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THE NORFOLK GARDENS TRUST
England & Wales · Charity number 801984

Details

Status Registered

Legal form Other

Registered 1989-08-30

Register View on the Charity Commission register

Contact

Address Hill House
Wacton
Norwich
NR15 2UE

Phone 01111530472

Email norfolkgtrust@gmail.com

Website www.norfolkgt.org.uk

Activities

Objects: The Charity's objects ("the Objects") are to promote, for the public benefit, the protection,
conservation, enhancement, research and understanding of the Designed Landscapes of Norfolk and
promote the education of the public on the arts, crafts, sciences and all other matters connected with the
heritage of those landscapes.

Activities: Monitoring and preserving the historic gardens of Norfolk

Classification

• How: Other Charitable Activities

• What: Environment/conservation/heritage

• Who: The General Public/mankind

Geography

• Area of benefit: NORFOLK

• Norfolk
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Finances

Period end Income Expenditure Assets Employees

2025-12-31 £18,885 £15,857 - -

2024-12-31 £20,866 £21,327 - -

2023-12-31 £23,019 £28,245 - -

2022-12-31 £44,071 £39,474 - -

2021-12-31 £31,595 £27,814 - -

Trustees

Name Role Appointed

VANESSA TREVELYAN Chair 2025-01-07

ALICE BRIGHAM LIDDLE 2026-03-03

Hilary Talbot 2021-01-01

JAMES MARCUS WARREN 2021-01-01

MATTHEW THOMAS MARTIN 2014-04-26

Roger Lloyd 2018-04-01

Sally Louise BATE 2014-04-26

Susan ROE 2017-04-01

https://opencharities.uk/ew/801984
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The Norfolk Gardens Trust
Charay number 801884

Annual Report
for the year ended 31 Oecember 2022

Prtncipal address
Ha Haste
Wscton
Nawkn
No&A
NR1S 2UE



Tha Norfolk Gardena Trttat

Chalnnan'8 Report
for the year ended 31 December 2022

The death of her Majesty Queen EgzabsN In September bnxrght to a dose a ndan of ardreongnary eervk». The
Queen srtjoysd exten4ve gardens el Ssndrlngham, wNch ma an excsgent srmmpkr of a Isle tckxisn~
park. 4gnTicengy improved In Edwsngsn and later gmss. Sandringham oasred Ne Quean sactu4on end ehe
regarded it as one of hsr special plsceL We mourn her passixi.

Barger In 2022 we a4sbratsd Her Majsshrs Plsgnum Jubgss. The ndoubted highsght of orx year wm Ne
Plagnum Jubaee oompe55on in whhh 6000 Norfbar primary schrxa chrdren painbxl or drew a posy frx Ne Queen
to cdebrats the Jubilee. Fogowtng lhls Ne warner, 85a Homed of North Dense Primary School kr Great Yarmoulh.
was psssexsd to lhe princess Royal al Ne Norfnlk show N Jrme. The oompeggcn was devised snd arranged by
commktee member Hlary Tea and Ihe bulk of lhe credk was due to her.

The drought in Ihe sumrwr of 2022 beught many csaenges to garden and park own«s. It ls s sign of what may
be In clare for us sl as a cone«tr»ncs of cgmale change.

over sg members enjoyed a Nme day trip to 5» cotswotds brlsantly orgarssed as usual by Ksmn Moore. we
~aw Hldcote and Kgtsgate Court Gardens thee and cNer gsrder» on route indudlng ons al Bledow crerdsd by
5» late Lord Carlngton. The presenl Lord Cadngkm was lhsre to gmet us.

Anog»r ougng was lo BurgMey House neer Stamlbrd. 'The genffn of rpuprrres' Nsm, designed by NGT Vce
praeldsm George Csltrx, was a aertkxdar fsstum sptuurtng rxx aasngon. It uses tradigonsl ideas of founlalns.
~hat groaoss, and a nwror mass, but kr 21st century style.

Dudng 2022 rxx members visted 5 gsrdsnL These warn at Bmham House. BagNorpe Hall. Lexhmn Hag,
Shmphmn Vicarage snd Hunw«N Hag. We warn extmmely grateful lo all 5» garden owners. We Indy
ppectste all the tkne snd treutxs they take In bringing Noir gardens lo a viewable sbds and hosgng us on open

days.

We also had Ihrse talks dudng 5» year. The gist was en Socketed talk by Joe Whkehead, lead Gardener al
Surghfey House and wm prlndpsgy about ths waged gwden pmjecl at BurgNey. John Knowk» tagred about
Sevsdsy Park at Tinwr in New Ze4and. Fdsr Park and Bagshot Park where his ibrsbews had bean head
gsidsnera. Fmaby Andrew Ssnkey tsgred about 8 gardens at Igghtshayes Coun, Hestsrconrbe Hor»e, Prx4s
Osage. Hodnet Hss DowNy Ohe Garden and Chstsworth.

