners in connection with preparing their report) of which the charity's examiners are unaware; 
and each director has taken all the steps that he ought to have taken as a director in order to make himself aware 
of any relevant audit information and to establish that the charity's examiners are aware of that information 
and to establish that the charity's examiners are aware of that information. 

 
Charities Structure and Management 

The Board's support of the Director of Services as the strategic leader of Greenwich Mencap is reflected in the 
development of Greenwich Mencap's Plan and further professionalisation of the permanent contracted staff 
through structured training courses. 
 
In 2021/22, the Senior Management team (SMT) consisted of the Director of Services (Terri Looker) 
Independent Support Manager (Sally Ettridge) and Finance Manager (James Thorpe). 

 

Affiliations 
 

Greenwich Mencap is affiliated to Royal Mencap Society as a Mencap Partner and is guided by their standards 
in relation to policies, procedures and conduct. Whilst Greenwich Mencap receives some support in kind from 
them, it does not receive any direct funding. 

 
Greenwich Mencap has a good relationship with Royal Mencap Society as well as many other charities in the 
borough that have similar objectives. It prides itself on having the communication skills and flexibility to 
produce the best outcomes for our members and service users. 

 

Reserves Policy 
 
The reserves policy states that Greenwich Mencap must hold one month's expenditure in reserves. (We 
currently hold 2 years). Total free unrestricted reserves totalled £859,990 excluding Riverwood, which has its 
own designated fund. Currently the minimum of one month's expenditure will be £43,500. 
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Performance 
 

Each project has aims and objectives for the year and the outcomes are recorded in the form of monitoring 
figures, budget tracking and service user feedback. Each service produces regular monitoring to the 
Management, Trustees and funding organisations. The finance Manager matches up Profit & Loss figures with 
the SMT to ensure performance to budget targets. These are then presented to the Director of Services and 
trustees for further scrutiny. 

Trustees 
 

The trustees, who are also directors of the company, who served during the year, were; 
 
Anthony Pearlgood (Chair) 
Sarah Pearce (Vice Chair) 
Jonathan Sellars (Treasurer)   
Jane Lawson 
Georgina Earle-Hutton  
Morris Pearlgood 
Anthony Lainson 
Nicole Bender  
 
As Chair, I would like to express my sincere appreciation to the both the current Trustees and our former 
colleagues for their valuable contributions to the work of Greenwich Mencap over the past year. 
 
Risk Management 
 
The Trustee Board has identified the major risks to which the charity may be exposed and has implemented 
systems and procedures to mitigate risks. There are sound internal controls in force to safeguard the charity’s 
assets.  
 
Risks have been categorised and areas of risks identified as Low, Medium and High. A Risk Assessment folder 
contains Risks that safeguard our staff, volunteers and service users. Risk Assessments are routinely carried out and 
reviewed by Department Managers (SMT) within the organisation. 

 

Principal Risk 
 

 RBG funding   

 Greenlights funding 

HR Review 
 

Greenwich Mencap has reviewed its HR procedures and has instructed Ellis Whittam consultants and is 
confident that their procedures are sound and robust. 
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Stakeholders 
 

In addition to the Royal Mencap Society, Greenwich Mencap has a good relationship with many other charities 
in the Royal Borough of Greenwich that have similar objectives, and with our other stakeholders. It prides 
itself on having the communication skills and flexibility to produce the best outcomes for our members and 
service users. 
 
 
Approved by the Board of Trustees on 12 November 2022 and signed on its behalf by: 

 
 
 
Anthony Pearlgood  
Chair of Trustees 
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Chairman's Report 

 

I would like to open this report by reminding everyone of what Greenwich Mencap continues to stand for: 

 

Our Vision 

• A  society which values people with a learning disability. 

Our Mission 

• To listen to the aims, hopes and aspirations of people with a learning disability and their families 
and carers. 

• To enable and empower all children and adults with a learning disability and their families and 
carers to achieve their full potential. 

• To encourage and promote public awareness of the positive contribution and potential of people 
with a learning disability. 

• To enlist the support of the general public through publicity and fundraising. 

• To campaign for and represent the interests and needs of people with a learning disability, and their 
families and carers, to the statutory authorities and other relevant agencies. 

• To provide quality social and leisure activities, and opportunities for self advocacy. 

• To promote training and work experience, leading to employment opportunities for people with a 
learning disability. 

• To promote the provision of quality residential and respite care with the support of the local 
community, the statutory authorities and other organisations. 

• To recruit, train and support users, carers and volunteers to achieve these aims. 

• To run Greenwich Mencap using sound management principles, systems and tools. 

Our Objectives 
 
Our Governing Document states that Greenwich Mencap's aims and objectives are: 

 
a. To promote, campaign for and support the needs and rights  of  children,  young people and adults 

with a learning disability and their families, and to deliver services to this effect; 
 

b. To support the inclusion agenda and recognise their rights under the Children & Families Act and 
the Care Act to choose what is right for them. 

 
In the course of doing so we may also promote, campaign for and support the needs and rights of 
children, young people and adults with a learning disability and their respective families, and to 
deliver services to this effect. Greenwich Mencap values diversity in principle and practice, and 
works within an equal opportunities framework as it relates to children, young people and adults 
with learning disabilities and their families, employees, partnership services and society in 
general. 
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c. To develop and deliver high quality, person/family- centred, specialist and inclusive age 
appropriate services for children, young people and adults with learning disabilities and their 
families. The primary area of  benefit will be the London Borough of Greenwich, but includes 
those who are placed in residential care situations by the Royal Borough of Greenwich outside its 
geographical area. However, in ensuring the ongoing viability of the company, Greenwich 
Mencap may develop provisions outside of this region. 

 

Achievements in 2021/22 

Though it has been a very challenging time due to the pandemic, we continued to make efficiencies and financial savings 
whilst continuing to provide high quality services that meet the needs of our members and service users. 

 
Financially, we were awarded £30,289.79 from RBG towards the costs of infection control and rapid testing. 
We introduced a transport service system for our Riverwood service users. 
We sold the property bequeathed to us and funds to be used to further improve our current services 
 
Donations 

 
We are grateful for all of our donations, but a special thank you is due to: 
 
  NAME                   TOTAL  
Allen Mrs Denise 10.00  

Atkins Ms J 20.00  

Badger Mrs R 70.00  

Biggs Mr Adam 10.00  

Carter Mrs June 10.00  

Driver Allan 10.00  

Foyle J & C 50.00  

King Mrs M 12.00  

Laukkanen L 20.00  

Lloyd Mr & Mrs 20.00  

MacRobert Miss C M 20.00  

MacRobert Miss E 740.00  

Morris Mr  Martin 200.00  

Nicholls Mrs Margaret 60.00  

Prentice Mrs Susan 80.00  

Russo Alfred 10.00  

Shanks Ms Jennifer 100.00  

Stables MS Alison 10.00  

Thompson M 15.00  

Trent Mrs C 12.00  

Vagg Ms C 120.00  
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Warner Mr G & Mrs R 1162.50  

West A & D 15.00  

Wolsey Mrs P.J 30.00  
 
                  2,806.50 
Key Objective 

 
The key objective for the next accounting year will be to ensure that Greenwich Mencap’s income exceeds 
expenditure through cost savings and increasing income whilst continuing to meet the needs of our Members and 
Service Users. 
We aim to do this by introducing an incentive based membership, new services to reach a wider audience increasing 
client numbers and plan more fundraising events 

 

Staff & Volunteers 
 

The positive contribution from all of our staff and volunteers is critical to the success of Greenwich Mencap. My 
fellow-Trustees and I wish to place on record their sincere appreciation of the efforts of all staff over the past year, 
despite the continuing uncertainties of funding, etc and the changes which have come about within Greenwich Mencap.  

 
Approved by the Board of Trustees on 12 November 2022 and signed on its behalf by: 

 
 
 
 

Anthony Pearlgood 
Chair of Trustees 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Independent Auditors’ Report to the members of Greenwich Mencap 
 

For the year ended 31 March 2022 
 

9 
 
  
  
 
 

Opinion 
We have audited the financial statements of Greenwich Mencap (the ‘Charity’) for the year ended 31 March 2022 which comprise the 
Statement of Financial Activities, Balance Sheet, Cash Flow Statement and the related notes to the financial statements, including a 
summary of significant accounting policies. The financial reporting framework that has been applied in their preparation is applicable 
law and United Kingdom Accounting Standards, including Financial Reporting Standard 102: The Financial Reporting Standard 
applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted Accounting Practice). 
 
