THE KENT AUTISTIC TRUST

England & Wales - Charity number 801965

Details
Other names KAT
Status Registered
Legal form Charitable company
Company number 02404983
Registered 1989-08-11
Register View on the Charity Commission register
Contact
Address 14 High Street
Brompton
Gillingham
Kent
ME7 5AE
Phone 01634405168
Email office@kentautistic.com
Website www.kentautistic.com
Activities

Objects: (a) to provide assistance, advice, representations and services which will directly relieve the need
or disability of autistic people, and people with associated neuro developmental conditions, in Kent; (b) to
provide and maintain homes and day care/work facilities in Kent for autistic people and people with
associated neuro developmental conditions, providing as normal a home and working life as possible; (c) to
help autistic people and people with associated neuro developmental conditions to develop to their fullest
potential according to each individual's natural abilities and interests, and to become as self-sufficient as
possible; (d) to provide training opportunities for people wishing to work with or understand more about
autistic people and people with associated neuro developmental conditions (in a paid or voluntary capacity)
and to increase knowledge of autism and the needs of autistic people and people with associated neuro
developmental conditions.

Activities: To develop specialised living services & day vocational/life skill opportunities for people with
Autism Spectrum Condition whatever their need. To provide support and advocacy services for people with
ASC and their families & carers. To identify and represent all people with ASC in Medway & Kent. To work
with people to understand what they want and to stimulate local services to meet their needs.
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Classification

* How: Provides Services, Provides Advocacy/advice/information

*  What: Disability, Accommodation/housing, Other Charitable Purposes

* Who: People With Disabilities

Geography
* Area of benefit: THE COUNTY OF KENT
* Kent
* Medway
Finances
Period end Income Expenditure Employees
2025-03-31 £10,456,676 £10,266,949 £3,185,247 251
2024-03-31 £9,421,503 £9,382,161 £2,995,520 244
2023-03-31 £8,874,321 £8,833,653 £2,956,178 248
2022-03-31 £8,435,166 £8,310,088 £2,915,510 236
2021-03-31 £8,160,069 £7,987,829 £2,790,432 236
Trustees
Name Role Appointed
Dee Pickerill 2024-03-25
GARY WARNER
HELEN JONES
John Fosker 2021-08-14
Martin Connolly 2018-05-01
NICOLA JANE AUGUST 2015-09-30
Paul Fosker 2022-12-12
William Harrison 2024-09-28
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REGISTERED NUMBER 2404983

The KENT AUTISTIC TRUST
(A COMPANY LIMITED BY GUARANTEE)

REPORT OFf THE DIRECTORS AND TRUSTEES

The Directors and Trustees herewith present their Report and the Audited Financial Statements of the Charity for
the year ended 31 March 2025.

Legal and Administrative information set out on page one forms part of this Report. The Financial Statements
comply with current statutory requirements, the Memorandum and Articles of Association and the Statement of
Recommended Practice - Accounting and Reporting by Charities Second Edition.

CONSTITUTION

The Kent Autistic Trust is a company limited by guarantee and a registered charity governed by its Memorandum
and Articles of Association.

STRUCTURE, GOVERNANCE AND MANAGEMENT

The Kent Autistic Trust is a Company Limited by Guarantee. The governing body and ultimate authority of the
Trust is the Board of Directors. The Trust is registered as a charity, and the Directors are the Trustees. The Trustees
are appointed by the Membership. Nominations are invited prior to the Annual General Meeting but the Board
may also co-opt members. Members so co-opted must offer themselves for election at the next AGM. A
proportion of Members must retire on rotation but may offer themselves for re-election at the AGM, in accordance
with the Articles of Association,

some Trustees, however appointed, are presently either parents or siblings of people with Autism. This is not a
prerequisite however and anyone who has an interest in autism and has the necessary talents and dedication can
be a Board Member.

The Trustees, who are volunteers, decide strategic policy and set priorities. The Trustees also manitor the actions
and performance of the professional staff.

Potential Trustees are invited to apply fram the membership of the charity. Applicants are invited to attend a
Board meeting, and explanation and guidance is given on the role of a Trustee in the Kent Autistic Trust. Trustees
are provided with guidance publications from the National Council for Voluntary Organisations and information
about best practice from the Charities Commission and The Code of Governance for the Voluntary and Community
Sector. Trustees are invited to attend the Trust Induction Training week.

When considering where to focus, the Trustees have regard to the Charity Commission’s guidance on public benefit
and what this means for The Kent Autistic Trust.

DIRECTORS AND TRUSTEES

The Directors of the charitable Company, The Kent Autistic Trust, are its Trustees for the purposes of charity law
and throughout this Report are collectively referred to as the Trustees. The Board s led by joint Chairs, Helen Jones
and Nicola August.

The Trustees who served during the year are listed below:

Nicola August

Martin Connolly

Neil Fisher {Resigned 9.12.25)
John Fosker

Paui Fosker

William Harrison

Helen Jones




REGISTERED NUMBER 2404983

Dee Pickerill
Gary Warner

in accordance with the Articles of Association Gary Warner, Martin Connolly and Paul Fosker are due to retire by
rotation.

Gary Warner, Martin Connolly and Paul Fosker being eligible, offer themselves for re-election.

The Board of Trustees for The Kent Autistic Trust has ultimate responsibility for all matters of governance and
control within the organisation.

Under the terms of the Memorandum and Articles of Association, the Board has the power to delegate
responsibility for all tasks, whilst retaining accountability, to ensure the smooth day to day running of the charity
and the execution of the charitable aims and objectives.

MATTERS RESERVED TO THE BOARD OF TRUSTEES

Consideration and approval of key policies, controls, and procedures, including investment, reserves, financial
controls, whistleblowing and safeguarding.

Determining the overall strategic direction of the Charity including consideration and approval of the Charity’s
Strategic Business Plan and financial plans.

Assurance of good governance through the determination and approval of performance monitoring and the
establishment and maintenance of sound systems of internal controls and risk management, with regular and
appropriate reporting, as detailed in the governing documents and the terms of reference for the Board and its
Committees.

SENIOR MEMBERS OF STAFF

The Trustees delegate the day-to-day management of the charity to the Chief Executive Officer, Christine Edwards-
Daem and her team.

1. Objectives and Activities
The aims of the Trust are:

o To develop specialised living support and day vocational support services for people with autism

o To provide support and advocacy services for people with autism

e Toidentify and represent all people with autism in Kent and Medway and associated complex needs.
e To define their needs and stimulate services to fulfil those needs

2. Achievements and Performance
2.1 The Trust Service

The Trust continues to provide a variety of support services and accommodation for people with autism,
developing new services, flexibly and in response to identified need.

We have maintained the following quality assurance standards:

o Care Quality Commission — registered status with only GOOD and OUTSTANDING ratings.

o Trustee visits and reports — these were very positive

o Feedback from the people we support, their parent/carers/families and funding authorities -
feedback questionnaires six monthly provided positive feedback

During this year, we provided living and day vocational support for 101 people.
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The average number of full-time equivalent employees (including casual and part time staff) during the
year was 251 (2024: 244 FTE).

Our total charitable income increased to £10,456,676 in the year. (2024: £9,421,503).
The surplus for the year is £189,727.

2024-25 remained at a consistent level of staff turnover and retention, and this has allowed us to renew
our focus on our development strategy and our ambitions to reach out to more autistic people in need of
our support.

Our overarching focus is on forging new relationships with partners to kick start development
opportunities, Part of this focus includes building trust relationships with the commissioners in Medway
and Kent and this has been successful through active involvement with the Learning Disability and Autism
partnership where we are one of the lead providers and by winning hearts and minds through inviting our
local authority colfeagues to our events and annuai conference where we host international and leading
speakers in the field of Autism.

We always stretch ourselves to invest in staff salaries and we have again ensured we are paying our
specialist workers more than the average provider in our bid to be the preferred employer, stabilising
turnover and improve retention

We are proud to be recognised by the Care Quality Commission as a good and outstanding provider, which
is above the average national rating for care providers. This continuing external review and recognition
informs the operations of the Trust as well as providing a basis for assessing the performance of the Trust.

FUNDRAISING:

Fundraising continues to be challenging in the current economic climate. However, the part-time
fundraiser who joined last year has recently been successful in securing a £200k donation, and we are
heginning to see an increase in donations following a particularly intensive year of grant applications.
Our focus remains on raising capital funding to support future developments, alongside securing ongoing
funding for our part-time Fundraiser.

During the year, we engaged professional fundraisers, which enabled us to access a broader range of grant
makers. This has supported the delivery of our development plans and helped ensure the continuation of
Community Family Support/information Services.

New Developments

We are working with developers and local authorities on sourcing suitable accommodation for people
already supported by the Charity and for autistic people in need of accommodation and support, in
Medway and Kent. Work is due to commence at Newton Close to ereate flats for up to seven people with
two large 2-bedroom flats with ensuite, apartments with access to private garden and 2 single apartments
all with direct private garden access. The development will allow for more spacious and autonomous
living, creating a comfortable, safe and modern environment for ail.

support and Advocacy Services

Our Community Family Support/Information Service is funded entirely by fundraising, and we are doing
all we can to keep this valuable service available to the Kent and Medway Autistic Community.

Community Family Support/Information Service Is provided by 1 professional, on a part time basis.
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Our efforts to share the latest research and information on best practice paid off with our Conference
2025 attracting national and international speakers and may local authority colleagues so that we can
improve outcomes for autistic people.

Representing People with Autism in-Kent

Community Family Support/information Services have been successful in representing people on the
spectrum in a range of activities including training, advice, and support and are now facilitating real life
autism training for medical students in conjunction with the Kent & Medway Medical Schoo!

Our Positive Behavioural Support team, Head of Care and Community Family Support/information
Services have provided training to local authorities, including local councillors, parents, and other public
bodies such as the police, hospitals, job centres etc.

The Positive Behavioural Support team won a National PBS Award in July 24, having achieved funding in
partnership with Bemix to deliver the Oliver McGowan mandatory training in Kent and Medway.

Risk

The Trustees and the senior management team continuously assess both the risk and opportunities in the
changing landscape of the care sector.

The CEO is an active Board member of the Kent Integrated Care Alliance and the Autism Alliance, and this
allows the Board to have up to date information and influence at both local and national level through
trade association meetings. We are a member of the All-Pariiamentary Group on Autism (APPGA) advisory
group and a member of the Parliamentary Review, which gives us an opportunity to influence legislation
and proposed legislation.

The Finance team and CEO continue to negotiate with the local authorities for increases that reflect the
costs in respect of NLW, pensions and general cost of living increases.

The Charity has established committees in a range of areas including Finance, H & S, Housing, Quality of
Service, Fundraising and Safeguarding. These committees allow Trustees to have a more in depth look at
the information and data and identify threats and opportunities in a more detailed way.

The Trust's financial position still compares favourably with simitar charitable organisations in the sector,
hut the Board and the senior management team continue to review and assess the financial strategy

regularly given the turbulent climate in the care sector.

The senior team have also achieved cost savings in areas that do not affect the service delivery so that
essential increases to staff wages can be achieved successfully, therefore ensuring stability and retention.

As ever, our ongoing focus is always to keep delivering the guality we strive for and the outcomes we
expect for the people we support.

Financial

Overview

The following table summarises the financial position of the Trust as at 31 March 2025:

Year ended 31 March Year ended 31 March
2025 2024
Income £10,456,676 £9,421,503
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Expenditure £10,266,949 £9,382,161
Surplus/{deficit) £189,727 £39,342
Net assets £3,185,247 £2,995,520

The main source of income continues to be fees charged to Local Authority Social Services; additionat
important secondary sources in the financial year were Housing Benefit and Health Authority funding.

Reserves Policy

The Trust aims to have reserves that ensure that it has sufficient working capital, bearing in mind the
relative timing of receipts from Local Authorities and ongoing expenditure.

Free reserves equivalent to eight weeks’ worth of (unrestricted) turnover is considered to provide an
adequate level of working capital.

This means that, for 2024-2025, cash reserves in the region of £1,542,769 are required. As at31 March
2025, actual unrestricted free cash reserves, calculated as total cash at bank less restricted funds, were,
£1,425,065, below target {2023/2024 £1,339,39). This is the second time this has occurred since the
current free reserves policy was enacted.

One single payment due from a Local Authority of over £250k was received significantly late and after
year end, had this been paid on time we would have exceeded our reserves target. Following this
exceptional incident, collection terms have reverted back to historic jevels. ‘

Cash at bank | £1,753,682
Restricted Funds £328,617
tUnrestricted Funds | £1,425,065

Going Concern

The financial statements have been prepared on a going concern basis, the determination of which rests
with the Trustees. in reaching this conclusion the Trustees have considered the position for the coming
twelve months from the date of this report. '

The Trust has a strong balance sheet as well as suitable reserves, this coupled with a surplus position at
each year end confirms the opinion that the Trust is a going concern.

The Future
Our Objectives for the Future

e To seek additional suitable premises to further increase the number of people we can support

e To continue to develop fiexible personalised support services for people with autism

¢ To continue to improve the quality of opportunity available to people with autism

o To provide value for money, good quality, individualised services with support for people based
on person centred planning

¢ To provide training and facilitate workshops and seminars on autism

e To continue to review our Family Support Seivice offer so we achieve best outcomes for Autistic
people.
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STATEMENT OF DIRECTORS' RESPONSIBILITIES

Company law requires the directors to prepare financial statements for each financial year, which give a true and
fair view of the state of affairs of the Company and of the net income of the Company for that period. In preparing
those financial statements, the Directors are required to

- Select suitable'accounting policies and then apply them consistently.

- vtake judgements and estimates that are reasonable and prudent,

- State whether the recommendations of SORP FRS 102 have been followed, subject to any matenal
departures disclosed and explained in the financial statements.

- State whether the financial statements comply with the trust deed, subject to any material
departures disclosed and explained in the financial statements.

- Prepare the financial statements on the going concern basis unless it is inappropriate to presume that
the Company will continte in business.

The Directors are responsible for keeping proper accounting records that disclose with reasonable accuracy at any
time the financial position of the Company and enable them to ensure that the financial statements comply with
the Companies Act 2006, They are also responsible for safeguarding the assets of the Company and hence for
taking reasanable steps for the prevention and detection of fraud and other frregularities.

STATEMENTASTO DISCLOSU‘REVOF INFORMATION TO AUDITORS

So far-as the Directors are aware, there is no relevant audit information {(as defined by Section 418 of the

Companies Act 2006) of which the Company's auditors are unaware, and each director has taken all the steps that .
he or she ought to have taken as Director in order to make himself or herself aware of any relevant audit

infoimation and to establish that the Company’s auditors are aware of that information.

AUDITORS

The auditors, Jeffrey Altman & Company will be proposed for re-appointment at the forthcoming Annual General
Meeting. ‘ -

ON BEHALF-OF THE BOARD:

R i

H lones ) . N August
Director and Trustee’ . , Director and Trustee

22 December 2025




THE KENT AUTISTIC TRUST REGISTERED NUMBER 02404983
(A COMPANY LIMITED BY GUARANTEE)

!I\_JDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF THE KENT AUTISTIC TRUST

Opinion

\We have andited the financial statements of The Kent Autistic Trust (the charitable company?) for the year ended 31 March 2025 which
comprisé the Statement of Financizl Activities (including Income and Expenditure Account), Balance Sheet, the Statement of Cash Flows
and the Notes fo the Financial Statements, inclnding a summary of the significant accounting policies. The financial reporting framework
that has been applied in their preparation is applicable law and United Kingdom Accourting Standards, including Financial Reporting
Standard 102 "The Financial Reporting Standard zpplicable in the UK and Republic of Ireland (United Kingdom Generally Accepted
Accounting Paliey)”,

Fn our opinion the financial statements:

+ give a true and fair view of the state of the charitable company’s affaiss as at 31 Mareh 2025 and of fts incoming resources and
application of resources for the year then ended; ’

« have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

+ have been prepared in accordance with requirements of the Companies Act 2006.

Basis far opinion

We conducted our audit in accordance with Infernational Standards on Auditing (UK) {(SAs (UK)) and applicable faw. Our
" responsibilities under those standards are further described in the Auditor's responsibilities for the audit of the financial stalzments section
of our report. We are independent of the charitable company in accordance with the ethical requirements that are relevant to our audit of
the financial statements in the UX, including the Financial Reporting Council's (FRC's) Ethical Standard, and we have fulfilled our other
ethical sesponsibilities in accordance with these requiremeats. We believe that the audit evidence we have obtained is sufficient and

appropriate to provide a basis for cur opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concheded that the trustees’ use of the going concem basis of accounting in the prepazation of .
the financial statements is appropriate. '

Based on the wotk we have performed, we have not identified any material uncertainties relating to events or conditions that, individually
or collectively, may cast significant doubt on The Kent Autistic Trust's ability to continue a5 a going concemn for a period of at Teast 12
roaths from when the financial statements are authorised for issue.

Cur responsibitities and the responsibitities of the frustees with 1espect to going concemn are described in the relevant sections of this
report.

Other infermation

The trustees are responsible for the other information contained within the annual report. The other information comprises the infornzation
included in the annoal report, including the trustees' report, but does rot include the financial statements and our auditor’s report thereon.
Our opinion on the financial statements dees not cover the other informatien and, except fo the extent otherwise explicitly stated in our
report, we do not express any form of asswance conclusion thereon. =

In connection with our 2udit of the firancial statements, our respensibility s to read the ether information and, in doing so, consider
whether ghe other information is materially inconsistent with the financial statements or our knowledge oblained in the course of the audit
or otherwise appears to be materally misstated. If we identify such matérial inconsistencies or apparent material missfatements, we are
required to determine whether this gives rise to a material misstaternent in the financial statements themselves, IF, based on the work we ,
have perfermed, we conclude that there is a material misstatemeat of this other information; we a required to report that fact. We have

nothing to report in this regard,
Opinion on other matters prescribed by the Companies Act 2006

In cur opinion, based on the work undestaken in the course of the audit:

« the information given in the frustees’ report, which includes the directors’ report prepared for the purposes of company law, for the
financial year for which the financial staterents are prepared s consistent with the financial statements; and

+ the dircetors’ report included within the trustees' report bas been prepared in accordance with applicable fegal requirements.
Matters on which we are required to report by exception
In the light of the knowledge and undesstanding of the charitable company and its environment obtained in the course of the audit, we
have not identiffed material misstatements in the director’s report included within the trustee’s repord.
We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requites us to report to you if,
in our opinion:
“v adequate and proper zccounting records have not been kept, of retums adequate for our audit have not been received from branches not
visited by us; or
« the financial statements are not in agreement with the accounting records and retams; of
+ certain disclosures of trustees' remuneration specified by law are not made; or
v we have not received all the information and explanations we require for our audit.
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THE KENT AUTISTIC TRUST
(A COMPANY LIMITED BY GUARANTEE)

INDEPENDENT AUDSIORS' REPORT TO THE MEMBERS OF THE KENT AUTISTIC TRUST (continued)
Responsibilities of trustees

As explained more fully in the Statement of Frustees’ Responsibilitics, the trustees (who are also the directors of the charitable company
for the purposes of sompany law) are respensibie for the preparation of the financizl statements and for being satisfied that they give a true
and Fair view, and for such internal control as the trustees determing is necessary to enable the preparation: of financial statements that are
free from material misstatement, whether due to fraud or ezror.

In preparing the financial statements, the trustees are responsible for assessing the company's ability to contines as a gaing ceaceny,
disclosing, as applicabte, matters related to geing concern and using the going concem basis of accounting unless the trustess gither intend
to liquidate the company or to cease operalions, or have no realistic alternative but 1o do so.

Auditor's responsibilities for the audit of the financial statements

Cur objectives are to obtain reasonable assurance about whether the financial statements as a wholg are fiee from material misstatement,
whether due te fraud or error, and to issue an auditor's report that includes our opinion. Reasonable assurance is a high level of assurance,
but is not a guarantes that an audit conducted in accordance with [SAs (UK} will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considesed material if, individoally or in aggregate, they coutd reasonably be expected
10 influcnee the economic decisions of users taken based on these financial stalements.

Irregrulasities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in line with our
responsibilitics, outlined above, to detect material misstatements in respect of irregularities, including fraud. The extent to which our
procedures arg capsble of detecting irregularitics, including fraud is detaited below:

Our approach to identifying and assessing the risks of material misstalement in respect of irregularities, including fraud and non-
compliance with Jaws and regulations, was as follows:

The engagement partner ensured that the engagement team collectively has the appropriate competence, capabilities and skifls 1o identify
of recognis¢ non compliance with applicable laws and regulations.

We idensified the Jaws and regutations applicable to the Charily through discussions with Trustees and other management, and from our
knowledge and experience of the Charity sector.

We focused on specific laws and regulations which we considered may have a direct material effect on the financial statements or
epcrations of the Charity.

We assessed the extent of compliance with the laws and regulations identified above through making enquirics of management and
inspecting Jegal documents and identified laws and regulations were comniunicated within the audit team regularly and the teany remained
atert to instances of non-compliance throughout the audit.

We assessed the suscepiibility of the Charity's financial statements to material misstatement including obtaining an understanding of how
fraud might oceur, by:

Making enquiries of management as 1o whese they considered there was susceplibility 1o frand, their knowledge of actual, suspected and
alleged fraud; and

Considering the internal controls in place to mitigate fsks of fraud and non compliance with laws and regulations.

To address the risk of fraud through managemert bias and override of controls, we: petformed analytical procedores to identify any
unusual or unexpected relationship: tested joumnal entries to identify unusuzl transactions: assessed whether judgements and assumptions
made in determining the accounting ¢stimates were indicative of potential bias: and investigated the rationale behind significant or unusual
transactions.

In response 10 the risk of imegularities and non compliance with faws and regufations, we designed procedares which included, but were
1ot limited to: agrecing financial statement disclosuzes to underlying supporting documentation; reading the minates of the mestings of
those charged with governance; enquising of managemeat as to actual and potentia litigation and claims; and reviewing comespeadence
with HMRC, relevant regutators includiog the Health and Safety Executive, and the Charity's legal advisors.

There are inherent limitations in our audit procedures described above. The more removed that laws and regulations are from financial
(ransactions, the less likely it is that we would become aware of non-tompliance. Auditing standards afso limit the audit procedures
required 10 identify non-compliance with faws and regulations to enquiry of the Trustees and other managenent and the inspection of
regulatory and legal correspendence, if any.

Material misstatements that arise due to fraud can be barder to detect than those that arise from error as they may involve deliberate
concealinent or collusion.

A further description of ouwr responsibilities is  located on the Financial Reporhing  Council's  website  at
wiww. fre.ong uk/auditorssesponsibilities. This description forms part of our auditor’s report.

Use of our report

This report is made solcly to the charitable company's members, as a body, in accordance with Chapter 3 of Part 16 of the Companics Act
2006, Our audit work has been undertaken so that we might state to the charitable company’s members those matters we are required to
state to them in an auditor's report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume
responsibility to anyonc other than the charitable company and its membees as a body, for our audit work, for ths report, or for the
opinions we have formed.

— 1 MIA A~
Wayman House

L4k, Wickhan Koad Mikacta Altman F.C.A.

Shirley Senior Statutory Auditor

CROYDON for and on behalf of Jefirey Alman & Company
Surrey CRO BTE Statutory Auditers and Chartered Accountants

22 [december 2025




THE KENT AUTISTIC TRUST

(A COMPANY LIMITED BY GUARANTEE)

STATEMENT OF FINANCIAL ACTIVITIES (INCLUPING
INCOME AND EXPENDITURE ACCOUNT) FOR THE

YEAR ENDED 31 MARCH 2025

INCOMING RESOURCES

Incoming resources from generated funds:

Donatiens and legacies
Other trading activities
tncome from Investments

Income from Charitable activities
Total Income and endowments

RESQURCES EXPENBED
Expenditure on raising funds:
Expenditure on Charitable activities

Total resources expended

NETF INCOME/EXPENDITURE)

TAXATION

Transfers between funds

NET MOVEMENT IN FUNDS

Fund balances at 1 Aprit 2024 / {2023)

Fuad balances at 31 March 2025 / (2024)

CONTINUING OPERATIONS

REGISTERED NUMBER 02404583

2025 2024
Unrestricted Restricted Unrestricted Restricted
Noles Funds Funds Total Funds Funds Total
£ £ £ £ £ £
13,748 - 13,748 8,055 - 8,055
43,799 - 43,799 4,800 - 4,800
26,202 - 26,202 21,957 - 21,967
10,027,999 344,928 10,372,927 9,151,705 234,976 9,386,681
3 10,111,748 344,928 10,456,676 9,186,527 234,976 9421503
4 13,950 - 13,950 12,960 - 12,900
¢ 10,011,554 241,448 10,252,999 9,095,885 273,376 9,369,261
10,025,501 241,448 10,266,949 9,108,785 273,376 9,382,161
86,247 103,480 189,727 77,742 (38,400} 39,342
18 - - - - - -
86,247 103,480 189,727 77,742 (38,400 39,342
2,770,383 225,137 2,995,520 2,692,641 263,537 2,956,178
£ 2,856,630 £ 328,617 £ 3,185,247 2,770,383 £ 225,137 £ 2,995,520

None of the Charity's activities were acquired or discontinued during the above two financial years.

The statement of financial activites includes all gains and losses recognised in the year. The notes on pages

E3 to 20 form part of these accounts,

10




THE KENT AUTISTIC TRUST
(A COMPANY LIMITED BY GUARANTEE)

BALANCE SHEET AS AT 31 MARCH 2025

FIXED ASSETS
Tangible Assets
CURRENT ASSETS
Debtors

Cash at Bank and in Hand

LIABILITIES
Creditors: Amounts falling due within one year

NET CURRENT ASSETS
TOTAL ASSETS LESS CURRENT LIABILITIES

LIABILITIES
Creditors: Amounts faliing due after more than one year
NET ASSETS

REPRESENTED BY:

Hnrestricted funds
General funds

Restricted funds

These accounts are prepared in accordance with the special provisions of Part 15 of the Com ranics Act 2006
prep P I

refating to small companies.

