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Plymouth Arts Cinema
England & Wales · Charity number 800664

Details

Other names PLYMOUTH ARTS CENTRE

Status Registered

Legal form Charitable company

Company number 02324916

Registered 1989-01-31

Register View on the Charity Commission register

Contact

Address c/o Arts University Plymouth
Tavistock Place
Plymouth
PL4 8AT

Phone 01752206114

Email info@plymouthartscinema.org

Website www.plymouthartscinema.org

Activities

Objects: TO PROMOTE THE EDUCATION OF THE PUBLIC IN THE PRACTICE AND APPRECIATION OF
THE ARTS AND LETTERS IN THE CITY OF PLYMOUTH AND IN THE SURROUNDING DISTRICT WITHIN
THE COUNTIES OF DEVON AND CORNWALL.

Activities: Plymouth Arts Centre is a leading organisation for independent cinema in the SW. Through its
overall programme of world and live cinema, talks and events, and Open Air Cinema, Plymouth Arts Centre's
cinema encourages critical debate and questions the role that film plays in the wider culture. It is dedicated to
the enjoyment, education and stimulation of all through the role of independent film.

Classification

• How: Provides Buildings/facilities/open Space, Provides Services, Provides Advocacy/advice/information,
Other Charitable Activities

• What: Education/training, Arts/culture/heritage/science

• Who: The General Public/mankind

https://opencharities.uk/ew/800664
https://find-and-update.company-information.service.gov.uk/company/02324916
https://register-of-charities.charitycommission.gov.uk/en/charity-search/?p_p_id=uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet&p_p_lifecycle=0&p_p_state=maximized&p_p_mode=view&_uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet_regId=800664
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Geography

• Area of benefit: DEVON AND CORNWALL

• Devon

• Plymouth City

Finances

Period end Income Expenditure Assets Employees

2025-03-31 £234,933 £236,396 - -

2024-03-31 £231,871 £231,318 - -

2023-03-31 £209,456 £233,736 - -

2022-03-31 £170,917 £212,879 - -

2021-03-31 £181,571 £166,873 - -

Trustees

Name Role Appointed

Paul Kevin Brookes Chair 2021-05-21

Angela Ann Piccini 2020-05-05

David Robert Bayliss 2026-01-28

Gareth Martyn Allen 2025-05-21

JUDITH MARGARET NOBLE 2019-05-21

Jessica Katelyn Scott 2024-11-28

Susan Margaret Wolstenholme 2024-09-26

https://opencharities.uk/ew/800664
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Pl mouth Arts Cinema

~Chi ' R e
For The Year Ended 31 March 2023

Since January 2019, Plymouth Arts Centre has been trading as Plymouth Arts Cinema and is now exclusively focusing
its activities on independent cinema. In January 2022, the organisation officially changed its name to Plymouth Arts
Cinema (PAC).

2022/2023 was the first full year of operation since 2019/2020, given the interruptions to business activity because of
the Covid-19 pandemic in those intervening years. Audiences for independent cinema, both in Plymouth and nationally,
have been slow to return to pre-pandemic levels of engagement, partly because of the cost-of-living crisis and partly
because of the increase in popularity for streaming services during the stay-at-home era of the pandemic. Overall,
audiences for indoor screenings in the year were at approximately 71.5% of their previous levels pre-Covid.

Funding received from the British Film Institute (BFI)'s final round of the Culture Recovery Fund and from Plymouth City
Council's service level agreement provided some financial and organisational stability. However, as reserves had been
depleted during the previous years and earned income was not reaching its targets, applications were made to trusts
and foundations for support for the cinema's core costs. Two applications were successful, the Garfield Weston
Foundation and the Foyle Foundation, providing much needed assistance.

Despite these challenges, the organisation has again delivered a strong programme of the best independent cinema;
has grown audiences for artist moving image, for local film-makers and for archive material; and has worked hard to
maintain and deepen creative partnerships within the city and beyond. It has sustained a strong, but small, staff team
throughout the year and continues to be recognised as of strategic importance for cultural provision in the South West.
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Pl outh Arts Cinema

Re ort of the Trustees
For The Year Ended 31 March 2023

The trustees who are also directors of the chanty for the purposes of the Companies Act 2006, present their report with
the financial statements of the charity for the year ended 31 March 2023. The trustees have adopted the provisions of
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities prepanng their
accounts in accordance with the Financial Reporting Standard applicable in the IJK and Republic of Ireland (FRS 102)
(effective 1 January 2019).

Since the company qualifies as small under section 383, the strategic report required of medium and large companies
under The Companies Act 2006 (Strategic Report and Director's Report) Regulations 2013 is not required.

OBJECTIVES AND ACTIVITIES
Objectives and aims
The Objectives for which the Association is established are to promote the education of the public in the practice and
appreciation of the arts and letters in the City of Plymouth and the surrounding district within the Counties of Devon and
Cornwall. Founded in t 947, PAC occupies a key place in the cultural life of the city.

Slgnlfiicant activities
Mission - PAC fosters and delivers distinctive and inspirational contemporary cinema. We want our vibrant programme
to excite, challenge and inspire everyone who encounters it and we want to engage as many people as possible. Our
visitors will find unexpected and thought-provoking ideas in a sociable space with a warm welcome.

Values - We strive to be

Open — by inviting people in to work with us, to lead on and respond to new ideas and partnerships; keeping the soaal
aspects of everything we do at the front of our work.

Inclusive - by presenting a broader programme across a whole range of cinema and other moving image programmes;
and tailoring our offer to reflect and develop our audiences from our loyal Members, to visitors to Plymouth and specific
communities in our city and beyond.

Creative — by thinking in unusual ways, working with partners to think and behave ditferently, to challenge and also to
reassure; to see and support our audiences as creative individuals.

Experimental —by seeking new partnerships, hying out new ideas, being brave, examining new trends and leading and
stimulating debate.

Excellent - in everything we do. Keeping abreast of new ideas and national and international developments in film

culture. We participate in national programmes and engage with other organisations in national conversations around
programme developments in the cinema exhibition sector, whilst supporting the local arts ecology and engaging a broad
audience in our high quality programme.
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Pl mouth Arts Cinema

Re ort of the Trustees
For The Year Ended 31 March 2023

ACHIEVEMENT AND PERFORMANCE
ACHIEVEMENTS AND PERFORMANCE
2022-23 is the first full year operating at full capacity since the Covid-19 pandemic While audience numbers are yet to
recover to pre-pandemic levels (in line with national trend), programme highlights and achievements for the year
include:

Archive screenings / Collaboration with THE BOX and PLYMOUTH CITY COUNCIL:

- David Bowie Double bill, 30 April 2022: On April 30th, 1972, David Bowie played Plymouth Guildhall in his incarnation
as Ziggy Stardust. As a 50th anniversary celebration of this PAC screened a special double-bill of two of his finest and
most enigmatic screen performances: Bowie's first starring role in The Man Who Fell to Earth and live-concert film Ziggy
Stardust and the Spiders from Mars. Introduced by Tony Davey, The Box, Plymouth. (Plymouth After Dark partnership)

From The Box: Breaking the Mould - 19 May 2022

- Plymouth & Popcorn free events (C-care project):
The Street, 23 June 2022
The Uncertain Kingdom, 20 October 2022

- Dress Code: Fashion and Film: - talk by exhibition curator Terah Walkup + screening of archival fashion footage from
The Box's collection + North By Northwest, 7 July 2022

— Because the night belongs to us —archive film show, introduced by Tony Davey, 12 July 2022

- Platinum Jubilee Archive Film screening, 12 July 2022

- The Sound, Archive screening from The Box, Introduction and Q&A by Tore Froud (National Marine Park), 8 December
2022

- No More Fairy Tales by Sue Williamson, introduced by Nicoletta Lambertucci, 30 March 2023

Collaboration with ARTS UNIVERSITY PLYMOUTH

— Boris Karloff Double bill (The Mummy, The Old Dark House), 1st April 2022, partnership with AUP symposium

— Screening of short film Tebel Venyn made by BA Film graduate Izzy Wilkinson before the Open Air Cinema screening
of Blade Runner at Tinside Lido. This is the prize for an award sponsored by PAC each year for the graduating BA film
student cohort at AUP.

- In March 2023 a 6-month Knowledge Exchange project with AUP has begun, developing 6 events (3 Screen Talks and
3 podcasts) which will bring 'added value' to the main film programme with short 15-minute introductions by AUP
academics and a podcast series which will take a deeper dive into how film programmes are curated and in-depth
discussions around film themes.

Reclaim the Frame:

Reclaim The Frame is a UK-wide charity dedicated to bringing ever greater audiences to films by people from
marginalised genders to offer a wider perspective of the world. Reclaim The Frame events create a space to discuss
what's under the surface of each story.

Post-film discussion around the film Pleasure, 15 July 2022
Introduction to The Queen of Glory, September 2022

Director's Q&A / Discussion panels:
Long Way Back, Intro + Q&A with film director Brett Harvey, hosted by Plymouth-based cinematographer Amber

Amare, 22 September 2022.
Big vs Small, Intro + Q&A with film writer and director Minna Dufton, 22 October 2022
The Oil Machine, Intro and post-film discussion with Climate Centre and Plymouth XR, November 2022
The Justice Files, free screening in partnership with the University of Plymouth, Introduction and Q&A with producers

and filmmakers, 13 December 2022
Enys Men, Intro+ Q&A with film director Mark Jenkin, 21 January 2023 (PAC was one of the few cinemas selected

by BFI to host an event around this film)
Fashion Reimagined (documentary looking at the ecological impact of the fashion industry), post-film panel

discussion with special guests Heidi Ondrak (Duchess of Thrift), Sharon Vinson, Shekinah Charity and Vintage Shop
and Marie Dunaway, Lecturer in Costume at AUP, 16 March 2023

SEASON OF THE WITCH —October to December 2022
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Pl outh Arts Cinema

Re ort of the Trustees
For The Year Ended 31 March 2023

Season of the Witch was a major, BFI funded project, in Autumn 2022. PAC curated a series of screenings, talks,
workshops and discussions around changing representations of 'the witch' in cinema and the relationship with Dartmoor
folklore.

She Will, Producer and Actor's intro and Q&A
2 workshops
1 artist talk
5 iilms screenings introduced by Judith Noble

British Art Show 9 (November, December 2022)
Artist's Films screenings (Right of Way, Black Atlantic)
Curious about British Art Show 9. Creative workshops with Plymouth & Devon Racial Equality Council's Women' s

Collective with Compass Presents, The Box Plymouth and Plymouth Arts Cinema, leading to production of short film
"Our Home Plymouth" and curation of screenings of feature films

In 2022-23, PAC participated in the following national festivals / touring programmes:
—Safer Arab Film Festival, July 2022 (3 films, 3 screenings) - planned return for 2023
- French Film Festival UK, November 2022 (3 films, 6 screenings)
—Japan Foundation Touring Programme 2023 (4 films, 4 screenings) —annual participation is now established
- Iris on the Move (LGBTQ+ Festival), 21 February 2023 — PAC hosted Iris on the Move for the first time in February
2020 and is now committed to do so annually.
- Exhibition on Screen (4 screenings). This strand of programming was launched in March 2022 and is now an audience
favourite
—Love Actually, free Christmas screening for National Lottery players, 23 December 2022
- Into Film school screenings (6 screenings, November 22 and March 23)

All these initiatives give local audiences the opportunity to see films and experience events which can traditionally be
hard to access outside of London, establishing PAC as a key provider of cultural content for Plymouth and the wider
area

Wurlitza: The Kid + One Week, 10 February 2023
A sold-out hve film and music event with Comwall-based band Wurlitza. We are seeing more engagement with one-off
film/music events so are planning more of these in coming months to keep that audience engaged.

Live Brief project with Creative Media students at the University of Plymouth, January to March 2023
First Year Creative Media students were given the task to create an inspiring and engaging transmedia promotional
Campaign Pitch for Plymouth Arts Cinema, celebrating Plymouth Arts Cinema as a place that makes audiences feel
connected to culture, themselves and each other. Each team works on a different target audience, students, culture
lovers, local community, and those who have never been to PAC. The creative assets developed for the live brief can be
used by PAC.

March 2023 saw the launch of a pilot project partnership between PAC, Fotonow and Plymouth Youth Justice Team to
work with a group of young people who are often excluded from city culture activities. Part-funded by Plymouth Octopus
Project we want to explore how we can create connections, make film-watching and film-making fun. This pilot will run
until May 2023, followed by an evaluation which we hope will help us continue the partnership.

Introduction of "budget" ticket and other affordable ticket prices
We have been striving to make tickets as affordable as possible. Even though the full price ticket has been fg since
around 2016, it now feels expensive, perhaps due to a combination of the cost-of-living crisis and the proliferation of
new releases on streaming services driving down the perceived value of a cinema ticket / watching a film. We feel we
have got to rebuild the habit of going to the cinema, which has waned across the industry since the pandemic as well as
attract new audiences. We don't want people to break the habit of coming to the cinema because they can't alford it. We
discussed Pay What You Feel but these schemes are a lot of work to implement well, so instead decided to introduce a
E4 "Budget" ticket price for those unwaged and on low income. There is no proof of eligibility required to buy a Budget
ticket to avoid stigma. The social media posts to advertise this were some of our most engaged with ever and we
received many positive comments from both customers and other cultural organisations.

Since introducing the ticket type in mid-October we have sold 567 tickets, 85 of them have been to first time visitors to
PAC.

To keep things affordable, we also made tickets to special seasons (Season of the Witch and French Film Festival) f5
each with f4 concessionary tickets available.

We have extended the 64 AUP Staff and Student ticket to include all students, no matter which university/ college. We
have continued to promote to AUP student union, BA Film course, and now have links with Marion's Student Union. In
2022-23, 753 Student tickets were sold, including 139 First visits.
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Pl mouth Arts Cinema

Re ort of the Trustees
For The Year Ended 31 March 2023

ACHIEVEMENT AND PERFORMANCE
REVIEW OF ACTIVITIES IN FIGURES

In 2022-23, PAC had:

185 Film Titles or events shown over 548 screenings, and an overall audience figure of 12,359.

Out of which:
7 Open Air Cinema screenings, 1,300 tickets sold (9 scheduled, 2 cancelled due to bad weather, one of them

moved indoor)
14 Captioned screenings (164 tickets)

8 Relaxed screenings (76 tickets)

10 Bringing in Baby screenings (69 tickets)

6 school screenings (as part of the national Into Film Festival) with 293 attendees

48 articles published on our blog (https://plymouthartscinema. org/blog/)

130,304 visits to our website (total visits, which includes repeat visitors)

Facebook —11k followers

Twitter —9,916 followers

Instagram - 3,980 followers

30 volunteers, supporting cinema ushering, event stewarding and programme marketing

FINANCIAL REVIEW
Reserves policy
PAC's reserve's policy is to have unrestricted funds, not committed in designated funds or fixed assets, approximately
equal to eight weeks of the charity's overheads, in line with industry practice. This equates in the new operations to
approximately 634,000. At the year end there were no unrestricted free reserves with the balance sheet showing a
deficit of 624, 334 (2022: f54).

