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CHAIR’S REPORT

On behalf of the Board of Trustees, it is my privilege to present the Chair’s Report alongside the statutory financial
statements for the year ended 31 March 2025,

Brighton YMCA continues to operate as a charitable company, incorporated in December 1988. We remain committed to
our mission of providing homes, support services and coaching to individuals who have experienced homelessness or are at
risk of homelessness. We are proud to have supported the community of Brighton since 1870, and every decision we make
is about building upon this legacy to support even more people.

This year, we launched our transformative 2024-30 strategy, reinforcing our commitment to provide homes and support to
people who have experienced homelessness. Our strategy focuses on our people, our services, our resources and our
partnerships to extend our reach and to deliver vital support to our community. We believe this strategy allows us to be
both ambitious and agile to quickly respond to the ever-changing needs of our community, and the rapidly changing social
and economic landscape. Over the course of the year, we have worked to strengthen the Central Services Team, to ensure
that we are providing the support and expertise that is necessary for Brighton YMCA to be able to deliver services and
support to our community to the best of our ability. We have strengthened our Finance, IT, Fundraising and In-house
maintenance teams and we believe this will ensure that we have the infrastructure in place to allow the organisation to
flourish. We are also investing in digital platforms to ensure we are as responsive, efficient and effective as possible, We
have deepened our involvement within the YMCA England and Wales Federation, through strategic alignment and
collaborative working and sharing of knowledge and best practice. We are proud to be part of the World YMCA
community as it supports over 64 million people every year, in 120 countries.

The Association’s principal income sources are generated from the rent and service charges for the 292 people who live
across our 10 projects. For 2024-25 this amounted to £5,639,363 (2024 £5,409,275) and Supported People Funding from
Brighton and Hove City Council of £976,478 (2024: £808,647). Further detail can be found in Note 2 to the financial
statements. The cost of vacant accommodation and bad debts was £550,589 (2024: £392,982) which amounts to 9.8% of
the relevant income receivable (2024:7.3%). The higher than budgeted voids, was in large part due to the transformation in
our services because of our new support contracts with Brighton and Hove City Council. The transformation in the Adult
Supported Accommodation pathway affected 226 of our residents which was a huge upheaval to both residents and staff,
and everyone involved has worked tirelessly to ensure that this has been as smooth a transition as possible. Included
within our operating costs is an exceptional amount exceeding £350,000 in respect of the one-off costs attached to
cleaning, redecorating and preparing rooms for new residents.

From April 1 2024, EVOLVE, our Work and Learning offering has been, in-part, funded by OHID (Office for Health
Improvement and Disparities). The OHID contract funds two coaches to support clients who are in treatment for support
with drug and alcohol addiction. Brighton YMCA made the decision to continue to fund a senior coach and a 0.8 coach to
continue to work with people who live within our supported accommodation. In November, the service relocated from St
George’s Place to the Old Steine representing an opportunity to reduce some overhead costs.

Over the course of the year there has been an explicit focus on the development of a more robust set of internal financial
controls, policies and data integration, that will allow for greater monitoring over our rents and associated costs to ensure
we operate in a prudent and proactive manner. We also contracted Support Solutions to conduct a comprehensive review of
our rents across all properties, and this will be implemented in the upcoming financial year.

The year saw several key Board changes - the retirement of two long standing trustees, David Hancock and Michael
Rosenberg. We thank them both for their years of dedication and commitment to the organisation. We are fortunate to have
successfully recruited Annabel Fenton, Alexis Howsam, Kelly Lin and lan Vallance to the Board over the course of the
year. They bring fresh perspectives and expertise to strengthen our work. We are now more diverse and more reflective of
the community we serve.

This financial year 2024-25, has been one of growth, renewal and transformation for Brighton YMCA, With a robust
strategy underpinning our future, and sound financial stewardship, we are ready to deliver an even more impactful service
to the individuals and communities that we support. On behalf of the Board, [ would like to thank our staff, volunteers,
partners, stakeholders and residents. Their unwavering dedication is at the heart of everything we have achieved this year.

On a personal note, I would also like to thank my fellow Board members who generously give their time and energy to
enable Brighton YMCA to work towards its mission of ending homelessness and transforming lives.

Il (el

‘ 29 SEP 2025
S. . Johliston-Ellis
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REPORT OF THE BOARD OF MANAGEMENT

The members of the Board of Management submit their report and the audited financial statements for the year ended 31
March 2025.

OBIJECTIVES

The objectives of Brighton YMCA are to provide accommodation and support to adults who are experiencing homelessness
to develop the skills to live independently. In meeting these objectives, the Association provides person-centred, trauma
informed support, applying the principles of psychologically informed environments. Our Trustees review and determine
the strategic direction and objectives to ensure the Association’s activity remains consistent with our aims. In carrying out
this review the Trustees have considered the Charity Commission’s general guidance on public benefit.

In carrying out our activities for the public benefit, the Association has developed considerable expettise in supporting people
with a range of support requirements, including multiple and complex needs and dual diagnosis and co-morbidity. This wark
i set within continually improving framework and culture of safeguarding and diversity and inclusion at all levels across the
Association.

At the start of the year the Association provided 290 units of Supported Housing to individuals in 10 different premises
spread throughout the City of Brighton and Hove, and work and leaming support to individuals who were not engaged in
waork, education or training, living in the city.

The Association continues to focus on value for money by managing resources, including buildings, staff and monetary
resources, to ensure we maximise their use to achieve our ohjectives.

A more detailed review of our activities is provided below.
STRUCTURE, GOVERNANCE AND MANAGEMENT
Governing document

Brighton YMCA is a registered charity and is therefore subject to charity law. Its Board members, who are also the trustees,
are responsible for ensuring that the charity operates in accordance with its purposes as set out in its Code of Governance
and its ‘Memorandum & Articles of Association’, which were revised in 2020. Board members are also responsible for
ensuring that the charity’s resources are used for those purposes. As Brighton YMCA is also registered as a Limited Company
(a Company Limited by Guarantee) members of the Board also have legal responsibilities under the Companies Acts as
directors of a charitable company.

Appointment of trustees and trustee induction and training

The members of the Board of Management throughout the year are disclosed on page 1. Steps are taken to identify potential
Board members who have no connection to the Association or with existing Board members. This includes local advertising,
with targeting if recommended by the Personnel Committee. The Board has the power to elect new trustees, who become
Board members, in accordance with the Code of Governance. Trustees are elected for a three-year term and may be re-
elected to a maximum of three terms.

Association

The Board has ultimate responsibility for the governance of Brighton YMCA. The Board determines strategic direction and
policies, oversees control and risk management frameworks are established and implemented by operational management,
and ensures that the Association achieves its aims and objectives. The Board meets six times a year, to review oversight,
assurance and provide strategic direction. Documents are circulated to members in advance of meetings. The CEO is
appointed by the Board, under a contract of employment, to manage the day to day operations of the Association. The
Association’s strategy development and annual business is discussed jointly by the Trustee Board and the CEQ. There is a
joint commitment between the Trustee Board and the CEQ to carry out the agreed business plan. Implementation of the
operational activities and development is primarily the responsibility of the CEO, monitored through regular reports to the
Trustee Board. The Association also has five regular Committees to oversee specified areas of the Association’s work; these
are the Finance Committee, the Personnel Committee, the Development Committee, the Audit and Risk Committee and the
Client Services Committee,
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REPORT OF THE BOARD OF MANAGEMENT (continued)
OBJECTIVES (continued)
Company structure

The Association is established as a company limited by guarantee under the Companies Act 2006, as a registered charity
under the Charities Act 2011 and as a registered provider of social housing under Housing and Regeneration Act 2008. The
Association is a member of YMCA England.

Related parties

The services offered by Brighton YMCA are an integral part of Brighton & Hove City Council’s homelessness pathway and
homelessness reduction strategy. The Association receives a significant amount of its core funding from Housing Related
Support contracts with Brighton & Hove City Council. Brighton YMCA works in partership with other local service
providers in the city, such as CGL and Arch Healthcare increasing the breadth of services and support accessible to residents
living in YMCA Brighton accommodation. The Association works with other local agencies and participates in local provider
networks to share expertise and resources and to develop best practice wherever possible.

Principal risks and uncertainties

Long term income stability is a significant risk due to a lack of diverse income streams. Brighton YMCA receives a
significant amount of its core funding from Housing Related Support contracts with Brighton & Hove City Council.
Following a successful tendering process with the Rough Sleepers and Supported Housing commissioning team, and the
Health and Adult Social Care commissioning team, the current contracts commenced on 1# July 2024 and 13" January 2025.

In addition to the main Support contracts, the Association also delivered a Work & Learning Support contract funded by the
Office of Health Improvement and Disparities for individuals in treatment for alcohol and drugs dependency. Brighton
YMCA will continue to diversify income streams to mitigate this area of risk.

A significant health and safety incident is identified as a principal risk to the Association due to the nature of the services
provided and the nature of the client group that the Association supports. During the year, the Association employed external
consultants to complete all fire safety risk assessments, legionella risk assessments and an annual health and safety audit.

Risk management

The Board is responsible for the Association’s risk management strategy which:

- focuses on the significant risks that threaten the Association’s ability to meet its objectives; and,

- provides reasonable assurance of the safeguarding of assets.

The Association has continued to develop our approach to risk, based on the three lines of defence model, captured in a
comprehensive risk register, with regular oversight by Board. Operational management established systems of internal
controls to implement its risk management strategy. The internal control system is designed to understand the risks to the
Association, manage and mitigate, within agreed risk appetite levels, rather than eliminate the risk of failure to achieve

business objectives and can only provide reasonable and not absolute assurance against material financial misstatement or
loss. The key elements are as follows:

Formal policies and procedures are in place including the documentation of key systems, which allow the monitoring
of controls.

- Risk register reported quarterly to the Audit and Risk Committee for scrutiny and every 2 months to the Board.
Risk action plans are developed in relation to any risk areas that are outside the Association’s risk appetite.

- Board appointment of external audit/review of risk including finance, safeguarding and health & safety.

- Comprehensive annual budgets complemented by financial reporting to the Board which includes detailed quarterly
management accounts reporting actual against budgeted performance and resulting variances. Performance against
the annual plan, service development plans and key performance indicators are also reported on a quarterly basis.
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REPORT OF THE BOARD OF MANAGEMENT (continued)

Value for Money

Brighton YMCA continues to focus on value for money, while being clear to take account of the social value impact being
delivered, when considering the use of resources. To ensure the Association achieves value for money staff and monetary
resources are closely managed and monitored to enable continuous improvement. Consideration is given to not only the
economic cost, but also efficiency and effectiveness, monitored through key performance indicators, impact measures and
client satisfaction surveys.

A further review of staffing structures led to a refocusing of staff resources, reducing management roles, and reinvesting into
frontline services to support residents.

Value for money metrics - The Value for Money Standard issued by the Regulator for Social Housing required the publication
of value for money metrics. The metrics are generally used by larger housing association with development portfolios and
all of the metrics are not entirely applicable to Brighton YMCA as the primary focus is on preventing homelessness, skills
development and creating opportunities for independence. In the interest of transparency and accountability, where the metric
is calculated as zero, this is reported as such.

1. Reinvestment percentage: 5.7% (2024 6.6%).
The reinvestment percentage considers the investment in properties (existing stock as well as new supply) as a
percentage of the value of total properties held, demonstrating the scale of investment in relation to the size of the
asset base. The Association’s property stock has remained stable for several years, during the current period the
Association has continued a programme of improvement works.

2. New supply (Social housing units) delivered percentage 0% (2024 0%)
The new supply percentage sets out the number of new social housing units that have been acquired or developed
in the year as a proportion of total social housing units owned at that period. The metric does not include social
housing properties transferred from another provider. Brighton YMCA only provides supported housing and is
not a developing organisation and has not delivered any additional units during the period.

3. Gearing —0% (2024 0%)
The gearing percentage assesses how much of the adjusted assets are made up on debt and the degree of
dependence on debt finance, demonstrating the proportion of borrowing in relation to the size of the asset base.
The Association has no debt finance.

4. EBITDA (major repairs included) interest cover %: 0% (2024 0%)
The interest cover metric is a key indicator for liquidity and investment capacity and seeks to measure the level of
surplus generated compared to interest payable; the measure avoids any distortions stemming from the
depreciation charge. The Association has no debt finance and therefore incurs no Interest cost.

5. Headline social housing cost per unit: £20,672 (2024 £17,691)
As a specialist supported housing provider, this reflects the extent of support provided to residents, the
infrastructure requirements for a registered provider of supported housing and the high wage area the organisation
operates in.

6. Operating margin (social housing lettings only) -1.4% (2024 8.1%)
The operating margin demonstrates the profitability of operating assets before exceptional expenses are taken into
account. The overall operating margin: -2.8% (2024: 6.8%)

7. Return on capital employed: -1.8% (2024 4.0%)
This metric compared the operating surplus to total assets, less current liabilities and it measures the efficient
investment of capital resources.

Key management personnel
The Board undertakes an annual salary review for all staff, including key management personnel, with the agreed percentage

increase being applied to all staff. Salary levels for new key management appointments are agreed by the Chair of the Board,
taking into account those on offer in other local and regional Associations operating in the same sector.
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REPORT OF THE BOARD OF MANAGEMENT (continued)

Defined Benefit Pension Scheme

The Trustees recognise possible concern relating to its participation in a defined benefit pension scheme. Appropriate action
has been taken: The scheme was closed to new members in 2007, and the link to final salary broken in 2011. Additional
contributions continue to be made to reduce the deficit. As part of the YMCA federation, the multi-employer scheme is run
by an independent board of trustees with employer representation through the Principal Employer, the National Council of
YMCAs. The pension scheme trustees obtain an actuarial valuation every three years and we have considered the
implications to the charity’s finances from the latest available actuarial valuation. We have reviewed the charity’s ability to
continue to deliver its charitable objectives by ensuring budgets, forecasts and plans are available and include the impact of
pension scheme deficit repayments in considering going concern status, reserves, and the risks and uncertainties that the
charity face noted elsewhere in this Report.

The Association benefits from the pension scheme trustees and the Principal Employer seeking suitable specialist
professional advice both to manage the scheme and in the continuing effort to explore ways of reducing the overall pension
deficit. The notes to the Accounts include an accounting policy and further details in note 19.

PRINCIPAL ACTIVITIES

On 31% March 2025 the Association provided 290 units of supported housing. These are broken down as follows:

1. William Collier House

William Collier House provides 93 single bedsit units, with 24-hour on-site staffing. Five of these units are completely
self-contained, of which 3 are fully accessible. All nominations come from the Housing Options Team within the
Council’s Adult Social Care and Housing Department. As in all our premises, we provide strengths based, person
centred, housing related support to help clients gain the skills and resilience to move towards independence, William
Collier House provides Medium Support, with residents expected to stay no longer than 2 years before moving-on.

2. George Williams Mews
George Williams Mews offers 24 hour on-site staffing and provides the following:
1-5 George Williams Mews comprises 25 bedrooms in 5 shared houses. The accommodation provides high support for
residents, for up to 2 years.

6-7 George Williams Mews comprises 37 self-contained studio flats in a three-storey block of flats. The accommodation
provides low support for residents, for up to 2 years.

8 George Williams Mews comprises office and training facilities, where YMCA Brighton provides work and learning
activities that enable clients to gain skills and independence.

3. Fred Emery Court

Fred Emery Court provides 32 self-contained studio flats with 24 hour on-site staffing. The accommodation offers
medium support to residents for up to two years.

4. Stanley Court

Stanley Court provides 31 self-contained studio flats with 24 hour on-site staffing. The accommodation offers medium
support to residents for up to two years.

5. Leslie Best House

Leslie Best House provides 11 tenancies in self-contained flats with 24 hour on-site staffing for individuals with mental
health needs. The accommodation offers medium support to residents.
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REPORT OF THE BOARD OF MANAGEMENT (continued)

PRINCIPAL ACTIVITIES

6. Morton Court

This scheme provides 27 low support tenancies in self-contained studio flats with 24 hours staffing from neighbouring
George Williams Mews, where tenants also access courses,

7. 158 Old Shoreham Road

This end-of-terrace property provides low support tenancies from 2 self-contained flats, with 24 hours staffing from
neighbouring George Williams Mews, where tenants can also access courses.

8 Small houses.
The small houses project is currently made up of 1 shared house at 48 Highlands Road

The property provides low support accommodation for 5 single clients who wish to live together in this family house.
Each client has their own single bedroom and they share communal facilities. Residents are supported by a manager

with emergency out of hours support provided from neighbouring George Williams Mews, where tenants also access
COourses.

At the balance sheet date, the properties at 54 Benfield Way and 56 Benfield Way, which had previously been marketed
for sale were being refurbished with a view to being brought back into use during 2025/26.

9. Steine House

Steine House comprises 13 self-contained flats and a shared apartment for 4 clients. YMCA Brighton’s head office is
currently located in this property.

10. Bennett House

This property, for which a lease extension is under negotiation, provides self-contained accommodation with high to
medium support for 10 residents,

11. EVOLVE (Education, Volunteering, Vocational training & Employment)

EVOLVE is a floating support coaching service for adults who are in treatment with drugs and alcohol services.

Clients receive support to take the next step towards education, volunteering, vocational training, or employment
aspirations.

EVOLVE provides a personalised strengths-based service, ensuring client’s aspirations are at the heart of their
support and encouraging them to take ownership of their life. Through a flexible and creative approach, coaches work
with clients to develop resilience and embed positive responses to the challenges they face on their journey to
independence,

ACHIEVEMENTS AND PERFORMANCE

During the year, the Association has continued to provide safe and secure housing to our clients. Following the years of
Covid lockdowns the return to in-person activities at all our housing projects has helped to strengthen the community
connection which is such an important part of what Brighton YMCA stands for.

The organisation continues to provide supported accommodation to residents and despite the impact of referrals and access

to wider services and placement opportunities, continues to provide coaching to individuals to access work, volunteering or
education.

During the year, the Association has continued to involve all its clients by holding regular consultation meetings at each of
its projects.
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REPORT OF THE BOARD OF MANAGEMENT (continued)
PRINCIPAL ACTIVITIES
Furthermore, client representatives meet formally with Board members on its decision-making Client Services Committee.

Through consultation with its clients in this way, Brighton YMCA has agreed a range of “Client-Identified Service Standards
— Local Offers” to provide enhanced arrangements and services for its residents,

The Board released the Association’s 2024-2030 Strategy in April 2024. Throughout 2024/2025, the Association Leadership
team led on the delivery of the strategic objectives identified in the organisation strategy.

PLANS FOR FUTURE PERIODS
The Association has identified a number of objectives for the next 6 years including:

— People — We will develop pay, benefits and training packages that attract and retain skilled staff,. We will develop a
volunteer programme that will add to our existing support offer.

- Services — We will deliver the most supportive and good quality housing we can by coordinating maintenance works
and repairs with robust systems. We will measure our impact by developing a Theory of Change and will evaluate
ourselves against an evidence based psychological model of support delivery. We will review ourselves against existing
and proposed compliance standards ensuring that we are able to adapt to new legislation in a timely manner.

—  Partnership — We will be more visible locally and nationally and will lobby for change on behalf of our service users.

Resources — We will develop robust financial plans, develop a Net Zero strategy, an IT strategy and a marketing strategy.

INVESTMENT POWERS AND POLICY

The Association currently has funds held in fixed interest term deposits and under management by Rathbones.

RESERVES POLICY

The Association's reserves are primarily invested in its properties to provide accommodation and services. It is the policy of
the Association to maintain a sufficient level of free reserves to secure its viability beyond the immediate future. The
Association has considered its reserves policy in the light of the guidance given by the Charity Commission and advice
obtained from consultants to the Housing Association movement. The Association has resolved to aim to maintain a
minimum level of free reserves of £1,437,040, equivalent to 3 months operational costs, against future uncertainties. Free
reserves at 3 [st March 2025 stood at £1,665,392,
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REPORT OF THE BOARD OF MANAGEMENT (continued)

FUNDS HELD ON BEHALF OF OTHERS

Staff have pro-actively helped and encouraged clients to open their own bank or building society accounts. Consequently,
the Association no longer hold funds on behalf of others.

FREEHOLD PROPERTY

The Board of Management considers that the open market value for existing use by registered providers of social housing of
the freehold properties is considerably in excess of book value.

STATEMENT AS TO DISCLOSURE OF INFORMATION TO AUDITORS
So far as the members of the Board of Management are aware, there is no relevant audit information (as defined by Section
418 of the Companies Act 2006) of which the Association’s auditors are unaware, and each member of the board of

management has taken all the steps that they ought to have taken as a member of the board of management in order to make
themself aware of any relevant audit information and to establish that the Association’s auditors are aware of that information,

By order of the Board

SJblErs

5. I. Johnston-Ellis 2 9 QFP ?{125
{.5&/ f Registered office:
Steine House
N. J. Pollard 55 Old Steine
Brighton
R BN1 INX

RESPONSIBILITIES OF THE BOARD OF MANAGEMENT

Company law and registered social housing legislation require the Board of Management to prepare financial statements for
each financial year. Under that law the Board of Management have elected to prepare the financial statements in accordance
with United Kingdom Generally Accepted Accounting Practice (United Kingdom Accounting Standards and applicable law).
Under company law the Board of Management must not approve the financial statements unless they are satisfied that they
give a true and fair view of the state of affairs of the Association and of the results for that period. In preparing these financial
statements, the Board of Management is required to:

1. select suitable accounting policies and then apply them consistently;

2. make judgements and estimates that are reasonable and prudent;

3. state whether applicable accounting standards have been followed, subject to any material departures disclosed and
explained in the financial statements; and,

4, prepare the financial statements on the going concern basis unless it is inappropriate to presume that the Association

will continue in business,

The Board of Management is responsible for keeping proper accounting records which disclose with reasonable accuracy at
any time the financial position of the Association and enable it to ensure that the financial statements comply with The
Accounting Direction for Social Housing in England from April 2019, the Housing and Regeneration Act 2008, and the
Companies Act 2006. It has general responsibility for taking reasonable steps to safeguard the assets of the Association and
to prevent and detect fraud and other irregularities.

The Board of Management members are shown on page 1.
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INDEPENDENT AUDITORS® REFORT TO THE MEMBERS OF
BRIGHTON Y.M.C.A. (Limited by Guarantee)

Opinion

We have audited the financial statements of Brighton Y.M.C.A (the 'association') for the year ended 31 March 2025 which
comprise the Statement of Comprehensive Income, Statement of Changes in Reserves, Statement of Financial Position, Cash
Flow Statement, Notes to the Financial Statements, including a summary of significant accounting policies. The financial
reporting framework that has been applied in their preparation is applicable law and United Kingdom Accounting Standards,
including Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland'
(United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:
— give atrue and fair view of the state of the association's affairs as at 31 March 2025 and of its income and expenditure
for the year then ended;
— have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and,
~ have been prepared in accordance with the Charities Act 2011, the Housing and Regeneration Act 2008 and The
Accounting Direction for Private Registered Providers of Social Housing 2019,

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our
responsibilities under those standards are further described in the Auditors' responsibilities for the audit of the financial
statements section of our report. We are independent of the association in accordance with the ethical requirements that are
relevant to our audit of the financial statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our
other ethical responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the directors’ use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions
that, individually or collectively, may cast significant doubt on the company’s ability to continue as a going concern for a
period of at least 12 months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the directors with respect to going concern are described in the relevant
sections of this report.

Other information

The board is responsible for the other information. The other information comprises the information included in the annual
report, other than the financial statements and our auditor’s report thereon. Our opinion on the financial statements does not
cover the other information and, except to the extent otherwise explicitly stated in our report, we do not express any form of
assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with the financial statements or our knowledge obtained in
the audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether there is a material misstatement in the financial statements or a material
misstatement of the other information. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:
-~ the information given in the board report (incorporating the chair’s report) for the financial year for which the
financial statements are prepared is consistent with the financial statements; and,
~ the board report (incorporating the chair’s report) has been prepared in accordance with applicable legal
requirements.

Matters on which we are required to report by exception
In the light of our knowledge and understanding of the association and its environment obtained in the course of the audit,
we have not identified material misstatements in the board report (incorporating the chair’s report).
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INDEPENDENT AUDITORS’ REPORT TO THE MEMBERS OF
ERIGHTON Y.M.C.A. {Limited by Guarantee)
(continued)

Matters on which we are required to report by exeeption {continued)
We have nothing to report in respect of the following matters in relation to which the Companles Act 2006 requires us to
report to you if, In our epinion:
adequate accounting records have not been kept or retums adequate for our audit have not been received from
branches not visited by us; or,
—  the financial statements are not in agreement with the accounting records and retums; or,
- certain disclosures of directors' remuneration specified by law are not made; or,
= we have not received all the information and explanations we require for our audit,

In addition, we have nothing to report in respect of the following matter where the Housing and Regencration Act 2008
requires us to report to you if, in our opinion:
- asatisfactory system of control over transactions has not been maintained.

Responsibilities of trustees

As explained more fully in the Responsibilities of the Board of Management set out on page nine, the board members (who
are also the directoss of the association for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they pive a true and fair view, and for such internal control as the frustees determine
necessary to enable the preparation of financial statements that are free from material misstatement, whether due to faud or
CrTor,

In preparing the financial statements, the board is responsible for assessing the association's ability 1o continue as a going
concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless
the trustees cither intend to liquidate the association or to cease operations, or have no realistic altemative but to do so.

Auditors’ responsibilities for the audit of the financial statements

Our objectives are to obiain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or arvor, and to issue an quditor's report that includes our opinion. Reasonable assurance
is a high level of assurance, but is not a guarantee that an audit conducted in accerdance with ISAs (UK) will always detect
a material misstatement when it exists. Misstatements can arise from fraud or error and are considered material if,
individually or in the aggregate, they could reasonably be expected to influence the economic decisions of users taken on the
basis of these financial statements.

The extent to which the audit was considered capable of detecting irregularities including fraud

Iregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in line with
our responsibilities, outlined above, to detect material misstatements in respect of irregularities, including fraud. The extent
to which our procedures are capable of detecting irregularities, including fraud is detailed below.

Our approach to identifying and assessing the risks of material misstaterment in respect of irregularities, including fraud and
non-compliance with laws and regulations, was as follows:

= the engagement partner ensured that the engagement team collectively had the appropriate competence, capabilities
and skills to identify or recognise non-compliance with applicable laws and regulations;

= we identified the laws and regulations applicable to the company through discussions with directors and other
management, and from our commercial knowledge and experience of the social housing sector;

= we focused on specific laws and regulations which we considered may have a direct material effect on the financial
statements or the operations of the company, including the Charities Act 2011, Housing and Regeneration Act 2008,
Accounting Direction for Social Housing in England from January 2019, taxation legislation and data protection,
anti-bribery, employment, environmental and health and safety legislation;

— Wwe assessed the extent of compliance with the laws and regulations identified above through making enquiries of
management and inspeeting legal correspondence; and

= identified laws and regulations were communicated within the audit team regularly and the team remained alert to
instances of non-compliance throughout the audit.

We assessed the susceptibility of the company’s financial statements to material misstatement, including oblaining an
understanding of how fraud might occur, by:

— making enquiries of management as to where they considered there was susceptibility to fraud, their knowledge of
actual, suspected and alleged fraud; and
= considering the internal contrals in place to mitigate risks of fraud and non-compliance with laws and regulations.
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INDEPENDENT AUDITORS’ REPORT TO THE MEMBERS OF
BRIGHTON Y.M.C.A. (Limited by Guarantee)
(continued)

Auditars' responsibilities for the audit of the financial statements {continued)
To address the risk of fraud through management bias and override of controls, we:

- performed analytical procedures to identify any unusual or unexpected relationships:

= tested journal entries to identify unusual transactions;

= assessed whether judgements and assumptions made in determining the accounting estimates were indicative of
potential bias; and

- investigated the rationale behind significant or unusual transactions.

In response to the risk of irregularities and non-compliance with laws and regulations, we designed procedures which
included, but were not limited to:

= agreeing financial statement disclosures to underlying supporting documentation:
= reading the minules of meetings of those charged with governance:
- enquiring of management as to actual and potential litigation and claims,

There are inherent limitations in our audit procedutes described above. The more removed that laws and regulations are from
financial transactions, the fess likely it is that we would become aware of non-compliance. Auditing standards also limit the
audit procedures required to identify non-compliance with lsws and regulations to enguiry of the directors and other
management and the inspection of regulatery and legal correspondence, if any,

Material misstatements that arise due to fraud can be harder to detect than those that arise from error as they may involve
deliberate concealment or collusion.

A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting
Council's website at: www.fre.org, uk/anditorstesponsibilities. This description forms part of our auditer’s report.

Use of our report

This report is made solely to the association’s members, s a body, in accordance with Chapter 3 of Part 16 of the Companies
Act 2006 and section 137 of the Housing and Regeneration Act 2008. Our audit work has been underiaken so that we might
state to the association’s members those maners we are required fo state to them in an auditor’s report and for no other
purpose. To the fullest extent permitied by law, we do not aceept or assume responsibility to anyone other than the
association and the association’s maembars as a body, for our audit work, for this report, or for the opinions we have formed.

Chris Morey (Senior Statutory Auditor)

for and on behalf of Feist Hedgethomne Limited
Swatutory Auditors

Chartered Accountants

Preston Park House

South Road

Brighton

East Sussex

BN 658

Date: 6@1;}/54@"%015"



BRIGHTON Y.M.C.A,
(Limited by Guarantee)

STATEMENT OF COMPREHENSIVE INCOME
Year ended 31 MARCH 2025

TURNOVER

Operating costs

OPERATING SURPLUS/DEFICIT)

Gain/(Loss) on disposals of fixed assets
(Loss)/gain on investments

Dividend income

Interest receivable

Donations

Grant income

SURPLUS/(DEFICIT) FOR THE YEAR
Actuarial gain/(loss) in respect of pension schemes

TOTAL COMPREHENSIVE INCOME FOR THE YEAR

There were no discontinued operations during the year,

The notes on pages 17 to 28 form part of these financial statements.

19 SEP 7075

The financial statements were approved by the Boardon ......................

L/Wéé&% Niged Bl

§. J. Johnston-Ellis N. I. Pollard

Note

2025
£
6,373,916

(6.553,903)

(179,987)

(767)
(2,418)
6,520
24,656
10,432
8,070

(133,494)

(133,494)

and signed on its behalf by

Page 13.

2024
£
6,179,650

(5,759,431)

420,219

17,466
18,941

6,549
29,959
26,553

519,687

287,768

807,455



BRIGHTON Y.M.C.A.
(Limited by Guarantee)

STATEMENT OF CHANGES IN RESERVES
Year ended 31 MARCH 2025

Balance as at 1 April 2024

Surplus/(Deficit) from statement of
comprehensive income

Transfer from revaluation reserve to
income and expenditure reserve

Transfer of restricted expenditure
from unrestricted reserve

Balance at 31 March 2025

Income and
Expenditure
Reserve

£

5,934,136

(133,494)

5,800,642

The notes on pages 17 to 28 form part of these financial statements.

Revaluation

Page 14.

Total
£

5,934,136

(133,494)

5,800,642



BRIGHTON Y.M.C.A.
(Limited by Guarantee)

STATEMENT OF FINANCIAL POSITION
At 31 MARCH 2025

Note
FIXED ASSETS
Tangible assets - housing properties 9
Tangible assets - other 10
Investments I
TOTAL FIXED ASSETS
CURRENT ASSETS
Stock of provisions
Debtors and prepayments 12
Cash and cash equivalents
CREDITORS: amounts falling due
within one year 13

NET CURRENT ASSETS

Monies held for residents
Amounts due to residents

TOTAL ASSETS LESS CURRENT LIABILITIES

CREDITORS: amounts falling due
after more than one year 14

Provisions for liabilities

— Defined Benefit Pension Scheme 19
TOTAL NET ASSETS
CAPITAL AND RESERVES
Revenue reserves 16

The notes on pages 17 to 28 form part of these financial statements.

The financial statements were approved by the Board on

st

5. J. Johnston-Ellis

Nigel Bllanl

N. I. Pollard

2025

£ £

8,004,422

112,814

269,494

8.386.730
6,325
638,768
1,599,532
2,244,625
(610,548)

1,634,077

10,020,807

(4,061,003)

(159,162)

5,800,642

5,800,642

5,800,642

7 9 SEP 7075

6,325
516,505
2,305,866
2,828,696

(686,325)

and signed on its behalf by

Page 15.

