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BRIGHTON Y M C A
England & Wales · Charity number 800987

Details

Status Registered

Legal form Charitable company

Company number 02329407

Registered 1989-02-22

Register View on the Charity Commission register

Contact

Address Brighton Ymca
55 Old Steine
Brighton
BN1 1NX

Phone 01273220900

Email generalenquiries@brightonymca.co.uk

Website http://www.ymcabrighton.co.uk

Activities

Objects: TO UNITE THOSE WHO, REGARDING JESUS CHRIST AS THEIR AND SAVIOUR ACCORDING
TO THE HOLY SCRIPTURES, DESIRE TO BE HIS DISCIPLES IN THEIR LIFE, AND TO ASSOCIATE
THEIR EFFORTS FOR THE EXTENSION OF HIS KINGDOM. (FOR DETAILS SEE CLAUSE 3 OF
MEMORANDUM OF ASSOCIATION)AND TO PROVIDE IMPROVE AND MANAGE HOUSES OR HOSTELS
PROVIDING RESIDENTIAL ACCOMMODATION FOR VULNERABLE MEN AND WOMEN OF ALL AGES
WHO ARE IN CONDITIONS OF NEED HARDSHIP DISTRESS UPON TERMS APPROPRIATE TO THEIR
MEANS.

Activities: Provision of housing and support for vulnerable single homeless people.

Classification

• How: Provides Human Resources, Provides Buildings/facilities/open Space, Provides Services

• What: Accommodation/housing

• Who: People With Disabilities, Other Defined Groups
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https://find-and-update.company-information.service.gov.uk/company/02329407
https://register-of-charities.charitycommission.gov.uk/en/charity-search/?p_p_id=uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet&p_p_lifecycle=0&p_p_state=maximized&p_p_mode=view&_uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet_regId=800987
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Geography

• Brighton And Hove

Finances

Period end Income Expenditure Assets Employees

2025-03-31 £6,423,594 £6,557,088 £5,800,642 121

2024-03-31 £6,279,118 £5,759,431 £5,934,136 116

2023-03-31 £5,259,582 £5,277,135 £5,126,681 69

2022-03-31 £5,318,617 £5,230,388 £5,166,000 120

2021-03-31 £5,029,479 £5,343,732 £5,077,771 120

Trustees

Name Role Appointed

Keith Hollis Chair 2024-01-17

Alexis Howsam 2024-07-17

Annabel Fenton 2024-07-17

Hugh McShane MRICS 2018-11-21

Ian Vallance 2025-03-19

Kelly Lin 2024-07-17

Nathaniel Lawford 2025-11-19

Nigel John Pollard 2023-11-15
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CHAIR'S REPORT

Since 1870 YMCA Brighton hss provided hausing and support lo tlic communiiy of Brightoa and Hove. Over the ymrs the
organisation has developed and evohred ta meet thc nccds ofboth aur clients snd our crxnmunity, but anc thing has
remained constant. out commitment to provide support md compassion to sg aur clients as they embark on a pathway
towards fulfifled sttd empowered liviog.

Following the years of Covid lockdowns, it has been wonderful to see in-person activities flourishing at sg our homing
projects. These activities, and cotmections mc vital fnr individual wellbeing end this sense of commuaity connection end
cohesion is such an important part ofwhat YMCA Brighton stands for, and our conununity is manger than ever.

In Marsh, the Association adapted an inierim strategic plea entitled 'Strengthening our Focndstioas' as ibe Association
consults with local communities, rcflccts on its strengdn. looks to thc future aad identifies the challenges end opportunitics
that lie sh«sd as it develops the strategic plan to lead thc organbtsdon over the nem flve years.

As pert of this interkn plan, we have looked carefully at strengthening snd developing the work wc cunently deflver. We
have worked to improve IT systmas and the way in which training is delivered and develnping policies snd procedums that

suppon our staff, clients, and community. A aew Employee Benefits Scheme was introduced ia April snd our recruitmeni

and indumioa processes have been devdoped in-linc in with our Safer Recruitment Practices. We Live worked to imbed
our commitment to EDI through ell facets of our work and dtroughout both our housiag projects end our work snd learning
nffering. 'Our inclusive Workplace' won thc diversiiy category at the YMCA Fng tend and Wales Youth Mstterx Awards

which is fantastic recognition of the inclusive wsy in which our services operate.

At the end af 2022 our CEO, Anne Cairns, left thc organisation. The Senior Leadership team, working closely with dm

Board, have led tbe organisation and thc Strcngdrening om Foundations' plan since then.

YMCA Brighton offers 302 units of accommodation across 13 pmjccts to adults who have experienced homelessness, end
provides trauma informed person-centred suptxrrt so that they can develop independence and iusilieace to achieve their
persons) goals and be well cquippcd m move-on to independent bving.

We also pmvide onc-to-ouc coechiug suppon through our EVOLVE (Education, Volunteering, Vocetirmal trshttug, and
Employmcnt) project to help individuals prepare for and acmm wadi snd teaming.

YMCA Brighton remains in a financially stmng position. Fm the year ending 31 March 2023, the Association incuaed s
deficit of539319 (2022: surplus f88229). The balance on the Revenue Reserve at 31 Marsh 2023 wes %5126681 (2022;
65,)66,000). Further details are sct oic in in Norse 2 and 16 io ihc financial matemenm

During rhe year, the Association's principal income sources comprised rent end service charges flom tfieats af fd,533,175
{2022:&l,203, 117)snd Suppmting People Funding from Brighton tk Hove City Council of5803.403 (2022: 6787,159).
Further detail can be found in Nate 2 to the financial statements.

Thc cast of vawmt accommodation and bad debts amounts to 9.1'4 af' the relevant income receivable (2022: 7.6% ).This is
a priority area for improvement over the next twelve months, There hss been an improved operating posidan against 2021-
22, with deficit on hostels os s Yi of gmm income Rom cfleats being 4.855 (2022i -5.7Ye). Wodi to fintber strecgdien the
operating position will continue to enable the Association to reach a posinon of full cast recovery,

YMCA Brightan has such a dedicated and passionate staff team who work tirelessly to suppotl snd empower our clients.
As a Board we arc pmud and gmteful of our commincd staff team wha enable the oigmissdon m flomish and mpport
more people every year.

Finally, I wauld like ro thank my fellow Board members and volunteers wbo give their time and expertise so generously to
ensure that YMCA Brighton will bc pmvidiug support and compassian to our community for another 150ywxx

S.J. )ohnnon-Eflis

D. W. Hancock
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REPORT OP THE BOARD OF MANAGEMENT

The members of the Board of Management submit their mport and the audited Snsncial smtements for the year ended 3l
March 2023.

OBJECTIVES

The objectives ofBrighton YMCA arc to provide accommodation and support to sduhs wbo are experiencing homelessness
to develop the skills to live independently, In emoting these objectives, the Association pmvides pcruon~mtred, trauma
informed support, applying the principles of psyehologicegy informed envimnments. Our Trustees review snd determine
the suatcgie direction and objeriives to ensure the Association's activity remains consistent ivith our aims. In canying out
this review the Tnutees have considered the Charity Commission's general guidance on public bcacfit.

In csnying out our activities for the public benefit, the Association hss developed considerable expertisc in supporting people
with a range ofsuppori rcrtcircmcnts, including multiple and complex needs sad dual diagnosis end co-morbidity. This work
is set within courintm) ly improving llamcwork and culture of safeguarding end diversity snd inclusion st ag levels across the
Association.

During tha year the Charity hss pmvided 302 units of Supported Housing to individuals in 13 differen premises spread
tlwsughout the City of Brighton end Hove. and worit and lesmiag support to individuals who were not cngsgwt in work,
education or noising, living ia ihc city.

The Amocisuon continues to focus on value for money by numaging reioucres. including buildings, staff end monetary
tssourccs, to ensure we msximise their use to achieve our objectives.

A more detailedreview of our activities is provided below-

STRUCTURE, GOVERNANCE ANB MANAGEMENT

Governing document

Brighton YMCA is s registered charity snd is therefore subject to chariiy lsw. Its Board members. who are also the trustees,
are respoasible for ensuring that the charhy operates in accordance with iis purposes es sct cut in its Code of Governance
snd its 'Memorandum A Articles of Association', which were revised in 2020. Board members mu also responsible for
ensuring that the charity's resources ammed for those purposes. As Brighton YMCA is also registered as a Limited Company
(s Company Limited by Gusmntee) members of the Board also have legal responsibilities under the Cvmpanim Acts as
direckns ofs charitable company.

Ayyolntmcnt of trustees and trustee induction and training

The members of tbe Board of Management throughout thc year are disclosed on page 1. Steps are mken io identify FOtentiai
Board members who have uo connection to the Association or with existing Board members. This hicludes local advcitbing,
with targetiag ifreconunended by the Personnel Advisory Gmup. The Beard hss the power to elect new trustees, who become
Board members, in accordance with the Code of Governaace. Trustees are clotted for a three-year tenn and msy be re-
elected to s maximum of tluee amns.

Assaclatlau

The Board hss uiumste rmponsibility for thc governance ofBrighto YMCA. Tbe Boanl determines sueiegic direction md
policies, overmes control snd risk management frameworks are established snd implemented by opemtional management,
and ensures that the Associatian achieves its airm sad objectives. The Beard meets six times a year, io review oversight,
assurance md pmvide strategic direction. Documents ate cbculatcd io members in advance of meetings. The Senior
Leadership team are appointed by the Board, under contracts of nmployrnenr, to manage the day to dsy operations of the
Association. Tbc Amociation's strategy dcvdopmcnt aad mnuet bcsincss is discussed jointly by tbe Trustee Board end The
Senior Leadership team. There is a joist comnsianent between the Trustee Boa&dani The Senior Leadership team to csny
out the agreed business plan. Implementation of Sm operational activities and dcvcloprncnt is primsrily the responsibility of
The Senior Leadership team, monitored through regular reports to the Trustee Boatd. The Association also has three regular
Advisory Gtuups to oversee specified arms of the Association's wotk.' these am the Finance Ad~)sory Gmup, thc Personnel
Advisory Gmup and the Cfient Services Advisory Group. The Development Advisory Gmup is activated when thc
Assoc iation is pursuing development options.
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The Association is mtsblished as s company limited by guamntee under the Cmnpsnies Act 2005, as a regismrwl charity
under the Charities Aet 201 I snd as s mgistcmd provider of social housing under Housing and Regeneration Act 2008, Thc
Association is s member of YMCA England.

Related parties

The services offered by Brighton YMCA are an iniegrsl perl of Brighton dr Hove City Council's homelessness pathway and
homelessness reduction strategy, Thc Association receives a significant amount of its core fundiag fram Homing Related
Support contracts with Brighton R Hove City CounciL Brighton YMCA works ia psrmership with other local service
providers in the city, such as COL aod Arch Healihcsre incrcssing the breadth of services and support accessible to residents
living in YMCA Brighton accommodation. Thc Association works with other local agencies and psnicipstcs in local pmvlder
networks to share expertisc and rcsourccs and to develop best prsctioc whorer possible.

Principal rbks and uncertalaties

Long tenn income stability is a significant risk due to e lack of diverse income streams. Brighton YMCA receives s
significant amount of iis core fitndbtg fium Housing Related Support contrasts with Brighton dt Hove City Coun~i). The
current contracts commeaccd in September and November 20 I 7. In addition to the main Suppon contracts, ihc Asmciaiiou
also successfully tendered fora ncw Work dt Learning Support contract which eoinmenced in April 2018. 'Ihese connects
have subsequeatly been cxtendwL lt is expected that s competitive tendering process will commence in late 2023. YMCA
Brighton will be seeking to diversify iacoine stremns to mitigate this sms of risk.

A slxcificant health and safety incident is identified ss a priacipsl risk to thc Association due ui the nature of the services
provided and the nature of the client group that dic Association supports. During the ymr. thc Association commissiormd an
cxtmnal review of safeguarding pracrices, Io addition, the Association employs extemol consulranti to complete all fire
safety risk asscstmeats, legionella risk essesuneuts and an annual health sad safety audit.

Risk msnagcmem

Thc Board is responsible for ritc Assocbtion's risk management sirsiegy which:

focuses on the significant risks that threaten the Assoeisricn's ability to meet iis objectives; sud,

provides reasonable essmenec of the safeguarding ofassets.

The Association hss continued to develop our approach to risk, based on ihe three lines of defence model, captured in s
comprehensive risk register, with regular oversight by Board, Opcmtionel management csisbhshed systems of bttcmst
contmls to implemern iis risk numsgement stmtegy. The internal control system is designed to undentand thc risks to thc
Assoclsrion, manage snd mitigate, within agreed risk appetite levels, miher than eliminate the risk of failure to achieve
business objectives aad can only provide reasonable snd aot absolute assurance againu material financial misstatement or
loss. The key elements are as follows:

Formal policies sud procedures sre in place including the documentation of key systems, which allow thc monitoring

of contre)s.

Risk register reported quarterly to the Fiumce Advisory Group for scmtiny, top I risks reportedqumterly to thc
BoanL Risk action plans are developed in relation to any risk areas that ar«outside the Association's risk appetite.

Board appoinanent of external auditfreview of risk including finance, safeguarding end health tk safety.

Compmhensive annual budges eornplemenied by fmsucial mportmg to the Board which includes detailed qusrtwly
management accounts mportiag actual egeinsi budgeted perfonnance snd resultiug vsrisnces. Performance sgsinsr

the annual plan, service development p!sns snd key perfonnance indicators are also reported ou a quarterly basis.
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REFORT OF THE BOARD Oy MANAGEMENT (continued)

Valse for Mousy

Brighton YMCA continues to focm on value for money, while being clear to lake account of dte social value impact being
delivered, when considering the usc of resources. To enmre the Assochuion achieves value fcr money stsif and moaetary
msourees sra closely managed and monitored to enable continuous improvement. Consideration is given to not only thc
economic cost, but alto efficiency snd eifectivsness, monitored tbumgh key performance indicators. impact measmcs acd
client satisfaction surveys.

A further review of staffing structures led to s refocusing of smff rmoumes, teduciug management roles, snd reiavcsting into
Rondino services to support residents.

Value for money metrics -The Value for Money Standard issued by the Regulator for Social Housing required the publication
of value for money metrics. The metrics src generally used by larger homing association with development portfolios and
all of the metrics src not entirely applicable te Brighton YMCA ss the primary focus is on prevsnhng Immctrusucss, skills
develoymentsnd creating oyyortuniues for indeyendence. In the interest oftransparency and accountability, whee the metric
is calculated as zer, this is reported as such.

1. Reinvesttuant percentage: 0% (2022 0%).
The reinvestmeat percentage considsm tbe investment in propenies (existing stock as wali ss new supply) as a
percentage of the value ot'total properties held, demomwsting dm scale of invesunent in relation to th'e size of the
asset base. The Association's propeuy stock hss remained msble for sevcml years.

2. New supply (Social housiag units) delivered percentage 0%v (2022 0%)
The new suyyly yctcctttage sets out the number of new social housiag units that have been aoquired or developed
in the year as a pmpordon of total social housing units owned at that yeriod. The metric does aot include social
housing propenies n'snsfenud from anodrcr provider. Brighmn YMCA oaly provides supported housing snd is
not a developing organisation and hss nol delivcrcd any additional units duriog the period.

3 Oewmg —DoAv (2022 D%%uv)

The gearing yereentage smesms how much of the sdjuwed asmts are made up an dc!bi and the degree of
dependence on debt fmance, demonstragng the prcprut ion ofbouowing ia relation to the size of the asset base.
The Assodation hss no debt finance.

4. EBITDA (major repairs included) interest cover Dh 0% (2022 0%)
The mterest cover metric is a key indicstar Ru liquidity snd investment capacity aml seeks to measure the level of
surplus generated cmnpsmd m interest yaysblc. ' dw measure avoids any distmtions stemming from the
depreciation charge. The Association has no debt Snance and thcmfore iacurs no Interest cost.

5. Hesdliae social housing cost ycr unit 615,638 (2D22 g)5,495)
As a specialist support«dhousing yrovider, this re(lccts the ezssnt of auppmt provided to resideats, the
in frtutmctore rcqa iremsnts for a registered provider of mypcrtcd heusing and the high wage area tke organisation
operssss ia.

6. Operating margie(social housing leuings only) 1% (2022- -25%)
The oyenung margin demonsuutm the profitability ofoperating assets before excepdonal expenses are taken into
account The overall operating margin: 41.7% (2022: -4.7%v)

7. Return oa capital emylaycd: 41.4%(2022 -0.6'Ye)

This tnetric compared the operating smplus to mtal assets, less current liabilities snd it measures the efgcient
Mvestment of capital resources.

Key management personnel

The Board undertakes au anaual salary review for ail staff, mcluding key management persormel, with the agreed percentage
increase being applied to sll st elf. Sa)sty levels for new key management appointmcnts are agreed by the Chair of the Board,
taking inta account those on offer in other local end regional Associations oycmting in the same sector.
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Defined Beneflt Pension Scheme

The Trustees recognise possible concern telating to its participation in a defined benefit pension scheme. Appnspriate action
has been takeo; The scheme was clesed to new members in 2007, and the link to flnal salary bmkcn in 2011. Additional
contributions condnue to be made to reduce the deflcrt. As part of thc YMCA federation, the multi-employer scheme is ran
by an independeai board of trustees with employer representation through rhc Principal Employer, National Council of
YMCAs. The pension scheme trustees obtain an actuarial valuation every three yean snd we have consider! the
implications to the charity's fmances fiorn the htcst available actuarial valuation. We have reviewed the charity's ability to
continue to de1iver its charimble objectives by ensuring budgets, forecasts and plans sru available and include the impact nf
deficit aepaymenis. 'Ihe trustees included the impact of pension scheme deficit mpsymeats in considering going concern
stcuu, reserves, snd the risks snd uncertainiics that the charity face notod elsewhere ia this Reporx

The Amociaiion bmefits from the pension scheme hustees snd the Principal Employer seeking suitable specialist
professional advice both to menage the scheme and in the continuing effort to explore ways of reducing ihc overall pension
dciicic The notes to thc Aecourns include sn accounting policy sud further dotails in note 19.

PRINCIPAL ACTIVITIES

On 31"Match 2023 the Associariim pmvidcd 302 units of suppoimd housing. Thcsc are bmken down as follows:

I. William Collier House

William Collier House provides 94 single bcdsit units, with 24.hour on-site srsffing. Six of these units sre completely
self-contained, of which 4 are hdly accemible. Two bedsits are held for Probation Service referrals. All other
nominations some &om the Housing Optioas Team within the Council's Adult Social Care and Homing Department.
As in ali our premises, we provide sueng the based, person centred, housiog related support to help cl ienrc gaia thc skills
eud rcsilimce to move towards independcncc. William Collier House pmvides High and Medium Support, wkh
residents expocted to stay no longer than 2 years before moving-on.

2. George Williams Mews

George Williams Mews oflers 24 hour os-site stafgng and provides dw foilowingi

1-5 George Williams Mews cnmpriscs 25 bedrooms in 5 shared houses. The accommodation pmvides medium mpport
for residents, for up to 2 years.

6-7 George Williams Mews comprises 3'1 self-contnined bedsits in a tluec-etcrey block of flats. The accommodation
provides low mpport for residems, for up to 2 years.

8 George Williams Mews comprises office and training facilities. where YMCA Brighton provides work snd learning
activities inchrding accredited life-skills courses that enabk clicrus to gain skills and independence.

3. Fred Emery Court

Fred Emery Coun provides 32 self-contained studio flsis with 24 hour on-site stsifing. The accoannodsrion offers low
mpport to residents for up to two yearn.

4. Stanley Court

Fred Emery Court pmvides 31 self-contained studio flsts with 24 hour onwite stafIing. The accommodation oflcrs low
support to residents for up to two yearn

5. Leslic Best House

Leslie Best House provides 11 temncies in self~tained flats with 24 hour on. site stefling for singh female chants.
The accommodation offers low support to residents for up to hvo years.
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6. Morton Court

This scheme pmvides 27 low support tenancies in self-conadncd studio flsts with 24 bours stuffin &om neighbouring
George Wiflisnw Mews, where ternate also access life-skills coulxeS,

7. 158 Old Sborebsm Road

This endmF-terrace property provides low support tenancies from 2 setfwontstned flats. with 24 home stsfling from
ncighboming George Williams Mews, where tenants csu also access the lil'e-skigs eoumes.

8. Small homm.

The small howes project is made up of3 sbsxed houses:

54 Benlield Way
56 Ben field Wsy
48 Higldsnds Road

The two detached properties and one semi-detached bungalow provide low support aocommodstion fcr 5 single clients
wbo wish to live together in this family house. Each clieat hss their awu single bcdmom and they sharc communal
facilitics. Residents sxc supported by two dcdicstcd stafF with emcrgcncy out of hours support provided from
ueighbouriug George WiUiams Mews, whcrc tenants also acecss tbc life-skills courses

9 Steinc House

Stains House comprises t4 setf~ontained flats snd a sbsxud spsxuneat for 4 clients. YMCA Brighton's head oifxce is
currently located in this prollerty.

(D, Bennett Howe

This property, for which a fourycsr lease was taken on by the association in August 20 t 8.due to be extended. provides
self-ooatsined accommodation with high ux medium support for 10 resideuts.

I l. EVOLVE (Education, Volunteering, Vocational training ib Employmcnt)

EVOLVE is a Boating support coaching service that adults who are receiving houring related mppmt, snd are ready
to lake thc next step towards education, volunteering, vocational training, er employmcnt sspirstimxs, csn access.

EVOLVE provides s personslised strengths-based service, ensuring s clima's sspbations are at tbe heart of their
support snd encouraging them to take owncmbip of their life. Thmugh s tlcxible snd creative approach, coaches work
with xdtcnts to develop resilience snd embed pxnitive responses to the chalhmges they face on their joumcy to
independencc.

ACHIEVEMENTS AND PKRFOILVIANCK

During dxc year, the Association hss continued to provide safe snd cecum housing to our clienm poUowing the yean of
Covid leckdowns the renun to in-person activities at afl our housing projcccx bss helped to strengthen the oommunily
conaection which is such su ixnpoxtant psxt of whet Brightou YMCA stands fm.

Tbe organisation continues to provide mp ported scconunodatien to residents and despite the impact of referrals and assess
to wider scrvicm snd placcmcnt opportunities, continues to provide coaching to indirixdusls to access work. volunteerixtg or
education.

