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CHAIR'S REPORT

For over 150 years YMCA Bnghton hss proved &ha( wo can adapt, respond, and develop according to the needs ot'our

community to ensure that &ve deliver our mission to provide a consistent supply of high quali&y housing and person centred

support that allows pcoplc to fccl inspired to achieve &heir aspirations. Ilowcvcr, nothing could have prepared us I'or the

unprcccdentc&l challenges &hu& a second year of Covid-19 has placed upon us. In response to tl&e waves of Covid-19 and thc

subsequent restrictions in&posed by thc Govc&nmcnt, &he Associatim& developed a range of ilexiblc and creative approaches

to cnsurc that clients, and staff, felt fully supports&1 throughout this uncertain and worrisome time. The housiag projects

continued to provide one-to-one support services to clients, and &w Covi d restrictions have eased, clubs and groups have bccn

able to bc rcintroduccd so that our chen&a and staff are once again experiencing in-person interaction, community cohesion

and belonging,

As on organisation v c have had to learn now ways of opcratmg, but duc to thc amazing commitment and dedication of our

sraff we have continued to provide safe and secure housing to our clicn&w Many of &he Covid-ways of operating have now

gerome commonplace &vithin our working wcck- virtual meetings, h& bridm&d IIexlblc working arrangcmcnts —e new sense

of looking dilTcrcntly at how we operate and creating, and quickly dcvcloping, service oiferings as needed to respond to

ever-changing need in and ever-changing world.

YMCA Brighton of&bra 303 urn&a of accommodation across 13 projcms to adults, who have expcricnccd homck&ancss, snd

provides trauma informed perron-ccntrcd support so tha« hey can develop independcncc und resilience to achieve their

personal goals and be equipped to &nova. on ro indepcndcnt living, Over thc past year the A&wociation has provided housing

to 429 individuals. '&Vc also provide onc-to-onc coaching support through our Evolve (Education, Voh&nteering, Vocational

training S, pmploymcnt) project. During Covid this was delivered via rcmotc video and telephone sessions, until face to

I'ace activities were able to recommcncc in Soptcmbcr. Over thc period Evnlve supported 74 individuals to prepare lbr and

access work and Icaming. Thc Association hss worked collaboratively with public health, to keep residents snd clients safe

and with local serviecs providers to deliver much nccdcd services such as in-house vaccination clinics. Thc Association has

been well supported by!ocal business, churches sml individual«vho have gcncrou&ly dona&cd food and goods for our clients,

and we are extremely fram&'ul to all these individuals for their kindness end &ompawiun

At thc cnd of 2021, John Osborne retired a& Chief Executive. John &vas associated with YMCA Brighton for 50 years and

was ( hief Fxecutivc for over 30 years. Wc wclcomcd Anne Cairns m om new Chief Exccutivc in January 2022. Anne brings

a &vcalth of housing-rclatcd knowlcdgc and cxpertisc to the Association and under hcr leadership YMCA Brighton will

continue m build upon the Association's in&pact and success, &o extend and deliver much nccdcd services m the most

marginaliscd in society.

YMCA Brighton rcn&ains in a linancially strong position. The year ending 31 h(arch 2022, the Association showed a surplus

of 688„229 (2021: def&ci& (6314,253)), Thc balance on the Revcnuc Rcscrvc at 31 hiarch 2022 &va& f5,166,000 (2021:
f5,077,771). Funber details arc scr ou& in Notes 2 snd 16 tn the tinancial statcn&ents. During the year, &he Associa«on's

principal income sources comprisr. d rcn& and sorvice charges from clients of 64,203,117 (2021:84, 143,453) and Supporting

People Funding from Brighton a Flove City Council of6787159 (2021& f755255). Further detail can bc found in Note 2 &o

the financial statcmcnts.

Thc cost of vacant acconunodstion and bad debts amo&mts &o 7 6% of the relevant income rcccivablc (2021: 3 9/o) ha& been

significantly impacted during the Covid periml. This is a priority ares for improvcmcnt over the next 12 months. There ba&

been ar& in&proved operating position asainst thc previous year, with dcf&cit on hostel& as a % of gross income from clients

was -57'Y (2021: -8 9%). Work to I'urthcr sueng&hen the operating position will con&im&c &o enable the Association &o reach

a position of full cos& recovery,

In March thc Assoc&ation adopted a 12-month interim strategic plan 'Strengthening our Foumletinns' as the Association

consults with local communitiex, reflec& on its sncngths, looks to &he fmure and the challenges ahead and dcvclops the 2023

Strateg&c Plan

YM( A Briglnon could not support so n&any pcoplc and transform lives wig&out the exnaordinary work of our dedic mad and

passionate statT who work tirelessly to help and crape&ver our clients.

Finally, I would hke to thank my fcllo&v Board members and volunteers v&ho give, their time and cxpcrtise so generously to

support YMCA Brighton achiove its vision and suppor& even n&orc pcoplc who have experience&I homal eaxne&A work &o Eve

mdependen&ly and achieve &heir aspire&iona

S. J. Johnston-Elks (&/~giP+j

D. 3V. Hancock g I/

ff�e,

o&xJ, '2
1 f I /so& &
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REPORT OF THE BOARD OF MANAGE13IENT

The mrnnbers ol' the Board of Managcmcnt submit their report and the audited linancial statements for the & car ended 31
March 2022.

OBJECTIVES

The objectives ol 13righton YMCA arc to provide accommodation and support to adults vvho are experiencing homelessness
to develop the skills to live independently. In mccting these objectives, the Association provides person-centred, trauma
informed support, applying thc principles of ps&chologically informed environments. Our qrustees review and determine
the strategic direction and objectives to tntsure thc Association*s activity remains consistent with our aims. In carrying out
this review the Trustees have considered thc Charity Commission's gcncral guidance on public benelit.

In carrying out our activities for the public benefit, the Association has developed considerable expertise in supporting people
vvith a range of support requirements, including multiple and complex needs and dual diagnosis and co-morbidity. This vvork
is set within continually improving framework and culture of safeguarding and diversity and inclusion at all levels across the
Association.

During the year the Charity has provided 303 units of Suppottcd I lousing, to 426 individuals in 13 diffcrcnt premises spread
throughout the City of Brighton and I love, and work and learning supporl to74 individuals who were not engaged in work,
education or training, living thc in the city.

The Association continues to focus on value for money by managing rcsourccs, including buildings, staff and monetary
resources, to ensure vvc maximise their use to achieve our objectives.

A more detailed review of our activities is provided below.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing docuntent

Brighton YMCA is a registered charity and is theret'ore subject to charity lave Its Board members, who arc also the trustees,
are rcsponsiblc for ensuring that thc charity operates in accordance with its purposes as set out in its Code of Crovcrnance
and its 'lvlemorandum & Articles of Association', which werc revised in 2020. 13oartl mcmbcrs are also responsible for
ensuring that the charity's resources are used for those purposes. As 13righton YMCA is also t cgistered as a I.imited Company
(a Compan& I.imited by Giuarantee) members of the Board also have legal responsibilities under the Companies Acts as
directors of a charitable company.

Appointment of trustees and trustee induction and training

The members of thc Board of ivlanagement throughout the year are disclosed on page I. Steps are taken to identify potential
Board mcmbcrs who have no connection to the Association or with existing 13oard members. This includes local adt ertising,
with targeting if recommended by the Personnel Advisory Group. The 13oard has thc posvcr to elect new trustees, who bccomc
13oard members, in accordance vvith the Code of Governance. Trustees are elcctcd for a three-year term and may bc rc-
elccted to a maximum of three terms.