Our half yearly Magsalne congnrms to recehe high praise. It ls a msivegrx» wsy lo keep in touch wkh our large
membership snd frra asdk ls dus to ae «akxs Cave IJoyd end th» Row

Finely, I wish lo gh» ag our commtttm members my 4ncsrest Nanks ibr all 5»lr hard wrxtL I begsve Norfcgr
Gsrder» Trust ls hing cn all cylinders and Ois is only possgxe ss ~ reeve of Noir Indvtdual hduNy.

Maghew Margn
Chskmen
7 March 2022



The Norfolk Gardens Truat

Truageee' Report
for the year ended 31 December 2022

The Trustees fxssent O»k rap«t and receipts «Id pspllents accounts f« lhe yssf ended St December 2022.

President
The Msniuess af Chotmondalay

Trustees
Mr Msahew MaNn (Chalrm«t)
Mra sasy Bale (vice chskmsn)
Mr Graham Innas
Mr Roger Lssl
Mrs Lyn Bunoughss (Msmb«ship Secretary)
Mr Ncholas Sandlbrd
Mrs Karen Moan (Events Se«story)

Ms Sus Ros (Magaine Coedaor)
Mm Cmollne Kaens (yytrbsbe)
Mr Roger Uoyd (Ss«ekxy)
Mrs Hfair Taarot 0 ubac Relations)
Mr James Wmran (Tmssursr)
Mr K«I Wnk¹» (Planning)

tgembam
Mr Cave Lloyd (Maga@5» Coernar)
Mrs Chrlsana Douglas (Grants Coordnator)

Ms Keen Rosebsny (Design)

tNructufe, govemmtce and management
The unincorporated Trust wss estsbtshed by s Dsdmstk¹ of Trwt dated 0 Oeaember 1588 and registered as
s d»ray wkh Ihs Charity Commissk¹ on 20 August 1555.

Appointment of Trustees
TI» Trust hss s pogoy Ibr 5» rs«ukmard of Trustees. Nomirmgons sre consklsrsd Item any cowes. bul any
patsnaal Trustee wovM bs expected to bring speogic skills andlor experience lo 5» Trusl. In sskrcgng new
Tfunsss. 5» Trurt faaows 5» guidance Iskl dmm by 5» Ct»ray Commlssk¹.

jnductjon and training cfTrustees
New Trustees ara brkrfsd on their legal obggsgons under ch«ay Law, Ihe c«asnt of Ihe os«oregon af Tnnl
and recent Onandal ~of 5» Trust, Trustees am snooumged to «tend appppkrte «camel trmaing
evenls where Ihess wn fart ttsts the undsrtakmg af O»lr re.
Volunteers
A Nest controruaon» made br volunteers (who «e members) induing Trusk»s who dsvats many h«xs
organising events for the bsr»fa af rxx members and yussn.

Risk management
'fha Nortcgr Gardens Trustees hmm assessed the mater risks to wtdch O»y begsve Ihs Trust ls exposed and
ms ssasgsd O»t syslems have been aslabsshad to mngets again« them, The Trust has sppmprtsts pubgo
5sbaty 'nsursnos arranged thmugh ths Naaanal Assacknan: The Gard«» Trust.

Public benefit
The Trustees of Tha Norfalk Gardens Tnnt accept the need lo have regard to ths Charky C«rxnlsskxys
guidance an pubgc benefit. Their saognise that Il ls their responstbgty to ensure thm 5» banana me rasgsad
In Norl'olk and axg»r aaskl by pmmaarxi sll aspects af Sardsrang boih wkhin Ihe membership af Ihs Trust and
Ihs wider oommimky

Cjtartfabta o jectlvee
~ To pmmots ora ducstion of the fxorlh on maaers onnnectsd wkh 5» ans and sciences of garden land.
~ To preserve. enhance and recreate, for 5» educaaon and enjoyment of the pubsc. whoa»sr garden land

may «dsl or hmm existed M and around N«toar,



The Norfolk Gardens Trust

Trustees' Report (conttnued)
for the year ended 31 December 2022

88stn actfvtttes. achievements and performance
The actrvakre and reseed events ~by the Trust during Ihe year ae outened in the Chakmmrs
Report on page 1.