2024
£

7,861,617

131,822
287,889

8,281,328

2,142,371

(4,251,480)

(238,083)

5,934,136

5,934,136

5,934,136



BRIGHTON Y.M.C.A.
(Limited by Guarantee)

CASH FLOW STATEMENT
Year ended 31 MARCH 2025

NET CASH OUTFLOW

FROM OPERATING ACTIVITIES

CASH FLOW FROM INVESTING

ACTIVITIES

Purchase of tangible fixed assets
Proceeds from sale of tangible fixed assets

Interest received
Purchase of investments
Sale of investments
Dividend income
Investment charges

CASH FLOW FROM
FINANCING ACTIVITIES

NET CHANGE IN CASH

AND CASH EQUIVALENTS

CASH AND CASH EQUIVALENTS
AT BEGINNING OF THE YEAR

CASH AND CASH EQUIVALENTS

AT END OF THE YEAR

Note

(508,959)

24,656
(45,818)
61,795
6,520
(2,860)

The notes on pages 7 to 28 form part of these financial statements.

2025

(241.668)

(464,666)

(706,334)

2,305,866

1,599,532

Page 16.

2024

£ £

630,069
(589,683)
29,959
(53,154)
51,527
6,105
(2,628)

(557,874)

72,195

2,233,671

2,305,866
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BRIGHTON Y.M.C.A.
(Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
Year ended 31 MARCH 2025

1.

ACCOUNTING POLICIES

The principal accounting policies of the Association are set out below:

a)

b)

c)

Legal status

The association is a company limited by guarantee, incorporated in England and Wales, registered under the
Companies Act 2006 and is a registered housing provider and charity.

The registered office of the company is Steine House, 55 Old Steine, Brighton, BN1 INX.
Accounting basis

These financial statements are prepared in accordance with UK Generally Accepted Accounting Practice (UK
GAAP) including Financial Reporting Standard 102 (FRS 102), the Housing SORP 2014: Statement of
Recommended Practice for Registered Social Housing Providers and the Accounting Direction for Private
Registered Providers of Social Housing.

The presentational currency of the financial statements is pound sterling (£).

The members of the Board of Management have a reasonable expectation that the Association has adequate
resources and reserves to be able to continue its operations for the foreseeable future. The Board have concluded
that the financial statements should continue to be prepared using the going concern basis.

Significant judgements and estimates

Preparation of the financial statements requires management to make significant judgements and estimates, The
items in the financial statements where these judgements and estimates have been made include:

i)  Significant management judgements

There have been no significant management judgements made when applying the accounting policies of the
Association.

ii) Estimation uncertainty

Information about estimates and assumptions that have the most significant effect on recognition and
measurement of assets, liabilities, income and expenses is provided below. Actual results may be substantially
different.

a) Useful life of depreciable assets

Management reviews its estimate of the useful lives of depreciable assets at each reporting date based on the
expected utility of the assets. Uncertainties in these estimates relate to technological obsolescence that may
change the utility of certain software and IT equipment and changes to decent homes standards which may
require more frequent replacement of key components. Accumulated depreciation as at 31 March 2025 was
£691,091.

b) Defined benefit obligation (DBO)

Management’s estimate of the DBO is based on a number of critical underlying assumptions such as standard
rates of inflation, mortality, discount rate and anticipation of future salary increases. Variation in these
assumptions may significantly impact the DBO amount and the annual defined benefit expenses (as analysed
in Note 19. The contractual liability at 31 March 2025 was £159,162.
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BRIGHTON Y.M.C.A.
(Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS (continued)
Year ended 31 MARCH 2025

1. ACCOUNTING POLICIES (continued)

d)

B)

h)

b))

Taxation
The Association is a registered charity qualifying for exemption from Income, Corporation and Capital Gains Tax.
Deferred grant income

Deferred income represents amounts received for future periods and is released to incoming resources in the period
to which it relates.

Housing properties

Housing properties are properties held for the provision of social housing or to otherwise provide social benefit.
Housing properties are principally properties available for rent and are stated at cost less accumulated depreciation
and impairment losses. Cost includes the cost of acquiring land and buildings, development costs and interest
charged on the mortgage loans to finance the scheme.

Works to existing properties which replace a component that has been treated separately for depreciation purposes,
along with those works that result in an increase in net rental income over the lives of the properties, thereby
enhancing the economic benefits of the assets, are capitalised as improvements.

Government grants

Government grants include Social Housing Grants and grants from local authorities and other government
Associations. Government grants received for housing properties are recognised in income over the useful life of
the housing property structure and, where applicable, its individual components (excluding land) under the accruals
model.

Grants relating to revenue are recognised in income and expenditure over the same period as the expenditure to
which they relate once reasonable assurance has been gained that the entity will comply with the conditions and
that the funds will be received.

Depreciation of tangible fixed assets

Depreciation is provided on the following basis:

Property 2% per annum on cost

Residents® furniture 33 1/3%  per annum on cost

Motar vehicles 25% per annum, reducing balance

Horticultural equipment 20% per annum, reducing balance

Office furniture and kitchen equipment 20% per annum on cost
Impairment

Annually housing properties are assessed for impairment indicators. Where indicators are identified an assessment
for impairment is undertaken comparing the carrying amount to its recoverable amount. Where the carrying amount
15 deemed to exceed its recoverable amount, the scheme is written down to its recoverable amount. The resulting
impairment loss is recognised as operating expenditure.

Pension scheme

The Association participated in a multi-employer defined benefit pension plan for employees of YMCAs in
England, Scotland and Wales, which was closed to new members and accruals on 30 April 2007. Due to insufficient
information, the plan’s actuary has advised that it is not possible to separately identify the assets and liabilities
relating to Brighton YMCA.
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BRIGHTON Y.M.C.A.
(Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS (continued)
Year ended 31 MARCH 2025

1.

ACCOUNTING POLICIES (continued)

)

k)

)

Pension scheme (continued)

As described in note 19, Brighton YMCA has a contractual obligation to make pension deficit payments of
£77,57 1 pa over the period to April 2027 (2024: £77,571pa to April 2027), accordingly this is shown as a liability
in these accounts. In addition, Brighton YMCA is required to contribute £24,273pa (2024: £24,723pa) to the
operating expenses of the Pension Plan and these costs are charged to the Statement of Comprehensive Income as
made.

The Association also operates a defined contribution pension scheme. The Association’s contributions to this
scheme are charged to the Income and Expenditure Account in the period to which they relate.

Reserves

It 1s the policy of the Association to maintain a sufficient level of reserves to secure its viability beyond the
immediate future. The Association has considered its reserve policy in the light of the guidance given by the Charity
Commission and advice obtained from consultants to the Housing Association movement. The Association
maintains a level of reserves against future uncertainties. This level of reserves is reviewed annually by the Board.

Restricted Reserves

Restricted reserve funds are to be used for specific purposes as directed by the donor.

m) Turnover

n)

0)

p)

Turnover comprises income from lettings including rents and service charges due from residents. Service charges
comprise set amounts charged to residents to contribute towards the cost of heat, light and water. Rents and service
charges are calculated and agreed in advance of the start of the year. Amounts received from Supporting People
Contracts are also included in turnover.

Operating leases

Operating leases are charged to the Income and Expenditure Account in equal annual amounts over the lease term.

Financial instruments

Financial instruments which meet the criteria of a basic financial instrument as defined in Section 11 of FRS 102
are accounted for under an amortised historic cost model.

Basic financial instruments are recognised at amortised historic cost.

Non-basic financial instruments are recognised at fair value using a valuation technique with any gains or losses
being reported in surplus or deficit. At each year end, the instruments are revalued to fair value, with the movements
posted to the income and expenditure (unless hedge accounting is applied).

The association has not adopted hedge accounting for the financial instruments.

[nvestments

Investments held as fixed assets are stated at market value. Any gain or loss on revaluation is taken to the statement
of comprehensive income.



BRIGHTON Y.M.C.A,
(Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS (continued)
Year ended 31 MARCH 2025

2. TURNOVER AND OPERATING SURPLUS/(DEFICIT)

Supported

housing

£

a) Income from lettings and projects
Rent receivable net of identifiable 5,342,795
service charges

Service charges receivable 296,568
Extra support services -
5,639,363
Rent losses from voids (414,953)
Service charge losses from voids (17,449)
5,206,961
Supporting People 976,478
Office of the Sussex Police -
London Leaming Consortium 7
School of Applied Social Science 7
BHCC Waorkplace Health =
Government grants taken to income 190,477

Total income from lettings and projects 6,373,916

b) Expenditure on lettings and projects

Services and management 5,282.258
Routine maintenance 846,352
Depreciation of housing properties 307,106
Rent losses from bad debts 111,972
Service charge losses from bad debts 6,215
Other bad debts -

Total expenditure on lettings and projects 6,553,903

Operating surplus/(deficit) from leiting
and project activities (179,987)

Other

2025

5,342,795

296,568

5,639,363

(414,953)
(17,449)

5,206,961
976,478

190,477

6,373,916

5,282,258
846,352
307,106
111,972

6,215

6,553,903

(179,987)

Page 20.

2024

5,131,350

277,925

5409275

(219,276)
(9,473)

5,180,526

808,647

190,477

6,179,650

4,704,095
584,005
294,888
155,795

8,438
12,210

5,759,431

420,219
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BRIGHTON Y.M.C.A.
(Limited by Guaranitee)

NOTES TO THE FINANCIAL STATEMENTS (continued)
Year ended 31 MARCH 2025

3. SURPLUS/DEFICIT) FOR THE YEAR

2025 2024

The surplus/(deficit) for the year has been arrived at after charging/(crediting): £ £
Auditor’s remuneration 11,700 11,880
Directors’ and senior management emoluments 245,981 215,743
Depreciation of properties 307,106 294 888
Depreciation of other tangible fixed assets 76,965 89,521
Operating lease rentals — land and buildings 10,000 20,000
Government grants taken to income (190477 (190.477)

4. ACCOMMODATION

The number of bed spaces available at the beginning of the year was 292. The number of bed spaces available at the end
of the year was 290.

5. VOIDS AND BAD DEBTS

The cost of vacant accommodation and bad debts, £550,589 (2024: £392,982), amounts to 9.8% of the relevant income
receivable (2024: 7.3%).

6. INTEREST RECEIVABLE

2025 2024

£ £

On bank deposits 24,411 29,752
On investments 245 207

24,656 29,959
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BRIGHTON Y.M.C.A.
(Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS (continued)
Year ended 31 MARCH 2025

7. EMPLOYEES AND EMPLOYEE COSTS

2025 2024
No. No.
The average number of persons (including the Chief Executive)
employed during the year was as follows:
Administration 25 15
Professional 81 84
Domestic 15 17
121 116
Employee costs (including the Chief Executive): £ £
Wages and salaries 3,414,998 3,090,933
Defined contribution pension costs 71,796 67,101
Social security costs 268,900 235,669
Other pension costs 104,378 126,862
3,860,072 3,520,565
The full time equivalent number of staff who received remuneration (excluding directots):
2025 2024
No. No
£60,001 to £70,000 | 0
£70,001 to £80,000 0 1
£80,001 to £90,000 | 1
£90,001 to £100,000 0 0
8. KEY MANAGEMENT PERSONNEL
The aggregate remuneration for key management personnel charged in the year is:
2025 2024
£ £
Basic salary 231,518 198,837
Benefits in kind - -
Pension contributions 14,463 16,907
245,981 215,744

There were no payments made to board members during the year (2024: £Nil).
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BRIGHTON Y.M.C.A.
(Limited by Guarantee)
NOTES TO THE FINANCIAL STATEMENTS (continued)
Year ended 31 MARCH 2025
9. FIXED ASSETS

HOUSING PROPERTIES

Held for Leasehold
Letting Improvements Total
£ £ £
Cost:
At 1 April 2024 14,744,406 - 14,744,406
Additions 409,660 40,251 449,911
Disposals - - -
At 31 March 2025 15,154,066 40,251 15,194,317
Depreciation:
At 1 April 2024 6,882,789 - 6,882,789
Charge for year 303,081 4,025 307,106
Disposals - - -
At 31 March 2025 7,185,870 4,025 7,189,895
Net book value:
At 31 March 2025 7,968,196 36,226 8,004,422
At 1 April 2024 7,861,617 - 7.861,617




BRIGHTON Y.M.C.A.
(Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS (continued)
Year ended 31 MARCH 2025

10. OTHER FIXED ASSETS

11.

Cost:

At 1 April 2024
Additions
Disposals

At 31 March 2025

Depreciation:

At 1 April 2024
Charge for the year
On Disposals

At 31 March 2025
Net book value:

At 31 March 2025

At 1 April 2024

FIXED ASSETS

INVESTMENTS

Valuation:

At 1 April 2024
Additions
Disposals
Revaluations

At 31 March 2025

Carrying amount at fair value:

At 31 March 2025

At 1 April 2024

Furniture,

Fixtures,

Fittings
and Motor
Equipment Vehicles
£ £
747,600 15,793
59,048 -
(18,535 -
788,113 15,793
619,526 12,045
76,028 937
(17,444) B,
678,110 12,982
110,003 2,811
128,074 3,748

—_— —

Investment
Fund

£
287,889
45,818
(61,795)
(2,418)

269,494

269,494

287,889

Page 25,

Total
£

763,393
59,048
(18,535)

803,906

631,571
76,965
(17,444)

691,092

112,814

131,822
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NOTES TO THE FINANCIAL STATEMENTS (continued)
Year ended 31 MARCH 2025

12.

13.

14.

15.

DEBTORS: amounts falling due within one year

Trade debtors

Income due from residents
Other debtors
Prepayments

CREDITORS: amounts falling due within one year

Trade creditors

Taxation and Social Security
Other creditors

Accruals

Deferred grant income (note 15)

CREDITORS: amounts falling due after more than one year

Deferred grant income (note 15)

DEFERRED GRANT INCOME

At 1 April
Grant received in the year
Released to income in the year

At 31 March

Amounts to be released within one year
Amounts to be released in more than one year

2025
£

106,137
327,072

1,153
204,406

638,768

2025
£

252,050
59,294
31,669
77,058

190,477

610,548

2025
£

4,061,003

4,061,003

2025
£

4,441,957
(190,477)

4,251,480

2025
£

190,477
4,061,003

4,251,480

Page 26.

2024
£

159,160
241,515

187
115,643

516,505

2024
£

348,830
56,512
13,187
71,319

190,477

686,325

2024
£

4,251,480

4,251,480

2024
£

4,632,434
(190,477)

4,441,957

2024
£

190,477
4,251,480

4,441,957
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NOTES TO THE FINANCIAL STATEMENTS (continued)
Year ended 31 MARCH 2025

16. REVENUE RESERVE

2025 2024
£ £
Balance at 1 April 5,934,136 5,126,681
Surplus/(Deficit) for the year after transfers to/from reserves (133,494 807,455
Balance at 31 March 5,800,642 5,934,136
17. CASH FLOW FROM OPERATING ACTIVITIES
2025 2024
£ £
Surplus/(Deficit) for the year (133,494) 519,687
Adjustments for non-cash items:
Depreciation charges - housing properties 307,106 294 888
- furniture, fixtures, fittings and equipment 76,028 §8.272
- motor vehicles 937 1,249
(Increase)/Decrease in debtors (122,263) (42,223)
Increase/ (Decrease) in creditors (75,777) 128.867
Pension deficit payments made (79,682) (99,908)
Increase/(Decrease) in pension liability 761 -
Carrying amount of tangible fixed asset disposals - -
Adjustments for investing or financing activities:
(Profity/Loss on sale of fixed assets 1,091 (17,466)
Government grants utilised in the year (190,477) (190,477)
Interest receivable (24,656) (29,959)
Dividends received (6,520) (6,549)
Investment losses/(gains) 2418 (18,941)
Investment charges 2,860 2,629
Net cash outflow from operating activities (241,668) 630,069
18. OPERATING LEASES
Land and Land and
Buildings Buildings
2025 2024
£ £
Future minimum lease payments for non-cancellable
Operating leases payable in:
Less than one year - 20,000
Between one and five years - 71,667

Over five years - =

- 91,667
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NOTES TO THE FINANCIAL STATEMENTS (continued)
Year ended 31 MARCH 2025

19. PENSION OBLIGATIONS

The Association participated in a contributory pension plan providing defined benefits based on final pensionable pay
for employees of YMCAs in England, Scotland and Wales. The assets of the YMCA pension plan are held separately
from those of the Association and at the year end these were invested in the Mercer Dynamic De-risking Solution, 65%
matching portfolio and 35% in the growth portfolio and Schroder (property units only).

The most recent completed three year valuation was as at 1 May 2023, The assumptions used which have the most
significant effect on the results of the valuation are those relating to the assumed rates of return on assets of 4.56%, the
increase in pensions in payment of 3.18% (for RPI capped at 5% p.a.), and the average life expectancy from normal
retirement age (of 65) for a current male pensioner of 21.5 years, female 24.0 years, and 23.1 years for a male pensioner,
female 25.7 years, retiring in 20 years’ time. The result of the valuation showed that the actuarial value of the assets was
£103.1million, which represented 92% of the benefits that had accrued to members,

The Pension Plan was closed to new members and future service accrual with effect from 30 April 2007. With the
removal of the salary linkage for benefits, all employed deferred members became deferred members as from | May
2011,

The valuation prepared as at | May 2023 showed that the YMCA Pension Plan had a deficit of £9.1 million. The
Association has been advised that it will need to make monthly contributions of £6,464 from 1 May 2024, This amount
is based on the current actuarial assumptions (as outlined above) and may vary in the future as a result of actual
performance of the Pension Plan. Agreed future deficit contributions have been discounted using a rate of 3.1% (2024:
4%). The current recovery period is 3 years commencing 1* May 2024,

Repayable
After more
Within One to Two to After five than TOTAL TOTAL
one year two years five years years one year 2025 2024
£ £ £ £ £ £ £
As at 31 March 2025 77,371 75,494 6,097 - 81,591 159,162
As at 31 March 2024 79,433 77,571 81,079 - 158,660 238,083
2025 2024
£ £

Balance at 1 April 238,083 625,759

Increase/(Decrease) in provision 761 (287,768)

Payments in year (79,682) (99,908)

Balance at 31 March 159,162 238,083

In addition, the Association may have, over time, liabilities in the event of the non-payment by other participating
YMCAS of their share of the YMCA Pension Plan’s deficit. It is not possible currently to quantify the potential amount
that the Association may be called upon to pay in the future.
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CHAIR'S REPORT

Brighton YMCA has been providing housing and support 10 the community of Brighton and Hove since 1870. This is an
important legacy, and every decision that is made is to ensure that we will continue fo strengthen and build upon this
inheritance. This necessitates an approach founded upon the need to adapt and develop our services to ensure that we are
meeting the every-changing needs of our clients, our staff, our wider community, and our funders.

Change is an important component of adaptation and development, and this year has scen great change for Brighton YMCA
as we have delivered our action plan — *Strengthening our Foundations’. This has seen a very clear and careful focus on Our
People, Our Properties and Services, Our Finances, Our Board and Our YMCA. This clarity has seen the development of
comprehensive plans to ensure that we are continually improving all areas of our operation and meaningfully monitoring the
delivery of the agreed work. This year there has been a specific focus on strengthening our financial position through tight
cost control and financial prudence, following several years of deficit. This has resulted in a surplus of £519,687 for the year
ending 31 March 2024 (2023: deficit £39,319). This has been particularly pleasing and will allow us to continue to deliver
our planned programme of capital improvements to enhance the facilities for our clients.

The Association’s principal income sources are gencrated from the rent and service charges for the 302 clients who live
across our 10 projects. For 2023-24 this amounted to £5,409,275 (2023: £4,533,175) and Supporied People Funding from
Brighton and Hove City Council £808,647 (2023: £803,403). Further detail can be found in Note 2 to the financial statements.
The cost of vacant accommadation and bad debts amounts to £392,9%2 (2023: £415,117) which amounts to 7.3% of the
relevant income receivable (2023: 9.1%). This continues to be an important acea of focus for the upcoming year as we work
towards full-cost recovery.

In December 2023, Brighton and Hove City Council announced that they would be conducting a Market Testing exercise
for the re-commissioning of Brighton and Hove supported housing services. We submitted a proposal in January and were
successful in securing the new contracts that we bid for. The new contracts will begin in mid-2024. However, as part of the
December announcement, Brighton and Hove City Council informed us that they would not be re-commissioning EVOLVE,
our work and learning offering, and that the contract would end on 31 March 2024. This project has been widely praised for
its work, by clients and professionals alike, and it is with great sadness that the service has ended.

An increased awareness of the precarity of funding within the public sector in this cumrent economic and political climate
has necessitated a focus on working 1o understand who we are as an organisation, what makes us unique, and how we can
diversify out income streams to safeguard Brighton YMCA’s future. Throughout the year we have worked to develop our
2024-30 Strategy. This is a document that allows us to communicate clearly who we arc, what we stand for, and why the
wider community should want to partner with us to develop the pathway around social housing and individualised support
to people who are at risk of homelessness ot have experienced homelessness. Our strategy has been developed by our people
for our peopile to provide clear direction for our decision making in the future.

The leadership of Brighton YMCA has aiso experienced change. Héléne Begg was appointed as CEO in November 2023
and Sascha Deighton joined as Head of Operations in March 2024. The experience and expertise of both these individuals
will enable the organisation to continue to flourish and work towards the ambitions of our Strategy 2024-30.

During the year Nichola Archibald and John Tarling resigned from the Board, and we are grateful for the invaluable
contributions they have made during their time on the Board. We successfully recruited two new Trustees in 2023 — Nigel
Pollard and Keith Hollis. Following 2 targeted recruitment campaign, four new Ordinary Members joined the Board in
January 2024 - Annabel Fenton, Alexis Howsam, Rob Jones, and Kelly Lin. All these people bring e great deal of knowledge
and expertise 1o enhance the pre-existing membership of the board. Our Board reflects our commitment to drive EDI and
cultural change within the Board of Brighton YMCA so that our govemance reflects the community within which we operate.

On behalf of the Board, 1 would Jike to thank our staff team for their commitment and dedication to their clienis, and to
Brighton YMCA, it is truly inspiring. We are very grateful to the compassion and kindness shown by every member of the
team who enable the organisation to support people with respect and empathy.

Finally, T would like to thank my fellow Board members who give their time and energy so generously to enable Brighton
YMCA to work towards ending homelessness and transforming lives.

5. J. Johnston-Eltis \%’é{({}

D. W. Hancock jltf' /;/MWA

27th September 2024
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REPORT OF THE BOARD OF MANAGEMENT

The members of the Board of Management submit their report and the audited financial statements for the year ended 31
March 2024,

OBJECTIVES

The objectives of Brighton YMCA ate to provide accommodation and support to adults who are experiencing homelessness
to develop the skills to live independently. In meeting these objectives, the Association provides person-centred, trauma
informed support, applying the principles of psychologically informed environments.  Our Trustees review and determine
the strategic direction and objectives to ensure the Association’s activity remains consistent with our aims. In earrying out
this review the Trustees have congidered the Charity Commission’s general guidance on public benefit.

In carrying out our activities for the public benefit, the Association has developed considerable expertise in supporting people
with a range of support requirements, including multiple and complex needs and dual diagnoesis and co-morbidity. This work
is set within continually improving framework and culture of safeguarding and diversity and inclusion at all levels across the
Association,

At the start of the year the Association provided 302 units of Suppurted Housing to individuals in 10 different premises
spread throughout the City of Brighton and Hove, and work and leaming support to individuals who were not engaged in
work, education or training, living in the city. Towards the ead of the year the number of available units was reduced to 292
following the decision to sell two of the *small house’ properties.

The Association continues to focus on value for money by managing resources, including buildings, staff and monetary
resources, to ensure we maximise their use to achieve our objectives,

A more detailed review of our activities is provided below.
STRUCTURE, GOVERNANCE AND MANAGEMENT
Governing document

Brighion YMCA is a registered charity and is therefore subject to charity Jaw. Its Board members, who are slso the trustees,
are responsible for ensuring that the charity operates in accordance with its purposes as set out in its Code of Governance
and its “Memorandum & Articles of Association’, which were revised in 2020. Board members are also responsible for
ensuring that the charity’s resources are used for those purposes. As Brighton YMCA is also registered a5 a Limited Company
(a2 Company Limited by Guarantee) members of the Board also have legal responsibilities under the Companics Acts as
directors of a charitable company.

Appolntment of trustees and trustee induction and training

The members of the Board of Management throughout the year are disclosed on page 1. Steps are taken to identify potential
Board members who have no connection to the Association or with existing Board members. This includes local advertising,
with targeting if recommended by the Personnel Advisory Group. The Board has the power to elect new trustees, who become
Board members, in accordance with the Code of Governance. Trustoes are elected for a three-year ferm and may be re-
elected to a maximutn of three terms,

Association

The Board has ultimate responsibility for the governance of Brighton YMCA. The Board determines strategic direction and
policies, oversees control and risk management frameworks are established and implemented by operational management,
and ensures that the Association achieves its aims and objectives. The Board meets six times a year, to review oversight,
assurance and provide strategic direction. Documents are circulated to members in advance of meetings. The CEQ is
appointed by the Board, under a contract of employment, to manage the day to day operations of the Association. The
Association’s strategy development and annual business is discussed jointly by the Trustee Board and the CED. There is a
joint commitment between the Trustee Board and the CEO to carry out the agreed business plan, Jmplementation of the
operational activities and development is primarily the responsibility of the CEQ, monitored through regular reports to the
Trustee Board. The Association also has four regnlar Groups to oversee specified areas of the Association’s work; these are
the Finance Group, the Personnel Group, the Develapment Group and the Client Services Group.
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REPORT OF THE BOARD OF MANAGEMENT (continned)
OBJECTIVES (continued)
Company structure

The Association is established as a company limited by guarantee under the Companies Act 2006, as a registered charity
under the Charities Act 2011 and as a registered provider of social housing under Housing and Regeneration Act 2008. The
Association is a member of YMCA England,

Related parties

The services offered by Brighton YMCA are an integral part of Brighton & Hove City Council’s homelessness pathway and
homelessness reduction strategy. The Association receives a significant amount of its core funding from Housing Related
Support contracis with Brighton & Hove City Council. Brighton YMCA works in partnership with other local service
praviders in the city, such as CGL and Asch Healthcare increasing the breadth of services and support accessible to residents
living in YMCA Brighton accommodation. The Association works with other local ageneies and participates in local provider
networks to share expertisc and resources and to develop best practice wherever possible.

Principal risks and uncertainties

Long term income stability is a significant risk due to a lack of diverse income streams. Brighton YMCA receives a
significant amount of its core funding from Housing Related Support contracts with Brighton & Bove City Council. The
current contracts commenced in September and November 2017 and have been cxtended until the end of June 2024.
Following a successful tendering process with Brighton and Hove City Council in January 2024, the majority of the contracts
are being renegotiated and will start being delivered on 1* July 2024,

In addition to the main Support contracts, the Association also delivered a Work & Leaming Support contract which
commenced in April 2018 and ended on 31* March 2024. The Association has secured funding from the Office for Health
Improvement and Disparities for 12 months starting on 1% April 2024. Brighton YMCA will continue to diversify income
streams to mitigate this arca of risk.

A significant health and safety incident is identified as a principal risk to the Association due 1o the nature of the services
provided and the nature of the client group that the Association supports. During the year, the Association employed external
consultants to complete all fire safety risk assessments, legionella risk assessments and an annual health and safety audit

Risk management

The Board is responsible for the Association’s risk management strategy which:

- focuses on the significant risks that threaten the Association’s ability to meet its objectives; and,

- provides reasonable assurance of the safeguarding of assets.

The Association has continned to develop our approach to risk, baged on the three lines of defence model, captured in a
comprehensive risk register, with regular oversight by Board, Operational management established systems of internal
controls to implement its risk management strategy. The internal control system is designed to understand the risks to the
Association, manage and mitigate, within agreed risk appetite levels, rather than climinate the risk of failure to achieve

business objectives and can only provide reasonable and not absolute assurance against material financial misstatement or
loss. The key elements are as follows:

1

Formal policics and procedures are in place including the documentation of key systems, which allow the monitoring
of controls,

- Risk register reported quarterly to the Finance Advisory Group for scrutiny, top 5 risks reported quarterly to the
Board. Risk action plans are developed in relation to any risk areas that are outside the Association’s risk appetite.

- Board appointment of external audit/review of risk including finance, safeguarding and health & safery.

- Comprehensive annual budgets complemented by financial reporting to the Board which includes detailed quarterly
management accounts reporting actual against budgeted performance and resulting variances. Performance against
the annual plan, service development plans and key performance indicators are also reported on a quarterly basis.
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REFORT OF THE BOARD OF MANAGEMENT (continued)

Value for Money

Brighton YMCA continues to focus on value for moncy, whilc being clear to take account of the social value impact being
delivered, when considering the use of resources, To ensure the Association achieves value for money staff and monetary
resources are closely mansged and monitored to enable continuons improvement. Consideration is given to not only the
economic cast, but also efficiency and effectiveness, monitored through key performance indicators, impact measures and
client satisfaction surveys.

A further review of staffing structures led to a refocusing of staff resources, reducing management 1oles, and reinvesting into
frontline services to suppott residents.

Value for money metrics - The Value for Money Standard issued by the Regulator for Social Housing required the publication
of value for money metrics. The metrics are generally used by larger housing association with development portfolios and
all of the metrics are not entirely applicable to Brighton YMCA as the primary focus is on preventing homelessness, skills
development and creating opportunities for independence. In the interest of transparency and accountsbility, where the mefric
is calculated as zero, this is reported as such.

1. Reinvestment percentage: 6.6% (2023 0%).
The reinvestment percentage considers the investment in properties (existing stock as well as new supply) as a
percentage of the value of total properties held, demonstrating the scale of investment in relation to the size of the
asset base. The Association’s property stock has remained stable for several years, during the cutrent petiod the
Assaciation has begun a programme of improvement works,

2. New supply (Social housing units) delivered percentage 0% (2023 0%)
The new supply percentage sets out the number of new social housing units that have been acquired or developed
in the year as a proportion of total social housing units owned at that period. The metric does not include social
housing properties transferred from another provider. Brighton YMCA only provides supported housing and is
not a developing organisation and has not delivered any additional units during the period.

3. Gearing—0% (2023 0%)
The gearing percentage assesses how much of the adjusted assets are made up on debt and the degree of
dependence on debt finance, demonstrating the proportion of borrowing in relation to the size of the asset base.
The Association has no debt finanee,

4. EBITDA (major repairs included) interest cover %: 0% (2023 0%)
The interest cover metric is a key indicator for liguidity and investment capacity and seeks to measure the leve] of
surplus generated compared to interest payable; the measure avoids any distortions stemming from the
depreciation charge. The Association has no debt finance and therefore incurs no Interest cost,

5. Headline social housing cost per unit: £17,691 (2023 £15,638)
As a specialist supported housing provider, this reflects the extent of support provided to residents, the
infrastructure requirements for a registered provider of supported housing and the high wage arca the organisation
operales in,

6. Operating margin (social housing lettings only) 8.1% (2023 - 1%)
The operating margin demonstrates the profitability of operating assets before exceptional expenses are taken into
account. The overall operating margin: 6.8% (2023: -0.7%)

7. Return on capilal employed: 4.0% (2023 -0.4%)
This metric compared the operating surplus fo total assets, less current liabilitics and it measures the efficient
investment of capital resources.

Key management personnel

The Board undertakes an annual salary review for all staff, including key management personnel, with the agreed percentage
increase being applied to all staff. Salary levels for new key management appointments are agreed by the Chair of the Board,
taking into account those on offer in other local and regional Associations operating in the same sector.
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REPORT OF THE BOARD OF MANAGEMENT (continued)

Defined Benefit Pension Scheme

The Trustees recognise possible concern relating fo its participation in a defined benefit pension scheme. Appropriate action
has been taken: The scheme was closed to new members ini 2007, and the link to final salary broken in 2011. Additional
contributions continue to be made to reduce the deficit. As part of the YMCA federation, the multi-employer scheme is run
by an independent board of trustees with employes represeniation through the Principal Employer, the National Coumeil of
YMCAs. The pension scheme trustees oblain an actuarial valuation every three years and we have considered the
implications to the charity's finances from the latest available actuarial valuation, We have reviewed the charity’s ability to
continue to deliver its charitable objectives by ensuring budgets, forecasts and plans are available and include the impact of
deficit repayments. The trustees included the impact of pension scheme deficit repayments in considering going concern
status, reserves, and the risks and uncertainties that the charity face noted elsewhere in this Report.

