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RICHMOND GYMNASTICS ASSOCIATION
England & Wales · Charity number 800253

Details

Other names RGA

Status Registered

Legal form Other

Registered 1988-10-18

Register View on the Charity Commission register

Contact

Address 1 Townmeads Road
Richmond
TW9 4EL

Phone 02088788682

Email administrator@richmondgymnastics.co.uk

Website www.richmondgymnastics.co.uk

Activities

Objects: TO ADVANCE THE PHYSICAL EDUCATION, TRAINING AND DEVELOPMENT OF CHILDREN
AND YOUNG PERSONS UP TO THE AGE OF 21 YEARS WHO ARE IN FULL TIME EDUCATION BY THE
PROVISION AND ORGANISATION OF PREMISES AND EQUIPMENT TO ENABLE SUCH PERSONS TO
UNDERTAKE AND PARTICIPATE IN GYMNASTICS AND OTHER FORMS OF PHYSICAL EDUCATION IN
THE LONDON BOROUGHS OF BRENT, EALING, HAMMERSMITH AND FULHAM, HARROW,
HILLINGDON, HOUNSLOW, KENSINGTON AND CHELSEA, KINGSTON UPON THAMES, RICHMOND
UPON THAMES, CITY OF WESTMINSTER AND CITY OF LONDON

Activities: Provision of gymnastic training to children up to the age of 21 years

Classification

• How: Provides Human Resources, Provides Buildings/facilities/open Space

• What: Education/training, Amateur Sport

• Who: Children/young People, People With Disabilities
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Geography

• Area of benefit: SEE OBJECTS

• Surrey

• Throughout London

Finances

Period end Income Expenditure Assets Employees

2024-08-31 £1,253,402 £1,256,093 £744,156 62

2023-08-31 £1,209,124 £1,300,952 £746,847 54

2022-08-31 £1,085,899 £1,059,715 £838,675 43

2021-08-31 £858,800 £930,586 £812,493 34

2020-08-31 £1,076,727 £1,074,465 £884,278 46

Trustees

Name Role Appointed

Daniel Allingham 2024-06-17

Dr Helen Gilbert 2013-01-25

Dr Jennifer Vos 2024-06-17

Harriet Assem 2024-06-17

MRS CHRIS BROCKBANK

Nicholas Simon Geoffery Long 2023-06-01

Victoria Green 2019-02-04

kate Woolliscroft 2024-06-17
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RICHMOND GYMNASTICS ASSOCIATION

  
TRUSTEES' REPORT

FOR THE YEAR ENDED 31 AUGUST 2023

The Trustees present their annual report together with the audited financial statements of the Charity for the 1
September 2022 to 31 August 2023. The Trustees confirm that the Annual report and financial statements of the
charity comply with the current statutory requirements, the requirements of the charity's governing document and
the provisions of the Statement of Recommended Practice (SORP).

Objectives and activities

a. Policies and objectives

General Polices

The policies of the Trustees are to ensure that the Trust operates in accordance with the rules laid down in its
constitution and to continue with the provision of gymnastics facilities for the benefit of young people in its
constituent area.

Narrative Information

The law requires all charities to demonstrate that their charitable purposes or aims are for the public benefit. The
following Public Benefit Statement has been written with guidelines issued by The Charity Commission for
England and Wales.

Charitable Purpose

The charitable purpose of Richmond Gymnastics Association is to provide the advancement of physical
education, training and development of children and young people by providing and organising premises,
equipment and coaching to enable them to undertake and participate in gymnastics and other forms of physical
education.

Public Benefit

• Provision of gymnastics facilities for the benefit of children and young people in the local community.
• Provision of courses, lectures, demonstrations, displays and coaching for young people in the local community
and for coaches who organise or supervise the teaching and coaching of gymnastics.
• Promotion and provision of the training of coaches for the purpose of training gymnasts.
• To equip and maintain gymnastics facilities for the teaching and training of gymnasts.
• To employ coaches and other staff to further the objectives outlined above.

Page 2



RICHMOND GYMNASTICS ASSOCIATION

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Objectives and activities (continued)

b. Strategies for achieving objectives

Richmond Gymnastics Association runs gymnastics classes at its purpose-built centre at Townmead Road in
Kew, Grena Road, Sheen and at four satellite centres in primary schools and halls across the London Borough
of Richmond upon Thames. It works in partnership with Richmond Council to provide community gymnastics and
has affiliations to British Gymnastics and London Gymnastics.

All gymnasts are members of the Association which is primarily financed from membership fees, but also
donations and sponsorship. Reduced rates are offered to parents in receipt of income support or on low income.
All gymnasts and coaches are members of, and insured by, British Gymnastics. Coaches are also British
Gymnastics trained and qualified, and the Association supports coaches to qualify and upgrade their
qualifications. On behalf of London Gymnastics, the Association hosts coaching courses and judging courses for
general gymnastics, preschool, acrobatic gymnastics and tumbling, also mentoring club management and time
to listen courses. Policies are in place for Child Protection, Equal Opportunities and Health and Safety, and there
is a procedure for complaints.

c. Activities undertaken to achieve objectives

The Association provides pre-school gymnastics for children aged from 12 months to 5 years and general
gymnastics for children aged from 5 upwards. It also runs gymnastics camps at its Centre in the Easter and
Summer holidays, and supervised parties for children at weekends. All general gymnasts are encouraged to
achieve British Gymnastics and Richmond Award Scheme badges and have the opportunity to take part in
competitions organised by Richmond Gymnastics Association and other London Gymnastics clubs. Gymnasts
who demonstrate natural ability and basic skills are invited to test for one of the Association’s competitive squads
– acrobatic gymnastics, tumbling and floor and vault - competing at all levels including club, regional, national
and international.

The Association offers gymnastics for young people with disabilities, offering integration into mainstream classes
with one to one coaching where appropriate as well as separate classes, a competitive squad, and programmes
to meet the needs of schools. Senior coaches who work with disabled gymnasts are British Gymnastics Disability
Gymnastics qualified. 

The facilities provided by the Association at its Townmead Road Centre are outstanding and include two full-size
performance floors. The Centre is used seven days a week and is only closed for one week a year.

Achievements and performance

a. Review of activities

The results for the year are set out in pages 12 to 30. The Association has continued to provide courses,
displays and coaching for young people in its constituent’s area and to provide or assist in the training of
teachers and coaches for gymnastics purposes. Additional coaching capacity has helped members to achieve
their goals of enhanced performance.
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RICHMOND GYMNASTICS ASSOCIATION

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Achievements and performance (continued)

b. Factors relevant to achieve objectives

As of August 2023, the membership reached 1,400 members, an increase of about 100 gymnasts from the
previous year.  Classes remain popular and there has been a renewed focus on providing appropriate sessions
for our secondary school gymnasts with the development of our Gym Team programme.

There has been renewed interest in our Inclusion programme following a slow start to return to normality post
covid for this vulnerable group. The numbers in our programme continue to increase, so we plan to start a new
class in September 2023 to help to get gymnasts off our waiting list.

The Association runs a highly valued LTAD (Long-term athlete development programme), which enables
athletes to develop through the gymnastic levels and then go on to coaching, judging, and mentoring pathways.
An important addition this year was the naming of the 4 RGA Ambassadors. These gymnasts all hold coaching/
judging qualifications and act as inspiration for our younger members and mentors for our up & coming coaches.
They played a pivotal role in our first Team squad event and will be running events throughout next year to
continue to inspire gymnasts and support the RGA community to continue to thrive.

It has been another successful year for our competitive squads. Four of our acrobatic partnerships were selected
for the Great Britain squad to compete at the World Championships in Baku, Azerbaijan, winning a bronze
medal. This was followed up with 4 gold, 1 silver, and 1 bronze at the British Finals winning 4 British Champion
titles. The junior gymnasts won 3 gold and 1 bronze medal at the National Finals after a great season at the
London League.

The Floor & Vault squad won a multitude of medals throughout the year including 13 gold, 11 silver and 7 bronze
medals at the Future Gymnastics 5-piece competition and multiple medals and highest scoring trophies at the
London Regional Championships. Floor & Vault ended the year with an exciting trip to Malta for an International
competition followed by a week-long training camp.

Display group also had an amazing year, performing at the London Festival, London Allstarz theatre event
among others and finishing with a fantastic trip to Italy to perform in a Festival and take part in some great
gymnastics’ performance workshops.

Financial review

a. Going concern

After making appropriate enquiries, the Trustees have a reasonable expectation that the charity has adequate
resources to continue in operational existence for the foreseeable future. For this reason they continue to adopt
the going concern basis in preparing the financial statements. Further details regarding the adoption of the going
concern basis can be found in the Accounting Policies.

b. Reserves policy

Apart from the restricted Townmead Project and Tumble Run funds and the Jack Petchey Foundation fund and
other restricted funds and the assets purchased by those funds, all the Association and Tumble Run’s assets are
available for its ongoing charitable objects as set out in its constitution. The current level of reserves is
considered adequate for the Associations’ immediate requirements and it’s future plans.
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RICHMOND GYMNASTICS ASSOCIATION

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

c. Financial risk management objectives and policies

The year has been another challenging one for both the Association’s Management and the Trustees in terms of
returning to a full year of normal operation after covid pandemic period. This has had an impact on the finances
of the Association, due to making investments in professional squads, the building and improving our revenue
generating operations for the future. 

As can be seen on the income statement on page 12, we saw an increase in income of £123,255 of which
£94,900 relates to full year of competition & travel fees for the squad gymnasts, representing RGA and British
Gymnastics at competitions through out the year in UK and overseas. The net increase in overall income from
an operational point of view was £28,355.
  
In terms of costs, these have increased by £241,236 at the end of the financial year. The increases are in the
following areas, competition and travel has increased by £122,971 as we didn’t recover all the costs from our fee
paying gymnasts. As it was a full “competitive season” after covid pandemic, we re-instated the high performing
coaches and invested in additional services, Physio, mental health / wellbeing in order to provide a safe and
competitive environment for our squad gymnast, which increased our costs by £73,483. With the building back in
full time use, we had to make various repairs to it, which increased our costs by £25,277, office costs increased
by £8,947,  insurances increased by £6,968 and finally our depreciation costs increased by £8,745.

This contributed to a loss of £91,828 for the financial year, with reduction in cash of £111,838 taking into
consideration £54,060 of assets were purchased.

An overview of the balance sheet, the trustees are aware of the current liabilities are £69,071 in deficit at the
year end. As we receive our quarterly fees in advance, in terms of cashflow the Association is secure and we are
expecting to move this into to positive territory at the end of the next financial year which will coincide with a
return to profit in 2024. The cash position is monitored at the monthly trustee meetings and cash forecasting is in
place. We are already in the process of looking towards financial year 2025 and taking action to maintain the
associations profitability and cash requirements. 

Structure, governance and management

a. Constitution

The Trust was incorporated on 12 November 1992 as an unincorporated association under the name “Richmond
Gymnastics Association”. It is governed by its constitution, which was adopted by its members at the general
meeting held at that date. The affairs of the Association and management of its funds are vested in its
management committee.

b. Methods of appointment or election of Trustees

The Board of Trustees consists of three elected officers, namely the Chair, Vice chair and Treasurer, together
with up to ten members elected by the Annual General Meeting and up to four members who may be co-opted
onto the committee by a majority vote of the committee members present and voting at the meeting at which
such co-options are considered. At the Annual General Meeting, one elected officer and two elected members
shall retire from office, but shall be eligible for re-election at the same Annual General Meeting.

Simon Kimberley, Chris Brockbank and Helen Gilbert retired by rotation and were all re-elected.  Cornelia Wetzel
was elected as a Trustee – with specific responsibility for Fund-Raising.

At the AGM, Claire Hewitt indicated her intention to stand down once a replacement was found.  At the first
committee meeting following the AGM, Nicholas Long attended and was co-opted as a Trustee.
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RICHMOND GYMNASTICS ASSOCIATION

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Structure, governance and management (continued)

c. Policies adopted for the induction and training of Trustees

New Trustees are made aware of their responsibilities as Trustees and encouraged to undertake such personal
training for their duties as they consider necessary. A knowledge of gymnastics is desirable.

d. Risk management

The Trustees have assessed the major risks to which the charity is exposed, in particular, those related to the
operations and finances of the charity, and are satisfied that systems and procedures are in place to mitigate our
exposure to the major risks.

The Trustees have identified and actively reviewed the major risks to which the charity is exposed, as follow:

a. Physical injury to staff or members in the performance of their Activities.
b. Major costs of renewing and maintaining the Association’s premises.
c. Loss of use of the Association’s premises due to fire or other risks and the consequential financial losses
arising therefrom.

In each case, appropriate steps have been taken to mitigate these risks.

Plans for future periods

There are no plans in the next year for further expansion without additional fundraising, as a first priority must be
to keep the club on a firm financial footing. However, the Association is looking at replacing the air conditioning
which is being reviewed by professional heating engineers. 
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RICHMOND GYMNASTICS ASSOCIATION

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF  RICHMOND GYMNASTICS ASSOCIATION

Opinion

We have audited the financial statements of Richmond Gymnastics Association (the 'charity') for the year ended
31 August 2023 which comprise the Statement of financial activities, the Balance sheet, the Statement of cash
flows and the related notes, including a summary of significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law and United Kingdom Accounting
Standards, including Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK
and Republic of Ireland' (United Kingdom Generally Accepted Accounting Practice).

The financial statements have been prepared in accordance with Accounting and Reporting by Charities
preparing their accounts in accordance with the Financial Reporting Standards applicable in the UK and Republic
of Ireland (FRS 102) in preference to the Accounting and Reporting by Charities: Statement of Recommended
Practice issued on 1 April 2005 which is referred to in the extant regulations but has been withdrawn.

This has been done in order for the accounts to provide a true and fair view in accordance with the Generally
Accepted Accounting Practice effective for reporting periods beginning on or after 1 January 2015.

In our opinion the financial statements:

 give a true and fair view of the state of the charity's affairs as at 31 August 2023 and of its incoming

resources and application of resources for the year then ended;

 have been properly prepared in accordance with United Kingdom Generally Accepted Accounting

Practice; and

 have been prepared in accordance with the requirements of the Charities Act 2011.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditors' responsibilities for the audit
of the financial statements section of our report. We are independent of the charity in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the United Kingdom, including the
Financial Reporting Council's Ethical Standard, and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charity's ability to continue as a going
concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are described in the
relevant sections of this report.
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RICHMOND GYMNASTICS ASSOCIATION

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF  RICHMOND GYMNASTICS ASSOCIATION
(CONTINUED)

Other information

The other information comprises the information included in the Annual report other than the financial statements
and our Auditors' report thereon. The Trustees are responsible for the other information contained within the
Annual report. Our opinion on the financial statements does not cover the other information and, except to the
extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon. Our
responsibility is to read the other information and, in doing so, consider whether the other information is
materially inconsistent with the financial statements or our knowledge obtained in the course of the audit, or
otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether this gives rise to a material misstatement in the financial
statements themselves. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Charities (Accounts and Reports)
Regulations 2008 requires us to report to you if, in our opinion:

 the information given in the Trustees' report is inconsistent in any material respect with the financial

statements; or

 sufficient accounting records have not been kept; or

 the financial statements are not in agreement with the accounting records and returns; or

 we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the Trustees' responsibilities statement, the Trustees are responsible for the
preparation of the financial statements which give a true and fair view, and for such internal control as the
Trustees determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the charity's ability to continue
as a going concern, disclosing, as applicable, matters related to going concern and using the going concern
basis of accounting unless the Trustees either intend to liquidate the charity or to cease operations, or have no
realistic alternative but to do so.
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RICHMOND GYMNASTICS ASSOCIATION

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF  RICHMOND GYMNASTICS ASSOCIATION
(CONTINUED)

Auditors' responsibilities for the audit of the financial statements

We have been appointed as auditor under section 144 of the Charities Act 2011 and report in accordance with
the Act and relevant regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an Auditors' report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures
in line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities,
including fraud. The extent to which our procedures are capable of detecting irregularities, including fraud is
detailed below:

• We assessed the risk of material misstatement of the financial statements, including the risk of material
misstatement due to fraud and how it might occur, by holding discussions with management and those charged
with governance.

• We obtained an understanding of laws and regulations that could reasonably be expected to have a material
effect on the financial statements through discussion with management and those charged with governance,
including financial reporting and taxation legislation. We considered that extent of compliance with those laws
and regulations as part of our procedures on the related financial statement items. 

• We inquired of management and those charged with governance as to any known instances of non-compliance
or suspected non-compliance with laws and regulations. We remained alert to any indications of non-compliance
throughout the audit.

• We addressed the risk of fraud through management override by reviewing the appropriateness of a sample of
journal entries and other adjustments; assessing whether the judgements made in making key accounting
estimates are indicative of a potential bias; and evaluating the business rationale of any significant transactions
that are unusual or outside the normal course of business that we come across throughout the audit.

However, the primary responsibility for the prevention and detection of fraud rests with both management and
those charged with governance of the charity. Our examination should not be relied upon to disclose all such
material misstatements or frauds, errors or instances of non-compliance as may exist.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including
those leading to a material misstatement in the financial statements or non-compliance with regulation. This risk
increases the more that compliance with a law or regulation is removed from the events and transactions
reflected in the financial statements, as we will be less likely to become aware of instances of non-compliance.
The risk is also greater regarding irregularities occurring due to fraud rather than error, as fraud involves
intentional concealment, forgery, collusion, omission or misrepresentation.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our
Auditors' report.
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RICHMOND GYMNASTICS ASSOCIATION

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 AUGUST 2023

Restricted
funds
2023

Unrestricted
funds
2023

Total
funds
2023

Total
funds
2022

Note         £         £         £         £

Income from:

Donations and legacies 3 2,700 42,067 44,767 17,944

Charitable activities 4 - 1,163,751 1,163,751 1,067,955

Other income 5 - 606 606 -

Total income 2,700 1,206,424 1,209,124 1,085,899

Expenditure on:

Charitable activities 6 13,027 1,287,925 1,300,952 1,059,716

Total expenditure 13,027 1,287,925 1,300,952 1,059,716

Net (expenditure)/income (10,327) (81,501) (91,828) 26,183

Transfers between funds 15 (10,000) 10,000 - -

Net movement in funds (20,327) (71,501) (91,828) 26,183

Reconciliation of funds:

Total funds brought forward 146,220 692,455 838,675 812,492

Net movement in funds (20,327) (71,501) (91,828) 26,183

Total funds carried forward 125,893 620,954 746,847 838,675

The Statement of Financial Activities includes all gains and losses recognised in the year.

The notes on pages 15 to 30 form part of these financial statements.

Page 12





RICHMOND GYMNASTICS ASSOCIATION

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 AUGUST 2023

2023 2022
£ £

Cash flows from operating activities

Net cash used in operating activities (57,778) 142,461

Cash flows from investing activities

Purchase of tangible fixed assets (54,060) (19,437)

Net cash used in investing activities (54,060) (19,437)

Cash flows from financing activities

Net cash provided by financing activities - -

Change in cash and cash equivalents in the year (111,838) 123,024

Cash and cash equivalents at the beginning of the year 340,485 217,461

Cash and cash equivalents at the end of the year 228,647 340,485

The notes on pages 15 to 30 form part of these financial statements
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RICHMOND GYMNASTICS ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2023

1. General information

Richmond Gymnastics Association is a charity set up in the United Kingdom and governed under the
Charities Act 2011. The organisation is an unincorporated association, registered with the Charity
Commission for England and Wales. The address of the principal office is Townmead Road, Kew, Surrey,
TW9 4EL.

2. Accounting policies

  

2.1 Basis of preparation of financial statements

The financial statements have been prepared under the historical cost convention with items
recognised at cost or transaction value unless otherwise stated in the relevant notes to these
accounts.

The financial statements have been prepared in accordance with the Charities SORP (FRS 102) -
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK
and Republic of Ireland (FRS 102) (effective 1 January 2019), the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) and the Charities Act 2011.

The financial statements have been prepared to give a 'true and fair' view and have departed from
the Charities (Accounts and Reports) Regulations 2008 only to the extent required to provide a 'true
and fair' view. This departure has involved following the Charities SORP (FRS 102) published in
October 2019 rather than the Accounting and Reporting by Charities: Statement of Recommended
Practice effective from 1 April 2005 which has since been withdrawn.

Richmond Gymnastics Association meets the definition of a public benefit entity under FRS 102.
. 
Assets and liabilities are initially recognised at historical cost or transaction value unless otherwise
stated in the relevant accounting policy.

  

2.2 Going concern

The financial statements of the Charity are prepared on a going concern basis.

The company meets its day to day working capital requirements through cashflows from its
operations.

During the year cash reserves fell significantly by £111,838 and there was a net fall in funds of
£91,828. The Trustees have analysed this fall and have taken steps to increase both fees and
stabilise costs to improve the position moving forward and continue to carry out ongoing monitoring
on the charity's financial position.

The Trustees have also assessed its future financial and trading outlook and considered this on its
cashflows, along with appropriate mitigation plans.  The Trustees have a reasonable expectation that
the Charity has adequate resources to continue in operational existence for the foreseeable future.
As a result, they continue to adopt the going concern basis of accounting in preparing the financial
statements. 
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RICHMOND GYMNASTICS ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2023

2. Accounting policies (continued)

  

2.3 Income

All income is recognised once the Charity has entitlement to the income, it is probable that the
income will be received and the amount of income receivable can be measured reliably.

The recognition of income from legacies is dependent on establishing entitlement, the probability of
receipt and the ability to estimate with sufficient accuracy the amount receivable. Evidence of
entitlement to a legacy exists when the Charity has sufficient evidence that a gift has been left to
them (through knowledge of the existence of a valid will and the death of the benefactor) and the
executor is satisfied that the property in question will not be required to satisfy claims in the estate.
Receipt of a legacy must be recognised when it is probable that it will be received and the fair value
of the amount receivable, which will generally be the expected cash amount to be distributed to the
Charity, can be reliably measured. 

Grants are included in the Statement of financial activities on a receivable basis. The balance of
income received for specific purposes but not expended during the period is shown in the relevant
funds on the Balance sheet. Where income is received in advance of entitlement of receipt, its
recognition is deferred and included in creditors as deferred income. Where entitlement occurs
before income is received, the income is accrued.

Gifts in kind donated for distribution are included at valuation and recognised as income when they
are distributed to the projects. Gifts donated for resale are included as income when they are sold.

  

2.4 Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit
to a third party, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is classified by activity. The costs
of each activity are made up of the total of direct costs and shared costs, including support costs
involved in undertaking each activity. Direct costs attributable to a single activity are allocated directly
to that activity. Shared costs which contribute to more than one activity and support costs which are
not attributable to a single activity are apportioned between those activities on a basis consistent with
the use of resources. Central staff costs are allocated on the basis of time spent, and depreciation
charges allocated on the portion of the asset’s use.

