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BRIGHTON Y.pLC.A.
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CHAIR'S REPORT

Since 1870 YMCA Brighton has provided housing and suppert io the community of Brighton and Hove, Over the years the
organisation has developed and evolved to meet the nceds of both our clients and our community, but onc thing has
remained constant, our commitment to provide support and compassion to all our clients as they embark on 2 pathway
towards fulfilled and empowered living.

Following the years of Covid lockdowns, it has been wonderful to see in-person activities flourishing at all our housing
projects. These activities, and connections arc vital for individual wellbeing and this sens¢ of community connection and
cohesion is such an important part of what YMCA Brighton stands for, and our community is stronger than ever.

In March, the Association adopted an interim strategic plan entitled ‘Strengthening our Foundations” as \he Association
consulis with local commumities, reflects on its strengths, looks to the future and identifies the challenges and opportunities
that lic ahcad as it develops the strategic plan 1o lead the organisation over the next five years.

As part of this interim plan, we have looked carcfully at strengthening and developing the work we currently deliver. We
have worked to improve [T systems and the way in which raining is delivered and developing policies and protedures that
support our staff, clients, and community. A new Employee Benefils Scheme was introduced in April and our recruitment
and induction processes have been developed in-line in with our Safer Recruitment Practices. We have worked to imbed
our commitment to EDI through all facets of our work and throughout both our housing projects and our work and leaming
offering. “Our Inclusive Warkplace” won the diversity category at the YMCA England and Wales Youth Matters Awards
which is fantastic recognition of the inclusive way in which our services operate.

At the end of 2022 our CEO, Anne Caims, left the organisation. The Senior Leadership team, working closely with the
Board, have led the organisation and the Sirengthening our Foundations® plan since then.

YMCA Brighton offers 302 units of accommodation across 13 projects 1o adults who have experienced homelessness, and
provides trauma informed person-centred support so that they can develop independence and resilience 1o achieve their
personal goals and be well cquipped to move-on to independent lving.

We also provide one-to-one coaching support through our EVOLVE (Educafion, Volunteering, Vocational iraining, and
Employment) project to help individuals prepare for and access work and leaming.

YMCA Brighton remains in a financially strong position. For the year ending 31 March 2023, the Association incurred a
deficit of £39,319 (2022: surplus £88,229). The balance on the Revenue Reserve at 31 March 2023 was £5,126,681 (2022;
£5,166,000). Further details are set owt in in Notes 2 and 16 1o the financial statements.

During the year, the Association's principal income sources comprised rent and service charges from clients of £4,533,175
(2022: £4,203,117) and Supponting People Funding from Brighton & Hove City Council of £803.403 (2022: £787,159).
Further detai] can be found in Note 2 to the financial staternemts.

The cost of vacant accommodation and bad debts amounis to 9.1% of the relevant income receiveble {2022; 7.6%). This is
a priority area for improvement over the next twelve months, There has been an improved operating position against 2021-
22, with deficit on hostels as a % of gross income from clients being -0.8% (2022: -5.7%). Work to further strengthen the
operating position will continue to enable the Association to reach a position of full cost recovery.

YMCA Brighton has such a dedicated and passionaic staff tcam who work lirelessly to support and empower our clients.
As a Board we are proud and grateful of our commitied staff team who cnable the organisation te flourish and support
more peaple every year.

Finally, I would like to thank my fellow Board members and volunteers who give their time and expertise so generously to
ensure that YMCA Brighton will be providing suppert and compassion te our community for another 150 years.

L
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REPORT OF THE BOARD OF MANAGEMENT

The members of the Board of Management submit their report and the audited financial statements for the year ended 31
March 2023.

OBJECTIVES

The objectives of Brighton YMCA are to provide accommodation and support to adults who are experiencing homelessness
to develop the skills to live independently. In mesting these objectives, the Association provides person-ceatred, trauma
informed support, applying the principles of psychologically informed environments, Our Truslees review and determine
the sirategic direction and objectives to ensure the Association's activity remains consistent with our aims. In carrying out
this review the Trustees have considered the Charity Commission's general guidance on public benefit.

In catrying out our activities for the public benefit, the Association has developed considerable expertise in supporting people
with a range of suppor requirements, including multiple and complex needs and dual diagnosis and co-morhidity, This work
is set within continvally improving framework and culmre of safeguarding and diversity and inclusion at all levels across the
Association.

During the year the Charity has provided 302 units of Supported Housing to individuals in 13 diffcrent premiscs spread
throughout the City of Brighton and Hove, and work and leaming support to individuals who were nat engaged in work,
education or training, living in the city.

The Association continues to focus on value for money by managing resources, including buildings, staff and monetary
respurces, to ensure we maximise their use to achieve our objectives.

A more detailed review of our activities is provided below.
STRUCTURE, GOVERNANCE AND MANAGEMENT
Governing document

Brighton YMCA is a registered charity and is therefore subject to charity law. ts Board members, who are also the trustees,
are responsible for ensuring that the charity operates in accordance with its purposes as sct oul in its Code of Govenance
and its "‘Memorandum & Articles of Association’, which were nevised in 2020, Board members are also responsible for
ensuring that the charity’s resources are used for those purposes. As Brighton YMCA is also registered as a Limited Company
(a Company Limited by Guaraniee) members of the Board also have legal responsibilities under the Companies Acts as
directors of a charitable company.

Appolntment of trustees and trustee Induction and training

The members of the Board of Management throughout the year are disclosed on page 1. Steps are taken 1o identify potential
Boatd members who have no conneclion to the Association or with existing Board members. This includes local advertising,
with targeting if recommended by the Personnel Advisory Group. The Board has the power to elect new trustees, who become
Board meimbers, in accordance with the Code of Governance. Trustees are elected for a three-year term and may be re-
elected to a maxinmum of three terms.

Association

The Board has uitimate responsibility for the governance of Brighton YMCA. The Board determines strategic direction and
pelicies, oversees control and risk management frameworks are established and implemented by eperational management,
and ensures that the Association achieves its aims and objectives. The Board meets six times a year, lo review oversight,
assurance and provide simtégic direction. Documents are circulated to meinbers in advance of meetings. The Senior
Leadership team are appointed by the Board, under contracts of employment, to manage the day to day operations of the
Associstion, The Association’s strategy developmenl and annual business is discussed jointly by the Trusiee Board and The
Senior Leadership team. There is a joint commilment between the Trustee Board and The Senior Leadership leam to canry
out the agreed business plan. Tmplementation of the operational activities and deveclopment is primasily the responsibility of
The Senior Leadership téam, monitored through regular reports to the Trustee Board, The Association also has three regular
Advisory Groups to oversee specified areas of the Association’s work; these are the Finance Advisory Group, the Personnel
Advisory Group and the Client Services Advisory Group. The Development Advisory Group is sctivated when the
Association is pursuing development options.
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REPORT OF THE BOARD OF MANAGEMENT (continued)
OBJECTIVES (continued)
Company structure

The Asgsociation is csinblished as a company limited by guarantec under the Companies Act 2006, as a registered charity
under the Charities Act 2011 and as a registered provider of social housing under Housing and Regeneration Aet 2008, The
Association is 8 member of YMCA England.

