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Trustees’ Report 

Introduction by the Chair of Trustees, Dr Charmaine Griffiths 

As we celebrate our 35th anniversary, we do so with pride that the Trust has provided more 
support for organisations across the UK this year than ever before.  In such challenging 
times frontline welfare charities have faced unprecedented pressures every day, and our 
volunteers and team have risen to meet their needs. 

Cranfield Trust exists to support welfare charities, and we focus on the small to medium 
size organisations which provide critical services on a local or regional basis.  These 
organisations have limited resources or opportunity to invest in organisation or personal 
development - but are unparalleled experts in the services they provide.  They inspire us 
every day by their commitment, expertise and resourcefulness. 

Over the last year, our mentoring and peer group support has helped to build personal 
resilience for leaders and managers. Our consultancy has enabled charities to address 
organisational challenges and brought direction through strategic projects.  And our 
telephone advice, webinars and information resources have offered support to thousands 
of participants. 

We hear every day how important these lifelines of support are for charities, and have seen 
nearly half of our new consultancy and mentoring activities last year arising from returning 
clients.  And while we always seek to maintain a balance between reaching new 
organisations and continuing support for previous clients, we’ve seen how important it is to 
step up support for existing clients in the face of immense pressures on charities and the 
people they serve alike. 

As we’ve developed our impact framework, Journey to Excellence, we’ve started to use 
the data we draw from to enable individual charities to benchmark their progress, and 
established a Journey to Excellence Recognition Badge to celebrate their commitment to 
organisational development. 

As ever, none of the impact we make on thousands of organisations and countless people 
every year would be possible without our so many Cranfield Trust supporters. We are 
deeply grateful to our volunteers, and to our funders and donors, whose generous support 
makes our services possible. We also pay tribute here to our dedicated team and the clients 
who trust us in partnering with our services and support. I’d like also to take the opportunity 
to recognise the leadership of our CEO Amanda Tincknell, who recently announced her 
plans to retire in 2025. As we undertake the search for her successor, we do so knowing we 
can look to build on the remarkable legacy Amanda will leave us with. 

The Trust is extremely fortunate to benefit from great support: we are deeply grateful for 
the steadfast support of our Patron, HRH The Princess Royal, who inspires our work 
through her encouragement, support and leadership.   

On behalf of the Board of Trustees, we are pleased to present the report and audited 
financial statements for the year ended 30th September 2024. 
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Objectives and Activities 

Cranfield Trust’s purpose, as set out in the objects contained in the company’s Articles of 
Association, are: 

 To promote and improve the efficiency and effectiveness of charities, not-for-profit 
organisations and voluntary groups supporting human welfare through the provision of 
management information, advice and support services. 

 To further such charitable purpose or purposes for the public benefit, according to the 
law of England and Wales, as the trustees in their absolute discretion from time to time 
determine. 

The Trust’s vision is for strong and effective charities, that change lives and our society.  

We are driven by our values; they are what make us unique and shape everything we do: 

 We care and connect 
 We learn and lead 
 We focus on impact 
 We meet the moment 
 We raise the bar 

Public Benefit 

In shaping our objectives this year and planning our activities, the Trustees have considered 
the Charity Commission’s guidance on public benefit set out in section 17 of the Charities 
Act 2011.  We endeavour to engage with charities across the United Kingdom to encourage 
them to access our services, and we work to expand our reach and to develop new services 
to meet need and demand.  We continue to champion issues that have an impact on the 
charities we work with and strive to raise awareness about the challenges faced by the third 
sector.  

Achievements and Performance 

Cranfield Trust is the leading provider of pro bono management support to the voluntary 
sector, empowering welfare organisations with the capabilities and confidence to thrive 
and change lives.  We are active in England, Scotland, Wales and Northern Ireland and have 
a national register of around 1,450 skilled management professionals who are our 
volunteers, largely from the commercial sector.  

Our purpose is to empower charities with confidence and capabilities to thrive, and in 
everything we do we harness the skills and knowledge of volunteers to help charities adapt, 
succeed and deliver.  

Our services are focussed on charity organisation development, and to supporting charity 
leaders and managers.  They are: 

 Organisation support: Management Consultancy and ‘On Call’ telephone advice 
 Leader support: Mentoring and Peer to Peer Exchange group support 
 Sector support: Webinars and online Information Resources  
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Our impact report for 2023-24 is available to read at: 
https://www.cranfieldtrust.org/pages/8-our-impact 

This year the Trust celebrated its 35th anniversary. We marked this anniversary at a difficult 
time for the sector with frontline social welfare organisations under significant pressure to 
respond to increased needs of their beneficiaries, whilst experiencing an increasingly 
competitive fundraising climate. We saw record levels of activity as our volunteers and 
team worked alongside our charity clients, responding to their needs.  

We started 401 new consultancy projects and 126 new mentoring assignments during the 
year.  Combining consultancy and mentoring services, our most intensive services, we 
started 527 new assignments in total.  This was a 13% increase from the previous year, and 
our highest activity level ever. We had an extraordinary 919 assignments active in the year.  

During our 35th anniversary year we launched new fundraising initiatives that helped to 
celebrate all the people that make our work possible and raise awareness and funds for our 
capacity building work. We introduced our first Charity Management Month in May to raise 
awareness of the services we offer and to encourage leaders and managers to prioritise 
organisation and management development. We also introduced a new Journey to 
Excellence Recognition Badge for charities that have worked through our Journey to 
Excellence assessment framework to celebrate their hard work and commitment to 
improvement.  

Across all our services, we provided 29,265 hours of management support to charities. We 
conservatively value our services to the third sector at £3.1 million. The value of the care 
and support given to build the confidence of charity leaders and organisation is priceless.  

Volunteers 

Our volunteers are Cranfield Trust - we could not operate without them and are extremely 
fortunate to benefit from their generous support and expertise.   

Despite the wider sector reporting a challenge recruiting and retaining volunteers, we are 
pleased to report another increase in the number of volunteers joining us this year, with 225 
new volunteer management professionals joining us to share their skills, knowledge and 
expertise through a range of volunteer roles. This brings our total number of volunteers to 
1,453 at the end of the year.  

We thank all our volunteers for their support and commitment. 

Supporters and Partners 

With the invaluable support of our donors and funders, we have been able to work with 
hundreds of charities this year, and have continued to develop, improve and grow as an 
organisation.  

We are extremely grateful to all those who have made our work possible through 
donations, grants, partnerships, and ‘in kind’ support and services.  

 

  

https://www.cranfieldtrust.org/pages/8-our-impact
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Unrestricted grants and donations 

Donations and unrestricted funding have been essential in enabling us to continue to 
respond to the demands and needs of our charity clients, helping us to sustain and 
consolidate our core services and provide flexible services at a critical time. 

During the year we were grateful for the significant unrestricted support of The Princess 
Anne’s Charities, The Beatrice Laing Trust, John Bothamley, The Britford Bridge Trust, The 
Dulverton Trust, The EQ Foundation, Gaynor and Edward Humphreys, Antony and Amanda 
Jenkins, Pears Foundation, The Robert and Rosie Wright Charity, Simon Rowlands and The 
Tuixen Foundation.  

We are also grateful for the financial contributions of our community of donors who have 
made regular or occasional financial gifts to the Trust during the year.  

Two initiatives for our 35th anniversary year helped to increase unrestricted donations and 
commitments to the Trust during the year. 

We launched our Smart Circle as a pathway through which philanthropists and individual 
supporters could make substantial contributions to support the Trust’s work. 

We ran #CharityChallenge35 as a celebration of the people who make the Trust’s work 
possible, inviting supporters, volunteers and staff to undertake an activity they enjoy to 
raise awareness and generate vital funds. 

Restricted grants and donations 

We are very grateful to the generous funders and donors who have provided financial 
support for specific activities at the Trust, or towards our services for charities in specific 
regions or sub-sectors.  We have received generous support from: 

 The Albert Hunt Trust 
 The Colyer-Fergusson Charitable Trust (Kent) 
 Garfield Weston Foundation (Midlands, North West and South West) 
 Islamic Relief UK 
 The Lawson Trust (Kent and Sussex) 
 Masonic Charitable Foundation (supporting our webinars, peer to peer groups and the 

Charity Management Matters research project and report) 
 The Moondance Foundation (Wales) 
 Pen y Cymoedd Wind Farm Community Fund (Pen y Cymoedd area of benefit) 
 Shears Foundation (Tyne & Wear / Northumberland) 
 The Society of the Holy Child Jesus (towards services for charities supporting Refugees 

and Asylum Seekers) 
 The Steel Charitable Trust (Bedfordshire) 
 The Waterloo Foundation 
 The 29th May 1969 Charitable Trust (West Midlands) 
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Partners and programmes 

Alongside our support for individual charities, during the last year, we are proud to have 
worked in partnership with 11 grant-making organisations to deliver enhanced capacity 
building and development support for communities of charities and grantees, addressing 
clients’ needs and funders’ strategic objectives.  We are delighted to have worked with the 
following new and ongoing partners during the year: 

 City Bridge Foundation 
 Essex Community Foundation 
 The Gannochy Trust 
 Gloucestershire Community Foundation 
 Jack Petchey Foundation 
 Lloyds Bank Foundation 
 Masonic Charitable Foundation 
 Mercers’ Charitable Foundation  
 Ministry of Justice 
 Porticus 
 The Triangle Trust 1949 Fund 

Other support and contributions 

We were very grateful for the in-kind support and pro bono services we received from 
CAPCO, C Barrington Brown, MSW Thames Valley Ltd and Salesforce UK Limited. 

Review of Services 

Organisation Support: Management Consultancy  

Level of activity: Our key activity measure across all services is the number of new activities 
started, as the start of each assignment is when most of our staff time is needed, and this 
drives our resourcing plans.   

In 2023-24 we started 401 new consultancy projects across the UK.  In the year, we had a 
higher proportion of returning clients than previously, 46% of our new consultancy and 
mentoring assignments were with organisations we had supported previously.   

Impact: This has been our fourth full year of using our unique impact framework, Journey 
to Excellence (J2E).  J2E enables us to work closely with charities to assess their 
management strengths and areas for development, to introduce the right support, and to 
evaluate the impact of the support after each project.  Each project is individual, and each 
charity has its own ‘journey’. 

Across all the 153 completed Journey to Excellence assessments that we captured during 
the year, our consultancy clients moved 17% closer to excellence in their main project area. 
82% of completed J2Es related to consultancy projects in leadership and strategic 
direction.  Leadership and strategic direction was the area that showed the strongest 
improvement, with an 18% positive change, followed by financial management.  We also 
collect feedback from consultancy clients: 

 99% of charity clients would recommend Cranfield Trust to others 
 96% were very satisfied or satisfied with the support provided 
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 95% said that the learning they experienced through the project was excellent, very 
good or good 

“Support from Cranfield Trust has been transformative.  Our volunteer consultant was 
incredibly helpful and ensured that we were able to think strategically about what our 
organisation needs for the next three years.”  Oxfordshire Sexual Abuse and Rape Crisis 
Centre 

Organisation Support: Cranfield Trust ‘On Call’ 

Our On Call telephone or online advice service provides free help and guidance to charity 
leaders facing critical issues or addressing immediate short questions which do not need a 
full consultancy project.  For the first time this year we offered charities a diagnostic 
conversation through On Call, using Journey to Excellence, to help identify a baseline 
position on their management strengths and areas for future development.  

Level of activity and nature of support: We have 65 volunteers who support On Call, and 
177 charity leaders received On Call advice in the last year.  Most calls were on finance 
topics and 24% On Calls covered organisational diagnostics.  

 98% of charities felt that the call helped them with their problem or issue 
 100% of charities would use the service again 
 100% of charities would recommend the service to other charities 

Leader Support: Mentoring 

Leader support has continued to be a strong area of demand for the Trust during 2023-24, 
with mentoring making up 24% of our intensive one to one support activities.  We offer 
mentoring to Chief Executives, emerging leaders, and Chairs.  

Level of activity: We started 126 new mentoring assignments during the year and ran 20 
reflective sessions for volunteer mentors.   

 100% of mentees reported excellent, very good or good learning from their Mentor-
Mentee Partnership 

 100% would recommend Cranfield Trust mentoring 
 99% were very satisfied or satisfied with the mentoring relationship 
 96% reported that mentoring exceeded or met their expectations 

Charity leaders reported the main benefits of our mentoring to be: learning how to 
approach different scenarios, developing personal confidence and self-belief, and 
providing a positive influence on personal wellbeing. 

“Cranfield Trust’s mentoring programme was transformative for me as a charity leader. My 
mentor was brilliant and helped me to better understand myself and unlock my potential as 
a leader.  I now feel much more confident in my own abilities and better able to process my 
own thoughts and feelings, supporting better decision making.  I also have a range of tools 
and approaches to draw on as I navigate the constant change that leadership throws at us.  I 
would thoroughly recommend this programme.”  Sports Funding Trust, London 
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Leader Support: Peer to Peer Exchange 

Peer to Peer Exchange sessions provide a sense of solidarity and give charity leaders a 
greater awareness of different ways to approach their problems, helping to improve 
effectiveness and resilience.  Through participating, people also develop their questioning 
and coaching skills.  The sessions are facilitated by trained Cranfield Trust volunteers who 
support each group over six meetings. 

Level of activity: 65 participants took part in 12 groups during the year. 

 100% of charity participants would recommend Peer to Peer Exchange to others 
 100% of participants rated their learning through participating as excellent, very good or 

good 
 100% were satisfied or very satisfied with their experience of Peer to Peer Exchange 
 98% of participants developed leadership capacity 
 95% of participants said the Exchange had given them confidence to take action 

“The Peer to Peer support provided was incredible, the relationship that we managed to 
develop as a group which was facilitated by Nadine wasn't expected but became the 
central to my development. Significantly, I was able to be more honest and know that I 
wasn’t going to be judged and my peers would support as best they could.”  
Rape and Sexual Abuse Charity Leader 

Supporting sector development: Webinars 

Our free webinars provide topical learning and development opportunities for charity 
leaders, teams and volunteers.  

98% of attendees at the live webinars said they would recommend our webinars to others. 
In total, we had 3,895 registrations for webinars, all of whom received a link to the webinar 
recordings and slide decks from the sessions for which they registered, and links to wider 
reading related to the webinar topic. 

Our webinars are in two streams: 

 Essentials to Excellence (covering a range of practical management topics) 
 Learning with Leaders (insight and fresh thinking from academics and leading 

practitioners) 

Level of activity:  During the year, we had a total of 2,239 delegates at our 19 live webinar 
sessions, with some individuals attending one or more sessions.  This is a 55% increase on 
attendance figures last year.  We also had 774 views of webinar recordings through our 
webinar channel.  The top three webinars by attendance numbers were: ‘Sustainable 
fundraising: reducing grant reliance and growing diverse income sources’; ‘Unrestricted 
revenue without tears’, and ‘Rethinking AI and its impact on businesses, charities and 
humanity’.  

The most viewed recordings were: ‘Charitable AI: practically where do I start and what do I 
do after that?’; ‘Rethinking AI and its impact on businesses, charities and humanity’ and 
‘Metropolitan Police cyber security: how we can help your charity’. 

 98% of delegates would recommend our webinars to others 
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 93% of delegates rated the webinars as excellent, very good or good 
 92% said that the webinar they attended met or exceeded their expectations 

“I have over the years signed in to countless webinars and training sessions online, to learn 
more about the things I need to learn about regarding charity work - and the Cranfield 
Trust webinar sessions have always stood out way ahead of all others.  I learn more in an 
hour from Cranfield Trust, than I do from many hours of other webinars.  Thank you!” 
Attendee at webinar, ‘Sustainable fundraising: reducing grant reliance and growing diverse 
income sources’ 

Supporting sector development: Information resources  

The open to all resource area of our website hosts a range of valuable materials, 
information and guidance on essential non-profit management areas: leadership and 
strategic direction, financial management and sustainability, performance and impact and 
people management.  Our volunteers and colleagues contribute articles, thought pieces 
and blogs to our website throughout the year to share views and guidance on topical issues 
and key management topics.   

Level of activity: we had 11,867 user interactions with our website resources area.  We saw a 
54% increase in downloads from our website this year, with 3,431 number of resource 
downloads from the website.  The top five document downloads during the year: 

1. Three Year Business Plan Template 
2. ‘Charity Management Matters’ report  
3. Business Planning Implementation: key questions 
4. Unlocking the Power of AI for Charities 
5. Voluntary Sector Training ‘Market Map’ Spreadsheet 

The top five blogs and articles read were: 

1. Top 10 financial ratios for charities 
2. Founder syndrome undermines the legacy of strong leaders 
3. Payroll for charities: what you need to know 
4. How to access free and pro bono advice for charities  
5. Seven finance questions ever charity trustee should ask 

“Cranfield Trust is an invaluable resource for charities, providing expert support and 
guidance that helps organisations like ours navigate challenges and build resilience." 

For the first time this year, we introduced a Charity Management Month in May to raise 
awareness of the services we offer and to encourage leaders and managers to prioritise 
organisation and management development.  During the month we shared and signposted 
to learning resources to help build confidence and capability amongst leaders and 
managers in the sector. 

Contributing to our Sector 

During the year, we have been proud to be one of three leaders (with Pilotlight and Reach 
Volunteering) of the UK Pro Bono Association, which brings together organisations 
providing skilled volunteers to charities across a range of fields and functions.  Working 
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together, we hope to improve the way that charities find support, ensuring that all charities 
looking for external advice find it easily, through our connections and shared 
understanding.  The Trust is delighted to be part of this sector wide work. 

Our future plans  

Our business plan runs from 2023 to 2026. It focuses on three main areas: 

Continue to develop our core services 

Our core services are well established, and receive excellent feedback.  Demand has risen 
over the last 12 months, and is likely to continue to be strong, as charities respond to 
increasing demand for their services, falling income and workforce challenges.   

We will be managing demand for our most intensive services – consultancy and mentoring 
– carefully, in line with our resources and will encourage engagement with our webinars and 
information resources. 

Use our insight effectively 

We have a strong position in supporting and advocating for excellent management in the 
voluntary sector.  Through our services, we have excellent insight which we are starting to 
share more widely with others in the sector, to help to inform and influence our own and 
their activities.   

Explore and develop a management training programme 

We undertook some valuable research into management training and development in 
2023.  We aim to work towards the development of a management training programme, 
with an external partner, to build the skills of sector leaders and managers, improving 
capability and confidence on a larger scale than our current services enable.   

Our long-term aim is to develop a bespoke programme, but in the short term, we have 
organised our own training materials around four key management topic areas: leadership 
and strategic direction, financial management and sustainability, people management and 
performance and impact.  We are working to fill gaps by developing our own materials, and 
by collaborating with other training providers to signpost to their courses and programmes. 

Across all our plans and activities we will be working to ensure that the Trust is diverse, 
inclusive and equitable in all its work, that we work to minimise our environmental impact, 
and that we make the most of opportunities offered by technology developments. 

 Financial Review 

The financial statements included in this report relate to the accounting period 1st October 
2023 to 30th September 2024.  Reported income for the year was £881,855.  To help 
analyse changes from year to year and to determine whether income has been sufficient to 
meet annual operational needs, we often refer to ‘applied’ or ‘operational’ income which is 
reported income adjusted for restricted fund movements and ‘flow through’ funds.  For 
2023/24 this figure was £1,045,363 and represents a 4% increase on the previous year’s 
number of £996,554.  Reported income includes £17,583 of ‘flow through’ funding which 
will be passed to other providers under the City Bridge Trust ‘Bridge Programme’, for which 
the Trust is a key partner.  
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Gross expenditure reported in the period was £896,355, which is an 9% decrease on the 
previous year. This decrease largely resulted from delays to new areas of investment in the 
light of fundraising challenges, but despite this reduction in expenditure, the charity retains 
strong growth plans over the long term in terms of the staff team, expansion of the Trust’s 
services, and investment in technology.  

An accounting deficit of £14,500 is recorded, and with unspent restricted funds carried 
forward decreasing, this translates to an operating surplus of £149,008 (ie an increase in 
free reserves). Restricted funding recorded in the year included £100,000 of a Garfield 
Weston Foundation grant (received as part of three-year funding); £81,608 in relation to a 
Ministry of Justice grant, year two of a two-year initiative; and £50,000 received from City 
Bridge Trust under the ‘Bridge Programme. Funds of £103,015 are carried forward as 
restricted funds for use in the next accounting period. 

Following a year in which restricted or programme funding was well utilised, the financial 
position of the Trust is buoyant at the end of the year, with unrestricted reserves growing in 
absolute terms to £575,083. This means that reserves measured as months of operating 
expenditure have increased to approximately 7.9 months.  This within the tolerances of the 
Trust’s reserves policy, set by the Board, which requires that reserves represent a minimum 
of three and maximum of nine months’ operating costs. 

Income and Principal Funding Sources 

Cranfield Trust is a charity itself, and provides its services free of charge to other charitable 
organisations.  Our services are made possible by the generosity of our funders, donors 
and supporters, and we are extremely grateful to them. 

Trusts and Foundations: The majority of the Trust’s income is from grant making trusts and 
foundations.  We are delighted to work with organisations who share our vision of charities 
working effectively to provide their frontline services.  Our income during the year included 
core or ‘unrestricted’ grants, which are especially valuable in enabling the Trust to respond 
to particular circumstances and needs, and to invest in our own development.  We also 
valued the opportunity to work in partnership with funders, providing services in particular 
regions, or to particular groups of organisations.  This partnership work has developed from 
observations by grant-makers that their beneficiary organisations need support beyond 
pure funding.  These restricted funds, and their objectives, are listed in Note 15 to the 
accounts. The Trust is pleased to comply with the requirements of such donors. 

Individuals: We were grateful to receive support from individual donors who both made one 
off donations and also support the Trust on a regular basis.  We are pleased that they 
remain committed to and interested in our work 

In-kind support The Trust also benefits from the support of various in-kind supporters 
towards its core running costs.  In 2023/24 the Trust has benefitted from such support 
towards trustee meetings, marketing services, software licensing and business intelligence, 
which has relieved the Trust of some of the financial costs of running services and 
administration.   
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Going forward, we aim to strengthen the Trust’s financial position through greater 
development of the Trust’s fundraising programme. This will include diversifying the range 
of actively managed income streams and we hope to attract an increased level of support 
from individuals and commercial partners, as well as trusts and foundations. 

During the year the Trust continued to review its policies to protect the data it processes 
and to ensure compliance with all the provisions of the General Data Protection Regulation 
(EU) 2016/679 (“GDPR”) and the Information Commissioner's guides and code.  We are 
committed to being legal, honest, open and respectful in all of our fundraising activity and 
registered during the year with the Fundraising Regulator as a demonstration of this 
commitment.  We are pleased to report that during 2023/24 we received no complaints 
with regards to the way in which we carry out our fundraising.  Cranfield Trust is committed 
to working to meet the new regulations brought in through the Charities Act 2016, to help 
charities in demonstrating their commitment to protecting donors and the public, including 
vulnerable people, from poor fundraising practice. 

Reserves Policy 
The Trustees have considered their obligations in respect of their commitments to the 
members and staff of the Trust, as well as its many stakeholders, and believe that reserves 
should represent a minimum of three and maximum of nine months’ operating costs. This is 
required to ensure adequate working capital for the smooth and efficient operation of the 
organisation, and takes into account the duration of our consultancy projects which can run 
over many months, as well as the growing activity and staffing levels.  The Trust has set and 
monitors its current reserve requirement with reference to 2024/25 budgeted expenditure 
but the following numbers outline the reserves levels achieved with reference to year end 
actual expenditure (‘operating cost’):  
 

 2024 2023 
Unrestricted Funds £575,083 £426,075 
Operating cost (less Gifts In Kind expenditure) £873,464 £896,271 
Free cash in terms of months of operating cost 7.9 5.7 

 

Structure, governance and management 

Governing Document 

The Cranfield Trust registered as a charity in England and Wales (No 800072) on 6 June 
1989, registered as a charity in Scotland (No SC040299) on 24 February 2009.  It 
incorporated as a company limited by guarantee (No 2290789) on 26 August 1988. The 
Articles of Association were revised and a new version passed by special resolution on 14 
December 2021, to update the charitable objects of the Trust, while retaining its focus on 
human welfare. 

Members of the Trust are Trustees under the rules of the Charity Commissioners.   

Cranfield Trust has informal links with large numbers of other charities.  The Trust does not 
have a formal relationship with other voluntary organisations or other bodies. 
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One of the organisations with which the Trust maintains a strong relationship is Cranfield 
University.  The Trust was founded at the challenge of HRH The Princess Royal, now our 
Patron, when on a visit to the University, and we have maintained strong links over 35 years.  
We are grateful to Cranfield University for the encouragement and support of many faculty 
members and staff. 

Recruitment and Appointment of Trustees 

All the Trustees give their time voluntarily and receive no benefits from the Trust.  Any 
expenses reclaimed from the Trust are set out in note 10 to the accounts.  New Trustees 
are appointed by the Members at the Annual General Meeting and serve for three years, 
after which period they may be re-appointed twice, to serve a maximum of 9 years in 
accordance with the Charity Governance Code.  

Trustees’ Induction and Training 

Prospective Trustees are interviewed by the Chair and other Trustees and meet the Chief 
Executive.  On appointment they receive a full briefing from the Chair and Chief Executive 
on the activities of the Trust and the duties of a Trustee, and normally visit staff to become 
familiar with the Trust’s operations.  Ongoing training is provided for Trustees with regular 
updates and briefings on particular issues of relevance offered by the CEO.  In addition to 
participating in meetings and the general direction of the Trust, Trustees contribute to 
specific issues and projects in accordance with their skills, experience and interests, via 
committees.  

The Charity Governance Code was introduced during 2017 to help charities and trustees to 
develop high standards of governance.  The Code has been adopted by the Trust’s Board 
as a measure of good practice and its recommendations have been compared against 
current practice, noting points of consideration and opportunity for policy development.  
The Board of Trustees recognises the importance of good practice across all areas of the 
Trust’s work, adhering to high standards of integrity and transparency in decision making.  
The Chair of Trustees takes the lead on setting and following good governance practice.  

Risk Management 

The Trustees have made an assessment of the risks to which the charity is exposed and 
have introduced procedures and regular reporting to manage these risks.  The Trustees 
conduct a review of the major risks to which the Trust is exposed on an annual basis, and 
the Audit and Risk Committee, as a committee of the Board, undertake a regular review of 
risks.   

Internal control risks are minimised by the implementation of financial procedures for 
checking and authorisation of transactions and evidencing of restricted funding 
deliverables. 

The Trustees assess the charity’s activities, long term planning and mitigating actions on an 
ongoing basis to ensure that the Trust remains responsive and adaptive to the needs of the 
sector in a challenging environment, characterised recently by the Covid pandemic, cost of 
living crisis and considerable fundraising challenges across the sector. 
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Organisation Structure 

The Trust has a Board of Trustees, which can be up to 14 members, which meets four times 
a year and which is responsible for the strategic direction and policy of the charity.  At the 
year end, the Board had seven Trustees from a variety of professional backgrounds 
relevant to the work of the Trust.  The Trustees in office during the period and at the date 
of this report are set out on page 3.  One new Trustee was appointed this year. 

Trustees set the overall strategy of the Trust and work with the Chief Executive to develop 
policy, as well as oversee and monitor business activities.  The day-to-day running of the 
charity is delegated to the Chief Executive, who is responsible for: personnel management 
and recruitment; income generation, partnership development; capacity building; project 
development; horizon scanning, delivery of strategic objectives and implementation of 
policies and campaigns.  

The Chief Executive is responsible for managing the activities of staff and volunteers.  The 
Trust’s staff team during the year averaged 20 employed staff, having increased from 13.8 
full time equivalent staff to 14.1 full time equivalent staff. 

Responsibilities of the Trustees 

Responsibility for the governance of the Trust is vested in the Trustees.  The Trustees, who 
are also the Directors for the purpose of company law, are responsible for preparing the 
annual report and the financial statements in accordance with applicable law and United 
Kingdom Generally Accepted Accounting Practice (UK GAAP). 

The Trustees are required to prepare the annual report and financial statements for each 
financial year, which give a true and fair view of the state of affairs of the charitable 
company and of its incoming resources and application of resources, including income and 
expenditure, for the period. 

In preparing these financial statements the Trustees are required to: 

• select suitable accounting policies and then apply them consistently; 
• make judgements and estimates that are reasonable and prudent; 
• state whether applicable accounting standards and statements of recommended 

practice have been followed, subject to any material departures disclosed and 
explained in the financial statements; and 

• prepare the financial statements on the going concern basis unless it is inappropriate to 
presume that the charity will continue in operation. 

The Trustees are responsible for keeping adequate accounting records which disclose with 
reasonable accuracy at any time the financial position of the charity and which enable them 
to ensure that the financial statements comply with the Companies Act 2006.  The 
Trustees are also responsible for safeguarding the assets of the charity and hence for 
taking reasonable steps for the prevention and detection of fraud and other irregularities. 
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Disclosure of information to auditor  

Each of the Trustees has confirmed that there is no information of which they are aware 
which is relevant to the audit, but of which the auditor is unaware. They have further 
confirmed that they have taken appropriate steps to identify such relevant information and 
to establish that the auditor is aware of such information.  

This report has been prepared in accordance with the special provisions of Part 15 of the 
Companies Act 2006 relating to small companies, and complies with the charity's 
governing document and Accounting and Reporting by Charities: Statement of 
Recommended Practice applicable to charities preparing their accounts in accordance with 
FRS102 (effective January 2019), the Charities (Accounts and Reports) Regulations 2008 
and the Charities Act 2011. 
 

Approved by the Board of Trustees on 1 April 2025 and signed on its behalf by: 

 

 

 

Dr Charmaine Griffiths  

Chair of Trustees
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INDEPENDENT AUDITORS' REPORT  

TO THE MEMBERS OF THE CRANFIELD TRUST  

(Company limited by guarantee and not having a share capital)  

Opinion 

We have audited the financial statements of The Cranfield Trust for the year ended 30 
September 2024, which comprise the Statement of Financial Activities, Balance Sheet, 
Cashflow Statement and the related notes including a summary of the significant 
accounting policies. The financial reporting framework that has been applied in their 
preparation is applicable law and United Kingdom Accounting Standards including Financial 
Reporting Standard 102: The Financial Reporting Standard applicable in the UK and 
Republic of Ireland (United Kingdom Generally Accepted Accounting Practice).  

This report is made solely to the charity’s trustees, as a body, in accordance with Section 
144 of the Charities Act 2011, the regulations made under section 154 of that Act, section 
44(1)(c) of the Charities and Trustee Investment (Scotland) Act and the Charities Accounts 
(Scotland) Regulations 2016. Our audit work has been undertaken so that we might state to 
the charity’s trustees those matters we are required to state to them in an auditor's report 
and for no other purpose. To the fullest extent permitted by law, we do not accept or 
assume responsibility to anyone other than the Charity’s trustees as a body, for our audit 
work, for this report, or for the opinions we have formed.  

In our opinion the financial statements:  

• give a true and fair view of the state of the charity’s affairs as at 30 September 
2024, and of its income and expenditure, for the year then ended; 

• have been properly prepared in accordance with United Kingdom Generally 
Accepted Accounting Practice; and  

• have been prepared in accordance with the requirements of the Companies Act 
2006 and regulation 8 of the Charities Accounts (Scotland) Regulations 2006.  

Basis of Opinion 

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs 
(UK)) and applicable law. Our responsibilities under those standards are further described 
in the Auditor’s responsibilities for the audit of the financial statements section of our 
report. We are independent of the Charitable company in accordance with the ethical 
requirements that are relevant to our audit of the financial statements in the UK, including 
the FRC’s Ethical Standard, and the provisions available for small entities, and we have 
fulfilled our other ethical responsibilities in accordance with these requirements. We believe 
that the audit evidence we have obtained is sufficient and appropriate to provide a basis 
for our opinion. 
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Conclusions Relating to Going Concern 

In auditing the financial statements, we have concluded that the director’s use of the going 
concern basis of accounting in the preparation of the financial statements is appropriate. 

Based on the work we have performed, we have not identified any material uncertainties 
relating to events or conditions that, individually or collectively, may cast significant doubt 
on the charitable company’s ability to continue as a going concern for a period of at least 12 
months from when the financial statements are authorised for issue. 

Our responsibilities and the responsibilities of the directors with respect to going concern 
are described in the relevant sections of this report. 

Other information 

The trustees are responsible for the other information. The other information comprises 
the information included in the annual report other than the financial statements and our 
auditor’s report thereon. The trustees are responsible for the other information contained 
within the annual report. Our opinion on the financial statements does not cover the other 
information and, except to the extent otherwise explicitly stated in our report, we do not 
express any form of assurance conclusion thereon. 