The Association benefits from the pension scheme trustees and the Principal Employer secking suitable specialist
professional advice both to manage the scheme and in the continuing effort to explore ways of reducing the overall pension
deficit. The notes to the Accounts include an accounting policy and further details in note 19,

PRINCIPAL ACTIVITIES
On 31* March 2024 the Association provided 292 units of supporied housing. These are broken down as follows:
{. William Collier House

William Collier House provides 94 single bedsit units, with 24-hour on-site staffing. Six of these units are completely
self-contained, of which 4 are fully accessible. All nominations come from the Housing Options Team within the
Council’s Adult Social Care and Housing Department. As in all our premises, we provide strengths based, person
centred, housing related support 1o help clients gain the skills and resilience to move towards independence. William
Collier House provides High and Medium Support, with residents expected to stay no longer than 2 years before moving-
on.
2. George Williams Mews
George Williams Mews offers 24 hour on-site siaffing and provides the following:

1-5 George Williams Mews comprises 25 bedrooms in $ shared houses. The accommodation provides medium support
for residents, for up to 2 years.

6-7 George Williams Mews comprises 37 self-contained studio flats in a three-storey block of flats. The accommodation
provides low support for residents, for up to 2 years.

£ George Williams Mews comprises office and training facilities, where YMCA Brighton provides work and learning
activities including life-skills courses that enable clients to gain skills and independence.

3. Fred Emery Count

Fred Emery Court provides 32 self-contained studio flats with 24 hour on-site staffing. The accommodation offers low
support to residents for up {0 two years.

4. Stanley Court

Stanley Counl provides 31 self-contained studio flats with 24 hour on-site staffing. The accommodation offers low
support to residents for up to two years.

5. Leslie Best House

Leslic Best House provides 1] tenancies in self-contained flats with 24 hour on-site staffing for single female clitnts.
The accommodation offers low support 1o residents for up 1o two years.
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REPORT OF THE BOARD OF MANAGEMENT (continued)

PRINCIPAL ACTIVITIES

6. Morton Court

This scheme provides 27 low supporf tenancies in self-contained studio flats with 24 hours staffing from neighbouring
George Wiiliams Mews, where tenants also access life-skills courses.

7. 158 Old Shorecham Road

This end-of-terrace property provides low support tenancies from 2 self-contained flats. with 24 hours staffing fram
neighbouring George Williams Mews, where tenants ¢an slse aceess the life-skills courses.

£, Small houses.
The small houses project is now made up of 1 shared house at 48 Highlands Road

The property provides low support accommodation for 5 single clients who wish to live together in this family house.
Each client has their own single bedroom and they share communal facilities. Residents are supported by a manager
with emergency out of hours support provided from neighbouring George Williams Mews, where tenants also sccess
the life-gkills courses.

At the balance sheet date, the properties at 54 Benfield Way and 56 Benfield Way had no residents and werc up for sale
on the open market,

9, Steine House

Steine House comprises 14 self-contained flats and a shared apartment for 4 clients, YMCA Brighton’s head office is
currently located in this property,

10. Bennett House

This property, for which a four-year lease was taken on by the association in August 2018, due to be extended, provides
self-contained accommaodation with high to medium support for 10 residents,

11. EVOLVE (Education, Volunteering, Vocational training & Employment)

EVOLVE is a floating support coaching service for adults who are receiving housing related support can aceess to
take the next step tewards education, volunteeting, vocational training, or employment aspirations,

EVOLVE provides a personalised strengths-based service, ensuring client’s aspirations are at the heart of their
support and encouraging them to take ownership of their life. Through a flexible and creative approach, coaches work
with clients to develop resilience and embed positive responses to the challenges they face on their journey to
independence.

ACHIEVEMENTS AND PERFORMANCE

During the year, the Association has continued to provide safe and secure housing to our clients. Following the years of
Covid lockdowns the return to in-person activities at all our housing projects has helped to strengthen the community
connection which is such an important part of what Brighton YMCA stands for.

The organisation continues 1o provide supported accommodation to residents and despite the impact of referals and aceess
to wider services and placement opportunities, continues to provide coaching to individuals to access work, volunteering or
education.

During the year, the Association has coniinued to involve all its clients by holding regular consultation meetings at each of
its projects,
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REPORT OF THE BOARD OF MANAGEMENT (continued)

PRINCIPAL ACTIVITIES

Furthermore, clicnt representatives meet formally with Board members on its decision-making Client Services Advisory
Group. Through consultation with its clients in this way, Brighton YMCA has agreed a range of “Client-1dentified Service
Standards — Local Offers™ to provide enhanced arrangements and services for its residents.

Throughout 2023/2024, the Association Leadership team led on the delivery of the 2023/2024 strategic plan entitled
*Strengthening our Foundations’.

Additionally, a Strategy Working Group comprising of senior leaders and front-live staff was set up to camry oul a
comprehensive review and stakehelder consullation to inform the Association 2024-2030 Strategy. The resulting Strategy
was approved by the Board in January 2024 and will be released publiely in April 2024,

PLANS FOR FUTURE PERIODS

The Association has identified a number of objectives for the next 6 years including:

—  People - We will develop pay, benefits and training packages that attract and retain skilled staff. We will develop a
volunteer programme that will add to our existing support offer.

—  Services - We will deliver the most supportive and good quality housing we can by coordinating maintenance works
and repairs with robust systems. We will measure our impact by developing a Theory of Change and will evaluate
ourselves against an evidence based psychological model of support delivery. We will review ourselves against existing
and proposed compliance standards ensuring that we arc able to adapt to new legislation in a timely manner.

—  Partmership — We will be more visible locally and nationally and will lobby for change on behalf of our service users.

~  Resources — We will develop robust financial plans, develop a Net Zero stralegy, en IT sirategy and a marketing strategy.

INVESTMENT POWERS AND POLICY

The Board has a Treasury Management Policy and is responsible for decisions on investing surplus funds. The Association
currently has funds held in fixed interest term deposits and under management by Investec Wealth & Investment Limited.

RESERVES POLICY

The Association's reserves are primarily invested in its properties to provide accommodation and services. It is the policy of
the Association 1o maintain a sufficient level of free reserves to secure jts viability beyond the immediate future. The
Association has considered its reserves policy in the light of the guidance given by the Charity Commission and edvice
obtained from consultants to the Housing Association movement. The Association has resolved to aim to maintain a
minimum level of free reserves of £1,437,040, equivalent to 3 months operational costs, against future uncertainties. Free
reserves at 31st March 2024 stood at £2,094,765.



BRIGHTON Y.M.C.A, Page 9.
(Limited by Guarantee)

REPORT OF THE BOARD OF MANAGEMENT (continued)

FUNDS HELD ON BEHALF OF OTHERS

Staff have pro-actively helped and encouraged clienis to open their own bank or building society accounts. Consequently,
the Association no longer hold funds on behalf of others.

FREEHOLD PROPERTY

The Board of Manapement considers that the open market value for existing use by registered providers of social housing of
the freehold properties is considerably in excess of book value.

STATEMENT AS TO DISCLOSURE OF INFORMATION TO AUDITORS

So far as the members of the Board of Management are aware, there is no relevant andit information (as defined by Section
41% of the Companies Act 2006) of which the Association’s auditors are unaware, and each member of the board of
management has taken all the steps that they ought to have taken as a member of the board of management in order to make
themself aware of any relevant audit information and to establish that the Association’s auditors are aware of that information.

By order of the Board

S. 1. Johnston-Elkis af[ﬁ (i Registered office:
55 0Old Steine

D. W. Hancock J . Hearsechy Brighton, BNI INX

RESPONSIBILITIES OF THE BOARD OF MANAGEMENT

Company law and registered social housing legislation require (he Board of Management to prepare financial statements for
each financial year. Under that law the Board of Management have clected to prepare the financial statements in accordance
with United Kingdom Generally Accepted Accounting Practice (United Kingdom Accounting Standards and applicable law),
Under company law the Board of Management must not approve the financial statements unless they are satisfied that they
give a true and fair view of the state of affairs of the Association and of the resulis for that period. In preparing these financial
statements, the Board of Management is required to:

1 select suitable accounting policies and then apply them consistently;

2. make judgements and estimates that are reasonable and prudent;

3 state whether applicable accounting standards have been followed, subject to any material departures disclosed and
explained in the financial statements; and,

4, prepare the financial statements on the going concern basis unless it is inappropriate to presume that the Association

will continue in business.

The Board of Management is responsible for keeping proper accounting records which disclose with reasonable accuracy at
sny time the financial position of the Association and enable it to ensure that the financial statements comply with The
Accounting Direction for Social Housing in England from April 2019, the Housing and Regeneration Act 2008, and the
Companies Act 2006. 1t has general responsibility for taking reasonable steps to safepuard the assets of the Association and
to prevent and detect fraud and other irregularities.

The Board of Management members are shown on page 1.
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INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF
BRIGHTON Y.M.C.A. (Limited by Guarantee)

Opinion

We have audited the financial staternents of Brighton Y.M.C.A (the "association’) for the year ended 31 March 2024 which
comprise the Statement of Comprehensive Income, Statement of Changes in Reserves, Statement of Financial Position, Cash
Flow Statement, Notes to the Financial Statements, including a summary of significant accounting policies. The financial
reporting framework that has been applied in their preparation is applicable law and United Kingdom Accounting Standards,
including Financial Reporting Standard 102 ‘The Financiel Reporting Standard applicable in the UK and Republic of Treland’
(United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:
—  pgiveatrue and fair view of the state of the association's affairs as al 31 March 2024 and of its income and expenditure
for the year then ended;
—  have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and,
~  have been prepared in accordance with the Charities Act 2011, the Housing and Regeneration Act 2008 and The
Accounling Direction for Private Registered Providers of Social Housing 2019.

Basis for opinion

We conducted our sudit in accordance with International Standards on Auditing (UK) (ESAs (UK)) and applicable law. Our
responsibilities under those standards are further described in the Auditors’ responsibilities for the audit of the financial
staternents section of our report. We are independent of the association in accordance with the ethical requirements that are
relevant to our audit of the financial statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our
other ethical responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for cur opinion,

Conclusions relating to going toncern
In auditing the financial statements, we have concluded that the directors’ use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions
that, individually or collectively, may cast significant doubt on the company’s ability to continue 25 a going concern fora
period of at least 12 months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the directors with respect to going concern are described in the relevant
sections of this report.

Other information

The board is responsible for the other information. The other information comprises the information included in the annual
report, other than the financial statements and our auditor’s report thereon. Our opinion on the financial statements does not
cover the other information and, except to the extent otherwise explicitly stated in our report, we do not express any form of
assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is 1o read the other information and, in doing so,
consider whether the other information is materially inconsistent with the financial statements or our knowledge obtained in
the audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether there is a material misstatement in the financial statements or 2 material
misstatement of the other information. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact,

‘We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:
—  the information given in the board report (incorporating the chair’s report) for the financial year for which the
financial statements are prepared is consistent with the financial statements; and,
~ the board report (incorporating the chair’s report) has been prepared in accordance with applicable legal
requirements.

Matiers on which we are required to report by exception
In the light of our knowledge and understanding of the association and its environment obtained in the course of the audit,
we have not identified material misstaterments in the board report (incorporating the chair’s report).
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INDEPENDENT AUDITORS’ REPORT TQO THE MEMBERS OF
BRIGHTON Y.M.C.A. (Limited by Guarantee)
(continued)

Matters on which we are reguired to report by exception (continued)
We have nothing io report in respect of the following matiers in relation to which the Companics Aot 2006 requires us o
report to you if, in our opinion:

~ adequate accounting records have not been kept or retums adequate for our audit have not been received from

branches not visited by us; or,

~  the financial statements are not in agreement with the accounting records and retums; or,

—  certain digclasures of directors’ remuneration specified by law are not made; or,

— we have not received all the information and explanations we require for our audit.

In addition, we have nothing to report in respect of the following matter where the Housing and Regeneration Act 2008
requires us to report to you if, in our opinien:
~ a satisfactory system of control over transactions has not boen maintained.

Responsibilities of trustecs

As explained more fully in the Responsibilities of the Board of Management set out on page nine, the board members (who
are also the directors of the association for the purposes of company law) are responsible for the preparation of the financial
statements ang for being satisfied that they give a true and fair view, and for such intemal control as the trustees determine
necessary to enable the preparation of financial statements that are free from material misstatement, whether due to fraud or
£rror.

In preparing the financial statements, the board is responsible for assessing the association's ability to continue as a going
concerm, disclosing, as applicable, matters related to going concem and nsing the going concemn basis of acconnting unless
the trustees either intend to liquidate the association or to cease operations, or have no realistic alternative but to do so.

Auditors' responsibilities for the aundit of the financial statements

Qur objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud cr error, and to issue an auditor’s report that includes our opinion. Reasonable assurance
is a high level of assurance, but is not a guarantee that an andit conducted in accordance with ISAs (UK) will always detect
2 material misstatement when it exists. Misstatements can arise from fraud or error and are considered material if,
individually or in the agpregate, they could reasonably be expected to influence the economic decisions of users taken on the
basis of these financial statements.

The extent to which the audit was considered capable of detecting irregularities including fraud

Irregularities, including fraud, are instances of non-complisnce with laws and regulations. We design procedures in line with
our responsibilities, outlined above, 1o detect material misstaternents in respect of irregularities, including fraud. The extent
to which our procedures are capable of detecting irvegularities, including fraud is detailed below.

Our approach to identifying and assessing the risks of material misstatement in respect of irregularities, including fraud and
non-compliance with laws and regulations, was as follows:

—  the engagement partner énsured that the engagement team collectively had the appropriate compeience, capabilities
and skills to identify or recognize non-compliance with applicable laws and regulations;

- we identified the laws and regulations applicable to the company through discussions with directors and other
management, and from our commercial knowledge and experience of the social housing sector,

—  we focnsed on specific laws and regulations which we considered may have a direct material effect on the financial
statements or the operations of the company, inciuding the Charities Act 2011, Housing and Regeneration Act 2008,
Accounting Direction for Social Housing in England from January 2019, taxation legislation and data protection,
anti-bribery, employment, environmental and health and safety legislation;

~  we assessed the extent of compliance with the laws and regulations identified above through making enquiries of
management and inspecting legal correspondence; and

= jdentified laws and regulations were cormmaunicated within the audit team regularly and the team remained alert to
instances of non-compliance throughout the audit.

We assessed the susceptibility of the company’s financial statements to material misstatement, including obtaining an
understanding of how fraud might occur, by:

- making enquiries of management as io where they considered there was susceptibility to fraud, their knowledge of
actuel, suspected and alleged fraud; and
— considering the internal controls in place to mitigate risks of fraud and non-compliance with laws and regulations.
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INDEPENDENT AUDITORS® REPORT TO THE MEMBERS OF
BRIGHTON Y.M.C.A. (Limited by Guarantee)
(continued)

Auditors’ responsibilities for the audit of the financial statements (continucd)
To address the risk of frand through mansgement bias and override of controls, we:

~  performed analytical procedures to identify any unusual or unexpected relationships;

~  tested journal cntries to identify unusual transacticns;

—  assessed whether judgements and assumptions made in determining the accounting estimates were indicative of
potential bias, and

- investigated the rationale behind significant or unusual transections.

In Tesponse to the risk of imegularities and non-compliance with laws and regulations, we designed procedures which
included, but were not limited to:

—  agreseing financial statement disclosures to underlying supporting documentation;
— reading the minutes of meelings of those charged with povernance;
- enquiring of management as to actual and potential litigation and claims.

There are inherent limitations in our audit procedures described above. The more removed that laws and regulations are from
financial iransactions, the less likely it is that we would become aware of non-compliance. Auditing standards alse limit the
audit procedures required to identify non-compliance with laws and regulations to enguiry of the directors end other
management and the inspection of regulatory and legal correspondence, if any.

Material misstatements that arise due to fraud can be harder to detcet than those that arise from emor as they may involve
deliberate concealment or collusion.

A further deseription of our responsibilities for the audit of the financial statements is located on the Financial Reporting
Council’s website at: www.frc.org.uk/auditorsresponsibilities. This description forms pari of our auditor’s report.

Use of our report

This report is made solely to the association’s members, as a body, in accordance with Chapter 3 of Part 16 of the Companics
Act 2006 and section 137 of the Housing and Regeneration Act 2008. Our audit work has been undertaken so that we might
state to the association's members those matters we are required to state to them in an auditor’s report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the
association and the association’s members as a body, for our audit work, for this report, ot for the opinions we have formed.

(Mt

Chris Morey {Senior Statuztory Aunditor)

for and on behalf of Feist Hedgethorne Limited
Statutory Auditors

Chartered Accountants

Preston Park House

South Road

Brighton

East Sussex

BN1 6SB

Date: ‘3‘7SEP?#WMJJ{



BRIGHTON Y.M.C.A.
(Limited by Guarantee)

STATEMENT OF COMPREHENSIVE INCOME
Year ended 31 MARCH 2024

TURNOVER

Operating costs

OPERATING SURPLUSADEFICIT)

Gain on disposals of fixed assets

(Loss)/gain on investments

Dividend income

Interest receivable

Donations

SURPLUS/(DEFICIT) FOR THE YEAR
Actanial gain/(Joss) in respect of pension schemes

TOTAL COMPREHENSIVE INCOME FOR THE YEAR

There were nio discontinued operations during the year.

The notes on pages 17 to 28 form part of these financial statements,

The financial statements were approved by the Board on 27/ 09/ 2024
8. J. Johnston-Ellis 5@‘{({.6 D. W. Hanenck

Page 13.

2024 2023
Note £ £
2 6,179,650 5,238,049
2 (5,759,431) (5,277,135)
2 420,219 (39,086)
17.466 1,176
18,941 (27 ,456)
6.549 5,584
6 29,959 106
26,553 20,357
3 519,687 (39,319)
287,768 .
807,455 (39,319)
-v-»-.- a0d signed on its behalf by

SV Honst



BRIGHTON Y.M.C.A.
(Limited by Guarantee)

STATEMENT OF CHANGES IN RESERVES
Year ended 31 MARCH 2024

Balance as at 1 April 2023

Surplus from statement of
comprehensive income

Transfer from revaluation reserve to
income and expenditure rescrve

Transfer of restricted expenditure
from unrestricted reserve

Balance at 31 March 2024

Income and
Expenditure
Reserve

£

5,126,681

807,435

Restricted
Reserve
£

Revaluation
Reserve
£

5§,934,136

The notes on pages 17 to 28 form part of these financisl statements.

Pape 14.

Total
£

5,126,681

807,455

5,934,136




BRIGHTON Y.M.C.A.
{Limited by Guarantee)

STATEMENT OF FINANCIAL POSITION
At 31 MARCH 2024

Note £
FIXED ASSETS
Tangible assets - housing propertics 9
Tangible assefs - other 10
Investments 11

TOTAL FIXED ASSETS

CURRENT ASSETS

Stock of provisions 6,325

Debtors and prepayments 12 516,505

Cash and cash equivalents 2,305,866
2,828,696

CREDITORS: amounts failing due

within one year 13 (686,325)

NET CURRENT ASSETS

Monies held for residents -
Amounts due to residents -

TOTAX: ASSETS LESS CURRENT LIABILITIES

CREDITORS: amounts falling due

after more than one year 4
Provisions for Habilities

— Defined Benefit Pension Scheme 19
TOTAL NET ASSETS
CAPITAL AND RESERVES
Revenue reserves 16

The notes on pages 17 to 28 form pant of these financial statements,

27/09/2024

The financial statements were approved by the Boardon ...................

5. J. Johnston-Ellis %M (J

2024
£

7,861,617
131,822
287,889

8,281,328

2,142,371

10,423,699

{4.251,480)

(238,083)

5.934,136

5,934,136

15,934,136

6,325
474,282
2,233,671
2,714,278

(557,458)

438
(438)

and signed on its behalf by

D. W, Hancock } 24,/ /A‘mw//? .
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2023
£

7,632,093
138,606
266,878

8,037,577

2,156,820

-

10,194,397
(4,441,957)
(625,759)

5,126,681

5,126,681

5,126,681



BRIGHTON Y.M.C.A,
(Limited by Guarantee)

CASH FLOW STATEMENT
Year ended 31 MARCH 2024

NET CASH OUTFLOW
FROM OPERATING ACTIVITIES

CASH FLOW FROM INVESTING
ACTIVITIES

Purchase of tangible fixed assets

Proceeds from sale of tangible fixed assets
Interest received

Putchase of investments

Sale of investments

Dividend income

Investment charges

CASH FLOW FROM
FINANCING ACTIVITIES

NET CHANGE IN CASH
AND CASH EQUIVALENTS

CASH AND CASH EQUIVALENTS
AT BEGINNING OF THE YEAR

CASH AND CASH EQUIVALENTS
AT END OF THE YEAR

2024
Note £ £
17 630,069
{589,683)
29,956
{53,154)
51,522
6,105
(2.628)
{557,874)
72,195
2,233,671
2,305,866

The notes on pages 17 to 28 form part of these financial statements.

Page 16.

2023

£ £

179,623
(92,384)
2,599
106
(60,788)
50,893
5,234
(2,646)

(95,986)

82,637

2,151,034

2,233,671
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BRIGHTON Y.M.C.A.
(Limited by Goarantes)

NOTES TO THE FINANCIAL STATEMENTS
Year ended 31 MARCH 20624

1.

ACCOUNTING POLICIES

The principal accounting policies of the Association are set out below:

a)

b)

Legal status

The association is a company limited by guarantee, incorporated in England and Wales, registered under the
Companies Act 2006 and is a registered housing provider and charity.

‘The registered office of the compeny is Steine House, 55 Old Steine, Brighton, BNT INX.
Accounting basis

These financial statements are prepared in accordance with UK Generally Accepted Accounting Practice (UK
GAAP) including Financial Reporting Standard 102 (FRS 102), the Housing SORP 2014: Statement of
Recommended Practice for Registered Social Housing Providers and the Accounting Direction for Private
Registered Providers of Social Housing.

The presentational currency of the financia) statcments is pound sterling (£).

The members of the Board of Management have a reasonable expectation that the Association has adequate
resources and reserves to be able to continue its operations for the foresceable future. The Board have concluded
that the financial statements should continue to be prepared using the going concemn basis.

Significant judgements and estimates

Preparation of the financial statements requires management to make significant judgements and estimates. The
items in the financial statements where these judgements and estimaies have been made inchude:

i)  Significant management judgements

There have been no significant ranagement judgements made when applying the accounting policies of the
Association.

ii)  Estimation uncertainty

Information about estimates and assumptions that have the most significant effect on recognition and
measurement of assets, liabilities, income and expenses is provided below. Actua] results may be substantially
different,

a) Useful life of depreciable assetz

Management reviews its estimate of the useful lives of depreciable assets at each reporting date based on the
expected utility of the assets. Uncertainties in these estimates relate to technological obsolescence that may
change the utility of cerlain sofiware and IT equipment and changes to decent homes standards which may
require more frequent replacement of key components. Accumulated depreciation as at 3] March 2024 was
£631,571.

b) Defined benefit obligation (DBO)

Management’s estimate of the DBO is based on a number of critical underlying assumptions such as standard
rates of inflation, mortality, discount rate and anticipation of future salary increases. Variation in these
assumptions may significently impact the DBOQ amount and the annual defined benefit expenses (as analysed
in Note 19, The contractual liability at 31 March 2024 was £238,083,
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BRIGHTON Y.M.C.A.
(Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS {continued)
Year ended 31 MARCH 2024

1.

ACCOUNTING POLICIES (continued)

4

€)

g

h)

i

b))

Taxation
The Association is a registered charity qualifying for exemption from Income, Corporation and Capital Gains Tax.
Deferred grant income

Deferred income represents amounts received for future periods and is released to incoming resources in the period
to which it relates.

Housing properties

Housing propertics are properties held for the provision of social housing or to otherwise provide social benefit,
Housing properties ere principally properties available for rent and are stated at cost less accumulated depreciation
and impairment losses. Cost includes the cost of acquiring land and buildings, development costs and interest
charged on the mortgage loans to finance the scheme.

Works to existing properties which replace a component that has been treated separately for depreciation purposes,
along with those works that result in an increase in net rental income over the lives of the propertics, thereby
cnhancing the economic benefits of the assets, are capitalised as improvements.

Government grants

Government prants include Social Housing Grants and grants from local authorities and other government
Associations. Government grants received for housing properties are recognised in income over the useful life of
the housing property structure and, where applicable, its individual components (excluding land) under the aceruals
model.

Grants relating o revenue are recognised in income and expenditure over the same period as the expenditure to
which they relate once reasonable assurance has been gained that the entity will comply with the conditions and
that the funds will be received.

Depreciation of tangible fixed assets

Depreciation is provided on the following basis:

Property 2% Per annum on ¢ost

Residents’ furniture 33 1/3%  per ennum on cost

Motor vehicles 25% per annum, reducing balance

Horticultural equipment 20% per annum, reducing balance

Office furniture and kitchen equipment 20% PEr annum on cost
Impairment

Annually housing properties are assessed for impairment indicators. Where indicators are identified an assessment
for impairment is undertaken comparing the carrying amount to its recoverable amount. Where the carrying amount
is deemed 1o exceed its recoverable amount, the scheme is written down to its recoverable amount, The resulting
impairment loss is recognised as operating expenditure.

Pension scheme

The Association participated in 2 multi-employer defined benefit pension plan for employees of YMCAs in
England, Scotland and Wales, which was closed to new members and aceruals on 30 April 2007. Due to insufficient
information, the plan’s actuary has advised that it is not possible o separately identify the assets and Liabilities
relating to Brighton YMCA,
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BRIGHTON Y.M.C.A.
(Limited by Guarantec)

NOTES TO THE FINANCIAL STATEMENTS (continued)
Year ended 31 MARCH 2024

1.

ACCOUNTING POLICIES (continued)

)

k)

b

o}

p)

Pension scheme (continued)

As described in note 19, Brighton YMCA has a contractial cbligation to make pension deficit payments of
£77,571pa over the period to April 2027 (2023: £102,906pa to April 2029), accordingly this is shown as a liability
in these accounts. In addition, Brighton YMCA is required to contribute £24,723pa (2023: £24,377pa) to the
operating expenses of the Pension Plan and these costs ere charged to the Statement of Comprehensive Income as
made.

The Association also operates a defined contribution pension scheme. The Association’s contributions to this
scheme are charged to the Income and Expenditure Account in the period to which they relate.

Reserves

It is the policy of the Association to maintain a sufficient level of reserves to secure its viability beyond the
immediate future. The Association has considered its reserve policy in the light of the guidance given by the Charity
Commission and advice cbtained from consuitants to the Housing Association movement. The Association
maintains a level of reserves against future uncertainties. This level of reserves is reviewed annually by the Board,
Restricted Reserves

Restricted reserve funds are to be used for specific purposes as directed by the danor.

Turnover

Turmnover comprises income from lettings including rents and service charges due from residents. Service charges
comprise set amounts cherged to residents to contribule towards the cost of heat, light and water, Rents and service

charges are calculated and agreed in advapce of the start of the year. Amounts received from Supporting People
Contracts are also included in tumover.

Operating leases
Operating leases are charged to the Income and Expenditure Account in equal annual amounts over the lease term.
Financial instrumenis

Financial instruments which meet the criteria of a basic financial instrument as defined in Section 11 of FRS 102
are accounted for under an amortised historic cost model.

Basic financisl instruments are recognised at amortised historic cost.

Non-basic financial instruments are tecognised at fair value using a valuation technique with any gains or losses
being reported in surplus or deficit. At each year end, the instruments are revalued to fair value, with the movements
posied fo the income and expenditure {unless hedge accounting is applied).

The association has not adopted hedge accounting for the financial instruments,

Investments

Investments held as fixed assets are stated at market value. Any gain or loss on revaluation is taken ta the statement
of comprehensive income,



BRIGHTON Y.M.C.A.
(Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS (continued)
Year ended 31 MARCH 2024

2. TURNOVER AND OPERATING SURPLUS/(DEFICIT)

%)

b)

Other

Supported
housing
£
Income from lettings and projeets
Rent receivable net of identifiable 5,131,350
service charges
Service charpes receivable 277,925
Extra support services -
5,409,275
Rent losses from voids (219.276)
Service charge losses from voids (9,473)
5,180,526
Supporting People 808,647
Office of the Sussex Police -
London Learning Consortium -
School of Applied Social Science -
BHCC Workplace Health -
Government grants taken to income 190,477

Total income from lettings and projects 6,179,650

Expenditure on lettings and projects

Services and management 4,704,095
Routine maintenance 584,005
Depreciation of housing propertics 294 888
Rent losses from bad debts 155,195
Service charge losses from bad debts 8,438
Other bad debts 12,230

Total expenditure on lettings and projects 5,759,431

Operating surplus/(deficit) from letting
and project activities 420,219

Page 20.

2024 2023
£ £
5,131,350 4,160,501
277,925 372,780
. (106)
5,409,275 4,533,175
(219,276) (269,300)
(9.473) (24,566)
5,180,526 4,239,309
808,647 803,403

- 4,000

- 560

. 300

190,477 190,477
6,179,650 5,238,049
4,704,095 4,510,805
584,005 360,679
294,888 284,400
155,795 111,282
8,438 9,969
12,210 .
5,759,431 5,277,135
420,219 (39,086)
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Page 22.
BRIGHTON Y.M.C.A.
(Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS (continued)
Year ended 31 MARCH 2924

3. SURPLUS/DEFICIT) FOR THE YEAR

2024 2023
The surplus/(deficit) for the year has been arrived at after charging/(crediting): F 3 £
Audifor’s remuneration 11,880 12,600
Directors” and senior management emoluments 215,743 208,600
Depreciation of properties 294,888 284,400
Depreciation of other tangible fixed assets 89,521 76,656
Operating lease rentals — land and buildings 20,000 20,000
Govemment grants taken to income (190,477) {190,477)

4, ACCOMMODATION

The number of bed spaces available at the beginning of the year was 302. The number of bed spaces available at the end
of the year was 292,

5. VYOIDS AND BAD DEBTS

The cosl of vacant accommodation and bad debts, £392,982 (2023: £415,117), amounts to 7.3% of the relevant income
receivable (2023: 9.1%).

6. INTEREST RECEIVABLE

2024 2023

£ £

On bank deposits 29,752 85
On investments 207 21

29,959 106




BRIGHTON Y.M.C.A.
{Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS (¢ontinued)
Year ended 31 MARCH 2024

7. EMPLOYEES AND EMPLOYEE COSTS

The averape number of persons (including the Chief Executive)
employed during the year was as follows:

Administration
Professional
Domestic

Employee costs {including the Chief Executive):

Wages and salaries
Defined contribution pension cosis
Social security costs

Other pension costs

Pape 23.

The full time equivalent number of staff who received remuncration (excluding directors):

£60,001 to £70,000
£70,001 to £80,000
£80,001 1o £90,000
£90,001 10 £100,000

8. KEY MANAGEMENT PERSONNEL

The aggregate remuneration for key management personnel charged in the year is:

Batie salary
Benefits in kind
Pension contributicns

2024 2023
No. Ne.

15 18

84 8D

17 20

116 118

£ £
3,090,933 3,173,425
67,101 67,017
235,669 239,070
126,862 122,373
3,520,565 3,601,886
2024 2023
Ne. No.

0 0

1 0

1 2

] 0

2024 2023

£ i
198,837 197,087
16,907 11,513
215,744 208,600

The exiting Chief Executive is a member of the current stakeholder pension scheme with no special terms or rights 1o
enhanced benefits. There were no payments made to board members during the year (2023: £Nil).
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BRIGHTON Y.M.C.A.
(Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS (continued)
Yeay ended 31 MARCH 2024

9. FIXED ASSETS

HOUSING PROPERTIES
Held for
Letting
£
Cost:
At 1 April 2023 14,219,994
Additions 524,412
Disposals -
At 31 March 2024 14,744,406
Depreciation;
At 1 April 2023 6,587,901
Charge for year 294,888
Disposals -
At 31 March 2024 6,882,789
Net book value:
At 31 March 2024 7,861,617

At 1 April 2023 7,632,093



BRIGHTON Y.M.C.A.
(Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS (continued)

Year ended 31 MARCH 2024

10. OTHER FIXED ASSETS

Cost:

At 1 April 2023
Additions
Disposals

At 3] March 2024
Depreciation:

At ] April 2023
Charge for the year
On Disposals

At 31 March 2024

Net book value:
At 31 March 2024

At 1 April 2023

11. FIXED ASSETS

INVESTMENTS

Valuation:

At April 2023
Additions
Disposals
Revaluations

At 31 March 2024

Carrying amount at fair value;

At 31 March 2024

At ] April 2023

Page 25.

Furniture,
Fixtares,
Fittings
and Motor
Equipment Vehicles Total
£ £ £
966,843 15,793 982,636
65,21 - 65,271
(284,514 - (284,514)
747,600 15,793 763,393
833,234 10,796 844,030
88,272 1,249 89.521
(301,980) - {301,980)
619,526 12,045 631,571
128,074 3,748 131,822
133,609 4,997 138,606

Investment
Fund
£

266,878
53,597

(51,527)

18,941
287,889

287,889

266,878



BRIGHTON Y.M.C.A.
(Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS (continued)
Year ended 31 MARCH 2024

12.

