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CHAIR AND CEO 
PHILIPPA HARRIS AND KAT LEE 
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SPACE TO GRIEVE 

STORY 

“THE DAY MY HUSBAND DIED; I HAD A HEART 
ATTACK. WE WERE TOGETHER 24/7 FOR 42 
YEARS. WHEN HE DIED IT WAS A MASSIVE, 
MASSIVE THING TO ME.” 
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A TURNING POINT  

“This gave me a chance to 
get myself back, to prove 
that I could do it on my 
own.” 
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IN NUMBERS
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OUR SERVICES 

DONE WELL? 

“The break was more than 
we could have hoped for.  
You enabled us to have that 
time together.” 
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Angela and Brandon met an Elvis weekender on their trip. 
What memories and pictures!

“The break really made  
a difference, just a change  
of scene where we didn’t have to 
think about the day-to- day, a 
chance to take a breather ” 
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OUR COMMUNITY 
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STORY 

“My kids are happy, I'm happy and  
 

feel safe, we feel blessed, we feel
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“The new brand looks how I feel when I think 
about you”,  

IMPROVING THE WAY WE WORK 
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AND WHAT HAVE WE LEARNED? 
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SELLING 
OUR 
CARAVANS 

PARTNERING 
WITH 
REFERRERS 

IMPROVING 
SUPPORTER 
EXPERIENCE

DEVELOPING 
NEW 
PROGRAMMES

INVESTING IN 
FUNDRAISING

ADVOCACY  
AND
INFLUENCING 

FAMILY HOLIDAY CHARITY? 
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WHO WE ARE 

BOARD OF TRUSTEES 

SENIOR LEADERSHIP TEAM 

GOVERNANCE REPORT 
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     TRUSTEES AND SLT SEEK PROFESSIONAL
 ADVICE FROM:   

Auditors 

Bankers 

Investment
Managers  

Legal
advisers 

 

AND CEO PAY 
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“I’d never taken Daisy 
swimming before, because 
of the lockdowns, but the  
break gave me the 
opportunity to book us  
in and try it. To be honest, 
I’m not sure we would ever 
have gone swimming  
without the holiday.” 

e

r 

AND LEADERSHIP 
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IMPACT 

Develop a balanced and 
sustainable income model 

Become a more resilient and 
flexible organisation 

Understand and increase our 
impact  



 17 ANNUAL REPORT 2021

QUALITY 

Improve the break experience for families Improve the referral experience for referrers 

DIALOGUE 

Review and improve our brand  Improve supporter experiences Collaborate with families, 
referrers and supporters

“I kept telling the kids 
that we need to 
appreciate this moment 
and all the little things 
because we are so 
lucky” 
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To promote and provide access to 
holidays and day trips for families or 
members of families which or who 
have need of such holidays or day 
trips for rest and recreation by 
reason of their youth, age, ill-health, 
disability, financial hardship or other 
disadvantage.  

Audit and Risk
Nominations and Remuneration
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FUNDRAISING 

 

 
 

 

 

 

INTEGRITY 

“I never went on 
holiday as a child, 
but I thought it 
would be nice for us 
to relax together.” 
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FINANCE 

 

TECHNOLOGY 
 

 

OPERATIONS 

 

HOW DO WE MANAGE OUR PRINCIPAL RISKS? 

 

 

RISK AND CONTROL 
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EFFECTIVENESS 

“Knowing that we  
had a holiday coming 
reassured me that I  
would get a break,  
and I felt I could  
come back and  
start afresh” 
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DIVERSITY AND INCLUSION 

ACCOUNTABILITY 
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Select suitable accounting policies and then apply them consistently
Observe the methods and principles in the Charities Statement of
Recommended Practice
Make judgements and estimates that are reasonable and prudent
State whether applicable UK Accounting Standards and statements of
recommended practice have been followed, subject to any material
departures disclosed and explained in the financial statements
Prepare the financial statements on the going concern basis unless it is
inappropriate to presume that the charity will continue in operation

 

 

There is no relevant audit information of which the charitable company’s
auditor is unaware.
The Trustees have taken all steps that they ought to have taken to make
themselves aware of any relevant audit information and to establish that the
auditor is aware of that information.