Association

1 he Board has ultimate responsibility for the governance of 13righton YlvlCA. The Board determines strategic direction and
policies, oversees control and risk management frameworks are established and implemented by operational management,
and ensures that thc Association achieves its aims and objectives. Thc Boatd meets six times a year, to rct icw oversight,
assurance and provide strategic direction. Documents are citculatcd to members in advance ol'meetings. The Chiel'Executive
is appointed by the Board, under a cotnract of employmcnt, to manage the day to da& operations of the Association. The
Association's strategy development and annual business is discussed jointly by the Trustee Board and Chief IIxecutivc,
'I'herc is a joint commitment between thc Trustee Board and the Chief Executive to carry out the agreed business plan.
Implementation of the operational activities and dcvclopmmtt is primarily thc responsibility of thc Chief lixccutive,
monitored through regular reports to thc Trustee 13oard. The Association also has three regular Advisor& Groups to oversee
specified areas of the Association's work; these are thc I'inancc Advisory Group, the Pm'sonncl Advisorv Group and thc
Cliratt Services Advisory Group. Thc Development Advisory Group is activated when the Association is pursuing
dcvclopment options.
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REPORT OF THE BOARD OF MANAGEMENT (continued)

OBJECTIVES (continued)

Company structure

The Association is established as a company limited by guarantee under the Companies Act 2006, as a registered charity

under the Charities Act 2011 and as a registered provider of social housing under Housing and Regeneration Act 2008. Thc
Association is a member of YMCA England.

Related parties

The services offered by Brighton YMCA are an integral part of Brighton & I love City Council's homelessness pathway and

homclcssness reduction strategy. The Association receives a significant amount of its core funding from I lousing Related

Support contracts tvith Brighton & Hove City Council. Brighton YMCA ivorks in partnership with other local service
providers in the city, such as CGL and Arch Healthcare increasing the breadth of services and support accessible to residents

living in YMCA Brighton acconimodation. The Association works ivith other local agencies and participates in local provider

networks to share expertise and resources and to develop best practice wherever possible.

Principal risks and uncertainties

Long term income stability is a significant risk duc to a lack of diverse income streams. Brighton YMCA rcccivcs a

significant amount of its core funding from I lousing Related Support contracts with Brighton &. Hove City Council. Thc
current contracts commenced in Scptcmber and November 2017. In addition to the main Support contracts, the Association
also successfully tendered for a new Work & Learning Support contract which commenced in April 2018. These contracts
have subsequently been extended to 2023, when a competitive tcndering cxcrcise will be completed. YMCA Brighton will

be seeking to diversify income streams to mitigate this area of risk.

A significant health and sal'ety incident is identified as a principal risk to the Association duc to thc nature of the services
provided and the nature ol'the client group that the Association supports. During thc year, thc Association commissioned an

external revieiv of safeguarding practices. In addition, thc Association employs external consultants to complete all fire

safety risk assessments, legionella risk assessments and an annual health and safety audit.

Risk management

'I he Board is responsible for the Association's risk management strategy which:

focuses on the significani risks that threaten the Association's ability to meet its objectives; and,

provides reasonable assurance of the safeguarding of assets.

The Association has continued to develop our approach to risk, based on the three lines of defence model, captured in a

comprchensivc risk register, iiith regular oversight by Board. Operational management cstablishcd systems of internal

controls to implement its risk management strategy. The internal control system is designed to understand the risks to the

Association, manage and mitigate, ivithin agreed risk appctitc levels, rather than eliminate the risk of failure to achicvc
business objectives and can only provide rcasonablc and not absolute assurance against material linancial misstatement or
loss. Thc key elements are as follows:

Iiormal policies and procedures are in place including the documentation of key systems, which allow the monitoring

of controls.

Risk register reported quarterly to the Finance Advisory Group for scrutiny, top 5 risks reported quarterly to the

Board. Risk action plans are developed in relation to any risk areas that are outside the Association's risk appetite.

Board appointment of external audit/review of risk including finance, safeguarding and health & safety.

Comprehensive annual budgets complemented by linancial reporting to the Board which includes dctailcd quarterly

management accounts reporting actual against budgeted perl'ormancc and resulting variances. Performance against

the annual plan, service dcvclopmcnt plans and key performance indicators are also reportcd on a quarterly basis.
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REPORT OF THE BOARD OF MANAGEMENT (continued)

Value for Money

YMCA Brighton continues to focus on value for moncv, vvhile being clear to take account of the social value impact being
delivered, vvhen considering thc use of resources. To ensure ihe Association achieves value for money staff and monetary
resources are closely managed and monitored to miable continuous improvement. Considm ation is givmi to not only the
economic cost, bui also cflicicnc& and cffectivcness, monitored through key perfonnance indicators, impact measures and
client satisfaction surveys.

A review ol' staf ling structures completed during the year led to a refocusing ol'stalT resources, reducing management roles,
and reinvesting into frontlinc services. The exercise ives completed through natural staff turnover and reduced staffing costs
by 886k, ivhile increasing frontlinc staffing levels and support to residents. During thc year, a rovieiv of procuremcnt ives
also complctcd, ivhich is expected to delivm savings of up to 10% in relation to day to day maintenance cxpcnditure.

Value for money metrics - The Value for Money Standard issued by the Regulator for Social I lousing required the publication
of value for mone& metrics. The metrics are generally used by larger housing association ivith development portfolios and
all of thc metrics are not entirely applicable to YMCA Brighton as the primary focus is on preventing homelessness, skills
development and creating opportunities for independcncc. In the interest of transparency and accountabilit&, vvhere the metric
is calculated as zero, this is reported as such.

1. Reinvcstmcntpcrccntage: 0% (2021 0%).
The reinvcstmcnt percentage considers the investment in properties (existing stock as well as nevi supply) as a

pcrccntagc of the value of total properties held, demonstrating thc scale of invcstmmit in relation to the size of the

asset base. Thc Association's property stock has remained stable for several years. During thc current year onc

property, cosi f124,844, ives sold.

2. Neiv supply (Social housing units) delivered percentage 0% (2021 0%)
1 hc nciv supply percentage sets out the number ol'neiv social housing units that have been acquired or dm eloped
in thc year as a proportion of total social housing units oivned at that period. The mciric docs not include social
housing properties transferred from another provider. YMCA Brighton only provides supported housing and is
not a developing organisation and has not dclivcrcd any additional units during the period.

3. Gearing —0% (2021 0%)
The gearing percentage asscsses hoiv inuch of thc adjusted assets are made up on debt and the degree ol'

dcpcndcncc on debt finance, demonstrating thc proportion ofborroiving in relation to thc size of the asset base.
Thc Association has no debt finance.

I:BITDA (major repairs included) interest cover %:0% (2021 0%)
'I'he intcrcst cover metric is a key indicator for liquidity and invcstmcnt capacitv and sccks to mcasurc the lei el of
surplus generated compared to interest payable; the mcasurc avoids anY distortions stemming from the
depreciation charge. The Association has no debt finance and therefore incurs no Intcrcst cost.

5, kIeadlinc social housing cost pei unit: f15,495 (2021 f15,879)
As a specialist supporied housing provider, this rcflects the extent of support provided to residents, the
ini'restructure rcquiremcnts for a registered provider of supported housing and the high n age area thc organisation
opcl'ates ill.

6. Operating margin (social housing Icttings onl&') -2.5% ( 2021-7.1%)
The operating margin demonstrates thc profitabilitv of operating assets before exceptional expenses are taken into
account. Thc overall operating margin: -4.7% (2021; -7.4%)

7. Retul'ii oli caphal clliplo&'cd: 6.3% (2021 -3.5%)
This metric compared the operating surplus to total assets, less current liabilities and it measures the cflicient
investment of capital resources.

Key management personnel

'I hc Board undcrtakcs an annual salar& revieiv lor all stafl; including kcy managcmcnt personnel, iiith thc agreed pcrccntagc
increase being applied to all staff. Salar& Icvcls for nevi kcy management appointmmiis are agreed b& thc Chief Iixccutiv c
and thc Chair of thc Board, taking into account those on ol'fer in other local and regional Associations operating in the same
sector.
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REPORT OF THE BOARD OF MANAGEMENT (continued)

Defined Benefit Pension Scheme

The Trustees recognise possible concern relating to its participation in a defined benefit pension scheme. Appropriate action
has been taken; The scheme was closed to nciv menibers in 2007, and the link to final salary broken in 2011. Additional

contributions continue to be made to reduce the deficit. As part of thc YMCA federation, the multi-employer scheme is run

by an independent board of trustees with employer representation through the Principal Limployer, National Council of
YMCAs. The pension scheme trustees obtain an actuarial valuation every three years and we have considered the

implications to the charity's finances from the latest available actuarial valuation. We have reviewed the charity's ability to

continue to deliver its charitable objectives by misuring budgets, forecasts and plans are available and include the impact of
deficit repayments. The trustees included the impact of pension scheme deficit repayments in considering going concern

status, reserves, and the risks and uncertainties that the charity face noted elscivherc in this Report.

