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STRATK(&IC ItKI'ORT

PRI}ICII Al. ACTIYITY A&ND RK'VIKW Olr B(ISINKSS

I'ngc 2.

Brighton YMCA is a rcgistercd charii}) I&s objective is lo house nad, whcrc possible, m-scnlc lmmclcss mcn mid woman of
all ages.

'11)c Association's kcy Iinanciol snd other pcrformnncc indicators during thc period werc ns follows

During the }car, thc Charily luis pr&widcd 30(& (2020: 307} units of Suppnrlcd l(nosing in 13 dillbrcnl premises sprcud

throughnut ihc City of Brighton nnd I loin Thc COVII}-19glnbal pandemic imiu)ctcd thc Asmciation throughout thc year.

The manngancm tean) and supped a&nfl'worl'cd hard in difficuh circumstances io implancnt a plan iha& ensured wc )vere

able lo deli)or the support our clients nccdcd. Additional rcsourcc boih in icrms oOcmpomry slulT and PPII wcw. acquiiral

which meme stuITcould opcnitc as safely as possible. Whilsi ihc lu)ndcmic is continuing, )m bclicvc &ha& tbc success ol'tbc

current i'accinution pmgrnmmc and thc experience gained over lhc last eight&nun moalhs, will cnablc thc Association tn

continue to suppori iis clients.

Fnr thc year ending 31 Mnrch 2021, &bc Association sho»vd a de licit off314 253 (2020: f 109 241}.Thc currant year dc lic il

included an incrcusc in thc delincd pension schcmc liability of 6217,750 following &he mrnst rocenl &brac-}car valuation as a&

I Mny 2020. The balaacc on &hc itcvcnuc itescrve at 31 Mach 2021 ivm f5,077,771 (2020; 65,392,024). Irurthcr dclails

are m& out in Notes 2 und 16 tn the linn)cial sta&cmcnts.

During thc year, thc Association's principal income sources comprised rcni and service charges Irom clients of f4, 143,453

(2020: f3,6&iq,707} md Supporting I'1:oplc Funding from Brighton R Ilmv. Ci&v (ouncil of f755,255 (2020: f763,254).
Irurlhcr dcisil caa bc lound in Note 2 lo tlm financial sintvmcnti.

Thc npcrnting dclicit on hostels 1)s a ik el gi'om )))come I'rnm clicnL) i)tm -0 9I (2020: -3 6 re).

Th» cost of vacnni accommndaii&m m)d bad debts smouets io 3.9'/o ol'Ihc rclmumt inco)i)c Icccivahlc (202(k 6.35'}.

PRINCIPAI. RISKS AND I'NCKltTAINTIKS

Thc ividcr impncl of thc I'OYII}-19pmidcmic on thc public linancos and ho)v that )vill aifcct ihc Association is dillicull to

predict bu& thcrc is no doubt thc ccnnomic conditions will bc s clrallcngc Ibr thc foreseeable fumrc. Brigblon YMCA is n

n gistcn d charity iuid rccc ives a signilicani amnunt of ils core I'unding from I lousing I(cia&cd Support contracts )vilb Brighton

R !love Cit} (kiuncil. Thc auronl four-)cnr con&racis coinnwncod in Scptanber und Nnvcnibor 2017, alnng )Vilh n nou

Work R I.cerning Support con)rue& )vhicb comma)ccd in April 2016. Thc n)nin Sui)ix)rt a)nlmcts nurc duc to cad in Och)bct'

2021. Imi Ihcse huvc been rolled over )vhilsl ihc Council deals with impaa of tlm im)dcmic.

l}uring tliis time, onc of thc main priorities of llm Associalion is lo conlinuc to num& all roquiraucnm of these Support

ron&me&a with thc C&i)i))Oil. Thc con&reels specify &n u)y per lbrnu)ncc mquinmcnL& such m a&a&Ting level), imniination rights,

void levels, aiovc-on of clicnls, ctc. Thc Association continua) in demonstrate both thc n&s)I I'or its scrvi&wi an&I thc abilit}

io i&ice& Ihc per&i&rmance n:quiicmaits.

iq)llowiiig ihv roll oul of I lni) crsul (')edh, 1la

Association�'s

calx)sure h) dele}u in are iv ing rents and incurring had debts

has lllcluiirud i)s n&oi'c clio&us luovc 0'lvr ni ilu: lu:11 bcliclll mghllc. 'I'lw mimugon)cnl &cnn) arc foaisieg on inipleaicnting

nc'I') processes 10 O1)tigon.' iis i))eel) ol ll)1' 1 i)ik ils pomiblc.

By ord)s ol dic Boil&6

S..I. Johnston-Klf&s

D. W. I Ia nrack

ROTdsilÃlxl oflice:
Mome I lousv.

55 Okl Stciim

Brighton BN I INK
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Thc members of the Board of Management submit their report and the audi(cd f&nnncinl statements for the year cndcd 31
March 2021.

OBJECTIVES

Thc objectives of Brighmn YMCA are to house and, where possible, rc-scale homeless mcn and women of all ages. In
mccting these objectives, the Association provides a caring, supportive environment and works in nccordance with thc best
practices of equal opportunities. Our Trustees rcvicw our objec(ives and activities to ensure they continue to rcflcm our aims.
In carrying out this review the Trustees have given careful consideration to thc Charity Commission's general guidance on
public bcnefik

In carrying out our activities for thc public batef&(, the Association has developed considerable expertise in afl aspects of
supporting single homckss people and provides a range of supported accommodation for vulnerable, single homeless people
of both sexes, irrespcc(ive of sge, race, religion or sexual orientation.

During thc year the Charity has pmvided 306 units of Supported I lousing in 13 difl'crent prmnises spread throughout the City
of Brighton and I love.

A &nore detailed revie&v of our amivities is provided below.

STRUCTURE, GOYERNANCE ANB MANAGEMENT

Governing document

Brighton YMCA is a rcgistcrcd charity and is therefore subject to charity law. Its Board members, who arc also the trustee~,
arc rcsponsiblc for ensuring that thc charily opera(cs in accordance with its purposes as sct out in its Coda of Oovcrnancc
and its 'Memorandum g& Articbs cl' Association'. Board members are also responsible fbr ensuring that the cbsri(y's
resources are used for (hose purposes. As Brighton YMCA is also regis(crcd ss a Limited Company (a Company I imited by
Guarantcc) members of the Board also have legal responsibilities under the Companies Acts as directors of a charitable
coll&pa&tv.

Appointment uf trustees and trustee induction and training

The members ol'thc Ik&ard ol'Management throughout the year are disclosed on page 1. Steps are taken lo identify potential
Board mcmbcrs who have no connection with (hc Association or existing Bourd members. This includes local advcnising,
with targeting if (his step is recommended by thc Personnel Advisory Group. The Board has thc power to clcct ncw trustccs,
who bacon&a Board n&cmbcrs, in accordance with the Code of Crovernance.