During the year, tbe Association has continued to involve sU its clients by holding regular consultation meeungs st each of
its projecu. It sbo has an Associsdon-wide Scmtiny Panel snd s Clients Forum.
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Furthermore, client represmttdves meet formally with Board members on its decision~aking Client Services Advisory
Group. Through coumltation with its clients in thh wcy, Brighton YMCA hss agreed*range of "Client-Identified Service
Smndsrds —Local Offem" to provide enlmnced amngcments and services for its residents.

ln March, the Associatioa adopted an interim strategk plan entitled 'Strengthening our Foundations' ss the Associatian
consults with local communities, reflects on its suengths, looks ts the future snd idcntifies the challenges and opportunities
that lie ahead as it dcvclope the strategic plan to Iced dte organisatiou over tbe next five years.

As part of this interim plan, we have leaked caredsgy at strcngthcning and developing the work we currently deliver. We
have worked to improve IT systems snd the wsy in which training is dclivcrcd and developing policies and proccdurcs that
support our staff, clients, end community.

PLANS FOR FUTURF. PRltlOOS

The Association will continue to deliver it's Strexgtbening our Foundsdons plan, delivering improvements against the
following thenmtic areas:

Safety —We wi/1 strengthen our safeguarding culture and practice, embedding s safeguarding culture based upon
knowledge and best practice, within s comprehensive organisation wide fnuncwork We will further develop our
approach to risk and our risk management framework. We will complete a review oi' fire safety and landlord health and
safety pramices and oversight.

Financial Robustness —Wc will set a positive budget. We will review income collectioa practices snd cultwu to
minimise levels ofbad debt snd continue xi review our internal finance sysrems and organisation stsfling establishment
tu cnsurc that wc have thc right cxpcitfsc, in thc right places, and are achieving value for money,

Compliance- We wig carry out a govemaocc review and consider thc additional skill and expcrdm required so lead us
through our next strategic cycle. We will review ourselves against existing snd proposed compliance standards cnswing
that we are able to adapt to new legishtion in a timely mamm',

Insight fk vision —We will develop our nett 5 years uretegy and busmess plan.

Our people —We will continua our commitment to IDI through all facets of our work and throughout both our housing
projects and our work and learning offerlng. W» will further refine our flcxiblc and hybrid working practices to meet
thc needs of our people and the needs of the Association.

INVESTMENT POWERS AND POLICY

The Board has a Treasury Management Policy aad is responsible for decisions an investing surplus funds. The Awocistion
currently hss gmds held in fixed intmvst term deposits and under management by lnvcstec Wealth fk Investment Limited

RESERVES POLICY

It 0 the policy of the Association to maintain a sufficient level ofreserves to secure its viability beyond the inxnediate future.
Thc Association has considcrcd its reserve policy in the light of the guidmcc gives by the Charity Commission and advice
obtained fiom consultants to the Housing Associadon movement. The Association curmatty maintains s level of rwierves of
f750,000 against future uncertainties.
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REPORT OP THK BOARD OF MANAGEMENT (continued)

FUNDS HELD ON BEHALF OF OTHERS

Staff have prcmciivcly helped snd encoumged clieum to open their own beak or building society accounts. Consequently,
the only funds held on beball'of others are the savings of a very few clients wbo have not yet managed Ibis. All individual
dcposiu, withdrawals and bslsaces of tbcsc savings are separately recorded and rrceiptcd. That small mnount of money is
held in separate loekcd cash tins snd smutcd in safes. The former separate bank account for clients' savings is no longer
needed so hm been closer( Depiuits bsve been passed back to clients so that they can now keep savings in their own bank
accounts.

FREEHOLD PROPERTY

The Board of Msuagement coasidem that the open market vriue for cxishng use by registered provlders of mclal housing of
the fieehold properties is considerably in excess ofbook value.

STATEMENT AS TO DISCLOSURE OF INFORMATION TO AUDITORS

So fsr as the members of the Board of Management arc aware, Ibcre is uo relevant audit information (as dcfmed by Section
418 of the Companies Act 2006) of which Ihe Association's auditors sre unaware, and each member of the board of
management hss takes sll the steps that they oaght to have taken as a member of the board ofmanagement hi order to make
thcmelf aware of any relevant audit inlbrmstion sad to establish that Ibe Association's auditms are aware of that information.

By order of the Board

gjpY'(@'Cl
S.J.Johnston-Ellis

o. w. »

Registered office:
Stains House
55 Old Steine

Brighton, BNI INX

RESPONSIBILITIES OF THE BOAIU) OF MANAGEMENT

Company law and registered social housing legislation require Ihe Bomd of Mamgemmt to prepare fmancial statements for
each financial year. Under that lsw tbe Board ofManagement have elected m prepare the ffnancial ststwnents in accmdance
with United Kingdom Generally Accepted Accounting Pmcbcc (United Kingdom Accouuthqt Standards and applicable lsw).
Under company law Ihe Board of Management must not appmve the fmsncisl statemems unless they are ssdsfied that they
give a true and fair view of the ernie ofaiftdrs ofthe Association aad ofthe results for that period. In preparing these financial
statemcuai, the Board of Management is required to:

2.
3,

select suhable accounting policies and then apply them consistently;
rnskc judgements and estimates that me reasonable and prudent;
state whetlier applicable accounting standards have been followed, subject to any material departures disclosed and
exphuned in Ihe finsncial statements; and,
prepare the financial statements on the going concem basis unless it is inappropriate to picsumc that the Amocistion
will continue ia businwu.

Thc Bowd of Management is responsible for keeping proper accounting accords which disclose with reasonable accuracy at
any time the financial position of the Association snd caabR it to ensure that the financial statcmeats coruply with The
Accounting Direction for Social Housing in England fmm April 2019, the Housing snd Regeneratiou Act 2008, and the
Companies Act 2006. It has Secern! responsibility for taking reasonable steps to safeguard the assets of the Association and
iu prevent end detect fraud and other irmgularities.

The Board of Managcmeru members are shown on page l.
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Opinion
We have audited tbe financia statements of Brighton Y.h(.C.A (the 'assoeistioa'} for Ihe year ended 31 March 2023 which
comprise the Statement ofComprehensive Ineo me, Smtemcnt ofChanges ia Remr ves, Statement ofFinancial Fosition, Cash
Flow Snuement, Notes Io the Financial Statements, including s summary of significant accounting policies. Thc limmciai
reponing framework that bas been applied in Stair prepsrauon is applicable law and United Kingdom Accounting Standards.
iacludiag Financial Reportiug Sumdard 102 Tbe Fumncial Reporting Standard applicable in ihe UK «nd Republic of Ireland'

(United Kingdom Generally Accepted Accounting Practice).

In our opinion tbe financial statements.

give a true and fair view of thestate of tbc association's affairs as at 31 Marsh 2023 snd of iis income and expenditure
for dtc year then ended;
have bccn pmperly prepared in accordance with United Kiugdoni Generally Accepted Accounting Practice; and,
have been prepared in accordance with the Charities Aet 2011,thc Housing and Regeneration Aet 2008 and The
Accounting Direction fer Private Rcgistcred Providers of Social Housing 2019.

Basis for opinion
We conducted cur audit in accmdaace wbh International Standanls an Auditiag (UK) (ISAs (VK)) and app licable law. Our
responsibilities under those standards are further described in thc Auditms' responsibilities for the audit of Ihc financisl
statements section of our report. We are independent of tbe association in accordance with tbc ethical requirements that are
relevant to onr audit ol' the linancial statemntu in the UK, including ibc FRCk Ethical Standard, snd wc have gslfiged our
other ethical responsibilides in accordance with Ibese requirements. We believe that thc audit evidence we have obtained is
sufficient snd appmpriaic to provide a basis for ow opinion.

Conclusions relating to going concern

In audiung the financial sistcmenw, we have concluded that the directors' uie of thc going concern basis of accounting in

the pmpsmtion of the financial statements is appropriate.

Based on tbe work we have performed, we have not identified any material uncertainties relating m events or conditions
that. individually or eogectively, mny cast significant doubt on the company's ability to continue ss s goiag concern fora
period of at least 12 months liorn when thc financial statements ste authorised for issue.

Our rcsponsibilirics snd the rcsponsibihties of the directors with rmpcct to going concern are described in Ihe relevant

sanious of Ibis report.

Other Information
Thc bosnl is rcsponrible for the other informanon. The other information comprises ibe infmmation included in tbe annual

repork other then the financial statements and our auditor's reponihcreon. Our opinion on the linsnciel statements does not
cover the other information and. except to dte extent othtrwise explicitly stated in our repon. we do not express any form of
sssmance conclusion dtcreon.

in connection with cur amlit of tlie financial statements, our responsibility is to read the oihcr information and. in doing so,
consider whether tbe other iefcnnation is materially inconsistent with the financial muemenis or our knowledge obtmned in
tbc audit or otherwise appears Io bc materially misstated. If wc identify such material inconsistencies or appweni material
misstsmmcnts, we arc required to determine whether them is a materiial miss uuumcni in the linanrial statemenu or s material
misstatement of the other information. If, based on the work wc have performed. we conclude that there is s material
misstatcmcnt of this other information, we are required to mport that fact.

Wc have nothing io rcpon in Ibis regard.

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undwtsksn in the courm of Ihe auditi

dte informs(ion given in the board report (incorporating tbs chair's report) for the finsacial year fcr which the
financial statements src prepared is consistent with Ihe financial statements; and,

the board rcport (incorporating tbe chair's report) has been prepared in accordsace with applicable legal
requirements.

Matters ou which we are required te rcport by exception
In tbe light of our knowledge and undnstanding of rhe association anil its cnvimnment obtained in the course of thc audit,
we have not identified material misstatements in Ihc boaul report (incotporating the chair's rcport).
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Matters on which we are required to report by exception (continaed)
We have nothing to rcport in respect of the following matters in relstioa to which ihe Companies Act 2006 requires us to
report io you il; in our opinion:

adequate sceouming records have not been kept or returm adequate for our audit have oot bcca rcmivcd fiom
bnmchcs not vmmd by m; or,
the financial statements sre nct in sgreeinent with dte accounting mcotds and retams; m,
ecrtein disclosures ot directors' remuneration specified by lsw sre sot made; or,
wc have not received all the m formation snd explanations wc roqmrc for our audit.

In addition, we have nothing io report in respect of thc following matter where the Housing and Regenermion Act 2008
requires us tc rcport to you if, in our opin ioni

a ssiisfsctoiy system of contmi over Imnssctions has not been maintained,

Responsibilities of trustees
As explained mote fully in the Responsibilities of the Board ofManagement sct out an papa nine, the board members (who
am also thc directors of thc association for the purposes of coinpany law) arc responsible for the preparation of Ihe finaacial
smtemcnts snd for being satisfied that they give a true and fair view, and for such internal control as the uuitees determine
necessary m enable the prepmation of liimicisl statemeius that sre fisc fmm materiel mincaiemeni, whether dcc to fraud or

In preparing thc financial statemcius, tbe bond is rcspomible for assessing the associaiian's ability to continue as a going
concern, disclosing. as applicable, matters rclstcd to going concern md using Ihe going concern basis of accounting unless
thc trustees either intend to liquidate the association or io cease operations, orhave no realistic alternative bct to dc so.

Auditors' responslldgtles for thc autfit of the fiaandal statements
Our objectives are to obtain rcssonabic assurance about whether the finsncisl statements as s whole are fice fiom material
misstatement, whether due to fraud or swor, snd to issue an auditor's repen that includes our opinion. Reasonable assurance
is s high level of asscrencc, but is not s guarsatec that an audit conducted iii accordance with ISAs (UK) will always detect
a material misstatement when it exism Missiatements csn arise froin fraud or error and are considcmd material if,
individually or in the aggregate, they could reasonably he expected to influence Ihe economic decisions oi'users taken on the
basis of these financial statemonm

The exient to which the audit wss considered capable of detecting irregularities including fraud
Irreguiarhiet, including fiaud, are mstsnces of noncompliance with laws and mgulations. We dcsiga prccedams in line with
our responsibilities, nudinad above, to detect material rnimtatcmcnts in respect of inegularities, including fraud, The extent
to which our procedures ere capable of detecting iwegulsrities. including fraud is detailed below.

Our appmsch Io identifying and assessing the risks of matwiel misstalemeat in respect of irregularitie, iiiclcding fraud and
nonwompfiancc with laws and regulations, was as follows:

the engagement partner ensured that the engagetncnt team ccl!cctively had the appropriam compctcace, cspsbilidca
and skills to identify or recognise non-compliance with applicable laws snd regulations;
we idendfted the laws and regulations applicable so the company through discnmions with directors and odwr
management, snd from our commercial knowledge end experience of tbc social housing sector,
we focused on specific laws and regulations which we considerod msy have s direct material cifect ou the linancial
statements or the opersdons ofthe company, including the Chathies Aet 2011,Housing and Rcgcecrstion Act 20M,
Accounting Direction for Social Housing. in England fram January 201R taxation legislation cnd data protecnmi,
anti-bribery, employment, environmental and health aad safety Iegislatiom
we assessed Ihe extent of compliance with the laws cnd regulations identified above through making. enquiries of
management and inspccthtg legal cotrcspondenec, " and
identified laws end regulations were communicated wlfldn the audit team regularly and the team remained alert to
Instances of aon-compliance Ihroughout ihc audit.

Wc assessed the susceptibility of the company's financial statmnents to matctial misstatement, including abtaining on
understanding of how fraud might occur, by",

making enquiries of maaagemeni ss to where Ihey considered there was susceptibility to fraud, fiwir lmnwledge of
actual, smpected and alleged fraud; snd

considering thc internal controls in plass m mitigate risks of fiaud and non-compliance with laws and regulafions.
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Auditors' responsibilities for the audit of the fissural statemcats (continued)
To address tbe risk of fraud through management bias and override of controls, we:

perfo«ned analytical precsdures to identify any unusual or unexpected relationships;
usted jou«ml ea«ies tc ideniify unusual tmnmctious;
assessed wbethw judgements snd assumptions made in determining thc accounting estimaics wcm indicative of
potential bias; snd

investigated the «sionsle behind significant or unusual «ansactions.

In rcsponm to the risk of irrcgu)critics and non-compliance with laws and regulations, we designed proccdurcs which
included. but were not limited to,

agreeing financial statement disclosures to underlying supporting documentation;
reading the minutes of meetings of those duuged with governance;
enqubing of msnsgemeni as to actual and potential litigation and claims.

There are inherent limitations in om audit procodures described above. Tbe more removed that laws aad regulations are from
financial transaction, the less likely it is that we would become aware ofnoncompliance. Audidng tmndsrds also limit the
audit pmcedums required to identify non-compliance with laws snd regulations to enquiry of tbc dirccmrs and other
management and the inspection of regulatory snd legal correspondence, if any,

Material misstatements that arise due to fraud caa be harder to detect than those that atise from error as they may involve
deliberaie concealment or collusioa.

A further description of oar responsibilides for the audit of the financial statemeats is located on the Financial Reporting
Council's website at: www. frc.org.uklsudi~ibilities. This description forms part of our auditor's report.

Use of our rcport
This report is made solely to the association's i«embers, as a body, in sccordsncc with Chapter 3 ofpart id of the Campsnies
Act 2006 snd sccuon 137of the Housing snd Regeneration Act 2008. Our audit work hss been undertaken so that wc might
state to tha assoc(ation's inembers those matters we are required to state to them in an auditor's rcport snd for no other
pmpose. To tbe fullest extent pc«nitted by law, we do not accept or assume responsibility to anyone other than the
association and the association's members as a body, for our audit work, for this rcport, or for the opinions we have fo«ned.

Chris Mercy (Senior Statutory Auditor)
for aud on behalf of Feist Hedgethornc Limited
Statutory Auditors
Cbmtered Accountants
Preston Park House
South Road
Brighton
East Sussex
BNl 6SB
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STATEMENT OF COMPREHENSIVE INCOME
Year ended 31 MARCH 2023

Note

2023

Page 13

2022

TURNOVER

Opersung costs

OPERATING DEFICIT

5,238,049 4,993,965

(5,277,I35) (5,230,388)

(39,0$6) (236,423)

Gain on disposals of fixed assets
(Loss)/gsin on invmtments
Dividend income
Interest receivable
Donations

1,)76
(27,456)

5,584
106

20.357

302,892
7,$40
4&989

910
8,02 I

SURPLUS/(DEFICIT) FOR THE VEAR

Actuarial gain/(loss) in respect ofpensien schemes

TOTAL COMPREHENSIVE INCOME FOR THE YEAR

(39319) 88,229

(394I9) 88i229

There were no discontinued operations during the year.

The notes on pages I 7 to 2$ form pan of these financial statemenh.

Thc financial statements were approved by ihc Board on .~..l. ..... ........and ngncd on hs behalf by

$/dijc~(
S.J. Johnsion-Ellis
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STATEMEN'f OF CHANGES IN RESERVES
Year ended 31 MARCH 2023

Income uad
Expenditure

Reserve
5

Restricted
Reserve

Revaluation
Reserve

5

Page Ic.

Total

Balance as et I April 2022

Deficit from statement of
crunprchensive iocomc

5,166,000

(39319)

5,166,000

(39,3)9)

Transfer fmm revaluation reserve to
income msd expendimre reserve

Transfer of restrieied expenditure
from unrestricted reserve

Balance at 31 March 2023 5,126601 5,126vdgi

The notes on pages l7 to 20 form part of these financial statemcuts.
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STATEMENT OF FINANCIAL POSITION
At 31 MARCH 2023

Note
2023

8

Page 15.

2822
8

FIRED ASSETS
Tangible assets - housing properties
Tangible smcts - other
investments

TOTAL FIXED ASSETS

CURRENT ASSETS
Stock of pmvisions
Debtors snd prepayments
Cash and eath ertuivatcnts

CRKDITORSt amounts faging due
ndthia one year

bionics held fcr residents
Amounts due to residents

9
10
11

6.325
12 474,282

2,233,671

2,714,278

13 (557,458)

438
(438)

7,632,093
138,606
266,878

8,037477

2,156,820

6,325
507,261

2,151,034

2,664,620

(483,370)

438
(438)

7,892,771
148,024
284,091

8.324.886

2, 181&250

TOTAL ASSETS LESS CURRENT LIABILITIES 10,194,397 10,506,136

CRKDITORSt amounts fslliag due
alter more than one year 14 (4,441,957) (4,632,434)

Provisions for liabilities
—Defmcd Bencgt Pcasicn Scheme 19 (625,759) (707,702)

TOTAL NET ASSETS 5426,681 5,166,800

CAPITAL AND RESERVES
Revenue reserves 16 5,126,681

5,126,681

5,166,000

5,166,800

The notes on pages 17 to 28 form part ofdress financtat ctatemenu.

Thc financial statements teste approved by the Board cn „,...„.......„,......, . and signed on its behalf by

g/+~PC/'t
S.J. Johnsmn-Egis

)h"SW.
D. W, Hancock
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CASH FLOW STATEMENT
Year ended 31 MARCH 2023

NET CASH OUTFLOW
FROM OPERATING ACTIVITIES

CASH FLOW FROM INVESTING
ACTIVITIES
Purchase of tsngib)c Sxed assets
Proceeds fram saic of tangible fixed assets
Interest received
pure)mac of iitvcstmcnts
Sale of investments
Dividend income
investmcnt charges

Note

17

(92,384)
2,599

106
(60,788)
50,893
5234

(2,646)

2023

179,623

(39,701)
386,633

910
O 1.355)

12,682
4,989

(2,863)

2022

(234,689)

(96,986) 351395

CASH FLOW FROM
FINANCING ACTIVITIES

NET CHANGE IN CASH
AND CASH KQVIVALENTS

CASH AND CASH KQIHVALENTS
AT BEGINNING OF THE YEAR

82,637

2,151.034

1 16.606

2.034.428

CASH AND CASH EQUIVALENTS
AT END OF THE YEAR 2,233,671 2,151,034

The notes oa pages 17 ta 28 farm part of these financial statements.
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NOTES TO THE FINANCIAL STATEMENTS
Year ended 31 MARCH 2023

L ACCOUNTING POLICIES

Thc principal accounting poficics cf thc Association are sei out below:

a) Legal status

The association is e company limited by gaarantcc, ineorporatod in England and Wales. icgistcrcd under thc
Companies Act 2006 and is a registered housing provider sad charity.

Thc registered oAiceof the company is Steinc House, 5$ Old Stains, Brighton. BNt tNX.

b) Acctmnting basis

These financial statemenu ere prepared ia accordance with UF Generally Accepted Accounting Practice (UK
GAAP) including Financial Reportiag Standard 102 (FRS 102), the Housing SORP 2014: Stetcmeut of
Recommended practice for Registered Social Housing pmviders and the Accounting Direcdon for private
Registered Provideis ofSocial Housing.

Thc presentational curmncy of the financial statements ii pound sterling (I).

The members «f thc Board of Management have a masonabie expoctaiion that the Association hm adequate
resources and rmetves to be able to continue its operations for thc foreseeable future. The Board have concluded
that the financial smtemcnts should continue to be prepsmd using the going ccnccm basis,

c) Significant judgements and estimates

prepamtion of the financial staiemeuts requires mattagenient to make significant judgemcuts sad estimates. The
items in thc financial statements where these judgements snd estimates have been made include;

i) Siguiiicant managcmcnt judgeincats

There have been no significant management judgemeats made when applying the accounting policies of the
Association.

ii) Estimalion uncertainty

Information about estimates and assumptions that have the mast sigtdficsnt effect un recognition and
measurement ofassets, liabilities, income and cspcnscs is provided below. Actual results may be substantially
different,

a) Useful life of depreciable assets

Management reviews its estimate of the useful lives of dcprceiable assets m each reporting date bmed on thc
expected mility of the meets. Uncertainties in these estimates relate to technological obsolcsccnce that may
change thc utiliiy of certain so(twsre and II equipment and changes to decent homes standards which may
require niore hequeut replacement of key components. Accumulated depmeistion as st 31 March 2023 was
f844,030.

b) Defined benegt obligation (DBO)

Management's estiinate of the DBO is based on a number cfendue! underlying assumptions such as standard
rates of htgstion, mcrtaiit, discount rate and anticipation of dutme salary increases. Variation in these
amumptiuns may significantly impact the DBO amount and the annual defined benefit expemes (as snslysed
in Hole 19, Thc eontracmal liability at 31 Mwch 2023 was f625.759,
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NOTES TO THE FINANCIAL STATESIENTS (conti auod)
Year ended 31 MARCH 2023

ACCOUNTING POLICIES (coatinued)

d) Taxation

Thc Association is a registered charity qualifying for exemption &om Income, Corporation sud Capital Gains Tax.

c) Defcned gram income

Deferred income represents amounts received for future periods snd is released m incoming resources in thc period
to which it relates.