Notes

11

18

17

1,283,826
1,753,682

3,037,508

596,934

Approved by the Trustees on 22 December 2025 and signed on their behalf by:

Ms N Aug@

‘The notes on pages 13 to 20 form part of these accounts

2025

£

£

Ms H Jones

1,821,865

2,440,574
4,262,439

1,077,192

3,185,247

2,856,630

328,617
3,185,247

REGISTERED NUMBER 02404533

2024
3 £
1,896,841
1,027,348
1,564,530
2,591,878
592,874
1,999,004
3,895,845
900,325

£ 2,995,520

2,770,383

225,137
£ 2,995,520




REGISTERED NUMBER (2404983

THE KENT AUTISTIC TRUST
(A COMPANY LIMITED BY GUARANTEE)

STATEMENT OF CASH FLOWS FOR THE YEAR ENDED 31 MARCH 2025

2025 2024

Notes £ £
CASH FLLOWS FROM OPERATING ACTIVITIES 19 91,467 7,236
Net cash provided by (used in} operating activities
CASH FLOWS FROM INVESTING ACTIVITIES
Proceeds from the sale of property, plant and equipment 9,853 1,800
Purchase of property, plant and equipment {86,217) (62,535)
Net cash provided by (used in) investing aclivities (76,364) (60,735)
CASH FLOWS FROM FINANCING ACTIVITIES
Repayments of borrowing - (75,795) (61,976)
Cash inflow from new borrowing 253,125 -
Repayments of firance lease obligations (3.281) (4,806)
Net cash provided by (used in) financing activities 174,049 (66,782)
CHANGE IN CASH AND CASH EQUIVALENTS
IN THE REPORTING PERIOD 189,152 {120,281)
CASH AND CASH EQUIVALENTS AT THE
BEGINNING OF THE REPORTING PERIOD 20 1,564,530 1,684,811
CASH AND CASH EQUIVALENTS AT THE END
OF THE REPORTING PERIOD £ 1,753,682 £ 1,564,530

12




THE KENT AUTISTIC TRUST

{A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS FOR THE

YEAR ENDED 31 MARCH 2025

1.

(b}

~—
(2]
—

(@

®

STATUTORY INFORMATION

The Charity is a Company kimited by guarantee, registered in Engtand and Wales and has no share capital. The
liability of each member ir the event of winding up is limited to £1. The company's registered number and registered
office can be found on the Company Information page.

ACCOUNTING POLICIES
The accounting policies set out below have been applied consistently by the Charity in the preparation of its
Accounts.

Basis of preparation
The Accounts have been prepared in zccordance with the provisions of Financial Reperting Standard 102 "The

Financial Reporting Standard applicable in the UK and Republic of Treland”, the Charities SORP (FRS 102) second
edition effective 1st January 2019 and applicable Accounting Standards and under the Historical Cost Conventien and
in accordance with the aceruals concept of accounting, whereby both income and cxpenditure are recognised as they
are eamned and incurred.  The Charity meets the definition of a public benefit entity under FRS102,

Preparation of accounts on 3 poing concern basis
The Trustees do not consider that there are any material uncertainties about the Charity's ability to continue for the

foreseeable future and on this basis the Accounts continue 1o be prepared on a going concemn basis.
Fixed Assels and Depreciation

Frechold Land and Buildings - 2% per annum
Jmprovements to Leasehold Properties - 20% per annum

Office Equipment - 20% + 33.33% per annum
Equipment, Furniture, Fixtures and Fittings - 20% per annum

Mator Vehicles - 25% per annum

Charitable Incomg

Incoming resources (including housing benefit, residential and day care services fees, independent living allowance,
supporting people allowances, persenat allowances, other trading receipts and bank intercst) are ecognised in the
Accouats ence the Charity has entitlement to the resources, it is probable (more likely than not) that the resources will
be received, and the monelary vatue of the incaming resources can be measured with sufficient reliability.

Conversely, credit is taken in the Accounts for Ponations, |.egacies and Grants anly when they are actually received by
the Charity.

When donors specify thal donations and grants, inctuding capital grants, are for particular restricted purposes, which
do not amount to pze-conditions regarding entitlement, this income is included in incoming resources of restricted
funds.

Taxation

As a registered Charity, the Trust is not Jiable to taxation on its income. Recovery is made of tax credits attribusable
to receipts under Gift Aid. In accordance with the Charities SORP (FRS102), reference to Taxation is not made in the
Statement of Financial Activities as there has been no activity under that heading in either this accounting period or
the preceding accounting pesiod.

Leases

Where the Charity cxters into a tease which entails taking substantially alf the risks and rewards of ownership of an

asset, the lease is Ireated as a 'linance lease'. The assel is recorded in the Balance Sheet as a tangible Fixed Asset and
is depreciated over its estimated useful life. Future instalments under such leases, net of finance charges, are included
within Creditors. Rentals payable are apportioned between the finance element, which is charged to the Statement of
Financial Activities and the capital element which reduces the eutstanding obtigation for future instalments. All other
leases are accounted for as 'operating leases’ and the rental charges are charged to the Statement of Financiai Activities

over the period in which the cest is incurred.

REGISTERED NUMBER 02404983




THE KENT AUTISTIC TRUST

(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS FOR THE

YEAR ENDED 31 MARCH 2025

{g) Funds Accounting

Charity are either;
+ Unrestricted general funds - these are funds which can be used in accordance with the charitable objects at

the discretion of the Trustees.

» Designated finds - these are funds set aside by the Trustees out of unrestricted generat funds

for specific future purposes or projects.
+ Restricted fimds - these are funds that can only be used for particular restricted purposes within the ebjects of

the Charity.
Restrictions arise when specified by the donor or when funds are raised for parficular restricted purposes.

(h) Resources Expended

W

Resources expended are included in the Statement of Financial Activities on an aceruals basis, inclusive of any
VAT which cannot be recovered.

Cetlain expenditure is directly sttributable to specific activities and has been included in those cost categories.
Cerlain other costs, which are attributable to more than one activity, ase apportioned across cost categories on
{he basis of an estimation of the proportion of tine spent on those activities.

Charitable activities include expenditure associated with the provision of information, advice and support, and
include both the direct costs and support cosis relating to those activities.

Goverance costs include those incurred in the governance of the charty and its assets and are primarily
associated with constitutional and statutory requirements.

Further explanation of the nature and purpose of each fund is included in the Netes to the Financial
Statements.

Casl and cash equivalents
Cash and cash equivalents include cash in hand and deposits held at caltwith banks.

REGISTERED NUMBER 02404983




THE KENT AUTISTIC TRUST

(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS FOR THE
YEAR ENDED 31 MARCH 2023

3 TOTAL INCOME AND ENBOWMENTS

Donations and kegacies
Sobsriptioans
Digasticns ond grants

Qher trading activities
Training

Sales of hardicrafi

Incomst from Investments
Inrorest rgweivablz

Togeming from
Charitable activities

Residomial and Dyy Care Senvice Fovs
Depantmend of Sovial Seounity SDA Receipts
Ind:pendant Living Allowanie raeipts
Housing Besefil & Dombitiary Care Tessipss
Fuoed duty rebate

Minibas contnbutions

Onber

Family Senvices

Gereral funds

£

REGISTERE D NUMBER 8244333

2525 2024
Unrestricied Restrictal Urrestricted Restrictod
Tunds Funds Tetal Funids Funds Towad

i i 3 £ 13 i
185 - 185 470 - 470
13,263 - 13,263 7,585 - 7,588
13.748 - 13,748 8055 - 3053
53999 - 43,599 1,800 - 1,500
43,72 - 13,797 4,800 - 4,800
26,262 - 26,202 21,267 - 25,967
8,924,698 - 8,924,698 8,223,821 - 8,223,8
12,310 - 12210 12,3%6 - 12,385
420967 - 122,767 34549 - 314949
577,068 184303 161,377 338,146 158 484 696,630
8,261 8261 12,292 - 52,292
12210 - 12210 12366 - 12,366
F0,683 87,000 557,685 31745 - 31145
- 72324 72324 - 72,611 72,611
- 1,295 §.2938 - 3,881 3,581
10,027,553 £ 344928 € 10372927 £ 9,158,703 £ 234976 £ 2386681




THE KENT AUTISTIC TRUST

(A COMPANY LIMITED BY GUARANTEE}

ROTES TO THE ACCOUNTS FOR THE
YEAR ENDED 31 MARCH 2023

4 ANALYSIS OF TOTAL EXPENDITURE

Costs direstly allecated 1o 2025 2024
Buivities Camgof ke Cocts of Obr
penseating Senvice inforantien gancraling Service fnfermaticn
fumds Provisicn & sopport Total funds Provisien & suppat Totsl
£ £ i L £ £
Trizect ecets end materials - &14,147 - ST4,747 - 658,533 - €58,533
Ralaries wnd odbae divect [ehoar costs - 8,220,114 - 2,220,114 - 7,361,735 - 7,361,735
Travel 23d ascommodatica - 35228 - 35238 - 43,307 - 43,307
Cearmamications - 201421 - 201,428 - 169,564 - 189,564
Premizes costs - 546335 - 546335 - 501,147 - 501,147
Legal & professional costs - 39,822 - 39822 - 35315 - 15,855
Andit fozs - 11,220 - £1,220 - 10207 - 10,200
Frzsdraising Fxpomses 13950 - - £3,950 12,500 - - 12,500
Training and davelopaiind . #4274 - 84274 - TIEI - 73,833
Dipreciztion - 126,672 - 126,672 - 137,055 - 137,053
(Profi) / boss on disposal of fived assets - 24,6(8 - 24,668 - { £,800) DI | 1,800)
Onbier Costs - 47,050 - 47,050 - 50,496 - 50,49
Cexnsrmrty Faondly Szppent f Erfarmation Sende - - 72,318 72,528 - - 123,754 123,754
Restrizted Fusds - - EDS9 1,062 - - 4318 4,818
Indepandoot Living & Dowkillary Care . - 167,830 162,850 - - 144504 144504
£ 131950 £ 10,011,551 £ HEMTE 10266948 £ 12900 £ 9.095885 £ 273376 £ 9382181

REGISTERED NUMBER 02434343

5 ALLOCATION OF SUPFORT COSTS AND OVERTUEADS
Supprat 2nd overhiesd costs are allocated batwem the thize eypenditure categevies (foadraising pifivities, senvice pronisica and cth2y information sd suppont activities, a5 sal odl oot in
etz 4 shinz). Govesmance costs are thove Fupport costs which relste to e strategh; and duy to duy mamagemend of a chenty. The bases of alfecation used are:
a) tim#: based on (b2 proportion of e spect by the relavant staff members.
b) dizect alfovation, where a cod is wholly sttribatzblz 10 2 particular activity.
¢ ealarizs: this is proportionit 1o stafl sateries whera costs ar¢ related ko the esaployment of stafl
2425 2024
Suppost 2nd Suoppert 2nd
overhezd overhezd
Basis Drirect costs 0sts Tetzl Drirees costs costs Tetal
£ £ £ £ £ £
Direct tosts and metzrials Diroct atbocation 0,550 74,157 674,747 611,768 77263 583,533
Satarizs and other direct [abuoor costs Salarizs 7,206,145 £23.96% 8220114 £,493,521 §AR,Z14 7361,735
Travel and scccamnodation Drest aliocation 20,538 14,650 35228 25,250 13,657 43,307
Crmomications Birect atlocation 165404 35947 01,421 142,416 40,154 159,364
Prerodses costs Dirccd allocatica 534,594 11445 546315 490,823 10314 561,147
Legal & professional costs Direct allocstion 24072 15,743 39,822 19,154 16,851 35815
Avidit fees Driredd allocation - 11,220 11230 - 10,200 10,209
Fuzndraising Expeases Direct allocation 13,950 N 13,950 - - 12,500
Traiping and devehopment Direct allocaton 71454 6510 82704 7383 7450 83
Digpreciation - 126,671 - 126,672 137,035 - 137,053
(Profit) / Loss o disposal of fued assets - 24,668 . 24,668 ¢ 1LB00) - (0 LEMy
Ober Costs Direct allecation 17,958 29,051 41,030 31,395 19,101 50,498
Cemmmyrity Famy Soppont { Bfwaion Serviee Time 69,529 2973 72,528 120,755 2993 13,754
Restrictad Punds - 1,069 - 1,069 4818 . 4,818
trdependend Living & Domicillay Care Tz 139,530 7860 167850 111,651 33933 144,804
£ G 103040 £ EIGIZE £ 10266948 £ 8265033 £ 1iC4HB £ 5381161
6 STAFF COSTS ANP TRUSTEES REMUNERATION 2023 004
E £
Salarics 224 Wages 7,592,203 6,637,933
Social Security Costs 615,300 526,773
£ £,203,503 E__ 1164711
Trctoded within Selancs and Wages are the following costs:
Ereploytr pension cestribotios 383352 370,835
Senitw managemsnd satarics 334332 350974
Inclodasd within Soxisl Seczrity Costs ara the followiag costs:
Seadcs managemend social secufity costs 39,492 45272
Employees reccived tora] emotomieats (iothoding employer pensicn contribations znd grovp M asroramos cosks) i
1 following eamings bands: £60,00 - £70,000 7 (2024: 2); £70,001 - £50,000 | (2024: 1); £80,001 - £53,000
18 (2024 wil); £50,601 - £100,000 git (2024: il £100,001 - £10,000 rdl (2624: uily; £110,6D] - £320,640 1
(2024:1)
Tha Trustees were nol paid during the yess, but were rimbiarsed for evpenses smoauting 1o £75 2024 Enil) relating o
(he refmiboreemaent of traved, accocemodation, training 2ad commprrter comeamables wiich were navessany costs intmred
i ceder fo¢ the Trustees o perform their dutics. Daring the year £3,896 {2024: £nil) was paid to Farley Page Seliciters for legat advive.
Oe of s Jodat Chair of Trustees is a Partecr 2t Furlty Page.
7 STAFF NUMBERS
Tha average okt of full time cemployees, inchuding casml and part-tirme ¢1aff,
during (ke yrer wasi-
2025 2024
o, No.
Activitics in the Frtherznce of the Charity's Objtctives:
Service Provisica 250 242
Sopport asd Advosty I 2
231 244



THE KENT AUTISTIC TRUST
(A COMPANY LIMITED BY GUARANTLE)

NOTES TO THE ACCOUNTS FOR THE
YEAR ENDED 31 MARCH 2023

REGISTERED NUMBER 02404983

2025 2024
£ £
§ NET INCOMING/(OUTGOING) RESOURCES FOR THE YEAR
This is stated after charging/(crediting):
Auditors' Remuneration - external audit 11,220 10,200
Bank Interest on Loans and other Advances 52,0642 56,531
Hire Parchase Interest 121 297
{Profit) / 1.oss on Disposal of Tangible Fixed Assets 24,668 ( 1,800}
Depreciation of Tangible Fixed Assets - owned 126,673 129,993
- under H.P. Contracts - 7,062
9 FIXED ASSETS
Tangible
Equipment,
Improvements Furniture

Freehold to Fixtures

Land and Leasehold Oflice and Motor

Buildings Properties Equipment  Tittings Vehicles TOTAL

£ £ £ £ £ £

COST
Batance as at
Ist April 2024 2,532,669 113,877 218,452 556,699 316,868 3,738,365
Additions 19,902 - 33,057 33,258 - 86,217
Disposals ( 36,832) - ( 8,762y 16,595) ( 80,750) ( 142,939
Balance as at
31ist March 2025 2,515,739 113,877 242,747 573,362 236,118 3,681,843
DEPRECIATION
Balance as at
st April 2024 740,854 113,877 196,178 484,538 300,277 1,841,724
Charge for the year 39,309 - 26,282 34,020 7,062 126,673
Disposals ( 10,5935) - ( 7728y 9,346) ( 80,750) ( 108,419)
Balance as at
31st March 2025 789,568 113,877 214,732 509,212 232,589 1,859,978
NET BOOK YALUE
Asat | April 2024 L,791,815 - 22,274 72,164 10,591 1,896,841
As at 31 March 2025 1,726,171 - 28,015 64,150 3,529 1,821,865

The Net Book Value of Tangible Fixed Assets includes an amount of £nil (2024: £10,591)

in respect of assets held under Hire Purchase Contracts.

17




THE KENT AUTISTIC TRUST
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE ACCOUNTS FOR THE

REGISTERED NUMBER 02404953

YEAR ENDED 31 MARCH 2025 2025 2024
£ £
10 DERTORS - amounts falling due within one year
Fees Receivable 185,291 531,992
. Prepayments 151,216 185,613
Assets in the course of canstruction 482,539 -
Acerued Tncome ard other debloss 254,780 309,743
£1,283,826 51,027,348
11 CREDITORS - anwounts [2lling due within one year
Bank Loans (Note 14) 72,3717 71,912
Trade Creditors 81,602 120,668
TFaxation and Social Security Costs 137,105 128,789
Department of Social Security Personal and Mobility Allowances Held 5,721 5,191
Obligations under Finance I.eases - 3,281
Accruals and deferred income 244,283 202,970
Other Creditors 55,846 51,063
£596934 £592.874
The Hire Purchase Contracts are secured on the assets concerned
12 CREDITORS - amounts falling due after more than one year
Bank Loans (Note 14} 1,077,192 900,325
Obligations under Finance Leases - he
£L077,192 £500,325
The Hire Puschase Contracts are secured on the assets concemed and are repayable by
instalments and the amourd of those instalments which are payable betwzen two and five
years is £nil (2024 - £nil).
13 RESTRICTED FUNDS
Balance as at Transfer from Balance asat
01-Apr Encoming Qutgoing Unrestricted 31-Mar
2024 Resources Resources Funds 2025
£ £ i £ £
Wayfield (repairs) 18,022 41,742 ( 470171 - 32,747
Crrarurity Ermily Sagpon f Tedreativ Seyvize 13,841 72324 ( 72,528) - 13,637
Butlers Park Way (repairs) 46,512 33841 ( 33.672) - 46,681
175 Albatress Avenue (repairs) 10,231 2,634 2.637) - 16,228
Brompton House (repairs) 47,328 51,921 | 43,148) - 56,101
Newton Close 945 - ( 945) - -
Homersham (repairs) 49,827 41,313 ( 34,376} - 56,764
Homersham Annex (repairs) 5,219 7,520 4,732) - 8,007
The Flat, River Drive {repairs) 6,035 5338 ( 2,269 - 2,104
Lock Street G600 1,145 - - 1,745
Woedville 1,160 - - - 1,160
Butlers Park Way 7O - - - 70
Ashford Resource Centre 635 - - - 635
Brompton House 21 - - - 21
Beaver Lane 2,270 150 - - 2,420
Club 21 101 - - 101
Newton 2 - 87,000 87,600
General 2,320 - { 124) - 2,196
i 225,137 £ 344,928 £ ( 241,448) - 328,617

Community Family Support/ Information Service (formerly known as Family Services)
This represents funds raised and donations received towards the costs of running family services
supported by the Trust.

Butlers Park Way (repalrs)
This fund is for fufure repairs to the flats at Butlers Park Way

175 Albatross Avenue {repairs}
This find is for fulure repairs to the flat at 175 Albatross Avenue

Brompton House (repairs)
This fund is for future repairs ta the flats at Brompton House

Tlomersham (repairs}
This fund is for future repairs to ihe flats & building at Homersham

The Flat, River Drive (repairs)
This fimd is fos future repairs to the Flat, River Drive



REGISTERED NUMBER 02404583

THE KENT AUTISTiC TRUST

(A COMPANY LIMITED BY GUARANTELE)
NOTES TO THE ACCOUNTS FOR THE
YEAR ENDED 31 MARCH 2023

Tlomersham Anncxe {repairs)
This fund is for future repairs to the building at Homersham Annexe

Wayfield Road {repairs)
This fund is for future repairs ta the Bats al Wayfield Road

Woodville
This represents a donation for use at Woodville Close

Curlew
Fhis epresents a donation for use at Curlew Close.

Ashford Resoarce Centre
This represents a donation for use at the Ashford Resource Centre

Brompton House
This represents a donation for use at Brompton House,

Beaver Lane
This represents a donation for use at Beaver Lane.

Newton Close
This represents a donation for use at Newton Close.

Butlers Park Way
This represents a donation for use at Butlers Park Way.

Cinb 21
Fhis represents a donation for use at Club 21.

Newiton 2
‘This represents a donatien for use in the planned Newton 2 development

General
This represents a general donation for the Kent Autistic Trust

14 BANK LOANS
The Bank k.oans arc secured by way of first Eegal charges over the Conpany's Freehold Land
and Buitding situated a1 14, High Street, and 21, High Strect, Brompton, Gillingham, Kent,
Lack Street, Gillingham, Kent, Newton Close, Chathan, Kent, Manor House, Ashford, Kent and Woodville Close, Canterbury.
‘The Bank Loans are repayable by instalments and the amount of those instalinents which are
payable afier five years is £729,208 (2024 - £630,451).

15 QPERATING LEASE COMMITMENTS
The Trust has total future minimum annwal lease payments under nen-canceltable operating leases, as set out below:-

2025 2024
£ i
Operating Leases on Land and Buildings which expire
Within one year - -
Two - five years . ~
After more than five years 222,019 212,324
£ 222,019 £ 212,324
16 CONTINGENT LIABILITIES
There were no Contingent Liabilities as at 31 March 2025 (2024 - £Nil)
17 ANALYSIS OF NET ASSETS BETWEEN FUNDS
General Restricted
Funds Funds Towal
£ i £
Tangible Fixed Assets 1,821,865 - 1,821,865
Current Assels 3,037,308 - 3,037,508
Current Lisbilities (268317 ( 328617) ( 396334)
Long Term Liabilities { 1,077.182) - (1077192
2025 Total i 3513864 £ ( 328,617} £ 3,185,247
2024 Totat F) 3,220,657 L 225,137 £ 2,995,520
18 RESERYE MOYEMENT
Unrestricted
Reserves
£
Batance brought forward 2,770,383
Result for year 86,247

Transfer between funds -
£ 2,856,630




THE KENT AUTISTIC TRUST

{A COMPANY LIMITED BY GUARANTEL)
NOTES TO THE ACCOUNTS FOR THE
YEAR ENDED 31 MARCH 2025

20

21

22

RECONCILIATION OF NET INCOME / (EXPENDITURE) TO

NET CASH FLOW FROM OPERATING ACTIVITIES
Net income / (expenditure) for the reporting period (as per the statement of financial activities)

Adjustments for:

Depreciation charges

Loss/(profit) on the sale of fixed assets
(Increase)/decrease in debtors

Increase / (decrease} in credifors

Net cash provided by (used in) operating activities

ANALYSIS OF CASH AND CASH EQUIVALENTS
Cash and bank in hand
Total cash and cash equivalents

ANALYSIS OF CHANGES IN NET DEBT

At start of New finance Atend of
year Cashflows  leases year
£ £ £ £
Cash 1,564,530 189,152 - 1,753,682
. 189,152
Loans falling
due within
one year (71,912} (465) - (72,377)
Loans falling
due after
more than one
year {900,325) {176,867) - (1,077,192)
Finance lease
obligations {3,281) 3,281 - -
TOTAL 589,012 15,101 - 604,113

RELATED PARTY TRANSACTIONS

There were no related party transactions during the year (nor in the preceding year).

20
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2025 2024
£ £
189,727 39,342
126,673 137,055
24,668 (1,800)
(256,478)  (216,049)
6,877 48,688
£ 91467£ 7236
2025 2024
£ £
1,753,682 1,564,530

£ 1,753,682 £ 1,564,530
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REGISTERED NUMBER 2404983

THE KENT AUTISTIC TRUST
(A COMPANY LIMITED BY GUARANTEE)

REPORT OF THE DIRECTORS AND TRUSTEES

The Directors and Trustees herewith present their Report and the Audited Financial Statements of the Charity for
the year ended 31 March 2024,

Legal and Administrative information set out on page one forms part of this Report. The Financial Statements
comply with current statutory requirements, the Memorandum and Articles of Association and the Statement of
Recommended Practice - Accounting and Reporting by Charities Second Edition.

CONSTITUTION

The Kent Autistic Trust is a company limited by guarantee and a registered charity governed by its Memorandum
and Articles of Association.

STRUCTURE, GOVERNANCE AND MANAGEMENT

The Kent Autistic Trust is a Company Limited by Guarantee. The governing body and ultimate authority of the
Trust is the Board of Directors. The Trust is registered as a charity and the Directors are the Trustees. The Trustees
are appointed by the Membership. Nominations are invited prior to the Annual General Meeting but the Board
may also co-opt members. Members so co-opted must offer themselves for election at the next AGM. A
proportion of Members must retire on rotation but may offer themselves for re-election at the AGM, in accordance
with the Articles of Association.

Some Trustees, however appointed, are presently either parents or siblings of people with Autism. This is not a
prerequisite however and anyone who has an interest in autism and has the necessary talents and dedication can
be a Board Member.

The Trustees, who are volunteers, decide strategic policy and set priorities. The Trustees also monitor the actions
and performance of the professional staff.

Potential Trustees are invited to apply from the membership of the charity. Applicants are invited to attend a
Board meeting and explanation and guidance is given on the role of a Trustee in the Kent Autistic Trust. Trustees
are provided with guidance publications from the National Council for Voluntary Organisations and information
about best practice from the Charities Commission and The Code of Governance for the Voluntary and Community
Sector. Trustees are invited to attend the Trust Induction Training week.

When considering where to focus, the Trustees have regard to the Charity Commission’s guidance on public benefit
and what this means for The Kent Autistic Trust.

DIRECTORS AND TRUSTEES

The Directars of the charitable Company, The Kent Autistic Trust, are its Trustees for the purposes of charity law
and throughout this Report are collectively referred to as the Trustees. The Board is led by joint Chairs, Helen Jones
and Nicola August.

The Trustees who served during the year are listed below:

Nicola August
Laura Blair
Martin Connolly
Neil Fisher

John Fosker
Paul Fosker
Helen lones
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Dee Pickerill
Gary Warner
william Harrison {Date Appointed 28.9.24)

In accordance with the Articles of Association Nicola August, Helen tones and John Fosker are due to retire by
rotation.

Nicola August, Helen Jones and John Fosker, being eligible, offer themselves for re-election.

The Board of Trustees for The Kent Autistic Trust has ultimate responsibility for all matters of governance and
cantrol within the organisation.

Under the terms of the Memorandum and Articles of Association, the Board has the power to delegate
responsibility for all tasks, whilst retaining accountability, to ensure the smooth day to day running of the charity
and the execution of the charitable aims and objectives.

MATTERS RESERVED TQ THE BOARD OF TRUSTEES

Consideration and approval of key policies, controls, and procedures, including investment, reserves, financial
controls, whistleblowing and safeguarding.

Determining the overall strategic direction of the Charity including consideration and approval of the Charity's
Strategic Business Plan and financial plans.

Assurance of good governance through the determination and approval of performance monitoring and the
establishment and maintenance of sound systems of internal controls and risk management, with regular and
appropriate reporting, as detailed in the governing documents and the terms of reference for the Board and its
Committees.

SENLOR MEMBERS OF STAFF

The Trustees delegate the day-to-day management of the charity to the Chief Executive Officer, Christine Edwards-
Daem and her team.