Related parties

The services offered by Brighton YMCA are an integral pari of Brighton & Howve City Council's homelessness pathway and
homelessness reduction strategy, The Association receives a significant amount of its cors funding from Housing Related
Support contracts with Brighton & Hove City Council. Brighton YMCA works in partnership with other local service
providers in the city, such as CGL and Arch Healtheare increasing the breadth of services and support accessible to residents
living in YMCA Brighton accommodation, The Association works with other local agencies and participates in local provider
networks to share expertise and resources and to develop best practice wherever possible.

Principal risks and uncertainties

Long term income stability is a significant risk due to a lack of diverse income sireams. Brighton YMCA receives a
significant amount of its core funding from Housing Reloted Support contracts with Brighton & Hove City Council. The
current contracts commenced in September and November 2017, In addition to the main Support contrcts, the Association
also successfully tendered for a new Work & Leaming Support contract which commenced in April 2018, These contracis
have subsequently been extended. It is expecled that a competitive tendering process will commence in late 2023, YMCA
Brighton will be seeking to diversify income sireams to mitigate this area of risk.

A significant health and safety incident is identified as 2 principal risk to the Association due to the nature of the services
provided and the nanure of the client group that the Assoeiation supports. During the year, the Association commissioncd an
external review of safcguarding practices. In addition, the Association ¢rnploys external consulants to complete all fire
safety risk assessments, legionella risk assessments and an annual health and safety audit,

Risk management
The Board is responsible for the Associalion’s risk management strategy which:

- focuses on the significant risks that threaten the Association’s ability to meet its objectives; and,

- provides reasonable assuranice of the safeguarding of assets.

The Associstion has continued to develop cur approach to risk, based on the three lines of defence model, captured in a
comprehensive risk rcgister, with regular oversight by Board, Opcrational management established systems of internal
controls to implement its risk management strategy. The intemnal control system is designed to understand the risks 1o the
Association, manage and mitigale, within agreed risk appetite levels, rather than eliminate the risk of failure o achieve
business objectives and can only provide reasonable and not absolute assurance against material financial misstatement or
loss, The key elements are as follows:

- Formal policies and procedures are in place including the documentation of key systems, which allow the monitaring
of controls.

- Risk register reported quarterly 1o the Finance Advisory Group for scrutiny, top 5 tisks reported quanterly to the
Board. Risk action plans are developed in relation to any risk areas that are outside the Association's risk appetite.

- Board appointment of exfernal audit/review of risk including finance, safeguarding and health & sofety.

- Comprehensive annual budgets complemented by financial reporting to the Board which includes detailed quarterly
management accounls réporting actual against budgeted performance and resulting variances. Performance against
the annual plan, service development plans and key performance indicalors are also reported on a quarterly basis.
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REPORT OF THE BOARD OF MANAGEMENT (continued)

Value for Money

Brighton YMCA continues to focus on value for money, while being cleur to fake account of the social value impaci being
delivered, when considering the usc of resources, To ensure the Association achieves value for moncy steff and monctary
resources are closely managed and monitored to enable continuous improvement. Consideration is given 1o not only the
econonic cost, but also efficiency and effectiveness, monitored through key performance indicators, impact measures and
client satisfaction surveys.

A further review of staffing structures led to a refecusing of staff resources, reducing monagement roles, and reinvesting into
frontline services to support residents.

Value for money metrics - The Valu¢ for Money Standard issued by the Regulator for Social Housing required the publication
of value for money metrics. The metrics arc generally used by larger housing association with development portfolios and
all of the metrics are not entirely applicable to Brighton YMCA as the primary focus is on preventing homelessness, skills
developmentand crealing opportunities for independence. In the interest of transparency and accoumiability, where the metric
is calculated as zero, this is reported as such.

1. Reinvestment percentage: 0% (2022 0%).
The reinvestment percentage considers the investment in properties (existing stock as well as new sepply) asa
percentage of the value of total properties held, demansirating the scale of investment in relation to the size of the
assat base, The Association’s property stock has remained stable for scveral years.

2. New supply (Social housing units) delivered percentage 0% (2022 0%)
The new supply percentage sets ou! the number of new social housing units that have been acquired or developed
in the year as a proportion of total social housing units owned at that period. The metric does not include social
housing properties transferred from another provider. Brighton YMCA only provides supported housing and is
not a developing organisation and has not delivered any additional units during the period.

3. Gearing - 0% (2022 0%)
The gearing percentage assesses how much of the adjnsted assets are made up on debt and the degree of
dependence on debt finance, demonstrating the proportion of borrowing in relation to the size of the asset base.
The Association has no debt fmance.

4. EBITDA (major repairs included) interest cover %: 0% (2022 0%)
The interest cover metric is a key indicator for liquidity end investment capacity and seeks to measure the level of
surplus generated compared o interest payable; the measure avoids any distortions stemming from the
depreciation charge. The Association has no debt finance and therefore incurs no Tnterest cost.

5. Headline social housing cost por unit: £15,638 (2022 £135,493)
As a specialist supported housing provider, this reflects the extent of support provided to residents, the
infrastructure requirements for a registered provider of snpported housing and the high wage orea the organisation
operates in.

6. Operating margin {social housing leltings only) 1% (2022 - -2.5%)
The operating margin demonsirates the profitability of operating assets before exceptional expenses are taken into
account. The overall operating margin: -0.7% (2022: -4.7%)

7. Return on capital employed: -0.4% (2022 -0.6%)
This metric compared the operating surplus to total assets, less currcnt liabilitics and it measures the efficient
investment of capital resources.

Key management personnel
‘The Board undertakes an annual salary review for all staff, meluding key management personnel, with the agreed percentage

increase being applied w sl staff. Satary levels for new key management appointracnis are agreed by the Chair of the Board,
taking into account those on offer in other local and regional Associntions operating in the same sector,



BRIGHTON Y.M.C.A, Page 6.
(Limited by Guarantes)

REPORT OF THE BOARD OF MANAGEMENT (continued)

Defined Benefit Pension Scheme

The Trustees recognise possible concem relating to its participation in a defined benefit pension scheme. Appropriate action
has becn taken: The scheme was closed to new mewbers in 2007, and the link to final salary broken in 201 1. Additionzal
contributions continue to be made to reduce the deficit. As part of the YMCA federation, the multi-employer scheme is run
by an independent board of trustees with employer representation through the Principal Employer, National Council of
YMCAs, The pension scheme trustees obtain an actuarial valuation every three years and we have considercd the
implications to the charity's finances from the latest available actuarial valnation. We have revicwed the charily's ability to
continee to deliver its charitable objectives by cnsuring budgcts, forecasts and plans are available and include the impact of
deficit repayments. The irustees included the impact of pension scheme deficit repayménts in considering going concern
status, reserves, end the risks and uncertaintics that the charity face noted elsewhere in this Report,

The Association benefils from the pension scheme trustees and the Principal Employer secking suilable specialist
professional advice both to manage the scheme and in the continuing effort to explore ways of reducing the overall pension
deficit The rotes to the Accounts include an accounting policy and further detsils in note 19.