In our opinion, the financial statements: 

 give a true and fair view of the state of the Charity’s affairs as at 31 March 2022 and of its incoming resources and 
application of resources for the year then ended; 

 have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; 

 have been prepared in accordance with the requirements of the Companies Act 2006. 

Basis for opinion 
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our 
responsibilities under those standards are further described in the Auditor’s responsibilities for the audit of the financial statements 
section of our report. We are independent of the Charity in accordance with the ethical requirements that are relevant to our audit of 
the financial statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled our other ethical responsibilities in 
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a 
basis for our opinion 
 
Conclusions relating to going concern 
We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to report to you where: 

 the trustees’ use of the going concern basis of accounting in the preparation of the financial statements is not appropriate; or 

 the trustees have not disclosed in the financial statements any identified material uncertainties that may cast significant doubt 
about the Charity’s ability to continue to adopt the going concern basis of accounting for a period of at least twelve months 
from the date when the financial statements are authorised for issue. 

Other information 
The trustees are responsible for the other information. The other information comprises the information included in the annual report 
other than the financial statements and our auditor’s report thereon. Our opinion on the financial statements does not cover the other 
information and, except to the extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion 
thereon.  
 
In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing so, consider 
whether the other information is materially inconsistent with the financial statements or our knowledge obtained in the audit or 
otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material misstatements, we are 
required to determine whether there is a material misstatement in the financial statements or a material misstatement of the other 
information. If, based on the work we have performed, we conclude that there is a material misstatement of this other information, we 
are required to report that fact.  
 
We have nothing to report in this regard. 
 
Opinions on other matters prescribed by the Companies Act 2006 
In our opinion, based on the work undertaken in the course of the audit: 
 

 the information given in the trustees’ report (incorporating the strategic report and the directors’ report) for the financial year 
for which the financial statements are prepared is consistent with the financial statements; and 

 the trustees’ report (incorporating the strategic report and the directors’ report) have been prepared in accordance with 
applicable legal requirements. 
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Matters on which we are required to report by exception 
In the light of the knowledge and understanding of the Charity and its environment obtained in the course of the audit, we have not 
identified material misstatements in the Trustees’ Annual Report.  
 
We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires us to report to you 
if, in our opinion: 
 

 adequate accounting records have not been kept or returns adequate for our audit have not been received from branches not 
visited by us; 

 the financial statements are not in agreement with the accounting records and returns;  

 we have not obtained all the information and explanations necessary for the purposes of our audit; 

 the directors were not entitled to prepare the financial statements in accordance with the small companies’ regime and take 
advantage of the small companies’ exemption in preparing the directors’ report and take advantage of the small companies’ 
exemption from the requirement to prepare a strategic report. 

Responsibilities of the trustees 
As explained more fully in the trustees’ responsibilities statement set out on pages 2-3, the trustees are responsible for the preparation 
of the financial statements and for being satisfied that they give a true and fair view, and for such internal control as they determine is 
necessary to enable the preparation of financial statements that are free from material misstatement, whether due to fraud or error.   
 
In preparing the financial statements, the trustees are responsible for assessing the Charity’s ability to continue as a going concern, 
disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless the trustees either 
intend to liquidate the Charity or to cease operations, or have no realistic alternative but to do so. 
 
Our responsibilities for the audit of the financial statements 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material 
misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable assurance is a high 
level of assurance but is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect a material 
misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, 
they could reasonably be expected to influence the economic decisions of users taken on the basis of these financial statements. A 
further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting Council’s 
website at: [www.frc.org.uk/auditorsresponsibilities]. This description forms part of our auditor’s report. 
 
Extent to which the audit was considered capable of detecting irregularities, including fraud 

 the engagement partner ensured that the engagement team collectively had the appropriate competence, capabilities and skills 
to identify or recognise non-compliance with applicable laws and regulations; 

 we identified the laws and regulations applicable to the company through discussions with directors and other management, 
and from our commercial knowledge and experience of the computer software and support sector; 

 we focused on specific laws and regulations which we considered may have a direct material effect on the financial statements 
or the operations of the company, including the Companies Act 2006, data protection and FCA regulation; 

 we assessed the extent of compliance with the laws and regulations identified above through making enquiries of management 
and inspecting legal correspondence; and 

 identified laws and regulations were communicated within the audit team regularly and the team remained  

 alert to instances of non-compliance throughout the audit. 
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Audit response to risks identified 
We assessed the susceptibility of the company’s financial statements to material misstatement, including obtaining an understanding 
of how fraud might occur, by: 

 making enquiries of management as to where they considered there was susceptibility to fraud, their  knowledge of actual, 
suspected and alleged fraud; and 

 considering the internal controls in place to mitigate risks of fraud and non-compliance with laws and regulations. 

 
To address the risk of fraud through management bias and override of controls, we: 

 performed analytical procedures to identify any unusual or unexpected relationships; 

 tested journal entries to identify unusual transactions; 

 assessed whether judgements and assumptions made in determining the accounting estimates set out in Note 1 were indicative 
of potential bias; and  

 investigated the rationale behind significant or unusual transactions. 

 
In response to the risk of irregularities and non-compliance with laws and regulations, we designed procedures which included, but 
were not limited to: 

 agreeing financial statement disclosures to underlying supporting documentation and; 

 enquiring of management as to actual and potential litigation and claims. 

There are inherent limitations in our audit procedures described above. The more removed that laws and regulations are from 
financial transactions, the less likely it is that we would become aware of non-compliance. Auditing standards also limit the audit 
procedures required to identify non-compliance with laws and regulations to enquiry of the directors and other management and 
the inspection of regulatory and legal correspondence, if any. 

Material misstatements that arise due to fraud can be harder to detect than those that arise from error as they may involve deliberate 
concealment or collusion. 
 
Use of our report 
This report is made solely to the Charityʼs members, as a body, in accordance with Chapter 3 of Part 16 of the Companies Act 2006. 
Our audit work has been undertaken so that we might state to the Charityʼs members those matters we are required to state to them in 
an auditorʼs report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone 
other than the Charityʼs members as a body, for our audit work, for this report, or for the opinions we have formed. 
 
 
 
 
 
Kate Taylor FCA (Senior Statutory Auditor) 
for and on behalf of Simpson Wreford LLP, Statutory Auditor  
Wellesley House 
Duke of Wellington Avenue  
Royal Arsenal 
London SE18 6SS 
 
Dated: ………………….. 
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The Statement of Financial Activities includes all gains and losses in the year. All income and expenditure derive from 
continuing activities. 
 
The notes on pages 15 to 23 form part of these financial statements. 
 
 
 
 
  

 
 

Notes
Unrestricted 

funds
Restricted 

funds Total 2022 Total 2021

INCOME FROM: £ £ £ £

Donations and legacies 7 59,999 112,725 172,724 920,296
Other trading activities 7 2,863 -             2,863 1,549
Charitable activities 7 379,404 -             379,404 343,050
Investment income 116 -             116 -             
TOTAL 442,382 112,725 555,107 1,264,895

EXPENDITURE ON:

Raising funds -               -             -            -             
Charitable activities 400,001 121,147 521,148 475,900
TOTAL 9 400,001 121,147 521,148 475,900

NET INCOME/(EXPENDITURE) 42,382 (8,422) 33,960 788,995

Transfers between funds (8,422) 8,422          -                -                

NET MOVEMENT IN FUNDS 33,960 -            33,960 788,995

RECONCILIATION OF FUNDS
Balance at 1 April 2021 1,087,616 52,589 1,140,205 351,210
Balance at 31 March 2022 1,121,576 52,589 1,174,165 1,140,205
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The accounts have been prepared in accordance with the special provisions of Part 15 of the Companies Act relating 
to small companies and constitute the annual accounts required by the Companies Act 2006 and in accordance with 
the Financial Reporting Standard in the UK and Republic of Ireland (FRS 102). 
 