1. Objectives and Activities
The aims of the Trust are:

e To develop specialised living support and day vocational support services for people with autism
e To provide support and advocacy services for people with autism

e To identify and represent all people with autism in Kent and Medway

s To define their needs and stimulate services to fulfil those needs

2, Achievements and Performance
2.1 The Trust Service

The Trust continues to provide a variety of support services and accommodation for people with autism,
developing new services, flexibly and in response to identified need.

We have maintained the following quality assurance standards:

s Care Quality Commission — registered status with only GOOD and OUTSTANDING ratings.

s Trustee visits and reports — these were very positive

s feedback from the people we support, their parent/carers/families and funding authorities -
feadback questionnalres six monthly provided positive feedback

During this year, we provided living and day vocational support for 101 people.
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The average number of full-time equivalent employees (including casual and part time staff) during the
year was 244 (2023: 248 FTE).

Our total charitable income increased to £9,421,503 in the year. (2023: £8,874,321).
The surplus for the year is £39,342.

2023- 24 saw an improvement in staff turnover and retention, and this has allowed us to ranew our focus
on our development strategy and our ambitions to reach out to more autistic people in need of our
support,

Our overarching focus is on forging new relationships with partners to kick start development
opportunities. Part of this focus includes building trust relationships with the commissioners in Medway
and Kent and this has been successful through active involvement with the Learning Disability and Autism
partnership where we are one of the lead providers and by winning hearts and minds through inviting our
local authority colleagues to our events and annual conference where we host international and leading
speakers in the field of Autism.

We always stretch ourselves to invest in staff salaries and we have again ensured we are paying our
specialist workers more than the average provider in our bid to be the preferred employer, stabilising
turnover and improve retention

We are proud to be recognised by the Care Quality Commission as a good and outstanding provider, which
is above the average national rating for care providers. This continuing external review and recognition
informs the operations of the Trust as well as providing a basis for assessing the performance of the Trust.

FUNDRAISING:

This continues to be difficult, post pandemic. Despite this, our fundraiser secured funds to continue our
Family Support service in to 2024,

We are once more engaging with professional fundraisers as this method offers us the best opportunity
to access more grant makers for our development plans and also for the continuation of Family Support.

New Developments

We are working with developers and local authorities on sourcing suitable accommodation for people
already supported by the Charity and for autistic people in need of accommeodation and support, in
Medway and Kent.

Support and Advocacy Services

Our Family Support Service is funded entirely by fundraising and we are doing all we can to keep this
valuable service available to the Kent and Medway Autistic Community.

Family Support is provided by 2 professionals, one focuses on children and families, while the other
addresses the needs of adults and their families. Both staff combined reach out to over 5000 people and
their families every year.
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Representing People with Autism in Kent

Family Support have been successful in representing people on the spectrum in a range of activities
including training, advice, and support and are now facilitating real life autism training for medical
students in conjunction with the Kent & Medway Medical School

Our Paositive Behavioura! Support team, Head of Care and Family Support have provided training to local
authorities, including local councillors, parents, and other public bodies such as the police, hospitals, job
centres etc.

Risk

The Trustees and the senior management team continuously assess both the risk and opportunities in the
changing landscape of the care sector.

The CEO is an active Board member of the Kent Integrated Care Alliance and the Autism Alliance, and this
allows the Board to have up to date information and influence at both local and national level through
trade association meetings. We are a member of the All-Parliamentary Group on Autism (APPGA) advisory
group and a member of the Parliamentary Review, which gives us an opportunity to influence legislation
and proposed legislation.

The Finance team and CEO continue to negotiate with the local authorities for increases that reflect the
costs in respect of NLW, pensions and general cost of living increases.

The Charity has established committees in a range of areas including Finance, H & S, Housing, Quality of
Service, Fundraising and Safeguarding. These committees allow Trustees to have a more in depth look at
the information and data and identify threats and opportunities in a more detailed way.

The Trust's financial position still compares favourably with similar charitable organisations in the sector,
but the Board and the senior management team continue to review and assess the financial strategy

regularly given the turbulent climate in the care sector.

The senior team have also achieved cost savings in areas that do not affect the service delivery so that
essential increases to staff wages can be achieved successfully, therefore ensuring stability and retention.

As ever, our ongoing focus is always to keep delivering the quality we strive for and the outcomes we
expect for the people we support.

Financial

Overview

The following table summarises the financial position of the Trust as at 31 March 2024:

Year ended 31 March Year ended 31 March
2024 2023
Income £9,421,503 £8,874,321
Expenditure £9,382,161 £8,833,653
Surplus/{deficit) £39,342 £40,668
Net assets £2,995,520 £2,956,178

The main source of income continues to be fees charged to Local Authority Social Services; additional
important secondary sources in the financial year were Housing Benefit and Health Authority funding.
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Reserves Policy

The Trust aims to have reserves that ensure that it has sufficient working capital, bearing in mind the
relative timing of receipts from Local Authorities and ongoing expenditure.

Free reserves equivalent to eight weeks’ worth of {unrestricted} turnover is considered to provide an
adequate level of working capital.

This means that, for 2023-24, cash reserves in the region of £1,407,555 are required. As at 31 March
2024, actual unrestricted free cash reserves, calculated as total cash at bank less restricted funds, were,
£1,339,393, below target {2022/23 £1,421,274)}. This is the first time this has occurred since the current
free reserves policy was enacted.

This deficit is caused solely through the late payment of invoices by local authorities, which can be seen
in the increased level of Fees Receivable within the Notes to the Financial Statements..

Cash at bank | £1,564,530
Restricted Funds £225,137
Unrestricted Funds | £1,339,393

Going Concern

The financial statements have been prepared on a going concern basis, the determination of which rests
with the Trustees. In reaching this conclusion the Trustees have considered the position for the coming
twelve months from the date of this report,

The Trust has a strong balance sheet as well as suitable reserves, this coupled with a surplus position at
each year end confirms the opinion that the Trust is a going concern.

The Future
Our Objectives for the Future

¢ To seek additional suitable premises to further increase the number of people we can support

s  To continue to develop flexible personalised support services for people with autism

s To continue to improve the quality of opportunity available to people with autism

* To provide value for money, good quality, individualised services with support for people based
on person centred planning

e To provide training and facilitate workshops and seminars on autism

* To continue to review our Family Support Service offer so we achieve more sustainable funding
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STATEMENT OF DIRECTORS’ RESPONSIBILITIES

Company law requires the directors to prepare financial statements for each financial year, which give a true and
fair view of the state of affairs of the Company and of the net income of the Company for that period. In preparing
those financial statements, the Directors are required to

- Select suitable accounting policies and then apply them consistently.

- Make judgements and estimates that are reasonable and prudent.

- State whether the recommendations of SORP FRS 102 have been followed, subject to any material
departures disclosed and explained in the financial statements.

- State whether the financial statements comply with the trust deed, subject to any material
departures disclosed and explained in the financial statements.

- Prepare the financial statements on the going concern basis unless it is inappropriate to presume that
the Company wiil continue in business.

The Directors are responsible for keeping proper accounting records that disclose with reasonable accuracy at any
time the financial position of the Company and enable them to ensure that the financial statements comply with
the Companies Act 2006. They are also responsible for safeguarding the assets of the Company and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities.

STATEMENT AS TO DISCLOSURE OF INFORMATION TO AUDITORS

So far as the Directors are aware, there is no relevant audit information (as defined by Section 418 of the
Companies Act 2006} of which the Company’s auditors are unaware, and each director has taken all the steps that
he or she ought to have taken as Director in order to make himself or herself aware of any relevant audit
information and to establish that the Company’s auditors are aware of that information.

AUDITORS

The auditors, Jeffrey Altman & Company will be proposed for re-appointment at the forthcoming Annual General
Meeting.

ON BEHALF OF THE BOARD:

H Jones N August
Director and Trustee Director and Trustee

25th November 2024




THE KENT AUTISTIC TRUST
(A COMPANY LIMITED BY GUARANTEE)

INDEPENDENT AUDITORS' REFORT TO THE MEMBERS OF THE KENT AUTISTIC TRUST

Opinton

We have audited the financial stalements of The Kent Autistic Trust (lhe charilable company’) for the year ended 31 March 2024 which
comprisc the Slatement of Financial Activilies (including Income and Expenditure Account), Balasice Sheel, the Statement of Cash Flows
and 1he Netes to the Financial Stalements, including a summary of the significant accounting policies. The financial reporting framework
that has been applied in their preparation is applicable law and United Kingdom Accounting Standards, including Financial Reporling
Standard 102 "The Financial Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted
Accounling Policy)".

In our opinion the financial slatenvents:

+ give a frue and fair view of the state of Lhe charitable company's affairs as at 31 March 2024 and of its incoming resources and
application of resources for the year lhen ended;

= have been preperly prepared in accordance with Uniled Kingdom Generally Accepted Accounting Practice; and
« have been prepared in accordance wilh requirements of the Companies Acl 2006.

Basis for oplnion

We conducled our audit in accordance with International Standards on Auditing (UK) {ISAs (UK)) and applicable law. Our
respansibilities under those slandards arc furiher described in the Auditor’s responsibilities for the audit of the finaucial statements scclion
of our repori. We are independent of the charitable company in accordance with the ethical requirements that are relevant to our audit of
|be Mpancial statements in the UK, including the Financial Reporing Council's (FRC's) Elhical Standard, and we have fulfilted cur other
ethical responsibilitics in accordance with these requirements, We believe that the audit evidence we have oblained is suflicient and
appropriate lo provide a basis for our opinion

Conclusions relaling to going concern

In auditing the (inancial stalcmwnts, we have concluded (hat (he [ruslees' use of the going concem basis of accounting in the preparation of
the fnancial sialements is appropriate.

Based on the work we have performed, we have not identified any malerial uncertainties relating to =vents or conditions that, individually
or colleclively, may casl significant doubt on The Kent Autistic Trust's ability to continue as a going concemn for a period of at kast 12
menths from when Lhe financial slaterments an: authorised for issue.

Our responsibilitics and the Tesponsibilities of the trustecs wilh respect Lo going concem are described in the retevant sections of this
report.

Other Information

The trustees are responsible for the olher information contained within the annual report. The olher informalion comprises Lhe information
included in the annual reporl, including the truslees' report, but dees not include the financial slatements and our auditor’s report thereon
Our opinion on the financial statements docs ned cover the other information and, except Lo the extent otherwise explicilly slaled in our
repord, Wi do not express any form of assurance conclusion thercon.

In conneclion with our audit of the financial slalements, our responsibilily is 1o read the other information and, in doing so, consider
whetlier the olher informalion is materially inconsistent wilh (be financial slatenients or our knowledge ebtained in the course of the audit
or olherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material misslatements, we are
required to determine whether this gives rise 1o a material misstatement in the financial statenients themscives. I, based on the work we
have performed, we conclude that there is a material misstalement of this other informalion; we are required to report that fact, We have
nothing to repont in this regard.

Opinion on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

= the information given in (he trusices' 1eport, which includes Lhe directors” report prepared for the pusposcs of company law, for he
financial year for which the financial statements are prepared is consistent with the financial statements; and

= the directors' report included within the trustees’ report has been prepared in accordance with applicable legal requirements
Mauters on which we are required {o report by exceplion

In the light of Ihe knowledge and understanding of the charilable company and its environment obtained in the course of the audit, we
have not idendified material misstatements in the dircclor’s report included within the trustee’s report.

We have nolhing to report in respect of Lhe following matters in relation 1o which the Companies Acl 2006 requires us to report to you if,
in our opinion:

+ adequate and proper accounting records have not been kept, or returns adequate for eur audil have not been reecived from branches not
visiled by us; or

« he financial slalcments are not in agreemenl with the accounting records and refums; or

» certain disclosures of rustees’ remuneration specified by law are not made; or

= we have not received all the informalion and explanations we require for our audil.

REGISTERED NUMBER 02404983




THE KENT AUTISTIC TRUST
(A COMPANY LIMITED BY GUARANTEE)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF THE KENT AUTISTIC TRUST (conlinued)
Responsibilities of Irustees

As explained more fully in the Stalement of Trustees’ Responsibilitics, (he trustees (whe are also the directors of the charitable company
for Lhe purposes of company law) are responsible for Lhe preparation of the fimancial staternents and for being satisfied thal they give a true
and [air view, and for such infernal control as the trusices determine is necessary to enable the preparation of financial statements that arc
free from material misstatement, wheiher due to fraud or errer.

In preparing (he financial slalements, the frustees are responsible for assessing the company’s ability to continue as a going concem,
disclosing, as applicable, matters related to going concem and using the going ¢oncem basis ol accounting unless the truslees cither intend
10 liquidate the company of 1o cease operations, or have no realistic allernative bui to do so.

Auditor’s responsibilities for the audit of ihe inancial sialements

Qur objeciives are lo oblain reasonable assurance about whether the financial slatements as a whole are free from malerial misstalenwent,
whether due Lo fraud or error, and 1o issue an audilor's report that includcs our opinion. Reasonable assurance is a high level of assurance,
bud is ot a guaraniee that an audil conducted in accordance with ISAs (UK) will always detect a material misstatement when it exisls.
Misstatements can arise from fraud or error and are considered material iF, individually or in aggregate, they could reasonably be expected
to jnftuence the economic decisions of users teken based on thess financial slalements.

Ircegularities, including fraud, are inslances of nos-compliance with Jaws and regulalions, We design procedurcs in line wilh our
responsibitilics, oullined above, 1o detect malerial misstatements in respect of irregularitics, including fraud. The extent (o which our
procedures are capable of detecling irregularitics, including fraud is delailed below:

Our spproach to idenlifying and assessing the risks of malerial misstatement in mspect of imegulanties, including fraud and non-
compliance with laws and regulations, was as follows:

The engagement partner cnsured that the engagement leam collectively has the appropriate competencs, capabililies and skills to identify
or recognise non cempliance with applicable laws and regulations.

We identified the laws and regulations applicable to the Charity through discussions with Truslees and ofher management, and from our
knowledge and experience of the Charity sector.

We focused on specilic laws and regulations which we considered may have a direct material cffect on the financial statements or
operations of the Chanity.

We assessed the extent of complianee with the laws and regulalions identificd above (hrough making enquirics of management and
inspecting legal documents and identified laws and regulations were commupicated within the audil team regulary and the (cam remained
alent to instanecs of non-comphiance throughout the audit

We agsessed the susceplibility of the Charity's financial stalements 1o material ndsstatement including obiaining an underslanding of how
fraud might oceur, by:

Making enquiries of managemen! as {o where they considered there was susceplibility to fraud, their knowledge of actual, suspected and
alleged fraud; and

Considering the internal controls in place to mitigale risks of froud and non compliance with laws and regulalions.

Ta address the risk of fraud through management bias and override of controls, we: performed analytical procedures lo identfy any
wiusual or unexpecied relationship: tested journal entries 1o identify unusual transaclions: assessed whether judgements and assumptions
made in determining the accounting eslimates were indicative of polential bias: and investigated the ralionale behind significant or unusual
Lransaclions.

In response to the risk of imegularitics and non compliance with laws and regulations, we designed procedures which ineluded, but were
not limited to: agrecing financial statement disclosures to underlying supporting documentation; reading the minutes of the meelings of
lhose charged with govemanee; enquiring of management as to actual and polential Titigation and claims; and reviewing correspondence
with HMRC, relevant regulators including the Health and Safety Executive, and the Charity's legal advisors.

There are inherent Limitations in our audit procedures described above. The more removed that laws and regulations are from financial
\rnsactions, the kess likely it is (hat we would become aware of non-compliance. Audiling slandards also limitl the audil procedurcs
required to identify non-compliance wilh laws and regulations to enquiry of the Trustees and other management and the inspection of
regulalory and legal comrespondence, il any.

Malerial misstatements thal arise duc {o fraud can be harder to detect than those that arise from error as they may involve deliberate
cancealment or collusion.

A further descriplion  of our responsibilitics  is  localed  on the Financial Reporing Councils websile at:
www.ire.org.uk/auditorsresponsibilities. This description forms part of our auditer'’s report

Use of our reporl

This report is made solely Lo the charilable company's menibers, as a body, in accordance with Chapter 3 of Part 16 of 1he Companics Act
2006. Cur eudit work has been undersaken so that we might state to the charitable company's members those maticrs we are required Lo
stale to them in an auditor's report and for no other purposc. To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other (han the charitable company and its members as a body, for our zudit work, for ths report, or for the
opinions we have fomwxd,

Wayman House

141, Wickham Road Mikaela Allman F.C.A.

Shirley Senior Stalutory Audilor

CROYDON for and on behall of Jeflrey Allman & Cotmpany
Suarrey CRO 8TE Statulory Auditors and Chardered Accountants
251h November 2024

REGISTERED NUMBER 02404983




THE KENT AUTISTIC TRUST
(A COMPANY LIMITED BY GUARANTEE}

STATEMENT OF FINANCIAL ACTIVITIES (INCLUDING
INCOME AND EXFENDITURE ACCOUNT) FOR THE
YEAR ENDED 31 MARCH 2024

REGISTERED NUMBER 02404933

2024 2023
Unrestricted Restricted Unrestricted Restricted
Naotes Funds Funds Total Funds Funds Total
£ £ £ £ £ £

INCOMING RESOURCES
Incoming resources from generated funds:

Dronations and legacics 8,055 - 8,055 8,253 - 8,253

Other trading activitics 4,800 - 4,800 2,300 - 2,300

Income from Investments 21,967 - 21,967 4,076 - 4,076
Income from Charitable aclivities 9,151,705 234 976 9,386,681 8,483,123 376,569 8,859,692
Tolal Income and endowmenlts 3 9,186,527 234,976 9,421,503 8,497,752 376,569 8,874,321
RESOURCES EXPENDED
Expenditure on raising funds; 4 12,900 - 12,900 - - -
Expenditure on Charitable aclivitics 4 9,095,885 273,376 9,369,261 8,458,190 375,463 8,831,651
Total resources expended 9,108,785 273,376 9,382,161 8,438,190 375,461 8,833,653
NET INCOME/AEXPENDITURE) 77,742 (38,400) 39,342 39,562 1,106 40,668

'AXATION - - - - - -
Transers belween Mnds 18 - - - - - -
NET MOVEMENT IN FUNDS 77,742 (38,400) 39,342 39,562 L1ge 40,668
Fund balances at 1 April 2023 / (2022) 2,692 641 263,537 2,056,178 2,653,079 262,431 2,915,510
Fund batances at 31 March 2024/ (2023) £ 2,770,383 £ 225,137 £ 2,995,520 £ 2,692,641 £ 263,537 £ 2,956,178
CONTINUING OPERATIONS

None of the Charity's activities were acquired or discontinued during the above two financial years.

The slatement of financial activites includes all gains and losses recognised in the year. The noles on pages

13 to 20 fonn part of these accounts.




THE KENT AUTISTIC TRUST
(A COMPANY LIMITED BY GUARANTEE)

BALANCE SHEET AS AT 31 MARCH 2024

FIXED ASSETS
Tangible Assels

CURRENT ASSETS
Debtors
Cash at Bank and in Hand

LIABILITIES
Creditors: Amounts falling due within one year

NET CURRENT ASSETS
TOTAL ASSETS LESS CURRENT LIABILITIES

LIARBILITIES
Creditors: Amounts falling due after more than one year
NET ASSETS

REPRESENTED BY:

Unrestricted funds
General funds

Restricted lunds

Notes

10

i1

12

18

17

1,027,348
1,564,530

2,591,878

592,874

2024

£

REGISTERED NUMBER 02404983

2023
£ £ £

1,896,841 1,971,361

811,299

1,684,811

2,496,110

525,378
1,999,004 1,970,732
3,895,845 3,942,093
900,325 985,915
2,995,520 £ 2,956,178
2,770,383 2,692,641
225,137 263,537

2,995,520 £ 2,956,178

These accounts are prepared in accordance with the special provisions of Part 15 of the Companies Act 2006

relating 1o small companies.

Approved by the Trustees on 25th November 2024 and signed on their behalf by:

...................................... A AN

Ms N August

The notes on pages 13 to 20 form part of these acconnts

11

Ms H Jones N ,;%




THE KENT AUTISTIC TRUST
(A COMPANY LIMITED BY GUARANTEE)

STATEMENT OF CASH FLOWS FOR THE YEAR ENDED 31 MARCH 2024

CASH FLOWS FROM OPERATING ACTIVITIES
Nei cash provided by fused in) operating activilies

CASH FLOWS FROM INVESTING ACTIVITIES
Proceeds from the sale of property, plant and equipment
Purchase of property, plant and equipment

Net cash provided by (used in) investing activities

CASH FLOWS FROM FINANCING ACTIVITIES
Repayments of borrowing

Repaymeats of finance lease obligalions

Net cash provided by (used in) financing activitics

CHANGE IN CASH AND CASH EQUIVALENTS
IN THE REFORTING PERIOD

CASH AND CASH EQUIVALENTS AT THE
BEGINNING OF THE REFPORTING PERIOD

CASH AND CASH EQUIVALENTS AT THE END
OF THE REPCGRTING PERIOD

REGISTERED NUMBER (2404983

2024 2023
Notes £ £
19 7,236 52,442
1,800 -

(62,535) (79,663)
(60,735) {79,663)
(61,976) (67,019}
{4,806) {8,530)
(66,782) (75,549)
(120,281) (102,770}
20 1,684,811 1,787,581
£ 1,564,530 £ 1,684,811




THE KENT AUTISTIC TRUST

(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS FOR THE

YLEAR ENDED 31 MARCH 2024

STATUTORY INFORMATION

The Charily is 2a Company limited by guarantee, registered in England and Wales and has no share capital. The
liability of each member in the event of winding up is limited to £1. The company’s regislered number and registered
office can be found on the Company Infermation page.

ACCOUNTING POLICIES
The accounting policies sel oul below have been applied consistently by the Charity in the preparation of its
Accounts.

(a) Basis of preparalion

The Accounis have been prepared in accordance with the provisions of Financial Reporiing Standard 102 "The
Financial Reporling Standard applicable in the UK and Republic of Ireland", the Charities SORP (FRS 102} second
edition effective 1st January 2019 and applicable Accounting Standards and under the Historical Cost Convention and
in accordance with the accruals concept of accounting, whereby both income and expenditure are recognised as lhey
arc camed and incurred.  The Charity meeis the definition of a public benefit entity wnder FRS102.

(b) Preparation of accounts on a going concem basis

The Trustees de nol consider that there are any material uncerdainlies about the Charily's ability to continue for the
foreseeable future and on this basis the Accounls continue Lo be prepared on a going concem basis.

(c) Fixed Assets and Deprecialion

(d) Charitable Income

Freehold Land and Buildings - 2% per annuin
Improvements to Leasehold Properics - 20% per annum

Office Byuipment - 20% - 33.33% per annum
Equipment, Fumniture, Fixtures and Fitlings - 20% per annum

Motor Vehicles - 25% per annum

Incoming resources (including housing benefii, residential and day care services fees, independent living altowance,
supporling people allowances, personal allowances, olher irading receipts and bank interest) are recognised in the
Accounts once 1he Charily has entillement Lo the resources, it is probable {more likely than not) that the resources will
be received, and the monelary valuc of the incoming resources can be measured with suflicient reliability.

Conversely, credil is taken in the Aceounts lor Donations, Legacies and Grants only when they are actually received by
the Charity.

When donors specify that donalions and grants, including capilal grants, are for particular restricted purposes, which
do not amount 1o pre-conditions regarding entitlement, this income is included in incoming resources of restricied

(o) Taxation

(0]

As a registered Charity, the Trust is nol liable to taxation on its income. Recovery is made of lax credits attributable
to receipts under Gifl Aid. In accordance with the Charities SORP (FRS102), reference to Taxation is not made in (he
Statement of Financial Activities as there has been no aclivity under that heading in either his accounting period or
the preceding accounting period.

Leases

Where the Charily enters inle a lease which entails 1aking substantially all the risks and rewards of ownership of an

assel, the lease is ireated as a 'linance lease’. The asset is recorded in the Balance Sheet as a tangible Fixed Asset and
is depreciated over its estimated useful life. Future instalments under such leases, net of finance charges, are included
within Creditors. Rentals payable are apportioned belween the (inance etement, which is charged to (he Statemenl of
Financial Activilies and the capital etement which reduces the outstauding obligation for future instalments. All other
Jeases are accounled for as 'operaling leases' and the rental charges are charged to Ihe Stalement of Financial Aclivities

over the period in which the cost is incurred.

REGISTERED NUMBER 02404983




THE KENT AUTISTIC TRUST
(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS FOR THE
YEAR ENDED 31 MARCH 2024
(g) Funds Accounting
Charity are either:
* Unrestricted general funds - lhese are funds which can be used in accordance wilh the charilable objects at
the discretion of \he Trustees.

* Designated funds - these are [unds sct aside by the Trustees oul of unresiricied general funds
[or specilic fulure purposes or projects.

* Restricted finds - (hese arc funds that can only be used for parlicular restricted purposes within the objects of
the Charity.

Restrictions arise when specified by the donor or when funds are raised for particular resiricted purposes.

(h) Resources Expended
Resources expended are included in the Slatement of Financial Activities on an accruals basis, inclusive of any
VAT which cannot be recovered.
Certain expenditure is directly affributable to specific activities and has been included in those cost categories.
Ceriain other costs, which are attributable to more than one activity, are apporiioned across cost calegories on
the basis of an estimation of the proporiion of lime spent on thosc aclivities.

Charitable activilies include expenditure associated with the provision of information, advice and support, and
include boih the direct costs and support costs relaling to these aclivities,

Govemance cosls include those incurred in the governance of the charily and its assels and are primarily
associated with constitutional and statufory requircments.

Further explanation of the nature and purpose of each fund is included in the Notes to the Financial
Slalemenls.

(1) Cash and cash equivalenls
Cash and cash equivalents include cash in hand and deposits held at call wilh banks.