PRINCIPAL ACTIVITIES
On 31* March 2023 the Association provided 302 units of suppotted housing. Thesc are broken down as follows:
1.  William Collier Flouse

Wiiliam Collier House provides 94 single bedsit units, with 24-hour on-sitc staffing, Six of these units are completely
self-contained, of which 4 are fully sccessible, Two bedsits are held for Probation Service refercpls. All other
nominations ¢ome from the Housing Options Team within the Council's Adult Secial Care and Housing Department,
As in all our premises, we provide strengths based, pesson centred, housing related support 1o help ¢lients gain the skills
and resilience to move towards independence. William Collier House provides High and Medium Support, with
residents expected 10 slay no longer than 2 years before moving-on.

2.  George Williams Mews
George Williams Mews offers 24 hour on-site staffing and provides the following:

1-5 Gieorge Williams Mews compriscs 25 bedrooms in 5 shared houses. The accommodation provides medium support
for residents, for up to 2 years.

6-7 George Williams Mews comprises 37 self-contained bedsits in a three-storey block of flas, The accommodation
provides low support for residents, for up to 2 years.

8 George Williams Mews cotnprises office and training facilities, where YMCA Brighton provides work and leaming
activitics inchding accredited life-skills courses that enablk clients to gain skills and independence.

3. Fred Emery Court

Fred Emery Court provides 32 self-contained studio flats with 24 hour on-site staffing. The accommodation offers low
support to residents for up to two years.

4. Staniey Count

Fred Emery Court provides 31 self-contained studio flats with 24 hour on-site staffing. The accommodation offers low
support ta residents for up 40 fwo years.

5. Leslic Best House

Leslic Best House provides |1 tenancies in self-contained flats with 24 hour on-site staffing for single female cliems.
The accommodation offers low support to residents for up to two years.
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REPORT OF THE BOARD OF MANAGEMENT (continued)

PRINCIPAL ACTIVITIES

6. Moerton Court

This scheme provides 27 low support tenancies in self-contained studic flats with 24 hours staffing from neighbouring
George Williams Mews, where lenants slso access life-skills courses,

7. 153 Old Shoreham Road

This end-of-terrace property provides low support tenancies from 2 selfecontained flats. with 24 hours staffing from
neighbouring George Williams Mews, where tenants ean also access the life-skills conrses.

8. Small houses.

The small houses project is made up of 3 shared houses:

54 Benfield Way
56 Benfield Way
48 Highlands Road

The two detached properties and one semi-detached bungalow pravide low support accommodation for 5 single clients
who wish to live together in this family house. Each client has their own single bedroom and they sharc communal
facilitics, Residents arc supported by two dedicated staff with cmergency out of hours support provided from
n¢ighbouring George Williams Mcows, where lenants also access the life-skills courses

9. Steing House

Steine House comprises 14 self-conlained flats and a shared apartment for 4 clients. YMCA Brighton's head office is
currently located in this property.

19. Bennekt House

This property, for which a four-year icasc was taken on by the association in August 2018, due to be extended, provides
self-contained accommodation with high to medium support for 10 residents.

11. EVOLVE (Education, Volunteering, Vocational trzining & Employment)

EVOLVE is a floating support coaching service that adults who are receiving housing related support, and arc ready
to take the next step towards education, volunteering, vocational training, or employment aspirations, can access.

EVOLVE provides a personalised strengths-based service, ensuring a clicot's aspirations are at the heart of their
support and encouraging them to iake ownership of their life, Through a flexible and creative approach, coaches work
with clients to develop resilience and embed positive responses to the challenges they face on their joumncy to
independence.

ACHIEVEMENTS AND PERFORMANCE

During the year, the Association has continved to provide safe and secure housing to our clients. Following the years of
Covid Jockdowns the return to in-person activities at all our housing projects has helped to strengthen the community
connection which is such an important part of what Brighton YMCA stands for.

The organisation continues to provide supported accommeodation to residents and despite the impact of referrals and aceess
to wider services and placement opportunities, continues to provide coaching to individuais to access work, volunteering ot
education.

During the year, the Association has continued to involve all ils clients by holding regular consuliation meetings at each of
its projects. Italso has an Association-wide Serutiny Panel and a Clients Forum.
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REPORT OF THE BOARD OF MANAGEMENT (continued)

PRINCIPAL ACTIVITIES

Furthermore, client representalives meet formally with Board members on its decision-making Client Services Advisory
Group. Through consultation with its clicnts in this way, Brighton YMCA has agreed a range of “Client-Identified Scrvice
Standards — Local Offers” to provide enhanced amangements and services for its residents.

In March, the Association adopied an interim stralepic plan entitled *Strengthening owr Foundations® as the Agsociation
consults with local communitics, reflects on its strengths, looks to the future and identifies the challenges and opportunities
that lie ahead as it devclops the strategic plan to lead the organisation over the next five years.

As part of this interim plan, we have looked carefully at stréngthening and developing the work we currently deliver. We
have worked 10 improve IT systems and the way in which treining is delivered and developing policies and procedures that
support our staff, clients, and ¢community.

PLANS FOR FUTURE FERIODS

The Associstion will continue to deliver it’s Swengthening our Foundations plen, delivering improvements against the
following thematic arcas:

—  Safety — We will strengthen owr safeguarding culture and practice, embedding a safeguarding cultare based upon
knowledge and best practice, within a comprehensive organisation wide framework. We will further develop our
approach to risk and our rick management framework. We will complete a review of fire safety and landlord health and
safety practices and oversight.

— Financial Robustness — We will set a positive budget. We will review income collection practices and culture to
minimise levels of bad debt and continue to review owr internal fimance systems and organisation stoffing establishment
to ensure that we have the right expertise, in the right places, and are achicving value for money.

-~ Compliance — We will carry out a gevemance review and consider the additional skill and expertise required to lead us
through our next stretegic cycle. We will review ourselves against existing and proposed compliance standards ensuring
that we are able to adapt to new legistation in a timely manner,

—  Insight & vision — We will develop our mext 5 years strategy and business plan.

—  Our people — We will continue our commitment to ED through al facets of our work and throughout both our housing
projects and our work and learning offering. We will Barther refine our flexible and hybrid working practices to meet
the needs of our people und the needs of the Association.

INVESTMENT POWERS AND POLICY

The Board has a Treasury Management Policy and is responsible for decisions on investing surplus funds. The Association

currently has funds held in fixed interest tenm deposits and under management by Investec Wealth & Investment Limited.