Going concern
PAC has received'

- 610,000 from the Garfield Weston Foundation to go towards core costs for 2023
—620,000 from the Foyle Foundation to go towards core costs for 2023-24
- 620,000 from Plymouth City Council for 2022-23 under the annual Service Level Agreement (SLA) and this funding

will continue into the 2023-24 financial year.
— 6120,000 from the BFI National Lotteiy Audience Projects Fund, to span three years from August 2023 to March

2026. F45,000 will be for the first and second years, running from August 2023 to July 2025, and then E30,000 for the
remaining 8 months of the 2025/26 financial year.

Besides its earned income from ticket sales, its caffi/bar and other sources, Plymouth Arts Cinema has historically relied
on regular funding from the BFI and Plymouth City Council. The BFI's three year transition funding for core costs of
f35,000 a year ended in July 2022, with a final payment of f3,500. No further funding for core costs from the BFI was
available in 2022/23 or can be expected in future years. However, the cinema's new success in its applications to trusts
and foundations and to the BFI's Audience Projects Fund gives the Trustees a reasonable expectation that the company
has adequate resources to continue in operational existence for the foreseeable future. For this reason, they continue to
adopt the going concern basis in preparing the financial statements. Further details regarding the adoption of the going
concern basis can be found in the Accounting Policies.
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Pl mouth Arts Cinema

Re ort of the Trustees
For The Year Ended 31 March 2023

FUTURE PLANS
Key Objectives 2022 —2025

* Create a period of financial stability and build sustainability into the Business Plan.
* Developing audiences in line with BFI 2033 priorities:

1. Enable people across the UK to access a wider choice of film and the moving image including stories that reflect
their lives.

2. Contribute to delivering against the BFI's equity, diversity and inclusion principle
Consohdate existing and build new stakeholder partnerships.

* Sector development —create and lead on a new Cinema and Moving Image strategy for Plymouth in partnership with

The Box, Plymouth Culture and other stakeholders. Continue to generate funded multi-partner cinema projects with The
Box, Arts Institute and other city culture stakeholders.
* Continue to work with national partner Reclaim The Frame to help develop audiences for women in film.

Key Objectives for 2023/24

* To stabilise the business as it emerges from the effects of the global pandemic.
* To re-engage and develop audiences, particularly those disadvantaged through socio-economic deprivation.
* To sustain a cultural cinema offer of significance within Plymouth and the south west for the wider community, and

continue to grow our audiences and stakeholder partnerships
To lead the development of independent cinema in Plymouth and the wider region, and to nurture talent.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document
The charity is controlled by its governing document, a deed of trust, and constitutes a limited company, limited by
guarantee, as defined by the Companies Act 2006.

Charity constitution
PAC is a company limited by guarantee governed by its Memorandum and Articles of Association dated 9 December
2021. It is registered as a charity with the Charity Commission.

Recruitment and appointment of new trustees
As set out in the Articles of Association, the Directors may appoint a person who is willing to act as a Director. The term
of office of an individual appointed as a Director is 4 consecutive years from the date of his or her appointment. The
individual and the Directors may agree to extend the term of office for a further 4 years, or for such period that the
individual and the Directors may agree. The Directors appoint the Chair of the Board of Directors and may at any time
revoke such appointment. The Directors also have the power to co-opt further members to fill specialist roles such as
Treasurer and Deputy Chair.

Organisational structure and Decision making
The Board of Trustees, which must have a minimum of three and a maximum of ten, administers the Charity. The Board
normally meets on a bi-monthly basis. An Executive Director and Film Programmer is appointed by the Trustees to
manage the day-to-day operations of the charity. To facilitate elfective operations, the Executive Director and Film
Programmer has delegated authority, within terms of delegation approved by the trustees, for operational matters
including finance, employment and artistic performance related activity.

The Board of Trustees make up a dynamic group with a range of skills reflecting our activities. Across the Board our
specialist areas include media, arts management, contemporary art, cinema and moving image, architecture, financial
and education.

Induction and training of new trustees
New Trustees undergo an orientation meeting to brief them on their legal obligations under charity and company law,
the content of the Memorandum and Articles of Association, the committee and decision-making processes, the
business plan and recent financial performance of the charity. During the induction process they meet key employees
and other Trustees.

Key management remuneration
The Trustees and Board of Trustees have devolved responsibility for day to day management of the Charity to the key
management personnel. The key management personnel is comprised of Anna Navas, Executive Director and Film
Programmer, who implements the policies laid down by the Trustees and reports back to them on performance. Further
details regarding key management personnel are disclosed in note 10 . Remuneration for senior staff is reviewed and
approved by the Board of Trustees.

Related parties
None of our Trustees receive remuneration or other benefit from their work with the Charity
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Pl mouth Arts Cinema

Re ort of the Trustees
For The Year Ended 31 March 2023

STRUCTURE, GOVERNANCE AND MANAGEMENT
Risk management
The management committee has conducted its own review of the major risks to which the charity is exposed, and
systems have been established to mitigate those risks. Significant external risks include:

Funding

Despite the success in 2022/23 with securing two grants from trusts and foundations, and in 2023/24 in securing the
three-year funding from the BFI National Lottery Audience Proiects Fund, the difficulty in reaching previous
pre-pandemic box oflice targets creates a risk around whether adequate funding for the operation is available. This is
compounded by the very low level of reserves and cash in the bank at any particular time. Plymouth Arts Cinema is
mitigating this risk by developing further applications to trusts and foundations, pursuing potential sponsors and
organising a crowdfunding campaign for November-December 2023. There is also an auction planned for the beginning
of December 2023 of artist works and prints which have been in the PAC archive.

Site/Accessibility

PAC is now situated within Arts University Plymouth and has full accessibility with wheelchair access to all PAC levels
and disabled toilet facilities.

Internal risks

Internal risks are minimised by the implementation of procedures for authorisation of all transactions and projects and to
ensure consistent quality of delivery for all operational aspects of the charitable company. These procedures are
periodically reviewed to ensure that they still meet the needs of the charity. Risk assessments are reviewed as part of
the senior management structure.

External Risks

External risks include the existence of two large-chain multiplexes in the city and the recent opening of another national
chain (Everyman) at Royal William Yard in June 2023. PAC monitors audience figures carefully to note any changes
due to other cinema activity in the city. Marketing strategies are developed to strengthen PAC audience loyalty and
increase visibility. PAC programming is dilferent to mainstream cinema activity and PAC Senior Management Team
regularly assesses any programme changes which can enhance its unique offer in the city.

The ongoing impact of Covid-19 pandemic on the business is being carefully monitored and audience return rates are
analysed regularly. Increased communication with regional and national industry bodies (BFI Hub SW and UK Cinema
Exhibitors Association) allows for greater understanding of the impact across the sector and better knowledge sharing.

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company number
02324916 (England and Wales)

Registered Charity number
800664

Registered office
c/o Arts University Plymouth
Tavistock Place
Plymouth
Devon
PL4 8AT

Trustees
J M Noble
A A Piccini
Z A Newall
P K Brookes
S L Owens

Company Secretary
M Le Tual
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Pl mouth Arts Cinema

Re ortof the Trustees
For The Year Ended 31 March 2023

REFERENCE AND ADMINISTRATIVE DETAILS
Independent Examiner
Bromhead
Harscombe House
1 Darklake View
Plymouth
Devon
PL6 TTL

Approved by order of the board of trustees on ..X.IIB.AB-....M. ........ and signed on its behalf by.

Z A Newall - Trustee
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Inde endent Examiner's Re crt to the Trustees of
Pl mouth Arts Cinema

Independent Examiner's Report

I have completed my examination. I confirm that no matters have come to my attention in connection with the
examination giving me cause to believe:

1 accounting records were not kept in respect of the Company as required by Section 386 of the 2006 Act; or
2. the accounts do not accord with those records; or
3. the accounts do not comply with the accounting requirements of Section 396 of the 2006 Act other than any
requirement that the accounts give a true and fair view which is not a matter considered as part of an independent
examination; or
4. the accounts have not been prepared in accordance with the methods and principles of the Statement of
Recommended Practice for accounting and reporting by charities (applicable to charities preparing their accounts in

accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)).

I draw your attention to note 1 in the accounts relating to the going concern accounting policy. The Company's ability to
continue to operate is reliant on grant funding, the exact levels of which are unknown therefore a material uncertainty
exists. I have no further concerns in in connection with the independent examination to which attention should be drawn
in the report to enable a proper understanding of the accounts to be reached.

Neil Stevens ACA FCCA

Bromhead
Harscombe House
1 Darklake View
Plymouth
Devon
PL6 TTL

D.trx Q.li.23
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Pl mouth Arts Cinema

Statement of Financial Activities
For The Year Ended 31 March 2023

INCOME AND ENDOWMENTS FROM
Donations and legacies

Other trading activities
Investment income

Total

Notes

Unrestricted
funds

8

95,017

107,234
55

202,306

Restricted
funds

F

7,150

7,150

31.3.23
Total
funds

102,167

107,234
55

209,456

31.3.22
Total
funds

96,081

74,834
2

170,917

EXPENDITURE ON

Raising funds

Charitable activities
Arts Cinema

Total

51,532

175,054

226,586

7,150

7,150

58,682 32,629

175,054 180,250

233,736 212,879

NET INCOME/(EXPENDITURE) (24,280) (24,280) (41,962)

RECONCILIATION OF FUNDS
Total funds brought forward (54) (54) 41,908

TOTAL FUNDS CARRIED FORWARD (24,334) (24,334) (54)

The notes form part of these financial statements

Page 10



Pl outh Arts Cinema

Balance Sheet
31 March 2023

Unrestricted
funds

Notes 6

Restricted
funds
f

31.3.23
Total
funds

6

31.3.22
Total
funds

6
FIXED ASSETS
Tangible assets 16,332 16,332 34,840

CURRENT ASSETS
Stocks
Debtors
Cash at bank and in hand

9
10

1,421
3,038

28,554

1,421
3,038

28,554

2,017
488

44,632

CREDITORS
Amounts falling due within one year

33,013

11 (15,929)

33,013

(15,929)

47, 137

(33,031)

NET CURRENT ASSETS 17,084 17,084 14,106

TOTAL ASSETS LESS CURRENT LIABILITIES

CREDITORS
Amounts falling due afier more than one year 12

33,416

(57,750)

33,416

(57,750)

48,946

(49,000)

NET ASSETS (24,334) (24,334) (54)

FUNDS
Unrestricted funds

TOTAL FUNDS

14
(24,334) (54)

(24,334) (54)

The charitable company is entitled to exemption from audit under Section 477 of the Companies Act 2006 for the year
ended 31 March 2023.

The members have not required the company to obtain an audit of its financial statements for the year ended
31 March 2023 in accordance with Section 476 of the Companies Act 2006.

The trustees acknowledge their responsibilities for
(a) ensuring that the charitable company keeps accounting records that comply with Sections 386 and 387 of the

Companies Act 2006 and
(b) preparing financial statements which give a true and fair view of the state of affairs of the charitable company as

at the end of each financial year and of its surplus or deficit for each financial year in accordance with the
requirements of Sections 394 and 395 and which otherwise comply with the requirements of the Companies Act
2006 relating to financial statements, so far as applicable to the charitable company.

These financial statements have been prepared in accordance with the provisions applicable to charitable companies
subject to the small companies regime.

The financial statements were approved by the Board of Trustees and authorised for issue on
.. . . . . . ........... . ................. . ...... and were signed on its behalf by:

Z A Newafi - Trustee

The notes form part of these financial statements
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Pl mouth Arts Cinema

Notes to the Financial Statements
For The Year Ended 31 INarch 2023

ACCOUNTING POLICIES

Basis of preparing the financial statements
The financial statements of the charitable company, which is a public benefit entity under FRS 102, have been
prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement
of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)',
Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of
Ireland' and the Companies Act 2006. The financial statements have been prepared under the historical cost
convention.

Income
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds, it

is probable that the income will be received and the amount can be measured reliably.

Grants are included in the Statement of Financial Activities on a receivable basis. The balance of income
received for specific purposes but not expended during the period is shown in the relevant funds on the Balance
Sheet Where income is received in advance of entitlement of receipt, its recognition is deferred and included in

creditors as deferred income. Where entitlement occurs before income is received, the income is accrued.

Expenditure
Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the
charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and
has been ciassified under headings that aggregate all cost related to the category. Where costs cannot be
directly attributed to particular headings they have been allocated to activities on a basis consistent with the use
of resources.

All expenditure is inclusive of irrecoverable VAT.

Interest receivable
Interest on funds held on deposit is included when receivable and the amount can be measured reliably by the
Company; this is normally upon notification of the interest paid or payable by the institution with whom the funds
are deposited.

Tangible fixed assets
Depreciation is provided at the following annual rates in order to write off each asset over its estimated useful
life.

Plant and machinery
Fixtures and fittings
Computer equipment

20% on cost
15% on cost
15% on cost

Stocks
Stocks are valued at the lower of cost and net realisable value, after making due allowance for obsolete and
slow moving items.

Taxatlon
The charity is exempt from corporation tax on its charitable activities.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity. Restrictions
arise when specified by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the financial statements.

Pension costs and other post-retirement benefits
The charitable company operates a defined contribution pension scheme. Contributions payable to the
charitable company's pension scheme are charged to the Statement of Financial Activities in the period to which
they relate.

Cash at bank and in hand
Cash at bank and in hand includes cash and short-term highly liquid investments with a short term maturity of
three months or less from the date of acquisition or opening of the deposit or similar account.

Page 12 continued. ..



Pl outh Arts Cinema

Notes to the Financial Statements - continued
For The Year Ended 31 March 2023

1. ACCOUNTING POLICIES - continued

Cash at bank and in hand

Debtors
Trade and other debtors are recognised at the settlement amount after any trade discount offered. Prepayments
are valued at the amount prepaid net of any trade discounts due.

Liabilities and provisions
Liabilities are recognised when there is an obligation at the Balance SHeet date as a result of a past event, it is
probable that a transfer of economic benefit will be required in settlement, and the amount of the settlement can
be estimated reliably.

Liabilities are recognised at the amount that the Company anticipates it will pay to settle the debt or the amount
it has recewed and advance payments for goods or services it must provide.