The financial statements on pages 12 to 23 were approved by the Trustees on 12 November 2022 and signed on their 
behalf by: 
 
 
 
_______________________ 
A Pearlgood 
Company Number: 02408836 (England & Wales)

Notes
£ £ £ £

FIXED ASSETS
Investment property 10 -             755,000      
Tangible fixed assets 11 15,364        6,285          

15,364        761,285      

CURRENT ASSETS
Debtors 12 46,222 61,255
Cash at bank and in hand 1,142,589 336,056

1,188,811 397,311

CREDITORS
Amounts falling due within one year 13 (30,009) (18,391)

NET CURRENT ASSETS 1,158,801 378,920

TOTAL ASSETS LESS CURRENT LIABILITIES 1,174,165 1,140,205

FUNDS OF THE CHARITY
Restricted funds 15 52,589 52,589
Unrestricted funds 15 1,121,576 1,087,616

TOTAL CHARITY FUNDS 1,174,165 1,140,205

2022 2021
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Statement of Cash Flows

2022 2021
Notes Funds Funds

£ £
Cash flows from operating activities:
Net cash provided by (used in) operating activities 22 65,732 25,506

Cash flows from investing activities:

Purchase of property plant and equipment (14,200) -             
Proceeds from sale of investment property 755,000 -             
Net cash provided by (used in) investing activities 740,800 -             

Change in cash and cash equivalents in the reporting period 806,532 25,506
Cash and cash equivalents at the beginning of the reporting period 23 336,056 310,550
Change in cash and cash equivalents due to exchange rate movements -             -             
Cash and cash equivalents at the end of the reporting period 23 1,142,589    336,056       
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1.  Accounting Policies 
 

(a) Company information – Greenwich Mencap is a company limited by guarantee, incorporated in England and 
Wales and registered as a charity with the Charities Commission. The registered office is Unit 7 Woolwich 
Common Enterprise Centre, Peace Street, London, SE18 4HX. 
 

(b) Basis of preparation - The financial statements have been prepared in accordance with Accounting and Reporting 
by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in accordance 
with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS102) – (Charities SORP 
(FRS102)), the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS102) and the 
Companies Act 2006. 
 
The financial statements are prepared in sterling, which is the functional currency of the company. Monetary 
amounts in the financial statements are rounded to the nearest £. 
 
The effects of events relating to the year ended 31 March 2022 which occurred before the date of approval of the 
financial statements by the Trustees has been included in the financial statements to the extent required to show 
a true and fair view of the state of affairs at 31 March 2022 and the results for the year ended on that date. 
 
Greenwich Mencap meets the definition of a public benefit entity under FRS102. Assets and liabilities are 
initially recognised at historical cost or transaction value unless otherwise stated in the relevant accounting policy 
note(s). 
 

(c) Fixed assets are only capitalised were their value exceeds £250. Depreciation is calculated so as to write off the 
cost of an asset, less its estimated residual value, over the useful economic life of that asset as follows: 

 
Equipment  - 25% reducing balance 
Motor Vehicles  - 25% reducing balance 
Website Costs  - 25% reducing balance 

 
(d) Investment property, which is property held to earn rentals and/or capital appreciation, is initially recognised at 

cost, which includes the purchase cost and any directly attributable expenditure. Subsequently it is measures at 
fair value at the reporting end date. Changes in fair value are recognised in the profit or loss. 
 

(e) Resources expended are recognised in the period in which they are incurred. Resources expended include 
attributable VAT, which cannot be recovered. 

 
 Costs of generating funds relates to the costs incurred by the charitable company in raising funds for 

charitable work. 
 

 Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and 
services. It includes both costs that can be allocated directly to such activities and those costs of an 
indirect nature necessary to support them. 

 
 Governance costs include those costs associated with meeting the constitutional and statutory 

requirements. 
 
All costs are allocated between the expenditure categories of the SOFA on a basis designed to reflect the use of 
the resource. Costs relating to a particular activity are allocated directly, others are apportioned as disclosed in 
(e) below. 



 
Greenwich Mencap 

 
Notes to the financial statements 

 
Year ended 31 March 2022 

 

16 
 
  
  
 
 

 
(f) Resources expended are recognised in the year in which they are incurred. Certain expenditure is directly 

attributable to specific activities and has been included in those categories. Support costs which are attributable 
to more than one activity are apportioned across cost categories on the basis of an estimate of the proportion of 
time spent by staff on those activities. 
 

(g) Grants and donations are recognised in full in the statement of financial activities in the year in which they are 
receivable, where they are received in advance, they are treated as deferred income. All deferred income relates 
to a period of less than 1 year. Legacies are recognised in full in the year in which they are received. 

 
(h) Funds held by the charity are defined as: 

 Unrestricted funds 
Unrestricted funds are donations and other incoming resources receivable or generated for the objects of 
the charity without further specified purpose and are available as general funds. 

 
 Restricted Funds 

Restricted funds are to be used for specific purposes as laid down by the donor. Expenditure which meets 
these criteria is charged to the fund.  

 
(i) Liabilities are recognised where probable obligation to transfer economic benefits exist and debtors are 

recognised on at the point that the charity becomes entitled to receive income from service provided. 
 

(j) Rentals payable under operating leases are charged to the statement of financial activities on a straight-line basis 
over the lease term.  

 
(k) The charity operates two pension schemes; 

 
 The charity provides a defined contribution pension scheme for all new employees, the assets of which 

are held separately from those of the company in an independently administered fund. Contributions to 
this scheme are charged to the income and expenditure account as they become payable. 

 
 The charity also provides a defined benefit pension scheme, which is governed and administered by the 

London Borough of Greenwich. As such contributions to this scheme are charged to the income and 
expenditure account as they become payable. 

 
(l) Going concern - there are no material uncertainties about the charity’s ability to continue.  

 
2.  Net outgoing resources 
 

This is stated after charging:   2022  2021 
 

Depreciation  5,121 2,095 
Auditors’ remuneration  5,700  5,520 
Other fees paid to auditors          -          -  
 

3.  Trustees expenses 
 

No remuneration or benefits in kind was paid to any trustee in the year. No direct reimbursements for expenses to 
trustees were made during the financial year. 
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4.  Pension commitments  
 

The following payments were made to the company pension schemes in the year: 
 
        2022   2021 

 
Defined Benefit Scheme   2,682   3,335 
Auto-enrolment Scheme (Defined Contribution)                    14,196 14,326 
 
At 31 March 2022 £4,331 (2021 £1,058) was payable to the fund. The defined benefit scheme is a multi-employer 
scheme, paid to the London Borough of Greenwich. As such the charity is unable to identify its share of the 
underlying gross assets and liabilities of the scheme in a consistent and reasonable basis. The above figures are 
based on the current year contributions. 

 
5.  Taxation 
 

The charitable company is exempt from corporation tax as all its income is charitable and is applied for charitable 
purposes. 
 
 

6.  Staff costs 
 

Staff costs for the year were as follows:  2022  2021 
 
Wages and salaries 379,235      360,965 
National insurance costs 27,338        26,584 
Pension costs 14,406     13,984 
 420,979 401,533 

 
 
The average number of employees during the year, calculated on the basis of full time staff, was as follows: 
 

 2022 2021 
 

 Direct staff 22 24 
  
No employee was paid a salary greater than £60,000. 
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7 Voluntary Income
Unrestricted Restricted

Funds Funds Total 2022 Total 2021
£ £ £ £

Donations and gifts 4,730          -               4,730          8,516         
Legacies -             -               -             755,000      
Grants received and spot funding 55,269        112,725        167,994      156,780      
Total 59,999      112,725      172,724     920,296    

Grants Received and Spot Funding

Royal Borough of Greenwich -             18,000          18,000        18,000        
Royal Borough of Greenwich - COVID - Infection control 18,483        -               18,483        -            
Royal Borough of Greenwich - COVID - Rapid testing 11,807        -               11,807        -            
Metro Centre - Lets Sort It Out * -             40,500          40,500        38,000        
Big Lottery Fund - Greenlights -             54,225          54,225        53,688        
Job Retention Scheme 24,979        -               24,979        47,092        

55,269      112,725      167,994     156,780    

7.2 Activities for Generating Funds
Fundraising and Events Income 2,863          -               2,863          1,549         
Total voluntary income 2,863        -              2,863         1,549        

Incoming resources from charitable activities

Service fees 133,119      -               133,119      78,628        
Placement fees 242,899      -               242,899      262,205      
Other income 1,134          -               1,134          804            
Riverwood Sales 2,368          -               2,368          1,413         
Total 379,520    -              379,520     343,050    

Total Income 442,382    112,725      555,107     1,264,895 
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Support costs are allocated by time spent by central staff and management.  
 