Thc Association benefits from the pension scheme trustees and the Principal Employer seeking suitable specialist
professional advice both to manage the scheme and in the continuing effort to explore ways of reducing thc overall pension

deficit. The notes to the Accounts include an accounting policy and further details in note 19.

PRINCIPAL ACTIVITIES

On 3 in March 2022 the Association provided 301 units of supported housing, ivhich enabled the Association to provide

accommodation and support to 426 individuals. These are broken down as follows;

1. William Collier I louse

William Collier House provides 94 single bedsit units, with 24-hour on-site staffing. Six of these units are completely

selt'-contained, of which 4 are 1'ully accessible. Two bedsits are held for Probation Service rcfcrrals. Afl other

nominations come from the I lousing Options Team within thc Council's Adult Social Care and Housing Department.

As in afl our premises, vve provide strengths based, person centred, housing related support to help clients gain the skills

and resiliencc to niove towards indcpcndencc. William Coflicr House provides High and Medium Support, with

residents expected to stay no longer tluin 2 years before moving-on.

2. George tVitliams Mevvs

George Williams lvlevvs offers 24 hour on-site staffing and provides the foflovving:

1-5 George tVil llama Meivs comprises 25 bedrooms in 5 shared houses. The accommodation provides medium support

for residents, for up to 2 years.

6-7 George Williams Meivs comprises 37 self'-contained bedsits in a three-storcy block of flats. The accommodation

provides loiv support for residents, for up to 2 years.

8 George YVifliams Mews comprises office and training facilities, where YMCA Brighion provides work and learning

activities including accredited life-skills courses that enable clients to gain skills and independence.

3. I'rcd limery Couri

Fred Emery Court provides 32 self-contained studio flats vvith 24 hour on-site stafting. The accommodation offers low

support to residents for up to tivo years.

4. Stanley Court

Fred Iimery Court provides 31 self'-contained studio flats with 24 hour on-site staffing. Thc accommodation offers loiv

support to residents I'or up to tvvo years.

5. Lcslic Best I louse

Lcslic Best House provides 11 tenancies in self-coniained flats ivith 24 hour on-site staffing tor single female clients.
The accommodation offers tow support to residents for up to tivo years.
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REPORT OF THE BOARD OF MANAGE ~IENT (continued)

PRINCIPAL ACTIVITIES

6. Morton Court

'I'his scheme provides 27 love support tenancies in scl('-contained studio liats ivith 24 hours stal'ling from neighbouring
George Williams Mews, vvhere tenants also access life-skills courses.

7. 158 Old Shoreham I&cad

This end-of-terrace property provides low suppon tcnancics from 2 self-contained flats. ivith 24 hours stalTing from
neighbouring George Williams lvleivs, where tenants can also access the life-skills courses.

8. Small houses.

The small houses project is made up of 3 shared houses:

54 Benfield Way
56 Benlicld Way
48 I lighlands Road

Thc tivo detached propcnics and one semi-detached bungaloiv provide loiv support accommodation for 5 single climits
vvho vvish to live together in this family house. Each client has their ovvn single bedroom and they sharc communal
facilities. Residents are supported by bvo dedicated stafl' with emergency out of hours support provided from
neighbouring George Williams Meivs, ivhere ttniants also access the life-skills courses

9. Steine I-louse

Steine I louse comprises 13 scil'-contained Ilats and a shared apartmcnt for 4 clients. YMCA Brighton's head office is

currently located in this property.

10. Bennett I)ouse

This propert&, for vvhich a four-& car lease ivas taken on by thc association in August 2018, due to be extcndcd, provides
self'-contained accoinmodation ivith high to medium suppon for 10 residents.

11. L'VOI. VI! (I!ducation, Voluntccring. Vocational training 2k Employment)

EVOLVE. is a floating support coaching seiwicc that adults ivho are receiving housing related support, and are ready
to take the next step tovvards education, volunteering, vocational training, or employment aspirations, can access.

I:.VOI. VLi prov ides a personaliscd strengths-based service, ensuring a client*s aspirations arc at the heart of iheir
support and encouraging them to take ownership of their life. Through a flexible and creative approach, coaches vvork
ivith clients to develop rcsilicncc and embed positiv e responses to thc challenges thc& face on their journey to
indepcndcncc.

During thc year, the propctn& at 10 Iioredovvn Drive, vvhich had previousl& provided accommodation for 2 residents, was
sold on the open market.

ACHIEVEiXIENTS AND PERFORiVIANCE

l&uring the veer, the Association has lurthcr cinbedded Iicxible scrvicc provision to adapt to infection control mcasurcs and
the changing Government restriction in relation to Covid-19. 'I'hc Association has developed cffcctivc infection control
practices and successfully prcvcntcd a contagion of Covid-19 throughout our scnings,

'I he organisation has provided supported accommodation to 426 residents and dcspitc thc impact of referrals and access to
uidei scrviccs and placcmcnt opporuinities, provided coaching to a further 74 individuals, 43 of ivhom ivcrc then able to
access ivork, voluntccring or education.

During the &'ear. the Association has continued to involve all its clients b&' holding regular consultation meetings at each of
its projects. It also has an Association-vvide Scrutin& Panel and a Clients Forum.
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REPORT OF THE BOARD OF MANAGEMENT (continued)

PRINCIPAL ACTIVITIES

Furthermore, client representatives meet formally vvith Board members on its decision-making Client Services Advisory

Group. Through consultation with its clients in this vvay, Brighton YMCA has agrccd a range of "Client-Identified Service

Standards - Local Offers" to provide enhanced arrangements and services for its residents.

The Association has completed an external review of safeguarding, and revised safeguarding policics and praciices, and a

revievv of risk management.

A review of the Association's staffing establishment led to a reprofiling of roles, reducing management resource across the

Association and the reprofiling of resources to increase client facing staffing and generate annual savings in excess of K100k

per annum.

In January thc Association launched the 'I, istening Project', a comprehensive consultation process with residents, clients,

staff, partners and stakeholder to inform our strategy development ivork, due to be completed in the next financial year.

In March the Association adopted it*s 12 month Strengthening our Foundations Plan, a precursor to developing our next 5-

year strategy

PLANS FOR FUTURE PERIODS

The Association vvill dclivcr it's Strengthening our Foundations plan, delivering improvements againsi the I'ollowing

thematic areas:

Safety - We ivill strengthen our sal'eguarding culture and practice, embedding a safeguarding culture based upon

knowledge and best practice, within a comprehensive organisation wide (rameivork. We will further develop our

approach to risk and our risk management frameivork, We will complete a review of fire safety and landlord health and

safety praciices and oversight.

Financial Robustness —We will set an IsBITDA positive budget, as a siep tovvards achieving full cost recovery. Wc ivifl

review income collection practices and culture to minimisc levels of bad debt and revievv our internal linance systems

and organisation staffing establishment to ensure that we have the right expertise, in the right places, and are achieving

value for money.

Compliance —We ivifl carry out a governance reviciv and consider the additional skill and expertise required to lead us

through our next strategic cycle. We trill review ourselves against existing and proposed compliance standards ensuring

that wc are able to adapt to neiv legislation in a timely manner.

Insiglu & vision —Wc ivill complete our consultation The l.istening project to inform strategic discussions and develop

our next 5 years strategy and business plan. Wc ivill also bc completing an Equality, Diversity and Inclusion staff

survey, to inform our Single Equalities Scheme continuous improvement. We vvill complete an audit oflT and develop

an IT strategy, ensuring effcctivc usc of technology for staff and clients to ensure vve are maintaining thc highest levels

of data security.

Our people - We ivill complete a revieiv of employee support, pay and benefits compared to the local market and

develop a more creative approach to our recruitment practices and training provision. We vv ifl further define our flexible

and hybrid working practices developed during covid-19, providing a clear and flexible ivorking environment lor staff,

that meets thc nccds of our people and the needs of the Association.