I) Housing pmperties

Housing properties are propcnics held Sir thc pmvision of social housing or to othciwisc provide social benefia
Housing pmperties are principally properties available for rent and are stated at cost less accumu)stcd depreciation
snd impsinncnt losses. Cost includes the cost of acquiring lend and buildings, development costs and interest
charged on the mortgage loans to finance the schcmc,

Works to existing properties which replaces component tlwt km been treated sepsraiely for depreciation purposes,
along with those works thai result in an increase in aet rental income over the lives of the propcnies, thereby

enhancing the economic benefits of thc assets, are capindised as improvements.

g) Govemmwu grants

Govcmment grants include Social Housing Gmnts and grants from local authorities and other govcmmcnt
Associations. Government grants received for housing properties are recognised iu income over thc useful life of
the housing pmpcrty structure and, whee applicable. iis individual components lexcluding land) under the sccrusls
model.

Grants rebring to icvcuuc src rccogniscd in income snd expenditure over thc same period as tbc expenditure to
which they relate once reasonable assurance has been gtdncd that the entity will comply with the conditicm snd
that the funds will bc rcccivcd.

h) Depreciation of mngiblc fixed assets

Deprcciatioa is pmvided on thc following basis.

Property
Residents' furniture
Motor vehicles
Horticultural equipment
Office fmniiure and kitchen equipment

23ti

33 If3%
25%
20'A
20%

per annum on cost
per annum on cost
per annum. reducing balance
per annum, reducing bshuice

per annum on cost

i) impairment

Annually housing properties are assessed for impairment indicators. Where indicators are identified an assessment
for impairment is undertaken comparing the canying amount to its recovcmble amount. Where the csrryiug smrmut

is d«emed to exceed its recovwsble tunount, thc scheme is wntten dawn to its recoverable amount. The resuhing

impsinncnt loss is mcognised as operating expenditure,

j) Pensioa scheme

The Association participated in a multi-employer deiined benefit pension plan for employom cf YMCAs in

England, Scotland and Wales, wlucb wss closed to new members snd accruab on 30 April 2007. Due to insuKcieut
information, the plan's actuary hss advised that it is not possible to sepsmtcly identify thc asses and liabilities

relating to Brighton YMCA.
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BRIGHTON Y.M.CA.
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iNOTES TQ THE FINANCIAL STATRhf ENTS (continued)
Year ended 31 hfARCH 2023

ACCOIJNTING POLICIES (continued)

j) Pension scheme (congnued)

As described in note 19, Brighton YMCA has a contractual obligation to make pension deficit payments of
6102,906pa (2022: 693,908ps) over the period to April 2029, accordingly this is shown ns a liahiiisy in these
accoums. In addition. Brighton YMCA is tctiuircd to coatribu(e 324,377 (2022: f22,333pa) to the operating
expeascs nf the Pension Pleo snd these costs are charged to the Statemmt of Comprehensive Income as made,

The Association also operates a defined contribution pension scheme, The Astodation's contributions to this
scheme are charged to the Income sad Kxpenditure Account in thc period to which they relate.

k) Reserves

It is the policy of the Association to maintain a snNicient level of reserves to secure its viability beyond the
immediate future. The Association ltas cotwidctud its reserve policy in thc light of the guidance givenhy the Charity
Commission aad advice obtained fmm ocnsultaats to the Housing Association movemsnt. The Association
maintains a level of reserves against future uncertainties. This level of rcscrves is reviewed annually by the Board.

I) Restricted Reserves

Restricted reserve funds are ls be used for specific purposes as directed by the donor.

m) Turnover

Turnover comprises income hnm lenings indudiug rents snd service charges dse from tedtdents. Service charges
comprise sct amounts charged to residents to contribute towards dm cost of heat, light and water. Rents and service
charges are calculated snd agreed in advance of 4e start of thc year. Amounts received from Suppotslng People
Contracts sre also included in turnover.

n) Operating leases

Operating leases are charged to the )acorns and Expenditure Account in cgus) annual stnounts over the lease term,

o) Financial instruments

Financial insimments which meet the criteria of a basic financial instnunent ss dcgncd in Smtion 11 of FRS 102
are accounted for under an amoniswl historic cost model.

Basic Snanciat imtnuneats are recognised at amortised historic cost.

Non-basic linancial instruments are tecognised st fair value using a valuation tcchniqu«with atty gains or losses
being reported in surplus or degcit At each year end, thc instruments are revalued to fair value, with the moveinents
posted to thc income and expenditure (unless hedge accounting is applied).

The association hss not adopted hcdgc accounting for tbe financial insnummts.

p) lnvestmenm

Invcstmeuts held as lixed assets are stated at market value. Any gaio or loss oa revaluation is takm to the statement
of comprehensive income.
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NOTES TO THE FINANCIAL STATEMENTS (centinued)
Year ended 31 MARCH 2023
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Rent receivable net of identifiable

service charges
Service charges receivable
Extra support mrvices

Rent losses from voids

Serviec charge losses from voids

Supporting People
Office of thc Sumcx Police
London Learning Consortium

School of Applied Social Science
BHCC Workplace Health

Government gmnts udhen to income

4.160,501

372,7&0
(106)

4,533,175

(269,300)
(24,566)

4,239,309

803,403
4,000

560
300

190.477

Total income from lnttiags and projects 5,23&,049

2. TURNOVER AND OPERATING SORPLUST(DEFICIT)

Supported
honsiag

a) Iacomc from lettings aad projects

Other
8

2023

4.160401

372,780
(106)

4,533,175

(269,300)
(24,566)

4,239,309

$03,403
4,000

560
300

190,477

5,238,D49

2022
8

3.853.843

344.874
4,400

4,203,117

(177,638)
(15,257)

4,010,222

7$7,159

3,127
2,9$0

190,477

4,993,965

b) Expenditure an ktdngs and projects

Scrviccs and management
Routiae mainmnanoe
Depreciahcn of housing pmperties
Rent losses from bad debts
Service charge losses from bed debts

4,510,805
360.679
284,400
111,282

9.969

4,510,$05
36D,679
284,400
111382

9.969

4,421,670
394,564
283,925
119,311
10,918

Total expenditure on tetttngs and projects 5,277,135 5377,135 5,230.388

Operating deficit from letttug
and project activities (39,086) (39,0861 (236,423)
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BRIGHTON Y.M%A.
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NOTES TO TH E FINANCIAL S'TA TKM ENTS (contiaued)
Year ended 31 MARCH 2023

P'age 22,

3. SURPLUSI(DEFICI'I3 FOR THE YEAR

The delicit for the year has been arrived at alter charging((crediting)t
2023 2022

Auditor's remuneration
Directors' and senior ntsnagement enlolumenm

Depreciation of properties
Depreciation of other tangible fixed assets
Operating lease renmls —land and buildings

Government grants taken to income

12,600
Iog,onn

76,656
20.00lt

(190.477)

12,450
234,567
233,926
54.133
20,000

(190,477)

4. ACCOICMODATION

The number ofbed spaces available st thc beginning ofthe year wns 301.The number of ted spaces available m the end
of the year uus 302.

5. VOIDS AND BAD DEBTS

Tbe cost of vacant accommodation and bsd debts, fA15,117(2022: f323,124), amounts to 9.1%of the relevant income
reccivablc (2022: 7,6%).

6. INTEREST RECEIVABLE
2023

f
2022

f
On bank deposits
On investments

85
21

910

106 910
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NOTES TO THK PINANC(AL STATKldKNTS (continued)
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7. Kh'IPLOYKKS AND EMPLOYEE COSTS

The svcrsgc number of pwsous (includhtg the Chief Executive)
employed during the year was as follows:

Adtuinistration

Professional

Domestic

2023
No.

18

80

20

2022
No.

18

93

19

118 130

Employee casts (including the Chief Executive):

Wages and salaries

Definsd contribution pension msts

Social security costs

Other peusioa costs

67,017

239,0'70

122,373

78,977

237,957

123,373

3,173,425 3,062,263

3.601,886 3,502.$69

The full time equivalent number of staff who received remuneration (excluding directors):

2023
No,

2022
No.

660,001 to 670,000
670.00i n 880.000
680,001 to 690,000
690,001 to 6100,000

L KKY MANAGEMENT PERSONNEL

Thc agtpcgstc remuneration for hey management pusonnel charged in the year is:

Basic salary
Benefits in kind
Pension contributions

2023

197,087

1 1413

2022
8

190,118
13,106
31343

208,600 234,567

The exiting Chief Executive was a member nf the cunent stakeholder pension scheme with no special terms or rights
to cnbanccd bcncgis. Thcrc wmc no payments made to boatd members during the year (2022: fNii).



BRIGHTON Y.IVLCA.
(Lintitcd by Guarantee)

NOTES TO TIIE FINANCIAL STATEMENTS (cantinu edj
Year ceded 31 MARCH 2023

9, FIXED ASSETS

HOUSING PROPERTIES

Cost:
At 1 April 2022
Additions
Dispossb

At 31 March 2023

Heki for
I siting

6

14,196,2'72

23.722

14.219,994

Depreciation:
At 1 April 2022
Charge for year
Disporsis

At 31 March 2023

6,303,501
284,400

6,5$7,901

Net book value:
At 31 March 2023 7,632,093

At 1 April 2022 7,B92,771



BRIGHTON V.M.CJL
(Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS (continued)
Vearended31 MARCH2023

10. OTHER FIXED ASSETS

Cost:
At 1 April 2022
Add) dens
Disposals

At 31 March 2023

Furalture,
Fhtures,
Fittings

and
Equipment

1,674,566
88,661

(77& tt84)

Metes
Vehicles

34,748

(18 tt55)

15,793

Page 25.

Total

1,709,314
68,&M

(7M.339)

982,636

Depreciation:
At 1 April 2022
Charge for the year
Oa Disposals

At 31 March 2023

Net book value:
At 31 March 2023

1,534,628
74,990

(776384)

833~4

133,609

26,662
1.666

(17,532)

10,796

1,$61,290
76,656

{793,916)

844,030

138,606

At 1 April '2022 139,938 8,086 148,024

11. FIXED ASSETS

IN YEFl'MENTS

Investment
Fund

Valustioat
At 1 Apnl 2022
Additions
Disposals
Revaluanons

At 31 March 2023

284,091
61,13&

(50,893)
(27,456)

266,878

Carrying smouat st fair value:
Ai 31 March 2023 2662178

At 1 April 2022



BRIGHTON Y.N.C.A.
(Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS (eondnued)
3tcar ended 31 MARCH 2023

12. DEBTORS: amounts falhng duc within one year

Trade debtors
income due &om residents
Other debtors
Prepsyments

2023
6

13,526
273,415

187338

474.279

Page 26,

2022
8

192.332
222,634

92,295

507,261

13, CREDITORS: ataounts faBing due critbin onc year

Trade creditors
Taxation and Social Security
Other creditors
Accruale
Deferred grant income (note 15)

2023
8

169,236
56.857
36,138

104,750
l 90,477

557,458

2022
f

141,078
59,580
31,174
61,061

190,477

483,370

14. CREDITORS: amounts fagiag doe after mare than oae year
21I23 2022

Deferred grant income (note 15) 4,441,957

4,441,957

4,632.434

4,632,434

15. DEFERRED GRANT INCOME

At l April
Orant received in drc year
Reteamd to income in tire year

At 31 Marsh

2023
f

4,82291 t

(190,477)

4,632,434

2022

5,013,388

(190,477)

4,M2.911

2023 2022
f

Amounts to be released within onc year
Amounts to bc rclcased in mme than one year

190,477
4.441,9S7

4.632,434

190,477
4,632,434

4.822,911



BRIGHTON Y.M.CA,
(Limited by Gueraotcc)

NOTES TO THE FINANCIAL STA'f EM KNTS (continued)
Year ended 31 MARCH 2023

16. RKYENUE RKSERYK
2023

Page 27,

2022

Balance at I April
Surplus/(Deficit) for tbe year ager transfers to/from rcscrvcs

5,166,000
(39,319)

5,077,771
88,229

Balance at 31 March 5,126,6$1 5,166,000

17. CASH FLOW FROM OPERATING ACTIVITIFB

Sutplua/(Deficit) for the year
Adjmunents for non-cash Items:
Depmciation charges - housing properties

finnililte ftsmret, fttungs anil c$utpmwd
- motor vehicles

(Incnnse)/Decrease in debtors
Inert/iso/ (Dccrcesc) itl crcdllois
Pension deficit payments made
Increase/(Decream) in pension liability
Carrying amount of tangible fixed easel disposals
Adjusimenls for investing or financing schvities:
(Profit)/Loss on sale r f fixed assets
Oovcmment tpants utilised in thc year
Interest receivable
Dividends received
investment losses/(gains)
Investment charges

Ncl cash outflow fiom operating aodvities

2023
f

(39,319)

284.400
74,990

1.666
32,9lt2
74.088

(99,926)
17 st83

{l,l 76)
{190,477)

(106)
(5J$4)
27,456
2,646

l79.623

2022
f

88,229

283,926
48&531

2.695
(87,259)
34,844

(99,883)
(1427)

(302,$92)
{190,477)

{910)
(4,989)
(7.840)
2.863

(234,689)

1$. OPKRATINC LEASES

Fututa minimum lease payments for aoawanccilabtc
Operating leases payable in:
Less than one year
Between one and five years
Over five years

Laml and
Bmldiags

2023
8

20,000
80,000
11.667

111,667

Land and
Buildiags

2022
8

20,000
80.000
31,667

13 I 467



BRIGHTON Y.M.CM.
(Limited by Guarsatee)

NO'f SS TO THS FINANCIAL STATEhIRN3'8 (continued)
YeerendedM MARCH2023

19. PENSION OBL)GATIONS

The Association participated in a contribtuory pemion plan pioviding dcfincd benetits based on final pensionable psy
for ernplnyees of YMCAs m pnglsnd, Scodsnd and Wales. The casern of the YMCA pension plan are heki sepanuely
fiom those of the Associatiou and ai the year cnd these were inv«stod in thc Mercer Dynamic De-risking Soluticn. 6236
matching portfolio and 38II in the growth portfolio and Schmder {property units only).

The most recent completed three year vsluinion was m si I Msy 2020. Tbe assumptions used which have the most
signiticant clfect on the results of the valuation mu those relating to thc assumed rates of return on assets held before
and aficr redremcttt of2 5936 and I 0{uk respcctivcly, the htctcase in pensions in payment of (L99Yc (Ior I{pl sapped at
5Mr p a ), and the average life expectancy fram normal retirement age (of65) fm a current male pensioner of22 0 years,
fernale 24.4 years. sad 23.7 years for a male pensioner, female 26. 1 years, retiring in 20 years' time. Thc result of ihc
valuation showed that the ackiarisl value of the assets was 6146.)million, which represented 7976 of tbc hcnefits that
ksd accrued to members.

The Pension Piss wss closed to ncw members and fmurc service accrual ivith elfcct From 30 April 2007. With the
removal of tits salary linkage for bwwfits, all employed deferred members bccwuc delened members m from I May
2011,

The valuation prepared ss at I May 2020 showed dwt the YMCA Pension Plan had a deficit of f39 million. The
Association kas been advised that it will need to make monthly contributions of68475 from I May 2023. This snmunt
is based on the current actuarial assumptions (as outlined above) snd msy vary in the future as a result of actual
pmformance of tbe pension plan. Agreed lbture deficil contributione have been discounted using a tate of3'. (2022i
3M). The cunent recovery period is 6 yaws commendng IcMsy 2023.

Within

one year

Re le

One to
two years

6

Two to Atter five
five years years

Aficr morc
tksn TOTAL TOTAL

one year 2023 2022
5

As at 31 Marsh 2023 102 656 IQ2 6 308 716 111.481 523.103 625,759

As at 31 March 2022 99 927 999Q8 299 725 208 142 607 '775 'ID7 702

2023 2022
6 6

Balance at 1 April
lacrosse/(Decrease) in provision
Psymentsin year

Balance st 31 March

707.702 809,112
17.983 (1.527)

(99,926) (99,883)

625,759 707,702

In addition, thc Association may hnvc, over time, liabilities in tbe event of the non. paymeut by other perticipsdng
YMCAs of their sharc of the YMCA Pension Plan's defictc Ii is not passible currendy to quantify the potential smoum
that tkc Association msy be called upon to pay in lhe future.
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CHAIR'S REPORT

For over 150 years YMCA Bnghton hss proved &ha( wo can adapt, respond, and develop according to the needs ot'our

community to ensure that &ve deliver our mission to provide a consistent supply of high quali&y housing and person centred

support that allows pcoplc to fccl inspired to achieve &heir aspirations. Ilowcvcr, nothing could have prepared us I'or the

unprcccdentc&l challenges &hu& a second year of Covid-19 has placed upon us. In response to tl&e waves of Covid-19 and thc

subsequent restrictions in&posed by thc Govc&nmcnt, &he Associatim& developed a range of ilexiblc and creative approaches

to cnsurc that clients, and staff, felt fully supports&1 throughout this uncertain and worrisome time. The housiag projects

continued to provide one-to-one support services to clients, and &w Covi d restrictions have eased, clubs and groups have bccn

able to bc rcintroduccd so that our chen&a and staff are once again experiencing in-person interaction, community cohesion

and belonging,

As on organisation v c have had to learn now ways of opcratmg, but duc to thc amazing commitment and dedication of our

sraff we have continued to provide safe and secure housing to our clicn&w Many of &he Covid-ways of operating have now

gerome commonplace &vithin our working wcck- virtual meetings, h& bridm&d IIexlblc working arrangcmcnts —e new sense

of looking dilTcrcntly at how we operate and creating, and quickly dcvcloping, service oiferings as needed to respond to

ever-changing need in and ever-changing world.

YMCA Brighton of&bra 303 urn&a of accommodation across 13 projcms to adults, who have expcricnccd homck&ancss, snd

provides trauma informed perron-ccntrcd support so tha« hey can develop independcncc und resilience to achieve their

personal goals and be equipped to &nova. on ro indepcndcnt living, Over thc past year the A&wociation has provided housing

to 429 individuals. '&Vc also provide onc-to-onc coaching support through our Evolve (Education, Voh&nteering, Vocational

training S, pmploymcnt) project. During Covid this was delivered via rcmotc video and telephone sessions, until face to

I'ace activities were able to recommcncc in Soptcmbcr. Over thc period Evnlve supported 74 individuals to prepare lbr and

access work and Icaming. Thc Association hss worked collaboratively with public health, to keep residents snd clients safe

and with local serviecs providers to deliver much nccdcd services such as in-house vaccination clinics. Thc Association has

been well supported by!ocal business, churches sml individual«vho have gcncrou&ly dona&cd food and goods for our clients,

and we are extremely fram&'ul to all these individuals for their kindness end &ompawiun

At thc cnd of 2021, John Osborne retired a& Chief Executive. John &vas associated with YMCA Brighton for 50 years and

was ( hief Fxecutivc for over 30 years. Wc wclcomcd Anne Cairns m om new Chief Exccutivc in January 2022. Anne brings

a &vcalth of housing-rclatcd knowlcdgc and cxpertisc to the Association and under hcr leadership YMCA Brighton will

continue m build upon the Association's in&pact and success, &o extend and deliver much nccdcd services m the most

marginaliscd in society.

YMCA Brighton rcn&ains in a linancially strong position. The year ending 31 h(arch 2022, the Association showed a surplus

of 688„229 (2021: def&ci& (6314,253)), Thc balance on the Revcnuc Rcscrvc at 31 hiarch 2022 &va& f5,166,000 (2021:
f5,077,771). Funber details arc scr ou& in Notes 2 snd 16 tn the tinancial statcn&ents. During the year, &he Associa«on's

principal income sources comprisr. d rcn& and sorvice charges from clients of 64,203,117 (2021:84, 143,453) and Supporting

People Funding from Brighton a Flove City Council of6787159 (2021& f755255). Further detail can bc found in Note 2 &o

the financial statcmcnts.

Thc cost of vacant acconunodstion and bad debts amo&mts &o 7 6% of the relevant income rcccivablc (2021: 3 9/o) ha& been

significantly impacted during the Covid periml. This is a priority ares for improvcmcnt over the next 12 months. There ba&

been ar& in&proved operating position asainst thc previous year, with dcf&cit on hostel& as a % of gross income from clients

was -57'Y (2021: -8 9%). Work to I'urthcr sueng&hen the operating position will con&im&c &o enable the Association &o reach

a position of full cos& recovery,

In March thc Assoc&ation adopted a 12-month interim strategic plan 'Strengthening our Foumletinns' as the Association

consults with local communitiex, reflec& on its sncngths, looks to &he fmure and the challenges ahead and dcvclops the 2023

Strateg&c Plan

YM( A Briglnon could not support so n&any pcoplc and transform lives wig&out the exnaordinary work of our dedic mad and

passionate statT who work tirelessly to help and crape&ver our clients.

Finally, I would hke to thank my fcllo&v Board members and volunteers v&ho give, their time and cxpcrtise so generously to

support YMCA Brighton achiove its vision and suppor& even n&orc pcoplc who have experience&I homal eaxne&A work &o Eve

mdependen&ly and achieve &heir aspire&iona

S. J. Johnston-Elks (&/~giP+j

D. 3V. Hancock g I/

ff�e,

o&xJ, '2
1 f I /so& &
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REPORT OF THE BOARD OF MANAGE13IENT

The mrnnbers ol' the Board of Managcmcnt submit their report and the audited linancial statements for the & car ended 31
March 2022.

OBJECTIVES

The objectives ol 13righton YMCA arc to provide accommodation and support to adults vvho are experiencing homelessness
to develop the skills to live independently. In mccting these objectives, the Association provides person-centred, trauma
informed support, applying thc principles of ps&chologically informed environments. Our qrustees review and determine
the strategic direction and objectives to tntsure thc Association*s activity remains consistent with our aims. In carrying out
this review the Trustees have considered thc Charity Commission's gcncral guidance on public benelit.

In carrying out our activities for the public benefit, the Association has developed considerable expertise in supporting people
vvith a range of support requirements, including multiple and complex needs and dual diagnosis and co-morbidity. This vvork
is set within continually improving framework and culture of safeguarding and diversity and inclusion at all levels across the
Association.

During the year the Charity has provided 303 units of Suppottcd I lousing, to 426 individuals in 13 diffcrcnt premises spread
throughout the City of Brighton and I love, and work and learning supporl to74 individuals who were not engaged in work,
education or training, living thc in the city.

The Association continues to focus on value for money by managing rcsourccs, including buildings, staff and monetary
resources, to ensure vvc maximise their use to achieve our objectives.

A more detailed review of our activities is provided below.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing docuntent

Brighton YMCA is a registered charity and is theret'ore subject to charity lave Its Board members, who arc also the trustees,
are rcsponsiblc for ensuring that thc charity operates in accordance with its purposes as set out in its Code of Crovcrnance
and its 'lvlemorandum & Articles of Association', which werc revised in 2020. 13oartl mcmbcrs are also responsible for
ensuring that the charity's resources are used for those purposes. As 13righton YMCA is also t cgistered as a I.imited Company
(a Compan& I.imited by Giuarantee) members of the Board also have legal responsibilities under the Companies Acts as
directors of a charitable company.