Expenditure on charitable activities is incurred on directly undertaking the activities which further the
Charity's objectives, as well as any associated support costs.

All expenditure is inclusive of irrecoverable VAT.

  

2.5 Government grants

Government grants relating to tangible fixed assets are treated as deferred income and released to
the Statement of financial activities over the expected useful lives of the assets concerned. Other
grants are credited to the Statement of financial activities as the related expenditure is incurred.

  

2.6 Interest receivable

Interest on funds held on deposit is included when receivable and the amount can be measured
reliably by the Charity; this is normally upon notification of the interest paid or payable by the
institution with whom the funds are deposited.
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RICHMOND GYMNASTICS ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2023

2. Accounting policies (continued)

2.7 Tangible fixed assets and depreciation

Tangible fixed assets are initially recognised at cost. After recognition, under the cost model, tangible
fixed assets are measured at cost less accumulated depreciation and any accumulated impairment
losses. All costs incurred to bring a tangible fixed asset into its intended working condition should be
included in the measurement of cost.

Assets in the course of construction are included at costs incurred to date. Depreciation on these
assets is not charged until they are brought into use.

Depreciation is charged so as to allocate the cost of tangible fixed assets less their residual value
over their estimated useful lives .

Depreciation is provided on the following bases:

Leasehold Property - 30 years on a straight line basis over the period
of the lease extension.

Plant and Machinery - 30 years on a straight line basis over the period
of the lease extension.

Office and gymnastic equipment - 3 - 5 years straight line basis.

  

2.8 Debtors

Trade and other debtors are recognised at the settlement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

  

2.9 Cash at bank and in hand

Cash at bank and in hand includes cash and short-term highly liquid investments with a short maturity
of three months or less from the date of acquisition or opening of the deposit or similar account.

2.10 Liabilities and provisions

Liabilities are recognised when there is an obligation at the Balance sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in settlement, and the amount
of the settlement can be estimated reliably.

Liabilities are recognised at the amount that the Charity anticipates it will pay to settle the debt or the
amount it has received as advanced payments for the goods or services it must provide.

Provisions are measured at the best estimate of the amounts required to settle the obligation. Where
the effect of the time value of money is material, the provision is based on the present value of those
amounts, discounted at the pre-tax discount rate that reflects the risks specific to the liability. The
unwinding of the discount is recognised in the Statement of financial activities as a finance cost.

  

2.11 Financial instruments

The Charity only has financial assets and financial liabilities of a kind that qualify as basic financial
instruments. Basic financial instruments are initially recognised at transaction value and subsequently
measured at their settlement value with the exception of bank loans which are subsequently
measured at amortised cost using the effective interest method.
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RICHMOND GYMNASTICS ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2023

2. Accounting policies (continued)

  

2.12 Pensions

The Charity operates a defined contribution pension scheme and the pension charge represents the
amounts payable by the Charity to the fund in respect of the year.

  

2.13 Fund accounting

General funds are unrestricted funds which are available for use at the discretion of the Trustees in
furtherance of the general objectives of the Charity and which have not been designated for other
purposes.

Designated funds comprise unrestricted funds that have been set aside by the Trustees for particular
purposes. The aim and use of each designated fund is set out in the notes to the financial
statements.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by
donors or which have been raised by the Charity for particular purposes. The costs of raising and
administering such funds are charged against the specific fund. The aim and use of each restricted
fund is set out in the notes to the financial statements.

Investment income, gains and losses are allocated to the appropriate fund.

3. Income from donations and legacies

Restricted
funds
2023

Unrestricted
funds
2023

Total
funds
2023

Total
funds
2022

        £         £         £         £

Grants, donations and legacies 2,700 7,067 9,767 12,938

Market value rent on the association premises
not charged by the freeholder - 35,000 35,000 35,000

Furlough Grants - - - (29,994)

Total 2023 2,700 42,067 44,767 17,944

Total 2022 2,550 15,394 17,944
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RICHMOND GYMNASTICS ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2023

4. Income from charitable activities

Restricted
funds
2023

Unrestricted
funds
2023

Total
funds
2023

Total
funds
2022

        £         £         £         £

Unrestricted activities - 1,001,974 1,001,974 948,632

Other income - parties, sales of kit, badges,
coaching and competition - 161,777 161,777 118,993

Fund raising income - Elite squads - - - 330

Total 2023 - 1,163,751 1,163,751 1,067,955

Total 2022 330 1,067,625 1,067,955

5. Other incoming resources

Unrestricted
funds
2023

Total
funds
2023

Total
funds
2022

        £         £         £

Bank interest 606 606 -
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RICHMOND GYMNASTICS ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2023

6. Analysis of expenditure on charitable activities

Summary by fund type

Restricted
funds
2023

Unrestricted
funds
2023

Total
2023

Total
2022

        £         £         £         £

Unrestricted activities - 1,287,925 1,287,925 1,047,859

Townmead Project 4,537 - 4,537 4,534

Acro, tumbling and floor and vault fund 1,468 - 1,468 158

Friends of Richmond - - - 1,604

The Jack Petchey Foundation 7,022 - 7,022 5,560

13,027 1,287,925 1,300,952 1,059,715

Total 2022 11,856 1,047,859 1,059,715

7. Analysis of expenditure by activities

Activities
undertaken

directly
2023

Support
costs
2023

Total
funds
2023

Total
funds
2022

        £         £         £         £

Unrestricted activities 644,573 643,352 1,287,925 1,047,859

Townmead Project 4,537 - 4,537 4,534

Acro, tumbling and floor and vault fund 1,468 - 1,468 158

Friends of Richmond - - - 1,604

The Jack Petchey Foundation 7,022 - 7,022 5,560

657,600 643,352 1,300,952 1,059,715

Total 2022 601,365 458,350 1,059,715
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RICHMOND GYMNASTICS ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2023

7. Analysis of expenditure by activities (continued)

Analysis of direct costs

Unrestricted
activities

2023

Townmead
Project

2023

Friends of
Richmond

2023

Friends of
Richmond

2023
        £         £         £         £

Staff costs 581,343 - - -

Depreciation 45,297 4,537 - -

Other direct costs 7,433 - 1,468 -

Governance costs 10,500 - - -

644,573 4,537 1,468 -

Total 2022 589,509 4,534 158 1,604

The Jack
Petchey

Foundation
2023

Total
funds
2023

Total
funds
2022

        £         £         £

Staff costs - 581,343 530,046

Depreciation - 49,834 41,088

Other direct costs 7,022 15,923 12,651

Governance costs - 10,500 17,580

7,022 657,600 601,365

Total 2022 5,560 601,365
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RICHMOND GYMNASTICS ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2023

7. Analysis of expenditure by activities (continued)

Analysis of support costs

Unrestricted
activities

2023

Total
funds
2023

Total
funds
2022

        £         £         £

Salaries and payroll costs 193,781 193,781 176,682

Establishment costs 105,848 105,848 107,661

Bank and credit card charges 16,066 16,066 14,904

Repairs and maintenance 64,260 64,260 24,694

Telephone and computer 31,941 31,941 18,649

Printing, postage and stationery 3,437 3,437 4,084

Competition expenses 115,552 115,552 24,186

Sundry and other costs 24,742 24,742 28,719

Legal and professional costs 3,336 3,336 5,269

Kit, medals and other purchases 38,827 38,827 10,350

Cleaning 36,737 36,737 35,085

Training and travel 8,825 8,825 8,067

643,352 643,352 458,350

Total 2022 458,350 458,350

8. Auditors' remuneration

The auditors' remuneration amounts to an auditor fee of £10,500 (2022 - £9,000).
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RICHMOND GYMNASTICS ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2023

9. Staff costs

2023 2022
£ £

Wages and salaries 775,124 706,728

775,124 706,728

The average number of persons employed by the Charity during the year was as follows:

2023 2022
No. No.

Office and management 3 3

Coaching 51 40

54 43

The number of employees whose employee benefits (excluding employer pension costs) exceeded
£60,000 was:

2023 2022
No. No.

In the band £60,001 - £70,000 2 2

10. Trustees' remuneration and expenses

During the year, no Trustees received any remuneration or other benefits (2022 - £NIL).

During the year ended 31 August 2023, no Trustee expenses have been incurred (2022 - £NIL).

11. Taxation

The Association is a registered charity and as such no charge for corporation tax or capital gains tax will
arise on its operating activities (2022  - £NIL).
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RICHMOND GYMNASTICS ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2023

12. Tangible fixed assets

Long-term
leasehold

property
Plant and

machinery

Office and
gymnastic
equipment Total

£ £ £ £

Cost or valuation

At 1 September 2022 1,553,233 228,851 424,081 2,206,165

Additions - - 54,060 54,060

At 31 August 2023 1,553,233 228,851 478,141 2,260,225

Depreciation

At 1 September 2022 826,646 178,209 389,619 1,394,474

Charge for the year 25,949 1,809 22,076 49,834

At 31 August 2023 852,595 180,018 411,695 1,444,308

Net book value

At 31 August 2023 700,638 48,833 66,446 815,917

At 31 August 2022 726,587 50,643 34,462 811,692

The Association's leasehold premises are held on a lease for 30 years from 29 July 2022 at a
'peppercorn rent' providing that the Association continues to operate there as a gymnastics club. If the
Association should cease to operate, full market rental would be payable and for this reason, no value is
placed on the Association's leasehold interest in these accounts. The original market value rental at the
commencement of the lease was £35,000 per annum.

The tumble run extension relate to costs incurred up to 31 August 2009 and has been included in Plant &
Machinery.

The new extension was brought in to use in September 2020 and has been included in long-term
leasehold property. Previously it was disclosed in the accounts as 'Building under construction' (2020 -
net book value = £642,460). 

The long term leasehold property, including the new extension and tumble run are being depreciated over
a period of 30 years in line with the new lease extension that was agreed before the start of the year and
signed in May 2022.
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RICHMOND GYMNASTICS ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2023

13. Debtors

2023 2022
£ £

Due within one year

Prepayments and accrued income 16,273 -

16,273 -

14. Creditors: Amounts falling due within one year

2023 2022
£ £

Trade creditors 18,663 10,986

Other taxation and social security 7,659 43,259

Other creditors 32,496 9,436

Accruals and deferred income 255,173 249,821

313,991 313,502

2023 2022
£ £

Deferred income at 1 September 2022 241,426 211,007

Resources deferred during the year 243,564 239,126

Amounts released from previous periods (241,426) (208,707)

243,564 241,426

Fees for classes are charged in advance. September class fees are invoiced and payment received from
the start of July. This fees are associated with next year's income and therefore the amount is deferred.
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RICHMOND GYMNASTICS ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2023

15. Statement of funds

Statement of funds - current year

Balance at 1
September

2022
£

Income
£

Expenditure
£

Transfers
in/out

£

Balance at
31 August

2023
£

Unrestricted funds

Designated funds

Maintenance and asset
replacement reserve 692,455 - - (71,501) 620,954

General funds

General Funds - 1,206,424 (1,287,925) 81,501 -

Total Unrestricted funds 692,455 1,206,424 (1,287,925) 10,000 620,954

Restricted funds

Townmead Project 126,956 - (4,537) - 122,419

The Jack Petchey Foundation 4,872 2,700 (7,022) - 550

Acro, tumbling and floor & vault
fund 794 - (1,468) 674 -

Friends of Richmond Fund 13,256 - - (10,674) 2,582

GMPD Fund 342 - - - 342

146,220 2,700 (13,027) (10,000) 125,893

Total of funds 838,675 1,209,124 (1,300,952) - 746,847

The Townmead Project funds represents the monies originally raised to build the Association's premises
and to equip it. These funds are being written off over the life of the Association's lease on the
Townmead Road premises.

The cost of the Tumble Run expenditure has been capitalised and is being amortised over the remaining
life of the Association's lease, initially against the Tumble run restricted fund and the balance against the
Asset Replacement reserve. The Tumble Run restricted fund was fully utilised by 31 August 2017.

A grant was received from the Jack Petchey Foundation for the cost of the BG funding for gymnasts.

Statement of funds - prior year
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RICHMOND GYMNASTICS ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2023

15. Statement of funds (continued)

Balance at
1 September

2021
£

Income
£

Expenditure
£

Transfers
in/out

£

Balance at
31 August

2022
£

Unrestricted funds

Designated funds

Maintenance and asset
replacement reserve 657,296 - - 35,159 692,455

General funds

General Funds - 1,083,018 (1,047,859) (35,159) -

Total Unrestricted funds 657,296 1,083,018 (1,047,859) - 692,455

Restricted funds

Townmead Project 131,490 - (4,534) - 126,956

The Jack Petchey Foundation 7,882 2,550 (5,560) - 4,872

Acro, tumbling and floor & vault
fund 622 330 (158) - 794

Friends of Richmond Fund 14,860 - (1,604) - 13,256

GMPD Fund 342 - - - 342

155,196 2,880 (11,856) - 146,220

Total of funds 812,492 1,085,898 (1,059,715) - 838,675
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RICHMOND GYMNASTICS ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2023

16. Summary of funds

Summary of funds - current year

Balance at 1
September

2022
£

Income
£

Expenditure
£

Transfers
in/out

£

Balance at
31 August

2023
£

Designated funds 692,455 - - (71,501) 620,954

General funds - 1,206,424 (1,287,925) 81,501 -

Restricted funds 146,220 2,700 (13,027) (10,000) 125,893

838,675 1,209,124 (1,300,952) - 746,847

Summary of funds - prior year

Balance at
1 September

2021
£

Income
£

Expenditure
£

Transfers
in/out

£

Balance at
31 August

2022
£

Designated funds 657,296 - - 35,159 692,455

General funds - 1,083,018 (1,047,859) (35,159) -

Restricted funds 155,196 2,880 (11,856) - 146,220

812,492 1,085,898 (1,059,715) - 838,675

17. Analysis of net assets between funds

Analysis of net assets between funds - current year

Restricted
funds
2023

Unrestricted
funds
2023

Total
funds
2023

        £         £         £

Tangible fixed assets 122,419 693,499 815,918

Current assets 3,474 241,446 244,920

Creditors due within one year - (313,991) (313,991)

Total 125,893 620,954 746,847
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RICHMOND GYMNASTICS ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2023

17. Analysis of net assets between funds (continued)

Analysis of net assets between funds - prior year

Restricted
funds
2022

Unrestricted
funds
2022

Total
funds
2022

        £         £         £

Tangible fixed assets 126,596 685,096 811,692

Current assets 19,624 320,861 340,485

Creditors due within one year - (313,502) (313,502)

Total 
146,220 692,455 838,675

18. Reconciliation of net movement in funds to net cash flow from operating activities

2023 2022
£ £

Net income/expenditure for the year (as per Statement of Financial
Activities) (91,828) 26,183

Adjustments for:

Depreciation charges 49,833 41,088

Decrease/(increase) in debtors (16,273) 30,230

Increase in creditors 490 60,910

Net cash provided by/(used in) operating activities (57,778) 158,411

19. Analysis of cash and cash equivalents

2023 2022
£ £

Cash in hand 228,647 340,485

Total cash and cash equivalents 228,647 340,485
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RICHMOND GYMNASTICS ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2023

20. Analysis of changes in net debt

At 1
September

2022 Cash flows
At 31

August 2023

£
£ £

Cash at bank and in hand 340,485 (111,838) 228,647

340,485 (111,838) 228,647

21. Related party transactions

The Charity has not entered into any related party transaction during the year, nor are there any
outstanding balances owing between related parties and the Charity at 31 August 2023.
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RICHMOND GYMNASTICS ASSOCIATION

  
TRUSTEES' REPORT

FOR THE YEAR ENDED 31 AUGUST 2023

The Trustees present their annual report together with the audited financial statements of the Charity for the 1
September 2022 to 31 August 2023. The Trustees confirm that the Annual report and financial statements of the
charity comply with the current statutory requirements, the requirements of the charity's governing document and
the provisions of the Statement of Recommended Practice (SORP).

Objectives and activities

a. Policies and objectives

General Polices

The policies of the Trustees are to ensure that the Trust operates in accordance with the rules laid down in its
constitution and to continue with the provision of gymnastics facilities for the benefit of young people in its
constituent area.

Narrative Information

The law requires all charities to demonstrate that their charitable purposes or aims are for the public benefit. The
following Public Benefit Statement has been written with guidelines issued by The Charity Commission for
England and Wales.

Charitable Purpose

The charitable purpose of Richmond Gymnastics Association is to provide the advancement of physical
education, training and development of children and young people by providing and organising premises,
equipment and coaching to enable them to undertake and participate in gymnastics and other forms of physical
education.

Public Benefit

• Provision of gymnastics facilities for the benefit of children and young people in the local community.
• Provision of courses, lectures, demonstrations, displays and coaching for young people in the local community
and for coaches who organise or supervise the teaching and coaching of gymnastics.
• Promotion and provision of the training of coaches for the purpose of training gymnasts.
• To equip and maintain gymnastics facilities for the teaching and training of gymnasts.
• To employ coaches and other staff to further the objectives outlined above.
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RICHMOND GYMNASTICS ASSOCIATION

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Objectives and activities (continued)

b. Strategies for achieving objectives

Richmond Gymnastics Association runs gymnastics classes at its purpose-built centre at Townmead Road in
Kew, Grena Road, Sheen and at four satellite centres in primary schools and halls across the London Borough
of Richmond upon Thames. It works in partnership with Richmond Council to provide community gymnastics and
has affiliations to British Gymnastics and London Gymnastics.

All gymnasts are members of the Association which is primarily financed from membership fees, but also
donations and sponsorship. Reduced rates are offered to parents in receipt of income support or on low income.
All gymnasts and coaches are members of, and insured by, British Gymnastics. Coaches are also British
Gymnastics trained and qualified, and the Association supports coaches to qualify and upgrade their
qualifications. On behalf of London Gymnastics, the Association hosts coaching courses and judging courses for
general gymnastics, preschool, acrobatic gymnastics and tumbling, also mentoring club management and time
to listen courses. Policies are in place for Child Protection, Equal Opportunities and Health and Safety, and there
is a procedure for complaints.

c. Activities undertaken to achieve objectives

The Association provides pre-school gymnastics for children aged from 12 months to 5 years and general
gymnastics for children aged from 5 upwards. It also runs gymnastics camps at its Centre in the Easter and
Summer holidays, and supervised parties for children at weekends. All general gymnasts are encouraged to
achieve British Gymnastics and Richmond Award Scheme badges and have the opportunity to take part in
competitions organised by Richmond Gymnastics Association and other London Gymnastics clubs. Gymnasts
who demonstrate natural ability and basic skills are invited to test for one of the Association’s competitive squads
– acrobatic gymnastics, tumbling and floor and vault - competing at all levels including club, regional, national
and international.

The Association offers gymnastics for young people with disabilities, offering integration into mainstream classes
with one to one coaching where appropriate as well as separate classes, a competitive squad, and programmes
to meet the needs of schools. Senior coaches who work with disabled gymnasts are British Gymnastics Disability
Gymnastics qualified. 

The facilities provided by the Association at its Townmead Road Centre are outstanding and include two full-size
performance floors. The Centre is used seven days a week and is only closed for one week a year.

Achievements and performance

a. Review of activities

The results for the year are set out in pages 12 to 30. The Association has continued to provide courses,
displays and coaching for young people in its constituent’s area and to provide or assist in the training of
teachers and coaches for gymnastics purposes. Additional coaching capacity has helped members to achieve
their goals of enhanced performance.
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RICHMOND GYMNASTICS ASSOCIATION

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Achievements and performance (continued)

b. Factors relevant to achieve objectives

As of August 2023, the membership reached 1,400 members, an increase of about 100 gymnasts from the
previous year.  Classes remain popular and there has been a renewed focus on providing appropriate sessions
for our secondary school gymnasts with the development of our Gym Team programme.

There has been renewed interest in our Inclusion programme following a slow start to return to normality post
covid for this vulnerable group. The numbers in our programme continue to increase, so we plan to start a new
class in September 2023 to help to get gymnasts off our waiting list.

The Association runs a highly valued LTAD (Long-term athlete development programme), which enables
athletes to develop through the gymnastic levels and then go on to coaching, judging, and mentoring pathways.
An important addition this year was the naming of the 4 RGA Ambassadors. These gymnasts all hold coaching/
judging qualifications and act as inspiration for our younger members and mentors for our up & coming coaches.
They played a pivotal role in our first Team squad event and will be running events throughout next year to
continue to inspire gymnasts and support the RGA community to continue to thrive.

It has been another successful year for our competitive squads. Four of our acrobatic partnerships were selected
for the Great Britain squad to compete at the World Championships in Baku, Azerbaijan, winning a bronze
medal. This was followed up with 4 gold, 1 silver, and 1 bronze at the British Finals winning 4 British Champion
titles. The junior gymnasts won 3 gold and 1 bronze medal at the National Finals after a great season at the
London League.

The Floor & Vault squad won a multitude of medals throughout the year including 13 gold, 11 silver and 7 bronze
medals at the Future Gymnastics 5-piece competition and multiple medals and highest scoring trophies at the
London Regional Championships. Floor & Vault ended the year with an exciting trip to Malta for an International
competition followed by a week-long training camp.

Display group also had an amazing year, performing at the London Festival, London Allstarz theatre event
among others and finishing with a fantastic trip to Italy to perform in a Festival and take part in some great
gymnastics’ performance workshops.

Financial review

a. Going concern

After making appropriate enquiries, the Trustees have a reasonable expectation that the charity has adequate
resources to continue in operational existence for the foreseeable future. For this reason they continue to adopt
the going concern basis in preparing the financial statements. Further details regarding the adoption of the going
concern basis can be found in the Accounting Policies.

b. Reserves policy

Apart from the restricted Townmead Project and Tumble Run funds and the Jack Petchey Foundation fund and
other restricted funds and the assets purchased by those funds, all the Association and Tumble Run’s assets are
available for its ongoing charitable objects as set out in its constitution. The current level of reserves is
considered adequate for the Associations’ immediate requirements and it’s future plans.
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RICHMOND GYMNASTICS ASSOCIATION

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

c. Financial risk management objectives and policies

The year has been another challenging one for both the Association’s Management and the Trustees in terms of
returning to a full year of normal operation after covid pandemic period. This has had an impact on the finances
of the Association, due to making investments in professional squads, the building and improving our revenue
generating operations for the future. 

As can be seen on the income statement on page 12, we saw an increase in income of £123,255 of which
£94,900 relates to full year of competition & travel fees for the squad gymnasts, representing RGA and British
Gymnastics at competitions through out the year in UK and overseas. The net increase in overall income from
an operational point of view was £28,355.
  