Provisions are measured at the best estimate of the amounts required to settle the obligation. Where the effect
of the time value of money is material, the provision is based on the present value of those amounts, discounted
at the pre-tax discount rate the reflects the risks specific to the liability. The unwinding of the discount is
recognised in the Statement of Financial Activities as a finance cost.

Going concern
Plymouth Arts Cinema continues to receive 820, 000 per annum from Plymouth City Council under the annual
Service Level Agreement (SLA) and this funding has continued into the 2023-24 financial year. The Company
has also secured funding from British Film Institute of f120,000 over three years. These, along with other grants
the Company has secured after the year end, mean the Trustees are confident that the going concern basis
remains accurate and the organisation will continue for at least twelve months from the date upon which these
accounts were signed.

2. OTHER TRADING ACTIVITIES

Professional events
Bar takings and commission
Publicity and promotion
Membership income
Other income

31.3.23

75,371
19,059

6,100
6,646

58

31.3.22

56,696
11,582

303
6, 195

58

107,234 74,834

3. INVESTMENT INCOME

Deposit account interest

31.3.23
6

55

31.3.22
f

2

4. NET INCOME/(EXPENDITURE)

Net income/(expenditure) is stated after charging/(crediting):

Independent examiners fee
Depreciation - owned assets

31.3.23
E
3,000

19,259

31.3.22
f

3,800
19,129
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Pl mouth Arts Cinema

Notes to the Financial Statements - continued
For The Year Ended 31 March 2023

TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the year ended 31 March 2023 nor for the year ended
31 March 2022.

Trustees' expenses

There were no trustees' expenses paid for the year ended 31 March 2023 nor for the year ended
31 March 2022.

6. STAFF COSTS

The average monthly number of employees during the year was as follows:

Support staff
31.3.23 31.3.22

8 8

No employees received emoluments in excess of f60,000.

Total remuneration received by key management personnel (including employers pension contributions) is
624,976 (2022: f23,946).

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES
Unrestricted

funds
f

Restricted
funds
f

Total
funds

F
INCOME AND ENDOWMENTS FRONI
Donations and legacies

Other trading activities
Investment income

Total

96,081

74, 834
2

170,917

96,081

74,834
2

170,917

EXPENDITURE ON
Raising funds

Charitable activities
Arts Cinema

Total

32,629

180,250

212,879

32,629

180,250

212,879

NET INCOME/(EXPENDITURE) (41,962) (41,962)

RECONCILIATION OF FUNDS
Total funds brought forward 41,908 41,908

TOTAL FUNDS CARRIED FORWARD (54) (54)

Page 14 continued.



Pl mouth Arts Cinema

Notes to the Financial Statements - continued
For The Year Ended 31 llilarch 2023

TANGIBLE FIXED ASSETS

COST
At 1 April 2022
Additions

At 31 March 2023

DEPRECIATION
At 1 April 2022
Charge for year

At 31 March 2023

NET BOOK VALUE
At 31 March 2023

At 31 March 2022

Plant end
machinery

f

94,216
751

94,967

61,186
18,918

80,104

14,863

33,030

Fixtures
and

fittings
f

359

359

108
54

162

197

251

Computer
equipment

E

1,914

1,914

355
287

642

1,272

1,559

Totals
F

96,489
751

97,240

61,649
19,259

80,908

16,332

34,840

STOCKS

Stocks

31.3.23
6
1,421

31.3.22
6

2,017

10. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade debtors
Prepayments and accrued income

31.3.23

1,270
1,768

3,038

31.3.22
f

54
434

488

11. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Other loans (see note 13)
Trade creditors
Soaal security and other taxes
VAT
Other creditors
Accruals and deferred income

31.3.23

1,500
2, 643
1,365
3,286
4,135
3,000

31.3.22
f

11,000
5,919
6,555

3,457
6,100

15,929 33,031
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Pl mouth Arts Cinema

Notes to the Financial Statements - continued
For The Year Ended 31 March 2023

12. CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR

Other loans (see note 13)

31.3.23
F

57,750

31.3.22

49,000

13. LOANS

An analysis of the maturity of loans is given below.

Amounts falling due within one year on demand:
Other loans

Amounts falling between one and two years:
Other loans — 1-2 years

Amounts falling due between two and five years:
Other loans —2-5 years

Amounts falling due in more than five years:

Repayable by instalments:
Other loans more 5yrs instal

14. MOVEMENT IN FUNDS

Unrestricted funds
Arts Cinema

At 1.4.22
6

(54)

31.3.23

1,500

1,500

4,500

51,750

Net
movement

in funds
f

(24,280)

31.3.22
6

11,000

12,000

36,000

1,000

At
31.3.23

f

(24,334)

TOTAL FUNDS (54) (24,280) (24,334)

Net movement in funds, included in the above are as follows:

Unrestricted funds
Arts Cinema

Restricted funds
Curious about Plymouth
Season of the Witch

Incoming
resources

F

202, 306

2,650
4,500

Resources
expended

f

(226,586)

(2,650)
(4,500)

Movement
in funds

f

(24,280)

TOTAL FUNDS

7,150

209,456

(7,150)

(233,736) (24,280)
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Pl outh Arts Cinema

Notes to the Financial Statements - continued
For The Year Ended 31 March 2023

14. MOVEMENT IN FUNDS - continued

Comparatives for movement in funds

Unrestricted funds
Arts Cinema

At 1 4 21
f

41,908

Net
movement

in funds
f

(41,962)

At
31.3.22

(54)

TOTAL FUNDS 41,908 (41,962) (54)

Comparative net movement in funds, included in the above are as follows:

Incoming
resources

f
Resources
expended

f
Movement

in funds
E

Unrestricted funds
Arts Cinema 170,917 (212,879) (41,962)

TOTAL FUNDS 170,917 (212,879) (41,962)

A current year 12 months and prior year 12 months combined position is as follows:

Unrestricted funds
Arts Cinema

At 1.4.21

41,908

Net
movement

in funds
f.

(66,242)

At
31.3.23

f.

(24, 334)

TOTAL FUNDS 41,908 (66,242) (24,334)

A current year 12 months and prior year 12 months combined net movement in funds, included in the above are
as follows:

Unrestricted funds
Arts Cinema

Restricted funds
Curious about Plymouth
Season of the Witch

TOTAL FUNDS

Incoming
resources

373,223

2,650
4,500

7, 150

380,373

Resources
expended

8

(439,465)

(2,650)
(4,500)

(7,150)

(446,615)

Movement
in funds

f

(66,242)

(66,242)

Curious about Plymouth
Grant for Curious About British Art Show project to run two workshops for a curated film programme

Season of the Witch
Grant for project of curated screenings enhanced by work created from The Box archive which relates to the
folkloric traditions of the South West.
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Pl outh Arts Cinema

Notes to the Financial Statements - continued
For The Year Ended 31 March 2023

15. RELATED PARTY DISCLOSURES

There were no related party transactions for the year ended 31 March 2023.

16. PENSION COMMITNIENTS

The company operates a defined contribution pension scheme. The assets are held separately from those of the
group in an independently administered fund. The pension cost charge represents contributions payable by the
group to the fund and amounted to f1,832 (2022: EL682).

17. CONTROLLING PARTY

The charitable company is controlled by its Trustees.
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Pl outh Arts Cinema

Detailed Statement of Financial Activities
For The Year Ended 31 March 2023

31.3.23 31.3.22
f 8

INCOME AND ENDOWMENTS

Donations and legacies
Donations
Gift aid
Grants
Government grants

Other trading activities
Professional events
Bar takings and commission
Publicity and promotion
Membership income
Other income

8,584
628

92,955

102,167

75,371
19,059
6,100
6,646

58

8,221

73,703
14,157

96,081

56,696
11,582

303
6,195

58

Investment income
Deposit account interest

Total incoming resources

107,234

55

209,456

74,834

170,917

EXPENDITURE

Other trading activities
Opening stock
Cinema expenses
Bar and catering expenditure
Closing stock

Charitable activities
Wages
Social security
Pensions
Staff expenses
Bookkeeping costs
Payroll costs
Insurance
Telephone
Postage and stationery
Sundries
Bank charges
Laundry and cleaning
Repairs and maintenance
Subscriptions
Bad debts
IT costs
Publicity and promotion
Governance
Depn of plant & machinery
Carried forward

2,017
51,184

6,902
(1,421)

58,682

107,697
1,600
1,832
1,472

10,341
1,192
1,474
5,557
2,879

983
1,598

4,591
175

10,868
529

7
18,918

171,713

365
28,794

5,487
(2,017)

32,629

102,633
1,718
1,682
3,133
9,499

984
5,142
4,940
1,263

859
1,276

362
6,956

97
25

10,307
6,472

173
18,843

1 76,364

This page does not form part of the statutory financial statements
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Pl outh Arts Cinema

Charitable activities
Brought forward
Depn of fixtures &fittings

Depn of computer equipment

Support costs

Governance costs
Auditors' remuneration

Total resources expended

Net expenditure

Detailed Statement of Financial Activities
For The Year Ended 31 March 2023

31.3.23
5

171,713
54

287

172,054

3,000

233,738

(24,280)

31.3.22
5

176,364
54

232

176,650

3,600

212,879

(41,962)

This page does not form part of the statutory financial statements
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PLYMOUTH ARTS CINEMA
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES REPORT
FOR THE YEAR ENDED 31 MARCH 2022

The Trustees present their report and the unaudited financial statements for the year ended 31st March 2022,

Since the company qualifies as small under section 383, the strategic report required of medium and large
companies under The Companies Act 2006 (Strategic Report and Director's Report) Regulations 2013 is not
required.

CHAIRINAN'S REPORT

Since January 2019, Plymouth Arts Centre has been trading as Plymouth Arts Cinema and is now exclusively
focusing its activities on independent cinema. In January 2022, the organisation officially changed its name to
Plymouth Arts Cinema (PAC).

Due to the ongoing Covid-19 pandemic and the resulting interruptions to business activity, PAC was closed to
the public for the first two months of the financial year (1 April 2021 - 3 June 2021), and first operated at
reduced capacity when it was allowed to reopen (4 June 2021 - 22 July 2022).

Funding received via the British Film Institute (BFI)'s Culture Recovery Fund, Plymouth City Council's (PCC)
Business interruption Grant, and the Government Job Retention Scheme provided financial and
organisational stability through a period of major industry disruption and difficulties.

It is almost impossible to quantify the impact the Covid-19 pandemic has had on PAC, an organisation which
had just undergone major organisational restructure and a move to new premises when the pandemic hit. The
turbulence of these two years will continue to affect PAC (and the entire cinema exhibition industry) for many
years to come but, despite this, the organisation has managed to hold onto audiences, continued to deliver a
strong programme of the best independent cinema, grown audiences for artist rreving image and archive
material, worked hard to maintain and deepen creative partnerships within the city and beyond and sustained
a strong staff team through the most challenging of times.

'OBJECTIVES AND ACTIVITIES

a. OBJECTIVES

The Objectives for which the Association is established are to promote the education of the public in the
practice and appreciation of the arts and letters in the City of Plymouth and the surrounding district within the
Counties of Devon and Comwall. Founded in 1947, PAC occupies a key place in the cultural life of the city.

b. ACTIVITIES FOR ACHIEVING OBJECTIVES

Mission - PAC fosters and delivers distinctive and inspirational contemporary cinema. We want our vibrant

programme to excite, challenge and inspire everyone who encounters it and we want to engage as many
people as possible. Our visitors will find unexpected and thought-provoking ideas in a sociable space with a
warm welcome.

Values - We strive to be

Open —by inviting people in to work with us, to lead on and respond to new ideas and partnerships; keeping
the social aspects of everything we do at the front of our work.

Inclusive —by presenting a broader programme across a whole range of cinema and other moving image
programmes; and tailoring our offer to reflect and develop our audiences from our Ioyal Members, to visitors
to Plymouth and specific communities in our city and beyond.

Creative —by thinking in unusual ways, working with partners to think and behave differently, to challenge and
also to reassure; to see and support our audiences as creative individuals.
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PLYMOUTH ARTS CINEMA
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

Experimental —by seeking new partnerships, trying out new ideas, being brave, examining new trends and
leading and stimulating debate.
Excellent - in everything we do. Keeping abreast of new ideas and national and international developments in

film culture. We participate in national programmes and engage with other organisations in national
conversations around programme developments in the cinema exhibition sector, whilst supporting the local
arts ecology and engaging a broad audience in our high quality programme.

ACHIEVEMENTS AND PERFORMANCE

Activities in the first half of the financial year were still heavily impacted by the Covid-19 pandemic. The
cinema stayed closed from 1 April 2021 to 3 June 2021 in line with lockdown measures which had been in

place in England since January 2021. The cinema reopened at the beginning of June 2021 and operated at a
reduced capacity of 36 seats per screening (a third of the full capacity) with social distancing measures in

place up until the end of July. August was dedicated to Open Air Cinema events (which were also run at
reduced capacity), and the cinema reopened in mid-September, operating from then on at full capacity;

Despite major industry disruption and unprecedented business turbulence, the organisation managed to
consolidate activity wherever and whenever possible and to continue to deliver a strong programme.

While audience numbers are yet to recover to pre-pandemic levels, key achievements and successes for the
year include:

a) Reinforcing existing partnerships and developing new collaborations.

Partnership work was one of the successes of the period for PAC. The pandemic forced many of the cultural

organisations in Plymouth to re-calibrate and become better connected in order to continue to forge better
communication about revised activities to audiences. PAC, The Box, Arts University Plymouth (AUP-
formerly Plymouth College of Art) worked hard to create shared and cohesive information exchanges so that
audiences could access information about activity more easily.

PAC and The Box partnered to offer a co-curated programme of Open Air Cinema events in summer 2021.
PAC worked hard to consolidate stronger programming links between film and visual art exhibitions at The
Box, leading for instance to the curation of 3 film screenings in February 2021 tying in with the Songlines
exhibition. Co-curation of programme is now a regular part of the creative conversations being had. Archive
and heritage film activity has also developed a stronger presence at PAC due to these closer links.

Strong relationships have been built between PAC and AUP, with PAC mentoring film students, participating
in final year student crit sessions and sponsoring a student prize for the final year student which involves
screening work at PAC's Open Air Cinema events aiongside major mainstream programme. PAC also
participated in a filmmaking marathon organised by AUP, as a jury member and film screening host.

PAC continues to nurture and support the work of emerging and established local and regional filmmakers
and has consistently created space in the programme to give practitioners a public platform to screen work,
run panel discussions and takeovers through bespoke initiatives and collaborations (Chris Muirhead with

Merrivale; Tom and Katy Richardson with SuperSpreader", Katy Richardson with A Cake of Painted Tin;
CineSisters SW).