RESERVES POLICY

Itis the poficy of the Association to maintain a sufficient level of reserves 1o secure its viability beyond the immediate future,

The Association has considered its reserve policy in the light of the guidance given by the Charity Commission and advicc

obtained from consubtants to the Housing Association movement. The Association currently maintains a level of reserves of
£750,000 against future uncertainties.
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REFORT OF THE BOARD OF MANAGEMENT (continued)

FUNDS HELD ON BEHALF OF QTHERS

Staff have pro-actively helped and encouraged clienits 10 open their own bank or building society accounts. Consequently,
the enly funds held on behalf of others are the savings of a very few clients who have not yet managed this. All individual
deposits, withdrawals and balances of these savings nre separately recorded and receipted. That small amount of money {s
held in separate locked cash tins end sceured in safes. The former scparatc bank account for clicnts® savings is no longer
needed so has been closed. Deposits have been passed back to clients so that they can now keep savings in their own bank
accounis.

FREEROLD PROPERTY

The Board of Management considers that the open market valuc for cxisting use by registered providers of social housing of
the freehold propertics is considerably in excess of book value,

STATEMENT AS TO DISCLOSURE OF INFORMATION TO AUDITORS
So far as the members of the Board of Management arc aware, there is no relevant audit information (as defined by Section
418 of the Companics Act 2006) of which the Association’s auditors are unaware, and each member of the board of

management has taken all the steps that they ought 1o have taken as a member of the board of management in order 1o make
themself aware of any relevant audil information and to establish that the Association s auditors are aware of that Information.

By order of the Board
Registered office:

Yy
)%écé 4
Steine House
D. W. Hancock / V. Howiod B S8, g

5. 1. Johnston-Ellis

RESPONSIBILITIES OF THE BOARD OF MANAGEMENT

Company law and registered social housing legislation require the Board of Management to prepare financial statements for
each financial year. Under that law the Board of Management have elected to prepare the financial statcments in accordance
with United Kingdom Generally Accepted Accounting Practice (United Kingdom Accounting Standards and applicable law).
Under conpany law the Board of Management must not approve the financial statements unless they are satisfied that they
give a true and fair view of the state of affairs of the Association and of the results for that period. In preparing these financial
statements, the Board of Management is required to:

select suitable accounting policies and then apply them consistently;

make judgements and estimates that are reasonable and prudent;

state whether applicable accounting standards have been followed, subject to any material departures disclosed and
explained in the financial statements; and,

prepare the financial statements on the going concem basis unless it is inappropriate to presumc that the Association
will continue in business.

e s

The Board of Management is responsible for keeping proper accounting records which disctose with reasonable accuracy at
any time the financial position of the Associatton and enable it to ¢nsure that the financial statements comply with The
Accounting Direction for Social Housing in England from April 2019, the Housing and Regeneration Act 2008, and the
Companies Act 2006, Tt has general responsibifity for taking reasonable steps to safeguard the assets of the Association and
to prevent and detect fraud and other imegularities.

The Board of Management members are shown on page 1.
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INDEPENDENT AUDITORS’ REPORT TO THE MEMBERS OF
BRIGHTON Y.M.C.A. (Limited by Guarantee)

Opinion

We bave audited the financial statements of Brighton Y.M.C_A (the "association’) for the year ended 31 March 2023 which
comprise the Statement of Comprehensive Income, Statement of Changes in Reserves, Statement of Financial Position, Cash
Flow Statement, Notes to the Financizl Statements, including a summary of significant accounting policies. The financial
reporting framework that has been applied in their preparation is applicable law and United Kingdom Accounting Standards,
including Financial Reporimg Standard 102 'The Financial Reporiing Standard applicable in the UK and Republic of Ireland'
{United Kingdom Generally Accepled Accounting Practice).

In our opinion the financial statemcnts:
-~ give a truc and fair view ofthestate of the association's affairs as at 31 March 2023 and of its income and expenditure
for the year then ended;
~  have been properly prepared in accordancs with United Kingdom Generally Aceepted Accounting Practice; and,
—  have been prepared in accordance with the Charities Act 2011, the Housing and Regeneration Act 2008 and The
Accounting Direction for Private Registered Providers of Social Housing 2019,

Basls for opinion

We conducted out eudit in accordance with International Standards en Auditing (UK) (18As (UK)) and appEeable law. Qur
responsibilities under these standards are further described in the Auditors' responsibilities for the andit of the financial
statements section of our report. We are independent of the azsociation in accordance with the cthical requirements that are
relevant to our audit of the Minancial statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our
other ethical respansibilities in aecordance with these requitements. We believe that the sudit evidence we have obtained is
sufficient and appropriate tv provide a basis for our opinion.

Conclusions relating fo going concern

In auditing the financial stalements, we have concluded that the dircctors® use of the going concern basis of accounting in
the preparation of the financial statements is appropriate.

Based an the work we have performed, we have not identified any material uncertainties relating to events ot conditions
that, individually or ¢ollectively, may cast significant doubt on the company’s ability to continue as » going concern fora
period of at least 12 months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the directors with respect to going concern are described in the relevant
sections of this report.

Gther information

The board is responsible for the other information, The other information comprises the information included in the annual
repor, other than the financial statements and our auditor’s report thereon. Qur opinion on the inuncial statements does not
cover the other information and, except to the extent otherwise explicitly stated in our repon, we do nol express any form of
assurance conclusion thereon.

in connection with our audit of the financial statements, our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with the financial statemenis or our knowledge obtained in
the sudit or otherwise appears to be materially misstated, If we identify such material inconsistencies or apparent material
migstatements, we arc required to determine whether there is a material misstatement in the financial statements or 2 material
misstatement of the other information. If, based on the work we have performed, we conclude that there is 2 materjaf
misstatement of this othey information, we are required to repart that fact,

We have nothing to report in this regard.

Opinions on ather matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the andit:
— the information given n the board report (incorporating the chair's repart) for the financial year for which the
financial stalements are prepared is consisient with the financial slatements; and,
— the board repont {incorporaling the chair’s report) has been prepared in accordancc with applicable legal
Tequirements.

Maiters on which we are required to report by exception
In the light of our knowledge and understanding of the association and its environment obtained in the course of the audit,
we have not identified material misstatements in the board report (incorporating the chair’s report).
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INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF

BRIGHTON Y.M.C.A. (Limited by Guarantee)
(centinued)

Matters on which we are required to report by exception (continned)
We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires us to
report Lo you il, in our opinion:

— adequate accounting records have not been kept or retums adequate for our audit have not been recived from

branches not visited by us; or,

~  the financial statements are not in agreement with the accounting records and returns; or,

—  certain disclosures of directors’ remuneration specified by law are oot made; or,

—  we have not received all the information and explanations we require for our audit.

In additian, we have nothing to report in respect of the following matter where the Housing and Regeneration Act 2008
requires us to report to you if, in cur opinion:
—  asalisfactory systemn of control over lransections has not been maintained.