In terms of costs, these have increased by £241,236 at the end of the financial year. The increases are in the
following areas, competition and travel has increased by £122,971 as we didn’t recover all the costs from our fee
paying gymnasts. As it was a full “competitive season” after covid pandemic, we re-instated the high performing
coaches and invested in additional services, Physio, mental health / wellbeing in order to provide a safe and
competitive environment for our squad gymnast, which increased our costs by £73,483. With the building back in
full time use, we had to make various repairs to it, which increased our costs by £25,277, office costs increased
by £8,947,  insurances increased by £6,968 and finally our depreciation costs increased by £8,745.

This contributed to a loss of £91,828 for the financial year, with reduction in cash of £111,838 taking into
consideration £54,060 of assets were purchased.

An overview of the balance sheet, the trustees are aware of the current liabilities are £69,071 in deficit at the
year end. As we receive our quarterly fees in advance, in terms of cashflow the Association is secure and we are
expecting to move this into to positive territory at the end of the next financial year which will coincide with a
return to profit in 2024. The cash position is monitored at the monthly trustee meetings and cash forecasting is in
place. We are already in the process of looking towards financial year 2025 and taking action to maintain the
associations profitability and cash requirements. 

Structure, governance and management

a. Constitution

The Trust was incorporated on 12 November 1992 as an unincorporated association under the name “Richmond
Gymnastics Association”. It is governed by its constitution, which was adopted by its members at the general
meeting held at that date. The affairs of the Association and management of its funds are vested in its
management committee.

b. Methods of appointment or election of Trustees

The Board of Trustees consists of three elected officers, namely the Chair, Vice chair and Treasurer, together
with up to ten members elected by the Annual General Meeting and up to four members who may be co-opted
onto the committee by a majority vote of the committee members present and voting at the meeting at which
such co-options are considered. At the Annual General Meeting, one elected officer and two elected members
shall retire from office, but shall be eligible for re-election at the same Annual General Meeting.

Simon Kimberley, Chris Brockbank and Helen Gilbert retired by rotation and were all re-elected.  Cornelia Wetzel
was elected as a Trustee – with specific responsibility for Fund-Raising.

At the AGM, Claire Hewitt indicated her intention to stand down once a replacement was found.  At the first
committee meeting following the AGM, Nicholas Long attended and was co-opted as a Trustee.
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RICHMOND GYMNASTICS ASSOCIATION

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Structure, governance and management (continued)

c. Policies adopted for the induction and training of Trustees

New Trustees are made aware of their responsibilities as Trustees and encouraged to undertake such personal
training for their duties as they consider necessary. A knowledge of gymnastics is desirable.

d. Risk management

The Trustees have assessed the major risks to which the charity is exposed, in particular, those related to the
operations and finances of the charity, and are satisfied that systems and procedures are in place to mitigate our
exposure to the major risks.

The Trustees have identified and actively reviewed the major risks to which the charity is exposed, as follow:

a. Physical injury to staff or members in the performance of their Activities.
b. Major costs of renewing and maintaining the Association’s premises.
c. Loss of use of the Association’s premises due to fire or other risks and the consequential financial losses
arising therefrom.

In each case, appropriate steps have been taken to mitigate these risks.

Plans for future periods

There are no plans in the next year for further expansion without additional fundraising, as a first priority must be
to keep the club on a firm financial footing. However, the Association is looking at replacing the air conditioning
which is being reviewed by professional heating engineers. 
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RICHMOND GYMNASTICS ASSOCIATION

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF  RICHMOND GYMNASTICS ASSOCIATION

Opinion

We have audited the financial statements of Richmond Gymnastics Association (the 'charity') for the year ended
31 August 2023 which comprise the Statement of financial activities, the Balance sheet, the Statement of cash
flows and the related notes, including a summary of significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law and United Kingdom Accounting
Standards, including Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK
and Republic of Ireland' (United Kingdom Generally Accepted Accounting Practice).

The financial statements have been prepared in accordance with Accounting and Reporting by Charities
preparing their accounts in accordance with the Financial Reporting Standards applicable in the UK and Republic
of Ireland (FRS 102) in preference to the Accounting and Reporting by Charities: Statement of Recommended
Practice issued on 1 April 2005 which is referred to in the extant regulations but has been withdrawn.

This has been done in order for the accounts to provide a true and fair view in accordance with the Generally
Accepted Accounting Practice effective for reporting periods beginning on or after 1 January 2015.

In our opinion the financial statements:

 give a true and fair view of the state of the charity's affairs as at 31 August 2023 and of its incoming

resources and application of resources for the year then ended;

 have been properly prepared in accordance with United Kingdom Generally Accepted Accounting

Practice; and

 have been prepared in accordance with the requirements of the Charities Act 2011.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditors' responsibilities for the audit
of the financial statements section of our report. We are independent of the charity in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the United Kingdom, including the
Financial Reporting Council's Ethical Standard, and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charity's ability to continue as a going
concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are described in the
relevant sections of this report.
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RICHMOND GYMNASTICS ASSOCIATION

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF  RICHMOND GYMNASTICS ASSOCIATION
(CONTINUED)

Other information

The other information comprises the information included in the Annual report other than the financial statements
and our Auditors' report thereon. The Trustees are responsible for the other information contained within the
Annual report. Our opinion on the financial statements does not cover the other information and, except to the
extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon. Our
responsibility is to read the other information and, in doing so, consider whether the other information is
materially inconsistent with the financial statements or our knowledge obtained in the course of the audit, or
otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether this gives rise to a material misstatement in the financial
statements themselves. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Charities (Accounts and Reports)
Regulations 2008 requires us to report to you if, in our opinion:

 the information given in the Trustees' report is inconsistent in any material respect with the financial

statements; or

 sufficient accounting records have not been kept; or

 the financial statements are not in agreement with the accounting records and returns; or

 we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the Trustees' responsibilities statement, the Trustees are responsible for the
preparation of the financial statements which give a true and fair view, and for such internal control as the
Trustees determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the charity's ability to continue
as a going concern, disclosing, as applicable, matters related to going concern and using the going concern
basis of accounting unless the Trustees either intend to liquidate the charity or to cease operations, or have no
realistic alternative but to do so.
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RICHMOND GYMNASTICS ASSOCIATION

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF  RICHMOND GYMNASTICS ASSOCIATION
(CONTINUED)

Auditors' responsibilities for the audit of the financial statements

We have been appointed as auditor under section 144 of the Charities Act 2011 and report in accordance with
the Act and relevant regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an Auditors' report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures
in line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities,
including fraud. The extent to which our procedures are capable of detecting irregularities, including fraud is
detailed below:

• We assessed the risk of material misstatement of the financial statements, including the risk of material
misstatement due to fraud and how it might occur, by holding discussions with management and those charged
with governance.

• We obtained an understanding of laws and regulations that could reasonably be expected to have a material
effect on the financial statements through discussion with management and those charged with governance,
including financial reporting and taxation legislation. We considered that extent of compliance with those laws
and regulations as part of our procedures on the related financial statement items. 

• We inquired of management and those charged with governance as to any known instances of non-compliance
or suspected non-compliance with laws and regulations. We remained alert to any indications of non-compliance
throughout the audit.

• We addressed the risk of fraud through management override by reviewing the appropriateness of a sample of
journal entries and other adjustments; assessing whether the judgements made in making key accounting
estimates are indicative of a potential bias; and evaluating the business rationale of any significant transactions
that are unusual or outside the normal course of business that we come across throughout the audit.

However, the primary responsibility for the prevention and detection of fraud rests with both management and
those charged with governance of the charity. Our examination should not be relied upon to disclose all such
material misstatements or frauds, errors or instances of non-compliance as may exist.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including
those leading to a material misstatement in the financial statements or non-compliance with regulation. This risk
increases the more that compliance with a law or regulation is removed from the events and transactions
reflected in the financial statements, as we will be less likely to become aware of instances of non-compliance.
The risk is also greater regarding irregularities occurring due to fraud rather than error, as fraud involves
intentional concealment, forgery, collusion, omission or misrepresentation.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our
Auditors' report.
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RICHMOND GYMNASTICS ASSOCIATION

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 AUGUST 2023

Restricted
funds
2023

Unrestricted
funds
2023

Total
funds
2023

Total
funds
2022

Note         £         £         £         £

Income from:

Donations and legacies 3 2,700 42,067 44,767 17,944

Charitable activities 4 - 1,163,751 1,163,751 1,067,955

Other income 5 - 606 606 -

Total income 2,700 1,206,424 1,209,124 1,085,899

Expenditure on:

Charitable activities 6 13,027 1,287,925 1,300,952 1,059,716

Total expenditure 13,027 1,287,925 1,300,952 1,059,716

Net (expenditure)/income (10,327) (81,501) (91,828) 26,183

Transfers between funds 15 (10,000) 10,000 - -

Net movement in funds (20,327) (71,501) (91,828) 26,183

Reconciliation of funds:

Total funds brought forward 146,220 692,455 838,675 812,492

Net movement in funds (20,327) (71,501) (91,828) 26,183

Total funds carried forward 125,893 620,954 746,847 838,675

The Statement of Financial Activities includes all gains and losses recognised in the year.

The notes on pages 15 to 30 form part of these financial statements.
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RICHMOND GYMNASTICS ASSOCIATION

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 AUGUST 2023

2023 2022
£ £

Cash flows from operating activities

Net cash used in operating activities (57,778) 142,461

Cash flows from investing activities

Purchase of tangible fixed assets (54,060) (19,437)

Net cash used in investing activities (54,060) (19,437)

Cash flows from financing activities

Net cash provided by financing activities - -

Change in cash and cash equivalents in the year (111,838) 123,024

Cash and cash equivalents at the beginning of the year 340,485 217,461

Cash and cash equivalents at the end of the year 228,647 340,485

The notes on pages 15 to 30 form part of these financial statements
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RICHMOND GYMNASTICS ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2023

1. General information

Richmond Gymnastics Association is a charity set up in the United Kingdom and governed under the
Charities Act 2011. The organisation is an unincorporated association, registered with the Charity
Commission for England and Wales. The address of the principal office is Townmead Road, Kew, Surrey,
TW9 4EL.

2. Accounting policies

  

2.1 Basis of preparation of financial statements

The financial statements have been prepared under the historical cost convention with items
recognised at cost or transaction value unless otherwise stated in the relevant notes to these
accounts.

The financial statements have been prepared in accordance with the Charities SORP (FRS 102) -
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK
and Republic of Ireland (FRS 102) (effective 1 January 2019), the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) and the Charities Act 2011.

The financial statements have been prepared to give a 'true and fair' view and have departed from
the Charities (Accounts and Reports) Regulations 2008 only to the extent required to provide a 'true
and fair' view. This departure has involved following the Charities SORP (FRS 102) published in
October 2019 rather than the Accounting and Reporting by Charities: Statement of Recommended
Practice effective from 1 April 2005 which has since been withdrawn.

Richmond Gymnastics Association meets the definition of a public benefit entity under FRS 102.
. 
Assets and liabilities are initially recognised at historical cost or transaction value unless otherwise
stated in the relevant accounting policy.

  

2.2 Going concern

The financial statements of the Charity are prepared on a going concern basis.

The company meets its day to day working capital requirements through cashflows from its
operations.

During the year cash reserves fell significantly by £111,838 and there was a net fall in funds of
£91,828. The Trustees have analysed this fall and have taken steps to increase both fees and
stabilise costs to improve the position moving forward and continue to carry out ongoing monitoring
on the charity's financial position.

The Trustees have also assessed its future financial and trading outlook and considered this on its
cashflows, along with appropriate mitigation plans.  The Trustees have a reasonable expectation that
the Charity has adequate resources to continue in operational existence for the foreseeable future.
As a result, they continue to adopt the going concern basis of accounting in preparing the financial
statements. 
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RICHMOND GYMNASTICS ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2023

2. Accounting policies (continued)

  

2.3 Income

All income is recognised once the Charity has entitlement to the income, it is probable that the
income will be received and the amount of income receivable can be measured reliably.

The recognition of income from legacies is dependent on establishing entitlement, the probability of
receipt and the ability to estimate with sufficient accuracy the amount receivable. Evidence of
entitlement to a legacy exists when the Charity has sufficient evidence that a gift has been left to
them (through knowledge of the existence of a valid will and the death of the benefactor) and the
executor is satisfied that the property in question will not be required to satisfy claims in the estate.
Receipt of a legacy must be recognised when it is probable that it will be received and the fair value
of the amount receivable, which will generally be the expected cash amount to be distributed to the
Charity, can be reliably measured. 

Grants are included in the Statement of financial activities on a receivable basis. The balance of
income received for specific purposes but not expended during the period is shown in the relevant
funds on the Balance sheet. Where income is received in advance of entitlement of receipt, its
recognition is deferred and included in creditors as deferred income. Where entitlement occurs
before income is received, the income is accrued.

Gifts in kind donated for distribution are included at valuation and recognised as income when they
are distributed to the projects. Gifts donated for resale are included as income when they are sold.

  

2.4 Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit
to a third party, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is classified by activity. The costs
of each activity are made up of the total of direct costs and shared costs, including support costs
involved in undertaking each activity. Direct costs attributable to a single activity are allocated directly
to that activity. Shared costs which contribute to more than one activity and support costs which are
not attributable to a single activity are apportioned between those activities on a basis consistent with
the use of resources. Central staff costs are allocated on the basis of time spent, and depreciation
charges allocated on the portion of the asset’s use.

Expenditure on charitable activities is incurred on directly undertaking the activities which further the
Charity's objectives, as well as any associated support costs.

All expenditure is inclusive of irrecoverable VAT.

  

2.5 Government grants

Government grants relating to tangible fixed assets are treated as deferred income and released to
the Statement of financial activities over the expected useful lives of the assets concerned. Other
grants are credited to the Statement of financial activities as the related expenditure is incurred.

  

2.6 Interest receivable

Interest on funds held on deposit is included when receivable and the amount can be measured
reliably by the Charity; this is normally upon notification of the interest paid or payable by the
institution with whom the funds are deposited.
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RICHMOND GYMNASTICS ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2023

2. Accounting policies (continued)

2.7 Tangible fixed assets and depreciation

Tangible fixed assets are initially recognised at cost. After recognition, under the cost model, tangible
fixed assets are measured at cost less accumulated depreciation and any accumulated impairment
losses. All costs incurred to bring a tangible fixed asset into its intended working condition should be
included in the measurement of cost.

Assets in the course of construction are included at costs incurred to date. Depreciation on these
assets is not charged until they are brought into use.

Depreciation is charged so as to allocate the cost of tangible fixed assets less their residual value
over their estimated useful lives .

Depreciation is provided on the following bases:

Leasehold Property - 30 years on a straight line basis over the period
of the lease extension.

Plant and Machinery - 30 years on a straight line basis over the period
of the lease extension.

Office and gymnastic equipment - 3 - 5 years straight line basis.

  

2.8 Debtors

Trade and other debtors are recognised at the settlement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

  

2.9 Cash at bank and in hand

Cash at bank and in hand includes cash and short-term highly liquid investments with a short maturity
of three months or less from the date of acquisition or opening of the deposit or similar account.

2.10 Liabilities and provisions

Liabilities are recognised when there is an obligation at the Balance sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in settlement, and the amount
of the settlement can be estimated reliably.

Liabilities are recognised at the amount that the Charity anticipates it will pay to settle the debt or the
amount it has received as advanced payments for the goods or services it must provide.

Provisions are measured at the best estimate of the amounts required to settle the obligation. Where
the effect of the time value of money is material, the provision is based on the present value of those
amounts, discounted at the pre-tax discount rate that reflects the risks specific to the liability. The
unwinding of the discount is recognised in the Statement of financial activities as a finance cost.

  

2.11 Financial instruments

The Charity only has financial assets and financial liabilities of a kind that qualify as basic financial
instruments. Basic financial instruments are initially recognised at transaction value and subsequently
measured at their settlement value with the exception of bank loans which are subsequently
measured at amortised cost using the effective interest method.
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RICHMOND GYMNASTICS ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2023

2. Accounting policies (continued)

  

2.12 Pensions

The Charity operates a defined contribution pension scheme and the pension charge represents the
amounts payable by the Charity to the fund in respect of the year.

  

2.13 Fund accounting

General funds are unrestricted funds which are available for use at the discretion of the Trustees in
furtherance of the general objectives of the Charity and which have not been designated for other
purposes.

Designated funds comprise unrestricted funds that have been set aside by the Trustees for particular
purposes. The aim and use of each designated fund is set out in the notes to the financial
statements.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by
donors or which have been raised by the Charity for particular purposes. The costs of raising and
administering such funds are charged against the specific fund. The aim and use of each restricted
fund is set out in the notes to the financial statements.

Investment income, gains and losses are allocated to the appropriate fund.

3. Income from donations and legacies

Restricted
funds
2023

Unrestricted
funds
2023

Total
funds
2023

Total
funds
2022

        £         £         £         £

Grants, donations and legacies 2,700 7,067 9,767 12,938

Market value rent on the association premises
not charged by the freeholder - 35,000 35,000 35,000

Furlough Grants - - - (29,994)

Total 2023 2,700 42,067 44,767 17,944

Total 2022 2,550 15,394 17,944
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RICHMOND GYMNASTICS ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2023

4. Income from charitable activities

Restricted
funds
2023

Unrestricted
funds
2023

Total
funds
2023

Total
funds
2022

        £         £         £         £

Unrestricted activities - 1,001,974 1,001,974 948,632

Other income - parties, sales of kit, badges,
coaching and competition - 161,777 161,777 118,993

Fund raising income - Elite squads - - - 330

Total 2023 - 1,163,751 1,163,751 1,067,955

Total 2022 330 1,067,625 1,067,955

5. Other incoming resources

Unrestricted
funds
2023

Total
funds
2023

Total
funds
2022

        £         £         £

Bank interest 606 606 -
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RICHMOND GYMNASTICS ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2023

6. Analysis of expenditure on charitable activities

Summary by fund type

Restricted
funds
2023

Unrestricted
funds
2023

Total
2023

Total
2022

        £         £         £         £

Unrestricted activities - 1,287,925 1,287,925 1,047,859

Townmead Project 4,537 - 4,537 4,534

Acro, tumbling and floor and vault fund 1,468 - 1,468 158

Friends of Richmond - - - 1,604

The Jack Petchey Foundation 7,022 - 7,022 5,560

13,027 1,287,925 1,300,952 1,059,715

Total 2022 11,856 1,047,859 1,059,715

7. Analysis of expenditure by activities

Activities
undertaken

directly
2023

Support
costs
2023

Total
funds
2023

Total
funds
2022

        £         £         £         £

Unrestricted activities 644,573 643,352 1,287,925 1,047,859

Townmead Project 4,537 - 4,537 4,534

Acro, tumbling and floor and vault fund 1,468 - 1,468 158

Friends of Richmond - - - 1,604

The Jack Petchey Foundation 7,022 - 7,022 5,560

657,600 643,352 1,300,952 1,059,715

Total 2022 601,365 458,350 1,059,715
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RICHMOND GYMNASTICS ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2023

7. Analysis of expenditure by activities (continued)

Analysis of direct costs

Unrestricted
activities

2023

Townmead
Project

2023

Friends of
Richmond

2023

Friends of
Richmond

2023
        £         £         £         £

Staff costs 581,343 - - -

Depreciation 45,297 4,537 - -

Other direct costs 7,433 - 1,468 -

Governance costs 10,500 - - -

644,573 4,537 1,468 -

Total 2022 589,509 4,534 158 1,604

The Jack
Petchey

Foundation
2023

Total
funds
2023

Total
funds
2022

        £         £         £

Staff costs - 581,343 530,046

Depreciation - 49,834 41,088

Other direct costs 7,022 15,923 12,651

Governance costs - 10,500 17,580

7,022 657,600 601,365

Total 2022 5,560 601,365
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RICHMOND GYMNASTICS ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2023

7. Analysis of expenditure by activities (continued)

Analysis of support costs

Unrestricted
activities

2023

Total
funds
2023

Total
funds
2022

        £         £         £

Salaries and payroll costs 193,781 193,781 176,682

Establishment costs 105,848 105,848 107,661

Bank and credit card charges 16,066 16,066 14,904

Repairs and maintenance 64,260 64,260 24,694

Telephone and computer 31,941 31,941 18,649

Printing, postage and stationery 3,437 3,437 4,084

Competition expenses 115,552 115,552 24,186

Sundry and other costs 24,742 24,742 28,719

Legal and professional costs 3,336 3,336 5,269

Kit, medals and other purchases 38,827 38,827 10,350

Cleaning 36,737 36,737 35,085

Training and travel 8,825 8,825 8,067

643,352 643,352 458,350

Total 2022 458,350 458,350

8. Auditors' remuneration

The auditors' remuneration amounts to an auditor fee of £10,500 (2022 - £9,000).
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RICHMOND GYMNASTICS ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2023

9. Staff costs

2023 2022
£ £

Wages and salaries 775,124 706,728

775,124 706,728

The average number of persons employed by the Charity during the year was as follows:

2023 2022
No. No.

Office and management 3 3

Coaching 51 40

54 43

The number of employees whose employee benefits (excluding employer pension costs) exceeded
£60,000 was:

2023 2022
No. No.

In the band £60,001 - £70,000 2 2

10. Trustees' remuneration and expenses

During the year, no Trustees received any remuneration or other benefits (2022 - £NIL).

During the year ended 31 August 2023, no Trustee expenses have been incurred (2022 - £NIL).

11. Taxation

The Association is a registered charity and as such no charge for corporation tax or capital gains tax will
arise on its operating activities (2022  - £NIL).
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RICHMOND GYMNASTICS ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2023

12. Tangible fixed assets

Long-term
leasehold

property
Plant and

machinery

Office and
gymnastic
equipment Total

£ £ £ £

Cost or valuation

At 1 September 2022 1,553,233 228,851 424,081 2,206,165

Additions - - 54,060 54,060

At 31 August 2023 1,553,233 228,851 478,141 2,260,225

Depreciation

At 1 September 2022 826,646 178,209 389,619 1,394,474

Charge for the year 25,949 1,809 22,076 49,834

At 31 August 2023 852,595 180,018 411,695 1,444,308

Net book value

At 31 August 2023 700,638 48,833 66,446 815,917

At 31 August 2022 726,587 50,643 34,462 811,692

The Association's leasehold premises are held on a lease for 30 years from 29 July 2022 at a
'peppercorn rent' providing that the Association continues to operate there as a gymnastics club. If the
Association should cease to operate, full market rental would be payable and for this reason, no value is
placed on the Association's leasehold interest in these accounts. The original market value rental at the
commencement of the lease was £35,000 per annum.

The tumble run extension relate to costs incurred up to 31 August 2009 and has been included in Plant &
Machinery.