Organisation

Thc Board has ultimslc responsibility I'or (hc governance ol'Brightun YMCA. Thc Board determines strategic direction and
policics, ovcrsccs con(rnl and risk maaagemcn( frameworks established and impRmcnted by opcrationul maaagcmcnt, and
ensures that thc Association achicvcs i&s aims and objec(ivan ()us&&arly Board mcctings arc held with I'ufl agendas and
documents circulated to n&embers in a&(vance ol'meetings. A Chief Executive is appointed by thc Board, under a contram of
employntcnt, to man&go &he day to day operalions of the Association. 'I'he Associa(ion also has thrcc regular Advisory Groups
&o oversee spcciflcd areas ol' thc Association's work; (hcsc are the Personnel Advisory Group, (he Finance Advisory Group
and thc Client Services Advisory (iroup. I bc Dcvclopmen( Advisory Group is only active&cd when the Associution is
pursuing develop&non& options.

Con&puny structure

'I'hc Association is established as a con&pan& limited by guaran&oc under thc Companies Ac& 2000, as u regis(crcd charity
under thc Charitics Ac(2011 and m a registered prnvider ol's«cial housing under I lousing and Rcgcncn&tion Act 2000. Thc
Association is a mcmlbcr ol'YMCA ling(and.
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REPORT OF 11IEBOARD OF )VIANAGEMEVT (continued)

OBJECTIVES (continued)

Related parties

Thc services olfercd by Brighton YMCA have always been considered strategically relevant by Brighton & Hove City

Council and tho Association receives a significant amount of its core funding from Housing Related Support contracts with

Brighton & Hove City Council. Brighton YMCA aims to ensure a high level of co-ordination and information-sharing with

other agencies, in order to meet clients' needs. lt works with other local agcncics to share expertise and resources and to

develop best practice wherever possible.

Risk management

The Board is responsible ibr maintiuning a risk management strategy which:

focuses on thc signilicant risks ihat thrcatcn thc organisation's ability to meet im objectives; and,

pmvidcs reasonable assurance ol'ihe safeguarding of assets.

Operational managenient established systems of intcmal controls to implement its risk rnsnagenient strategy. The internal

control systssn is designed to manage rather than eliminate the risk of failure to achieve business objectives and can only

provide rensonablc and not absolute assurance against nuucrial linancial inisstatement or loss. Thc key elements are as

follows:

Formal policies and proccdurcs erc in place including the documentation ot key syslems, which allow thc

monitoring of controls.

A planning framework exists llmt incorporaics a Board-approved rolling five-year plan.

Comprehcnsivc annual budgets complcmcnted by linancial reporting to the Board which includes detailed quarterly

menagcmcnt accounts reporting actiml against budgclcd pcrformancc and resulting varianccs. Kcy pcrformancc

indicators are also reported on a quarterly basis.

in uddit ion io the suitutory sudik the external auditors rcvicw thc clYcct iveness ofspec iTic systems el'internal financial control

on a cyclical basis. No imaknesses werc found in internal Bnancial controls, which resukcd in nmtcrial losses, conthigencics,

or uncertainties which mquirc disclosure in thc Bn uicial statcnicnts or in the uuditors' repori on the finuncial statements.

Kcy managcmcnt pcrsnnnel

'I he Board underlakes en annual salary rcvicw for all staB; including key management personnel, with thc agrccd percentage

incrcme being applied to all staff. Salary Icvcls Ior ncw key nianagement appointments are agreed by the Chicl'Fxecutivc

and Chairnmn, taking into account those on offer in other local and regional organisations operating in ihc smnc sector.
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Page 5.

On 3 O' March 2021 the Association provided 306 units of supponcd housing. In afl our projects, support is pmvidcd to help
clients gain skills so that they can lead morc-indopendent lives. The Association is contracted io provide this service (at
projects numbered I te 5) by thc local authority's Commissioning Team —with residenis cxpccted to stay no longer than 2
year& befoie moving-on.

'I'hesc are broken down as follows:

l. William Collier klouse

William Collier House provides 95 single bcdsit units. Six of thcsc arc completely self-contained, of which 4 are

specificafly for poople with physical disabilities. Two bcdsits here are held I'or probation Service referrals. Afl other
nominalions come from thc Housing Options Team within the Council's Adult Social Care and Housing Deparunent.

William Coflicr I louse is dcsignaicd by the Council as a conibined Iligh and Medium Supporl hostel.

2. Gcorgc Williams Mews

1-5 Gcorgc Wifliams Mews comprises 25 bedrooms in 5 shared houses, designated by thc Council as Medium Support

accommodation.

6-7 George Williams Mews comprises 37 scil'-contained bedsits (plus I stalTsleep-in bcdsit) in a three-storey block of
flats. These units are designated by the Council as I.ow Support accommodatinn.

8 George Wilflmns Me&vs cnmpriscs ofl)cc and training fsciliiics, where Brighton YMCA runs liFe-skills courses that

cnablc clicnis io gain skills aod indcpendcnce befom moving-on.

3. Fred flmery Court

This scheme, which the Council has dmignated as 1x&w Suppnrt housing, pmvidcs 32 tenancies in self-contained siu&lio

flats with on-site staff supporL

4. Stanley Courl

'I'his scheme, ivhich the Council lies designated as I xtw Support housing, provides 31 tenancies in scil'-conmined studio

flats with on-site staff support.

5. I osflc Best I louse

This scheme, which thc Council has designated as Low Support housing, provides I I icnancics in self-contained flats

for single female clients. Thc tcnmits of Uris property are supporicd by iwo dedicated staff with managerial support I'rom

Stanley Cour&

6. Morion Court

This schcnie provides 27 tcnwtcics in self-cuntaincd smdio flats. Though not now contracted with thc local authority to
provido intcnsivc sup pori services, ii is ncvcrtheless managed from neighbouring ('rcorgc Wiflianis Mews, whcrc tcnmits
can still participutc in liCe skifls couruu and can contact stalTat any time of day if ncccssary.

7. 158 Old Shorelmm Road

1 his cndwf-ternm property provides 2 sell'-contained flats. As with Moflon Court tire icnanm& of this particular site
rcceivc Imusing mnnagemeni scrviccs I'rom staff at nearby C!corgc Williams Mc&m.

g. 54 Bcnficld Wav

This dctachcd proporty prov i&Ice accommodation I'or Ci single clients i&ho wish to live together in ibis family house. I inch

has their own single bodroom and they share communal I'acilit ice, supported by two dcdicaicd staff.
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REPORT OI' 'lllE BOARD OF MA BAG EMEPff (continued)

9. 56 Benfield Way

Page 6.

This detached proper(y also provides accommodation for 5 single clients who wish to live together in this family house.

Each has their ovvn single bedroom snd they share communal facilities, supported by two dedicated staff.

10. 10 Porcdown Drive

'I'his semi de(ached properly provides accommodation for 2 single clients who wish to live logcthcr in ibis family house.

I ach has their own single bedroom and they share commttnal lacilitics, supper(cd by two dedicated stalf. Subscqucnt to

thc year cnd the &Iccision was taken to scil this property.

11. 48 Highlands Road

This semi-detached bungalow also provides accommodation for 5 single clients who wish to live (ogether as a family.

Each has their own single bedroom and they share communal facilities, supported by two dedicated staIT.