IiNVESTMENT POVVERS AND POLICY

'I'he Board has a Treasur& Managemeni Policy and is responsible for decisions on investing surplus funds. The Association

currently has funds held in lixed interest term deposits and under management by Investec Wealth & Investmcnt l.imited.
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REPORT OF THF. BOARD Olr MANAGEiMENT(continued)

RESERVES POLICY

It is thc policy of thc Association Io maintain a sufficient Icvcl of reserves to secure its viability bcyon&l thc immcdi etc future.
Thc Association has considcrcd its rcscrve policy in the light of thc guidance given by tlm Charity Commission and advice
obtained lium consultants to the (lousing Association movement. Thc Association currently maintains a levd of reserves of
8750,000 against future uncm&aintics,

liUNDS flELD ON BFHALF OF OTHERS

Staff have pro. actively helpc&l and cncouragcd clients to open tlieir own bank or building society accounts. Consequently,
&he only funds held on behalf of others arc thc savings of a very few clients who have not yet managed this. All individual
deposits, withdrawals and balances oF thcsc savings arc separately recorded and receipted. That small amount of money is
held in scparatc locked cash tins aml scoured in safes. Thc founcr separate bank nccount for clients' savings is no longer
needed so bas bccn closed. Deposits have been passed back (o clients so that they can noiv kccp savings in their own bank
accounts.

FREEHOLD PROPERTY

Thc Board of Management considers that the open mark&i value For existing use by registcrcd provi&lers of social housing of
Ihc frcchold properties is considerably in excess of book value.

STA'fEMENT AS TO DISCLOSURE Ol INPORMATIOiV TO AUDITORS

So far as thc mcmbcrs of the Board of Management arc aware, thcrc is no relevant audit informotion (as defined by Section
4I8 of thc Companies Act 2006) ol' which the Association's auditors arc unaware, an&I each member of the board ot'
management has taken ail thc steps that they ought to have Iakcn ns a member of thc bonr&l of management in order to make
thcmscl f aware ofany relevant audit information and to establish that thc Associntion's auditors are awm e o F that inforniation.

By order of the Board

S, J, Johnston Ellis ~@@
D. W. H k

Rcgistcrcd office('

Stemc House
55 Old Stmnc

Brighton, BNI INK

RESPOiVSIBILITIES OF THE BOARD OF MANAGEMFNT

Company law and registered social housing legislation require Ihe Bonrd of Mnnagcmmit to prcpnrc financial statcmcnts for
each financial year. Under that law tbc Board of Managemmit have elected (o prepare thc financial statements in accordance
with United Kingdom Gcncrally Acccptcd Accounting Practice (United Kingdom Accounting Standurds mid applicnble Iaw).
Under compmiy law thc Boaid of Mnnagcmcnt must not approve the financial statements unless they arc satislicd that they
give a tnic nnd fair vie&v of the state of affairs of thc Association and of the results for that period. In preparing these Financial
statements, Ihc Board of Managcmcnt is required to:

l.
2.
3.

select suitable accounting policies and then apply them consistently, '

make judgemmits and cs(imntcs that arc rcasonablc and prudent,
state whether applicable nccounting stamlards have been followed, subject to any material departures disclosed and
cxplaincd in thc financial statcmcnts; and,
prepare thc financial statements on the going concern basis unless it is inappropriate to prcsumc that ihc Association
will continue in business.

Thc Board of Management is rcsponsiblc for keeping proper accounting records which disclose with reasonable accuracy at
any time the tinancial posi(ion of the Associa(ion and cnnblc it to ensure that thc financial statements con&ply with The
Accounting Direction for Social Housing in England from April 2019, Ihe Housing and Regenemtion Act 2008, and the
Companies Act 2006. [t has general responsibibty for taking rcasonablc steps to anfcguard the assets of the Association and
to prcvcnt and detect fraud and o(hcr irrcgulari(icu

Thc Board of Mwuigcmcnt mwnbcrs mc shown on page I.
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Opinion
Wc have audited thc financial statcmcnts of Brighton Y,M.C.A (the 'association') for the year midcd 31 March 2022 which

coniprisc thc State ment of Coniprchcnsi vs Income, Statmncnt ofChanges in Reserves, State ment of Financial Position, Cash

Flow Statcmcnt, Notes to thc Financial Statcmcnts, including a sun&mary of significant accounting policies. The financial

reporting framework that has been opplied in their preparation is applicable law and United Kingdom Accounting Standards,

including Financial Reporting Stsndnrd 102 'Thc Financial Reporting Stnndard applicable in thc UK and Republic of Ireland'

(United Kingdom Generally Acccptcd Accounting Practice).

In our opinion thc financial statements:

give a true and fair view of the state of thc association's affairs as at 31 Morch 2022 and of its income and cxpcn&li(urc

for thc year then cndcd;

have been properly prepared in accordance with United Kingdoni Cienerally Accepted Accounting Practice; and,

have bccn prepared in accordance with thc Charitics Act 2011, the Housing and Rcgcncmtion Act 2008 and Thc

Accounting Direction for Private Registered Providcrs of Social Housing 2019.

Basis for opinion
Wc conducted our nudit in accordance with International Standards on Auditing (UK) (ISAs (VK)) mid applicable law. Our

responsibilities under those standards are I'urthcr described in thc Auditors' responsibilities for thc audit of thc financial

siatements section of our rcport. Wc arc indcpendcnt of the association in accordance with thc ethical requirements that arc

rclcvant to our audit of thc llnancial statemmus ui the UK, including the FRC's Bthicsl Standard, and we have full)lied our

other ethical responsibilities in accordance with thcsc rcquircmcnts. Wc bclicvc that thc audit cvidcncc wc have obtained is

sufiicicnt and appropriate to provide a bnsis for our opinion.

Conclusions relating to going concern

In auditing the llnancial statements, we have concluded that thc &lircctors' usc of thc going concern basis of accounting in

thc preparation of thc llnsncisl statcmcnts is appropriate.

Based on thc work we hnve perfonncd, we have not idcntificd any material unccrtaintics relating to cvcnts or conditions

that, individually or colkctivciy, may cast significant doubt on the company's ability to continue as a going concern for a

poriod of at least 12 inonths from when thc financial statcmcnts arc nuthoriscd for issue.

Our responsibilities and thc rcsponsibilitics of thc directors with rcspcct to going concern arc describe&I in thc relevant

sections of this rcport.

Other inforniatloa
The board is responsible for the other information. Thc other information comprises thc inlormation included in thc annual

rcport, other than the llnancial statements an&I our auditor's report thereon. Our opinion on thc llnancial statcmcnts docs not

cover thc other infonuaiion and, except to the extent othcrwisc explicitly stated in our rcport, we do not expross any foun of
assurance conclusion thcrcon,

ln connection with mir audit of the llnancial statements, our responsibility is to read thc other information snd, in doing so,

considn whether thc other information is materially inconsistent with thc financial state&nants or our knowledge obtained in

the audit or otherwise appears to be materially misstated. If wc identify such material inconsistencies or apparent material

misstatemcnts, we are required to dctcrmine whether there is s material niisstatement in the financial statements or a material

misstatement of the other information. If, based on the work we have perfonncd, wc conclude that there is a material

misstatement of this other information, wc arc required to rcport that fact.

Wc have nothing to rcport in this regard.

Opinions on other matters prescribed by the Companies Act 2006
hi our opinion, based on the work undertaken in the course of the audit:

thc information given in the board rcport (incorporating thc chair's rcport) for thc financial year for which thc

financial s(atcmcnts arc prcparcd is consistent with thc financial ststcmentsi and,

the bonrd report (incorporating the chair's report) has been prcparcd in accordance with applicable legal

rcquircmcnts.