Appointment of trustees and trustee induction and training

The members of thc Board of ivlanagement throughout the year are disclosed on page I. Steps are taken to identify potential
Board mcmbcrs who have no connection to the Association or with existing 13oard members. This includes local adt ertising,
with targeting if recommended by the Personnel Advisory Group. The 13oard has thc posvcr to elect new trustees, who bccomc
13oard members, in accordance vvith the Code of Governance. Trustees are elcctcd for a three-year term and may bc rc-
elccted to a maximum of three terms.

Association

1 he Board has ultimate responsibility for the governance of 13righton YlvlCA. The Board determines strategic direction and
policies, oversees control and risk management frameworks are established and implemented by operational management,
and ensures that thc Association achieves its aims and objectives. Thc Boatd meets six times a year, to rct icw oversight,
assurance and provide strategic direction. Documents are citculatcd to members in advance ol'meetings. The Chiel'Executive
is appointed by the Board, under a cotnract of employmcnt, to manage the day to da& operations of the Association. The
Association's strategy development and annual business is discussed jointly by the Trustee Board and Chief IIxecutivc,
'I'herc is a joint commitment between thc Trustee Board and the Chief Executive to carry out the agreed business plan.
Implementation of the operational activities and dcvclopmmtt is primarily thc responsibility of thc Chief lixccutive,
monitored through regular reports to thc Trustee 13oard. The Association also has three regular Advisor& Groups to oversee
specified areas of the Association's work; these are thc I'inancc Advisory Group, the Pm'sonncl Advisorv Group and thc
Cliratt Services Advisory Group. Thc Development Advisory Group is activated when the Association is pursuing
dcvclopment options.
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REPORT OF THE BOARD OF MANAGEMENT (continued)

OBJECTIVES (continued)

Company structure

The Association is established as a company limited by guarantee under the Companies Act 2006, as a registered charity

under the Charities Act 2011 and as a registered provider of social housing under Housing and Regeneration Act 2008. Thc
Association is a member of YMCA England.

Related parties

The services offered by Brighton YMCA are an integral part of Brighton & I love City Council's homelessness pathway and

homclcssness reduction strategy. The Association receives a significant amount of its core funding from I lousing Related

Support contracts tvith Brighton & Hove City Council. Brighton YMCA ivorks in partnership with other local service
providers in the city, such as CGL and Arch Healthcare increasing the breadth of services and support accessible to residents

living in YMCA Brighton acconimodation. The Association works ivith other local agencies and participates in local provider

networks to share expertise and resources and to develop best practice wherever possible.

Principal risks and uncertainties

Long term income stability is a significant risk duc to a lack of diverse income streams. Brighton YMCA rcccivcs a

significant amount of its core funding from I lousing Related Support contracts with Brighton &. Hove City Council. Thc
current contracts commenced in Scptcmber and November 2017. In addition to the main Support contracts, the Association
also successfully tendered for a new Work & Learning Support contract which commenced in April 2018. These contracts
have subsequently been extended to 2023, when a competitive tcndering cxcrcise will be completed. YMCA Brighton will

be seeking to diversify income streams to mitigate this area of risk.

A significant health and sal'ety incident is identified as a principal risk to the Association duc to thc nature of the services
provided and the nature ol'the client group that the Association supports. During thc year, thc Association commissioned an

external revieiv of safeguarding practices. In addition, thc Association employs external consultants to complete all fire

safety risk assessments, legionella risk assessments and an annual health and safety audit.

Risk management

'I he Board is responsible for the Association's risk management strategy which:

focuses on the significani risks that threaten the Association's ability to meet its objectives; and,

provides reasonable assurance of the safeguarding of assets.

The Association has continued to develop our approach to risk, based on the three lines of defence model, captured in a

comprchensivc risk register, iiith regular oversight by Board. Operational management cstablishcd systems of internal

controls to implement its risk management strategy. The internal control system is designed to understand the risks to the

Association, manage and mitigate, ivithin agreed risk appctitc levels, rather than eliminate the risk of failure to achicvc
business objectives and can only provide rcasonablc and not absolute assurance against material linancial misstatement or
loss. Thc key elements are as follows:

Iiormal policies and procedures are in place including the documentation of key systems, which allow the monitoring

of controls.

Risk register reported quarterly to the Finance Advisory Group for scrutiny, top 5 risks reported quarterly to the

Board. Risk action plans are developed in relation to any risk areas that are outside the Association's risk appetite.

Board appointment of external audit/review of risk including finance, safeguarding and health & safety.

Comprehensive annual budgets complemented by linancial reporting to the Board which includes dctailcd quarterly

management accounts reporting actual against budgeted perl'ormancc and resulting variances. Performance against

the annual plan, service dcvclopmcnt plans and key performance indicators are also reportcd on a quarterly basis.
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Value for Money

YMCA Brighton continues to focus on value for moncv, vvhile being clear to take account of the social value impact being
delivered, vvhen considering thc use of resources. To ensure ihe Association achieves value for money staff and monetary
resources are closely managed and monitored to miable continuous improvement. Considm ation is givmi to not only the
economic cost, bui also cflicicnc& and cffectivcness, monitored through key perfonnance indicators, impact measures and
client satisfaction surveys.

A review ol' staf ling structures completed during the year led to a refocusing ol'stalT resources, reducing management roles,
and reinvesting into frontlinc services. The exercise ives completed through natural staff turnover and reduced staffing costs
by 886k, ivhile increasing frontlinc staffing levels and support to residents. During thc year, a rovieiv of procuremcnt ives
also complctcd, ivhich is expected to delivm savings of up to 10% in relation to day to day maintenance cxpcnditure.

Value for money metrics - The Value for Money Standard issued by the Regulator for Social I lousing required the publication
of value for mone& metrics. The metrics are generally used by larger housing association ivith development portfolios and
all of thc metrics are not entirely applicable to YMCA Brighton as the primary focus is on preventing homelessness, skills
development and creating opportunities for independcncc. In the interest of transparency and accountabilit&, vvhere the metric
is calculated as zero, this is reported as such.

1. Reinvcstmcntpcrccntage: 0% (2021 0%).
The reinvcstmcnt percentage considers the investment in properties (existing stock as well as nevi supply) as a

pcrccntagc of the value of total properties held, demonstrating thc scale of invcstmmit in relation to the size of the

asset base. Thc Association's property stock has remained stable for several years. During thc current year onc

property, cosi f124,844, ives sold.

2. Neiv supply (Social housing units) delivered percentage 0% (2021 0%)
1 hc nciv supply percentage sets out the number ol'neiv social housing units that have been acquired or dm eloped
in thc year as a proportion of total social housing units oivned at that period. The mciric docs not include social
housing properties transferred from another provider. YMCA Brighton only provides supported housing and is
not a developing organisation and has not dclivcrcd any additional units during the period.

3. Gearing —0% (2021 0%)
The gearing percentage asscsses hoiv inuch of thc adjusted assets are made up on debt and the degree ol'

dcpcndcncc on debt finance, demonstrating thc proportion ofborroiving in relation to thc size of the asset base.
Thc Association has no debt finance.

I:BITDA (major repairs included) interest cover %:0% (2021 0%)
'I'he intcrcst cover metric is a key indicator for liquidity and invcstmcnt capacitv and sccks to mcasurc the lei el of
surplus generated compared to interest payable; the mcasurc avoids anY distortions stemming from the
depreciation charge. The Association has no debt finance and therefore incurs no Intcrcst cost.

5, kIeadlinc social housing cost pei unit: f15,495 (2021 f15,879)
As a specialist supporied housing provider, this rcflects the extent of support provided to residents, the
ini'restructure rcquiremcnts for a registered provider of supported housing and the high n age area thc organisation
opcl'ates ill.

6. Operating margin (social housing Icttings onl&') -2.5% ( 2021-7.1%)
The operating margin demonstrates thc profitabilitv of operating assets before exceptional expenses are taken into
account. Thc overall operating margin: -4.7% (2021; -7.4%)

7. Retul'ii oli caphal clliplo&'cd: 6.3% (2021 -3.5%)
This metric compared the operating surplus to total assets, less current liabilities and it measures the cflicient
investment of capital resources.

Key management personnel

'I hc Board undcrtakcs an annual salar& revieiv lor all stafl; including kcy managcmcnt personnel, iiith thc agreed pcrccntagc
increase being applied to all staff. Salar& Icvcls for nevi kcy management appointmmiis are agreed b& thc Chief Iixccutiv c
and thc Chair of thc Board, taking into account those on ol'fer in other local and regional Associations operating in the same
sector.
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Defined Benefit Pension Scheme

The Trustees recognise possible concern relating to its participation in a defined benefit pension scheme. Appropriate action
has been taken; The scheme was closed to nciv menibers in 2007, and the link to final salary broken in 2011. Additional

contributions continue to be made to reduce the deficit. As part of thc YMCA federation, the multi-employer scheme is run

by an independent board of trustees with employer representation through the Principal Limployer, National Council of
YMCAs. The pension scheme trustees obtain an actuarial valuation every three years and we have considered the

implications to the charity's finances from the latest available actuarial valuation. We have reviewed the charity's ability to

continue to deliver its charitable objectives by misuring budgets, forecasts and plans are available and include the impact of
deficit repayments. The trustees included the impact of pension scheme deficit repayments in considering going concern

status, reserves, and the risks and uncertainties that the charity face noted elscivherc in this Report.

Thc Association benefits from the pension scheme trustees and the Principal Employer seeking suitable specialist
professional advice both to manage the scheme and in the continuing effort to explore ways of reducing thc overall pension

deficit. The notes to the Accounts include an accounting policy and further details in note 19.

PRINCIPAL ACTIVITIES

On 3 in March 2022 the Association provided 301 units of supported housing, ivhich enabled the Association to provide

accommodation and support to 426 individuals. These are broken down as follows;

1. William Collier I louse

William Collier House provides 94 single bedsit units, with 24-hour on-site staffing. Six of these units are completely

selt'-contained, of which 4 are 1'ully accessible. Two bedsits are held for Probation Service rcfcrrals. Afl other

nominations come from the I lousing Options Team within thc Council's Adult Social Care and Housing Department.

As in afl our premises, vve provide strengths based, person centred, housing related support to help clients gain the skills

and resiliencc to niove towards indcpcndencc. William Coflicr House provides High and Medium Support, with

residents expected to stay no longer tluin 2 years before moving-on.

2. George tVitliams Mevvs

George Williams lvlevvs offers 24 hour on-site staffing and provides the foflovving:

1-5 George tVil llama Meivs comprises 25 bedrooms in 5 shared houses. The accommodation provides medium support

for residents, for up to 2 years.

6-7 George Williams Meivs comprises 37 self'-contained bedsits in a three-storcy block of flats. The accommodation

provides loiv support for residents, for up to 2 years.

8 George YVifliams Mews comprises office and training facilities, where YMCA Brighion provides work and learning

activities including accredited life-skills courses that enable clients to gain skills and independence.

3. I'rcd limery Couri

Fred Emery Court provides 32 self-contained studio flats vvith 24 hour on-site stafting. The accommodation offers low

support to residents for up to tivo years.

4. Stanley Court

Fred Iimery Court provides 31 self'-contained studio flats with 24 hour on-site staffing. Thc accommodation offers loiv

support to residents I'or up to tvvo years.

5. Lcslic Best I louse

Lcslic Best House provides 11 tenancies in self-coniained flats ivith 24 hour on-site staffing tor single female clients.
The accommodation offers tow support to residents for up to tivo years.
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PRINCIPAL ACTIVITIES

6. Morton Court

'I'his scheme provides 27 love support tenancies in scl('-contained studio liats ivith 24 hours stal'ling from neighbouring
George Williams Mews, vvhere tenants also access life-skills courses.

7. 158 Old Shoreham I&cad

This end-of-terrace property provides low suppon tcnancics from 2 self-contained flats. ivith 24 hours stalTing from
neighbouring George Williams lvleivs, where tenants can also access the life-skills courses.

8. Small houses.

The small houses project is made up of 3 shared houses:

54 Benfield Way
56 Benlicld Way
48 I lighlands Road

Thc tivo detached propcnics and one semi-detached bungaloiv provide loiv support accommodation for 5 single climits
vvho vvish to live together in this family house. Each client has their ovvn single bedroom and they sharc communal
facilities. Residents are supported by bvo dedicated stafl' with emergency out of hours support provided from
neighbouring George Williams Meivs, ivhere ttniants also access the life-skills courses

9. Steine I-louse

Steine I louse comprises 13 scil'-contained Ilats and a shared apartmcnt for 4 clients. YMCA Brighton's head office is

currently located in this property.

10. Bennett I)ouse

This propert&, for vvhich a four-& car lease ivas taken on by thc association in August 2018, due to be extcndcd, provides
self'-contained accoinmodation ivith high to medium suppon for 10 residents.

11. L'VOI. VI! (I!ducation, Voluntccring. Vocational training 2k Employment)

EVOLVE. is a floating support coaching seiwicc that adults ivho are receiving housing related support, and are ready
to take the next step tovvards education, volunteering, vocational training, or employment aspirations, can access.

I:.VOI. VLi prov ides a personaliscd strengths-based service, ensuring a client*s aspirations arc at the heart of iheir
support and encouraging them to take ownership of their life. Through a flexible and creative approach, coaches vvork
ivith clients to develop rcsilicncc and embed positiv e responses to thc challenges thc& face on their journey to
indepcndcncc.

During thc year, the propctn& at 10 Iioredovvn Drive, vvhich had previousl& provided accommodation for 2 residents, was
sold on the open market.

ACHIEVEiXIENTS AND PERFORiVIANCE

l&uring the veer, the Association has lurthcr cinbedded Iicxible scrvicc provision to adapt to infection control mcasurcs and
the changing Government restriction in relation to Covid-19. 'I'hc Association has developed cffcctivc infection control
practices and successfully prcvcntcd a contagion of Covid-19 throughout our scnings,

'I he organisation has provided supported accommodation to 426 residents and dcspitc thc impact of referrals and access to
uidei scrviccs and placcmcnt opporuinities, provided coaching to a further 74 individuals, 43 of ivhom ivcrc then able to
access ivork, voluntccring or education.

During the &'ear. the Association has continued to involve all its clients b&' holding regular consultation meetings at each of
its projects. It also has an Association-vvide Scrutin& Panel and a Clients Forum.
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PRINCIPAL ACTIVITIES

Furthermore, client representatives meet formally vvith Board members on its decision-making Client Services Advisory

Group. Through consultation with its clients in this vvay, Brighton YMCA has agrccd a range of "Client-Identified Service

Standards - Local Offers" to provide enhanced arrangements and services for its residents.

The Association has completed an external review of safeguarding, and revised safeguarding policics and praciices, and a

revievv of risk management.

A review of the Association's staffing establishment led to a reprofiling of roles, reducing management resource across the

Association and the reprofiling of resources to increase client facing staffing and generate annual savings in excess of K100k

per annum.

In January thc Association launched the 'I, istening Project', a comprehensive consultation process with residents, clients,

staff, partners and stakeholder to inform our strategy development ivork, due to be completed in the next financial year.

In March the Association adopted it*s 12 month Strengthening our Foundations Plan, a precursor to developing our next 5-

year strategy

PLANS FOR FUTURE PERIODS

The Association vvill dclivcr it's Strengthening our Foundations plan, delivering improvements againsi the I'ollowing

thematic areas:

Safety - We ivill strengthen our sal'eguarding culture and practice, embedding a safeguarding culture based upon

knowledge and best practice, within a comprehensive organisation wide (rameivork. We will further develop our

approach to risk and our risk management frameivork, We will complete a review of fire safety and landlord health and

safety praciices and oversight.

Financial Robustness —We will set an IsBITDA positive budget, as a siep tovvards achieving full cost recovery. Wc ivifl

review income collection practices and culture to minimisc levels of bad debt and revievv our internal linance systems

and organisation staffing establishment to ensure that we have the right expertise, in the right places, and are achieving

value for money.

Compliance —We ivifl carry out a governance reviciv and consider the additional skill and expertise required to lead us

through our next strategic cycle. We trill review ourselves against existing and proposed compliance standards ensuring

that wc are able to adapt to neiv legislation in a timely manner.

Insiglu & vision —Wc ivill complete our consultation The l.istening project to inform strategic discussions and develop

our next 5 years strategy and business plan. Wc ivill also bc completing an Equality, Diversity and Inclusion staff

survey, to inform our Single Equalities Scheme continuous improvement. We vvill complete an audit oflT and develop

an IT strategy, ensuring effcctivc usc of technology for staff and clients to ensure vve are maintaining thc highest levels

of data security.

Our people - We ivill complete a revieiv of employee support, pay and benefits compared to the local market and

develop a more creative approach to our recruitment practices and training provision. We vv ifl further define our flexible

and hybrid working practices developed during covid-19, providing a clear and flexible ivorking environment lor staff,

that meets thc nccds of our people and the needs of the Association.

IiNVESTMENT POVVERS AND POLICY

'I'he Board has a Treasur& Managemeni Policy and is responsible for decisions on investing surplus funds. The Association

currently has funds held in lixed interest term deposits and under management by Investec Wealth & Investmcnt l.imited.
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RESERVES POLICY

It is thc policy of thc Association Io maintain a sufficient Icvcl of reserves to secure its viability bcyon&l thc immcdi etc future.
Thc Association has considcrcd its rcscrve policy in the light of thc guidance given by tlm Charity Commission and advice
obtained lium consultants to the (lousing Association movement. Thc Association currently maintains a levd of reserves of
8750,000 against future uncm&aintics,

liUNDS flELD ON BFHALF OF OTHERS

Staff have pro. actively helpc&l and cncouragcd clients to open tlieir own bank or building society accounts. Consequently,
&he only funds held on behalf of others arc thc savings of a very few clients who have not yet managed this. All individual
deposits, withdrawals and balances oF thcsc savings arc separately recorded and receipted. That small amount of money is
held in scparatc locked cash tins aml scoured in safes. Thc founcr separate bank nccount for clients' savings is no longer
needed so bas bccn closed. Deposits have been passed back (o clients so that they can noiv kccp savings in their own bank
accounts.

FREEHOLD PROPERTY

Thc Board of Management considers that the open mark&i value For existing use by registcrcd provi&lers of social housing of
Ihc frcchold properties is considerably in excess of book value.

STA'fEMENT AS TO DISCLOSURE Ol INPORMATIOiV TO AUDITORS

So far as thc mcmbcrs of the Board of Management arc aware, thcrc is no relevant audit informotion (as defined by Section
4I8 of thc Companies Act 2006) ol' which the Association's auditors arc unaware, an&I each member of the board ot'
management has taken ail thc steps that they ought to have Iakcn ns a member of thc bonr&l of management in order to make
thcmscl f aware ofany relevant audit information and to establish that thc Associntion's auditors are awm e o F that inforniation.

By order of the Board

S, J, Johnston Ellis ~@@
D. W. H k

Rcgistcrcd office('

Stemc House
55 Old Stmnc

Brighton, BNI INK

RESPOiVSIBILITIES OF THE BOARD OF MANAGEMFNT

Company law and registered social housing legislation require Ihe Bonrd of Mnnagcmmit to prcpnrc financial statcmcnts for
each financial year. Under that law tbc Board of Managemmit have elected (o prepare thc financial statements in accordance
with United Kingdom Gcncrally Acccptcd Accounting Practice (United Kingdom Accounting Standurds mid applicnble Iaw).
Under compmiy law thc Boaid of Mnnagcmcnt must not approve the financial statements unless they arc satislicd that they
give a tnic nnd fair vie&v of the state of affairs of thc Association and of the results for that period. In preparing these Financial
statements, Ihc Board of Managcmcnt is required to:

l.
2.
3.

select suitable accounting policies and then apply them consistently, '

make judgemmits and cs(imntcs that arc rcasonablc and prudent,
state whether applicable nccounting stamlards have been followed, subject to any material departures disclosed and
cxplaincd in thc financial statcmcnts; and,
prepare thc financial statements on the going concern basis unless it is inappropriate to prcsumc that ihc Association
will continue in business.

Thc Board of Management is rcsponsiblc for keeping proper accounting records which disclose with reasonable accuracy at
any time the tinancial posi(ion of the Associa(ion and cnnblc it to ensure that thc financial statements con&ply with The
Accounting Direction for Social Housing in England from April 2019, Ihe Housing and Regenemtion Act 2008, and the
Companies Act 2006. [t has general responsibibty for taking rcasonablc steps to anfcguard the assets of the Association and
to prcvcnt and detect fraud and o(hcr irrcgulari(icu

Thc Board of Mwuigcmcnt mwnbcrs mc shown on page I.
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Opinion
Wc have audited thc financial statcmcnts of Brighton Y,M.C.A (the 'association') for the year midcd 31 March 2022 which

coniprisc thc State ment of Coniprchcnsi vs Income, Statmncnt ofChanges in Reserves, State ment of Financial Position, Cash

Flow Statcmcnt, Notes to thc Financial Statcmcnts, including a sun&mary of significant accounting policies. The financial

reporting framework that has been opplied in their preparation is applicable law and United Kingdom Accounting Standards,

including Financial Reporting Stsndnrd 102 'Thc Financial Reporting Stnndard applicable in thc UK and Republic of Ireland'

(United Kingdom Generally Acccptcd Accounting Practice).

In our opinion thc financial statements:

give a true and fair view of the state of thc association's affairs as at 31 Morch 2022 and of its income and cxpcn&li(urc

for thc year then cndcd;

have been properly prepared in accordance with United Kingdoni Cienerally Accepted Accounting Practice; and,

have bccn prepared in accordance with thc Charitics Act 2011, the Housing and Rcgcncmtion Act 2008 and Thc

Accounting Direction for Private Registered Providcrs of Social Housing 2019.

Basis for opinion
Wc conducted our nudit in accordance with International Standards on Auditing (UK) (ISAs (VK)) mid applicable law. Our

responsibilities under those standards are I'urthcr described in thc Auditors' responsibilities for thc audit of thc financial

siatements section of our rcport. Wc arc indcpendcnt of the association in accordance with thc ethical requirements that arc

rclcvant to our audit of thc llnancial statemmus ui the UK, including the FRC's Bthicsl Standard, and we have full)lied our

other ethical responsibilities in accordance with thcsc rcquircmcnts. Wc bclicvc that thc audit cvidcncc wc have obtained is

sufiicicnt and appropriate to provide a bnsis for our opinion.