12. Stcine I-louse

This properly comprises provides 14 self-contained flats and a shared aparunent for Ig clients. Brighton YMCA head

oIBce is also based at St&inc I louse.

13. Senna(i llouse

This property, for which a Ibur year base was taken on by thc Associaiion in August 201 3, provides accontmodation

and suppor( Ibr 10 vulncrahlc people in thc ccnuc of the city.

ACIIIEVKME3(TS AND PERFORMABCE

The year to 31 March 2021 proved lo bc very challenging duc to the COVB3-19 pandmnic. Despite iho impact of COVID-

19, thc Amociation has continued to strive to provide the highest standard of service and support for its clients and licensees

with as little disruption as possible.

The Association bad to implement working practices to ensure that our staff and clients were kepi as safe as possible whilst

providing thc support to our clients. Fortunately, (he Association was able tc obtain suiBctent personal protective 1&quipment

and introduce flexible working practices io rcducc hcahh risks.

'I'he Associatimp ~ policies continue lo be periodically rcvicwcd and, whcrc necessary, amended to meet changing need& and

ncw legislation. Furlheunorc, the Association has coniinucd to provide a wide rmgc of training for its a(elf to cnsurc they

have Ihc necessary skil1s to provide a high Icvcl of scrvicc and commitntcn( to thc clionL& thc Association is striving io help.

Duc to (ho restrictions in place as a result of (he COV[D-19 pandemic thc ability tc hold Utc regular consultation meetings

at each ot'its projects and thc Associalion-wide Scrutiny Panel and ClienL& Fnrum werc impac(c&l, as was thc regular mcc(ing

of thc Clicol Scrviccs Advisory Group. At thc date of this RcporL thc Client Scrviccs Advisory i)roup mcctings lmd bccn

reinstated and Ihc other consul(ation mcc(ings will bc reins(ated ai the eariiest opporlunity,

PI.AI&(S I'OR FI'TORE Pl'.RIOI)S

The Association looks lo continuously cnhm&cc and develop its policies and pmccdurcs, (o enable il (o continue to improve

i(s scrviccs for vulncrablc clients within the context of roduccd public sector spending and to maintain a sound linancial bmis

for thc Associalion going forward.

In thc period since I April 2021, thc Association has been implcmeating a ncw management stntcture which it is envisaged

will cnablc it to be bcuer placed lo main(ain the rcquircd Icvcls ol' supporl for its clicnL( in thc challenging times tlml lic

ahead.

IVVESTMENT PO(VIIRS AND POI.ICY

Thc Board has a 'I'rcasury Managcmcn( Policy and is rcsponsiblc Ior decisions on investing surplus 1 und&. Thc Asmci ation

currently has lands held in Bixed interes( lerm deposits and uadcr managcntent by lnvcsiccWealth A Invesunent I.imlted.
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Page 7.

h is thc policy of the Association to maintain a sufficient level of reserves to secure iis viability beyond the immediate Iuiurc
and mitiga(e some ol'thc llnancial risks it face~. The Association currently maintains s level ol'reserves off750 000 againsi
fuliuu uncerlainties. The Association is considering its reserve policy in the light of (he likely challenges that lic ahead and
the guidance given by the Charity Commission.

I UiNDS BKI.D ON BEIIALI' OF OTIIERS

StalT have pro-actively helped and encouraged clients to open (heir own bank or building socimy accounm Consequently,
dic only lbnds held on bchall'of others are the savings of a vory fcw clients who have not yet managed this. All individual
deposits, wiihdrawaBs and balances of these savings are separaicly recorded and receipted. That small amount ol'money is
held in separate locked cash tins and secured in safes. The former separate bank account for clienis' savings is no longer
needed so has been closed. Deposits have been passed back to clients so that they can now keep savings in their own bank
accoiln(s

FRKEIIOLD PROPFRTY

The Boord ol'Management considers that the open market valse Ior existing usc by rcgistcrcd providers of social housing of
the freehold properties is considerably in excess of book value.

STATEML(NT AS TO DISCLOSURE OF liVFORMATION TO AIIDITORS

So lar as thc members of the Board of Managerncnt are aware, tigers is no relevant audit information (as defined by Section
41g ol' thc Companies Act 2006) ol' which (he Associaiion's audiiors are unaware, and each member of ihe board of
management has taken all thc a(cps thai they ought io have taken as a member of the board of management in order to make
themscI I'aware of any relevam audit in (ormation and to esiablish that the Assoc is(ion's auditors are aware of that inlormat ion.

l3y order ol'lhc Board

S.J.Johnston-Ellis

D. YV. Ilancock

Registered oiyicc:
Stains I.louse
55 Old Sleine

Brighton, BNI INX

RESPOVSIBI I.I TIES OF TIIK BOARD OF MANAC Kblh NT

Company law end registered social housing legislation require thc Board ol'Managmncnt to prepare linancial statemcnis Ior
each financial year, Under (hat law the Board of Management have elec(cd to prepare thc llnancial statements in accordance
wiih Unilcd kingdmn Generally Accepted Accounting Practice (Uni ted kingdom Accounting Slandards and applicable law).
Under company law ihc Board ol' Management musi not approve thc linancial stalmncnns unless they are salis i)cd ihai they
give a (rue and fair view of(hc stale of a(fairs of thc Association and of thc results for thai period. In preparing these financial
s(atcmcnts, ihc Board of Managemmu is required to:

I.
2.
3.

sclcc( sui(able accounting policies and dien apply them consisienily;
make judgements and estimates thai arc rcasonablc and prudent,
s(alc whether applicable accouniing standarrls have Ixcn Iollowcd, subjccl Io any malarial departures disclosed and
explained in the financial statemen(s; mid,

prcparc thc llnancial siaicmenis mi ihc going concern basis unless it is inappmpriste to presume thai thc Asmciation
ivi(1 con(inuc in business.

'I'hc Board of Managcmcnt is responsible for kmping proper accounting remrds which disclose with reasonable accuracy at
any lime tho linancial position of thc Association and cnahlc il lo cnsurc (hei ihc llnancial statemcnis comply with Thc
Accounting Dircc(ion I'or Social I lousing in llngland Irom April 2015, scciion 137 ol' thc I lousing and Regcncration Aci
200k, and the Companies Aci 2006. It Ims geircral ccsponsibili(y for taking rcasonablc steps to safeguard thc esse(a of Ihc
Associatiou and to prevent and detcci I'raud and o(her irregularitie~.

'I'hc I)card of Mwiagcmenl mcmbcrs are shoivn on page 1.
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Opinion
We lmvc audited the linancial statements of Brighton Y.M.C.A (thc 'association') for the year ended 31 March 2021 which

compriso &hc Siatcmcnt ofComprehensive Income, Siatcmcnt of Changes in Reserves, Statement of Financial Position, Cash

Flow Statement, Notes to thc Financial Statements, including a summary of signiTicant accouniing policies. )be financial

reporting framework that has been applied in thoir preparation is applicable law and Uniied King&lorn Accounting Standardq

including Financial Reponing Smndard 102 "I'hc Financial Reporting Standard applicable in ihe UK and Republic of Ireland'

(United Kingdom Generally Accepted Acco&mting Fracticc).