PAC also further developed its Artist Moving Image programme through events organised in partnership with

other cultural organisations such as Mirror Gallery at AUP (Maud Craigie's Indications of Guilt) and Karst
(three films by Bedwyr Williarris) —this helps to position the organisation firmly in the cultural landscape of the
city.

PAC also nurtured existing and new partnerships at a national level.

PAC continued its work with Reclaim the Frame (RTF), the BFI-funded audience development project devised
and run by the charity Bird's Eye View to bring ever-greater audiences to films by women to widen and enrich
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PLYMOUTH ARTS CINEMA
(A COMPANY LIMITED BY GUARANTEE)

'TRUSTEES REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

cinema's perspective of the world. This year, the RTF programme offered pre-recorded contents (director
introductions and QBAs) to be screened alongside selected films.

In 2021-22, PAC participated in the following national festivals / touring programmes:

~ Iris on the Move L.GTQI++ Film Festival - PAC hosted Iris on the Move for the first time in February
2020 and is now committed to do so annually.

~ French Film Festival UK
~ Into Film school screenings (November 21 and March 22)
~ Japan Foundation Touring Programme (new partnership with 4 screenings in March 22, planned

return for 2023)
~ Exhibition on screen (new strand of programming launched in March 2022)

All these initiatives give local audiences the opportunity to see films and experience events which can
traditionally be hard to access outside of London, establishing PAC as a key provider of cultural content for
Plymouth and the wider area.

Other partnership highlights of the year include:

~ The introduction of a riew strand of programming under the banner "Plymouth and Popcorn", offering
free screenings of films reflecting on our post-pandemic society, in partnership with Plymouth City
Council C-Care project.

~ A one-off screening of Cornwall Climate Stories with post-screening QM with the filmmakers,
discussing environmental issues from a local angle

~ Fundraising screenings for the People of Afghanistan {The Breadwinner) and Ukraine (Olga)

b) Improving accessibility and inclusivity

Since the pandemic we have seen how much culture and getting people together is important for the good of
the community and PAC is making more efforts than ever to reach as many different communities who will

benefit from being able to come to the cinema as often as possible.

PAC introduced an unwaged ticket price of R4 and extended the PCA student price of E4 to all students in the
city and beyond.

Between October 2021 and March 2022, PAC offered 7 socially-distanced, reduced-capacity matinee
screenings for popular titles, to give vulnerable audiences the confidence to return to the cinema and give
them the opportunity to watch those films on the big screen.

PAC conducted an audience survey on accessibility as well as a self-assessment of the venue and
organisation and now has a dedicated Access Page on its website (https://plymouthartscinema. org/access/)
Captioned screenings (subtitled screenings that display the dialogue as well as additional auditory information
on the screen) were introduced in June 2021 —with the long-term aim to offer at least one captioned
screening for each film we show.

ln the first quarter of 2022, PAC started working in partnership with PASS (Plymouth Autism Spectrum
Service) to improve the provision of and develop audience for Relaxed screenings (everyone is welcome to
these screenings, but they have been made especially suitable to those with Dementia, Autism, and anyone
who finds standard screenings overwhelming).

c) Reintroducing Open Air Cinema

Summer 2021 marked the return of Open Air Cinema after the 2020 hiatus: 9 screenings were organised
across 2 venues (The Box and Tinside Lido), with the inclusion of archive films and student films before the
main feature films. The Tinside events operated at reduced capacity (150 instead of 250). Most events sold
out.
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PLYINOUTH ARTS CINEIIIIA

(A COIIIIPANY LIIIIIITED BY GUARANTEE)

TRUSTEES REPORT {CONTINUED)
FOR THE YEAR ENDED 31 INARCH 2022

Open Air Cinema is the occasion to widen PAC's audience base and to raise the organisation's profile in the
city bringing the magic of film to significant places and settings. It also showcases PAC's partnerships with
local sponsors and other cultural organisations such as The Box and AUP.

REVIEW OF ACTIVITIES IN FIGURES

In 2021-22, PAC had:

115Film Titles shown over 419 screenings, and an overall audience figure of 8,449

Out of which:

~ 9 Open Air Cinema screenings, with 927 attendees
32 accessible screenings (Captioned screenings, Bringing in Baby screenings, Relaxed screenings),
with 353 attendees

~ 5 school screenings (as part of the national Into Film Festival) with 286 attendees

28 articles published on our blog (htt s:li I mouthartscinema. or Iblo I

94,170 visits to our website (total visits, which indudes repeat visitors)

Facebook —10k followers

Twitter —9,990 followers

Instagram - 3,833 followers

30 volunteers, supporting cinema ushering, event stewarding and programme marketing

FINANCIAL REVIEW

a. GOING CONCERN

The company has historically relied on regular, material funding from the BFI, the qualification for which has
now changed. However, after making appropriate enquiries and applications for funding from alternative
sources, the Trustees have a reasonable expectation that the company has adequate resources to continue
in operational existence for the foreseeable future. For this reason they continue to adopt the going concern
basis in preparing the financial statements. Further details regarding the adoption of the going concern basis
can be found in the Accounting Policies.

b. ACTIVITY

Following the severe impact of the Covid-19 pandemic in previous years, PAC*s usual income-generating
activities (indoor and outdoor cinema screenings generating ticket sales, bar sales and sponsorships) were
able to recommence during this financial year albeit still impacted by the need for socially distanced reduced
audience capacity as noted above. The level of donation and grant income available ensured a total income
Of F170,917 for the year. This is F10,654 less than 2021 income levels (f181,571) as a result of withdrawal of
COVID-19 support and [BFI funding]. With the return to opening, expenditure increased to a total of 8212,879
for the year ended 31st March 2022 (an increase of 846,006 from 2021 expenditure levels of 8166,873).
Whilst PAC was able to meet all of its financial obligations during the year ended 31st March 2022, it did
result in a net loss of f41,962, utilising all of the surplus brought forward from 2021 (841,908) and leaving a
net deficit of f54.
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PLYMOUTH ARTS CINEMA
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

c. RESERVES POLICY

PAC's reserve's policy is to have unrestricted funds, not committed in designated funds or fixed assets,
approximately equal to eight weeks of the charity's overheads, in line with industry practice. This equates in

the new operations to approximately f34,000. At the year end there were no unrestricted free reserves and
the balance sheet showed a deficit of F54. This is significantly below the target and mainly reflects the difficult

economic conditions and the impact of COVID-19 on the last two years. The Trustees intend to rebuild the
reserves over a suitable period.

STRUCTURE, GOVERNANCE AND MANAGEMENT

a. - CONSTITUTION

PAC is a company limited by guarantee governed by its Memorandum and Articles of Association dated 9
December 2021. It is registered as a charity with the Charity Commission.

On 9 December 2021, the organisation's Articles of Association were amended to:

make provision for meetings of the Board of Directors to take place online or in a hybrid format
~ clarify when the Annual General Meetings (AGM) should take place
~ make the AGM quorum consistent with the quorum for meetings of the Directors.
~ amend the quorum to the Charity Commission's recommendation that that the quorum for a trustees'

meeting is a minimum of one third of the total number of charity trustees plus one.
~ include a provision in the event of even votes for and against a resolution.

introduce a maximum number of Directors on the Board (no more than 10)
~ change the term of office of a director to 4 years

On 5 January 2022, the organisation officially changed its name to Plymouth Arts Cinema. The change was
registered with Companies House and Charity Commission.

b. METHOD OF APPOINTMENT OR ELECTION OF TRUSTEES

As set out in the Articles of Association, the Directors may appoint a person who is willing to act as a Director.
The term of omce of an individual appointed as a Director is 4 consecutive years from the date of his or her
appointment. The individual and the Directors may agree to extend the term of oNce for a further 4 years, or
for such period that the individual and the Directors may agree. The Directors appoint the Chair of the Board
of Directors and may at any time revoke such appointment. The Directors also have the power to co-opt
further members to fill specialist roles such as Treasurer and Deputy Chair.

c. POLICIES ADOPTED FOR THE INDUCTION AND TRAINING OF TRUSTEES

New Trustees undergo an orientation meeting to brief them on their legal obligations under charity and

company law, the content of the Memorandum and Articles of Association, the committee and decision-
making processes, the business plan and recent financial performance of the charity. During the induction

process they meet key employees and other Trustees.

d. PAY POLICY FOR SENIOR STAFF

The Trustees and Board of Trustees have devolved responsibility for day to day management of the Charity

to the key management personnel, The key management personnel is comprised of Anna Navas, Executive
Director and Film Programmer, who implements the policies laid down by the Trustees and reports back to
them on performance. Further details regarding key management personnel are disclosed in note 8.
Remuneration for senior staff is reviewed and approved by the Board of Trustees.
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PLYMOUTH ARTS CINEMA
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

e. ORGANISATIONAL STRUCTURE AND DECISION MAKING

The Board of Trustees, which must have a minimum of three and a maximum of ten, administers the Charity.

, The Board normally meets on a bi-monthly basis. An Executive Director and Film Programmer is appointed
by the Trustees to manage the day-to-day operations of the charity. To facilitate effective operations, the
Executive Director and Film Programmer has delegated authority, within terms of delegation approved by the
trustees, for operational matters including finance, employment and artistic performance related activity.
The Board of Trustees make up a dynamic group with a range of skills reflecting our activities. Across the
Board our specialist areas include media, arts management, contemporary art, cinema and moving image,
architecture, financial and education.

f. RELATED PARTY RELATIONSHIPS

None of our Trustees receive remuneration or other benefit from their work with the Charity.

g. RISK MANAGEMENT

The management committee has conducted its own review of the major risks to which the charity is exposed,
and systems have been established to mitigate those risks. . Significant external risks include:

Funding

In 2021-22, PAC had two main revenue funding sources:

PAC continued to receive f20,000 per annum from Plymouth City Council under the annual Service Level
Agreement (SLA) and this funding will continue into the 2022-23 financial year.

PAC was awarded F35,000 from the British Film Institute Audience Fund for 2021-22 (although a portion of
that award, F3,500, was actually received in July 2022, i.e. the following financial year). It is noted that
following the delayed launch of the British Film Institute's new 10-year strategy in October 2022, qualification
for its funding programmes has markedly changed to the extent that similar levels of funding to the current
position are unlikely going forward. In light of this, PAC has sought new significant funding sources and has
applied for two material grants from separate independent organisations to replace the BFI funds. The
success of these applications will become known in the first quarter of 2023.

Site/Accessibility

PAC is now housed within Plymouth College of Ait and has full accessibility with wheelchair access to all

PAC levels and disabled toilet facilities.

Internal risks

Internal risks are minimised by the implementation of procedures for authoiisation of all transactions and
projects and to ensure consistent quality of delivery for all operational aspects of the charitable company.
These procedures are periodically reviewed to ensure that they still meet the needs of the charity. Risk
assessments are reviewed as part of the senior management structure.

External Risks

External risks include the existence of two large-chain multiplexes in the city and the planned opening of
another national chain (Everyman) at Royal William Yard in the Spring of 2023. PAC monitors audience
figures carefuliy to note any changes due to other cinema activity in the city. Marketing strategies are
developed to strengthen PAC audience loyalty and increase visibility. PAC programming is different to
mainstream cinema activity and PAC SMT regularly assess any programme changes which can enhance its

unique offer in the city.
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PLYMOUTH ARTS CINEMA
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES REPORT (CONTINUED)
FOR THE YEAR ENDED 3I MARCH 2022

The ongoing impact of Covid-19 pandemic on the business is being carefully monitored and audience return

rates are analysed regularly. Increased communication with regional and national industry bodies (BFI Hub

SVV and UK Cinema Exhibitors Association) allows for greater understanding of the impact across the sector
and better knowledge sharing.

PLANS FOR FUTURE PERIODS

a. FUTURE DEVELOPMENTS

Key Objectives to 2023:

1. To stabilise the business as it emerges from the effects of the global pandemic.
2. To re-engage and develop audiences.
3. To sustain a cultural cinema offer of significance within Plymouth for the wider community, continue to

grow our audiences and stakeholder partnerships.
4. To lead the development of independent cinema in Plymouth, and to nurture talent.

This report was approved by the yrvstees, on ! ~r &dtttI tt 3&ccatr itt'n Pcy22
on their behalf by:

Paul Brookes
Chairman of the Board of Trustees

and signed
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PLYIIIIOUTH ARTS CINEMA
(A COIIPANY LINIITED BY GUARANTEE)

STATEINENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 INARCH 2022

The Trustees (who are also the directors of the Company for the purposes of company law) are responsible for

preparing the Trustees' Report and the financial statements in accordance with applicable law and United

Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the Trustees to prepare financial statements for each financial year. Under company law,

the Trustees must not approve the financial statements unless they are satisfied that they give a true and fair

view of the state of affairs of the Company and of its incoming resources and application of resources, including

its income and expenditure, for that period. In preparing these financial statements, the Trustees are required to.'

select suitable accounting policies and then apply them consistently;

observe the methods and principles of the Charities SORP (FRS 102);
make judgements and accounting estimates that are reasonable and prudent;

state whether applicable UK Accounting Standards (FRS 102) have been followed, subject to any material

departures disclosed and explained in the financial statements;

prepare the financial statements on the going concern basis unless it is inappropriate to presume that the

Company will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain

the Company's transactions and disclose with reasonable accuracy at any time the financial position of the

Company and enable them to ensure that the financial statements comply with the Companies Act 2006. They

are also responsible for safeguarding the assets of the Company and hence for taking reasonable steps for the

prevention and detection of fraud and other irregularities.

Approved by order of the members

t sdQ 8 i)ec~+- p M22-
of the board of Trustees on

and signed on its behalf by:

P Brookes
(Chair of Trustees)
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PLYMOUTH ARTS CINEMA
(A COMPANY LIMITED BY GUARANTEE)

INDEPENDENT EXAMINER'S REPORT
FOR THE YEAR ENDED 31 MARCH 2022

Independent Examiner's Report to the Trustees of Plymouth Arts Cinema ('the Company' )

I report to the charity Trustees on my examination of the accounts of the Company for the year ended 31 March

2022.

Responsibilities and Basis of Report

As the Trustees of the Company (and its directors for the purposes of company law) you are responsible for the

preparation of the accounts in accordance with the requirements of the Companies Act 2006 ('the 2006 Act').

Having satistied myself that the accounts of the Company are not required to be audited under Part 16 of the

2006 Act and are eligible for independent examination, I report in respect of my examination of the Company's

accounts carried out under section 145 of the Charities Act 2011 ('the 2011 Act'). In carrying out. my examination

I have followed the Directions given by the Charity Commission under section 145(5)(b) of the 2011 Act,

Independent Examiner's Statement

I.have completed my examination. I confirm that no matters, other than those fully detailed below, have come to

my attention in connection with the examination giving me reasonable cause to believe that in any material

respect:

accounting records were not kept in respect of the Company as required by section 386 of the 2006 Act;

or

the accounts do not accord with those records; or

the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than

any requirement that the accounts give a 'true and fair' view which is not a matter considered as part of

an independent examination; or

the accounts have not been prepared in accordance with the methods and principles of the Statement of

Recommended Practice for accounting and reporting by charities applicable to charities preparing their

accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of

Ireland (FRS 102).