REGISTERED NUMBER 02404983
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3. TOTAL INCOME AND EXDOWMENTS

Donations and ligaches
Subseriptions
Moralions and grants

Other irading activities
Traimng
Sales of handieraft

Income [rom lovesimenly
Tnderest receivable

Incomlag from
Charliable schivities

Residential and Dy Care Service Fees
Departmend of Sccial Security SDA Reveipls
Independerd [ iving Allowance receipts
1Feusing Benefit & Domiciliary Care receipts
Fuzl duiy rebate

Personal Allow ances

Minibus contribuicns

Ocser

Fareily Services

General mds

i

REGISTERLD NUMEER BRio45R3

2024 2023
Unrestricted Restricted Unzestrieted Restricted
Funds Funds Total Funds Funds Total
£ E E L £ 3

470 - 410 575 - 515
7,588 - 7,585 7,678 - 7,678
3,055 - 3,055 8253 - 8,233
4,800 - 4,800 2300 - 2,300
4,500 - 4,800 2300 - 2,300
21,967 - 21,967 4076 - 4,076
9,223,821 - B22)EN 7,684,212 - 7684212
12,386 - 12,386 10513 - 10813
314,949 - 34949 223,513 - 223,513
518,146 158,484 696,630 501,698 135,660 637,358
12,292 - 12,292 11423 - 11,423
12,366 - 12,366 14,162 - 14,162
7,745 - 37,745 17,602 - 37,602
- 72,611 72,610 - 229,745 229,745
- 33881 3881 - 11,164 11,164
9,051,705 £ 234576 _ 9,386,681 £_ 8AR3I2) £ 376569 £ _ 8,859,692
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4 ANALYSIS OF TOTAL EXPENBITURE

REGISTERED NUMBER 8240910

Casts directly allovaled to 202 2023
activities Costs of (hher Costs of her
feucrating Service information EeneTaling Service information
funds Provision & suppont Tolal funds Provision & support Tolal
£ { L £ E £ L
Direct costs and materials - €38,533 - 638,533 737,562 - 737,562
Salaries and other direct labour casts - 7,361,735 - 7,360,738 6,658,502 - 6,638,902
Frovel and arcommodation - 43307 - 43,307 45,493 - 43493
Comzmications - 189,564 - 139,564 146,555 - 146,555
Premises cosls - 50,047 - 301,147 484,965 - 484,965
Legal & professional cosls - A5 818 - 5815 104,253 - 104,253
Audit fees - 10,200 - 10,200 10,200 - 10,200
Fundrising Cxpenses 12,900 - - 12,900 - - 4
Training and development - 79,832 - 79,833 73,114 - T304
Peprecialion - 137,055 - 137,655 158,666 - 138,666
{Profit) / loss on disposal of fined assels - 1,860) - (1.800) 878 - 878
Onher Costs - 50,496 - 50,496 39,602 - 39,602
Family Services - - 123,754 123,754 - 247,640 247,640
Restricted Funds - - 4818 4818 - 8,299 B299
Ind, dera Living & Domicillary Carz - - 144,804 144,804 - 115,524 119,524
L 1230 9,095,885 € 273,374 £ 9,182,161 € E__ 8458190 £ 375,463 L _ 8,8)365)

5 ALLOCATION OF SUPPORT COSTS AND OVERHEADS
Support and overhead casts are allocated between the three expenditure categories {fondraising adivities, service provision and other information acd suppon activities, as sel ovt out in
Nate 4 above). Govemnance adsls are those support cosla which refate (o the stralegic and day to day managoment of a chanty. The bases of allocation used are:
a} lime: based on the propartion of time speot by the relevant stafl members.
b) diret allocation; where a cost is wholly arributable ta a particnale activity.
) salaries: this is propertionate (o slafl salarfes where costs are related to Lhe erployment of stalf,

Suprort and
overhead
cosls
k
77265
868,214
13,097
40,054
19,314
16,661
10,200
7,450
19,101
2,539

33,743

2024

Towal
£

633533
7,361,135
45,307
189,564
01,147
35,815
10,200
12,500
79,813
117,055

1,004,208 £ 5132161

——ly

2024

3
6,617,218

528773

370,335
390,974

45272

pension cantributions and group bife asgurance casls) in

which were necessary cosls inaured

Basis Direct mosts
Dhrect cosls and materizis Direst allocation 611,268
Salaries and other direct laboar costs Salaries 6,491,321
Travel and aceommeodation Dhreat allovation 25210
Commatnications DHreat allocotion 149410
Premises costs Thirect allocation 490,833
Legal & professional costs Direat allocatian 19,154
Audit fees Dirsct allocation -
Fundraising Expenses Trect allocation -
Training and devzlopment Diredt allocation 72383
Depreciation - 137,055
{Profi) / loss vn disposal of fixed assets - o 1,800)
Other Costs Dhreat allocalion 31,395
Family Services Time 120,755
Restricted Funds - 4,818
Independent Liviag & Domicillary Care Time 111,081
E !éﬁS 055 E
& STAFF COSTS AND TRUSTEES REAUNERATION
Salares and Wages
Soxial Sexurity Cosls
Tocladed within Salaries aml Wages are the following costs:
Emgloyer pension contributions
Senior magagemen galaries
Ineludad withan Social Security Cosls are ihe llowing costs:
Senjor management social sevurity costs
Emph reaeived lotal h (irctuding employ
the following tarnings bands: £60,000 - £70,000 2 (2023: 1); E70,001 - £80,600 | (2023: nil); £80,001 - £80,060
nil (20232 nil); E%0,001 - £100,000 nil (2022: niky; E100,001 - 110,000 nil (2023: 1), £110,601 - L126,000 1
(2023:01%)
The Trusiges wiere ned paid duing the year, bl were reimbursed for expenses amounting 10 £nal (2023: Lndl) relating lo
the reimbursement of travel, dation, training and comp b
. inorder for the Truslees Lo perform their dutiecs.
7 STAFFNUMBERS

The average marb<r of full-tfme employrees, inchuding casual and part-time sLaff,

dhoring the year was-

Activities in the fartherance of Lhe Charity's Objectives:

Service Provision
Suprorl and Advowecy

2024
Na,

242

244

Direct costs
£
653,142
5,820,588
24,777
108,443
473,571
&4, 766
62418
138,666
878
17,633
24,611
8,299
91,455

Support and

overbead

cosls
E
84,420

818,314

13,716
g0 .
10,994
19,487
10,200

16,656
21,919
2,599

23,069

2623

Toal

L
37,562
6,638,902
43493
146,555
484,963
104,253
10,200
73,184
158,666
873
9,602
247,640
8,259
119,524

£ 3,749730 E_ 1,081,921 £

L

8,831,633

—_—

2023

i
6,145,451

503914

6,649,365

_—

304,960
436,658

49570

2023
No.

246

243
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THE KENT AUTISTIC TRUST

(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS FOR THE
YEAR ENDED 31 MARCH 2024

2024 2023
£ £
8§ NET INCOMING/(OUTGOING) RESOURCES FOR THE YEAR
This is stated after charging/(crediting):
Auditors’ Remuneration - exiernal audit 10,200 10,200
Bank Interest on Loans and other Advances 56,531 46,845
Hire Purchase Interest 297 609
(Profit) / Loss on Disposal of Tangible Fixed Assets ( L,800) 878
Depreciation of Tangible Fixed Assets - owned 129,993 151,604
- under H.P. Contracts 7,062 7,062
9 FIXED ASSETS
Tangible
Equipinent,
Improvements Furniture

Freehold to Fixtures

Land and Leasehold Office and Motor

Buildings Properties Equipment  Fittings Vehicles TOTAL

£ £ £ £ £ £

COST
Balance as at
Lst April 2023 2,524,734 113,877 194,315 526,236 365,743 3,724,905
Additions 7,935 - 24,137 30,463 - 62,535
Disposals - - - - ( 48,875 ( 48,875)
Balance as at
31st March 2024 2,532,669 113,877 218,452 556,659 116,868 3,738,565
DEPRECIATION
Balance as at
ist April 2023 683,536 113,877 167,417 445,364 343,350 1,753,544
Charge for the year 57,318 - 28,761 39,174 11,802 137,055
Disposals - - - - 48,875 ( 48,875)
Balance as at
3tst March 2024 740,854 113,877 196,178 484,538 306,277 1,841,724
NET BOOK VALUE
As at 1 April 2023 1,841,198 - 26,898 20,872 22,393 1,971,361
As at 31 March 2024 1,791,815 - 22,274 72,161 10,591 1,896,841

The Net Bocok Value of Tangible Fixed Assets includes an amount of £10,591 (2023: £17,654)
in respect of assets held under Hire Purchase Contracts.

17




THE KENT AUTISTIC TRUST
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE ACCOUNTS FOR THE

REGISTERED NUMBER 02404933

YEAR ENDED 31 MARCH 2024 2024 2023
£ L
10 DEBTORS - amounts falling due within one year
Fees Receivable 531,992 433,095
Prepayments 185,613 141,601
Accrued Income and other deblors 109,743 236,603
£1,027,348 £811,299
11 CREDITORS - amounts falling due within one year
Bank Loans (Note 14) 71,912 51,578
Trade Creditors 129,668 89,149
Taxation and Social Security Costs 128,789 128,740
Depariment of Social Securily Personal and Mobility Allowances Held 5,191 10,998
Obligations nnder Finance Leases 3,281 4,806
Accruals and deferred income 202,970 192,379
Other Creditors 51,063 47,728
£592,874 £525,378
The Hire Purchase Coniracts are secured on the assets concerned
12 CREDITORS - anwounts [alling due after more (han one year
Bank Loans {Note 14) 900,325 982,634
Obligations under Finance Leases - 3281
900,325 £E983,915
The Hirs Purchase Contracts are secured on the assets concerned and are repayable by
instalmenis and the amount of 1those instalments which are payable belween two and five
years is Enil (2023 - £3,281).
13 RESTRICTED FUNDS
Balance as at Transfer from Balance as al
01-Apr Tncoming COulgoing Unrestricted 31-Mar
2023 Resources Resources Funds 2024
£ L £ £ £
Waylield Road
Repairs fund 44,466 28669 ( 15,113) - 38,022
Family Services:
Family Services Future 64,984 12,611 { 123,754) - 13,841
Butlers Park Way {repairs) 48,117 30,995 32,601} - 46,512
175 Albatross Avenue (repairs) 9,261 2,561 1,591) - 10,231
DBromplon Heuse (1epairs) 34,460 47,511 34,643) - 47,128
Newton Close 2,172 - ( 1,427y - 945
Homersham {repairs) 43,085 37079 30,337 - 49,827
Homersham Annex (repairs) 3,583 YAYEIE § 5,539) - 3,219
The Flat, River Drive {repairs) 6,522 4,493 4,980) - 6,035
Lock Sireet 600 - . - 600
Woodville - 1,160 - - 1,160
Butlers Park Way 70 - - - T0
Ashford Resource Centre 635 - - - 635
Bromplon House 21 - - - 21
Beaver Lane 2,170 100 - - 2,270
Club 21 - 200 { 99) 101
Curlew 560 2,257 { 2,357) - -
General 2,631 124 { 435) - 2,320
£ 263,537 £ 234976 L ( 273,376) - 225,137

Family Services
This represents funds raised and donations reczived towards the cosis of running family services
supporied by the Trust.

Bullers Park Way (repairs)
This fund is for future repairs to the flats at Butlers Park Way

175 Albaiross Avenue (repairs)
This fund is for future repairs to the fat a1 175 Albaiross Avenue

Brempton House {repalrs)
This fund is for future repairs to the flats at Brompton House

Homersham (repairs)
This fund is for fulure repairs to the flats & building at Homersham

The Fiat, River Drive (repairs)
This fund is for fulurs repairs to the ¥lat, River Dnive




THE KENT AUTISTIC TRUST

{A COMPANY LIMITED BY GUARANTEE)
NOTES TC THE ACCOUNTS FOR THE
YEAR ENDED 31 MARCH 2024

Homersham Annexe {repalrs)
This fund is [or future repairs lo the building al Homersham Annexe

Wayfleld Road (repalrs)
This fund is [or fulure repairs lo the flals at Wayfield Road

Woodvllle
This represents a donation for use a1 Woodville Close.

Curlew
This represenis a domation for use 21 Curlew Close.

Ashford Resource Cenire
This represenis a donalion for use at the Ashford Resource Centre.

Bromplon House
This represents a donation for use al Brompton House.

Beaver Lane
This represents a donalion for use al Beaver Lane

Newlon Close
This represents a donalion for use al Newton Close.

Builers Park Way
This represents a donation for use al Builers Park Way.

Club 21
This represents a donation for use al Chab 21.

General
This represents a general denalion for the Kent Autistic Trust.

14 BANK LOANS
The Bank Loans are secured by way of first Legal charges over the Company's Freehold Land
and Building situaled al 14, High Sireet, and 21, High Sireet, Brompton, Gillingham, Kenl,
Lock Streel, Gillingham, Kent, Newion Ciese, Chalham, Kent, Maner House, Ashlord, Kent and Woodyille Close, Canlerbury.
‘The Bank Loans are repayable by insialmenis and 1the amwount of these insialments which are
payable afler five years is [610,451 (2023 - £741,017).

15 OPERATING LEASE COMMITMENTS
The Trusl has lotal fulure minimum annual lease payments under non-cancellable operating leases, as se oul below:-

2024 2023
[ £
Operating Leases on Land and Buildings which expire;
Within one year - -
Two - five years - -
Aler more than five years 212,324 )52, 858
£ 212,324 £ 192,858
16 CONTINGENT LIABILITIES
There were no Contingent Liabilities as al 31 March 2024 (2023 - ENil).
17 ANALYSIS OF NET ASSETS BETWEEN FUNDS
General Reslricled
Funds Funds Total
£ £ £
Tangible Fixed Assets 1,896,841 - 1,896,341
Current Assels 2,591,878 - 2,591,878
Current Liabililies ( 367,737 ( 225,137y ( 592.874)
Long Term Liabililies { 900,325) - ( 9(:0,325)
2024 Total L 3,220,657 L 225,137 E 2,995,520
2023 Total L 3219715 [( 263517} £ 2,956,178

13 RESERYE MOVEMENTS
Unrestneled

Reserves
£
Balance brought forward 2,692,641
Resull for year 77,742
Transler between funds -
£ 2,770,383

REGISTERED NUMBER 02404983
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THE KENT AUTISTIC TRUST

(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS FOR THE
YEAR ENDED 31 MARCH 2024

2024 2023
£ £
RECONCILIATION OF NET INCOME / (EXPENDITURE) TO
19 NET CASH FLOW FROM OPERATING ACTIVITIES
Net income / (expenditure) for the reporting period (as per the statement of financial activities} 39,342 40,668
Adjustmenis for: i
Depreciation charges 137,055 158,666
Loss/(profit) on the sale of fixed assets (1,800) 878
(Increase)/decrease in debtors (216,049) (82,024)
Increase / (decrease) in credilors 48,688 (65,746)
Net cash provided by (used in) operating activities £ 7,236 £ 52,442
2024 2023
20 ANALYSIS OF CASH AND CASH EQUIVALENTS £ £
Cash and bank in hand 1,564,530 1,684,811
Total cash and cash equivalents £ 1,564,530 £ 1,684,811

2]  ANALYSIS OF CHANGES IN NET DEBT

Af start of New finance At end of
year Cashflows  leases year
£ £ £ £
Cash 1,684,811 (120,281) - 1,564,530
(120,281}
Loans falling
due within
one year (51,578) (20,334) - (71,912)
Loans falling
due afler
more than one
year (982,634) 82,309 - (900,325
Finance lease
obligations (8,087) 4,806 - (3,281)
TOTAL 642,512 {53,500) - 589,012

22 RELATED PARTY TRANSACTIONS
There were no relaled party Iransactions during the year (nor in the preceding year).

20
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THE KENT AUTISTIC TRUST
(A COMPANY LIMITED BY GUARANTEE)

REPORT OF THE DIRECTORS AND TRUSTEES

The Directors and Trustees herewith present their Report and the Audited Financial Statements of the Charity for
the year ended 31 March 2023,

Legal and Administrative information set out on page one forms part of this Report. The Financial Statements
comply with current statutory requirements, the Memorandum and Articles of Association and the Statement of
Recommended Practice - Accounting and Reporting by Charities Second Edition.

CONSTITUTION

The Kent Autistic Trust is a company limited by guarantee and a registered charity governed by its Memorandum
and Articles of Association.

STRUCTURE, GOVERNANCE AND MANAGEMENT

The Kent Autistic Trust is a Company Limited by Guarantee. The governing body and ultimate authority of the
Trust is the Board of Directors. The Trust is registered as a charity and the Directors are the Trustees. The Trustees
are appointed by the Membership. Nominations are invited prior to the Annual General Meeting but the Board
may also co-opt members. Members so co-opted must offer themselves for election at the next AGM. A
proportion of Members must retire on rotation but may offer themselves for re-election at the AGM, in accordance
with the Articles of Association.

Some Trustees, however appointed, are presently either parents or siblings of people with Autism. This is not a
prerequisite however and anyone who has an interest in autism and has the necessary talents and dedication can
be a Board Member.

The Trustees, who are volunteers, decide strategic policy and set priorities. The Trustees also monitor the actions
and performance of the professional staff.

Potential Trustees are invited to apply from the membership of the charity. Applicants are invited to attend a
Board meeting and explanation and guidance is given on the role of a Trustee in the Kent Autistic Trust. Trustees
are provided with guidance publications from the National Council for Voluntary Organisations and information
about best practice from the Charities Commission and The Code of Governance for the Voluntary and Community
Sector. Trustees are invited to attend the Trust Induction Training week.

When considering where to focus, the Trustees have regard to the Charity Commission’s guidance on public benefit
and what this means for The Kent Autistic Trust.

DIRECTORS AND TRUSTEES

The Directors of the charitable Company, The Kent Autistic Trust, are its Trustees for the purposes of charity law
and throughout this Report are collectively referred to as the Trustees. The Board is led by joint Chairs, Helen Jones
and Nicola August.

The Trustees who served during the year are listed below:

Nicola August
Laura Blair
Martin Connolly
John Fosker
Helen Jones
Gary Warner
Paul Fosker
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In accordance with the Articles of Association Laura Blair, Paul Fosker and Martin Connolly are due to retire by
rotation.

Laura Blair, Paul Fosker and Martin Connolly , being eligible, offer themselves for re-election.

The Board of Trustees for The Kent Autistic Trust has ultimate responsibility for all matters of governance and
control within the organisation.

Under the terms of the Memorandum and Articles of Association, the Board has the power to delegate
responsibility for all tasks, whilst retaining accountability, to ensure the smooth day to day running of the charity
and the execution of the charitable aims and objectives.

MATTERS RESERVED TO THE BOARD OF TRUSTEES

Consideration and approval of key policies, controls, and procedures, including investment, reserves, financial
controls, whistleblowing and safeguarding.

Determining the overall strategic direction of the Charity including consideration and approval of the Charity’s
Strategic Business Plan and financial plans.

Assurance of good governance through the determination and approval of performance monitoring and the
establishment and maintenance of sound systems of internal controls and risk management, with regular and
appropriate reporting, as detailed in the governing documents and the terms of reference for the Board and its
Committees.

SENIOR MEMBERS OF STAFF
The Trustees delegate the day-to-day management of the charity to the Chief Executive Officer, Christine Edwards-
Daem and her team.
1. Objectives and Activities
The aims of the Trust are:

To develop specialised living support and day vocational support services for people with autism

e
e To provide support and advocacy services for people with autism
e Toidentify and represent all people with autism in Kent and Medway
e To define their needs and stimulate services to fulfil those needs
2. Achievements and Performance

2.1 The Trust Service

The Trust continues to provide a variety of support services and accommodation for people with autism,
developing new services, flexibly and in response to identified need.

We have maintained the following quality assurance standards:
e Care Quality Commission — registered status with only GOOD and OUTSTANDING ratings.
Trustee visits and reports — these were very positive
Feedback from the people we support, their parent/carers/families and funding authorities -

feedback questionnaires six monthly provided positive feedback

During this year, we provided living and day vocational support for 100 people.
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2.3
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The average number of full-time equivalent employees (including casual and part time staff) during the
year was 248 (2022: 236 FTE).

Our total charitable income increased to £8,874,321 in the year. (2022: £8,435,166).
The surplus for the year is £40,668.

We knew that 2022-2023 was going to be testing, as everyone fully emerged from the pandemic and could
properly take stock of the challenges ahead.

We needed to look at new opportunities to develop given the changing nature of the building sector; this
is still a real problem for providers looking to expand. Costs are very much higher and completion times
much longer. All the while, people are looking for services, so we continue to explore innovative ways to
provide this support and we are working closely with a number of developers to achieve this aim.

Our staff turnover continued to fluctuate as more people chose to leave the sector, for good in many
cases. It goes without saying that our workforce is our most valuable asset, so we continue to invest in
staff support, staff engagement and training, which is vital for our Charity and its beneficiaries.

We stretched ourselves to invest in staff salaries and we enhanced our recruitment strategy in our effort
to attract more people to the sector, this has certainly paid off for us and we know that attracting the
right people to the sector must remain our focus, as this diligence enables us to maintain our quality.

We are proud to be recognised by the Care Quality Commission as a good and outstanding provider, which

is above the average national rating for care providers. This continuing external review and recognition
informs the operations of the Trust as well as providing a basis for assessing the performance of the Trust.

FUNDRAISING:

This continues to be difficult, post pandemic. Despite this, our fundraiser secured funds to continue our
Family Support service in to 2024.

We are once more engaging with professional fundraisers as this method offers us the best opportunity
to access more grant makers for our development plans and also for the continuation of Family Support.

New Developments

We are working with developers and local authorities on sourcing suitable accommodation for people
already supported by the Charity and for autistic people in need of accommodation and support, in
Medway and Kent.

Support and Advocacy Services

Our Family Support Service is funded entirely by fundraising and we are doing all we can to keep this
valuable service available to the Kent and Medway Autistic Community.

Family Support is provided by 2 professionals, one focuses on children and families, while the other
addresses the needs of adults and their families. Both staff combined reach out to over 5000 people and
their families every year.
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Representing People with Autism in Kent

Family Support have been successful in representing people on the spectrum in a range of activities
including training, advice, and support and are now facilitating real life autism training for medical
students in conjunction with the Kent & Medway Medical School

Our Positive Behavioural Support team, Head of Care and Family Support have provided training to local
authorities, including local councillors, parents, and other public bodies such as the police, hospitals, job
centres etc.

Risk

The Trustees and the senior management team continuously assess both the risk and opportunities in the
changing landscape of the care sector.

The CEO is an active Board member of the Kent Integrated Care Alliance and the Autism Alliance, and this
allows the Board to have up to date information and influence at both local and national level through
trade association meetings. We are a member of the All-Parliamentary Group on Autism (APPGA) advisory
group and a member of the Parliamentary Review, which gives us an opportunity to influence legislation
and proposed legislation.

The Finance team and CEO continue to negotiate with the local authorities for increases that reflect the
costs in respect of NLW, pensions and general cost of living increases.

The Charity has established committees in a range of areas including Finance, H & S, Housing, Quality of
Service, Fundraising and Safeguarding. These committees allow Trustees to have a more in depth look at
the information and data and identify threats and opportunities in a more detailed way.

The Trust’s financial position still compares favourably with similar charitable organisations in the sector,
but the Board and the senior management team continue to review and assess the financial strategy
regularly given the turbulent climate in the care sector.

The senior team have also achieved cost savings in areas that do not affect the service delivery so that
essential increases to staff wages can be achieved successfully, therefore ensuring stability and retention.

As ever, our ongoing focus is always to keep delivering the quality we strive for and the outcomes we
expect for the people we support.

Financial

Overview

The following table summarises the financial position of the Trust as at 31 March 2023:

Year ended 31 March Year ended 31 March
2023 2022
Income £8,874,321 £8,435,166
Expenditure £8,833,653 £8,310,088
Surplus/(deficit) £40,668 £125,078
Net assets £2,956,178 £2,915,510

The main source of income continues to be fees charged to Local Authority Social Services; additional
important secondary sources in the financial year were Housing Benefit and Health Authority funding.




REGISTERED NUMBER 02404983

THE KENT AUTISTIC TRUST
(A COMPANY LIMITED BY GUARANTEE)

STATEMENT OF FINANCIAL ACTIVITIES (INCLUDING
INCOME AND EXPENDITURE ACCOUNT) FOR THE
YEAR ENDED 31 MARCH 2023

2023 2022
Unrestricted Restricted Unrestricted Restricted
Notes Funds Funds Total Funds Funds Total
£ £ £ £ £ £

INCOMING RESOURCES
Incoming resources from generated funds:

Donations and legacies 8,253 - 8,253 - 105,128 - 105,128

Other trading activities 2,300 - 2,300 11,166 - 11,166

Income from Investments 4,076 - 4,076 183 - 183
Income from Charitable activities 8,483,123 376,569 8,859,692 ‘ 7,892,324 426,365 8,318,689
Total Income and endowments 3 8,497,752 376,569 8,874,321 8,008,801 426,365 8,435,166
RESOURCES EXPENDED
Expenditure on raising funds: 4 - - - 13,299 - 13,299
Expenditure on Charitable activities 4 8,458,190 375,463 8,833,653 7,864,257 432,532 8,296,789
Total resources expended 8,458,190 375,463 8,833,653 7,877,556 432,532 8,310,088
NET INCOME/(EXPENDITURE) 39,562 1,106 40,668 131,245 (6,167) 125,078
TAXATION - & “ “ - »
Transfers between funds 18 - - - - - -
NET MOVEMENT IN FUNDS 39,562 1,106 40,668 131,245 (6,167) 125,078
Fund balances at 1 April 2022 / (2021) 2,653,079 262,431 2,915,510 2,521,834 268,598 2,790,432
Fund balances at 31 March 2023 / (2022) £ 2,692,641 £ 263,537 £ 2,956,178 £ 2,653,079 £ 262,431 £ 2,915,510

CONTINUING OPERATIONS

None of the Charity's activities were acquired or discontinued during the above two financial years.
The statement of financial activites includes all gains and losses recognised in the year. The notes on pages

13 to 20 form part of these accounts.
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THE KENT AUTISTIC TRUST
(A COMPANY LIMITED BY GUARANTEE)

BALANCE SHEET AS AT 31 MARCH 2023

2023 2022
Notes £ £ £ £

FIXED ASSETS
Tangible Assets 9 1,971,361 2,051,243
CURRENT ASSETS
Debtors 10 811,299 729,275
Cash at Bank and in Hand 1,684,811 1,787,581

2,496,110 2,516,856
LIABILITIES
Creditors: Amounts falling due within one year 11 525,378 605,458
NET CURRENT ASSETS 1,970,732 1,911,398
TOTAL ASSETS LESS CURRENT LIABILITIES 3,942,093 3,962,641
LIABILITIES
Creditors: Amounts falling due after more than one year 12 985,915 1,047,131
NET ASSETS £ 2,956,178 £ 2,915,510
REPRESENTED BY:
Unrestricted funds
General funds 18 2,692,641 2,653,079
Restricted funds 17 263,537 262,431

£ 2,956,178 £ 2,915,510

These accounts are prepared in accordance with the special provisions of Part 15 of the Companies Act 2006

relating to small companies.