Matters on which ive are required to report by exception
In thc light of our knowledge and understanding of thc association and its cnvironmcnt obtained in thc course of thc audit,

wc have not idcntiiicd material misstatcmcnts in thc board rcport (incorporating thc chair's rcport).
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Matters on wliich ive are required to report by exception (cou(iuucd)
Wc have nothing to rcport in rcspcct of the following matters in relation to which (he Companies Act 2000& rcquircs us to
report to you i(; in our opinioo:

adequate accounting records Imvc not been kept oi rcnans adequate for our audit have not been received from
branches not visited by us; or,
thc financial statemmits are not in agiccn&ent with thc accounting records and rctunis; or,
certain disclosures of dircciors' rmnunem(ion specifi&ul by law are not made; or,
wc have not rcccivcd all thc infonnntion and explanations wc rcquirc for our audit.

in addition, we have noihing to repon in respect of thc following nmttcr ivhcrc the Housing and lfegenera(ion Act 2000
requires iis to report to you if, in our opinion:

a satisfactory system of control over transaciions has not been maintained.

Responsibilities of trustees
As cxplaincd morc fully in the Responsibilities of the Board of Managmnent set out on page nine, thc board incmbcrs (who
arc also Ihe directors of thc msociation tor thc purposes ofcompany law) aic responsible for thc preparation of the financial
statements and for being sotislied ihat they give n tmc and fair view, an&i for such intcmal control as the irustccs date&mine
necessary to cnablc thc preparation of financial statements thnt nre free fram material misstatemenh whcthcr due to frmid or
error.

In preparing thc financial statements, the board is responsible for assessing thc association's ability to continue as a going
concern, disclosing, as npplicablc, mancrs related to going concern and using thc going concern basis of accountiag unless
thc trustccs either intend to Ilquidatc thc association or to ccnsc operations, or have no realistic alternative but to do so.

Auditors' responsibilities for the audit of the financial statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are frcc fron& (nate&lal
misstatement, whcthcr duc to frmid or cmor, and to issue an auditor's rcpon that inc lndes our opinion. Reasonable assurance
is a high level of assurance, but is not a guarantee that an midit coaducted in accordance with ISAs (UK) will always detect
a material misstntemcnl when it exists. Misstatcments cm& arise from fraud or &urer and arc considered nmtcrial if,
individually or in thc aggrcgatc, they could reasonably be expected to inilucnce the economic decisions of users taken on thc
basis of these financial statcmcnls.

Tlie ex(cat to which the andi( ives considered capable of detesting irregularities including fraud
Irregularities, including frnud, are instances of non compliance with laws and rcguintions. IVc design procedures in linc ivith
our responsibilities, outlined nbovc, to dctcct material misstntcmcn(s in respect of irregularities, including frnud. The extcat
(o which our procedures arc capable of dc(ecting irrcguiarhics, including fraud is detailed below.

Our approach to idcniilying and assessing thc risks of material miss(ntemcnt in rcspcct of irregularities, including trau&l nial
non-compliance wi(h laws and regulations, was as follows:

thc cngagcmcnt partner ensured that (he migagement (earn collectively had thc appropriate compctcncc, capabilities
and skills to identify or recognise non-compliance with applicablo laws nn&l regulation&;
wc identiilcd thc laws and regulations npplicnble to the coinpany through discussions with directors and other
manageiucnt, and fi om our commercial knoivlcdge and experience of the social housing sector;
wc focused on specific lmvs and regulations ivbich we considered nmy have a direci mateiial effect on the financial
statcmcnts or thc operations of the company, including thc Charities Act 2011, Housing and Regeneration Act 2008,
Accounting Direction for Social Housing in England from January 2019, taxotion legislation and data protection,
anti-bribmy, cmploymen(, environmental and health and safety legislation;
we assessed the extent of compliance with thc laivs and regulations idcntificd above through n&aking cnquirics of
management and inspecting legal corrcspondcncc; and
idcnti tie&i iowa nnd regulations werc conuuunicated wi(hin (he midit team regularly and the team remained alert (o
mstanccs of non-compliance througliout (he audit.

Wc asscssc&l thc susccptibili(y of thc company's financial statements (o material misstatement, including obtaining an
understanding of how fraud might occur, by:

I'l&aking miquirics of managcmcnt as to whcrc they considered there ivas susceptibility to Baud, their knowledge of
scuial, suspcctcd and allcgcd fraud, ' and
considering the internal con(rois in place to mitigate risks of fraud mid non-compliance with laws and rcgulalions.
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Auditors' responsibilities for the audit of the Bnanclal statcmcnts (contiaucd)
To address thc risk of fraud through managcnicnt bias and ovcrridc of controls, wc:

performed analytical procedures to identify any unusual or unexpcctcd relationships;

tcstcd journal entries to identify unusual transactions;

assessed whether judgentents and assumptions made in determining the accounting cstiniatcs werc indicative of
potential bias; and

investigated thc rationale bchiml signiticant or unusual transactions.

In response to thc risk ot' irmgufarities and non-compliance with laws and rcgulntions, we designed proccdurcs which

included, but werc not limited lot

ngrccing financial statcmcnt disclosures to underlying supporting documcntntion;

rending thc minutes of mcctings of those charged with govcmancc;

enquiring of managmncnt as to actual and potential litigation and claims.

There arc inhcrcnt limitations in our audit proccdurcs dcscribcd above. Thc morc removed that laws mid regulations arc from

financial transactions, the less likely it is that ivc would become aware of non-compliance. Auditing standords also liniit the

audit procedures rcquircd to identity non-compliance with laws and regulations to enquiry of thc direr'tora and other

management and the inspection of regulatory and legal correspondcncc, if any.

Material misstatcmcnts that arise duc to fraud can bc hnrder to detect than those that arise from error as they nmy involve

dclibcratc conccalmcnt or collusion.

A further description of our responsibilities for thc audit of the financial statements is located on thc Financial Reporting

Council's wcbsitc at: ivivw, frc.org. uk/auditorsrcsponsibilitics. This description fornis part of our ouditor's rcport.

Use of our report
This rcport is made solely to the msociation's members, as a body, in accordance with Chapter 3 of Part 16 of the Companies

Act 2006 snd section 137 of thc l lousing and Rcgcocration Act 2008. Our audit work has been undcrtakcn so that wc might

state to thc association's mcmbcrs those matters wc arc roquircd to state to them in an auditor's rcport and for no other

purposo. To thc fullest cxtcnt pcnnittcd by law, wc do not accept or assume responsibility to unyonc other than the

association and thc association's nicmbcrs us a body, lor our nudit work, for this rcport, or for tlic opinions wc hnvc formed.

Chris Morcy (Senior Statutory Auditor)

for and on behalf of Feist Hcdgcthomc Liniitcd

Statutory Auditors

Chartered Accountants
Preston Park House

South Road
Brighton
L'ast Sussex
BNI 6SB



BRIGHTON Y.M.C.A.
(Llntltcd by Guarantee)

STATEhIENT OF COMPRFHEhiSIYE liVCOiME
Year ended 31 MARCH 2022

2022

Pnge 13,

2021

Note

TURNOYER 4,993,965 4,973,975

Operating costs (5,230,388) (5,343,732)

OPFRATING DEFICIT

fiain on disposals of fixe&i assets
(Loss)/gnin on im cstmcnts
Dividend income
Intcrcst rcccivable
Donations

SURPLUS/(DEFICIT) IrOII TIIE YEAR

Actuarial gain/(loss) in rcspcct of pension schemes

TOTAL COMPREHFNSIVE INCOME FOR THE YEAR

(236,423)

302,892
7,840
4,989

910
8,021

88,229

88,229

(369,757)

31,439
4,701
9,691
9,673

(314,253)

(314453)

There werc no discontinued operations during thc year.

Thc notes on pages 17 to 28 forni part of thcsc financial statements.

Thc finmtcial statements werc approved by thc Board on 2,... (. .1).L0 ) .~ and signed on its behalf'by

S. J. Johnston-Ellis D. W. Hancock



BRIGII'fON Y.M.C.A.
(Limited by Guarantee)

Pllgc I 4.

STATFlirlFNT Olr CHANGES liV RESERVES
Year ended 3 I MARCH 2022

Inconie snd
Expenditure

Reserve
5

Restricted
Reserve

6

Revaluation
Reserve

Total

Balance as at I April 202 I 5,077,771 5,077,77I

Surplus from ststancnt of
comprchcnsivc income 88,229 88,229

Transfer fram revaluation rcscrvc to

income and cxpcnditurc rcscrvc

Transfer of restricted expenditure

from unrestricted rescrvc

Balance at 3 I March 2022 5,166,000 5, I66,000

Thc notes on pages 17 to 28 form part ofihcsc financial statements.