I confirm that there are no other matters to which your attention should be drawn to enable a proper

understanding of the accounts to be reached.
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PLYMOUTH ARTS CINEMA
(A COMPANY LIMITED BY GUARANTEE)

INDEPENDENT AUDITORS' REPORT TO THE OF PLYMOUTH ARTS CINEMA {CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

Disclosure Section

I draw your attention to note 2.2 in the accounts relating to the going concern accounting policy. The Company's
ability to continue to operate is reliant on two funding applications being successful which won't be known until

Q1 2023. Therefore a material uncertainty exists. I have no further concerns and have come across no other
matters in connection with the examination to which attention should be drawn in the report in order to enable a
proper understanding of the accounts to be reached.

This report is made solely to the Company's Trustees, as a body, in accordance with Part 4 of the Charities
(Accounts and Reports) Regulations 2008, My work has been undertaken so that I might state to the Company's
Trustees those matters I am required to state to them in an Independent Examiner's Report and for no other
purpose. To the fullest extent permitted by law, I do not accept or assume responsibility to anyone other than the
Company and the Company's Trustees as a body, for my work or for this report.

Signed: / W ' Dated: /+//~~~
Pamela Tuckett FCA DChA

Bishop Fleming LLP
Chartered Accountants
Salt Quay House
4 North East Quay
Sutton Harbour
Plymouth
PL4 OBN
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PLYMOUTH ARTS CINEMA
(A COMPANY LIMITED BY GUARANTEE)

STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOIIE AND EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31 MARCH 2022

INCOME FROM:

Donations and legacies

Charitable activities

Investments

Note

Unrestricted
funds
2022

96,081

74,834
2

Total
funds

2022
f.

96,081

74,834
2

Total
funds
2021

F

164,555

17,016

TOTAL INCOME

EXPENDITURE ON".

Charitable activities

170,917

212,879

170,917

212,879

18'f,571

166,873

TOTAL EXPENDITURE

NET MOVEMENT IN FUNDS

212,S79 212,S79

(41,962) (41,962)

166,873

14,698

RECONCILIATION OF FUNDS:.

Total funds brought forNrard

Net movement in funds

41,908

(41,962)
41,908

(41,962)

27,210
14,698

TOTAL FUNDS CARRIED FORWARD (54) 41,908

The Statement of Financial Activities includes all gains and losses recognised in the year.

The notes on pages 15 to 26 form part of these financial statements.
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PLYMOUTH ARTS CINEMA
(A COINPANY LIMITED BY GUARANTEE)
REGISTERED NUMBER:02324916

BALANCE SHEET
AS AT 31 MARCH 2022

FIXED ASSETS

Tangible assets

Note

12

2022

34,840

2021

52,872

CURRENT ASSETS

Stocks

Debtors

Cash at bank and in hand

13
14

2,017
488

44,632

34,840

365

5,050

57,387

52,872

Creditors: amounts falling due within one
year

NET CURRENT ASSETS

TOTAL ASSETS LESS CURRENT
LIABILITIES

Creditors: amounts falling due after more
than one year

TOTAL NET ASSETS

15

16

47,137

(33,031)

14,106

48,946

(49,000)

(54)

62,802

(13,766)

49,036

101,908

(60,000)

41,908

CHARITY FUNDS

Restricted funds

Unrestricted funds

TOTAL FUNDS

17
17 (54)

(54)

41,908

41,908
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PLYMOUTH ARTS CINEMA
(A COMPANY LIMITED BY GUARANTEE)
REGISTERED NUMBER:0232498 6

BALANCE SHEET (CONTINUED)
AS AT 31 MARCH 2022

The Company was entitled to exemption from audit under section 477 of the Companies Act 2006

The members have not required the company to obtain an audit for the year in question in accordance with

section 476 of Companies Act 2006.

The Trustees acknowledge their responsibilities for complying with the requirements of the Act with respect to
accounting records and preparation of financial statements.

The financial statements have been prepared in accordance with the provisions applicable to entities subject to
the small companies regime.

The financial statements were approved and authorised for issue by the Trustees on

r t ttrysl ii ~gtnnisgr tyobpg and signed on their behalf by:

P Brookes
(Chair of Trustees)

The notes on pages 15 to 26 form part of these financial statements.
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PLYMOUTH ARTS CINEMA
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

1. GENERAL INFORMATION

Plymouth Arts Cinema is a company limited by guarantee, registered in England and Wales. Its registered

office is C/0 Arts University Plymouth, Tavistock Place, Plymouth England, PL4 SAT.

ACCOUNTING POLICIES

2.1 BASIS OF PREPARATION OF FINANCIAL STATEMENTS

The financial statements have been prepared in accordance with the Charities SORP (FRS 102)-
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities

preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK

and Republic of Ireland (FRS 102) (effective 1 January 2019), the Financial Reporting Standard

applicable in the UK and Republic of Ireland (FRS 102) and the Companies Act 2006.

Plymouth Arts Cinema meets the definition of a public benefit entity under FRS 102, Assets and

liabilities are initially recognised at historical cost or transaction value unless otherwise stated in the

relevant accounting policy.

2.2 GOING CONCERN

The accounts have been prepared on the going concern basis

The Trustees would like to acknowledge the continued impact of the Covid pandemic on cinema

attendance and sales in the financial year ending 31st March 2022, resulting in a closing deficit

position at the year end. However since the return to full opening capacity from September 2021
sales have started to trend back towards pre-Covid levels, whilst this increase was slow at first we

are now seeing ticket sales in excess of the prior year (October and November 2022 compared to the

same months in 2021) and are comfortable that this trend appears to be continuing. A robust system

of checks and balances is in place to monitor this, with weekly management and Board review of

sales information enabling a rapid response if the trend were to peter out.

PAC continued to receive 620,000 per annum from Plymouth City Council under the annual Service
Level Agreement (SLA) and this funding has continued into the 2022-23 financial year. Whilst

historically the Company has relied materially on funding from the British Film Institute via its various

programmes (totalling F48,562 in 2021-22), it is noted that following the delayed launch of BFI's new

10 year strategy in October 2022, qualification for its funding programmes has markedly changed to

the extent that similar levels of funding to the current position are unlikely going forward. In light of

this, PAC has sought new significant funding sources and has applied for two material grants from

separate independent organisations to replace the BFI funds. The success of these applications will

become known in the first quarter of 2023.

With all the information available and provided that further funding applications are successful, the

Trustees therefore consider that the going concern basis remains accurate and the organisation will

continue for at least twelve months from-the date upon which these accounts were signed.

2.3 INCOME

All income is recognised once the Company has entitlement to the income, it is probable that the

income will be received and the amount of income receivable can be measured reliably.

Grants are included in the Statement of Financial Activities on a receivable basis. The balance of

income received for specific purposes but not expended during the period is shown in the relevant

funds on the Balance Sheet. Where income is received in advance of entitlement of receipt, its

. recognition is deferred and included in creditors as deferred income. Where entitlement occurs
before income is received, the income is accrued.
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PLYMOUTH ARTS CINEMA
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

ACCOUNTING POLICIES (continued)

2A EXPENDITURE

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit
to a third party, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably, Expenditure is classified by activity. The costs
of each activity are made up of the total of direct costs and shared costs, including support costs
involved in undertaking each activity. Direct costs attributable to a single activity are allocated directly
to that activity. Shared costs which contribute to more than one activity and support costs which are
not attributable to a single activity are apportioned between those activities on a basis consistent with

the use of resources. Central staff costs are allocated on the basis of time spent, and depreciation
charges allocated on the portion of the asset's use.

Expenditure on charitable activities is incurred on directly undertaking the activities which further the
Company's objectives, as well as any associated support costs.

All expenditure is inclusive of irrecoverable VAT.

2.5 GOVERNMENT GRANTS

Government grants relating to tangible fixed assets are treated as deferred income and released to
the Statement of Financial Activities over the expected useful lives of the assets concerned. Other
grants are credited to the Statement of Financial Activities as the related expenditure is incurred,

2.6 INTEREST RECEIVABLE

Interest on funds held on deposit is included when receivable and the amount can be measured
reliably by the Company; this is normally upon notification of the interest paid or payable by the
institution with whom the funds are deposited.

2.7 TANGIBLE FIXED ASSETS AND DEPRECIATION

Tangible fixed assets are initially recognised at cost. After recognition, under the cost model, tangible
fixed assets are measured at cost less accumulated depreciation and any accumulated impairment
tosses. All costs incurred to bring a tangible fixed asset into its intended working condition should be
included in the measurement of cost.

Depreciation is charged so as to allocate the cost of tangible fixed assets less their residual value
over their estimated useful lives, using the straight-line method.

Depreciation is provided on the following bases:

Plant and machinery - 20% straight line
Fixtures and fittings - 15% or 25% straight line

Projector and office equipment - 15% or 25% straight line

2.6 STOCKS

Stocks are valued at the lower of cost and net realisable value after making due allowance for
obsolete and slow-moving stocks. Cost includes all direct costs and an appropriate proportion of fixed
and variable overheads.

2.9 DEBTORS

Trade and other debtors are recognised at the settlement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.
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PLYMOUTH ARTS CINEMA
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

2. ACCOUNTING POLICIES (continued)

2.10 CASH AT BANK AND IN HAND

Cash at bank and in hand includes cash and short-term highly liquid investments with a short maturity

of three months or less from the date of acquisition or opening of the deposit or similar account.

2.11 LIABILITIES AND PROVISIONS

Liabilities are recognised when there is an obligation at the Balance Sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in settlement, and the amount

of the settlement can be estimated reliably.

Liabilities are recognised at the amount that the Company anticipates it will pay to settle the debt or
the amount it has received as advanced payments for the goods or services it must provide.

Provisions are measured at the best estimate of the amounts required to settle the obligation. Where

the effect of the time value of money is material, the provision is based on the present value of those
amounts, discounted at the pre-tax discount rate that reflects the risks specific to the liability. The

unwinding of the discount is recognised in the Statement of Financial Activities as a finance cost.

2.12 FINANCIAL INSTRUMENTS

The Company only has financial assets and financial liabilities of a kind that qualify as basic financial

instruments. Basic financial instruments are initially recognised at transaction value and subsequently

measured at their settlement value with the exception of bank loans which are subsequently

measured at amortised cost using the effective interest method.

2.13PENSIONS

The Company operates a defined contribution pension scheme and the pension charge represents

the amounts payable by the Company to the fund in respect of the year.

2.14 FUND ACCOUNTING

General funds are unrestricted funds which are available for use at the discretion of the Trustees in

furtherance of the general objectives of the Company and which have not been designated for other

purposes.

Investment income, gains and losses are allocated to the appropriate fund.
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PLYMOUTH ARTS CINEMA
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

3. CRITICAL ACCOUNTING ESTIMATES AND AREAS OF JUDGEMENT

Estimates and judgements are continually evaluated and are based on historical experience and other

factors, including expectations of future events that are believed to be reasonable under the

circumstances.

Critical accounting estimates and assumptions:

The Company makes estimates and assumptions concerning the future. The resulting accounting

estimates and assumptions will, by definition, seldom equal the related actual results. The estimates and

assumptions that have a significant risk of causing a material adjustment to the carrying amounts of
assets and liabilities within the next financial year are discussed below.

Depreciation rates of fixed assets
Estimates and judgements are continually evaluated and are based on historical experience and other

factors, including expectations of future events that are believed to be reasonable under the

circumstances.

4. INCOME FROM DONATIONS AND LEGACIES

Unrestricted
funds

2022
F

Total
funds
2022

Total
funds
2021

Donations

Grants

Government grants

8,221

73,703

14,157

8,221

73„703

14,157

11,873

122,218
30,464

96,081 96,081 164,555

All income received in the prior year was unrestricted,
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PLYMOUTH ARTS CINEMA
(A COMPANY LIMITED BY GUARANTEE)

/

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

5. INCOME FROM CHARITABLE ACTIVITIES

Unrestricted
funds

2022
E

Total
funds
2022

Total
funds
2021

Professional events

Shop sales

Bar takings and commission

Publicity and promotion

Membership income

Other income

56,696
4

11,582

303
6,195

54

56,696
4

11,582

303

6,195
54

12,285

1,333

3,398

74,834 74,834 17,016

All income received in the prior year was unrestricted.

6. INVESTMENT INCOME

Unrestricted
funds

2022

Total
funds

2022

Total
funds
2021

F

Interest income

7. ANALYSIS OF EXPENDITURE ON CHARITABLE ACTIVITIES

Summary by fund type

Unrestricted
funds

2022
Total
2022

Total
2021

F

Arts cinema 212,879 212,879 166,873

TOTAL 2021 166,873 166,873
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PLYIIOUTH ARTS CINEINA
(A COIIIIPANY LIINITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 INARCH 2022

8. ANALYSIS OF EXPENDITURE BY ACTIVITIES

Activities
undertaken

directly
2022

Support
costs
2022

Total
funds
2022

Arts cinema 149,145 63,734 212,879

Activities
undertaken

directly
2021

Support
costs
2021

Total
funds
2021

Arts cinema 119,688 47,185 166,873

ANALYSIS OF DIRECT COSTS

Activities
2022

f.

Total
funds

2022
f

Total
funds
2021

Staff costs
Cinema expenses

Grants paid

Legal and professional fees

Bar and catering expenditure

106,033
28,794

10,483

3,835

106,033
28,794

10,483

3,835

100,707

7,249

480

10,573
679

149,145 149„145 119,688
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PLYMOUTH ARTS CINEMA
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAl STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

8. ANALYSIS OF EXPENDITURE BY ACTMTIES (CONTINUED)

ANALYSIS OF SUPPORT COSTS

Total
funds

2022

Total
funds
2021

Depreciation

Insurance

Telephone

Postage and stationery

I aundry and cleaning

Repairs and maintenance

Subscriptions

Bank charges

Sundry expenses

Bad debts

IT costs
Staff costs
Publicity and promotion

Governance costs

19,129

5,'I42

4,940

1,263

362

6,956
97

1,276

859
25

10,30'7

3 133

6,472

3,773

19,020

5,429

3,356
805

1,160

2,999
63

597

(846)
393

6,837

2,344

430

4,598

63,734 47, 185

9. INDEPENDENT EXAMINER'S REMUNERATION

Fees payable to the Company's independent examiner for the independent
examination of the Company's annual accounts

2022

3,600

2021
F

3,200

10. STAFF COSTS

Wages and salaries

Social security costs
Contribution to defined contribution pension schemes

2022
F

102,633
1,718
1,682

2021

97,750

1,387

1,570

106,033 100,707
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PLYIIOUTH ARTS CINEIIA
(A COIIPANY LIINITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 INARCH 2022

10. STAFF COSTS (CONTINUED)

The average number of persons employed by the Company during the year was as follows:

2022
No.

2021
No.

8 8

No employee received remuneration amounting to more than F60,000 in either year.