 

8 Income by activity

 Donations, 
gifts & 

legacies 
 Grants 

received 
 

Fundraising 
 Other 

income 
 Placement 

fees  Sales 
 Service 

fees  Total 

Let's Sort Out                  -           40,500                  -                 -                  -                  -                  - 40,500              
Greenlights -                54,225                           -                 -                  -                  -                  - 54,225              
Riverwood 58              -                  -                -                242,899      2,368          3,425          248,749            
Adult Services -                18,000          -                -                -                -                -                18,000              
Independent Living Services -                -                  -                -                -                -                129,695      129,695            
Central services 4,672          -                  2,863          1,134         -                -                -                8,669                
Job Retention Scheme -                24,979          -                -                -                -                -                24,979              
COVID - Infection control -                18,483          -                -                -                -                -                18,483              
COVID - Rapid testing -                11,807          -                -                -                -                -                11,807              

4,730        167,994      2,863         1,134        242,899     2,368         133,119     555,107          

Direct costs
Independent 

Living
Adult 

Services Riverwood Greenlights
Siblings 
Project

Lets sort it 
out

Total 
Projects Fundraising

Support 
costs & 

governance

Bad debt 1,170            -               1,032         -              -              -              2,202          -                    -            
Bank and Service Charges -               -               -            -              -              -              -             -                    110            
Cleaning -               -               1,545         -              -              -              1,545          -                    210            
Clinical Supevision -               -               -            375             -              -              375            -                    -            
Disposal of Investment Property -               -               -            -              -              -              -             -                    17,143        
Groups, Meetings and Socials -               2,041            -            306             -              -              2,347          -                    -            
Insurance and Fees -               -               4,080         -              -              1,000           5,080          -                    (57)
Office Expenses 979              8                  1,343         70               -              1,607           4,008          -                    16,008        
Personnel Function -               -               -            -              -              -              -             -                    4,758         
Postage - General -               -               -            -              -              39               39              -                    518            
Premises Costs -               1,349            14,246       1,584           -              -              17,179        -                    2,375         
Professional Fees - Audit -               -               -            -              -              -              -             -                    5,700         
Professional Fees - Membership -               -               -            -              -              -              -             -                    35              
Professional Fees - Payroll -               -               -            -              -              -              -             -                    2,195         
Resources 240              -               1,993         200             -              -              2,433          -                    13              
Salaries and Related Costs 131,794        11,199          163,530     36,836         -              29,278         372,637      -                    50,347        
Telephone 1,775            -               2,883         612             -              432             5,702          -                    4,486         
Training -               -               270           80               -              -              350            -                    (1,401)
Travel -               -               (898) -              -              391             (507) -                    199            
Depreciation 17                91                22             13               -              -              143            -                    4,978         

Support costs allocated on the basis of fund size
0% 5% 71% 19% 0% 7% 100% 100%

Management Fee -               5,513            73,980       20,370         -              7,753           107,616      -                    (107,616)
Fundraising Costs -               -               -            -              -              -              -             -                    -            

135,975 20,201 264,026 60,447 -             40,500 521,148 -                   -            
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10 Tangible Fixed Assets Investment 
Property

£
Fair value

At 1 April 2021 755,000      
Additions -                
Disposals (755,000)
At 31 March 2022 -                

The investment property was sold on 30 September 2021 for a sales price of £755,000

11 Tangible Fixed Assets
Office 

Equipment
Motor 

Vehicles
Website 

Costs Total

£ £ £ £
Cost

At 1 April 2021 31,755        7,460            5,414          44,629        
Additions -                14,200          -                14,200        
At 31 March 2022 31,755        21,660          5,414          58,829        

Depreciation

At 1 April 2021 27,892        6,751            3,701          38,344        
Depreciation charge 966            3,727            428            5,121         
At 31 March 2022 28,858        10,478          4,129          43,465        

Net book values

31 March 2022 2,897          11,182          1,285          15,364        

31 March 2021 3,863          709              1,713          6,285         

12 Debtors 2022 2021

£ £
Trade debtors 32,230          47,591        
Other debtors 13,992          13,664        

46,222          61,255        



 
Greenwich Mencap 

 
Notes to the financial statements 

 
Year ended 31 March 2022 

 

21 
 
  
  
 
 

 

 
 

 
 
15  Restricted Funds 

 
 Let’s sort it out and adult activities 

Support service for adults with a learning disability offering advice on a range of issues including benefits, health 
support, statutory agencies, advocacy and support at meetings. 
 
Greenlights  
Provides behaviour support and intervention for children with learning disabilities and additional challenging 
behaviour. 

 
 

13 Creditors 2022 2021
£ £

Trade creditors 1,501            3,171         
Other creditors 22,944          8,643         
Accruals and deferred income 5,564            6,577         

30,009          18,391        

14 Analysis of net assets between funds

Fixed assets
 Net Current 

assets Total
£ £ £

Restricted funds 473 52,116 52,589
Unrestricted funds 14,890 1,106,685 1,121,576

15,364 1,158,801 1,174,165

15 Statement of funds
Balance 

B/fwd
Incoming 
resources

Outgoing 
resources  Transfers 

Balance 
C/fwd

£ £ £ £ £
Restricted funds
Royal Borough of Greenwich - Childrens services 41,282        -               -             -             41,282        
Royal Borough of Greenwich - Lets sort it out -             40,500          (40,500) -             -             
Royal Borough of Greenwich - Transition Worker 11,307        -               -             11,307        
Royal Borough of Greenwich - Adult Activities -             18,000          (20,201) 2,201 -             
Big Lottery Fund - Greenlights -             54,225          (60,446) 6,221 -             

52,589        112,725        (121,147) 8,422 52,589
Designated funds
Independent Living Service - Service fees -             129,695        (135,975) 6,280         -             
Riverwood - Service fees, placement fees and sales 276,862      248,749        (264,026) -             261,586

276,862      378,444        (400,001) 6,280         261,586      

Unrestricted funds 810,754      63,938          -             (14,702) 859,990      

Total funds 1,140,205   555,107        (521,148) -             1,174,165    
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16  Transfers 
 
Funds have been transferred from unrestricted reserves to supplement the deficits on Royal Borough of Greenwich 
– Adult Activities (£2,201), Big Lottery Fund – Greenlights (£6,221), and Independent Living Service (£6,280). 

 
 

17 Operating lease commitments 
 
At 31 March 2022 the company was committed to making the following payments under non-cancellable 
operating leases: 

    2022  2021 
 
  Due within one year 3,276          6,552 
  Due after one year -          3,276 
 3,276 9,828 

 
 
 

18   Related parties  
 

The following transactions occurred with known related parties during the financial year: 
 
 T Looker [Director of services] - £254.91 of direct reimbursement of expenses 
 A Pearlgood [Trustee] - £45.25 of direct reimbursement of expenses 
 
There were no outstanding balances with any known related parties at the year end. 
 

19    Other professional services provided by the auditors 
 

In common with many other charities of our size and nature we use our auditors to prepare and submit returns to 
the tax authorities and assist with the preparation of the financial statements. 

 
20    Limited liability 
 

The Trustees of the company guarantee to contribute an amount not exceeding £1 to the assets of the charity in 
the event of winding up. 

 
21    Restricted reserves in deficit 
 

The deficits on Lets Sort It Out, Adult Activities and Greenlights have been funded from general reserves. Overall 
unrestricted reserves show a surplus of £1,121,576 (2021 – £1,087,616). This is made up of free reserves of 
£859,990 and designated reserves of £261,586. 
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22 Reconciliation of net income/(expenditure) to net cash flow from operating activities

2022 2021
£ £

Net income/(expenditure) for the reporting period 33,842 788,820
Adjustments for:
Legacies received -             (755,000)
Depreciation charges 5,122 2,095
Dividends, interest and rents from investments 116 174
Decrease/(increase) in debtors 15,032 (3,366)
Increase/(decrease) in creditors 11,620 (7,217)
Net cash provided by (used in) operating activities 65,732 25,506

23 Analysis of cash and cash equivalents

2022 2021
£ £

Cash in hand 1,142,589    336,056       
Total cash and cash equivalents 1,142,589    336,056       
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Greenwich Mencap

Trustees' Report

For the year ended 31 March 2021

The trustees are pleased to present their annual directors' report together with the financial statements of the
charity for the year ending 31 March 2021 which are also prepared to meet the requirements for a directors'
report and accounts for Companies Act purposes.

Constitution

The company is a charitable company (charity number 802103) limited by guarantee (company number
02408836 (England Jt Wales)) and was set up with a Memorandum and Articles of Association which are its
constitution on 28 July 1989. At the 2010 AGM the membership agreed a complete revision of the
memorandum of association, which were approved on 7 December 2010 and filed on 13 January 2011.The
revised memorandum ofassociation included a revision to the charities objectives as detailed in the objectives
and activities section of this trustees'report.

The registered office which is the principle office and the Management Committee are disclosed on the
information page.

