
Laburnum Boat Club

Management Committee’s Report and Accounts

For the year ended 31st March 2024

The Trustees, who are also Directors of the charity for the purposes of the Companies Act 2006, present

their report with the financial statements of the charity, for the year ended 31st March 2024. The Trustees

have adopted provisions of Charities Act 2011, the Companies Act 2006, and Account and Reporting by

Charities: Statement of Recommended Practice applicable to charities preparing their financial statements

in accordance with the Financial Reporting Standards, applicable in the UK.

Public benefit statement

In shaping our objectives for the year and planning our activities, the Trustees have considered the Charity

Commission’s guidance on public benefit, including the guidance on ‘public benefit: running a charity

(PD2). The achievement and activities above demonstrate the public benefit arising from the Charity’s

activities.

Our Purpose and Activities

Laburnum Boat Club is a small children’s charity based in Hackney, London. Our Memorandum states that:

“The objects for which the Club is established are but only so far as the same shall be deemed by law to be

charitable to provide facilities in the interests of (a) the education of children and young persons through

their leisure activities so as to develop their physical, mental, and spiritual capacities that they may grow to

maturity as individuals: and (b) the relief of the disabled.”

Our mission, is to provide opportunities for the personal development of young people and their families,

in the local community through participation in a range of water-based activities. We aim to be a positive

force for changing lives in a safe and supportive environment.

To achieve this, Laburnum provides a range of Clubs and services, that are open 7days a week, throughout

the year, aiming to meet the needs of the local community. We target disadvantaged, disabled and

vulnerable young people and provide not only a constant adult in their ever changing lives, but challenging,

exciting and rewarding activities in a safe, affordable, accessible, and inclusive environment.

We provide a holistic youth work approach, with advice, guidance and support delivered through

paddlesports, rock climbing, narrowboating, day trips and residentials. We work with local young people

and their families as well as youth, community and welfare organisations.

Achievement and Performance

● 2023 was our busiest year on record, with over 7,000 visits by young people

● The Youth Club had over 2,800 visits and engaged with over 320 young people aged 9-18, delivering

a full programme of after-school, weekend and school holiday activities, day trips and residentials

● Our Inclusion Project encouraged and enabled over 550 visits by young people with disabilities to

take part fully in our activities



● We delivered 17 National Governing Body qualification courses for young people, creating

opportunities to acquire new skills, to continue their education and leading to qualifications and

employment, ranging from First Aid to Paddle UK Coach qualifications and Royal Yachting

Association Inland helms courses

● We worked with 22 different local Schools, providing activities, introducing hundreds of children to

our services

● Addition services to meet immediate need over the year include starting a new, free Breakfast Club,

and a new Girls Group, running a Free School Meals programme and developing a Transition Project

to support the move from primary to secondary school

● The Club maintained its funding levels through the year, working with Trusts and Charities to adapt

projects and services as needed and delivering fee paying and private sessions to generated

additional income

● We developed plans to redevelop our site, including installing solar panels and heat pumps to

reduce our carbon footprint

Financial Review

The statement of Financial Activities shows a net surplus for the year of £10,720 (2022-23 surplus of

£22,148; 2021-22 loss of £12,630) and total reserves stand at £173,831 (2022-23 £163,111; 2021-22

£138,966). The Trustees are happy that this represents a strong and stable financial position, as laid out

in more detail in the accounts.

Reserves Policy

The Trustees consider it prudent to maintain an adequate level of unrestricted reserves to cover

unforeseen occurrences, provide sufficient working capital and cover an orderly winding down of

contractual commitments, should this be necessary. This has been set at a minimum of 3 months

operation costs plus an additional sum to cover redundancy payments.

Principle Funding Sources

The Club’s activities are made possible through funding from Trusts, Charities, central and local

government sources. Laburnum Boat Club’s principle funding course in this period were:

● London Borough of Hackney (Connecting Young Hackney)

● UBS Community Affairs

● BBC Children in Need

● The Jack Petchey Foundation

● Greater London Authority (Future Ready Fund)

● Income from Schools, Subscriptions (from members and activities), donations and fundraising

activities (including 20 runners in the Hackney Half Marathon)

Future Plans

Over the next year, the Trustees will continue to review the Club’s services and facilities to ensure that it

is able to meet current needs and plan for the future. In particular: start the building work on the Club

Hut, to ensure that it meets the needs of our users; install solar panels and an air source heat pump to



reduce our carbon foot print and continue to explore the opportunities for increasing earned income to

increase our funding base.


