Approved by the Trustees on 8th December 2023 and signed on their behalf by:

Ms H Jones

The notes on pages 13 to 20 form part of these accounts

11
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THE KENT AUTISTIC TRUST
(A COMPANY LIMITED BY GUARANTEE)

STATEMENT OF CASH FLOWS FOR THE YEAR ENDED 31 MARCH 2023

2023 2022

Notes £ £
CASH FLOWS FROM OPERATING ACTIVITIES 19 52,442 282,674
Net cash provided by (used in) operating activities
CASH FLOWS FROM INVESTING ACTIVITIES
Proceeds from the sale of property, plant and equipment - 26,150
Purchase of property, plant and equipment (79,663) (88,716)
Net cash provided by (used in) investing activities (79,663) (62,566)
CASH FLOWS FROM FINANCING ACTIVITIES
Repayments of borrowing (67,019) (77,462)
Repayments of finance lease obligations (8,530) (33,815)
Net cash provided by (used in) financing activities (75,549) (111,277)
CHANGE IN CASH AND CASH EQUIVALENTS
IN THE REPORTING PERIOD (102,770) 108,831
CASH AND CASH EQUIVALENTS AT THE
BEGINNING OF THE REPORTING PERIOD 20 1,787,581 1,678,750
CASH AND CASH EQUIVALENTS AT THE
END OF THE REPORTING PERIOD £ 1,684,811 £ 1,787,581

12



THE KENT AUTISTIC TRUST

(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS FOR THE
YEAR ENDED 31 MARCH 2023

N

(a

(b)

(c)

d

(e)

M

STATUTORY INFORMATION

The Charity is a Company limited by guarantee, registered in England and Wales and has no share capital. The
liability of each member in the event of winding up is limited to £1. The company's registered number and registered
office can be found on the Company Information page.

ACCOUNTING POLICIES

The accounting policies set out below have been applied consistently by the Charity in the preparation of its

Accounts.

Basis of preparation

The Accounts have been prepared in accordance with the provisions of Financial Reporting Standard 102 "The
Financial Reporting Standard applicable in the UK and Republic of Ireland", the Charities SORP (FRS 102) second
edition effective 1st January 2019 and applicable Accounting Standards and under the Historical Cost Convention and
in accordance with the accruals concept of accounting, whereby both income and expenditure are recognised as they
are earned and incurred.  The Charity meets the definition of a public benefit entity under FRS102.

Preparation of accounts on a going concern basis

The Trustees do not consider that there are any material uncertainties about the Charity's ability to continue for the
foreseeable future and on this basis the Accounts continue to be prepared on a going concern basis.

Fixed Assets and Depreciation

Freehold Land and Buildings - 2% per annum
Improvements to Leasehold Properties - 20% per annum

Office Equipment - 20% - 33.33% per annum
Equipment, Furniture, Fixtures and Fittings - 20% per annum

Motor Vehicles - 25% per annum

Charitable Income

Incoming resources (including housing benefit, residential and day care services fees, independent living allowance,
supporting people allowances, personal allowances, other trading receipts and bank interest) are recognised in the
Accounts once the Charity has entitlement to the resources, it is probable (more likely than not) that the resources will
be received, and the monetary value of the incoming resources can be measured with sufficient reliability.

Conversely, credit is taken in the Accounts for Donations, Legacies and Grants only when they are actually received
by the Charity.

When donors specify that donations and grants, including capital grants, are for particular restricted purposes, which
do not amount to pre-conditions regarding entitlement, this income is included in incoming resources of restricted
Taxation

As a registered Charity, the Trust is not liable to taxation on its income. Recovery is made of tax credits attributable
to receipts under Gift Aid. In accordance with the Charities SORP (FRS102), reference to Taxation is not made in the
Statement of Financial Activities as there has been no activity under that heading in either this accounting period or
the preceding accounting period.

Leases

Where the Charity enters into a lease which entails taking substantially all the risks and rewards of ownership of an

asset, the lease is treated as a 'finance lease'. The asset is recorded in the Balance Sheet as a tangible Fixed Asset and
is depreciated over its estimated uscful life. Future instalments under such leascs, net of finance charges, are included
within Creditors. Rentals payable are apportioned between the finance element, which is charged to the Statement of
Financial Activities and the capital element which reduces the outstanding obligation for future instalments. All other
leases are accounted for as 'operating leases' and the rental charges are charged to the Statement of Financial Activities

over the period in which the cost is incurred.

REGISTERED NUMBER 02404983



THE KENT AUTISTIC TRUST

(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS FOR THE
YEAR ENDED 31 MARCH 2023

(g) Funds Accounting

Charity are either:
« Unrestricted general funds - these are funds which can be used in accordance with the charitable objects at
the discretion of the Trustees.

« Designated funds - these are funds set aside by the Trustees out of unrestricted general funds

for specific future purposes or projects.
* Restricted funds - these are funds that can only be used for particular restricted purposes within the objects of

the Charity.
Restrictions arise when specified by the donor or when funds are raised for particular restricted purposes.

(h) Resources Expended

(0]

Resources expended are included in the Statement of Financial Activities on an accruals basis, inclusive of any
VAT which cannot be recovered.

Certain expenditure is directly attributable to specific activities and has been included in those cost categories.
Certain other costs, which are attributable to more than one activity, are apportioned across cost categories on
the basis of an estimation of the proportion of time spent on those activities.

Charitable activities include expenditure associated with the provision of information, advice and support, and
include both the direct costs and support costs relating to those activities.

Governance costs include those incurred in the governance of the charity and its asscts and arc primarily
associated with constitutional and statutory requirements.

Further explanation of the nature and purpose of each fund is included in the Notes to the Financial
Statements.

Cash and cash equivalents
Cash and cash equivalents include cash in hand and deposits held at call with banks.

REGISTERED NUMBER 02404983



THE KENT AUTISTIC TRUST

(A COMPANY LIMITED BY GUARANTEE)
NOTES 10 THE ACCOUN'TS FOR THE
YEAR ENDED 31 MARCH 2023

3, TOTAL INCOME AND ENDOWMENTS

Donations and legacies
Subscriptions
Donations and grants (ncluding COVID grants)

Other trading activities
Training
Sales of handicrafl

Income from Investments
Interest reccivable

Incoming fram
Charitable activities

Residential and Day Care Service Fees
Department of Socinl Sceurity SDA Reecipts
Independent Living Allownnce receipts
Housing Benefit & Domiciliary Care receipls
Fuel duty rebate

Personal Allowances

Minibus contributions

Other

Family Services

General funds

£

REGISTERED NUMBER 02404983

2023 2022
Unrestricted Restricted Unrestricted Restricted
Funds Funds “T'otal Funds Funds “Tatal
£ £ £ i £ £

575 - 575 563 - 563
7.678 2 1.678 104,565 = 104.565
8.253 - 8,253 105128 - 105.128
2,300 = 2,300 11,166 # 11,166
2,300 - 2,300 11,166 = 11.166,
4,076 - 4,076 183 = 183
7,684,212 - 7,684,212 7,077,113 - 7,077,113
10,513 - 10,513 9,937 . 9,937
223,513 - 223,513 210,949 - 210,949
501,698 135,660 637,358 469,582 115,028 584,610
11,423 - 11,423 15,255 - 15,255
14,162 - 14,162 11,971 =] 11,971
37,602 - 37,602 97,517 = 97,517
- 229,745 229,745 - 202,742 202,742
- 11.164 11.164 = 108,595 108,595
8,483,123 £ 376,569 £ 8,859,692 7,892,324 £ 426,365 £ 8,318,689




‘THE KENT AUTISTIC TRUST

(A COMPANY LIMITED BY GUARANTEE)
Reg. Company No: 2404983 Reg.Charity No: 801965
14, High Street, Brompton, Gillingham, Kent. ME7 5AE

NOTES TO THE ACCOUNTS FOR THE
YEAR ENDED 31 MARCH 2023

4 ANALYSIS OF TOTAL EXPENDITURE

Costs directly allocated to 2023 2022
nlivitics Costs of Other Cosls of Other
gencrating Service information genernting Se information
funds Provision & supporl Total funds Provision & support Total
£ £ £ £ £ £
Direct costs and materials = 737,562 - 737,562 s 705,347 - 705,347
Salarics and other direct labour costs - 6,658,902 . 6,658,902 - 6,278,768 7 6,278,768
Travel and accommodation = 43,493 - 43,493 - 38375 = 38,375
Communications - 146,555 - 146,555 - 120,556 . 120,556
Premises costs E 484,965 - 484,965 = 396,953 - 396,953
Legal & professional costs - 104,253 - 104,253 - 46,691 - 46,691
Audit fees - 10,200 - 10,200 - 9,000 = 9,000
Fundraising Expenscs - - = : 13,299 . 2 13,209
“I'raining and development - 73,114 - 73,114 - 65,554 - 65,554
Depreciation - 158,666 - 158,666 - 179,275 > 179,275
(Profit) / loss on disposal of fixed assets s 878 2 /78 - (10,139 - 10,039)
Other Costs g 39,602 - 39,602 - 33,877 s 33,877
Family Services e - 247,640 247,640 = - 199,948 199,948
Restricted Funds - - 8,299 8,299 - - 137,982 137,982
lependent Living & Domicillary Care - - 119,524 119,524 < < 94,602 94,602
- £ 8,458,100 £ 375463 £ B833.653 £ 13290 £_ 7.864.257 £__ 432,532 £ _ 8310088

“w

ALLOCATION OF SUPPORT COSTS AND OVERHEADS
Support and overhead costs are allocated between the three expenditure calegories (fundraising activitics, servi

ice provision and other information and support activitics. as set ont out in

Note 4 above). Governance costs are those support costs which relate to the strategic and day to day nanagement of a charity. The bases of allocation used are:
a) time: based on the propartion of time spent by the relevant staff members.

b) direct allocation; where a cost is wholly attributable to a particualr activity.
c) salaries: this is proportionate to stafY salaries where costs are related to the employment of stafl.

Dircct costs and matcrials

Salaries and other direct labour costs
Travel and accommodation
Communications

Premises costs

Legal & professional costs

Audit fees

Fundraising Expenses

Training and development

Depreciation

(Profit) / loss on disposal of fixed asscls
Other Costs

Family Services

Restricted Funds

Independent Living & Domicillary Care

o

Salaries and Wages
Sucial Security Costs

Busis

Direct allocation
Salaries

Direct allocation
Dircet allocation
Direct allocation
Dircct allocation
Direct allocation
Dircct allocation
Dircct allocation

Direct allocation
Time

Time

£

STAFF COSTS AND TRUSTEES REMUNERATION

Included within Salaries and Wages are the following cosls:

Employer pension contributions
Senior management salaries

Included within Social Security Costs are the following costs:

Senior management social security costs

received total

the following caming:

Direct costs
£

653,142
5,820,588
24,777
108,445
473,971
84,766

62,418
158,666
878
17,683
244,641
8,299
91455

7.749.729 £

Support and
overhead
costs

84,420
838314
18,716
38,110
10,994
19,487
10,200

10,696
21919
2,999

28.069

N

£90,000 nil (2022: nil); £90,001 - £100,000 nil (2022: nil); £100,001 - 110,000 | (2022: 1).

2023

Total
£

737,562
6,658,902
43,493
146,555
484,965
104,253
10,200
73,114
158,666
878
39,602

8,833,653

304,960
436,658

49,570

employer pension contributions and group life assurance costs) in

bands: £60,000 - £70,000 nil (2022: 1): £70,001 - £80,000 1 (2022: nil): £80.001 -

The Trustees were not paid during the year, but were reimbursed for expenses amounting to £nil (2022: £nil) relating to

the rei of travel,

-

STAFF NUMBERS

training and computer comsumables which were necessary costs incurred
in order for the Trustees to perform their duties.

The average number of full-time employees, including casual and part-time stafl,

during the year was:-

Activities in the furtherance of the Charity’s Objectives:

Service Provision
Support and Advocacy

Direct costs
£

636,161
5,486,703
24,006
76,048
391,431
12,452

55,482
179,275
( 10,139)
23,249
196,949
137,982
73.602

£ 7283201 £

21.0
G

2022
Support and
overhead
costs Tolal
69,186 705,347
792,065 6,278,768
14,369 38,375
44,508 120,556
5,522 396,953
34,239 46,691
9,000 9,000
13,299 13,299
10,072 65,554
- 179,275
- 10,139)
10,628 33,877
2,999 199,948
- 137,982
94,602

2022
£
5,814,704
446,438

£ 6261142
_—,

275,679
376,622

44,971

I
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THE KENT AUTISTIC TRUST

(A COMPANY LIMITED BY GUARANTEE)

Reg. Company No: 2404983 Reg.Charity No: 801965
14, High Street, Brompton, Gillingham, Kent. ME7 SAE
NOTES TO THE ACCOUNTS FOR THE

YEAR ENDED 31 MARCH 2023

Homersham Annexe (repairs)
This fund is for future repairs to the building at Homersham Annexe

‘Wayfield Road (repairs)
This fund is for future repairs to the flats at Wayficld Road

Waoodville
This represents a donation for use at Waodville Close.

Curlew
This represents a donation for use at Curlew Close.

Ashford Resource Centre
This represcnts a donation for use at the Ashford Resource Centre.

Brompton House
This represents a donation for use at Brompton House.

Beaver Lane
This represents a donation for usc at Beaver Lane,

Newton Close
This represents a donation for use at Newton Close.

Butlers Park Way
This represents a donation for use at Butlers Park Way

General
This represents a general donation for the Kent Autistic Trust.

BANK LOANS

The Bank Loans are sccured by way of first Legal charges over the Company’s Freehold Land
and Building situated at 14, High Street, and 21, High Street, Brompton, Gillingham, Kent,

Lock Street, Gillingham, Kent, Newton Close, Chatham, Kent, Manor House, Ashford, Kent and Woodville Close, Canterbury.

The Bank Loans arc repayable by instalments and the amount of those instalments which are

payable after five years is £741,017 (2022 - £758,943).
OPERATING LEASE COMMITMENTS

The Trust has total future mini annual lease | under no llable op leases, as sct out below:-
2023 2022
£ £
Operating Leases on Land and Buildings which expire:
Within one year - -
Two - five years - -
Afier more than five years 192,858 195,602
£ 192,858 195,602
CONTINGENT LIABILITIES
There were no Contingent Liabilities as at 31 March 2023 (2022 - ENil).
ANALYSIS OF NET ASSETS BETWEEN FUNDS
General Restricted
Funds Funds Total
£ £ £
Tangible Fixed Assets 1,971,361 - 1,971,361
Current Asscts 2,496,110 - 2,496,110
Current Liabilitics (261841 263,537) 525,378)
Long Term Liabilitics ( 985,915) - 985,915)
2023 Total £ 3,219,715 £ ( 263,537) 2,956,178
2022 Total £ 3,059,030 £ 268,598 2,790,432
RESERVE MOVEMENTS
Unrestricted
Rescrves
£
Balance brought forward 2,653,079
Result for year 39,562

Transfer between funds

£ 2,692,641

REGISTERED NUMBER 02404983
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(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS FOR THE
YEAR ENDED 31 MARCH 2023

19

20

21

22

2023
£

RECONCILIATION OF NET INCOME / (EXPENDITURE) TO
NET CASH FLOW FROM OPERATING ACTIVITIES
Net income / (expenditure) for the reporting period (as per the statement of financial activities) 40,668
Adjustments for:
Depreciation charges 158,666
Loss/(profit) on the sale of fixed assets 878
(Increase)/decrease in debtors (82,024)
Increase / (decrease) in creditors (65,746)
Net cash provided by (used in) operating activities £ 52,442 £

2023
ANALYSIS OF CASH AND CASH EQUIVALENTS £
Cash and bank in hand 1,684,811

Total cash and cash equivalents

ANALYSIS OF CHANGES IN NET DEBT

At start of New finance At end of
year Cashflows  leases year
£ £ £ £
Cash 1,787,581 (102,770) - 1,684,811
(102,770)
Loans falling
due within
one year (62,187) 10,609 - (51,578)
Loans falling
due after
more than
one year (1,039,044) 56,410 - (982,634)
Finance lease
obligations (16,617) 8,530 - (8,087)
TOTAL 669,733 (27,221) - 642,512

RELATED PARTY TRANSACTIONS

There were no related party transactions during the year (nor in the preceding year).

20
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2022

It

125,078

179,275
(10,139)
(55,650)

44,110

282,674

2022
£

1,787,581

£ 1,684,811 £ 1,787,581
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THE KENT AUTISTIC TRUST
(A COMPANY LIMITED BY GUARANTEE)

REPORT OF THE DIRECTORS AND TRUSTEES

The Directors and Trustees herewith present their Report and the Audited Financial Statements of the Charity for
the year ended 31 March 2022.

Legal and Administrative information set out on page one forms part of this Report. The Financial Statements
comply with current statutory requirements, the Memorandum and Articles of Association and the Statement of
Recommended Practice - Accounting and Reporting by Charities Second Edition.

CONSTITUTION

The Kent Autistic Trust is a company limited by guarantee and a registered charity governed by its Memorandum
and Articles of Association.

STRUCTURE, GOVERNANCE AND MANAGEMENT

The Kent Autistic Trust is a Company Limited by Guarantee. The governing body and ultimate authority of the
Trust is the Board of Directors. The Trust is registered as a charity and the Directors are the Trustees. The Trustees
are appointed by the Membership. Nominations are invited prior to the Annual General Meeting but the Board
may also co-opt members. Members so co-opted must offer themselves for election at the next AGM. A
proportion of Members must retire on rotation but may offer themselves for re-election at the AGM, in accordance
with the Articles of Association.

Some Trustees, however appointed, are presently either parents or siblings of people with Autism. This is not a
prerequisite however and anyone who has an interest in autism and has the necessary talents and dedication can
be a Board Member.

The Trustees, who are volunteers, decide strategic policy and set priorities. The Trustees also monitor the actions
and performance of the professional staff.

Potential Trustees are invited to apply from the membership of the charity. Applicants are invited to attend a
Board meeting and explanation and guidance is given on the role of a Trustee in the Kent Autistic Trust. Trustees
are provided with guidance publications from the National Council for Voluntary Organisations and information
about best practice from the Charities Commission and The Code of Governance for the Voluntary and Community
Sector. Trustees are invited to attend the Trust Induction Training week.

When considering where to focus, the Trustees have regard to the Charity Commission’s guidance on public benefit
and what this means for The Kent Autistic Trust.

DIRECTORS AND TRUSTEES

The Directors of the charitable Company, The Kent Autistic Trust, are its Trustees for the purposes of charity law
and throughout this Report are collectively referred to as the Trustees. The Board is led by joint Chairs, Helen Jones
and Nicola August.

The Trustees who served during the year are listed below:

Nicola August

Laura Blair

Martin Connolly

John Fosker

Helen Jones

Rasheed Said — Resigned 14.12.2021
Victoria Sampson— Resigned 11.03.22
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Andrew Warner - Retired 17.12.2021

Gary Warner

Phil White - Resigned 10.11.22

In accordance with the Articles of Association Gary Warner and John Fosker are due to retire by rotation.

Gary Warner and John Fosker, being eligible, offer themselves for re-election.

Mr Andrew Warner has retired from the Board, and Mr Rasheed Said, Ms Victoria Sampson and Mr Phil White
have resigned. The Board thank them all for their valuable service with the Trust.

SENIOR MEMBERS OF STAFF

The Trustees delegate the day-to-day management of the charity to the Chief Executive Officer, Christine Edwards-
Daem and her team.

1. Objectives and Activities
The aims of the Trust are:

e To develop specialised living support and day vocational support services for people with autism
e To provide support and advocacy services for people with autism
e To identify and represent all people with autism in Kent and Medway
e To define their needs and stimulate services to fulfil those needs
2. Achievements and Performance

2.1 The Trust Service

The Trust continues to provide a variety of support services and accommodation for people with autism,
developing new services, flexibly and in response to identified need.

We have maintained the following quality assurance standards:
e Care Quality Commission — registered status with only GOOD and OUTSTANDING ratings.
e  Trustee visits and reports — these were very positive
e Feedback from the people we support, their parent/carers/families and funding authorities -
feedback questionnaires six monthly provided positive feedback

During this year, we provided living and day vocational support for 100 people.

The average number of full-time employee equivalents (including casual and part time staff) during the
year was 236 (2022: 236 FTE).

Our total charitable income increased to £8,435,166 in the year. (2021: £8,160,069).
The surplus for the year is £125,078.

2021-2022 was the year of being almost post pandemic. It threatened to be a significant challenge given
that Charities like ours had been dependent on the COVID grants to make ends meet.

With an unpredictable political climate and rising costs of materials post pandemic many of our plans had
to be revisited and reviewed.



2.2

2.3

2.4

2.5
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Despite this the Trust remained focussed on the opportunities and started to plan more focussed roles
especially in respect of development and expansion.

The start of the post pandemic era made people question their work life balance and we can see that staff
in many industries but especially the care sector because staff were so involved in the covid battle, started
to change direction and made some very different life choices. Our staff turnover increased from 16% to
24% and slightly more in some months. people were leaving the sector for good in most cases. This caused
a financial threat because of the reliance on agency staff but also a threat to quality and consistency.
However, like always we rose to the challenge and invested in staff salaries, significant recruitment
strategy changes and more investment in supporting managers and staff to maintain quality.

We are proud to be recognised by the Care Quality Commission as a good and outstanding provider which
is above the average national rating for care providers. This continuing external review and recognition
informs the operations of the Trust as well as providing a basis for assessing the performance of the Trust.

During the pandemic we continued to have a low staff turnover which is something to be very proud
about. Our workforce is our most valuable asset. Our continuous investment in staff support, staff
engagement and training is paying off for the Charity and its beneficiaries. We are still paying staff above
the National Minimum Wage to reflect the specialist and demanding skill set the job requires but in
addition we ensure that job satisfaction is maximised through being able to make a true difference by
making sure resources are available and support is effective and successful.

FUNDRAISING:

The Fundraising arm is now well established, and our full-time fundraiser has raised enough funds to
support the family support services until May 2023 and has also contributed to enhancing the present
provision. ‘

New Developments

Newton 2: we have now engaged an architect and have established a modular building with 9 units to
provide specialist supported living. When the change on planning has been achieved we anticipate a to
have the building ready for occupation in Autumn 2023.

Support and Advocacy Services

Family Support is funded entirely by fundraising so our efforts and focus will be about maximising the
income to keep this valuable service available to the Kent and Medway Autistic Community.

Family Support is provided by 2 professionals, one focuses on children and families, while the other
addresses the needs of adults and their families. Both staff combined reach out to over 5000 people and
their families every year.

Representing People with Autism in Kent

Family Support have been successful in representing people on the spectrum in a range of activities
including training, advice, and support.

Our Positive Behavioural Support team, Head of Care and Family Support have provided training to local

authorities, including local councillors, parents and other public bodies such as the police, hospitals, job
centres etc.

Risk

The Trustees and the senior management team are continuously assessing both the risk and opportunities
in the changing landscape of the care sector.



3.1

3.2

The CEOQ is an active Board member of the Kent Integrat
allows the Board to have up to date information and influence at both local and national level through
ber of the All Parliamentary Group on Autism
w, which gives us an opportunity to influence

trade association meetings. We are a mem
group and also a member of the Parliamentary Revie
legislation and proposed legislation.

The Finance team and CEO conti
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ed Care Alliance and the Autism Alliance, and this

nue to negotiate with the local authorities for increases that

costs in respect of NMLW, pensions and general cost of living increases.

The Charity has established committees in a range O
Service, Fundraising and Safeguarding. These committees allow Trustees to have a more in depth look at
the information and data and identify threats an

The Trust’s financial position still compares favoura
but the Board and the senior management team c

regularly given the turbulent climate in the care sector.

The senior team have als
essential increases to staff wages can be achieved successf

As ever, our ongoing focus is always to keep delivering the qualit
expect for the people we support

Financial

Overview

The following table summarises the financial positio

o achieved cost savings in areas that
ully,

f areas including Finance, H & S, Housing, Quality of
d opportunities in a more detailed way.
bly with similar charitable organisations in the sector,

ontinue to review and assess the financial strategy

do not affect the service delivery so that
therefore ensuring stability and retention.

n of the Trust as at 31 March 2022:

Year ended 31 March Year ended 31 March
2022 2021
Income 8,435,166 £8,160,069
Expenditure 8,310,088 £7,987,829
Surplus/(deficit) 125,078 £172,240
Net assets 2,915,510 £2,790,432

The main source of income continues to be fees charged to L
important secondary sources in the financial y

Reserves Policy

The Trust aims to have re
relative timing of receipts from Local Authorities and ongoin

Free reserves equivalent to eight weeks’ worth of (
adequate level of working capital.

This means that, for 2022, cash re
actual unrestricted free cash reserves, calcu

£1,525,150, above target (2020/21 £1,410,152).

ear were Housing

unrestrict

lated as total cash a

(APPGA) advisory

y we strive for and the outcomes we

ocal Authority Social Services; additional
Benefit and Health Authority funding.

serves that ensure that it has sufficient working capital, bear
g expenditure.

ed) turnover is considered to provide an

serves in the region of £1,214,204 are required. As at 31 Ma
t bank less restricted funds, were

ing in mind the
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4, The Future
4.1 Our Objectives for the Future

o To seek additional suitable premises to further increase the number of people we can support

e To continue to develop flexible personalised support services for people with autism

e To continue to improve the quality of opportunity available to people with autism

e To provide value for money, good quality, individualised services with support for people based
on person centred planning

e To provide training and facilitate workshops and seminars on autism

e To continue our review Family Support Service offer so we achieve more sustainable funding.
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STATEMENT OF DIRECTORS'’ RESPONSIBILITIES

Company law requires the direétors to prepare financial statements for each financial year, which give a true and
fair view of the state of affairs of the Company and of the net income of the Company for that period. In preparing
those financial statements, the Directors are required to

- Select suitable accounting policies and then apply them consistently.

- Make judgements and estimates that are reasonable and prudent.

- State whether the recommendations of SORP FRS 102 have been followed, subject to any material
departures disclosed and explained in the financial statements.

- State whether the financial statements comply with the trust deed, subject to any material
departures disclosed and explained in the financial statements.

- Prepare the financial statements on the going concern basis unless it is inappropriate to presume that
the Company will continue in business.

The Directors are responsible for keeping proper accounting records that disclose with reasonable accuracy at any
time the financial position of the Company and enable them to ensure that the financial statements comply with
the Companies Act 2006. They are also responsible for safeguarding the assets of the Company and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities.

STATEMENT AS TO DISCLOSURE OF INFORMATION TO AUDITORS

So far as the Directors are aware, there is no relevant audit information (as defined by Section 418 of the
Companies Act 2006) of which the Company’s auditors are unaware, and each director has taken all the steps that

he or she ought to have taken as Director in order to make himself or herself aware of any relevant audit
information and to establish that the Company'’s auditors are aware of that information.