Rnanclal revteur
On 31 December 2022 the charity held bank end cash balances of 823.381.38.These unrestricted funds me
held M order to maintain Ihe acdvtdee of Ihe charity. The chaiky stn hss sn investment, started on
7 ttovember 2014, when 845,000 wss invs¹ed by purchasing rsrhs In I» Mar2 Csrifund income fund In
order to generals addleon¹ funds. An adrsdonal f10.000 wae inve¹ed in Ibis fund cn 1 July 2018.The value
of this fund et 31 December 2022 is 855,837.25.

Signed on bshed of the chancre Tru¹ees on 7 March 2023

Materaw Mardn (Chalrmmr)



The Norfolk Oatdena Trttet

Recefpla 4 paymenta accottnb
Year ended 31 Oecember 2022

Receipts
Vohmtary srxxces
Oona5ons

Bu scripeons and gte memberships
Fundkms and events Xndubhtg dsposbs hdd)
Other Inconw
Book sdss (Exd. Enldng Paths)
Book sakw (Ensdng Pedw)
Gilt aki
Invssbnent brooms
Bank deposa Interact

Total receipts

Paymenla
Otrect cl arltabts erewrxatum
Fundkxa and events
Postage
Prbr0ng and «sdonsry
Webeae
tbraminers Ise
Committee expenses
Bu crlpdons pnduding inarance)
The Magsalne
Bursary
Publishing cosh (Enlcing Page)
Brtdpment
Granis and dona6ons
Total payments

Excess ot receipts over payments
Balance ot tunds at 1 January 2022
Balance or ames al $1 December 2022

NAN

7,030AM
20A1LN

201.14
4,7$7.21
1r42L11
$,163.7$

15.N
4L070.71

2L271AS
2,70L07
1,110AO

64L2$
SN.00
520.N

1AMSA)0

S,ONA0

2~00

4AM0AS
1Itl4M

Unrseaknsd
2021

5

14.50
0,774.N
0,144.44

3N.37
12,368.71
1,093.70
2,011.78

IW
31,504.80

3.8$$,04
2,5$7,21

317.24
78023
S00.00
400.33

1,31125
1,814.N

16,33$.21
132.$0

1.325,N
27,814,21

$,780.60
1 4 eel.M
1L704.06

4o077.73
~1$ A6

7,077.41
11N7.SI
10.704.06

Appmvvd by Ihs Board ot Trustees on 7 March 202$

Matgww Mer5n (Chairman)



Independent Examlnel'a Repok to the Trttateea of
The Norfolk Oaidena Tittat

I repon m Ne charity Trustees an my exmrdnnkm of Ne accounts of the charoy (Ne Trust) for Ns year ended
31 December 2022 whkN sre set md on pago 4.

RseponagdNes and basis of report

As Ne chmay Trustees af Ne Trust, you aa reepanebds for the preparatkm of Ne acoxmts N accardmxre
wllh Ihs equlremerds of Ow Chadges Act 2011 She Acg.

I report In mspect af my exsmbtsoon af Ihe Trusrs accounts carried out under eecson 1as of Ihs 2011 Acl
~nd in canying aut my exsmktsdon. I have fagawed the appllee5e )kec5ons g'van by Ihe Charily Commlsskm
under secpon 145(S)(b) of Ne Act.

I have completed my exsmmsgon. I confirm Nst no mstedal magars have come ts my aaenSan in~
wgh Ow examlnsdon which gives me osuse lo beaeve that m, any msaerial respect

~~records ware not kept In accardmtce wiN sersion 130of Ne Act or
~ Ne eoxxslls do nal accord wlOl Ne aaunltlg records.

I have no concerns snd have cams across no oNer msaers N connecgan wbh Ihe examlnaaon ta which
~osndan shoukl be drawn N order to enable a proper nderstsndktg of the accouras to be nmched.

Robert E Conn
29 yuenstsn Valley Close
Htebesdan
Norwich

NRS SCJ
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The Norfolk Gardens Trust
Charity number 801984

Annual Report
for the year ended 31 December 2021

Principal addreee
Hia House
Wadon
Noovich
Noefolk

NR15 2UE



The Norfolk Oardens Trust

Chairman'5 Report
for the year ended $1 Oecefnber 2021

Since our last year end I «n sony to rspon Ihe death of tsr presktsnt The Lord wagrokr. He had, in that capeciiy,
been a great supporter. Indeed he oflsn choked our Annual General Mssgngs. We mourned his passkrg.