Conclusions relating to going concern

In auditing the llnancial statements, we have concluded that thc &lircctors' usc of thc going concern basis of accounting in

thc preparation of thc llnsncisl statcmcnts is appropriate.

Based on thc work we hnve perfonncd, we have not idcntificd any material unccrtaintics relating to cvcnts or conditions

that, individually or colkctivciy, may cast significant doubt on the company's ability to continue as a going concern for a

poriod of at least 12 inonths from when thc financial statcmcnts arc nuthoriscd for issue.

Our responsibilities and thc rcsponsibilitics of thc directors with rcspcct to going concern arc describe&I in thc relevant

sections of this rcport.

Other inforniatloa
The board is responsible for the other information. Thc other information comprises thc inlormation included in thc annual

rcport, other than the llnancial statements an&I our auditor's report thereon. Our opinion on thc llnancial statcmcnts docs not

cover thc other infonuaiion and, except to the extent othcrwisc explicitly stated in our rcport, we do not expross any foun of
assurance conclusion thcrcon,

ln connection with mir audit of the llnancial statements, our responsibility is to read thc other information snd, in doing so,

considn whether thc other information is materially inconsistent with thc financial state&nants or our knowledge obtained in

the audit or otherwise appears to be materially misstated. If wc identify such material inconsistencies or apparent material

misstatemcnts, we are required to dctcrmine whether there is s material niisstatement in the financial statements or a material

misstatement of the other information. If, based on the work we have perfonncd, wc conclude that there is a material

misstatement of this other information, wc arc required to rcport that fact.

Wc have nothing to rcport in this regard.

Opinions on other matters prescribed by the Companies Act 2006
hi our opinion, based on the work undertaken in the course of the audit:

thc information given in the board rcport (incorporating thc chair's rcport) for thc financial year for which thc

financial s(atcmcnts arc prcparcd is consistent with thc financial ststcmentsi and,

the bonrd report (incorporating the chair's report) has been prcparcd in accordance with applicable legal

rcquircmcnts.

Matters on which ive are required to report by exception
In thc light of our knowledge and understanding of thc association and its cnvironmcnt obtained in thc course of thc audit,

wc have not idcntiiicd material misstatcmcnts in thc board rcport (incorporating thc chair's rcport).
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Matters on wliich ive are required to report by exception (cou(iuucd)
Wc have nothing to rcport in rcspcct of the following matters in relation to which (he Companies Act 2000& rcquircs us to
report to you i(; in our opinioo:

adequate accounting records Imvc not been kept oi rcnans adequate for our audit have not been received from
branches not visited by us; or,
thc financial statemmits are not in agiccn&ent with thc accounting records and rctunis; or,
certain disclosures of dircciors' rmnunem(ion specifi&ul by law are not made; or,
wc have not rcccivcd all thc infonnntion and explanations wc rcquirc for our audit.

in addition, we have noihing to repon in respect of thc following nmttcr ivhcrc the Housing and lfegenera(ion Act 2000
requires iis to report to you if, in our opinion:

a satisfactory system of control over transaciions has not been maintained.

Responsibilities of trustees
As cxplaincd morc fully in the Responsibilities of the Board of Managmnent set out on page nine, thc board incmbcrs (who
arc also Ihe directors of thc msociation tor thc purposes ofcompany law) aic responsible for thc preparation of the financial
statements and for being sotislied ihat they give n tmc and fair view, an&i for such intcmal control as the irustccs date&mine
necessary to cnablc thc preparation of financial statements thnt nre free fram material misstatemenh whcthcr due to frmid or
error.

In preparing thc financial statements, the board is responsible for assessing thc association's ability to continue as a going
concern, disclosing, as npplicablc, mancrs related to going concern and using thc going concern basis of accountiag unless
thc trustccs either intend to Ilquidatc thc association or to ccnsc operations, or have no realistic alternative but to do so.

Auditors' responsibilities for the audit of the financial statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are frcc fron& (nate&lal
misstatement, whcthcr duc to frmid or cmor, and to issue an auditor's rcpon that inc lndes our opinion. Reasonable assurance
is a high level of assurance, but is not a guarantee that an midit coaducted in accordance with ISAs (UK) will always detect
a material misstntemcnl when it exists. Misstatcments cm& arise from fraud or &urer and arc considered nmtcrial if,
individually or in thc aggrcgatc, they could reasonably be expected to inilucnce the economic decisions of users taken on thc
basis of these financial statcmcnls.

Tlie ex(cat to which the andi( ives considered capable of detesting irregularities including fraud
Irregularities, including frnud, are instances of non compliance with laws and rcguintions. IVc design procedures in linc ivith
our responsibilities, outlined nbovc, to dctcct material misstntcmcn(s in respect of irregularities, including frnud. The extcat
(o which our procedures arc capable of dc(ecting irrcguiarhics, including fraud is detailed below.

Our approach to idcniilying and assessing thc risks of material miss(ntemcnt in rcspcct of irregularities, including trau&l nial
non-compliance wi(h laws and regulations, was as follows:

thc cngagcmcnt partner ensured that (he migagement (earn collectively had thc appropriate compctcncc, capabilities
and skills to identify or recognise non-compliance with applicablo laws nn&l regulation&;
wc identiilcd thc laws and regulations npplicnble to the coinpany through discussions with directors and other
manageiucnt, and fi om our commercial knoivlcdge and experience of the social housing sector;
wc focused on specific lmvs and regulations ivbich we considered nmy have a direci mateiial effect on the financial
statcmcnts or thc operations of the company, including thc Charities Act 2011, Housing and Regeneration Act 2008,
Accounting Direction for Social Housing in England from January 2019, taxotion legislation and data protection,
anti-bribmy, cmploymen(, environmental and health and safety legislation;
we assessed the extent of compliance with thc laivs and regulations idcntificd above through n&aking cnquirics of
management and inspecting legal corrcspondcncc; and
idcnti tie&i iowa nnd regulations werc conuuunicated wi(hin (he midit team regularly and the team remained alert (o
mstanccs of non-compliance througliout (he audit.

Wc asscssc&l thc susccptibili(y of thc company's financial statements (o material misstatement, including obtaining an
understanding of how fraud might occur, by:

I'l&aking miquirics of managcmcnt as to whcrc they considered there ivas susceptibility to Baud, their knowledge of
scuial, suspcctcd and allcgcd fraud, ' and
considering the internal con(rois in place to mitigate risks of fraud mid non-compliance with laws and rcgulalions.



INDEPENDENT AUOITORS' REPOR'I'TO THE MKSIBERS OF
BRIGHTON Y.M.C.A. (I.imlted b! Guarantee)
(coatinued)

Page 12.

Auditors' responsibilities for the audit of the Bnanclal statcmcnts (contiaucd)
To address thc risk of fraud through managcnicnt bias and ovcrridc of controls, wc:

performed analytical procedures to identify any unusual or unexpcctcd relationships;

tcstcd journal entries to identify unusual transactions;

assessed whether judgentents and assumptions made in determining the accounting cstiniatcs werc indicative of
potential bias; and

investigated thc rationale bchiml signiticant or unusual transactions.

In response to thc risk ot' irmgufarities and non-compliance with laws and rcgulntions, we designed proccdurcs which

included, but werc not limited lot

ngrccing financial statcmcnt disclosures to underlying supporting documcntntion;

rending thc minutes of mcctings of those charged with govcmancc;

enquiring of managmncnt as to actual and potential litigation and claims.

There arc inhcrcnt limitations in our audit proccdurcs dcscribcd above. Thc morc removed that laws mid regulations arc from

financial transactions, the less likely it is that ivc would become aware of non-compliance. Auditing standords also liniit the

audit procedures rcquircd to identity non-compliance with laws and regulations to enquiry of thc direr'tora and other

management and the inspection of regulatory and legal correspondcncc, if any.

Material misstatcmcnts that arise duc to fraud can bc hnrder to detect than those that arise from error as they nmy involve

dclibcratc conccalmcnt or collusion.

A further description of our responsibilities for thc audit of the financial statements is located on thc Financial Reporting

Council's wcbsitc at: ivivw, frc.org. uk/auditorsrcsponsibilitics. This description fornis part of our ouditor's rcport.

Use of our report
This rcport is made solely to the msociation's members, as a body, in accordance with Chapter 3 of Part 16 of the Companies

Act 2006 snd section 137 of thc l lousing and Rcgcocration Act 2008. Our audit work has been undcrtakcn so that wc might

state to thc association's mcmbcrs those matters wc arc roquircd to state to them in an auditor's rcport and for no other

purposo. To thc fullest cxtcnt pcnnittcd by law, wc do not accept or assume responsibility to unyonc other than the

association and thc association's nicmbcrs us a body, lor our nudit work, for this rcport, or for tlic opinions wc hnvc formed.

Chris Morcy (Senior Statutory Auditor)

for and on behalf of Feist Hcdgcthomc Liniitcd

Statutory Auditors

Chartered Accountants
Preston Park House

South Road
Brighton
L'ast Sussex
BNI 6SB



BRIGHTON Y.M.C.A.
(Llntltcd by Guarantee)

STATEhIENT OF COMPRFHEhiSIYE liVCOiME
Year ended 31 MARCH 2022

2022

Pnge 13,

2021

Note

TURNOYER 4,993,965 4,973,975

Operating costs (5,230,388) (5,343,732)

OPFRATING DEFICIT

fiain on disposals of fixe&i assets
(Loss)/gnin on im cstmcnts
Dividend income
Intcrcst rcccivable
Donations

SURPLUS/(DEFICIT) IrOII TIIE YEAR

Actuarial gain/(loss) in rcspcct of pension schemes

TOTAL COMPREHFNSIVE INCOME FOR THE YEAR

(236,423)

302,892
7,840
4,989

910
8,021

88,229

88,229

(369,757)

31,439
4,701
9,691
9,673

(314,253)

(314453)

There werc no discontinued operations during thc year.

Thc notes on pages 17 to 28 forni part of thcsc financial statements.

Thc finmtcial statements werc approved by thc Board on 2,... (. .1).L0 ) .~ and signed on its behalf'by

S. J. Johnston-Ellis D. W. Hancock



BRIGII'fON Y.M.C.A.
(Limited by Guarantee)

Pllgc I 4.

STATFlirlFNT Olr CHANGES liV RESERVES
Year ended 3 I MARCH 2022

Inconie snd
Expenditure

Reserve
5

Restricted
Reserve

6

Revaluation
Reserve

Total

Balance as at I April 202 I 5,077,771 5,077,77I

Surplus from ststancnt of
comprchcnsivc income 88,229 88,229

Transfer fram revaluation rcscrvc to

income and cxpcnditurc rcscrvc

Transfer of restricted expenditure

from unrestricted rescrvc

Balance at 3 I March 2022 5,166,000 5, I66,000

Thc notes on pages 17 to 28 form part ofihcsc financial statements.



BRIGHTON Y.M.C,A,
(I.iinited by Guarantee)

8TATEMENT OF FINANCIAL POSITION
At 31 MARCH 2022

Note
2022

f

Page I5.

2021
f

FIXED ASSETS
Tangible assets - housing propcrtics
Tangible assets - other
Invcstmcnts

TOTAL FIXED ASSETS

CURRENT ASSETS
Stock of provisions
Debtors and prepaymcnts
Cash and cash equivalents

CREDITORS: amaunts I'alliag due
'lvitliln one year

NET CURRENT ASSETS

Monies beld for residents
Amounts &luc to residents

10
ll

12

13

6,325
507,261

2, 151,034

2,6G4,620

(483,370)

438
(438)

7,892,771
148,024
284,091

8,324,88fi

2, 181,250

6,325
420,002

2,034,428

2,460,755

(448,526)

438
(438)

8,237,890
182,097
277,578

8,697,565

2,012,229

TOTAL ASSFTS I.FSS CURRENT LIABILITIES 10,506,136 10,709,794

CREDITORS: aniounts falliag dne
after niorc than one year 14 (4,fi32,434) (4,822,911)

Provisions for liabilities
— Dclincd Bcncfit Pension Schcmc 19 (707,702) (809,112)

TOTAl, NET ASSETS 5, 166,000 5,077,771

CAPI'fAL AND RESERVES
Rcvcnuc reserves 16 5, 166,000

5,166,000

5,077,771

5,077,771

Thc notes on pages 17 to 28 form part of thcsc financial statmncnts.

The financial statements ivcrc approved by lhe Board on 4(III 24ttbtta(bs. 29Q, snd signed on its bclmlf by

S. J. Johnston. Ellis D. W. ) Iancock



BRIGHTON Y.M.C.A.
(Linilted by Guarantee)

CASH FI.OIV STATEMENT
Year ended 31 MARCH 2022

Note
2022 2021

Page 16.

NET CASH OUTItLOIV
FROM OPERATING ACTIVITIES

CASH FLOIV FROM INVESTING
ACTIVITIES
Purchase of tangible fixed assets
Proceeds frotn saic of tangible fixed assets

Interest rcccivcd
Purchase of invcstmcnts

Sale of investments

Dividend income

Invesmient charges

17

(39,701)
386,633

910
(11,355)

12,682
4,989

(2,863)

(234,689)

351,295

(79,221)

9,691
(43,317)
43,391

4,701
(2,614)

(132,242)

(67,369)

CASH FLOIV FROM
FINANCING ACTIVITIES

NET CHANGE IN CASH
AND CASH EQUIVALEiNTS

CASH AND CASH EQUIVALENTS
AT BEGINiNING OF THE YEAR

116,606

2,034,428

(199,611)

2,234,039

CASH AND CASH EQUIVAI. FNTS
AT END OF THE YEAR 2, 151,034 2,034,428

Thc notes on pages 17 to 28 form part of these financial statements.



BRiGHTON Y.M.C.A.
(Limited by Guarantee)

Page 17.

NOTES TO THE FINANCIAL STATFMFNTS
Year ended 31 MARCH 2022

I, ACCOUNTING POLICIES

The principal accounting policies of the Association arc sct out bcloiv:

a) Legal status

Thc association is a company limited by guamntcc, incorporated in England and Wales, rcgistnu&l un&In thc
Companies Act 2006 and is a registered housing provider and charity.

The registcrcd office of thc company is Steinc I(ouse, 55 Old Steinr, Brighton, BNI INX.

b) Accounting basis

These financial statmnents arc prcparcd in accordance with UK Gcncrally Accepted Accounting Practice (UK
OAAV) including Financial Reporting Standard 102 (FRS 102), the Housing SORP 2014i Statement of
Recommended Practice lor Rcgisterc&l Social Housing Pmviders and the Accounting Direclion For Privalc
Rcgistcred Providcrs of Social Housing.

Thc prcscntational currency of ihe tlnancial statements is pound sterling (f).

Thc members of thc Board of Management have a reasonabk cxpcctntion that thc Association has adequate
resources and reserves to be able to continue its operations for the forcsecablc fu&ure. Thc Board have concluded
that the finmicial statcmcnts should continue to bc prepared using thc going co&Rem basic,

c) Significant judge&nants and estimates

preparation of thc financial statcnicnts rcquircs managcmcnt to make significant judgements and cstimntcs. Thc
items in the linancial statements whcrc thcsc judgements and cstimatcs have been made include:

i) Significant managcmcnt judgements

There have been no significant management judgcmcnts made when applying the accounting policics of thc
Association.

ii) Estimation uncertainty

Inlbnnaiion about cstinmtcs and assuinptions that have Ihe most significant ef1'e&i on recognition and
measurcmcnt of assets, liabilities, income and cxpcnscs is provided below. Actual results may be subsiantially
ditfcrcnt.

a) Useful life of deprcciablc assets

Managcmcnt rcvicws its cstimatc of tbe usel'ul lives of dcprcciablc assets at each reporting date based on thc
expected utility of the assets. Uncertninties in these estimntcs rclatc to technological obsolcscencc that may
change Ihc utility of certain sofiwarc and IT equipmcnt and chnngcs lo decent homes standards which may
require morc fycqucnt rcplaccmcnt of kcy components. Accutnulatcd depreciation as at 31 March 2022 was
f 1,561,290.

b) Dclined benefit obligation (DBO)

Managcntcnt's estimate of the DBO is base&I on a mnnbcr of critical underlying assumptions such as atm&dard
rates of ingation, mortality, disvount rate snd anticipation of future salary increases. Variation in thcsc
assumptions may significantly impact thc DBO amount and the annual defined benelit expcnscs (as analysed
in Note 19.Thc contractual liability nt 31 Mnrch 2022 was 2707,702.



BRIGHTON Y.M.C,A.
(I.hnited by Guarantee)

Page 18,

NOTFS TO THE IrINANCIAI, STATEMFNTS (continued)

Year ended 31 MARCH 2022

I. ACCOUNTING POI.ICIKS (continued)

d) Taxation

The Assoc intion is n registcrcd charity qualifying for cxcmption from Income, Corporation and Cnp ital Gains Tax.

c) Defcrrcd grant income

Deferred income rcprescnts amounts rcceivcd for future pm'iods nnd is relcascd to incoming resources in thc period

to which it relates.

1) I lousing propcrtics

Housing properties are properties held for the provision of social housing or to othe&wise provide social benefit.

Housing propenics arc principally properties available lbr rent and arc stated at cost less accumulated depreciation

and impairment losscn Cost includes thc cast of acquiring land and buildings, dcvclopmcnt costs and intcrcst

charged an thc mortgage loans to finance the schmnc.

Works to existing properties which replace a component that has bccn treated scparatcly for dcprcciation purposes,

along with those ivorks iluu result in an increase in nct &rental income over thc lives of thc properties, ihcreby

enhancing thc economic bcncfits of thc assets, arc capitaliscd as iinprovemcnts.

g) Govcmlllclit gi'aliis

Govcrnmcnt grants include Social Housing Grnnts and grants from local aathoriiies and other govcmmcnt

Associations. Govermnent grants received for housing properties arc rccogniscd in income over thc usel'ul life of
the housing property structure and, ivhcrc applicab)c, its individual components (excluding Innd)under thc accruals

model.

C&rants relating to rcvcmic arc recognised in income and expenditure over thc same period as the cxpcndiiurc to

which they relate once rcasonablc misurancc hm been gained that the cntiiy will comply with the conditions and

that thc funds will bc rcccived.

h) Depreciation of tmigible lixed assets

Dcprcciation is provided on thc fallowing bmis.

Property
Residents' funiiturc

Motor vehicles
Hoit icultural equipment

Office liimiiure and kiichen equipment

2'/s

33 I/3o/s

25'/o

20'/s

14'/e

pcr annum an cost
per a&inurn on coal
per annum, reducing balance

pcr annum, reducing balance

pcr annum on cost

i) Impainncnt

Annually housing propcrtics arc asscsscd for impairment indicators, Whcrc indicators arc identified an asscssmcnt

for impairment is undertaken comparing ihe carrying amount to its recoverable amount. Where the carrying amouni

is dcemcd to cxcccd its rccoverablc amount, thc schcmc is written down to its recoverable amount. Thc resulting

impairment loss is recognised as operating expenditure.

j) Pension scheme

The Association participat&xl in a multi-cmploycr dcfincd benefit pension plan for cmployccs of YMCAs in

England, Scotland anil Wales, which was closed to ncw members and accruals on 30 April 2007. 1&uc to insuAicicnt

information, thc plan's actuary has advised that it is not possible to separately identit'y thc assets mul liabilities'

relating to Brighton YMCA.



BRIGHTON Y.M.C.A.
(Lluiltcd by Guarantee)

Page 19.

NO'I'ES TO THE FINANCIAL STATEMFNTS (continued)
Year ended 31 MARCH 2022

I, ACCOUNTING POLICIES (contiaued)

j) Pension schcmc (continued)

As describe&I in note 19, Brighton YMCA has a contractual obligation (o make pension dctlcit payments of
E99908pa (2021'.f100, I27pa) over thc period to April 2029, accordingly this is shown as a liability in these
accounts, In addition, Brighton YMCA is required to contribute %22,333pa (2021; (23,ft9fipa) to the operating
cxpcnscs of tbc I'ension Plan and thcsc costs arc charged to the Statement of Comprehensive Income as made.

The Association also opera&ca a dcfincd contribution pension schmne. Thc Association's contributions to this
scheme arc clanged to the I ncoine and Lixpendi ture Account in thc period to which they relate.

k) Rescrvcs

It is the policy of the Association to maintain a suflicicnt level ol' rcscrves to secure its viability beyond thc
immediate future. The Association has considcrcd its rcscrvc policy in the light of the guidance given by the Charity
Commission and advice obtained I'rom consultants to thc Ilousing Association movcmcnt. Thc Association
mainiains a Icvcl of rcscivcs against future uncertainties. This level of reserves is rcvicwcd annually by thc Board.

I) Restricted Rcscrvcs

R&strictcd reserve funds are to bc use&I for specific purposes as dircctcd by thc donor.

m) Turiiover

Tumovcr comprises income from lettings including rents and service charges due from residents. Scrvicc el&urges
comprise set amounts charged to residents to contribute towards the cost ofheat, hght and water. Rents and scrvicc
charges arc calculate&I snd agrccd in advance of the start of the year. Amounts reccivcd lrom Supporting Pcoplc
Contracts are also included in lurnovcr.

n) Operating leases

Opctnting lcascs arc clnirged to the Income and Expenditure Account in equal annual amounts over thc lease tenn.

o) Financial instrunients

Financial instruments which meet the criteria of a basic financial instrument as define&i in Section 11 of FRS 102
am accounted for under an amortised historic cost model.

Basic financial instruments are rccogniscd at amor&ised historic cask

Non-basic financial instruments arc recognised at fair value using a valuation technique with any gains or losses
being reported in surplus or delici(. At each ycm cnd, thc instruments arc revalued to fair value, with thc movancnts
posted lo thc income and cxpenditurc (unless hcdgc accounting is applied).

Thc association has not adopted hedge accounting for thc linancial instt&tntcnts.

p) Inveslmmits

lnvcstmcnts held as fixed assets are stated at market value. Any gain or loss an revalualion is taken to the statement
of comprehensive income.



BRIGIITON Y.IVI.C.A.
(I.iwltcd by Guarsatee)

NOTES TO Till'. FINANCIAI. STATEMFNTS (continued)

Year ended 31 MARCII 2022

Page 20.