Compliance

The financial statements comply with the Charities Act 2011, the Companies Act 2006, the Memorandum
and Articles ofAssociation, and Accounting and Reporting by Charities: Statement ofRecommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS102) (effective I January 2015).

Structure, Governance and Management

Governance

As stated above, Greenwich Mencap is governed by a Memorandum and Articles of Association. The
Articles state that the maximum number of members on the Board of Trustees shall not exceed 12.

The Board of Trustees, who may exercise all the powers of the Charity, has a strategic overview of the
business of the organisation. Ordinary Board of Trustees' meetings facilitate discussion and decision-
making regarding the strategic direction of the organisation and ratify Policies drafted by Ellis Whittam
HR consultants that are updated regularly, though not necessarily annually.

The Board of Trustees have Ordinary Meetings at least each quarter with the Director of Services and
Finance Manager to provide opportunities for Trustees to consider issues in greater detail. These meeting
are being held on zoom since March 2020 due to the Coronavirus,

The Director of Services also meets regularly for informal discussions with the Chair of Trustees and
Treasurer.

Terri Looker was appointed as Director Services on 1st July 2017.
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Elections and A intments

New members to the Board of Trustees are recruited via articles in the Greenwich Mencap newsletter,
internet, HR recmitment sites and personal recommendation,

Potential candidates meet informally with the Chair of Trustees and the Director of Services and will
complete a Skills Audit template before being presented as a suitable candidate to the Board and having
had an interview with The Chair of Trustees & the Director of Services. Trustee inductions include
completion of an induction form identifying key policies and signing to confirm receipt of documents,
shadowing with staff (if required), site visits, mentoring from established Trustees and formal online
instruction and attending structured training on Governance. Trustees are required to complete formal
and in-house training.

Trustees are appointed at an Annual General Meeting (AGM) and shall take office from the end of that
meeting. Existing members of the Board shall retire from office at the end of each AGM unless re-elected or
re-appointed. Subject to aiticle 42, no person shall be appointed or re-appointed as a Trustee at any General
Meeting unless he or she has been nominated by one or more members by written nomination, delivered to the
Company Secretary at least seven days before the date appointed for the meeting, together with notice executed
by the nominee of his or her willingness to be appointed or reappointed. Provided that if no nominations for a
particular vacancy are made in that period, nominations for the vacancy shall be accepted at themeeting.

Res onsibilities of the Trustees

The trustees are responsible for preparing the Trustees' Annual Report and the financial statements in
accordance with applicable law and regulations and in accordance with United Kingdom Accounting Standards
(United Kingdom Generally Accepted Accounting Practice).

Under new GDPR regulations, the ultimate responsibility for data protection compliance lies with the trustees.

Company law requires the charity trustees to prepare financial statements for each year which give a true and
fair view of the state of affairs of the charitable company and of the incoming resources and application of
resources, including income and expenditure of the charity for that period.

In preparing the financial statements the trustees are required to:
~ select suitable accounting policies and then apply them consistently;

~ observe the methods and principles in the Charities SORP;
' make judgements and estimates that are reasonable and prudent;

~ state whether applicable accounting standards have been followed subject to any material departures
disclosed and explained in the financial statements; and prepare the financial statements on the going
concern basis unless it is inappropriate to presume the charity will continue in business.

The trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy at

any time the financial position of the charity and enable them to ensure that the financial statements comply
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with the Companies Act 2006. They are also responsible for safeguarding the assets of the charity and hence

taking reasonable steps for the prevention and detection of fraud and other irregularities.

The trustees are responsible for the maintenance and integrity of the corporate and financial information

included on the charitable company's website. Legislation in the United Kingdom governing the preparation
and dissemination of financial statements may differ fiom legislation in other jurisdictions.

So far as each Trustee is aware, there is no relevant information (information needed by the charity's

independent examiners in connection with preparing their report) ofwhich the charity's examiners are unaware;

and each director has taken all the steps that he ought to have taken as a director in order to make himself aware

of any relevant audit information and to establish that the charity's examiners are aware of that information

and to establish that the charity's examiners are aware of that information.

Charities Structure and Mana ement

The Board's support of the Director of Services as the strategic leader of Greenwich Mencap is reflected in

the development of Greenwich Mencap's Plan and further professionalisation of the permanent contracted staff
through structured training courses.

In 2020/21, the Senior Management team (SMT) consisted of the Director of Services (Terri Looker)
Independent Support Manager (Sally Ettridge) and Finance Manager (James Thorpe).

Affiliations

Greenwich Mencap is affiliated to Royal Mencap Society as a Mencap Partner and is guided by their standards

in relation to policies, procedures and conduct. Whilst Greenwich Mencap receives some support in kind &om

them, it does not receive any direct funding,

Greenwich Mencap has a good relationship with Royal Mencap Society as well as many other charities in the

borough that have snnilar objectives. It prides itself on having the communication skills and flexibility to
produce the best outcomes for our members and serviceusers.

~RPR R

The reserves policy states that Greenwich Mencap must hold one month's expenditure in reserves. (We
currently hold three months). Total free unrestricted reserves totalled f810,754 excluding Riverwood, which

has its own designated fund, Currently the minimum of one month's expenditure will be Z42, 000
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Performance

Each project has aims and objectives for the year and the outcomes are recorded in the form of monitoring

figures, budget tracking and service user feedback. Each service produces regular monitoring to the

Management, Trustees and funding organisations. The finance Manager matches up Profit & Loss figures with

the SMT to ensure performance to budget targets. These are then presented to the Director of Services and

trustees for further scrutiny.

Trustees

The trustees, who are also directors of the company, who served during the year, were;

Anthony Pearlgood (Chair)
Sarah Pearce (Vice Chair)
Jonathan Sellars(Treasurer)
Jane Lawson
Georgina Earle-Hutton
Morris Pearlgood
Anthony Lainson
Nicole Bender (Appointed 27 January 2021)

As Chair, I would like to express my sincere appreciation to the both the current Trustees and our foimer

colleagues for their valuable contributions to the work of Greenwich Mencap over the past year.

t~kk M t

The Trustee Board has identified the major risks to which the charity may be exposed and has implemented

systems and procedures to mitigate risks. There are sound internal controls in force to safeguard the charity's

assets.

Risks have been categorised and areas of risks identified as Low, Medium and High. A Risk Assessment folder

contains Risks that safeguard our staff, volunteers and service users. Risk Assessments are routinely carried out and

reviewed by Department Managers (SMT) within the organisation.

P~il M k

~ RBG funding cuts

~ Covid -19

HR Review

Greenwich Mencap has reviewed its HR procedures and has instructed Ellis Whittam consultants and is

confident that their procedures are sound and robust.
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Stakeholders

In addition to the Royal Mencap Society, Greenwich Mencap has a good relationship with many other charities

in the Royal Borough of Greenwich that have similar objectives, and with our other stakeholders. It prides

itself on having the communication skills and flexibility to produce the best outcomes for our members and

service users.

Approved by the Board of Tmstees on ... .. . . .. ... . , . . . . . . . and signed on its behalf by;

thony Pear
Chair of Trustee
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Chairman's Report

I would like to open this report by reminding everyone of what Greenwich Mencap continues to stand for:

Our Vision

' A society which values people with a learning disability.

Our Mission

To listen to the aims, hopes and aspirations of people with a learning disability and their families

and carers.

To enable and empower all children and adults with a learning disability and their families and

carers to achieve their full potential.

To encourage and promote public awareness of the positive contribution and potential of people

with a learning disability.

To enlist the support of the general public through publicity and fundraising.

To campaign for and represent the interests and needs ofpeople with a learning disability, and their

families and carers, to the statutory authorities and other relevant agencies,

To provide quality social and leisure activities, and opportunities for self advocacy.

~ To promote training and work experience, leading to employment opportunities for people with a

leanung disability.

To promote the provision of quality residential and respite care with the support of the local

community, the statutory authorities and other organisations.

~ To recruit, train and support users, carers and volunteers to achieve these aims,

~ To run Greenwich Mencap using sound management principles, systems and tools.

O~ob
'

ll

Our Governing Document states that Greenwich Mencap's aims and objectives are:

a. To promote, campaign for and support the needs and rights of children, young people and adults

with a learning disability and their families, and to deliver services to this effect;

b. To support the inclusion agenda and recognise their rights under the Children & Families Act
and the Care Act to choose what is right forthem.

In the course of doing so we may also promote, campaign for and support the needs and rights of
children, young people and adults with a learning disability and their respective families, and to

deliver services to this effect. Greenwich Mencap values diversity in principle and practice, and

works within an equal opportunities framework as it relates to children, young people and adults

with learning disabilities and their families, employees, partnership services and society in

general.