In connection with our audit of the financial statements, our responsibility is to read the 
other information, and, in doing so, consider whether the other information is materially 
consistent with the financial statements or our knowledge obtained in the audit or 
otherwise appears to be materially misstated. If we identify such material inconsistencies or 
apparent misstatements, we are required to determine whether there is a material 
misstatement in the financial statements or a material misstatement in the other 
information. If, based on the work we have performed, we conclude that there is a material 
misstatement of this other information, we are required to report that fact.  

We have nothing to report in this regard. 

Matters on which we are required to report by exception 

In the light of the knowledge and understanding of the Charity and its environment 
obtained in the course of the audit, we have not identified any material misstatements in 
the Trustee’s Annual Report. 

We have nothing to report in respect of the following matters in relation to which the 
Charities Act 2011 requires us to report to you, if, in our opinion: 

• adequate accounting records have not been kept or returns adequate for our audit 
have not been received from branches not visited by us; 

• the financial statements are not in agreement with the accounting records and 
returns;  

• we have not obtained all the information and explanations necessary for the purpose 
of our audit; 

• certain disclosures of trustees’ remuneration specified by law are not made. 
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Responsibilities of the Trustees 

As explained more fully in the trustees’ responsibilities statement set out on page 17, the 
trustees (who are also the directors of the charitable company for the purposes of 
company law) are responsible for the preparation of the financial statements and for being 
satisfied that they give a true and fair view, and for such internal control as they determine 
is necessary to enable the preparation of financial statements that are free from material 
misstatement, whether due to fraud or error. 

In preparing the financial statements, the trustees are responsible for assessing the 
Charity’s ability to continue as a going concern, disclosing, as applicable, matters related to 
going concern and using the going concern basis of accounting unless the trustees either 
intend to liquidate the Charity or cease operations, or have no realistic alternative but to do 
so. 

Our responsibilities for the audit of the financial statements 

The trustees have elected for the financial statements to be audited in accordance with the 
Charities Act 2011 rather than the Companies Act 2006. Accordingly we have been 
appointed as auditor under Section 144 of the Charities Act 2011 and report in accordance 
with regulations made under section 154 of that Act. 

Our objectives are to obtain reasonable assurance about whether the financial statements 
as a whole are free from material misstatement, whether due to fraud or error, and to issue 
an auditor’s report that includes our opinion. Reasonable assurance is a high level of 
assurance, but is not a guarantee that an audit conducted in accordance with ISAs (UK) will 
always detect a material misstatement when it exists. Misstatements can arise from fraud 
or error and are considered material if, individually or in aggregate, they could reasonably 
be expected to influence the economic decisions of users taken on the basis of these 
financial statements. 

Irregularities, including fraud, are instances of non-compliance with laws and regulations. 
We design procedures in line with our responsibilities, outlined above, to detect material 
misstatements in respect of irregularities, including fraud. The extent to which our 
procedures are capable of detecting irregularities, including fraud is detailed below:  
 
The engagement partner ensured that the engagement team collectively had the 
appropriate competence, capabilities and skills to identify or recognise non-compliance 
with applicable laws and regulations. 
 
We identified the laws and regulations applicable to the Charitable Company through 
discussions with trustees and other management and we assessed the extent of 
compliance with the laws and regulations identified above through making enquiries of 
management and inspecting legal correspondence.       
 
We assessed the susceptibility of the Charitable Company's financial statements to 
material misstatement, including obtaining an understanding of how fraud might occur, by 
making enquiries of management as to where they considered there was susceptibility to 
fraud, their knowledge of actual, suspected and alleged fraud and considering the internal 
controls in place to mitigate risks of fraud and non-compliance with laws and regulations. 





2024 2023
Unrestricted 

funds
Restricted 

funds
Total Funds Total Funds

Notes £ £ £ £

INCOME
Donations and legacies 3 321,609 543,530 865,139 966,782
Trading income 4 1,200 - 1,200 3,800
Investment income 5 15,516 - 15,516 9,761

Total Income 338,325 543,530 881,855 980,343

EXPENDITURE

Fundraising costs 6 29,579 94,789 124,368 96,314
Charitable activities 7 159,738 612,249 771,987 881,019

Total Expenditure 189,317 707,038 896,355 977,333

NET INCOME / (EXPENDITURE) AND NET 
MOVEMENT IN FUNDS 149,008 (163,508) (14,500) 3,010

RECONCILIATION OF FUNDS

Total Funds brought forward 426,075 266,523 692,598 689,588

TOTAL FUNDS CARRIED FORWARD 575,083 103,015 678,098 692,598

All the above amounts relate to continuing Trust activities.

The statement of financial activities also complies with the requirements for an income and expenditure account under
the Companies Act 2006.

THE CRANFIELD TRUST

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 30 SEPTEMBER 2024
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2023
Unrestricted 

funds
Restricted 

funds
Total Funds

£ £ £

INCOME
Donations and legacies 333,603 633,179 966,782
Trading income 3,800 - 3,800
Investment income 9,761 - 9,761

Total Income 347,164 633,179 980,343

EXPENDITURE

Fundraising costs 32,318 63,996 96,314
Charitable activities 295,625 585,394 881,019

Total Expenditure 327,943 649,390 977,333

NET (EXPENDITURE) / INCOME AND NET 
MOVEMENT IN FUNDS 19,221 (16,211) 3,010

RECONCILIATION OF FUNDS

Total Funds brought forward 406,854 282,734 689,588

TOTAL FUNDS CARRIED FORWARD 426,075 266,523 692,598

All the above amounts relate to continuing Trust activities.

THE CRANFIELD TRUST

COMPARATIVE STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 30 SEPTEMBER 2024

The statement of financial activities also complies with the requirements for an income and expenditure account under 
the Companies Act 2006.
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2024 2023
Unrestricted 

funds
Restricted 

funds
Total Funds Total Funds

Notes £ £ £ £
FIXED ASSETS
Tangible assets 12 1,866 - 1,866 5,574

CURRENT ASSETS
Debtors 13 9,754 46,863 56,617 157,631
Cash at bank and in hand 572,653 90,473 663,126 572,556

582,407 137,336 719,743 730,187

CREDITORS
Amounts falling due within one year 14 (9,190) (34,321) (43,511) (43,163)

NET CURRENT ASSETS 573,217 103,015 676,232 687,024

TOTAL ASSETS LESS CURRENT LIABILITIES 575,083 103,015 678,098 692,598

NET ASSETS 575,083 103,015 678,098 692,598

FUNDS
Unrestricted funds 15 575,083 - 575,083 426,075
Restricted funds 15 - 103,015 103,015 266,523

TOTAL FUNDS 575,083 103,015 678,098 692,598

The financial statements were approved by the Board of Trustees on 1 April 2025 and were signed on its 
behalf by:

Dr Charmaine Griffiths - Chair

 

The notes on pages 27 to 33 form part of these financial statements.

THE CRANFIELD TRUST

BALANCE SHEET
FOR THE YEAR ENDED 30 SEPTEMBER 2024

The accounts have been prepared in accordance with the provisions applicable to companies subject to the small 
companies regime

Company number 2290789 25



2024 2023
Notes £ £

NET CASH FLOW PROVIDED BY OPERATING
ACTIVITIES 1 75,133 (102,856)

CASH FLOWS FROM INVESTING ACTIVITIES
Interest received 15,516 9,761

CASH FLOWS FROM FINANCING ACTIVITIES
Tangible Asset Additions (79) (5,440)

NET CASH FLOW 90,570 (98,535)

Change in cash and cash equivalents in the year 90,570 (98,535)

Cash and cash equivalents at the start of the year 572,556 671,091
Cash and cash equivalents at the end of the year 2 663,126 572,556

NOTES TO THE CASHFLOW STATEMENT FOR THE YEAR ENDED 30 SEPTEMBER 2024

RECONCILIATION OF NET INCOME TO NET CASH FLOW FROM OPERATING ACTIVITIES

2024 2023
£ £

Net movement in funds for the year (14,500) 3,010
Interest received (15,516) (9,761)
Depreciation 3,787 5,071
Decrease / (increase) in debtors 101,014 (110,744)
Increase in creditors 348 9,568

Net cash flow from operating activities 75,133 (102,856)

ANALYSIS OF CASH AND CASH EQUIVALENTS

2024 2023
£ £

Cash at bank and in hand 663,126 572,556

THE CRANFIELD TRUST

CASHFLOW STATEMENT
FOR THE YEAR ENDED 30 SEPTEMBER 2024
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THE CRANFIELD TRUST

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 SEPTEMBER 2024

1.   ACCOUNTING POLICIES

Basis of preparation of the financial statements

Income

Expenditure

Tangible fixed assets

Computer Equipment 33% Straight Line
Furniture & Fittings 33% Straight Line

Taxation

Pension Scheme

Fund accounting

2.   LEGAL STATUS

The charity meets the definition of a public benefit entity. Assets and liabilities are initially recognised at historic cost or transaction 
value unless otherwise stated in the relevant accounting policy note.

The financial statements have been prepared in accordance with Accounting and Reporting by Charities: Statement of 
Recommended Practice applicable to charities preparing their accounts in accordance with FRS 102 (effective January 2019), the 
Charities (Accounts and Reports) Regulations 2008 and the Charities Act 2011.

The registered office of the charitable company is Cranfield University, Cranfield, Bedford MK43 0AL.

Tangible fixed assets are recorded at depreciated historic cost.

Depreciation is provided at the following annual rates in order to write off each asset over its estimated useful life:

The charity is exempt from corporation tax on its charitable activities.

Donations are included in the Statement of Financial Activities as soon as they are received. Income from grants is recognised in 
the period for which the grant is made. Gifts in kind and donated services and facilities are valued at a reasonable estimate of the 
gross value to the charity. Legacy income is recognised on receipt. Income is deferred when, at the end of an accounting period, it 
has been received but the charity has yet to become unconditionally entitled to it.

Expenditure is accounted for on an accruals basis and has been classified under headings that aggregate all costs related to the 
category. Where costs cannot be directly attributed to particular headings they have been allocated to activities on a basis 
consistent with the use of resources. Expenditure against restricted funds is allocated on the basis of units of deliverables reported 
to and agreed with the funder within the relevant accounting period. Further analysis of income and expenditure against the 
Trust's main activity areas is provided in Note 8.

The charitable company operates a defined contribution pension scheme. Costs are charged to the Statement of Financial 
Activities when incurred.

Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Where part of an unrestricted fund is earmarked for a particular project it is designated as a separate fund.

Further explanation of the nature and purpose of each fund is included in the notes to the financial statements.

The charity is a company limited by guarantee and has no share capital. The charitable company was incorporated on 26 August 
1988 in England and Wales and was registered on 6 June 1989 with the Charity Commission in England and Wales. The charity was 
registered with The Scottish Charity Commission (OSCR) on 24 February 2009. The charity is a public benefit entity.

Restricted funds can only be used for particular restricted purposes within the objects of the charity. Restrictions arise when 
specified by the donor or when funds are raised for particular restricted purposes.

The accounts have been prepared on a going concern basis. There are no material uncertainties about the charity's ability to 
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THE CRANFIELD TRUST

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 SEPTEMBER 2024

3.   DONATIONS AND LEGACIES 2024 2023
Unrestricted 

Funds
Restricted 

Funds
Total Funds Total Funds

£ £ £ £

General donations, legacies and similar income 82,609 - 82,609 70,920
Grants receivable 239,000 520,639 759,639 814,800
Gifts in kind - 22,891 22,891 81,062

321,609 543,530 865,139 966,782

Grants received, included in the above, are as follows:

29th May 1961 Trust - 4,000 4,000 4,000
Albert Hunt Trust - 10,000 10,000 -
Barnwood Trust - - - 17,000
Beatrice Laing Trust 10,000 - 10,000 5,000
Britford Bridge Trust 10,000 - 10,000 -
City Bridge Foundation - 50,000 50,000 150,730
Colyer-Fergusson Charitable Trust - - - 10,000
Department for Work & Pensions - 4,105 4,105 -
Essex Community Foundation - 37,800 37,800 45,000
EQ Foundation 25,000 - 25,000 10,000
Four Acre Trust - - - 22,021
Gannochy Trust - 13,100 13,100 15,000
Garfield Weston Foundation 100,000 100,000 100,000
Gloucester Community Foundation - - - 12,000
Islamic Relief UK - 10,000 10,000 -
Jack Petchey Foundation - - - 10,000
Lawson Trust - 8,000 8,000 -
Lloyds Bank Foundation 10,000 - 10,000 10,600
Masonic Charitable Foundation - - - 104,540
Mercers' Charitable Foundation - 44,726 44,726 -
Ministry of Justice - 81,608 81,608 65,798
Moondance Foundation - 20,450 20,450 -
Oak Foundation - - - 19,761
Pears Foundation 50,000 - 50,000 50,000
Pen y Cymoedd Wind Farm Community Fund - 21,350 21,350 21,350
Porticus Trust - 5,000 5,000 -
Princess Anne Charity 4,000 - 4,000 4,000
Robert & Rosie Wright Charitable Trust 50,000 - 50,000 50,000
Shears Foundation - 5,500 5,500 5,500
Society of the Holy Child Jesus - 20,000 20,000 -
Steel Charitable Trust - 25,000 25,000 -
The Dulverton Trust 50,000 - 50,000 40,000
Triangle Trust 1949 Fund - 30,000 30,000 42,500
Tuixen Foundation 30,000 - 30,000 -
Waterloo Foundation - 30,000 30,000 -
Other grants - - - -

239,000 520,639 759,639 814,800

Gifts of equipment and services ('in kind'), included in the above, are as follows:

Brand Affinity (UK) Limited - - - 21,000
C Barrington-Brown - 396 396 -
Cranfield University* - (4,050) (4,050) 16,550
Capital Markets Company ('Capco') - 13,300 13,300 31,533
MSW Thames Valley Ltd - 9,720 9,720 6,840
Salesforce UK Limited - 3,525 3,525 3,525
Tetra Networks Ltd - - - 1,614

- 22,891 22,891 81,062

* adjusted for income overstated in 2022/23
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THE CRANFIELD TRUST

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 SEPTEMBER 2024

4.  TRADING INCOME 2024 2023
Unrestricted 

Funds
Restricted 

Funds
Total Funds Total Funds

£ £
Consultancy fees 1,200 - 1,200 3,800

5.  INVESTMENT INCOME 2024 2023
Unrestricted 

Funds
Restricted 

Funds
Total Funds Total Funds

£ £
Bank interest receivable 15,516 - 15,516 9,761

6.  FUNDRAISING COSTS 2024 2023
Unrestricted 

Funds
Restricted 

Funds
Total Funds Total Funds

£ £
Staff costs 27,737 88,885 116,622 94,397
Fundraising costs 1,842 5,904 7,746 1,917

29,579 94,789 124,368 96,314

7. CHARITABLE ACTIVITIES COSTS 2024 2023
Unrestricted 

Funds
Restricted 

Funds
Total Funds Total Funds

£ £
Salaries, employment costs and fees 119,066 456,359 575,425 589,312
Staff travel and other costs 460 1,762 2,222 9,439
General office expenses 10,829 41,506 52,335 61,819
Direct project expenditure 17,289 66,266 83,555 102,934
Depreciation of tangible fixed assets 783 3,004 3,787 5,071
Trustee indemnity insurance 1,347 5,163 6,510 7,676
Trustee meeting costs 221 847 1,068 649
Audit fee 875 3,355 4,230 4,050
Consultants fees 8,868 33,987 42,855 100,069

159,738 612,249 771,987 881,019

8. INCOME AND EXPENDITURE BY SERVICE AREA 2024 2023
Unrestricted 

Funds
Restricted 

Funds
Total Funds Total Funds

£ £
INCOME
Management consultancy and mentoring 270,074 433,882 703,956 777,149
'On Call' telephone advice 1,668 2,680 4,348 2,322
Peer to Peer engagement 1,867 3,000 4,867 27,039
Webinars and workshops 15,976 25,666 41,642 41,838
Research and evaluation 7,003 11,250 18,253 17,650
Programme management and support costs 24,933 40,056 64,989 114,344
Other 16,804 26,996 43,800 -
Total income 338,325 543,530 881,855 980,343

EXPENDITURE
Management consultancy and mentoring 138,896 518,733 657,629 789,612
'On Call' telephone advice 7,305 27,280 34,585 3,263
Peer to Peer engagement 3,909 14,598 18,507 38,233
Webinars and workshops 8,332 31,118 39,450 36,262
Research and evaluation 2,249 8,400 10,649 24,104
Programme management and support costs 21,398 79,913 101,311 85,859
Other 7,228 26,996 34,224 -
Total expenditure 189,317 707,038 896,355 977,333

Net income / (expenditure) for the year 149,008 (163,508) (14,500) 3,010
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THE CRANFIELD TRUST

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 SEPTEMBER 2024

9. NET (EXPENDITURE) / INCOME 2024 2023
£ £

These are stated after charging:
Audit Fees 4,230 4,050
Depreciation 3,787 5,071

10. TRUSTEES' REMUNERATION AND BENEFITS

 

11. STAFF COSTS 2024 2023
£ £

Wages and salaries - Gross 616,942 610,473
Redundancy costs 2,385 3,264
Social security costs - Employers NI 55,340 53,159
Pension Costs 14,518 14,046
Total Employee costs 689,185 680,942

Consultants' fees paid 55,990 55,606

Total fees, salaries and social security costs 745,175 736,548

One employee was paid a salary between £60,000 and £70,000 per annum.

12. TANGIBLE FIXED ASSETS Fixtures and Computer
Fittings Equipment Totals

£ £ £
COST
At 1 October 2023 1,368 26,771 28,139
Additions - 79 79
Disposals - (4,601) (4,601)

At 30 September 2024 1,368 22,249 23,617

DEPRECIATION
At 1 October 2023 1,368 21,197 22,565
Disposals - (4,601) (4,601)
Charge for year - 3,787 3,787

At 30 September 2024 1,368 20,383 21,751

NET BOOK VALUE
At 30 September 2024 - 1,866 1,866

At 30 September 2023 - 5,574 5,574

The computer equipment and furniture are held for the Trust's own use to assist its work. 

No remuneration was paid to the Board of Trustees during the year (2023 - Nil).

The average monthly numbers of persons (including the Chief Executive) employed by the Trust during the year was 20 (2023 -
21), with the full time equivalent average being 14.1 (2023 - 13.8).

Key management personnel comprises five individuals (2023: five) who were paid a total of £277,374 including employers' national 
insurance and pension contributions (2023: £274,456).

Travel expenses totalling £239 were paid to the Board of Trustees during the year (2023 - £64). 

Trustees' indemnity insurance of £6,510 for the Board of Trustees was paid during the year (2023 - £7,676).
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13. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR 2024 2023
£ £

Trade debtors - 2
Other debtors 42,726 144,338
Prepayments 13,891 13,291

56,617 157,631

14. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR 2024 2023
£ £

Trade creditors 8,454 4,837
Accruals 19,043 21,342
Taxation and social security 13,333 14,209
Other creditors 2,681 2,775

43,511 43,163

15. MOVEMENT IN FUNDS 2023 Net 2024
movement in

funds
£ £ £

Unrestricted funds
General funds 426,075 149,008 575,083

426,075 149,008 575,083

Restricted funds    
29th May 1961 - - -
Access to Work Grant - - -
Albert Hunt Trust - - -
City Bridge Foundation (Bridge Programme) 56,223 (44,575) 11,648
Colyer-Fergusson Charitable Trust 7,390 (7,390) -
Dulverton Trust 1,000 - 1,000
EQ Foundation 10,000 (2,700) 7,300
Essex Community Foundation 1,400 - 1,400
Gannochy Trust 4,600 3,000 7,600
Garfield Weston 3 Year Grant (North) - - -
Gifts in Kind - - -
Islamic Relief UK - - -
Jack Petchey Foundation 6,000 (2,600) 3,400
Lawson Trust - - -
Masonic Charitable Foundation 87,818 (87,818) -
Mercers' Charitable Foundation 2019 13,024 (13,024) -
Mercers' Charitable Foundation 2023 - 2028 - 917 917
Mercers' Charitable Foundation Older People / Communities - - -
Ministry of Justice 56,168 (56,168) -
Moondance Foundation - - -
Pen y Cymoedd Wind Farm Community Fund 16,000 - 16,000
Porticus Trust 3,200 3,200
Shears Foundation 1,100 650 1,750
Society of the Holy Child Jesus 2,500 12,500 15,000
Steel Charitable Trust - 7,500 7,500
Triangle Trust 1949 Fund 3,300 13,000 16,300
Waterloo Foundation - 10,000 10,000

266,523 (163,508) 103,015

TOTAL FUNDS 692,598 (14,500) 678,098
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Net movement in funds, included in the above are as follows:
Income Expenditure Transfers Movement in

funds
£ £ £ £

Unrestricted funds
General funds 338,325 (189,317) 149,008

Restricted funds
29th May 1961 4,000 (4,000) -
Access to Work Grant 4,105 (4,105) -
Albert Hunt Trust 10,000 (10,000) -
Colyer-Fergusson Charitable Trust - (7,390) (7,390)
City Bridge Foundation (Bridge Programme) 50,000 (94,575) (44,575)
Dulverton Trust - - -
EQ Foundation - (2,700) (2,700)
Essex Community Foundation 37,800 (37,800) -
Gannochy Trust 13,100 (10,100) 3,000
Garfield Weston 3 Year Grant (North) 100,000 (100,000) -
Gifts In Kind 22,891 (22,891) -
Islamic Relief UK 10,000 (10,000) -
Jack Petchey Foundation - (2,600) (2,600)
Lawson Trust 8,000 (8,000) -
Masonic Charitable Foundation - (87,818) (87,818)
Mercers' Charitable Foundation 2019 - (18,668) 5,644 (13,024)
Mercers' Charitable Foundation 2023 - 2028 30,000 (23,439) (5,644) 917
Mercers' Charitable Foundation Older People / Communities 14,726 (14,726) -
Ministry of Justice 81,608 (137,776) (56,168)
Moondance Foundation 20,450 (20,450) -
Pen y Cymoedd Wind Farm Community Fund 21,350 (21,350) -
Porticus Trust 5,000 (1,800) 3,200
Shears Foundation 5,500 (4,850) 650
Society of the Holy Child Jesus 20,000 (7,500) 12,500
Steel Charitable Trust 25,000 (17,500) 7,500
Triangle Trust 1949 Fund 30,000 (17,000) 13,000
Waterloo Foundation 30,000 (20,000) 10,000
TOTAL FUNDS 881,855 (896,355) - (14,500)  

Purpose of restricted funds

Department for Work & Pensions provided funding in the year towards adaptive equipment and software under the Access to 
Work scheme.

Essex Community Foundation provided funding in the year to work with a cohort of local charities and charity leaders under the 
‘Thriving Third Sector Fund’.

Islamic Relief UK made a grant towards the Trust's support for refugee and asylum seeker charities.

The 29th May 1961 Charity provided a grant towards the delivery of capacity building support to charities throughout the West 
Midlands.

Dulverton Trust provided a grant to cover the costs of a website supporting the Pro Bono Association organisations to improve 
referrals of charities between members in order to receive appropriate support.

EQ Foundation contributed funding to deliver management support services for charities referred to the Trust by the Foundation.

Garfield Weston Foundation funding is part of a 3-year grant award towards our work in the North West, West Midlands and South 
West regions of England.

City Bridge Foundation have funded 'the Bridge Programme' since 2019 to match and pay for service providers to support grant 
holder charities.

Gannochy Trust provided a grant in the year for providing consultancy or mentoring support and running a learning and 
development activity for their grantees.

Albert Hunt Trust provided a grant towards the delivery of of pro bono management consultancy and leadership mentoring for 
charities that provide mental health services for children / young people during 2025.

Colyer-Fergusson Charitable Trust contributed funding in 2022/23 towards our work supporting organisations in Kent.

Jack Petchey Foundation contributed funding towards the delivery of management support to grantee organisations of the Jack 
Petchey Foundation, in London and Essex.

Gifts of equipment and donated services are shown in detail as part of Note 3 above.
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Purpose of restricted funds continued

Porticus made a grant towards the delivery of strategic support, in the form of mentoring and consultancy, to a grantholder 
charity.

Waterloo Foundation provided to support the delivery of Cranfield Trust’s services to charities in Wales.

Mercers' Charitable Foundation have provided funding since 2019 to enable the Trust to support grant holder charities, primarily in 
the Children and Young People programme.

Moondance Foundation made a grant towards the delivery of consultancy and mentoring support to charities and smaller non-
profits in Wales.

Lawson Trust made a grant towards the delivery of capacity building support for charities and voluntary organisations in the 
counties of Kent and Sussex.

Masonic Charitable Foundation provided grant funding to support a 2-year strategic partnership with Cranfield Trust, 
encompassing the Trust’s series of webinars, its peer to peer exchanges, a research study, consultancy and mentoring support for 
its grantees, and programme management and communications costs.

Society of the Holy Child Jesus funding supports the delivery of Cranfield Trust’s services to charities support refugees and asylum 
seekers. 

The Triangle Trust 1949 Fund provided funding in the year to run a programme of support, providing consultancy or mentoring 
support and peer to peer support groups for their grantees.                                                                          

Steel Charitable Trust provided funding to support the delivery of management support to charities in Bedfordshire.

Shears Foundation contributed funding towards the delivery of consultancy and mentoring projects in Tyne & Wear and 
Northumberland during the year.

Pen y Cymoedd Wind Farm Community Fund provided a grant as part of a 3-year programme to provide intensive 1:1 support to 
voluntary and community organisations and their leaders in the Pen y Cymoedd defined area of interest through Consultancy, 
Mentoring and On Call.

Ministry of Justice made a grant to Cranfield Trust to provide organisational resilience support to grantees of the Rape and Sexual 
Abuse Support Fund, who are charities that provide support to victims of rape and sexual abuse.

Mercers' Charitable Foundation 2023 - 2028 programme funding is to support grant holder charities, primarily in early years' 
development, transition to further education or employment, and literacy.

Mercers' Charitable Foundation also provided funding to support grant holder organisations in their Older People and Churches 
and Communities programmes.
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Trustees’ Report 

Introduction by the Chair of Trustees, Dr Charmaine Griffiths 

As a growing number of people turn to charities across the UK every day, we know their 
work has simply never been more needed. 

It is an incredibly challenging time for our charity sector as organisations that have barely 
adapted to the pandemic now face the impact of the cost-of-living crisis that is deepening 
hardship faced by so many people and communities. 

In such challenging times, we are proud that the Cranfield Trust has supported thousands 
of charities across the UK doing vital work and providing key services to people in need.  
During the year, thousands of brilliant organisations worked with us through our 
consultancy, mentoring, peer groups, telephone support, webinars and resources, and it 
has been a privilege to help them develop as stronger, more sustainable organisations. 

The Trust is extremely fortunate to benefit from great support: we are deeply grateful for 
the steadfast support of our Patron, HRH The Princess Royal, who inspires our work 
through her encouragement, support and leadership.   

Our support is also entirely reliant on the brilliant volunteers who give their time and 
expertise freely enabling us to deliver vital services to so many hundreds of organisations, 
supported by our dedicated Cranfield team and Board of Trustees who strive for 
excellence in everything we do. 

We are extremely grateful for the support of all our funders and donors, whose generosity 
makes our work possible.  

And lastly, thank you to all the charities who work with us – we are inspired by you, and 
committed to helping you to achieve the best support for the people who need you now 
more than ever. 

On behalf of the Board of Trustees, we are pleased to present the report and audited 
financial statements for the year ended 30th September 2023. 
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Objectives and Activities 

Cranfield Trust’s purpose, as set out in the objects contained in the company’s articles of 
association, are: 

 To promote and improve the efficiency and effectiveness of charities, not-for-profit 
organisations and voluntary groups supporting human welfare through the provision of 
management information, advice and support services. 

 To further such charitable purpose or purposes for the public benefit, according to the 
law of England and Wales, as the trustees in their absolute discretion from time to time 
determine. 

The Trust’s vision is of strong and effective charities, that change lives and our society.  

Public Benefit 

In shaping our objectives this year and planning our activities, the Trustees have considered 
the Charity Commission’s guidance on public benefit set out in section 17 of the Charities 
Act 2011.  We endeavour to engage with charities across the United Kingdom to encourage 
them to access our services, and we work to expand our reach and to develop new services 
to meet need and demand.  We continue to champion issues that have an impact on the 
charities we work with and strive to raise awareness about the challenges faced by the third 
sector.  

Achievements and Performance 

Cranfield Trust is the leading provider of pro bono management support to the voluntary 
sector, empowering welfare organisations with the capabilities and confidence to thrive 
and change lives.  We are active in England, Scotland, Wales and Northern Ireland and have 
a national register of around 1,400 skilled management professionals who are our 
volunteers, largely from the commercial sector.  

Our purpose is to empower charities with confidence and capabilities to thrive, and in 
everything we do we harness the skills and knowledge of volunteers to help charities adapt, 
succeed and deliver.  

Our services are geared to charity organisation development, and to supporting charity 
leaders and managers.  They are: 

 Organisation support: Management Consultancy and ‘On Call’ telephone advice 
 Leader support: Mentoring and Peer to Peer Exchange group support 
 Open Access support: Webinars and online Information Resources  

Our impact report for 2022-2023, is available to read at: 
https://www.cranfieldtrust.org/pages/8-our-impact 

  

https://www.cranfieldtrust.org/pages/8-our-impact
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Our charity clients have continued to feel the pressures and challenges created by the cost 
of living crisis during this year.  We saw record levels of activity as we worked alongside 
hundreds of welfare charities responding to the increased needs of their beneficiaries, 
alongside an increasingly competitive fundraising climate.  In the year, our main client group 
remained small to medium size charities.  82% of our consultancy and mentoring clients had 
an annual income under £1m, 68% had income under £0.5m a year.  

During the year, our Regional Managers and volunteers have been able to provide a mix of 
in person and online guidance and support.  Our online information resources have 
remained popular and we have continued to deliver a programme of webinars to charities 
across the sector.  We continued to offer leader support through mentoring and our Peer 
to Peer Exchange, as we know that having a mentor has a definite impact on wellbeing and 
sharing thinking can reduce feelings of isolation for leaders.  We started 118 new mentoring 
assignments this year and the participants on our Peer to Peer Exchange doubled from last 
year to 92.   

We started 349 new consultancy projects during the year, meaning that in consultancy and 
mentoring services combined, our most intensive services, we started 467 new 
assignments in total.  This was a 15% increase from the previous year, and our highest 
activity level ever.  789 assignments were active in the year.  

A highlight of the last year has been the extensive research we carried out into 
management training needs of smaller charities, and management training provision.  Our 
report, “Charity Management Matters”, was published in November 2023 and is shaping 
our thinking on how we can support the development of managers, as well as calling on 
others to collaborate to support their development.  

Our volunteer consultants provide excellent support to our charity clients, giving their 
expertise and time freely and generously.  Our knowledgeable staff team play an invaluable 
role in each assignment building a positive and trusting relationship with the charities we 
support.  We conservatively value our services to the third sector at £2.7 million. 

Volunteers 

Volunteers play a vital role in Cranfield Trust and we are extremely fortunate to benefit 
from their support and expertise.  The number of new volunteers was double that of the 
previous year, with 149 management professionals joining us in a range of volunteer roles, 
bringing the total number to 1,430 volunteers at the end of the year.  Across all our 
services, our volunteers provided over 19,000 hours of management support to charities.  

Remote working has enabled us to work flexibly with charities and has given us the 
opportunity to meet particular charity needs by drawing on expertise of our volunteers 
from across the country, as well as making partnerships between charities and volunteers 
on a local basis. 

98% of our volunteers who have been active during the year would recommend 
volunteering with the Trust to a friend or colleague, 94% saw personal satisfaction as the 
main benefit of volunteering and 80% expect to stay in touch with their client charity after 
completing their assignments together.   
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We thank all our volunteers for their support and commitment. 

Supporters and Partners 

With the invaluable support of our donors and funders, we have been able to work with 
hundreds of charities this year, and have continued to develop, improve and grow as an 
organisation.  

We are extremely grateful to all those who have made our work possible through 
donations, grants, partnerships and ‘in kind’ support and services.   

Unrestricted grants and donations 

Donations and unrestricted funding have been essential in enabling us to continue to 
respond to the demands and needs of our charity clients, helping us to sustain and 
consolidate our core services and provide flexible services at a critical time. 

During the year we were grateful for the significant unrestricted support of The Princess 
Anne’s Charities, Beatrice Laing Trust, The Dulverton Trust, Four Acre Trust, Pears 
Foundation, The Robert and Rosie Wright Charity, and an anonymous donor.  