Responsibilitics of trustees

As explained more fully in the Responsibilities of the Board of Management set out on page nine, the board members {who
are also the directors of the association for the purposes of company law) ave responsible for the preparation of the financial
statements and Tor being satisfied that they give a true and fair view, and for such internal control as the trustees determine
necessary ta enable the preparation of financial statements that are free from material misstaiement, whether due to [raud or
error.

In preparing the financial statements, the board is responsible for assessing the association's ability to continue 23 & going
concern, disclosing, a5 applicable, matters related to going consem and using the going concern basis of accounting unless
the trustees either intend to liquidate the arsociation or to cease operatiens, or have no realistic alicnative but to do 5o,

Aunditors' responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statemenis as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion. Reasonable assurance
15 & high level of assurance, but is not a guarantes that an audit conducted in accordance with 1ISAs (UK) will always detect
a materinl misstatement when it exists. Misstalements can arise from fraud or error and are congidered material if,
individually or in the aggrepate, they could reasonably be expected to influence the economic decisions of users taken on the
basis of these financial statements,

The extent to which the sudit was considered capable of detecting Irregularities Including frand

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in line with
our responsibilities, outlined above, to detect material misstatements in respect of iregularities, including fraud, The extent
to which owr procedures are capable of detecting irregularities, including fiaud is detailed below.

Qur approach to identifying and assessing the risks of material misstatement in respect of irregularities, including fraud and
non-compliance with laws and regulations, was as follows:

= the engagement pariner ensured that the engagement team collectively had the appropriate competence, capabilitics
and skills to identify or recognise non-compliance with applicable iaws and regulations;

- we identified the laws and regulations applicable to the company through discussions with directors and other
management, and from our commercial knowledge and expericnce of the social housing sector;

~  we focused on specific laws and regulations which we considered may have a direct material effect on the financial
statements or the operations of the company, including the Charities Act 201 1, Housing and Regencration Act 2008,
Accounting Direction for Social Housing in Englend from January 2019, taxation legislation and data protection,
anti-bribery, employment, environmental and heaith and safety legislation;

—  we assessed the exlenl of compliance with the laws and regulations idenlificd above through meking enquiries of
management and inspeciing legal correspordence; and

— identified laws and regulafions were communicated within the audii team regularly and the team remained alert to
instances of non-compliance throughout the audit.

We assessed the susceptibility of the company’s financial statements to material misstatement, including obtaining an
understanding of how fraud might occur, by:

- making enquiries of management a5 to where they considered there was susceptibility o frand, their knowledge of
actual, suspecied and alleged fraud; and
~ considering the internal controls in place to mitigate risks of fraud and non-compliance with laws and regulations.
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INDEPENDENT AUDITORS' REFORT TO THE MEMBERS OF
BRIGHTON Y.M.C.A. {Limiied by Guarantee)
(continued)

Auditors' responsibilities for the andlt of the financial statements (continued)
To address the risk of fraud through management bias and override of controls, we:

- performed analytical procedures to identify any unusual or unexpecied relationships;

- tested journal entries to identify unusuel ransactions;

—  assessed whether judgements and assumptions made in determining the accounting estimates were indicative of
potential bias; and

—  investigated the rationale behind significant or unusual ransactions.

In response to the risk of irregularities and non-compliance with laws and regulations, we designed procedurcs which
included, but were not imited 1o

= agreeing financial siatement disclosures to underlying supporting documentation;
— reading the mikutes of meetings of those charged with governance;
=~ enquiring of management as to actual and potential Jitigation and claims,

There are inherent limitations in our audit procedures described above. The more remaved that laws and regulations are from
finaneial transactions, the Jess likety it is that we would become aware of non-compliance. Auditing standards also limit the
andit procedures required to identify non-compliance with laws and regulations to enquiry of the directors and other
management and the inspection of regulatory and legal comespondence, if any,

Matcrial misstatements that arise due to fraud can be harder to detect than those that arise from error as they may involve
deliberate concealment or collusion.

A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting
Council’s website at: www.frc.org.uk/suditarsresponsibilities. This description forms peart of our auditor’s report,

Use of our report

This report is made solely to the association’s members, as a body, in accordance with Chapier 3 of Part 16 of the Companies
Ac1 2006 and section 137 of the Housing and Regenerution Act 2008. Our audit work has been underiaken so that we might
state to the association’s members those malters we are required 10 state to them in an auditor’s report and for no other
purpose. To the fullest extemt permitied by law, we do not accept or assume responsibility to anyone other than the
association and the association's members as a body, for our audit work, for this report, or for the opinions we have formed,

Ci
/"/

Chris Morey {Senior Stamtory Auditor)

for and on behalf of Feist Hedgethorne Limited
Statutory Auditors

Chartered Accountants

Preston Park House

South Road

Brighton

East Sussex

BN1 65RB

Date: A7, Meerker 2623



BRIGHTON Y.M.C.A.
{Limited by Guarantee)

STATEMENT OF COMPREHENSIVE INCOME
Yeer ended 31 MARCH 2023

Nate
TURNOVER 2
Ovperaling cosls 2
OPERATING DEFICIT 2
Gain on disposals of fixed assets
{Loss)/gain on investments
Dividend income
Interest receivable 6
Donations
SURPLUSADEFICIT) FOR THE YEAR 3

Actuarial gain/(loss) in respect of pension schemes

TOTAL COMPREHENSIVE INCOME FOR THE YEAR

There were no discontinued operations during the year.

The notes on pages 17 to 28 form pan of these financial siatements.

The financial statements were approved by the Board on 23 “'25 and signed on its behalf by

u%aéf@?ég
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2023 2022
) £
5,238,049 4,993,965
{(5,271,135)  (5.230,338)
(39,086) {236,423)
1,176 302,892
{27,456) 7,840
5,584 4,989
106 910
20,357 8,021
(39.319) 88,229
(39,319) 88,220

8. J. Johnsion-Ellis D. W, Hancock ;} M l



BRIGHTON Y.M.C.A.
(Limited by Guarsntee)

STATEMENT OF CHANGES IN RESERVES
Year ended 31 MARCH 2023

Balance as at 1 April 2022

Deficit from statement of
comprehensive income

Transfer ftom revaluation reserve to
in¢ome and expendiure reserve

Transfer of restricted expenditure
from unrestricted reserve

Balance at 31 March 2023

In¢ome and
Expeaditure
Reserve

£

5,166,000

(39,319}

Restricted
Reserve
5

-

Revaluation
Reserve
£

5,126,681

The notes o pages 17 to 28 form part of these financial statements.
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Total
£

5,166,000

(39,319

5,126,681



BRIGHTON Y.M.C.A.
{Limited by Guarantee)

STATEMENT OF FINANCTAL POSITION
At 31 MARCH 2023

Note
FIXED ASSETS
Tangible assels - housing propesties 9
Tangible asscts - other 10
Invesiments 1