The Marquess of Cholmondakry has most graciously agreed to be our new President, He has also been a geest
supporter of Ihs Trust in Ihe past snd we look forward to welcorreng him to some of our events.

ll woukl be remiss of me not to menaon the death of Sr Timolhy Colman KG. during the year. Sr Timothy had s
marvellous arboretum near Norvdch and orr members were privileged to be agowed to see it In 2017

Although covid hss been an immensely gresome issue Ihroughout grs year our members wwe degghtsd to visit
no kiss then 7 gardens drsing the year. These were at Bmham House. Black Horse Ceases. Wrethan Lodge,
Swaigsld Hall, WoNerton Hall. Fkkgans Foass at Upwood Faun and Sale Hsg. These opsrNngs were vwy well
saendsd and we sre hugely grateful for the opportun5es to visit 0»se very special places. we recopnlm al Ihe
huge trouble and arne the garden owners went to bring grslr gardens into a viewable stale and rumaki most
grateful.

In ths Autumn we hsd two live talks. one by Jim paste of Walnut Tree Ganlens Nursery at Aalsborough snsssdB~lcal Gardens: A grand Tour and the oeurr by Simon Hsrrsp entkled Norfolk Wikl Rowsrs. In addi5on we
held the Tale Tsei 2021 on zoom. This wss dsfivered by Tim Richardson snd les sublect wss Cambridge College
Gardens. He had s book pubgshed in 2019with that tide.

Towards the year end the Tnrst pubashsd s book chased Enscing Palhs, a Oeasury of Norfolk Ganfens and
Gardsnmg. In hardback wllh 480 pages and over 500 austrsgons Engcmg palhs, edited by Roger LssL preserss
s huge and fssonagng range of Norfogr Gardens and garden related prolects and is a worthy successor to our
other three publicaaons.

At the year end we were sony that the former chairman Pater de Bunsen regred earn the Committee. Anyone
who hss visited his snd his wss's garden at Klrby Baden will know what talented gardeners they boer ae. We are
truly sppredaeve of all that peter has done whilst serving on the Commktae.

The anancss of ths Trust remain In good shape, in pert, due lo ths large membership the Trust hss. This Is due,
in large measure, to the taunted and extensive work undertaken by members of Ihe Committee to whom I pay
my runcsrest thanks'

Matthew Marte
Chsiman
I March 2022



The Norfolk Gardens Trust

Trustees' RePort
for the year ended 31 December 2021

The Trustees prassnl Iheir report snd reosipls and peymarus accounts for the year ended 31 December 2021.

President
The Marquess of Chokrondehy

Trustees
Mr Matthew Martin (Chairman)
Mrs Saay Bate (Vice Chakman)
Mr Graham Innes
Mr Pstw De Bunsen (reared December 2021)
Mr Roger Last
Mrs Lyn Burroughes (Membership Secretary)
Mr Nicholas Ssndford

Mrs Karen Moore (Events Secretary)
Ms Sue Roa (Magazine ~aor)
Mrs Caloane Kasns (Website)
Mr Roger Lloyd (Secretary)
Mrs Hilery Talbot (Publb Relsaons, appointed November 2021)
Mr James warren (Traaswer, appointed January 2021)
Mr Karl Watams (Pltuiiwig. appokrted Januwy 2021)

Members
Mr Ciivs Uoyd (Magazine Coadsor)
Mrs Christina Douglas (Grants Co otbnstor)

Ms Karen Rosebany (Design)

Structure, governance and management
The urwicorporatsd Trust was estabashsd by a Declaratkrn of Trust dated 8 Deosmber 1888 and registered as
a charily with the Charity Commkurion on 30 August 1888.

Appointment of Trustees
The Trust hes e policy for Ihs racruitmsnt of Trustees. Nomins¹ons are considered awn any sowce, but sny
polsntisl Trustee would be expsclsd to bring speciTic skes andror experience lo the Trust. In solacing new
Trustees, the Trust follows the guidance laid down by the Charily Commis¹on.

Induct)on and tralnlng of Trustees
Naw Trustees are briefed on their legal obllgagons under Charity Law. the content of tha Dectaragon of Trust
~nd recant ftnan¹al Inlcrmadon of lhs Trust Trustees are encowagsd to aaend appropnste tnaamal trakiing
evens whwe these will facekrts the undertaking of their role.

Volunteers
A greet conlraxitlon is msds by volunteers (who are mwnbars) locking Trustees who devote many hours
orgsritkig events for the benast of our members and guests.