We are also grateful for the financial contributions of our community of donors who have 
made smaller, regular or occasional financial gifts to the Trust during the year.  

Restricted grants and donations 

We are very grateful to the generous funders and donors who have provided financial 
support for specific activities at the Trust, or towards our services for charities in specific 
regions or sub-sectors.  We have received generous support from: 

 Colyer Fergusson Charitable Trust (Kent) 

 Garfield Weston Foundation (Midlands, North West and South West) 

 Lawson Trust (Kent and Sussex) 

 Masonic Charitable Foundation (supporting our webinars, peer to peer groups and the 
Charity Management Matters research project and report) 

 Pen y Cymoedd Wind Farm Community Fund (Pen y Cymoedd area of benefit) 

 Shears Foundation (Tyne & Wear / Northumberland) 

 The Society of the Holy Child Jesus (towards services for charities supporting Refugees 
and Asylum Seekers) 

 The Steel Charitable Trust (Bedfordshire) 

 The 29th May 1969 Charitable Trust (West Midlands) 
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Partners and programmes 

Alongside our support for individual charities, during the last year, we are proud to have 
worked in partnership with 11 grant-making organisations to deliver enhanced capacity 
building and development support for communities of charities and grantees, addressing 
clients’ needs and funders’ strategic objectives.  We are delighted to have worked with the 
following new and ongoing partners during the year: 

 Barnwood Trust 
 City Bridge Trust 
 Essex Community Foundation 
 EQ Foundation 
 The Gannochy Trust 
 Gloucestershire Community Foundation 
 Jack Petchey Foundation 
 Lloyds Bank Foundation 
 Masonic Charitable Foundation 
 The Ministry of Justice 
 Oak Foundation 
 The Triangle Trust 1949 Fund 

Other support and contributions 

We were very grateful for the in-kind support and pro bono services we received from 
Affinity, Cranfield University, Cranfield School of Management, Salesforce.com EMEA 
Limited, Capco, Tetra Networks and MSW Thames Valley Ltd, and we would like to thank 
The Adolescent and Children’s Trust (TACT) and Place2Be for their financial contributions 
towards the cost of their consultancy and mentoring support.  

 

Review of Services 

Organisation Support: Management Consultancy  

Level of activity: Our key activity measure across all services is the number of new activities 
started, as the start of each assignment is when most of our staff time is needed, and this 
drives our resourcing plans.  In 2022-23 we started 349 new consultancy projects across 
the UK.    We completed 350 assignments of which 87% of these were completed by 
volunteers, 13% by advice and guidance from Cranfield Trust Regional Managers.   

34% of consultancy projects and mentoring assignments were with ‘repeat’ or previous 
clients, demonstrating the strong relationships established with our charity clients.  

Clients supported: Our clients are smaller voluntary organisations which are typically run by 
experts in their services, but which have few resources to develop their management skills 
and capabilities. 

The top five areas of our clients’ work were: 

 Economic, social and community development 
 Mental health and crisis intervention 
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 Housing and homelessness 
 Learning disability 
 Education and opportunity  

Nature of support: The pattern of support provided stayed broadly the same, but saw a 5% 
increase in our strongest area – developing strategy and business planning.  The proportion 
of our consultancy projects addressing this area increased to 63% from 58% in the year, as 
many charities worked with us in develop their future plans.  Other popular topics for 
support were financial planning, forecasting and strong financial management, critical in a 
time of very limited resources.   

Preparing for change, and change management, were a key feature of our people projects, 
as well as staff welfare, recruitment and retention.  Governance was a growing area, as 
many trustees regrouped after a more operational focus during the pandemic, and sought 
to recruit new Board members and form effective teams. 

Changes we have observed this year: 

 We have seen projects taking longer with our previous average project duration of eight 
months.  The average is now over 11 months, with our longest project taking 28 months. 
This is partly due to partly due to charities addressing more complex challenges, and 
needing more support over longer periods, and partly due to charity leaders having 
more competing claims on their time, and needing to take longer periods to address 
strategic issues. 

 Our Regional Managers have also been spending more time than usual with individual 
charity leaders helping them untangle complex challenges before starting consultancy 
projects.  

 The number of organisations we have worked with in the mental health sector has 
increased significantly this year, with mental health being our second largest area of 
work this year.  Mental health was not in the top seven sectors supported last year, and 
the rise suggests that organisations in this sector are under increasing pressure, with 
growing demands on them following the pandemic and the impact of economic 
pressures on people’s mental health and wellbeing.  Other main areas supported were 
housing and homelessness and health services, followed by learning disability, 
education, refugees and migrants and disability 

Impact: This has been our third full year of using our unique impact framework, Journey to 
Excellence (J2E).  J2E enables us to work closely with charities to assess their management 
strengths and areas for development, to introduce the right support, and to evaluate the 
impact of the support after each project.  Each project is individual, and each charity has its 
own ‘journey’. 

In the 106 completed Journey to Excellence assessments that we captured during the year, 
our consultancy clients averaged a 19% improvement in their capability and confidence, 
across all our projects. The strongest improvement was in leadership and strategic 
direction, closely followed by financial management.  
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 100% of our consultancy and mentoring charity clients would recommend us to other 
charities 

 100% of charity leaders were very satisfied or satisfied with the support received 

 99% of charities said that the learning they experienced through the project was 
excellent, very good or good 

Organisation Support: Cranfield Trust ‘On Call’ 

Our On Call service provides free help, advice and guidance to charity leaders facing critical 
issues, addressing immediate short questions, which do not need a full consultancy project. 
We offered On Call to charity leaders through targeted ‘Charity Contact Days’. 

Level of activity and nature of support: We have 76 volunteers who support On Call, and 
197 charity leaders received On Call advice in the last year.  Most calls were on strategy and 
planning, closely followed by finance topics. 

 99% of charities felt that the call helped them with their problem or issue 
 99% of charities would use the service again 
 99% of charities would recommend the service to other charities 

Leader Support: Mentoring 

Leader support has continued to be a strong area of demand for the Trust during 2023-24, 
with mentoring making up 25% of our intensive one to one support activities.  We offer 
mentoring to Chief Executives, emerging leaders, and Chairs.  

Level of activity: We started 118 new mentoring assignments during the year and ran 14 
reflective sessions for mentoring volunteers.   

 98% of mentees reported excellent, very good or good learning from their Mentor-
Mentee Partnership 

 100% would recommend Cranfield Trust mentoring 

Charity leaders reported the main benefits of our mentoring to be: developing confidence 
and self-belief, learning how to approach different scenarios and having a positive 
influence on wellbeing. 

“Being a CEO of a small charity can be lonely, demanding, and often daunting.  Having a 
Mentor through Cranfield Trust has provided me with somebody reliable, knowledgeable, 
supportive, and experienced to help me problem solve, tackle complexities, and overcome 
barriers more effectively.  A Mentor means you are not alone: I would recommend this 
service to new Directors/CEOs in particular” Chief Executive, Lewisham Speaking Up 

Leader Support: Peer to Peer Exchange 

Peer to Peer Exchange sessions provide a sense of solidarity and give charity leaders a 
greater awareness of different ways to approach their problems, helping to improve 
effectiveness and resilience.  Through participating, people also develop their questioning 
and coaching skills.  The sessions are facilitated by trained Cranfield Trust volunteers who 
support each group over six meetings. 
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Level of activity: 92 participants took part in eight groups during the year, and five 
volunteers trained as additional facilitators. 

 100% of participants said the Exchange had given them confidence to take action 

 100% of participants said it has strengthened their personal resilience  
 94% of charity participants would recommend Peer to Peer Exchange to others 
 94% of participants rated their learning through participating as excellent, very good or 

good 
 94% were satisfied or very satisfied with their experience of Peer to Peer Exchange 

“Working with like-minded professionals has been good.  The support and understanding 
we've shared have been invaluable.  It's incredible to see how most of us have all related to 
each other's concerns and issues.  Sharing experiences and engaging in open discussions 
has been so rewarding - I feel like I've grown both personally and professionally."  Mary How 

Trust 

Open Access Support: Webinars 

Our free webinars have continued to provide learning and development opportunities for 
charities across the sector.  During the year 1,440 delegates attended our 12 live sessions, 
and 2,440 registered in total.   

Our webinars are in two streams: 

 Essentials to Excellence (covering a range of practical management topics) 
 Learning with Leaders (insight and fresh thinking from academics and leading 

practitioners) 

Topics covered in the Essential to Excellence webinars during the year included 
“Understanding Marketing”, “Creating Value Through Branding”, “The Art of the Deal”, 
“Why Buying and Bidding are Two Sides of a Coin.” Topics in Learning with Leaders 
covered “Climate Solutions”, “Investability”, “How to Encourage Greater Investment in 
Charities”, “Being Inspired as a Leader” and “Personal Resilience”.  

Level of activity:  1,440 charity delegates attended live webinars and there were 641 views 
of webinar recordings through our webinar channel.  The three best attended live webinars 
were: “Effective Impact Reporting”; “Creating Value Through Branding” and “Personal 
Resilience Strategies”.  The most viewed recordings were: “Investability”, “Creating Value 
Through Branding”, and “Effective Impact Reporting”. 

“An insightful, informative and expert-led session that helps small charities to cut through 
the noise, and focus on what's most important.  With small charities under so much 
pressure, it's never been more timely.  Thank you!” Delegate at “Understanding Marketing” 
Webinar  

Open Access Support: Information Resources  

The open access resource library on our website has a wealth of information on non-profit 
management, and provides information and guidance to help charity leaders to make 
informed decisions and develop new approaches.  Our volunteers contribute useful 
articles, blogs, case studies, templates and tools, which are organised around key 
management topics.   
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Our most read blogs and resources reveal that charity leaders are very focussed on 
financial strategy and financial management, as well as good governance and impact 
reporting.  

Level of activity: our website resources area was viewed 7,855 times, and 1,828 people 
accessed our open access resources. 

The top downloads during the year: 

1. Charity Guide to Accounting and Finance Systems 
2. 10 ways to improve your charity’s impact report  
3. Measuring the good impact framework  
4. Theory of change template 
5. Finance questions every new trustee should ask 

 
Contributing to our Sector 

During the year, we have been proud to be one of three leaders (with Pilotlight and Reach 
Volunteering) of the UK Pro Bono Association, which brings together organisations 
providing skilled volunteers to charities across a range of fields and functions.  Working 
together, we hope to improve the way that charities find support, ensuring that all charities 
looking for external advice find it easily, through our connections and shared 
understanding.  The Trust is delighted to be part of this sector wide work. 

Our future plans  

Our plan for the next three years focuses on three main areas: 

Continuing to develop our core services 

As we head further into the cost of living crisis, we will continue to respond to charities’ 
needs for support.  We anticipate demand for our services will continue to be high as 
charities respond to rising demand for their services, falling income and workforce 
challenges.  We will continue develop our core services and will consider developing further 
services and support, if frontline charities need them.  

We will use our knowledge and insight more effectively.  

Through our services, we have excellent insight which we will share with others in the sector, 
to help to inform and influence our own and their activities, and contributing to continued 
improvement of support for frontline organisations. 

Explore and develop a management training programme 

Building on the findings of our research into management training and development 
undertaken in the year, we will work with others in the sector towards the development of a 
management training programme, to build the skills of sector leaders and managers, 
improving capability and confidence on a larger scale than our current services enable. 
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 Financial Review 

The financial statements included in this report relate to the accounting period 1st October 
2022 to 30th September 2023.  Reported income for the year was £980,343.  To help 
analyse changes from year to year and to determine whether income has been sufficient to 
meet annual operational needs, we often refer to ‘applied’ or ‘operational’ income which is 
reported income adjusted for restricted fund movements and ‘flow through’ funds.  For 
2022/23 this figure was £996,554 and represents a 25% increase on the previous year’s 
number of £794,872.  Reported income includes £14,032 of ‘flow through’ funding which 
will be passed to other providers under the City Bridge Trust ‘Bridge Programme’, for which 
the Trust is a key partner.  

Gross expenditure reported in the period was £977,333, which is a 15% increase on the 
previous year.  This is commensurate with the overall size of the charity which remains in 
the long term on a growth trajectory in terms of the staff team, expansion of the Trust’s 
services, and investment in technology.  

An accounting surplus of £3,010 is recorded, and with unspent restricted funds carried 
forward decreasing, this translates to an operating surplus of £19,221 (ie an increase in free 
reserves).  Restricted funding utilised in the year included £100,000 of a Garfield Weston 
Foundation grant (received as part of three-year funding), £75,730 received from City 
Bridge Trust under the ‘Strive’ programme; £75,000 received from City Bridge Trust 
under the ‘Bridge Programme; £104,540 received from The Masonic Charitable 
Foundation, year two of a two year initiative; and £65,798 received from Ministry of 
Justice, year one of a two year initiative.  Funds of £266,523 are carried forward as 
restricted funds for use in the next accounting period. 

The financial position of the Trust remains stable, with unrestricted reserves growing 
slightly in absolute terms to £426,075. Against a larger cost base, this means that reserves 
measured as months of operating expenditure have decreased to approximately 5.7 
months.  This is in line with the Trust’s reserves policy, set by the Board, which requires that 
reserves represent a minimum of three and maximum of nine months’ operating costs. 

Income and Principal Funding Sources 

Cranfield Trust is a charity itself, and provides its services free of charge to other charitable 
organisations.  Our services are made possible by the generosity of our funders, donors 
and supporters, and we are extremely grateful to them. 

Trusts and Foundations: The majority of the Trust’s income is from grant making trusts and 
foundations.  We are delighted to work with organisations who share our vision of charities 
working effectively to provide their frontline services.  Our income during the year included 
core or ‘unrestricted’ grants, which are especially valuable in enabling the Trust to respond 
to particular circumstances and needs, and to invest in our own development.  We also 
valued the opportunity to work in partnership with funders, providing services in particular 
regions, or to particular groups of organisations.  This partnership work has developed from 
observations by grant-makers that their beneficiary organisations need support beyond 
pure funding.  These restricted funds, and their objectives, are listed in Note 14 to the 
accounts. The Trust is pleased to comply with the requirements of such donors. 
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Individuals: We were grateful to receive support from individual donors who both made one 
off donations and also support the Trust on a regular basis.  We are pleased that they 
remain committed to and interested in our work 

In-kind support The Trust also benefits from the support of various in-kind supporters 
towards its core running costs.  In 2022/23 the Trust has benefitted from such support 
towards brand development, marketing services, IT/telecommunications services, 
software licensing, staff training, equipment, business intelligence and auditing, which has 
relieved the Trust of some of the financial costs of running services and administration.  We 
are very grateful to the following for providing in-kind support during the year: Affinity, 
Cranfield University, Cranfield School of Management, Salesforce.com EMEA Limited, 
Capco, Tetra Networks and MSW Thames Valley Ltd.  

Going forward, we aim to strengthen the Trust’s financial position through greater 
development of the Trust’s fundraising programme. This will include diversifying the range 
of actively managed income streams and we hope to attract an increased level of support 
from individuals and commercial partners, as well as trusts and foundations. 

During the year the Trust continued to update and review its policies to protect the data it 
processes and to ensure compliance with all the provisions of the General Data Protection 
Regulation (EU) 2016/679 (“GDPR”) and the Information Commissioner's guides and code.  
We are committed to being legal, honest, open and respectful in all of our fundraising 
activity and aim to register with the Fundraising Regulator as a demonstration of this 
commitment.  We are pleased to report that during 2022/23 we received no complaints 
with regards to the way in which we carry out our fundraising.  Cranfield Trust is committed 
to working to meet the new regulations brought in through the Charities Act 2016, to help 
charities in demonstrating their commitment to protecting donors and the public, including 
vulnerable people, from poor fundraising practice. 

Reserves Policy 

The Trustees have considered their obligations in respect of their commitments to the 
members and staff of the Trust, as well as its many stakeholders, and believe that reserves 
should represent a minimum of three and maximum of nine months’ operating costs. This is 
required to ensure adequate working capital for the smooth and efficient operation of the 
organisation, and takes into account the duration of our consultancy projects which can run 
over many months, as well as the growing activity and staffing levels.  The Trust has set and 
monitors its current reserve requirement with reference to 2022/23 budgeted expenditure 
but the following numbers outline the reserves levels achieved with reference to year end 
actual expenditure (‘operating cost’):  

 2023 2022 

Unrestricted Funds £426,075 £406,854 

Operating cost (less Gifts In Kind expenditure) £896,271 £793,487 

Free cash in terms of months of operating cost 5.7 6.1 
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Structure, governance and management 

Governing Document 

The Cranfield Trust registered as a charity in England and Wales (No 800072) on 6 June 
1989, registered as a charity in Scotland (No SC040299) on 24 February 2009.  It 
incorporated as a company limited by guarantee (No 2290789) on 26 August 1988. The 
Articles of Association were revised and a new version passed by special resolution on 14 
December 2021, to update the charitable objects of the Trust, while retaining its focus on 
human welfare. 

Members of the Trust are Trustees under the rules of the Charity Commissioners.   

Cranfield Trust has informal links with large numbers of other charities.  The Trust does not 
have a formal relationship with other voluntary organisations or other bodies. 

One of the organisations with which the Trust maintains a strong relationship is Cranfield 
University.  The Trust was founded at the challenge of HRH The Princess Royal, now our 
Patron, when on a visit to the University, and we have maintained strong links over 34 years.  
We are grateful to Cranfield University for covering the cost of the Trust’s audit, and for 
the encouragement and support of many faculty members and staff. 

Recruitment and Appointment of Trustees 

All the Trustees give their time voluntarily and receive no benefits from the Trust.  Any 
expenses reclaimed from the Trust are set out in note 9 to the accounts.  New Trustees are 
appointed by the Members at the Annual General Meeting and serve for three years, after 
which period they may be re-appointed twice, to serve a maximum of 9 years in 
accordance with the Charity Governance Code.  

Trustees’ Induction and Training 

Prospective Trustees are interviewed by the Chair and other Trustees and meet the Chief 
Executive.  On appointment they receive a full briefing from the Chair and Chief Executive 
on the activities of the Trust and the duties of a Trustee, and normally visit staff to become 
familiar with the Trust’s operations.  Ongoing training is provided for Trustees with regular 
updates and briefings on particular issues of relevance offered by the CEO.  In addition to 
participating in meetings and the general direction of the Trust, Trustees contribute to 
specific issues and projects in accordance with their skills, experience and interests, via 
committees.  

The Charity Governance Code was introduced during 2017 to help charities and trustees to 
develop high standards of governance.  The Code has been adopted by the Trust’s Board 
as a measure of good practice and its recommendations have been compared against 
current practice, noting points of consideration and opportunity for policy development.  
The Board of Trustees recognises the importance of good practice across all areas of the 
Trust’s work, adhering to high standards of integrity and transparency in decision making.  
The Chair of Trustees takes the lead on setting and following good governance practice.  
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Risk Management 

The Trustees have made an assessment of the risks to which the charity is exposed and 
have introduced procedures and regular reporting to manage these risks.  The Trustees 
conduct a review of the major risks to which the Trust is exposed on an annual basis, and 
the Audit and Risk Committee, as a committee of the Board, undertake a regular review of 
risks.  This committee meets at least four times per year, and its membership includes three 
Trustees.   

Internal control risks are minimised by the implementation of financial procedures for 
checking and authorisation of transactions and evidencing of restricted funding 
deliverables. 

The Trustees assess the charity’s activities, long term planning and mitigating actions on an 
ongoing basis to ensure that the Trust remains responsive and adaptive to the needs of the 
sector in a challenging environment, characterised recently by the Covid pandemic and 
cost of living crisis. 

Organisation Structure 

The Trust has a Board of Trustees, which can be up to 14 members, which meets four times 
a year and which is responsible for the strategic direction and policy of the charity.  At year 
end the Board had eight Trustees from a variety of professional backgrounds relevant to 
the work of the Trust.  The Trustees in office during the period and at the date of this 
report are set out on page 3.  One new Trustee was appointed this year. 

Trustees set the overall strategy of the Trust and work with the Chief Executive to develop 
policy, as well as oversee and monitor business activities.  The day-to-day running of the 
charity is delegated to the Chief Executive, who is responsible for: personnel management 
and recruitment; income generation, partnership development; capacity building; project 
development; horizon scanning, delivery of strategic objectives and implementation of 
policies and campaigns.  

The Chief Executive is responsible for managing the activities of staff and volunteers.  The 
Trust’s staff team during the year averaged 21 employed staff, having increased from 13.3 
full time equivalent staff to 13.8 full time equivalent staff. 

Responsibilities of the Trustees 

Responsibility for the governance of the Trust is vested in the Trustees.  The Trustees, who 
are also the Directors for the purpose of company law, are responsible for preparing the 
annual report and the financial statements in accordance with applicable law and United 
Kingdom Generally Accepted Accounting Practice (UK GAAP). 

The Trustees are required to prepare the annual report and financial statements for each 
financial year, which give a true and fair view of the state of affairs of the charitable 
company and of its incoming resources and application of resources, including income and 
expenditure, for the period.  
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INDEPENDENT AUDITORS' REPORT  

TO THE MEMBERS OF THE CRANFIELD TRUST  

(Company limited by guarantee and not having a share capital)  

 

Opinion 

We have audited the financial statements of The Cranfield Trust for the year ended 30 
September 2023, which comprise the Statement of Financial Activities, Balance Sheet, 
Cashflow Statement and the related notes including a summary of the significant 
accounting policies. The financial reporting framework that has been applied in their 
preparation is applicable law and United Kingdom Accounting Standards including Financial 
Reporting Standard 102: The Financial Reporting Standard applicable in the UK and 
Republic of Ireland (United Kingdom Generally Accepted Accounting Practice).  

This report is made solely to the charity’s trustees, as a body, in accordance with Section 
144 of the Charities Act 2011, the regulations made under section 154 of that Act, section 
44(1)(c) of the Charities and Trustee Investment (Scotland) Act and the Charities Accounts 
(Scotland) Regulations 2016. Our audit work has been undertaken so that we might state to 
the charity’s trustees those matters we are required to state to them in an auditor's report 
and for no other purpose. To the fullest extent permitted by law, we do not accept or 
assume responsibility to anyone other than the Charity’s trustees as a body, for our audit 
work, for this report, or for the opinions we have formed.  

In our opinion the financial statements:  

• give a true and fair view of the state of the charity’s affairs as at 30 September 
2023, and of its income and expenditure, for the year then ended; 

• have been properly prepared in accordance with United Kingdom Generally 
Accepted Accounting Practice; and  

• have been prepared in accordance with the requirements of the Companies Act 
2006 and regulation 8 of the Charities Accounts (Scotland) Regulations 2006.  

Basis of Opinion 

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs 
(UK)) and applicable law. Our responsibilities under those standards are further described 
in the Auditor’s responsibilities for the audit of the financial statements section of our 
report. We are independent of the Charitable company in accordance with the ethical 
requirements that are relevant to our audit of the financial statements in the UK, including 
the FRC’s Ethical Standard, and the provisions available for small entities, and we have 
fulfilled our other ethical responsibilities in accordance with these requirements. We believe 
that the audit evidence we have obtained is sufficient and appropriate to provide a basis 
for our opinion. 
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Conclusions Relating to Going Concern 

In auditing the financial statements, we have concluded that the director’s use of the going 
concern basis of accounting in the preparation of the financial statements is appropriate. 

Based on the work we have performed, we have not identified any material uncertainties 
relating to events or conditions that, individually or collectively, may cast significant doubt 
on the charitable company’s ability to continue as a going concern for a period of at least 12 
months from when the financial statements are authorised for issue. 

Our responsibilities and the responsibilities of the directors with respect to going concern 
are described in the relevant sections of this report. 

Other information 

The trustees are responsible for the other information. The other information comprises 
the information included in the annual report other than the financial statements and our 
auditor’s report thereon. The trustees are responsible for the other information contained 
within the annual report. Our opinion on the financial statements does not cover the other 
information and, except to the extent otherwise explicitly stated in our report, we do not 
express any form of assurance conclusion thereon. 

In connection with our audit of the financial statements, our responsibility is to read the 
other information, and, in doing so, consider whether the other information is materially 
consistent with the financial statements or our knowledge obtained in the audit or 
otherwise appears to be materially misstated. If we identify such material inconsistencies or 
apparent misstatements, we are required to determine whether there is a material 
misstatement in the financial statements or a material misstatement in the other 
information. If, based on the work we have performed, we conclude that there is a material 
misstatement of this other information, we are required to report that fact.  

We have nothing to report in this regard. 

Matters on which we are required to report by exception 

In the light of the knowledge and understanding of the Charity and its environment 
obtained in the course of the audit, we have not identified any material misstatements in 
the Trustee’s Annual Report. 

We have nothing to report in respect of the following matters in relation to which the 
Charities Act 2011 requires us to report to you, if, in our opinion: 

• adequate accounting records have not been kept or returns adequate for our audit 
have not been received from branches not visited by us; 

• the financial statements are not in agreement with the accounting records and 
returns;  

• we have not obtained all the information and explanations necessary for the purpose 
of our audit; 

• certain disclosures of trustees’ remuneration specified by law are not made. 
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Responsibilities of the Trustees 

As explained more fully in the trustees’ responsibilities statement set out on page 17, the 
trustees (who are also the directors of the charitable company for the purposes of 
company law) are responsible for the preparation of the financial statements and for being 
satisfied that they give a true and fair view, and for such internal control as they determine 
is necessary to enable the preparation of financial statements that are free from material 
misstatement, whether due to fraud or error. 

In preparing the financial statements, the trustees are responsible for assessing the 
Charity’s ability to continue as a going concern, disclosing, as applicable, matters related to 
going concern and using the going concern basis of accounting unless the trustees either 
intend to liquidate the Charity or cease operations, or have no realistic alternative but to do 
so. 

Our responsibilities for the audit of the financial statements 

The trustees have elected for the financial statements to be audited in accordance with the 
Charities Act 2011 rather than the Companies Act 2006. Accordingly we have been 
appointed as auditor under Section 144 of the Charities Act 2011 and report in accordance 
with regulations made under section 154 of that Act. 

Our objectives are to obtain reasonable assurance about whether the financial statements 
as a whole are free from material misstatement, whether due to fraud or error, and to issue 
an auditor’s report that includes our opinion. Reasonable assurance is a high level of 
assurance, but is not a guarantee that an audit conducted in accordance with ISAs (UK) will 
always detect a material misstatement when it exists. Misstatements can arise from fraud 
or error and are considered material if, individually or in aggregate, they could reasonably 
be expected to influence the economic decisions of users taken on the basis of these 
financial statements. 

Irregularities, including fraud, are instances of non-compliance with laws and regulations. 
We design procedures in line with our responsibilities, outlined above, to detect material 
misstatements in respect of irregularities, including fraud. The extent to which our 
procedures are capable of detecting irregularities, including fraud is detailed below:  
 
The engagement partner ensured that the engagement team collectively had the 
appropriate competence, capabilities and skills to identify or recognise non-compliance 
with applicable laws and regulations. 
 
We identified the laws and regulations applicable to the Charitable Company through 
discussions with trustees and other management and we assessed the extent of 
compliance with the laws and regulations identified above through making enquiries of 
management and inspecting legal correspondence.       
 
We assessed the susceptibility of the Charitable Company's financial statements to 
material misstatement, including obtaining an understanding of how fraud might occur, by 
making enquiries of management as to where they considered there was susceptibility to 
fraud, their knowledge of actual, suspected and alleged fraud and considering the internal 
controls in place to mitigate risks of fraud and non-compliance with laws and regulations. 





2023 2022
Unrestricted 

funds
Restricted 

funds
Total Funds Total Funds

Notes £ £ £ £

INCOME
Donations and legacies 3 333,603 633,179 966,782 853,012
Trading income 4 3,800 - 3,800 900
Investment income 5 9,761 - 9,761 1,494

Total Income 347,164 633,179 980,343 855,406

EXPENDITURE

Fundraising costs 6 32,318 63,996 96,314 85,215
Charitable activities 7 295,625 585,394 881,019 761,464

Total Expenditure 327,943 649,390 977,333 846,679

NET INCOME / (EXPENDITURE) AND NET 
MOVEMENT IN FUNDS 19,221 (16,211) 3,010 8,727

RECONCILIATION OF FUNDS

Total Funds brought forward 406,854 282,734 689,588 680,861

TOTAL FUNDS CARRIED FORWARD 426,075 266,523 692,598 689,588

All the above amounts relate to continuing Trust activities.

The statement of financial activities also complies with the requirements for an income and expenditure account under
the Companies Act 2006.

THE CRANFIELD TRUST

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 30 SEPTEMBER 2023
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2022
Unrestricted 

funds
Restricted 

funds
Total Funds

£ £ £

INCOME
Donations and legacies 356,397 496,615 853,012
Trading income 900 - 900
Investment income 1,494 - 1,494

Total Income 358,791 496,615 855,406

EXPENDITURE

Fundraising costs 41,325 43,890 85,215
Charitable activities 369,273 392,191 761,464

Total Expenditure 410,598 436,081 846,679

NET (EXPENDITURE) / INCOME AND NET 
MOVEMENT IN FUNDS (51,807) 60,534 8,727

RECONCILIATION OF FUNDS

Total Funds brought forward 458,661 222,200 680,861

TOTAL FUNDS CARRIED FORWARD 406,854 282,734 689,588

All the above amounts relate to continuing Trust activities.

THE CRANFIELD TRUST

COMPARATIVE STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 30 SEPTEMBER 2023

The statement of financial activities also complies with the requirements for an income and expenditure account under 
the Companies Act 2006.
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2023 2022
Notes £ £

NET CASH FLOW PROVIDED BY OPERATING
ACTIVITIES 1 (102,856) (48,561)

CASH FLOWS FROM INVESTING ACTIVITIES
Interest received 9,761 1,494

CASH FLOWS FROM FINANCING ACTIVITIES
Tangible Asset Additions (5,440) (5,840)

NET CASH FLOW (98,535) (52,907)

Change in cash and cash equivalents in the year (98,535) (52,907)

Cash and cash equivalents at the start of the year 671,091 723,998
Cash and cash equivalents at the end of the year 2 572,556 671,091

NOTES TO THE CASHFLOW STATEMENT FOR THE YEAR ENDED 30 SEPTEMBER 2023

RECONCILIATION OF NET INCOME TO NET CASH FLOW FROM OPERATING ACTIVITIES

2023 2022
£ £

Net movement in funds for the year 3,010 8,727
Interest received (9,761) (1,494)
Depreciation 5,071 3,677
(Increase) in debtors (110,744) (27,044)
Increase in creditors 9,568 (32,427)

Net cash flow from operating activities (102,856) (48,561)

ANALYSIS OF CASH AND CASH EQUIVALENTS

2023 2022
£ £

Cash at bank and in hand 572,556 671,091

THE CRANFIELD TRUST

CASHFLOW STATEMENT
FOR THE YEAR ENDED 30 SEPTEMBER 2023
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THE CRANFIELD TRUST

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 SEPTEMBER 2023

1.   ACCOUNTING POLICIES

Basis of preparation of the financial statements

Income

Expenditure

Tangible fixed assets

Computer Equipment 33% Straight Line
Furniture & Fittings 33% Straight Line

Taxation

Pension Scheme

Fund accounting

2.   LEGAL STATUS

The charity meets the definition of a public benefit entity. Assets and liabilities are initially recognised at historic cost or 
transaction value unless otherwise stated in the relevant accounting policy note.

The financial statements have been prepared in accordance with Accounting and Reporting by Charities: Statement of 
Recommended Practice applicable to charities preparing their accounts in accordance with FRS 102 (effective January 2019), 
the Charities (Accounts and Reports) Regulations 2008 and the Charities Act 2011.

The registered office of the charitable company is Cranfield University, Cranfield, Bedford MK43 0AL.

Tangible fixed assets are recorded at depreciated historic cost.

Depreciation is provided at the following annual rates in order to write off each asset over its estimated useful life:

The charity is exempt from corporation tax on its charitable activities.

Donations are included in the Statement of Financial Activities as soon as they are received. Income from grants is recognised 
in the period for which the grant is made. Gifts in kind and donated services and facilities are valued at a reasonable estimate 
of the gross value to the charity. Legacy income is recognised on receipt. Income is deferred when, at the end of an 
accounting period, it has been received but the charity has yet to become unconditionally entitled to it.

Expenditure is accounted for on an accruals basis and has been classified under headings that aggregate all costs related to 
the category. Where costs cannot be directly attributed to particular headings they have been allocated to activities on a 
basis consistent with the use of resources. Expenditure against restricted funds is allocated on the basis of units of 
deliverables reported to and agreed with the funder within the relevant accounting period.

The charitable company operates a defined contribution pension scheme. Costs are charged to the Statement of Financial 
Activities when incurred.

Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Where part of an unrestricted fund is earmarked for a particular project it is designated as a separate fund.

Further explanation of the nature and purpose of each fund is included in the notes to the financial statements.

The charity is a company limited by guarantee and has no share capital. The charitable company was incorporated on 26 
August 1988 in England and Wales and was registered on 6 June 1989 with the Charity Commission in England and Wales. The 
charity was registered with The Scottish Charity Commission (OSCR) on 24 February 2009. The charity is a public benefit 

Restricted funds can only be used for particular restricted purposes within the objects of the charity. Restrictions arise when 
specified by the donor or when funds are raised for particular restricted purposes.

The accounts have been prepared on a going concern basis. There are no material uncertainties about the charity's ability to 
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THE CRANFIELD TRUST

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 SEPTEMBER 2023

3.   DONATIONS AND LEGACIES
2023 2022

£ £

General donations, legacies and similar income 70,920 22,636
Grants receivable 814,800 777,184
Gifts in kind 81,062 53,192

 966,782 853,012

Grants received, included in the above, are as follows:
2023 2022

£ £
29th May 1961 Trust 4,000 4,000
Barnwood Trust 17,000 7,700
Beatrice Laing Trust 5,000 5,000
City Bridge Trust 150,730 192,605
Colyer-Fergusson Charitable Trust 10,000 -
Essex Community Foundation 45,000 41,500
EQ Foundation 10,000 -
Four Acre Trust 22,021 16,750
Gannochy Trust 15,000 13,000
Garfield Weston Foundation 100,000 -
Gloucester Community Foundation 12,000 12,000
Henry Smith Charity - 25,000
Jack Petchey Foundation 10,000 -
Lawson Trust - 10,000
Lloyds Bank Foundation 10,600 22,500
Masonic Charitable Foundation 104,540 123,460
Ministry of Justice 65,798 -
Oak Foundation 19,761 16,000
Pears Foundation 50,000 45,000
Pen y Cwmoedd Wind Farm Community Fund 21,350 -
Porticus Trust - 30,000
Princess Anne Charity 4,000 4,000
Robert & Rosie Wright Charitable Trust 50,000 50,000
Shears Foundation 5,500 -
Society of the Holy Child Jesus - 20,000
Steel Trust - 20,000
The Dulverton Trust 40,000 40,000
The Mercer's Company - 20,668
Triangle Trust 42,500 12,500
Waterloo Foundation - 25,000
Welsh Council for Voluntary Action - 15,500
Other grants - 5,001

814,800 777,184

4.  TRADING INCOME
2023 2022

£ £
Consultancy fees 3,800 900

3,800 900
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THE CRANFIELD TRUST

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 SEPTEMBER 2023

5.  INVESTMENT INCOME
2023 2022

£ £
Bank interest receivable 9,761 1,494

6.  FUNDRAISING COSTS
2023 2022

£ £
Staff costs 94,397 82,965
Fundraising costs 1,917 2,250

96,314 85,215

7. CHARITABLE ACTIVITIES COSTS 2023 2022
£ £

Salaries, employment costs and fees 589,312 525,155
Staff travel and other costs 9,439 1,298
General office expenses 61,819 45,343
Direct project expenditure 102,934 120,991
Depreciation of tangible fixed assets 5,071 3,677
Audit fee 4,050 3,334
Trustee indemnity insurance 7,676 6,764
Trustee meeting costs 649 173
Consultants fees 100,069 54,729

 881,019 761,464

8. NET (EXPENDITURE) / INCOME  
2023 2022

£ £
These are stated after charging:
Audit Fees 4,050 3,334
Depreciation 5,071 3,677

9. TRUSTEES' REMUNERATION AND BENEFITS

 

10. STAFF COSTS
2023 2022

£ £
Wages and salaries - Gross 610,473 540,226
Redundancy costs 3,264 2,852
Social security costs - Employers NI 53,159 50,064
Pension Costs 14,046 12,881
Total Employee costs 680,942 606,023

Consultants' fees paid 55,606 71,108

Total fees, salaries and social security costs 736,548 677,131

No employee receives a salary greater than £60,000 per annum.

Audit fees include accountants' services donated by Cranfield University totalling £4,050 (2022 - £3,334).

No remuneration was paid to the Board of Trustees during the year (2022 - Nil).

The average monthly numbers of persons (including the Chief Executive) employed by the Trust during the year was 21 (2022
- 20), with the full time equivalent average being 13.8 (2022 - 13.3).

Travel expenses totalling £64 were paid to the Board of Trustees during the year (2022 - nil). 

Trustees' indemnity insurance of £7,676 for the Board of Trustees was paid during the year (2022 - £6,764).
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THE CRANFIELD TRUST

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 SEPTEMBER 2023

11. TANGIBLE FIXED ASSETS
Fixtures and Computer

Fittings Equipment Totals
£ £ £

COST
At 1 October 2022 1,368 21,331 22,699
Additions - 5,440 5,440
Disposals - - -

At 30 September 2023 1,368 26,771 28,139

DEPRECIATION
At 1 October 2022 1,248 16,246 17,494
Disposals - - -
Charge for year 120 4,951 5,071

At 30 September 2023 1,368 21,197 22,565

NET BOOK VALUE
At 30 September 2023 - 5,574 5,574

At 30 September 2022 120 5,085 5,205

The computer equipment and furniture are held for the Trust's own use to assist its work. 

12. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
2023 2022

£ £
Trade debtors 2 30,002
Other debtors 144,338 4,396
Prepayments 13,291 12,489

157,631 46,887

13. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
2023 2022

£ £
Trade creditors 4,837 7,697
Accruals 21,342 10,655
Taxation and social security 14,209 12,806
Other creditors 2,775 2,437

43,163 33,595

14. MOVEMENT IN FUNDS
2022 Net 2023

movement in
funds

£ £ £
Unrestricted funds
General funds 406,854 19,221 426,075

406,854 19,221 426,075

Key management personnel comprises five individuals (2022: five) who were paid a total of £274,456 including employers' 
national insurance and pension contributions (2022: £233,363).
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Restricted funds    
29th May 1961 - - -
Barnwood Trust - - -
City Bridge Trust (Strive 3) 391 (391) -
City Bridge Trust (Strive 3b) 1,142 (1,142) -
City Bridge Trust (Bridge Programme) 40,297 15,926 56,223
Colyer-Fergusson Charitable Trust - 7,390 7,390
Dulverton Trust 5,000 (4,000) 1,000
Essex Community Foundation 4,750 (3,350) 1,400
EQ Foundation - 10,000 10,000
Gannochy Trust - 4,600 4,600
Garfield Weston 3 Year Grant (North) - - -
Gloucestershire Community Foundation - - -
Jack Petchey Foundation - 6,000 6,000
Lawson Trust 5,000 (5,000) -
Masonic Charitable Foundation 101,683 (13,865) 87,818
Mercer's Company 56,971 (43,947) 13,024
Ministry of Justice - 56,168 56,168
Oak Foundation / Pro Bono Economics - - -
Pen y Cwmoedd Wind Farm Community Fund - 16,000 16,000
Shears Foundation - 1,100 1,100
Society of the Holy Child Jesus 20,000 (17,500) 2,500
Steel Charitable Trust 20,000 (20,000) -
Triangle Trust 1949 Fund 2,500 800 3,300
Waterloo Foundation 25,000 (25,000) -

282,734 (16,211) 266,523

TOTAL FUNDS 689,588 3,010 692,598

Net movement in funds, included in the above are as follows:
Income Expenditure Transfers Movement in

funds
£ £ £ £

Unrestricted funds
General funds 347,164 (327,943) - 19,221

Restricted funds
29th May 1961 4,000 (4,000) -
Barnwood Trust 17,000 (17,000) - -
Colyer-Fergusson Charitable Trust 10,000 (2,610) 7,390
City Bridge Trust (Strive 3) - (391) - (391)
City Bridge Trust (Strive 3b) 75,730 (76,872) - (1,142)
City Bridge Trust (Bridge Programme) 75,000 (59,074) - 15,926
Dulverton Trust - (4,000) (4,000)
Essex Community Foundation 45,000 (48,350) (3,350)
EQ Foundation 10,000 - 10,000
Gannochy Trust 15,000 (10,400) 4,600
Garfield Weston 3 Year Grant (North) 100,000 (100,000) - -
Gloucestershire Community Foundation 12,000 (12,000) -
Jack Petchey Foundation 10,000 (4,000) 6,000
Lawson Trust - (5,000) - (5,000)
Masonic Charitable Foundation 104,540 (118,405) - (13,865)
Mercer's Company - (43,947) (43,947)
Ministry of Justice 65,798 (9,630) 56,168
Oak Foundation / Pro Bono Economics 19,761 (19,761) - -
Pen y Cwmoedd Wind Farm Community Fund 21,350 (5,350) 16,000
Shears Foundation 5,500 (4,400) 1,100
Society of the Holy Child Jesus - (17,500) (17,500)
Steel Charitable Trust - (20,000) (20,000)
Triangle Trust 1949 Fund 42,500 (41,700) - 800
Waterloo Foundation - (25,000) (25,000)
TOTAL FUNDS 980,343 (977,333) - 3,010  
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Purpose of restricted funds
The 29th May 1961 Charity provided a grant towards the delivery of capacity building support to charities throughout the West 
Midlands.

Waterloo Foundation provided to support the delivery of Cranfield Trust’s services to charities in Wales.

Dulverton Trust provided a flow-through grant to support collaborative work with other pro bono organisations,  
strengthening mutual knowledge and improving referrals of charities between organisations

Essex Community Foundation provided funding in the year to work with a cohort of local charities and charity leaders under 
the ‘Thriving Third Sector Fund’.

Mercer's Company provided funding in the year to enable the Trust to work with charities supporting early years' 
development, transition to secondary and higher education and/or employment and literacy. 

Garfield Weston Foundation is contributing funding as part of a 3-year grant awards towards our work in the North West, 
West Midlands and South West regions of England.

City Bridge Foundation have also funded 'the Bridge Programme' since 2019 to match and pay for service providers to 
support charities within their operational area.

City Bridge Foundation made a grant under phase three of the 'Strive' Programme is to support grantee organisations falling 
within their operational area. A one year extension of the previous grant was awarded in April 2022 to work with further 
London-based grantees.

Oak Foundation contributed funding supporting Cranfield Trust's work (in conjunction with Pilotlight and Pro Bono 
Economics) with grantees of the foundation.

Gannochy Trust provided funding in the year for providing consultancy or mentoring support and running a learning and 
development activity for their grantees.

Lawson Trust made a grant towards the delivery of capacity building support for charities and voluntary organisations in the 
counties of Kent and Sussex.

Masonic Charitable Foundation provided grant funding to support a 2-year strategic partnership with Cranfield Trust, 
encompassing the Trust’s series of webinars, its peer to peer exchanges, a research study, consultancy and mentoring 
support for its grantees, and programme management and communications costs.

Society of the Holy Child Jesus funding supports the delivery of Cranfield Trust’s services to charities support refugees and 
asylum seekers. 

Gloucestershire Community Foundation contributed funding towards a leadership development programme for a cohort of 
charities / charity leaders in Gloucestershire.

The Triangle Trust 1949 Fund provided funding in the year to run a programme of support, providing consultancy or 
mentoring support and peer to peer support groups for their grantees.                                                                          

Barnwood Trust provided funding for consultancy support for their strategic partner organisations and to provide mentoring 
for emerging leaders identified by Barnwood Trust.

Steel Charitable Trust provided funding to support the delivery of management support to charities in Bedfordshire.

Colyer-Fergusson Charitable Trust made a grant contributing funding towards our work supporting
organisations in Kent during 2023-24.

Jack Petchey Foundation contributed funding towards the delivery of management support to grantee organisations of the 
Jack Petchey Foundation, in London and Essex.

Shears Foundation contributed funding towards the delivery of consultancy and mentoring projects in Tyne & Wear and 
Northumberland during 2023.

EQ Foundation contributed funding to deliver management support services for charities referred to the Trust by the Foundat

Pen y Cymoedd Wind Farm Community Fund provided a grant as part of a 3-year programme to provide intensive 1:1 support 
to voluntary and community organisations and their leaders in the Pen y Cymoedd defined area of interest through 

Ministry of Justice made a grant to Cranfield Trust to provide organisational resilience support to grantees of the Rape and 
Sexual Abuse Support Fund, who are charities that provide support to victims of rape and sexual abuse.
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Trustees’ Report 

Overview by the Chair of Trustees, Dr Charmaine Griffiths 

Every day in communities across the UK our frontline charities struggle to meet rising 
demand for their critical services whilst facing immense funding challenges.  And as we 
navigate the aftermath of the pandemic, charity leaders are having to support those living 
with the impact of crises in health and social care alongside sharp inflationary pressures. 

At Cranfield Trust we are proud to have supported many impressive charities as they 
navigated these headwinds.  Last year, thousands of brilliant organisations engaged with 
our consultancy services, mentoring and peer groups, and resources.  It is a privilege to 
partner with so many people to help build stronger, more sustainable organisations.  We’re 
always learning from the charities we work with to innovate and develop our services, and 
were delighted to share our progress in our Impact Report this year. 

As Chair, I could not be prouder of the support that the Trust provides to the vital welfare 
charities that so many people, families and communities depend on.  Such charities have 
always been a vital part of our society, supporting the people in need in our communities, 
and today such support has never been more needed. 

We can only ever support others thanks to the tireless efforts of every person in our 
Cranfield Trust community, through their enduring commitment. As ever, we remain deeply 
grateful for the continued support of our Patron, HRH The Princess Royal, who inspired the 
founding of the Trust and continues to inspire our work through her support, 
encouragement and leadership.   

On behalf of the Board of Trustees I offer our heartfelt thanks to each of the many people 
and organisations who simply make the Trust’s vital work possible.  

To our committed volunteers who are at the heart of our support to charities, freely giving 
their time and expertise as consultants, mentors, advisors and facilitators.  To our team who 
tirelessly drive our work to help ever more charities with excellence.  And to everyone who 
supports the Trust.  It is only thanks to every single person and organisation in our Cranfield 
Trust community that we can do what we do. 

And lastly, thanks to the countless inspiring charities who offer help and hope where they 
are needed most.  We appreciate the trust they place in us, as together, we work to make a 
difference to the lives of people across the country. 

On behalf of the Board of Trustees, we are pleased to present the report and audited 
financial statements for the year ended 30th September 2022.  
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Objectives and Activities 

Cranfield Trust’s purpose, as set out in the objects contained in the company’s articles of 
association, are: 

• To promote and improve the efficiency and effectiveness of charities, not-for-
profit organisations and voluntary groups supporting human welfare through the 
provision of management information, advice and support services. 

• To further such charitable purpose or purposes for the public benefit, according to 
the law of England and Wales, as the trustees in their absolute discretion from time 
to time determine. 

The Trust’s vision is of strong and effective charities, that change lives and our society.  

Public Benefit 

In shaping our objectives this year and planning our activities, the Trustees have considered 
the Charity Commission’s guidance on public benefit set out in section 17 of the Charities 
Act 2011.  We endeavour to engage with charities across England, Wales and Scotland to 
encourage them to access our services, and we work to expand our reach and to develop 
new services to meet need and demand.  We continue to champion issues that have an 
impact on the charities we work with and strive to raise awareness about the challenges 
faced by the third sector.  

Achievements and Performance 

Cranfield Trust is the leading provider of pro bono management support and mentoring to 
the third sector, empowering welfare organisations with the capabilities and confidence to 
thrive and change lives.  We are active in England, Scotland and Wales and have a national 
register of around 1,400 skilled professional volunteers, largely from the commercial 
sector.  

Our purpose is to empower charities with confidence and capabilities to thrive, and in 
everything we do we harness the skills and knowledge of volunteers to help charities adapt, 
succeed and deliver.  

During the last few years we have developed our services in response to demand from our 
charity clients.  We have a range of services geared to charity organisational development 
and to support charity leaders and managers.  Our services are delivered in the following 
areas: 

 Organisation support: Management Consultancy and ‘On Call’ telephone advice 
 Leader support: Mentoring and Peer to Peer Exchange group support 
 Open Access support: Webinars and Information Resources  

Our impact report for 2022-2023, is available to read at: 
https://www.cranfieldtrust.org/pages/8-our-impact 
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Set against the backdrop of the latter stages of the pandemic and growing cost of living 
crisis, we have continued to work alongside hundreds of welfare charities, supporting their 
leaders as they respond to the increased needs of their beneficiaries.  Our main client 
group remained small to medium size charities, 80% of our consultancy and mentoring 
clients had annual income under £1m, 62% had income under £0.5m a year.  Overall, we 
supported over 5,000 organisations across all our services. 

During the year our Regional Managers and volunteers have been able to provide a mix of 
in person and online guidance and support.  The online services introduced during 
lockdown have remained popular and we have continued to deliver a programme of 
webinars to charities across the sector.  In response to growing demand for leader support 
we have developed our mentoring offer to charity leaders and started over 100 new 
mentoring assignments this year.   

In consultancy and mentoring, our most intensive services, we started 382 new 
assignments in total.  729 assignments were active in the year.   

We were delighted to have carried out our 5,000th consultancy project during the year, 
which supported Hearing Help Essex to develop its ambitious growth strategy.  Hearing 
Help Essex CEO summed up the success of the project and how it has given them the 
capacity and resilience to support future growth: “Our beneficiaries are already feeling the 
benefit of this project as we scale up our services to support more people.  As a direct result 
of this project, we have increased our capacity and we are already reaching 36% more 
individuals than we were this time last year.”  

I am confident that we are now on the right path.  We are in a much better position to move 
forward with our strategy, and I feel really excited for our future and better prepared for the 
challenges that may lie ahead.  The whole team of staff, trustees and volunteers feel 
optimistic and energised by the results.  The support from Cranfield Trust has been 
invaluable.  Thank you, Chris [volunteer], and thank you, Cranfield Trust.” 

Our volunteer consultants provide excellent support to our charity clients, giving their 
expertise and time freely and generously.  Our knowledgeable staff team also provide 
value to charities.  We conservatively value our services to the third sector at £1.95 million. 

Volunteers 

Volunteers play a vital role in Cranfield Trust and are extremely fortunate to benefit from 
their support and expertise.  At year end we had 1,366 experienced volunteers, mainly 
drawn from commercial backgrounds, providing a wealth of expertise to the voluntary 
sector. 

Remote working has enabled us to work flexibly with charities and has given us the 
opportunity to meet particular charity needs by drawing on expertise of our volunteers 
from across the country.   

99% of our volunteers who have been active during the year would recommend 
volunteering with the Trust to a friend or colleague, 94% saw personal satisfaction as the 
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main benefit of volunteering and 76% plan to stay in touch with their client charity after 
completing their assignments together.   

We thank all our volunteers for their support and commitment. 

Supporters 

We are extremely grateful to all those who have made our work possible through 
donations, grants, partnerships and ‘in kind’ support and services.   

We would like to thank individuals and organisations whose donations and core funding 
enable us to support any charity that approaches us, and to invest in our organisation and 
development.   

We are grateful to organisations which have funded our work in different parts of the 
country, and are proud to have worked in partnership with foundations to deliver services 
and programmes of work for their grantees and communities.   

We were also very grateful to receive ‘in kind’ support from corporate supporters in 2021-
22, in particular: 

Capco, a global management and technology consultancy, is supporting the Trust to 
process and analyse our project data, enabling better use of our systems to identify 
insights about our services and their impact on our charity clients. During 2021-22, Capco’s 
support has included developing dashboards for the Trust’s staff and Board to better 
analyse and present information from the Trust’s database of charities and volunteers; and 
working to improve registration forms and processes for signing up to the Trust’s services. 

Affinity, a brand agency, provided strategic brand and communications consultancy for 
Cranfield Trust.  During the year, Affinity has worked closely with us to develop and 
introduce a new visual identify for Cranfield Trust and brand guidelines.  This has been the 
final piece of work supported by Affinity, as part of a wider brand strategy development, 
which also included a review and refresh of our mission, vision, purpose and values.  

SALESFORCE.COM provides a customer relationship management platform that 
Cranfield Trust uses to underpin its operations and activities.  During 2021-22, Cranfield 
Trust has benefitted from in-kind support through licences for the Salesforce.com 
software and pro bono support from within Salesforce’s account and solutions 
development teams. 

Cranfield University, the Trust continues to enjoy a warm relationship with Cranfield 
University, where our charity was founded in 1989.  In 2021-22, we were grateful to the 
University for once again supporting the cost of the Trust’s audit.  
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Review of Services 

Organisation Support: Management Consultancy  

Level of activity: Our key activity measure across all services is the number of new activities 
started, as this drives our resourcing plans.  In 2021-22 we started 263 new consultancy 
projects across the UK.  222 of these were completed by volunteers, 41 by advice and 
guidance from Cranfield Trust staff members.   

We saw a 5% increase in our strongest consultancy area – developing strategy and business 
planning.  38% of consultancy projects were with ‘repeat’ or previous clients which 
demonstrates the strong relationships established with our charity clients.  

Clients supported: Our clients are smaller voluntary organisations which are typically run by 
experts in their services, but have few resources to develop management skills and 
capabilities. 

The top five areas of our clients’ work were: 

 Community/welfare organisations (covering a range of activities) 
 Domestic violence charities 
 Organisations supporting older people 
 Culture and arts (with welfare remit e.g. disability arts) 
 Organisations helping people into employment and providing training 

Nature of support: The pattern of support provided stayed broadly the same, but saw a 5% 
increase in our strongest area – developing strategy and business planning.  Other popular 
topics for support were financial planning, forecasting and strong financial management, 
critical in a time of very limited resources.   

Preparing for change, and change management, were a key feature of our people projects, 
as well as staff welfare, recruitment and retention.  Governance was a growing area, as 
many trustees regroup after a more operational focus during the pandemic, and seek to 
recruit new Board members and form effective teams. 

Changes we have observed this year: 

 We have seen projects taking longer with our previous average project duration of eight 
months, now over 11 months, with our longest project taking 28 months. This is partly 
due to partly due to charities addressing more complex challenges, and needing more 
support over longer periods, and partly due to charity leaders having more completing 
claims on their time, and needing to take longer periods to address strategic issues. 

 Our Regional Managers have also been spending more time with individual charity 
leaders helping them untangle complex challenges before starting consultancy 
projects.  

 We have seen a significant difference in the top six client areas we have supported with 
consultancy and mentoring.  While our support for community and welfare 
organisations has remained at the top, we have seen an increase in the provision of 
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support to domestic violence charities.  We have also seen an increase in our work with 
organisations supporting older people; organisations helping people get into 
employment and culture and arts organisations, for example disability arts 

Impact: This has been our second full year of using our impact framework, Journey to 
Excellence (J2E).  J2E enables us to work closely with charities to assess their management 
strengths and areas for development, to introduce the right support, and to evaluate the 
impact of the support after each project.  Each project is individual, and each charity has its 
own ‘journey’.  The accumulation of data has this year allowed us to explore more deeply 
the results of our work in various project areas, with charities of different sizes, located in 
different regions and under various programmes.  

In the 77 completed ‘journeys’ that we captured during the year, our consultancy clients 
averaged a 15% improvement in their capability and confidence, across all our projects. The 
strongest improvement was in financial management, closely followed by leadership and 
strategic direction.   

99% of our charity consultancy clients would recommend us to other charities; 100% of 
charity leaders were very satisfied or satisfied with the support received and 100% of 
charities said that the learning they experienced through the project was excellent, very 
good or good, 

Organisation Support: Cranfield Trust ‘On Call’ 

We offer telephone advice for charities which don’t need a full consultancy project, but 
have critical challenges or issues that they would like to discuss more immediately.  

Level of activity and nature of support: We have 35 volunteers who support On Call, and 
60 charity leaders received On Call advice in the last year.  Most calls were on finance 
topics, followed by strategy and governance. 

• 100% of charities felt that the call helped them with their problem or issue 
• 100% of charities would use the service again 
• 100% of charities would recommend the service to other charities 

Leader Support: Mentoring 

Leader support has continued to be a strong and growing area of demand for the Trust 
during 2021-22 and during the year a new Mentoring Co-ordinator joined us to deliver this 
priority service.  We offer mentoring to Chief Executives, emerging leaders, and Chairs.  

Level of activity: We started 119 new mentoring assignments during the year and ran 11 
reflective sessions for mentoring volunteers.  98% of mentees reported excellent, very 
good or good learning from their Mentor-Mentee Partnership and 97% would recommend 
Cranfield Trust mentoring.  

“The Cranfield Trust mentoring programme has been a fantastically supportive experience 
for me personally as well as directly helpful to my organisation.  Making a commitment to 
mentoring creates an opportunity to pay attention to the parts of ourselves and our roles 
that can so easily get overlooked.  Particularly in third sector organisations where we often 
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have to fulfil multiple and overlapping roles. To misquote my mentor, it gave me the chance 
to work ON my role, not just IN my role.  I would highly recommend this and am grateful that I 
made the time, even when I felt as though I had no time.”  Cairns Counselling 

Leader Support: Peer to Peer Exchange 

Peer to Peer Exchange sessions provide a sense of solidarity and give charity leaders a 
greater awareness of different ways to approach their problems, helping to improve 
effectiveness and resilience.  Through participating, people also develop their questioning 
and coaching skills.   

Level of activity: 43 participants took part in eight groups during the year, and five more 
volunteers trained as facilitators. 

• 100% would recommend Peer to Peer Exchange to others 
• 100% of participants rated their learning through participating as excellent, very good or 

good 
• 97% were satisfied or very satisfied with their experience of Peer to Peer Exchange 
• 100% of participants said the Exchange had given them confidence to take action 

“Cranfield Trust definitely cares about you as an individual, they support without judgement, 
offer solutions without enforcing this and give you time to think, voice your thoughts and 
have space in a friendly environment.  I felt like a person rather than a CEO from an 
organisation and my feelings and thoughts mattered.  I felt well supported and cared for.”  
Havering Volunteer Centre 

Open Access Support: Webinars 

We had a record year for webinar registrations in 2021-22, with 1,655 delegates attending 
our live sessions, almost double the previous year.  Across our 19 webinars in the year, we 
had a strong attendance rate of 60%. 

Our webinars are in two streams: 

• Essentials to Excellence (covering a range of practical management topics) 
• Learning with Leaders (insight and fresh thinking from academics and leading 

practitioners) 

Topics covered in the Essential to Excellence webinars during the year included business 
planning, governance, organisational wellness, forecasting, how to write successful bids and 
impact and evaluation.  Topics in Learning with Leaders covered leading positive change, 
securing the future, leading volunteers through change, leading with kindness and ethical 
leaderships and good governance.  

Level of activity:  1,655 charity delegates attended live webinars and there were 778 views 
of our on-demand webinar recordings through our webinar channel.  The three top most 
viewed webinar recording were: ‘What is governance, why does it matter?, ‘Introduction to 
Problem Tree Analysis & Theory of Change’ and  ‘How to write a successful bid’.  

“Cranfield Trust play a vital role in developing the skills and knowledge of leaders in the third 
sector. The training is considered and relevant to current sector needs. I've never attended a 
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Cranfield session which hasn't been of value to me and to our service.”  Delegate at 
Outstanding Users Service Experience webinar 

Open Access Support: Information Resources  

The open access resource library on our website has a wealth of information on non-profit 
management, and provides information and guidance to help charity leaders to make 
informed decisions and develop new approaches.  Our volunteers contribute useful 
articles, blogs, case studies, templates and tools, which are organised around key 
management topics.   

Our most read blogs and resources reveal that charity leaders are developing their skills in 
strategy and business planning, finance and governance through our suite of resources. 

Level of activity: our website resources area was viewed over 4,364 times, and 1,697 
people accessed our open access resources. 

The top downloads during the year: 

1. Outline structure for 3-year business plan 
2. Seven finance questions every new trustee should ask 
3. Trustees’ Annual Report and Accounts – How it can boost fundraising 
4. Top 10 tips for assessing the financial management of smaller charities 
5. Business Planning Implementation questions 

“These training courses are invaluable for small charitable organisations like ours that do not 
have the financial resources for such high quality management training. The access to the 
library of training and webinars is also a massive benefit. It has been promoted to all our 
board of trustees.” Delegate at How to Get People to Engage 

Partners and Programmes 

With the invaluable help of our funders, we have been able to continue to support hundreds 
of charities this year, and have continued to develop, improve and grow as an organisation. 
Donations and core funding have been essential during this period when we have needed 
to adapt quickly and respond effectively to the needs of the charities we support, whilst 
also helping us to sustain and develop new and flexible services at such a critical time.  

Alongside our support for individual charities, we worked in partnership with foundations to 
deliver programmes of capacity building and development support.  We were delighted to 
have the chance to work in partnership with 12 foundations in the year. These included a 
new strategic partnership with Masonic Charitable Foundation (MCF), which over the next 
two years, will we will provide critical management support to 60 frontline, welfare 
organisations, identified by the Masonic community.   

Emerging Themes / Future Activities 

As we head further into the cost of living crisis, we will continue to respond to charities’ 
needs for support.  Through our services, we will be focussing our help and services on the 
areas of: cost management, collaboration, funding/investment readiness and positive 
change/culture and wellbeing. 
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Our plan for the year ahead is to develop new activities, deliver high quality services, and 
deepen our practice to improve experience for volunteers and clients, and to achieve 
efficiencies across our activities. 

Funding Environment 

The funding environment continues to be highly competitive, but trusts and foundations 
are conscious of the need for management support for frontline charities.  We have a 
strong track record in working successfully with funders to deliver programmes of support, 
as well as continuing to raise restricted and core funding.  Core funding is our most 
challenging type of income to raise, we will continue to focus on this going forward.  In 
2020-21 we raised our highest overall level of funding ever to support our work. 

Contributing to our Sector 

During the year, we have been proud to be one of three leaders (with Pilotlight and Reach 
Volunteers) of the UK Pro Bono Association, which brings together second tier 
organisations providing skilled volunteers to charities across a range of fields and functions.  
Working together, we hope to improve the way that charities find support, ensuring that all 
charities looking for external advice find it easily, through our connections and shared 
understanding.  The Trust is delighted to be part of this sector wide work. 

Cranfield Trust is the charity that other charities come to from management advice, 
training and professional support. We are proud to have continued to support charities 
across the sector during the last year as the cost of living crisis has put even more pressure 
and challenge on already exhausted and stretched charities and leaders.  
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Financial Review 

The financial statements included in this report relate to the accounting period 1st October 
2021 to 30th September 2022.  Reported income for the year was £855,406.  To help 
analyse changes from year to year and to determine whether income has been sufficient to 
meet annual operational needs, we often refer to ‘applied’ or ‘operational’ income which is 
reported income adjusted for restricted fund movements and ‘flow through’ funds.  For 
2021/22 this figure was £794,872 and represents a 17% decrease on the previous year’s 
number of £957,537.  Reported income includes £32,682 of ‘flow through’ funding which 
will be passed to other providers under the City Bridge Trust ‘Bridge Programme’, for which 
the Trust is a key partner.  

Gross expenditure reported in the period was £846,679, which is a 3% increase on the 
previous year.  This is commensurate with the overall size of the charity which remains in 
the long term on a growth trajectory in terms of the staff team, expansion of the Trust’s 
services, and investment in technology.  

An accounting surplus of £8,727 is recorded, and with unspent restricted funds carried 
forward on the increase, this resulted in an operating deficit of £51,807 (ie a decrease in 
free reserves).  Restricted funding utilised in the year included £75,000 of a Garfield 
Weston Foundation grant (received as part of three-year funding in 2019/20), £117,605 
received from City Bridge Trust under the ‘Strive’ programme and £123,460 received from 
The Masonic Charitable Foundation, year one of a two year initiative.  Funds of £282,734 
are carried forward as restricted funds for use in the next accounting period. 

The financial position of the Trust remains strong, with unrestricted reserves of £406,854 
equating to approximately 6.1 months of operating expenditure in 2021/22.  This is in line 
with the Trust’s reserves policy, set by the Board, which requires that reserves represent a 
minimum of three and maximum of nine months’ operating costs. 

Income and Principal Funding Sources 

Cranfield Trust is a charity itself, and provides its services free of charge to other charitable 
organisations.  Our services are made possible by the generosity of our funders, donors 
and supporters, and we are extremely grateful to them. 

Trusts and Foundations: The majority of the Trust’s income is from grant making trusts and 
foundations.  We are delighted to work with organisations who share our vision of charities 
working effectively to provide their frontline services.  Our income during the year included 
core or ‘unrestricted’ grants, which are especially valuable in enabling the Trust to respond 
to particular circumstances and needs, and to invest in our own development.  We also 
valued the opportunity to work in partnership with funders, providing services in particular 
regions, or to particular groups of organisations.  This partnership work has developed from 
observations by grant-makers that their beneficiary organisations need support beyond 
pure funding.  These restricted funds, and their objectives, are listed in Note 14 to the 
accounts. The Trust is pleased to comply with the requirements of such donors. 