13.

14.

15,

DEBTORS: amouats falling due within one year

Trade debtors

Income due from residents
QOther debtors
Prepayments

CREDITORS: amouzts falling due within one year

Trade creditors

Taxation and Social Security
Ottier creditors

Accruals

Deferred grant income (note 15)

CREDITORS: amounts falling due after more than one year

Deferred grant income (note 13)

DEFERRED GRANT INCOME

At 1 April
Grant received in the year
Released to income in the year

At 31 March

Amounts to be released within one year
Amounts to be relcased in more than one year

2024
£

159,160
241,515

187
115,643

516,505

2024
£

348,830
56,512
13,187
77,319

190,477

686,325

2024
£

4,251,480
4,251,480

2024
£

4,632,434
(190477)

4441957

2024
£

190,477
4,251,480

4,441,957

Page 26.

2023
£

13,526
273418

187,338

474,282

2023
£

169,236
56,857
36,138

104,750

190,477

557,458

2023
£

4,441,957

4,441,957

2023
£

4,822,911
(190,477)

4,632,434

2023
£

190,477
4,441,957

4,632,434




BRIGHTON Y.M.C.A.
(Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS {continued)
Year ended 31 MARCH 2024

16. REVENUE RESERVE

Balance at | April
Surplus/Deficit) for the ycar after transfers to/from reserves

Balance at 31 March

17. CASH FLOW FROM OPERATING ACTIVITIES

Surplus/{Deficit) for the year
Adjustments for non-cash items:
Depreciation charges - housing propetties
- furniture, fixtures, fittings and equipment
~ motor vehicles
{Increase)/Decrease in debtors
Increase/ (Decrease) in creditors
Pension deficit payments made
Increase/(Decrease) in pension liability
Carrying amount of tangible fixed asset disposals
Adjustments for investing or financing activities:
(Profit)/Loss on sale of fixed assets
Government grants utilised in the year
Interest receivable
Dividends received
Investment losses/(gains)
Investment charges

Net cash outflow from operating activities

18. OPERATING LEASES

Future minimum lease payments for non-cencellable
Operating leases payable in:

Less than one year

Between one and five years

Over five years

Page 27,

2024 2023

£ £
5,126,681 5,166,000
807,455 (39,319)
5,934,136 5,126,681
2024 2023

£ £

515,687 (39,319)
294,888 284,400
88,272 74,990
1,249 1,666
(42,223) 32,982
128,867 74,088
(99,908) (99.926)
- 17,983

(17,456) (1,176)
{190,477) (190.477)
(29,959) {106)
{6,549) {5,584)
(18,941) 27,456
2,629 2,646
630,069 179,623
Land and Land and
Buildinps Buildings
2024 2023

£ £

20,600 20,000
71,667 £0,000

- 11,667

91,667 111,667
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BRIGHTON Y.M.C.A.
(Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS (continued)
Year ended 31 MARCH 2024

19. PENSION OBLIGATIONS

The Association participated in a contributory pension plan providing defined benefits based on final pensionable pay
for employees of YMCAs in England, Scotland and Wales. The assets of the YMCA pension plan are held separately
from those of the Association and at the year end these were invested in the Mercer Dynamic De.risking Solution, 65%
malching portfolio and 35% in the growth portfolio and Schroder (property units only).

The most recent completed three vear valuation was as at | May 2023. The assumpfions used which have the most
significant effect on the results of the valuation are those relating to the assumed rates of return on assets of 4.56%, the
increase in pensions in payment of 3.18% (for RPI capped at 5% p.a.), and the average life expectancy from normal
retirement age (of 65) for a current male pensioner of 21.5 years, female 24.0 years, and 23.1 yeazs for 3 male pensioner,
female 25.7 years, retiring in 20 years' time. The result of the valuation showed that the actuarial value of the assets was
£103.1miltion, which represented 92% of the benefits that had accrued to memsbers,

The Pension Plan was closed to new members and future service accrual with effect from 30 April 2007. With the
removal of the salary linkage for benefits, all employed deferred members became deferred members as from 1 May
2011,

The valuation prepared as al 1 May 2023 showed that the YMCA Pension Plan had a deficit of £9.1 million. The
Association has been advised that it will need to make monthly contributions of £6,464 from 1 May 2024. This amount
is based on the current actuarial assumptions (as outlined above) and may vary in the future as a result of actual
performance of the Pension Plan. Agreed future deficit contributions have been discounted using a rate of 4% (2023:
3%). The current recavery period is 3 years commencing 1% May 2024.

Repayable
After more
Within One 1o Two to After five than TOTAL TOTAL
one year two years five years years one year 2024 2023
£ £ £ £ £ £ £
As at 31 March 2024 79433 77,571 81,079 - 158,660 238,083
As at 31 March 2023 102,656 102,906 308,716 111,481 523,103 625,759
2024 2023
£ £
Balance at 1 April 625,759 707,702
Increase/(Decreasc) in provision (287,768) 17,983
Paymenis in year (99,908) {99,926)
Balance at 31 March 238,083 625,759

In addition, the Association may have, over time, lisbilities in the event of the non-payment by other participating
YMCAs of their share of the YMCA Pension Plan’s deficit. It is not possible currently fo quantify the potential amount
that the Association may be called upon to pay in the future,
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BRIGHTON Y.pLC.A.
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CHAIR'S REPORT

Since 1870 YMCA Brighton has provided housing and suppert io the community of Brighton and Hove, Over the years the
organisation has developed and evolved to meet the nceds of both our clients and our community, but onc thing has
remained constant, our commitment to provide support and compassion to all our clients as they embark on 2 pathway
towards fulfilled and empowered living.

Following the years of Covid lockdowns, it has been wonderful to see in-person activities flourishing at all our housing
projects. These activities, and connections arc vital for individual wellbeing and this sens¢ of community connection and
cohesion is such an important part of what YMCA Brighton stands for, and our community is stronger than ever.

In March, the Association adopted an interim strategic plan entitled ‘Strengthening our Foundations” as \he Association
consulis with local commumities, reflects on its strengths, looks to the future and identifies the challenges and opportunities
that lic ahcad as it develops the strategic plan 1o lead the organisation over the next five years.

As part of this interim plan, we have looked carcfully at strengthening and developing the work we currently deliver. We
have worked to improve [T systems and the way in which raining is delivered and developing policies and protedures that
support our staff, clients, and community. A new Employee Benefils Scheme was introduced in April and our recruitment
and induction processes have been developed in-line in with our Safer Recruitment Practices. We have worked to imbed
our commitment to EDI through all facets of our work and throughout both our housing projects and our work and leaming
offering. “Our Inclusive Warkplace” won the diversity category at the YMCA England and Wales Youth Matters Awards
which is fantastic recognition of the inclusive way in which our services operate.

At the end of 2022 our CEO, Anne Caims, left the organisation. The Senior Leadership team, working closely with the
Board, have led the organisation and the Sirengthening our Foundations® plan since then.

YMCA Brighton offers 302 units of accommodation across 13 projects 1o adults who have experienced homelessness, and
provides trauma informed person-centred support so that they can develop independence and resilience 1o achieve their
personal goals and be well cquipped to move-on to independent lving.

We also provide one-to-one coaching support through our EVOLVE (Educafion, Volunteering, Vocational iraining, and
Employment) project to help individuals prepare for and access work and leaming.

YMCA Brighton remains in a financially strong position. For the year ending 31 March 2023, the Association incurred a
deficit of £39,319 (2022: surplus £88,229). The balance on the Revenue Reserve at 31 March 2023 was £5,126,681 (2022;
£5,166,000). Further details are set owt in in Notes 2 and 16 1o the financial statements.

During the year, the Association's principal income sources comprised rent and service charges from clients of £4,533,175
(2022: £4,203,117) and Supponting People Funding from Brighton & Hove City Council of £803.403 (2022: £787,159).
Further detai] can be found in Note 2 to the financial staternemts.

The cost of vacant accommodation and bad debts amounis to 9.1% of the relevant income receiveble {2022; 7.6%). This is
a priority area for improvement over the next twelve months, There has been an improved operating position against 2021-
22, with deficit on hostels as a % of gross income from clients being -0.8% (2022: -5.7%). Work to further strengthen the
operating position will continue to enable the Association to reach a position of full cost recovery.

YMCA Brighton has such a dedicated and passionaic staff tcam who work lirelessly to support and empower our clients.
As a Board we are proud and grateful of our commitied staff team who cnable the organisation te flourish and support
more peaple every year.

Finally, I would like to thank my fellow Board members and volunteers who give their time and expertise so generously to
ensure that YMCA Brighton will be providing suppert and compassion te our community for another 150 years.

L

Y/ - o
$. ). Johnston-Ellis [/a{f’/ éﬁi !
s

L{:

D. W. Hancock ) I/ ﬂw“’!\
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REPORT OF THE BOARD OF MANAGEMENT

The members of the Board of Management submit their report and the audited financial statements for the year ended 31
March 2023.

OBJECTIVES

The objectives of Brighton YMCA are to provide accommodation and support to adults who are experiencing homelessness
to develop the skills to live independently. In mesting these objectives, the Association provides person-ceatred, trauma
informed support, applying the principles of psychologically informed environments, Our Truslees review and determine
the sirategic direction and objectives to ensure the Association's activity remains consistent with our aims. In carrying out
this review the Trustees have considered the Charity Commission's general guidance on public benefit.

In catrying out our activities for the public benefit, the Association has developed considerable expertise in supporting people
with a range of suppor requirements, including multiple and complex needs and dual diagnosis and co-morhidity, This work
is set within continvally improving framework and culmre of safeguarding and diversity and inclusion at all levels across the
Association.

During the year the Charity has provided 302 units of Supported Housing to individuals in 13 diffcrent premiscs spread
throughout the City of Brighton and Hove, and work and leaming support to individuals who were nat engaged in work,
education or training, living in the city.

The Association continues to focus on value for money by managing resources, including buildings, staff and monetary
respurces, to ensure we maximise their use to achieve our objectives.

A more detailed review of our activities is provided below.
STRUCTURE, GOVERNANCE AND MANAGEMENT
Governing document

Brighton YMCA is a registered charity and is therefore subject to charity law. ts Board members, who are also the trustees,
are responsible for ensuring that the charity operates in accordance with its purposes as sct oul in its Code of Govenance
and its "‘Memorandum & Articles of Association’, which were nevised in 2020, Board members are also responsible for
ensuring that the charity’s resources are used for those purposes. As Brighton YMCA is also registered as a Limited Company
(a Company Limited by Guaraniee) members of the Board also have legal responsibilities under the Companies Acts as
directors of a charitable company.

Appolntment of trustees and trustee Induction and training

The members of the Board of Management throughout the year are disclosed on page 1. Steps are taken 1o identify potential
Boatd members who have no conneclion to the Association or with existing Board members. This includes local advertising,
with targeting if recommended by the Personnel Advisory Group. The Board has the power to elect new trustees, who become
Board meimbers, in accordance with the Code of Governance. Trustees are elected for a three-year term and may be re-
elected to a maxinmum of three terms.

Association

The Board has uitimate responsibility for the governance of Brighton YMCA. The Board determines strategic direction and
pelicies, oversees control and risk management frameworks are established and implemented by eperational management,
and ensures that the Association achieves its aims and objectives. The Board meets six times a year, lo review oversight,
assurance and provide simtégic direction. Documents are circulated to meinbers in advance of meetings. The Senior
Leadership team are appointed by the Board, under contracts of employment, to manage the day to day operations of the
Associstion, The Association’s strategy developmenl and annual business is discussed jointly by the Trusiee Board and The
Senior Leadership team. There is a joint commilment between the Trustee Board and The Senior Leadership leam to canry
out the agreed business plan. Tmplementation of the operational activities and deveclopment is primasily the responsibility of
The Senior Leadership téam, monitored through regular reports to the Trustee Board, The Association also has three regular
Advisory Groups to oversee specified areas of the Association’s work; these are the Finance Advisory Group, the Personnel
Advisory Group and the Client Services Advisory Group. The Development Advisory Group is sctivated when the
Association is pursuing development options.
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REPORT OF THE BOARD OF MANAGEMENT (continued)
OBJECTIVES (continued)
Company structure

The Asgsociation is csinblished as a company limited by guarantec under the Companies Act 2006, as a registered charity
under the Charities Act 2011 and as a registered provider of social housing under Housing and Regeneration Aet 2008, The
Association is 8 member of YMCA England.

Related parties

The services offered by Brighton YMCA are an integral pari of Brighton & Howve City Council's homelessness pathway and
homelessness reduction strategy, The Association receives a significant amount of its cors funding from Housing Related
Support contracts with Brighton & Hove City Council. Brighton YMCA works in partnership with other local service
providers in the city, such as CGL and Arch Healtheare increasing the breadth of services and support accessible to residents
living in YMCA Brighton accommodation, The Association works with other local agencies and participates in local provider
networks to share expertise and resources and to develop best practice wherever possible.

Principal risks and uncertainties

Long term income stability is a significant risk due to a lack of diverse income sireams. Brighton YMCA receives a
significant amount of its core funding from Housing Reloted Support contracts with Brighton & Hove City Council. The
current contracts commenced in September and November 2017, In addition to the main Support contrcts, the Association
also successfully tendered for a new Work & Leaming Support contract which commenced in April 2018, These contracis
have subsequently been extended. It is expecled that a competitive tendering process will commence in late 2023, YMCA
Brighton will be seeking to diversify income sireams to mitigate this area of risk.

A significant health and safety incident is identified as 2 principal risk to the Association due to the nature of the services
provided and the nanure of the client group that the Assoeiation supports. During the year, the Association commissioncd an
external review of safcguarding practices. In addition, the Association ¢rnploys external consulants to complete all fire
safety risk assessments, legionella risk assessments and an annual health and safety audit,

Risk management
The Board is responsible for the Associalion’s risk management strategy which:

- focuses on the significant risks that threaten the Association’s ability to meet its objectives; and,

- provides reasonable assuranice of the safeguarding of assets.

The Associstion has continued to develop cur approach to risk, based on the three lines of defence model, captured in a
comprehensive risk rcgister, with regular oversight by Board, Opcrational management established systems of internal
controls to implement its risk management strategy. The intemnal control system is designed to understand the risks 1o the
Association, manage and mitigale, within agreed risk appetite levels, rather than eliminate the risk of failure o achieve
business objectives and can only provide reasonable and not absolute assurance against material financial misstatement or
loss, The key elements are as follows:

- Formal policies and procedures are in place including the documentation of key systems, which allow the monitaring
of controls.

- Risk register reported quarterly 1o the Finance Advisory Group for scrutiny, top 5 tisks reported quanterly to the
Board. Risk action plans are developed in relation to any risk areas that are outside the Association's risk appetite.

- Board appointment of exfernal audit/review of risk including finance, safeguarding and health & sofety.

- Comprehensive annual budgets complemented by financial reporting to the Board which includes detailed quarterly
management accounls réporting actual against budgeted performance and resulting variances. Performance against
the annual plan, service development plans and key performance indicalors are also reported on a quarterly basis.



BRIGHTON Y.M.C.A. Page 5.
(Limited by Guarantee)

REPORT OF THE BOARD OF MANAGEMENT (continued)

Value for Money

Brighton YMCA continues to focus on value for money, while being cleur to fake account of the social value impaci being
delivered, when considering the usc of resources, To ensure the Association achieves value for moncy steff and monctary
resources are closely managed and monitored to enable continuous improvement. Consideration is given 1o not only the
econonic cost, but also efficiency and effectiveness, monitored through key performance indicators, impact measures and
client satisfaction surveys.

A further review of staffing structures led to a refecusing of staff resources, reducing monagement roles, and reinvesting into
frontline services to support residents.

Value for money metrics - The Valu¢ for Money Standard issued by the Regulator for Social Housing required the publication
of value for money metrics. The metrics arc generally used by larger housing association with development portfolios and
all of the metrics are not entirely applicable to Brighton YMCA as the primary focus is on preventing homelessness, skills
developmentand crealing opportunities for independence. In the interest of transparency and accoumiability, where the metric
is calculated as zero, this is reported as such.

1. Reinvestment percentage: 0% (2022 0%).
The reinvestment percentage considers the investment in properties (existing stock as well as new sepply) asa
percentage of the value of total properties held, demansirating the scale of investment in relation to the size of the
assat base, The Association’s property stock has remained stable for scveral years.

2. New supply (Social housing units) delivered percentage 0% (2022 0%)
The new supply percentage sets ou! the number of new social housing units that have been acquired or developed
in the year as a proportion of total social housing units owned at that period. The metric does not include social
housing properties transferred from another provider. Brighton YMCA only provides supported housing and is
not a developing organisation and has not delivered any additional units during the period.

3. Gearing - 0% (2022 0%)
The gearing percentage assesses how much of the adjnsted assets are made up on debt and the degree of
dependence on debt finance, demonstrating the proportion of borrowing in relation to the size of the asset base.
The Association has no debt fmance.

4. EBITDA (major repairs included) interest cover %: 0% (2022 0%)
The interest cover metric is a key indicator for liquidity end investment capacity and seeks to measure the level of
surplus generated compared o interest payable; the measure avoids any distortions stemming from the
depreciation charge. The Association has no debt finance and therefore incurs no Tnterest cost.

5. Headline social housing cost por unit: £15,638 (2022 £135,493)
As a specialist supported housing provider, this reflects the extent of support provided to residents, the
infrastructure requirements for a registered provider of snpported housing and the high wage orea the organisation
operates in.

6. Operating margin {social housing leltings only) 1% (2022 - -2.5%)
The operating margin demonsirates the profitability of operating assets before exceptional expenses are taken into
account. The overall operating margin: -0.7% (2022: -4.7%)

7. Return on capital employed: -0.4% (2022 -0.6%)
This metric compared the operating surplus to total assets, less currcnt liabilitics and it measures the efficient
investment of capital resources.

Key management personnel
‘The Board undertakes an annual salary review for all staff, meluding key management personnel, with the agreed percentage

increase being applied w sl staff. Satary levels for new key management appointracnis are agreed by the Chair of the Board,
taking into account those on offer in other local and regional Associntions operating in the same sector,
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REPORT OF THE BOARD OF MANAGEMENT (continued)

Defined Benefit Pension Scheme

The Trustees recognise possible concem relating to its participation in a defined benefit pension scheme. Appropriate action
has becn taken: The scheme was closed to new mewbers in 2007, and the link to final salary broken in 201 1. Additionzal
contributions continue to be made to reduce the deficit. As part of the YMCA federation, the multi-employer scheme is run
by an independent board of trustees with employer representation through the Principal Employer, National Council of
YMCAs, The pension scheme trustees obtain an actuarial valuation every three years and we have considercd the
implications to the charity's finances from the latest available actuarial valnation. We have revicwed the charily's ability to
continee to deliver its charitable objectives by cnsuring budgcts, forecasts and plans are available and include the impact of
deficit repayments. The irustees included the impact of pension scheme deficit repayménts in considering going concern
status, reserves, end the risks and uncertaintics that the charity face noted elsewhere in this Report,

The Association benefils from the pension scheme trustees and the Principal Employer secking suilable specialist
professional advice both to manage the scheme and in the continuing effort to explore ways of reducing the overall pension
deficit The rotes to the Accounts include an accounting policy and further detsils in note 19.

PRINCIPAL ACTIVITIES
On 31* March 2023 the Association provided 302 units of suppotted housing. Thesc are broken down as follows:
1.  William Collier Flouse

Wiiliam Collier House provides 94 single bedsit units, with 24-hour on-sitc staffing, Six of these units are completely
self-contained, of which 4 are fully sccessible, Two bedsits are held for Probation Service refercpls. All other
nominations ¢ome from the Housing Options Team within the Council's Adult Secial Care and Housing Department,
As in all our premises, we provide strengths based, pesson centred, housing related support 1o help ¢lients gain the skills
and resilience to move towards independence. William Collier House provides High and Medium Support, with
residents expected 10 slay no longer than 2 years before moving-on.

2.  George Williams Mews
George Williams Mews offers 24 hour on-site staffing and provides the following:

1-5 Gieorge Williams Mews compriscs 25 bedrooms in 5 shared houses. The accommodation provides medium support
for residents, for up to 2 years.

6-7 George Williams Mews comprises 37 self-contained bedsits in a three-storey block of flas, The accommodation
provides low support for residents, for up to 2 years.

8 George Williams Mews cotnprises office and training facilities, where YMCA Brighton provides work and leaming
activitics inchding accredited life-skills courses that enablk clients to gain skills and independence.

3. Fred Emery Court

Fred Emery Court provides 32 self-contained studio flats with 24 hour on-site staffing. The accommodation offers low
support to residents for up to two years.

4. Staniey Count

Fred Emery Court provides 31 self-contained studio flats with 24 hour on-site staffing. The accommodation offers low
support ta residents for up 40 fwo years.

5. Leslic Best House

Leslic Best House provides |1 tenancies in self-contained flats with 24 hour on-site staffing for single female cliems.
The accommodation offers low support to residents for up to two years.
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REPORT OF THE BOARD OF MANAGEMENT (continued)

PRINCIPAL ACTIVITIES

6. Moerton Court

This scheme provides 27 low support tenancies in self-contained studic flats with 24 hours staffing from neighbouring
George Williams Mews, where lenants slso access life-skills courses,

7. 153 Old Shoreham Road

This end-of-terrace property provides low support tenancies from 2 selfecontained flats. with 24 hours staffing from
neighbouring George Williams Mews, where tenants ean also access the life-skills conrses.

8. Small houses.

The small houses project is made up of 3 shared houses:

54 Benfield Way
56 Benfield Way
48 Highlands Road

The two detached properties and one semi-detached bungalow pravide low support accommodation for 5 single clients
who wish to live together in this family house. Each client has their own single bedroom and they sharc communal
facilitics, Residents arc supported by two dedicated staff with cmergency out of hours support provided from
n¢ighbouring George Williams Mcows, where lenants also access the life-skills courses

9. Steing House

Steine House comprises 14 self-conlained flats and a shared apartment for 4 clients. YMCA Brighton's head office is
currently located in this property.

19. Bennekt House

This property, for which a four-year icasc was taken on by the association in August 2018, due to be extended, provides
self-contained accommodation with high to medium support for 10 residents.

11. EVOLVE (Education, Volunteering, Vocational trzining & Employment)

EVOLVE is a floating support coaching service that adults who are receiving housing related support, and arc ready
to take the next step towards education, volunteering, vocational training, or employment aspirations, can access.

EVOLVE provides a personalised strengths-based service, ensuring a clicot's aspirations are at the heart of their
support and encouraging them to iake ownership of their life, Through a flexible and creative approach, coaches work
with clients to develop resilience and embed positive responses to the challenges they face on their joumncy to
independence.

ACHIEVEMENTS AND PERFORMANCE

During the year, the Association has continved to provide safe and secure housing to our clients. Following the years of
Covid Jockdowns the return to in-person activities at all our housing projects has helped to strengthen the community
connection which is such an important part of what Brighton YMCA stands for.

The organisation continues to provide supported accommeodation to residents and despite the impact of referrals and aceess
to wider services and placement opportunities, continues to provide coaching to individuais to access work, volunteering ot
education.

During the year, the Association has continued to involve all ils clients by holding regular consuliation meetings at each of
its projects. Italso has an Association-wide Serutiny Panel and a Clients Forum.
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REPORT OF THE BOARD OF MANAGEMENT (continued)

PRINCIPAL ACTIVITIES

Furthermore, client representalives meet formally with Board members on its decision-making Client Services Advisory
Group. Through consultation with its clicnts in this way, Brighton YMCA has agreed a range of “Client-Identified Scrvice
Standards — Local Offers” to provide enhanced amangements and services for its residents.

In March, the Association adopied an interim stralepic plan entitled *Strengthening owr Foundations® as the Agsociation
consults with local communitics, reflects on its strengths, looks to the future and identifies the challenges and opportunities
that lie ahead as it devclops the strategic plan to lead the organisation over the next five years.

As part of this interim plan, we have looked carefully at stréngthening and developing the work we currently deliver. We
have worked 10 improve IT systems and the way in which treining is delivered and developing policies and procedures that
support our staff, clients, and ¢community.

PLANS FOR FUTURE FERIODS

The Associstion will continue to deliver it’s Swengthening our Foundations plen, delivering improvements against the
following thematic arcas:

—  Safety — We will strengthen owr safeguarding culture and practice, embedding a safeguarding cultare based upon
knowledge and best practice, within a comprehensive organisation wide framework. We will further develop our
approach to risk and our rick management framework. We will complete a review of fire safety and landlord health and
safety practices and oversight.

— Financial Robustness — We will set a positive budget. We will review income collection practices and culture to
minimise levels of bad debt and continue to review owr internal fimance systems and organisation stoffing establishment
to ensure that we have the right expertise, in the right places, and are achicving value for money.

-~ Compliance — We will carry out a gevemance review and consider the additional skill and expertise required to lead us
through our next stretegic cycle. We will review ourselves against existing and proposed compliance standards ensuring
that we are able to adapt to new legistation in a timely manner,

—  Insight & vision — We will develop our mext 5 years strategy and business plan.

—  Our people — We will continue our commitment to ED through al facets of our work and throughout both our housing
projects and our work and learning offering. We will Barther refine our flexible and hybrid working practices to meet
the needs of our people und the needs of the Association.

INVESTMENT POWERS AND POLICY

The Board has a Treasury Management Policy and is responsible for decisions on investing surplus funds. The Association

currently has funds held in fixed interest tenm deposits and under management by Investec Wealth & Investment Limited.

RESERVES POLICY

Itis the poficy of the Association to maintain a sufficient level of reserves 1o secure its viability beyond the immediate future,

The Association has considered its reserve policy in the light of the guidance given by the Charity Commission and advicc

obtained from consubtants to the Housing Association movement. The Association currently maintains a level of reserves of
£750,000 against future uncertainties.
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FUNDS HELD ON BEHALF OF QTHERS

Staff have pro-actively helped and encouraged clienits 10 open their own bank or building society accounts. Consequently,
the enly funds held on behalf of others are the savings of a very few clients who have not yet managed this. All individual
deposits, withdrawals and balances of these savings nre separately recorded and receipted. That small amount of money {s
held in separate locked cash tins end sceured in safes. The former scparatc bank account for clicnts® savings is no longer
needed so has been closed. Deposits have been passed back to clients so that they can now keep savings in their own bank
accounis.

FREEROLD PROPERTY

The Board of Management considers that the open market valuc for cxisting use by registered providers of social housing of
the freehold propertics is considerably in excess of book value,

STATEMENT AS TO DISCLOSURE OF INFORMATION TO AUDITORS
So far as the members of the Board of Management arc aware, there is no relevant audit information (as defined by Section
418 of the Companics Act 2006) of which the Association’s auditors are unaware, and each member of the board of

management has taken all the steps that they ought 1o have taken as a member of the board of management in order 1o make
themself aware of any relevant audil information and to establish that the Association s auditors are aware of that Information.

By order of the Board
Registered office:

Yy
)%écé 4
Steine House
D. W. Hancock / V. Howiod B S8, g

5. 1. Johnston-Ellis

RESPONSIBILITIES OF THE BOARD OF MANAGEMENT

Company law and registered social housing legislation require the Board of Management to prepare financial statements for
each financial year. Under that law the Board of Management have elected to prepare the financial statcments in accordance
with United Kingdom Generally Accepted Accounting Practice (United Kingdom Accounting Standards and applicable law).
Under conpany law the Board of Management must not approve the financial statements unless they are satisfied that they
give a true and fair view of the state of affairs of the Association and of the results for that period. In preparing these financial
statements, the Board of Management is required to:

select suitable accounting policies and then apply them consistently;

make judgements and estimates that are reasonable and prudent;

state whether applicable accounting standards have been followed, subject to any material departures disclosed and
explained in the financial statements; and,

prepare the financial statements on the going concem basis unless it is inappropriate to presumc that the Association
will continue in business.

e s

The Board of Management is responsible for keeping proper accounting records which disctose with reasonable accuracy at
any time the financial position of the Associatton and enable it to ¢nsure that the financial statements comply with The
Accounting Direction for Social Housing in England from April 2019, the Housing and Regeneration Act 2008, and the
Companies Act 2006, Tt has general responsibifity for taking reasonable steps to safeguard the assets of the Association and
to prevent and detect fraud and other imegularities.

The Board of Management members are shown on page 1.
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INDEPENDENT AUDITORS’ REPORT TO THE MEMBERS OF
BRIGHTON Y.M.C.A. (Limited by Guarantee)

Opinion

We bave audited the financial statements of Brighton Y.M.C_A (the "association’) for the year ended 31 March 2023 which
comprise the Statement of Comprehensive Income, Statement of Changes in Reserves, Statement of Financial Position, Cash
Flow Statement, Notes to the Financizl Statements, including a summary of significant accounting policies. The financial
reporting framework that has been applied in their preparation is applicable law and United Kingdom Accounting Standards,
including Financial Reporimg Standard 102 'The Financial Reporiing Standard applicable in the UK and Republic of Ireland'
{United Kingdom Generally Accepled Accounting Practice).

In our opinion the financial statemcnts:
-~ give a truc and fair view ofthestate of the association's affairs as at 31 March 2023 and of its income and expenditure
for the year then ended;
~  have been properly prepared in accordancs with United Kingdom Generally Aceepted Accounting Practice; and,
—  have been prepared in accordance with the Charities Act 2011, the Housing and Regeneration Act 2008 and The
Accounting Direction for Private Registered Providers of Social Housing 2019,

Basls for opinion

We conducted out eudit in accordance with International Standards en Auditing (UK) (18As (UK)) and appEeable law. Qur
responsibilities under these standards are further described in the Auditors' responsibilities for the andit of the financial
statements section of our report. We are independent of the azsociation in accordance with the cthical requirements that are
relevant to our audit of the Minancial statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our
other ethical respansibilities in aecordance with these requitements. We believe that the sudit evidence we have obtained is
sufficient and appropriate tv provide a basis for our opinion.

Conclusions relating fo going concern

In auditing the financial stalements, we have concluded that the dircctors® use of the going concern basis of accounting in
the preparation of the financial statements is appropriate.

Based an the work we have performed, we have not identified any material uncertainties relating to events ot conditions
that, individually or ¢ollectively, may cast significant doubt on the company’s ability to continue as » going concern fora
period of at least 12 months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the directors with respect to going concern are described in the relevant
sections of this report.

Gther information

The board is responsible for the other information, The other information comprises the information included in the annual
repor, other than the financial statements and our auditor’s report thereon. Qur opinion on the inuncial statements does not
cover the other information and, except to the extent otherwise explicitly stated in our repon, we do nol express any form of
assurance conclusion thereon.

in connection with our audit of the financial statements, our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with the financial statemenis or our knowledge obtained in
the sudit or otherwise appears to be materially misstated, If we identify such material inconsistencies or apparent material
migstatements, we arc required to determine whether there is a material misstatement in the financial statements or 2 material
misstatement of the other information. If, based on the work we have performed, we conclude that there is 2 materjaf
misstatement of this othey information, we are required to repart that fact,

We have nothing to report in this regard.

Opinions on ather matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the andit:
— the information given n the board report (incorporating the chair's repart) for the financial year for which the
financial stalements are prepared is consisient with the financial slatements; and,
— the board repont {incorporaling the chair’s report) has been prepared in accordancc with applicable legal
Tequirements.

Maiters on which we are required to report by exception
In the light of our knowledge and understanding of the association and its environment obtained in the course of the audit,
we have not identified material misstatements in the board report (incorporating the chair’s report).
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(centinued)

Matters on which we are required to report by exception (continned)
We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires us to
report Lo you il, in our opinion:

— adequate accounting records have not been kept or retums adequate for our audit have not been recived from

branches not visited by us; or,

~  the financial statements are not in agreement with the accounting records and returns; or,

—  certain disclosures of directors’ remuneration specified by law are oot made; or,

—  we have not received all the information and explanations we require for our audit.

In additian, we have nothing to report in respect of the following matter where the Housing and Regeneration Act 2008
requires us to report to you if, in cur opinion:
—  asalisfactory systemn of control over lransections has not been maintained.

Responsibilitics of trustees

As explained more fully in the Responsibilities of the Board of Management set out on page nine, the board members {who
are also the directors of the association for the purposes of company law) ave responsible for the preparation of the financial
statements and Tor being satisfied that they give a true and fair view, and for such internal control as the trustees determine
necessary ta enable the preparation of financial statements that are free from material misstaiement, whether due to [raud or
error.