Greenwich Mencap

Trustees' Report

For the year ended 31 March 2021

c. To develop and deliver high quality, person/family- centred, specialist and inclusive age

appropriate services for children, young people and adults with learning disabilities and their

families. The primary area of benefit will be the London Borough of Greenwich, but includes

those who are placed in residential care situations by the Royal Borough of Greenwich outside its

geographical area. However, in ensuring the ongoing viability of the company, Greenwich

Mencap may develop provisions outside of this region.

Achievements in 2020/21

Though it has been a very challenging tuue due to the pandemic, we still managed to make efficiencies aud some

smafl fuiancial savings especially arouud printing and postage.

We contiuued to provide services from day oue of the pandemic by moving to a virtuaVremote service which was a

model for other services around the borough'

Fiuancially, we were awarded f5000 from RBG towards the costs of the extra PPE.
We iutroduced an uplift of f2 per placement fee for Rives wood seivice users.

We have been bequeathed a propeity which will be sold and the funds will be reflected iu next yeai"s accounts.

Donations

We are grateful for all of our donations, but a special thank you is due to:

NAME
Allen Mrs Denise
Atkins Ms J
Badger Mrs R
Driver Allan Mr
Foyle J & C
King Mrs M
Laukkanen L Ms
Lloyd Mr & Mrs
MacRobeit Miss C M
MacRobeit Miss E
Monds Mr Paul
Nicholls Mrs Margaret
Prentice Mrs Susan

Roger Munson
Thomson Mr M
Trent Mrs C
Vagg Mrs C
Warner Mr G & Mrs R
West A & D

TOTAL
10.00
20.00
70.00
10.00
50.00
12.00
20.00
20.00
20.00
240.00
10.00
60.00
80.00
250.00
15.00
12.00
120.00
612.50
15.00

1 646.50
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The key objective for the next accounting year will be to ensure that Greenwich Mencap's income exceeds

expenditure through cost savings and increasing income whilst continuing to meet the needs of our Members and

Service Users.
We aim to do this by introducing an incentive based membership, new services to reach a wider audience increasing

client numbers and plan more fundraising events

Staff dk; Volunteers

The positive contribution from all of our staff and volunteers is critical to the success of Greenwich Mencap. My

fellow-Trustees and I wish to place on record their sincere appreciation of the effotts of all staff over the past year,

despite the continuing uncertainties of funding, etc and the changes which have come about within Greenwich

Mencap.

l&-(I 'h~&
Approved by the Board of Trustees on . . .... . . . . . . .. . . Snd signed on its behalf by:

Anthony Pearlgood
Chair of Trustees
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For the year ended 31 March 2021

Opinion
We have audited the financial statements of Greenwich Mencap (the 'Charity') for the year ended 31 March 2021 which comprise the

Statement of Financial Activities, Balance Sheet, Cash Flow Statement and the related notes to the fmanciai statements, including a

summary of significant accounting policies. The financial reporting framework that has been applied in their preparation is applicable

law and United Kingdom Accounting Standards, including Financial Reporting Standard 102: The Financial Reporting Standard

applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:
~ give a true and fair view of the state of the Charity's affairs as at 31 March 2021 and of its incoming resources and

application of resources for the year then ended;

~ have been properly prepared in accordance with United Kingdom Generaffy Accepted Accounting Practice;

~ have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our

responsibilities under those standards are further described in the Auditor's responsibilities for the audit of the financial statements

section of our report. We are independent of the Charity in accordance with the ethical requirements that are relevant to our audit of
the financial statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our other ethical responsibilities in

accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our opinion

Conclusions relating to going concern
We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to report to you where:

~ the trustees' use of the going concern basis of accounting in the preparation of the financial statements is not appropriate; or

~ the trustees have not disclosed in the financial statements any identified material uncertainties that may cast significant doubt

about the Charity's ability to continue to adopt the going concern basis of accounting for a period of at least twelve months

from the date when the financial statements are authorised for issue.

Other information
The trustees are responsible for the other infonuation, The other information comprises the information included in the annual report

other than the financial statements and our auditor's report thereon. Our opinion on the financial statements does not cover the other

infonuation and, except to the extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion

thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing so, consider

whether the other information is materially inconsistent with the financial statements or our knowledge obtained in the audit or

otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material misstatements, we are

required to determine whether there is a material misstatement in the financial statements or a material misstatement of the other

information. If, based on the work we have performed, we conclude that there is a material misstatement of this other information, we

are required to rePort that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

~ the information given in the trustees' report (incoiporating the strategic report and the directors' report) for the financial year

for which the financial statements are prepared is consistent with the financial statements; and

~ the trustees' report (incorporating the strategic report and the directors' report) have been prepared in accordance with

applicable legal requirements.
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Matters on which ive are required to report by exception
In the light of the knowledge and understanding of the Charity and its environment obtained in the course of the audit, we have not

identified material misstatements in the Trustees' Annual Report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires us to report to you

if, in our opinion:

~ adequate accounting records have not been kept or returns adequate for our audit have not been received from branches not

visited by us

~ the financial statements are not in agreement with the accounting records and returns;

~ we have not obtained all the information and explanations necessary for the purposes of our audit;

~ the directors were not entitled to prepare the financial statements in accordance with the small companies' regime and take

advantage of the small companies' exemption in preparing the directors' report and take advantage of the small companies'

exemption from the requirement to prepare a strategic report.

Responsibilities of the trustees
As explained more fully in the trustees' responsibilities statement set out on pages 2-3, the trustees are responsible for the preparation

of the financial statements and for being satisfied that they give a true and fair view, and for such internal control as they determine is

necessary to enable the preparation of financial statements that are free from material misstatement, whether due to fi'aud or error.

In preparing the financial statements, the trustees are responsible for assessing the Charity's ability to continue as a going concern,

disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless the trustees either

intend to liquidate the Charity or to cease operations, or have no realistic alternative but to do so.

Our responsibilities for the audit of the financial statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material

misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion. Reasonable assurance is a high

level of assurance but is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect a material

misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate,

they could reasonably be expected to influence the economic decisions of users taken on the basis of these financial statements. A

further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting Council's

website at: [www. &c.org. uk/auditorsresponsibilities]. This description forms part of our auditor's report.

Extent to which the audit was considered capable of detecting irregularities, including fraud

the engagement partner ensured that the engagement team collectively had the appropriate competence, capabilities and skills

to identify or recognise non-compliance with applicable laws and regulations;

we identified the laws and regulations applicable to the company through discussions with directors and other management,

and from our commercial knowledge and experience of the computer soflware and support sector;

we focused on specific laws and regulations which we considered may have a direct material effect on the financial statements

or the operations of the company, including the Companies Act 2006, data protection and FCA regulation;

we assessed the extent of compliance with the laws and regulations identified above through making enquiries of management

and iuspecting legal correspondence; and

~ identified laws and regulations were communicated within the audit team regularly and the team remained

alert to instances of non-compliance throughout the audit.

10
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Audit response tu risks Identifie
We assessed the susceptibility of the company's financial statements to material misstatement, including obtaining an understanding

of how fraud might occur, by:
~ making enquiries of management as to where they considered there was susceptibility to fraud, their knowledge of actual,

suspected and alleged fraud; and

~ considering the internal controls in place to mitigate risks of fraud and non-compliance with laws and regulations.

To address the risk of &aud through management bias and override of controls, we:
~ performed analytical procedures to identify any unusual or unexpected relationships;

~ tested journal entries to identify unusual transactions;

~ assessed whether judgements and assumptions made in determining the accounting estimates set out in Note I were indicative

of potential bias; and

~ investigated the rationale behind significant or unusual transactions.

In response to the risk of irregularities and non-compliance with laws and regulations, we designed procedures which included, but

were not limited to:
~ agreeing flnancial statement disclosures to underlying supporting documentation and;

~ enquiring of management as to actual and potential litigation and claims.

~ reviewing correspondence with the FCA

There are inherent limitations in our audit procedures described above. The more removed that laws and regulations are &om

financial transactions, the less likely it is that we would become aware of non-compliance. Auditing standards also limit the audit

procedures required to identify non-compliance with laws and regulations to enquiry of the directors and other management and

the inspection of regulatory and legal correspondence, if any.

Material misstatements that arise due to fraud can be harder to detect than those that arise &om error as they may involve deliberate

concealment or collusion.

