46th Rotherham Scout Group

Registered Charity Number: 703092
Trustees’ Annual Report
For the year ended 5 April 2025

1. Objectives and Activities

The charity’s object is to promote the development of young people in achieving their full physical,
intellectual, social and spiritual potential as individuals, as responsible citizens, and as members of their
local, national and international communities.

The 46th Rotherham Scout Group operates under the policies and principies of The Scout Association
and delivers a balanced programme of Scouting activities for young people aged 4 to 14 years, Activities
are designed to develop teamwork, confidence, leadership and practical skills through meetings, camps
and community involvement.

2. Public Benefit Statement

The trustees confirm that they have had regard to the Charity Commission’s guidance on public benefit
when reviewing the charity’s aims and planning its future activities.

The group provides an inclusive programme open to all young people regardless of faith, background
or ability, offering clear public benefit through skill development, citizenship and community service.

3. Achievements and Performance

During the year the group successfully delivered its full Scouting programme, maintaining weekly
meetings and providing outdoor activities and camps.

Membership has continued to grow, reflecting the commitment of leaders and volunteers fo provide a
varied and high-quality programme.

Significant progress was also made in improving the group’s headquarters building, ensuring the facility
remains safe, functional and welcoming for all users.

Hall hire to community groups provided both income and engagement with the wider local area.




4. Financial Review

Total income for the financial year ended 5 April 2025 was £33,895.36, primarily from subscriptions,
fundraising, donations, and hail hire.

Total expenditure amounted to £27,316.11, including costs associated with building improvements,
activity expenses, insurance, utilities and general running costs,

The resulting year-end balance was £16,561.15, which the trustees consider satisfactory and sufficient
to support continued operations and planned future projects.

5. Reserves Policy
The trustees aim to maintain unrestricted reserves at a level sufficient to cover approximately six months
of normal operating costs and to provide a contingency fund for emergency repairs or unexpected

events.

At S April 2025, reserves were within this target range, refiecting prudent financial management.

6. Structure, Governance and Management

The charity is an unincorporated association governed by the standard constitution of The Scout
Association.

Trustees are appointed annually at the Annual General Meeting in accordance with that constitution.
Day-to-day management of Scouting activities is delegated to the Group Lead Volunteer and section
team leaders, under the overall supervision of the trustees.

7. Risk Management

The trustees regularly review the major risks to which the charity is exposed, with particular attention
to child safeguarding, health and safety, and financial control.

Appropriate procedures are in place to manage these risks, including adherence to The Scout
Association’s safeguarding policy, volunieer training requirements and regular safety checks of the
premises.




8. Future Plans
The trustees’ priorities for the coming year include:

+ Continuing to grow youth membership across all sections.
» Further development and improvement of the group’s building and facilities.
» Strengthening volunteer recruitment and training to sustain programme delivery.

9, Trustees
The following individuals served as trustees during the year:

Alexander Young — Chair (Current), Group Lead Volunteer (Previous)
Gaynor Bailey — Treasurer

Jill Rowlands — Group Leader Volunteer (Current)

Scott Rowlands

Jenny Munday

Andrew Winder

Nathan Williams

Trustees who resigned during the year:

Richard Wiggins — Chair (Previous)
Louise Bailey

Sue Newsome

Vicky Williams

Signed on behalf of the trustees:

Name: Alexander Young
Position: Chair
Date: 19 October 2025
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Introduction

The groups finances have significantly been transformed over the last financial period, outstanding subs have been
reduced and payments are now tracked using an online system {OSM), the declsion has been made to deploy the
Expense cards to all sectional and facilities leads to ensure they have the funds available to support programme and
facilities as they see necessary, this also goes to show the level of engagement we have in our leadership base,

This report and the associated journals act as a representation of the group’s financial position as of the close of the
24/ 25 financial year and we as the trustee board would like these to be reviewed and approved prior o presentation
to the Charity commission,

