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Classification

• How: Provides Services

• What: Disability, Economic/community Development/employment

• Who: People With Disabilities

Geography

• Area of benefit: SOUTH WALES

• Bridgend

• Merthyr Tydfil

• Monmouthshire

• Neath Port Talbot

• Rhondda Cynon Taff

Finances

Period end Income Expenditure Assets Employees

2025-03-31 £25,164,650 £24,784,722 £5,722,965 708

2024-03-31 £24,175,492 £23,643,523 £5,409,037 701

2023-03-31 £22,082,268 £21,857,537 £4,948,068 676

2022-03-31 £19,643,115 £19,519,889 £4,238,337 681

2021-03-31 £18,508,813 £18,341,841 £4,115,111 703
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Drive

Report of the Trustees
for the Year Ended 31 March 2025

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their report with
the financial statements of the charity for the year ended 31 March 2025. The trustees have adopted the provisions of
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
(effective 1 January 2018).

Objectives and Activities

CEO Summary

| am extremely proud to introduce our Annual Report for 2024-25, which reflects achievements across the organisation
for our staff and the individuals that we support.
Our Mission Statement, Enabling people who need support to live their best ives' has been accomplished across all
Regions, with people learning new skills, having new experiences, and achieving personal goals and ambitions.

Our Business Plan has been reviewed with staff and the people we support to ensure our aims and objectives reflect
local priorities, staff experiences, and what matters most to the people that we support.

Despite financial pressures, we have continued to ensure high quality support through our well-trained and extremely
dedicated staff teams. We have managed to maintain the Real Living Wage for frontline staff, and completed our
restructuring of the Leadership Team, welcoming a new post, the Head of Operational services.
The report reflects high levels of innovation to create opportunities and activities in local communities, particularly for
people with complex support needs. Our fund-raising activity provided sensory equipment and activities, and as the Big
Lottery People and Places funding came to an end, we secured community connect hubs across all Regions.

Our Digital Strategy has 'stream-lined a variety of systems and processes. We are making great strides with
improvements to management information and creating some fantastic learning opportunities to have fun with digital for
staff and the people we support.

The stories of achievements far people we support have been remarkable and an inspiration to us all.

Thank you to all staff, trustees, families and the people we support for working together to make Drive such a unique and
enjoyable place to work.

Rhian Jones
CEO
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Drive (Registered number: 02506147)

Report of the Trustees
for the Year Ended 31 March 2025

Drive's Vision is:

For people needing support to live their
best lives.
Our Mission is:

To be at the forefront of delivering high
quality, innovative support, that empowers
choice, belonging, and independent living
in local communities.

Vision and
Mission

Co-production My Life My Way

Drive's collaborative and person-centred culture means we remain committed to ensuring the people we support and the staff
who work alongside them are fully involved in shaping how we operate and develop as an organisation. This approach is
central to our values and the success of our work.

The My Life, My Way team have continued to play a key role in facilitating meaningful engagement. In 2024/5, they have co-
produced eight local conferences across the year, each tailored to reflect the needs and preferences of attendees, making
them inclusive and accessible. They have invested in Sensory Equipment providing increased sensory opportunities for all
individuals in all areas. Many events and activities are now attended by people living families in our local communities, which
has been a welcome achievement for the My Life, My Way Strategy. Business Participation in virtual activities has grown, with
events shared via the Insight App allowing those outside of Drive to join in as well.

Throughout the year we have attended conferences and working groups to support the work of the Leaming Disability
Community, induding:

Impact, Stolen Lives - Homes Not Hospitals, My Dream Home, Better Together - Neath Port Talbot, Adfest, Pride, Eisteddfod,
Learning DisabilityWales Conference, 3Ps Conference.
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Drive

Report of the Trustees
for the Year Ended 31 March 2025

Support Services
Drive provides support in 5 Local Authorities where we have long-standing and positive relationships.

1. Swanses bay
Neath Port talbot
* 5 Services

2. Cwm Taff Bridgend

3. Cwm Tatt RCT

* 28 Services
4 Cwm Tatt Merthyr
Tydtit
* 10 Services

5.Gwent Monmouth

* 1 Service

We continue to offer a wide range of services, including:

Supported Living in shared accommodation and individual flats
Homecare support with activities during the daytime, evenings and weekends
Short Term Care
Health and Wellbeing
Specialist Autism Centre - The Eco Project
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Drive

Report of the Trustees
for the Year Ended 31 March 2025

Strategic Report

The description under the headings "Achievements and performance" and "Financial review" meet the company law
requirements for the trustees to present a strategic report.

We review our aims and objectives annually through the Trustees self-assessment of skills and Governance, and a
Performance Report celebrating achievements and reviewing information for best practice.

The trustees paid due regard to guidance issued by the Charities Commission in deciding what activities the charity shoukd
undertake.