In our opinion thc linancial statements.

give a true and fair view of the st am of ihe association's affairs as at 31 March 2021 and of its income and cxpenditurc

for thc year then ended;

have bccn properly prcparcd in accordance with United Kingdom Gcncrally Accepted Accounting Practice; and,

have been prepared in accordance with ihe Charities Act 2011, the I lousing and Regencrauon Act 2008 and Thc

Accounting Direction for Private Registered Providers of Social I lousing 2015.

Basis for opinion
We condor&ed our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our

iesponsibilities under those standards are liirther described in the Auditors' responsibilities I'or thc audit of the financial

statements section of our rcporL We me independenl of thc association in accordance with &hc ethical rcquiremcnts that mu

relevant to our audit of the financial suucments in the UK, including the FRCs I'ithicul Standard, and we have fulfilled our

other ethical rcsponsibili&ics in accordance with these requirements. Wc bclicvc that thc audit cvidenm we huve obtainod is

sulllcient and appropriate to pmvide a basis lhr our opinion.

Conclusions relating to going concern
Wc have noihing to report in respeci of thc following matters in relation to which the ISAs (UK) require us to report to you

where:
thc board's usc of the going concern basis ol' accounting in thc prepamtion of thc financial statements is not

appropriate; or,
thc board have not disclosed in thc financial statcmcnts any idcnti lied materia 1 uncertaint ies that may cast significant

doubt about the association's ability to continue to adopt the going concern basis of sccounling I'or a period of a&

Bast twelve months from thc date when thc financial siaicments are authorised for issue.

Other infnrmstion
Thc board is responsible lhr thc other information. Thc other information comprises the information included in thc annual

report, other than &hc linancial statcmcnts and our auditor's rcport &hcrcon. Our opinion on the financial statemcn(s docs no&

oover theo&her inl'onnation and, cxcep& to thc ex&cat oihenvise explicitly stated in our mport, wc do not express nny form of
assurance conch&sion thereon.

ln connection with our audit of the financial statements, our responsibility is ni read the other inihnnation and, in doing so,

consider whether thc other inlbrnisiion is materially inconsistent with the linsncial sta&cnicnts or our knowledge obtuined in

the audit or o&herwisc appears to bc materially misstated. If «u identify such material inconsistcncics or apparent material

miss&atmncntq we are rcquircd to dcicnninc whether there is a inatcrial misslstmncnt in thc linancial statements or a material

misstatcmen( of ihe other inlonna&ion. If, based on the work we Imve pcrlormcd, wc conclude the& there is a material

misstatement of this other information, we are required to report that fact.

Wc have nothing lo rcport in this regard.

Opinions on other nmtters prcscribcd by the Companies Act 2006
ln our opinion, based on iho work underlaken in the course of the audit:

thc information given in thc board ioport (incorporating the siraicgic report) for the financial year for which thc

linnncial statcmcots arc p&rcpamd is consistent wiih tho llnancisl statements; and,

&hc board report (incorporating thc strategic rcport) has been prepared in accordunce ivith applicable legal

requirements.

ala&ters on wliich ive sre required to rcport by exception
in the ligh& of our knowledge and understanding of thc acsoo is&ion and iis cnvironmcnt obtained in &hc course el' thc audit,

we have not iden&i fied nisterial misslutcnienls in (hc board rcport (incorporating thc siratcgic rcport).

We have nothing to repon in respcc& of the I'ollowing matters in relation to which the Companies Act 2006 requires us to

report lo you il, in our opinion:

adequate accounting recurds have not been kept or returns adequate lor our audit have noi been received fioni

br&i&&ches &lot visited by us; ol',

thc linancisl sis&cmcnis arc noi in agrccmcni willi thc accounting records and rciunis; or,
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iMattcrs on which we arc required to report by exception (continued)
certain disclosures of directors' remuneration speciCicd by law are not made; or,
we have not received all the informaiion and explanations wc require for our audit.

In addition, wc have nothing to report in mspect of the In(lowing matter whcrc the I-lousing and Rcgcncration Act 200$
requires us to report to you if, in our opinion:

a satisfaclory syslcin ol'control over transactions has not been maintained.

Respansibilitics of trustccs
As cxplaincd morc fully in the Responsibilities of(he Board of Management setout on page seven, thc board nicmbcrs (who
am also thc directors of the association for the purposes CCcompany law) arc responsible For the preparation of(hc linancial
statements and for being satislicd thai they give a true and I'air view, and for such internal control as thc trustees deiermine
ncccssary to caablc thc preparation of Iinancial stutcments that are free from materiul missis(emcnt, whether duc to fmud or
CITOI&

In preparing (hc Iinsncial statements, thc board is responsible for assessing the association'1 ability to continue us a going
concern, disclosing, ss applicable, maners related Io going concern and using the going conccm basis of accounting unless
thc trustccs either intend to liquidate the association or to cease operations, or have no realistic alternative bui to do so.

Auditurs' responsibilities fcr Ihc audit of the financial statcmcnts
Our objectives are to oblain reasonable assumncc about whether thc financial staicmcnts as a whole urc free from material
misstatcrncnt, whether due (o fraud or error, and to issue an auditor's rcport tlmt includes our opinion. Itcaronablc assurance
is a high level of assurance, bul is not a guarantoe that an audit conducted in accordance widi ISAs (UK) will always detem
a material misstatement when it exists. Misstatcmcnts can arise lmm fraud or error and are considered material il;
individually or in ihc aggmgate, (hey coul&i reasonably bc expcctcd to inlluoncc (he economic &hei&iona of usms taken on ihc
basis of these financial statements.

Irregularities are instances of non-compliance with laws and regulations. The objectives of our audit arc to obtain suflicient
spproprimc audit cvidcnce regarding compliance with laws and regulations tha( have s direct clfcct on thc dctcrmination ol'
material amoimts and disclosures in Ihc finmicial slatemcnts, to perlbrm audii pmccdurcs to help identify instances of non-
compliance with other laws and regulations that may have s material effect on thc financial statements, and to respond
«ppropriaicly to idcntilicd or suspcctcd non-compliance with laws and regulations idenlilied during Ihc audi(.

In rclaiion to I&aud, thc objec(ives of our audit are to identify and assess the risk of material misslatemcnt oC the Iinanciai
statements due to fraud, to obtain suflicicnt appropriate audit cvidcncc regarding thc assessed risks of material
miss(atemem due to fraud through designing and implcmcniing appropriato msponscs and to respond appropriately to fraud
or suspocted frmid identified during thc audik I lowevcr, i( is thc primary responsibility of mansgcmmit, ivith thc oversight
oC those chivgcd with governance, to ensure that the entity's opcmtioni are conductc&l in uccordancc ivith tlhc provisions oC
laws and mgulations and I'or thc prcvcntion and dctcciion ol' fraud.