Individuals: We were grateful to receive support from individual donors who both made one 
off donations and also support the Trust on a regular basis.  We are pleased that they 
remain committed to and interested in our work 
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In-kind support The Trust also benefits from the support of various in-kind supporters 
towards its core running costs.  In 2021/22 the Trust has benefitted from such support 
towards brand development, IT/telecommunications services, governance review and data 
management and auditing, which has relieved the Trust of some of the financial costs of 
running services and administration.  We are very grateful to the following for providing in-
kind support during the year: Cranfield University, Salesforce.com EMEA Limited, Capco, 
Affinity, Cunning Running Software Ltd and David Brown. 

Going forward, we aim to strengthen the Trust’s financial position through greater 
development of the Trust’s fundraising programme.  This will include diversifying the range 
of actively managed income streams and we hope to attract an increased level of support 
from individuals and commercial partners, as well as trusts and foundations. 

During the year the Trust continued to update and review its policies to protect the data it 
processes and to ensure compliance with all the provisions of the General Data Protection 
Regulation (EU) 2016/679 (“GDPR”) and the Information Commissioner's guides and code.  
We are committed to being legal, honest, open and respectful in all of our fundraising 
activity and aim to register with the Fundraising Regulator as a demonstration of this 
commitment.  We are pleased to report that during 2021/22 we received no complaints 
with regards to the way in which we carry out our fundraising.  Cranfield Trust is committed 
to working to meet the new regulations brought in through the Charities Act 2016, to help 
charities in demonstrating their commitment to protecting donors and the public, including 
vulnerable people, from poor fundraising practice. 

Reserves Policy 

The Trustees have considered their obligations in respect of their commitments to the 
members and staff of the Trust, as well as the many stakeholders, and believe that reserves 
should represent a minimum of three and maximum of nine months’ operating costs.  This 
is required to ensure adequate working capital for the smooth and efficient operation of 
the organisation, and takes into account the duration of our consultancy projects which can 
run over many months, as well as the growing activity and staffing levels.  The Trust has set 
and monitors its current reserve requirement with reference to 2022/23 budgeted 
expenditure but the following numbers outline the reserves levels achieved with reference 
to year end actual expenditure (‘operating cost’):  

 2022 2021 

Unrestricted Funds £406,854 £458,661 

Operating cost (less Gifts In Kind expenditure) £793,487 £760,824 

Free cash in terms of months of operating cost 6.1 7.2 
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Structure, governance and management 

Governing Document 

The Cranfield Trust registered as a charity in England and Wales (No 800072) on 6 June 
1989, registered as a charity in Scotland (No SC040299) on 24 February 2009.  It 
incorporated as a company limited by guarantee (No 2290789) on 26 August 1988.  The 
governing document of the Trust is its Articles of Association which provide that the 
members should appoint a Council of Management to manage the affairs of the Trust.  The 
Articles of Association were revised and a new version passed by special resolution on 14 
December 2021, to update the charitable objects of the Trust, while retaining its focus on 
human welfare.   

Members of the Trust are Trustees under the rules of the Charity Commissioners.   

Cranfield Trust has informal links with large numbers of other charities.  The Trust does not 
have a formal relationship with other voluntary organisations or other bodies. 

One of the organisations with which the Trust maintains a strong relationship is Cranfield 
University.  The Trust was founded at the challenge of HRH The Princess Royal, now our 
Patron, when on a visit to the University, and we have maintained strong links over 32 years.  
We are grateful to Cranfield University for covering the cost of the Trust’s audit, and for 
the encouragement and support of many faculty members and staff. 

Recruitment and Appointment of Trustees 

All the Trustees give their time voluntarily and receive no benefits from the Trust.  Any 
expenses reclaimed from the Trust are set out in note 9 to the accounts.  New Trustees are 
appointed by the Members at the Annual General Meeting and serve for three years, after 
which period they may be re-appointed twice, to serve a maximum of 9 years in 
accordance with the Charity Governance Code.  

Trustees’ Induction and Training 

Prospective Trustees are interviewed by the Chair and other Trustees and meet the Chief 
Executive.  On appointment they receive a full briefing from the Chair and Chief Executive 
on the activities of the Trust and the duties of a Trustee, and normally visit staff to become 
familiar with the Trust’s operations.  Ongoing training is provided for Trustees with regular 
updates and briefings on particular issues of relevance offered by the CEO.  In addition to 
participating in meetings and the general direction of the Trust, Trustees contribute to 
specific issues and projects in accordance with their skills, experience and interests, via 
committees.  

The Charity Governance Code was introduced during 2017 to help charities and trustees to 
develop high standards of governance.  The Code has been adopted by the Trust’s Board 
as a measure of good practice and its recommendations have been compared against 
current practice, noting points of consideration and opportunity for policy development.  
Over the last year the Board of Trustees has focussed on a number of areas to develop 
governance arrangements, and recognises the importance of good practice across all 
areas of the Trust’s work and adhere to high standards of integrity and transparency in 
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decision making, and the Chair of Trustees taking the lead on setting and following good 
governance.  

Risk Management 

The Trustees have made an assessment of the risks to which the charity is exposed and 
have introduced procedures and regular reporting to manage these risks.  The Trustees 
conduct a review of the major risks to which the Trust is exposed on an annual basis, and 
the Audit and Risk Committee, as a committee of the Board, undertake a regular review of 
risks.  This committee meets at least four times per year, and its membership includes three 
Trustees.   

Internal control risks are minimised by the implementation of financial procedures for 
authorisation of all transactions and projects. 

The Trustees assess the charity’s activities, long term planning and mitigating actions on an 
ongoing basis to ensure that the Trust remains responsive and adaptive to the needs of the 
sector in a challenging period characterised by the Covid pandemic and the cost of living 
crisis. 

Organisation Structure 

The Trust has a Board of Trustees, which can be up to 14 members, which meets four times 
a year and which is responsible for the strategic direction and policy of the charity.  At year 
end the Board had eight Trustees from a variety of professional backgrounds relevant to 
the work of the Trust.  The Trustees in office during the period and at the date of this 
report are set out on page 3.  One new Trustee was appointed this year. 

Trustees set the overall strategy of the Trust and work with the CEO to develop policy, as 
well as oversee and monitor business activities.  The day-to-day running of the charity is 
delegated to the CEO, who is responsible for: personnel management and recruitment; 
income generation, partnership development; capacity building; project development; 
horizon scanning, delivery of strategic objectives and implementation of policies and 
campaigns.  

The CEO is responsible for managing the activities of staff and volunteers.  The Trust’s 
staff team during the year averaged 20 employed staff, having increased from 12.3 full 
time equivalent staff to 13.3 full time equivalent staff. 

Responsibilities of the Trustees 

Responsibility for the governance of the Trust is vested in the Trustees.  The Trustees, who 
are also the Directors for the purpose of company law, are responsible for preparing the 
annual report and the financial statements in accordance with applicable law and United 
Kingdom Generally Accepted Accounting Practice (UK GAAP). 

The Trustees are required to prepare the annual report and financial statements for each 
financial year, which give a true and fair view of the state of affairs of the charitable 
company and of its incoming resources and application of resources, including income and 
expenditure, for the period. 
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In preparing these financial statements the Trustees are required to: 

• select suitable accounting policies and then apply them consistently; 
• make judgements and estimates that are reasonable and prudent; 
• state whether applicable accounting standards and statements of recommended 

practice have been followed, subject to any material departures disclosed and 
explained in the financial statements; and 

• prepare the financial statements on the going concern basis unless it is inappropriate to 
presume that the charity will continue in operation. 

The Trustees are responsible for keeping adequate accounting records which disclose with 
reasonable accuracy at any time the financial position of the charity and which enable them 
to ensure that the financial statements comply with the Companies Act 2006. The 
Trustees are also responsible for safeguarding the assets of the charity and hence for 
taking reasonable steps for the prevention and detection of fraud and other irregularities. 

Disclosure of information to auditor 

Each of the Trustees has confirmed that there is no information of which they are aware 
which is relevant to the audit, but of which the auditor is unaware. They have further 
confirmed that they have taken appropriate steps to identify such relevant information and 
to establish that the auditor is aware of such information. 

This report has been prepared in accordance with the special provisions of Part 15 of the 
Companies Act 2006 relating to small companies, and complies with the charity's 
governing document and Accounting and Reporting by Charities: Statement of 
Recommended Practice applicable to charities preparing their accounts in accordance with 
FRS102 (effective January 2019), the Charities (Accounts and Reports) Regulations 2008 
and the Charities Act 2011. 

Approved by the Board of Trustees on 13 April 2023 and signed on its behalf by: 

Dr Charmaine Griffiths 

Chair of Trustee 
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INDEPENDENT AUDITORS' REPORT  

TO THE MEMBERS OF THE CRANFIELD TRUST  

(Company limited by guarantee and not having a share capital)  

 

Opinion 

We have audited the financial statements of The Cranfield Trust for the year ended 30 
September 2022, which comprise the Statement of Financial Activities, Balance Sheet, 
Cashflow Statement and the related notes including a summary of the significant 
accounting policies. The financial reporting framework that has been applied in their 
preparation is applicable law and United Kingdom Accounting Standards including Financial 
Reporting Standard 102: The Financial Reporting Standard applicable in the UK and 
Republic of Ireland (United Kingdom Generally Accepted Accounting Practice).  

This report is made solely to the charity’s trustees, as a body, in accordance with Section 
144 of the Charities Act 2011, the regulations made under section 154 of that Act, section 
44(1)(c) of the Charities and Trustee Investment (Scotland) Act and the Charities Accounts 
(Scotland) Regulations 2016. Our audit work has been undertaken so that we might state to 
the charity’s trustees those matters we are required to state to them in an auditor's report 
and for no other purpose. To the fullest extent permitted by law, we do not accept or 
assume responsibility to anyone other than the Charity’s trustees as a body, for our audit 
work, for this report, or for the opinions we have formed.  

In our opinion the financial statements:  

• give a true and fair view of the state of the charity’s affairs as at 30 September 
2022, and of its income and expenditure, for the year then ended; 

• have been properly prepared in accordance with United Kingdom Generally 
Accepted Accounting Practice; and  

• have been prepared in accordance with the requirements of the Companies Act 
2006 and regulation 8 of the Charities Accounts (Scotland) Regulations 2006.  

Basis of Opinion 

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs 
(UK)) and applicable law. Our responsibilities under those standards are further described 
in the Auditor’s responsibilities for the audit of the financial statements section of our 
report. We are independent of the Charitable company in accordance with the ethical 
requirements that are relevant to our audit of the financial statements in the UK, including 
the FRC’s Ethical Standard, and the provisions available for small entities, and we have 
fulfilled our other ethical responsibilities in accordance with these requirements. We believe 
that the audit evidence we have obtained is sufficient and appropriate to provide a basis 
for our opinion. 
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Conclusions Relating to Going Concern 

In auditing the financial statements, we have concluded that the director’s use of the going 
concern basis of accounting in the preparation of the financial statements is appropriate. 

Based on the work we have performed, we have not identified any material uncertainties 
relating to events or conditions that, individually or collectively, may cast significant doubt 
on the charitable company’s ability to continue as a going concern for a period of at least 12 
months from when the financial statements are authorised for issue. 

Our responsibilities and the responsibilities of the directors with respect to going concern 
are described in the relevant sections of this report. 

Other information 

The trustees are responsible for the other information. The other information comprises 
the information included in the annual report other than the financial statements and our 
auditor’s report thereon. The trustees are responsible for the other information contained 
within the annual report. Our opinion on the financial statements does not cover the other 
information and, except to the extent otherwise explicitly stated in our report, we do not 
express any form of assurance conclusion thereon. 

In connection with our audit of the financial statements, our responsibility is to read the 
other information, and, in doing so, consider whether the other information is materially 
consistent with the financial statements or our knowledge obtained in the audit or 
otherwise appears to be materially misstated. If we identify such material inconsistencies or 
apparent misstatements, we are required to determine whether there is a material 
misstatement in the financial statements or a material misstatement in the other 
information. If, based on the work we have performed, we conclude that there is a material 
misstatement of this other information, we are required to report that fact.  

We have nothing to report in this regard. 

Matters on which we are required to report by exception 

In the light of the knowledge and understanding of the Charity and its environment 
obtained in the course of the audit, we have not identified any material misstatements in 
the Trustee’s Annual Report. 

We have nothing to report in respect of the following matters in relation to which the 
Charities Act 2011 requires us to report to you, if, in our opinion: 

• adequate accounting records have not been kept or returns adequate for our audit 
have not been received from branches not visited by us; 

• the financial statements are not in agreement with the accounting records and 
returns;  

• we have not obtained all the information and explanations necessary for the purpose 
of our audit; 

• certain disclosures of trustees’ remuneration specified by law are not made. 

  

 



Responsibilities of the Trustees 

As explained more fully in the trustees' responsibilities statement set out on page 17, the 
trustees (who are also the directors of the charitable company for the purposes of 
company law) are responsible for the preparation of the financial statements and for being 
satisfied that they give a true and fair view, and for such internal control as they determine 
is necessary to enable the preparation of financial statements that are free from material 
misstatement, whether due to fraud or error. 

In preparing the financial statements, the trustees are responsible for assessing the 
Charity's ability to continue as a going concern, disclosing, as applicable, matters related to 
going concern and using the going concern basis of accounting unless the trustees either 
intend to liquidate the Charity or cease operations, or have no realistic alternative but to do 
so. 

Our responsibilities for the audit of the financial statements 

The trustees have elected for the financial statements to be audited in accordance with the 
Charities Act 2011 rather than the Companies Act 2006. Accordingly we have been 
appointed as auditor under Section 144 of the Charities Act 2011 and report in accordance 
with regulations made under section 154 of that Act. 

Our objectives are to obtain reasonable assurance about whether the financial statements 
as a whole are free from material misstatement, whether due to fraud or error, and to issue 
an auditor's report that includes our opinion. Reasonable assurance is a high level of 
assurance, but is not a guarantee that an audit conducted in accordance with ISAs (UK) will 
always detect a material misstatement when it exists. Misstatements can arise from fraud 
or error and are considered material if, individually or in aggregate, they could reasonably 
be expected to influence the economic decisions of users taken on the basis of these 
financial statements. 

A further description of our responsibilities for the audit of the financial statements is 
located on the Financial Reporting Council's website at 
www.frc.org.ukjauditorsresponsibilities. This description forms part of our auditor's report. 

CJ Goodhead FCA 

Knight Goodhead Limited 

Dated: 2-7 !if All '2....!J 1-J 

Chartered Accountants and Statutory Auditors 

7 Bournemouth Road 

Chandler's Ford, Eastleigh, 

Hampshire SO53 3DA 

Knight Goodhead Limited is eligible to act as an auditor in terms of section 1212 of the Companies 

Act 2006. 
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2022 2021
Unrestricted 

funds
Restricted 

funds
Total Funds Total Funds

Notes £ £ £ £

INCOME
Donations and legacies 3 356,397 496,615 853,012 838,551
Trading income 4 900 - 900 -
Investment income 5 1,494 - 1,494 396

Total Income 358,791 496,615 855,406 838,947

EXPENDITURE

Fundraising costs 6 41,325 43,890 85,215 61,490
Charitable activities 7 369,273 392,191 761,464 757,303

Total Expenditure 410,598 436,081 846,679 818,793

NET (EXPENDITURE) / INCOME AND NET MOVEMENT 
IN FUNDS (51,807) 60,534 8,727 20,154

RECONCILIATION OF FUNDS

Total Funds brought forward 458,661 222,200 680,861 660,707

TOTAL FUNDS CARRIED FORWARD 406,854 282,734 689,588 680,861

All the above amounts relate to continuing Trust activities.

The statement of financial activities also complies with the requirements for an income and expenditure account under the Companies
Act 2006.

THE CRANFIELD TRUST

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 30 SEPTEMBER 2022
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2021
Unrestricted 

funds
Restricted 

funds
Total Funds

£ £ £

INCOME
Donations and legacies 368,584 469,967 838,551
Trading income - - -
Investment income 396 - 396

Total Income 368,980 469,967 838,947

EXPENDITURE

Fundraising costs 22,723 38,767 61,490
Charitable activities 207,513 549,790 757,303

Total Expenditure 230,236 588,557 818,793

NET (EXPENDITURE) / INCOME AND NET MOVEMENT 
IN FUNDS 138,744 (118,590) 20,154

RECONCILIATION OF FUNDS

Total Funds brought forward 319,917 340,790 660,707

TOTAL FUNDS CARRIED FORWARD 458,661 222,200 680,861

All the above amounts relate to continuing Trust activities.

THE CRANFIELD TRUST

COMPARATIVE STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 30 SEPTEMBER 2022

The statement of financial activities also complies with the requirements for an income and expenditure 
account under the Companies Act 2006.
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THE CRANFIELD TRUST 

BALANCE SHEET 
FOR THE YEAR ENDED 30 SEPTEMBER 2022 

2022 2021 
Unrestricted Restricted 

Total Funds Total Funds 
funds funds 

Notes £ £ £ £ 
FIXED ASSETS 
Tangible assets 11 5,205 5,205 3,042 

CURRENT ASSETS 
Debtors 12 17,955 28,932 46,887 19,843 
Cash at bank and in hand 396,263 274,828 671,091 723,998 

414,218 303,760 717,978 743,841 

CREDITORS 
Amounts falling due within one year 13 (12,568) (21,027) (33,595) (66,022) 

NET CURRENT ASSETS 401,649 282,734 684,383 677,819 

TOTAL ASSETS LESS CURRENT LIABILITIES 406,854 282,734 689,588 680,861 

NET ASSETS 406,854 282,734 689,588 680,861 

FUNDS 
Unrestricted funds 14 406,854 406,854 458,661 
Restricted funds 14 282,734 282,734 222,200 

TOTAL FUNDS 406,854 282,734 689,588 680,861 

The accounts have been prepared in accordance with the provisions applicable to companies subject to the small companies 
regime 

The financial statements were approved by the Board of Trustees on 13 April 2023 and were signed on its 
behalf by: 

Dr Charmaine Griffiths - Chair 

The notes on pages 26 to 31 form part of these financial statements. 

Company number 2290789 24 



2022 2021
Notes £ £

NET CASH FLOW PROVIDED BY OPERATING
ACTIVITIES 1 (48,561) 60,496

CASH FLOWS FROM INVESTING ACTIVITIES
Interest received 1,494 396

CASH FLOWS FROM FINANCING ACTIVITIES
Tangible Asset Additions (5,840) (3,933)

NET CASH FLOW (52,907) 56,959

Change in cash and cash equivalents in the year (52,907) 56,959

Cash and cash equivalents at the start of the year 723,998 667,039
Cash and cash equivalents at the end of the year 2 671,091 723,998

NOTES TO THE CASHFLOW STATEMENT FOR THE YEAR ENDED 30 SEPTEMBER 2022

1 RECONCILIATION OF NET INCOME TO NET CASH FLOW FROM OPERATING ACTIVITIES

2022 2021
£ £

Net movement in funds for the year 8,727 20,154
Interest received (1,494) (396)
Depreciation 3,677 3,005
(Increase) / decrease in debtors (27,044) 23,972
Increase / (decrease) in creditors (32,427) 13,761

Net cash flow from operating activities (48,561) 60,496

2 ANALYSIS OF CASH AND CASH EQUIVALENTS

2022 2021
£ £

Cash at bank and in hand 671,091 723,998

THE CRANFIELD TRUST

CASHFLOW STATEMENT
FOR THE YEAR ENDED 30 SEPTEMBER 2022
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THE CRANFIELD TRUST

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 SEPTEMBER 2022

1.   ACCOUNTING POLICIES

Basis of preparation of the financial statements

Income

Expenditure

Tangible fixed assets

Computer Equipment 33% Straight Line
Furniture & Fittings 33% Straight Line

Taxation

Pension Scheme

Fund accounting

2.   LEGAL STATUS

The accounts have been prepared on a going concern basis. There are no material uncertainties about the charity's ability to continue.

The financial statements have been prepared in accordance with Accounting and Reporting by Charities: Statement of Recommended 
Practice applicable to charities preparing their accounts in accordance with FRS 102 (effective January 2019), the Charities (Accounts and 
Reports) Regulations 2008 and the Charities Act 2011.

The registered office of the charitable company is Cranfield University, Cranfield, Bedford MK43 0AL.

Tangible fixed assets are recorded at depreciated historic cost.

Depreciation is provided at the following annual rates in order to write off each asset over its estimated useful life:

The charity is exempt from corporation tax on its charitable activities.

Donations are included in the Statement of Financial Activities as soon as they are received. Income from grants is recognised in the period 
for which the grant is made. Gifts in kind and donated services and facilities are valued at a reasonable estimate of the gross value to the 
charity. Legacy income is recognised on receipt. Income is deferred when, at the end of an accounting period, it has been received but the 
charity has yet to become unconditionally entitled to it.

Expenditure is accounted for on an accruals basis and has been classified under headings that aggregate all costs related to the category. 
Where costs cannot be directly attributed to particular headings they have been allocated to activities on a basis consistent with the use of 
resources. Expenditure against restricted funds is allocated on the basis of units of deliverables reported to and agreed with the funder 
within the relevant accounting period.

The charitable company operates a defined contribution pension scheme. Costs are charged to the Statement of Financial Activities when 
incurred.

Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Where part of an unrestricted fund is earmarked for a particular project it is designated as a separate fund.

Further explanation of the nature and purpose of each fund is included in the notes to the financial statements.

The charity is a company limited by guarantee and has no share capital. The charitable company was incorporated on 26 August 1988 in 
England and Wales and was registered on 6 June 1989 with the Charity Commission in England and Wales. The charity was registered with 
The Scottish Charity Commission (OSCR) on 24 February 2009. The charity is a public benefit entity.

Restricted funds can only be used for particular restricted purposes within the objects of the charity. Restrictions arise when specified by the 
donor or when funds are raised for particular restricted purposes.

The charity meets the definition of a public benefit entity. Assets and liabilities are initially recognised at historic cost or transaction value 
unless otherwise stated in the relevant accounting policy note.

26



THE CRANFIELD TRUST

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 SEPTEMBER 2022

3.   DONATIONS AND LEGACIES
2022 2021

£ £

General donations, legacies and similar income 22,636 22,354
Grants receivable 777,184 758,228
Gifts in kind 53,192 57,969

 853,012 838,551

Grants received, included in the above, are as follows:
2022 2021

£ £
29th May 1961 Trust 4,000 -
Barnwood Trust 7,700 11,100
BBC Children in Need - 2,500
Beatrice Laing Trust 5,000 5,000
City Bridge Trust 192,605 241,625
Community Foundation Surrey - 4,000
Essex Community Foundation 41,500 41,880
Four Acre Trust 16,750 -
Gale Family Trust - 5,000
Gannochy Trust 13,000 -
Gloucester Community Foundation 12,000 14,300
Hertfordshire Community Foundation - 3,000
Henry Smith Charity 25,000 -
John Ellerman Foundation - 30,000
Lawson Trust 10,000 -
Lloyds Bank Foundation 22,500 32,500
Lottery Wales - 30,595
Masonic Charitable Foundation 123,460 -
Oak Foundation 16,000 53,900
Paul Hamlyn Foundation - 20,000
Pears Foundation 45,000 45,000
Porticus Trust 30,000 -
Princess Anne Charity 4,000 5,000
Rank Foundation - 24,510
Robert & Rosie Wright Charitable Trust 50,000 50,000
Robertson Trust - 4,400
Society of the Holy Child Jesus 20,000 -
Sir James Knott Trust - 10,000
Steel Trust 20,000 -
The Dulverton Trust 40,000 35,000
The Mercer's Company 20,668 20,667
The Tudor Trust - 37,000
Triangle Trust 12,500 25,000
Waterloo Foundation 25,000 -
Welsh Council for Voluntary Action 15,500 -
Wessex Community Action - 2,500
Other grants 5,001 3,751

777,184 758,228

4.  TRADING INCOME
2022 2021

£ £
Consultancy fees 900 -

900 -

5.  INVESTMENT INCOME
2022 2021

£ £
Bank interest receivable 1,494 396
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6.  FUNDRAISING COSTS
2022 2021

£ £
Staff costs 82,965 60,086
Fundraising costs 2,250 1,404

85,215 61,490

7. CHARITABLE ACTIVITIES COSTS 2022 2021
£ £

Salaries, employment costs and fees 525,155 529,674
Staff travel and other costs 1,298 1,272
General office expenses 45,343 46,047
Direct project expenditure 120,991 113,756
Depreciation of tangible fixed assets 3,677 3,005
Audit fee 3,334 3,131
Trustee indemnity insurance 6,764 1,558
Trustee meeting costs 173 -
Consultants fees 54,729 58,860

 761,464 757,303

8. NET (EXPENDITURE) / INCOME  
2022 2021

£ £
These are stated after charging:
Audit Fees 3,334 3,131
Depreciation 3,677 3,005

9. TRUSTEES' REMUNERATION AND BENEFITS

 

10. STAFF COSTS
2022 2021

£ £
Wages and salaries - Gross 543,078 531,746
Social security costs - Employers NI 50,064 44,488
Pension Costs 12,881 11,812
Total Employee costs 606,023 588,046

Consultants' fees paid 71,108 35,296

Total fees, salaries and social security costs 677,131 623,342

No employee receives a salary greater than £60,000 per annum.

The average monthly numbers of persons (including the Chief Executive) employed by the Trust during the year was 20 (2021 - 19), with the
full time equivalent average being 13.3 (2021 - 12.3).

Key management personnel comprises five individuals (2021: four) who were paid a total of £233,363 including employers' national 
insurance and pension contributions (2021: £216,059).

No travel expenses were paid to the Board of Trustees during the year (2021 - nil). 

Trustees' indemnity insurance of £6,764 for the Board of Trustees was paid during the year (2021 - £1,558).

Audit fees include accountants' services donated by Cranfield University totalling £3,334 (2021 - £3,131).

No remuneration was paid to the Board of Trustees during the year (2021 - Nil).
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11. TANGIBLE FIXED ASSETS
Fixtures and Computer

Fittings Equipment Totals
£ £ £

COST
At 1 October 2021 1,368 24,901 26,269
Additions - 5,840 5,840
Disposals - (9,410) (9,410)

At 30 September 2022 1,368 21,331 22,699

DEPRECIATION
At 1 October 2021 1,129 22,098 23,227
Disposals - (9,410) (9,410)
Charge for year 119 3,558 3,677

At 30 September 2022 1,248 16,246 17,494

NET BOOK VALUE
At 30 September 2022 120 5,085 5,205

At 30 September 2021 239 2,803 3,042

The computer equipment and furniture are held for the Trust's own use to assist its work. 

12. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
2022 2021

£ £
Trade debtors 30,002 4,550
Other debtors 4,396 6,782
Prepayments 12,489 8,511

46,887 19,843

13. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
2022 2021

£ £
Trade creditors 7,697 9,053
Accruals 10,655 29,661
Taxation and social security 12,806 24,812
Other creditors 2,437 2,496

33,595 66,022
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14. MOVEMENT IN FUNDS
2021 Net 2022

movement in
funds

£ £ £
Unrestricted funds
General funds 458,661 (51,807) 406,854

458,661 (51,807) 406,854

Restricted funds    
City Bridge Trust (Strive 3) 10,725 (10,334) 391
City Bridge Trust (Strive 3b) - 1,142 1,142
City Bridge Trust (Bridge Programme) 43,785 (3,488) 40,297
Oak Foundation / Pro Bono Economics 40,900 (40,900) -
Garfield Weston 3 Year Grant (North) 75,000 (75,000) -
Mercer's Company 40,895 16,076 56,971
Triangle Trust 1949 Fund 6,500 (4,000) 2,500
Gannochy Trust - - -
Barnwood Trust - 0 0
Lawson Trust - 5,000 5,000
Masonic Charitable Foundation - 101,683 101,683
29th May 1961 - - -
Gloucestershire Community Foundation - - -
Dulverton Trust - 5,000 5,000
Essex Community Foundation 4,395 355 4,750
Welsh Council for Voluntary Action - - -
Steel Charitable Trust - 20,000 20,000
Waterloo Foundation - 25,000 25,000
Society of the Holy Child Jesus - 20,000 20,000

222,200 60,534 282,734

TOTAL FUNDS 680,861 8,727 689,588

Net movement in funds, included in the above are as follows:
Income Expenditure Transfers Movement in

funds
£ £ £ £

Unrestricted funds
General funds 358,791 (410,598) - (51,807)

Restricted funds
City Bridge Trust (Strive 3) 41,875 (52,209) - (10,334)
City Bridge Trust (Strive 3b) 75,730 (74,588) - 1,142
City Bridge Trust (Bridge Programme) 32,682 (36,170) - (3,488)
Oak Foundation / Pro Bono Economics 16,000 (56,900) - (40,900)
Garfield Weston 3 Year Grant (North) - (75,000) - (75,000)
Mercer's Company 20,668 (4,592) 16,076
Triangle Trust 1949 Fund 12,500 (16,500) - (4,000)
Gannochy Trust 13,000 (13,000) -
Barnwood Trust 7,700 (7,700) - 0
Lawson Trust 10,000 (5,000) - 5,000
Masonic Charitable Foundation 123,460 (21,777) - 101,683
29th May 1961 4,000 (4,000) -
Gloucestershire Community Foundation 12,000 (12,000) -
Dulverton Trust 5,000 - 5,000
Essex Community Foundation 41,500 (41,145) 355
Welsh Council for Voluntary Action 15,500 (15,500) -
Steel Charitable Trust 20,000 - 20,000
Waterloo Foundation 25,000 - 25,000
Society of the Holy Child Jesus 20,000 - 20,000

TOTAL FUNDS 855,406 (846,679) - 8,727  
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Purpose of restricted funds

Society of the Holy Child Jesus pledged funding to support the delivery of Cranfield Trust’s services to charities support refugees and 
asylum seekers. 

Gloucestershire Community Foundation provided funding for a leadership development programme for a cohort of charities / charity 
leaders in Gloucerstershire.

The Triangle Trust 1949 Fund provided funding in the year to run a programme of support, providing consultancy or mentoring support and 
peer to peer support groups for their grantees.                                                                          

Barnwood Trust provided funding for consultancy support for their strategic partner organisations and to provide mentoring for emerging 
leaders identified by Barnwood Trust.

Steel Charitable Trust provided funding to support the delivery of management support to charities in Bedfordshire.

Waterloo Foundation provided to support the delivery of Cranfield Trust’s services to charities in Wales.

WCVA provided funding to deliver consultancy and on call support to charities applying to and referred by WCVA resilience programme.

Dulverton Trust provided funding to support collaborative work with other pro bono organisations,  strengthening mutual knowledge and 
improving referrals of charities between organisations

Essex Community Foundation provided funding in the year to work with a cohort of local charities and charity leaders under the ‘Thriving 
Third Sector Fund’.

Mercer's Company provided funding in the year to enable the Trust to work with supporting early years' development, transition to 
secondary education and literacy.

The second grant from Garfield Weston supports our work in the North of England.

City Bridge Trust have also funded 'the Bridge Programme' since 2019 to match and pay for service providers to support charities within 
their operational area.

The Grant from City Bridge Trust under phase three of the 'Strive' Programme is to support organisations falling within their operational 
area. A one year extension of the previous grant was awarded in April 2022 to work with further London-based grantees.

Funding from Oak Foundation (in conjunction with Pilotlight and Pro Bono Economics) is to support the Trust's work with grantees of the 
foundation.

Gannochy Trust provided funding in the year for providing consultancy or mentoring support and running a learning and development 
activity for their grantees.

Lawson Trust provided funding to deliver capacity building support for charities and voluntary organisations in the counties of Kent and 
Sussex.
Masonic Charitable Foundation provided funding to support a 2-year strategic partnership with Cranfield Trust, encompassing the Trust’s 
series of webinars, its peer to peer exchanges, a feasibility study, consultancy and mentoring support for its grantees, and programme 
management and communications costs.
The 29th May 1961 Charity provided funding to deliver capacity building support to charities throughout the West Midlands.
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Overview by the Chair of Trustees, Dr Charmaine Griffiths

It has been another year in which the work of the Cranfield Trust has never been more needed as

frontline charities struggled with the dual challenges of rising demand for their services alongside a

tough funding environment. Covid also increased pressure on leaders and managers, with staff

absences affecting service delivery and often requiring leaders to play a hands on role.

And it was another year in which, thanks to our volunteers, donors, trustees and staff, the Trust

team rose to meet increasing demand for its support, reaching over 3,600 charities across the UK

last year alone.