Use of our report
This report is made solely to the Charity's members, as a body, in accordance with Chapter 3 of Part 16 of the Companies Act 2006.
Our audit work has been undertaken so that we might state to the Charity's members those matters we are required to state to them in

an auditor's report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone

other than the Charity's members as a body, for our audit work, for this repoit, or for the opinions we have formed.

Kate Taylor FCA (Senior Statutory Auditor)
for and on behalf of Simpson Wreford LLP, Statutory Auditor
Wellesley House
Duke of Wellington Avenue

Royal Arsenal
London SEI 8 6SS

Dated: . .

11
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Statement of Financial Activities
(Incorporating Income and Expenditure account)

For the year ended 31 March 2021

INCOME FROM:
Notes

Unrestricted Restricted
funds funds Total 2021 Total 2020

Donations and legacies

Other trading activities

Charitable activities

TOTAL

109,688 920,296
1,549

343 050

810,608

1,549
343 050

127,140
15,418

443 983

I 155 208 109 688 I 264 896 586 540

EXPENDITURE ON:

Raising funds

Charitable activities

Other

TOTAL

358,617 117,284 475,900 538,177

358 617 117 284 475 900 538 177

NET INCOME/(EXPENDITURE) 796 591 7 596 788 995 48 363

Transfers between funds (5,069) 5,069

NET MOVEMENT IN FUNDS 791 522 2 52 788 995 48 363

RECONCILIATION OF' FUNDS

Balance at 1 April 2020
Balance at 31 March 2021

296 095 55 116 351 211 302 847

I 087 616 52 589 I 140 205 351 210

The Statement of Financial Activities includes all gains and losses in the year. All income and expenditure derive from

continuing activities.

The notes on pages 15 to 24 form part of these financial statements.

12
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Balance Sheet as at 31 March 2021

Notes 2021 2020

FIXED ASSEfS
Investment property

Tantp'ble fixed assets

10
11

755,000
6 285

761,285

8 380

8,380

CURRENT ASSETS
Debtors

Cash at bank snd m hand

12 61,255
336 056

397,311

57,887
3111550

368,437

CREDITORS
Amounts falling due within one year 13 ~38 391 25 607

NET CURRENT ASSETS

TOTAL ASSETS LESS CURRENT LIABILITIES

378 920

1 140 205

342 830

351 210

FUNDS OF THE CHARITY
Resulted funds

Unrestricted funds

15
15

52,589
1 087 616

55, 115
296 095

TOTAL CHAMTY FUNDS 1 140 205 351 210

The accounts have been prepared in accordance with the special provisions of Part 15 of the Companies Act relating to

small companies and constitute the annual accounts required by the Companies Act 2006 and in accordance with the

Financial Reporting Standard in the UK and Republic of Ireland (FRS 102).

i & I( ~~
The financial statements on pages 12 to 24 were approved by the Trustees on .. . ... . .. . . . ... . . . . . . t. . . and signed on their

behalf by:

A Pearlgood
Company Number: 02408836 (England & Wales)

13
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Cash Flow Statement at 31 March 2021

Notes

2021
Funds

2020
Funds

Cash flows from operating activities:

Net cash provided by (used in) operating activities 23 25 506 70 764

Cash flows from investing activities:

Purchase of property plant and equipment

Net cash provided by (used in) investing activities

500
500

Change in cash and cash equivalents in the reporting period

Cash and cash equivalents at the beginning of the reporting period

Change in cash and cash equivalents due to exchange rate movements

Cash and cash equivalents at the end of the reporting period

24

25,506
310,550

24 336 056

79,264

231,286

310 550

14



Greenwich Mencap

Notes to the financial statements

Year ended 31 March 2021

1. Accounting Policies

(a) Company information —Greenwich Mencap is a company limited by guarantee, incorporated in England and Wales

and registered as a charity with the Charities Commission. The registered ofiice is Unit 7 Woolwich Common

Enterprise Centre, Peace Street, London, SE18 4HX.

(b) Basis of preparation - The financial statements have been prepared in accordance with Accounting and Reporting by

Charities: Statement of Recommended Practice applicable to charities preparing their accounts in accordance with

the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS102) —(Charities SORP

(FRS102)), the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS102) and the

Companies Act 2006.

The financial statements are prepared in sterling, which is the functional currency of the company. Monetaiy amounts

in the financial statements are rounded to the nearest g.

The effects of events relating to the year ended 31 March 2021 which occurred before the date of approval of the

financial statements by the Trustees has been included in the financial statements to the extent required to show a

true and fair view of the state of affahs at 31 March 2021 and the results for the year ended on that date.

Greenwich Mencap meets the definition of a public benefit entity under FRS102. Assets and liabilities are initially

recognised at historical cost or transaction value unless otherwise stated in the relevant accounting policy note(s).

(c) Fixed assets are only capitalised were their value exceeds f250. Depreciation is calculated so as to write off the cost

of an asset, less its estimated residual value, over the useful economic life of that asset as follows:

Equipment
Motor Vehicles
Website Costs

25% reducing balance
25% reducing balance
25% reducing balance

(d) Investment property, which is property held to earn rentals and/or capital appreciation, is initially recognised at cost,

which includes the purchase cost and any directly attributable expenditure. Subsequently it is measures at fair value

at the reporting end date. Changes in fair value are recognised in the profit or loss.

(e) Resources expended are recognised in the period in which they are incurred. Resources expended include attributable

VAT, which cannot be recovered.

~ Costs of generating funds relates to the costs incuned by the charitable company in raising funds for

charitable work.

~ Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and

services. It includes both costs that can be allocated directly to such activities and those costs of an indirect

nature necessary to support them.

~ Governance costs include those costs associated with meeting the constitutional and statutory requirements.

15
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All costs are allocated between the expenditure categories of the SOFA on a basis designed to reflect the use of the

resource. Costs relating to a particular activity are allocated directly, others are apportioned as disclosed in (e) below.

(fl Resources expended are recognised in the year in which they are incurred. Certain expenditure is directly attributable

to specific activities and has been included in those categories. Support costs which are attributable to more than one

activity are apportioned across cost categories on the basis of an estimate of the proportion of time spent by staff on

those activities.

(g) Grants and donations are recognised in full in the statement of financial activities in the year in which they are

receivable, where they are received in advance, they are treated as deferred income. All deferred income relates to a

period of less than 1 year. Legacies are recognised in full in the year in which they are received.

(h) Funds held by the charity are defined as:
~ Unrestrictedfunds

Unrestricted funds are donations and other incoming resources receivable or generated for the objects of the

charity without further specified purpose and are available as general funds.

~ Restricted Funds
Restricted funds are to be used for specific purposes as laid down by the donor. Expenditure which meets

these criteria is charged to the fund.

(i) Liabilities are recognised where probable obligation to transfer economic benefits exist and debtors are recognised

on at the point that the charity becomes entitled to receive income from service provided.

(j) Rentals payable under operating leases are charged to the statement of financial activities on a straight-line basis

over the lease term.

(k) The charity operates two pension schemes;

~ The charity provides a defined contribution pension scheme for all new employees, the assets of which are

held separately from those of the company in an independently administered fund. Contributions to this

scheme are charged to the income and expenditure account as they become payable.

~ The charity also provides a defined benefit pension scheme, which is governed and administered by the

London Borough of Greenwich. As such contributions to this scheme are charged to the income and

expenditure account as they become payable.

(1) Going concern - there are no material unceitainties about the charity's ability to continue.

2. Net outgoing resources

This is stated afler charging: 2021 2020

Depreciation
Auditors' remuneration
Other fees paid to auditors

16
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Notes to the financial statements

Year ended 31 March 2021

3. Trustees expenses

No remuneration or benefits in kind was paid to any trustee in the year. No direct reimbursements for expenses to

trustees were made during the financial year.

4. Pension commitments

The following payments were made to the company pension schemes in the year:

2021 2020

Defined Benefit Scheme
Auto-enrolment Scheme (Defined Contribution)

3,335
14,326

3,332
16,332

At 31 March 2021 E1,058 (2020 K1,378) was payable to the fund. The defined benefit scheme is a multi-employer

scheme, paid to the London Borough of Greenwich, As such the charity is unable to identify its share of the underlying

gross assets and liabilities of the scheme in a consistent and reasonable basis. The above figures are based on the current

year contributions.

5. Taxation

The charitable company is exempt from corporation tax as all its income is charitable and is applied for charitable

purposes.

6.

Staff

cost

Staff costs for the year were as follows: 2021 2020

Wages and salaries
National insurance costs
Pension costs

360,965
26,584
13,984

411,068
29,673
14,593

The average number of employees during the year, calculated on the basis of full time staff, was as follows:

2021 2020

Direct staff

No employee was paid a salary greater than $60,000.