In i&icntifying and assessing risks of material misstatement in respect of irrcgalsriiics, including Iiuud, thc audit
cllgagcnlclit leam:

~ obmincd mt understanding o('thc nature of the industry and sector, including thc legal and regulatory I'ramcwork
that thc company operaicc in an&I hoiv the company is complying ivith thc legal and regulatory I'ramcwork;

~ inquired of management, and Ihosc charged with governaricc, about their own iden(i(ication mid asscinmcni of thc
risks ol' irregularities, including aay known actual, suspcctcd or allcgcd instances ol' fr&md;

~ dismissal nu (ters about noncompliance ivith laws and regulations wid hoiv fraud niigh( occur including
asscs&nicnt c ('Imw:md ivhcrc thc linancial statenmnts may be susceptible to Craud.

As a result ot' thcsc proccdurcs, we consider thc nuts( signi(icant Imvs wul regulations thai hnvc a direct impact on thc
financial statements mc VRS 102 and tbc (lousing SORI' 20(ik Wc pcrformcd audii procc&lurcs Io de(ac( non. coniplianccs
which may have a material impact &m the Iinancisl siatmncnis which included reviewing linancisl statement disclosures,
inspecting corrcspoiidciicc wlicrc rclcva&1( aiid reviewing iatcrnal inccling niinutcs.

Thc audii engagement tcmn i&lcnti(icd thc risk of manage&nant override oCccnirols and rcvcnuc rccogititicn as area ivhcrc
ihc Iinanc is( slatenients worn mosi susccptiblc to inatcrial misstatmncnt duc to I'raud. Audit procedures pml'onncd included
bui iicrc not limit&xi (o testing maniml jounml cnlric&, incc&uc transactionb o(hcr adjustnmnis mid cvalualing thc business
rationale in relalimi to signilicani, unusual Iransaciiotis and transactions en(crud into outside ihc IIC&n1lll coil&ac 0( bilshleini.
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A further description ol'our rcsponsibilitics I'or the audit of the financial statcmcnts is located on the Financial gcportbig

Council's websitc aL www. frc.org. ukrauditorsrcsponsibilities. This description forms part of cur auditor's report.

Use of our report
This rcport is made solely to the association's member~, as a body. in accordance with Chapier 3 of Farl l6 of the Compnnics

Act 2006 and section l37 of the I lousing and Regenerntion Act 2000. Our audit work has been undertaken so that we might

state to thc association's members those matters we are requimd to state to them in an auditor's repon and for no other

purpose. To the fullest extent pcrmined by law, wc do not accept or assume responsibility to anyone other than the

amociation and thc association's members ss a body, for our audit work, lbr this rcport, or for thc opinions ue have formed.

Chns Morey (Senior Stamtory Auditor)
for and on behall'of Feist Hcdgethornc l.iniited

Statutory Auditors
Chartcrcd Accountants
Preston Park Hoasc
South Road
Brighton
BN I 6SB

Datm ...j..jul(hl. ..........
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STATk:bIENT OF COSI I'Rh: IIFN SIV E INCOME
Year endc&l 31 3IARCII 2021

2021 2020

Note

Tl&RNIOVER

Operating costs

OPERATING l)EI&ICIT

4,973,975 4,701,051

(369,757) (141,570)

(5,343,732) (4,043,421)

(lain on di&ponds of fined asscis
(loss)/gala on hlycsnncnls
l)ivt&knd income

lnicrcst receivable
l)one&iona

31,439
4,701
9,C)91

9,673

(1,347)
5, 104

I G, 1Ci6

12,326

l)EFICIT I&OR TIIE YEAR

Amuarial gain/(loss) in rospcm ol'pension schcmcs

TOTAL CONIPRI:. IIKNSIVL' INCONIK FOR 'I'Ill:, YEAR

(314,253) (109,241)

(314453) (109J&41)

There uvre no discontinued opnutions during th«ycur.

'I'h«no&ca on pages 15 to 2Ci fornl p al oflhcsc llnancinl ilulcmcnts.

The liaiaicial statcmcnls 1«crc appro«cd by thc 1)oard on .!~i(!..j4 ..k)... an&i signed on its Imhalfby

ggCC~
S.J..lohnston-EI)is I). '1V. Ilancock



BRIGIffO'vi Y.IVI CA.
(Limited by Guarantee)

STA'IXBIKPPI' Oli CIIANGKS IR RKSKRVKS
Year ended 31 MARCII 2021

Income and
Expenditure

Reserve
4

Rcstrictcd
Reserve

Revaluation
Resc rvc

f

Page 12.

Total

Balance m at 1 April 2020 5,392,024 R392,024

Deficit froin staiemeni of
comprehcnsivc income

Transfer fiom rcvaluixion rcscrvc io
income and expenditure rcscrvc

(314,253) (314,253)

Transfer of restricted expenditure
fran& unrcstticicd rcscrve

Balance as at 31 March 2021 5,077,771 5,077,771

Thc notes on pages 15 to 26 Conn part of thcsc financial statements.



BRIOII'I'ON P.M.C.A.
(I.imitcd hy &luarantcc)

S'I'ATKAIENT Ol& I&INANE IAI. I'OSfllON
At 31 BIARCII 2021

Niotc

2021
8

Page 13.

2020

FIXEI) ASSETS
'I'angiblc assets - hnusing pmpcrtics
Tangible asm&s - o&hcr

lavestmcats

TOTAL I&IXKO ASSETS

CIII(RENT ASSKTS
Stock of provisions
l)cbtors and prcpuymcnts
Cash and cash equivalents

CREI)ITORS: amounts faging duc
&vithiu one )'car

NET C(:RltENT ASSETS

Monica held ibr residents
Amounts dcc to &esidmus

&7

10
II

6,325
12 420,002

2.034,428

2,460,755

13 (448,52G)

438
(438)

8,237,890
182,097
277.578

8,697,565

2,012,229

6,325
403,442

2,234,039

2 643,806

(481,219}

438
(438)

8,524,088
160,860
24f&,213

8,931,1f& I

2, 162,587

TOTAI. ASSKTS I,ESS Cl!RRKNT I,IABII.ITIKS 10,709,794 11„093.748

CREOITORS: a&nounts falling dur
nhcr morc than nnc Year 14 (4,822.911) (5.013,388)

Provisions fur liabilities
Dcf&acd Bcncht I'casino Scheme I it (809,112) (G88,336&)

TOTAI. NKT ASSETS S,077,771 5,392,024

CAI'ITAL ANO ltKSKRPIIS
ltcrcnuc &user'I'cs 16 5.077.771

5,077,771

5,392,024

5,392,1)24

Tbc notes on pages 15 &o 26 girm pan ot'these

Thc linancial statcmcnb uc&c appro&ed by thc

Si. .l. .lobnstan-l(itis

tlnnnchll suuculcnts.