Rent rcccivable net ol'identifiable

scrvicc charges
Scrvicc charges receivable
Extra support scrviccs

Rent losses from voids
Service charge losses fram voids

3,853,843

344,874
4,400

4,203,117

(177,638)
(15,257)

4,010,222

Supporting People
London Learning Consortium

School of Applied Social Science
Govcrmncnt grants takeit to incontc

787, 159
3,127
2,980

190,477

Total incoate front Icttings and projects 4,993,965

2, TURNOVER AND OPERATING SURPI US/(DEFICIT)

Supported
housing

8

a) Income frotn lettings and ltrojeets

Other
8

2022
f

3,853,843

344,874
4,400

4,203,117

(177,638)
(15,257)

4,010,222

787, 159
3,127
2,980

190,477

4,993,965

2021
f,

3,799,300

342,353
1,800

4, 143,453

(114,212)
(10,322)

4,018,919

755,255
9,324

190,477

4,973,975

b) Expenditure on lettings and projects

Services
Malltlgclllcnt
Routine maintmtancc

Depreciation ofhousing properties

Rent losses lrom bad debts

Scrvicc charge losses t)tom bad debts

2,985,571
1,436,099

394,564
283,925
119,311

10,918

2,985,571
1,436,099

394,564
283,925
119,311

10,918

3,078, 198
1,568,589

373,331
286, 198

34,414
3,002

Total expenditure on lettings and projects 5,230,388 5,230,388 5,343,732

Operating degclt I'ront leRlng

and project activities (236,423) (236,423) (369,757)
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BIIIGIITON Y.iVI,C,A.
(I.imltcd by Gusrsatcc)

NOTES TO TIIE FINANCIAL STATEMENTS (continued)

Year ceded 31 BIARCH 2022

Page 22.

3. SURPLUS/(DEFICIT) FOR THE YFAR

The degctt for the year has been arrived at after charging/(credttiug):
2022

8
2021

Auditor's rmnuneration
Directors' and senior managcmcnt cmolumcnts

Depreciation of properties

Dcprcciation of'other tangible fixed assets

Operating lease rentals —land and buildiags

Goverrtntcnt gmnts taken to incolne

12,450
234,567
283,926

54, 133
20,000

(190,477)

9,000
254,733
286, 198

57,984
7,740

(190,477)

ACCOMhIO DATION

Thc number of bed spnccs available at thc beginning of thc year tvas 306. Thc mtmbcr of bed spaces available at thc

cnd of thc year tvas 301.

5. VOIDS AND BAD DEBTS

Thc cost of vacant occommodction and bad debts, f323, 124 (2021; 816),950), nmounts to 7.6% of the relevant income

receivable (2021; 3.9%).

6, INTEREST RECEIVABLE

On bank deposits
On illvcstttlcnts

2022
8

910

910

2021
8

9,691

9,691



BRIGHTON Y,M,C,A.
(Lhnited by Guarantee)

NOTFS TO THE FIVANCIAL STATEMFNTS (continued)
Year ended 31 MARCH 2022

Page 23.

7. EMPI.OYEES AND EMPLOYEE COSTS

The average number of persons (including the Chief Exccutivc)
employed during the year was as folloivs:

Administration

Professional

Domestic

2022
No.

18

19

2021
No.

18

101

20

130 139

Employee costs (including thc Chief Executive):

Wages and salaries

Dcfincd contribution pension costs

Social security costs

Other pension costs

3,062,263

78,977

237,957

123,373

3,502,569

3,122,783

86,426

243,356

117,749

3,570,3 14

Thc I'ull time equivalent number of staff who rcccivcd remuncrntion (excluding directors):

2022
No,

2021
iVo.

f60,001 to 670,000
f70,001 to 680,000
f80,001 to 890,000
f90,001 to f100,000

8. KEY MAiVAGEMEN'I' PERSONNEI.

Thc aggrcgatc remuneration for kcy mnnngemcni personnel charged in the year is:

Basic salary
Benefits in kind

Pension contributions

2022

190,118
13,106
31,343

2021

205,059
12,638
37,036

234,567 254, 733

Thc exiting Chief Exccutivc was an orilinary member of thc deiincd contribution pension schcmc with no cnhsnccd or
special terms. They sic also a member of thc dcfincd benclit pmision plnn which was closm! to new members aml
future service acmuals on 30 April 2007. Thc current Chief Executive is n member of thc current stskchohlcr pmision
scheme with no special terms or rights to eahancedbenetits.

Thcrc werc no pnymcnts mndc to board mcmbcrs during thc year (2021; fNil).



BRIGHTON Y.hLC.A,

(Llcalted by Guarantee)

NOTES TO TIIE IthVANCIAI, STATEMENTS (continued)

Year cndcd 31 MARCH 2022

Page 24.

9. Ir)XED ASSETS

HOUSING PROPERTIES

Cost:
At I April 2021
Additions

Disposals

At 31 March 2022

Held for
Lcttlllg

8

14,309,902
11,214

(124,844)

14,196,272

Depreciation:
At I April 2021
Charge for year
Disposals

At 31 March 2022

6,072,012
283,926
(52,437)

6,303,501

Net book valet:
At 31 March 2022 7,892,771

At I April 2021 8,237,890



BRIGIITON Y.M.C,A.
(Limited by Guarantee)

NOTFS TO TBE FINANCIAI. STATFMFNTS (continued)
Year ended 31 MARCH 2022

10. OTHER FIXFD ASSETS

Cost:
At I April 2021
Additions

Disposals

At 31 March 2022

Furniture,
Fixtures,

Pittings
still

Equiparant

1,646,079
28,487

1,674,566

Motor
Yehicles

8

61,613

(26,865)

34,748

Page 25.

Total
6

1,707,692
28,487

(26,865)

I 709 314

Dcprcciatlont
At I April 2021
Charge for thc year
On Disposals

At 31 March 2022

Nct book value:
At 31 March 2022

1,486,097
48,531

1,534,628

139,938

39,498
2,695

(15,531)

2(i,662

8,086

1,525,595
51,226

(15,531)

1,561,290

148,024

At I April 2021 159,982 22, 115 182,097

ll, FIXED ASSETS

INVESTMENTS

Valuation;
At I April 2021
Additions
Disposals
Revaluations

At 31 March 2022

I llvest Ills ll'I

Pund

277,578
11,355

(12,682)
7,840

284,091

Carrying amount at fair value:
At 31 March 2022 284,091

At I April 2021 277,578



BRIGIITON Y.M.C.A.
(Lintitcd by Guarantee)

NOTES TO TGK FINANCIAL STATEMENTS (coatinued)
Year ended 31 MA RCII 2022

12, DEBTORS: antounts faglug due within one yeur

Trade debtors

Income due front rcsidcnts
Other debtors
Prcpayntelus

7022
5

192,332
222,634

92,295

507,261

Page 26.

2021

255,707
63,339

100,956

420,002

13. CREDITORS: amounts falling due within one year

Trade creditors
Taxation and Social Security
Other creditors
Accntals and defcrrcd grant income inotc 15)

2022

141,078
59,580
31,174

251,538

483,370

2021
0

174,450
732

18,594
254,750

448,526

14, CREDITORS: amounts falling duc after more than one year

Deferred grant income (note 15)

2022
0

4,632,434

4,632,434

2021
0

4,822,911

4822,911

15. DElrERRED GRANT INCOME
2022 2021

At I April

Grant rcccivcd in tho year
Reicascd to income in the year

At 31 March

5,013,388

(190,477)

4,822,9 II

5,203,865

(190,477)

5,013,388

2022
8

2021
f

Antounts to bo released within one year
Amounts to be rclcascd in morc than onc year

190,477
4,632,434

4,822,911

190,477
4,822,911

5,013,388
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16. REVENUE RESERVE

2022

Page 27

2021
6

Balance at 1 April
Surplus/(Deficit) for ihc year after transfers io/from reserves

5,077,771
88,229

5,392,024
(314,253)

Balmicc at 31 Mnrch 5, 166,000 5,077,771

17. CASH FLOW FROM OPKRATFNG ACTIVITIES

Surplus/(Deficit) for the year
Adjustments for non-cash items:
Depreciation charges - housing propcrtics

- fumiturc, fixtures, fittings and equipment
- motor vehicles

(Increase)/Dccrcasc in debtors
Incrcasc/(Dccrcasc) in creditors
Pension deficit payments made
Increase/(Decrease) in pension liability
Cnrrying amount of tangible fixed asset disposals
Adjustnients for investing or financing activities:
(Proiii)/Loss on saic of fixed assets
Govcrmuent grants utiliscd in thc year
Interest receivable
Dividends reccivc&t
Investment losses/(gains)
lnvcstnicnt charges

Nct cash outflow from operating activities

2022

88,229

283,926
48,531

2,695
(87,259}
34,844

(99,883)
(1,527)

(302,892)
(190,477)

(910)
(4,989)
(7,840)
2,863

(234,689)

2021
8

(314,253)

286, 198
50,613

7,372
(16,560)
(32,694)
(96,974)
217,750

(190,477)
(9,691)
(4,701)

(31,439)
2,614

(132,242)

18. OPERATING LEASFS

Land aud
Buildings

2022

Land and
Buildings

2021

Futuic minimum lease payments for non-canccllablc
Operating leases payable in:
Less than one year
Bctwccn onc and five years
Over five years

20,000
80,000
31,667

20,000
80,000
51,667

131,667 151,667
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NOTES TO 111B IrliVihNCIAL STATKMBNTS (continued)

Year ended 31 MARCH 2022

19. PENSION OBLIGATIONS

Thc Association participated in a contributory pension plan providing dcllncd benefits based on final pensionable pay

for cmployecs of YMCAs in England, Scotland nnd Wales, which was closed to new mcmbcrs and accruals on 30 April

2007. Duc to insufficient information, thc plan's actuary has advised that it is not possible to separately identify the

assets and liabilities relating to Thc Association. The assets of thc YMCA pension plan are held separately from those

of thc Association and at thc year end these wcro invcstcd in thc Mcrccr Dynamic Dc-risking Solution, 63% matching

portfolio and 37% in thc growth portfolio and Schrodcr (property units only).

Thc most recent completed thrcc year valuation was as at I May 2020. The assumptions used which have thc most

significant cffcct on thc results of the valuation are those relating to the assumed rates of return on assets held before

and at)cr rctirmncnt of 2 59% and I 09% respectively, thc increase in pensions in payment of 2 99% (for RPI capped at

5% p a ), and the average lite expectancy from noniml retirement age (of 65) for a current nmlc pcnsioncr of 22 0 years,

fcmalc 24.4 years, and 23.7 years t'or a male pensioner, female 26.1 years, retiring in 20 years' time, Thc result of the

valuation showed that the actuarial value of the asscls was f146.I million, which rcprescntcd 79% of the benefits that

had accrued to mcmbcrs.

Thc Pmlsion Plan ives closed to ncw mcmbcrs and I'uturc scrvicc accrual with ctfcct from 30 April 2007. With removal

of thc salary linkage for bene lite, all enlploycd dcferrcd members bccamc dcfcrrcd members as from I May 2011,

Thc valuation prcparcd as at I May 2020 showed that thc YMCA Pension Plan had a dctlcit of E39 million. The

Association has been advised that it will need to make monthly contributions of E8,326 I'rom I May 2022. This amount

is based an thc current actuarial assumptions (as outlined above) and may vary in the future as a result of actual

pcrformancc of thc Pension Plan. Thc current recovery period is 7 years conmiencing I" May 2022.

Within

olic )'car

E

Re a able

Onc to

two )'cars

f

Two to Ahcr live

five years ycnrs

E f

Ager morc
than

onc year
E

TOTAL TOTAL

2022 202i
E f,

As at 31 March 2022 99 927 99,908 299,725 208, 142 607 775 707,702

As at 31 March 2021 99,883 100 127 300,379 308,723 709,229 809, 112

2022 2021
E E

Balance at I April
Increase/(Decrease) in provision

Payments in year

809, 112
(1,527)

(99,883)

688,336
217 750
(96,974)

Balance at 31 March 707,702 809, 112

In addition, the Association may have, over time, liabilities in thc cvcnt of ihc non-paynicnt by other participating

YMCAs of their sharc of thc YMCA Pension Plan's dcficii. It is not possible currently to quantify the potential amount

that the Association may bc called upon to pay i~ thc future.
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STRATK(&IC ItKI'ORT

PRI}ICII Al. ACTIYITY A&ND RK'VIKW Olr B(ISINKSS

I'ngc 2.

Brighton YMCA is a rcgistercd charii}) I&s objective is lo house nad, whcrc possible, m-scnlc lmmclcss mcn mid woman of
all ages.

'11)c Association's kcy Iinanciol snd other pcrformnncc indicators during thc period werc ns follows

During the }car, thc Charily luis pr&widcd 30(& (2020: 307} units of Suppnrlcd l(nosing in 13 dillbrcnl premises sprcud

throughnut ihc City of Brighton nnd I loin Thc COVII}-19glnbal pandemic imiu)ctcd thc Asmciation throughout thc year.

The manngancm tean) and supped a&nfl'worl'cd hard in difficuh circumstances io implancnt a plan iha& ensured wc )vere

able lo deli)or the support our clients nccdcd. Additional rcsourcc boih in icrms oOcmpomry slulT and PPII wcw. acquiiral

which meme stuITcould opcnitc as safely as possible. Whilsi ihc lu)ndcmic is continuing, )m bclicvc &ha& tbc success ol'tbc

current i'accinution pmgrnmmc and thc experience gained over lhc last eight&nun moalhs, will cnablc thc Association tn

continue to suppori iis clients.

Fnr thc year ending 31 Mnrch 2021, &bc Association sho»vd a de licit off314 253 (2020: f 109 241}.Thc currant year dc lic il

included an incrcusc in thc delincd pension schcmc liability of 6217,750 following &he mrnst rocenl &brac-}car valuation as a&

I Mny 2020. The balaacc on &hc itcvcnuc itescrve at 31 Mach 2021 ivm f5,077,771 (2020; 65,392,024). Irurthcr dclails

are m& out in Notes 2 und 16 tn the linn)cial sta&cmcnts.

During thc year, thc Association's principal income sources comprised rcni and service charges Irom clients of f4, 143,453

(2020: f3,6&iq,707} md Supporting I'1:oplc Funding from Brighton R Ilmv. Ci&v (ouncil of f755,255 (2020: f763,254).
Irurlhcr dcisil caa bc lound in Note 2 lo tlm financial sintvmcnti.

Thc npcrnting dclicit on hostels 1)s a ik el gi'om )))come I'rnm clicnL) i)tm -0 9I (2020: -3 6 re).

Th» cost of vacnni accommndaii&m m)d bad debts smouets io 3.9'/o ol'Ihc rclmumt inco)i)c Icccivahlc (202(k 6.35'}.

PRINCIPAI. RISKS AND I'NCKltTAINTIKS

Thc ividcr impncl of thc I'OYII}-19pmidcmic on thc public linancos and ho)v that )vill aifcct ihc Association is dillicull to

predict bu& thcrc is no doubt thc ccnnomic conditions will bc s clrallcngc Ibr thc foreseeable fumrc. Brigblon YMCA is n

n gistcn d charity iuid rccc ives a signilicani amnunt of ils core I'unding from I lousing I(cia&cd Support contracts )vilb Brighton

R !love Cit} (kiuncil. Thc auronl four-)cnr con&racis coinnwncod in Scptanber und Nnvcnibor 2017, alnng )Vilh n nou

Work R I.cerning Support con)rue& )vhicb comma)ccd in April 2016. Thc n)nin Sui)ix)rt a)nlmcts nurc duc to cad in Och)bct'

2021. Imi Ihcse huvc been rolled over )vhilsl ihc Council deals with impaa of tlm im)dcmic.

l}uring tliis time, onc of thc main priorities of llm Associalion is lo conlinuc to num& all roquiraucnm of these Support

ron&me&a with thc C&i)i))Oil. Thc con&reels specify &n u)y per lbrnu)ncc mquinmcnL& such m a&a&Ting level), imniination rights,

void levels, aiovc-on of clicnls, ctc. Thc Association continua) in demonstrate both thc n&s)I I'or its scrvi&wi an&I thc abilit}

io i&ice& Ihc per&i&rmance n:quiicmaits.

iq)llowiiig ihv roll oul of I lni) crsul (')edh, 1la

Association�'s

calx)sure h) dele}u in are iv ing rents and incurring had debts

has lllcluiirud i)s n&oi'c clio&us luovc 0'lvr ni ilu: lu:11 bcliclll mghllc. 'I'lw mimugon)cnl &cnn) arc foaisieg on inipleaicnting

nc'I') processes 10 O1)tigon.' iis i))eel) ol ll)1' 1 i)ik ils pomiblc.

By ord)s ol dic Boil&6

S..I. Johnston-Klf&s

D. W. I Ia nrack

ROTdsilÃlxl oflice:
Mome I lousv.

55 Okl Stciim

Brighton BN I INK
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RFPORT OI "lllE BOAIUI OF MANAGEMENT
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Thc members of the Board of Management submit their report and the audi(cd f&nnncinl statements for the year cndcd 31
March 2021.

OBJECTIVES

Thc objectives of Brighmn YMCA are to house and, where possible, rc-scale homeless mcn and women of all ages. In
mccting these objectives, the Association provides a caring, supportive environment and works in nccordance with thc best
practices of equal opportunities. Our Trustees rcvicw our objec(ives and activities to ensure they continue to rcflcm our aims.
In carrying out this review the Trustees have given careful consideration to thc Charity Commission's general guidance on
public bcnefik

In carrying out our activities for thc public batef&(, the Association has developed considerable expertise in afl aspects of
supporting single homckss people and provides a range of supported accommodation for vulnerable, single homeless people
of both sexes, irrespcc(ive of sge, race, religion or sexual orientation.

During thc year the Charity has pmvided 306 units of Supported I lousing in 13 difl'crent prmnises spread throughout the City
of Brighton and I love.

A &nore detailed revie&v of our amivities is provided below.

STRUCTURE, GOYERNANCE ANB MANAGEMENT

Governing document

Brighton YMCA is a rcgistcrcd charity and is therefore subject to charity law. Its Board members, who arc also the trustee~,
arc rcsponsiblc for ensuring that thc charily opera(cs in accordance with its purposes as sct out in its Coda of Oovcrnancc
and its 'Memorandum g& Articbs cl' Association'. Board members are also responsible fbr ensuring that the cbsri(y's
resources are used for (hose purposes. As Brighton YMCA is also regis(crcd ss a Limited Company (a Company I imited by
Guarantcc) members of the Board also have legal responsibilities under the Companies Acts as directors of a charitable
coll&pa&tv.

Appointment uf trustees and trustee induction and training

The members ol'thc Ik&ard ol'Management throughout the year are disclosed on page 1. Steps are taken lo identify potential
Board mcmbcrs who have no connection with (hc Association or existing Bourd members. This includes local advcnising,
with targeting if (his step is recommended by thc Personnel Advisory Group. The Board has thc power to clcct ncw trustccs,
who bacon&a Board n&cmbcrs, in accordance with the Code of Crovernance.

Organisation

Thc Board has ultimslc responsibility I'or (hc governance ol'Brightun YMCA. Thc Board determines strategic direction and
policics, ovcrsccs con(rnl and risk maaagemcn( frameworks established and impRmcnted by opcrationul maaagcmcnt, and
ensures that thc Association achicvcs i&s aims and objec(ivan ()us&&arly Board mcctings arc held with I'ufl agendas and
documents circulated to n&embers in a&(vance ol'meetings. A Chief Executive is appointed by thc Board, under a contram of
employntcnt, to man&go &he day to day operalions of the Association. 'I'he Associa(ion also has thrcc regular Advisory Groups
&o oversee spcciflcd areas ol' thc Association's work; (hcsc are the Personnel Advisory Group, (he Finance Advisory Group
and thc Client Services Advisory (iroup. I bc Dcvclopmen( Advisory Group is only active&cd when the Associution is
pursuing develop&non& options.

Con&puny structure

'I'hc Association is established as a con&pan& limited by guaran&oc under thc Companies Ac& 2000, as u regis(crcd charity
under thc Charitics Ac(2011 and m a registered prnvider ol's«cial housing under I lousing and Rcgcncn&tion Act 2000. Thc
Association is a mcmlbcr ol'YMCA ling(and.
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REPORT OF 11IEBOARD OF )VIANAGEMEVT (continued)

OBJECTIVES (continued)

Related parties

Thc services olfercd by Brighton YMCA have always been considered strategically relevant by Brighton & Hove City

Council and tho Association receives a significant amount of its core funding from Housing Related Support contracts with

Brighton & Hove City Council. Brighton YMCA aims to ensure a high level of co-ordination and information-sharing with

other agencies, in order to meet clients' needs. lt works with other local agcncics to share expertise and resources and to

develop best practice wherever possible.

Risk management

The Board is responsible ibr maintiuning a risk management strategy which:

focuses on thc signilicant risks ihat thrcatcn thc organisation's ability to meet im objectives; and,

pmvidcs reasonable assurance ol'ihe safeguarding of assets.

Operational managenient established systems of intcmal controls to implement its risk rnsnagenient strategy. The internal

control systssn is designed to manage rather than eliminate the risk of failure to achieve business objectives and can only

provide rensonablc and not absolute assurance against nuucrial linancial inisstatement or loss. Thc key elements are as

follows:

Formal policies and proccdurcs erc in place including the documentation ot key syslems, which allow thc

monitoring of controls.

A planning framework exists llmt incorporaics a Board-approved rolling five-year plan.

Comprehcnsivc annual budgets complcmcnted by linancial reporting to the Board which includes detailed quarterly

menagcmcnt accounts reporting actiml against budgclcd pcrformancc and resulting varianccs. Kcy pcrformancc

indicators are also reported on a quarterly basis.

in uddit ion io the suitutory sudik the external auditors rcvicw thc clYcct iveness ofspec iTic systems el'internal financial control

on a cyclical basis. No imaknesses werc found in internal Bnancial controls, which resukcd in nmtcrial losses, conthigencics,

or uncertainties which mquirc disclosure in thc Bn uicial statcnicnts or in the uuditors' repori on the finuncial statements.

Kcy managcmcnt pcrsnnnel

'I he Board underlakes en annual salary rcvicw for all staB; including key management personnel, with thc agrccd percentage

incrcme being applied to all staff. Salary Icvcls Ior ncw key nianagement appointments are agreed by the Chicl'Fxecutivc

and Chairnmn, taking into account those on offer in other local and regional organisations operating in ihc smnc sector.
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PRINCIPAL ACTIVITIES

Page 5.

On 3 O' March 2021 the Association provided 306 units of supponcd housing. In afl our projects, support is pmvidcd to help
clients gain skills so that they can lead morc-indopendent lives. The Association is contracted io provide this service (at
projects numbered I te 5) by thc local authority's Commissioning Team —with residenis cxpccted to stay no longer than 2
year& befoie moving-on.

'I'hesc are broken down as follows:

l. William Collier klouse

William Collier House provides 95 single bcdsit units. Six of thcsc arc completely self-contained, of which 4 are

specificafly for poople with physical disabilities. Two bcdsits here are held I'or probation Service referrals. Afl other
nominalions come from thc Housing Options Team within the Council's Adult Social Care and Housing Deparunent.