AUDITORS

The auditors, Jeffrey Altman & Company will be proposed for re-appointment at the forthcoming Annual General
Meeting.

ON BEHALF OF THE BOARD:

H Jones N August
Director and Trustee Director and Trustee

5 December 2022



THE KENT AUTISTIC TRUST
(A COMPANY LIMITED BY GUARANTEE)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF THE KENT AUTISTIC TRUST

Opinion

We have audited the financial statements of The Kent Autistic Trust (‘the charitable company') for the year ended 31 March 2022 which
comprise the Statement of Financial Activities (including Income and Expenditure Account), Balance Sheet, the Statement of Cash Flows
and the Notes to the Financial Statements, including a summary of the significant accounting policies. The financial reporting framework
that has been applied in their preparation is applicable law and United Kingdom Accounting Standards, including Financial Reporting
Standard 102 "The Financial Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted
Accounting Policy)".

In our opinion the financial statements:

- give a true and fair view of the state of the charitable company's affairs as at 31 March 2022 and of its incoming resources and
application of resources for the year then ended;

« have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and
+ have been prepared in accordance with requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with Tnternational Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our
responsibilities under those standards are further described in the Auditor's responsibilities for the audit of the financial statements
section of our report. We are independent of the charitable company in accordance with the ethical requirements that are relevant to our
audit of the financial statements in the UK, including the Financial Reporting Council's (FRC's) Ethical Standard, and we have fulfilled our
other ethical responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Conclusions rclating to going concern

In auditing the ial st ts, we have luded that the trustees' use of the going concern basis of accounting in the preparation of
the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions that, individually
or collectively, may cast significant doubt on The Kent Autistic Trust's ability to continue as a going concern for a period of at least 12
months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the relevant sections of this
report.

Other information

The trustees are responsible for the other information contained within the annual report. The other information comprises the information
included in the annual report, including the trustees' report, but does not include the financial statements and our auditor's report thereon.
Our opinion on the financial statements does not cover the other information and, except to the extent otherwise explicitly stated in our
report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the fi al ts, our responsibility is to read the other information and, in doing so, consider
whether the other information is materially inconsistent with the financial statements or our knowledge obtained in the course of the audit
or otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material misstatements, we are
required to determine whether this gives rise to a material misstatement in the financial statements themselves. If, based on the work we
have performed, we conclude that there is a material misstatement of this other information; we are required to report that fact. We have
nothing to report in this regard.

Opinion on other matters prescribed by the Companics Act 2006

In our opinion, based on the work undertaken in the course of the audit:

+ the information given in the trustees' report, which includes the directors' report prepared for the purposes of company law, for the
financial year for which the financial statements are prepared is istent with the ial and

« the directors' report included within the trustees' report has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the charitable company and its environment obtained in the course of the audit, we
have not identified material misstatements in the director's report included within the trustee's report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires us to report to you if,
in our opinion:

« adequate and proper accounting records have not been kept, or returns adequate for our audit have not been received from branches
not visited by us; or

« the fi ial are not in ag t with the accounting records and returns; or
« certain disclosures of trustees’ remuneration specified by law are not made; or
« we have not received all the information and explanations we require for our audit,

REGISTERED NUMBER 02404983
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THE KENT AUTISTIC TRUST
(A COMPANY LIMITED BY GUARANTEE)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF THE KENT AUTISTIC TRUST (continued)
Responsibilities of trustees

As explained more fully in the Statement of Trustees' Responsibilities, the trustees (who are also the directors of the charitable company
for the purposes of company law) are responsible for the preparation of the financial statements and for being satisfied that they give a true
and fair view, and for such internal control as the trustees determine is necessary to enable the preparation of financial statements that are
free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the company's ability to continue as a going concern,
disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless the trustees either intend
to liquidate the company or to cease operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material misstatement,
whether due to fraud or error, and to issue an auditor's report that includes our opinion. Reasonable assurance is a high level of assurance,
but is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in aggregate, they could reasonably be expected
to infl the ic decil of users taken based on these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in line with our
responsibilities, outlined above, to detect material misstatements in respect of irregularities, including fraud. The extent to which our
procedures are capable of detecting irregularities, including fraud is detailed below:

Our approach to identifying and assessing the risks of material misstatement in respect of irregularities, including fraud and non-
compliance with laws and regulations, was as follows:

The engagement partner ensured that the engagement team collectively has the appropriate competence, capabilities and skills to identify
orr ise non pliance with applicable laws and regulations.

We identified the laws and regulations applicable to the Charity through discussions with Trustees and other management, and from our
knowledge and experience of the Charity sector.

We focused on specific laws and regulations which we considered may have a direct material effect on the financial statements or
operations of the Charity.

We assessed the extent of compliance with the Jaws and regulations identified above through making enquiries of management and
inspecting legal documents and identified laws and regulations were communicated within the audit team regularly and the team remained
alert to instances of non-compliance throughout the audit.

We assessed the susceptibility of the Charity's financial statements to material misstatement including obtaining an understanding of how
fraud might occur, by: ;
Making enquiries of management as to where they considered there was susceptibility to fraud, their knowledge of actual, suspected and
alleged fraud; and

Considering the internal controls in place to mitigate risks of fraud and non compliance with laws and regulations.

To address the risk of fraud through management bias and override of controls, we: performed analytical procedures to identify any
unusual or unexpected relationship: tested journal entries to identify unusual transactions: assessed whether judgements and assumptions
made in determining the accounting estimates were indicative of potential bias: and investigated the rationale behind significant or unusual
transactions.

In response to the risk of irregularities and non compliance with laws and regulations, we designed procedures which included, but were
not limited to: agreeing financial statement disclosures to underlying supporting documentation; reading the minutes of the meetings of
those charged with governance; enquiring of management as to actual and potential litigation and claims; and reviewing correspondence
with HMRC, relevant regulators including the Health and Safety Executive, and the Charity's legal advisors.

There are inherent limitations in our audit procedures described above. The more removed that laws and regulations are from financial
transactions, the less likely it is that we would become aware of non-compliance. Auditing standards also limit the audit procedures
required to identify non-compliance with laws and regulations to enquiry of the Trustees and other management and the inspection of
regulatory and legal correspondence, if any.

Material misstatements that arise due to fraud can be harder to detect than those that arise from error as they may involve deliberate
concealment or collusion.

A further description of our responsibilities is located on the Financial Reporting Council's website  at:
www.frc.org.uk/auditorsresponsibililies. This description forms part of our auditor's report.

Use of our report
This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 16 of the Companies Act
2006. Our audit work has been undertaken so that we might state to the charitable company's members those matters we are required to

state to them in an auditor's report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than the charitable company and its members as a body, for our audit work, for ths report, or for the

opinions we have formed.
—Frsat I —~—

‘Wayman House

141, Wickham Road Mikaela Altman F.C.A.

Shirley Senior Statutory Auditor

CROYDON for and on behalf of Jeffrey Altman & Company
Surrey CRO 8TE Statutory Auditors and Chartered Accountants

6 December 2022



THE KENT AUTISTIC TRUST
(A COMPANY LIMITED BY GUARANTEE)

STATEMENT OF FINANCIAL ACTIVITIES (INCLUDING
INCOME AND EXPENDITURE ACCOUNT) FOR THE
YEAR ENDED 31 MARCH 2022

REGISTERED NUMBER 02404983

2022 2021
Unrestricted Restricted Unrestricted Restricted
Notes Funds Funds Total Funds Funds Total
£ £ £ £ £ £

INCOMING RESOURCES
Incoming resources from generated funds:

Donations and legacies 105,128 - 105,128 295,851 - 295,851

Other trading activities 11,166 - 11,166 939 - 939

Income from Investments 183 - 183 2,546 - 2,546
Income from Charitable activities 7,892,324 426,365 8,318,689 7,496,593 364,140 7,860,733
Total Income and endowments 3 8,008,801 426,365 8,435,166 7,795,929 364,140 8,160,069
RESOURCES EXPENDED
Expenditure on raising funds: 4 13,299 - 13,299 23,999 - 23,999
Expenditure on Charitable activities 4 7,864,257 432,532 8,296,789 7,618,641 345,189 7,963,830
Total resources expended 7,877,556 432,532 8,310,088 7,642,640 345,189 7,987,829
NET INCOME/(EXPENDITURE) 131,245 (6,167) 125,078 153,289 18,951 172,240
Transfers between funds 18 - - - (22,515) 22,515 -
NET MOVEMENT IN FUNDS 131,245 (6,167) 125,078 130,774 41,466 172,240
Fund balances at 1 April 2021 /(2020) 2,521,834 268,598 2,790,432 2,391,060 227,132 2,618,192
Fund balances at 31 March 2022 /(2021) £ 2,653,079 £ 262,431 £ 2,915,510 £ 2,521,834 268,598 2,790,432
CONTINUING OPERATIONS

None of the Charity's activities were acquired or discontinued during the above two financial years.

The statement of financial activites includes all gains and losses recogniséd in the year. The notes on pages

13 to 20 form part of these accounts.

10
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THE KENT AUTISTIC TRUST
(A COMPANY LIMITED BY GUARANTEE)

BALANCE SHEET AS AT 31 MARCH 2022

2022 2021
Notes £ £ £ £

FIXED ASSETS
Tangible Assets 9 2,051,243 2,143,564
CURRENT ASSETS
Debtors 10 729,275 673,625
Cash at Bank and in Hand 1,787,581 1,678,750

2,516,856 2,352,375
LIABILITIES
Creditors: Amounts falling due within one year 11 605,458 584,619
NET CURRENT ASSETS 1,911,398 1,767,756
TOTAL ASSETS LESS CURRENT LIABILITIES 3,962,641 3,911,320
LIABILITIES
Creditors: Amounts falling due after more than one year 12 1,047,131 1,120,888
NET ASSETS £ 2,915,510 £ 2,790,432
REPRESENTED BY:
Unrestricted funds
General funds 18 2,653,079 2,521,834
Restricted funds 17 262,431 268,598

£ 2,915,510 £ 2,790,432

—_—

These accounts are prepared in accordance with the special provisions of Part 15 of the Companies Act 2006

relating to small companies.

Approved by the Trustees on 5 December 2022 and signed on their behalf by:

Ms H Jones

The notes on pages 13 to 20 form part of these accounts

11



[HE KENT AUTISTIC TRUST
‘A COMPANY LIMITED BY GUARANTEE)

STATEMENT OF CASH FLOWS FOR THE YEAR ENDED 31 MARCH 2022

CASH FLOWS FROM OPERATING ACTIVITIES
Net cash provided by (used in) operating activities

CASH FLOWS FROM INVESTING ACTIVITIES
Proceeds from the sale of property, plant and equipment
Purchase of property, plant and equipment

Net cash provided by (used in) investing activities

CASH FLOWS FROM FINANCING ACTIVITIES
Repayments of borrowing

Repayments of finance lease obligations

Net cash provided by (used in) financing activities

CHANGE IN CASH AND CASH EQUIVALENTS
IN THE REPORTING PERIOD

CASH AND CASH EQUIVALENTS AT THE
BEGINNING OF THE REPORTING PERIOD

CASH AND CASH EQUIVALENTS AT THE END
OF THE REPORTING PERIOD

12

Notes
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20

£
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2022
£

282,674

26,150
(88,716)

(62,566)

(77,462)
(33,815)

(111,277)

108,831

1,678,750

—_—

1,787,581

2021

310,347

£

(72,885)

(72,885)

(76,920)
(23,422)

(100,342)

137,120

1,541,630

-_

1,678,750



THE KENT AUTISTIC TRUST

(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS FOR THE
YEAR ENDED 31 MARCH 2022

1.

@)

(®)

(c

-

(d)

(e)

STATUTORY INFORMATION

The Charity is a Company limited by guarantee, registered in England and Wales and has no share capital.
The liability of each member in the event of winding up is limited to £1. The company's registered number
and registered office can be found on the Company Information page.

ACCOUNTING POLICIES

The accounting policies set out below have been applied consistently by the Charity in the preparation of its

Accounts.

Basis of preparation

The Accounts have been prepared in accordance with the provisions of Financial Reporting Standard 102 "The
Financial Reporting Standard applicable in the UK and Republic of Ireland", the Charities SORP (FRS 102) second
edition effective 1st January 2019 and applicable Accounting Standards and under the Historical Cost Convention and
in accordance with the accruals concept of accounting, whereby both income and expenditure are recognised as they
are earned and incurred. Although the Trust has
been impacted by the COVID-19 lockdown restrictions, both prior to and after the balance sheet date, it has been in
receipt of the relevant grant funding support available to it and has continued to operate to provide services to its
service users, albeit in a modified and COVID-secure way. On this basis the Trustees consider it is appropriate to
continue to prepare the Accounts on a going concern basis.

Fixed Assets and Depreciation
Tangible Fixed Assets are stated at either purchase price, open market value or capitalized at the value at which the

gift was included in income, less a charge for depreciation calculated at the following rates on the straight line basis, so

as to write them off over their estimated useful lives.

Freehold Land and Buildings - 2% per annum
Improvements to Leasehold Properties - 20% per annum

Office Equipment - 20% - 33.33% per annum
Equipment, Furniture, Fixtures and Fittings - 20% per annum

Motor Vehicles - 25% per annum

Charitable Income

Incoming resources (including housing benefit, residential and day care services fees, independent living allowance,
supporting people allowances, personal allowances, other trading receipts and bank interest) are recognised in the
Accounts once the Charity has entitlement to the resources, it is probable (more likely than not) that the resources will
be received, and the monetary value of the incoming resources can be measured with sufficient reliability.

Conversely, credit is taken in the Accounts for Donations, Legacies and Grants only when they are actually received
by the Charity.

When donors specify that donations and grants, including capital grants, are for particular restricted purposes, which
do not amount to pre-conditions regarding entitlement, this income is included in incoming resources of restricted

Taxation

As a registered Charity, the Trust is not liable to taxation on its income. Recovery is made of tax credits attributable
to receipts under Gift Aid. In accordance with the Charities SORP (FRS102), reference to Taxation is not made in the
Statement of Financial Activities as there has been no activity under that heading in either this accounting period or
the preceding accounting period.

Leases

Where the Charity enters into a lease which entails taking substantially all the risks and rewards of ownership of an

asset, the lease is treated as a 'finance lease’. The asset is recorded in the Balance Sheet as a tangible Fixed Asset and
is depreciated over its estimated useful life. Future instalments under such leases, net of finance charges, are included
within Creditors. Rentals payable are apportioned between the finance element, which is charged to the Statement of
Financial Activities and the capital element which reduces the outstanding obligation for future instalments. All other
leases are accounted for as ‘operating leases' and the rental charges are charged to the Statement of Financial Activities

over the period in which the cost is incurred.

REGISTERED NUMBER 02404983



THE KENT AUTISTIC TRUST

(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS FOR THE
YEAR ENDED 31 MARCH 2022

(P Funds Accounting

(g)

(h

Charity are either:

« Unrestricted general funds - these are funds which can be used in accordance with the charitable objects at

the discretion of the Trustees.

« Designated funds - these are funds set aside by the Trustees out of unrestricted general funds

for specific future purposes or projects.

« Restricted funds - these are funds that can only be used for particular restricted purposes within the objects of

=

the Charity.
Restrictions arise when specified by the donor or when funds are raised for particular restricted purposes.

Resources Expended

Resources expended are included in the Statement of Financial Activities on an accruals basis, inclusive of any
VAT which cannot be recovered.

Certain expenditure is directly attributable to specific activities and has been included in those cost categories.
Certain other costs, which are attributable to more than one activity, are apportioned across cost categories on
the basis of an estimation of the proportion of time spent on those activities.

Charitable activities include expenditure associated with the provision of information, advice and support, and
include both the direct costs and support costs relating to those activities.

Governance costs include those incurred in the governance of the charity and its assets and are primarily
associated with constitutional and statutory requirements.

Further explanation of the nature and purpose of each fund is included in the Notes to the Financial
Statements.

Cash and cash equivalents
Cash and cash equivalents include cash in hand and deposits held at call with banks.

REGISTERED NUMBER 02404983



THE KENT AUTISTIC TRUST

(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS FOR THE

YEAR ENDED 31 MARCH 2022

3. TOTAL INCOME AND ENDOWMENTS

Donations and legacies
Subscriptions
Donations and grants (including COVID grants)

Other trading activities
Training
Sales of handicraft

Income from Investments
Interest receivable

Incoming from
Charitable activities

Residentinl and Day Care Service Fees
Department of Social Security SDA Receipls
Independent Living Allowance receipls
Housing Benefit & Domiciliary Care receipts
Fuel duty rehate

Personal Allowances

Minibus contributions

Other

Family Services

General funds

2022 2021
Unrestricted Restricted Unrestricted Restricted
Funds Funds Total Funds Funds Total

£ £ £ £ £ £
563 - 563 385 - 385
104,565 - 104,565 295,466 295,466
105,128 - 105,128 295,851 - 295,851
11,166 - 11,166 939 - 939
11,166 - 11,166 939 - 939
183 - 183 2,546 - 2,546
7,077,113 - 7,077,113 6,776,738 - 6,776,738
9,937 - 9,937 9,714 - 9,714
210,949 - 210,949 210,011 - 210,011
469,582 115,028 584,610 445,291 99,242 544,533
15,255 - 15,255 7,085 - 7,085
- - - 11,841 - 11,841
11,971 - 11,971 13,030 - 13,030
97,517 - 97,517 22,883 - 22,883
- 202,742 202,742 - 123,198 123,198
- 108,595 108,595 - 141,700 * 141,700
£ 7,892,324 £ 426,365€ 8318689 £ 7,496,593 £ 364,140 £ 7,860,733

REGISTERED NUMBER 02404983



THE KENT AUTISTIC TRUST

(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE ACCOUNTS FOR THE
YEAR ENDED 31 MARCH 2022

4 ANALYSIS OF TOTAL EXPENDITURE

Costs dircctly allocated to 2022 2021
activities Costs of Other Costs of Other
generating Service information generating Service information
funds Provision & suppont Total funds Provision & support Total
£ £ £ £ £ £
Direct costs and materials - 705,347 - 705,347 - 808,734 - 808,734
Salarics and other direct labour costs - 6,278,768 - 6,278,768 - 5,924,823 - 5,924,823
Travel and accommodation - 38,375 - 38,375 - 24,904 - 24,904
Communications - 120,556 - 120,556 - 120,600 - 120,600
Premiscs costs - 396,953 - 396,953 - 403,820 - 403,820
Legal & professional costs - 46,691 - 46,691 - 39,839 - 39,839
Audit fees - 9,000 - 9,000 - 8,713 - 8,713
Fundraising Expenses 13,299 - - 13,299 23,999 - - 23,999
Training and development - 65,554 - 65,554 - 59,055 - 59,055
Depreciation - 179,275 - 179,275 - 179,829 - 179,829
(Profit) / loss on disposal of fixed nsscts - (10,139) - (10,139) - 6,634 - 6,634
Other Costs - 33,877 - 33,877 - 29,849 - 29,849
Personal Allowances - - - - - 11,841 - 11,841
Family Services - - 199,948 199,948 - - 163,885 163,885
Restricted Funds - - 137,982 137,982 - - 119,308 119,308
dent Living & Domicillary Care - - 94,602 94.602 - - 61,996 61,996
£ 432,532 £ B,310,088 23,999 £ 7618641 £_ 345189 £ 7,987,829

w

ALLOCATION OF SUPPORT COSTS AND OVERHEADS
Support and overhead costs are allacated between the three expenditure categorics (
Notc 4 above). Governance costs are those support costs which relate to the strategic and day to day management of a charit

a) time: based on the proportion of time spent by the relevant staff members,
b) direct allocation; where a cost is wholly attributable to a particualr activity.
¢) salarics: this is proportionate to staif salarics where costs are related to the employment of stafl.

Dircct costs and materinls

Salarics and other direct labour costs
Travel and accommodation
Communications

Premises costs

Legal & professional costs

Audit fees

Fundraising Expenses

Training and development
Decpreciation

(Profit) / loss on disposal of fixed asscts
Other Costs

Personal Allowances

Family Services

Restricted Funds

Independent Living & Domicillary Care

=S

Salaries and Wages
Socinl Sccurity Costs

Basis Direct costs
Direct allocation 636,161
Salarics 5,486,703
Direct allocation 24,006
Direct allocation 76,048
Direct allocation 391,431
Dircct allocation 12,452
Dircct allocation -
Direct allocation -
Direct allocation 55,482
- 179,275
- (10,139)
Direct allocation 23,249
Time 196,949
- 137,982
Time 73,602

_13,602
£ 7,283,201 £

STAFF COSTS AND TRUSTEES REMUNERATION

Included within Salarics and Wages are the following costs:

Employer pension contributions
Scnior management salaries

Included within Social Security Costs are the following costs:

Senior management social sceurity costs

Onc employee received total emoluments (including employer pension

2022
Support and
overhead costs  Total
69,186 705,347
792,065 6,278,768
14,369 38375
44,508 120,556
5,522 396,953
34,239 46,691
9,000 9,000
13,299 13,299
10,072 65,554
- 179,275
- (10,139)
10,628 33,877
2,999 199,948
- 137,982
000 94,602

LA
1,026,887 £ __ 831

2022

£
5,814,704
446,438

£__6261,142

275,679
376,622

44,971

and group life

The Trustees were not paid during the year, but were reimbursed for expenses amounting 1o £nil (2021: £nil) relating to

the

of travel,

in order for the Trustees 1o perform their duties.

<

STAFF NUMBERS

The average number of full-time employees, including casual and part-time stafl,

during the year was:-

Activitics in the furtherance of the Charity's Objectives:

Service Provision
Support and Advocacy

truining and computer comsumables which were necessary costs incurred

2022
No.

234
2

236

Direct costs

737,821
5,312,116
14,495
70,098
398,210
10,018
43,608
179,829
6,634
18,232
11,841
160,886
119,308
40,996

£__7,024092 £

o hletdbis

costs) in excess of £80,000 (2021: One).

and
overhead
costs

70,913
612,707
10,409
50,502
5,610
29,821
8,713
23,999
15,447

11,617
2,999

21,000

863,737

fundraising activities, service provision and other information and support activitics, as sct out out in
ly. The bases of allocation used are;

2021

Total
£

808,734
5,924,823
24,904
120,600
403,820
39,839
8,713
23,999
59,055
179,829
6,634
29,849
11,841
163,885
119,308
61,996

£__ 7987829

——t—

2021

£
5,502,116
409,854

£__ 5911970

275,679
391,889

44,385

2021
No.

234
2

236
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THE KENT AUTISTIC TRUST
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE ACCOUNTS FOR THE
YEAR ENDED 31 MARCH 2022

2022 2021
£ £
8 NET INCOMING/(OUTGOING) RESOURCES FOR THE YEAR
This is stated after charging/(crediting):
Auditors' Remuneration - external audit 9,000 8,713
Bank Interest on Loans and other Advances 35,060 36,680
Hire Purchase Interest 1,897 2,087
(Profit) / Loss on Disposal of Tangible Fixed Assets ( 10,139) 347
Depreciation of Tangible Fixed Assets - owned 156,709 157,313
- under H.P. Contracts 22,566 22,516
9 FIXED ASSETS
Tangible
Equipment,
Improvements Furniture

Freehold to Fixtures

Land and Leasehold Office and Motor

Buildings Properties Equipment  Fittings Vehicles TOTAL

£ £ £ £ £ £

COST OR VALUATION
Balance as at
1st April 2021 2,513,554 113,877 135,272 446,702 360,093 3,569,498
Additions - - 37,390 37,326 28,250 102,966
Disposals - - - ( 713)  ( 22,600) ( 23,313)
Balance as at
31st March 2022 2,513,554 113,877 172,662 483,315 365,743 3,649,151
DEPRECIATION
Balance as at
1st April 2021 564,614 100,782 91,321 365,142 304,075 1,425,934
Charge for the year 56,971 13,095 41,760 43,758 23,691 179,275
Disposals - - - | 427 ( 6,.874) ( 7,301)
Balance as at
31st March 2022 621,585 113,877 133,081 408,473 320,892 1,597,908
NET BOOK VALUE
Asat 1 April 2021 1,948,940 13,095 43,951 81,560 56,018 2,143,564
As at 31 March 2022 1,891,969 - 39,581 74,842 44851 2,051,243

The Net Book Value of Tangible Fixed Assets includes an amount of £35,143 (2021: £52,633)
in respect of assets held under Hire Purchase Contracts.

17



THE KENT AUTISTIC TRUST
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE ACCOUNTS FOR THE
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REGISTERED NUMBER 02404983

YEAR ENDED 31 MARCH 2022 2022 2021
£ £
DEBTORS - amounts falling due within one year
Fees Receivable 511,462 424,404
Prepayments 105,619 102,672
Accrued Income and other debtors 112,194 146,549
£729,275 £673,625
CREDITORS - amounts falling due within one year
Bank Loans (Note 14) 62,187 69,865
Trade Creditors 128,757 120,162
Taxation and Social Security Costs 123,380 109,511
Department of Social Security Personal and Mobility Allowances Held 9,462 7,877
Obligations under Finance Leases 8,530 24,122
Accruals and deferred income 228,927 221,297
Other Creditors 44,215 31,785
£605,458 £584,619
The Hire Purchase Contracts are sccured on the assets concerned
CREDITORS - amounts falling due after more than one year
Bank Loans (Note 14) 1,039,044 1,108,828
Obligations under Finance Leases 8,087 12,060
£1,047,131 £1,120,888
The Hire Purchase Contracts are secured on the assets concerned and are repayable by
instalments and the amount of those instalments which are payable between two and five
years is £8,087 (2021 - £12,060).
RESTRICTED FUNDS
Balance as at Transfer from Balance as at
01-Apr Incoming Outgoing Unrestricted 31-Mar
2021 . Resources Resources Funds 2022
£ £ £ £ £
Wayficld Road
Repairs fund 55,963 20,122 ( 24,676) - 51,409
Family Services:
Family Support Current (farmerly BLF) 16,772 92,766  ( 106,264) - 3,274
Family Services Future 63,313 109,976  ( 93,684) - 79,605
Butlers Park Way (repairs) 42,131 22,269 ( 18,431) - 45,969
175 Albatross Avenue (repairs) 7,724 2,159 ( 913) - 8,970
Brompton House (repairs) 10,141 36,296 ( 22,304) - 24,133
Jemmett Road 400 - ( 400) - -
Newton Close 3,183 - £ 811 - 2,372
Newton 2 27,444 13,500 ( 40,944) - -
Homersham (repairs) 32,651 31,152 ( 26,714) - 37,089
The Flat, River Drive (repairs) 4,322 3,030 ( 1,564) - 5,788
Lock Street 870 - ( 470) - 400
Woodville 1,127 - - - 1,127
Ashford Resource Centre 385 - - - 385
Brompton House 1 - ( 1) - -
Beaver Lane 419 - - - 419
Curlew 60 - - - 60
COVID-19 rapid testing fund 11 26,222 ( 26,233) - -
Infection control fund - 68,873  ( 68,873) - -
General 1,681 - ( 250) - 1,431
£ 268,598 £ 426365 £ ( 432,532) - 262,431

Family Services
This represents funds raised and donations received towards the costs of running family services
supported by the Trust. Funding from Big Lottery Fund has now ceased.