Total remuneration received by key management personnel (induding employers pension contributions)
is 623,946 (2021: 224,262). Trustees are not remunerated for the role as Trustees.

11. TRUSTEES' REINUNERATION AND EXPENSES

During the year, no Trustees received any remuneration or other benefits (2021 - fNIL)

During the year ended 31 March 2022, no Trustee expenses have been incurred (2021 - fNIL).
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PLYMOUTH ARTS CINEMA
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

12. TANGIBLE FIXED ASSETS

Projector
Plant and Fixtures and and office

machinery fittings equipment
f.

Total
f.

COST OR VALUATION

At 1 April 2021,
Additions

94,218 359 8'I7

1,097
95,392

1,097

At 31 March 2022 94,216 359 , 1,914 96,489

DEPRECIATION

At 1 April 2021

Charge for th'e year

42,343
18,843

123
232

42,520

19,129

At 31 March 2022 61,186 108 355 61,849

NET BOOK VALUE

At 31 March 2022 33,030 251 1,559 34,840

, At 31 March 2021 51,873 305 684 52,872

13. STOCKS

Finished goods and goods for resale

2022

2,017

2021
f

365

14. DEBTORS

DUE WITHIN ONE YEAR

Trade debtors

Prepayments and accrued income

2022
f

2021

158

4,892

488 5,050
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PLYMOUTH ARTS CINEMA
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

15. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Other loans

Trade creditors

Other taxation and social security

Other creditors

Accruals and deferred income

2022

11,000

5,919
6,555

3,457

6,100

2021
F

1,060

3,887

5,619
3,200

33,031 13,766

16. CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR

2021

Other loans 49,000 60,000

Included within the above are amounts falling due as follows:

2022 2021

BETWEEN ONE AND TWO YEARS

Other loans 12,000 11,000

BETWEEN TWO AND FIVE YEARS

Other loans 36,000 36,000

OVER FIVE YEARS

Other loans 1,000 13,000

The loan has been provided interest free and is repayable over a term of 5 years.
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PLYMOUTH ARTS CINEMA
(A COMPANY I IMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

'l7. STATEMENT OF FUNDS

STATEMENT OF FUNDS - CURRENT YEAR

Balance at 1
April 2021 Income Expenditure

f f.

Balance at
31 March

2022
E

UNRESTRICTED FUNDS

General Funds 41,908 1?0,917 (212,879) (54)

STATEMENT OF FUNDS - PRIOR YEAR

Balance at
1 April 2020 Income Expenditure

Balance at
31 March

2021

UNRESTRICTED FUNDS

General Funds 27,210 181,571 (166,873) 4'I, 908

18. SUMMARY OF FUNDS

SUMMARY OF FUNDS - CURRENT YEAR

General funds

Balance at 1
April 2021

F

41,908

Income Expenditure

170,917 (212,879)

Balance at
31 March

2022

(54)

SUMMARY OF FUNDS - PRIOR YEAR

General funds

Balance at
1 April 2020

27,210

Income Expenditure

181,571 (166,873)

Balance at
31 March

2021
Z

41,908
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PLYMOUTH ARTS CINEMA
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

19. ANALYSIS OF NET ASSETS BETWEEN FUNDS

ANALYSIS OF NET ASSETS BETWEEN FUNDS - CURRENT YEAR

Tangible fixed assets
Current assets
Creditors due within one year

Creditors due in more than one year

Unrestt1cted
funds

2022
f.

34,840

47,137

(33,031)
(49,000)

. Total
funds

2022

34,840

47,137

(33,031)
(49,000)

TOTAL (54) (54)

ANALYSIS OF NET ASSETS BETWEEN FUNDS - PRIOR YEAR

Unrestricted
funds
2021

f

Total
funds
2021

Tangible fixed assets
Current assets
Creditors due within one year

Creditors due in more than one year

52,872

62,802

(13,766)

(60,000)

52,872

62,802

(13,766)

(60,000)

TOTAL
41,908 41,908

. 20. PENSION COMMITMENTS

The Company operates a defined contribution pension scheme. The assets of the scheme are held

separately from those of the group in an independently administered fund. The pension cost charge
represents contributions payable by the group to the fund and amounted to E1,682 (2021 - E1,570).
Contributions totalling 6367 (2021 - ENil) were payable to the fund at the balance sheet date and are
included in creditors.

21. RELATED PARTY TRANSACTIONS

The Company has not entered into any related parly transaction during the year, nor are there any

outstanding balances owing between related parties and the Company at 31 March 2022.

22. CONTROLLING PARTY

The charitable company is controlled by its Trustees.
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PLYMOUTH ARTS CENTRE
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 MARCH 2021

The Trustees present their reporl and the unaudited financial statements for the year ended 31st March 2021.

since the company quarries as smail under secfion 333, the strategic report required or roedium and large
companicS under The Companies Act 2006 (Strategic Report and Directe& Report) Reguiafions 2013 is not
%quired.

CHAIRMAN'S REPORT

Since January 2019, Plymouth Arts Centre has been trading as Plymouth Arls Cinema (PAC) and is now
exdustvely focusing its sctMbm on independent cinema.

20?0-2021 was the second year af operafion in PAC's new, larger venue based at Plymouth College of Art
but due ta the Covid-1 9 psndemtc and the resulting intenuptions to business acbvity, PAC was dosed to the
pubiic for lame paris of the year.

Atter a strong first year in the new venue, tha iinancial year began with the major interruptian Io busiriess
caused by s series of government Iockdawns which meant that all business activity in person, in the cinema,
was halted between March 14th 20?0 - September 26th, from November 5th —December 4th and from

' January 1st until past the end of this financial year.

During these major periods of closure, activity to promote cinema snd audience engsgemerit was moved
online with s range of events, screenings, discussions and creative relaflonships with partners in the UK
cinema indushy. The Management Team at PAG worked hard to ensure that despile the halt to screenings,
there was a continuity of its offer and engagement Throughout 2020, audiences continued to support the
work PAG did online in significant numbers.

Signilicant funding was achieved via the BriTish Film Institute (BF0's Culture Recovery Fund and Plymouth
Giiy Gouncu's (PGG) Business interruption Grant, and the Government Job Retention scheme allowed non-
essential staff to be furloughed for the duration af dosures.

OBJECTIVES AND ACllVITIES

a OBJECTIVES
The Objectives for which the Association is established are to promote the educafion of the public in the
practice and eppreciafion of the arts and letters in the City of Plymouth and the surraundlng district within the
Counties of Devon and Camwall. Founded in 1947, PAC occupies a key place in the cultural life of the city,

b. ACTIVITIES FOR ACHIEVING OBJECTIVES

Nlission —PAC fosters and delivers distinctive and inspirational contemporary cinema. We want our vibrant
programme to excite, challenge and inspire everyone viho encounters it and we want to engage as many
people as possible. Our visitors vrill find unexpected and thought-provoking ideas in a sociable space with a
wana welcome.

1

Values —We strive to be
Open —by inviting people in to work with us, to lead on and respond to new ideas and partnerahip; keeping
the social aspects of everything we do at tile front of our wark.
Inclusive —by presenfing a bmader programme acmss a whole range of cinema and other moving image
prograrnmes; snd tailoring our offer to effect snd develop our audiences from our loyal Friends, to visitors to
Plymouth and spedfic communities in our city and beyond.
Creative —by thinking in unusual ways, working with partners to think and bc'have differently, ta challenge anil
also to reassure; to see snd support aur audiences ss creative individuals
Experirnental —by seeking new partnerships, frying out new ideas, being brave, examining new trends and
leading and sfimuisting debate.
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PLYMOUTH ARTS CENTRE
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 21 MARCH 2021

Exoellent- in everything we do. Keeping abreast of new ideas and national and international developments in
Iim culture. We participate in national pro()rammes and engage with other organisatjons in national
conveissuons around programme developments in the cinema exhibifion sector, whilst supfxxung the local
aria eCOIOgy and engaging a braad audienCe in Our high quality pragramme.

ACHIEVEMENTS ANO PERFORMANCE
PAC continued to develop programming innovations and has consolidated its creative psrinerships. During
lockdovm periods the programme pivoted online immediately to retain and grow audiences. Ws considered it
essential to continue lo interact with audiences and stimulate their appetite for cinema.

PAC continued its work with Redsirn the Frame (RTF), the BFI-funded audience development project devised
and run by the chanly Bird's Eye view to bring ever-greater audiences to nims by women to widen and enrich
cinema's perspecfive ef the world. The RTF programme pivoted to offer online events mctuding streamed
films, director introduclions and 08As.

The creative relationship with The Box (formerly South I)Vast Film and Television Archive) continued with the
exhibition of film archive content online to enhance core firogrsmming ambitions

A series of Artist Moving Image work was also published on our blog to showcase work by local iilmmskers
and maintain the breadth of programme normally presented in cinema.

PAC developed new, adapted reistionships with several nim distributois who created s new model of workmg
whae cinemss were closed. Fitrns were offered online and e pementage of ticket sales was diiucted bacK at
PAC.

PAC developed a strand called Sofa cinema which ran online for the first 6 months of lockdown in 2020 and
attracted wide engagement across the region with audience participants from across the UK. Sofa Cinema
created an online community which suggested fortnightly watch parties for specific (easily available via free
streaming p!stfonns) him titles and then hosted live discussions on the pAc Facebook page

The cinema re-opened in late september 2020 with partneishlp aclivity wkh plymouth Art vveekender, the
biennial, city-wide sita festival. Artist Moving image nims from Cine Sisters SW were screened and s charity
event with P!ymouth Samaritans was part of the openmg weekend programme. it was felt that centring those
community connecbons on the opening weekend was an important way to celebrate the resilience of local
crestives and communities during a period of uncertainty and change, and remind audiences of what they
had missed, what cinema can do and what nlm can represent.

Core cinema programming in-cinema in autumn 2020 continued to develop strong audience ngures relative to
the socially distanced seating required and successfully re-engaged audiences as far as was possibfe. Open
Air Cinema activity snd engagement wss baaed in 2020 but it was much missed and audience anticipation for
renewed activity in 2021 is high. PAC is seen as the leader m open air cinema activity in the city.

The periods of lockdown also allowed inc Senior htanagement Team (SMT) io pause snd ru-evaluate some
of the ways PAC offered accessible cinema and the intention moving iorward is to increase accessible
cinema options with more captioned screenings embedded within the core programme.

REVIEW OF ACTIVmES

ln 2020 —21 PAC had:

25 events (21 nims+ 4 Plymouth Art weekender events) in cinema
62 screenings alt 868 tickets issued, for an average 60% occupancy rate of the reduced capacity in place
?4 virtual films, including 16 RTF
10Sofa Cinema events
15 Shared virtual screenings with Modem Films
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PLYMOUTH ARTS CENTRE
(A COMPANY LIMITED BYGUARANTEE)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

Other virtual film partnerships: YourScreen, 10% off Curton Home Cinema, 3 Months Fme INUBI, 3 Months
Free BFI Player

Virtual Festivals
Amplifyl
French Film Festival Online
Iris on the Move
Feminists Film Festival
Sheffieki Adventure Film Festival
Dochouse
Bertha Dochouse films for Egack History Month

30 Blogs

Facebook - 10,996 followers
Twhter -10k followers
Instagram - 3,556 followers

30 volunteers, supporting cinema ushering, event stewaiding and programme marketing

a. GONG CONCERN
Afier making appropriate enquiiies, the Trustees have a reasonable expectation that the company has
adequate resources to continue in operaiionai existence for the foreseeable future. For this reason they
continue to adopt the going concern basis in preparing the fiinancial statements. Further details regarding the
adoption of the going concern basis can be found in the Accounting Policies.

b ACTIVITY
PAC's usual income-generating activities (indoor and outdoor cinema screenings generating ticket sales, bar
sales and sponsorships) could not take place for most of the financial year (the cinema was dosed for 10 out
of 12 months). However the level of donation and grant income available ensured a total income of 6181,571
for the year. This is 660,030 less than 2020 income levels (2241,601), however expendhure was also
signilicantly reduced to a total of 6166,873 for the year ended 31st INarch 2021 (a nxfuction of K80,343 from
2020 expenditum levels of f247,216). Despite the challenging economic environment, PAC was therefore
able to meet all of ifs financial obligations during the year ended 31st March 2021 and generate a net income
of 614,698, thus increasing the surplus brought forward from 2020 (627,2t0) to%41,908.

c RESERVES POLICY
PAC's reserve's poficy is to have unrestricted funds, not commilted in designated iunds or fixed assets,
approximately equal to six months of the charthi's overheads, which equates in the new operations to some
686,000. At the year end the unrestricted froo reserves were 841,908. This is below the taq}et and mainly
reflects the signlficant exceptional costs of moving location and restmcturing. The Trustees intend to rebuild
the reserves over a sultan period.

STRUCTURE, .GOVERNANCE AND MANAGEMENT

a. CONSTITUTION
PAC is a company limited by guarantee governed by its Memomndum and Articles of Association dated 19th
March 2019. 8 is registered as a charity with the Charity Commission.

b. METHOD OF APPOlhlTMENT OR ELECTION OF TRUSTEES
As set out irt the Artides of~on, the Directors may appoint a pemon who is willing to act as a Director
Tlie tenn of office of an individual appointed as a Director is 3 consecutive years fiom the date of his or her
appoinfinent. The individual and the Directors may agree to extend the term of otfice for a further 3 years, or
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PLYMOUTH ARTS CENTRE
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES' REPORT (O'ONTINUEDI
FOR lltE YEAR ENDED 31 MARCH 2021

for such period that the individual and the Directors may agiee. The Directors appoint the Chair of the Board
of Directors and may at any time revoke such appointment. The Directors also have the power to co-opt
further members to fill specialist roles such as Treasurer and Deputy Chair.

c. POLiCIES ADOPTED FOR THE INDUCTION AND TRAINING OF TRUSTEES
Ncw Tmstoes undergo an orientation meeting to brief them on their legal obligations under charity and
company, law, the content of the Memorandum and Articles of Association, the committee and decision-
making processes. the business plan and recent financial performance of the charity. During the induction
process they meet key einployees and other Trustees This wasn't possible during lockdown but eppropoate
"catch up" action will take place.

d. PAY POLICY FOR SENIOR STAFF
The Trustees and Board of Trustees have devo! ved responsibility for day to day management of the Charity
to the key management personnel The key management personnel is comprised of Anna Navas, Executive
Director and Film programmer, who implements the policies laid down by the Tiustees and reports back to
them on performance. Further details regarding key management personnel are disclosed in note 8.
Remuneration for seriior staff is revievied and *pproveri by the Boarri nf Tmstees.

e. ORGANISAllONAL STRUCTURE AND DECISION MAKING
The Boast of Trustees, which must have a minimum of three and there is no maximum, administers the
Charity The Board normally meets on a bi monthly basis. An Executive Director and Film Programmer is
appointed by the Trustees to manage the day to day operations of the charity. To fadlitate effective
operations, the Executive Director and Film Programmer has delegated authority, within terms of delegation
approved by the trustees, for operational matters including finance, employment and artistic performance
related activity.