Itoanl on ......./. ....t. ............ and signed on its Imhall by

I). Yl'. I lanrack



KRIGHTON Y.hl.C.A.
(I.imited by Guarantee)

CASH PLOW STATERIKNT
Year ended 31 MARCH 2021

Rotc
2021

f f
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2020
f

NET CASH GENERATED
PROrYI OPIi'. RATING ACTIVrriES

CASH FLOW FROM INVk&STING

AC11V[TIES
Purchase of tangible fixed assets

Procwds from sale of tmtgiblc lixed assets

interest rcccived
Purchase of )aves&ments

Sale of investmcnts

[&ividcnd income
Investment charges

17

(79,221)

9,G91

(43,317)
43,391
4,701

(Z,G14)

(132,242)

(67,369)

(271,716)

I G, 166
(36,646)

9, 114
5, 184

(2,538)

(155,226)

(280,436)

CASH FLO'IV FROM
FINANCIN(1 ACI'IVITlk:S

Nbef CHANGF. IN CASH
AND CA Sll EQUIVALENTS

CASH AND CASH L'QUIVAI. ENTS
AT gk;GINNING Olr 'lllg YEAR

(199,611)

2,234,039

(435,662)

2,669,701

CASH AND CASH EQUIVALENTS
AT h:ND OF THF, YEAR 2,034,428 2,234,039

Thc notes on pngtm 15 to 26 ibrm part oi'thcsc fimmcial statements.
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NOTES TO '11IE FINANCIAL STATEMENTS
Year cndcd 31 MARCII 2021
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ACCOUN FINO POI.ICIES

Thc principal accounting policies ol'thc Association arc sct out below:

a) Legal status

'l)ic association is a company limited by guarantee, incorporated in L'ngland and Wales, registcrcd under ihc
Companies Act 2006 and is a rcgistercd housing provider and charity.

Thc registered oflice of ihc company is Stcinc l-louse, 55 Old Steine, llrighton, BNI INK.

b) Accounting basis

Thcsc linancial statcmcnts are prepared in accordance with UK Generally Accepted Accounting Practice (UK
GAAP) including 1&inancial Reporting Standard 102 (FRS 102), ihc Ilousing SORP 201rh Siatcmcnt ol'
Recommended Pramice lor Rcgistcrcd Social Housing Providers and the Accounting Direction lor Private
Rcgistercd Providcrs of Social IIousing.

qhe presentational currency of thc Binsncial statements is pound sterling (E).

The members of the Board of Manngement have a reasonable expeclaiion that thc Associaiion has adcquute
resources and reserves to be able to continue its operations for thc forcsccablc future. The Bourd have concluded
tluit the Binancial statements should continue to be prepared using tlie going concern basis.

At the date of approval of the finnncial statements the Board has considered the impam of thc COVID-19 outbreak
on the operations of the Association. Despite the challenging conditions, the Association, duough its dedicated sta Jf,
continues to provide ihc support needed by its clients and thc Board considers that ibis will coniinuc to be the mne
lor the I'orcsccablc future.

c) Signillcmit judgements and eslimstes

preparation of the financial statcmcnts rcquircs nianagcmcn( to nuike signigcant judgcmenm and estimates. Thc
iicnis in thc financial statements whore these judgements and cstimaies have been made include:

i) Signilicant managcmcnt judgcmcnts

Thcrc have bccn no significaot management judgemcais made when applying thc accounting policies ol'the
Association.

ii) listimaiion uncertainty

Information about esiinuites snd sxsumptious gmt have the most signilicani cifcct on recofpiition and
mcusmmncnt ol'usscth linbilitics, income an&I expenses is provided bcloiv. Actual resulbouay bc substantially
differenL

a) Useful life of deprcciablc assets

Mmtagcmcni rcvicws its estimate ol'the usel'ul lives ol'dcpiuciable assets at each reporting date based on thc
cxpcctcd utility of thc assets. Uncertainties in these ostimstcs rclaie to t&echnological obsolcsccncc that may
change ihe utility of ccnain sogivarc and I'I' equipment an&I changes to decent homes standards which niay
ivquiro morc 1'rcqucnt rcplaccmmii ol' key components. Accumulate&I deprooiation as at 31 March 2021 i&as
3.1,525,596.

b) Dcgncd benefit obligation (Dl)O)

Mnnagcmcnf s cstimatc of the Dl)O is bmed on a number ol'critical un&lorlying .&ssumptions such as sian&lard
rates of inflution, monality, discount rsic and anticipation of 1'ulurc salary increases. Variation in thcsc
assumptions may signilicmuly impact thc DI30 amount and the anmml dclincd bcnclll expeilses (as iillillyscd
in Note 19. 'l)m contractual liability at 31 March 2021 wss f809, 112.



BRIGITTOo/ Y,M.Cok.
(Limited by Guarantee)
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XOTKS TO 'llpg Fhv&An&CIAI, STATEWIEiWTS (continued)

Year ended 31 MARC II 2021

I. ACCOllpffING POI.ICIFS(continued)

d) Taxation

Thc Association is a registered charity qualifying for exemption from Income, Corporation and Capital Gains Tax.

c) f)efcrrcd grant income

Defcnud income rcprescnts amounts received for 1'uturc periods and is rclcnsed to incoming resources in ihc period

to which i& relates.

I.lousing propcnics

Housing properties are properties held for ihc provision ol'social housing or to niherwise provide social benefit.

I lousing properties are principally propcrlics available for rent and arc stated at cost less accumulated depreciation

and impairment losses. Cosi includes thc cost of acquiring land and buildings, development costs and in&crest

charged on &hc mortgage loans to finance the scheme.

Works to existing propcriics which replace a componcn& that has bccn treated separaiely for depreciaiion purposes,

along with those works that result in on incrcasc in nci rental income over the lives of the properties, thereby

enhancing the economic benefits of the assets, are capitalised as improvements.

g) Government grants

Government grants include Social Housing Grunts and grants 1'rom local authoritics and other govermncnt

organisaiions. Govemrncnt grants received For housing prcpcnics arc recognised in inccn&e over (hc useful life of
the housing pmpcrty structure and, where applicable, its individual components (excluding land) under thc acnnials

inodcl.

Gmnis rcla&ing to rcvcnuc arc rccognisc&l in inconie and cxpcnditure over the saine period as thc cxpcnditure io

which they relate once reasonable msuiunce has been gained that thc entity will comply with thc conditions nnd

that thc funds will bc mccivcd.

h) Dcpmciaiionol'tangible fixed assets

I)cprcciation is providod on thc following basis:

Property
Rcsidcnis' furniture

Motor vehicles
I lorticultural equipnii;nt
OAice furniture and kitchen equipmcni

2%
33 I/3o/o

23o/o

20'/o

I do/o

pcr annum on cost

pcr annum on cost
pcr annum, reducing balance

pcr annum, reducing balance

per at&Ital&1 oil cost

i) impairment

Annually housing pnipcrtics iuc asiosscd for impairnicnt indicators. Where indicators arc identiiic&l aa assessment

I'or impairaicnl is undcnakcn comparing ihe carrying muouni to i&s rccoverablc mnount. Where ihc carrying amount

is dccmcd to cxcccd its rccovcrable aoiouni, tho ovhcmc is wriuca down io its rccovcrablc aniount. Thc msulting

impainncnt loss is recognised as operating expmiditum.

j) I'cnsion schcnic

'1 he Association participated in a multi-cmploycr dclincd bcncfit pension plan for employccs of YMCAs in

linglaixl, Scot lun&l and Welch which was closed to ncw members und sccruals on 30 April 2007. 1)ue to insu&)lctcn&

inforniaiion, thc plan's act&wry has advised lhai it is not possible io separately idcniify thc asmis an&I liabilities

relating to Brighton YMCA.
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iv(OTVS TO THE FINA?xFCIAL STATE&MEPFTS (continued)
Year ended 31 MARCH 2021

I. ACCOUFFI'ING POI.ICIKS (continued)

j) Pension scheme (continued)

As described in nota 19, Brighton YMCA has a contractual obligation io make pension deficit paymenm of
KI00,127pa over the period to April 2029, accordingly this is shown as a liability in these accounts. In addition,
Brighton YMCA is required lo contribute F23,696pa tn thc operating expcnscs of thc Pension Plan and these costs
arc charged to the Staimnent ol'Comprehensive Income ss made.