Butlers Park Way (repairs)
This fund is for future repairs to the building at Butlers Park Way

175 Albatross Avenue (repairs)
This fund is for future repairs to the building at 175 Albatross Avenue

Brompton House (repairs)
This fund is for future repairs to the building at Bromton House

Homersham (repairs)
This fund is for future repairs to the building at Homersham

Infection control grant
This fund is for COVID-19 infection control expenditure

COVID-19 rapid testing fund
This fund is for COVID-19 rapid testing cxpenditure

The Flat, River Drive (repairs)
This fund is for future repairs to the building at The Flat, River Drive



THE KENT AUTISTIC TRUST

(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS FOR THE
YEAR ENDED 31 MARCH 2022

Woodville
This represents a donation for use at Woodville Close.

Curlew
This represents a donation for use at Curlew Close.

Ashford Resource Centre

This represents a donation for use at the Ashford Resource Centre.

Brompton House
This represents a donation for use at Brompton House.

Beaver Lane
This represents a donation for use at Beaver Lanc,

Newton Close
This represents a donation for use at Newton Close.

Newton 2

This represents a donation for use at the proposed Newton 2 project.

Lock Street
This represents a donation for use at Lock Street.

Jemmett Road
This represents a donation for use at Jemmett Road.

General

This represents a donation for website development within the Kent Autistic Trust.

Wayfield Road funds

The Repairs Fund is for future repairs to the flats at Wayficld Road.

14 BANK LOANS

The Bank Loans are secured by way of first Legal charges over the Company's Frechold Land
and Building situated at 14, High Street, and 21, High Street, Brompton, Gillingham, Kent,

Lock Strect, Gillingham, Kent, Manor House, Ashford, Kent and Woodville Close, Canterbury.

The Bank Loans arc repayable by instalments and the amount of those instalments which are

payable after five years is £758,943 (2021 - £801,788).
15 OPERATING LEASE COMMITMENTS

The Trust has total future mini annual lease p: under llable operating leases, as sct out below:-
2022 2021
£ £
Operating Leases on Land and Buildings which expire:
Within one year - -
Two - five years - -
After more than five ycars 195,602 191,308
£ 195,602 £ 191,308
16 CONTINGENT LIABILITIES
There were no Contingent Liabilitics as at 31 March 2022 (2021 - £Nil).
17 ANALYSIS OF NET ASSETS BETWEEN FUNDS
General Restricted
Funds Funds Total
£ £ £
Tangible Fixed Assets 2,051,243 - 2,051,243
Current Assets 2,516,856 - 2,516,856
Current Liabilities ( 343,027)  ( 262,431) 605,458)
Long Term Liabilitics (_1,047,131) - 1,047,131)
2022 Total £ 3,177,941 £ ( 262,431) £ 2,915,510
2021 Total £ 3,059,030 £ ( 268,598) £ 2,790,432
18 RESERVE MOVEMENTS
Unrestricted
Rescrves
£
Balance brought forward 2,521,834
Result for year 131,245

Transfer between funds

REGISTERED NUMBER 02404983
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NOTES TO THE ACCOUNTS FOR THE
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20

21

RECONCILIATION OF NET INCOME / (EXPENDITURE) TO

NET CASH FLOW FROM OPERATING ACTIVITIES
Net income / (expenditure) for the reporting period (as per the statement of financial activities)

Adjustments for:

Depreciation charges

Loss/(profit) on the sale of fixed assets
(Increase)/decrease in debtors

Increase / (decrease) in creditors

Net cash provided by (used in) operating activities

ANALYSIS OF CASH AND CASH EQUIVALENTS
Cash and bank in hand
Total cash and cash equivalents

ANALYSIS OF CHANGES IN NET DEBT

At start of New finance Atend of
year Cashflows  leases year
£ £ £ £
Cash 1,678,750 108,831 1,787,581
108,831
Loans falling
due within
one year (69,865) 7,678 (62,187)
Loans falling
due after
more than
one year (1,108,828) 69,784 - (1,039,044)
Finance lease
obligations (36,182) 33,815 (14,250) (16,617)
TOTAL 463,875 220,108 (14,250) 669,733

20
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2022 2021
£ £
125,078 172,240
179,275 179,829
(10,139) 6,634
(55,650)  (195,255)

44,110 146,899
£ 282,674£ 310,347

2022 2021
£ £
1,787,581 1,678,750

£ 1,787,581 £ 1,678,750
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THE KENT AUTISTIC TRUST
(A COMPANY LIMITED BY GUARANTEE)

REPORT OF THE DIRECTORS AND TRUSTEES

The Directors and Trustees herewlth present their Report and the Audited Financial Statements of the Charity for
the year ended 31 March 2021.

Legal and Administrative information set out on page one forms part of this Report. The Financlal Statements
comply with current statutory requirements, the Memorandum and Articles of Association and the Statement of
Recommended Practice - Accounting and Reporting by Charities Second Edition.

CONSTITUTION

The Kent Autistic Trust Is a company limited by guarantee and a registered charity governed by its Memorandum
and Articles of Association.

STRUCTURE, GOVERNANCE AND MANAGEMENT

The Kent Autistic Trust is a Company Limited by Guarantee. The governing body and ultimate authority of the
Trust is the Board of Directors. The Trust s registered as a charity and the Directors are the Trustees. The Trustees
are appolinted by the Membership. Nominations are invited prior to the Annual General Meeting but the Board
may also co-opt members. Members so co-opted must offer themselves for election at the next AGM. A
praportion of Members must retire on rotation but may offer themselves for re-election at the AGM, In accordance
with the Articles of Assaciation,

Some Trustees, however appointed, are presently either parents or slblings of people with Autism. This Is not a
prerequisite however and anyone who has an interest in autism and has the necessary talents and dedlcation can
be a Board Member.

The Trustees, who are volunteers, decide strategic policy and set prlorities. The Trustees also monitor the actions
and performance of the professional staff.

Potentlal Trustees are Invited to apply from the membership of the charity. Applicants are Invited to attend a
Board meeting and explanation and guidance is given on the role of a Trustee in the Kent Autistic Trust. Trustees
are provided with guidance publications from the National Council for Voluntary Organisations and infarmation
about best practice from the Charities Commission and The Code of Governance for the Voluntary and Community
Sector. Trustees are invited to attend the Trust Induction Training week.

When considering where to focus, the Trustees have regard to the Charity Commission’s guidance an public benefit
and what this means for The Kent Autistic Trust.

DIRECTORS AND TRUSTEES

The Directors of the charitable Company, The Kent Autistic Trust, are its Trustees for the purposes of charity law
and throughout this Report are collectively referred to as the Trustees. The Board is led by joint Chairs, Helen Jones
and Nicola August.

The Trustees who served during the year are listed below:

Nicola August

Laura Blair

Martin Connolly

John Fosker

Helen Jones

Rasheed Said — Resigned 14.12.2021
Victorla Sampson
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Andrew Warner - Retired 17.12.2021
Gary Warner
Phil White

In accaordance with the Articles of Association Nicola August, Helen Jones, and Victoria Sampson are due to retire
by rotation.

Nicola August, Helen Jones and Victoria Sampson, being eligible, offer themselves for re-election.

Mr Andrew Warner has retired from the Board, and Mr Rasheed Said has resigned. The Board thank them bhoth for
thelr valuable service with the Trust.

SENIOR MEMBERS OF STAFF
The Trustees delegate the day-to-day management of the charity to the Chief Executive Officer, Christine Edwards-
Daem and her team.
1, Objectlves and Actlvitles
The aims of the Trust are:

¢ To develop speclalised living support and day vocational support services for people with autism
e To provide support and advocacy services for people with autism

¢ To identify and represent all people with autism In Kent and Medway

s To define their needs and stimulate services to fulfil those needs

2. Achlevements and Performance
2.1 The Trust Service

The Trust continues to provide a variety of support services and accommodatlon for people with autism,
developing new services, flexibly and In response to identified need.

We have maintalned the following quality assurance standards:

o Care Quality Commission — registered status with only GOOD and OUTSTANDING ratings.

¢ Trustee vislts and reports — these were very positive

¢ Feedback from the people we support, their parent/carers/families and funding authoritles -
feedback questionnaires six monthly provided positive feedback

During this year, we provided living and day vocatlonal support for 100 people.

The average number of full-time employee equlvalents {including casual and part time staff) during the
year was 236 (2020: 231 FTE).

Our total charitable income increased to £8,160,069 in the year. (2020: £7,451,386}.
The surplus for the year is £172,240.

2020-2021 was the first year of the pandemic and all our resources and efforts were focussed on ensuring
that people and staff were as safe and happy as possible. The service changed from community based and
ready for expansion to retractions and consolidation. Lockdowns meant that there had to be a shift in our
resources, and approaches supported by a dynamic workforce and senlor management team enabled us
to achleve some excellent outcomes despite this traumatic predicament.
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The Trust was also Instrumental In driving natlonal policy through our actlve presence In key trade
associations and our awn internal success in creating policles and rules that ensured effective safety. The
Leaders Council of Great Britain and Northern Ireland wrote to us to congratulate us on our efforts during
the pandemic and making valuable contributions nationally.

2020 was an unprecedented challenging year but despite the obvious dangers there were some highlights
as well. We became quickly experienced in virtual meetings and this allowed good and regular contact
with our workforce, The Board, trade associations and our social care partners. This allowed us to
collaborate, plan and agree a range of initiatives which pald off for the social care sector and our own
Charlty.

Fundraising for capital projects was completely stopped in its tracks but we were successful in attracting
COVID grants for a range of equipment and activities both form the local authority and other national
funders.

We are proud to be recognised by the Care Quality Commission as a good and outstanding provider which
is above the average natlonal rating for care providers. This continuing external review and recognition
informs the operations of the Trust as well as providing a basis for assessing the performance of the Trust.
We were in the top 14 BEST services in Kent which s a proud recognition.

During the pandemic we continued to have a low staff turnover which Is something to be very proud
about. Our workforce is our most valuable asset. Qur continuous Investment in staff support, staff
engagement and training Is paying off for the Charity and its beneficlaries. We are still paying staff above
the National Minimum Wage to reflect the specialist and demanding skill set the job requires but in
addition we ensure that Job satisfaction is maximised through being able to make a true difference by
making sure resources are available and support is effective and successful.

FUNDRAISING:

The Fundraising arm is now well established, and our full-time fundraiser has raised enough funds to
support the family support services until May 2022 and has also contributed to enhancing the present
provision.

New Developments

Newton 2: we are considering our options in view of the pandemic and the Impact on the building trade
which has meant more expensive building materials and [n addition a shortage of basic bullding materials.

A 6™ flat has now been bullt at Wayfield which will allow a 6'" Tenant to move in.
Support and Advocacy Services

Family Support is funded entirely by fundralsing so our efforts and focus will be about maximising the
income to keep this valuable service available to the Kent and Medway Autistic Community.

Following the cessation of the Blg Lottery Fund grants, we have been successful in our aim to secure
enough funding through our own fundraising efforts for the continuation of this service provision until at
least May 2022,

Family Support is provided by 2 professionals, one focuses on children and families, while the other
addresses the needs of adults and their families. Both staff combined reach out ta over 5000 people and
their families every year.
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Representing People with Autism In Kent

Family Support have been successful in representing people on the spectrum In a range of activities
including training, advice, and support.

Our Positive Behavioural Support team, Head of Care and Family Support have provided training to local
authorities, including local councillors, parents and other public bodies such as the police, hospitals, Job
centres etc.

Risk

The Trustees and the senior management team are continuously assessing both the risk and opportunities
in the changing landscape of the care sector.

The CEQ is an active Board member of the Kent Integrated Care Alliance and the Autism Alliance, and this
allows the Board to have up to date Information and influence at both local and national level through
trade assoclation meetings. We are a member of the All Parllamentary Group on Autism (APPGA)} advisory
group and also a member of the Parliamentary Review, which gives us an opportunity to influence
legislatlon and proposed legislation.

The Finance team and CEO continue to negotlate with the local authorities for increases that reflect the
costs in respect of NMLW, pensions and general cost of living increases.

The Charity has established committees in a range of areas including Finance, Housing, Quality of Service,
Fundralsing and Safeguarding. These committees allow Trustees to have a more in depth look at the
Information and data and Identify threats and opportunities in a more detailed way.

The Trust’s financial position still compares favourably with similar charitable organisations in the sector,
but the Board and the senior management team continue to review and assess the financial strategy

regularly given the turbulent climate in the care sector.

The senior team have also achleved cost savings in areas that do not affect the service delivery so that
essential Increases to staff wages can be achleved successfully, therefore ensuring stability and retention.

As ever, our ongoing focus is always to keep delivering the quallty we strive for and the outcomes we
expect for the people we support

FInanclal
Overview

The following table summarlses the financial position of the Trust as at 31 March 2021:

Year ended 31 March 2021 | Year ended 31 March 2020
Income £8,160,069 £7,451,386
Expenditure £7,987,829 £7,375,609
Surplus/{deficlt) £172,240 £75,777
Net assets £2,790,432 £2,618,192

The maln source of income continues to be fees charged to Local Authority Social Services; additional
important secondary sources in the financial year were Housing Benefit and Health Authority funding.
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Reserves Policy

The Trust aims to have reserves that ensure that it has sufficient working capital, bearing in mind the
relative timing of recelpts from Local Authorities and ongoing expenditure.

Free reserves equlvalent to eight weeks’ worth of (unrestricted) turnover is considered to provide an
adequate level of working capital.

This means that, for 2021, cash reserves in the region of £1,153,322 are required. As at 31 March 2021,
actual unrestricted free cash reserves, calculated as total cash at bank less restricted funds, were
£1,410,152, above target. {2019/20 £1,314,498)

The Future
Our Objectives for the Future

s To seek additional suitable premises to further increase the number of people we can support

s To continue ta develop flexible personalised support services for people with autism

s To continue to improve the quality of opportunity available to people with autism

¢ To provide value for money, good quality, individualised services with support for people based
on person centred planning

e To provide training and facilitate workshops and seminars on autism

e To continue our Famlly Support Service
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STATEMENT OF DIRECTORS’ RESPONSIBILITIES

Company law requires the directors to prepare financial statements for each flnancfal year, which glve a true and
fair view of the state of affairs of the Company and of the net income of the Company for that pertod. In preparing
those financial statements, the Directors are required to

- Select suitable accounting policles and then apply them consistently.

- Make judgements and estimates that are reasonable and prudent.

- State whether the recommendations of SORP FRS 102 have been fallowed, subject to any material
departures disclosed and explained in the financial statements.

- State whether the financial statements comply with the trust deed, subject to any materlal
departures disclosed and explained in the financlal statements.

- Prepare the financial statements on the going concern basls unless it Is inappropriate to presume that
the Company will continue in business. ‘

The Directors are responsible for keeping proper accounting records that disclose with reasonable accuracy at any
time the financial position of the Company and enable them to ensure that the financlal statements comply with
the Companies Act 2006. They are also responsible for safeguarding the assets of the Company and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities.

STATEMENT AS TO DISCLOSURE GF INFORMATICN TO AUDITORS

So far as the Directors are aware, there Is no relevant audit information (as defined by Sectlon 418 of the
Companles Act 2006) of which the Company’s auditors are unaware, and each director has taken all the steps that
he or she ought to have taken as Director in order to make himself or herself aware of any relevant audit
Information and to astablish that the Company’s auditors are aware of that Infarmation,

AUDITORS

The auditors, Jeffrey Altman & Company will be proposed for re-appointment at the forthcoming Annual General

Meeting.

ON BEHALF OF THE BOARD:;

H Jones
Director and Trustee Director and Trustee

August

18¥ February 2022




THF, KENT AUTISTIC TRUST
(A COXIPANY LIMITED BY GUARANTEE)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF THE KENT AUTISTIC TRUST

Opinica

We bave sudiled the financial slatements of The Kent Autistic Trusi (the charitabls compady’) for the year ended 31 March 2021 which
compriss the Slatement of Fonancial Activities (inchuding Incont and Expenditure Account), Balance Sheet, the Statement of Cash Flows
and B¢ noles 1o the fnancial statenrents, inchiding a summary of 1he slgnifican! sccouniing pobcies. The financial reporiing Framework
that has been apphied i thexr preparalion is applicabk Liw and United Kingdom Accounting Slandards, inchiding Fancial Reporting
Standard 102 "The Financlal Repotting Standard applicable in the UK and Repubdic of lreland {United Kingdom Oenerally Accepled
Accourting Policy)™

In our opnion Lhe fmancial slatemenls

+ give & true and fair view of the siste of Ih¢ chaniable company's afalrs as at 31 March 2021 and of its incoming resaurces and
apphicalion of resaurces for the year then ended;

+ have been property prepared in accordance with United Kingdom Generally Accepted Acsounting Practice; and

« have been prepared in accordance with requirements of the Companies Acl 2006,

Basls for oplnlom

We condhkted awr audit | mccordance with Tnternational Standards on Audiing (UK) (ISAt (UK)) and applicabls L. Our
Tesponsiiliics under Lhose standards arc further described in Lhe Auditor's responsibiiities for the audit of the Sinancial siatemenis
seclion of our report. We ara independent of 1he charilable company b sccardance with the et hical requircments thal are relevant lo our
audit of 1he financial statements i the UK, inclsding the Financial Reportlog Councilt (FRC) Eihkcial Standard, aod we have fullilied our
olher ethical responsibilitles in sccordance with these requirements. We believe that the audit evidence we have oblamed is snfficient and
sppeopriate to provide a bashs for our opimion.

Conchuslons refating Lo golng comcern

Tn anditing Lhe ianclal slalements, we have concluded that 1he tnestees’ use of the golng cancern basia af accountmg o Lhe preparation of
the flnancial slalemens i appropate.

Dased on ¢ wock we have performed, we bave not kientified any material uncertaintics reksting 10 evertts er conditions that, Individoally
or collectively, may cast significan doabt on The Kent Antistic Trost's ability to conlimue a5 & golng concem for 2 perfod of at least 12
monlis from when the financlal siatements arc authorised for isoe.

Our responsibilitics and 1he responsibifiies of the truslees with respeet (o going concemn are described m the rekevant sectioms of this
répast.

Other Informaton

The other information conpeises lhe nformathen inchuded in he anmual report, Tchudrrg 1he trusiees' report, ather than the firancial
stalemends and our auditors reporl thereon. The trustecs aré respansihle for the other miormalion contained withln the anmsoal report.
Our ogkilon on the financhl stalements does not cover Lhe olber Infarmuation and, ¢xcepd (o the extent otherwise axplicitly stated in our
repotl, we do not express any form of assurance conchision thereon

Our respomsibility it 10 r¢ad the oither nformation and, in doing 50, consider whether the other informalion is materially inconsisient with
11 ftarcial slatenwnts or our knowktdge obtamad in the course of the audit or tiberwhe appears to be natedally missialed. I we
identify such material inconsistencies or apparert material misstalements, we arc Tequired to determine whelher thes grwes rise to @ material
mististement in he Fnancial slalements themeahves. 1F, based on the work we hawe performed, we conclude that fhers is . malérial
misstatemnent of Lhis oiher informalion; we are raquired to report that fact.

We have polhing to report in this regard.
QOpinfon on oiher matters prescribed by the Conpanles Acl 1006
Tn aur opinion, based on the wark undertaken in the course of the audit:

+ tha informalion ghven m the Lrustess' report, which bckudes the directors’ report prepared for Lhe purpeses al compary kaw, for the
financil year for which the financial sialzments are prepared is consistent with the financial stalements; and

« Lhe directors' repost inchuded within (e Lrustees' repart has been prepared in mocordance with applicable kegal requiremwents.
Matters on which we are requited to report by exception

In the Eght of be knowledge and undersianding of Lhe¢ comypany ard iis environment obteined in Lhe course of the sodit, we bave nat
Identifled malerial miss! atenucmal 8 in (B¢ durector's report inchuded within (he trustee’s repor.

We have nothing 1o report i respect of Lhe fallowing mallers in reblion 1o which the Companies Acl 2006 requires us to r2port fo you il
in our opinion:

« adequate and proper acvounting racords have not been kepl, or retums adequate for our audit bave nol been received frorm branches
not visited by us; or

+ Lhe financial sisterients aro pot in agreement with the sccoumting records and resurns; or

+ ceriain dischosures of trustees’ rennmeralion specified by law arc not made; or

+ wa have pot received all Lhe mformation and explamations we requirs for our audit.

REGISTERED NUMBER 024583




'THE KENT AUTISTIC TRUST
{A COMPANY LIMITED BY GUARANTEE)

INNDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF THE KENT AUTISTIC TRUST (continued)
Responsibilides of (rustees

At exphined moce fully in the Slatemers of Trustees' Responsibilitkes, the trunees (who are aho the directors of the charitable company
for the purposes of company Kiw) are respontibk for the preparation of the financial statenscms and for being satkfled 1hat they give a lrue
and fax view, and for such inlemal control as the trusiees detenuine it heceasary to ennble the prepartion of financial statercnts thal &¢
fres from malerial misstatenent, whether due 1o fraud or eror.

In preparing the financlal slalements, the Lrustees are responsible for assessing the company's ability Lo conlinue 1¢ 4 golg convern,
discloting, as spplicable, matlers rebited 1o gomng concern and using the: going concrn hasis of scconnling unless the trustees either intend
Lo Bquidate the company or 1o ccate operaliom, or have no reafistic allematine: bt 10 da so.

Auditor's responslbilltles for the audit of the financlal siatenents

Our objeclives are 1o obtain reasonable assurance sbout whether 1t fmancial stacements as 3 wha'te are free from malerinl mbsslalenket,
wheaiher due Lo fraud or error, and to ksue an anditor's report (hat mclades our opmion. Reasonabke assurance is a high level of ataurance,
But is bot & guaraniec that an szt conducled i sccordance with 1SAs (UK) will ahways detect a material mislalement when # exiucs.
Misslaternents can aris¢ frov fraud or error and are considered matenal if, ndividually or in aggregate, they coakd reasonshly be expecied
16 Influence Lhe economic decishons of users laken based on these fnancial slatenenis.

Trregularitics, including fraud, are jmusnces of pon-conpliance with bws and reguiations. We design peocedures in fine with our
reyponibilices, owfined sbove, to detect malerial mrisstarements in respect of wregularities, nchuding frand. The cxient to which gur
procedures are capabke of detectIng irmegularilies, inchuding fraud is detailed below:

Our approach to idendifying and assessing the risks of mserial niisstetemend n respect of iregulanilies, inchiding fraud and ron-
compliance wilh [ws and reguisibons, was as folkows:

The engagement pariner ensured 1hal the cogagemen team colkectively has Lhe appropriate competence, capabilities and skillt to ldentify
or recognise non complrance with applicabke Lows and regulal kons.

We idemified he lws and regulalions apphicabke to 1he Charity Lhrough discussbes with Truslees and ocher menagement, and from oar
Imowikedge and experience of the Charity sector.

We focused on specitic b and regularions which we considered nay have a direct material effect on the fmancial tlatements or
operalions of the Charity.

We sssessed Lhe extent of compliance with the kaws and regulations identified sbove through making enquirics of ntanagement and
Inspeciing kgak doctments and identified laws and reguitions were conmmunicated within the audh team regularly and the team remained
alert 10 Imslances of non-compliance thraughaal Lhe: aisdit.

We asseased the susceptibiity of the Charny's fmancial slalemenls lo material misstalement inchiding obtaining an understanding of bow
fraud might oceur, by:

Ak enquiries of manngemen as to wrhere thay considkered there was susceplibility o fraud, Lheir knowledge of actual, suspeered and
alkeged fraud; and

Consitering the incernal controls bn place to miligale risks of frawd 20 o comypiiance with Laws and regulations.

To address the risk of fraud through manigement bias and overrida of conlroks, we: performed arahaleal procedures to identify any
unugial or unexpecied rebtionship: tested journal eolrics 1o dentify untnial Lramsactions: assessed whether judgements and dsvumpliond
made In delermining (bt wocouning eslimales were indicalive of potential bias: and investigated 1he rationale behind significam or tmusual
{ranactions.

Tn responss to the risk of Tregularilies and non compliance with biwy and regulstions, we designed procedures which included, but were
nol linited lo: #grécing fitancial satement dischosures to underlying supporiing documemiation, reading the mimrtes of Lhe meetings of
those charged with govermance; enquiring of margemeni &5 to aciual aod polendial Migalkon and clabms; and roviewing corretpondence
with HMRC, relevant regulators including the Health asd Safey Execulive, and the Charity's kegal advisars.

There océ inherent limilations m our audit procedures described above. The mwre removed Lhat [rws and regulmlons are from financial
transactlony, the less likely ¥ it 1%l we would become sware of non-compliance. Auditing slandards also Bmit the audi procedures
roquired 1o identify non-compRance with laws and regubliont Lo ¢oquiry of the Trustess and olher management and the impection of
regulatory and legal correspondence, if aay.

Material missiatzments thal arise doe to fraud can be harder lo deléct than thos that arise from error as they may mvolve defiberala
concealment or colhulon

A funber deseriplion of onr responshbifiiies i bocated on  the Fimuwlal Repxtmg Courwifs  websile  al
www.fre org.uk/auditorsresponsibilities. This description frms part of our auditor's report.

Use ol oor report

This report is made sokely 1o 1he charitabla company's menbers, as & body, In accordance with Chapler 3 of Part [6 of the Companies Acl
2006, Our audil work has been vndertaken so Lhol we might state 1o the charilable company's members those mallers we arc required to
slale to them m an audilor’s repon and for no other parpose. To (he fullest extent permikied by bw, we do nol accept or assunxe
responsibility Lo anyone otber than the charitable company sid [ty menbers ax @ body, for our audit work, For ths report, or For e

opinions we have formed. o M@ o IA—

Wayman House

141, Wickham Read Mikacla Altman F.C.A.