Following a year of rapid innovation in 2019-20 the Trust adapted to consolidate its services. It

offered consultancy and advtce to build stronger, more sustainable organisations; supported leaders

with mentoring and peer groups, and held open access webinars and information resources to
provide guidance and stimulate ideas. We had excellent take up of all our services, and were

delighted to publish our first substantial impact report on the year. As Chair, I could not be prouder

of the support that the Trust has given the vital welfare charities on which so many people, families

and communities depend, now more than ever. They have always been a critical part of our society,

supporting many people in our communities, but the last eighteen months have been a time of
unprecedented challenge for them. Everyone at the Trust is inspired to support our charity clients,

and cornrnitted to helping them to protect and build effectiveness to support people in need.

As ever, we remain deeply grateful for the continued support of our Patron, HRH The Princess Royal

who inspired the founding of the Trust and continues to inspire our work through her support,

encouragement and leadership.

My heartfelt thanks also go to earh of the many people who make the Trust's work possible. Our

committed volunteers have provided support to charities in many ways, acting as consultants,

mentors, advisors, facilitators, speakers and writers, and ensuring that we have been able to reach

many more charities with our services. We value their dedication to the Trust enormously.

Our staff team have stretched themselves to work with more charities, and to respond to charity

leaders who have needed more 'mme and personal support in the pandemic environment, they have

done an excellent job during the year.

Our partner organlsations, funders and donors have enabled us to increase our activity, through

their generosity, and we are extremely grateful to them.

As Chair of Trustees I would like to thank my fellow Trustees, who have given their time so

generously, and everyone who supports the Trust.

We are gratefu! to have the chance to work with so many brilliant charities: their work not only

inspires us every day, but we appreciate the trust they place in us, as together, we work to make a

difference to the lives of people across the country.

On behalf of the Board of Trustees, we are pleased to present the report and audited financial

statements for the year ended 30th September 2021,
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Cranfield Trust's purpose, as set out in the objects contained in the company's articles of

association, are:

~ To promote and improve the efficiency and effectiveness of charities, not-for-profit

organisations and voluntary groups supporting human welfare through the provision of

management information, advice and support services.

~ To further such charitable purpose or purposes for the public benefit, according to the law

of England and Wales, as the trustees in their absolute discretion from time to time

determine.

The Trust's vision is to improve the lives of people experiencing poverty, disability or social exclusion

by ensuring that the support they receive is from effectively managed voluntary organisatians.

Public Benefit

In shaping our obJectives this year and planning our activities, the Trustees have considered the

Charity Commission's guidance on public benefit set out in section 17 of the Charities Act 2011. We

endeavour to engage with charities across England, Wales and Scotland to encourage them to

access our services, and we work to expand our reach and to develop new services to meet need

and demand. We will continue to champion issues that have an impact on the charities we work

with and strive to raise awareness about the challenges faced by the third sector.

Achievements and Performance

Cranfield Trust is the leading free management support organisation for the voluntary sector. We

work with charities and other non-profits addressing human welfare issues, ta help them operate

effectively and confidently in providing their vital services.

Active in England, Scotland and Wales, we provide a range of pro bono management services to
hundreds of voluntary organisations each year, thanks to our national register of 1,400 volunteers,

skilled management professionals from the commercial sector.

Overall, our purpose is to empower charities with the confidence and capabilities to thrive. We are

highly motivated to help our clients address the considerable challenges of their operating

environments through our practical approach and individually tailored services.

Over the last two years we have developed our services, in response to demand from our charity

clients. We now have a range of services which support and provide development opportunities to
charities and their leaders. Our services are:

~ Organisation support: Management Consultancy and 'On Cal!' telephone/Zoom advice

~ Leader support; Mentoring and Peer to Peer Exchange group support

~ Open Access support: Webinars and Information Resources

Our impact report for 2020-2021, is at htt s: www. cranfieldtrust. ar a es 8-aur-im act

In the year, the Trust deepened its practice in established services and consolidated newer services.

Our services continued to work well online, with face to face support delivered as lockdown

regulations allowed, and as needed to meet the needs of charity clients. Our main client group

remained small to medium size charities, typically with income between E100,000 a year and f1m
a year.

Over 3,600 charities accessed at least one af aur services in the year.
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In consultancy and mento ring, our most intensive services, we started 447 new assignments in total,

up 1D% from the previous year. 735 assignments were active in the year, up from 635 the previous

year(+16%).

Our volunteer consultants provide excellent support to our charity clients, giving their expertise and

time freely and generously. Our knowledgeable staff team also provide value to charities, At a

conservative commercial rate, we estimate that the value of our support in the last year was

between 62m and 63m.

Although challenging, the pandemic period has been a time of rapid change and development for
Cranfield Trust. We are concerned about the resilience and sustainability of voluntary organisations

and their staff teams, and are very conscious that charities are likely to face continuing high demand

for services, challenging conditions for fundraising and income generation, and staffing issues

including those brought about by the pressures of Covid on their team members.

The most significant changes in our activity in the year have been

~ Increase in demand for leader support, alongside organisation support. We have developed our

mentoring service to address this, as well as offering peer to peer support groups for charity

leaders.

~ Greater reach through webinars: pre-pandemic, we offered in person workshops and

masterclasses around the country. Moving online has enabled us to reach many hundreds of
charity delegates with our learning activities.

Volunteers

Volunteers are the lifeblood of the Trust and the Trust's work would not be possible without their

dedication, we are extremely fortunate to benefit from their support. During the year, we

welcomed 118new volunteers to our register, taking our total to 1,398 at year end (7% increase on

previous year), This represents a fantastic body of expertise to offer the voluntary sector.

IVlany volunteers proactively stepped forward to offer additional help to client charities in this very

challenging year for charities, providing support in different ways —through our consultancy and

mentoring, but also by offeffing telephone advice, delivering webinars, farilitating peer support

groups, writing for our website or by supporting the Trust's own development during the year,

The benefit of remote support —volunteers being able to work with charities anywhere in the

country —continued to be important during the year. We valued being able to provide a wider

geographical reach, and the ability to connect charities with volunteers with specialist skills easily,

regardless of location.

99% of our volunteers who have been active during the year would recommend volunteering with

the Trust to a friend or colleague, 90% saw personal satisfaction as the main benefit of volunteering,

and 83% plan to stay in touch with their client charity after completing their assignments together.

We thank all our volunteers for their support and commitment.

Supporters

We are extremely grateful to all those who have made our work possible through donations, grants,

partnerships and 'in kind' support and services. We would like to thank individuals and

organisations whose donations and core funding enable us to support any charity that approaches
us, and to invest in our organisation and development.
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We are grateful to organisations which have funded our work in different parts of the country, and

are proud to have worked in partnership with foundations to deliver services and programmes of
work far their grantees and communities.

We were also very grateful to receive 'in kind' suppart from corporate supporters in 2020-21, in

particular:

~Ca co a global management and technology company, which supported us to process and analyse

our project data, enabling better use of our systems to identify insights on our services and their

im pact on our ch a rity clients.

~Affini a brand agency, which provided strategy brand and communications consultancy for
Cranfield Trust, supporting us with design and delivery of a brand audit and development of a brand

strategy.

Salesforce. corn and the Salesforce Foundation for in kind support through software licences and

consultancy on the development of our main system.

Review of Services

Organisation Support: Management Consultancy

~il t%ii:P ky %lith tt t t th h f %lite tn d,

as this drives our resourcing plans. In 2020-21 we started 315 new consultancy projects across the

UK, 270 of these were completed by volunteers, 45 by advice and guidance from Cranfield Trust

staff members.

~CI t dd: 67% f tt t h ttt hd t P d dddtt, ddd, tt I t%
organisations which are typically run by experts in their services, but have few resources to develop

management skills and capabilities. We had a slight movement towards smaller charities in the

year, with 84ffp of dients having income under E1m, up from gfyJE the previous year. The top five

areas of our clients' work were

~ Education
~ Multi-activity community organisations
~ Mental health
~ Disability

~ Recreation (including sport, arts, and culture for disadvantaged groups)

~ht t d:yh Ptt t pydp id& tydh dtyth, tthyd% t
consultancy projects covering strategic and business planning, a similar proportion to previous

years. The next most popular topics for support were HR/people, governance, financial

management and marketing and communications, although all of these were far smaller areas
(HR/people projects were 133Sof totalnumber of projects).

~lm act: a key area of work in the year was the full implementation of our impact framework, Journey

to Excellence (J2E). J2E enables us to work closely with charities to assess their management

strengths and areas for development, ta introduce the right support, and to evaluate the impact of
the support after each project. Each project is individual, and each charity has its awn 'journey'.

In the 99 completed 'journeys' that we captured during the year, our consultancy clients averaged

an 183k improvement in their capability and confidence, across all our projects, This aggregated
figure is related to the charities we worked with in the year —we are not able to forecast whether

this will be a higher or lower figure in future years, results depend on the client charities which come
forward for support,
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Charity clients of our consultancy service would 100% recommend us to other charities, 98% said

that the learning they achieved through working with us was goad-excellent, and 98% were very

satisfiied or satisfied with the support received.

"Working with Cranfleld Trust has been empowering. Your volunteers give so much more thon their

time: their skills- listening, advising, and guiding, not doing —have been Invaluable. We have grown

significantly, notj ust as an organisation but aspl rationally.
"

(CEO, homelessness charity j
Organisation Support: Cranfield Trust 'On Call'

We offer telephone advice for charities which don't need a full consultancy project, but which have

challenges or issues that they would like to discuss. Most 'On Call' assignments involve one or two

phone or Zoom conversations between charities and volunteers, with email follow up.

Level of activi and nature of su ort: in the year we took 57 On Call cases, covering a range of
topics including governance, recruitment, finance, forward planning and accounts.

~ 100%of charities felt that the call helped them with their problem or issue
~ 100%of charities would use the service again
~ 100%of chaffities would recommend the service to other charities

"All support provided by the Cranfleld Trust has been outstondl ng, and I hove benefitted greatly from
it" (CEO, charity supporting visually impaired people j
Leader Support: Mentoring

One of the most significant changes to our work in 2020-21 has been the increased demand for
leadership support, which began during the previous year at the outset of the pandemic. We had

inade a substantial commitment to mentoring in 2019and were well placed to support more charity

leaders with volunteer mentors when lockdown started. Mentoring enables leaders to discuss a

range of issues, rather than focusing on a particular area through a consultancy project.

L~vl f~ivi: We started 132 new mentoring assignments during the year, 26 people attended
our mentor training programme and 9 reflective sessions were held for mentoring volunteers.

"Thank you to the Cranfleld Trust for providing group mentorlng and 1:1mentor support. This

support has been invaluable, with support, guidance and an honesr opproach that I have been able

to relate to day-to-day challenges, It has not only improved my role within the Charity but also my
overall health ond wellbelng. "

(CEO, cancer support charity)

leader Support: Peer to Peer Exchange

We developed a peer support offer in response to demand during lockdown. The service offers
voluntary sector leaders a safe and confidential space to share their challenges and provide mutual

support. Groups of five to eight charity leaders are facilitated through four sessions by a Cranfiield

Trust volunteer, In the year we worked online with groups of local charity leaders and groups of
leaders from around the country.

frtii)ggpdiig tt kPdtgggd tgtkt, dt t t t t d

facilitators

100%of users believed that participating was a useful investment of time
~ 90% felt that taking part helped them to feel part of a community of leaders
~ 90%felt that participating had given them the confidence to take action
~ 90%said that taking part had strengthened their personal resilience
~ 85% said that participating had developed their leadership capacity
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"It has given me much more confidence and I learnt by hearing about the diff Iculties

that others were experiencing and how they overcome them. I was able ta tronsfer this to myself

when I was experiencing something similar. " (CEO, charity supporting families with children with

special educational needs)

Open Access Support: Webinars

Although we had a peak in webinar delegate numbers in early lockdown in 2020, numbers remained

high in 2020-21. Our webinars are in two streams:

a Essentials to Excellence (covering a range of practical management topics)
~ Learning with Leaders (insight and fresh thinking from academics and leading practitioners)

in 2020.21 we focused on Learning with Leaders, bringing seven expert speakers to a voluntary

sector audience. In the previous year, we had built up a library of Essentials to Excellence webinar

recordings which were well used in the year. We delivered one live session on business planning,

thanks to volunteer Stephen Cahill, and provided further webinars through our programmes of work

with grantrnaking foundations.

~LI Inly:3rd 3 Itfd fdt tt d dl df 4th 337 f
demand webinar recordings through our webinar channe!

"focused, engaging and really practical input with lors to take away - and all in a single hour. "

(Trustee, voluntary organisation helping families and young children)

Open Access Support: Information Resources

Our online open access resource library aims to support charity leaders with the information they

need to develop their knowledge and make well informed decisions. Thanks to the work of our

volunteers, we offer a range of useful articles, case studies and tools organised around key

management topics.

We also feature blogs with insights, practical tips and good practice guidance from leading

academics and practitioners on topics including strategy, business planning, marketing, finance and

HR.

Our most read blogs and resources show that charity leaders are developing their skills in strategy

and business planning, finance and governance through our suite of resources.

~LI f af'; dft I *d 3,233tt, d2, 2433 dl

accessed our open access resources,

"I've had a look at your websiie which is a mine of fabulous /nformatlon and hnks. I've been asked
to give a new Trustee at another charity in the welfare sector some advice on governance and I will

be directing her straight to your site. " (Trustee, charity focused on safety at sea)

Organisation Support: HRNet

Over the last year The Trust took the strategic decision to focus is on providing services which

develop charities' own skills and capabilities, rather than providing specialist advice. In line with

this we took the difficult decision to close our HRNet service at the end of August 2021.

We feel it important to recognise here the impact that HRNet achieved over 18 years, the service

provided excellent advice and guidance to thousands of charities on very challenging employment
situations and topics, and are grateful to all volunteers and staff who supported HRNet over the
years.
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Alongside our support for individual charities, we worked in partnership with foundations to deliver

progra mmes of capacity building and development support. We were delighted to have the chance

to work in partnership with nine foundations in the year, delivering support on a local or regional

basis, or with a focus on sectors including housing and homelessness, early years support, and young

people's transition to employment.

We acted as a Connector' in City Bridge Trust's Bridge Prograrnrne —connecting grantee charities

with sources of management and other support, separately to our own services.

Emerging Themes / Future Activities

Effect on Strate ic Plan

We reviewed our strategy in the year, in the light of the rapid developments achieved in lockdown.

We introduced new services, peer to peer support and webinars, and developed our mentoring, 'On

Call' telephone advice, and information resources. Our new strategy focuses on

~ Deepening our established services: consultancy and mentoring, by focusing on impact and

supporting volunteers to improve our practice
~ Maturing and consolidating our newer services: Peer to peer support and 'On Call' to fully

develop them as part of our portfolio
~ Exploring and developing our open access services: webinars, sharing knowledge and insight,

and, if confirmed by a feasibility study, developing a substantial management learning centre in

partnership with an academic institution

Our staff team has continued to innovate and improve all our activities in the year, they have given

excellent service to support our charity clients,

F n in Environment

The funding environment continues to be highly competitive, but trusts and foundations are
conscious of the need for management support for frontline charities. We have a strong track

record in working successfully with funders to deliver programmes of support, as well as continuing

to raise restricred and core funding. Core funding is our most challenging type of income to raise,

we will continue to focus on this going forward. In 2020-21 we raised our highest level of funding

ever to support our work,

Contributin to our Sector

During the year, we have been proud to be one of three organisers of the UK Pro Bono Association,

which brings together second tier organisations providing skilled volunteers to charities across a

range of fields and functions. Working together, we hope to improve the way that charities find

support, ensuring that all charities looking for external advice find it easily, through our connections
and shared understanding, The Trust is delighted to be part of this sector wide work.

Cranfield Trust aims to be the leading provider of management information, advice and support in

the voluntary sector. Our size, the quality of our work, and the relationships of trust that we have

developed with frontline charities, volunteers, and with others supporting the sector, will help us to
continue to play an important role in the sector now and in future. Despite the pandemic, we aim

to be there for charities: a trusted, reliable source of high-quality leadership and organisation

support.

11
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Financial Review

The financialstatements included in this report relate to the accounting period 1"October 2D20 to
30th September 2021. Reported income for the year was 6838,947. To help analyse changes from

year to year and to determine whether income has been sufficient to meet annual operational
needs, we often refer to 'applied' or 'operational' income which is reported income adjusted for
restricted fund movements and 'flow through' funds. For 2020/21 this figure was E957,537 and

represents a 25% increase on the previous year's number (E768,821). Reported income includes

E37,SDD of 'flow through' funding which will be passed to other providers under the City Bridge
Trust 'Bridge Programme', for which the Trust is a key partner.

Gross expenditure reported in the period was 6818,793, which is an 8% increase on the previous

year. This is commensurate with the continued growth of the staff team and expansion of the Trust's
services, and in particular, investment in operational capacity.

An accounting surplus of 620,154 is recorded, but some restricted funding received in prior years
was applied to 2020/21, resuking in an operating surplus of 6138k (ie an increase in free reserves).
Restricted funding utilised in the year included E75,000 of a Garfield Weston Foundation grant
(received as part of three-year funding in 2019/2D), E45,867 received in 2019/20 from City Bridge

Trust under the 'Strive' programme and F24,032 received in 2019/20 from The Mercers Company.
Funds of f222, 200 are carried forward as restricted funds for use in the next two years.

The financial position of the Trust remains strong, with unrestricted reserves of 6458,661 equating
to approximately 6.7 months of operating expenditure in 2020/21. This is in line with the Trust's

reserves policy, set by the Board, which requires that reserves represent a minimum of three and
maximum of nine months' operating costs.

Income and Principal Funding Sources

Cranfield Trust is a charity itself, and provides its services free of charge to other charitable
organisations, Our services are made possible by the generosity of our funders, donors and

supporters, and we are extremely grateful to them.

Trusts and Foundation: The majority of the Trust's income is from grant making trusts and
foundations. We are delighted to work with organisations who share our vision of charities working
effectively to provide their frontline services. Our income during the year included core or
'unrestricted' grants, which are especially valuable in enabling the Trust to respond to particular
circumstances and needs, and to invest in our own development. We also valued the opportunity
to work in partnership with funders, providing services in particular regions, or to particular groups
of organisations. This partnership work has developed from observations by grant-makers that their
beneficiary organisations need support beyond pure funding. These restricted funds, and their
objectives, are listed in Note 14 to the accounts. The Trust is pleased to comply with the
requirements of such donors.

Individuals: We were grateful to receive support from individual donors who both made one off
donations and also support the Trust on a regular basis. We are pleased that they remain committed
to and interested in our work

~l-tid dth t at h phttt th ppdf t i-dd ppd t d t
core running costs. In 2020/21 the Trust has benefitted from such support towards branding advice,
IT/telecommunications services, data management and auditing, which has relieved the Trust of
some of the financial costs of running services and administration. We are very grateful to the
following organisations that have provided in-kind support during the year: Cranfield University,
Salesforce. corn EMEA Limited, Capco, Affinity and Cunning Running Software Ltd.

12
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Going forward, we aim to strengthen the Trust's financial position through greater

development of the Trust's fundraising programme. This will include diversifying the range of
actively managed income streams and we hope to attract an increased level of support from

individuals and commercial partners, as well as trusts and foundations.

During the year the Trust further developed its policies to protect the data it processes and to ensure

compliance with all the provisions of the General Data Protection Regulation (EU) 2016/679
("GDPR") and the Information Commissioner's guides and code. We are committed to being legal,

honest, open and respectful in all of our fundraising activity and aim to register with the Fundra ising

Regulator as a demonstration of this commitment. We are pleased to report that during 2020/21
we received no complaints with regards to the way in which we carry out our fundraising. Cranfield

Trust is committed to working to meet the new regulations brought in through the Charities Act

2016, to help charities m demonstrating their committnent to protecting donors and the public,

including vulnerable people, from poor fundraising practice.

Reserves Policy

The Trustees have considered their obligations in respect of their commitments to the members

and staff of the Trust, as well as the many stakeholders, and believe that reserves should represent

a minimum of three and maximum of nine months' operating costs. This is required to ensure

adequate working capital for the smooth and efficient operation of the organisation, and takes into

account the duration of our consultancy projects which can run over many months, as well as the

growing activity and staffing levels. The Trust has set its current cash reserve requirement with

reference to 2020/21 budgeted expenditure.

Unrestricted Funds

Operating cost

Free cash in terms of months of operating cost

2021

6458,661

6818,793

6.7

2020

6319,917

6758,984

5.0

13
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Structure, governance and management

Governing Document

$Cranfield

The Cranfield Trust registered as a charity in England and Wales (No 800072) on 6 June 1989,
registered as a charity in Scotland (Ho SC040299) on 24 February 2009. It incorporated as a

company limited by guarantee (itlo 2290789) on 26 August 1988, The governing document of the
Trust is its Articles of Association which provide that the members should appoint a Council of
Management to manage the affairs of the Trust. The Articles of Association were revised and a new

version passed by special resolution on 14 December 2021, to update the charitable objects of the
Trust, while retaining its focus on human welfare.

Members of the Trust are Trustees under the rules of the Charity Commissioners.

Cranfield Trust has informal links with large numbers of other charities. The Trust does not have a

forrnal relationship with other voluntary organisations or other bodies.

One of the organisations with which the Trust maintains a strong relationship is Cranfield University.

The Trust was founded at the challenge of HRH The Princess Royal, now our Patron, when on a visit

to the University, and we have maintained strong links over 31years. We are grateful to Cranffield

University for covering the cost of the Trust's audit, and for the encouragement and support of many

faculty members and staff.

Recruitment and Appointment of Trustees

All the Trustees give their time voluntarily and receive no benefits from the Trust. Any expenses
reclaimed from the Trust are set out in note 9 to the accounts. Idew Trustees are appointed by the
Members at the Annual Genera! Meeting and serve for three years, after which period they may be
re-appointed twice, to serve a rnaxirnum of 9years in accordance with the Charity Governance Code.

Trustees' Induction and Training

Prospective Trustees are interviewed by the Chair and other Trustees and meet the Chief Executive.
On appointment they receive a full briefing from the Chair and Chief Executive on the activities of
the Trust and the duties of a Trustee, and normally visit staff to become familiar with the Trust's

operations. Ongoing training is provided for Trustees with regular updates and briefings on
particular issues of relevance offered by the CEO. In addition to participating in meetings and the
general direction of the Trust, Trustees contribute to specific issues and projects in accordance with
their skills, experience and interests, via committees. Fundraising, strategy and impact committees
were established during the year to complement the Audit and Risk Committee which was
established in the previous year.

The Charity Governance Code was introduced during 2017 to help charities and trustees to develop
high standards of governance. The Code has been adopted by the Trust's Board as a measure of
good practice and its recommendations have been compared against current practice, noting points
of consideration and opportunity for policy development. Over the last year the Board of Trustees
has focussed on a number of areas to develop governance arrangements, and recognises the
importance of good practice across all areas of the Trust's work and adhere to high standards of
integrity and transparency in decision making, and the Chair of Trustees taking the lead on setting
and following good governance.

Risk Management

The Trustees have made an assessment of the risks to which the charity is exposed and have
introduced procedures and regular reporting to manage these risks. The Trustees conduct a review
of the major risks to which the Trust is exposed on an annual basis, and the Audit and Risk
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Committee, as a committee of the Board, undertake a regular review of risks, This

committee meets at least four times per year, and its membership includes three Trustees.

Internal control risks are minimised by the implementation of financialprocedures for authorisation

of all transactions and projects.

The impact and risks associated with the COVID-19 pandemic were developed in detail by the Board

and Audit and Risk Committee in 2020 and further amalgamated into the Trust's wider risk

management processes during 2021, The Trustees assess the charity's activities, long term planning

and mitigating actions on an ongoing basis to ensure that the Trust remains responsive and adaptive

to the needs of the sector in such a challenging period.

Organisation Structure

The Trust has a Board of Trustees, which can be up to 14 members, which meets four times a year

and which is responsible for the strategic direction and policy of the charity. At year end the Board

had eight Trustees from a variety of professional backgrounds relevant to the work of the Trust. The

Trustees in office during the period and at the date of this report are set out on page 3. One new

Trustee was appointed this year.

Trustees set the overall strategy of the Trust and work with the CEO to develop policy, as well as

oversee and monitor business activities. The day-to-day running of the charity is delegated to the
CEO, who is responsible for: personnel management and recruitment; income generation,

partnership development; capacity building; project development; horizon scanning, delivery of
strategic objectives and implementation of policies and campaigns.

The CEO is responsible for managing the activities of staff and volunteers. The Trust's staff team

during the year averaged 19 employed staff, having decreased from 13.6 full time equivalent staff

to 12.3 full time equivalent staff,

Responsibilities of the Trustees

Responsibility for the governance of the Trust is vested in the Trustees. The Trustees, who are also

the Directors for the purpose of company law, are responsible for preparing the annual report and

the financial statements in accordance with applicable law and United Kingdom Generally Accepted

Accounting Practice (UK GAAP).

The Trustees are required to prepare the annual report and financial statements for each financial

year, which give a true and fair view of the state of affairs of the charitable company and of its

incoming resources and application of resources, including income and expenditure, for the period.

In preparing these financial statements the Trustees are required to:

~ select suitable accounting policies and then apply them consistently;
~ make judgements and estimates that are reasonable and prudent;
~ state whether applicable accounting standards and statements of recommended practice have

been followed, subject to any material departures disclosed and explained in the financial

statements; and
~ prepare the fina n cia I statements on the going concern basis unless it is inappropriate to presume

that the charity will continue in operation.

The Trustees are responsible for keeping adequate accounting records which disclose with

reasonable accuracy at any time the financial position of the charity and which enable them to
ensure that the financial statements comply with the Companies Act 2006. The Trustees are also
responsible for safeguarding the assets of the charity and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.

15
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Disclosure of information to auditor

Each of the trustees has confirmed that there is no information of which they are aware which is

relevant to the audit, but of which the auditor is unaware. They have further confirmed that they

have taken appropriate steps to identify such relevant information and to establish that the auditor

is aware of such information.

This report has been prepared in accordance withthe special provisions of Part 15 of the Companies

Act 2006 relating to sinall companies, and complies with the charity's governing document and

Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities

preparing their accounts in accordance with FRS102 (effective January 2019), the Charities

(Accounts and Reports) Regulations 2008 and the Charities Act 2011.

Approved by the Board of Trustees on 4 April 2022 and signed on its behalf by:

Dr Charmalne Grffffths

Chair of Trustees
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INDEPENDENT AUDITORS' REPORT

TO THE Iy)EIvIBERS OF THE CRANFIELD TRUST

(Company limited by guarantee and not having a share capital)

Opinion

We have audited the financial statements of The Cranfield Trust for the year ended 30 September
2021, which comprise the Statement of Financial Activities, Balance Sheet, Cashf low Statement and

the related notes inc(uding a suminary of the significant accounting policies. The financial reporting

framework that has been applied in their preparation is applicable law and United Kingdom

Accounting Standards including Financial Reporting Standard 102:The Financial Reporting Standard

applicable in the UK and Republic of ireland (United Kingdom Generally Accepted Accounting

Practice).

This report is made solely to the charity's trustees, as a body, in accordance with Section 144 of the
Charities Act 2011, the regulations made under section 154 of that Act, section 44(1)(c) of the
Charities and Trustee Investment (Scotland) Act and the Charities Accounts (Scotland) Regu! ations

2016. Our audit work has been undertaken so that we might state to the charity's trustees those
matters we are required to state to them in an auditor's report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the
Charity's trustees as a body, for our audit work, for this report, or for the opinions we have formed.

In our opinion the financial statements:

~ give a true and fair view of the state of the charity's affairs as at 30 September 2021, and of
its income and expenditure, for the year then ended;

~ have been properly prepared in accordance with United Kingdoin Generally Accepted

Accounting Practice; and

~ have been prepared in accordance with the requirements of the Companies Act 2006 and

regulation 8 of the Charities Accounts (Scotland) Regulations 2006,

Basis of Opinion

We conducted our audit in accordance with international Standards on Auditing (UK) (ISAs(UK)) and

applicable law. Our responsibilities under those standards are further described in the Auditor's

responsibilities for the audit of the financial statements section of our report. We are independent
of the Charity in accordance with the ethical requireinents that are relevant to our audit of the
financial statements in the UK, including the FRC's Ethical Standard, and the provisions available for
small entities, and we have fulfilled our other ethical responsibilities in accordance with these
requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion.

Conclusions Relating to Going Concern

We have nothing to report in respect of the following matters in relation to which the lSAs (UK)

require us to report to you where:

~ the trustees' use of the going concern basis of accounting in the preparation of the financial

statements is not appropriate; or



~ the trustees have not disclosed in the financial statements and identified material

uncertainties that may cast significant doubt about the Charity's ability to continue to adopt
the going concern basis of accounting for a period of at least twelve months from the date
when the financial statements are authorised for issue.

Other information

The trustees are responsible for the other information. The other information comprises the
information included in the annual report other than the financial statements and our auditor's

report thereon. Our opinion on the financial statements does not cover the other information and,

except to the extent otherwise explicitly stated in our report, we do not express any form of
assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other

information, and, in doing so, consider whether the other information is materially consistent with

the financial statements or our knowledge obtained in the audit or otherwise appears to be
materially misstated. If we identify such material inconsistencies or apparent rnisstateinents, we are

required to determine whether there is a material misstaternent in the financial statements or a

material misstatement in the other information. If, based on the work we have performed, we

conclude that there is a matedial misstatement of this other information, we are required to report

that fact,

We have nothing to report in this regard.

Matters on which we are required to report by exception

in the light of the knowledge and understanding of the Charity and its environment obtained in the

course of the audit, we have not identified any material misstatements in the Trustee's Annual

Report.

We have nothing to report in respect of the following matters in relation to which the Charities Act

2011 requires us to report to you, if, in our opinion:

~ adequate accounting records have not been kept or returns adequate for our audit have not

been received from branches not visited by us;

~ the financial statements are not in agreement with the accounting records and returns;

~ we have not obtained all the information and explanations necessary for the purpose of our

audit;

~ the directors were not entitled to prepare the financial statements in accordance with the
small companies' regime and take advantage of the small companies exemption in preparing
the directors' report and take advantage of the small companies exemption from the
requirement to prepare a strategic report

Responsibilities of the Trustees

As explained more fully in the trustees' responsibilities statement set out on page 15, the trustees
are responsible for the preparation of the financialstatements and for being satisfied that they give

a true and fair view, and for such internal control as they determine is necessary to enable the
preparation of fmancial statements that are free from material misstatement, whether due to fraud

or error.

In prepading the financial statements, the trustees are responsible for assessing the Charity's ability

to continue as a going concern, disdosing, as applicable, matters related to going concern and using

the going concern basis of accounting unless the trustees either intend to liquidate the Charity or
cease operations, or have no realistic alternative but to do so.



Our responsibilities for the audit of the financial statements

The trustees have elected for the financialstatements to be audited in accordance with the Charities

Act 2011 rather than the Companies Act 2006. Accordingly we have been appointed as auditor

under Section 144 of the Charities Act 2011 and report in accordance with regulations made under

section 154 of that Act.

Our objectives are to obtain reasonable assurance about whether the financia! statements as a

whole are free from material misstatement, whether due to fraud or error, and to issue an auditor's

report that includes our opinion. Reasonable assurance is a high level of assurance, but is not a

guarantee that an audit conducted in accordance with ISAs (UK) will always detect a material

misstatement when it exists. Misstatements can arise from fraud or error and are considered

material if, individually or in aggregate, they could reasonably be expected to influence the

economic decisions of users taken on the basis of these financial statements.

A further description of aur responsibilities for the audit of the financial statements is located on

the Financial Reporting Council's website at: www. frc.org.uk/auditorsresponsibilities. This

description forms part of our auditor's report.

C j Goodhead FCA

Knight Goodhead Limited

Chartered Accountants and Statutory Auditors

Dated:

7 Bournemouth Road

Chandler's Ford, Eastleigh,

Hampshire 5053 3DA

Knight Goadhead Limited is eiigible to act as an auditor in terms of section 1212of the Companies Act 2006.



