
The Trustees Annual Report
October 2021 to September

2022

Introduction
This report covers the period from October 2021 to September 2022 and 
includes the financial report (audited accounts) for the period January to 
December 2021). 

Financial Report
The Centre suffered a loss of £38,612 for FY21.  Income remained low at £27K, 
but staff costs and running costs exceeded £65K.  The nett staff costs were £28K 
after subsidies by the furlough scheme.  The previous Centre manager left in May
21, the deputy left in October 21, a member of staff joined in July 21 and a new 
manager joined temporarily from November.

Significantly, whilst the Centre offered minimal therapies and other activities to 
generate income, this was also true of the many organisations that previously 
supported our Centre by raising funds.  For example, local golf and bridge clubs 
were unable to hold ‘charity days’.  Hence, we suffered from a double whammy –
no funds raised by ourselves and no donations from others.

For the Period January 2022 to September 2022
Since, the start of this year, the financial situation has changed, in short we are 
no longer losing money and are starting to make moderate surpluses and we 
have embarked on a programme of servicing and rectification necessary as a 
result of being closed for so long.  This included having the oxygen chamber 
serviced.

We have had several audits and inspections which have helped ultimately to 
ensure that the requirements for our insurance coverage is not lost.  The watch 
commander from the local fire brigade accepted our invitation to carry out a 
review of our facilities and save for a line in our policy document we passed 
muster.  We have also had two health and safety inspections and whilst we still 
have some work to do we are on the right road with no major observations.    

Recently, we were joined by two volunteers (Anna and George) providing a 
refreshment service.   Anna has relevant food hygiene certification and we have 
re-registered with the Government’s Food Registration service which has now led
the receipt of a 4-start hygiene rating.

We also undertook a project to review all the electronics/electrics in the Centre, 
the lights have been changed in the main reception area and there is more work 
to follow.  The alarm system has undergone a change and we appointed new 
‘custodians’ to make sure the system continues to work.  Saving over £900 a 
year we have changed our telephone and broadband provision from BT to 



another supplier (XLN).  We are also about to embark on a new IT project to 
reduce our overheads by swapping our main server to using the cloud to store 
our documents.  Our main website has also undergone changes and now Carrie 
looks after the weekly newsletter.  We have now successfully introduced 
payment collections by the provision of a card reader and this has reduced the 
need to regularly take cash to the bank.

The staff and volunteers completed a clear-out of the containers and disposed of 
much in skips or earmarked items for sale in a Car Boot yet to be organised.  The
garden flotsam was also removed to another skip.  

The usage at the Centre has slowly begun to increase.  Firstly, the Huntingdon 
Cancer Community Network uses the Centre every Friday.  Karen provides beauty
and treatments six days a week.  Reflexology is provided one day a month, but 
this will increase for the next financial period.  A Yoga class runs at the Centre 
every Tuesday and Sarah runs 4 exercise classes a week on Mondays and 
Thursdays.    Recently, Master Malcom has started Tai Chi classes Thursday lunch
times and that is proving very popular.

On Tuesdays, the Centre is used by ‘Healthy You’ an organisation that provides 
health checks. 

On Wednesdays, once a fortnight, a church group uses the Centre for lunch and a
chat.  Additionally, the Centre hosted an obesity group and an ‘Eat Well’ group, 
both of which were short-term rentals.  

On Thursdays, ‘Hearing First’ provide a hearing service for the removal of ear 
wax.  Once a month (the second Tuesday) the ‘Caring Together’ group use the 
Centre for a ‘Thank You’ lunch and the opportunity to network.  From August 
2022, the local Sea Cadets cadre began to use the Centre on Thursday evenings 
for winter-based activities. 

Over the next few months we hope to consolidate our financial situation and to 
continue improving the Centre’s facilities.  A new floor in the exercise area will be
set in the early part of January 2023.  There will also be changes to our IT system
which should remove the need to rely on our computer servers held on the 
premises. 

Trustees
 Keith Lucas joined the Centre as a trustee in October 2021.
 Maxine Hazell resigned as chair of trustees in February 2022
 Tim Barke was appointed chair of trustees February 2022
 Martyn Fox resigned as a trustee in March 2022
 Ian Scott joined the Centre as a trustee October 2022
 Noel Baker continues as a trustee

Keith Lucas



Trustee and Centre Manager

October 2022






































