The board of trustees make up a dynamic group with a range of skills reflecting our activities. Across Ihe
Board our specialist areas include media, arts management, contemporary art, cinema and moving image,
architecture, financial and education.

f. RELATED PARTY RELATIONSHIPS
None of our Trustees receive remuneration or other benefit from their work with the Charity.

g. RtSK MANAGEMENT
The management comrntttee has conducted its ovin review of the major risks to which the charity is exposed,
and systems have been established to mitigate those risks. Significant external risks indudei

Funding
PAC has two main revenue funding sources:
Plymouth City Council continues io support at a reduced level of 220,000 per year for three years end Brissh
Film Institute funding is 235,000 Ior two years.
SiteJAccessibglty
PAG is now housed within Plymouth college of Art and has ful! accessibiiily with wheelchair access to all
PAC levels and disabled toilet facilities.
Internal risks
Internal nsks are mlnlmlsed by the implementation of procedures tor airilionsation of all transactions and
projects and to ensure consistent qualky of delivery for all operational aspects of the charitable company.
These procedures are periodically reviewed to ensure that they still meet the needs of the charity. Risk
assessments are reviewed as part of the senior management structure.
External Risks
External risks include the existence of tw'o large-chain muttiptexes in the cky and the proposed opening of
another national chain (Everyman) at Royal William Yard which has currently been postponed due to the
ongoing effects ot the Covid-l 9 pandemic. PAc monitors audience figures carefully to note any changes due
fo other r inema activity in the city. Varkegnu strategies are developed to strengthen PAC audicnca loyeky
and increase visibility. PAC programming is dilferent to mainstream dnema activity and PAC SMT regularly
assess any programme changes which can enhance its unique offer in the city.
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PLYMOUTH ARTS CENTRE
(A COIIPANY LIIIITED BY GUARANTEE)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

The ongoing impact of Covid-19 pandemic on the business is being carefully monitored and audience return
rates are analysed regularly. Incmased communication with regional and nalional indushy bodies (BFI Hub
syv and UK Cinema Exhibitors Association) allows for greater understanding af the impact across the sector
and better knowledge sharing.

PLANS FOR FUTURE PERIODS

a FUTURE DEVELOPMENTS

Key Ob~ctives to 2022i
1. To stabilise the business as it emerges from the effects of the global pandemic.
2. To re-engage audiences.
3. To sustain a cultural cinema offer of signincance within Plymouth for the wider community, continue to

grow aur audiences and stakehokler partnerships.
4. To lead the development of independent cinema in Plymouth, and to nurture talent.

TRUSTEES RESPONSIBI ITY STATEMENT
The Trustees (wha aie also directors of PAC for the purposes of company law) are responsible for preparing
the Tmstees' Report and the financial statements in accordance with applicable law and United Kingdom
Accounting Standards {United Kingdom Generally Accepted Accourding Practice).

Company lew requires the Tmstees to prepare financial statements for each financial year. Under company
law the Trustees must not approve the financial statements unless they are satisfied that they give a true and
fair view of Ihe state of affairs of the charitable company and of the incoming resources and applicafian of
resources, indvding the income and expenditure, of lhe charitable company for lliet period In preparing
these financial statements, the Trustees are required to:

~ select suitable accounting policies and then apply 'them consistently;
~ observe the methods and principles in the Charities SORP;
~ inake judgments and accounting estimates that are reasonable and prudent;
~ state whether applicable UK Accounting Standards have been followed, subject to any mateitsl

departures disclosed and explained in the financial statements;
~ prepare the financial statements on the going concern basis unless it is inappropriate to presume that

the charitable company will continue'in operation.

The Trustees arc responsible for keeping adequate accounting records that are suncient to shaw and explain
the charkable company's transactions and disdose with reasonable accuracy at any hme the financial
posiTian of the charitable company and enable them to ensure that the financial statements comply with the
Companies Acl 2006. They are also responsible for safeguarding the assets of the chantabie company and
hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

This reportwasapprovedbythe Trustees, on ~/ ~ g gg I and signed ontheirbehalfby:

Paul Brookes
Chairman of the Board of Trustees
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PLYMOUTH ARTS CENTRE
(A COMPANY LIMITED BY GUARANTEE)

INDEPENDENT EXAMINER'S REPORT
FOR THE YEAR ENDED 31 MARCH 2021

INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF PLYIBOUTH ARTS CENTRE (Ihe'Corn(atop)

I report to the chanty Tiuslees on my examination of the accounts of the Company for the year ended 31 March
2021.

This report is made solely to the Company's Trustees, as a body, in accordance with Part 4 of the Charities
(Accounts and Reports) Regulations 2008. My work has been undertaken so Ihat I might slate to the Company's
Trustees those matters I am required to state to 8iam in an Independent Examiner's Report and for no ogier
purpose. To the fulest extent permitted by law, I do not accept or assume responsibigty to anyone ofher than the
Company and the Company's Trustees as a body, for my work or for this report

RESPONSIBILITlES AND BASIS OF REPORT

As the Trustees of Ihe Company (and its directors foi the purposes of company law) you are responsible for Ihe
preparatmn of the accounts in accordance whh the requirements of the Companies Act'2008 (%e 2006 Act).

Having satisihed myself that the accounts of the Company are not required to be audited under Part 16 of Ihe
2006 Act and are eligible for independent examination, I report in respect of my exangirialion of the Company's
accountc cerned out under secgon 145 of the Charilies Act 2011 fthe 2011 Act'). In carrying out my exaininaidon
I have followed the Directions given by the Charity Commission under secfion 145(5)(b) of the 2011 Act

INDEPENDENT EXAMINER'8 STATEMENT

I have completed my examination. I can coniirm that no matters have come to my attention in connec5on wilh
the examinabon giving me cause to believe:

1. accoungng records were not kept in respect of the Company as required by section 386 of the 2006 AcL'
or

gie accounts do not accord w'dh those records; or
Ihe' accounts do not comphr mlh ihe accourding requirements of sedion 396 of the 20G6 Act other than
any requirement that the accounts give a 'hue and fair' view which is not a matter considered as part of
an independent examination, or
the accounts have not been prepared in accordance wiih the methods and principles of the ~tement of
Recommended Pracgce for accounting and repordng by charities applicable to chariTies preparing their
accounts in accordance with the Financial Reporbng Standard applicable in the UK and Republic of
ireland (FRS 1G2).

I draw your attention to note 1 4 in the accounts relafing to lhe going concern accounting policy i have no further
concerns and have come across no other mat!em in connecgon with the examinafion to which auenficn should
be drawn in this red oit in order to enable e proper understanding of the accounts tc be reached

ag

Pamela Tuckett FCA DChA 7
BISHOP FLEMING LLP
Chartered Accountants
Salt Quay House
4 North East Quay
Sutton Harbour
Plymoulh
PL4 GBN

Dated: /g ~~44 ZDZf

Page 7



PLYMOUTH ARTS CENTRE
(A COMPANY LIMiTED BY GUARASITFE)

STATENIENT OF FINANCIAL ACTMTIES INCORPORATING INCOME AND EXPENDITURE ACCOUNT
FOR THE YEAR ENDED 31 MARCH 2021

INCOME FROM:

Donsfions and legacies
Charitable sc5vitiss

TOTAL INCOME

Unrestricted
funds
2021

Note

2 164,555
3 17,016

181,571

Totat
funds

2021
k

184,555
17,016

181,571

Total
funds
2020

32,121
159,480

24'l, 80'I

EXPENDITURE ON:

Charitable activities

TOTAL EXPENDITURE

166,873 166,813 247,216

6 166,873 166,873 247,216

NET INCOME I (EXPENDITURE) BEFORE OTHER
RECOGNISED GAINS AND LOSSES

NET MOVEMENT IN FUNDS

14,698

14,698
14,698 (5,615)
14,698 (5,615)

RECONCILIATION OF FUNDSi

Total funds brought fonvard 27+10 27310 32,825

TOTAL FUNDS CARRIED FORWARD
41,908 27,210

The notes on pages 10 to 21 form part of these financial statements.



PLYMOUTH ARTS CENTRE

(A COMPANY LIMITED BY GUARANTEE)
REGISTERED NUSIBERi 02324916

BALANCE SHEET
AS AT 31 MARCH 2021

FIXED ASSETS

Tangib! e assets

CURRENT ASSFTS

Stocks

Debtors

Cash at bank and in hend

CREDITORS: amounts falling due within
one year

10

12

385
5,050

87,387

62,802

(13,768)

2021
f

52,872

632

2,722

39,626

42,980

(39,662)

2020

71,892

NET CURRENT ASSETS

TOTAL ASSETS LESS CURRENT LIABB ITIES

CREDITORS: amounts falling dua after
more than one year

49,036

101,906

(60,000)

3,318

75,210

(45,000)

NET ASSETS 27.210

CHARITYFUNDS

Unrestricted funds 14 41,908 27,210

TOTAL FUNDS 41,908 27,210

The Company's 5nancial sfatements have been prepared in accordance viith the provisions applicable to
companies subject to the smali companies regime.

The Trustees consider that the Company is entitled to exemption from the requirement to have an audit under
the provisions of section 477 of the Companies Act 2006 ("the Act") and members have not required the
Company to obtain an audit for the year in question in accordance wifn secfion 476 of the Act,

The Trustees acknowledge their responsibik8ies for complying with the requirements of the Companies Act 2006
with respect to accounting records and the preparation of gnancial statements.

The financial statements were approved and authorised for issue by the Trustees on and signed on their behalf,
"

g +cen4i Jc2t

P Bmokes

The notes on pages 10 to 21 form part of fhese financial statements.
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PLYMOUTH ARTS CENTRE

(A COIIIPANY LltfITED BYQUAIIANTEE)

NOTES TO THE FfNANCUU STATEMENTS
FOR THE YEAR ENDED 3'I MARCH 2M1

ACCOUNTING POLICIES

GENERAL INFORIVIATION

Plymoulh Aria Centre is a company limited hy guarantee, registered in England and Wales. Its
registered oflice is C/0 Plymouth College of Art, Tavistack Place, Plymouth, PL4 8AT.

BASIS OF PREPARATION OF FINANCIAL STATEMENTS

The financial statements have been prepared in accordance with Accounting and Reparbng by
Cbaiidesi Statement of Recommended Practice applicabla ta aharitias preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102) (effective 1 January 2019) - (Charities SORP (FRS 102)), the Financial Reporting Standard
applicable in the UK snd Republia of Ireland (FRS 102) and the Companies Act 2006.

Plymouth Arts Centre meets the definition of a public benefit entity under FRS 102. Assets and
liabilities are iniTially recognised at histaricsi cost ar transaction value unless otherwise stated in the
relevant accounting policy.

13 COfiiIPANY STATUS

The Company is a company limited by guarantee. The members of the company are the Tmstees
named on page 1 In the event of the Company being wound up, fne liability in respect of the
guarantee is limited ta Et per member of the Company.

1 4 GOING CONCERN
The accounts have been prepared on the going concern basis.

The Trust~as would like ia aaknowledge the scale of uncertalntles for the twelve months ahead,
especially how long it will take for cinema customers ta regain their canfidence ta attend indoor, not
sociatly distanced events. However, the organisafion has checks and balances in place. Budget
forecasts account for operafing the cinema at reduced capacity, compared to pre CovM attendance.

Fumfing applications submitted to the BriTish Film Institute Culture Recovery Fund snd Plymauth City
Council, for Covid related grants were successful: PAC received 661,610 from BFI and E13,934 from
Plymouth City Council. PAC has been invited to apply for Round 3 af BFI Culture Recovery Fund to
further support organisatians atfected by the Covid-19 crisis for the period running from April to June
2021. PAC was successful in this application, and we expect to receive a further 94,700 in the 2021-
2022 financial year.

Outside of Covid related support, PAC received E35k from the BFI Audiences Fund (year two of a
three year annual grant of E35k per year) and 620k as a service Level Agreement from Plymouth City
Council (year two of a three year annual SLA grant af 620k per year) . Both BFI and PCC annual
support payments will run to the end of 2023 under current agreements and PAC will seek to renew
end secure these funding agreements beyond 2023.

PAC has created budget forecasts up to the end af 2023 to ensure continuing financiaf vigilance is
embedded in all scfivtty. Trustees receive regular Management Accounts in order to lrack any
changes eariy and enable the organisation to take any necessary caftan.

The Trustees therefore consider that the going concern basis remains accurate and are confident
that fhe organisation will continue far at least twelve months *om the date upon which Rasa
accounts were signed
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PLYMOUTH ARTS CENTRE

{ACOMPANY LIMITED BV GUARANTEE)

NOTES TO 'THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

ACCOUNTTNG POLICIES (continued )

1.5 INCOME

All ecome is recognised once the Company hes enfitlement to ihe income, it is probable that the
income will be received and the amount of income receivable can be measured reliably.

For legacies, enfifiement is taken as the earlier of the date on which either: the Company M aware
that probate has been granted, the estate has been finalised and notification has been made by the
executor(s) to the Trust that a distribution will be made, or when a disiribution is received from the
estate. Receipt of e legacy, in whole or in part, is only considered probable when the amount cen bc
measured reliably and the Company has been notified cf the executor's intention to make a
distribution. Nlhere legacies have been notified to the Company, or the Company ls aware of Re
grar4ng of probate, and the criteria for income recognition have not been met, then the legacy is
heated as a contingerrt asset and disclosed if material.

Grant and sponsorship income
Grant income is recognised in the period in which Re rharity M enfified to the income. This
comprises monies received boR for core funding and for specific projects.

Subscrtptions and covenants
These comprise amounts received from the general public in respect of membemhip fees to the Arts
Centre.

Professional events
These comprise incuine from ihe screening of films in the Aria Centre anema, and related 'Front of
House' sales.

Recepbon and sliop sales
These comprise the sale of sundry goods from the Aria Cenue shop.