The new extension was brought in to use in September 2020 and has been included in long-term
leasehold property. Previously it was disclosed in the accounts as 'Building under construction' (2020 -
net book value = £642,460). 

The long term leasehold property, including the new extension and tumble run are being depreciated over
a period of 30 years in line with the new lease extension that was agreed before the start of the year and
signed in May 2022.
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RICHMOND GYMNASTICS ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2023

13. Debtors

2023 2022
£ £

Due within one year

Prepayments and accrued income 16,273 -

16,273 -

14. Creditors: Amounts falling due within one year

2023 2022
£ £

Trade creditors 18,663 10,986

Other taxation and social security 7,659 43,259

Other creditors 32,496 9,436

Accruals and deferred income 255,173 249,821

313,991 313,502

2023 2022
£ £

Deferred income at 1 September 2022 241,426 211,007

Resources deferred during the year 243,564 239,126

Amounts released from previous periods (241,426) (208,707)

243,564 241,426

Fees for classes are charged in advance. September class fees are invoiced and payment received from
the start of July. This fees are associated with next year's income and therefore the amount is deferred.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2023

15. Statement of funds

Statement of funds - current year

Balance at 1
September

2022
£

Income
£

Expenditure
£

Transfers
in/out

£

Balance at
31 August

2023
£

Unrestricted funds

Designated funds

Maintenance and asset
replacement reserve 692,455 - - (71,501) 620,954

General funds

General Funds - 1,206,424 (1,287,925) 81,501 -

Total Unrestricted funds 692,455 1,206,424 (1,287,925) 10,000 620,954

Restricted funds

Townmead Project 126,956 - (4,537) - 122,419

The Jack Petchey Foundation 4,872 2,700 (7,022) - 550

Acro, tumbling and floor & vault
fund 794 - (1,468) 674 -

Friends of Richmond Fund 13,256 - - (10,674) 2,582

GMPD Fund 342 - - - 342

146,220 2,700 (13,027) (10,000) 125,893

Total of funds 838,675 1,209,124 (1,300,952) - 746,847

The Townmead Project funds represents the monies originally raised to build the Association's premises
and to equip it. These funds are being written off over the life of the Association's lease on the
Townmead Road premises.

The cost of the Tumble Run expenditure has been capitalised and is being amortised over the remaining
life of the Association's lease, initially against the Tumble run restricted fund and the balance against the
Asset Replacement reserve. The Tumble Run restricted fund was fully utilised by 31 August 2017.

A grant was received from the Jack Petchey Foundation for the cost of the BG funding for gymnasts.

Statement of funds - prior year
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RICHMOND GYMNASTICS ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2023

15. Statement of funds (continued)

Balance at
1 September

2021
£

Income
£

Expenditure
£

Transfers
in/out

£

Balance at
31 August

2022
£

Unrestricted funds

Designated funds

Maintenance and asset
replacement reserve 657,296 - - 35,159 692,455

General funds

General Funds - 1,083,018 (1,047,859) (35,159) -

Total Unrestricted funds 657,296 1,083,018 (1,047,859) - 692,455

Restricted funds

Townmead Project 131,490 - (4,534) - 126,956

The Jack Petchey Foundation 7,882 2,550 (5,560) - 4,872

Acro, tumbling and floor & vault
fund 622 330 (158) - 794

Friends of Richmond Fund 14,860 - (1,604) - 13,256

GMPD Fund 342 - - - 342

155,196 2,880 (11,856) - 146,220

Total of funds 812,492 1,085,898 (1,059,715) - 838,675
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RICHMOND GYMNASTICS ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2023

16. Summary of funds

Summary of funds - current year

Balance at 1
September

2022
£

Income
£

Expenditure
£

Transfers
in/out

£

Balance at
31 August

2023
£

Designated funds 692,455 - - (71,501) 620,954

General funds - 1,206,424 (1,287,925) 81,501 -

Restricted funds 146,220 2,700 (13,027) (10,000) 125,893

838,675 1,209,124 (1,300,952) - 746,847

Summary of funds - prior year

Balance at
1 September

2021
£

Income
£

Expenditure
£

Transfers
in/out

£

Balance at
31 August

2022
£

Designated funds 657,296 - - 35,159 692,455

General funds - 1,083,018 (1,047,859) (35,159) -

Restricted funds 155,196 2,880 (11,856) - 146,220

812,492 1,085,898 (1,059,715) - 838,675

17. Analysis of net assets between funds

Analysis of net assets between funds - current year

Restricted
funds
2023

Unrestricted
funds
2023

Total
funds
2023

        £         £         £

Tangible fixed assets 122,419 693,499 815,918

Current assets 3,474 241,446 244,920

Creditors due within one year - (313,991) (313,991)

Total 125,893 620,954 746,847
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RICHMOND GYMNASTICS ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2023

17. Analysis of net assets between funds (continued)

Analysis of net assets between funds - prior year

Restricted
funds
2022

Unrestricted
funds
2022

Total
funds
2022

        £         £         £

Tangible fixed assets 126,596 685,096 811,692

Current assets 19,624 320,861 340,485

Creditors due within one year - (313,502) (313,502)

Total 
146,220 692,455 838,675

18. Reconciliation of net movement in funds to net cash flow from operating activities

2023 2022
£ £

Net income/expenditure for the year (as per Statement of Financial
Activities) (91,828) 26,183

Adjustments for:

Depreciation charges 49,833 41,088

Decrease/(increase) in debtors (16,273) 30,230

Increase in creditors 490 60,910

Net cash provided by/(used in) operating activities (57,778) 158,411

19. Analysis of cash and cash equivalents

2023 2022
£ £

Cash in hand 228,647 340,485

Total cash and cash equivalents 228,647 340,485
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RICHMOND GYMNASTICS ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2023

20. Analysis of changes in net debt

At 1
September

2022 Cash flows
At 31

August 2023

£
£ £

Cash at bank and in hand 340,485 (111,838) 228,647

340,485 (111,838) 228,647

21. Related party transactions

The Charity has not entered into any related party transaction during the year, nor are there any
outstanding balances owing between related parties and the Charity at 31 August 2023.
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1. Introduction 

 

 

We have pleasure in submitting our Audit Findings Report setting out the key matters identified and discussed with the charity’s management and finance team 
during our audit of the financial statements of Richmond Gymnastics Association for the year ended 31 August 2023.  

Financial statements 

The Trustees are responsible for the preparation of the financial statements on a going concern basis unless this basis is inappropriate. The Trustees are also 
responsible for ensuring that the financial statements give a true and fair view, that the process your management go through to arrive at the necessary estimates or 
judgements is appropriate, and that any disclosure on going concern is clear, balanced and proportionate.  

Matters from our audit 

We are required by International Standards on Auditing (UK and Ireland) (“ISAs”) to communicate to you our views about any significant qualitative aspects of the 
accounting practices of Richmond Gymnastics Association, including accounting policies, accounting estimates and financial statement disclosures, as well as any 
difficulties encountered during the audit, the written representations we are requesting and any other matters which we believe are significant to your oversight of the 
financial reporting process.  

We are also required to communicate to you matters arising during the audit in connection with the entity's related parties, matters involving non-compliance with 
laws and regulations that come to our attention during the course of the audit, and if we have identified or suspect fraud involving management, employees who 
have significant roles in internal control or others where the fraud results in a material misstatement in the financial statements.  

All matters arising from our audit which we wish to bring to your attention are set out in the following sections of this report.  

We have also provided separately a draft of the representation letter for the charity which we will be requesting from the Trustees when the financial statements are 
approved.  

Audit procedures 

We have been able to undertake our work as set out in our engagement letter dated 10 February 2022 addressed to the Trustees.  No restrictions were placed on 
our audit.  

Our audit procedures, which are designed primarily to enable us to form an opinion on your financial statements, were carried out in accordance with International 
Standards on Auditing (UK and Ireland) (“ISAs”).  

Our work continues to combine substantive procedures involving direct verification of balances and transactions, including obtaining confirmations from third parties 
where we considered this to be necessary, with a review of certain of your financial systems and controls. We also considered as a part of our audit the overall 
neutrality, consistency and clarity of the disclosures in your financial statements.  



Feltons Chartered Accountants 
 

 

1. Introduction 

 

 

We are able to report that no major issues came to our attention from our review of the operation of your relevant systems and controls. However, we have included 
further comments later in this report where we have identified potential improvements during our audit work. You should note that our evaluation of the systems of 
control at Richmond Gymnastics Association was carried out for the purposes of our audit only and accordingly it is not intended to be a comprehensive review of 
your business processes.  

Independence and ethics 

As we have previously reported, we are not aware of any relationships between Feltons and Richmond Gymnastics Association which would threaten the firm’s audit 
independence or the objectivity of the audit partner and audit staff. We have not identified any further issues with regard to our integrity, objectivity or independence 
since the date of our Audit Planning.  We have prepared the financial statements of the charity but have provided you with details of any adjustments made.  

Legal and regulatory requirements 

In undertaking our audit work, we considered compliance with the following legal and regulatory requirements, where relevant. 

 Charities Act 2011 

 The Charities (Accounts and Reports) Regulations 2008 

 Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial 
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2015) - (Charities SORP (FRS 102)). See below for details of 
this accounting standard. 

 Applicable accounting standards 

Acknowledgements 

We would like to express our appreciation for the assistance provided to us by the finance team and the other staff at the association during our audit.  

Use of this report 

This report has been prepared for the private use of the Trustees of Richmond Gymnastics Association and its contents should not be disclosed to third parties 
without our prior written consent. We assume no duty, responsibility or liability to any other person who has access to this report. 
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2. Matters from our audit 

 

 

Our audit processes include reviewing the accounting practices of Richmond Gymnastics Association and the disclosures made in the statutory financial statements 
and the annual report of the Trustees. Details of key issues from this review and from our other audit work and related discussions with the charity’s management 
have been recorded below.  
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2. Matters from our audit 

 

 

Issues and implications  Management’s comments 

2.1 Going Concern 

There was a loss during the year of £91,829 (2022 - £26,184 profit). This was partly attributable to a 
£40k increase in repair costs, £10k increase in telephone costs, and £68k increase in employment 
costs (self-employed coaches). The 11% increase in total income this year was not sufficient to 
compensate for the relative increase in these costs.  

There was also an approximate loss on competition and kit sales of £31k which was a result of not all 
incurred costs being passed on to parents.  

This has significantly impacted on the Association’s short term liquidity position and we note that cash 
at bank has decreased by £111,838 to £228,647 at the year-end (2022 - £340,485).  

In addition, given the general unsettled economic climate and ongoing cost of living issues, this is an 
area of continued concern. 

We have reviewed the assumptions that Richmond Gymnastics Association will continue as a going 
concern in the next 12 months and deem these to be reasonable. We also note that the trustees are 
fully aware of the situation and, as a result, have increased both general fees and squad fees during 
the 23/24 financial year. We also note that the trustees have and are carrying out a cost cutting review 
to improve the current liquidity situation.  

However, we suggest this situation is kept under constant review, as well as being reviewed at the 
next year-end to see if measures have resulted in an improvement. 

Generally it is important that there is no breakdown in communication between the trustees, 
management and the financial team, as this can lead to a loss of budgetary control. We recommend 
that management accounts continue to be prepared each month going forward and are discussed at 
the monthly trustees’ meetings, including changes in gymnast numbers. 

Finally, the trustees confirm that, having considered the expectations and intentions for the next 12 
months and the availability of working capital, the Association is a going concern. We have asked for 
confirmation of this in the letter of representation.   
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2. Matters from our audit 

 

 

Issues and implications  Management’s comments 

2.2 Competition and kit sales 

There was an overall loss of £31,811 loss during the year on competition and kit sales. 

An issue was identified during the year of competition costs and kit costs not being recharged to 
parents.  

We suggest that existing controls are correctly applied in the future to prevent this happening again. 
Additional controls should also be considered by the trustees such as sales invoices being raised 
promptly for competitions and kit recharges and outstanding amounts due being chased each month.  

We also suggest that the management accounts be reviewed by both the management and the 
finance team each month to check for costs which has not been invoiced. We also suggest that the 
competition and kit sales income is compared each month to the relevant costs incurred to identify a 
similar issue arising again. 

We suggest that further work is carried out on the £31,811 balance to identify the individual amounts 
owing, so further sales invoicing can take place to recoup the balance. 

 

  

2.3 Accrued competition and kit sales debtor  

Included in the accounts as at 31 August 2023, there was an amount of £9,955 for an accrued income 
debtor, which related to identified competition and kit sales amounts not previously passed on, which 
had subsequently been recharged and invoiced to the respective parents. 

While the balance was immaterial, we note that we were not originally provided with details of how 
much of the £9,955 amount had been recovered post year end. 
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2. Matters from our audit 

 

 

Issues and implications  Management’s comments 

 2.4 Stock 

During discussions with the management team, it was noted that an amount of kit stock was being 
held at the year-end but was not being recognised as an asset in the accounts. 

We were not provided with any supporting documentation detailing how much stock should be 
included in the accounts. Details from the trustee minutes suggested that the stock value as at 31 
August 2023 was approximately £6k.  

While not material, we suggest a year-end stocktake be performed in future and that stock be 
measured at the lower of cost and recoverable value and recognised in the accounts.  

 

  

2.5 Petty cash 

During discussions with the management team, it was noted that an amount of petty cash was being 
held at the year-end but was not being recognised as an asset in the accounts. 

We noted that the petty cash amount held was approximately £4k. 

While not material, we suggest that any petty cash held is reconciled monthly. We also suggest that 
cash collected from any events is banked promptly and therefore recognised in the accounts.  

If an amount of petty cash is to be held on an ongoing basis , we also suggest additional controls be 
put in place around the handling of petty cash. All transactions should be recorded. Controls detailing 
which staff can handle petty cash and who can authorise purchases from petty cash should also be 
implemented. All transactions would also need supporting documentation to ensure there is an audit 
trail. 
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2. Matters from our audit 

 

 

Issues and implications  Management’s comments 

2.6 Payroll 

There were several differences between the monthly payroll reports provided and the journal entries in 
the general ledger.  

We suggest that the payroll journals reflect the monthly payroll summaries and that any alterations to 
the monthly payroll are reflected in up-to-date payroll reports 

We also recommended the payroll control accounts are reconciled and reviewed each month to 
ensure ongoing accuracy. 

 

  

2.7 Payroll Audit Documentation Requested  

During testing we were unable to obtain signed contracts for two employees and confirmation of DBS 
checks for a sample of other employees. 

We also noted that during testing a P45 selected had been completed late, several months after the 
employee had left and did not include gross wages or tax paid details.  

We suggest that the payroll duties be carried out in a timelier manner. However, we do note that the 
monthly payroll function is now be carried out by an independent external provider, which should 
improve matters. 

 

  

2.8 Self-employed coaches  

Expenses for self-employed coaches increased by 78% to £167.9k (PY: £94.4k).  

We recommend that checks continue to be made yearly to ensure that the individuals cannot be 
considered as employed by RGA. 
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2. Matters from our audit 

 

 

Issues and implications  Management’s comments 

2.9 Provision of information for the audit  

The audit did not start this year until April 2024, which was later than last year and historically much 
later than in previous years, especially pre Covid. We were first contacted about the audit in March 
2024, which because of the relative late notice, meant that we had little flexibility in our work schedule 
to immediately start work. After the onsite audit visit, there was also some time lags in receiving 
requested information, resulting in the finalisation process being less efficient than it could have been.  

We appreciate that the audit is time consuming for all involved, so to improve matters for next year, we 
would suggest an earlier start date. 
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3. Systems and controls issues 

 

 

We have set out below certain potential improvements to the charity’s processes and controls which we noted during our audit work and which we would like to bring 
to your attention.  

Our evaluation of the systems of control at of Richmond Gymnastics Association was carried out for the purposes of our audit and accordingly it is not intended to be 
a comprehensive review of your business processes. It would not necessarily reveal all weaknesses in accounting practice or internal controls which a special 
investigation might highlight, nor irregularities or errors not material in relation to the financial statements.  

Issues and implications  Management’s comments 

3.1 New accounting software  

To assist next year’s audit and facilitate a strong control environment, we recommend that supporting 
documentation be attached to all sales and purchase transactions in the new accounting software. 

  

  

3.2 Bank Reconciliations  

The previous bookkeeper had been recording multiple bank receipts/payments as one transaction in 
SAGE. Please ensure that each bank transaction is imported and reconciled separately. 

 

  

3.3 PAYE Late Payment  

During the audit it was noted that PAYE/NI liabilities due to the HMRC were not routinely being paid 
each month.  

We recommend that payroll liabilities are settled in a timely manner each month to avoid potential 
penalties from the HMRC and to allow the PAYE/NI control account to be more easily reconciled. 
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3. Systems and controls issues 

 

 

Issues and implications  Management’s comments 

3.4 Pension Control  

There were unpaid pension liabilities of £23,181 at the year end.  

We understand there was an issue with payments being made to Scottish Widows during the year but 
where possible, we recommend that pension contribution liabilities are settled each month.  

Additionally, we suggest that new employees are promptly enrolled with NEST or Scottish Widows to 
ensure compliance with statutory duties under automatic enrolment. 
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4. Matters from previous year 

 

 

  We have set out below the issues on which we reported after our audit last year together with an update on how the points raised have been addressed. 

Observations from 2022 and previous years  Update 2023 

4.1 Accruals 

A detailed breakdown of accruals as at 31 August 2022 agreeing to the Sage balance was not 
provided during the audit. In future we request that a breakdown of accruals and prepayments is 
provided at the start of the audit along with the management accounts information. We also suggest 
that accruals are actively reviewed at the year end to ensure accuracy and completeness. 

 

  

Cleared - a detailed breakdown of accruals as at 31 
August 2023 agreeing to the Sage balance was 
provided during this year’s audit.  

4.2 Overdue Sales Invoices 

An issue was identified during the year regarding competition costs not being recharged to parents in 
a timely manner. It appeared that the costs were being entered onto the individual MEMSYS accounts 
but parents were not being invoiced or notified to pay. We suggest additional controls are put in place 
to ensure all such amounts are charged to parents and outstanding amounts due are chased each 
month. Additionally, we request that any such outstanding amounts at the year-end are reviewed for, 
quantified and provided in the accounts as appropriate.    

 

  

Carried forward. See point 2.2 

4.3 Capital Commitments  

We have asked the Trustees to confirm that there were no major costs contracted for at the year-end.  

 

  

Cleared - confirmation per Simon Kimberley 
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4. Matters from previous year 

 

 

Observations from 2022 and previous years  Update 2023 

4.4 Buildings Fund 

Last year there was a £6,353 debit balance in the buildings fund. This debit balance was cleared last 
year via a transfer from unrestricted funds under the trustees’ instruction. However, as per the 
management accounts received for the year ending 31st August 2022, there was a credit balance 
carried forward in the building fund of £8,646. We suggest that the fund balances in the management 
accounts are reconciled each year to the balances in the final year end audited accounts and reviewed 
at the year end. 

 

  

Cleared. 

4.5 Going concern 

Given the current level of inflation and the general unsettled economic outlook, this is an area of 
general concern. 

The Trustees confirm that, having considered the expectations and intentions for the next 12 months 
and the availability of working capital, the Association is a going concern. We have asked for 
confirmation of this in the letter of representation. 

 

  

Carried forward. See point 2.1 

4.6 Payroll 

We noted several small discrepancies within the payroll function. These included mispostings and 
unreconciled balances in the payroll control accounts at the year end. We recommended the payroll 
control accounts are reconciled and reviewed each month to ensure ongoing accuracy. 

 

  

Carried forward. See point 2.6 
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4. Matters from previous year 

 

 

Observations from 2022 and previous years  Update 2023 

4.7 System notes 

As a point forward for next year, we would like to be provided with updated systems notes detailing the 
internal revenue, purchase and payroll systems currently being used. 

We feel this exercise will also provide an opportunity for the association to review the current systems 
and identify if there are any opportunities for better or more effective controls to be used.  

 

  

We received a reply to our ‘systems and controls’ 
questionnaire this year during the audit. 

However a more formal recording of your accounting 
systems would be helpful for the Association to 
prepare, especially with the new accounting software. 

4.8 Furlough Claim 

An incorrect claim occurred in January 21 under the Coronavirus Job Retention Scheme. A late claim 
was not filed with the HMRC to claim the balance of £29,994. This has been written back in the 
accounts under Simon’s instruction, as it had not yet been recovered as at March 2023. We consider 
this an isolated incident since the CJRS scheme has now ended. We do recommend the payroll is 
reviewed each month for accuracy. 

 

  

Was written back in the 2022 accounts. Not aware of 
any subsequent reclaim being made to HMRC. 

4.9 Late Payments to HMRC 

£43,890 was due to the HMRC for PAYE/NI as at the 31st August 2022 for the months of May, June, 
July and August 2022. We recommend regular monthly payments are made to HMRC to avoid penalty 
charges for late payments and to keep better control over PAYE avoiding potential mistakes and time 
spent on reconciliation work. 

 

  

Carried forward. See point 3.3 
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4. Matters from previous year 

 

 

Observations from 2022 and previous years  Update 2023 

4.10 Tumble Run net book value (NBV) = £52,460 

It was noted that the building of the new extension resulted in adjustments being required to the 
existing Tumble Run structure and that this may have resulted in a reduction in the carried forward 
NBV in this year’s accounts. 

While it has been indicated that any such changes to the Tumble Run were minor and therefore 
immaterial, we suggest that a review take place of the existing brought forward Tangible Fixed Assets 
amounts capitalised in the Balance Sheet. 

We also suggest a full detailed Fixed Asset Register should be maintained detailing all the individual 
assets included in the total Tangible Fixed Asset amounts.  The Fixed Asset Register should then be 
periodically reviewed for items no longer in use or potentially impaired.  

We have asked for confirmation of this by the Trustees in the letter of representation. 

 

  

Included in 2021 letter of representation. While the 
relative NBV has decreased since 2021, the points 
concerning a review of the existing brought forward 
Tumble Run amounts capitalised in the Balance 
Sheet and maintaining a full and detailed Fixed Asset 
Register remain outstanding and valid. 

We recommend that both points be reviewed in 2024. 

 

                          

4.11 Funds summary  

This year we were not provided with a detailed funds summary at the year end. 

We would recommend that next year a funds summary is provided as part of the normal year end 
audit and accounts information given to us. 

 

  

A partial fund summary was provided this year, 
however we were required to reconcile to the brought 
forward opening balances. 

4.12 Opening balance difference on Tangible Fixed Assets  

Longley concrete costs of £9,649 were capitalised again in the year, even though they were 
capitalised last year.  

This error occurred because of the problems with the posting of the 2019 year end adjusting journals. 