BRIGHTON Y.M.C,A,
(I.iinited by Guarantee)

8TATEMENT OF FINANCIAL POSITION
At 31 MARCH 2022

Note
2022

f

Page I5.

2021
f

FIXED ASSETS
Tangible assets - housing propcrtics
Tangible assets - other
Invcstmcnts

TOTAL FIXED ASSETS

CURRENT ASSETS
Stock of provisions
Debtors and prepaymcnts
Cash and cash equivalents

CREDITORS: amaunts I'alliag due
'lvitliln one year

NET CURRENT ASSETS

Monies beld for residents
Amounts &luc to residents

10
ll

12

13

6,325
507,261

2, 151,034

2,6G4,620

(483,370)

438
(438)

7,892,771
148,024
284,091

8,324,88fi

2, 181,250

6,325
420,002

2,034,428

2,460,755

(448,526)

438
(438)

8,237,890
182,097
277,578

8,697,565

2,012,229

TOTAL ASSFTS I.FSS CURRENT LIABILITIES 10,506,136 10,709,794

CREDITORS: aniounts falliag dne
after niorc than one year 14 (4,fi32,434) (4,822,911)

Provisions for liabilities
— Dclincd Bcncfit Pension Schcmc 19 (707,702) (809,112)

TOTAl, NET ASSETS 5, 166,000 5,077,771

CAPI'fAL AND RESERVES
Rcvcnuc reserves 16 5, 166,000

5,166,000

5,077,771

5,077,771

Thc notes on pages 17 to 28 form part of thcsc financial statmncnts.

The financial statements ivcrc approved by lhe Board on 4(III 24ttbtta(bs. 29Q, snd signed on its bclmlf by

S. J. Johnston. Ellis D. W. ) Iancock



BRIGHTON Y.M.C.A.
(Linilted by Guarantee)

CASH FI.OIV STATEMENT
Year ended 31 MARCH 2022

Note
2022 2021

Page 16.

NET CASH OUTItLOIV
FROM OPERATING ACTIVITIES

CASH FLOIV FROM INVESTING
ACTIVITIES
Purchase of tangible fixed assets
Proceeds frotn saic of tangible fixed assets

Interest rcccivcd
Purchase of invcstmcnts

Sale of investments

Dividend income

Invesmient charges

17

(39,701)
386,633

910
(11,355)

12,682
4,989

(2,863)

(234,689)

351,295

(79,221)

9,691
(43,317)
43,391

4,701
(2,614)

(132,242)

(67,369)

CASH FLOIV FROM
FINANCING ACTIVITIES

NET CHANGE IN CASH
AND CASH EQUIVALEiNTS

CASH AND CASH EQUIVALENTS
AT BEGINiNING OF THE YEAR

116,606

2,034,428

(199,611)

2,234,039

CASH AND CASH EQUIVAI. FNTS
AT END OF THE YEAR 2, 151,034 2,034,428

Thc notes on pages 17 to 28 form part of these financial statements.
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NOTES TO THE FINANCIAL STATFMFNTS
Year ended 31 MARCH 2022

I, ACCOUNTING POLICIES

The principal accounting policies of the Association arc sct out bcloiv:

a) Legal status

Thc association is a company limited by guamntcc, incorporated in England and Wales, rcgistnu&l un&In thc
Companies Act 2006 and is a registered housing provider and charity.

The registcrcd office of thc company is Steinc I(ouse, 55 Old Steinr, Brighton, BNI INX.

b) Accounting basis

These financial statmnents arc prcparcd in accordance with UK Gcncrally Accepted Accounting Practice (UK
OAAV) including Financial Reporting Standard 102 (FRS 102), the Housing SORP 2014i Statement of
Recommended Practice lor Rcgisterc&l Social Housing Pmviders and the Accounting Direclion For Privalc
Rcgistcred Providcrs of Social Housing.

Thc prcscntational currency of ihe tlnancial statements is pound sterling (f).

Thc members of thc Board of Management have a reasonabk cxpcctntion that thc Association has adequate
resources and reserves to be able to continue its operations for the forcsecablc fu&ure. Thc Board have concluded
that the finmicial statcmcnts should continue to bc prepared using thc going co&Rem basic,

c) Significant judge&nants and estimates

preparation of thc financial statcnicnts rcquircs managcmcnt to make significant judgements and cstimntcs. Thc
items in the linancial statements whcrc thcsc judgements and cstimatcs have been made include:

i) Significant managcmcnt judgements

There have been no significant management judgcmcnts made when applying the accounting policics of thc
Association.

ii) Estimation uncertainty

Inlbnnaiion about cstinmtcs and assuinptions that have Ihe most significant ef1'e&i on recognition and
measurcmcnt of assets, liabilities, income and cxpcnscs is provided below. Actual results may be subsiantially
ditfcrcnt.

a) Useful life of deprcciablc assets

Managcmcnt rcvicws its cstimatc of tbe usel'ul lives of dcprcciablc assets at each reporting date based on thc
expected utility of the assets. Uncertninties in these estimntcs rclatc to technological obsolcscencc that may
change Ihc utility of certain sofiwarc and IT equipmcnt and chnngcs lo decent homes standards which may
require morc fycqucnt rcplaccmcnt of kcy components. Accutnulatcd depreciation as at 31 March 2022 was
f 1,561,290.

b) Dclined benefit obligation (DBO)

Managcntcnt's estimate of the DBO is base&I on a mnnbcr of critical underlying assumptions such as atm&dard
rates of ingation, mortality, disvount rate snd anticipation of future salary increases. Variation in thcsc
assumptions may significantly impact thc DBO amount and the annual defined benelit expcnscs (as analysed
in Note 19.Thc contractual liability nt 31 Mnrch 2022 was 2707,702.
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NOTFS TO THE IrINANCIAI, STATEMFNTS (continued)

Year ended 31 MARCH 2022

I. ACCOUNTING POI.ICIKS (continued)

d) Taxation

The Assoc intion is n registcrcd charity qualifying for cxcmption from Income, Corporation and Cnp ital Gains Tax.

c) Defcrrcd grant income

Deferred income rcprescnts amounts rcceivcd for future pm'iods nnd is relcascd to incoming resources in thc period

to which it relates.

1) I lousing propcrtics

Housing properties are properties held for the provision of social housing or to othe&wise provide social benefit.

Housing propenics arc principally properties available lbr rent and arc stated at cost less accumulated depreciation

and impairment losscn Cost includes thc cast of acquiring land and buildings, dcvclopmcnt costs and intcrcst

charged an thc mortgage loans to finance the schmnc.

Works to existing properties which replace a component that has bccn treated scparatcly for dcprcciation purposes,

along with those ivorks iluu result in an increase in nct &rental income over thc lives of thc properties, ihcreby

enhancing thc economic bcncfits of thc assets, arc capitaliscd as iinprovemcnts.

g) Govcmlllclit gi'aliis

Govcrnmcnt grants include Social Housing Grnnts and grants from local aathoriiies and other govcmmcnt

Associations. Govermnent grants received for housing properties arc rccogniscd in income over thc usel'ul life of
the housing property structure and, ivhcrc applicab)c, its individual components (excluding Innd)under thc accruals

model.

C&rants relating to rcvcmic arc recognised in income and expenditure over thc same period as the cxpcndiiurc to

which they relate once rcasonablc misurancc hm been gained that the cntiiy will comply with the conditions and

that thc funds will bc rcccived.

h) Depreciation of tmigible lixed assets

Dcprcciation is provided on thc fallowing bmis.