 

TRUSTEES’ RESPONSIBILITIES
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REVIEW 
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Donations and legacies – £717k 

Investment income – £2.4k 

 



2  ANNUAL REPORT 2021 



30 ANNUAL REPORT 2021

OUR FUNDS AND FINANCIAL HEALTH 

GENERAL FUNDS 

DESIGNATED FUNDS 

RESTRICTED FUNDS 
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25 May 2022
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S
2021

Statement of financial activities (incorporating income and expenditure account) for the 
year ended 31 December 2021

Notes
Unrestricted 

funds 2021
Restricted 

funds 2021
Endowment 

funds 2021 Total 2021 Total 2020
Income and endowments

Expenditure

Reconciliation of funds
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2021

Notes £ £ £ £
Fixed Assets

Current Assets

Net current assets
Total net assets less current liabilities

Net assets

Charity funds

2021 20202021 2020



2021

Notes 2021 2020
Cash flows from operating activities

Net cash used in investing activities
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2021

CHARITY INFORMATION 

1 ACCOUNTING POLICIES 

1.1 BASIS OF PREPARATION OF FINANCIAL STATEMENTS 

1.2 GOING CONCERN 

1.3 CHARITABLE FUNDS 

1.4 INCOMING RESOURCES 
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1.5 RESOURCES EXPENDED 

Governance costs 

Support costs 
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1.6 TANGIBLE FIXED ASSETS 

Impairment of fixed assets 

1.7 FIXED ASSET INVESTMENTS 

1.8 CASH AND CASH EQUIVALENTS 

 ANNUAL REPORT 2021 

1.9 FINANCIAL INSTRUMENTS 



2021

Basic financial assets 

Basic financial liabilities 

Derecognition of financial liabilities 
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2 Donations and legacies
Unrestricted 

funds 2021
Restricted

funds 2021
 Endowment 

funds 2021 Total 2021 Total 2020

3 Investments
Unrestricted 

funds 2021 
 Unrestricted 

funds 2020 

4
Unrestricted 

funds 2021 
 Unrestricted 
funds 2020 
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5 Raising funds
Unrestricted 

funds 2021
Unrestricted 

funds 2020

          76,455           91,914
        165,557         218,958
        134,676         252,114

Cost of generating voluntary income
fundraising events

Staff costs
Support costs

Cost of generating voluntary income         376,688         562,986

6 Charitable activities

 Direct 
activities 

costs 2021 

 Direct 
activities 

costs 2020 

        170,574         216,503
          76,864           75,223
        247,438         291,726

        471,986         149,919
        188,546         174,115
          20,638           23,438
        928,608         639,198

        715,692         550,289

Staff costs
Depreciation and impairment

Grant funding of activities
Share of support costs
Share of Governance costs

Analysis by fund
Unrestricted funds
Restricted funds         212,916           88,909

        928,608         639,198

7 Grants payable

 Direct 
activities 

costs 2021 

 Direct 
activities 

costs 2020 

  - -Grants to institutions
Grants to individuals         471,986         149,919

        471,986         149,919
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9 Trustees
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8 Support and Governance costs
Support 

costs
Governance 

costs 2021
Support 

costs
Governance 

costs 2020

Analysed between
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10 Employees
Number 

2021
Number 

2020

2021 2020Employment costs

Key Management personnel

2021 2020

Endowment 
fund 2021

Endowment 
fund 202011 Net gain/(loss) on investment

12 Net income/(expenditure) for the year



2021
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13 Tangible fixed assets

Caravans
Office 

equipment TotalCost

Depreciation and impairment

Carrying amount

14 Investments
 Unlisted 

investments 
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15 Debtors

2021 2020Amounts falling due within one year

16 Creditors

Deferred income

2021 2020

17 Provision for liability
2021 2020

18 Retirement benefit schemes
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19 Designated funds

Balance at 
01.01.21

Incoming 
resources Transfers

Balance at 
31.12.21

20 Analysis of net assets between funds

Unrestricted 
funds 2021

Restricted 
funds 2021

Endowment 
funds 2021 Total 2021

Unrestricted 
funds 2020

Restricted 
funds 2020

Endowment 
funds 2020 Total 2020

21 Funds analysis - current year

Balance at Gains / Balance at
01/01/2021 Income Expenditure Transfers (Losses) 31/12/2021

£ £ £ £ £ £
Unrestricted funds

Total general funds

Restricted funds

Total restricted funds

Endowment funds

Total Endowment funds

Total funds   1,972,553   719,551   1,305,296  - 6,700   1,393,508



Balance at Gains / Balance at
01/09/2019 Income Expenditure Transfers (Losses) 31/12/2020

£ £ £ £ £ £

1,239,931 1,934,563 1,202,184 0 243 1,972,553

Funds analysis - prior year

Unrestricted funds

Total general funds

Restricted funds
Total restricted funds

Endowment funds
Total Endowment funds

Total funds

All other funds are given with a restriction of providing holidays for families who live in a geographical area

Funder Geographical condition

2021
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22 Operating lease commitments
2021 2020

23 Related party transactions

24 Cash generated from operations
2021 2020

25 Analysis of changes in net funds

31.12.20 Cash 
movement 31.12.21

26 Contingent assets

27 Contingent liability
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