 

  

This has continued. 
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4. Matters from previous year 

 

 

Observations from 2022 and previous years  Update 2023 

4.13 New constitution 

RGA is currently unincorporated. May want to consider incorporation and professional indemnity 
insurance. 

 

  

 

4.14 Pending CRB Checks  

We note that there are still some employees with CRB Checks that are ‘pending.’ Per the website: 
https://www.personnelchecks.co.uk/videos/how-long-do-crb-checks-take/  it states that CRB checks 
can take anywhere between 24 hours to 6 weeks. We recommend that you chase up on any CRB 
checks that remain outstanding. 

 

  

Should be reviewed. 

4.15 On-line payments 

We note that online payments of up to £25,000 may be made by a single person but understand that 
this limit is necessary due to the high nature of certain payments during the year.  We suggest that any 
such large payments are authorised by a second trustee in advance. 

 

  

No action previously taken. RGA remain happy with 
the arrangement. We believe the limit has now 
increased to £50k. 

4.16 Self-employed coaches  

We note that again during the audit that there are self-employed coaches in the year and understand 
that checks have been made and that as the individuals are classified as elite sportspeople, they are 
not treated as employed. We recommend that checks continue to be made yearly to ensure that the 
individuals cannot be considered as employed by RGA. 

 

  

Carried forward. See point 2.10 
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4. Matters from previous year 

 

 

Observations from 2022 and previous years  Update 2023 

4.17 Related Party transactions 

a) FRS102 requires disclosure of transactions with related parties and the definition of related parties 
includes close family.  The actual amounts paid relating to salaries paid to the family members should 
be disclosed in the accounts, however the total amount has not been disclosed in prior years and 
instead, note 20 has stated that: 
 
 “Some of the Trustees have immediate family members working for the Association as employees, 
but their positions are not considered to have any influence on the way the Association is managed”. 
 
The attached letter of representation asks the Trustees to confirm that this is still the case and that the 
relevant Trustees do not participate in decisions relating to the employment and agreement of the 
salaries of their family members. 
 
We recommend that any conflicts of interest are recorded in the minutes and that the Trustees 
concerned do not take any part in the discussions and decisions regarding the terms and conditions of 
the family members' employment. Charity Commission authority is only required if there is a potential 
financial dependency between a trustee and connected person. 

 

  

Ongoing. 
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4. Matters from previous year 

 

 

Observations from 2022 and previous years  Update 2023 

4.18 Maintenance and asset replacement reserve 

This is an unrestricted designated reserve and we understand that it was set up some time ago but 
that there are few details as to what it relates.  

In prior years, it was agreed to keep the fund under review. 

Currently, as in previous years, a transfer from the general reserve to this reserve has been made to 
bring the general reserve to zero. 

We recommend that the Trustees decide (and minute) the level at which to maintain the maintenance 
and asset replacement reserve. 

 

Previous years comments:  

The Trustees have confirmed that the general fund should be maintained at zero with any surplus / 
deficit being shown as a movement on the maintenance and asset replacement reserve. 

 

  

 
Same policy has been followed in 2023. 
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5.  Reporting audit adjustments 

International Standards on Auditing (UK and Ireland) require that we report to you all misstatements which we identified as a result of the audit process and which 
were not adjusted, unless those matters are clearly trivial in size or nature. “Trivial” is deemed to be £1,500.  

Our audit approach is based on consideration of audit materiality. We determine materiality for the purposes of the charity’s statutory reporting by our judgement as 
to what adjustments would influence the readers’ perceptions of the financial statements. We do not therefore seek to review all immaterial amounts.  

We seek to assist you in your responsibilities for governance and the systems of internal controls by reporting to you those matters which we encountered during the 
audit and which have been corrected or adjusted in the financial statements. These matters are listed below: 

Agreed adjustments    

 Net income 
increase 

/(decrease) 

Assets 
increase 

/(decrease) 

Liabilities 
increase 

/(decrease) 

 £ £ £ 

Net movement in funds at start of audit (91,828) 
 

 
 

 
 

 

No adjustments in year 

 

   

    

Net movement in funds per financial statements presented to the Trustees 

 
 

 

(91,828)   
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Unadjusted errors or differences    

 Net income 
increase 

/(decrease) 

Assets 
increase 

/(decrease) 

Liabilities 
increase 

/(decrease) 

 £ £ £ 

Net movement in funds per financial statements presented to the Trustees (91,828) 
 

 
 

 
 

Petty cash balance not recorded 4,225 4,225  

Stock balance not recorded (approximate) 6,000 6,000  

Unreconciled net wages account  4,611  (4,611) 

Depreciation testing difference  (2,604) (2,604)  

Events income difference (extrapolated) (1,095)  1,095 

Wages testing difference  1,206  (1,206) 

                                                             

Total adjustments 12,143  7,621 (4,722) 

Potential net movement in funds per financial statements  (79,685) 
 

 
 

 
 

 

 

We have listed above the misstatements identified. As discussed you consider the effect of the adjustments to be immaterial, therefore we shall need written 
representation from you to that effect.  

 



Feltons Chartered Accountants 
 

 

6. Representation Letter 

 

 

SEE SEPARATE SCHEDULE. 
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1. Introduction

We have pleasure in submitting our Audit Findings Report setting out the key matters identified and discussed with the charity’s management and finance team 
during our audit of the financial statements of Richmond Gymnastics Association for the year ended 31 August 2022. 

Financial statements

The Trustees are responsible for the preparation of the financial statements on a going concern basis unless this basis is inappropriate. The Trustees are also 
responsible for ensuring that the financial statements give a true and fair view, that the process your management go through to arrive at the necessary estimates or 
judgements is appropriate, and that any disclosure on going concern is clear, balanced and proportionate.

Matters from our audit

We are required by International Standards on Auditing (UK and Ireland) (“ISAs”) to communicate to you our views about any significant qualitative aspects of the 
accounting practices of Richmond Gymnastics Association, including accounting policies, accounting estimates and financial statement disclosures, as well as any 
difficulties encountered during the audit, the written representations we are requesting and any other matters which we believe are significant to your oversight of the 
financial reporting process. 

We are also required to communicate to you matters arising during the audit in connection with the entity's related parties, matters involving non-compliance with 
laws and regulations that come to our attention during the course of the audit, and if we have identified or suspect fraud involving management, employees who 
have significant roles in internal control or others where the fraud results in a material misstatement in the financial statements. 

All matters arising from our audit which we wish to bring to your attention are set out in the following sections of this report. 

We have also provided separately a draft of the representation letter for the charity which we will be requesting from the Trustees when the financial statements are 
approved. 

Audit procedures

We have been able to undertake our work as set out in our engagement letter dated 10 February 2022 addressed to the Trustees. No restrictions were placed on 
our audit. 

Our audit procedures, which are designed primarily to enable us to form an opinion on your financial statements, were carried out in accordance with International 
Standards on Auditing (UK and Ireland) (“ISAs”). 

Our work continues to combine substantive procedures involving direct verification of balances and transactions, including obtaining confirmations from third parties 
where we considered this to be necessary, with a review of certain of your financial systems and controls. We also considered as a part of our audit the overall 
neutrality, consistency and clarity of the disclosures in your financial statements. 
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1. Introduction

We are able to report that no major issues came to our attention from our review of the operation of your relevant systems and controls. However, we have included 
further comments later in this report where we have identified potential improvements during our audit work. You should note that our evaluation of the systems of 
control at Richmond Gymnastics Association was carried out for the purposes of our audit only and accordingly it is not intended to be a comprehensive review of
your business processes. 

Independence and ethics

As we have previously reported, we are not aware of any relationships between Feltons and Richmond Gymnastics Association which would threaten the firm’s audit 
independence or the objectivity of the audit partner and audit staff. We have not identified any further issues with regard to our integrity, objectivity or independence 
since the date of our Audit Planning.  We have prepared the financial statements of the charity but have provided you with details of any adjustments made. 

Legal and regulatory requirements

In undertaking our audit work, we considered compliance with the following legal and regulatory requirements, where relevant.

 Charities Act 2011

 The Charities (Accounts and Reports) Regulations 2008

 Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial 
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2015) - (Charities SORP (FRS 102)). See below for details of 
this accounting standard.

 Applicable accounting standards

Acknowledgements

We would like to express our appreciation for the assistance provided to us by the finance team and the other staff at the association during our audit. 

Use of this report

This report has been prepared for the private use of the Trustees of Richmond Gymnastics Association and its contents should not be disclosed to third parties 
without our prior written consent. We assume no duty, responsibility or liability to any other person who has access to this report.
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2. Matters from our audit

Our audit processes include reviewing the accounting practices of Richmond Gymnastics Association and the disclosures made in the statutory financial statements 
and the annual report of the Trustees. Details of key issues from this review and from our other audit work and related discussions with the charity’s management 
have been recorded below. 

Issues and implications Management’s comments

2.1 Accruals

A detailed breakdown of accruals as at 31 August 2022 agreeing to the Sage balance was not 
provided during the audit. In future we request that a breakdown of accruals and prepayments is 
provided at the start of the audit along with the management accounts information. We also suggest
that accruals are actively reviewed at the year end to ensure accuracy and completeness.

2.2 Overdue Sales Invoices

An issue was identified during the year regarding competition costs not being recharged to parents in 
a timely manner. It appeared that the costs were being entered onto the individual MEMSYS accounts
but parents were not being invoiced or notified to pay. We suggest additional controls are put in place 
to ensure all such amounts are charged to parents and outstanding amounts due are chased each 
month. Additionally, we request that any such outstanding amounts at the year-end are reviewed for, 
quantified and provided in the accounts as appropriate.   

2.3 Capital Commitments 

We have asked the Trustees to confirm that there were no major costs contracted for at the year-end.
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2. Matters from our audit

Issues and implications Management’s comments

2.4 Buildings Fund

Last year there was a £6,353 debit balance in the buildings fund. This debit balance was cleared last 
year via a transfer from unrestricted funds under the trustees’ instruction. However, as per the 
management accounts received for the year ending 31st August 2022, there was a credit balance 
carried forward in the building fund of £8,646. We suggest that the fund balances in the management 
accounts are reconciled each year to the balances in the final year end audited accounts and reviewed 
at the year end.

2.5 Going concern

Given the current level of inflation and the general unsettled economic outlook, this is an area of 
general concern.

The Trustees confirm that, having considered the expectations and intentions for the next 12 months 
and the availability of working capital, the Association is a going concern. We have asked for 
confirmation of this in the letter of representation.

2.6 Payroll

We noted several small discrepancies within the payroll function. These included mispostings and 
unreconciled balances in the payroll control accounts at the year end. We recommended the payroll 
control accounts are reconciled and reviewed each month to ensure ongoing accuracy.
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2. Matters from our audit

Issues and implications Management’s comments

2.7 System notes

As a point forward for next year, we would like to be provided with updated systems notes detailing the 
internal revenue, purchase and payroll systems currently being used.

We feel this exercise will also provide an opportunity for the association to review the current systems 
and identify if there are any opportunities for better or more effective controls to be used. 
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3. Systems and controls issues

We have set out below certain potential improvements to the charity’s processes and controls which we noted during our audit work and which we would like to bring 
to your attention. 

Our evaluation of the systems of control at of Richmond Gymnastics Association was carried out for the purposes of our audit and accordingly it is not intended to be 
a comprehensive review of your business processes. It would not necessarily reveal all weaknesses in accounting practice or internal controls which a special 
investigation might highlight, nor irregularities or errors not material in relation to the financial statements. 

Issues and implications Management’s comments

3.1 Furlough Claim

An incorrect claim occurred in January 21 under the Coronavirus Job Retention Scheme. A late claim 
was not filed with the HMRC to claim the balance of £29,994. This has been written back in the 
accounts under Simon’s instruction, as it had not yet been recovered as at March 2023. We consider 
this an isolated incident since the CJRS scheme has now ended. We do recommend the payroll is 
reviewed each month for accuracy.

3.2 Late Payments to HMRC

£43,890 was due to the HMRC for PAYE/NI as at the 31st August 2022 for the months of May, June, 
July and August 2022. We recommend regular monthly payments are made to HMRC to avoid penalty 
charges for late payments and to keep better control over PAYE avoiding potential mistakes and time 
spent on reconciliation work.
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4. Matters from previous year

We have set out below the issues on which we reported after our audit last year together with an update on how the points raised have been addressed.

Observations from 2021 and previous years Update 2022

4.1 Change in Long Term Leasehold Property depreciation policy

The calculation of the annual depreciation charge on the existing brought forward Long Term 
Leasehold Property plus Tumble Run included in Tangible Fixed Assets has changed. It is noted that 
these assets are now being depreciated over a longer useful economic life (UEL) of 30 years in line 
with the new lease extension signed in May 2022 with LBRuT.

This had resulted in the annual depreciation charge expense in this year’s accounts being significantly 
less than in previous years. 

While this treatment is consistent with accounting standards, commonly a change in the UEL of a 
tangible fixed asset is only reflected in the accounts from the date a new lease is signed.

However, it is noted that the UEL is an estimate and that evidence has been provided to support the 
judgement that the new 30 year lease extension terms had been agreed in substance from the start of 
the accounting year and prior to the actual signing in May 2022 and that the change in the annual 
depreciation charges in this year’s accounts are consistent with this.

We have asked for confirmation of this by the Trustees in the letter of representation

Included in 2021 letter of representation. 

Obtained copy of new lease extension for 30 years 
signed in July 2022. 

Policy of depreciating Long Term Leasehold Property 
and Tumble Run over 30 years in line with the new 
lease extension signed in July 2022 has continued in 
2022.
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4. Matters from previous year

Observations from 2021 and previous years Update 2022

4.2 Tumble Run net book value (NBV) = £52,460

It was noted that the building of the new extension resulted in adjustments being required to the 
existing Tumble Run structure and that this may have resulted in a reduction in the carried forward 
NBV in this year’s accounts.

While it has been indicated that any such changes to the Tumble Run were minor and therefore 
immaterial, we suggest that a review take place of the existing brought forward Tangible Fixed Assets 
amounts capitalised in the Balance Sheet.

We also suggest a full detailed Fixed Asset Register should be maintained detailing all the individual 
assets included in the total Tangible Fixed Asset amounts.  The Fixed Asset Register should then be 
periodically reviewed for items no longer in use or potentially impaired. 

We have asked for confirmation of this by the Trustees in the letter of representation.

Included in 2021 letter of representation. 

The points concerning a review of the existing 
brought forward Tumble Run amounts capitalised in 
the Balance Sheet and maintaining a full and detailed 
Fixed Asset Register remain outstanding and valid.

We recommend that both points be reviewed in 2023.

                         

4.3 Outstanding Furlough receipt = £29,994 from January 2021

The furlough claim for January 2021 was not received from HMRC due to an error in the original 
submission. It is shown in the year end accounts as an unpaid debtor still owed.

While the error was originally discussed with HMRC and accepted, so remains open, we suggest that 
immediate steps are taken to discuss further and confirm final position with HMRC

See note 3.1 in Systems and Controls issues.

4.4 Funds summary

This year we were not provided with a detailed funds summary at the year end.

We would recommend that next year a funds summary is provided as part of the normal year end 
audit and accounts information given to us.

A fund summary was provided this year, although as 
noted in note 2.4 Matters from our Audit, errors were 
noted in the brought forward balances.
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4. Matters from previous year

Observations from 2021 and previous years Update 2022

4.5 Opening balance difference on Tangible Fixed Assets

Longley concrete costs of £9,649 were capitalised again in the year, even though they were 
capitalised last year. 

This error occurred because of the problems with the posting of the 2019 year end adjusting journals.

This has continued in 2022.

4.6 New constitution

RGA is currently unincorporated. May want to consider incorporation and professional indemnity 
insurance.

4.7 Pending CRB Checks

We note that there are still some employees with CRB Checks that are ‘pending.’ Per the website:
https://www.personnelchecks.co.uk/videos/how-long-do-crb-checks-take/  it states that CRB checks 
can take anywhere between 24 hours to 6 weeks. We recommend that you chase up on any CRB 
checks that remain outstanding.

4.8 On-line payments

We note that online payments of up to £25,000 may be made by a single person but understand that 
this limit is necessary due to the high nature of certain payments during the year.  We suggest that any 
such large payments are authorised by a second trustee in advance.

Previous years comments: 

No action taken. RGA remain happy with the arrangement.
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4. Matters from previous year

Observations from 2021 and previous years Update 2022

4.10 Self-employed coaches

We note that again during the audit that there are self-employed coaches in the year and understand 
that checks have been made and that as the individuals are classified as elite sportspeople, they are 
not treated as employed. We recommend that checks continue to be made yearly to ensure that the 
individuals cannot be considered as employed by RGA.

4.11 Related Party transactions

a) FRS102 requires disclosure of transactions with related parties and the definition of related parties 
includes close family.  The actual amounts paid relating to salaries paid to the family members should 
be disclosed in the accounts, however the total amount has not been disclosed in prior years and 
instead, note 20 has stated that:

“Some of the Trustees have immediate family members working for the Association as employees, 
but their positions are not considered to have any influence on the way the Association is managed”.

The attached letter of representation asks the Trustees to confirm that this is still the case and that the 
relevant Trustees do not participate in decisions relating to the employment and agreement of the 
salaries of their family members.

We recommend that any conflicts of interest are recorded in the minutes and that the Trustees 
concerned do not take any part in the discussions and decisions regarding the terms and conditions of 
the family members' employment. Charity Commission authority is only required if there is a potential 
financial dependency between a trustee and connected person.

See updated wording in accounts
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4. Matters from previous year

Observations from 2021 and previous years Update 2022

4.12 Maintenance and asset replacement reserve

This is an unrestricted designated reserve and we understand that it was set up some time ago but 
that there are few details as to what it relates. 

In prior years, it was agreed to keep the fund under review.

Currently, as in previous years, a transfer from the general reserve to this reserve has been made to 
bring the general reserve to zero.

We recommend that the Trustees decide (and minute) the level at which to maintain the maintenance 
and asset replacement reserve.

Previous years comments: 

The Trustees have confirmed that the general fund should be maintained at zero with any surplus / 
deficit being shown as a movement on the maintenance and asset replacement reserve.
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5. Reporting audit adjustments

International Standards on Auditing (UK and Ireland) require that we report to you all misstatements which we identified as a result of the audit process and which 
were not adjusted, unless those matters are clearly trivial in size or nature. “Trivial” is deemed to be £1,500. 

Our audit approach is based on consideration of audit materiality. We determine materiality for the purposes of the charity’s statutory reporting by our judgement as 
to what adjustments would influence the readers’ perceptions of the financial statements. We do not therefore seek to review all immaterial amounts. 

We seek to assist you in your responsibilities for governance and the systems of internal controls by reporting to you those matters which we encountered during the 
audit and which have been corrected or adjusted in the financial statements. These matters are listed below:
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Agreed adjustments

Net income
increase

/(decrease)

Assets
increase

/(decrease)

Liabilities
increase

/(decrease)

£ £ £

Net movement in funds at start of audit 51,226

Jan 21 Furlough Claim written off (29,994) (29,994)

Accountancy and Audit Accrual for FY 2022 (9,000) 9,000

Write off Building accrual b/fwd 13,952 (13,952)

Total adjustments

Net movement in funds per financial statements presented to the Trustees 26,184                                (29,994) (4,952)
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Unadjusted errors or differences

Net income
increase

/(decrease)

Assets
increase

/(decrease)

Liabilities
increase

/(decrease)

£ £ £

Net movement in funds 26,184

Unreconciled bank transaction

Deferred Income b/f balance

Unrecorded liability

2,132

(2,940)

2,548 2,548

(2,132)

2,940

                                                         

Total adjustments (808) 2,548 3,356

Net results / funds per financial statements presented to the Trustees 25,376

We have listed above the misstatements identified. As discussed you consider the effect of the adjustments to be immaterial, therefore we shall need written 
representation from you to that effect. 
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6. Representation letter

SEE SEPARATE SCHEDULE
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7. External developments that may affect you

7 We have summarised below the recent changes in the Charity sector and other developments which we believe may be of interest and relevant to you. Please 
note that this information is provided as a summary only and that you should seek further advice if you believe that you have any specific related issues or intend 

to take or not take action based on any of the comments below.  

  7.1        DATA PROTECTION REFORM

On 25th May 2018 the Data Protection Act (DPA) changed to the General DATA Protection Regulation (GDPR). There were 12 key steps set out by the Information 
Commissioner’s Office (ICO) to prepare for the change:

1) Awareness – Decision makers and key personnel should be made aware the law is changing to GDPR and the impact it is likely to have.
2) Information you hold – Document what personal data you hold, where it came from and who you share it with. An information audit may be useful in helping to 

organise this.
3) Communicating privacy information – Review current privacy notices and plan any necessary changes in time for GDPR.

4) Individual rights – Ensure current procedures cover all the rights an individual has, including how you would delete personal data or provide data 
electronically.

5) Subject access requests – update procedures and plan how to handle requests within the new timescales and provide additional information.

6) Lawful basis for processing personal data – Identify the lawful basis for your processing activity in the GDPR, document it and update privacy notice to 
explain it.

7) Consent – Review how you seek, record and manage consent and whether any changes need to be made. Refresh existing consents now if they don’t meet 
GDPR standard.

8) Children – Consider whether you need a system to verify individuals ages and obtain parental or guardian consent for any data processing activity.

9) Data breaches – Ensure you have the right procedures in place to detect, report and investigate personal data breach.
10) Data protection by design and date protection impact assessments – Familiarise yourself with the ICO’s code of practice on Privacy Impact Assessments 

as well as the latest guidance from the Article 29 Working Party and work out how and when to implement them in your organisation.
11) Data protection officers – Designate someone to take responsibility for data protection compliance and assess where this role will sit within your 

organisation’s structure and governance arrangements. Consider whether you are required to formally designate a Data Protection Officer. 

12) International – This would not apply to Richmond Gymnastics Association.

The above information, along with further detail can be found on www.ico.org.uk
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RICHMOND GYMNASTICS ASSOCIATION

 

  
TRUSTEES' REPORT

FOR THE YEAR ENDED 31 AUGUST 2020

The Trustees present their annual report together with the audited financial statements of the Charity for the year
1 September 2019 to 31 August 2020. The Trustees confirm that the Annual report and financial statements of
the charity comply with the current statutory requirements, the requirements of the charity's governing document
and the provisions of the Statement of Recommended Practice (SORP).
 

Objectives and activities
 

a. Policies and objectives
 

General Polices

The policies of the Trustees are to ensure that the Trust operates in accordance with the rules laid down in its
constitution and to continue with the provision of gymnastics facilities for the benefit of young people in its
constituent area.

Narrative Information

The law requires all charities to demonstrate that their charitable purposes or aims are for the public benefit. The
following Public Benefit Statement has been written with guidelines issued by The Charity Commission for
England and Wales.