'fhe Association also operates a defined contribution pcasion schcmc. The Association's contributions lo this
scheme me charged to the Income end L'xpcnditurc Account in thc period to which they relate.

k) Reserves

lt is the policy of ihc Association to maintain a sulIicicnt lcvcl of rcscrvcs to secure its viabiliiy beyond the
immediate future. Thc Association has considcrcd its reserve policy in thc light of the guidance given by the Charity
Commission and advice oblaincd from consultants to thc Housing Association raovcmcni. The Associaiion
maintains a level of receives against future uncertainties. This level ol'reserves is rcvicwed annually by thc Board.

I) ILcstricted Reserves

Rcsuicted reserve funds are to be used for specific purposes as dinxted by the donor.

ni) Turnover

Turnover comprises income from Icttings including rents an&1 service charges duc from residents. Service charges
comprise sct amounis charged lo rcsidcnts to contribute towards thc cost of heat, light and water. I(eats and scrv ice
charges are calculated and agrocd in advance of thc start ol' thc year. Antounts received from Supporting People
Comracts arc also included in turnover.

n) Operating lenses

Operating icascs are charged to thc Income an&I Iixpenditure Accounl in equal nnnual amounts over thc leam term.

o) Financial instruments

Iiinsnoial instruments which meet thc criteria of a basic linmiciai inslrument m dellncd in Scclion I I of 1&RS 102
are accounted Ior under an mnortisod historic cost modck

Bmic financial insirumcnts src rccognlscd al amorliscd historic cost.

Non-basic Bnancial instruments arc recognised at fair value using a vuluation technique with uny gains or losses
being reponed in surplus or dclicil. At each year end, tho insuumcnts arc revalued io I'air valuo, ivith thc movenienis
posicd to the income and expenditure (unless hedge accounting is applied).

Thc association luis noi adapted hedge accounting for ihc financial instruments.

p) illvlwiillcl)m

invcslmenis held as lixed usscm urc siaiod ai market value. Any ipiin or loss on revalaaiion is lakcn to ihe sisiemeni
ol'comprchcnsivc incomo.



BRIGIITOK Y.3I.C.A.
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NOTL'S 'ITS TIIE Fl'XANCIAL STATEMKKTS (continued)
Year ended 31 MARC112021
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2. TRRVOVFR AKD OPKRATLRO SUI(PI.(JS

a) Incume frum lettings and projects

Rent receivable nct of identiliable

service charges
Service charges receivable
I:.xtra supporlservices

Rent losses liam voids
Service charge losses fram voids

Supporting People
London (warning Consortium

Government grants mken to income

Supported
housing

3,799,300

342,353
1,800

4, 143,453

(114,212)
(10,322)

4,018,919

755,255
9,324

190,477

Other
8

2021

3,799,300

342,353
1,800

4, 143,453

(114,212)
(10,322)

4,018,919

755,255
9,324

190,477

2020

3,534,791

334,916

3,8G9,707

(118,249)
(11,122)

3,740,336

763,254
7,7$4

190,477

'I'otal income from lctnngs and projects 4,973,975 4,973,975 4,701,851

b) Expenditure an Icttings and projects

Services
Manage&nant

Rouliae maintcnancc
Depreciation of housing properties
Rent losses learn bad debts

Service charge losses from bad debts

3,078, 198
1,5G8,589

373,331
28G, 198

34,414
3,002

3,078, 198
1,568,589

373,331
28G, 198

34,414
3,002

2,694,775
1,412,292

337,580
28G, 198
103,307

9,269

'I'otal expcnditurc on lettings and projects 5,343,732 5,343,732 4,$43,421

Operating deficit franc letting

and project activities (369,757) (369,757) (141,570)
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BRIGIFFOV Y.M.CA.
(Limited hy Guarantee)

BOTKS TO TIIK Flib'ABCIAI, STATKMKKTS (continued)

Veer cndcd 31 BIARCII 2021

Page 20,

3. DKI'ICIT FOR TIIK VER

Thc dcficit for thc year has been arrived at after charging/(crediting):
2021 2020

8

Auditor's remuneration
Directors' and senior managcmcnt emoluments

Dcprcctafton of propcrtics
Depreciation of other tangible fixed assam

Operating lease rentuls —land and buildings

Oovcmmcnt grants taken to income

9,000
245,214
286, 198

54, 133
7,740

(190,477)

9,000
245,214
286, 198

54, 133

(190,477)

4. ACCOMMODATIOK

The number of bed spaces available at the beginning of the year was 307. The number of bed spaces available st thc

end of thc year was 306.

5. VOIDS ABD BAD DKBTS

Thc cost of vacant accommodation cnd bud dcbm, 6 1/s 1,953 (2020: f241,947), amounts to 3.9/o of the re)event income

reccivnble (2020: 6.3%).

6. IBTKIIKST RKCEIVABLK
2021 2020

On bank deposits
Oll iltvcsttttcltts

9,691 16,122
44

9,69 t 16,166
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7. EMPLOYEES AND EMPLOYEF. COSTS

Thc average number of persons (including thc Chief I'xccutivc)
cmploycd during the year was m follows:

Administration

Professional

Domesiic

2021
No.

18

101

20

2020
No.

15

95

18

139 128

I employee costs (including the Chief Iixccutivc):

Wages and salaries

Dclincd conlribution pension costs

Social security costs

Other pension cosh

3, 122,783

8&842G

243,35G

117,749

3,570,3 14

2,768,784

78,259

220,654

I 10,07G

3, 177,773

Thc full tires equivalent mmtbcr of stat& u ho tcccivcd rmnuncration (excluding directors):

f,60,001 lo f70,000
f70,001 ln f80,000
f80,001 tn f90,000
f90,001 to f.100,000

2021
Nn.

2020
No.

8. EKY MANAOKh'IKNT PKRSONNKI,

3 ho aggrcgatc rcnumcration for kcy manag&sncnt personnel charged in thc year is:

Itaslc aller)'
Em&elite in kind

Pension contributions

2021
8

205,059
12,638
37,036

2II20

195,&)04

12,638
36,972

245,733 245,214

The Chic l'iixccutivc i& nn ordinary mcrnber o I' the &Iclined contribution pension schcmc with no cnhancc&l or special
tcrma I lc is also a atcmbcr ok thc dclincd hcnclit pension plan which uus closed to now mcmltcrs and futum service
accruals on 30 April 2007.