In preparing the financial statements, the board is responsible for assessing the association's ability to continue 23 & going
concern, disclosing, a5 applicable, matters related to going consem and using the going concern basis of accounting unless
the trustees either intend to liquidate the arsociation or to cease operatiens, or have no realistic alicnative but to do 5o,

Aunditors' responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statemenis as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion. Reasonable assurance
15 & high level of assurance, but is not a guarantes that an audit conducted in accordance with 1ISAs (UK) will always detect
a materinl misstatement when it exists. Misstalements can arise from fraud or error and are congidered material if,
individually or in the aggrepate, they could reasonably be expected to influence the economic decisions of users taken on the
basis of these financial statements,

The extent to which the sudit was considered capable of detecting Irregularities Including frand

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in line with
our responsibilities, outlined above, to detect material misstatements in respect of iregularities, including fraud, The extent
to which owr procedures are capable of detecting irregularities, including fiaud is detailed below.

Qur approach to identifying and assessing the risks of material misstatement in respect of irregularities, including fraud and
non-compliance with laws and regulations, was as follows:

= the engagement pariner ensured that the engagement team collectively had the appropriate competence, capabilitics
and skills to identify or recognise non-compliance with applicable iaws and regulations;

- we identified the laws and regulations applicable to the company through discussions with directors and other
management, and from our commercial knowledge and expericnce of the social housing sector;

~  we focused on specific laws and regulations which we considered may have a direct material effect on the financial
statements or the operations of the company, including the Charities Act 201 1, Housing and Regencration Act 2008,
Accounting Direction for Social Housing in Englend from January 2019, taxation legislation and data protection,
anti-bribery, employment, environmental and heaith and safety legislation;

—  we assessed the exlenl of compliance with the laws and regulations idenlificd above through meking enquiries of
management and inspeciing legal correspordence; and

— identified laws and regulafions were communicated within the audii team regularly and the team remained alert to
instances of non-compliance throughout the audit.

We assessed the susceptibility of the company’s financial statements to material misstatement, including obtaining an
understanding of how fraud might occur, by:

- making enquiries of management a5 to where they considered there was susceptibility o frand, their knowledge of
actual, suspecied and alleged fraud; and
~ considering the internal controls in place to mitigate risks of fraud and non-compliance with laws and regulations.
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Auditors' responsibilities for the andlt of the financial statements (continued)
To address the risk of fraud through management bias and override of controls, we:

- performed analytical procedures to identify any unusual or unexpecied relationships;

- tested journal entries to identify unusuel ransactions;

—  assessed whether judgements and assumptions made in determining the accounting estimates were indicative of
potential bias; and

—  investigated the rationale behind significant or unusual ransactions.

In response to the risk of irregularities and non-compliance with laws and regulations, we designed procedurcs which
included, but were not imited 1o

= agreeing financial siatement disclosures to underlying supporting documentation;
— reading the mikutes of meetings of those charged with governance;
=~ enquiring of management as to actual and potential Jitigation and claims,

There are inherent limitations in our audit procedures described above. The more remaved that laws and regulations are from
finaneial transactions, the Jess likety it is that we would become aware of non-compliance. Auditing standards also limit the
andit procedures required to identify non-compliance with laws and regulations to enquiry of the directors and other
management and the inspection of regulatory and legal comespondence, if any,

Matcrial misstatements that arise due to fraud can be harder to detect than those that arise from error as they may involve
deliberate concealment or collusion.

A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting
Council’s website at: www.frc.org.uk/suditarsresponsibilities. This description forms peart of our auditor’s report,

Use of our report

This report is made solely to the association’s members, as a body, in accordance with Chapier 3 of Part 16 of the Companies
Ac1 2006 and section 137 of the Housing and Regenerution Act 2008. Our audit work has been underiaken so that we might
state to the association’s members those malters we are required 10 state to them in an auditor’s report and for no other
purpose. To the fullest extemt permitied by law, we do not accept or assume responsibility to anyone other than the
association and the association's members as a body, for our audit work, for this report, or for the opinions we have formed,

Ci
/"/

Chris Morey {Senior Stamtory Auditor)

for and on behalf of Feist Hedgethorne Limited
Statutory Auditors

Chartered Accountants

Preston Park House

South Road

Brighton

East Sussex

BN1 65RB

Date: A7, Meerker 2623



BRIGHTON Y.M.C.A.
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STATEMENT OF COMPREHENSIVE INCOME
Yeer ended 31 MARCH 2023

Nate
TURNOVER 2
Ovperaling cosls 2
OPERATING DEFICIT 2
Gain on disposals of fixed assets
{Loss)/gain on investments
Dividend income
Interest receivable 6
Donations
SURPLUSADEFICIT) FOR THE YEAR 3

Actuarial gain/(loss) in respect of pension schemes

TOTAL COMPREHENSIVE INCOME FOR THE YEAR

There were no discontinued operations during the year.

The notes on pages 17 to 28 form pan of these financial siatements.

The financial statements were approved by the Board on 23 “'25 and signed on its behalf by

u%aéf@?ég
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2023 2022
) £
5,238,049 4,993,965
{(5,271,135)  (5.230,338)
(39,086) {236,423)
1,176 302,892
{27,456) 7,840
5,584 4,989
106 910
20,357 8,021
(39.319) 88,229
(39,319) 88,220

8. J. Johnsion-Ellis D. W, Hancock ;} M l



BRIGHTON Y.M.C.A.
(Limited by Guarsntee)

STATEMENT OF CHANGES IN RESERVES
Year ended 31 MARCH 2023

Balance as at 1 April 2022

Deficit from statement of
comprehensive income

Transfer ftom revaluation reserve to
in¢ome and expendiure reserve

Transfer of restricted expenditure
from unrestricted reserve

Balance at 31 March 2023

In¢ome and
Expeaditure
Reserve

£

5,166,000

(39,319}

Restricted
Reserve
5

-

Revaluation
Reserve
£

5,126,681

The notes o pages 17 to 28 form part of these financial statements.

Page 14.

Total
£

5,166,000

(39,319

5,126,681



BRIGHTON Y.M.C.A.
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STATEMENT OF FINANCTAL POSITION
At 31 MARCH 2023

Note
FIXED ASSETS
Tangible assels - housing propesties 9
Tangible asscts - other 10
Invesiments 1

TOTAL FIXED ASSETS

CURRENT ASSETS

Stock of provisions

Debtars and prepayments 1z
Cash and cash equivalents

CREDITORS: amounts falling due
within ene year 13
NET CURRENT ASSETS

Monies held for residents
Amounts due to residents

TOTAL ASSETS LESS CURRENT LIABILITIES

CREDITORS: amounts falling due
after more than one year 14

Provisions for linbilitics

— Defined Benefit Pension Scheme 19

TOTAL NET ASSETS

CAPITAL AND RESERVES

Revenue reserves 16

2023

£ £

7,632,093

138,606

266,878

8,037,577
6,325
474,282
2,233,671
2,714,278

(557.458)

2,156,820

438
(418)
10,194,397
(4.441,957)
(625,759)

5,126,681

5,126 681

5,126,681

The notes on pages 17 to 28§ form part of these financial statemenis.

ez

S. J. fohnston-Ellis

jm%»m/z

D. W, Hancock
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222
£ £
7,892,771
148,024
284,001
8,324,886
6325
507,261
2,151,084
2,664,620
(483.370)
2,181,250
438
{438)
10,506,136
(4,632,434)
(707.702)
5,166,000
5,166,000
5,166,000



BRIGHTON Y.M.C.A.
{Limited by Guarantee)

CASH FLOW STATEMENT
Year ended 31 MARCH 2023
2023
Note £ £

NET CASH OUTFLOW
FROM OPERATING ACTIVITIES 17 179,623

CASH FLOW FROM INVESTING

ACTIVITIES

Purchase of tangible fixed essets (92,384}
Proceeds from sale of tangible fixed assets 2,599
Interest received 106
Purchase of investments (60,788}
Sale of mvestments 50,893
Dividend income 5,234
Investment charges (2,646)

196,986)

CASH FLOW FROM
FINANCING ACTIVITIES -

NET CHANGE IN CASH ——
AND CASH EQUIVALENTS 82,637

CASH AND CASH EQUIVALENTS
AT BEGINNING OF THE YEAR 2,151,034

CASH AND CASH EQUIVALENTS
AT END OF THE YEAR 2,233,671

The notes on pages 17 to 28 form part of these financial statements.
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2022
£ £
(234,689)
{39,701)
386,633
910
(11,355)
12,682
4,989
(2,863)
351,295
116.606
2,034,428
2,151,034



Page 17.

BRIGHTON Y.M.C.A.
(Limited by Guarantec)

NOTES TO THE FINANCIAL STATEMENTS
Year ended 31 MARCH 2023

1.

ACCOUNTING POLICIES

The principal eccounting policies of the Association are se1 out below:

a)

b)

c)

Legal status

The association is o company limited by guaranice, incorporated in Epgland and Wales, registered under the
Cotupanies Act 2006 and iz a registered housing provider and charity.

The registered office of the company is Steinc House, 55 Old Steing, Brighton, BN INX.
Accounting basis

These financial statements are prepared in accordance with UK Generally Accepted Accounting Practice (UK
GAAP) including Financial Reporting Standard 102 (FRS 102), the Housing SORP 2014: Statement of
Recommended Practice for Registered Social Housing Providers and the Accounting Direction for Private
Registered Providers of Social Housing.

The presentational currency of the financial statements is pound sterling (£).

The members of the Board of Management have a reasonable expectation that the Association has adequate
sesounses and reserves 1o be able to continue its operations for the foreseeable future. The Board have concluded
that the financial statements shouid continue to be prepared using the going concem basis,

Significant judgements and cstimates

Preparation of the financial statements requires management to make significant judgements and estimates. The
items in the financial statements where these judgements and estimates have been made include;

i) Significant managemenl judgements

There have been no significant mapagement judgements made when spplying the accounting policies of the
Assaciation.

it} Estimation uncertainty .

Infonmation about cstimates end assymptions that have the most significant effect op recognition and
measurement of asseis, liabilities, income and expenscs is provided below, Actual results may be substantially
different.

a) Useful life of depreciable assets

Manngement reviews its estimate of the useful lives of depreciable assels at each reporiing date based on the
expected mility of the assets. Uncertaintics in these estimates relate to technological obsalescence that may
change the utility of ¢ertain software and IT equipment and changes to decent homes standards which may
require more frequent replacement of key components. Accuntulated depreciation as at 31 March 2023 was
£844,030.

) Defined benefis obligation (DBO)

Management's estimate of the DBO is based on a number of eritical underlying assumptions such as standard
rates of inflation, mortality, dizcount rate and anlicipation of fulure salary increascs. Varation in these
assumptions may significantly impact the DBO amount and the annual defined benefit expenses (as analyzed
in Note 19, The contractual lability at 31 March 2023 was £625,759.
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BRIGHTON Y.M.C.A.
{Limlited by Guarantee}

NOTES TO THE FINANCIAL STATEMENTS (coatinued)
Year ended 31 MARCH 2023

1.

ACCOUNTING POLICIES (continued)

d)

e}

g

h)

i)

1

Taxation
The Association is a registered charity qualifying for exemption from Income, Corporation and Capital Gains Tax,
Deferred grant income

Deferted income represents amounts received for fature periods and is released to incoming resources in the period
to which it relates.

Housing properties

Housing properties are propertics held for the provision of social housing or to otherwisc provide social benefil,
Housing properties are principally properties availablc for rent and are stated at cost less accumulated depreciation
and impairment losses. Cost includes the cost of acquiring land and buildings, development costs and interest
charged on the mortgage loans to finance the scheme,

Works te existing properties which replace a component that has been treated separately for depreciation purposes,
along with those works that result in an increase in net rental income over the lives of the propertics, thereby
enhancing the economic benefits of the assets, are capitalised as improvements.

Government grants

Government grants include Social Housing Grants end grants from local authorities and other povernment
Associations. Government grants received for housing properties are recognised in income over the useful life of
the housing property structure and, where applicable, its individual components (excluding land) under the accruals
model.

Grants relating to revenue are recognised in income and expenditure over the same period as the expenditure to
which they relate once reasonable assurance has been gained that the entity will comply with the conditions and
that the Tunds will be received.

Depreciation of tangible fixed asseis

Depreciation is provided on the following basis:

Property 2% per annum on ¢ost

Residents” furniture 33 1/3%  per annum on cost

Motor vehicles 25% per annum, reducing balance

Horticultural equipment 20% per annum, reducing balance

Office furniture and kitchen equipment 20% pér annum on cost
Impairment

Annually housing properties are assessed for impairment indicators. Where indicators ave identified an assessment
for impairment is undertaken comparing the carrying amount (¢ its recoverable amount. Where the carrying amount
is deemed to exceed its recoverable amount, the scheme is written down to #ts recoverable smount. The resulting
impaitment loss is recognised as operating expenditure,

Pansion scheme

The Association participated in a multi-cployer defined benefit pension plan for employees of YMCAs in
England, Scotland and Wales, which was closed to new members and accruals on 30 April 2007. Due 10 insufficient
information, the plan’s actuary has advised that it i not possible to separately identify the assets and liabilities
rclating to Brighton YMCA,
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BRIGHTON Y.M.C.A.
(Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS (continued)
Year ended 31 MARCH 2023

1

ACCOUNTING POLICIES {continued)

i

k)

1

m)

n)

)

)]

Pension scheme {continued)

As described in note 19, Brighton YMCA has a contractual obligation to make pension deficit payments of
£102,906pa {2022: £99,908pa) over the period to April 2029, accordingly this is shown as a liability in these
accounts. In addition, Brighton YMCA is required to contribute £24,377 (2022: £22,333pa) to the operating
expenses of the Peasion Plan and these costs are charged to the Statement of Comprehensive Income 4 made,

The Associalion also operaies a defined contribution pension scheme, The Association’s contributions to this
scheme are charged to the Income and Expenditure Account in the period to which they relate.

Reserves

It i5 the policy of the Association to maintain a suflficient level of reserves to secure its viability beyond the
immediate future. The Association has considered its reserve policy in the light of the guidanee given by the Charity
Commission and advice obtained from consultants to the Housing Association movement. The Association
maintains a level of reserves against future uncertainties. This Jevel of reserves is reviewed annually by the Board.
Restricted Reserves

Restricled reserve funds are to bé used fof specific purposes as directed by the donor.

Turnover

Tumover comprises income from lettings including rents and service charges due from residents. Service charges
comprise st amounts charged to residents 1o conlribute towards the cost of heat, light and water. Rents and service
charges are calculated and agreed in advance of the start of the year. Amounts received from Supporting People
Contracts are also included in turnover.

Operating leases

Operating leases are charged to the Income and Expenditure Account in equal annual amounts over the lease term,

Financial instruments

Financial instrurments which meet the critetia of a basic financial instrument 25 defined in Section 11 of FRS 102
are accounted for under an amortised historic cost model.

Basic financial instruments are recognised at amortised historic cost,

Non-basic financiol instruments are recognised al fair value using a valuation technique with any gins or Josses
being reported in surplus or deficit. At each year end, the instrurnents are revalued to fair value, with the movements
posted to the income and expenditure (unless hedge accounting is applied).

The association has not adopied hedge accounting for the financial instruiments.

Investments

Investments held as fixed assels ave stated at market value. Any gain or loss on revaluation is taken to the statement
of comprehensive income.,



BRIGHTON Y.M.C.A.
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NOTES TO THE FINANCIAL STATEMENTS (centinued)
Year ended 31 MARCH 2023

2. TURNOVER AND OPERATING SURPLUS/(DEFICIT)

Page 20

Supported
housing Other 2023 2022
£ E 3 £ £
a) Income from lettings and projects

Rent receivable net of identifiable 4,160,501 - 4,160,501 3,853,843
servies changes
Service charges receivable 372,780 - 372,780 344,874
Exira support services {106) . {106) 4400

4,533,175 - 4,533,175 4,203,117
Rent losses from voids (269,300) - (269,300) (177.638)
Service charge losses from voids (24,566) - (24,566) {15,257)

4,239,309 - 4,239,309 4,010,222
Supporting People 803,403 - 803,403 787,159
Office of the Sussex Police 4,000 - 4,000 .
London Leaming Consartiuin - - = 3127
School of Applied Social Science 560 - 560 2,980
BHCC Workplace Health 300 - 300 -
Govemnment grants taken to income 190,477 - 190,477 190,477
Total income from kettings and projects 5,238,049 - 5,238,049 4,993,965

b) Expenditure on lettings and projects

Services and management 4,510,805 - 4,510,805 4,421,670
Routine maintenance 360,679 - 360,679 394,564
Depreciation of housing properties 284,400 - 284,400 283,925
Rent losses from bad debts 111,282 - 111,282 119,311
Service charge losses from bad debis 9,969 - 9.969 10,918
Total expenditure on leitings and projects 5.27?.135 - 5,277,135 5,230,388
Operating deficit from ketting
and project activities (39,086) - (39.086) (236,423)




ser'ss

626t
Ob8‘L
0ZL'zT0¢
99(
170°8
016

(€ZH'9ET)

{ez#'0tD)

LGLE'GE)

eSS
{ost'LT)
oL1'l
L5E0T
901
(930°6%)
{oR0°6E)
]

rua) /
sapling

1Z 28]

¥

aqrieg
ysaR)uf

z59'vEE.

636'F
Or8'L
9ZL'T0E
991
1z0's
016

(ezv'9c2)

- (eTv'otT)

{ee2)
¥ES'S
{9st'eT)
< TAN |
LSEDT

s

(980'6%)

z (980'6¢)
- 3

amouf QpPuag)
ounsoar]  Sunesadg

BREOET'S $96°566°p
9BE'DET'S 596'E66'F
SEILLTS  6RD'BEE'S
SEI'LLT'S 6H08ET'S
¥ 7

B0 AFA0WAD ],
Sugersdp  Zupwiado

1gad oy a0y (Noyap)sujding

FUOOUL PUIPLAL(T

FjEOUNSIAT U0 Wisd; (5507}

KLuadoud ployasy jo fesodsip uo uiery
a]a1gaA 1010w JO jesodsip uo mon
suohelog

IGEAISI J5IMU]

S}I50H

£2unjer] SusnOR 18108 L) a4mypuadxy pus awedu)
fadird

aeak ag) a0p (pdYapYysnpding
suiod] puapialg

simausaam o wiedy(sso)
273794 JO10W JO [esodsip uo men

suoneuo(]
D[GBAIIIN JSINUY

SsoH
$Bupse] Fugsaoy] [errog woely danppuadxy pue smcauf
€T0T
“

{panupuod) §NI4UNS ONILVEIIO GNY HTAONENL ‘T

£202 HOUVIA 1€ P2pua Jeap
(panuyued} SLNTWALYLS TYIONVNIA AHL OL SILON
(omuesens) £q payaryy)

“V'3'IW'A NOLHOTIE



Page 22,
BRIGHTON Y.M.C.A.
(Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS {(continucd)
Year ended 31 MARCH 2023

3. SURPLUS/ADEFICIT) FOR THE YEAR

2023 2022

The deficit for the year has been arrived at after charging/(crediting): £ £
Audilor's remuneration 12,600 12,450
Directors’ and senior management emoluments 208,600 234 567
Depreciation of properiics 284,400 283,926
Depreciution of other tangible fixed assets 76,656 54,133
Operating lease rentals — land and buildings 20,000 20,000
Government granls 1aken to income {190.477) (190477)

4. ACCOMMODATION

The numbser of bed spaces available at the beginning of the yeer was 301. The number of bed spaces available at the end
of the ycar was 302,

5. VOIDS AND BAD DEBTS

The cosl of vacant accommodation and bad debts, £415,117 (2022; £323,124), amounts to 9.1% of the relevant income
receivable (2022: 7.6%).

6. INTEREST RECEIVABLE

2023 2022

£ £

On bank deposits 85 910
On investmeénts 21 -

106 910
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NOTES TO THE FINANCIAL STATEMENTS (continued)
Year ended 31 MARCH 2023

7. EMPLOYEES AND EMPLOYEE COSTS

2023 2022
No. No.
The average nurnber of persons (including the Chief Executive)
employed during the year was as follows:
Administration 18 18
Professional 80 923
Domestic 20 19
118 130
Employee costs {including the Chief Executive): £ £
Wages and salaries 3,173,425 3,062,263
Defined contribution pension costs 87,017 78,977
Social security costs 239,070 237,957
Other pension cosls 122,373 123,313
3,601,286 3,502.56%
The full time equivalent number of staff who received remuneration {(excluding directors):
2023 2012
No, Neo
£60,001 to £70,000 4] 0
£70,001 to £B0,000 1] 1
£80,001 1o £90,000 2 1
£90,001 t0 £100,000 0 i
8. KEY MANAGEMENT PERSONNEL
The aggregate remuneration for key management personne! charged in the year is:
2023 2022
£ £
Bagic salary 197,087 190,118
Benefits in kind - 13,106
Pension contributions 11,513 31,343
208,600 234,567

The exiting Chief Executive was a member of the current stakeholder pension scheme with no special terms or rights
to cnhanced benefils. There were no payments made 10 board members during the year (2022: £Mil).



BRIGHTON Y.M.CA.
(Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS (continued)
Year ended 31 MARCH 2023

5.

FIXED ASSETS

HOUSING PROPERTIES

Cost:

At 1 April 2022
Additions
Disposals

Al 3] March 2023

Depreciation:
At 1 April 2022
Charge for year
Disposals

At 31 March 2023

Net boolk value:
Al 31 March 2023

At ] April 2022

Page 24,

Held for

Letting
£

14,196,272
23,7122

14,219,994

6,303,501
284,400

6,587,901

7,632,093

7,892,711




BRIGHTON Y.M.C.A.
(Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS (continued)

Year ended 31 MARCH 2023

10.

11.

OTHER FIXED ASSETS

Cost:

At 1 April 2022
Additions
Disposals

At 31 March 2023
Depreciation:

At T April 2022
Charge for the year
On Disposals

At 31 March 2023

Net book value:
At 3] March 2023

At T April 2022

FIXED ASSETS

INVESTMENTS

Valuaticna:

At 1 April 2022
Additions
Disposals
Revaluations

At 31 March 2023

Carrying amount at falr value:
At 31 March 2023

At 1 April 2022

Page 25,

Furniture,
Flxtures,
Fittings
and Motor
Equipment Vehicles Tota)
£ £ £
1,674,566 34,748 1,709 314
68,661 - 68,661
{776,384) (18,955) (795,339)
966,843 15,793 982,636
1,534,628 26,662 1,561,290
74,990 1,666 76,656
(776,384) {17,532) {793,916)
$33.234 10,796 244,030
133,609 4097 138,606
139,938 3,086 148,024
Investment
Fund
£
284,091
61,136
{50,893)
(27,456)
266,878
266,878

234,091



BRIGHTON Y.M.C.A.
(Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS (continued)
Year ended 31 MARCH 2023

12.

13.

14.

15.

DEBTORS: amounts falling due within one year

Trade debtors

Income due from residents
Other debtors
Prepaymemls

CREDITORS: amounts falling due within one year

Trads creditors

Taxation and Sacial Security
Other ereditors

Accrals

Deferred grant incore (note 15)

CREDITORS: amounts falling due after more than one year

Deferred grant income (note 15)

DEFERRED GRANT INCOME

At 1 April
Grant received in the year
Released 1o income in the year

At 31 March

Amounts to be released within one year
Amounis to be released in more than one year

Page 26.

2023 2022
£ £
13,526 192,332
273415 222,634
187,338 92,295
474,279 507.261
2023 2022
£ £
169,236 141,078
56,857 59,580
36,138 31,174
104,750 61,061
190,477 190,477
557,458 483,370
2023 2012
£ £
4441957 4,632.434
4,441,957 4,632,434
2023 2022
£ 1
4822911 5,013,388
(190,477) (190,477)
4632434 482291
2023 2022
F; £
190,477 190,477
4,441 957 4,632,434
4632434 4822911




BRIGHTON Y.M.C.A.
(Limifed by Guaranter)

NOTES TO THE FINANCIAL STATEMENTS (continued)
Year ended 31 MARCH 2023

16.

17.

18.

REVENUE RESERVE

Balance at 1 April
Surplus/{Deficit) for the year afier transfers to/from reserves

Balance at 31 March

CASH FLOW FROM OPERATING ACTIVITIES

SurplusiDeficit) for the year
Adjustments for non-cash items:
Depreciation charges - housing properties
- fumniture, fixtures, fittings and equipment
- muotor vehicles
{Increase)/Decrease in debtors
Increase/ (Decrense) in creditors
Pensgion deficit payments made
Increase/(Decrease) in pension liability
Canrying amount of tangible fixed assel disposals
Adjustments for investing or financing activities:
{ProfityLoss on sale of fixed assels
Government grants utilised in the year
Interest receivable
Dividends received
Investment losses/{gains)
Investment chatges

et cash outfow from operaling activities

OPERATING LEASES

Future minimum lease payments for non-cancellable
Operating leascs payable in:

Less than one year

Between one and five years

Owver five years

Page 27,

2023 2022
£ i
5,166,000 5,077,771
{39,319) 88,229
5,126,681 5,166,000
2023 2022
£ £
(39.319) 88,229
284,400 283,926
74,990 48,531
1,666 2,695
32,982 (87,259)
74,088 34,844
(99.926) {99,883)
17,983 (1.327)
(1,176} (302,892)
(190,477) (190477)
(106) 910
(5,584) (4,989)
27456 (7.840)
2,646 2,863
175.623 (234,689)
Land and Land and
Buildings Buildings
2023 2022
£ £
20,000 20,000
80,000 80,000
11,667 31,667
111,667 131,667
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NOTES TO THE FINANCIAL STATEMENTS {continued)
Year ended 31 MARCH 2023

19. PENSION OBLIGATIONS

The Association participated in a contributory pension plan providing defincd benefits based on final pensionable pay
for employees of YMCAs in England, Scotland and Wales, The assets of the YMCA pension plan ate held separately
from those of the Association and a1 the year end these were invested in the Mercer Dynamic De-risking Solution. 62%
matching portfolio and 38% in the growth pottfolio and Schroder (property units only).

The mosi recent completed three year valualion was as a1 | May 2020, The assumptions used which have the mosl
significant ¢ffect on the results of the valuation are those relating to the assumed rstes of retumn on assets held before
and after retirement of 2,59% and 1.09% respectively, the increase in pensions in payment of 2.99% (for RP! capped at
5% p.a.), and the average life expectancy (rom nomnal retirement age {of 65) for a current male pensioner of 22.0 years,
fomale 24.4 years, and 23.7 years for a mele pensioner, female 26.1 years, retiring in 20 years® time. The resull of the
valuation showed that the actuarial value of the asscts was £146. Imillion, which represented 79% of the benefits that
had accried 10 members.

The Pension Plan was closed to ncw members and future service accrual with ¢ffcet from 30 April 2007. With the
removal of the salary linkage for benefits, all employed deferred members became deferred members as from | May
2011,

The valuation prepared as al | May 2020 showed that the YMCA Pension Plan had a deficit of £39 million. The
Aszsociation has been advised that it will need to make monihly contributions of £8,575 from | May 2023. This amount
is bascd on the current actuarial assumptions (as outlined above) and may vary in the future 8s a result of actual
perfonmance of the Pension Plan. Agreed future deficit contributions have been discounted using a rate of 3% (2022:
3%). The gurrent recovery peried is 6 years commencing 14 May 2023,

Repayable
After more
Within One lo Two o After five than TOTAL TOTAL
one year 1wo years five years years one year 2023 022
£ £ £ £ i £

As gt 31 March 2023 102,656 102 906 308,716 111,481 523.103 625,759

As at 31 March 2022 99.927 99,908 209,725 208,142 607,775 707.702
- — = —F 1
2023 2022
£ £
Bualance at 1 April 071,702 B09,112
Increase/{Decrease) in provision 17,933 (1.527)
Payments in year {99,926) {99,883)
Balance at 31 March 625,759 707,702

In addition, the Association may have, over time, liabilitics in the event of the non-payment by other participating
YMCASs of their share of the YMCA Pension Plan's defielt. Itis not possible currently fo quantify ihe polential amount
that the Association may be called upon to pay in the futuze.



BRIGHTONYMC A
England & Wales - Charity number 800987

Accounts




YMCA

BRIGHTON

BRIGHTON Y.M.C.A.
(Limited by Guarantee)
CHAIR’S AND BOARD OF MANAGEMENT REPORT
AND
FINANCIAL STATEMENTS

Year ended 31 MARCH 2022

Company No: 2329407
Charity No: 800987
Registered Provider No: 113835



BRIGHTON Y.M.C.A.
(Limited by Guarantee)

CONTENTS OF THE FINANCIAL STATEMENTS

Association Information

Chair’s Report

Report of the Board of Management
Responsibilities of the Board of Management
Report of the Independent Auditors
Statement of Comprehensive Income
Statement of Changes in Reserves

Statement of Financial Position

Cash Ilow Statement

Notes to the Financial Statements

Page

9



BRIGHTON Y.M.C.A,
(Limited by Guarantee)

Company Number: 2329407
Registered Charity number; 800987
Registered Housing Associntion number: 113833

MEMBERS OF THE BOARD OF MANAGEMENT:
8. J. Jvhnston-Clhs - Chair

P.C. Jukes

D. W. Hancock

R. Brooks — resigned 13/1/2022

H. McShane

IL.B. Tarling

M.A L Rosenberg

I.R. Davila - resigned 5/1:2022

N. Archibald — appainted 17/11/2021]

OFFICERS OF THE ASSOCIATION:
A M, Cairns - Chief Executive

BANKERS:;
Lloyds TSB

171 North Strect
BRIGHTON
BN 1GL

Bank of Scotland
Queens Square
BRIGHTON
BNI1 3FD

Investec

30 Gresham Street
Landan

EC2V 72QP

SOLICITORS:
DMH Stallard
Griffin House
135 High Street
Crawley

West Sussex
RHIO IDQ

ACCOUNTANTS:
Gulloways Accounling
Atlas Chambers

33 West Strect
BRIGHTON

BNI 2RE

AUDITORS:

Feist Hedgetharne Limited
Chartercd Accountants
Preston Park Hlouse

South Road

BRIGHTON

BN1 6SB

Page 1.



Page 2.
BRIGHTON Y.M.C.A.
(Limited by Guarantee)

CHAIR’'S REPORT

For over 150 years YMCA Brighton has proved that we can adapt, respond, and develop according to the needs of our
community to ensure that we deliver our mission o provide a consistent supply of high-quality housing and person-centred
support that allows people to feel inspired to achieve their aspirations. However, nothing could have prepased us for the
unprecedented challenges that a second year of Covid-19 has placed upon us, In response to the waves of Covid-1% and the
subsequent restrictions imposed by the Government, the Association developed a range of flexible and creative approaches
to ensure that clicnts, and staff, felt fully supported throughout this uncertain and worrisome time. The housing projects
continued to provide one-to-ane suppart services to clients, and as Covid restrictions have eased, elubs and groups have been
able to be reintroduced so that our clients and staff are once again experiencing in-person interaction, communiy ¢ohesion
and befonging,

As an organisation we have had to leam new ways of aperating, but due to the amazing commitment and dedication of our
staff we have continued to provide safe and secure housing to our clients, Many af the Covid-ways of operating have now
become commaonplace within our working week — virlual meetings, hybrid and flexible working amangemenls —a new sense
of looking dilTerently at how we operate and creating, and quickly developing, service offerings as needed to respond to
ever-changing need in and ever-changing world.

YMCA Brighton ofters 303 units of accommodation across 13 projects to adults, who have experienced homelessness, and
provides rauma informed person-centred support $o that they can develop independence and resilience to achigve their
personal goals and be equipped ta move-on to independent living, Over the past year the Association has provided housing
ta 4249 individuals. We also provide onc-to-one couching support through our Evolve (Education, Volunteering, Vocational
training & Cmployment) projecl. During Covid this was delivered via remote video and telephone sessions, until face to
face activities were able to recommence in September,  Over the period Livolve supported 74 individuals to prepare for and
access work and lcamning. The Association has worked collaboratively with public health, to keep residents and clients safe
and with local services providers to deliver much needed services such as in-house vaceination elinics. The Association has
been well supported by local business, churches and individuals who have gencrously donated food end goods for our clients,
and we are exiremely grateful W all these individuals for their kindness and compassion.

At the end of 2021, John Qshorne retired as Chief Executive. John was associated with YMCA Brighton for 50 years and
was Chief Executive for over 30 years. We welcomed Anne Cairns as our new Chief Executive in January 2022, Ann¢ brings
a wealth of housing-related knowledge and expertise to the Association and under her leadership ¥MCA Brighton will
continue to build upon the Association’s impact and success, to extend and deliver much noeded services 1o the most
marginaliscd in socicty.