TOTAL FIXED ASSETS

CURRENT ASSETS

Stock of provisions

Debtars and prepayments 1z
Cash and cash equivalents

CREDITORS: amounts falling due
within ene year 13
NET CURRENT ASSETS

Monies held for residents
Amounts due to residents

TOTAL ASSETS LESS CURRENT LIABILITIES

CREDITORS: amounts falling due
after more than one year 14

Provisions for linbilitics

— Defined Benefit Pension Scheme 19

TOTAL NET ASSETS

CAPITAL AND RESERVES

Revenue reserves 16

2023

£ £

7,632,093

138,606

266,878

8,037,577
6,325
474,282
2,233,671
2,714,278

(557.458)

2,156,820

438
(418)
10,194,397
(4.441,957)
(625,759)

5,126,681

5,126 681

5,126,681

The notes on pages 17 to 28§ form part of these financial statemenis.

ez

S. J. fohnston-Ellis

jm%»m/z

D. W, Hancock
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222
£ £
7,892,771
148,024
284,001
8,324,886
6325
507,261
2,151,084
2,664,620
(483.370)
2,181,250
438
{438)
10,506,136
(4,632,434)
(707.702)
5,166,000
5,166,000
5,166,000



BRIGHTON Y.M.C.A.
{Limited by Guarantee)

CASH FLOW STATEMENT
Year ended 31 MARCH 2023
2023
Note £ £

NET CASH OUTFLOW
FROM OPERATING ACTIVITIES 17 179,623

CASH FLOW FROM INVESTING

ACTIVITIES

Purchase of tangible fixed essets (92,384}
Proceeds from sale of tangible fixed assets 2,599
Interest received 106
Purchase of investments (60,788}
Sale of mvestments 50,893
Dividend income 5,234
Investment charges (2,646)

196,986)

CASH FLOW FROM
FINANCING ACTIVITIES -

NET CHANGE IN CASH ——
AND CASH EQUIVALENTS 82,637

CASH AND CASH EQUIVALENTS
AT BEGINNING OF THE YEAR 2,151,034

CASH AND CASH EQUIVALENTS
AT END OF THE YEAR 2,233,671

The notes on pages 17 to 28 form part of these financial statements.
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2022
£ £
(234,689)
{39,701)
386,633
910
(11,355)
12,682
4,989
(2,863)
351,295
116.606
2,034,428
2,151,034
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BRIGHTON Y.M.C.A.
(Limited by Guarantec)

NOTES TO THE FINANCIAL STATEMENTS
Year ended 31 MARCH 2023

1.

ACCOUNTING POLICIES

The principal eccounting policies of the Association are se1 out below:

a)

b)

c)

Legal status

The association is o company limited by guaranice, incorporated in Epgland and Wales, registered under the
Cotupanies Act 2006 and iz a registered housing provider and charity.

The registered office of the company is Steinc House, 55 Old Steing, Brighton, BN INX.
Accounting basis

These financial statements are prepared in accordance with UK Generally Accepted Accounting Practice (UK
GAAP) including Financial Reporting Standard 102 (FRS 102), the Housing SORP 2014: Statement of
Recommended Practice for Registered Social Housing Providers and the Accounting Direction for Private
Registered Providers of Social Housing.

The presentational currency of the financial statements is pound sterling (£).

The members of the Board of Management have a reasonable expectation that the Association has adequate
sesounses and reserves 1o be able to continue its operations for the foreseeable future. The Board have concluded
that the financial statements shouid continue to be prepared using the going concem basis,

Significant judgements and cstimates

Preparation of the financial statements requires management to make significant judgements and estimates. The
items in the financial statements where these judgements and estimates have been made include;

i) Significant managemenl judgements

There have been no significant mapagement judgements made when spplying the accounting policies of the
Assaciation.

it} Estimation uncertainty .

Infonmation about cstimates end assymptions that have the most significant effect op recognition and
measurement of asseis, liabilities, income and expenscs is provided below, Actual results may be substantially
different.

a) Useful life of depreciable assets

Manngement reviews its estimate of the useful lives of depreciable assels at each reporiing date based on the
expected mility of the assets. Uncertaintics in these estimates relate to technological obsalescence that may
change the utility of ¢ertain software and IT equipment and changes to decent homes standards which may
require more frequent replacement of key components. Accuntulated depreciation as at 31 March 2023 was
£844,030.

) Defined benefis obligation (DBO)

Management's estimate of the DBO is based on a number of eritical underlying assumptions such as standard
rates of inflation, mortality, dizcount rate and anlicipation of fulure salary increascs. Varation in these
assumptions may significantly impact the DBO amount and the annual defined benefit expenses (as analyzed
in Note 19, The contractual lability at 31 March 2023 was £625,759.
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BRIGHTON Y.M.C.A.
{Limlited by Guarantee}

NOTES TO THE FINANCIAL STATEMENTS (coatinued)
Year ended 31 MARCH 2023

1.

ACCOUNTING POLICIES (continued)

d)

e}

g

h)

i)

1

Taxation
The Association is a registered charity qualifying for exemption from Income, Corporation and Capital Gains Tax,
Deferred grant income

Deferted income represents amounts received for fature periods and is released to incoming resources in the period
to which it relates.

Housing properties

Housing properties are propertics held for the provision of social housing or to otherwisc provide social benefil,
Housing properties are principally properties availablc for rent and are stated at cost less accumulated depreciation
and impairment losses. Cost includes the cost of acquiring land and buildings, development costs and interest
charged on the mortgage loans to finance the scheme,

Works te existing properties which replace a component that has been treated separately for depreciation purposes,
along with those works that result in an increase in net rental income over the lives of the propertics, thereby
enhancing the economic benefits of the assets, are capitalised as improvements.

Government grants

Government grants include Social Housing Grants end grants from local authorities and other povernment
Associations. Government grants received for housing properties are recognised in income over the useful life of
the housing property structure and, where applicable, its individual components (excluding land) under the accruals
model.

Grants relating to revenue are recognised in income and expenditure over the same period as the expenditure to
which they relate once reasonable assurance has been gained that the entity will comply with the conditions and
that the Tunds will be received.

