Exwick Parish Hall Chairman’s report for 2021

The hall bookings really started to pick up in the last quarter of 2021 as
Covid restrictions were reduced enabling more people to meet.

Covid 19 pandemic caused the bookings in the hall to be much
reduced for much of the year

Jill Clapp started as bookings secretary and bookkeeper in April 2021
(she will be doing this on a self-employed basis) and she has worked
really hard to boost the bookings in the hall.

A few groups have not returned to using the hall on a regular basis
but there are lots of new hirers including the hall being used a lot
more for parties by locals as the 2 regular Saturday bookings did not
return/continue due to the pandemic.

Stuart Smales continues to care for the grounds and the outside of
the hall.

The Jubilee Garden continues to be developed by several of the
users (The Exwick Ark and YMCA Exeter) and this past year saw a
timber shelter built in the far corner of the Jubilee Garden which was
used for the Carols round the campfire event oranised by Exwick
Community Church. These development shave meant that the
Garden can be used all year round much more easily now.

Despite the Covid 19 pandemic the hall continued to be used well,
had many enquiries about using it and we are working towards
replacing it someday. We have commissioned an architect to draw
up proposals for a brand new hall and meeting rooms.

Thank you to Harri Sharp for her work as Secretary to the Committee, to
Rachael Milton for her work as Book-keeper and Treasurer and to Jill Clapp
for many hours organising bookings, invoices and responding to emails
and messages via Facebook. Thank you to all the others who have helped
to keep the hall going this past year. The input from everyone has meant
that the hall continues to be used by a wide section of the Exwick
Community and beyond. We look forward to the coming year.

Paula Stone, Chairman of Exwick Parish hall Committee, 3™ March 2022



Final Accounts

Exwick Parish Hall Financial Statement

n - December 2021
Income 2021 2020 Expenditure 2021 2020
Bingo £441.00 £1,140.00] |Electricity £647.03 £1,222.07
Dance School £188.00 £1,158.50] |Gas £1,815.88 £1,039.71
Misc £606.50 £781.25] |Water £1,725.00 £1,479.11
Parties £1,942.20 £476.87] |Broadband £571.20 £571.20
Exeter Folk Orchestra £299.25 £0.00] |Bingo £0.00 £0.00
Car Park £7,274.00 £5,973.89}- |Expenses £1,577.27 £147.05
Store £600.00 £600.00] [Misc £50.00 £164.54
Funding £9,850.00 £10,000.00} |Renovations £1,842.83 £13,757.31
Exeter Quilters £203.25 £0.00} [Maintenance £2,783.38 £1,392.90
Bank Interest £0.00 £0.00§ }insurance £900.67 £0.00
Exwick Comm. Church £6,641.50 £2,424.88] iCleaner £1,007.00 £1,854.00
Hindu Temple £36.75 £0.00] iBins £154.84 £90.96
Choir £0.00 £185.25] |PRS & Licences £386.30 £585.18
Forrest School Ex Ark £1,935.00 £0.00} |Honorarium £1,065.00 £0.00
Exercise Therapy £168.00 £114.00] |Party Refunds £950.00 £200.00
Dog Training £0.00 . £812.25
Innovation in Dementia £2,400.00 £2,400.00
Yoga £249.32 £0.00
Fit Steps £73.50 £171.00
Table Tennis £0.00 £0.00
Pilates £302.50 £0.00
Twirly Tots £231.00 £216.10
Reserve (interest) £1.25 £12.06
Total Income £33,443.02 £26,466.05] |Total Expenses £15,476.40 £22,504.03
Total Income £33,443.02 Reserve Account
Less expenses £15,476.40 Bal Bfw £13,666.98
Difference £17,966.62 Transfers In/Out
Interest £1.04
Bal Cfwd £13,668.02
Balances at bank
31-Dec-20
Bal Bfwd Reserve £13,666.98 Current Account
Bal Bfwd Current £71,011.38 Bal Bfwd £71,011.38
£84,678.36 Net Transfers In/Out
Bal Cfwd £71,011.38
Plus Income £33,443.02
£118,121.38
Less expenses £15,476.40 Balances at bank
£102,644.98 31-Dec-21
Natwest Reserve A/C £13,668.23
Natwest Current A/c £88,976.75
Bal at bank £102,644.98 £102,644.98
Difference £0.00
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