17
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7 Voluntary Income

Donations and gills

Legacies

Grants received and spot funding

Total

Restricted
Funds Total 2021 Total 2020

8,516 7,982

755,000
156 780 119 158

Unrestricted

Funds

8,516
755,000

47 092
810 608 109 688 920 296 127 140

Grants Received and Spot Funding

Royal Borough of Greenwich

Metro Centre - Lets Sort It Out e

Big Lottery Fund - Greenlights

BBC Children In Need - Siblings Project

Job Retention Scheme 47 092

18,000
38,000
53,688

18,000
38,000
53,688

47 092

18,000
38,000
53, 158

10,000

47 092 109 688 156 780 119 158

7.2 Activities for Generating Funds

Fundraising and Events Income

Total voluntary income

I 549
1 549

I 549 15 418
1 549 15 418

Incoming resources from charitable activities

Service fees

Placement fees

Gateway Club

Other income

Riverwood Sales

Total

78,628

262,205

78,628
262,205

175,250
259,308

2,671

3,660
3 094

804

I 413
804

I 413
343 050 343 050 443 983

Total Income 1 155 208 109 688 1 264 896 586 540

sin partnership with Royal Borough of Greenwich

18
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8 Income by acNvlty

Let's Sort Out

Greengghts

Rivenvood

Adult Services

Independent Living Servkes

Centnd services

Legaci«s

lob Retention Scheme

DonaNons,

gif a
legacies

8,516
755,000

Greats
received Fundrablog

38,000
53,688

18,000

1,549

47 092

Other
lacome

Piecemeal
fees

262,205

Sales Service fees

1,413 1,206

77,422

Total

38,000
53,688

264,824

18,000
77,422

10,870
755,000

47 092

763 516 156 780 I 549 804 262 205 I 413 78 628 I 264 896

9 Asocatlon of Support Costs

Bank snd Service Charges

Cleaning

Clinical Supevision

Fundraising Costs

Galmvay Club Expcnscs

Groups, Meetings aad Societe

Insurance aad Fees

Olsce Expeoses

Personnel Function

Postage - General

P reruises Costs

Professional Fees - Audit

Pmfessionsl Fees - Mmnbership

Professiorml Fees - Payroll

Publicity Costs

Resources

Sahdes and Related Costs

Telephone

Ttolrtltlg

Travel

Depreciation

Independent
Living

1,078

120

123,381

2,418

23

Adalt
Services Rlvernuod Greenaghts

416
338

4,000
2,618

40
10, 164

121

866
154,833

4,263

823
30

38,300
290
185

18

46

2,880 13,800 1,325

Slbangs
Protect

367

1,565
128

Lets sort U

out

IO

37

40
29,678

720

15

Total
Projects

416
338

367
4,000
3,850

83

18,005

1,066
357,922

7,819
185
838
191

Fundrslslng

Support
costs 48

governance
83

1,041

1, 185

14,642

3,757
769

5,520
307

2,408
48

43,612
3,192

2,332
20

1,904

Manstmuent Fee
Fundraisag Costs

0% 7%
5,352

64'/
49,901

22'/

17,892
0% 9% 100%

7,676 80,820

100%
(80,820)

127 020 18 557 231 597 SS 491 2 060 38 176 475 900

Support costs are allocated by time spent by central staff and management.
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10 Tangible Fixed Assets Investment

Property

Fair value

At I April 2020
Additions

Disposals

Revaluations

At 31 March 2021

755,000

755 IltN

Investment property comprises of a residential property. The fair value of the investment property has been arrived

at on the basis of a valuatoin carried out by the trustees on 20 April 2021. The valuation was made on an open market

value basis by reference to market evidence of transaction prices for similar properties.

10 Tangible Fixed Assets

OIIIce

Equipment

Motor
Vehicles

g

Website
Costs Total

Cost
At I April 2020

Additions

Disposals

At 31 March 2021

31,755

31,755

7,460 5,414 44,629

7 460 5 414 44 629

Depreciation

At I April 2020

Depreciation charge

At 31 March 2021

26,604

1488
27 892

6,515
236

3,130 36449
571 2 095

6 751 3 701 38,344

Net book values

31 March 2021 3 863 709 I 713 6 85

31 March 2020 5,151 945 2 84 8 380
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12 Debtors

Trade debtors

Other debtors

Prepayments and accrued income

2021

47,591
13,663

61 255

2020

44,285

13,602

57 887

13 Creditors

Trade creditors

Other creditors

Accruals and deferred income

2021

3, 171

8,643
6 577

18 391

2020

4, 113
10,096
11 397

25 687

14 Analysis of net assets between funds

Restricted funds

Unrestricted funds

Net Current
Fixed assets assets

f
631 52,425

5 654 1 081 495

Total

53,056
1 087 149

6 285 1 133 920 1 140 205
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15 Statement of funds
Balance

B/fwd

Incoming
resources

Outgoing
resources

g

Transfers

Balance
C/fwd

Restricted funds

Royal Borough of Greenwich —Cbildrens services

Royal Borough of Greenwich - Lets sort it out

Royal Borough of Greenwich - Transition Worker

Royal Borough of Greenwich —Adult Activities

Big Lottery Fund - Greenlights

BBC Children In Need - Siblings Project
Other

41,282

11 307
38,000 (38,176) 176

18,000 (18,557) 557

53,688 (58,491) 4,803

2,060 - (2,060)
467 467

41,282

11,307

55 116 109 688 117 284 5 069 52 589

Designated funds

Independent Living Service - Seivice fees

Riverwood — Service fees, placement fees and sales

EHC Independent Support Service

Oxlcas - Workforce Development

1,373
243,634

77,422 (127,020) 48,225

264,824 (231,597) 276,861

245 007 342 246 358 617 48 225 276 862

Unrestricted funds 51 086 812 962 53 294 810 754

Total funds 351 210 1 264 896 475 900 1 140 205

Restricted Funds

Ro alBorou h o Greenwich-

Let 's sort it out and adult activities - support service for adults with a learning disability offering advice on a

range of issues including benefits, health support, statutory agencies, advocacy and

support at meetings.

Greenlights provides behaviour support and intervention for children with learning disabilities

and additional challenging behaviour.

16 Transfers

Funds have been transferred from unrestricted reserves to supplement the deficits on Royal Borough of Greenwich-

Lets sort it out (f176), Royal Borough of Greenwich —Adult Activities (f557), Big Lottery Fund —Greenlights

(K4,336) and Independent Living Service (f48,225). A transfer has also been made to fund the deficit on Big Lottery

Fund —Greenlights of (f467) to make use of a historic unspent other fund for the same project.
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17 Operating lease commitments

At 31 March 2021 the company was committed to making the following payments

leases:
2021

under non-cancellable operating

2020

Due within one year
Due after one year

6,552
3,276

6,552
9,828

16 380

18 Related parties

The following transactions occurred with known related parties during the financial year:

~ T Looker [Director of services] - f274. 19 of direct reimbursement of expenses

There were no outstanding balances with any known related parties at the year end.

19 Other professional services provided by the auditors

In common with many other charities of our size and nature we use our auditors to prepare and submit returns to the

tax authorities and assist with the preparation of the financial statements.

20 Limited liability

The Trustees of the company guarantee to contribute an amount not exceeding f, l to the assets of the charity in the

event of winding up.

21 Restricted reserves in deficit

The deficits on Lets Sort It Out, Adult Activities and Greenlights have been funded from general reserves. Overall

unrestricted reserves show a surplus of 81,087,616 (2020 —f296,095). This is made up of &ee reserves of f810,754

and designated reserves of 6276,862.

22 Event after the reporting date

On 30 September 2021 the investment propeify held in the finaucial statements for the year ended 31 March 2021

was sold. Proceeds from sale amounted to f755,000.
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23 Reconciliation of net income/(expenditure) to net cash flow from operating activities

Net income/(expenditure) for the reporting period

Adjustments for:

Legacies received

Depreciation charges

Dividends, interest and rents &om investments

(Increase)/decrease in debtors

Increase/(decrease) in creditors

Net cash provided by (used in) operating activities

2021

788,820

(755,000)
2,095

174

(3,366)~7 217
25 506

2020

48, 112

2,793
251

26,739
1 369

79 764

24 Analysis of cash and cash equivalents

Cash in hand

Total cash and cash equivalents

2021

336 056
336 056

2020
f

310 550
310 550
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