Depreciation of tangible fixed asseis

Depreciation is provided on the following basis:

Property 2% per annum on ¢ost

Residents” furniture 33 1/3%  per annum on cost

Motor vehicles 25% per annum, reducing balance

Horticultural equipment 20% per annum, reducing balance

Office furniture and kitchen equipment 20% pér annum on cost
Impairment

Annually housing properties are assessed for impairment indicators. Where indicators ave identified an assessment
for impairment is undertaken comparing the carrying amount (¢ its recoverable amount. Where the carrying amount
is deemed to exceed its recoverable amount, the scheme is written down to #ts recoverable smount. The resulting
impaitment loss is recognised as operating expenditure,

Pansion scheme

The Association participated in a multi-cployer defined benefit pension plan for employees of YMCAs in
England, Scotland and Wales, which was closed to new members and accruals on 30 April 2007. Due 10 insufficient
information, the plan’s actuary has advised that it i not possible to separately identify the assets and liabilities
rclating to Brighton YMCA,
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BRIGHTON Y.M.C.A.
(Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS (continued)
Year ended 31 MARCH 2023

1

ACCOUNTING POLICIES {continued)

i

k)

1

m)

n)

)

)]

Pension scheme {continued)

As described in note 19, Brighton YMCA has a contractual obligation to make pension deficit payments of
£102,906pa {2022: £99,908pa) over the period to April 2029, accordingly this is shown as a liability in these
accounts. In addition, Brighton YMCA is required to contribute £24,377 (2022: £22,333pa) to the operating
expenses of the Peasion Plan and these costs are charged to the Statement of Comprehensive Income 4 made,

The Associalion also operaies a defined contribution pension scheme, The Association’s contributions to this
scheme are charged to the Income and Expenditure Account in the period to which they relate.

Reserves

It i5 the policy of the Association to maintain a suflficient level of reserves to secure its viability beyond the
immediate future. The Association has considered its reserve policy in the light of the guidanee given by the Charity
Commission and advice obtained from consultants to the Housing Association movement. The Association
maintains a level of reserves against future uncertainties. This Jevel of reserves is reviewed annually by the Board.
Restricted Reserves

Restricled reserve funds are to bé used fof specific purposes as directed by the donor.

Turnover

Tumover comprises income from lettings including rents and service charges due from residents. Service charges
comprise st amounts charged to residents 1o conlribute towards the cost of heat, light and water. Rents and service
charges are calculated and agreed in advance of the start of the year. Amounts received from Supporting People
Contracts are also included in turnover.

Operating leases

Operating leases are charged to the Income and Expenditure Account in equal annual amounts over the lease term,

Financial instruments

Financial instrurments which meet the critetia of a basic financial instrument 25 defined in Section 11 of FRS 102
are accounted for under an amortised historic cost model.

Basic financial instruments are recognised at amortised historic cost,

Non-basic financiol instruments are recognised al fair value using a valuation technique with any gins or Josses
being reported in surplus or deficit. At each year end, the instrurnents are revalued to fair value, with the movements
posted to the income and expenditure (unless hedge accounting is applied).

The association has not adopied hedge accounting for the financial instruiments.

Investments

Investments held as fixed assels ave stated at market value. Any gain or loss on revaluation is taken to the statement
of comprehensive income.,



BRIGHTON Y.M.C.A.
(Limited by Guaraniee)

NOTES TO THE FINANCIAL STATEMENTS (centinued)
Year ended 31 MARCH 2023

2. TURNOVER AND OPERATING SURPLUS/(DEFICIT)

Page 20

Supported
housing Other 2023 2022
£ E 3 £ £
a) Income from lettings and projects

Rent receivable net of identifiable 4,160,501 - 4,160,501 3,853,843
servies changes
Service charges receivable 372,780 - 372,780 344,874
Exira support services {106) . {106) 4400

4,533,175 - 4,533,175 4,203,117
Rent losses from voids (269,300) - (269,300) (177.638)
Service charge losses from voids (24,566) - (24,566) {15,257)

4,239,309 - 4,239,309 4,010,222
Supporting People 803,403 - 803,403 787,159
Office of the Sussex Police 4,000 - 4,000 .
London Leaming Consartiuin - - = 3127
School of Applied Social Science 560 - 560 2,980
BHCC Workplace Health 300 - 300 -
Govemnment grants taken to income 190,477 - 190,477 190,477
Total income from kettings and projects 5,238,049 - 5,238,049 4,993,965

b) Expenditure on lettings and projects

Services and management 4,510,805 - 4,510,805 4,421,670
Routine maintenance 360,679 - 360,679 394,564
Depreciation of housing properties 284,400 - 284,400 283,925
Rent losses from bad debts 111,282 - 111,282 119,311
Service charge losses from bad debis 9,969 - 9.969 10,918
Total expenditure on leitings and projects 5.27?.135 - 5,277,135 5,230,388
Operating deficit from ketting
and project activities (39,086) - (39.086) (236,423)
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Page 22,
BRIGHTON Y.M.C.A.
(Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS {(continucd)
Year ended 31 MARCH 2023

3. SURPLUS/ADEFICIT) FOR THE YEAR

2023 2022

The deficit for the year has been arrived at after charging/(crediting): £ £
Audilor's remuneration 12,600 12,450
Directors’ and senior management emoluments 208,600 234 567
Depreciation of properiics 284,400 283,926
Depreciution of other tangible fixed assets 76,656 54,133
Operating lease rentals — land and buildings 20,000 20,000
Government granls 1aken to income {190.477) (190477)

4. ACCOMMODATION

The numbser of bed spaces available at the beginning of the yeer was 301. The number of bed spaces available at the end
of the ycar was 302,

5. VOIDS AND BAD DEBTS

The cosl of vacant accommodation and bad debts, £415,117 (2022; £323,124), amounts to 9.1% of the relevant income
receivable (2022: 7.6%).

6. INTEREST RECEIVABLE

2023 2022

£ £

On bank deposits 85 910
On investmeénts 21 -

106 910
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BRIGHTON Y.M.C.A.
{Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS (continued)
Year ended 31 MARCH 2023

7. EMPLOYEES AND EMPLOYEE COSTS

2023 2022
No. No.
The average nurnber of persons (including the Chief Executive)
employed during the year was as follows:
Administration 18 18
Professional 80 923
Domestic 20 19
118 130
Employee costs {including the Chief Executive): £ £
Wages and salaries 3,173,425 3,062,263
Defined contribution pension costs 87,017 78,977
Social security costs 239,070 237,957
Other pension cosls 122,373 123,313
3,601,286 3,502.56%
The full time equivalent number of staff who received remuneration {(excluding directors):
2023 2012
No, Neo
£60,001 to £70,000 4] 0
£70,001 to £B0,000 1] 1
£80,001 1o £90,000 2 1
£90,001 t0 £100,000 0 i
8. KEY MANAGEMENT PERSONNEL
The aggregate remuneration for key management personne! charged in the year is:
2023 2022
£ £
Bagic salary 197,087 190,118
Benefits in kind - 13,106
Pension contributions 11,513 31,343
208,600 234,567

The exiting Chief Executive was a member of the current stakeholder pension scheme with no special terms or rights
to cnhanced benefils. There were no payments made 10 board members during the year (2022: £Mil).



BRIGHTON Y.M.CA.
(Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS (continued)
Year ended 31 MARCH 2023

5.

FIXED ASSETS

HOUSING PROPERTIES

Cost:

At 1 April 2022
Additions
Disposals

Al 3] March 2023

Depreciation:
At 1 April 2022
Charge for year
Disposals

At 31 March 2023

Net boolk value:
Al 31 March 2023

At ] April 2022

Page 24,

Held for

Letting
£

14,196,272
23,7122

14,219,994

6,303,501
284,400

6,587,901

7,632,093

7,892,711




BRIGHTON Y.M.C.A.
(Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS (continued)

Year ended 31 MARCH 2023

10.