Charitable Purpose

The charitable purpose of Richmond Gymnastics Association is to provide the advancement of physical
education, training and development of children and young people by providing and organising premises,
equipment and coaching to enable them to undertake and participate in gymnastics and other forms of physical
education.

Public Benefit

• Provision of gymnastics facilities for the benefit of children and young people in the local community.
• Provision of courses, lectures, demonstrations, displays and coaching for young people in the local community
and for coaches who organise or supervise the teaching and coaching of gymnastics.
• Promotion and provision of the training of coaches for the purpose of training gymnasts.
• To equip and maintain gymnastics facilities for the teaching and training of gymnasts.
• To employ coaches and other staff to further the objectives outlined above.
 

 

Page 2



 
RICHMOND GYMNASTICS ASSOCIATION

 

 
TRUSTEES' REPORT (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2020

Objectives and activities (continued)

b. Strategies for achieving objectives
 

Richmond Gymnastics Association runs gymnastics classes at its purpose-built centre at Townmead Road in
Kew and at six satellite centres in primary schools and halls across the London Borough of Richmond upon
Thames, and provides coaches for gymnastic classes at four Borough sports centres. It works in partnership
with Richmond Council to provide community gymnastics and has affiliations to British Gymnastics and London
Gymnastics.

All gymnasts are members of the Association which is primarily financed from membership fees, but also
donations and sponsorship. Reduced rates are offered to parents in receipt of income support or on low income.
All gymnasts and coaches are members of, and insured by, British Gymnastics. Coaches are also British
Gymnastics trained and qualified, and the Association supports coaches to qualify and upgrade their
qualifications. On behalf of London Gymnastics, the Association hosts coaching courses and judging courses for
general gymnastics, preschool, acrobatic gymnastics and tumbling, also mentoring club management and time
to listen courses. Policies are in place for Child Protection, Equal Opportunities and Health and Safety, and there
is a procedure for complaints.
 

c. Activities undertaken to achieve objectives
 

The Association provides pre-school gymnastics for children aged from 12 months to 5 years and general
gymnastics for children aged from 5 upwards. It also runs gymnastics camps at its Centre in the Easter and
Summer holidays, and supervised parties for children at weekends. All general gymnasts are encouraged to
achieve British Gymnastics and Richmond Award Scheme badges and have the opportunity to take part in
competitions organised by Richmond Gymnastics Association and other London Gymnastics clubs. Gymnasts
who demonstrate natural ability and basic skills are invited to test for one of the Association’s competitive squads
– acrobatic gymnastics, tumbling and floor and vault- competing at all levels including club, regional, national and
international.

The Association offers gymnastics for young people with disabilities, offering integration into mainstream classes
with one to one coaching where appropriate as well as separate classes, a competitive squad, and programmes
to meet the needs of schools. Senior coaches who work with disabled gymnasts are British Gymnastics Disability
Gymnastics qualified. Free “taster” gymnastic sessions, usually two or three a term, are also provided for schools
that have units for young people with disabilities in the Richmond Borough.

The facilities provided by the Association at its Townmead Road Centre are outstanding and include two full-size
performance floors, a separate training gym, and an international-length tumble track. The Centre is used seven
days a week and is only closed for one week a year.  However, the Centre is small, and demand for places far
exceeds the supply available due to the small premises.
 

Achievements and performance
 

a. Review of activities
 

The results for the year are set out in pages 11 to 29. The Association has continued to provide courses,
lectures, demonstrations, displays and coaching for young people in its constituent’s area and to provide or
assist in the training of teachers and coaches for gymnastics purposes. Additional coaching capacity has helped
members to achieve their goals of enhanced performance.
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TRUSTEES' REPORT (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2020

Achievements and performance (continued)

b. Factors relevant to achieve objectives
 

The Association’s membership at September 2020 was 1,550 members. All classes are extremely popular and
much in demand.

In the meantime, the Association has completed its planned programme of maintenance and improvements at
the Centre in Kew. 

The Association is committed to employing well-qualified and professional staff in order to maintain its high
standards of coaching and coaches are offered a comprehensive training and development programme.
Contracts of employment for coaching and administrative staff have been updated and Enhanced maternity and
Contractual Sick Pay policies have been implemented. A pension scheme was introduced in January 2009.
Salaries have been reviewed and increased and additional staff recruited in accordance with priorities identified
by the Director of Coaching.

The final half of the year 2019/20 proved extremely challenging as it did for so many businesses and charities
with the onset of a global pandemic. The Association was forced to close its doors to members in March 2020 as
we went into lockdown and the majority of staff were furloughed.
The Association provided online sessions in the Summer term for both general and squad gymnasts
endeavouring to keep everyone active and motivated during the final months until restrictions were lifted.

The Trustees would like to express huge gratitude to the Management Team and support staff for their hard
work and proactive approach throughout, enabling the charity to survive the worst of the pandemic.

We are also indebted to the many members and their families who continued to support the charity financially
during this time.

We began in September 2019 with everything running smoothly and according to plan.
Gymnasts continued to achieve at a very high standard in what was to be a limited competition year.

The Trustees extend their warm thanks and good luck to Elizabeth Patkai, Head of Floor & Vault who is retiring
and returning to her native Hungary. A new Head of Floor & Vault has been employed and the squad will
continue to train and compete as usual.

We said goodbye to one long-standing and valued member of the coaching team, Shannon Hobbins and the
Trustees extend their thanks and best wishes to Shannon.
 

Financial review
 

a. Going concern
 

After making appropriate enquiries, the Trustees have a reasonable expectation that the charity has adequate
resources to continue in operational existence for the foreseeable future. For this reason they continue to adopt
the going concern basis in preparing the financial statements. Further details regarding the adoption of the going
concern basis can be found in the Accounting Policies.
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b. Reserves policy
 

Apart from the restricted Townmead Project and Tumble Run funds and the Jack Petchey Foundation fund and
other restricted funds and the assets purchased by those funds, all the Association and Tumble Run’s assets are
available for its ongoing charitable objects as set out in its constitution. The current level of reserves is
considered adequate for the Associations’ immediate requirements and it’s future plans, particularly the
possibility of the Association extending the term of its existing lease with its freeholder, the London Borough of
Richmond upon Thames.
 

c. Financial risk management objectives and policies
 

The Association was financially stable for financial year to 30th August 2020. Our overall net movement in funds
for the year was £2,262 for the year, compared with £90,614 the previous year. The main reduction was due to
the covid impact and closing of the club for a period in line with Government restrictions. It should be noted we
received approx. £140k from the Government covid scheme during this period to help support our staff and club.

Our operational cost has remained similar to last year, but we made savings in the following areas due to the
impact of Covid, competition costs and building operational costs.
  
The club is in the final process of signing an extension to our current lease for an additional 30 years with
Richmond Borough Council. Our current lease ends in 2025, so the revised lease will be to 2055, which is
safeguarding the legacy of Richmond Gymnastics Association.  

Our net cash position decreased by £510k with the majority of this being spent on the new building in the year. 
 

Structure, governance and management
 

a. Constitution
 

The Trust was incorporated on 12 November 1992 as an unincorporated association under the name “Richmond
Gymnastics Association”. It is governed by its constitution, which was adopted by its members at the general
meeting held at that date. The affairs of the Association and management of its funds are vested in its
management committee.
 

b. Methods of appointment or election of Trustees
 

The Board of Trustees consists of three elected officers, namely the 2 Co-Chairs, Vice chair and Treasurer,
together with up to ten members elected by the Annual General Meeting and up to four members who may be
co-opted onto the committee by a majority vote of the committee members present and voting at the meeting at
which such co-options are considered. At the Annual General Meeting, one elected officer and two elected
members shall retire from office, but shall be eligible for re-election at the same Annual General Meeting.

Carol Bailey is the elected officer and C Hewitt and C Carson are the two elected committee members retiring by
rotation.  C Bailey, C Hewitt and C Carson are standing for re-election. 
 

c. Policies adopted for the induction and training of Trustees
 

New Trustees are made aware of their responsibilities as Trustees and encouraged to undertake such personal
training for their duties as they consider necessary. A knowledge of gymnastics is desirable.
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Structure, governance and management (continued)

d. Risk management
 

The Trustees have assessed the major risks to which the charity is exposed, in particular, those related to the
operations and finances of the charity, and are satisfied that systems and procedures are in place to mitigate our
exposure to the major risks.

The Trustees have identified and actively reviewed the major risks to which the charity is exposed, as follow:

a. Physical injury to staff or members in the performance of their Activities.
b. Major costs of renewing and maintaining the Association’s premises.
c. Loss of use of the Association’s premises due to fire or other risks and the consequential financial losses
arising therefrom.

In each case, appropriate steps have been taken to mitigate these risks.
 

Plans for future periods
 

The Association aims to provide facilities suitable for the ongoing development of the competitive squads and to
open classes to a wider membership. Thus, the Townmead Road extension is essential to meet this goal.

However, given the difficult 2020 and the ongoing uncertainty around Covid in 2021, plans for Phase 2 of
construction will be put on hold, at least in the short term, until all normal activities resume in full, which together
with fresh fundraising efforts, ensures the charity remains on a strong financial footing.
 

Statement of Trustees' responsibilities
 

The Trustees are responsible for preparing the Trustees' report and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice).

The law applicable to charities in England & Wales requires the Trustees to prepare financial statements for
each financial year which give a true and fair view of the state of affairs of the Charity and of its incoming
resources and application of resources, including its income and expenditure, for that period. In preparing these
financial statements, the Trustees are required to:

• select suitable accounting policies and then apply them consistently;

• observe the methods and principles of the Charities SORP (FRS 102);

• make judgments and accounting estimates that are reasonable and prudent;

• state whether applicable UK Accounting Standards (FRS 102) have been followed, subject to any material

departures disclosed and explained in the financial statements;

• prepare the financial statements on the going concern basis unless it is inappropriate to presume that the

Charity will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the Charity's transactions and disclose with reasonable accuracy at any time the financial position of the Charity
and enable them to ensure that the financial statements comply with the Charities Act 2011, the Charity
(Accounts and Reports) Regulations 2008 and the provisions of the . They are also responsible for safeguarding
the assets of the Charity and hence for taking reasonable steps for the prevention and detection of fraud and
other irregularities. 
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INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF RICHMOND GYMNASTICS ASSOCIATION
 

Opinion

We have audited the financial statements of Richmond Gymnastics Association (the 'charity') for the year ended
31 August 2020 which comprise the Statement of Financial Activities, the Balance sheet, the Statement of cash
flows and the related notes, including a summary of significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law and United Kingdom Accounting
Standards, including Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK
and Republic of Ireland' (United Kingdom Generally Accepted Accounting Practice).
 

The financial statements have been prepared in accordance with Accounting and Reporting by Charities
preparing their accounts in accordance with the Financial Reporting Standards applicable in the UK and Republic
of Ireland (FRS 102) in preference to the Accounting and Reporting by Charities: Statement of Recommended
Practice issued on 1 April 2005 which is referred to in the extant regulations but has been withdrawn.

This has been done in order for the accounts to provide a true and fair view in accordance with the Generally
Accepted Accounting Practice effective for reporting periods beginning on or after 1 January 2015.

In our opinion the financial statements:

• give a true and fair view of the state of the charity's affairs as at 31 August 2020 and of its incoming

resources and application of resources for the year then ended;

• have been properly prepared in accordance with United Kingdom Generally Accepted Accounting

Practice; and

• have been prepared in accordance with the requirements of the Charities Act 2011.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditors' responsibilities for the audit
of the financial statements section of our report. We are independent of the charity in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the United Kingdom, including the
Financial Reporting Council's Ethical Standard, and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.
 

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to
report to you where:

• the Trustees' use of the going concern basis of accounting in the preparation of the financial statements is

not appropriate; or

• the Trustees have not disclosed in the financial statements any identified material uncertainties that may

cast significant doubt about the charity's ability to continue to adopt the going concern basis of accounting

for a period of at least twelve months from the date when the financial statements are authorised for issue.
 

Page 8



 
RICHMOND GYMNASTICS ASSOCIATION

 

  

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF RICHMOND GYMNASTICS ASSOCIATION
(CONTINUED)

Other information

The Trustees are responsible for the other information. The other information comprises the information included
in the Annual report, other than the financial statements and our Auditors' report thereon. Our opinion on the
financial statements does not cover the other information and we do not express any form of assurance
conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. If, based on the
work we have performed, we conclude that there is a material misstatement of this other information, we are
required to report that fact.

We have nothing to report in this regard.

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Charities (Accounts and Reports)
Regulations 2008 requires us to report to you if, in our opinion:

• the information given in the Trustees' report is inconsistent in any material respect with the financial

statements; or

• sufficient accounting records have not been kept; or

• the financial statements are not in agreement with the accounting records and returns; or

• we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the Trustees' responsibilities statement, the Trustees are responsible for the
preparation of the financial statements which give a true and fair view, and for such internal control as the
Trustees determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the charity's ability to continue
as a going concern, disclosing, as applicable, matters related to going concern and using the going concern
basis of accounting unless the Trustees either intend to liquidate the charity or to cease operations, or have no
realistic alternative but to do so.
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INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF RICHMOND GYMNASTICS ASSOCIATION
(CONTINUED)

Auditors' responsibilities for the audit of the financial statements

We have been appointed as auditor under section 145 of the Charities Act 2011 and report in accordance with
the Act and relevant regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an Auditors' report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our
Auditors' report.

Use of our report

This report is made solely to the charity's trustees, as a body, in accordance with Part 4 of the Charities
(Accounts and Reports) Regulations 2008. Our audit work has been undertaken so that we might state to the
charity's trustees those matters we are required to state to them in an Auditors' report and for no other purpose.
To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charity
and its trustees, as a body, for our audit work, for this report, or for the opinions we have formed.

Feltons

1 The Green

Richmond

Surrey

TW9 1PL

22 December 2021

Feltons are eligible to act as auditors in terms of section 1212 of the Companies Act 2006.
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STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 AUGUST 2020

Restricted
funds
2020

Unrestricted
funds
2020

Total
funds
2020

Total
funds
2019

Note         £         £         £         £

Income from:

Donations and legacies 3 2,250 207,363 209,613 23,250 

Charitable activities 4 1,473 863,607 865,080 1,212,751 

Other income 5 - 2,034 2,034 1,666 

Total income 3,723 1,073,004 1,076,727 1,237,667

Expenditure on:

Charitable activities 6 123,742 950,723 1,074,465 1,147,053 

Total expenditure 123,742 950,723 1,074,465 1,147,053

Net (expenditure)/income   (120,019) 122,281 2,262 90,614 

Transfers between funds  15 10,732 (10,732) - - 

Net movement in funds   (109,287) 111,549 2,262 90,614

Reconciliation of funds:   

Total funds brought forward   268,278 613,738 882,016 791,402 

Net movement in funds   (109,287) 111,549 2,262 90,614 

Total funds carried forward   158,991 725,287 884,278 882,016

The Statement of Financial Activities includes all gains and losses recognised in the year.

The notes on pages 14 to 29 form part of these financial statements.
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RICHMOND GYMNASTICS ASSOCIATION

  

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 AUGUST 2020

2020 2019
£ £

Cash flows from operating activities

Net cash used in operating activities (13,219) 157,216

Cash flows from investing activities

Purchase of tangible fixed assets (496,855) (126,086)

Net cash used in investing activities (496,855) (126,086)

Cash flows from financing activities

Net cash provided by financing activities - -

Change in cash and cash equivalents in the year
 

(510,074)
 

31,130

Cash and cash equivalents at the beginning of the year 721,519 690,389

Cash and cash equivalents at the end of the year 211,445 721,519

The notes on pages 14 to 29 form part of these financial statements
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020

1. General information

Richmond Gymnastics Association is a charity set up in the United Kingdom and governed under the
Charities Act 2011. The organisation is an unincorporated association, registered with the Charity
Commission for England and Wales. The address of the principal office is Townmead Road, Kew, Surrey,
TW9 4EL.

2. Accounting policies

  

2.1 Basis of preparation of financial statements

The financial statements have been prepared under the historical cost convention with items
recognised at cost or transaction value unless otherwise stated in the relevant notes to these
accounts.

The financial statements have been prepared in accordance with the Charities SORP (FRS 102) -
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK
and Republic of Ireland (FRS 102) (effective 1 January 2019), the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) and the Charities Act 2011.

The financial statements have been prepared to give a 'true and fair' view and have departed from
the Charities (Accounts and Reports) Regulations 2008 only to the extent required to provide a 'true
and fair' view. This departure has involved following the Charities SORP (FRS 102) published in
October 2019 rather than the Accounting and Reporting by Charities: Statement of Recommended
Practice effective from 1 April 2005 which has since been withdrawn.

Richmond Gymnastics Association meets the definition of a public benefit entity under FRS 102.
. 
Assets and liabilities are initially recognised at historical cost or transaction value unless otherwise
stated in the relevant accounting policy.

  

2.2 Going concern

The financial statements of the Charity are prepared on a going concern basis.

The ongoing Covid-19 outbreak has caused severe disruption to charities nationally, including the
Charity. The Trustees have analysed and continue to carry out ongoing monitoring of the impact on
the charity's financial position.

The Charity meets its day to day working capital requirements through its cashflows from operations.

The Trustees have also assessed the impact of the Covid-19 outbreak on its future financial and
trading outlook and considered the impact on its cashflows, along with appropriate mitigation plans.
The Trustees have a reasonable expectation that the Charity has adequate resources to continue in
operational existence for the foreseeable future. As a result, they continue to adopt the going concern
basis of accounting in preparing the financial statements. 
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020

2. Accounting policies (continued)

  

2.3 Income

All income is recognised once the Charity has entitlement to the income, it is probable that the
income will be received and the amount of income receivable can be measured reliably.

The recognition of income from legacies is dependent on establishing entitlement, the probability of
receipt and the ability to estimate with sufficient accuracy the amount receivable. Evidence of
entitlement to a legacy exists when the Charity has sufficient evidence that a gift has been left to
them (through knowledge of the existence of a valid will and the death of the benefactor) and the
executor is satisfied that the property in question will not be required to satisfy claims in the estate.
Receipt of a legacy must be recognised when it is probable that it will be received and the fair value
of the amount receivable, which will generally be the expected cash amount to be distributed to the
Charity, can be reliably measured. 

Grants are included in the Statement of financial activities on a receivable basis. The balance of
income received for specific purposes but not expended during the period is shown in the relevant
funds on the Balance sheet. Where income is received in advance of entitlement of receipt, its
recognition is deferred and included in creditors as deferred income. Where entitlement occurs
before income is received, the income is accrued.

Gifts in kind donated for distribution are included at valuation and recognised as income when they
are distributed to the projects. Gifts donated for resale are included as income when they are sold.

Other income is recognised in the period in which it is receivable and to the extent the goods have
been provided or on completion of the service.

  

2.4 Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit
to a third party, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is classified by activity. The costs
of each activity are made up of the total of direct costs and shared costs, including support costs
involved in undertaking each activity. Direct costs attributable to a single activity are allocated directly
to that activity. Shared costs which contribute to more than one activity and support costs which are
not attributable to a single activity are apportioned between those activities on a basis consistent with
the use of resources. Central staff costs are allocated on the basis of time spent, and depreciation
charges allocated on the portion of the asset’s use.

Expenditure on charitable activities is incurred on directly undertaking the activities which further the
Charity's objectives, as well as any associated support costs.

All expenditure is inclusive of irrecoverable VAT.

  

2.5 Government grants

Government grants relating to tangible fixed assets are treated as deferred income and released to
the Statement of financial activities over the expected useful lives of the assets concerned. Other
grants are credited to the Statement of financial activities as the related expenditure is incurred.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020

2. Accounting policies (continued)

  

2.6 Interest receivable

Interest on funds held on deposit is included when receivable and the amount can be measured
reliably by the Charity; this is normally upon notification of the interest paid or payable by the
institution with whom the funds are deposited.

 

2.7 Tangible fixed assets and depreciation

Tangible fixed assets are initially recognised at cost. After recognition, under the cost model, tangible
fixed assets are measured at cost less accumulated depreciation and any accumulated impairment
losses. All costs incurred to bring a tangible fixed asset into its intended working condition should be
included in the measurement of cost.

Assets in the course of construction are included at costs incurred to date. Depreciation on these
assets is not charged until they are brought into use.

Depreciation is charged so as to allocate the cost of tangible fixed assets less their residual value
over their estimated useful lives, .

Depreciation is provided on the following bases:

Leasehold Property - 4% p.a. over the period of the lease.
Tumble Run extension - equally over the remaining 5 years of the lease.

The lease expires in May 2025.
Office and gymnastic equipment - 3 - 5 years straight line basis.
Building under construction - Nil depreciation until ready for use.

  

2.8 Debtors

Trade and other debtors are recognised at the settlement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

  

2.9 Cash at bank and in hand

Cash at bank and in hand includes cash and short-term highly liquid investments with a short maturity
of three months or less from the date of acquisition or opening of the deposit or similar account.

2.10 Liabilities and provisions

Liabilities are recognised when there is an obligation at the Balance sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in settlement, and the amount
of the settlement can be estimated reliably.

Liabilities are recognised at the amount that the Charity anticipates it will pay to settle the debt or the
amount it has received as advanced payments for the goods or services it must provide.

Provisions are measured at the best estimate of the amounts required to settle the obligation. Where
the effect of the time value of money is material, the provision is based on the present value of those
amounts, discounted at the pre-tax discount rate that reflects the risks specific to the liability. The
unwinding of the discount is recognised in the Statement of financial activities as a finance cost.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020

2. Accounting policies (continued)

  

2.11 Financial instruments

The Charity only has financial assets and financial liabilities of a kind that qualify as basic financial
instruments. Basic financial instruments are initially recognised at transaction value and subsequently
measured at their settlement value with the exception of bank loans which are subsequently
measured at amortised cost using the effective interest method.

  

2.12 Pensions

The Charity operates a defined contribution pension scheme and the pension charge represents the
amounts payable by the Charity to the fund in respect of the year.

  

2.13 Fund accounting

General funds are unrestricted funds which are available for use at the discretion of the Trustees in
furtherance of the general objectives of the Charity and which have not been designated for other
purposes.

Designated funds comprise unrestricted funds that have been set aside by the Trustees for particular
purposes. The aim and use of each designated fund is set out in the notes to the financial
statements.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by
donors or which have been raised by the Charity for particular purposes. The costs of raising and
administering such funds are charged against the specific fund. The aim and use of each restricted
fund is set out in the notes to the financial statements.

Investment income, gains and losses are allocated to the appropriate fund.