There narc no pavmcnts mado to hoard members during the year (202(t: 8Nil).
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9. IrIXED ASSIITS

I IOL SLNG PROPER'I'[KS

Cost:
At 1 April 2020
Additions

Disposals

At 31 March 2021

Iield For
l.ctting

14,309,902

14,309,902

Depreciation:
At I April 2020
Charge for year
Disposals

At 31 March 2021

5,785,814
286, 198

6,072,012

Net book value:
Ai 31 March 2021 8,237,890

At I April 2020 8,524,088
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10. OTIIER FIXER ASSR'I'S

Cost:
At I April 2020
Additions
Disposals

At 31 Marrh 2021

Furniture,
Fixtures,

Fittings
and

Kquipmcat

1,566,858
79,221

1,646,079

Motor
Vehicles

61,613

61,613
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Total
8

I,G28,471
79,221

1,707,G92

I)cprcciationt
At I April 2020
Charge for the year
On Disposals

At 31 March 2021

Nct book valuer
At 31 March 2021

1,435,484
50,613

1,486,097

159,982

32, 127
7.371

39.498

22, 115

1,467,6 I I

57,984

1,525,595

182,097

Al I April 2020 131,374 29,486 160.8GO

11. 11XEBASSETS

INVESTMKN'IS

Valuation:
At I April 2020
Additions
Disposals
Revaluations

Investntcnt
Fund

8

246,213
52,548

(52,G22)
31.439

At 31 March 2021 277.578

Carrying amount at fair valuer

At 31 March 2021 277,578

At I April 2020 246,213
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12. DKBTORSr amounts falling due tvithin one year
2021

f
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2020

Trnde debtors
income due I'rom rcsidcnis
Other debtors
Prcpayments

255,707
63,339

100,956

420,002

74, 131
190,218
59,692
79,401

403,442

13. CREDITORS: amounts falling duc within onc year

'fradc creditors
Taxation and Social Security
Other creditors
Accruals and dckrrai grani income (note 15)

2021
f

174,450
732

18,593
254,750

448, 525

2020
0

138,195
60,606
20,778

261,640

481,219

14. CRKDITORSr amounts falling due after more than unc year

Dcfcrrcd grant incorno (nnie 15)

2021
f

4,822,911

4,822,911

2020
8

5,013,388

5,013,388

Igc DKPKRRKD GRANT INCO'VIK
2021 2020

Ai I April
Grani rcccivcd in the year
Relctued tn income in ihc year

At 31 March

5,203,865

(190.477)

5,013,388

5,394,342

(190,477)

5,203,865

2021 21120

Amounts (o bc rclenscd within one year
Amounts io bc mlct1se(1 01 litem ih all olla )'em

190,477
4,822,911

5,013,388

190,477
5,013,388

5,203,865
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16. REVKNTIK RFTSERVE
2021

f
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2020

Balance at I April
Deficit for the year aller transfers to/from reserves

5,392,024
(314,253)

5,501,265
( 109241)

Balance at 31 March 5,077,771 5,392,024

17. CASH FI.OW FROVI OPKRATIXtG ACTIVI'11F25
2021 2020

Delicil for thc year
Adjustments for non-cush items:
Depreciation charges - housing properties

- furniiure, fixtures, liuings nnd equipmcnt
- motor vehicles

(Increase)/Decrease in debtors
Incrcasc/(Dccrcasc) in creditors
Pension dclicii payments made
Incrcnsc in pension liability
Carrying ainount of umgibk fixed asset disposals
Adjustmmits For investing or financing aciivitics:
Procccds fram thc sale of iangible fixed assets
Government grants utilised in the year
Interesl receivable
Dividends rcccivcd
Illvcsllllcnt losses/(gailis)
Investment ch ages

Nct cash generated from operating activities

(314,253)

286, 198
50,613

7 372
(16,560)
(32,694)
(96,974)
217,750

(190,477)
(9,691)
(4,701)

(31,439)
2,614

(132,242)

(109,24 1)

286, 198
41,608
12,525

(82.053)
(22,077)
(94, 150)

19,820
86

(190,477)
(16,166)

(5, 184)
l,s47
2,538

(155,226)

Ig. OPERATLKG LIIASKS

Future minimum lcasc paymaits fiir non-canccllablc
Opcruting leases payablc in:
I,em thflll olla )'Cal'

l3ciiveen mie und live years
Over live years

Land and
Buililings

2021
f

20,000
80,000
51,667

I.and snd
Buildings

2020

151,667
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19. PKRSIO'X OBLIGATIO3'S
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The Association pmticipated in a contributory pension plan providing defined bcncfiis based on linal pensionable pay

for employees of'YMCAs in England, Scotland and Wales, which was closed m new members and accruals on 30 April

2007. Due to insuAicicnt information, thc plan's nctuary has advised that it is not possible to separately identify thc

assets and liabilidcs relating to Thc Association. The assets of thc YMCA pension plan sm held separately From those

of the Association and at thc year mid thcsc were invested in ihc Mcrccr Dynamic De-risking Solution, 40'/6 matching

portlolio and G0% in thc growth portfolio and Schroder (property units only).

The most recent completed three year valuation was as at I Muy 2020. The assumptions used which have thc most

signilicani elfect on ihe results of thc valuation are thuse relating to the assumed rates of return on assets held before

and sAcs rmiromcnt el'2. 59% and 1.09'/e n.spectively, thc increase in pensions in payment of 2.99% (lor RPI capped at

5% p.a.), and the average life expectancy lmm normal retirement age (of65) for a current male pensioner of 22.0 years,

fcmalc 24.4 years, and 23.7 years fcr n male pcnsioncr, female 26. 1 years, retiring in 20 years time. Thc result of thc

valuaion showed that the m tuarial value o Cthe assets was f146.1million, which reprcscntcd 794/6 ol' thc bcnelits ihat

had aocrued to members.

The Pension Plan was closed to ncw mcnibcrs and future service accrual with effect from 30 April 2007. With removal

oC the salary linkage for bcncfitn all cmploycd deferred members became deferred members as I'rom I May 2011.

The valuation prepared as at I May 2020 showed that the YMCA Pension Plan had a deficit oF f36 million. The

Association has been advised that it will need to make monthly contributions of f8,344 I'rom I Mey 2021.This amount

is based on ihe cuumnt actuarial assumptions (as outlined above) and may vary in the future as a result of aciual

pcrfornmnm of the Pension Plan. Thc current rocovery period is 8 years commencing le May 202 i.

Within

onc year

f

l(c a able

Onc to

tive years

f

Two to Ager live

five years years

f

AAer niore
than TOTAL TOIAI.

oncycar 2021 2020
f f f,

As ai 31 March 2021 99 883 100 127 300 379 308 723 709 229 809 112

As at 31 Mamh 2020 96 974 97 210 291,G31 202 521 591 362 666

2021
f

2020
f

Balance at 1 April
incrcasc in provision

Payments in ycnr

Ci88,33G
217.750
(96,974)

7C62,GC)6

19,820
(94, 150)

Balance at 31 March 809,112 688,33fi

In ad(lition, the Assuciation may hmc, over iinic, liabilities in tlic cvctii of (he non-payment by other participating

YMCAs of their sharc ol'the YkICA Pension Plan's dciicit. It is noi possible curnnitly to quantify tho potential amount

thni thc Association may bc called upon to pey in thc futmu.