Property
Residents' funiiturc

Motor vehicles
Hoit icultural equipment

Office liimiiure and kiichen equipment

2'/s

33 I/3o/s

25'/o

20'/s

14'/e

pcr annum an cost
per a&inurn on coal
per annum, reducing balance

pcr annum, reducing balance

pcr annum on cost

i) Impainncnt

Annually housing propcrtics arc asscsscd for impairment indicators, Whcrc indicators arc identified an asscssmcnt

for impairment is undertaken comparing ihe carrying amount to its recoverable amount. Where the carrying amouni

is dcemcd to cxcccd its rccoverablc amount, thc schcmc is written down to its recoverable amount. Thc resulting

impairment loss is recognised as operating expenditure.

j) Pension scheme

The Association participat&xl in a multi-cmploycr dcfincd benefit pension plan for cmployccs of YMCAs in

England, Scotland anil Wales, which was closed to ncw members and accruals on 30 April 2007. 1&uc to insuAicicnt

information, thc plan's actuary has advised that it is not possible to separately identit'y thc assets mul liabilities'

relating to Brighton YMCA.



BRIGHTON Y.M.C.A.
(Lluiltcd by Guarantee)

Page 19.

NO'I'ES TO THE FINANCIAL STATEMFNTS (continued)
Year ended 31 MARCH 2022

I, ACCOUNTING POLICIES (contiaued)

j) Pension schcmc (continued)

As describe&I in note 19, Brighton YMCA has a contractual obligation (o make pension dctlcit payments of
E99908pa (2021'.f100, I27pa) over thc period to April 2029, accordingly this is shown as a liability in these
accounts, In addition, Brighton YMCA is required to contribute %22,333pa (2021; (23,ft9fipa) to the operating
cxpcnscs of tbc I'ension Plan and thcsc costs arc charged to the Statement of Comprehensive Income as made.

The Association also opera&ca a dcfincd contribution pension schmne. Thc Association's contributions to this
scheme arc clanged to the I ncoine and Lixpendi ture Account in thc period to which they relate.

k) Rescrvcs

It is the policy of the Association to maintain a suflicicnt level ol' rcscrves to secure its viability beyond thc
immediate future. The Association has considcrcd its rcscrvc policy in the light of the guidance given by the Charity
Commission and advice obtained I'rom consultants to thc Ilousing Association movcmcnt. Thc Association
mainiains a Icvcl of rcscivcs against future uncertainties. This level of reserves is rcvicwcd annually by thc Board.

I) Restricted Rcscrvcs

R&strictcd reserve funds are to bc use&I for specific purposes as dircctcd by thc donor.

m) Turiiover

Tumovcr comprises income from lettings including rents and service charges due from residents. Scrvicc el&urges
comprise set amounts charged to residents to contribute towards the cost ofheat, hght and water. Rents and scrvicc
charges arc calculate&I snd agrccd in advance of the start of the year. Amounts reccivcd lrom Supporting Pcoplc
Contracts are also included in lurnovcr.

n) Operating leases

Opctnting lcascs arc clnirged to the Income and Expenditure Account in equal annual amounts over thc lease tenn.

o) Financial instrunients

Financial instruments which meet the criteria of a basic financial instrument as define&i in Section 11 of FRS 102
am accounted for under an amortised historic cost model.

Basic financial instruments are rccogniscd at amor&ised historic cask

Non-basic financial instruments arc recognised at fair value using a valuation technique with any gains or losses
being reported in surplus or delici(. At each ycm cnd, thc instruments arc revalued to fair value, with thc movancnts
posted lo thc income and cxpenditurc (unless hcdgc accounting is applied).

Thc association has not adopted hedge accounting for thc linancial instt&tntcnts.

p) Inveslmmits

lnvcstmcnts held as fixed assets are stated at market value. Any gain or loss an revalualion is taken to the statement
of comprehensive income.



BRIGIITON Y.IVI.C.A.
(I.iwltcd by Guarsatee)

NOTES TO Till'. FINANCIAI. STATEMFNTS (continued)

Year ended 31 MARCII 2022
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Rent rcccivable net ol'identifiable

scrvicc charges
Scrvicc charges receivable
Extra support scrviccs

Rent losses from voids
Service charge losses fram voids

3,853,843

344,874
4,400

4,203,117

(177,638)
(15,257)

4,010,222

Supporting People
London Learning Consortium

School of Applied Social Science
Govcrmncnt grants takeit to incontc

787, 159
3,127
2,980

190,477

Total incoate front Icttings and projects 4,993,965

2, TURNOVER AND OPERATING SURPI US/(DEFICIT)

Supported
housing

8

a) Income frotn lettings and ltrojeets

Other
8

2022
f

3,853,843

344,874
4,400

4,203,117

(177,638)
(15,257)

4,010,222

787, 159
3,127
2,980

190,477

4,993,965

2021
f,

3,799,300

342,353
1,800

4, 143,453

(114,212)
(10,322)

4,018,919

755,255
9,324

190,477

4,973,975

b) Expenditure on lettings and projects

Services
Malltlgclllcnt
Routine maintmtancc

Depreciation ofhousing properties

Rent losses lrom bad debts

Scrvicc charge losses t)tom bad debts

2,985,571
1,436,099

394,564
283,925
119,311

10,918

2,985,571
1,436,099

394,564
283,925
119,311

10,918

3,078, 198
1,568,589

373,331
286, 198

34,414
3,002

Total expenditure on lettings and projects 5,230,388 5,230,388 5,343,732

Operating degclt I'ront leRlng

and project activities (236,423) (236,423) (369,757)
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(I.imltcd by Gusrsatcc)

NOTES TO TIIE FINANCIAL STATEMENTS (continued)

Year ceded 31 BIARCH 2022
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3. SURPLUS/(DEFICIT) FOR THE YFAR

The degctt for the year has been arrived at after charging/(credttiug):
2022

8
2021

Auditor's rmnuneration
Directors' and senior managcmcnt cmolumcnts

Depreciation of properties

Dcprcciation of'other tangible fixed assets

Operating lease rentals —land and buildiags

Goverrtntcnt gmnts taken to incolne

12,450
234,567
283,926

54, 133
20,000

(190,477)

9,000
254,733
286, 198

57,984
7,740

(190,477)

ACCOMhIO DATION

Thc number of bed spnccs available at thc beginning of thc year tvas 306. Thc mtmbcr of bed spaces available at thc

cnd of thc year tvas 301.

5. VOIDS AND BAD DEBTS

Thc cost of vacant occommodction and bad debts, f323, 124 (2021; 816),950), nmounts to 7.6% of the relevant income

receivable (2021; 3.9%).

6, INTEREST RECEIVABLE

On bank deposits
On illvcstttlcnts

2022
8

910

910

2021
8

9,691

9,691



BRIGHTON Y,M,C,A.
(Lhnited by Guarantee)

NOTFS TO THE FIVANCIAL STATEMFNTS (continued)
Year ended 31 MARCH 2022
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7. EMPI.OYEES AND EMPLOYEE COSTS

The average number of persons (including the Chief Exccutivc)
employed during the year was as folloivs:

Administration

Professional

Domestic

2022
No.

18

19

2021
No.

18

101

20

130 139

Employee costs (including thc Chief Executive):

Wages and salaries

Dcfincd contribution pension costs

Social security costs

Other pension costs

3,062,263

78,977

237,957

123,373

3,502,569

3,122,783

86,426

243,356

117,749

3,570,3 14

Thc I'ull time equivalent number of staff who rcccivcd remuncrntion (excluding directors):

2022
No,

2021
iVo.

f60,001 to 670,000
f70,001 to 680,000
f80,001 to 890,000
f90,001 to f100,000

8. KEY MAiVAGEMEN'I' PERSONNEI.

Thc aggrcgatc remuneration for kcy mnnngemcni personnel charged in the year is:

Basic salary
Benefits in kind

Pension contributions

2022

190,118
13,106
31,343

2021

205,059
12,638
37,036

234,567 254, 733

Thc exiting Chief Exccutivc was an orilinary member of thc deiincd contribution pension schcmc with no cnhsnccd or
special terms. They sic also a member of thc dcfincd benclit pmision plnn which was closm! to new members aml
future service acmuals on 30 April 2007. Thc current Chief Executive is n member of thc current stskchohlcr pmision
scheme with no special terms or rights to eahancedbenetits.

Thcrc werc no pnymcnts mndc to board mcmbcrs during thc year (2021; fNil).