11.

OTHER FIXED ASSETS

Cost:

At 1 April 2022
Additions
Disposals

At 31 March 2023
Depreciation:

At T April 2022
Charge for the year
On Disposals

At 31 March 2023

Net book value:
At 3] March 2023

At T April 2022

FIXED ASSETS

INVESTMENTS

Valuaticna:

At 1 April 2022
Additions
Disposals
Revaluations

At 31 March 2023

Carrying amount at falr value:
At 31 March 2023

At 1 April 2022

Page 25,

Furniture,
Flxtures,
Fittings
and Motor
Equipment Vehicles Tota)
£ £ £
1,674,566 34,748 1,709 314
68,661 - 68,661
{776,384) (18,955) (795,339)
966,843 15,793 982,636
1,534,628 26,662 1,561,290
74,990 1,666 76,656
(776,384) {17,532) {793,916)
$33.234 10,796 244,030
133,609 4097 138,606
139,938 3,086 148,024
Investment
Fund
£
284,091
61,136
{50,893)
(27,456)
266,878
266,878

234,091



BRIGHTON Y.M.C.A.
(Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS (continued)
Year ended 31 MARCH 2023

12.

13.

14.

15.

DEBTORS: amounts falling due within one year

Trade debtors

Income due from residents
Other debtors
Prepaymemls

CREDITORS: amounts falling due within one year

Trads creditors

Taxation and Sacial Security
Other ereditors

Accrals

Deferred grant incore (note 15)

CREDITORS: amounts falling due after more than one year

Deferred grant income (note 15)

DEFERRED GRANT INCOME

At 1 April
Grant received in the year
Released 1o income in the year

At 31 March

Amounts to be released within one year
Amounis to be released in more than one year
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2023 2022
£ £
13,526 192,332
273415 222,634
187,338 92,295
474,279 507.261
2023 2022
£ £
169,236 141,078
56,857 59,580
36,138 31,174
104,750 61,061
190,477 190,477
557,458 483,370
2023 2012
£ £
4441957 4,632.434
4,441,957 4,632,434
2023 2022
£ 1
4822911 5,013,388
(190,477) (190,477)
4632434 482291
2023 2022
F; £
190,477 190,477
4,441 957 4,632,434
4632434 4822911




BRIGHTON Y.M.C.A.
(Limifed by Guaranter)

NOTES TO THE FINANCIAL STATEMENTS (continued)
Year ended 31 MARCH 2023

16.

17.

18.

REVENUE RESERVE

Balance at 1 April
Surplus/{Deficit) for the year afier transfers to/from reserves

Balance at 31 March

CASH FLOW FROM OPERATING ACTIVITIES

SurplusiDeficit) for the year
Adjustments for non-cash items:
Depreciation charges - housing properties
- fumniture, fixtures, fittings and equipment
- muotor vehicles
{Increase)/Decrease in debtors
Increase/ (Decrense) in creditors
Pensgion deficit payments made
Increase/(Decrease) in pension liability
Canrying amount of tangible fixed assel disposals
Adjustments for investing or financing activities:
{ProfityLoss on sale of fixed assels
Government grants utilised in the year
Interest receivable
Dividends received
Investment losses/{gains)
Investment chatges

et cash outfow from operaling activities

OPERATING LEASES

Future minimum lease payments for non-cancellable
Operating leascs payable in:

Less than one year

Between one and five years

Owver five years
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2023 2022
£ i
5,166,000 5,077,771
{39,319) 88,229
5,126,681 5,166,000
2023 2022
£ £
(39.319) 88,229
284,400 283,926
74,990 48,531
1,666 2,695
32,982 (87,259)
74,088 34,844
(99.926) {99,883)
17,983 (1.327)
(1,176} (302,892)
(190,477) (190477)
(106) 910
(5,584) (4,989)
27456 (7.840)
2,646 2,863
175.623 (234,689)
Land and Land and
Buildings Buildings
2023 2022
£ £
20,000 20,000
80,000 80,000
11,667 31,667
111,667 131,667
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BRIGHTON Y.M.C.A.
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NOTES TO THE FINANCIAL STATEMENTS {continued)
Year ended 31 MARCH 2023

19. PENSION OBLIGATIONS

The Association participated in a contributory pension plan providing defincd benefits based on final pensionable pay
for employees of YMCAs in England, Scotland and Wales, The assets of the YMCA pension plan ate held separately
from those of the Association and a1 the year end these were invested in the Mercer Dynamic De-risking Solution. 62%
matching portfolio and 38% in the growth pottfolio and Schroder (property units only).

The mosi recent completed three year valualion was as a1 | May 2020, The assumptions used which have the mosl
significant ¢ffect on the results of the valuation are those relating to the assumed rstes of retumn on assets held before
and after retirement of 2,59% and 1.09% respectively, the increase in pensions in payment of 2.99% (for RP! capped at
5% p.a.), and the average life expectancy (rom nomnal retirement age {of 65) for a current male pensioner of 22.0 years,
fomale 24.4 years, and 23.7 years for a mele pensioner, female 26.1 years, retiring in 20 years® time. The resull of the
valuation showed that the actuarial value of the asscts was £146. Imillion, which represented 79% of the benefits that
had accried 10 members.

The Pension Plan was closed to ncw members and future service accrual with ¢ffcet from 30 April 2007. With the
removal of the salary linkage for benefits, all employed deferred members became deferred members as from | May
2011,

The valuation prepared as al | May 2020 showed that the YMCA Pension Plan had a deficit of £39 million. The
Aszsociation has been advised that it will need to make monihly contributions of £8,575 from | May 2023. This amount
is bascd on the current actuarial assumptions (as outlined above) and may vary in the future 8s a result of actual
perfonmance of the Pension Plan. Agreed future deficit contributions have been discounted using a rate of 3% (2022:
3%). The gurrent recovery peried is 6 years commencing 14 May 2023,

Repayable
After more
Within One lo Two o After five than TOTAL TOTAL
one year 1wo years five years years one year 2023 022
£ £ £ £ i £

As gt 31 March 2023 102,656 102 906 308,716 111,481 523.103 625,759

As at 31 March 2022 99.927 99,908 209,725 208,142 607,775 707.702
- — = —F 1
2023 2022
£ £
Bualance at 1 April 071,702 B09,112
Increase/{Decrease) in provision 17,933 (1.527)
Payments in year {99,926) {99,883)
Balance at 31 March 625,759 707,702

In addition, the Association may have, over time, liabilitics in the event of the non-payment by other participating
YMCASs of their share of the YMCA Pension Plan's defielt. Itis not possible currently fo quantify ihe polential amount
that the Association may be called upon to pay in the futuze.