Financial Position Year End 5" Aprii 2025

Total Account Balance
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46th RHAM Scouts GRP 28.88
46th RHAM Scouts GRP Deposit 16,317.67
Expense Account 214.60
Summary
Account balance brought forward 9,981.90
Total iIncome 33,895.36
Total expenditure 27,316.11
Net income 6,579.25
Account balance carried forward 16,561.15
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Commeniary

Income 2024-2025 Comments

Fundraising 12,493.73 | 10k from B&Q

Membership Fees 10,841.92 | Positive Growth

Rent 5,116.50 Good Commercial Partnerships
Gift Aid 1,293,93 Improves with Membership
Events - Squirrels & Beavers 1,212.46

Donations 705.28

Events - Scouts 671.00

Events - Cubs 609.64

Bank interest 178.53 Higher returns available on Net income
Events - Group 34.00

Expense

Venue Maintenance 11,997.45 Ongoing Building Investment
Capltation 4,106.50

Utilities 2,700.93

Activity Equipment 215.59 Ongoing Investment in Kit
Camping Eguipment 465.75 Ongoing Investment in Kit
Events - Group 904.64 Strong Programme Investment
Events - Squirrels & Beavers 711.92 Strong Programme Investment
Events - Scouts 604.73 Strong Programme investment
Meetings - Scouts 591.76 Strong Programme investment
Meetings - Squirrels & Beavers 545,05 Strong Programme Investment
Marketing 543,16

Membership Costs 539.11 OSM Costs, Review cost reduction
Training 499.00 investment in People
Meetings - Cubs 438,73 Strong Programme Investment
Events - Cubs 369.08 Strong Programme Investment
0SM Costs 356.82 OSM Licencing Costs, Review

Analysis vs Budget

Actual Butget Variance %
income 33895.36 20375 13520.36 166.4
Expenditure 27316.11 23041 (4275.11) 118.6

Net upside vs budget £9245.25
Summary

A strong financial performance for the group over the 24 / 25 financtal year, the increasing membership, generated
through dellvery of a quality programme and ongolng commercial refationships are returning the groups finances to
levels where they were prior to necessary expenditure to ensure that the faculties of the group are safe and are suitable
for delivery of the quality programme.

The group has successfully been awarded 100% council rate rellef for the last, current and next financlal year,
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The finances for the group are stable after having been simplified / streamlined over the last financial period, and have
significant opportunity to grow moving forward, financially the strategy is working and should be continued.

il
O

Actions

o  Continuing of Commercial relationship development

e Transfer of Current Account to alternative provider, current provision doesn’t support our requirements

e Transfer of Deposit account to maximise returns

e Increase Gift aid scheme, opportunities, sign up & small donations scheme

e Increase level of Expense card exposure, provision more onto OSM cards, allowing allocated leaders greater
flexibility

Review OSM value for money

Treasurer Chair

Gaynor Bailey Alexander Young
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| report to the trustees on my examination of the accounts of the above
charity (“the Trust”) for the year ended O5 /Q ¥ / J0X5.

As the charity trustees of the Trust, you are responsible for the preparation
of the accounts in accordance with the requirements of the Charities Act
2011 (“the Act”).

| report in respect of my examination of the Trust's accounts carried out
under section 145 of the 2011 Act and in carrying out my examination, |
have followed the applicable Directions given by the Charity Commission
under section 145(5)(b) of the Act.

| have completed my examination. | confirm that no material matters have
come to my attention (other than that disclosed below *) in connection with
the examination which gives me cause to believe that in, any material
respect:
e accounting records were not kept in accordance with section 130 of
the Act or
¢ the accounts do not accord with the accounting records

| have no concerns and have come across no other matters in connection
with the examination to which attention should be drawn in order to enable a
proper understanding of the accounts to be reached.

* Please delete the words in the brackets if they do not apply.
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04.09.2025

Ann D'Arcy

ICAEW
Membership number 8898947

70 The Balk

Walton

Wakefield, WF2 6JX
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