3. Income from donations and legacies

Restricted
funds
2020

Unrestricted
funds
2020

Total
funds
2020

Total
funds
2019

        £         £         £         £
  

Grants, donations and legacies 2,250 44,104 46,354 2,250 

Market value rent on the association premises
not charged by the freeholder - 21,000 21,000 21,000 

Furlough Grants - 142,259 142,259 - 

Total 2020 2,250 207,363 209,613 23,250

Total 2019 2,250 21,000 23,250
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020

4. Income from charitable activities

Restricted
funds
2020

Unrestricted
funds
2020

Total
funds
2020

Total
funds
2019

        £         £         £         £

Unrestricted activities - 820,997 820,997 1,097,549 

Other income - parties, sales of kit, badges,
coaching and competition - 42,610 42,610 61,821 

Fund raising income - Elite squads 1,373 - 1,373 231 

Fund raising income - Building 100 - 100 53,150 

Total 2020 1,473 863,607 865,080 1,212,751

Total 2019 53,381 1,159,370 1,212,751

5. Other incoming resources

Unrestricted
funds
2020

Total
funds
2020

Total
funds
2019

        £         £         £

Bank interest 2,034 2,034 1,666
 

Total 2019 1,666 1,666
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020

6. Analysis of expenditure on charitable activities

Summary by fund type

Restricted
funds
2020

Unrestricted
funds
2020

Total
funds
2020

Total
funds
2019

        £         £         £         £

Unrestricted activities - 950,723 950,723 1,034,824 

Townmead Project 36,432 - 36,432 36,432 

Acro, tumbling and floor and vault fund 1,090 - 1,090 489 

Friends of Richmond - - - 77 

Buildings fund 85,638 - 85,638 74,995 

The Jack Petchey Foundation 582 - 582 236 

123,742 950,723 1,074,465 1,147,053

Total 2019 112,228 1,034,825 1,147,053

7. Analysis of expenditure by activities

Activities
undertaken

directly
2020

Support
costs
2020

Total
funds
2020

Total
funds
2019

        £         £         £         £

Unrestricted activities 560,534 390,188 950,722 1,034,824 

Townmead Project 36,432 - 36,432 36,432 

Acro, tumbling and floor and vault fund 1,090 - 1,090 489 

Friends of Richmond - - - 77 

Buildings fund 85,638 - 85,638 74,995 

The Jack Petchey Foundation 582 - 582 236 

684,276 390,188 1,074,465 1,147,053

Total 2019 673,234 473,819 1,147,053
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020

7. Analysis of expenditure by activities (continued)

Analysis of direct costs

Unrestricted
activities

2020

Townmead
Project

2020
Tumble Run

2020

Friends of
Richmond

2020

Buildings
fund
2020

        £         £         £         £         £

Staff costs 516,269 - - - -

Depreciation 29,984 36,432 - - -

Other direct costs 6,782 - 1,090 - 85,638

Friends of Richmond
expenditure - - - - -

Governance costs 7,500 - - - -

560,535 36,432 1,090 - 85,638

Total 2019 554,005 36,432 489 77 74,995

The Jack
Petchey

Foundation
2020

Total
funds
2020

Total
funds
2019

        £         £         £

Staff costs - 516,269 513,913 

Depreciation - 66,416 67,132 

Other direct costs 582 94,092 85,112 

Friends of Richmond expenditure - - 77 

Governance costs - 7,500 7,000 

582 684,277 673,234

Total 2019 236 673,234
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020

7. Analysis of expenditure by activities (continued)

Analysis of support costs

Unrestricted
activities

2020

Total
funds
2020

Total
funds
2019

        £         £         £

Salaries and payroll costs 172,090 172,090 128,478 

Establishment costs 70,728 70,728 87,828 

Bank and credit card charges 10,191 10,191 15,413 

Repairs and maintenance 25,023 25,023 22,099 

Telephone and computer 11,690 11,690 17,169 

Printing, postage and stationery 4,714 4,714 4,259 

Competition expenses 21,118 21,118 94,346 

Sundry and other costs 13,737 13,737 11,506 

Legal and professional costs 15,970 15,970 4,944 

Kit, medals and other purchases 9,140 9,140 33,398 

Bookkeeping 194 194 484 

Cleaning 22,005 22,005 29,341 

Training and travel 13,588 13,588 24,554 

390,188 390,188 473,819

Total 2019 473,819 473,819

8. Auditors' remuneration

The auditors' remuneration amounts to an auditor fee of £7,500 (2019 - £7,000).
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020

9. Staff costs

2020 2019
£ £

Wages and salaries 688,359 642,392

688,359 642,392

The average number of persons employed by the Charity during the year was as follows:

2020 2019
No. No.

Office and management 3 3

Coaching 43 47

46 50

The number of employees whose employee benefits (excluding employer pension costs) exceeded
£60,000 was:

2020 2019
No. No.

In the band £60,001 - £70,000 - 2

10. Trustees' remuneration and expenses

During the year, no Trustees received any remuneration or other benefits (2019 - £NIL).

During the year ended 31 August 2020, no Trustee expenses have been incurred (2019 - £NIL).

11. Taxation

The Association is a registered charity and as such no charge for corporation tax or capital gains tax will
arise on its operating activities (2019  - £NIL).
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020

12. Tangible fixed assets

Long-term
leasehold

property
Plant and

machinery
Fixtures and

fittings

Building
under

construction Total
£ £ £ £ £

Cost or valuation

At 1 September 2019 910,773 228,851 399,708 151,621 1,690,953

Additions - - 6,016 490,839 496,855

At 31 August 2020 910,773 228,851 405,724 642,460 2,187,808

Depreciation

At 1 September 2019 738,316 161,022 352,351 - 1,251,689

Charge for the year 36,432 13,560 16,425 - 66,417

At 31 August 2020 774,748 174,582 368,776 - 1,318,106

Net book value

At 31 August 2020 136,025 54,269 36,948 642,460 869,702

At 31 August 2019 172,457 67,829 47,357 151,621 439,264

The Association's leasehold premises are held on a lease for 25 years from 30 May 2000 at a
'peppercorn rent' providing that the Association continues to operate there as a gymnastics club. If the
Association should cease to operate, full market rental would be payable and for this reason, no value is
placed on the Association's leasehold interest in these accounts. The original market value rental at the
commencement of the lease was £20,000 per annum.

A supplementary lease was granted to the Association on 27 June 2007 to run concurrently with, and on
the same terms as the original lease, to cover the additional land required for the Tumble Run extension.
The notional rent is £1,000 per annum.

The leasehold buildings and the Tumble Run extension relate to costs incurred up to 31 August 2009.
These have been capitalised and are being depreciated over the period of the Association's lease
referred to above.

Building under construction relates to a new extension which was brought in to use after the year end. As
a result, there was no depreciation charge as at 31 August 2020. 
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020

13. Debtors

2020 2019
£ £

Due within one year

Other debtors 2,352 -

Prepayments and accrued income - 3,028

2,352 3,028

14. Creditors: Amounts falling due within one year

2020 2019
£ £

Trade creditors 7,557 13,021

Other taxation and social security - 10,665

Other creditors 11,911 7,644

Accruals and deferred income 179,752 250,464

199,220 281,794

2020 2019
£ £

Deferred income at 1 September 2019 243,464 274,705

Resources deferred during the year 84,829 243,464

Amounts released from previous periods (243,464) (274,705)

84,829 243,464

Fees for classes are charged in advance. September class fees are invoiced and payment received from
the start of July. This fees are associated with next year's income and therefore the amount is deferred.

Also included as deferred income is an amount for part of the Summer term 2020 fees that due to the first
Covid-19 lockdown, were carried forward and set against the September 2020 class fees.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020

15. Statement of funds

Statement of funds - current year

Balance at 1
September

2019
£

Income
£

Expenditure
£

Transfers
in/out

£

Balance at
31 August

2020
£

Unrestricted funds

Designated funds

Maintenance and asset
replacement reserve 611,767 - - 113,520 725,287

 

General funds

General Funds 1,971 1,073,004 (950,723) (124,252) -
 

Total Unrestricted funds 613,738 1,073,004 (950,723) (10,732) 725,287

Restricted funds

Townmead Project 172,457 - (36,432) - 136,025 

The Jack Petchey Foundation 6,214 2,250 (582) - 7,882 

Acro, tumbling and floor & vault
fund (401) 1,373 (1,090) - (118) 

Friends of Richmond Fund 14,860 - - - 14,860 

Buildings Fund 74,806 100 (85,638) 10,732 - 

GMPD Fund 342 - - - 342 

268,278 3,723 (123,742) 10,732 158,991

Total of funds 882,016 1,076,727 (1,074,465) - 884,278

The Townmead Project funds represents the monies originally raised to build the Association's premises
and to equip it.  These funds are being written off over the life of the Association's lease on the
Townmead Road premises.

The cost of the Tumble Run expenditure has been capitalised and is being amortised over the remaining
life of the Association's lease, initially against the Tumble run restricted fund and the balance against the
Asset Replacement reserve. The Tumble Run restricted fund was fully utilised by 31 August 2017.

A grant was received from the Jack Petchey Foundation for the cost of the BG funding for gymnasts.

The Buildings Fund was to raise funds for the new extension for the club. The balance of this fund at year
end is £nil.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020

15. Statement of funds (continued)

Statement of funds - prior year

Balance at
1 September

2018
£

Income
£

Expenditure
£

Transfers
in/out

£

Balance at
31 August

2019
£

Unrestricted funds

Designated funds

Maintenance and asset
replacement reserve 466,526 - - 145,241 611,767

 

General funds

General Funds - all funds - 1,182,036 (1,034,824) (145,241) 1,971
 

Total Unrestricted funds 466,526 1,182,036 (1,034,824) - 613,738

Restricted funds

Townmead Project 208,889 - (36,432) - 172,457 

The Jack Petchey Foundation 4,200 2,250 (236) - 6,214 

Acro, tumbling and floor & vault
fund (143) 231 (489) - (401) 

Friends of Richmond Fund 14,937 - (77) - 14,860 

Buildings Fund 96,651 53,150 (74,995) - 74,806 

GMPD Fund 342 - - - 342 

324,876 55,631 (112,229) - 268,278

Total of funds 791,402 1,237,667 (1,147,053) - 882,016
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020

16. Summary of funds

Summary of funds - current year

Balance at 1
September

2019
£

 

Income
£

 

Expenditure
£

 

Transfers
in/out

£
 

Balance at
31 August

2020
£

 
Designated funds 611,767 - - 113,520 725,287 

General funds 1,971 1,073,004 (950,723) (124,252) - 

Restricted funds 268,278 3,723 (123,742) 10,732 158,991 

882,016 1,076,727 (1,074,465) - 884,278

Summary of funds - prior year

Balance at
1 September

2018
£

 

Income
£

 

Expenditure
£

 

Transfers
in/out

£
 

Balance at
31 August

2019
£

 
Designated funds 466,526 - - 145,241 611,767 

General funds - 1,182,036 (1,034,824) (145,241) 1,971 

Restricted funds 324,876 55,631 (112,229) - 268,278 

791,402 1,237,667 (1,147,053) - 882,016

17. Analysis of net assets between funds

Analysis of net assets between funds - current period

Restricted
funds
2020

Unrestricted
funds
2020

Total
funds
2020

        £         £         £

Tangible fixed assets 136,025 733,677 869,702

Current assets 22,966 190,831 213,797

Creditors due within one year - (199,221) (199,221)

Total 158,991 725,287 884,278
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020

17. Analysis of net assets between funds (continued)

Analysis of net assets between funds - prior period

Restricted
funds
2019

Unrestricted
funds
2019

Total
funds
2019

        £         £         £

Tangible fixed assets 247,263 192,001 439,264

Current assets 21,015 703,532 724,547

Creditors due within one year - (281,796) (281,796)

Total 
268,278 613,737 882,015

18. Reconciliation of net movement in funds to net cash flow from operating activities

2020 2019
£ £

Net income for the period (as per Statement of Financial Activities) 2,262 90,614

Adjustments for:

Depreciation charges 66,417 67,131

Decrease in debtors 676 40,740

Decrease in creditors (82,574) (41,269)

Net cash provided by/(used in) operating activities (13,219) 157,216

19. Analysis of cash and cash equivalents

2020 2019
£ £

Cash in hand 211,445 721,519

Total cash and cash equivalents 211,445 721,519
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020

20. Analysis of changes in net debt

At 1
September

2019 Cash flows
At 31

August 2020

£
£ £

Cash at bank and in hand 721,519 (510,074) 211,445

721,519 (510,074) 211,445

21. Related party transactions

The Charity has not entered into any related party transaction during the year, nor are there any
outstanding balances owing between related parties and the Charity at 31 August 2020.
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1. Introduction 

 

 

We have pleasure in submitting our Audit Findings Report setting out the key matters identified and discussed with the charity’s management and finance team 
during our audit of the financial statements of Richmond Gymnastics Association for the year ended 31 August 2019.  

Financial statements 

The Trustees are responsible for the preparation of the financial statements on a going concern basis unless this basis is inappropriate. The Trustees are also 
responsible for ensuring that the financial statements give a true and fair view, that the process your management go through to arrive at the necessary estimates or 
judgements is appropriate, and that any disclosure on going concern is clear, balanced and proportionate.  

Matters from our audit 

We are required by International Standards on Auditing (UK and Ireland) (“ISAs”) to communicate to you our views about any significant qualitative aspects of the 
accounting practices of Richmond Gymnastics Association, including accounting policies, accounting estimates and financial statement disclosures, as well as any 
difficulties encountered during the audit, the written representations we are requesting and any other matters which we believe are significant to your oversight of the 
financial reporting process.  

We are also required to communicate to you matters arising during the audit in connection with the entity's related parties, matters involving non-compliance with 
laws and regulations that come to our attention during the course of the audit, and if we have identified or suspect fraud involving management, employees who 
have significant roles in internal control or others where the fraud results in a material misstatement in the financial statements.  

All matters arising from our audit which we wish to bring to your attention are set out in the following sections of this report.  

We have also provided separately a draft of the representation letter for the charity which we will be requesting from the Trustees when the financial statements are 
approved.  

Audit procedures 

We have been able to undertake our work as set out in our engagement letter dated 8 August 2011 addressed to the Trustees.  No restrictions were placed on our 
audit.  

Our audit procedures, which are designed primarily to enable us to form an opinion on your financial statements, were carried out in accordance with International 
Standards on Auditing (UK and Ireland) (“ISAs”).  

Our work continues to combine substantive procedures involving direct verification of balances and transactions, including obtaining confirmations from third parties 
where we considered this to be necessary, with a review of certain of your financial systems and controls. We also considered as a part of our audit the overall 
neutrality, consistency and clarity of the disclosures in your financial statements.  
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1. Introduction 

 

 

We are able to report that no major issues came to our attention from our review of the operation of your relevant systems and controls. However, we have included 
further comments later in this report where we have identified potential improvements during our audit work. You should note that our evaluation of the systems of 
control at Richmond Gymnastics Association was carried out for the purposes of our audit only and accordingly it is not intended to be a comprehensive review of 
your business processes.  

Independence and ethics 

As we have previously reported, we are not aware of any relationships between Feltons and Richmond Gymnastics Association which would threaten the firm’s audit 
independence or the objectivity of the audit partner and audit staff. We have not identified any further issues with regard to our integrity, objectivity or independence 
since the date of our Audit Planning.  We have prepared the financial statements of the charity but have provided you with details of any adjustments made.  

Legal and regulatory requirements 

In undertaking our audit work, we considered compliance with the following legal and regulatory requirements, where relevant. 

� Charities Act 2011 

� The Charities (Accounts and Reports) Regulations 2008 

� Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial 
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2015) - (Charities SORP (FRS 102)). See below for details of 
this accounting standard. 

� Applicable accounting standards 

 

 

Acknowledgements 

We would like to express our appreciation for the assistance provided to us by the finance team and the other staff at the association during our audit.  

Use of this report 

This report has been prepared for the private use of the Trustees of Richmond Gymnastics Association and its contents should not be disclosed to third parties 
without our prior written consent. We assume no duty, responsibility or liability to any other person who has access to this report. 
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2. Matters from our audit 

 

 

Our audit processes include reviewing the accounting practices of Richmond Gymnastics Association and the disclosures made in the statutory financial statements 
and the annual report of the Trustees. Details of key issues from this review and from our other audit work and related discussions with the charity’s management 
have been recorded below.  

Issues and implications  Management’s comments 

2.1 Opening balances difference  

The 2019 year-end adjusting journals were not correctly processed in Sage.  

The adjustments were posted after the year end rollover in Sage and then backdated, resulting in a 
difference on the brought forward opening balances.  

We suggest in future that any year end journals posted after Sage has been rolled over be posted to 
retained earnings, rather than the individual income and expenditure account codes.  

 

  

 

2.2 Sage trial balance 

A year end rollover on Sage was carried out before any year end reports had been taken, as a result, 
we were not provided with a full detailed trial balance as at 31 August 2020. 

Based on additional information provided to us, we were able to recreate a full trial balance to include 
the income and expenditure balances. However because the 2019 adjusting journals were not posted 
correctly (see note 1) there was a brought forward retained earning difference. 

 

  

2.3 Opening balance difference on Tangible Fixed Assets  

Longley concrete costs of £9,649 were capitalised again in the year, even though they were 
capitalised last year.  

This error occurred because of the problems with the posting of the 2019 year end adjusting journals 
(see note 1). 
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2. Matters from our audit 

 

 

Issues and implications  Management’s comments 

 2.4 Missing authorisations from purchase invoices  

During our purchase audit testing we noted that some purchase invoices were not marked as 
authorised. 

 

  

2.5 Covid-19 and Going concern 

Given the current Covid-19 situation and the sever disruption and impact on the general economy over 
the last 20 months, this is an area of general concern. 

The Trustees confirm that, having considered the expectations and intentions for the next 12 months 
and the availability of working capital, the Association is a going concern. We have asked for 
confirmation of this in the letter of representation. 

 

  

2.6 New constitution 

As noted in previous years, the Association is unincorporated. You may wish to consider incorporation 
and professional indemnity insurance. 

 

  

2.7 Leasehold information – Old Trustee Members 

We note that the signatories on the lease agreement are no longer trustees of Richmond Gymnastics 
Association [RGA]. We recommend that current members of RGA are put on the lease if possible. 

. 
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3. Systems and controls issues 

 

 

We have set out below certain potential improvements to the charity’s processes and controls which we noted during our audit work and which we would like to bring 
to your attention.  

Our evaluation of the systems of control at of Richmond Gymnastics Association was carried out for the purposes of our audit and accordingly it is not intended to be 
a comprehensive review of your business processes. It would not necessarily reveal all weaknesses in accounting practice or internal controls which a special 
investigation might highlight, nor irregularities or errors not material in relation to the financial statements.  

Issues and implications  Management’s comments 

No significant issues noted.   
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4. Matters from previous year 

 

 

We have set out below the issues on which we reported after our audit last year together with an update on how the points raised have been addressed. 

Observations from 2019 and previous years  Update 2020 

4.1 Pending CRB Checks  

We note that there are still some employees with CRB Checks that are ‘pending.’ Per the website: 
https://www.personnelchecks.co.uk/videos/how-long-do-crb-checks-take/  it states that CRB checks 
can take anywhere between 24hours to 6 weeks. We recommend that you chase up on any CRB 
checks that remain outstanding. 

 

  

 

4.2 Leasehold information – Old Trustee Members  

We note that the signatories on the lease agreement are no longer trustees of Richmond Gymnastics 
Association [RGA]. We recommend that current members of RGA are put on the lease if possible. 

  

Included in 2020 

 

4.3 Capital Commitments at year-end regarding the new Build Project  

Phase 1 Contractors were removed due to a disagreement on the build works. As a result, 
construction on completing Phase 1 was halted until new contractors were appointed after the year-
end. No going concern difficulties noted. 

Phase 2 & 3 so will only start after the successful completion of phase 1 and adequate resources have 
been raised. 

  

Dealt with during the year 
 

 

 

4.4 Deferred Income  

We noted that some of the June receipts included within deferred income related to term 3 and 
therefore should have been included as income in the accounts, rather than as deferred income at the 
year-end. The accounts have now been adjusted for this. 

 

  

Dealt with during the year 
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4. Matters from previous year 

 

 

Observations from 2019 and previous years  Update 2020 

4.5 Missing authorisations from purchase invoices 

We noted from our purchases testing that some purchase invoices were not marked as authorised. 

  

Included in 2020 

 

4.6 New constitution 

RGA is currently unincorporated. May want to consider incorporation and professional indemnity 
insurance. 

  

Included to 2020 

 

4.7 Payroll 

We noted several small discrepancies within the payroll function. These included differences between 
timesheets and wages bank payments in comparison to the payroll figures. 

 

  

4.8 On-line payments 

We note that online payments of up to £25,000 may be made by a single person but understand that 
this limit is necessary due to the high nature of certain payments during the year.  We suggest that any 
such large payments are authorised by a second trustee in advance. 

Previous years comments:  

No action taken. RGA remain happy with the arrangement. 

 

  

4.9 Late payment of National insurance and PAYE for July’18 

We note that the payment for July 2018 was made in September 2018 and was therefore late. We 
recommend that all payments owing to HM Revenue & Customs are paid on time and in full to avoid 
late payment interest, penalties and charges. 

  

Dealt with in previous years 
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4. Matters from previous year 

 

 

Observations from 2019 and previous years  Update 2020 

4.10 Capital Commitments  

We have asked the Trustees to confirm that there were no major costs contracted for at the year-end.  

 

  

 

4.11 Related Party transactions 

a) FRS102 requires disclosure of transactions with related parties and the definition of related parties 
includes close family.  The actual amounts paid relating to salaries paid to the family members should 
be disclosed in the accounts, however the total amount has not been disclosed in prior years and 
instead, note 20 has stated that: 
 
 “Some of the Trustees have immediate family members working for the Association as employees, 
but their positions are not considered to have any influence on the way the Association is managed”. 
 
The attached letter of representation asks the Trustees to confirm that this is still the case and that the 
relevant Trustees do not participate in decisions relating to the employment and agreement of the 
salaries of their family members. 
 
We recommend that any conflicts of interest are recorded in the minutes and that the Trustees 
concerned do not take any part in the discussions and decisions regarding the terms and conditions of 
the family members' employment. Charity Commission authority is only required if there is a potential 
financial dependency between a trustee and connected person. 
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4. Matters from previous year 

 

 

Observations from 2019 and previous years  Update 2020 

4.12 Self-employed coaches  

We note that again during the audit that there are self-employed coaches in the year and understand 
that checks have been made and that as the individuals are classified as elite sportspeople, they are 
not treated as employed. We recommend that checks continue to be made yearly to ensure that the 
individuals cannot be considered as employed by RGA. 

 

  

 

4.13 Maintenance and asset replacement reserve 

This is an unrestricted designated reserve and we understand that it was set up some time ago but 
that there are few details as to what it relates.  