YMCA Brighton remains in a financially strong position. The year ending 31 March 2022, the Association showed a surplus
of £88.220 (2021; deficit (£314,253)). The halance on the Revenue Reserve at 31 March 2022 was £3,166,000 (2021:
£5,077,771). Furher details are sot out in Notes 2 #nd 16 to the financial statements. During the year, the Assaciation’s
principal income sources camprised rent and service charges from clicnts of £4,203,117 (202]: £4,143,453) and Supposting
People Funding from Brighton & Hove Ciry Council of £787,159 (2021: £755,255). Further detail can bz found in Note 2 to
the financial statcments.

The cost of vacant accemmodation and bad debts amounts to 7.6% of the relevant income reccivable (2021; 3.9%) has been
significantly impacted during the Covid period. This is a priority arca for improvement over the next 12 months. There has
been an improved operating position against the previous year, with deficit on hostels as a % of gross income from clients
was -5.7% (2021: -8.5%). Work to [urther strengthen the operating position will continue to ¢nable the Association to reach
a position of [ull cost recovery,

In March the Association adopted a 12-month interim svategic plan “Strengthening our Foundations® as the Aszaciation
consulis with local communities, refiect on its strengths, looks to the fiure and the challenges ahead and develops the 2023
Strategic Plan.

¥YMCA Brighton could not support se many people and transform lives without the extraordinary work of our dedicated and
passionate staff who work tirclessly to help and empower our clients.

Finally, | would like to thank my fcllow Board members and volunteers whe give their ime and expertise so generously to

support YMCA Brighion achicve its vision and support even more peaple who have experienced homelessness, work to hive
independently and achieve their aspirations.

5. I. Johnston-Ellis {_g/':’é C( /’Zg
D. W. Hancock j I/, Hinoeh 2 [ 7 / 1920
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REPORT OF THE BOARD OF MANAGEMENT

The members of the Board of Management submit their report and the audited financial statements for the year ended 31
March 2022.

OBJECTIVES

The objectives of Brighton YMCA arc to provide accommodation and support to adults who are experiencing homelessness
to develop the skills to live independently. In meeting these objectives, the Association provides person-centred, trauma
informed support, applying the principles of psychologically informed environments. Our Trustees review and determine
the strategic direction and objectives to ensure the Association’s activity remains consistent with our aims. In carrying out
this review the Trustees have considered the Charity Commission’s general guidance on public benefit.

In carrying out our activities for the public benefit, the Association has developed considerable expertise in supporting people
with a range of support requirements, including multiple and complex needs and dual diagnosis and co-morbidity. This work
is set within continually improving framework and culture of safeguarding and diversity and inclusion at all levels across the
Association,

During the year the Charity has provided 303 units of Supported [Housing, to 426 individuals in 13 different premises spread
throughout the City of Brighton and Hove, and work and learning support 1074 individuals who were not engaged in work,
cducation or training, living the in the city.

The Association continues 1o focus on value for money by managing resources, including buildings, stafl and monetary
resources, to ensure we maximise their use to achieve our objectives.

A more detailed review of our activitics is provided below.
STRUCTURE, GOVERNANCE AND MANAGEMENT
Governing document

Brighton YMCA is a registered charity and is therefore subject to charity law. Its Board members, who are also the trustees,
are responsible for ensuring that the charity operates in accordance with its purposes as set out in its Code of Governance
and its “Memorandum & Articles of Association’, which were revised in 2020. Board members are also responsible for
ensuring that the charity’s resources are used [or those purposes. As Brighton YMCA is also registered as a Limited Company
{a Company Limited by Guarantee) members of the Board alse have legal responsibilities under the Companies Acts as
directors of a charitable company.

Appointment of trustees and trustee induction and training

The members of the Board of Management throughout the year are disclosed on page L. Steps are taken to identify potential
Board members who have no connection to the Association or with existing Board members. This includes local advertising,
with targeting if reccommended by the Personnel Advisory Group. The Board has the power to elect new trustees, who become
Board members, in accordance with the Code of Governance. Trustees are elected for a three-year term and may be re-
clected to a maximum of three terms.

Association

The Board has ultimate responsibility for the governance of Brighton YMCA. The Board determines strategic direction and
policics, oversees control and risk management [rameworks are established and implemented by operational management,
and ensures that the Association achieves its aims and objectives. The Board meets six times a year, (o review oversight,
assurance and provide strategic direction. Documents are circulated to members in advance of meetings. The Chief Executive
is appointed by the Board, under a contract ol employment, to manage the day to day operations of the Association. The
Association’s strategy development and annual business is discussed jointly by the Trustee Board and Chiel Executive.
There is a joint commitment between the Trustee Board and the Chief Exccutive o carry out the agreed business plan,
Implementation of the operational activitics and development is primarily the responsibility of the Chiel Executive,
monitored through regular reports to the Trustee Board. The Association also has three regular Advisory Groups 1o oversee
specified arcas of the Association’s work: these are the Finance Advisory Group, the Personnel Advisory Group and the
Client Services Advisory Group. The Development Advisory Group is activated when the Association is pursuing
development options.
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REPORT OF THE BOARD OF MANAGENMENT (continued)
OBJECTIVES (continued)
Company structure

The Association is established as a company limited by guarantee under the Companies Act 2006, as a registered charity
under the Charities Act 2011 and as a registered provider of social housing under [ousing and Regeneration Act 2008. The
Association is a member of YMCA Iingland.

Related parties

The services offered by Brighton YMCA are an integral part of Brighton & Hove City Council’s homelessness pathway and
homelessness reduction strategy.  The Association receives a signilicant amount of its core [unding from Housing Related
Support contracts with Brighton & Hove City Council. Brighton YMCA works in partnership with other local service
providers in the city, such as CGL and Arch Healthcare increasing the breadth of services and support accessible to residents
living in YMCA Brighton accommodation. The Association works with other local agencies and participates in local provider
networks to share expertise and resources and to develop best practice wherever possible.

Principal risks and uncertainties

Long term income stability is a signilicant risk due to a lack of diverse income streams. Brighton YMCA receives a
significant amount of its core funding from Housing Related Support contracts with Brighton & Hove City Council. The
current contracts commenced in September and November 2017, In addition to the main Support contracts, the Association
also successfully tendered for a new Work & Learning Support contract which commenced in April 2018. These contracts
have subsequently been extended to 2023, when a competitive tendering exercise will be completed. YMCA Brighton will
be seeking to diversify income streams to mitigate this arca of risk.

A significant health and safety incident is identified as a principal risk to the Association due to the nature of the services
provided and the nature of the client group that the Association supports. During the year, the Association commissioned an
external review of safeguarding practices. In addition, the Association employs external consultants to complete all fire
safety risk assessments, legionella risk assessments and an annual health and safety audit.

Risk management

The Beard is responsible for the Association’s risk management strategy which:

= focuses on the significant risks that threaten the Association’s ability to meet its objectives; and,

= provides reasonable assurance ol the safeguarding of assets.

The Association has continued to develop our approach to risk, based on the three lines of defence model, captured in a
comprehensive risk register, with regular oversight by Board. Operational management established systems of internal
controls to implement its risk management strategy. The internal control system is designed to understand the risks to the
Association, manage and mitigate, within agreed risk appetite levels, rather than eliminate the risk of [ailure to achicve
business objectives and can only provide reasonable and not absolute assurance against material financial misstatement or

loss. The key elements are as follows:

= FFormal policies and procedures are in place including the documentation of key systems, which allow the monitoring

of controls.

— Risk register reported quarterly to the Finance Advisory Group for scrutiny, top 5 risks reported quarterly to the
Board. Risk action plans are developed in relation to any risk areas that are outside the Association’s risk appetite.

- Board appointment of external audit/review of risk including finance, safeguarding and health & safety.
A Comprehensive annual budgets complemented by financial reporting to the Board which includes detailed quarterly

management accounts reporting actual against budgeted performance and resulting variances. Performance against
the annual plan, service development plans and key performance indicators are also reported on a quarterly basis.
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REPORT OF THE BOARD OF MANAGEMENT (continued)

Value for Money

YMCA Brighton continues to focus on value for money, while being clear to take account of the social value impact being
delivered, when considering the use of resources. To ensure the Association achieves value for money stafl and monetary
resources are closely managed and monitored to enable continuous improvement. Consideration is given to not only the
economic cost, but also efficiency and effectiveness, monitored through key performance indicators, impact measures and
client satisfaction surveys.

A review of staffing structures completed during the year led to a refocusing of stall resources, reducing management roles,
and reinvesting into frontline services. The exercise was completed through natural stalT turnover and reduced stafling costs
by £80k, while increasing frontline staffing levels and support to residents. During the year, a review of procurement was
also completed, which is expected to deliver savings of up to 10% in relation to day to day maintenance expenditure.

Value for money metrics - The Value for Money Standard issued by the Regulator for Social Housing required the publication
of value for money metrics. The metrics are generally used by larger housing association with development portfolios and
all of the metrics are not entirely applicable to YMCA Brighton as the primary focus is on preventing homelessness, skills
development and creating opportunities [or independence. In the interest of transparency and accountability, where the metric
is calculated as zero, this is reported as such.

1. Reinvestment percentage: 0% (2021 0%).
The reinvestment percentage considers the investment in properties (existing stock as well as new supply) as a
percentage of the value of total properties held, demonstrating the scale of investment in relation to the size of the
asset base. The Association’s property stock has remained stable [or several years. During the current year one
property, cost £124,844, was sold.

2. New supply (Social housing units) delivered percentage 0% (2021 0%)
The new supply percentage sets out the number of new social housing units that have been acquired or developed
in the year as a proportion of total social housing units owned at that period. The metric does not include social
housing properties transterred from another provider. YMCA Brighton only provides supported housing and is
not a developing organisation and has not delivered any additional units during the period.

Gearing — 0% (2021 0%)

The gearing percentage assesses how much of the adjusted assets are made up on debt and the degree of
dependence on debt finance, demonstrating the proportion of borrowing in relation to the size of the asset base.
The Association has no debt finance.

ok

4. EBITDA {(major repairs included) interest cover %: 0% (2021 0%)
The interest cover metric is a key indicator for liquidity and investment capacity and secks to measure the level of
surplus generated compared to interest payable; the measure avoids any distortions stemming from the
depreciation charge. The Association has no debt finance and therefore incurs no Interest cost.

5. Headline social housing cost per unit: £15,495 (2021 £15,879)
As a specialist supported housing provider, this reflects the extent of support provided to residents, the
infrastructure requirements for a registered provider of supported housing and the high wage arca the organisation
operates in.

6. Operating margin (social housing lettings only) -2.5% ( 2021-7.1%)
The operating margin demonstrates the profitability ol operating assets belore exceptional expenses are taken into
account, The overall operating margin: -4.7% (2021: -7.4%)

7. Return on capital employed: 6.3% (2021 -3.5%)
This metric compared the operating surplus o total assets, less current liabilities and it measures the efficient
investment ol capital resources.

Key management personnel

The Board undertakes an annual salary review for all staff, including key management personnel, with the agreed percentage
increase being applied to all stalf. Salary levels for new key management appointments are agreed by the Chief Exccutive
and the Chair of the Board, taking into account those on ofler in other local and regional Associations operating in the same
seclor.
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REPORT OF THE BOARD OF MANAGEMENT (continued)

Defined Benefit Pension Scheme

The Trustees recognise possible concern relating to its participation in a defined benefit pension scheme. Appropriate action
has been taken: The scheme was closed to new members in 2007, and the link to final salary broken in 2011. Additional
contributions continue to be made to reduce the deficit. As part of the YMCA federation, the multi-employer scheme is run
by an independent board of trustees with employer representation through the Principal Employer, National Council of
YMCAs. The pension scheme trustees obtain an actuarial valuation every three years and we have considered the
implications to the charity’s finances from the latest available actuarial valuation. We have reviewed the charity’s ability to
continue to deliver its charitable objectives by ensuring budgets, forecasts and plans are available and include the impact ol
deficit repayments. The trustees included the impact of pension scheme deficit repayments in considering going concern
status, reserves, and the risks and uncertaintics that the charity face noted elsewhere in this Report.

The Association benefits from the pension scheme trustees and the Principal Employer seeking suitable specialist
professional advice both to manage the scheme and in the continuing effort to explore ways of reducing the overall pension
deficit. The notes to the Accounts include an accounting policy and further details in note 19,

PRINCIPAL ACTIVITIES

On 31* March 2022 the Association provided 301 units of supported housing, which enabled the Association to provide
accommodation and support to 426 individuals. These are broken down as follows:

1. William Collier IHouse

William Collier House provides 94 single bedsit units, with 24-hour on-site staffing. Six of these units are completely
sell-contained, ol which 4 are fully accessible. Two bedsits are held for Probation Service referrals. All other
nominations come from the Housing Options Team within the Council’s Adult Social Care and Housing Department.
As in all our premises, we provide strengths based, person centred, housing related support to help clients gain the skills
and resilience to move towards independence.  William Collier House provides High and Medium Support, with
residents expected to stay no longer than 2 years before moving-on.
2. George Williams Mews
George Williams Mews offers 24 hour on-site staffing and provides the following:
1-5 George Williams Mews comprises 23 bedrooms in 5 shared houses. The accommodation provides medium support

for residents, [or up to 2 years.

6-7 George Williams Mews comprises 37 self-contained bedsits in a three-storey block of flats. The accommodation
provides low support for residents, for up to 2 vears.

8 George Williams Mews comprises office and training facilities, where YMCA Brighton provides work and learning
activities including accredited life-skills courses that enable clients to gain skills and independence.

3. Fred Emery Court

Fred Emery Court provides 32 self-contained studio flats with 24 hour on-site staffing. The accommodation offers low
support to residents for up to two years.

4. Stanley Court

Fred Emery Court provides 31 self-contained studio {lats with 24 hour on-site stalfing. The accommodation offers low
support to residents for up to two years.

[.eslic Best House

n

Leslie Best House provides 11 tenancies in self-contained (Tats with 24 hour on-site stalfing for single female clients.
The accommodation offers low support to residents for up to two years.



BRIGHTON Y.M.C.A. Yage 7.
(Limited by Guarantee)

REPORT OF THE BOARD OF MANAGEMENT (continued)

PRINCIPAL ACTIVITIES

6. Morton Court

This scheme provides 27 low support tenancies in self-contained studio lats with 24 hours staffing from neighbouring
George Williams Mews, where tenants also access life-skills courses.

7. 158 Old Shorcham Road

This end-of-terrace property provides low support tenancies [rom 2 self-contained flats. with 24 hours staffing from
neighbouring George Williams Mews, where tenants can also access the life-skills courses.

8. Small houses.
The small houses project is made up of 3 shared houses:

54 Benlield Way
56 Benlield Way
48 Highlands Road

The two detached properties and one semi-detached bungalow provide low support accommodation for 5 single clients
who wish to live together in this family house. Each client has their own single bedroom and they share communal
facilities. Residents are supported by two dedicated staff with emergency out of hours support provided from
ncighbouring George Williams Mews, where tenants also access the life-skills courses

9.  Steine House

Steine [House comprises 13 self-contained Mats and a shared apartment for 4 clients. YMCA Brighton's head office is
currently located in this property.

10. Bennett House

This property, for which a four-year lease was taken on by the association in August 2018, due to be extended, provides
self-contained accommodation with high to medium support for 10 residents.

11. EVOLVE (Education, Volunteering, Vocational training & Employment)

EVOLVE is a floating support coaching service that adults who are receiving housing related support, and are ready
to take the next step towards education, volunteering, vocational training, or employment aspirations, can access.

EVOLVE provides a personalised strengths-based service, ensuring a client’s aspirations are at the heart of their
support and encouraging them to take ownership of their life. Through a flexible and creative approach, coaches work
with ¢lients to develop resilience and embed positive responses to the challenges they face on their journey to
independence.

During the year, the property at 10 Foredown Drive, which had previously provided accommodation for 2 residents, was
sold on the open market.

ACHIEVEMENTS AND PERFORMANCE

During the year, the Association has further embedded flexible service provision to adapt to infection control measures and
the changing Government restriction in relation to Covid-19. The Association has developed effective infection control
practices and successfully prevented a contagion of Covid-19 throughout our settings.

The organisation has provided supported accommodation to 426 residents and despite the impact of referrals and access to
wider services and placement opportunitics, provided coaching o a further 74 individuals, 43 of whom were then able to
access work, volunteering or education.

During the year, the Association has continued to involve all its clients by holding regular consultation meetings at each of
its projects. [t also has an Association-wide Scrutiny Panel and a Clients Forum.
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REPORT OF THE BOARD OF MANAGEMENT (continued)

PRINCIPAL ACTIVITIES

Furthermore, client representatives meet formally with Board members on its decision-making Client Services Advisory
Group. Through consultation with its clients in this way, Brighton YMCA has agreed a range of “Client-Identified Service
Standards - Local Offers” to provide enhanced arrangements and services for its residents.

The Association has completed an external review of safeguarding, and revised safeguarding policies and practices, and a
review of risk management.

A review of the Association’s staffing establishment led to a reprofiling of roles, reducing management resource across the
Association and the reprofiling of resources to increase client facing staffing and generate annual savings in excess of £100k
per annum.

In January the Association launched the “Listening Project’, a comprchensive consultation process with residents, clients,
staff, partners and stakeholder to inform our strategy development work, due to be completed in the next financial year.

In March the Association adopted it’s 12 month Strengthening our Foundations Plan, a precursor to developing our next 5-
year strategy

PLANS FOR FUTURE PERIODS

The Association will deliver it’s Strengthening our Foundations plan, delivering improvements against the following
thematic areas:

~  Safety - We will strengthen our safeguarding culture and practice, embedding a safeguarding culture based upon
knowledge and best practice, within a comprehensive organisation wide framework. We will further develop our
approach to risk and our risk management framework. We will complete a review of fire safety and landlord health and
safety practices and oversight.

—  Financial Robustness — We will set an EBITDA positive budget, as a step towards achieving [ull cost recovery. We will
review income collection practices and culture to minimise levels of bad debt and review our internal finance systems
and organisation staffing establishment to ensure that we have the right expertise, in the right places, and are achieving
value for money.

- Compliance — We will carry out a governance review and consider the additional skill and expertise required to lead us
through our next strategic cycle. We will review ourselves against existing and proposed compliance standards ensuring
that we are able to adapt to new legislation in a timely manner.

Insight & vision — We will complete our consultation The Listening Project to inform strategic discussions and develop
our next 5 years strategy and business plan.  We will also be completing an Equality, Diversity and Inclusion stafl
survey, to inform our Single Equalities Scheme continuous improvement. We will complete an audit of I'T and develop
an IT strategy, ensuring effective use of technology for stafl and clients Lo ensure we are maintaining the highest levels
of data sceurity.

- Our people - We will complete a review of employee support, pay and benefits compared to the local market and
develop a more creative approach to our recruitment practices and training provision. We will further define our flexible
and hybrid working practices developed during covid-19, providing a clear and [lexible working environment for staff,
that meets the needs of our people and the needs of the Association.

INVESTMENT POWERS AND POLICY

The Board has a Treasury Management Policy and is responsible for decisions on investing surplus funds. The Association
currently has funds held in fixed interest term deposits and under management by Investec Wealth & Investment Limited.
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REPORT OF THE BOARD OF MANAGEMENT (continued)

RESERVES POLICY

Itis the policy of the Association to maintain a sufficient level of reserves to secure its viability beyond the immediate future.
The Association has considered its rescrve policy in the light of the guidance given by the Charity Commission and advice
obtained from consultants to the Housing Association movement. The Associntion currently maintains a level of reserves of

£750,000 against future uncertainties.
FUNDS HELD ON BEHALF OF OTHERS

Staff have pro-actively helped and encouraged clicnts to open their own bank or building socicty accounts. Conscquently,
the only funds held on behalf of others arc the savings of a very few clients who have not yet managed this. All individual
deposits, withdrawals and balances of these savings are separately recorded and receipted. That small amount of money is
held in separate locked cash tins and secured in safes. The former separate bank account for clients’ savings is no longer
needed so has been closed. Deposits have been passed back to clients so that they can now keep savings in their own bank

accounts,

FREEHOLD PROPERTY

The Board of Management considers that the open market value for existing use by registered providers of social housing of
the frechold properties is considerably in excess of book valuc.

STATEMENT AS TO DISCLOSURE OF INFORMATION TO AUDITORS

So far as the members of the Board of Management arc aware, there is no relevant audit information (as defined by Section
418 of the Companics Act 2006) of which the Association’s auditors are unaware, and cach member of the board of
management has taken all the steps that they ought to have taken as a member of the board of management in order to make
themsclf aware of any relevant audit information and to establish that the Association's auditors are aware ofthat information.

By order of the Board

S. J. Johnston-Ellis Wg({éj Registered office:
. j

Steine [Housc
55 Old Steine

D. W. Hancock ‘} M }M#Vl{ 2\ l"’\ )’131 2+ Brighton, BN1 INX

RESPONSIBILITIES OF THE BOARD OF MANAGEMENT

Company law and registered social housing legislation require the Board of Management to prepare financial statements for
each financial year. Under that law the Board of Management have clected to prepare the financial statements in accordance
with United Kingdom Generally Aceepted Accounting Practice (United Kingdom Accounting Standards and applicable law).
Under company law the Board of Management must not approve the financial stalements unless they are satisficd that they
give a true and fair view of the state of affairs of the Association and of the results for that period. In preparing these financial
stalements, the Board of Managenient is required to:

1. select suitable accounting pelicies and then apply them consistently;

Z make judgements and estimates that are rcasonable and prudent;

3. state whether applicable accounting standards have been followed, subject Lo any material departures disclosed and
explained in the financial statements; and,

4, prepare the financial statements on the going concern basis unless it is inappropriate to presume that the Association

will continue in business.

The Board of Management is responsible for keeping proper accounting records which disclose with reasonable aceuracy at
any time the financial position of the Association and cnable it to ensure that the financial statements comply with The
Accounting Direction for Social Housing in England from April 2019, the Housing and Regeneration Act 2008, and the
Companics Act 2006. [t has general responsibility for taking reasonable steps to safeguard the assets of the Association and
to prevent and detect fraud and other ircegularitics.

The Board of Management members are shown on page 1.
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Opinlen

We have audited the financial statements of Brighton Y.M.C.A (the 'association'} for the yeor ended 31 March 2022 which
comprise the Statement of Comprchensive Income, Statement of Changes in Reserves, Stalement of Financial Position, Cash
Flow Statement, Notes to the Financial Statements, including a summary of significant accounting policies. The financial
reporting framework that has been applied in their preparation is applicable law and United Kingdom Accounting Standards,
including Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of Ircland’
(United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:
—  give atrue and fair view of the state of the association's affairs as at 31 March 2022 and of its income and expenditure
for the year then ended;
~  have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and,
- have been preparcd in accordance with the Charitics Act 2011, the Housing and Regeneration Act 2008 and The
Accounting Dircction for Private Registered Providers of Social Housing 2019.

Basis for opinion

We conducted our audit in accordance with [nternational Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our
responsibilities under those standards are further described in the Auditors' responsibilities for the audit of the financial
statements section of our report. We are independent of the association in accordance with the cthical requirements that are
relevant to our audit of the financial statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our
other cthical responsibilitics in accordance with these requirements. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion,

Conclustons relating to going concern

In auditing the financial statements, we have concluded that the directors’ use of the going concern basis of accounting in
the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertaintics relating to events or conditions
that, individually or collectively, may cast significant donbt on the company’s ability to continue as a going concern for a
period of at least 12 months from when the financial statements are authoriscd for issue.

Our responsibilitics and the responsibilitics of the dircetors with respect to going cancern arc described in the relevant
scetions of this report,

Other Information

The board is responsible for the other information. The other information comprises the information included in the annual
report, other than the financial statements and our auditor’s report thercon. Qur opinion on the financial statements docs nol
cover the other information and, except to the extent otherwise explicitly stated in our report, we do not express any form of

assurance conclusion thercon,

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with the financial statements or our knowledge obtained in
the audit or otherwise appears to be materially misstated. If we identify such material inconsistencics or apparent material
misstatements, we are required to determine whether there is a material misstatement in the financial statements or a material
misstatement of the other information. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact,

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:
~  the information given in the board report (incorporating the chair’s report) for the financial year for which the
financial staterments are prepared is consistent with the financial statements; and,
~ the board report (incorporating the chair’s report) has been prepared in accordance with applicable legal
requirements.

Matters on which we are required to report by exception
In the light of our knowledge and understanding of the association and its environment obtained in the course of the audit,
we have not identificd material misstatements in the board report (incorporating the chair’s report),
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Matters on which we are required to repord by exception (comtinued)
We have nothing to report in respeet of the following matters in relation 10 which the Companics Act 2006 requires us lo
repart to you if, in our opinion:

= adequate accounting records have not been kept or returns adequate for our audit have not been received from

branches not visited by us; or,

= the financial statements are not in agreement with the accounting records and retums; or,

- certain disclosurcs of directors’ remuneration specified by law are not made: or,

= we have not reccived all the information and explanations we require for our audit.

In addition, we have nothing to report in respeet of the following matter where the Housing and Regeneration Act 2008

requires us to report to you if, in our opinion:
—~ o satisfactory system of control over transactions has not been maintained.

Responsibilitics of trustees

As cxplained more fully in the Responsibilitics of the Board of Management set out on page nine, the board members (who
are also the dircctors of the association for the purposes of compuny law) arc responsible for the preparation of the financial
statements and for being satisfied (hat they give a true and fair view, and for such internal control as the trustees determine
necessary to enable the preparation of financial statements that are free from material misstatement, whether due to fraud or

crror.

In preparing the financial statements, the board is responsible for assessing the association's ability to continuc as a going
concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless
the trustees cither intend to liquidate the association or to cease operations, or have no realistic alternative but to do so.

Auditors' responsibilities for the audit of the financial statements

Our objectives are to ebtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or ervor, and to issue an auditor’s report that includes our opinion. Reasonable assurance
is a high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect
a material misstatement when it cxists. Misstatements can arise from fraud or error and are considered material if,
individually or in the aggregate, they could reasonably be expected to influence the economic decisions of users taken on the
basis of these financial statements.

The extent to which the andlt was considered capable of detecting irregularitics including fraud

Irregularitics, including fraud, are instances of non-compliance with laws and regulations. We design procedures in line with
our responsibilities, outlined above, to detect material misstatements in respect of irregularities, including fraud. The extent
to which our procedures arc capable of detecting irregularitics, including fraud is detailed below.

Our approach to identifying and assessing the risks of material misstaternent in respect of irregularities, including fraud and
non-compliance with laws and regulations, was as follows;

the ecngagement partner ensured that the engagement team collectively had the appropriate competence, capabilities

and skills to identify or recognise non-compliance with applicable laws and regulations;

—  we identificd the Taws and regulations applicable to the company through discussions with direetors and other
management, and from our commercial knowledge and experience of the sacial housing sector;

= we focused on specific laws and regulations which we considered may have a direct material effect on the financial
statements or the aperations of the company, including the Charities Act 2011, Housing and Regeneration Act 2008,
Accounting Dircction for Social Housing in England from Janwary 2019, taxation legislation and data protection,
anti-bribery, employment, environmental and health and safety legislation;

~ weassessed the extent of compliance with the laws and regulations identificd above through making enquirics of
management and inspecting legal correspondence; and

=~ identified laws and regulations were communicated within the audit team regularly and the team remained alert o

instances of non-compliance throughout the audil.

We assessed the susceptibility of the company’s financial statements to material misstatement, including obtaining an
understanding of how fraud might oceur, by:

- making enquirics of management as to where they considered there was suseeplibility to fraud, their knowledge of
actual, suspected and alleged fraud; and
- considering the internal contrals in place to mitigate risks of fraud and non-complinnee with laws and regulalions.
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Auditors' responsibilities for the audit of the financlal statenents (continued)
To address the risk of fraud through management bias and override of controls, we:

- performed analytical procedures to identify any unusual or unexpected relationships,

~  tested journal eniries to identify unusual transactions;

~  assessed whether judgements and assumptions made in determining the accounting estimates were indicative of
potential bias; and

~  investigated the rationale behind significant or urusual transactions.

In response to the tisk of irregularitics and non-compliance with laws and regulations, we designed procedures which
inchuded, but werce not limited to:

~  agrecing financial statement disclosures to underlying supporting documentation;
~ reading the minutes of meetings of those charged with governance;
~  cenquiring of management as to actual and potential fitigation and claims.

There are inhcrent limitations in our audit procedures described above. The more removed that laws and regulations are from
financial transactions, the less likely it is that we would become aware of non-compliance. Auditing standards also limit the
audit procedures required to identify non-compliance with laws and regulations to enquiry of the directors and other
management and the inspection of regulatory and legal correspondence, if any.

Material misstatements that arise duc to fraud can be harder to detect than those that arise from crror as they may involve
deliberate concealment or collusion.

A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting
Council’s website at: www. fre.org.uk/auditorsresponsibilitics. This description forms part of our auditer’s report.

Use of our report

This report is made solely to the association’s members, as a body, in accordance with Chapter 3 of Part 16 of the Companics
Act 2006 and scction 137 of the Housing and Regeneration Act 2008, Our awdit work has been undertaken so that we might
state to the association’s members those matters we are required to state to them in an auditor's report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the
association and the association's members as a body, for our audit work, for this report, or for the apinions we have formed.

Chris Morey (Senior Statutory Auditor)

for and on behalf of Feist Hedgethorne Limited
Statutory Auditors

Chartered Accountants

Preston Park House

South Road

Brighton

Last Sussex

BN1 6SB

Diite: . R Sér"ténLW - ACR2
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BRIGHTON Y.M.C.A,
(Limited by Guarantee)

STATEMENT OF COMPREHENSIVE INCOME
Year ended 31 MARCH 2022

2022 201
Note £ £
TURNOVER 2 4,993,965 4,973,975
Operating costs 2 (5,230,388) (5,343,732)
OPERATING DEFICIT 2 (236,423) (369,757)
Gain on disposals of fixed asscts 302,892 -
(L.oss)/gain on investments 7,840 31,439
Dividend income 4,989 4,701
Interest receivable 6 910 9,691
Donations 8,021 9,673
SURPLUS/DEFICIT) FOR THE YEAR 3 88,229 (314,253)
Actuarial gain/(loss) in respeet of pension schemes -
TOTAL COMPREHENSIVE INCOME FOR THE YEAR 88,229 {-314,253)

There were ne discontinued operations during the year.
The notes on pages 17 to 28 form part of these financial stalements,

The financial statements werc approved by the Board on Z‘\%)LO LY and signed on its behalf by

et W, Koo

© 8. J. Johnston-Ellis D. W. Hancock



BRIGHTON Y.M.C.A.
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STATEMENT OF CHANGES IN RESERVES
Year ended 31 MARCH 2022

Balancc as at | April 2021

Surplus from statement of
comprehensive income

Transfer from revaluation reserve to
income and expenditure reserve

Transfer of restricted expenditure
from unrestricted reserve

Balance at 31 March 2022

The notes on pages 17 to 28 form part of thesc financial statements.

Income and

Expenditure Restricted
Reserve Reserve

£ £

5,071,771 -
88,229 -
5,166,000 -

Page 14.

Revaluation Total
Reserve

£ £

- 5,077,711

- 88,229

- 5,166,000




BRIGHTON Y.M.C.A.
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STATEMENT OF FINANCIAL POSITION

At 31 MARCH 2022

FIXED ASSETS

Tangiblc asscts - housing propertics
Tangible assets - other

Investments

TOTAL FIXED ASSETS

CURRENT ASSETS
Stock of provisions
Dcbtors and prepayments
Cash and cash equivalents

CREDITORS: amounts falling due
within one year
NET CURRENT ASSETS

Monies held for residents
Amounts duce to residents

Note £
9
10
1
6,325
12 507,261
2,151,034
2,664,620
13 (483,370)
438
(438)

TOTAL ASSETS LESS CURRENT LIABILITIES

CREDITORS: amounts falling due
after more than one year

Provisions for liabilities

— Defined Benefit Pension Scheme

TOTAL NET ASSETS

CAPITAL AND RESERVES
Revenue reserves

19

The notes on pages 17 to 28 form part of these financial statements.