Shufey Senior Statutory Audilor

CROYDON for and on behall of JefTrey AMman & Company
Samey CRO 8TE Suatulory Auditors and Chartered Acconnlanis

18 Febauary 2022
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THE KENT AUTISTIC TRUST

(A COMPANY LIMITED BY GUARANTEE)

STATEMENT OF FINANCIAL ACTIVITIES
{INCLUDING INCOME AND EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31 MARCH 1011

INCOMING RESOURCES

Incoming resources from gererated funds:

Donations and legacies

Other trading activities

Income from Investments
Tncoms from Charitable activities
Total Income and endowments
RESOURCES EXPENDED
Expenditure on raising funds:
Expenditure on Charitable aclivities
Governance costs

Tolal resources expended

NET INCOME/(EXPENDITURE)
Transfers between funds

NET MOVEMENT IN FUNDS

Fund balances at 1 April 2020/ (2019)

Fund balances at 31 March 2021 7 (2020)

CO G QPERATION

Notes

18

£

REGISTERED NUMBER 91404¥23

2021 2020
Unrestcleted Restricted Unrestricled Restricted
Fundz Funds Tatal Funds Funds Total
£ £ £ £ £ £

295,851 - 295,851 21,925 - 21,91%
919 - 919 1,235 - 1,235
2,546 - p 21 5,397 - 5397
7496593 364,140 7,860,713 7,193,188 228,641 7,421,829
7,795,910 364,140 8,160,069 7,222,745 228641 7,451,386
23,990 - 23,999 4,962 - 4,961
7,618,641 345,139 7,963,800 7,103,26) 267,384 1370,647
7,642,640 345,189 7,987,819 7,108,225 267,184 7,375,609
151,289 18,951 171,240 114,520 (18,743) 15117
(22.515) 22,515 - - - -
130,774 41,466 172,240 114,520 (18,741 5177
2,391,060 prYREY] 2,618,192 2,276,540 165875 2,542,415
2521834 £ 268,598 £ 2,790,432 E 1_’&91,060 £ 127,132 £ 2,618,192

None of tho Charily's sclivities were acquired or discontinued during Lhe abave two financial years.

The statement of financial activites includes all gains and losses recognised in the year.

The notcs on pagez 13 to 20 form part of these accounts.
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THE KENT AUTISTIC TRUST
{A COMPANY LIMITED BY GUARANTEE)

BALANCE SHEET AS AT 31 MARCH 2021

2021 2020
Notes E £ £ £

FIXED ASSETS
Tangible Assals 9 2,143,564 2,236,802
CURRENT ASSETS
Debtors 14 673,625 478,370
Cash at Bunk and in Hand 1,678,750 1,541,630

2352375 2,020,600
LIABILITIES ’
Creditors: Amounts falling due within onc year 11 584,619 431,128
NET CURRENT ASSETS 1,767,756 1,588,872
TOTAL ASSETS LESS CURRENT LIABILITIES 3915320 3,825,674
LIABILITIES
Creditors: Amounts falling due alter more than one year 12 1,120,888 1,207,482
NET ASSETS £ 2,790,432 £ 2618192
REPRESENTED BY:
Unrestricted fonds
Qeneral funds 18 2,521,834 2,391,060
Restricted funds 17 268,598 227,132

£ 2,790,432 £ 2,618,192

These nccounts are prepared in sccordance with the speclal provisions of Part 13 of the Companies Act 2006
relating 1o small companies. :

Approved by the Trustees on 18th February 2022 and signed on their behalf by:

Ms H Jones

—— e

The notes on pages 13 to 20 form parl of these accounts




THE KENT AUTISTIC TRUST
(A COMPANY LIMITED BY GUARANTEE)

STATEMENT -OF CASH FLOWS FOR THE YEAR ENDED 31 MARCH 2021

CASH FLOWS FROM OPERATING ACTIVITIES
Net cash provided by (used in) operating activities

CASH FLOWS FROM INVESTING ACTIVITIES
Proceeds from the sale of property, plant and equipment
Purchase of propeity, plant and equipment

Net cash provided by (used in) fnvesting activities

CASH FLOWS FROM FINANCING ACTIVITIES
Repaymenls of boirowing

Repayments of finance lease obligations

Nert cash provided by (used in) financing activities

CHANGE IN CASH AND CASH EQUIVALENTS
IN THE REPORTING PERIOD )

CASH AND CASH EQUIVALENTS AT THE
BEGINNING OF THE REPORTING PERIOD

CASH AND CASH EQUIVALENTS AT THE END
OF THE REPORTING PERIOD

12
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2021
Nates £

19 310,347

(_ 72,885)
{  72.885)

( 76,920)
( 23422)-
(100,342

137,120

20 1,541,630

£ 1,673‘750

2020
£

330911

12,855

{_ 185982)
(_173,127)

(69,619
28,897

( 98,516)

59,268

1,482,362

£ 1,541,630




THE KENT AUTISTIC TRUST

(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE ACCOUNTS FOR THE

YEAR ENDED 31 MARCH 2021 ) .

I. STATUTORY INFORMATION

The Charily is a Company limited by guarantee, regisiered in England and Wales and has no share capilal. The
liability of each member in Lhe event of wiuding up is limited to £1. The company's regisiered number and registered
office can be found on the Company [nformalion page.

2. ACCOUNTING POLICIES
The accounting policies set out below have been applied consistently by the Charily in the preparation of ils
Accounts,

a) Basis of preparation :

® The Accounts have been prepared in accordance wilh the provisions of Financial Reporting Staudard 102 "The Finarcial
Reporiing Slandard applicable in Ute UK and Republic of Ireland”, the Charities SORP (FRS 102) second edition effective Ist
January 2019 and applicablo Accounting Standards and under the Historical Cost Convention and in accordance with the accruals
concept of accounting, whereby both income and expenditure are recogaised as they are camed and incurred.  The Truslees also
have regard to the Charity Commission's guidance on public benefit. Although the Trust has been impacted by the COVID-19
lockdown resirictions, both prior (o and afier the balance sheet date, it hias been in receipt of the relevant grant funding support
available 1o it and has continued to operate to provide services (o its service users, albeit in a modified and COVID-secure way.
On this basis the Trustees consider it is appropriale to continue to prepare the Accounts on a going concem basis.

(b) Fixed Assels and Deprecialign
Tangible Fixed Assets are stated al eilher purchase price, epen market value or capitalized at the value al which the gift was

included in incomue, less a charge for depreciation calculated at the following rates on the straight line basis, so as (o write them
off over their estimated useful lives.

Frechold Land and Buildings - ' 2% per annum
Improvenwenis to Leasehold Properies - 20% per annum

Office Equipment - 20% - 33.33% per anoum
Equipment, Fumiture, Fixtures and Fillings - 20% per annum

Motor Vehicles ’ - 25% per annum

{c) Charitable hwome

Incoming resources {including housing benefit, residential and day care services fees, independent living allowance, supporting
people allowances, personnl allowances, other trading receipls and bank interest) are recognised in the Accounts once the Charity
has entillement to the resources, it i3 probable (more likely than not) that the resources will be received, aud the monelary value
of the incoming resources can be measured with sufficient reliability.

Conversely, credit is taken in the Accounts for Donations, Legacies and Grants only when they are aclually received by the
Charity.

When donors specify that donations and grants, including capital grants, are for particular resiricted putposes, which do not
amount to pre-condilions regarding enlitlement, this income is included in incoming resources of restricted funds.

{d) Taxaljopn
As a registercd Charity, the Trust is not liable to taxation on it income. Recovery is made of tax credils attributable to receipts
under Gilt Aid. In accordance with the Charitics SORP (FRS102), reference to Taxation is not made in the Statement of
Financial Aclivilics as there has been no aclivily under that heading in either this accounting period or the preceding accounting
period. )
Leases

1G] .
Where the Charity enters into a lease which enfails taking substantially all the risks and rewards of owunership of an asset, the
lease is treated as a 'finance lease’. The assel is recorded in the Balance Sheet as a tangible Fixed Asset and is depreciated over
its estimalted useful life. Fulure instalments under such leases, net of finance charges, arc included within Creditors. Renlals
payable are apportioned between the finance clement, which is charged to the Statement of Financial Activilies and the capilal
elernent which reduces the outstanding obligation for fitture instaliments. All other leases are accounted for as 'operafing leases’

and Lhe rental charges are charged to (he Statement of Financial Activities over the period in which the cost is incurred.

13
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THE KENT AUTISTIC TRUST
(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS FOR THE
YEAR ENDED 31 MARCH 2021
() Funds Acgounling

Charity are eilher:

s Unrestricted general fimds - these are funds which can be used in accordance with the cluritable objecis at the
discretion of the Truslecs. '

« Designated funds - these are funds set aside by tho Trustees oul of unrestricted general funds
for specilic (uture purposes or projecis.

= Resiricted funds - these are funds thal can only be used for particular restricted purpases within the chjects of the
Charity.
Restrictions arise when specified by the donor or when funds are raised for parlicular resiricled purposes.

(g) Resources Expended
Resources expended are included in the Statement of Financial Activities on an accruals basis, inclusive of any YAT
which canttot be recovered,
Certain expendilure is directly atinibulable lo specific aclivilies and has been included in those cost categories.
Certain other cosls, wiich aro attributable to more than one activity, are apportioned across cost categories on the
basis of an estimation of Ihe proportion of time spent on [hose activities.

Charitable activities include expenditure associated with the provision of information, advice and support, and include
both the direct costs and support costs relating to hose activities.

Governance cosls include those incurred in the governarce of the charily and ils assets and are prinarily associated
with constitutional and slatulory requircments.

Furiher explanation of the nature and purpose of each fund is included in the Notes to the Financial Statements.

(h) Cash and cach equivalenty
Cash and cash equivalents include cash in hand and depasits held at call with banks.




THE KENT AUTISTIC TRUST

(A COMPANY LTMTTED BY GUARANTEE)
NOTES TO THE ACCOUNTS FOR THE
YEAR ENDED M MARCH 2021

). TOTALINCOME AND ENDOWMENTS

Donatlons amd Jegacles
Subscaripeions
Donarions and grants (mcludeg COVID grants)

Other irading aclivities

Traint
Sales of handicraft

Tmcome from Invesimenls
Interest receivable

Tnecomlug from
Charliabke nelivitles

Reskdemlal and Day Care Service Feas
Department of Socinl Security SDA Receipis
Independant Living Allowance receipls
Housmg Benefit & Domiciiary Care receipls
Fuel ducy rebate

Personal Allowances

Munibus comribalions

Qiher

Fannly Services

General funds

L

REGISTERED NUMAFR 024049}

2021 2020
Unzestricted Reatrfeted Unrestricted  Restricted
Funds Funds Total Funds Funds Tolal
£ £ L £ £ L
8% - 383 750 - 750
295466 - 298 466 22,175 22,175
295851 - 255 851 22923 22923
919 - 93% 1,235 - 1,235
939 - 939 1,235 - 1,235
2545 - 2,46 3,197 - 5,397
6,776,138 - 6,776,738 6,510,132 - 6,510,132
9,714 - 9,714 5,63} - 9,613
210,011 - 210,011 207,031 - 207,031
415,291 99,242 544,331 - 416415 88,936 505,351
7085 - 7,088 11,004 - 11,004
11,841 - 11,841 22954 - 22954
13,030 - 13,030 14,552 - 14,552
22,883 - 22,883 1,417 - 1417
- 123,198 123,198 - 129,383 129,383
- 141,700 141,700 = 10:322 10322
TA%6 561 L Jai140£  7.860,73) E 7,193,188 £ 228641 £ ?,421.319




THE KENT AUTISTIC TRUST

{A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE ACCOUNTS FOR THE
YEAR ENDED 31 MARCH 2021

4 ANALYSIS OF TOTAL EXPENDITURE

Cosls directly allocaled o
aclivities

Dir¢t costa and niaresiaks

Satartes and olher daect bbour Cosic
Travel and sccommodallon
Comnwunikaliomnt

Prentises cosls

Legal & profestional cosls

Aundi fees

Fundraking Expenses

Training and dewelopment
Depreciation

(Profi) / koss on dispdsal of fixed asseis
Other Coals

Personal Allowances

Fanuly Services

Restricted Funds

Trdependent Living & Domicillary Care

ALLOCATION OF SUPPORT COSTS AND OVERHEADS

£

HREGISTERED NUMBER #14g4983

2021 2000
Costa of Other Cosls of Onber
generaling Service informmlion generating Service mformation
funds _ Provision & supporl Total funds Provition & support Tetal

L £ £ £ £ £ E £
- 808,734 - 808,74+ - 638,227 - 688,227
- 4,924,323 - 5,924,82) - 5,498,534 - 5,498,534
- 24,904 - 24,9%M - 33,539 - 13,539
- 120,600 - 120,600 - 122,214 - 122,214
- 401,820 - 403,820 - 400,083 - 400,083
- 39,339 - 39,839 - 71,455 . 71,435
- 8,713 8,713 - 1,793 - 1,79

23,993 - 13,999 4,962 - - 4,962
- 39,055 - 39,055 - 62,7113 - 62,773
B 179,829 - 179,823 - 170,622 - 170,622
- 6,634 - 6,634 - {  124482) - 12:42)
- 29,849 - 29,449 - 37,505 - 37.505
- 11,841 - 11,841 - 22,954 - 22,954
- - 163,33% 163,885 - - 166,859 166,859
- - 119,308 119,308 - - 18,790 18,790
- - 61996 61,956 - - 31,735 31,735

23,999 £ 7618641 £ 345,189 4962 £ 7,103,263 £ 267354 £ 7,378,609

£ 7981820 ¢

Support and overhead costs are sllocated betwesn the threz expenditure categorias (Rundraising #:1ivitiks, service provision and other information and support ectivilies, 85 &1 ool oul
In Mote 4 sbove). Gowernance cosls are those support cosis which rebile to the arategic and day to day management of a charity. The bases of allocalion used are:
a) tine: based on tha praporiion of lime spent by the relevan slaffnembers.

b) direct allocation; where & cost is wholly attributable to a particualr adivity,

¢) sakaries: (his i3 praporiionate Lo slafl salaries where costs arc related to the emplymen! of slafl

I

Direct cosls and materials

Salories and other diredt labowr costs
Travel and accommadalion
Comnumkations

Premises costs

Legal & professional cosls

Audil fees

Furdraismg Expenses

Trainmg and develrpnent
Depreciation

{Profir) / koas on disposal of fived assets
Otber Costs

Pentopal Allowances

Family Services

Resiricred Funds

Independent Living & Domicillary Care

STAFF COSTS AND TRUSTEES REMUNERATION

Salarles and Wages
Sochl Scourity Costs

Inclnded within Sakaries and Wages are 1he olowing cosls:

Employer pension contribation
Senior mantgement sataries

Inchuded within Social Security Cosis are the following cosls:

Senbor management soclal securily casts

20X
Support and
overhead
Dasia Diect conls cos(s Total
£ L I
Drrect allocalion 737,821 70,913 208,734
Salarjex 531216 612,707 5,924,823
Direct allacalion 14,495 10,405 24,904
Direct allocation’ 70,098 50,502 120,660
Direct alsocalion 398,210 5610 403,820
Direct aliacatson 10,018 29,821 139,83¢
Direct allocation - 8,713 8713
Direat atlocation - 23,999 23,999
Direct allocation 43,608 15,47 59,055
- 179,829 - 179,829
. 5,634 - 6,64
Direct allocatlon 18,232 11,617 19,849
. 11,841 - 11,841
T 150,836 2999 163,885
119,368 - 119,308
Tine: . 40,956 21,000 61,956
£ 7,121,092 263,737 1 753188
2021
L
3,505,116
409,834
£ 5,911 970
275,679
391,889
4,385

-One eroplayee récelved (otal emokmients (inchuding employer pension contributions and group life assurance costs) b excess of £80,000 (2020; Ove more Lhan £80,000)
The Trustees were not paid during Lbe year, but were reintbarsed for expenses amaunting to Loil {2020 £38) relaling to
Ihe reimbursemen of travel, sccommodathan, iraining and compuler comsuntables which were pecessary costs incurred
in order for the Trusiees (o perform their duties.

STAFF NUMBERS

The average muniber of fulk-linwe employees, includmg cavual and part-time #aff,

during Lhe year was:-

Activities m the furtherance of the Chm-iy:l()tjccmﬂ:

Senvice Provision
Support and Advocacy

2021
No.

™

216

1020
Support
and
Drrect costs overhead Total
i £ £
625,104 63,123 688,217
4,931,728 566,506 3498544
26,674 6,361 33,539
79,091 43,121 122,214
393,393 6,690 460,083
18,329 33,126 71,455
- 7799 T,79%
- 4,962 4,962
55,677 T.096 61,773
170,622 - 170,622
{12442 - {12440
19,105 18,400 17,505
22,954 - 12954
163,860 2,99% 166,859
18,790 - 18,750
61,935 17,796 81,735
£ 3,3%#30 £ T8I0 [ 1375608
1020
£
5,122,901
375,514
£___5493415
251,603
399,724
4,531
2000
Ne.
228
3
211




THE KENT AUTISTIC TRUST

(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS FOR THE
YEAR ENDED 31 MARCH 2021

REGISTERED NUMBER 02404983

2021 2020
‘ £ £
8 NET INCOMING/AOUTGOING) RESOURCES FOR THE YEAR
This is stated after charging/{crediting): .
Auditors’ Remuneralion - external audit 9,464 7,799
Bank Interest on Loans and other Advances 36,680 44,765
Hire Purchase Interesl 2,087 2,041
{Profit) / Loss on Disposal of Tangible Fixed Asscts 6,634 ( 12,442)
Depreciation of Tangible Fixed Assefs - owned 157,313 146,774
-under H.P. Conlracis 22,516 23,848
FIXED ASSETS
Tangible
Equipmenl,
Improventents Fumniture

Frechold o Fixtures

Land and Leasehold Office and Motor

Buildings Properties Equipment  Fittings Vehicles TOTAL

£ £ £ £ £ £

COST OR VALUATION
Balance as at
1st April 2020 2,511,354 113,877 143,412 424,074 337,493 3,530,210
Additions 2,200 - 43,963 24,462 22,600 93,225
Disposals - - {52,100 ( 1,834) - { 53,937)
Balance as at
31st March 2021 2,513,554 113,877 135,272 446,702 360,093 3,569,498
DEPRECIATION
Balancc as at
1st April 2020 510,686 86,639 107,590 320,433 268,060 1,293,408
Charge for the year 53,928 14,143 30,709 45,034 36,015 179,829
Disposals - - 46978) ( 325) ( 47,303)
Balance as at
31st March 2021 564,614 100,782 91,321 365,142 304,075 1,425,934
NET BOOK VALUE
As at | April 2020 2,000,668 27,238 35,822 103,641 69,433 2,236,802
As at 31 March 2021 1,948,940 13,095 43,951 81,560 56,018 2,143,564

The Net Book Value of Tangible Fixed Assets includes an amount of £52,633 (2020: £54,810)
in respect of assets held under Hire Purchase Contracts.
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THE KENT AUTISTIC TRUST
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE ACCOUNTS FOR THE

1o

REGISTERED SUNMBER 0144532

YEAR ENDED 31 MARCH 2021 2021 2020
L £
DEBTORS - smounts faling due within ome year
Feet Recaivable 424,404 265,895
Prepayments 102,672 102,317
Acensed Inconie and other debtors 146,349 119,158
£673,625 478310
CREDITORS - amounty falllng due withis ome year
Dank Loans (Note 14) 69,865 69,411
Trade Creditors 120,162 65,819
Tevatkn and Soclal Security Costs 109,511 B7AL2
Departnent of Social Secury Mobility Allowznces Held 7.877 9,238
Obhgmbons under Fnance [ eases 24,122 17,984
AciTuals and deferred income 221,297 154,437
{nker Creditors 31,733 26777
£534,619 £431,128
The Hire Purchase Conlracis are secured on he cets concarned
CREDITORS - amownly falling dos after msore (han one year
Bank Loans {(Note 14) 1,108,328 1,136,202
Obligaions under Firance Leases 12,060 21,230
£1,120:338 L1,207,482
‘The Hire Purchase Contracts are securad on the assets concerned and aré repayable by
inslabments and the amoums of those instakments which are payable belween two amd five
years b £12,060 {2020 - £21,230)
RESTRICTED FUNIIS
Balincz as al - - Transkr from Balaoce as al
O1-Apr Tnconing Ouigaing Unrestriciad I-Mar
2020 Resources Resonrces Funds 2021
. £ 4 L - £ £
Wyfield Road
Repairs fund 47,286 9918 ( 1,241) 35,961
Family Services:
Famsly Support Curment {fomsty BF) 4,575 76,379 ( 87,197) 22515 16,772
Famly Services Future 91,632 46,31% { 76,688) - 63311
Bulkers Park Way (repaics) 36,819 1976 { 16,664) - 42,131
175 Aaitoss Avenoe (repairs) 7,479 2,211 { 1,966) - 17,724
Brompton House (repalrs) 34 3161 { 21,054} - 10,141
Jenmaeit Road 400 - - - 400
Newton Close 3,213 1,760 { 1,810} - 3,183
Newton 2 4,778 22,666 - - 27,444
Builers Park Way 65 - { 65) - -
Homersham (repais) 21,320 31,038 ( 19,707) - 31,651
The Flat, River Drive (repairs) 2,748 2,918 { 1364) - 4,322
Lock Street a70 - - - 870
Woodvilke 1,127 - - - 1,127
Adhford Resource Cenire 420 - { 35 - 185
Broogton Heusa 290 - { 289) - 1
Beaver Lan 143 276 . - 419
Curlew - 6 - - &0
COYID-19 rapid testing fimd - 11,349 { 11,338) - 11
Inkstion control fimd - 84,371 { HITH - -
Creneral 1,863 21,218 { 21,400y - 1,681
L 27132 364140 £ ( 345189) f 21515 £ 268,598
Family Services

This represents finds rased and donations received towards the costs of unning family services
supporied by 1he Trusl. Funding fom Big Lollery Fund bas now ceased

Builers Park Way (repatrs)
This fnd i Rr future repairs Lo the building at Tutkry Park Way

175 Albatross Avenue (repaln) \
This fund is for future repairs 1o the buikding a1 175 Afbatross Averuc

Brompion Howse (repalrs)
This fund is for future repains to the building at Bromion House

Henkersham (tepain)
This fund s for fature repairs to the bailding at Homersham

Infeclion control grant
This fund is for COVID-19 mfection comtrol expendiure

COVID-19 rapid testing fund
This fund i for COVID-19 rapid 12sting expenditure

The Flai, River Drive (repain)
This fund ig for funzre repairs Lo Lhe building at The Flat, River Drive




THE KENT AUTISTIC TRUST

(A COMPANY LTMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS FOR THE
_YEAR ENDED 31 MARCH 2021

Woodv[lle
This rpresents a donallan foe use al Woodvilk Close.

Curlew
Thh represents a donation for use at Cutlew Chose.

Ashford Resonree Centre
‘This represents a donation for use a1 the Ashford Resource Centre.

Bromplon Honse
This repeesents a domalion for use al Broopton House.

Deaver Lane
This represents a dotation for use ot Beaver Lane.

Newton Close X
This repeescnls & donation for use af Newton Close.

Newten 2
This represents a doralion kbor use at the proposed Newton 2 projecl.

Buthers Park Way
This represents a donation for use at [ulers Park Way.

Lock Sireet
This represents a domation for use a1 Lack Sirecl.

Jeramseit Ttoad
This repeesents a donation ko ise al Jenwmell Road,

General
This representy a donalion for website development within the Kenl Autisbe Trust.

Waylleld Road (unds
The Repairs Fund is for firture repairs Lo 1he flats at Wayfickd Road.

14 BANK LOANS
The Bank Lonms ace secured by way of first Legal charges over Lhe Conpany's Freebolkd Land
and BuBding sXustad at 14, High Street, and 21, High Strest, Brompron, Gillngham, Kent,
Lock Street, Gllingham, Kent, Manar House, Ashford, Kent snd Woodwilk Close, Canlerbury.
The Bank Loard aré repayable by instalments and (b amount of those instabmenls which are
payable afler five years i £881,171 (2020 - £572,706).
15 OPERATING LEASE COMMITMENTS
The Trust has toral fislure minimum ammual bease payments under pon-cancellable operating keasss, as st out below-
wn 2020
£ L
Operating Leases on Land and Buildgs ywhich expire:
Within one your
Two - [ve yéars - .
Afler moce than five years 131 308 180,552
£ 191308 180,552
16 CONTINGENT LIADBILITIES
There were no Contingent Liabilities as at 31 March 2021 (2020 - LNIl).
17 ANALYSIS OF NET ASSETS BETYWEEN FUNDS
Gereral Reyrricted
Fundy Fundy Talgl
L I L
Tangiske Fined Asseds 2,143,364 - 2,143,564
Clirerit Asseds 2,352,115 - 2,352,375
Current Liahilities { 316,021) { 268,598) 54H.,61%)
Long Term Lisbilities { 1,120838) - {  1,120,833%)
1021 Tolal £ 3,059030 L 263593) £ 2,790,432
2020 Total £ 2845324 L ( 22713 f 2618152
1§ RFESERVE MOVEMENTS
Unrestricted
Reserves
L
Batance broughl forward 2,191,060
Resuht for year 153,259
Transfer between fundy 515
. L 2 52[&34

REGISTFRFD NUMBER 0HMH53)
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20

21

RECONCILIATION OF NET INCOME / (EXPENDITURE) TO
NET CASH FLOW FROM OPERATING ACTIVITIES

Net inconie / (expenditure) for the reporting period (as per the statement of linancial activities)

Adjustments for:

Deprecialion charges

Loss/{profit) on Lhe sale of fixed assels
(Inerease)/decrease in debtors

Increase / (decrease) in creditors

Net cash provided by (used In) operating actlvitles

ANALYSIS OF CASH AND CASH EQUIYALENTS
Cash and bank in hand
Total cash aud cash equivalents

ANALYSIS OF CHANGES IN NET DEBT

At start of New finance Atend of
year Cashflows  leases year
£ £ £ - £
Cash 1,541,630 137,120 - 1,678,750
137,120
Loans falling
due within
one year ( 69411 ( 454) - { 09,865)
Loans falling -
due alter
more than one
year { 1,186,202) 77,3714 - (1,108,828)
Finance lease
obligations  {  39,264) 23,422 ( 20,3400 ( 36,182)
TOTAL 246,751 237,462 ( 20,340) 463,875

20

REGISTERED NUMBER 02404983

2021 2020

£ £
172,240 75,777
179,820 170,622
663 (12,442
(195,255) 146,291
146899 (49,337)
£ 3103474 330911

2021 2020

£ £
1,678,750 1,541,630
£ 1,678,750 £ 1,541,630
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