BRIGHTON Y.hLC.A,

(Llcalted by Guarantee)

NOTES TO TIIE IthVANCIAI, STATEMENTS (continued)

Year cndcd 31 MARCH 2022
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9. Ir)XED ASSETS

HOUSING PROPERTIES

Cost:
At I April 2021
Additions

Disposals

At 31 March 2022

Held for
Lcttlllg

8

14,309,902
11,214

(124,844)

14,196,272

Depreciation:
At I April 2021
Charge for year
Disposals

At 31 March 2022

6,072,012
283,926
(52,437)

6,303,501

Net book valet:
At 31 March 2022 7,892,771

At I April 2021 8,237,890



BRIGIITON Y.M.C,A.
(Limited by Guarantee)

NOTFS TO TBE FINANCIAI. STATFMFNTS (continued)
Year ended 31 MARCH 2022

10. OTHER FIXFD ASSETS

Cost:
At I April 2021
Additions

Disposals

At 31 March 2022

Furniture,
Fixtures,

Pittings
still

Equiparant

1,646,079
28,487

1,674,566

Motor
Yehicles

8

61,613

(26,865)

34,748

Page 25.

Total
6

1,707,692
28,487

(26,865)

I 709 314

Dcprcciatlont
At I April 2021
Charge for thc year
On Disposals

At 31 March 2022

Nct book value:
At 31 March 2022

1,486,097
48,531

1,534,628

139,938

39,498
2,695

(15,531)

2(i,662

8,086

1,525,595
51,226

(15,531)

1,561,290

148,024

At I April 2021 159,982 22, 115 182,097

ll, FIXED ASSETS

INVESTMENTS

Valuation;
At I April 2021
Additions
Disposals
Revaluations

At 31 March 2022

I llvest Ills ll'I

Pund

277,578
11,355

(12,682)
7,840

284,091

Carrying amount at fair value:
At 31 March 2022 284,091

At I April 2021 277,578



BRIGIITON Y.M.C.A.
(Lintitcd by Guarantee)

NOTES TO TGK FINANCIAL STATEMENTS (coatinued)
Year ended 31 MA RCII 2022

12, DEBTORS: antounts faglug due within one yeur

Trade debtors

Income due front rcsidcnts
Other debtors
Prcpayntelus

7022
5

192,332
222,634

92,295

507,261

Page 26.

2021

255,707
63,339

100,956

420,002

13. CREDITORS: amounts falling due within one year

Trade creditors
Taxation and Social Security
Other creditors
Accntals and defcrrcd grant income inotc 15)

2022

141,078
59,580
31,174

251,538

483,370

2021
0

174,450
732

18,594
254,750

448,526

14, CREDITORS: amounts falling duc after more than one year

Deferred grant income (note 15)

2022
0

4,632,434

4,632,434

2021
0

4,822,911

4822,911

15. DElrERRED GRANT INCOME
2022 2021

At I April

Grant rcccivcd in tho year
Reicascd to income in the year

At 31 March

5,013,388

(190,477)

4,822,9 II

5,203,865

(190,477)

5,013,388

2022
8

2021
f

Antounts to bo released within one year
Amounts to be rclcascd in morc than onc year

190,477
4,632,434

4,822,911

190,477
4,822,911

5,013,388



BRIGIITON Y,M C.A.
(Limited by Guarantee)

NOTES TO THF. FINANCIAI. STATEMFNTS (contlaued)
Year ended 31 MARCH 2022

16. REVENUE RESERVE

2022

Page 27

2021
6

Balance at 1 April
Surplus/(Deficit) for ihc year after transfers io/from reserves

5,077,771
88,229

5,392,024
(314,253)

Balmicc at 31 Mnrch 5, 166,000 5,077,771

17. CASH FLOW FROM OPKRATFNG ACTIVITIES

Surplus/(Deficit) for the year
Adjustments for non-cash items:
Depreciation charges - housing propcrtics

- fumiturc, fixtures, fittings and equipment
- motor vehicles

(Increase)/Dccrcasc in debtors
Incrcasc/(Dccrcasc) in creditors
Pension deficit payments made
Increase/(Decrease) in pension liability
Cnrrying amount of tangible fixed asset disposals
Adjustnients for investing or financing activities:
(Proiii)/Loss on saic of fixed assets
Govcrmuent grants utiliscd in thc year
Interest receivable
Dividends reccivc&t
Investment losses/(gains)
lnvcstnicnt charges

Nct cash outflow from operating activities

2022

88,229

283,926
48,531

2,695
(87,259}
34,844

(99,883)
(1,527)

(302,892)
(190,477)

(910)
(4,989)
(7,840)
2,863

(234,689)

2021
8

(314,253)

286, 198
50,613

7,372
(16,560)
(32,694)
(96,974)
217,750

(190,477)
(9,691)
(4,701)

(31,439)
2,614

(132,242)

18. OPERATING LEASFS

Land aud
Buildings

2022

Land and
Buildings

2021

Futuic minimum lease payments for non-canccllablc
Operating leases payable in:
Less than one year
Bctwccn onc and five years
Over five years

20,000
80,000
31,667

20,000
80,000
51,667

131,667 151,667



BRIGHTON Y.M.C.A.
(Limited by Guarantee)

Page 28,

NOTES TO 111B IrliVihNCIAL STATKMBNTS (continued)

Year ended 31 MARCH 2022

19. PENSION OBLIGATIONS

Thc Association participated in a contributory pension plan providing dcllncd benefits based on final pensionable pay

for cmployecs of YMCAs in England, Scotland nnd Wales, which was closed to new mcmbcrs and accruals on 30 April

2007. Duc to insufficient information, thc plan's actuary has advised that it is not possible to separately identify the

assets and liabilities relating to Thc Association. The assets of thc YMCA pension plan are held separately from those

of thc Association and at thc year end these wcro invcstcd in thc Mcrccr Dynamic Dc-risking Solution, 63% matching

portfolio and 37% in thc growth portfolio and Schrodcr (property units only).

Thc most recent completed thrcc year valuation was as at I May 2020. The assumptions used which have thc most

significant cffcct on thc results of the valuation are those relating to the assumed rates of return on assets held before

and at)cr rctirmncnt of 2 59% and I 09% respectively, thc increase in pensions in payment of 2 99% (for RPI capped at

5% p a ), and the average lite expectancy from noniml retirement age (of 65) for a current nmlc pcnsioncr of 22 0 years,

fcmalc 24.4 years, and 23.7 years t'or a male pensioner, female 26.1 years, retiring in 20 years' time, Thc result of the

valuation showed that the actuarial value of the asscls was f146.I million, which rcprescntcd 79% of the benefits that

had accrued to mcmbcrs.

Thc Pmlsion Plan ives closed to ncw mcmbcrs and I'uturc scrvicc accrual with ctfcct from 30 April 2007. With removal

of thc salary linkage for bene lite, all enlploycd dcferrcd members bccamc dcfcrrcd members as from I May 2011,

Thc valuation prcparcd as at I May 2020 showed that thc YMCA Pension Plan had a dctlcit of E39 million. The

Association has been advised that it will need to make monthly contributions of E8,326 I'rom I May 2022. This amount

is based an thc current actuarial assumptions (as outlined above) and may vary in the future as a result of actual

pcrformancc of thc Pension Plan. Thc current recovery period is 7 years conmiencing I" May 2022.

Within

olic )'car

E

Re a able

Onc to

two )'cars

f

Two to Ahcr live

five years ycnrs

E f

Ager morc
than

onc year
E

TOTAL TOTAL

2022 202i
E f,

As at 31 March 2022 99 927 99,908 299,725 208, 142 607 775 707,702

As at 31 March 2021 99,883 100 127 300,379 308,723 709,229 809, 112

2022 2021
E E

Balance at I April
Increase/(Decrease) in provision

Payments in year

809, 112
(1,527)

(99,883)

688,336
217 750
(96,974)

Balance at 31 March 707,702 809, 112

In addition, the Association may have, over time, liabilities in thc cvcnt of ihc non-paynicnt by other participating

YMCAs of their sharc of thc YMCA Pension Plan's dcficii. It is not possible currently to quantify the potential amount

that the Association may bc called upon to pay i~ thc future.