Risk management
The Norfolk Gardens Trustees have assessed the major dsks lo which they besevs the Trust is exposed and
are satisfied that systems have been aslablishsd Io mitigate against Ihsm. The Trust has appropriate public
lisbisly Mswance anangad through Ihe Nagonal Assccalion: The Gardens Trust

Public benellt
Tha Trustees of The Norfolk Gardens Trust accept Oe need lo larva regard to the Charity Commission's
gisdsncs on put¹c benefit. They recogfiise that It is sxllf faspon¹bety lo ensure aun Iha bsnsgts ere ressssd
in Norfolk and further afield by promoting all aspects of gardening both within Iha membership of the Trusl and
the wider communay

Charttable obfecgves
~ To promote Ois sducsaon of als pubes on matters connected with gie erts snd sourness of garden kind.
~ To preserve. enhance and ~,for the educabon and enjoyment of the pubsc, whstevw garden land

may exist or have existed in and around Norfosr.



The Norfolk Gardens Trust

Truateea' Report (continued)
for the year ended 31 December 2021

Main activities, achievarnenta and perlonnance
The acaviaes and related events supported by the Trust durktg the year are oueined in Ihe Chakmwt's
Report on page 1.

Rnanctaf review
on 31 December 2021 the charity hald bank and cash baktnces of 218,784.05. These un stdcted funds are
held in order to maintain Ihe acbviTies of Ihe chadly. The chadty sall has an invesbnent, started on
7 November 2014, when 545.000 wes Invested by purchasing units in the l4LG Charifund Inocme kmd in
order to generate addiaonal funds. An arkfbonel 510,000 wes invested in eis fund on 1 July 2018. The vates
of this fund at 31 December 2021 ls 559,130,82.

Signed on behalf of the charay's Trustees cn 1 Mercer 2022

Mr Matthew Marin (Chmmwt)



The Norfolk Gardens Trust

Receipts 4 payments acconnts
Year ended 31 December 2021

Receipts
Voluntary sinuses
Donabons
Subscriplicns and lii'e memberships
Functions and events (Induding deposes held)
Other income
Book saks (Exct. Enbcing Paths)
Book sales (Enscing Paths)
GHt aid
Invastmsrlt slcome
Bank depos¹ Interesl
Total maHpts

Payments
Direct charaaMe experuftbrre
Funcbons end evenls
Postage
Prir¹ing and sbHionary
Websae
Examiner's fae
Committee expenses
Subscrip$ons (including blsurance)
The Magatine
Bursary
Publishing coats (Enlelng Pains)
Equipment
Grants and onadons
Total paymer¹s

Excess cf receil¹s over payments
Balmlcs of funds at 1 January 2021
Balance of funds at $1 December 2021

UnmatHcled
2021

E

14.50
8,774.N
8,144A4

Sly
12~.71
1,N3.7$
2,811.78

1.24
31,$$4.N

3,83$.$4
2~21

31M'
TNM
SgtLN
4$$.33

1,$11.2$
1.814,N

1$,333.21
1S2.80

1 1NN

S,TNT
~11M.N

18,784 $8

Unrestricted

2020
E

287.50
6.$58.00
1,106.00

1.170.0$
2,545.80

11,59
1 1,138.97

t,N4.80
2.017.03

1N.37
21625
300.00

1,138.00
1,368.26
1,810.00
1,500.00

735.80

960.00
12,204.50

(1,087.53)
18,061.89
14,9$4.38

Monetary assets
Cunent accounl
Subscripbon account
Deposit account

7,077.41

'11N111
1$,7$4.N

~3.38
93.04

1~ 111.N
14,984.38

Mr

by Board of Trustees on 1 March 2022

w Msren (Charman)



Independent Examiner'5 Report to the Trtieteea of
The Norfolk Gardene Trust

I report to gw charity Tmstees on my exambtadon of ths accrxmts of lhe charily (the Trust) for Ihe year ended
31 December 2021 which are set out on page S.

Responslblltaes and basis of report

As the charity Trustees of the Trust, you «a responsible for the preparaaon of the accounts In accordance
with the mquiemenls of the Charlaes Act 2011 (ths Act).

I report m respect of my ex«ninabon of ths Trust's accounls carried oui under secbon 145 of the 2011 Act
and bt canylng rxd my ex«ninaaon, I have followed the appliable Diracaons given by the Charity Commission
under secdon 145(5)(b) of Ihe Act.

Independent examiner's statement

I have completed my ex«ninaaon. I confirm grat no material matters have come lo my agendon in cormecdon
with the examinetbm which yves me cause to bsaeve Ihst in, any malsrial respect

~ sccounang records ware not hept in accord«rce with ssctbrn 130of Ihe Act or
~ the accounts do nol accent wth the accoundng records.

I have no concerns and have come across no other mslters in connecaon with the examinadon to wiuch
attention shouil be dr«re m order lo enatde a pmpar understanding of the accounts to be reached.

V~
Robert E Coliin
29 Wensrsn Valley Close
Hsllesdon
Norvrich
NR6 5DJ

I & Saba
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