The financial statements were approved by the Board on .dlit deatamber, 2031 and signed on its behalf by

S. J. Johnston-Ellis

2022
£ £
7,892,771
148,024
284,09
8,324,886
6,325
420,002
2,034,428
2,460,755
(448,526)
2,181,250
438
(438)
10,506,136

(4,632,434)

(707,702)

5,166,000

5,166,000

5,166,000

VI 2%

D. W. Hancock
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2021
£

8,237,890
182,097
277,578

8,697,565

2,012,229

10,709,794

(4,822,911)

(809,112)

5,077,771

5,077,771

5,077,771



Page 16.
BRIGHTON Y.M.C.A.
(Limited by Guarantee)

CASH FLOW STATEMENT

Yeur ended 31 MARCII 2022
2022 2021

Note £ £ £ £

NET CASH OUTFLOW
FROM OPERATING ACTIVITIES 17 (234,689) (132,242)

CASH FLOW FROM INVESTING

ACTIVITIES

Purchasc of tangible fixed asscts (39,701) (79,221)
Proceeds from sale of tangible fixed assets 386,633 -
Interest received 9210 9,691
Purchase of investments (11,355) (43,317)
Sale of investments 12,682 43,391
Dividend income 4,989 4,701
Investment charges (2,863) (2,614)

351,295 (67,369)

CASH FLOW FROM
FINANCING ACTIVITIES 2

NET CHANGE IN CASH
AND CASIT EQUIVALENTS 116,606 (199,611)

CASH AND CASH EQUIVALENTS
AT BEGINNING OF THE YEAR 2,034,428 2,234,039

CASH AND CASH EQUIVALENTS
AT END OF THE YEAR 2,151,034 2,034,428

The notes on pages 17 to 28 form part of these financial statements,
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BRIGHTON Y.M.C.A.
{Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
Year ended 31 MARCH 2022

ACCOUNTING FOLICIES

The principal accounting policies of the Association are sct out below:

a)

b)

c)

Legal status

The association is a company limited by guarantee, incorporated in England and Walcs, registered under the
Companies Act 2006 and is a registered housing provider and charity.

The registered office of the company is Steine House, 55 Old Steine, Brighton, BN1 INX.

Accounting basis

These financial statements arc prepared in accordance with UK Generally Accepted Accounting Practice (UK
GAAP) including Financial Reporting Standard 102 (FRS 102), the Housing SORP 2014: Statement of
Recommended Practice for Registered Social Housing Providers and the Accounting Direction for Private

Registered Providers of Social Housing.
The presentational currency of the financial statements is pound sterling (£).

The members of the Board of Management have a reasonable cxpectation that the Association has adequate
resources and reserves to be able to continue its operations for the foresecable future. The Board have concluded

that the financial statements should continue to be prepared using the going concern basis.

Significant judgements and estimates

Preparation of the financial statements requires management to make significant Judgements and estimates, The
items in the financial statements where these judgements and estimates have been made include:

i) Significant management judgements

There have heen no significant management judgements made when applying the accounting policies of the
Association.

ii)  Estimation uncertainty

Information about cstimates and assumptions that have the most significant effect on recognition and
measurement of asscts, liabilitics, income and expenscs is provided below. Actual results may be substantially

different.
a) Useful life of depreciable asscts

Management reviews its estimate of the useful lives of deprecinble asscts at cach reporting date based on the
expected utility of the assets. Uncertainties in these estimates relate ta technological obsolescence that may
change the utility of certain software and IT cquipment and changes to decent hames standards which may
require more frequent replacement of key components, Accumulated depreciation as at 31 March 2022 was

£1,561,290,
b} Defined benefit obligation (DBQ)

Management's estimate of the DBO is based on a number of critical underlying assumptions such as standard
rates of inflation, marlality, discount rate and anticipation of future salary increases. Variation in these
assumplions may significantly impact the DBO amount and the annual defined benefit expenses (as analysed
in Note 19. The contractual liability at 31 March 2022 was £707,702.
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BRIGHTON Y.M.C.A,
(Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS (continued)
Year ended 31 MARCIHI 2022

1.

ACCOUNTING POLICIES (continued)

d)

¢)

g

h)

i)}

Taxation
The Association is a registcred charity qualifying for cxemption from Income, Corporation and Capital Gains Tax.
Deferred grant income

Deferred income represents amounts received for future periods and is released to incoming resources in the period
to which it relates.

Housing propertics

Housing propetties are properties held for the provision of social housing o to otherwise provide social benefit.
Housing properties are principally propertics available for rent and are stated at cost less accumulated depreciation
and impairment losses. Cost includes the cost of acquiring land and buildings, development costs and interest
charged on the mortgage loans to finance the scheme.

Works to existing properties which replace a component that has been treated scparately for depreciation purposcs,
along with thase works that result in an increase in net rental income over the lives of the properties, thercby
cnhancing the economic benefils of the asscts, arc capitalised as improvements.

Government grants

Government grants include Social Housing Grants and grants from local authorities and other government
Associations. Government grants received for housing properties are recognised in income over the useful life of
the housing property structure and, where applicable, its individual components (excluding land) under the acervals
model.

Grants relating to revenue are recognised in income and expenditure over the same peried as the expenditure to
which they relate once reasonable assurance has been gained that the catity will comply with the conditions and
that the funds will be reccived.

Depreciation of tangible fixed assets

Depteciation is provided on the following basis:

Property 2% per annum on cost
Residents” fumiture 33 1/3%  per annum on cost
Motor vehicles 25% per annum, reducing balance
Horticultural equipment 20% per annum, reducing balance
Office fumiture and kitchen equipment 14% per annum on cost

Impairment

Annually housing propertics are assessed for impairment indicators, Where indicators arc identificd an assessment
for impairment is undertaken comparing the carrying amount to its recoverable amount. Where the carrying amount
is deemed to exceed its recoverable amount, the scheme is written down to its recoverable amount. The resulting
impairment loss is recognised as operating expenditure.

Pension scheme

The Association participated in a multi-cmployer defined benefit pension plan for employces of YMCAs in
England, Scotland and Wales, which was closed to new members and accruals on 30 April 2007. Due to insufficicnt
information, the plan’s actuary has advised that it is not possible to separately identify the assets and liabilities'
relating to Brighton YMCA.,
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BRIGHTON Y.M.C.A.
(Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS (continuned)
Year ended 31 MARCH 2022

ACCOUNTING POLICIES (continuned)

»

k)

)

Pension scheme (continued)

As described in note 19, Brighton YMCA has a contractual obligation to make pension deficit payments of
£99,908pa (2021:£100,127pa) over the period to April 2029, accordingly this is shown as a liability in these
accounts. In addition, Brighton YMCA is required to conlribute £22,333pa (2021): £23,6%Gpa) to the operating
cxpenses of the Pension Plan and these costs are charged to the Statement of Comprehensive Income as made.

The Association also operates a defined contribution pension scheme. The Association's contributions to this
scheme are charged to the Income and Expenditure Account in the period to which they relate.

Reserves

It is the policy of the Association to maintain a sufficient level of reserves to secure ils viability beyond the
immediate future. The Association has considered its reserve policy in the light of the guidance given by the Charity
Commission and advice obtained from consultants to the Housing Association movement. The Association
maintains a level of reserves against future uncertainties. This level of reserves is reviewed annually by the Board.

Restricted Reserves

Restricted reserve funds are to be used for specific purposes as directed by the donor,

m) Turnover

n

0)

P

Turnover comprises income from lettings including rents and service charges due from residents. Service charges
comprisc sct amounts charged to residents to contribute towards the cost of heat, light and water, Rents and service
charges arc calculated and agreed in advance of the start of the year. Amounts received from Supporting People
Contracts are also included in turnover.

Operating lcases

Operating leases arc charged to the Income and Expenditure Account in equal annual amounts over the lease term,

Financial instruments

Financial instruments which meet the criteria of a basic financial instrument as defined in Section 11 of FRS 102
arc accountcd for under an amortised historic cast model.

Basic financial instruments are recognised at amortised historic cost.

Non-basic financial instruments are recognised at fair value using a valuation technique with any gains or losses
being reported in surplus or deficit. At cach year end, the instruments are revalucd to fair value, with the movements
posted to the income and expenditure (unless hedge accounting is applicd).

The association has not adopted hedge accounting for the financial instruments,

Investments

Investments held as fixed assets are stated at market value, Any gain or loss on revaluation is taken to the statement
of comprehensive income,



BRIGHTON Y.M.C.A.
(Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS (continued)
Year ended 31 MARCII 2022

2, TURNOVER AND OPERATING SURPLUSADEFICIT)

Supported

housing

£

a) Income from lettings and projects
Rent receivable net of identifiable 3,853,843
service charges

Service charges receivable 344,874
Extra support services 4,400
4,203,117
Rent losses from voids (177,638)
Service charge losses from voids (15,257)
4,010,222
Supporting People 787,159
London Leaming Consortium 3,127
Schoo! of Applied Social Scicnce 2,980
Government grants taken to income 190,477

Total income from lettings and projects 3,993,965

) Expenditure on lettings and projects

Services 2,985,571
Management 1,436,099
Routine maintenance 394,564
Depreciation of housing properties 283,925
Rent tosses from bad debts 119,311
Service charge losses firom bad debts 10,918

Total expenditure on lettings and projects 5,230,388

Operating deficit from letting
and project activilies (236,423)

Other

Page 20.

2022 2021

£ £
3,853,843 3,799,300
344,874 342,353
4,400 1,800
4,203,117 1,143,453
(177,638) (114,212)
(15,257) (10,322)
4,010,222 4,018,919
787,159 755,255
3,127 9,324
2,980 5
190,477 190,477
4,993,965 4,973,975
2,985,571 3,078,198
1,436,099 1,568,589
394,564 373,331
283,925 286,198
119,311 34,414
10918 3,002
5,230,388 5,343,732
(236,423) (369,757)
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BRIGHTON Y.M.C.A.
(Limited by Guarantee)

NOTES 10 THE FINANCIAL STATEMENTS (continued)
Year ended 31 MARCH 2022

3. SURPLUS/ADEFICIT) FOR THE YEAR

The deficit for the year has been arrived at after charging/(crediting):

Auditor’s remuneration

Directors’ and senior management emoluments
Depreciation of propertics

Depreciation of other tangible fixed assets
Operating lease rentals - land and buildings

Government grants taken to income

4. ACCOMMODATION

2022

12,450
234,567
283,926

54,133

20,000

(190,477)

Page 22.

2021

9,000
254,733
286,198

57,984

7,740

(190,477)

The number of bed spaces available at the beginning of the year was 306. The number of bed spaces available at the

cnd of the year was 301,

5. VOIDS AND BAD DEBTS

The cost of vacant accommodation and bad debts, £323,124 (2021: £161,950), amounts to 7.6% of the relevant income

receivable (2021 3.9%).

6. INTEREST RECEIVABLE

On bank deposits
On investments

2022

210

910




BRIGIITON Y.M.C.A.
(Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS (continued)
Year ended 31 MARCH 2022

7. EMPLOYEES AND EMPLOYEE COSTS

The average number of persons (including the Chief Executive)
employed during the year was as follows:

Administration
Professional

Domestic

Employce costs (including the Chicf Executive):

Wages and salaries
Defined contribution pension costs
Social security costs

Other pension costs

Page 23,

The full time cquivalent number of staft who reccived remuncration (excluding directors):

£60,001 to £70,000
£70,001 10 £80,000
£80,001 10 £90,000
£90,001 to £100,000

8. KEY MANAGEMENT PERSONNEL

The aggregate remuncration for key management personnel charged in the year is:

Basic salary
Benefits in kind
Pension contributions

2022 2021
No. No.

1R 18

93 101

19 20

130 139

£ £
3,062,263 3,122,783
78,977 86,426
237,957 243,356
123,373 117,749
3,502,569 3,570,314
2022 2021
No. No.

0 0

[ |

| 1

0 |

2022 2021

£ £
190,118 205,059
13,106 12,638
31,343 37,036
234,567 254,733

The exiting Chief Exceutive was an ordinary member of the defined contribution pension scheme with no enhanced or
special terms. They are also a member of the defined benefit pension plan which was closed to new members and
future service accruals on 30 April 2007. The current Chief Executive is a member of the current stakeholder pension

scheme with no special terms or rights to enhanced benefits,

There were no payments made to board members during the year (2021 £Nil).



BRIGHTON Y.M.C.A.
(Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS (continued)
Year ended 31 MARCH 2022

9.

FIXED ASSETS

HOUSING PROPERTIES

Cost:

At | April 2021
Additions
Disposals

At 31 March 2022

Depreciation:
At April 2021
Charge for year
Disposals

At 31 March 2022

Net book value:
At 31 March 2022

At ] April 2021

Page 24.

Held for
Letting
£

14,309,902
11,214
(124,844)

14,196,272

6,072,012
283,926
(52,437)

6,303,501

7,892,771

8,237,890
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BRIGHTON Y.M.C.A.
(Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS (continued)
Year ended 31 MARCH 2022

10. OTHER FIXED ASSETS

Furniture,
Fixtures,
Fittings
and Motor
Equipment Vehicles Total
£ £ £
Cost:
At ] April 2021 1,646,079 61,613 1,707,692
Additions 28,487 - 28,487
Disposals - (26,865) (26,865)
At 31 March 2022 1,674,566 34,748 1,709,314
Depreciation:
At 1 April 2021 1,486,097 39,498 1,525,595
Charge for the year 48,531 2,695 51,226
On Disposals - (15,531) (15,531)
At 31 March 2022 1,534,628 26,662 1,561,290
Net book value: S T
At 31 March 2022 139,938 8,086 148,024
At 1 April 2021 159,982 22,115 182,097
11, FIXED ASSETS
INVESTMENTS
Investment
Fund
£
Valuation:
At 1 April 2021 277,578
Additions 11,355
Disposals (12,682)
Revalualions 7,840
At 31 March 2022 284,091
Carrying amount at fair value:
At 31 March 2022 284,091

At 1 April 2021 277,578

\
P e )



BRIGHTON Y.M.C.A.
(Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS (continued)
Year ended 31 MARCH 2022

12, DEBTORS: amounts falling due within one year

13.

14

15.

Trade deblors

Income due trom residents
Other debtors
Prepayments

CREDITORS: amounts falling due within one year

Trade creditors

Taxation and Social Security

Other creditors

Accruals and deferred grant income (note | 5)

CREDITORS: amounts falling due after more than one year

Deferred grant income (note 15)

DEFERRED GRANT INCOME

ALl April
Grant received in the year
Released to income in the year

At 31 March

Amounts 10 be released within one year
Amounts to be released in more than one year

2022
£

192,332
222,634

92,295

2022
£

141,078
59,580
31,174

251,538

483,370

2022
£

4,632,434
4,632,434

it

2022
£

5,013,388

(190,477)

4,822911

2022
£

190,477
4,632,434

4,622,911
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2021

255,707
63,339
100,956

420,002

2021
£

174,450
732
18,594
254,750

448,526

2021
£

4,822,911

4822911

2021
£

5,203,865
(190,477)

5,013,388

2021
£

190,477
4,822,911

5,013,388




BRIGHTON Y.M.C.A.
(Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS (continued)
Year ended 31 MARCH 2022

16, REVENUE RESERVE

Balance at | April
Surplus/(Deficit) for the year after transfers to/from reserves

Balance at 31 March

« CASH FLOW FROM OPERATING ACTIVITIES

Surplus/(Deficit) for the year

Adjustiments for non-cash items:

Depreciation charges - housing properlics
- furniture, fixtures, fittings and equipment
- motor vehicles

(Increase)/Decrease in deblors

Increase/ (Decrease) in creditors

Pension deficit payments made

Increase/(Decrease) in pension liability

Carrying amount of tangible fixed assct disposals

Adjustments for investing or financing activities:

(Profit)/Loss on salc of fixed assets

Government grants ulilised in the year

Interest receivable

Dividends reccived

Investment losses/(gains)

Investment charges

Nct cash oulflow from operating activitics

. OPERATING LEASES

Future minimum lease payments for non-cancellable
Operating leases payable in;

Less than one year

Between one and five years

Over five years

Page 27

2022 2021
£ £
5,077,771 5,392,024
88,229 (314,253)
5,166,000 5,077,771
2022 2021
£ £
88,229 (314,253)
283,926 286,198
48,531 50,613
2,695 7,372
(87,259) (16,560)
34,844 {32,694)
(99,883) (96,974)
(1,52 217,750
(302,892) -
(190,477) (190,477)
(910) (9,691)
(4,989) (4,701)
(7,840) {31,439)
2,863 2,614
{234,689) (132,242)
Land and Land and
Buildings Buildings
2022 2021
£ £
20,000 20,000
80,000 80,000
31,667 51,667
131,667 151,667
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BRIGHTON Y.M.C.A.
(Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS (continued)
Year ended 31 MARCH 2022

19. PENSION OBLIGATIONS

The Association participated in a contributory pension plan providing defined benefits based on final pensionable pay
for employees of YMCAs in England, Scotland and Wales, which was closed to new members and accruals on 30 April
2007. Duc to insufficicnt information, the plan’s actuary has advised that it is not possible to separately identify the
assets and liabilities relating to The Association. The assets of the YMCA pension plan are held separately from those
of the Association and at the year end these were invested in the Mercer Dynamic De-risking Solution, 63% matching
portfolio and 37% in the growth portfolio and Schroder (property units only).

The most recent completed three year valuation was as at | May 2020. The assumptions used which have the most
significant cffect on the results of the valuation are those relating lo the assumed rates of return on assets held before
and after retirement of 2.59% and 1.09% respectively, the increase in pensions in payment of 2.99% (for RPT capped at
5% p.a.), and the average life expectancy from normal retirement age (of 65) for a current male pensioner of 22.0 years,
female 24.4 years, and 23.7 years for a male pensioncr, female 26.1 years, retiring in 20 ycars' time, The result of the
valuation showed that the actuarial valuc of the assets was £146.1million, which represented 79% of the benefits that
had accrued to members,

The Pension Plan was closed to new members and future scrvice acerual with eftect from 30 April 2007. With removal
of the salary linkage for benefits, all employed deferred members became deferred members as from 1 May 2011,

The valuation prepated as at 1 May 2020 showed that the YMCA Pension Plan had a deficit of £39 million., The
Association has been advised that it will need to make monthly contributions of £8,326 from 1 May 2022. This amount
is based on the current actuatial assumptions (as outlined above) and may vary in the future as a result of actual
performance of the Pension Plan. The current recovery period is 7 years commencing 1% May 2022.

Repayable o
After more
Within One to Two to After five than TOTAL TOTAL
one year lwo ycars five years years one year 2022 2021
£ £ £ £ £ £ £
As at 31 March 2022 99,927 99,908 299,725 208,142 607,775 707,702
As at 31 March 2021 99,883 100,127 300,379 308,723 709,229 809,112
2022 2021
£ £
Balance at 1 April 809,112 688,336
Inerease/(Decrease) in provision (1,527) 217,750
Payments in year (99,883) (96,974)
Balancc at 31 March 707,702 809,112

In addition, the Association may have, over time, liabilities in the cvent of the non-payment by other participating
YMCAs of their sharc of the YMCA Pension Plan’s deficit. 1t is not possible currently to quantify the potential amount
that the Association may be called upon to pay in the futurc,
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BRIGUTON Y.MCA.
(Eimited by Guarantee)

STRATEGIC REPORT
PRINCIPAL ACTIVITY AND REVIEW OF BUSINESS

Brighton YMCA is a registered charity. Its objeclive is to house and, where passible, re-setile homeless men and women of
all ages.

The Association’s key Minancial and other performance indicators during the period werc as follows:

During the year, the Charity has provided 306 (2020: 307) units of Supporied Housing in 13 different premises spread
throughout the City of Brighton and Hove. The COVID-19 glabal pandemic impacied the Association throughout the year.
The managemen team and support stafl worked hard in difficult circumstances to implement a plan that ensured we were
able to deliver the support our clients needed, Additional resource both in terms of iemporary stafT and PPE were acquired
which meant stafl could operate as safely as possible. Whilst the pandemic is continuing, we believe that the success of the
current vaccination propramme and the experienee gained over the last cighteen months, will enable the Association to
continue 10 support its clients,

For the yearending 31 March 2021, the Association showed a deficit of £3 14,253 (2020: £109,241). The current year delicit
ineluded an increase in the defined pension scheme Hability of £217,750 following the mest recent three-year valuation as at
1 May 2020. The balance on the Revenue Reserve at 31 March 2021 was £5,077,771 (2020: £5,392,024). Further details
are set oul in Notes 2 and 16 to the financial statements,

During the year, the Association’s principal income sources comprised rent and service charges from clients of £4,143,453
(2020: £3,869,707) and Supporting People Funding [rom Brighton & tlove City Council of £755,255 (2020: £763,254).
Further detail can be found in Note 2 to the financial statements.

The operating deficit on hostels as a % of gross income from clients was -8.9% (2020: -3.6%).

The cost of vacant accommodation and bad debts amounts 1o 3.9% af the relevant income receivable (2020: 6.3%).

PRINCIPAL RISKS AND UNCERTAINTIES

The wider impact of the COVID-19 pandemic on the public finances and how that will affeet the Association is dilTicult w
predict but there is no doubt the cconomic conditions will be a challenge for the foreseeable future. Brighton YMCA is a
registered charity and receives a significant amount of its core funding from Housing Related Support contracts with Brighton
& Vove City Council. The current four-year contracts commenced in September and November 2017, along with a new
Waork & Learning Suppett contract which commenced in April 2018, The main Support contracts were due to end in October
2021, b these have been rolled over whilst the Council deals with impact of the pandemic,

During this time, one of the main prioritics of (he Association is 10 continue 10 meet all requirements of these Support
contracts with the Couneil, The contracts specily many performance requirements such as stalfing levels, nomination rights,
void levels, move-on of clients, ete. The Association continues (o demonstrate both the need for its services and the ability
to et the performance requirements.

Following the roll out of Universal Credit, the Associalion’s exposure to delays in recciving rents and incurring bad debis
has increased as more elients move over 1o the new benefit regime. ‘The management team are focusing on implementing
new processes 1o miligate as much ol the risk as possible,

By order ol the Board

§(detcts

S. ). Johnston-Ellis Registered olfice:

/ y Sleine House
j W Hanh 55 Old Steine

. W, Hancock Brighton, BNL INX
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BRIGIUTON Y.M.CA. Page 3.
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REPORT OF THE BOARD OF MANAGEMENT

"The members of the Board of Management submit their report and the audited financial statcments for the year ended 31
March 2021.

OBJECTIVES

‘The objectives of Brighton YMCA are to house and, where possible, re-settle homeless men and women of all ages. In
mecting these objectives, the Association provides a caring, supportive environment and works in accordance with the best
praciices of equal opportunities. Our Trustees review our objectives and activities to ensure they continue to reflect our aims.
In carrying out this review the Trustees have given careful consideration to the Charity Commission’s general guidance on
public benefit.

In carrying oul our activities for the public benefil, the Association has developed considerable expertise in all aspects of
supporting single homeless people and provides a range of supported accommodation for vulnerable, single homeless people
of both scxes, irrespective of age, race, religion or sexual orientation,

During the year the Charity has provided 306 units of Supported Housing in 13 different premises spread throughout the City
of Brighton and Ilove.

A more detailed review of our activitics is provided below.
STRUCTURE, GOVERNANCE AND MANAGEMENT
Governing document

Brighton YMCA is a registered charity and is therefore subject to charity law. [1s Board members, who arc also the trustees,
arc responsible for cnsuring that the charily operates in accordance with its purposcs as set out in its Code of Governance
and its ‘Memorandum & Articks of Association’. Board members are also responsible for ensuring that the charity’s
resources are used for those purposes. As Brighton YMCA is also registered s a Limited Company (a Company Limited by
Guarantce) members of the Board also have legal responsibilities under the Companies Acts as dircctors of a charitable
company.

Appointment of trustees and trustee induction and training

The members of the Board of Management throughout the year are disclosed on page 1. Steps are taken to identify potential
Board members who have no connection with the Association or existing Board members. This includes local advertising,
with targeting if this step is recommended by the Personnel Advisory Group. The Board has the power to elect new trustees,
who become Board members, in accordance with the Code of Governance.

Organisation

The Board has ullimaic responsibility for the povernance of Brighton YMCA. The Board determines strategic dircction and
policies, oversees control and risk management frameworks established and implemented by operational management, and
ensures that the Association achicves ils aims and objectives. Quarterly Board mectings are held with full agendas and
documents circulated to members in advance of meetings. A Chiel Iixecutive is appoinied by the Board, under a contract of
employment, 1o manage the day to day operalions of the Association. The Association also has three regular Advisory Groups
to oversee specilicd arcas of the Association’s work; these arc the Personnel Advisory Group, the Finance Advisory Group
and the Client Services Advisory Group. The Development Advisory Group is only activated when the Association is
pursuing development eptions.

Company structure
The Association is established as a company limited by guarantee under the Companics Act 2006, as a registered charity

under the Charitics Act 2011 and as a registered provider of sociat housing undler 1 fousing and Regeneration Act 2008. The
Association is a member of YMCA LEngland.
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REPORT OF THE BOARD OF MANAGEMENT (continued)

OBJECTIVES (continued)

Related parties

The services oflfered by Brighton YMCA have always been considered stralegically relevant by Drighton & Hove City
Council and the Association receives 2 significant amount of its core funding from Housing Related Support contracts with
Brighton & Hove City Council. Brighton YMCA aims to ensure a high level of co-ordination and information-sharing with
other agencies, in order to meet clients’ needs. It works with other local agencics to share expertise and resources and to
develop best practice wherever possible.

Risk management

The Board is responsible for maintaining a risk management strategy which:

- focuses on the significant risks that threaten the organisation’s ability 1o meet its objectives; and,

- provides reasonable assurance of the safeguarding of assets.

Operational management established systems of internal controls to implement its risk management stratcgy. The internal
control system is designed to manage rather than eliminatc the risk of failure to achicve business objectives and can only

provide reasonable and not absolute assurance against matcrial financial misstatement or loss. The key clements are as
fotlows:

- Formal policies and procedurcs arc in place including the documentation of key systems, which allow the
monitoring of controls.

- A planning framework exists that incorporaics a Board-approved rolling five-year plan,

- Comprehensive annual budgets complemented by financial reporting 1o the Board which includes detailed quarterly
management accounts reporting actual against budgeled performance and resulting variances. Key performance
indicators are also reported on a quarterly basis.

In addition to the statutory audit, the external auditors review the effectiveness of specific sysiems of internal financial control
on a cyclical basis. No weaknesses were found in internal financial controls, which resulted in material losses, contingencics,
or uncerfaintics which require disclosure in the Minancial statements or in the auditors” report on the financial stalements.

Key management personnel
‘The Board undertakes an annual salary review for all stall; including key management personncl, with the agreed percentage

increase being applied to all stall. Salary levels For new key management appointments are agreed by the Chicl Executive
and Chairman, taking into account those on offer in other local and regional organisations operaling in the same seclor.
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REPORT OF THE BOARD OF MANAGEMENT ({continued)

PRINCIPAL ACTIVITIES

On 31* March 2021 the Association provided 306 units of supporied housing. In all our projects, support is provided (o help
clients gain skills so that they can lead more-independent lives. The Association is contracied o provide this service (at
projects numbered 1 1o 5) by the local authority’s Commissioning Team ~ with residents expected to stay no longer than 2
years beforec moving-on.

These are broken down as follows:

5

6.

William Collicr House

William Collier House provides 95 single bedsit units. Six of these arc completely self-contained, of which 4 are
specifically for people with physical disabilitics. ‘T'wo bedsits here ars held [or Probation Service referrals. All other
nominations come (rom the Housing Options Team within the Council's Adult Social Care and Housing Department.
William Collier House is designated by the Council as a combined High and Medium Support hostel.

George Williams Mews

1-5 George Williams Mews comprises 25 bedrooms in 5 shared houses, designated by the Council as Medium Suppont
accommodation.

6-7 George Williams Mews comprises 37 sclf-contained bedsits {plus 1 stafT sleep-in bedsit) in a three-storey block of
flats. These units are designated by the Council as Low Support accommodation.

8 George Williams Mcws comprises oflice and iraining facilitics, where Brighton YMCA runs life-gkills courses that
cnable clients 1o gain skills and independence before moving-on.

Fred Emery Court

This scheme, which the Council has designated as L.ow Support housing, provides 32 tenancies in self-contained studio
flats with on-site staff support.

Stanley Court

“This scheme, which the Council has designated as 1.ow Support housing, pravides 31 tcnancies in sell-contained studio
(lats with on-site stafT support.

Leslic Best House

T'his scheme, which the Council has designaled as Low Support housing, provides 11 tenancics in self-contained flats
for single female clients. The tenants of this properly are supporied by Lwo dedicated staff with managerial support from
Stanley Court.

Morton Court

This scheme provides 27 tenancics in self-confained studio Nats. Though not now contracted wilh the local autherity to
provide intensive support services, it is nevertheless managed Irom neighbouring George Williams Mews, where tenants
can still participate in life-skills courses and can contact stafT at any tiine of day il nccessary.

158 Qld Shoreham Road

This end-of~terrace property provides 2 sell-contained (lats. As with Merton Courl the tenants of this particular site
receive housing management scrvices (rom stalf al nearby George Williams Mews.

54 Benficld Way

‘This detached property provides aceommadation for 6 single elients who wish Lo live together in this family house. Liach
has their own single bedroom and they share communal facilitics, supported by two dedicated staff.
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REPORT OF THE BOARD OF MANAGEMENT (continued)
9. 56 Benflicld Way

This detached property also provides accommodation for § single clients who wish to live logether in this family house.
Lach has their own single bedroom and they share communal Facilities, supporied by two dedicalcd staff,

10. 10 Foredown Drive

T'his semi-detached property provides accommodation for 2 single clicnts who wish to live logether in this family housc.
Jach has their own single bedroom and they share communal facilities, supporied by two dedicaled slall. Subsequent to
the year cnd the decision was taken to scll this property.

11. 48 Highlands Road

This semi-detached bungalow also provides accommodation for 5 singlc clicnts who wish to live together as a family.
Lack has their own single bedroom and they share communal facilities, supported by two dedicated staft.

12. Stcine House

This properly comprises provides 14 self-contained lats and a shared apartment for 18 clients. Brighton YMCA head
ofTice is alse based at Steine House.

13. Benneil House

“This property, for which a four year lease was taken on by the Association in August 2018, pravides accommaodation
and support for 10 vulnerable people in the centre of the city.

ACIIEVEMENTS AND PERFORMANCE

The year 1o 31 March 2021 proved to be very challenging duc to the COVID-19 pandemic. Despite the impact of COVID-
19, 1he Association has continued to strive to provide the highest standard of service and support for its clients and licensees
with as little disruption as possible,

The Association had to implement working practices 1o ensure thal our staff and clients were kept as safe as possible whilst
providing the support 1o our clients. Fortunately, the Association was able to obtain sufficient Personat Protective Lquipment
and introduce flexible working practices to reduce health risks.

"The Association’s policies continue lo be periodically reviewed and, where necessary, amended to meet changing necds and
new legislation, Furlhermore, the Association has continued o provide a wide range of Lraining for its stall to ensure they
Tave lie necessary skills 1o provide a high level of service and commitment to the clients the Association is striving to help.

Duc o the restriciions in place as a result of the COVID-19 pandemic the ability 1o hold the regular consultation meetings
at each of its projects and the Association-wide Scrutiny Panel and Clients Forum were impacted, as was the regular mecting
of the Client Scrvices Advisory Group. At the date of this Report. the Client Services Advisory Group mectings had been
reinstated and the other consultation meetings will be reinstated al the earliest opportunity,

PLANS FOR FUTURE PERIODS

The Association foeks to continuously enhance and develop its policies and procedures, to enable il Lo conlinue to improve
its serviees for vulnerable clients within the context of reduced public sector spending and to maintain a sound lnancial basis
for the Associalion going forward.

In the period since 1 April 2021, the Association has been implementing a new management structure which it is envisaged
will enable it lo be better placed to maintain the required levels of support for ils clients in the challenging times that Tic
ahead.

INVESTMENT POWERS AND POLICY

The Board has a Treasury Management Policy and is responsible for decisions on investing surplus funds. The Association
currently has lunds held in fixed interest tevm deposils and under management by Investce Wealih & Investment Limited.



BRIGHTON Y.M.C.A. Page 7.
(Limited by Guarantec)

REPORT O TIE BOARD OF MANAGEMENT (continued)
RESERVES POLICY

Tt is the policy of the Association 10 maintain a sufficient level of reserves to scoure its viability beyond the immediate futurc
and mitigate some of the financial risks it faces. The Association currently maintains a level of reserves of £750,000 against
futwre uncertainties. The Associalion is considering its reserve policy in the light of the likely challenges that lic ahcad and
the guidance given by the Charity Commission.

FUNDS HELD ON BEHALY OF OTHERS

Stalt have pro-aclively helped and encouraged clicnts 1o open their own bank or building society accounts. Consequently,
the only [unds held on behalf of others are the savings of a very few clients who have not yet managed this. All individual
deposits, withdrawals and balances of these savings are separately recorded and reccipted. That small amount of meney is
held in separate locked cash tins and secured in safes. The former separate bank account for clients® savings is no longer
needed 50 has been closed. Deposits have been passed buck to clients so that they can now keep savitgs in their own bank
accounts.