William Coflicr I louse is dcsignaicd by the Council as a conibined Iligh and Medium Supporl hostel.

2. Gcorgc Williams Mews

1-5 Gcorgc Wifliams Mews comprises 25 bedrooms in 5 shared houses, designated by thc Council as Medium Support

accommodation.

6-7 George Williams Mews comprises 37 scil'-contained bedsits (plus I stalTsleep-in bcdsit) in a three-storey block of
flats. These units are designated by the Council as I.ow Support accommodatinn.

8 George Wilflmns Me&vs cnmpriscs ofl)cc and training fsciliiics, where Brighton YMCA runs liFe-skills courses that

cnablc clicnis io gain skills aod indcpendcnce befom moving-on.

3. Fred flmery Court

This scheme, which the Council has dmignated as 1x&w Suppnrt housing, pmvidcs 32 tenancies in self-contained siu&lio

flats with on-site staff supporL

4. Stanley Courl

'I'his scheme, ivhich the Council lies designated as I xtw Support housing, provides 31 tenancies in scil'-conmined studio

flats with on-site staff support.

5. I osflc Best I louse

This scheme, which thc Council has designated as Low Support housing, provides I I icnancics in self-contained flats

for single female clients. Thc tcnmits of Uris property are supporicd by iwo dedicated staff with managerial support I'rom

Stanley Cour&

6. Morion Court

This schcnie provides 27 tcnwtcics in self-cuntaincd smdio flats. Though not now contracted with thc local authority to
provido intcnsivc sup pori services, ii is ncvcrtheless managed from neighbouring ('rcorgc Wiflianis Mews, whcrc tcnmits
can still participutc in liCe skifls couruu and can contact stalTat any time of day if ncccssary.

7. 158 Old Shorelmm Road

1 his cndwf-ternm property provides 2 sell'-contained flats. As with Moflon Court tire icnanm& of this particular site
rcceivc Imusing mnnagemeni scrviccs I'rom staff at nearby C!corgc Williams Mc&m.

g. 54 Bcnficld Wav

This dctachcd proporty prov i&Ice accommodation I'or Ci single clients i&ho wish to live together in ibis family house. I inch

has their own single bodroom and they share communal I'acilit ice, supported by two dcdicaicd staff.
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9. 56 Benfield Way

Page 6.

This detached proper(y also provides accommodation for 5 single clients who wish to live together in this family house.

Each has their ovvn single bedroom snd they share communal facilities, supported by two dedicated staff.

10. 10 Porcdown Drive

'I'his semi de(ached properly provides accommodation for 2 single clients who wish to live logcthcr in ibis family house.

I ach has their own single bedroom and they share commttnal lacilitics, supper(cd by two dedicated stalf. Subscqucnt to

thc year cnd the &Iccision was taken to scil this property.

11. 48 Highlands Road

This semi-detached bungalow also provides accommodation for 5 single clients who wish to live (ogether as a family.

Each has their own single bedroom and they share communal facilities, supported by two dedicated staIT.

12. Stcine I-louse

This properly comprises provides 14 self-contained flats and a shared aparunent for Ig clients. Brighton YMCA head

oIBce is also based at St&inc I louse.

13. Senna(i llouse

This property, for which a Ibur year base was taken on by thc Associaiion in August 201 3, provides accontmodation

and suppor( Ibr 10 vulncrahlc people in thc ccnuc of the city.

ACIIIEVKME3(TS AND PERFORMABCE

The year to 31 March 2021 proved lo bc very challenging duc to the COVB3-19 pandmnic. Despite iho impact of COVID-

19, thc Amociation has continued to strive to provide the highest standard of service and support for its clients and licensees

with as little disruption as possible.

The Association bad to implement working practices to ensure that our staff and clients were kepi as safe as possible whilst

providing thc support to our clients. Fortunately, (he Association was able tc obtain suiBctent personal protective 1&quipment

and introduce flexible working practices io rcducc hcahh risks.

'I'he Associatimp ~ policies continue lo be periodically rcvicwcd and, whcrc necessary, amended to meet changing need& and

ncw legislation. Furlheunorc, the Association has coniinucd to provide a wide rmgc of training for its a(elf to cnsurc they

have Ihc necessary skil1s to provide a high Icvcl of scrvicc and commitntcn( to thc clionL& thc Association is striving io help.

Duc to (ho restrictions in place as a result of (he COV[D-19 pandemic thc ability tc hold Utc regular consultation meetings

at each ot'its projects and thc Associalion-wide Scrutiny Panel and ClienL& Fnrum werc impac(c&l, as was thc regular mcc(ing

of thc Clicol Scrviccs Advisory Group. At thc date of this RcporL thc Client Scrviccs Advisory i)roup mcctings lmd bccn

reinstated and Ihc other consul(ation mcc(ings will bc reins(ated ai the eariiest opporlunity,

PI.AI&(S I'OR FI'TORE Pl'.RIOI)S

The Association looks lo continuously cnhm&cc and develop its policies and pmccdurcs, (o enable il (o continue to improve

i(s scrviccs for vulncrablc clients within the context of roduccd public sector spending and to maintain a sound linancial bmis

for thc Associalion going forward.

In thc period since I April 2021, thc Association has been implcmeating a ncw management stntcture which it is envisaged

will cnablc it to be bcuer placed lo main(ain the rcquircd Icvcls ol' supporl for its clicnL( in thc challenging times tlml lic

ahead.

IVVESTMENT PO(VIIRS AND POI.ICY

Thc Board has a 'I'rcasury Managcmcn( Policy and is rcsponsiblc Ior decisions on investing surplus 1 und&. Thc Asmci ation

currently has lands held in Bixed interes( lerm deposits and uadcr managcntent by lnvcsiccWealth A Invesunent I.imlted.
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RESERVES POLICY

Page 7.

h is thc policy of the Association to maintain a sufficient level of reserves to secure iis viability beyond the immediate Iuiurc
and mitiga(e some ol'thc llnancial risks it face~. The Association currently maintains s level ol'reserves off750 000 againsi
fuliuu uncerlainties. The Association is considering its reserve policy in the light of (he likely challenges that lic ahead and
the guidance given by the Charity Commission.

I UiNDS BKI.D ON BEIIALI' OF OTIIERS

StalT have pro-actively helped and encouraged clients to open (heir own bank or building socimy accounm Consequently,
dic only lbnds held on bchall'of others are the savings of a vory fcw clients who have not yet managed this. All individual
deposits, wiihdrawaBs and balances of these savings are separaicly recorded and receipted. That small amount ol'money is
held in separate locked cash tins and secured in safes. The former separate bank account for clienis' savings is no longer
needed so has been closed. Deposits have been passed back to clients so that they can now keep savings in their own bank
accoiln(s

FRKEIIOLD PROPFRTY

The Boord ol'Management considers that the open market valse Ior existing usc by rcgistcrcd providers of social housing of
the freehold properties is considerably in excess of book value.

STATEML(NT AS TO DISCLOSURE OF liVFORMATION TO AIIDITORS

So lar as thc members of the Board of Managerncnt are aware, tigers is no relevant audit information (as defined by Section
41g ol' thc Companies Act 2006) ol' which (he Associaiion's audiiors are unaware, and each member of ihe board of
management has taken all thc a(cps thai they ought io have taken as a member of the board of management in order to make
themscI I'aware of any relevam audit in (ormation and to esiablish that the Assoc is(ion's auditors are aware of that inlormat ion.

l3y order ol'lhc Board

S.J.Johnston-Ellis

D. YV. Ilancock

Registered oiyicc:
Stains I.louse
55 Old Sleine

Brighton, BNI INX

RESPOVSIBI I.I TIES OF TIIK BOARD OF MANAC Kblh NT

Company law end registered social housing legislation require thc Board ol'Managmncnt to prepare linancial statemcnis Ior
each financial year, Under (hat law the Board of Management have elec(cd to prepare thc llnancial statements in accordance
wiih Unilcd kingdmn Generally Accepted Accounting Practice (Uni ted kingdom Accounting Slandards and applicable law).
Under company law ihc Board ol' Management musi not approve thc linancial stalmncnns unless they are salis i)cd ihai they
give a (rue and fair view of(hc stale of a(fairs of thc Association and of thc results for thai period. In preparing these financial
s(atcmcnts, ihc Board of Managemmu is required to:

I.
2.
3.

sclcc( sui(able accounting policies and dien apply them consisienily;
make judgements and estimates thai arc rcasonablc and prudent,
s(alc whether applicable accouniing standarrls have Ixcn Iollowcd, subjccl Io any malarial departures disclosed and
explained in the financial statemen(s; mid,

prcparc thc llnancial siaicmenis mi ihc going concern basis unless it is inappmpriste to presume thai thc Asmciation
ivi(1 con(inuc in business.

'I'hc Board of Managcmcnt is responsible for kmping proper accounting remrds which disclose with reasonable accuracy at
any lime tho linancial position of thc Association and cnahlc il lo cnsurc (hei ihc llnancial statemcnis comply with Thc
Accounting Dircc(ion I'or Social I lousing in llngland Irom April 2015, scciion 137 ol' thc I lousing and Regcncration Aci
200k, and the Companies Aci 2006. It Ims geircral ccsponsibili(y for taking rcasonablc steps to safeguard thc esse(a of Ihc
Associatiou and to prevent and detcci I'raud and o(her irregularitie~.

'I'hc I)card of Mwiagcmenl mcmbcrs are shoivn on page 1.
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Opinion
We lmvc audited the linancial statements of Brighton Y.M.C.A (thc 'association') for the year ended 31 March 2021 which

compriso &hc Siatcmcnt ofComprehensive Income, Siatcmcnt of Changes in Reserves, Statement of Financial Position, Cash

Flow Statement, Notes to thc Financial Statements, including a summary of signiTicant accouniing policies. )be financial

reporting framework that has been applied in thoir preparation is applicable law and Uniied King&lorn Accounting Standardq

including Financial Reponing Smndard 102 "I'hc Financial Reporting Standard applicable in ihe UK and Republic of Ireland'

(United Kingdom Generally Accepted Acco&mting Fracticc).

In our opinion thc linancial statements.

give a true and fair view of the st am of ihe association's affairs as at 31 March 2021 and of its income and cxpenditurc

for thc year then ended;

have bccn properly prcparcd in accordance with United Kingdom Gcncrally Accepted Accounting Practice; and,

have been prepared in accordance with ihe Charities Act 2011, the I lousing and Regencrauon Act 2008 and Thc

Accounting Direction for Private Registered Providers of Social I lousing 2015.

Basis for opinion
We condor&ed our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our

iesponsibilities under those standards are liirther described in the Auditors' responsibilities I'or thc audit of the financial

statements section of our rcporL We me independenl of thc association in accordance with &hc ethical rcquiremcnts that mu

relevant to our audit of the financial suucments in the UK, including the FRCs I'ithicul Standard, and we have fulfilled our

other ethical rcsponsibili&ics in accordance with these requirements. Wc bclicvc that thc audit cvidenm we huve obtainod is

sulllcient and appropriate to pmvide a basis lhr our opinion.

Conclusions relating to going concern
Wc have noihing to report in respeci of thc following matters in relation to which the ISAs (UK) require us to report to you

where:
thc board's usc of the going concern basis ol' accounting in thc prepamtion of thc financial statements is not

appropriate; or,
thc board have not disclosed in thc financial statcmcnts any idcnti lied materia 1 uncertaint ies that may cast significant

doubt about the association's ability to continue to adopt the going concern basis of sccounling I'or a period of a&

Bast twelve months from thc date when thc financial siaicments are authorised for issue.

Other infnrmstion
Thc board is responsible lhr thc other information. Thc other information comprises the information included in thc annual

report, other than &hc linancial statcmcnts and our auditor's rcport &hcrcon. Our opinion on the financial statemcn(s docs no&

oover theo&her inl'onnation and, cxcep& to thc ex&cat oihenvise explicitly stated in our mport, wc do not express nny form of
assurance conch&sion thereon.

ln connection with our audit of the financial statements, our responsibility is ni read the other inihnnation and, in doing so,

consider whether thc other inlbrnisiion is materially inconsistent with the linsncial sta&cnicnts or our knowledge obtuined in

the audit or o&herwisc appears to bc materially misstated. If «u identify such material inconsistcncics or apparent material

miss&atmncntq we are rcquircd to dcicnninc whether there is a inatcrial misslstmncnt in thc linancial statements or a material

misstatcmen( of ihe other inlonna&ion. If, based on the work we Imve pcrlormcd, wc conclude the& there is a material

misstatement of this other information, we are required to report that fact.

Wc have nothing lo rcport in this regard.

Opinions on other nmtters prcscribcd by the Companies Act 2006
ln our opinion, based on iho work underlaken in the course of the audit:

thc information given in thc board ioport (incorporating the siraicgic report) for the financial year for which thc

linnncial statcmcots arc p&rcpamd is consistent wiih tho llnancisl statements; and,

&hc board report (incorporating thc strategic rcport) has been prepared in accordunce ivith applicable legal

requirements.

ala&ters on wliich ive sre required to rcport by exception
in the ligh& of our knowledge and understanding of thc acsoo is&ion and iis cnvironmcnt obtained in &hc course el' thc audit,

we have not iden&i fied nisterial misslutcnienls in (hc board rcport (incorporating thc siratcgic rcport).

We have nothing to repon in respcc& of the I'ollowing matters in relation to which the Companies Act 2006 requires us to

report lo you il, in our opinion:

adequate accounting recurds have not been kept or returns adequate lor our audit have noi been received fioni

br&i&&ches &lot visited by us; ol',

thc linancisl sis&cmcnis arc noi in agrccmcni willi thc accounting records and rciunis; or,
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iMattcrs on which we arc required to report by exception (continued)
certain disclosures of directors' remuneration speciCicd by law are not made; or,
we have not received all the informaiion and explanations wc require for our audit.

In addition, wc have nothing to report in mspect of the In(lowing matter whcrc the I-lousing and Rcgcncration Act 200$
requires us to report to you if, in our opinion:

a satisfaclory syslcin ol'control over transactions has not been maintained.

Respansibilitics of trustccs
As cxplaincd morc fully in the Responsibilities of(he Board of Management setout on page seven, thc board nicmbcrs (who
am also thc directors of the association for the purposes CCcompany law) arc responsible For the preparation of(hc linancial
statements and for being satislicd thai they give a true and I'air view, and for such internal control as thc trustees deiermine
ncccssary to caablc thc preparation of Iinancial stutcments that are free from materiul missis(emcnt, whether duc to fmud or
CITOI&

In preparing (hc Iinsncial statements, thc board is responsible for assessing the association'1 ability to continue us a going
concern, disclosing, ss applicable, maners related Io going concern and using the going conccm basis of accounting unless
thc trustccs either intend to liquidate the association or to cease operations, or have no realistic alternative bui to do so.

Auditurs' responsibilities fcr Ihc audit of the financial statcmcnts
Our objectives are to oblain reasonable assumncc about whether thc financial staicmcnts as a whole urc free from material
misstatcrncnt, whether due (o fraud or error, and to issue an auditor's rcport tlmt includes our opinion. Itcaronablc assurance
is a high level of assurance, bul is not a guarantoe that an audit conducted in accordance widi ISAs (UK) will always detem
a material misstatement when it exists. Misstatcmcnts can arise lmm fraud or error and are considered material il;
individually or in ihc aggmgate, (hey coul&i reasonably bc expcctcd to inlluoncc (he economic &hei&iona of usms taken on ihc
basis of these financial statements.

Irregularities are instances of non-compliance with laws and regulations. The objectives of our audit arc to obtain suflicient
spproprimc audit cvidcnce regarding compliance with laws and regulations tha( have s direct clfcct on thc dctcrmination ol'
material amoimts and disclosures in Ihc finmicial slatemcnts, to perlbrm audii pmccdurcs to help identify instances of non-
compliance with other laws and regulations that may have s material effect on thc financial statements, and to respond
«ppropriaicly to idcntilicd or suspcctcd non-compliance with laws and regulations idenlilied during Ihc audi(.

In rclaiion to I&aud, thc objec(ives of our audit are to identify and assess the risk of material misslatemcnt oC the Iinanciai
statements due to fraud, to obtain suflicicnt appropriate audit cvidcncc regarding thc assessed risks of material
miss(atemem due to fraud through designing and implcmcniing appropriato msponscs and to respond appropriately to fraud
or suspocted frmid identified during thc audik I lowevcr, i( is thc primary responsibility of mansgcmmit, ivith thc oversight
oC those chivgcd with governance, to ensure that the entity's opcmtioni are conductc&l in uccordancc ivith tlhc provisions oC
laws and mgulations and I'or thc prcvcntion and dctcciion ol' fraud.

In i&icntifying and assessing risks of material misstatement in respect of irrcgalsriiics, including Iiuud, thc audit
cllgagcnlclit leam:

~ obmincd mt understanding o('thc nature of the industry and sector, including thc legal and regulatory I'ramcwork
that thc company operaicc in an&I hoiv the company is complying ivith thc legal and regulatory I'ramcwork;

~ inquired of management, and Ihosc charged with governaricc, about their own iden(i(ication mid asscinmcni of thc
risks ol' irregularities, including aay known actual, suspcctcd or allcgcd instances ol' fr&md;

~ dismissal nu (ters about noncompliance ivith laws and regulations wid hoiv fraud niigh( occur including
asscs&nicnt c ('Imw:md ivhcrc thc linancial statenmnts may be susceptible to Craud.

As a result ot' thcsc proccdurcs, we consider thc nuts( signi(icant Imvs wul regulations thai hnvc a direct impact on thc
financial statements mc VRS 102 and tbc (lousing SORI' 20(ik Wc pcrformcd audii procc&lurcs Io de(ac( non. coniplianccs
which may have a material impact &m the Iinancisl siatmncnis which included reviewing linancisl statement disclosures,
inspecting corrcspoiidciicc wlicrc rclcva&1( aiid reviewing iatcrnal inccling niinutcs.

Thc audii engagement tcmn i&lcnti(icd thc risk of manage&nant override oCccnirols and rcvcnuc rccogititicn as area ivhcrc
ihc Iinanc is( slatenients worn mosi susccptiblc to inatcrial misstatmncnt duc to I'raud. Audit procedures pml'onncd included
bui iicrc not limit&xi (o testing maniml jounml cnlric&, incc&uc transactionb o(hcr adjustnmnis mid cvalualing thc business
rationale in relalimi to signilicani, unusual Iransaciiotis and transactions en(crud into outside ihc IIC&n1lll coil&ac 0( bilshleini.
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A further description ol'our rcsponsibilitics I'or the audit of the financial statcmcnts is located on the Financial gcportbig

Council's websitc aL www. frc.org. ukrauditorsrcsponsibilities. This description forms part of cur auditor's report.

Use of our report
This rcport is made solely to the association's member~, as a body. in accordance with Chapier 3 of Farl l6 of the Compnnics

Act 2006 and section l37 of the I lousing and Regenerntion Act 2000. Our audit work has been undertaken so that we might

state to thc association's members those matters we are requimd to state to them in an auditor's repon and for no other

purpose. To the fullest extent pcrmined by law, wc do not accept or assume responsibility to anyone other than the

amociation and thc association's members ss a body, for our audit work, lbr this rcport, or for thc opinions ue have formed.

Chns Morey (Senior Stamtory Auditor)
for and on behall'of Feist Hcdgethornc l.iniited

Statutory Auditors
Chartcrcd Accountants
Preston Park Hoasc
South Road
Brighton
BN I 6SB

Datm ...j..jul(hl. ..........
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STATk:bIENT OF COSI I'Rh: IIFN SIV E INCOME
Year endc&l 31 3IARCII 2021

2021 2020

Note

Tl&RNIOVER

Operating costs

OPERATING l)EI&ICIT

4,973,975 4,701,051

(369,757) (141,570)

(5,343,732) (4,043,421)

(lain on di&ponds of fined asscis
(loss)/gala on hlycsnncnls
l)ivt&knd income

lnicrcst receivable
l)one&iona

31,439
4,701
9,C)91

9,673

(1,347)
5, 104

I G, 1Ci6

12,326

l)EFICIT I&OR TIIE YEAR

Amuarial gain/(loss) in rospcm ol'pension schcmcs

TOTAL CONIPRI:. IIKNSIVL' INCONIK FOR 'I'Ill:, YEAR

(314,253) (109,241)

(314453) (109J&41)

There uvre no discontinued opnutions during th«ycur.

'I'h«no&ca on pages 15 to 2Ci fornl p al oflhcsc llnancinl ilulcmcnts.

The liaiaicial statcmcnls 1«crc appro«cd by thc 1)oard on .!~i(!..j4 ..k)... an&i signed on its Imhalfby

ggCC~
S.J..lohnston-EI)is I). '1V. Ilancock



BRIGIffO'vi Y.IVI CA.
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STA'IXBIKPPI' Oli CIIANGKS IR RKSKRVKS
Year ended 31 MARCII 2021

Income and
Expenditure

Reserve
4

Rcstrictcd
Reserve

Revaluation
Resc rvc

f

Page 12.

Total

Balance m at 1 April 2020 5,392,024 R392,024

Deficit froin staiemeni of
comprehcnsivc income

Transfer fiom rcvaluixion rcscrvc io
income and expenditure rcscrvc

(314,253) (314,253)

Transfer of restricted expenditure
fran& unrcstticicd rcscrve

Balance as at 31 March 2021 5,077,771 5,077,771

Thc notes on pages 15 to 26 Conn part of thcsc financial statements.



BRIOII'I'ON P.M.C.A.
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S'I'ATKAIENT Ol& I&INANE IAI. I'OSfllON
At 31 BIARCII 2021

Niotc

2021
8
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2020

FIXEI) ASSETS
'I'angiblc assets - hnusing pmpcrtics
Tangible asm&s - o&hcr

lavestmcats

TOTAL I&IXKO ASSETS

CIII(RENT ASSKTS
Stock of provisions
l)cbtors and prcpuymcnts
Cash and cash equivalents

CREI)ITORS: amounts faging duc
&vithiu one )'car

NET C(:RltENT ASSETS

Monica held ibr residents
Amounts dcc to &esidmus

&7

10
II

6,325
12 420,002

2.034,428

2,460,755

13 (448,52G)

438
(438)

8,237,890
182,097
277.578

8,697,565

2,012,229

6,325
403,442

2,234,039

2 643,806

(481,219}

438
(438)

8,524,088
160,860
24f&,213

8,931,1f& I

2, 162,587

TOTAI. ASSKTS I,ESS Cl!RRKNT I,IABII.ITIKS 10,709,794 11„093.748

CREOITORS: a&nounts falling dur
nhcr morc than nnc Year 14 (4,822.911) (5.013,388)

Provisions fur liabilities
Dcf&acd Bcncht I'casino Scheme I it (809,112) (G88,336&)

TOTAI. NKT ASSETS S,077,771 5,392,024

CAI'ITAL ANO ltKSKRPIIS
ltcrcnuc &user'I'cs 16 5.077.771

5,077,771

5,392,024

5,392,1)24

Tbc notes on pages 15 &o 26 girm pan ot'these

Thc linancial statcmcnb uc&c appro&ed by thc

Si. .l. .lobnstan-l(itis

tlnnnchll suuculcnts.