THE CRANFIELD TRUST

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 30 SEPTEMBER 2021

2921 2020

Unrestricted
funds

Restricted
funds

Total Funds Tolal Funds

Notes

INCOME
Donations snd legacies
Trading incorae
Investment mcome

388,584 469.967 038,551

396

954,143
2,195
1,895

Total Incame 386,900 460,967 830,947 958,233

EXPENDITURE

Fvndrai sing costs
Charitable activities

22,723
207,513

38,767
549,790

61,490
757,303

72.864
686,120

Total Expenditure 230,236 508,557 018,793 756.984

NET (EXPENDITllRE) I INCOME AND NET MOVEMENT

IN FUNDS

RECONCIUATION OF FUNDS

Total Funds brougM forwanl 310,011 340,700 660,707 461.458

138,744 (118,590) 20,154 199,249

TOTAL FUNDS CARRIED FORWARD 458,661 222,200 690,081 660,707

AB Ihe above amounts relate lo continuing Trust activities.

The statement of financial acBvices also corxplies vrith the requirements for an income and expenditure account under the Companies
Act 2006.
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THE CRANFIELD TRUST

COMPARATIVE STATEMENT OF FINANCIAL ACTIVITIES

FOR THE YEAR ENDED 30 SEPTEMBER 2021

2020
Unrestricted Restricted

funds funds
Total Funds

f f f

INCOME
Donations and legacies
Trading income

investment income

315,207
2,195
1.895

636,936 954,143
2,195
1,895

Total Inome 319,297 638,936 958,233

EXPENDITURE

Fundraising costs
Charitable activities

34,592
274,868

36,272
411,252

72,864
686,120

Total Expenditure 300,460 449,524 758,984

NET (EXPENDITURE) I INCOME AND NET MOVEMEIfT

IN FUNDS

RECONCIUATION OF FUelDS

Total Funds brought forward

9,837 189,412 199,249

310,080 151,378 461,458

TOTAL FUNDS CARRIED FORWARD 319,917 340,790 660,707

All the above amounts relate to continuing Trust activities

The statement of financial activities also complies with the requirements for an income and expenditure
account under the Companies Act 2006.



THE CRANFIELD TRUST

BAIANCE SHEET
FOR THE YEAR ENDED 30 SEPTEMBER 2021

2021 2020

FIXED ASSETS
Tangible assets

Notes

UnrestrleM
funds funds

E E

Toed Funda Total Funds

2,114

CURRENT AS8ETS
Debtors
Cash at bank and in hand

12 1D,929
46D,353

$,$14
283 846

19,843
728,$88

43,815
861,039

411,2$2 272,550743,841 710,854

CREDITORS
Amounts fsfilng due within one year 13 (15,883) (50,359) (06,022) (52,261)

lfiET CURRENT ASBETS 458,819 222200 877,810 858,593

TOTALASBETS LESS CURRENT UABILITIES

NET ASSETS

458 861 222 200 880,881 660,707

4$8,061 222,200 880 801 660,7D7

FUNDS
Unresbictsd funds

Restricted funds

TOTAL FUNDS

14
14

45S,851 45$,881 319,917
222,200 222200 340,790

45IL801 222,200 68$,861 660,707

The accounts have teen prepared in accordance with the provisions appficatds to companies subject to the small companies

rsglnre

The linsncial stalemates were approved by the Board of Trustees on 4 April 2022 and wme signed on ils

behalf by:

Dr Channalne GrNSths - Chair

The notes on pages 24 to 29 form part of ihess finandal statements.

Company number 2290789



THE CRANFIELD TRUST

CAS HF LOW STATEMENT
FOR THE YEAR ENDED 30 SEPTEMBER 2021

Notes
2021

6
2020

F.

NET CASH FI.OW PROVIDED BY OPERATING
ACTIVmES 60,496 211,300

CASH FLOWS FROM INVESTING ACTIVITIES
Interest received

CASH FLOWS FROM FINANCII4G ACTIVITIES

Tangible Asset Additions

396

(3,933)

1,895

(1,236)

NET CASH FLOW

Change in cash and cash equivalents in the year

Cash and cash equivalents at the start of the year
Cash and cash equivalents at the end of the ytmr

~56959

56,959

667,039
~723 998

~211 957

211,957

455,062
~667 039

NOTES TO THE CASHFLOW STATEMENT FOR THE YEAR ENDED 30 SEPTEMBER 2021

1 RECONCILIATION OF NET INCOME TO NET CASH FLOW FROM OPERATING ACTIVITIES

2021
6

2020
6

Net movement in funds for the year
Interest received
Depreciation
(Increase) f decrease in debtors
Increase I (decrease) in creditors

20.154
(396)

3.005
23,972
13,761

199,249
(1,695)
4,461

(3,469)
12,974

Net cash flow from operating activities ~211 300

2 ANALYSIS OF CASH AND CASH EQUIVALENTS

2021 2020
6

Cash at bank and in hand ~723 998 ~667 039
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THE CRAIIIFIELD TRUST

NOTES TO THE FINANCNU. STATEMENTS FOR THE YEAR ENDED 30 SEPTEMBER 2020

1. ACCOUNTING POLICIES

Basis of preparation af the finamrial atements
The financial slalernsnls have been prepared in accordance vnlh Accounlmg a rut Reporting by Chatkies. Stalemenl at Recommended

Practice applicable lo charNes is sparing their ecwunls in accords rice with FR S 102 (efieaive January 201 9), the Charities (Accounts and

Reports) Rag vlapons 2009 and the Charities Act 2011.

The cbmity meets the definition at a pubsc benetg endly. Assets and gabiliuas sre in dally recognised al historic coal or Iran camion value

unkm olhwwise stated in the relevant acoounbng policy note,

The accounts have been prepared an a going concern basis. There are na material uncertainfies about the charily's ability to continue

Income
Donations are included in the Statwnent of Financial Activbles as soon as Ihey are received. Income from grants k recognised in the pared
for whkh Ihe grant Is made 0Bs in kmd and donated senrices and fad litks are valued at a reasonable eslimale of Ihe gross value to Ihe
charily. tegacy income is recognised on receipL Income is deferred when. al the end of an accoundng period. 2 has been received but the
charily has yet Io become uncondxionsgy entkkd to It.

Expenditure
Expenditure k accounted for on an accruals basis end has been cksstxed ulxler headings Ihst aggregate aU costs nriated to the category
Where costs cannot be direcUy atlnlmled lo parUcular headings they have been allocated to activities on a bash consistent with the use of

resoulces.

Tangible fmxl assets
Tangible fixed assets are recorded sl depreciated historic cost.

Depreciation is provided at the Iabowing annualrales vt order lo wme olf each asset aver its estimated useful life:

Computer Equipmenl
Fixniluie 0 Fiaings

334k Strsig M Line

33%Straight Line

Tmmllon

The charily Is exempt from corporation tax on its charilabk activiUes.

Peneian SCheme
The chsrkable cmnpany operates a defined contribution pensxm scheme. Cosm are charged to Ihe Staternenl of Financial ActiviUes when

incurred.

Filhd imcoumlllg
Vnre stride fords can be used in accordance with the charitable objectives al!he discrelun oi the susless.

Where pert of an unreslriued fund is earmarked for a particular project it is designated as a separate fund.

R~ funds can only be used for particular restricted purposes vxthin Ihe cbJects of the charity Restrictions arise when speciTied by the
darer or veen funds are raised for pariicuiar resuimed purposes.

Further explanation of dm natwe snd purpose of each fund is included in the notes to the financkt statements.

2. !.EGAL STATUS

The charily is a company lirntled by guarantee and has no share capital, The char sable company was inwrporated on 26 August 1888 in

Engknd and Wales and was registered on 6 Jvrw 1989wkh the Charily Commnsion in England and Wales The charily was registered with

The SCOXISh Cherry COmmtSSIOn (OSCR) Cn 24 February 2009 The Charky k S publiC benefit entky,

The registered oNce of the charkable company is Crantleld Unlversly, Cranfiekl. Bedford MK43 OAL



THE CRANFIELD TRUST

NOTES TO THE FINANCIAL STATLMENTS FOR THE YEAR ENDED 30 SEPTEMBER 2020

3. DONATIONS AND LEGACIES
2021

2

General donauons, legacies and si Nlar Income
Grants receivable
Gifts in kind

758,228
10.644

91'l,341
32.156

Grants recesred, tnduded tn the above, are as foaows.

29th May 1961 Trust
Bsrnvrood Torsi
BBC Children in Need
BealnCe Laing Trust
Bedfordshire & Lutnil Cnmmunity FOundsliCe

Bistmp Ramonl TIUsl

City Bfidge Trust
Comrnunily Foundation Surrey
Dunhi3 Medkal Trust
Essex Community Foundadon
Gale Fanltty Trusl
Gamakl Weaton Foundabon
Gloucester Commurlily Fnundaliuli

Hertfordshire Comnmnity Foundation
John E3erman Foundation
Ltoyds Batik Foulldadon

Lottery Wales
Oak Foundation
Paul Hamlyn Founrhnion

Pears Foundation
potucus
Princess Anne Charily

Rsilk FoUrldadon

Roben 6 Rrnie Wright Charitable Trust
Robertson TfU sl
Sir James Knoll Trust
The Duhrerton Truel
The Msrcers CmtlPany
The Tudor Trust
Triangle True
UK Communhy Foundalkms
Wessex Community Acuon

Other grants

2021
8

11,100
2,500
5.000

241.625
4,000

41,N!0
5,000

I~,300
8XI00

32,500
ml, 595
53,9lul

5.000
24,510

4,400
10,600
35.60D
20.567
37.00D
25,900

2,500

2020
2

4,000

4, 6(xi
2.500

238,250

226,000

30,000
20,700
50,632

6,250

45,000
50,000

4,000

50.000
22,000

35,000
85,504
35,000

~. TRADRIIG INCOME
2021 2020

Mastefclass fees
2.195

5. INVESTMENT INCONIE

Bank interest mceivable

2020
f.

6. FUNDRAISING COSTS

Staff raus
Furdreising costs

2021
5
60,086

2020

!i4,874
7,990

72,864
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THE CRANR EL 0 TRUST

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENOEO 30 SEPTEMBER 2020

7.CHARITABLE ACTIVITIES COSTS

salaries, amployrnsm costs and fees
Staff lravel alki Dale r costs
General office expenses
Otters pro)am expendhure
OepfBcrstroh of tshglbkr frxccl 85scls
Audit fee
Truslee indemnky insurance
Trustee rrvmtrrrg costs
Corrsukartls foes

2021
2

528,574
1,272

46,047
M3,756

3,005
3,131
1,556

546.246
2.277

52.475
44,939

4,45D
2,94D
1,478

126
31,181

8.NE 7 (EXPENOITURE) I INCOIBE

These are Stated aher charging:
Andri Fees
Cap recia don

3 131

2020
5

2, 940

Ands fees indude accountants' services donated by Cran5akt University tolaging 23,131 (2020- 52,940).

9.TRUSTEF5' REMUNERATION ANO BENESTTS

No remuneration wa» paid to the Board ol Trustees during me year (2020- Nlg.

No navel orpenses were paid to the Board of Trustees during the yrmr (2020- nig

Trustees' Indemnity insurance of 5.1,558 for the Hoard of Trustees was paid during the year (2020- 51.476),

10.STAFF COSTS

Wages BfKI sahrias —Gross
SOD at Seourily costs- Emplcyem Nl

Ptmslon Costs
Total Employee casts

Corlsugatlts fees pskl

Total fees, salaries and social securhy casts

No employee receives a salaty greater than 560,000 par annum.

2021
5
531,746

44A 68

2020
f
549,352

50,783
11.811

611.946

'I8.361

630,3D7

The average monthly numbers of parsons (including the Chief Executive) employed by the Trust during Ihe year was 19 (2020 - 22), wah the

full time egulvalem average being 12 3 (2020 - 136).

Key management personnel comprises four ind'mduats (2020: four) who were paid a tots I of 5216,059 ill duding employers' national

inswance and pensfon conlnbutions (2020: 5222,926].
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NO1ES TO THE FTNANCIAL STATEMENTS FOR THE YEAR ENDED 30 SEPTEMBER 2020

11.TANGIBLE FIXED ASSETS

COS1'
Al I Octruer 2020
Addilicna

Oisposals

Fbdlues snd
Fildngs

f
1,010

350

Computer
Equipmant

5

21,32a
3,575

Totals

22.335
3,9SS

At 30 September 2021

DEPRECIATION
At 1 Odober 2020
Dlsposals
Clurge fOr year

I 368 24 901 20 2IM

'I.010 79.272 20.222

115

At 30 September 2021

NET BOOK VALUE
At 30 September 2021

At 30 September 2020

The cOmputer equipment end furniture are hekl fcr lhe Trust's own uae tO aaaiat SS wcrk.

I 128

2114

23.227

114

12. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade debtors
Other debtors
Pre pa ymenls

2021
2

4.550
8,702

2020
2

25,590
7,915

13, CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade credilors
Accruals
Tskelkm snd soclsl securky
Othw creditors

E

0,053
29,661
242ita

2 498

2020
r.

19,699
17,733
12.539

2, 290
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THE CRANFIELD TRUST

NOTES TO THE FINANCIAL STATENIENTS FOR THE YEAR ENDED 30 SEPTEMBER 2020

14. MOVEMENT IN FUNDS
2021

Unrealnated hlnda
General funds 319917 1$8,76I 4 661

319917 138,744 456661

Restricted funds
Cty Bridge Troat - Stnva 3
Cky Brktga Trust - The Bridge Programme
Garfield Weston Foundation(England)
Robmlsoh Trust
Nominal
Mercer's Company
Essex Comnwnky Foundalkm
Bishop R8dfcrd Trust
Oek Foundation
Lonmy Wales
Gehllocny Tnrst
Sir James Knolt Trust
GIOuCSSterahlre COmnmnity FOundsbon

Tdangle Troat 1949 Fund
Berriwcod Tmsl
Tudm Trust wesbeing Grant
Gale Family Trusl
Canvmnity Foundstmn Suney
Wessex Community Adios
Hmtfordshire Comovrrsiy Foundat'mn

45.087
72.120

150,000
0,806
2, 147

44, 260
8,699
2.500

Q5,142)
(B5335)
(75JNDI

(0,606)
(2,147)
(3,385)
(4.295)
(2,59O)
40,000

88
(6,600)

10,725
43,795
75,000

TOTA!. FUNDS

340 790 118 5

800 707 20 154

Net mOvemenl in funds, included in the abOVe are aa fOIIOWS:

Ultnrstllclad Brrtds
General funds

Income Expenditure

2

3ML 980 Q30,236)

Tr8rlsfms Movement in
hlruls

138,744

Restrhxad funds
CEy Brklge Trust - Suive 3
City Bridge Truat - The Bridge PrOgramnm

Garfiekl wesloli Fouhdmloh (Eilglsnd)
Rob8rlson Trusl
Nominal
bilmcar 5 Company
Essex Community Foundadon
Bishop Redford Trusl
Oak Founda6on
Lottery Wale»
Gannochy Trust
Sir James Knott Trust
Glorxwslershim Comumnay Fouhdadoh
The Triangle Trust 1949 Fund
Bernwood Trust
Tudor Trust Wegbeing Grant
Gale Family Trust
Communily Foundadon Surrey
Wessex Communby Action
Hertlordshire Communky Faundaiion

166,625
75,0(m

2BIRI7
41,080

53,900
30,595

10.600
7*300
25.900
Il, lou

2,800
5,000
4JM0
2,50D
3,000

Q01,107)
(703,335)

(75 000)
(7*006)

(2,1471
(BI,032)
(46,176)

(2,500)
(13,000I
Q0,595)

(6,600)
(10.000)
(74.300)
(18.560)
(11,180)

Q,oao)
(5,000)
(4.080)
(2,560)
Q,060)

(35.142)
(20.335)
(75,000)

8L606)
Q, 147)
(A305)
(4,295)
(2,508I

(l3
(6,000)

TOTAL FUNDS 888 947 18 793



THE CRANFIELD TRUST

NOTES TO THE FTNANCIAL STATEMENTS FOR 1HE YEAR ENDED 20 SEPTEMBER 2020

Purpose of resuimed funds

The Grant fram Cky Bddga Trusl under phase three of dte 'Suive' Programme is lo support organlsadons falling within their operational area

The second grant Irom Garfield Weston supports our wcrk in England.

Ttw obertson Trust funds have supported projeds for orgsnisalions in scmland

Nominal provitRig fundiing wiltiin the year to provide digael skilh maslerclasses.

Mercer's Company provkled funding in the year to enable Ihe Trust m work with 8 chenties provding early years provision, and 6 charities in

the hekl of Iransitkn to secondaty education.

Essex Comrrwnily Frond ation provided funding in tne year ta wcrk with 10chadlies fn the loc stiiy under the Thnving Third Sector Fund

Bishop Redford Trust plmsded funding in the year to work with one of their grantee chsdilies.

Funding fram oak Foundation (in canjunclion with MloRght and pro Bono Economks] is lo suppoa Ihe Trust's work with cspachy bugding In

ten amah to rnedkmi sized oharilies in 2018 arxl 2019, and a further 2 crmrilies in 2020.

The grant fram Loltmy wales is to supporl the development af the Trust's project activity wNI welsh charaies.

Gannochy Trust provided funding in the year to work with 6 charhles in Scotland.

sir james Krmu Trust provked fundmg In the year for pmject suppcn for charities in Tyne 2 wear, Nonhumberlard, county Durham and

Heruepool.

Gloucestershire Community Foundation provded (unding for a leadership development programme for a cohon of charities / cherty Ikmders

in G oucelsmmhka.

The Triangle Tram 'I949 Fund provided funding in Ihe year for providing cons uuancy or mentorlng support for their grs ntees.

Bmnwood Trust provxled funding for consultaricy support for their stanegic partner organisations and to provkle menloring for emerging

kiadars idemifiml by Bamwood Tlust.

Tudor Trust provided funding in the year to support stair, vdunteer and ltuslee weubeing et Cranfield Trust. by bringing the umm together in

the ltgia of the COVID-19 pandemiC.

Gale Family Trust provided fundirl9 in the year towards the cows of supporting charities in Becgordshire whh management cons ukancy.
acsnm, Iltenloring arid trairung.

Cosmunky Foundation Surrey provded funding in the yem for consuhancy support for 2 charNes In Surrey.

Wessex Communby Action provided funding in Itm year to support Peer lo Peer exchanges for Ihe leaders of 12 charities in their nehvork of

supported charilms

Herffordshtre Comrrwnky Foundation provkted funding ln the year towards the coals of supporting the 'Bugdlng Effediveness Programrre' for

charltkw In Henfordshire
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*Reference and Administration
(i(, Cranf ield
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Charity name:

Charity registration numbers:

Company registration number:

~Re istered fs

Cranfield University

Cranfield

Bedford
MK43 OAL

The Cranfield Trust

800072 in England and Wales

SC040299 in Scotland

2290789

0 erational address:

Court Room Chambers
1 Bell Street
Romsey
Hampshire SO51 8GY

Patron, Presidents and Vice Presidents

Patron:

Vice Presidents:

*Trustees and Directors

Michael Anderson

Andrew Barstow

Graham Clarke

Charmaine Griffiths

Hans Haefeli

Gaynor Humphreys

Stephanie Hussels

Rebecca Mauger

Nick Starkey

Her Royal Highness The Princess Royal

Professor Frank Hartley

Sir Harold Walker KCMG

(Resigned 31 January 2021)

Treasurer

Chair

(Resigned 28 May 2020)

(Appointed 27 April 2020)

Chief Executive Amanda Tincknell CBE

Auditor Knight Goodhead Limited

7 Bournemouth Road
Chandler's Ford

Eastleigh

Hampshire SO53 3DA

Bankers CAF Bank Limited

25 Kings Hill Avenue
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NatWest
Milton Keynes (B) Branch

501 Salisbury Boulevard

Saxon Gate East
Milton Keynes MK9 3ER

Nationwide Building Society
Kings Park Road

Moulton Park

Northampton
NN3 6NW
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This report has been prepared in accordance with the special provisions of Part 15 of the Companies
Act 2006 relating to smail companies, and complies with the charity's governing document and
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with FRS102 (effective January 2019), the Charities
(Accounts and Reports) Regulations 2008 and the Charities Act 2011.
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Trustees' Report

Overview by the Chair of Trustees, Dr Charmaine Griffiths

(Cranfield
ssuss

Over the past year charities and voluntary organisations have been a lifeline for so many people,
and we' re proud that the Cranfield Trust played a key role in supporting them through the
pandemic.

As the leading source of management guidance for UK charities the Cranfield Trust has continued
to provide management advice, information and support during 2019/20. Together our Cranfield
Trust staff and volunteers adapted and innovated to meet the challenges of delivering services
remotely, to respond to the needs of voluntary organisations and their leaders, and to provide
support through the crisis.

Our dedicated volunteers have stepped forward to help in many different ways, helping us to reach
even more charities with our services in the year through webinars, new services, and meeting the
increased demand for our established services. We would like to thank our partner organisations
and our funders, whose generosity ensures we be there for the many organisations who need us,
and particularly for the core funding that underpins all that we do. With their support we are
confident we can continue to effectively support organisations as we begin to recover from the
pandemic.

We are also grateful for the continued support of our Patron, HRH The Princess Royal who inspired
the founding of the Trust and continues to inspire our work today through her support,
encouragement and leadership.

As the new Chair of the Board of Trustees I would like to thank Amanda and all Trust colleagues,
volunteers and Trustees for their dedication and commitment through an unprecedented year. I

would like to thank my predecessor, Andrew Barstow for the many contributions he made to the
Trust's work, and also welcome Rebecca Mauger to the Board,

On behalf of the Trust I'd also like to pay tribute to one of our longstanding volunteers and Trustee,
Hans Haefeli, who sadly passed away in 2020. Our thoughts are with his family, and we remain
deeply grateful to Hans for sharing his invaluable guidance and enthusiasm.

As ever, we also remain inspired by each of the brilliant charities we' ve worked with. We thank them
for the trust and confidence they place in us as, together, we strive to make a difference in people' s
lives.

On behalf of the Board of Trustees, we are pleased to present the report and audited financial
statements for the year ended 30th September 2020.
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Objectives and Activities
II Cranfield

TRUST

Cranfield Trust's purpose, as set out in the objects contained in the company's articles of
association, are:

~ To promote and improve the efficiency and effectiveness of charities, not-for-profit
organisations and voluntary groups supporting human welfare through the provision of
management information, advice and support services.

~ To further such charitable purpose or purposes for the public benefit, according to the law
of England and Wales, as the trustees in their absolute discretion from time to time
determine.

The Trust's vision is to improve the lives of people experiencing poverty, disability or social exclusion

by ensuring that the support they receive is from voluntary organisations managed effectively.

Public Benefit

In shaping our objectives this year and planning our activities, the Trustees have considered the
Charity Commission's guidance on public benefit set out in section 17 of the Charities Act 2011. We
endeavour to engage with charities across England, Wales and Scotland to encourage them to
access our services, and we work to expand our reach and to develop new services to meet need
and demand. We will continue to champion issues that have an impact on the charities we work
with and strive to raise awareness about the challenges faced by the third sector.

Achievements and Performance

The Trust developed its services during the year, building on successful consultancy, training and WR

advice, and introducing new services: telephone advice, webinars and peer to peer support. All

services transferred weil to remote operations, or were designed to work effectively online.

Our main client group remained small to medium size charities, typically with income between
f100,000 a year and 6500 000 (67SS of new client charities were within this income bracket). In the
year, we worked with a larger than usual number (1196) of very small organisations, with income
under E25,000. We widened our reach considerably during the year, mainly thanks to our training
activities moving online. We estimate that over 4,000 charities accessed at least one of our services
in the year.

Management consultancy and mentoring

I i f ti itl: i 2019.20 t neg eog new assignments ith i t w 0 i ti s
the UK.

The number of new assignments is a key activity measure, and drives our resourcing plans, as the
start of each assignment is when a high proportion of staff input is required. 405 new starts
represent an 18% increase in activity from the previous year, and was above our target of 350 new
assignments in the year. 635 assignments were active in the year in total (230 continued from the
previous year).

242 assignments were completed in the year by volunteers, both consultancy and mentoring. 44
assignments were fulfilled by advice and guidance from Cranfield Trust staff members. These were
mostly with smaller organisations, their requirements were met by the skills and knowledge of our
colleagues, Eight projects were cancelled in the year by charities who found support from other
sources, or whose needs had changed since initiating the assignment,

During the year, the Trust's Project Co-ordinator handled 650 enquiries from voluntary
organisations within our charitable remit, requesting support. Where we were unable to provide
support ourselves due to requirements not matching our service offers, we signposted organisations
to relevant services, when possible from other pro bono organisations.
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Nature of su ort: March 2020's
lockdown created a change in the makeup

of our work: usually at least 50% of our
one-to-one work is around developing

strategy and business planning. Between
March and September, the proportions
changed to strategy/business planning

373fh, mentoring 26%.

We are delighted to have embarked on a

substantial mentor training programme in

autumn 2019, in partnership with David

Clutterbuck Associates. Professor
Clutterbuck is a leading mentoring
practitioner and in total, 73 volunteers
have trained as rnentors, enabling the
Trust to meet growing demand for
mentoring.

HR and governance were other areas in

which we saw growing demand for
support, although these were small

compared to strategy/business planning

and mentoring, at 10% and 73S respectively.

strategy/Business
planning

(Cranfield
tauh1

Others
IT

aricetin

4 I/I

Finance

7h/

Governance
2%

HR

t0%h

Mentoring
2so/a

~cl t hllh:W h u d h hyl d«high dt h dt hh d f
beneficiaries during lockdown, often struggling to maintain services —for example, if they were
normally operating out of a community centre or similar accommodation. Charities working with

people who found difficulty in engaging online also found it challenging to maintain suppost to
individuals,

We noted that some underlying gaps in charities' management and governance were exposed by
the pandemic: financial management, forecasting and governance skills were particular areas where
skills development and support were frequently needed. The pandemic followed a long period of
austerity, meaning that many charities were already in a financially vulnerable position with low
reserves, and most types of fundraising were affected by lockdown. Emergency funds were
predominantly geared towards emergency support, and many of our client organisations were
unable to access these, although their services are critical in fields affecting people's lives such as
mental health, disability and education.

We saw enormous stress amongst charity leaders and staff, as they faced the challenges of adapting
services and practices to remote working, supporting colleagues, and planning ahead in a very
uncertain environment.
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Geo ra hical s read of activities: We have provided consultancy and mentoring support across
England, Scotland and Wales, but London remained our largest area of activity, driven by our
partnership with City Bridge Trust on the 'Strive Programme', by the high density of charities in the
capital, and by our large volunteer group in London and the South East (numbers are number of
new projects started by country/Engiish region):

Scotland 35

2 hhl 5 ~25
fhio 2th West 32

h ~25
Wales

dl d ~25
East Midlands ~ 13

East of England

London

52

90

South West

"h ~25 49

0 10 20 30 40 SO 80 70 80 90 100

~lm act: We collect feedback data on our consultancy and mentoring assignments and are pleased
to see that top level results for the year were:

~ 96% of clients were very satisfied/satisfied with the consultancy/mentoring support received
from Cranfield Trust

~ 96% of charities felt that the learning they had achieved through working with the Trust was
good/very good/excellent

~ 96%a of charities would recommend Cranfield Trust to other charities

Our volunteer consultants provide excellent support to our charity clients, giving their expertise and
time freely and generously. In tota! over the past year our volunteers gave 2,59B days of time to
deliver our services, with a conservative commercial value estimated in excess of E2m. We also
provided value through the input of our knowledgeable staff team.

During the year, we implemented our new impact framework for consultancy projects, Journey to
Excellence. By the end of the year, we had collected data on 21 completed consultancy assignments.
We will be publishing a report in Spring 2021 on our first 100 completed 'journeys' and will also be
including data in our next annual report. We receive a large amount of qualitative feedback through
comments and communications.

Workin in artnershi: We support charities who approach us independently, but are also
delighted to work in partnership with foundations in different parts of the country, supporting their
grantee charities. Our largest partnership is in London, where we started our fourth year of the
'Strive Programme' in partnership with City Bridge Trust. In the year, we supported 52 London
charities, grantees of City Bridge Trust, with consultancy or mentorlng through 'Strive'.
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We also worked in partnership on programmes of support in other areas:
')), Cranf ield
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~ Essex Community Foundation: programme af support far grantee organisations in the county
~ Gannochy Trust: support for grantee charities in Scotland
~ Lloyds Bank Foundation: consultancy for grantholder charities in England and Wales
~ Mercers' Company: consultancy and mentoring support for charities working with children in

their early years and young people as they transition to employment
~ Robertson Trust: consultancy and workshops for grantholder charities in Scotland

HRNet

In 2019-20 HRNet membership was made of 1,907 charity members and between October 2019 to
September 2020, HRNet supported 116 individual cases, thanks ta its Co-ordinator and volunteer
advisers, published regular e-newsletters, and shared model documents and policies.

Learning Events

Our free masterclasses cover a range of topics of common interest to charities and voluntary
organisations. They are presented by leading academics and professional practitioners who kindly
volunteer their time to share their expertise.

In the period between October 2019 and March 2020 we delivered 11 in person masterclasses,
reaching 291 delegates. These included:

~ Decoding Digital (four classes delivered in partnership with Children in Need, kindly supported
by Nominet)

~ Financial Management (2 classes), Operational Planning and Business Planning (kindly
supported by Brewin Dolphin)

~ Evaluation and Impact, Governance, and Inclusive Leadership (in partnership with The Fore)

After lockdown, we adapted to deliver learning events through webinars, and thanks to aur
volunteer speakers and colleagues who presented sessions, we provided 16 webinars in total, 1,542
delegates attended live sessions, and by the end of September 2020, 1,028 people had watched the
recordings of webinars via our website. We divided our webinars into two series: Essentials to
Excellence (developing skills) and Learning with Leaders (thought leadership, fresh thinking). Topics
were:

Essentials to Excellence

Tendering

How to bid

Reopening after COVID lockdown

Cash is King- the importance of cashflow
forecasting (held twice)

Talking and walking through numbers: financial
focus, cashflaw forecasting, funding

Capturing and communicating impact

Governance —why it matters

Learning with Leaders

Beyond lockdown —managing change

Leading through Crisis

Next steps: what does the future look like for
your organisation

Charities collaborating; Why it's important now
and how to make it work

Re-thinking remote working: beyond Zoom to
efficiency, effectiveness and wellbeing

Panel discussion: Future Focus —the best way
forward

Survivor syndrome: how a mentor can help

Senior Leadership during turbulent times
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New Services
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After lockdown, we worked to meet the needs of charities and their leaders for support and
management development. We introduced telephone support, which we had piloted in Wales in

2019, and provided detailed advice by phone to 41 charity leaders,

We also introduced facilitated peer to peer support groups for charity leaders, and ran six groups
supporting 34 leaders in total during the year.

Both these services received excellent feedback from those who received advice and support.

Information and Guidance

We developed our website during the year, to provide a wider range of guidance and think pieces
to support charity leaders and managers, Volunteers stepped forward to provide templates,
guidance and views on different topics, creating management resources with a highly practical
perspective, grounded in our deep knowledge of frontline organisations.

Volunteers

Volunteers are the lifeblood of the Trust and the Trust's work would not be possible without their
dedication, we are extremely fortunate to benefit from their support. Ouring the year, we
welcomed 205 new volunteers to our register, taking our total to 1,302 at year end (14M increase
on previous year —1,143 at year end). This represents a fantastic body of expertise to offer the
voluntary sector,

Many volunteers proactively stepped forward to offer additional help to client charities, by
delivering webinars, writing for our website or by supporting the Trust's development during the
year.

Lockdown had some unexpected benefits: volunteers anywhere in the country were able to support
charities remotely, enabling a wider geographical reach, and the ability to connect charities with
volunteers with specialist skills easily, regardless of location. We were delighted that our services
moved online effectively, and thank all volunteers who have supported charities in this particularly
challenging year.

9496 of our volunteers who have been active during the year would recommend volunteering with
the Trust to a friend or colleague, 82M found volunteering an excellent or good personal
development opportunity, and 8636 plan to stay in touch with their client charity.

Emerging Themes / Future Activities

Effect on Strate ic Plan

The impact of lockdown during the year meant that we moved more quickly than anticipated to
provide new services, meeting the needs of charities and their leaders for support in very
challenging times. The staff team of the Trust 'went the extra mile' to work closely with charities,
and volunteers stepped up and offered their support in all our operations. In light of the pandemic
we revised our strategic plan in autumn 2020 to incorporate remote service delivery, and as we
enter a different phase of the pandemic will review this further with the Board in 2021.

As lockdown has continued into 2021, we are reviewing all our services and processes to ensure
that we are operating effectively and can reach as many charities as possible with our resources,

10



Report of the Trustees for the Year Ended 30 September 2020

Fundin Environment
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The focus on emergency support meant that it was difficult to fundraise for the Trust during six

months of 2020, as the pandemic took hold. Funding was —rightly-focused on essential services.