FREEITIOLD PROPERTY

The Board of Management considers that the open market value for existing use by registered providers of social housing of
the frechold properties is considerably in excess of book value,

STATEMENT AS TO DISCLOSURE OF INFORMATION TO AUDITORS

So [ar as the members of the Board of Management arc aware, there is no relevant audit information (as defined by Section
418 of the Companics Act 2006} of which the Associalion’s audilors are unaware, and each member of the board of
management has taken all the sieps that they ought to have taken as a member of the board ol management in order {o make
themsell aware of any relevant audit information and to eslablish that the Association’s auditors are aware of that information.

By order of the Board

: _ ’
§. J. Johnston-FEllis W @ Registered ofTice:

Steine House

' _ 55 Old Steine
1. W. Iancock j V //;m ik 12/ /22 Brighton, BN1 INX

RESPONSIBILITIES OF THE BOARD OF MANAGEMENT

Company law and registercd social housing legislation require the Board o Management lo prepare financial statements for
each financial year, Under that law the Board of Management have elected to prepare the financial statements in accordance
with Uniled Kingdom Generally Accepted Accounting Practice (United Kingdom Accounting Standards and applicable law).
Under company law {he Board of Management must not approve the financial stalements unless they are salisficd that they
give alrue and fair view ol the stale ol affairs of the Association and of the results for thal period. In preparing these financial
statements, the Board of Management is required to:

k. select suitable accounting policies and then apply them consistently;

2. make judgements and estimates that arc reasonable and prudent;

3 stale whether applicablc accounting standards have been followed, subject 1o any malerial departures disclosed and
explained in the financial statements; and,

4. prepare the financial statements on the going concern basis unless it is inappropriate to presume that the Association

will continue in business,

‘The Board of Management is responsible for keeping proper accounting records which disclose with reasonable accuracy at
any time the financial position al the Association and cnable il lo cnsurc that the (inancial statements comply with The
Accounting Dircction for Social Housing in Lngland from April 2015, scction 137 of the Housing and Regencration Act
2008, and the Companics Act 2006. 1t has general responsibility for taking reasonable steps to safeguard the assets of the
Associalion and to prevent and detect fraud and other irregularities.

The Board of Managemenl members are shown on page 1.
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INDEPENDENT AUDITORS' REPORT TO TIIE MEMBERS OF
BRIGHTON Y.M.C.A. (Limited by Guarantec)

Opinion

We have audited the financial statements of Brighton Y.M.C.A (the 'association’) for the year ended 31 March 2021 which
comprisc the Statement of Comprehensive Income, Statement of Changes in Reserves, Statement of Financial Position, Cash
Flow Statcment, Notes to the Financial Statements, including a summary of significant accounting policies. The financial
reporting [ramework that has been applied in their preparation is applicable law and United Kingdom Accounting Standards,
including Financial Reporting Standard 102 "The Financial Reporting Standard applicable in the UK and Republic of Ireland’
(United Kingdom Generally Accepted Accounting Practice).

In our opinion Lhe financial statements:
~  pive a true and fair view of the state of the associalion's affairs as a1 31 March 2021 and ol'its income and expenditurc
for the year then ended;
—  have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and,
—  have been prepared in accordance with the Charities Act 2011, the Housing and Regencration Act 2008 and The
Accounting Direction for Private Registered Providers of Social Housing 20135,

Basis for opinion

We conducted our audit int accordance with Intcrnational Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our
responsibilities under those standards are (urther deseribed in the Auditors' responsibilities for the audit of the financial
statements section of our report. We are independent of the assoctation in accordance with the cthical requirements that are
relevant 10 our audit of the nancial stalements in the UK, including the FRC's Ethical Standard, and we have fulfilled our
other othical responsibilitics in accordance with these requirements. We believe that the audit evidence we have oblained is
sufTicient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
We have nothing 1o report in respect of the following matters in relation to which the ISAs (UK) require us to report (o you
where:
—  the board's use of the going concern basis of aceounting in the preparation of the financial stalements is not
appropriate; or,
— the board have not disclosed in the financial statements any identified material uncertainties that may cast significant
doubt about the association's ability to continue to adopt the going concern basis of accounting for a period of al
least twelve months from the date when the financial statements are authorised for issue.

Other information

The board is responsible for the other information. The other information comprises the information included in the annual
report, other than the financial stalements and our auditor’s report thercon. Our opinion en the financial statements does not
cover the other information and, excepl Lo the extent otherwise explicitly stated in our report, we do not express any form of
assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is 10 read the other information and, in doing so,
consider whether the ather information is materially inconsistent with the financial statements or our knowledge obtained in
the audil or otherwise appears to be materially misstated. 1f we identify such material inconsistencies or apparent material
misstatements, we are required 10 determine whether there is a inalerial misslatement in the financial statements or a material
misstatement of the other information. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that Fact.

We have nothing Lo report in this regard.

Opinions on other matters preseribed by the Companies Act 2006
In our opinion, based an the work undertaken in the course of the audit:
— e information given in the board report (incorporating the stralegic report) for the financial ycar for which the
linancial statcments arc prepared is consistent with the financial stalements; and,
— the board report (incorporating the strategic repori) has been prepared in accordance with applicable legal
requiremerts,

Matters on which we are required to report by exception
1n the light of our knowledge and understanding of the association and its cnvironment obtaincd in the course of the audil,
we have nol identificd malerial misstatements in the board report {incorporating the strategic report).

We have nothing to repert in respeet of the following matters in relation 1o which the Companics Act 2006 requircs us lo
report to you tf, in our opinion:
— adequate accounting records have not been kept or returns adequate for our audit have not been received from
branches not visited by us; or,
— the financial staiements are not in agreemenl with the accounting records and relurns; or,



Page 9.
INDEPENDENT AUDITORS’ REPORT TO THE MEMBERS OF
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(continued)

Matters on which we are required to report by exception (continued)
— cerlain disclosures of directors’ remuneration specified by law are not made; or,
—  we have not received all the information and explanations we require for our audit.

In addition, we have nothing to report in respect of the following matter where the Housing and Regencration Act 2008
requires us to report 1o you if, in our opinion:
—  asatisfactory sysiem of contro! over (ransactions has not been maintained.

Responsibilities of trustees

As explained more fully in the Respensibilities of the Board of Management set oul on page seven, the board members (who
are also the direclors of the association for the purposes of company law) arc responsible for the preparation of the [inancial
statements and for being satisfied that they give a true and [air view, and for such internal control as the trustees determine
nceessary to cnable the preparation of financial stalements that are frec from material misstalement, whether duc lo fraud or
crror.

In preparing the {inancial statements, the board is responsible for assessing the association's ability to continue s a going
concem, disclosing, as applicable, matters related 10 going concern and using the going concern basis of accounting unless
the trustees cither intend to liquidate the association or to cease operations, o have no realistic aliernative but to do so.

Auditors' responsibilities for the audit of the financial statements

Our objectives are to oblain reasonable assurance about whether the financial statements as a whole are free [rom matcrial
misstatement, whether due to fraud or error, and to issue an auditor’s report thal includes our opinion. Reasonable assurance
is a high level of assurance, bul is nol a guaranice that an audil conducted in accordance with ISAs (UK) will always detect
a material misstatement when il cxists. Misstalements can arise from fraud or crror and are considered matetial if,
individually or in the aggregate, they could reasonably be expecied to influcnce the economic decisions of users taken on the
basis of these financial statements.

Irregularities are instances of non-compliance with laws and regulations. The objectives of our audit are 1o obtain sufficient
appropriate audit evidence regarding compliance with laws and regulations that have a direet effeet on the determination of
material amounts and disclosurcs in the financial statements, to perform audit procedures to help identify instances of non-
compliance with other Jaws and regulations that may have a material effect on the financial statements, and to respond
appropriaicly to identified or suspected non-compliance with laws and regulations identified during the audit.

In relation to fraud, the objectives of our audit are to identily and asscss the risk of material misstatement of the financial
statements due o fraud, to obtain sulficient appropriate audit evidence regarding the asscssed risks of material
misstatement due (o fraud through designing and implementing appropriate respenses and to respond appropriately o fraud
or suspected fraud identified during the audit. Flowever, it is the primary responsibility of management, with the oversight
ol those charged with governance, to ensure that the entity's operations are conducted in accordance with the provisions of
taws and regulations and for the prevention and detection of [raud,

[n identifying and asscssing risks of material misstatement in respect ol irregularities, including fraud, the audit
chgagement tcam:

s obtained an understanding ol the nature of the industry and scctor, including the legal and regulatory framework
that the company operates in and how the company is complying with the legal and regulatory framework;

o inquircd of management, and those charged with governance, about their own identification and assessment of the
risks ol irregularitics, including any known actual, suspected or alleged instances of (raud;

o discussed matters about non-compliance with laws and regulations and how fraud might oceur including
assessment af how and where the linancial statements may be susceptible to fraud.

As aresult of these procedures, we consider the most signilican! laws and regulalions that have a dircet impact on the
financial statements are I'RS 102 and the [Housing SORP 2014, We performed audit procedures to deiect non-compliances
which may have a material impact on the financial staiements which included reviewing financial statement disclosures,
inspeeting correspondence where relevani and reviewing iniernal meeting minules.

The audit engagement team identified the risk of management override of controls and revenue recognition as area where
the financial statements were most susceplible to material misstatement due to fraud. Audit procedures performed included
but were not limited (o testing manual journal entrics, income (ransactions, other adjustments and cvaluating the business
rationale in relation to significant, unusual transactions and transactions entered into outside the normal course of business.
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A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting
Council’s website al: www. frc.org.uk/auditorsresponsibitities. This description forms parl of aur auditor’s report.

Use of our report

“I'his report is made solely 1o the assaciation’s members, as a body, in accordance with Chapter 3 of Part 16 of the Companics
Act 2006 and section 137 of the [lousing and Regencration Act 2008. Our audit work has been undertaken so that we might
state 1o the association’s members those malters we are required to stale to them in an auditor’s report and for no other
purpose. To the fullest extent permitied by law, we do not accept or assume responsibility to anyone other than the
association and the association’s members as a body, for our audit work, for this report, or [or the opinions we have formed.

o

Chris Motcy (Senior Statutory Auditor)

for and on behalf of Feist Hedgethorne Limited
Statutory Auditors

Charicred Accountants

Presion Park House

South Road

Brighton

I3N1 65B

Date: l"l/ll}zl
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STATEMENT OF COMPREHENSIVE INCOME
Year ended 31 MARCII 2021
2021 2020

Note £ £
TURNOYLER 2 4,973,975 4,701,851
Operating costs 2 (5,343,732) (4,843,421)
OPERATING DEFICIT 2 (369,757) (141,570)
Ciain on disposals of fixed assets - -
(Loss)gain on investments 31,439 (1,347)
Dividend income 4701 5,184
Interest receivable 6 9,691 16,166
Donations 9,673 12,326
DEFICIT FOR TIE YEAR 3 (314,253) (109,241)
Actuarial gain/{loss) in respeet of pension schemes - -
TOTAL COMPREIENSIVE INCOME FOR THE YEAR (314,253) (109,241)

There were na discontinued operations during the yeur.
The notes on pages 15 10 26 form part of these Minancial statements.

The financial statements were approved by the Board on ‘?/”/ . LJ'),_] and signed on its behall by

[ W Huws

S. 1 Johnston-Ellis I3, W. LEancock



BRIGHTON Y.M.C.A.
(Limited by Guarantee)

STATEMENT OF CHANGES IN RESERVES
Year ended 31 MARCI 2021

Balance as al | April 2020

Deficit from stalement of
comprehensive income

Translcr from revaluation reserve to
income and expenditurc roserve

Transfer of restricted expenditure
from unrestricied reserve

Balance as at 31 March 2021

Income and
Expenditure
Reserve

£

5,392,024

(314,253)

Restricted
Reserve
i

5,077,711

‘I'he notes on pages 15 to 26 form part of these financial statements.

Page 12.

Revaluation Total
Reserve
£ £
- 5,392,024
- (314,253)
- 5,077,771




BRIGI'TON Y.M.CA,
(Limited by Guarantee)

STATEMENT OF FINANCIAL POSITION

At 31 MARCII 2021

FIXED ASSETS

Tangible assets - housing propertics
Tangible asseis - other

Investments

TOTAL FIXED ASSETS
CURRENT ASSETS
Stock ol provisions

Debtors and prepayments
Cash and cash equivalents

CREDITORS: amounts falling due
within one year
NET CURRENT ASSETS

Monics held lor residents
Amounts duc 1o residents

Note £
9
10
1
6,325
12 420,002
2,034,428
2,460,755
13 (448,526)
438
(438)

TOTAL ASSETS LESS CURRENT LIABILITIES

CREDITORS: amounts falling due
after more than onc year

Provisions for liabilitics

- Defined Benefit Pension Scheme

TOTAL NET ASSETS

CAPITAL AND RESERVES
Revenue rescrves

18

The notes on pages 15 10 26 form part ol these financial statements.

The linancial stalements were approved by the Board on ..

Jica

S. L Jobnston-Lis

(o221

Jand signed on its behall' by

2021
£ £
2,237,890
182,097
277,578
8,097,565
0,325
403,442
2,234,039
2,643,800
(481,219)
2,012,229
438
(438)
10,709,794
(4,822.911)
(809.112)
5,077,771
5071.771
5077170

DU/ Mot

I W, Hanceock

Page 13,

2020
£

8,524,088
160,860
246,213

8,931,101

2,162,587

11,093,748

(5.013,388)

(688.336)

5,392,024

5,392,024

5,392,024



BRIGHTON Y.M.C.A.
{Limited by Guarantee)

CASII FLOW STATEMENT
Year ended 31 MARCIT 2021

Note

NET CASH GENERATED
FROM OPERATING ACTIVITIES 17

CASII FLOW FROM INVESTING
ACTIVITIES

Purchase of angible fixed assets
Proceeds from sale of tangible lixed assels
Interest received

Purchase of investments

Sale of investments

Dividend income

Investment charges

CASH FLOW FROM
FINANCING ACTIVITIES

NET CHHANGE IN CASII
AND CASH EQUIVALENTS

CASIL AND CASH EQUIVALENTS
AT BEGINNING OF THE YEAR

CASH AND CASII EQUIVALENTS
AT END OF TIIE YEAR

2021
£ £
(132,242)
(79,221}
9,691
(43,317)
43,391
4,701
(2,614)
(67,369)
(199,611)
2,234,039
2,034,428

The notes on pages 15 to 26 form part of these financial statements.

Page 14,

2020

£ £

(155,226)
(271,716)
16,166
(36,646)
9,114
5,184
(2,538)

(280,436)

(435,662)

2,669,701

2,234,039
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BRIGHTON Y.M.C.A.
(Limited by Guarantce)

NOTES TO TIHIE FINANCIAL STATEMENTS
Year ended 31 MARCII 2021

1. ACCOUNTING POLICIES

The principal accounting policies of the Association arc sct out below:

a)

b)

¢)

Legal status

The association is a company limiled by guarantec, incorporaied in Lngland and Wales, registered under the
Companies Act 2006 and is a registered housing provider and charily.

‘The registered ofTice of the company is Steine House, 55 Old Steine, Brighton, BN1 INX,
Accounting basis

These linancial statcments are preparcd in accordance with UK Generally Accepted Accounting Practice (UK
GAAP) including Financial Roporting Standard 102 (FRS 102), the Ilousing SORP 2014: Stalement of
Recommended Praclice for Registered Social Housing Providers and the Accounting Direction for Privalc
Registered Providers of Social EHousing.

‘The presentational currency of the financial statements is pound sterling (£).

The members of the Board of Manapement have a reasonable expectation thal the Association has adequate
resources and reserves (o be able to continue its operations lor the foresceable future. The Board have concluded
that the financial statements should continue to be prepared using the going eoncern basis.

At the datc of approval of the financial statements the Board has considered the impact of ihe COVID-19 outbreak
on the operations of the Association. Despite the challenging conditions, the Association, through its dedicated stafT,
continues Lo provide the support necded by its clients and the Board considers that this will continue to be the case
for the foresecable future.

Signilicant judgements and estimates

Preparation of the financial statements requires management to make significant judgements and estimaies. The
items in the financial statements where these judgements and cstimates have been made include:

i)  Signiflicant management judgements

There have been no significant management judgements made when applying the accounting policies of the
Association.

i} Lstimation uncertainty

Information about estimates and assumptions that have the most significant effect on recognition and
measurcmend of assets, liabilities, income and expenses is provided below, Actual results may be substantially
different,

a)  Useful lile of depreciable assels

Managemenl revicws its estimate of the useful lives of depreciable assets at cach reporting date based on the
expected utility of the assets. Uncerlainties in these estimates relale to technological obsolescence thal may
change the wility of certain software and I'l" cquipment and changes o decent homes standards which may
require more frequent replacement of key components, Accumulated depreciation as at 31 March 2021 was
£1,525,596.

b} Defined benefit obligation (DBO)

Management’s estimate of the DBO is based on a number of critical underlying assumptions such as standard
rates ol inflation, mortality, discount rate and anticipation of fuluse salary increases. Variation in thesc
assumplions may significantly impact the DBO amaunt and the annual delined benelit expenses (as analysed
in Note 19. The contractual liability st 31 March 2021 was £809,112.
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BRIGIITON Y.M.C.A.
(Limited by Guarantee)

NOTES TO THE FINANCIATL STATEMENTS (continued)
Year ended 31 MARCII 2021

ACCOUNTING POLICIES {continued)

d)

c)

£

h}

Taxation
The Association is a registered charity qualifying for exemption from Income, Corporation and Capital Gains Tax.
Deferred grant income

Deferred income represents amounts reccived for future petiods and is relcased to incoming reseurces in the period
to which i relates.

Housing properties

Housing propetties are properties held for the provision of social housing or to otherwise provide social benefit.
Housing properties are principally properties available for rent and arc stated at cost less accumulated depreciation
and impairment losses. Cost includes the cost of acquiring land and buildings, development costs and intcrest
charged on the morlgage loans to finance the schemc.

Works to existing propertics which replace a component that has been treated separately for depreciation purposcs,
along with those works that result in an increase in net rental income over the lives of the propertics, thercby
enhancing the economic benefits of the assets, arg capitalised as improvements.

Government grants

Government grants include Social [lousing Grants and grants (rom local authoritics and other government
organisations. Government granis received for housing properties arc recognised in income over the uselul life of
the housing property structure and, where applicable, its individual components (cxcluding land) under the accruals
model.

Grants relating to revenue arc recognised in income and cxpenditure over the same period as the expeaditure 1o
which they relate once reasonable assurance has been gained that the entity will comply with the conditions and
that the funds will be received.

Depreciation of tangible fixed assets

Depreciation is provided on the following basis:

Property 2% per annum on cost

Residents® furniture 33 1/3%  per annum on cost

Motor vehicles 25% per annum, reducing balance

Horticultural equipment 20% per annum, reducing balance

Office furniture and kitchen equipment 14% per annum on cost
Impairment

Annually housing propertics are assessed [or impairment indicators. Where indicatars are identified an assessment
fot impairment is undertaken comparing the carrying amount fo its recoverable amount. Where the carrying amount
is deemed to exceed its recoverable amount, the scheme is written down 1o its recoverable ameunt. The resulting
impairment loss is recognised as operating expenditure.

Pension scheme

The Association participated in a multi-employer defined benefit pension plan for employees of YMCAS in
England, Scotland and Wales, which was closed to new members and accruals on 30 April 2007, Due to insufficicm
information, the plan’s acluary has advised that it is not possible to separately identify the assets and liubilitics”
relating to Brighton YMCA.
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BRIGHTON Y.M.C.A.
(Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS (continued)
Year ended 31 MARCH 2021

ACCOUNTING POLICIES (continued)

i)

k)

m)

n)

o)

P

Pension scheme (continued)

As described in note 19, Brighton YMCA has o contractual obligation 1o make pension deficil payments of
£100,127pa over the period to April 2029, accordingly this is shown as a liability in these accounts. In addition,
Brighton YMCA is required fo contribute £23,696pa 1o the operating expenses of the Pension Plan and these costs
arc charged to the Statcment ol Comprehensive Income as made.

The Association also operates a defined contribution pension scheme. The Association’s contributions to this
scheme are charged 1o the Income and Expenditure Account in the peried to which they relate.

Reserves

It is the policy of the Association 1o maintain a sufficient level of reserves to secure its viability beyond the
immediate future. The Association has considered its reserve policy in the light of the guidance given by the Charity
Commission and advice oblained [rom consultants to the Housing Association movement. The Association
maintains a level of reserves against future uncertaintics. This level ol reserves is reviewed annually by the Board.
Restricted Reserves

Restricted reserve lunds are to be used for specific purposes as directed by the donor.

‘Turnover

“Turnover comprises income from lettings including rents and service charges due from residents. Service charges
comprisc sc1 amounts charged (o residents 1o contribute fowards the cost of heat, light and walter. Rents and service
charges are calculated and agreed in advance of the start of the year, Amounts reccived from Supporting People
Contracts are also included in turnover.

Operating leases

Operaling leasces are charged 1o the Income and Expenditure Account in equal annual amounts over the lease term.

Financial instruments

Financial instruments which meet the crileria of a basic Nnancial instrument as defined in Scction 11 of FRS 102
are accounted for under an amortised historic cost model.

Basic financial instruments are recognised ai amortised historic cost.

Non-basic financial instruments arc recogaised at fair value using a valuation technique with any gains or losses
being reported in surplus or deficit. At cach year end, the instruments arc revalucd (o [air value, with the mevements
posted 1o the income and expenditure (unless hedge accounting is applied).

‘The association has not adopted hedge aceounting for the financial instruments.

Investments

Investments held as fixed assets are stated al market value. Any gain or loss on revaluation is taken {o the statement
of comprehensive income,
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BRIGIITON Y.M.C.A.
{Limited by Guarantee)

NOTLES TO THE FINANCIAL STATEMENTS (continued)
Year ended 31 MARCI 2021

2. TURNOVER AND OPERATING SURPLUS

Supported
housing Other 2021 2020
i £ £ : 4
4) Income from lettings and projects
Rent receivable net of identifiable 3,799,300 - 3,799,300 3,534,791
service charges
Service charges recgivable 342,353 - 342,353 334,916
Iixtra support services 1,800 - 1,800 -
4,143,453 - 4,143453 3,869,707
Rent losses from voids (114,212) - (114,212) (118,249)
Service charge losses from voids (10,322) - (10,322) (11,122)
4,018,919 - 4,018,919 3,740,336
Supporting People 755,255 - 755,255 763,254
London Learning Consortium 9,324 - 9,324 7,784
Government grants taken to income 190,477 - 190,477 190,477
‘l'otal income from lettings and projects 4,973,975 - 4,973,975 4,701,851
b) Expenditure on lettings and projects
Services 3,078,198 - 3,078,198 2,694,775
Management 1,568,589 - 1,568,589 1,412,292
Routitie maintenance 373,331 - 373,331 337,580
Depreciation of housing propertics 286,198 - 286,198 286,198
Rent losses from bad debis 34,414 - 34,414 103,307
Service charge losses from bad debts 3,002 - 3,002 9,269
‘T'otal expenditure on lettings and projects 5,343,732 - 5,343,732 4,843,421

Operating deficit from letting
and project activitics (369,757) - (369,757 (141,570)
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Page 20.
BRIGHTON Y.M.C.A.
(Limited by Guarantee)
NOTES TO THE FINANCIAL STATEMEN'I'S (continued)
Year ended 31 MARCII 2021

3. DEFICIT FOR TILE YEAR

2021 2020
The deficit for the year has been arrived at after charging/(crediting): £ £
Auditor’s remuncration 9,000 9,000
Direclors’ and senior management cmoluments 245,214 245214
Depreciation of propertics 286,198 286,198
Depreciation of other 1angible fixed assels 54,133 54,133
Operating lease rentals — land and buildings 7,740 .
Governmeni prants taken 10 income (190,477) (190,477}

4. ACCOMMODATION

The number of bed spaces available at the beginning of the year was 307. The number of bed spaces available al the
end ol the year was 306,

5. YOIDS AND BAD DEBTS

‘I'he cost of vacant accommodation and bad debts, £161,953 (2020: £241,947), amounts to 3.9% of the rclevant income
receivable (2020: 6.3%).

6. INTEREST RECEIVABLE

2021 2020

£ £

On bank deposits 9,691 16,122
On investments - 44

9,691 16,166




BRIGHTON Y.M.C.A.

(Limited by Guarantece)

NOTES TO THE FINANCIAL STATEMENTS (continued)
Year ended 31 MARCH 2021

7. EMPLOYEES AND EMPLOYEE COSTS

The average number of persons (including the Chiel Exccutive)
cmployed during the year was as follows:

Administration
Professional

Domestic

Employee costs (including the Chief Exccutive):

Wages and salarics
Defined contribution pension costs
Social securily cosls

Other pension cosls

Page 21.

The full time equivalent number of stall who received remuneration (excluding dircclors):

£60,001 10 £70,000
£70.001 to £80,000
£80,001 to £90,000
£90,001 10 £100,000

8. KEY MANAGEMENT PERSONNLL

The aggregate remuneration for key managemet personnel charged in the year is:

Basic salary
Benelis in kind
Pension contributions

2021 2020
No. No,

18 15

101 95

20 18

139 128

i £
3,122,783 2,768,784
86,426 78,259
243,356 220,654
117,749 110,076
3,570,314 3,177,773
2021 2020
No. No.

0 l

I 0

1 l

1 !

2021 2020

£ £
205,059 195,604
12,638 12,638
37,036 36,972
245,733 245,214

The Chicl' Exeeutive is an ardinary member of the defined contributien pension scheme with no enhanced or special
terms. L is also a member of the defined benefit pension plan which was chised (o new members and [uture service

accruals on 30 April 2007,

There were no payments made (o board members during the year (2020: £Nil).



BRIGHTON Y.M.C.A.
(Limited by Guarantec)

NOTES TO THE FINANCIAL STATEMENTS (continued)
Year ended 31 MARCII 2021
9. FIXED ASSETS

HOUSING PROPERTIES

Cost:

At 1 April 2020
Addilions
Disposals

At 31 March 2021
Depreciation:

At 1 April 2020
Charge for year
Disposals

Al 31 March 2021

Net book value:
Al 31 March 2021

At 1 April 2020

Page 22.

Held for
Letting

£
14,309,902

14,309,502

5,785,814
286,198

6,072,012

8,237,890

8,524,088



BRIGIITON Y.M.C.A.
(Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS (continued)
Year ended 31 MARCII 2021

10. OTHER FIXED ASSKE'TS

11

.

Cost:

At | April 2020
Additions
Disposals

At 31 March 2021

Iepreciation:

At | April 2020
Charge for the year
On Disposals

AL 31T March 2021
Nct book value:

AL 31 March 2021

ALl April 2020

FIXED ASSETS

INVESTMENTS

Yaluation:

AL T April 2020
Additions
Disposals
Revaluations

At 31 March 2021

Carrying amount at fair value:

At 31 March 2021

AL 1 April 2020

Furniture,
Fixtures,
Fittings
and
Equipment
£

1,566,858
79,221

1,646,079

1,435,484
50,613

1,486,097

159,982

131,374

Motor
Ychicles
£

61,613

61,613

32,127
7,371

39.498

22,115

29,486

Investment

Fund
£

246,213
52.548

(52,622)

31439

271,578

271.57%

246,213

Page 23.

Total
£

1,628,471
79,221

1,707,692

1,467,611
57,984

1,523,595

182,097

160,860




BRIGHTON Y.M.C.A.
(Limited by Guarantee)

NOTES 10 THE FINANCIAL STATEMENTS (continued)
Year ended 31 MARCH 2021

12. DEBTORS: amounts falling due within one year

13.

14

15.

Trade debtors

Income due from residents
(Other debtors
Prepayments

CREDITORS: amounts falling due within one year

Trade creditors

Taxation and Social Security

Other credilors

Accruals and deferred grant income {note 15)

CREDITORS: amounts falling due after more than one year

Peferred grant income (nate 15)

DEFERRED GRANT INCOME

AL 1 April
Grant received in the year
Released to income in the ycar

A1 31 March

Amounts to be released within one year
Amounts 1o be released in more than one year

Page 24.

2021 2020

£ £

, 74,131

255,707 190,218
63,339 59,692
100,956 79,401
420,002 403,442
2021 2020

£ £
174,450 138,195
732 60,606
18,593 20,778
254,750 261,640
448,525 481,219
2021 2020

£ £
4,822,911 5,013,388
4,822,911 5,013,388
2021 2020

£ £
5,203,865 5,394,342
(190.477) (190,477
5,013,388 5,203,865
2021 2020

£ £

190,477 190,477
4,822,911 5,013,388
5.013,388 5,203,865




BRIGHTON Y.M.C.A.
(Limited by Guarantec)

NOTES TO THE FINANCIAL STATEMEN'TS (continued)
Year ended 31 MARCH 2021

16.

17

18.

REVENUE RESERVE
Balance at 1 April

Deficit for the year afler transfers to/from reserves

Balance at 31 March

CASII FLOW FROM OPERATING ACTIVITIES

Deficil for the year

Adjustments for non-cash items:

Depreciation charges - housing properties
- furniture, fixtures, fittings and equipment
- motor vehicles

(Increasc)/Decrease in debiors

Increase/ (Decrease) in creditors

Pension deficit payments made

Increase in pension liability

Carrying amount of tangible fixed assct disposals
Adjustments for investing or financing activitics:
Proceeds from the sale of 1angible fixed asscts
Governmeni grants utilised in the year

Interest reccivable

Dividends reccived

Investment losscs/(gains)

Invesiment charges

Net cash generated [rom operating activitics

OPERATING LEASES

Future minimum lease pavments for non-cancellable
Operating leases payable in:

LLess than one year

Between one and five years

Over ve years

Page 25.

2021 2020
£ £
5,392,024 5,501,265
(314,253) (109,241)
5,077,771 5,392,024
2021 2020
£ £
(314,253) (109,241)
286,198 286,198
50,613 41,608
7,372 12,525
{16,560) (82,053)
(32,694) (22,077)
(96,974) {94,150)
217,750 19,820
- 86
(190,477) (190.477)
(9,691) {16,166)
(4,701) (5,184)
(31,439) 1,347
2,614 2,538
(132,242) {155,226}
Land and Land and
Buildings Bnildings
2021 2020
£ £
20,000 -
80,000 -
51,667 -

151,667
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BRIGIITON Y.M.C.A.
{Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMEN'TS (continued)
Year ended 31 MARCII 2021

19. PENSION OBLIGATIONS

The Association participated in a contributory pension plan providing defined benefits based on [inal pensionable pay
for employces of YMCAs in England, Scotland and Wales, which was closed to new members and accruals on 30 April
2007. Due lo insufficicnt information, the plan’s actuary has advised that il is not possible lo separately identify the
assets and liabilities relating fo The Association, The assets of the YMCA pension plan are held separately from those
of the Association and at the year end these were invested in the Mercer Dynamic De-risking Solution, 40% matching
portlolio and 60% in the growth porifelio and Schroder {property units only).

The most recent completed three year valuation was as at 1 May 2020. The assurnptions used which have the most
significant effect on the results of the valuation are those relating to the assumed rates of return on assets held before
and aller retirement of 2.59% and 1.09% respectively, the increase in pensions in payment of 2.99% (for RPI capped at
5% p.a.), and the average life expectancy from normal retirement age (of 65) for a current male pensioner of 22.0 years,
female 24.4 years, and 23.7 years for 2 male pensiener, female 26.1 years, retiring in 20 years time. The result of the
valuation showed that the actuarial valuc of the assels was £146.Imillion, which represented 79% of the benefits tha
had accrued 10 members.

The Pension Plan was closed 1o new members and future scrvice accrual with effect from 30 April 2007. With removal
of the salary linkage for benefits, all cmployed deferred members became deferred members as from 1 May 2011

The valuation prepared as at 1 May 2020 showed that the YMCA Pension Plan had a deficit of £36 million. The
Association has been advised that it will need to make monthily contributions of £8,344 [rom 1 May 2021. This amount
is based on (he current acluarial assumptions (as outlined above) and may vary in the future as a result of actual
performance of the Pension Plan. The current recovery period is 8 years commencing 1% May 2021

Repayable
Afler more
Within One to Two to Afler five than TOTAL TOTAL
one year two years five years years onc ycar 2021 2020
£ £ £ £ £ £ £
Asaul 31 March 2021 _ 99,883 100,127 300,379 308,723 709,229 809,112
Asat 31 March 2020 96,974 97,210 291,631 202,521 591,362 688,336
202t 2020
£ £
Balance at 1 April 688,336 762,666
Increase in provision 217,750 19,820
Payments in year {96,974) (94,150)
Balanee at 31 March 809,112 688,336

In addition, the Association may have, over time, liabilitics in the event of the non-payment by other parlicipating
YMCAs of their share of the YMCA Pension Plan’s deficit, 1t is not possible currently lo quantify the potential amount
that the Associalion may be called upon to pay in the future.
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