Itoanl on ......./. ....t. ............ and signed on its Imhall by

I). Yl'. I lanrack
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CASH PLOW STATERIKNT
Year ended 31 MARCH 2021

Rotc
2021

f f
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2020
f

NET CASH GENERATED
PROrYI OPIi'. RATING ACTIVrriES

CASH FLOW FROM INVk&STING

AC11V[TIES
Purchase of tangible fixed assets

Procwds from sale of tmtgiblc lixed assets

interest rcccived
Purchase of )aves&ments

Sale of investmcnts

[&ividcnd income
Investment charges

17

(79,221)

9,G91

(43,317)
43,391
4,701

(Z,G14)

(132,242)

(67,369)

(271,716)

I G, 166
(36,646)

9, 114
5, 184

(2,538)

(155,226)

(280,436)

CASH FLO'IV FROM
FINANCIN(1 ACI'IVITlk:S

Nbef CHANGF. IN CASH
AND CA Sll EQUIVALENTS

CASH AND CASH L'QUIVAI. ENTS
AT gk;GINNING Olr 'lllg YEAR

(199,611)

2,234,039

(435,662)

2,669,701

CASH AND CASH EQUIVALENTS
AT h:ND OF THF, YEAR 2,034,428 2,234,039

Thc notes on pngtm 15 to 26 ibrm part oi'thcsc fimmcial statements.
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ACCOUN FINO POI.ICIES

Thc principal accounting policies ol'thc Association arc sct out below:

a) Legal status

'l)ic association is a company limited by guarantee, incorporated in L'ngland and Wales, registcrcd under ihc
Companies Act 2006 and is a rcgistercd housing provider and charity.

Thc registered oflice of ihc company is Stcinc l-louse, 55 Old Steine, llrighton, BNI INK.

b) Accounting basis

Thcsc linancial statcmcnts are prepared in accordance with UK Generally Accepted Accounting Practice (UK
GAAP) including 1&inancial Reporting Standard 102 (FRS 102), ihc Ilousing SORP 201rh Siatcmcnt ol'
Recommended Pramice lor Rcgistcrcd Social Housing Providers and the Accounting Direction lor Private
Rcgistercd Providcrs of Social IIousing.

qhe presentational currency of thc Binsncial statements is pound sterling (E).

The members of the Board of Manngement have a reasonable expeclaiion that thc Associaiion has adcquute
resources and reserves to be able to continue its operations for thc forcsccablc future. The Bourd have concluded
tluit the Binancial statements should continue to be prepared using tlie going concern basis.

At the date of approval of the finnncial statements the Board has considered the impam of thc COVID-19 outbreak
on the operations of the Association. Despite the challenging conditions, the Association, duough its dedicated sta Jf,
continues to provide ihc support needed by its clients and thc Board considers that ibis will coniinuc to be the mne
lor the I'orcsccablc future.

c) Signillcmit judgements and eslimstes

preparation of the financial statcmcnts rcquircs nianagcmcn( to nuike signigcant judgcmenm and estimates. Thc
iicnis in thc financial statements whore these judgements and cstimaies have been made include:

i) Signilicant managcmcnt judgcmcnts

Thcrc have bccn no significaot management judgemcais made when applying thc accounting policies ol'the
Association.

ii) listimaiion uncertainty

Information about esiinuites snd sxsumptious gmt have the most signilicani cifcct on recofpiition and
mcusmmncnt ol'usscth linbilitics, income an&I expenses is provided bcloiv. Actual resulbouay bc substantially
differenL

a) Useful life of deprcciablc assets

Mmtagcmcni rcvicws its estimate ol'the usel'ul lives ol'dcpiuciable assets at each reporting date based on thc
cxpcctcd utility of thc assets. Uncertainties in these ostimstcs rclaie to t&echnological obsolcsccncc that may
change ihe utility of ccnain sogivarc and I'I' equipment an&I changes to decent homes standards which niay
ivquiro morc 1'rcqucnt rcplaccmmii ol' key components. Accumulate&I deprooiation as at 31 March 2021 i&as
3.1,525,596.

b) Dcgncd benefit obligation (Dl)O)

Mnnagcmcnf s cstimatc of the Dl)O is bmed on a number ol'critical un&lorlying .&ssumptions such as sian&lard
rates of inflution, monality, discount rsic and anticipation of 1'ulurc salary increases. Variation in thcsc
assumptions may signilicmuly impact thc DI30 amount and the anmml dclincd bcnclll expeilses (as iillillyscd
in Note 19. 'l)m contractual liability at 31 March 2021 wss f809, 112.



BRIGITTOo/ Y,M.Cok.
(Limited by Guarantee)

Page 16.

XOTKS TO 'llpg Fhv&An&CIAI, STATEWIEiWTS (continued)

Year ended 31 MARC II 2021

I. ACCOllpffING POI.ICIFS(continued)

d) Taxation

Thc Association is a registered charity qualifying for exemption from Income, Corporation and Capital Gains Tax.

c) f)efcrrcd grant income

Defcnud income rcprescnts amounts received for 1'uturc periods and is rclcnsed to incoming resources in ihc period

to which i& relates.

I.lousing propcnics

Housing properties are properties held for ihc provision ol'social housing or to niherwise provide social benefit.

I lousing properties are principally propcrlics available for rent and arc stated at cost less accumulated depreciation

and impairment losses. Cosi includes thc cost of acquiring land and buildings, development costs and in&crest

charged on &hc mortgage loans to finance the scheme.

Works to existing propcriics which replace a componcn& that has bccn treated separaiely for depreciaiion purposes,

along with those works that result in on incrcasc in nci rental income over the lives of the properties, thereby

enhancing the economic benefits of the assets, are capitalised as improvements.

g) Government grants

Government grants include Social Housing Grunts and grants 1'rom local authoritics and other govermncnt

organisaiions. Govemrncnt grants received For housing prcpcnics arc recognised in inccn&e over (hc useful life of
the housing pmpcrty structure and, where applicable, its individual components (excluding land) under thc acnnials

inodcl.

Gmnis rcla&ing to rcvcnuc arc rccognisc&l in inconie and cxpcnditure over the saine period as thc cxpcnditure io

which they relate once reasonable msuiunce has been gained that thc entity will comply with thc conditions nnd

that thc funds will bc mccivcd.

h) Dcpmciaiionol'tangible fixed assets

I)cprcciation is providod on thc following basis:

Property
Rcsidcnis' furniture

Motor vehicles
I lorticultural equipnii;nt
OAice furniture and kitchen equipmcni

2%
33 I/3o/o

23o/o

20'/o

I do/o

pcr annum on cost

pcr annum on cost
pcr annum, reducing balance

pcr annum, reducing balance

per at&Ital&1 oil cost

i) impairment

Annually housing pnipcrtics iuc asiosscd for impairnicnt indicators. Where indicators arc identiiic&l aa assessment

I'or impairaicnl is undcnakcn comparing ihe carrying muouni to i&s rccoverablc mnount. Where ihc carrying amount

is dccmcd to cxcccd its rccovcrable aoiouni, tho ovhcmc is wriuca down io its rccovcrablc aniount. Thc msulting

impainncnt loss is recognised as operating expmiditum.

j) I'cnsion schcnic

'1 he Association participated in a multi-cmploycr dclincd bcncfit pension plan for employccs of YMCAs in

linglaixl, Scot lun&l and Welch which was closed to ncw members und sccruals on 30 April 2007. 1)ue to insu&)lctcn&

inforniaiion, thc plan's act&wry has advised lhai it is not possible io separately idcniify thc asmis an&I liabilities

relating to Brighton YMCA.
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iv(OTVS TO THE FINA?xFCIAL STATE&MEPFTS (continued)
Year ended 31 MARCH 2021

I. ACCOUFFI'ING POI.ICIKS (continued)

j) Pension scheme (continued)

As described in nota 19, Brighton YMCA has a contractual obligation io make pension deficit paymenm of
KI00,127pa over the period to April 2029, accordingly this is shown as a liability in these accounts. In addition,
Brighton YMCA is required lo contribute F23,696pa tn thc operating expcnscs of thc Pension Plan and these costs
arc charged to the Staimnent ol'Comprehensive Income ss made.

'fhe Association also operates a defined contribution pcasion schcmc. The Association's contributions lo this
scheme me charged to the Income end L'xpcnditurc Account in thc period to which they relate.

k) Reserves

lt is the policy of ihc Association to maintain a sulIicicnt lcvcl of rcscrvcs to secure its viabiliiy beyond the
immediate future. Thc Association has considcrcd its reserve policy in thc light of the guidance given by the Charity
Commission and advice oblaincd from consultants to thc Housing Association raovcmcni. The Associaiion
maintains a level of receives against future uncertainties. This level ol'reserves is rcvicwed annually by thc Board.

I) ILcstricted Reserves

Rcsuicted reserve funds are to be used for specific purposes as dinxted by the donor.

ni) Turnover

Turnover comprises income from Icttings including rents an&1 service charges duc from residents. Service charges
comprise sct amounis charged lo rcsidcnts to contribute towards thc cost of heat, light and water. I(eats and scrv ice
charges are calculated and agrocd in advance of thc start ol' thc year. Antounts received from Supporting People
Comracts arc also included in turnover.

n) Operating lenses

Operating icascs are charged to thc Income an&I Iixpenditure Accounl in equal nnnual amounts over thc leam term.

o) Financial instruments

Iiinsnoial instruments which meet thc criteria of a basic linmiciai inslrument m dellncd in Scclion I I of 1&RS 102
are accounted Ior under an mnortisod historic cost modck

Bmic financial insirumcnts src rccognlscd al amorliscd historic cost.

Non-basic Bnancial instruments arc recognised at fair value using a vuluation technique with uny gains or losses
being reponed in surplus or dclicil. At each year end, tho insuumcnts arc revalued io I'air valuo, ivith thc movenienis
posicd to the income and expenditure (unless hedge accounting is applied).

Thc association luis noi adapted hedge accounting for ihc financial instruments.

p) illvlwiillcl)m

invcslmenis held as lixed usscm urc siaiod ai market value. Any ipiin or loss on revalaaiion is lakcn to ihe sisiemeni
ol'comprchcnsivc incomo.
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2. TRRVOVFR AKD OPKRATLRO SUI(PI.(JS

a) Incume frum lettings and projects

Rent receivable nct of identiliable

service charges
Service charges receivable
I:.xtra supporlservices

Rent losses liam voids
Service charge losses fram voids

Supporting People
London (warning Consortium

Government grants mken to income

Supported
housing

3,799,300

342,353
1,800

4, 143,453

(114,212)
(10,322)

4,018,919

755,255
9,324

190,477

Other
8

2021

3,799,300

342,353
1,800

4, 143,453

(114,212)
(10,322)

4,018,919

755,255
9,324

190,477

2020

3,534,791

334,916

3,8G9,707

(118,249)
(11,122)

3,740,336

763,254
7,7$4

190,477

'I'otal income from lctnngs and projects 4,973,975 4,973,975 4,701,851

b) Expenditure an Icttings and projects

Services
Manage&nant

Rouliae maintcnancc
Depreciation of housing properties
Rent losses learn bad debts

Service charge losses from bad debts

3,078, 198
1,5G8,589

373,331
28G, 198

34,414
3,002

3,078, 198
1,568,589

373,331
28G, 198

34,414
3,002

2,694,775
1,412,292

337,580
28G, 198
103,307

9,269

'I'otal expcnditurc on lettings and projects 5,343,732 5,343,732 4,$43,421

Operating deficit franc letting

and project activities (369,757) (369,757) (141,570)
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3. DKI'ICIT FOR TIIK VER

Thc dcficit for thc year has been arrived at after charging/(crediting):
2021 2020

8

Auditor's remuneration
Directors' and senior managcmcnt emoluments

Dcprcctafton of propcrtics
Depreciation of other tangible fixed assam

Operating lease rentuls —land and buildings

Oovcmmcnt grants taken to income

9,000
245,214
286, 198

54, 133
7,740

(190,477)

9,000
245,214
286, 198

54, 133

(190,477)

4. ACCOMMODATIOK

The number of bed spaces available at the beginning of the year was 307. The number of bed spaces available st thc

end of thc year was 306.

5. VOIDS ABD BAD DKBTS

Thc cost of vacant accommodation cnd bud dcbm, 6 1/s 1,953 (2020: f241,947), amounts to 3.9/o of the re)event income

reccivnble (2020: 6.3%).

6. IBTKIIKST RKCEIVABLK
2021 2020

On bank deposits
Oll iltvcsttttcltts

9,691 16,122
44

9,69 t 16,166
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7. EMPLOYEES AND EMPLOYEF. COSTS

Thc average number of persons (including thc Chief I'xccutivc)
cmploycd during the year was m follows:

Administration

Professional

Domesiic

2021
No.

18

101

20

2020
No.

15

95

18

139 128

I employee costs (including the Chief Iixccutivc):

Wages and salaries

Dclincd conlribution pension costs

Social security costs

Other pension cosh

3, 122,783

8&842G

243,35G

117,749

3,570,3 14

2,768,784

78,259

220,654

I 10,07G

3, 177,773

Thc full tires equivalent mmtbcr of stat& u ho tcccivcd rmnuncration (excluding directors):

f,60,001 lo f70,000
f70,001 ln f80,000
f80,001 tn f90,000
f90,001 to f.100,000

2021
Nn.

2020
No.

8. EKY MANAOKh'IKNT PKRSONNKI,

3 ho aggrcgatc rcnumcration for kcy manag&sncnt personnel charged in thc year is:

Itaslc aller)'
Em&elite in kind

Pension contributions

2021
8

205,059
12,638
37,036

2II20

195,&)04

12,638
36,972

245,733 245,214

The Chic l'iixccutivc i& nn ordinary mcrnber o I' the &Iclined contribution pension schcmc with no cnhancc&l or special
tcrma I lc is also a atcmbcr ok thc dclincd hcnclit pension plan which uus closed to now mcmltcrs and futum service
accruals on 30 April 2007.

There narc no pavmcnts mado to hoard members during the year (202(t: 8Nil).
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NOTES TO 'I'IIE IrbNANCIAL STA,TKMENTS (continued)
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9. IrIXED ASSIITS

I IOL SLNG PROPER'I'[KS

Cost:
At 1 April 2020
Additions

Disposals

At 31 March 2021

Iield For
l.ctting

14,309,902

14,309,902

Depreciation:
At I April 2020
Charge for year
Disposals

At 31 March 2021

5,785,814
286, 198

6,072,012

Net book value:
Ai 31 March 2021 8,237,890

At I April 2020 8,524,088



BRIGIITON Y.IVLC.A.
(l,imitcd by Ouarantcc)

NOTES fO 11)F. FINAI(CIAL STATEMKRTS (continued)
Year ended 31 MARCII 2021

10. OTIIER FIXER ASSR'I'S

Cost:
At I April 2020
Additions
Disposals

At 31 Marrh 2021

Furniture,
Fixtures,

Fittings
and

Kquipmcat

1,566,858
79,221

1,646,079

Motor
Vehicles

61,613

61,613

Page 23.

Total
8

I,G28,471
79,221

1,707,G92

I)cprcciationt
At I April 2020
Charge for the year
On Disposals

At 31 March 2021

Nct book valuer
At 31 March 2021

1,435,484
50,613

1,486,097

159,982

32, 127
7.371

39.498

22, 115

1,467,6 I I

57,984

1,525,595

182,097

Al I April 2020 131,374 29,486 160.8GO

11. 11XEBASSETS

INVESTMKN'IS

Valuation:
At I April 2020
Additions
Disposals
Revaluations

Investntcnt
Fund

8

246,213
52,548

(52,G22)
31.439

At 31 March 2021 277.578

Carrying amount at fair valuer

At 31 March 2021 277,578

At I April 2020 246,213



BRIGIITON Y.M.C.A.
(I.imited by Guarantee)

NOTES TO Tkl K VINANCIAI. S'fATEIIIKNTS (continued)
Year cndcd 31 KRARCII 2021

12. DKBTORSr amounts falling due tvithin one year
2021

f

Page 24.

2020

Trnde debtors
income due I'rom rcsidcnis
Other debtors
Prcpayments

255,707
63,339

100,956

420,002

74, 131
190,218
59,692
79,401

403,442

13. CREDITORS: amounts falling duc within onc year

'fradc creditors
Taxation and Social Security
Other creditors
Accruals and dckrrai grani income (note 15)

2021
f

174,450
732

18,593
254,750

448, 525

2020
0

138,195
60,606
20,778

261,640

481,219

14. CRKDITORSr amounts falling due after more than unc year

Dcfcrrcd grant incorno (nnie 15)

2021
f

4,822,911

4,822,911

2020
8

5,013,388

5,013,388

Igc DKPKRRKD GRANT INCO'VIK
2021 2020

Ai I April
Grani rcccivcd in the year
Relctued tn income in ihc year

At 31 March

5,203,865

(190.477)

5,013,388

5,394,342

(190,477)

5,203,865

2021 21120

Amounts (o bc rclenscd within one year
Amounts io bc mlct1se(1 01 litem ih all olla )'em

190,477
4,822,911

5,013,388

190,477
5,013,388

5,203,865



BRIGHTOK Y.M.CA.
(I.imitcd by Guarantee)

)40'IKS 'I'0 THK F1%Ax/CIAL STATKMKKTS (ccntinued)
Year ended 31 MARCH 2021

16. REVKNTIK RFTSERVE
2021

f

Page 25.

2020

Balance at I April
Deficit for the year aller transfers to/from reserves

5,392,024
(314,253)

5,501,265
( 109241)

Balance at 31 March 5,077,771 5,392,024

17. CASH FI.OW FROVI OPKRATIXtG ACTIVI'11F25
2021 2020

Delicil for thc year
Adjustments for non-cush items:
Depreciation charges - housing properties

- furniiure, fixtures, liuings nnd equipmcnt
- motor vehicles

(Increase)/Decrease in debtors
Incrcasc/(Dccrcasc) in creditors
Pension dclicii payments made
Incrcnsc in pension liability
Carrying ainount of umgibk fixed asset disposals
Adjustmmits For investing or financing aciivitics:
Procccds fram thc sale of iangible fixed assets
Government grants utilised in the year
Interesl receivable
Dividends rcccivcd
Illvcsllllcnt losses/(gailis)
Investment ch ages

Nct cash generated from operating activities

(314,253)

286, 198
50,613

7 372
(16,560)
(32,694)
(96,974)
217,750

(190,477)
(9,691)
(4,701)

(31,439)
2,614

(132,242)

(109,24 1)

286, 198
41,608
12,525

(82.053)
(22,077)
(94, 150)

19,820
86

(190,477)
(16,166)

(5, 184)
l,s47
2,538

(155,226)

Ig. OPERATLKG LIIASKS

Future minimum lcasc paymaits fiir non-canccllablc
Opcruting leases payablc in:
I,em thflll olla )'Cal'

l3ciiveen mie und live years
Over live years

Land and
Buililings

2021
f

20,000
80,000
51,667

I.and snd
Buildings

2020

151,667



BRIGIITOX Y.M.C.A.
(Limited by Guarantcc)

iROTE.'S TO TIIB PL CANCIA. I.STATE.'6YIE)rciTS (continued)
Veer cndcd 31 MARCII 2021

19. PKRSIO'X OBLIGATIO3'S

Page 26.

The Association pmticipated in a contributory pension plan providing defined bcncfiis based on linal pensionable pay

for employees of'YMCAs in England, Scotland and Wales, which was closed m new members and accruals on 30 April

2007. Due to insuAicicnt information, thc plan's nctuary has advised that it is not possible to separately identify thc

assets and liabilidcs relating to Thc Association. The assets of thc YMCA pension plan sm held separately From those

of the Association and at thc year mid thcsc were invested in ihc Mcrccr Dynamic De-risking Solution, 40'/6 matching

portlolio and G0% in thc growth portfolio and Schroder (property units only).

The most recent completed three year valuation was as at I Muy 2020. The assumptions used which have thc most

signilicani elfect on ihe results of thc valuation are thuse relating to the assumed rates of return on assets held before

and sAcs rmiromcnt el'2. 59% and 1.09'/e n.spectively, thc increase in pensions in payment of 2.99% (lor RPI capped at

5% p.a.), and the average life expectancy lmm normal retirement age (of65) for a current male pensioner of 22.0 years,

fcmalc 24.4 years, and 23.7 years fcr n male pcnsioncr, female 26. 1 years, retiring in 20 years time. Thc result of thc

valuaion showed that the m tuarial value o Cthe assets was f146.1million, which reprcscntcd 794/6 ol' thc bcnelits ihat

had aocrued to members.

The Pension Plan was closed to ncw mcnibcrs and future service accrual with effect from 30 April 2007. With removal

oC the salary linkage for bcncfitn all cmploycd deferred members became deferred members as I'rom I May 2011.

The valuation prepared as at I May 2020 showed that the YMCA Pension Plan had a deficit oF f36 million. The

Association has been advised that it will need to make monthly contributions of f8,344 I'rom I Mey 2021.This amount

is based on ihe cuumnt actuarial assumptions (as outlined above) and may vary in the future as a result of aciual

pcrfornmnm of the Pension Plan. Thc current rocovery period is 8 years commencing le May 202 i.

Within

onc year

f

l(c a able

Onc to

tive years

f

Two to Ager live

five years years

f

AAer niore
than TOTAL TOIAI.

oncycar 2021 2020
f f f,

As ai 31 March 2021 99 883 100 127 300 379 308 723 709 229 809 112

As at 31 Mamh 2020 96 974 97 210 291,G31 202 521 591 362 666

2021
f

2020
f

Balance at 1 April
incrcasc in provision

Payments in ycnr

Ci88,33G
217.750
(96,974)

7C62,GC)6

19,820
(94, 150)

Balance at 31 March 809,112 688,33fi

In ad(lition, the Assuciation may hmc, over iinic, liabilities in tlic cvctii of (he non-payment by other participating

YMCAs of their sharc ol'the YkICA Pension Plan's dciicit. It is noi possible curnnitly to quantify tho potential amount

thni thc Association may bc called upon to pey in thc futmu.


	Summary
	Accounts - 2025-03-31
	Accounts - 2024-03-31
	Accounts - 2023-03-31
	Accounts - 2022-03-31
	Accounts - 2021-03-31