Since late 2020 funders and donors have refocused on management support, realising that many

frontline charities need the services of the Trust and other infrastructure organisations to help them

through a critical time. Our fundraising is moving forward again, in early 2021, although the
fundraising environment is highly competitive.

Our Position in the Sector

Cranfield Trust aims to be the leading provider of management information, advice and support in

the voluntary sector. Our size, the quality of our work, and the relationships of trust that we have

developed with frontline charities, volunteers, and with others supporting the sector, will help us to
continue to play an important role in the sector now and in future. We aim to support frontline

charities during and beyond the crisis, providing a trusted, reliable source of high quality leadership

and organisation support.

11
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Financial Review
Cranfield
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The financial statements induded in this report relate to the accounting period 1"October 2019 to
30n September 2020. Income for the year was E958,233. This is a 42% increase on the previous
year but includes a multi-year grant from the Garfield Weston Foundation of E225,000 and E21,800
of funding which will be passed to other providers under the City Bridge Trust 'Bridge Programme',
for which the Trust is a key partner.

Expenditure in the period was E758,984, a 696 increase on the previous year, and is commensurate
with the continued growth of the staff team and expansion of the Trust's services, and in particular,
investment in operational capacity.

An accounting surplus of E199,249 is recorded, but some restricted funding received in prior years
was applied to 2019/20, resulting in an operating surplus of E9k. Restricted funding utilised in the
year included f23,221 of a Garfield Weston Foundation grant (received as part of three-year funding
in 2016/17), E23,190 received in 2018/19 from Essex Community Foundation, f4,293 received in

2018/19 from Nominet and E2,200 received in 2018/19 from Gannochy Trust, Funds of E340,790
are carried forward as restricted funds for use in the next two years,

The financial position of the Trust remains strong, with unrestricted reserves of E319,917 equating
to approximately 5 months of operating expenditure in 2019/20. This is in line with the Trust's
reserves policy, set by the Board, which requires that reserves represent a minimum of three and
maximum of nine months' operating costs.

Income and Principal Funding Sources

Cranfield Trust is a charity itself, and provides its services free of charge to other charitable
organisations, Our services are made possible by the generosity of our funders, donors and
supporters, and we are extremely grateful to them.

Trusts and Foundations: The majority of the Trust's income is from grant making trusts and
foundations. We are delighted to work with organisations who share our vision of charities working
effectively to provide their frontline services. Our income during the year included core or
'unrestricted' grants, which are especially valuable in enabling the Trust to respond to particular
circumstances and needs, and to invest in our own development. We also valued the opportunity
to work in partnership with funders, providing services in particular regions, or to particular groups
of organisations. This partnership work has developed from observations by grant-makers that their
beneficiary organisations need support beyond pure funding. These restricted funds, and their
objectives, are listed in Note 14 to the accounts. The Trust is pleased to comply with the
requirements of such donors.

Individuals: We were grateful to receive support from individual donors who both made one off
donations and also support the Trust on a regular basis. We are pleased that they remain committed
to and interested in our work

~tn-kind RTh T st i h rt i th pp n fvnrinnsin-kind pp n t d it

core running costs. In 2019-20 the Trust has benefitted from such support towards venue provision,
legal advice, IT/telecommunications services and auditing, which has relieved the Trust of some of
the financial costs of running services and administration. We are very grateful to the following
organisations that have provided in-kind support during the year: Cranfield University,
Salesforce, corn EMEA Limited, DLA Piper LLP, Brewin Dolphin pic, VISA, Capco, Debevoise &
Plimpton LLP and Cunning Running Software Ltd.

Going forward, we aim to strengthen the Trust's financial position through greater development of
the Trust's fundraising programme. This will Include diversifying the range of actively managed

12
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(Cranfield
income streams and we hope to attract an increased level of support from
individuals and commercial partners, as well as trusts and foundations.

The Trust complies with the General Data Protection Regulation (EU) 2016/679 ("GDPR") and the
Information Commissioner's guides and code. We are committed to being legal, honest, open and
respectful in all of our fundraising activity and aim to register with the Fundraising Regulator as a
demonstration of this commitment. We are pleased to report that during 2018/19 we received no
complaints with regards to the way in which we carry out our fundraising. Cranfield Trust is

committed to working to meet the new regulations brought in through the Charities Act 2016, to
help charities in demonstrating their commitment to protecting donors and the public, including
vulnerable people, from poor fundraising practice.

Reserves Policy

The Trustees have considered their obligations in respect of their commitments to the members
and staff of the Trust, as well as the many stakeholders, and believe that reserves should represent
a minimum of three and maximum of nine months' operating costs. This is required to ensure
adequate working capital for the smooth and efficient operation of the organisation, and takes into
account the duration of our consultancy projects which can run over many months, as well as the
growing activity and staffing levels. The Trust has set its current cash reserve requirement with
reference to 2020/21 budgeted expenditure.

2020 2019

Unrestricted Funds

Operating cost

Free cash in terms of months of operating cost

6319,917 6310,080

E758,984 f716,154

5.0
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Structure, governance and management

Governing Document

)Cranfield
trust

The Cranfield Trust registered as a charity in England and Wales (No 800072) on 6 June 1989,
registered as a charity in Scotland (No SC040299) on 24 February 2009. It incorporated as a

company limited by guarantee (No 2290789) on 26 August 1988. The governing document of the
Trust is its Articles of Association which provide that the members should appoint a Council of
Management to manage the affairs of the Trust. The Articles of Association were revised and a new

version passed by special resolution on 17 April 2019, to update the charitable objects of the Trust,
while retaining its focus on human welfare.

Members of the Trust are Trustees under the rules of the Charity Commissioners.

Cranfield Trust has informal links with large numbers of other charities. The Trust does not have a
formal relationship with other voluntary organisations or other bodies.

One of the organisations with which the Trust maintains a strong relationship is Cranfield University.

The Trust was founded at the challenge of HRH The Princess Royal, now our Patron, when on a visit

to the University, and we have maintained strong links over 31years. We are grateful to Cranfield

University for covering the cost of the Trust's audit, and for the encouragement and support of many

faculty members and staff.

Recruitment and Appointment of Trustees

Ail the Trustees give their time voluntarily and receive no benefits from the Trust, Any expenses
reclaimed from the Trust are set out in note 9 to the accounts, New Trustees are appointed by the
Members at the Annual General Meeting and serve for three years, after which period they may be
re-appointed twice, to serve a maximum of 9 years in accordance with the Charity Governance Code.

Trustees' Induction and Training

Prospective Trustees are interviewed by the Chair and other Trustees and meet the Chief Executive.
On appointment they receive a full briefing from the Chair and Chief Executive on the activities of
the Trust and the duties of a Trustee, and normaliy visit staff to become familiar with the Trust's

operations, Ongoing training is provided for Trustees with regular updates and briefings on
particular issues of relevance offered by the CEO. In addition to participating in meetings and the
general direction of the Trust, Trustees contribute to specific issues and projects in accordance with
their skills, experience and interests, via committees. Fundraising, strategy and impact committees
were established during the year to complement the Audit and Risk Committee which was
established in the previous year.

The Charity Governance Code was introduced during 2017 to help charities and trustees to develop
high standards of governance, The Code has been adopted by the Trust's Board as a measure of
good practice and its recommendations have been compared against current practice, noting points
of consideration and opportunity for policy development. Trustees recognise the importance of
good practice across all areas of the Trust's work and adhere to high standards of integrity and
transparency in decision making, and the Chair of Trustees taking the lead on setting and following
good governance.

Risk Management

The Trustees have made an assessment of the risks to which the charity is exposed and have
introduced procedures and regular reporting to manage these risks, The Trustees conduct a review
of the major risks to which the Trust is exposed on an annual basis, and the Audit and Risk
Committee, as a committee of the Board, undertake a regular review of risks, This committee meets
at least four times per year, and its membership includes two Trustees.

14
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Internal control risks are minimised by the implementation of financial procedures
for authorisation of all transactions and projects.

The impact and risks associated with the COVIEr-19 pandemic were reviewed in detail by the Board
and Audit and Risk Committee in April 2020. The Trustees assess the charity's activities, long term
planning and mitigating actions on an ongoing basis to ensure that the Trust remains responsive and
adaptive to the needs of the sector in such a challenging period.

Organisation Structure

The Trust has a Board of Trustees, which can be up to 14 members, which meets four times a year
and which is responsible for the strategic direction and policy of the charity. At year end the Board
had eight Trustees from a variety of professional backgrounds relevant to the work of the Trust. The
Trustees in office during the period and at the date of this report are set out on page 3. One new
Trustees was appointed this year.

Trustees set the overall strategy of the Trust and work with the CEO to develop policy, as well as
oversee and monitor business activities. The day-to-day running of the charity is delegated to the
CEO, who is responsible for: personnel management and recruitment; income generation,
partnership development; capacity building; project development; horizon scanning, delivery of
strategic objectives and implementation of policies and campaigns.

The CEO is responsible for managing the activities of staff and volunteers. The Trust's staff team at
the year-end is 20 employed staff, having increased from 12.7 full time equivalent staff to 13.6 full

time equivalent staff.

Responsibilities of the Trustees

Responsibility for the governance of the Trust is vested in the Trustees. The Trustees, who are also
the Directors for the purpose of company law, are responsible for preparing the annual report and
the financial statements in accordance with applicable law and United Kingdom Generally Accepted
Accounting Practice (UK GAAP).

The Trustees are required to prepare the annual report and financial statements for each financial
year, which give a true and fair view of the state of affairs of the charitable company and of its
incoming resources and application of resources, including income and expenditure, for the period.

In preparing these financial statements the Trustees are required to:
~ select suitable accounting policies and then apply them consistently;
~ make judgements and estimates that are reasonable and prudent;
~ state whether applicable accounting standards and statements of recommended practice have

been followed, subject to any material departures disclosed and explained in the financial
statements; and

~ prepare the financial statements on the going concern basis unless it is inappropriate to presume
that the charity will continue in operation,

The Trustees are responsible for keeping adequate accounting records which disclose with
reasonable accuracy at any time the financial position of the charity and which enable them to
ensure that the financial statements comply with the Companies Act 2006. The Trustees are also
responsible for safeguarding the assets of the charity and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.
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Disclosure of information to auditor
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Each of the trustees has confirmed that there is no information of which they are aware which is

relevant to the audit, but of which the auditor is unaware. They have further confirmed that they
have taken appropriate steps to identify such relevant information and to establish that the auditor
is aware of such information.

This report has been prepared in accordance with the special provisions of Part 15 of the Companies
Act 2006 relating to small companies,

Approved by the Board of Trustees on 24 March 2021 and signed on its behalf by:

Dr Charmaine Griffiths

Chair of Trustees
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INDEPENDENT AUDITORS' REPORT

TO THE MEMBERS OF THE CRANFIELD TRUST

(Company limited by guarantee and not having a share capital)

Opinion

We have audited the financial statements of The Cranfield Trust for the year ended 30 September
2020, which comprise the Statement of Financial Activities, Balance Sheet, Cashflow Statement and
the related notes including a summary of the signiTicant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law and United Kingdom
Accounting Standards including Financial Reporting Standard 102:The Financial Reporting Standard
applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted Accounting
Practice).

This report is made solely to the charity's trustees, as a body, in accordance with Section 144 of the
Charities Act 2011, the regulations made under section 154 of that Act, section 44(1)(c) of the
Charities and Trustee Investment (Scotland) Act and the Charities Accounts (Scotland) Regulations
2016. Our audit work has been undertaken so that we might state to the charity's trustees those
matters we are required to state to them in an auditor's report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the
Charity's trustees as a body, for our audit work, for this report, or for the opinions we have formed.

In our opinion the financial statements:

~ give a true and fair view of the state of the charity's affairs as at 30 September 2020, and of
its income and expenditure, for the year then ended;

~ have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice; and

~ have been prepared in accordance with the requirements of the Companies Act 2006 and
regulation 8 of the Charities Accounts (Scotland) Regulations 2006.

Basis of Opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs(UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditor's
responsibilities for the audit of the financial statements section of our report. We are independent
of the Charity in accordance with the ethical requirements that are relevant to our audit of the
financial statements in the UK, including the FRC's Ethical Standard, and the provisions available for
small entities, and we have fulfilled our other ethical responsibilities in accordance with these
requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion.

Conclusions Relating to Going Concern

We have nothing to report in respect of the following matters in relation to which the ISAs (UK)
require us to report to you where:

~ the trustees' use of the going concern basis of accounting in the preparation of the financial
statements is not appropriate; or



Cranfield
~ the trustees have not disclosed in the financial statements and identified

material uncertainties that may cast significant doubt about the Charity's ability to continue
to adopt the going concern basis of accounting for a period of at least twelve months from
the date when the financial statements are authorised for issue.

Other information

The trustees are responsible for the other information, The other information comprises the
information included in the annual report other than the financial statements and our auditor's

report thereon. Our opinion on the financial statements does not cover the other information and,
except to the extent otherwise explicitly stated in our report, we do not express any form of
assurance conclusion thereon,

In connection with our audit of the financial statements, our responsibility is to read the other
information, and, in doing so, consider whether the other information is materially consistent with

the financial statements or our knowledge obtained in the audit or otherwise appears to be
materially misstated. If we identify such material inconsistencies or apparent misstatements, we are
required to determine whether there is a material misstatement in the financial statements or a
material misstatement in the other information. If, based on the work we have performed, we
conclude that there is a material misstatement of this other information, we are required to report
that fact,

We have nothing to report in this regard.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the Charity and its environment obtained in the
course of the audit, we have not identified any material misstatements in the Trustee's Annual

Report,

We have nothing to report in respect of the following matters in relation to which the Charities Act
2011 requires us to report to you, if, in our opinion:

adequate accounting records have not been kept or returns adequate for our audit have not
been received from branches not visited by us;

~ the financial statements are not in agreement with the accounting records and returns;

~ we have not obtained all the information and explanations necessary for the purpose of our
audit;

~ the directors were not entitled to prepare the financial statements in accordance with the
small companies' regime and take advantage of the small companies exemption in preparing
the directors' report and take advantage of the small companies exemption from the
requirement to prepare a strategic report.

Responsibilities of the Trustees

As explained more fully in the trustees' responsibilities statement set out on page 15, the trustees
are responsible for the preparation of the financial statements and for being satisfied that they give
a true and fair view, and for such internal control as they determine is necessary to enable the
preparation of financial statements that are free from material misstatement, whether due to fraud
or error,

In preparing the financial statements, the trustees are responsible for assessing the Charity's ability
to continue as a going concern, disclosing, as applicable, matters related to going concern and using
the going concern basis of accounting unless the trustees either intend to liquidate the Charity or
cease operations, or have no realistic alternative but to do so.



Our responsibilities for the audit of the financial statements

Cranfield
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The trustees have elected for the financial statements to be audited in accordance with the Charities
Act 2011 rather than the Companies Act 2006. Accordingly we have been appointed as auditor
under Section 144 of the Charities Act 2011and report in accordance with regulations made under
section 154 of that Act.

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an auditor's
report that includes our opinion. Reasonable assurance is a high level of assurance, but is not a
guarantee that an audit conducted in accordance with ISAs (UK) will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on
the Financial Reporting Council's website at: www. frc.org. uk/auditorsresponsibilities. This
description forms part of our auditor's report.

C 1 Goodhead FCA

Knight Goodhead Limited

Chartered Accountants and Statutory Auditors

De~ed: ldt +~4~2 l

7 Bournemouth Road

Chandler's Ford, Eastleigh,

Hampshire 5053 3DA

Knight Goodhead Limited is eligible to act as an auditor in terms of section 1212 of the Companies Act 2006.



THE CRANFIELD TRUST

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 30 SEPTEMBER 2020

Unrestri cled
funds

Restricted
funds

2020 2019

Total Funds Total Funds

Notes

INCOME
Oonasons and legacies
Trading income
Investment income

315,207
2,195
1.895

63$,936 954,143 669,684
2,195 1,26D

l.895 2,450

Total Income 319,297 638,936 958,233 673,394

EXPENDITURE

Fondraising costs
Charitable acBvities

34,592
274,868

38,272
411,252

72,864
686,12D

71,705
644, 449

Total Expenditure BD9,460 449,524 758,984 716,154

NET (EXPENDITURE) I INCOME AND NET MOVEMENT
IN FUNDS

RECONCILIATION OF FUNDS

Total Funds brought forward

9,837 189,412 199,249 (42, 760)

504.216310,080 151,378 461,458

TOTAL FUNDS CARRIED FORWARD 318.817 340.790 660,767 461,458

A6 the above amounts relate to continuing Trust activities.

The statement of financial acsvities also complies with the requirements for an income and expenditure account under the Companies
Acl 2006.
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THE CRANFIELD TRUST

CONIPARATIVE STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 30 SEPTEMBER 2020

Unrestricted
funds

2019
Restricted

Total Funds
funds

INCOME
Donations and legacies
Trading income
Investment income

314,056
1,260
2,450

355,628 669,684
1,260
2,450

Total Inome 317,766 355,628 673,394

EXPENDITURE

Fundraising costs
Charitable activities

39,831
339,720

31,874
304,729

71,705
644,449

Total Expenditure 379,551 336,603 716,154

NET (EXPENDITURE) I INCOME AND NET MOVEMENT
IN FUNDS

RECONCILIATION OF FUNDS

Total Funds brought forward 371,865 132,353 504,218

(61,785) 19,025 (42,760)

TOTAL FUNDS CARRIED FORWARD 310,080 151,378 461,458

All the above amounts relate to continuing Trust activities.

The statement of financial activities also complies with the requirements for an income and expenditure
account under the Companies Act 2006.



THE CRANFIELD TRUST

BALANCE SHEET
FOR THE YEAR ENDED 30 SEPTEMBER 2020

2020 2019
Unrestricted

funds
Restricted

funds
Total Funds Total Funds

FIXED ASSETS
Tangible assets

Notes 2

2,114 2,114 5,33'I

CURRENT ASSETS
Debtors
Cash at bank and in hand

12 43,515
326,249 340,790

43,815
667,039

40.325
455,082

370,064 340,790 710,854 495,408

CREDITORS
Amounts falling due within one year 13 (52.261) (52,261) [39,287)

NET CURRENT ASSETS 317,803 340,790 858,593 456, 121

TOTAL ASSETS LESS CURRENT LIABILITIES

NET ASSETS

318,817 340,790 660,707 461,458

319,817 340,790 660,707 461,458

FUNDS
Unrestricted funds

Restricted funds

TOTAL FUNDS

14
'l4

318.917 319,917 310,080
340,790 340,790 151,378

319,917 340,790 680.707 461,458

The accounts have been prepared in accordance with the provisions applicable to companies subject to the small companies
regime

The financial statements were approved by the Board of Trustees on 24 March 2021 and were signed on its
behalf by:

Dr Charmaine Griffiths ~ Ctiair

The notes on pages 24 to 29 form pan of these finaricial slaternents.

Ccinnany number 2290759 22



THE CRANFIELD TRUST

CASHFLOW STATEMENT
FOR THE YEAR EICDED 30 SEPTEMBER 2020

biota s
2020

f
2019

NET CASH FLOW PROVIDED BY OPERATING
ACllVITIES 211,300 (57,014)

CASH FLOWS FRONI INVESTING ACTIVITIES
Interest received 1,895 2,450

CASH FLOWS FROM FINANCING ACTIVITIES
Tangible Asset Additions (1,238) (3,884)

NET CASH FLOW

Change in cash and cash equivalents in the year

Cash and cash equivalents at the start of the year
Cash and cash equivalents at the end of the year

211.957

211,957

455,062
667,039

58,448

(58,448)

513,530
455,082

NOTES TO THE GAS HFLOW STATEMENT FOR THE YEAR ENDED 30 SEPTEMBER 2020

1 RECONCILIATION OF NET INCOME TO NET CASH FLOW FROM OPERATING ACTIVITIES

2020
F.

2019

Ivet movement in funds for the year
Interest received
Depreciation
(increase) / decrease in debtors
increase / (decrease) in creditors

Net cash flow from operating activities

199,249
(1,895)
4,461

(3.489)
12,974

211,300

(42, 760)
(2,450)
4, 155

(17,377)
1,418

57,014

2 ANALYSIS OF CASH AND CASH EQUIVALENTS

2020
f

2018
f

Cash at bank and in hand 667,039 455,082



THE CRANFIELD TRUST

NOTES TO THE FlalANCUK. STATEIREI4TS FOR THE YEAR ENDED 30 6E PTE RISER 2020

1. ACCOU8!TIEIG POLICIES

Basis of preparation of the firumciaf statements
The finsncial statemenls have been prepared in accordance with Accounting and Reporting by Charities: smtement of Recommended
Premise applicable to charities preparing their accounts in accordance with FRs 102 )effective January 2019), the Charities (Accounts snd
Reports) Regulaaons 2008 and the Charities Act 2011.

Ths charity meets the definiTion of a public bene8x erxity. Asses and liabilities are initially rtcogntsed at historic cost or trsnsacuon value
unless otherwise stated in the relevant accounting policy note.

The accounts have been prepared on a going concern basis. There are no malarial uncertaintie about the charity's ability to continue.

Incmne
Donadons are included in the Statement of Financial Anivides as soon as they are received. Income from grants is recognised in lhe period
for which the grant is made. Gifts in kind and donated services snd facilities are valued at a reasonable estimate of the gross value to the
charity. Legacy income is recognised on receipt income is deferred when, st the end of an accourxing period, it has been received but tits
charity has yet to become unconditionally endtled to it

Expencliture
EXpendsure iS aCCOuntsd fOr Ori an aCCruala baSIS and hae been Claeeified under headingS that aggregate all COStS related tO the CategOry.
Wlisre costa cannot be directly attnbulad to psnicular headings they have been allocated lo adivitiss on a basis consistent with the use of
resources,

Tangible fixed assets
Tangible fixed assets ere recorded at depreciated histonc cost

Depredation Is provided at Iha following annual rates in order to write off each asset aver its estimatett useful lifm

Computer Eqwpment

Furniture I! Fittings
33% Straight Line
33VL Straight Lme

Taxadon
The charity is exempt from corporation tax on ils charitable activities

Pension Scheme
The charitable company operates a defined contnbubon pension scheina. costs ars charged to uw statement of Financial Activities when
iiicurmtl,

Fund accounting
Unrsstrkxed funds can be used in accordance with ths charitable objecrives at the discretion of the trustees.

Where part of an unrestricted fund is earmarked fm a particular protect it Is designated as a separate rond.

Restrivxed funds can only be used for particular restricted purposes witltin the objects oi the charxy, Resb ictions ense when specified by the
donor or when funds are raised for particular restncted purposes.

Further explanation of tits nature and purpose of each fund is included in the nates to the finandsl statements.

2. LEGAL STATUS

The charily is a company limited by guarantee and has no share capital. The chantabie company wss incorporated on 26 August 1988 in
Engtand and Wales and was registered on 6 June 1989 with the Charity Commission in England and Wales The charity was registered with
The scottish cnarxy commission IoscR) on 24 February 2009. The charity is a pubic benefit entity

The registered office of the chantable company is cranfield IJniversily. crsnfield, Bedford IJK43 0AL.
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THE CRANFIELD TRUST

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 SEPTEMBER 2020

3. DONATIONS AND LEGACIES

General dcnabons, legacies and similar income
Grants receivable
Gifts in kind

2020
E.

10,644
911,341

32,158

2019
E

10M96
648,978

Grants received, induded in the above, are as fosows;

29th Ivlay 1961 Trust
Bedfordshtre lk Luton Community Foundation
Bishop Redford Trust
City Bridge Trust
The Dutvenon Trust
Dunhig Medical Trust
Essex Community Foundation
Four Acre Trust
Gennochy Trust
Garfield Weston Foundauon
Hertfordshire Community Foundation
John Egermsn Foundation
Lloyds Bank Foundation
Louary Wales
The London Community Foundaton
Nomr net
Osk Foundation
Pears Foundation
Pmticus
Princess Anne Charky
Robertson Trust
Robert & Rosie Wright Charilable Trust
Richmond Parish Lends Chenty
The Mercer's Company
Ttre Tlrrkrr Trtrst
UK Community Faundations
Other grants

2020
E

4.000

2,500
238.250

35,000
2,000

30,NO
20,100
50,832

6,250
45,008

4,008
22,NO

2019
E

4,600

229.950
35,000

31,880
50,000
11.000

3,0N
30,000
57.100
29.798

650
10,0N
'I 0,000
45 000
30.000

26,0N

2.0N

35,000

4.000
548,978

4. TRADING INCOME

The Fore Mssrercless Programme

2020
2

2,195

2019
E

1.250
1,260

5. INVESTMENT INCOME

Bank interest receivable

2020
5

2019
f

6. FUNDRAISII9GCOSTS

Staff costs
Fundraising costs

2020
5
84,874

2019

70.374
1.331

71.705
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THE CRANFIELD TRUST

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 SEPTEMBER 2020

7. CHARITABLE ACTIVITIES COSTS

Satanas, emptoynent costs and fees
Stalf travel and olhsc costs
General ogice expenses
Dirac! pro@st expenditure
Depmcia5on of tangible Fixed assets
Audit fee
Trustee indemnily insurance
Trustee meeting costs
Consultants fees
Other cows

2020
2

546,24$
2,277

52,475
44,939
4,460
2.940
1,476

126
31,181

2019
E

508,248
6.769

41.925
56,567
4,155
2,640
1,581
1,864

20,700

644,449

8. NET (EXPENDITURE) I INCOME

These *re stated alter charging:
Audit Fees
Dapreclatimt

2020
6

2,94D

2D1 9
E

2,640
4.155

Audit fees include ac course nts' services donated by cr enfield University tolaglng 52,940 (2019 - E2,640).

9.TRUSTEES' REMUNERATION ANO BENEFITS

No remuneration was paid to the Board of Trvstess during lhe year (2019 - Nrt).

No travel expenses wars paid to the Board of Trustees during lhe year (2019- 2606, I trustee).

Trusmes' irxlemnity insurance of 21 476 for me Board of Truslees was paid during Ihe year (2D19- 51581).

10.STAFF COSTS

Wages and salaries - Gross
Sodal security costs - Employers Nl

Pension Costs
Total Employee costs

202D
5
549,352
50,783
11,$11

611,947

2019
E

526,888
45,087

9,357
561,1 32

COnSullenle feeS paid

Total foes, salaries end social security coam

No employee receives a salary greater than E60,000 per armvm,

The average monthly numbers of persons (including the Chief Execvlive) employed by the Trust dunng the year was 22 (2019 - 2'I), with Ihe
fVI time equiValent average being 13 6 (2019 - 12 7).

Key management personnel comprises four individuals (2D1 9; four) who were paid s total of 7222, 926 including employers' nations!
insurance end pension contnbusons (2019: 2221,388).



THE CRANFIELD TRUST

NOTES TO THE FINANCIAL STATEMEIYTS FOR THE YEAR ENDED 30 SEPTEMBER 2020

11.TAIEGIBLE FIXED ASSETS

COST
At 1 Odober 20'l9
Additions

Diapoaels

Fixtures and
Fittings

8

1,010

colhpumr
EquiPhenl

E

20,080
1.230

Totats
E

21.098
1,238

At 30 september 2020 1 010 2'I 326 22 336

DEPRECIATIOIII
At1 October2019
Dieposals
Charge for year

748

262

15,013

4199

15,761

4 461

At 30 September 202O 1,010 19212 20 222

NET BOOK VALUE
At 30 September 2020

At 30 September 2019

The computer equipment and furniture are lmld for the Trust's own use to assist its wark.

262

2 114

5 075

2 114

5 337

12. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAIt

Trade debtors
Other debtors
Prepaymenls

2020
6
25,590

7,910

2019
5

32,400
1,488
6.438

13.CREDITORS.' AMOUNTS FAt. LING DUE WITHIN ONE YEAR

Tmde credtors
Acc rusts

Taxation and social security
Other credilors

2020

19,899
17.733
12,539

20'lg

f.
11,939
14,789

7,465
5.074

39.287
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14. MOVEMENT IN FUNDS

Unrestricted funds
General funds

2019 Nel
movemsnt In

funds
E 2

310 MO 9,$3T

2020

319.917
310 MO 8 837 319917

Res ul ctecl funds
City Bridge Trust - Strive 3
City Bridge Trust - The Bridge Programme
Gartiakl Weston Foundation (Wales)
Gartield Westan Faundstion (England)
Robenson Trust
Homin at
Mercer's Company
Essex Community Foundation
Bishop Redford Trust
Bedfordshire 6 Lulon Community F*umtation
29ei May 1961 Charitable Trust
Oak Foundation
Lotlery Wales
Gannochy Trust

19,231
53,2M
23 221

8.606
6,440

31,$80

8 800

26,636
13,920

(23,221)

(4,2M)

(23,190)
2,500

45, SST
72,120

150.000
a,50$
2,147

44,260
8,690
2.500

TOTALFUNDS

151 378 189412

451 450 190240

340 790

660 707

Net movement in funds, included in the above are as follows:

Income Expenditure Transfers Movement in
tuiitls

E 2
Unrestricted funds
General funds 319,297 (309,460) 9.837

Restricted Iunds
City Bridge Trust —Strive 3
City Bridgo Trust - The Bndge Programme
Garlield Weston Foundation Biyales)
G artie ld W aston Foundation (England)
Robertson Trust
Nominet
Mercer's Company
Essex Community Foundation
Bishop Radforri Trust
Bedfordshire 6 Luton Community Foundation
29th xihy 196'i chantable Trust
Oak Foundation
Lottery Wales
Gannochy Trust

163.250
75,000

225,000
22,000

85.504

2,500
4,600
4,000
6,25D

50.832

(136,614)
(56,0$9)
(23,221)
PS.OOO)

(22,000)
(4,293)

(41,244)
(23,190)

(4,SDO)

(4,DOO)

(6,250)
(M,832)

(2,200)

26,036
18.920

(23.221)
150,0M

(4,293)
44,260
(23,190)

2,5M

(2,2M)

TOTAL FUNDS S5$2$$758 984 169 240

Purpose of restricted funds

The Grant from Cily Bridge Trust under phase three of the 'Strive' Programme is to support organisations fall ng within their operational area.

The first grant from Gariiekl Weslon supports our work in Wales

The second grant from Garfield Was ton supports our work in England

The Robertson 'trust funds have supported projects for crga nisations in Scotland.

Nominet providing funding within the year to provide digital skills masterdasses.

Mercer's Company provided funding in the year to enable the Trust to work with 8 chariTies providing early years provision. and 6 char ides in
me field of transition to secondary education.

Essex Community Foundation provided funding in the year to work with 10 chanties in the locality under the Thriving Third Sector Fund
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Bishop Redford Trust provided funding m the year lo work rath one of Iheir grantee chsriees.

Bedfordshire and Lemon Communny Foundation provided fundmg in the year to work with five of their supported charities

29th May 1961 Charitable Trust provided fundmg in the year to support our work in the Midlands.

Funding from oek Foundation (in conjundion with pilotiight and pro Bono Economics) is to support the Trusfs work vnth capaaty building in
ten small to medium sized charities in 2018 snd 2019, and a funher 2 shanties in 2020.

The grant from Lottery wales is lo support the development of the Trusts project ecovily with welsh charitiss.

Ganrwchy Trust provided funding in the year to work with 5 charities in Scotlentl



THE CRANFIELD TRUST

DETAILED STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 30 SEPTEMBER 2020
(FOR TRUSTEES' INFORMATION ONLY)

2020
Total Funds

2019
Total Funds

INCOME

Donations and legacies
Donations, legacies and similar income
Grants receivable
Gifts in kind

10,644
911,341
32,158

954,143

10,496
648,978
10,210

669,684

Trading income
Ma sterclaas fees 2,195

2,195
1,260
1,260

Investment income
Bank interest receivable 1,895

1,895
2,450
2,450

Total income 958,233 673,394

EXPENDITURE

Raising funds
Salaries and employment costs
Fundraising costs

64,874
7,990

72,864

70,374
1,331

71,705

Charitable activities
Salaries, employment costs and fees
Staff travel and other costs
General office expenses
Direct project expenditure
Depreciation of tangible fixed assets
Trustee indemnity insurance
Trustee meeting costs
Audit fee
Consukants fees
Other costs

Total expenditure

Net (expenditure) I income for the year

546,246
2,277

52,475
44,939

4,460
1,476

126
2,940

31,181

686,120

758,984

199,249

508,248
6,769

41,925
56,567
4,155
1,561
1,864
2,640

20,700

644,449

716,154

(42, 760)

30


	Summary
	Accounts - 2025-09-30
	Accounts - 2024-09-30
	Accounts - 2023-09-30
	Accounts - 2022-09-30
	Accounts - 2021-09-30
	Accounts - 2020-09-30