EXPENDITURE

Expenditure is recognised once Rare is a legal or construciive obligation to transfer economic
benefit to a third party, it is probable that a transfer of eccnomic benefits will be required in
setfiement and the amount of the obligafion can be measured reliably. Expenditure is classiTied by
acbvity. The costs of each acbvily are made up of the total of direct rosts and shared costs,
including support costs involved in undertaking each acthrity. Direct costs atb'ibutable to a single
activity are allocated direcfiy to that activity. Shared costs which contnbute to more than one acfiviqr
and support costs which are nct attributable to a single acfivity are apportioned between those
acfivities on a baMs consistent vrith the use of resources. Central staff costs are allocated on the
basis cf time spent, and depreciation charges allocated on the portion of the asset's use.

Support costs are those costs incurred directly in support of expenditure on Re objects of the
Company. and include pmject management carried oui at Headquarters. Governance casts are
Rose incurred in connecfion with administration of the Company and compliance with constitufional
and statutory requirements.

Charitable acfivities and governance costs are costs incurred on the Company's operafions,
induding support cosM and costs relating to the governance of the Company apporfioned to
charibrble acMties
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PLYMOUTH ARTS CENTRE

(A COMPANY LfffllTED BY GUARANTEE)

NOTES TO THE FtNANCIAL STATEIliENTS
FOR THE YEAR ENDED 31 MARCH 2021

1, ACCOUNTING POLICIES }cofrtinued}

1,7 TANGIBI. E FIXED ASSETS AND DEPRECIATION

A review for impairment of a Rxed asset is carried aut if events or changes in circumstances indicate
that the carrying value of any fixed asset may not be recoverable. Shorlfalh between the carrying
value of Rxed assets and their recoverable amounts are recognised as impeirments. Impairment
losses are recognised in the Statement of Financial Activibes incorporating Income and Expenditure
Account

Tangible fixed asseR are cerned at cost, net af depreciation and any provision for impairment.
Depreciation is provided at rates calculated to write off the cost of fixed assets, less their estimated
residua! value, over their expected useful lives on the following bases:

Plant and machinery
Fixtures and fittings
Project arid oflice equipment

20% straight line
15% or 25e/ straight line
15'/o or 25% straight line

1.8 LEASfNG AND HIRE PURCHASE

Assets obtained under hire purchase contracts and Rnance leases are capitalised as tangible Rxed
assets. Assets acquired by Rnsnce lease are depreciated over the sharter of the lease term and their
useful lives. Assets acquii ed by hire purchase are depreciated over their useful lives. Finance leases
are those where Substantially all of fhe benegts and risks of ovinership are assumed by the
Company. Obligations under such agreements are krciuded in creditors net of the Rnance charge
allocated to future pediods The enance element of the rental payment is charged to the Slatement of
Financial Activities incorporating Income and Expenditure Accaunt so as to produce a constant
periodic rate of charge on the net obligabon outstanding in each period.

1rl OPERATING LEASES

Rentals under operating leases are charged to the Statement of Financial Activities incorporating
Income and Expenditure Aocourrt on e straight fine basis over the lease term.

1.'I 0 STOCKS

Hocks are valued at the lower of cost and net reafisable value after making due allowance for
obsolete and slow-moving stocks. Cost includes all direct casts and an appropriate proportion of
fixed and variable overheads.

1 11 DEBTORS

Trade and other debtors are recognised at the settlement amount ager any trade discount offered.
Prepayments are valued at the amount prepaid net af any trade discounts due.

1.1 2 CASH AT BANK AND IN HAND

Cash at bank and in hand includes cash and short term highly liquid investments with a short
maturity of three months or less from the date of acquisition or opening of the deposit or similar
account.
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PLYMOUTH ARTS CENTRE

(A COMPANY LIMITED BY GUARANTEEj

~GYES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

ACCOUNTfNG POLjCNES {contjnu&j

1.13LIABILITIES AND PROVISIONS

LiabiliTies are recognised when there is an obligafion at fiie Balance Sheet date as a result of a past
event, it is probable that a transfer of economic benelit wiN be required in settlement, and the
amount of the setfiement can be estimated reliably. Uabilifies are recognised at the amount that the
Company anticipates it will pay to setfie the debt or the amount it has received as advanced
paymenls for the goods or services it must provide. Provisions are measured at the best estimate of
the amounts required to settle the obligation.

1.14FINANCIAL INSTRUMENTS

The Company only hee financial eeceie and financial liabilities of a kind that qualify as basic finencial
insbuments. Basic financial instruments are inMally recognised at transaction value and
subsequently measured at their setfiement value with the exception of bank loans which are
subsequently measured at amorfised cost using the egecfive interest method.

1.15 PENSIONS

The Company operates a defined Contribution pension scheme and!he pension charge represents
the amounts payable by the Company to the fund in respect of the year.

1.16FUND ACCOUNTING

General funds are unrestricted furlds which ale available for use at the dlsorefion of ihe Trustees in

furtherance of the general objectives of the Company and which have not been designated for other
purposes.

1.17CRITICAL ACCOUNTING ESTIMATES AND AREAS OF JUDGEMENT

Estimates and judgments are continually evaluated and are based on historical experience and other
factors, incluifing expectations of future events that are befieved to be reasonable under ihe
circumstances.

CriTical accounting estimates and assumpfions:

The Chariity makes estimates and assumptions concerning the future The resulting accourriing
estimates and asmmptions wifi, by definition, seldom equaf the related actual results. The eslimates
end assumptions that have a significant risk of causing a material adjustment to the carrying
amounis of asseM and liabi! iTies within the next financial year are discussed below.

Depreciation rates of fixed assets and the calculation of certain year end accrusls. Esfimates end
judgements are continualy evaluated and are based on historical experience and other factors,
including ekpectations of future events that are believed to be reasonable under the circum~tunes~.
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PLYMOUTH ARTS CENTRE

(A COMPANY L.8VIITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

2. INCOSIIE FROM DONATIONS AND LEGACIES

Donafions
Grants
Government grants

Unrestricted
funds

2021

11,873
122,218
30,464

Total
funds

2021
f

11,873
122,218
30,464

Total
funos
2020

16,659
65,462

Total donaflons and legacies 164,555 'I64,555 82,121

Total 2020 82,121 82, t21

Government grants relate to the Coronevlrue Job Rentenuon Scheme (CJRS}, through which the
company has received compensafion for part of the wages, associated national insurance contributions
and employer pension contributions of employees who have been placed on furlough. There are no
unfulfil! ed con didons or other contingencies relating to the grants.

3. INCOME FRO5I CHARITABLE ACTIVITIES

Grants receivable
Professional events
Shop
Bar takings and commission
Membership income

Restricted Unrestricted
frrrlds funds

2021 2021
f f

12,265

1.333
3,398

Total
funds

202'I

12,285

1,333
3,398

Total
funds
2020

f
14,466

114,1 1 8

24,384
6,449

17,016 17,016 159,480

Total 2020 14,466 145,014 159,480
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PLYAIIOVTH ARTS CENTRE

(A COIaPANY I IMITED BY GUARANTEE)

NOTES TI3 THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

4. DIRECT COSTS

Shop expenses
Cinema expenses
Project expenses
Grants paid
Legal and professional fees
Bar and catering expenditure
Wages and salaries
National insurance
Pension cost

Total
2021

6

7,249

480
10,573

679
97,750

1,387
1,570

Total
2020

9,644
57,373

3,600
211

10,692
641

94,086
2,348
1,330

119,688 179,925

Tots I 2020 179,925

5. SUPPORT COSTS

Smff costs
Sundry expenses
hlarkeling
Consultancy and professional fees
Non-recoverable VAT
IT costs
Bsd debt expense
Bank charges
Postage and stationery
l.sundry and cleaning
Subscdp8cns
Repairs and maintenance
Travel
Telephone
Insurance
Rates
oepreciseon

Total
2021

8
2,344
{848)
430

6,837
393
587
806

1,160
63

2,999

3,356
5,429

1s,oso

Total
2020

300
(142) .

3206
112

5,540
14,521

(941)
2,717
2,728

218
194

11,640
311

4,139
6,087

(6,177)
I e,eoo

42,587 63,253

Total 2020 63,253
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PLYMOUTH ARTS CENTRE

(A COMPANY LIMITED BY GUARANTEE)

NOTFS TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

8. ANALYSIS OF EXPENDITURE BY EXPENDITURE TYPE

Staff costs Deprecation Other costs
2021 2021 2021

5

Total
2021

5

Total
2020

Arh centre
Expenditure on governance

100,707 19,020 42,548
4,598

162,275
4,$nt

243,178
4,038

100,707 19,020 47,146 166473 247,216

Total 2020 97,764 18,800 130,652 247,216

7. NET INCOMEI(EXPENDITURE)

This is stated atter charging:

202'f 2020

Depreciation of tangible fixed assets:
—owned by the charity

independent examine& cast
19,020
3,200

18,800
3,000

During the year, no Trustees received any remuneration (2020. 5NIL).
Duding ihe year, no Trustees received any benefits in kind (2G20: %NIL).
During the year, no Trustees received any reimbumement of expenses (202G: %NIL).

8. STAFF COSTS

Staff costs were as follows:

Wages end salaries
Social security costs
Other perision costs

2021

97,750
1,387
1,570

2020
5

94,086
2,348
1,330

100,707 97,764

The average number of persons employed by the Company during the year was as follows:

2021
No.

2020
No.

8

No employee received. remunerafion amounting to more than 580,000 in either year

Tots! remuneration received by kcy management pemonnel (including employers pension conmbutions
and employers national insurance) is 524,262 (2020'. 522,430) Trustees are cat remurierated for the role
as Trustees.
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PLYMOUTH ARTS CENTRE

(A COMPANY LINGTED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

9. TANGIBlE FIXED ASSETS

Prefect and
Plant and Fixtures and office

machinery fittings equipment Total
f f f f

COST OR VALUATION

AI1 April 2020 and 31 March 2021 94318 359 817 95,392

DEPRECIATION

At 1 April 2020
Charge fcr the year

23,500
18,843 123 19,020

At 31 March 2021

NET BOOK VALUE

At 31 March 2021

42,343

51,873

123 42,520

305 894 52,872

At 31 March 2020 TO, T16 S17 71,892

10. STOCKS

Finished goods and goods for resale

2021

365

2020

632

11. DEBTORS

Trade debtors
Prepayments and accrued income

2021
f

158
4,892

2020

25
2,697

5,050 2,722
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PLYMOUTH ARTS CENTRE

(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
fOR THE YEAR ENDED 31 MARCH 2021

12 CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Bank loans and overdrafts
Net obligations under %nance leases and hve purchase contracts
Trade creditors
Other taxadon and social security
Other credits
Accruals and deferred income

2021
6

1,960
3,867
5,616
3,200

2020

12,000
6,258
5,15'I
7,74'I

4,512
3,000

13,766 39,662

13. CREDITORS: AMOUItTS FALLING DUE AFTER MORE THAN ONE YEAR

Other loans

2021

60,000

2020

48,000

included within the above are amounts falling due as follows:

BETWEEN ONE AND TWO YEARS
Other loans

BETWEEN TWO AND FIVE YEARS

Olherloans

OVER FIVE YEARS

Other loans

2021
6

11,000

36,000

13,000

2020

12,000

Creditors in dude amounts not wholly repayable within 5 years as $1lows:

Repayable by instalrnents

2021
6

2020

The loan has been provided interest free and is repayabie over a term of 5 years.
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PLYllltOUTH ARTS CENTRE

{ACOMPANY LSIIITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

14. STATEMENT OF FtINDS

STATEMENT OF FUNDS - CURRENT YEAR

Balance at
1 April 2020

6
Income Expenditure

f

Balance at
31 Wlarch

2021

UNRESTRICTED FUNDS

General funds 27,210 181,571 (166,873) 41,908

RESTRICTED FUNDS

Restricted Funde

Total. of funds 27418 181,571 (166,873) 41+08

STATEWIENT OF FUNDS - PRIOR YEAR

Balance at
Balance at 31 March

1 April 2019 Income Expenditure 2020
2

UNRESTRICTED FIINDS
General funds

RESTRICTED FUNDS
Plymouth City Council

Total of tunds

32,825 227,135 (232,750) 27+10

14,466 (14,466)

32.825 241,601 (247,216) 27,210

SUMMARY OF FUNDS - CURRENT YEAR

Satan ca at
1 April 2020

Balance at
31 Wlarch

Income Expenditure 2021
f

General I'unde 27Q18 181,571 (155,873) 41,908

27410 181,571 (166,873) 41,$08
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PLYSIOUTH ARTS CENTRE

(A COMPANY LlSIITED BYGUARANTEE)

NOTES TO THE FINANCIAL STATESIIENTS
FOR THE YEAR ENDED 31 NIARCH 2021

14. STATEI8ENT OF FUNDS (continued)

SUIIIIIIARY OF FUNDS - PRIOR YEAR

General funds
Restricted funds

Balance at
1 April 2018

f
32,825

Balance at
31 March

Income Expenditure 20?0
f

227, 135 (232,750) 27,210
14,466 (14,466)

32,825 241,601 (247,216) 27,210

15. ANALYSIS OF NET ASSETS BETWEEN FUNDS

ANALYSIS OF NET ASSETS BETWEEN FUNDS - CURRENT YEAR

Tangible fixed assets
Current assets
Creditors due wilhin one year
Creditors due in more than one year

Unrestricted
funds

2021
f

52,872
62,802
(13,766)
(60,000)

ANALYSIS OF NET ASSETS BETWEEN FUNDS —PRIOR YEAR

Tangible fixed assels
Current assets
Creditors due viithin one year
Credgors due in more than one year

41,908

Unrestricted
funds
2020

f
71,892
42,980

(39,662)
(48,000)

27,210

16. CONTINGENT LIABILITIES

The majority of the company's income derives *em public body grant funding. In accordance viith the
funding contmds, there are commonly clauses 'altoviing for the dawback of funding previously made it
certain events occur or criteria are nct met. In the opinion cf thc Trustees, this is nct likely tc occur.
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PLYMOUTH ARTS CENTRE

i(A COMPANY LllilllTEO BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 INARCH 2021

17. PENSION COINMITSIENTS

The company openttes a defined contnbufions pension scheme. The assets of the scheme are held
separately from those of the company in an mdependently administered fund. The pension cost charge
represents contributions payabie by the company to the fund and amounted to f1,570 (2020: R1,330).
Contnbutions totalling fINI (2020: K Nil) weie payable to the fund at the Balance Sheet date

18. RELATED PARTY TRANSACTIONS

There were no transactions wtgt remted parties during the year,

11L CONTROLLING PARTY

The charitable company is controlled by iM Trustees.
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