In prior years, it was agreed to keep the fund under review. 

Currently, as in previous years, a transfer from the general reserve to this reserve has been made to 
bring the general reserve to zero. 

We recommend that the Trustees decide (and minute) the level at which to maintain the maintenance 
and asset replacement reserve. 

 

Previous years comments:  

The Trustees have confirmed that the general fund should be maintained at zero with any surplus / 
deficit being shown as a movement on the maintenance and asset replacement reserve. 
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5.  Reporting audit adjustments 

International Standards on Auditing (UK and Ireland) require that we report to you all misstatements which we identified as a result of the audit process and which 
were not adjusted, unless those matters are clearly trivial in size or nature. “Trivial” is deemed to be £1,500.  

Our audit approach is based on consideration of audit materiality. We determine materiality for the purposes of the charity’s statutory reporting by our judgement as 
to what adjustments would influence the readers’ perceptions of the financial statements. We do not therefore seek to review all immaterial amounts.  

We seek to assist you in your responsibilities for governance and the systems of internal controls by reporting to you those matters which we encountered during the 
audit and which have been corrected or adjusted in the financial statements. These matters are listed below: 
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Agreed adjustments    

 Net income 
increase 

/(decrease) 

Assets 
increase 

/(decrease) 

Liabilities 
increase 

/(decrease) 

 £ £ £ 

Net position per financial statements at start of audit 115,754 
 

 
 

 
 

    

Prior year adjustments to agree brought forward retained reserves balance (103,843)   

Buildings Fund adjustment for prior year posting (9,649) (9,649)  

    

    

Total adjustments (113,492) (9,649)  

Net results / funds per financial statements presented to the Trustees 2,262 
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Unadjusted errors or differences    

 Net income 
increase 

/(decrease) 

Assets 
increase 

/(decrease) 

Liabilities 
increase 

/(decrease) 

 £ £ £ 

Net position per financial statements at start of audit 2,262 
 

 
 

 
 

    

Class refunds given post year end  (6,026)  6,026 

Depreciation recalculation during testing (2,573) (2,573)  

Deferred fees difference 4,205  (4,205) 

Pension liability difference 3,151  (3,151) 

Total adjustments (1,243) (2,573) (1,330) 

Net results / funds per financial statements presented to the Trustees 1,019 
 

 
 

 
 

 

 

We have listed above the misstatements identified. As discussed you consider the effect of the adjustments to be immaterial, therefore we shall need written 
representation from you to that effect.  
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6. Representation letter 

 

 

 

SEE SEPARATE SCHEDULE



Feltons Chartered Accountants 
 

 

7. External developments that may affect you 

 

7 We have summarised below the recent changes in the Charity sector and other developments which we believe may be of interest and relevant to you. Please 

note that this information is provided as a summary only and that you should seek further advice if you believe that you have any specific related issues or intend 

to take or not take action based on any of the comments below.   

 

 

  7.1        DATA PROTECTION REFORM 

 
 On 25th May 2018 the Data Protection Act (DPA) changed to the General DATA Protection Regulation (GDPR). There were 12 key steps set out by the Information 

Commissioner’s Office (ICO) to prepare for the change: 

1) Awareness – Decision makers and key personnel should be made aware the law is changing to GDPR and the impact it is likely to have. 

2) Information you hold – Document what personal data you hold, where it came from and who you share it with. An information audit may be useful in helping to 

organise this. 

3) Communicating privacy information – Review current privacy notices and plan any necessary changes in time for GDPR. 

4) Individual rights – Ensure current procedures cover all the rights an individual has, including how you would delete personal data or provide data 

electronically. 

5) Subject access requests – update procedures and plan how to handle requests within the new timescales and provide additional information. 

6) Lawful basis for processing personal data – Identify the lawful basis for your processing activity in the GDPR, document it and update privacy notice to 

explain it. 

7) Consent – Review how you seek, record and manage consent and whether any changes need to be made. Refresh existing consents now if they don’t meet 

GDPR standard. 

8) Children – Consider whether you need a system to verify individuals ages and obtain parental or guardian consent for any data processing activity. 

9) Data breaches – Ensure you have the right procedures in place to detect, report and investigate personal data breach. 

10) Data protection by design and date protection impact assessments – Familiarise yourself with the ICO’s code of practice on Privacy Impact Assessments 

as well as the latest guidance from the Article 29 Working Party and work out how and when to implement them in your organisation. 

11) Data protection officers – Designate someone to take responsibility for data protection compliance and assess where this role will sit within your 

organisation’s structure and governance arrangements. Consider whether you are required to formally designate a Data Protection Officer.  

12) International – This would not apply to Richmond Gymnastics Association. 

The above information, along with further detail can be found on www.ico.org.uk 
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7. External developments that may affect you 

 

7.2      NEW CHARITY GOVERNANCE CODE 

 

New Charity Governance Code was published on 13 July 2017, the same time the Charity Commission withdrew its publication CC10. The code lays out the 

principles for seven key areas of governance, together with recommended practice for each principle. The principles are as follows: 

 

1) Organisation purpose – The board needs to be clear about the charity’s aims and ensures that these are being delivered effectively and sustainably. 

2) Leadership – Every charity is led by an effective board that provides strategic leadership in line with the charity’s aims and values. 

3) Integrity – The board acts with integrity, adopting values and creating a culture which help to achieve the organisation’s charitable purposes. The board is 

aware of the importance of the public’s confidence and trust in charities, and trustees undertake their duties accordingly. 

4) Decision making, risk and control - The board makes sure that its decision-making processes are informed, rigorous and timely and that effective 

delegation, control and risk assessment and management systems are set up and monitored. 

5) Board effectiveness - The board works as an effective team, using the appropriate balance of skills, experience, backgrounds and knowledge to make 

informed decisions. 

6) Diversity - The board’s approach to diversity supports its effectiveness, leadership and decision-making. 

7) Openness and accountability - The board leads the organisation in being transparent and accountable. The charity is open in its work, unless there is 

good reason for it not to be. 

 

The above information was taken from www.charitygovernancecode.org/en/about-the-code1/using-the-code 

 

 



 

 

 

 

 

 

 

 

Richmond Gymnastics 
Association 
 

Year ended 31 August 2020 

Audit Findings Report 

 



Feltons Chartered Accountants 
 

 

Contents 

 

 

• Introduction 

• Matters from our audit 

• Systems and controls issues 

• Matters from last year 

• Reporting audit adjustments 

• Representation letter 

• External developments that may affect you



Feltons Chartered Accountants 
 

 

1. Introduction 

 

 

We have pleasure in submitting our Audit Findings Report setting out the key matters identified and discussed with the charity’s management and finance team 
during our audit of the financial statements of Richmond Gymnastics Association for the year ended 31 August 2019.  

Financial statements 

The Trustees are responsible for the preparation of the financial statements on a going concern basis unless this basis is inappropriate. The Trustees are also 
responsible for ensuring that the financial statements give a true and fair view, that the process your management go through to arrive at the necessary estimates or 
judgements is appropriate, and that any disclosure on going concern is clear, balanced and proportionate.  

Matters from our audit 

We are required by International Standards on Auditing (UK and Ireland) (“ISAs”) to communicate to you our views about any significant qualitative aspects of the 
accounting practices of Richmond Gymnastics Association, including accounting policies, accounting estimates and financial statement disclosures, as well as any 
difficulties encountered during the audit, the written representations we are requesting and any other matters which we believe are significant to your oversight of the 
financial reporting process.  

We are also required to communicate to you matters arising during the audit in connection with the entity's related parties, matters involving non-compliance with 
laws and regulations that come to our attention during the course of the audit, and if we have identified or suspect fraud involving management, employees who 
have significant roles in internal control or others where the fraud results in a material misstatement in the financial statements.  

All matters arising from our audit which we wish to bring to your attention are set out in the following sections of this report.  

We have also provided separately a draft of the representation letter for the charity which we will be requesting from the Trustees when the financial statements are 
approved.  

Audit procedures 

We have been able to undertake our work as set out in our engagement letter dated 8 August 2011 addressed to the Trustees.  No restrictions were placed on our 
audit.  

Our audit procedures, which are designed primarily to enable us to form an opinion on your financial statements, were carried out in accordance with International 
Standards on Auditing (UK and Ireland) (“ISAs”).  

Our work continues to combine substantive procedures involving direct verification of balances and transactions, including obtaining confirmations from third parties 
where we considered this to be necessary, with a review of certain of your financial systems and controls. We also considered as a part of our audit the overall 
neutrality, consistency and clarity of the disclosures in your financial statements.  
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1. Introduction 

 

 

We are able to report that no major issues came to our attention from our review of the operation of your relevant systems and controls. However, we have included 
further comments later in this report where we have identified potential improvements during our audit work. You should note that our evaluation of the systems of 
control at Richmond Gymnastics Association was carried out for the purposes of our audit only and accordingly it is not intended to be a comprehensive review of 
your business processes.  

Independence and ethics 

As we have previously reported, we are not aware of any relationships between Feltons and Richmond Gymnastics Association which would threaten the firm’s audit 
independence or the objectivity of the audit partner and audit staff. We have not identified any further issues with regard to our integrity, objectivity or independence 
since the date of our Audit Planning.  We have prepared the financial statements of the charity but have provided you with details of any adjustments made.  

Legal and regulatory requirements 

In undertaking our audit work, we considered compliance with the following legal and regulatory requirements, where relevant. 

� Charities Act 2011 

� The Charities (Accounts and Reports) Regulations 2008 

� Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial 
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2015) - (Charities SORP (FRS 102)). See below for details of 
this accounting standard. 

� Applicable accounting standards 

 

 

Acknowledgements 

We would like to express our appreciation for the assistance provided to us by the finance team and the other staff at the association during our audit.  

Use of this report 

This report has been prepared for the private use of the Trustees of Richmond Gymnastics Association and its contents should not be disclosed to third parties 
without our prior written consent. We assume no duty, responsibility or liability to any other person who has access to this report. 
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2. Matters from our audit 

 

 

Our audit processes include reviewing the accounting practices of Richmond Gymnastics Association and the disclosures made in the statutory financial statements 
and the annual report of the Trustees. Details of key issues from this review and from our other audit work and related discussions with the charity’s management 
have been recorded below.  

Issues and implications  Management’s comments 

2.1 Opening balances difference  

The 2019 year-end adjusting journals were not correctly processed in Sage.  

The adjustments were posted after the year end rollover in Sage and then backdated, resulting in a 
difference on the brought forward opening balances.  

We suggest in future that any year end journals posted after Sage has been rolled over be posted to 
retained earnings, rather than the individual income and expenditure account codes.  

 

  

 

2.2 Sage trial balance 

A year end rollover on Sage was carried out before any year end reports had been taken, as a result, 
we were not provided with a full detailed trial balance as at 31 August 2020. 

Based on additional information provided to us, we were able to recreate a full trial balance to include 
the income and expenditure balances. However because the 2019 adjusting journals were not posted 
correctly (see note 1) there was a brought forward retained earning difference. 

 

  

2.3 Opening balance difference on Tangible Fixed Assets  

Longley concrete costs of £9,649 were capitalised again in the year, even though they were 
capitalised last year.  

This error occurred because of the problems with the posting of the 2019 year end adjusting journals 
(see note 1). 
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2. Matters from our audit 

 

 

Issues and implications  Management’s comments 

 2.4 Missing authorisations from purchase invoices  

During our purchase audit testing we noted that some purchase invoices were not marked as 
authorised. 

 

  

2.5 Covid-19 and Going concern 

Given the current Covid-19 situation and the sever disruption and impact on the general economy over 
the last 20 months, this is an area of general concern. 

The Trustees confirm that, having considered the expectations and intentions for the next 12 months 
and the availability of working capital, the Association is a going concern. We have asked for 
confirmation of this in the letter of representation. 

 

  

2.6 New constitution 

As noted in previous years, the Association is unincorporated. You may wish to consider incorporation 
and professional indemnity insurance. 

 

  

2.7 Leasehold information – Old Trustee Members 

We note that the signatories on the lease agreement are no longer trustees of Richmond Gymnastics 
Association [RGA]. We recommend that current members of RGA are put on the lease if possible. 

. 
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3. Systems and controls issues 

 

 

We have set out below certain potential improvements to the charity’s processes and controls which we noted during our audit work and which we would like to bring 
to your attention.  

Our evaluation of the systems of control at of Richmond Gymnastics Association was carried out for the purposes of our audit and accordingly it is not intended to be 
a comprehensive review of your business processes. It would not necessarily reveal all weaknesses in accounting practice or internal controls which a special 
investigation might highlight, nor irregularities or errors not material in relation to the financial statements.  

Issues and implications  Management’s comments 

No significant issues noted.   
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4. Matters from previous year 

 

 

We have set out below the issues on which we reported after our audit last year together with an update on how the points raised have been addressed. 

Observations from 2019 and previous years  Update 2020 

4.1 Pending CRB Checks  

We note that there are still some employees with CRB Checks that are ‘pending.’ Per the website: 
https://www.personnelchecks.co.uk/videos/how-long-do-crb-checks-take/  it states that CRB checks 
can take anywhere between 24hours to 6 weeks. We recommend that you chase up on any CRB 
checks that remain outstanding. 

 

  

 

4.2 Leasehold information – Old Trustee Members  

We note that the signatories on the lease agreement are no longer trustees of Richmond Gymnastics 
Association [RGA]. We recommend that current members of RGA are put on the lease if possible. 

  

Included in 2020 

 

4.3 Capital Commitments at year-end regarding the new Build Project  

Phase 1 Contractors were removed due to a disagreement on the build works. As a result, 
construction on completing Phase 1 was halted until new contractors were appointed after the year-
end. No going concern difficulties noted. 

Phase 2 & 3 so will only start after the successful completion of phase 1 and adequate resources have 
been raised. 

  

Dealt with during the year 
 

 

 

4.4 Deferred Income  

We noted that some of the June receipts included within deferred income related to term 3 and 
therefore should have been included as income in the accounts, rather than as deferred income at the 
year-end. The accounts have now been adjusted for this. 

 

  

Dealt with during the year 
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4. Matters from previous year 

 

 

Observations from 2019 and previous years  Update 2020 

4.5 Missing authorisations from purchase invoices 

We noted from our purchases testing that some purchase invoices were not marked as authorised. 

  

Included in 2020 

 

4.6 New constitution 

RGA is currently unincorporated. May want to consider incorporation and professional indemnity 
insurance. 

  

Included to 2020 

 

4.7 Payroll 

We noted several small discrepancies within the payroll function. These included differences between 
timesheets and wages bank payments in comparison to the payroll figures. 

 

  

4.8 On-line payments 

We note that online payments of up to £25,000 may be made by a single person but understand that 
this limit is necessary due to the high nature of certain payments during the year.  We suggest that any 
such large payments are authorised by a second trustee in advance. 

Previous years comments:  

No action taken. RGA remain happy with the arrangement. 

 

  

4.9 Late payment of National insurance and PAYE for July’18 

We note that the payment for July 2018 was made in September 2018 and was therefore late. We 
recommend that all payments owing to HM Revenue & Customs are paid on time and in full to avoid 
late payment interest, penalties and charges. 

  

Dealt with in previous years 
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4. Matters from previous year 

 

 

Observations from 2019 and previous years  Update 2020 

4.10 Capital Commitments  

We have asked the Trustees to confirm that there were no major costs contracted for at the year-end.  

 

  

 

4.11 Related Party transactions 

a) FRS102 requires disclosure of transactions with related parties and the definition of related parties 
includes close family.  The actual amounts paid relating to salaries paid to the family members should 
be disclosed in the accounts, however the total amount has not been disclosed in prior years and 
instead, note 20 has stated that: 
 
 “Some of the Trustees have immediate family members working for the Association as employees, 
but their positions are not considered to have any influence on the way the Association is managed”. 
 
The attached letter of representation asks the Trustees to confirm that this is still the case and that the 
relevant Trustees do not participate in decisions relating to the employment and agreement of the 
salaries of their family members. 
 
We recommend that any conflicts of interest are recorded in the minutes and that the Trustees 
concerned do not take any part in the discussions and decisions regarding the terms and conditions of 
the family members' employment. Charity Commission authority is only required if there is a potential 
financial dependency between a trustee and connected person. 
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4. Matters from previous year 

 

 

Observations from 2019 and previous years  Update 2020 

4.12 Self-employed coaches  

We note that again during the audit that there are self-employed coaches in the year and understand 
that checks have been made and that as the individuals are classified as elite sportspeople, they are 
not treated as employed. We recommend that checks continue to be made yearly to ensure that the 
individuals cannot be considered as employed by RGA. 

 

  

 

4.13 Maintenance and asset replacement reserve 

This is an unrestricted designated reserve and we understand that it was set up some time ago but 
that there are few details as to what it relates.  

In prior years, it was agreed to keep the fund under review. 

Currently, as in previous years, a transfer from the general reserve to this reserve has been made to 
bring the general reserve to zero. 

We recommend that the Trustees decide (and minute) the level at which to maintain the maintenance 
and asset replacement reserve. 

 

Previous years comments:  

The Trustees have confirmed that the general fund should be maintained at zero with any surplus / 
deficit being shown as a movement on the maintenance and asset replacement reserve. 
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5.  Reporting audit adjustments 

International Standards on Auditing (UK and Ireland) require that we report to you all misstatements which we identified as a result of the audit process and which 
were not adjusted, unless those matters are clearly trivial in size or nature. “Trivial” is deemed to be £1,500.  

Our audit approach is based on consideration of audit materiality. We determine materiality for the purposes of the charity’s statutory reporting by our judgement as 
to what adjustments would influence the readers’ perceptions of the financial statements. We do not therefore seek to review all immaterial amounts.  

We seek to assist you in your responsibilities for governance and the systems of internal controls by reporting to you those matters which we encountered during the 
audit and which have been corrected or adjusted in the financial statements. These matters are listed below: 
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Agreed adjustments    

 Net income 
increase 

/(decrease) 

Assets 
increase 

/(decrease) 

Liabilities 
increase 

/(decrease) 

 £ £ £ 

Net position per financial statements at start of audit 115,754 
 

 
 

 
 

    

Prior year adjustments to agree brought forward retained reserves balance (103,843)   

Buildings Fund adjustment for prior year posting (9,649) (9,649)  

    

    

Total adjustments (113,492) (9,649)  

Net results / funds per financial statements presented to the Trustees 2,262 
 

 
 

 
 

 

 
 
 

   

 

 

 

 



Feltons Chartered Accountants 
 

 

 

Unadjusted errors or differences    

 Net income 
increase 

/(decrease) 

Assets 
increase 

/(decrease) 

Liabilities 
increase 

/(decrease) 

 £ £ £ 

Net position per financial statements at start of audit 2,262 
 

 
 

 
 

    

Class refunds given post year end  (6,026)  6,026 

Depreciation recalculation during testing (2,573) (2,573)  

Deferred fees difference 4,205  (4,205) 

Pension liability difference 3,151  (3,151) 

Total adjustments (1,243) (2,573) (1,330) 

Net results / funds per financial statements presented to the Trustees 1,019 
 

 
 

 
 

 

 

We have listed above the misstatements identified. As discussed you consider the effect of the adjustments to be immaterial, therefore we shall need written 
representation from you to that effect.  
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6. Representation letter 

 

 

 

SEE SEPARATE SCHEDULE
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7. External developments that may affect you 

 

7 We have summarised below the recent changes in the Charity sector and other developments which we believe may be of interest and relevant to you. Please 

note that this information is provided as a summary only and that you should seek further advice if you believe that you have any specific related issues or intend 

to take or not take action based on any of the comments below.   

 

 

  7.1        DATA PROTECTION REFORM 

 
 On 25th May 2018 the Data Protection Act (DPA) changed to the General DATA Protection Regulation (GDPR). There were 12 key steps set out by the Information 

Commissioner’s Office (ICO) to prepare for the change: 

1) Awareness – Decision makers and key personnel should be made aware the law is changing to GDPR and the impact it is likely to have. 

2) Information you hold – Document what personal data you hold, where it came from and who you share it with. An information audit may be useful in helping to 

organise this. 

3) Communicating privacy information – Review current privacy notices and plan any necessary changes in time for GDPR. 

4) Individual rights – Ensure current procedures cover all the rights an individual has, including how you would delete personal data or provide data 

electronically. 

5) Subject access requests – update procedures and plan how to handle requests within the new timescales and provide additional information. 

6) Lawful basis for processing personal data – Identify the lawful basis for your processing activity in the GDPR, document it and update privacy notice to 

explain it. 

7) Consent – Review how you seek, record and manage consent and whether any changes need to be made. Refresh existing consents now if they don’t meet 

GDPR standard. 

8) Children – Consider whether you need a system to verify individuals ages and obtain parental or guardian consent for any data processing activity. 

9) Data breaches – Ensure you have the right procedures in place to detect, report and investigate personal data breach. 

10) Data protection by design and date protection impact assessments – Familiarise yourself with the ICO’s code of practice on Privacy Impact Assessments 

as well as the latest guidance from the Article 29 Working Party and work out how and when to implement them in your organisation. 

11) Data protection officers – Designate someone to take responsibility for data protection compliance and assess where this role will sit within your 

organisation’s structure and governance arrangements. Consider whether you are required to formally designate a Data Protection Officer.  

12) International – This would not apply to Richmond Gymnastics Association. 

The above information, along with further detail can be found on www.ico.org.uk 
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7. External developments that may affect you 

 

7.2      NEW CHARITY GOVERNANCE CODE 

 

New Charity Governance Code was published on 13 July 2017, the same time the Charity Commission withdrew its publication CC10. The code lays out the 

principles for seven key areas of governance, together with recommended practice for each principle. The principles are as follows: 

 

1) Organisation purpose – The board needs to be clear about the charity’s aims and ensures that these are being delivered effectively and sustainably. 

2) Leadership – Every charity is led by an effective board that provides strategic leadership in line with the charity’s aims and values. 

3) Integrity – The board acts with integrity, adopting values and creating a culture which help to achieve the organisation’s charitable purposes. The board is 

aware of the importance of the public’s confidence and trust in charities, and trustees undertake their duties accordingly. 

4) Decision making, risk and control - The board makes sure that its decision-making processes are informed, rigorous and timely and that effective 

delegation, control and risk assessment and management systems are set up and monitored. 

5) Board effectiveness - The board works as an effective team, using the appropriate balance of skills, experience, backgrounds and knowledge to make 

informed decisions. 

6) Diversity - The board’s approach to diversity supports its effectiveness, leadership and decision-making. 

7) Openness and accountability - The board leads the organisation in being transparent and accountable. The charity is open in its work, unless there is 

good reason for it not to be. 

 

The above information was taken from www.charitygovernancecode.org/en/about-the-code1/using-the-code 
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