Achievements and Performance

The achievements against the business plan aims for the year.

People we Support Lead the Way
We have...

Increased opportunities for sensory activities in NPT and Merthyr through funded equipment and weekly sessions.
Developed a quarterly outcomes report with ndividuals.
Supported individuals with easier access to cash through the introduction of a Soldo card and campaigning alongside Mencap

and Learning Disability Wales.
Created solutions to help people problem -solve around the Cashless Society (film in production).. Delivered training in support of My Life, My Way values, with co-production-led guidance on relationships, friendships, and

sexual relationships.
Explored opportunities for individualised funding (direct payments/self-funding) in RCT and Bridgend.

Long Term Financial Stability and Resilience is sustained
We have...

Created a Fundraising and Development Strategy that is now embedded in the Business Pian and monitored by the Audit and
Business Development Committee.

Maintained the RCT Domiciliary Care in RCT contract and developed a new funding model.
Begun mapping Domiciliary Care in RCT to realign and better use resources.
Completed lobbying activities to address financial inclusion issues, leading to internal payment invitations.
Sustained planning for future funding and safeguarding within the strategy.
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Drive

Report of the Trustees
for the Year Ended 31 March 2025

Staff Deliver Quality Service
We have...

« Delivered training in My Life, My Way and enhanced staff awareness of friendships and relationships.
Introduced a People and Leaming Strategy, improving e-leaming and hybrid training options for induction and refresher
sessions.

» Launched pilots through Carista to improve absence and training tracking.
Continued our Investors in People Action Plan, refreshing values and culture and delivering leadership training in Autumn

2024.
« Completed Total Rewards Strategy planning with benchmarking.

The Organisation is well led and governed
We have...

« Reviewed the management structure and appointed a Head of Operations.

« Started developing a succession pian to strengthen future leadership.
« Continued governance through quarterly performance reporting and strategic use of Carista.
* Maintained active representation on targeted forums including CEO updates.

innovate to enable inclusive, sustainable communities
We have...

¢ Continued to develop community hubs.
Enhanced accessibility to easy-read materials on key topics like annual health checks, performance, and the business plan.
Supported eco-friendly initiatives through Business Planning Group involvement in Carbon Footprint training.
Monitored social value using RCT templates and engaged with Welsh Government via feedback.
Participated in action groups in NPT to improve sustainable transport options.
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Drive

Report of the Trustees
for the Year Ended 31 March 2025

Review of the Year

Number of individuals supported in each region Number of individuals supported in each support mode!

7

» Home Care

a Cwm Taf B
« SupportedLg

a Cwm Tatf Merthyr

aCwm Taf RCT * Short Breaks

Gwent hon'mouth o Heath and Well being
Swansea Bay NPT

3

s£CO
1»?

ECO Specialist Autism Service

This year, we have supported six young autistic adults with specialist support needs at ECO, in an environment designed to
enhance wellbeing. We have focused on building practical skills, including tree care, too! use, and garden maintenance
including making some natural hedgerows. This has led to us making new fences and installing three new gates, with help from
a new volunteer. We also created five new planting beds, continued our popular pumpkin growing competition, and made tasty
soups from the leftover pumpkins.

ECO and Brynsadler Short Term Care have taken responsibility for planting and maintaining local community gardens in
Pontyciun, supporting wildlife and creating welcoming spaces for the wider community to enjoy. We have also made space for
a new electric vehicle to support our eco-friendly approach and are leaming more about pollution and how to care for our
planet. It's been a busy year with lots of learning, teamwork, and community involvement.
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Drive

Report of the Trustees
for the Year Ended 31 March 2025

Positive Inspection Report at Brynsadier Short Term Care
In November Brynsadler Short Term Care was inspected by Care Inspectorate Wales (cw) who reported staff hold a strong
ethos and facilitate people's choices and preferences. They are well trained, and well supported to provide skiled, tailored
support. Support is flexible and based on individual need and care documentation is comprehensive. Facilities include a
landscaped sensory garden.

Robust quality assurance processes enable the high standard of care to be maintained. The Responsible Individual (RI) has
good oversight of the service and completes all monitoring visits and reports as required,

Customer Satisfaction

Compliments and Complaints
There have been 11 complaints during the year, compared to 21 the previous year. 43 compliments have been recorded from
professionals and families. All complaints and the details of investigations and outcomes are submitted to the Quality
Assurance Sub-Committee for discussion and lessons learned on a quarterly basis,

Family Survey
Every Year we collate feedback from families by conducting telephone surveys. The Responsible Individuals also contact
families throughout the year. The results are analysed for each of our support areas, and the full report and recommendations
are submitted to the Quality Assurance sub-committee, including any themes of concern and an action plan.
Families responding to indicate that they are satisfied or above with the overall service.
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Drive

Report of the Trustees
for the Year Ended 31 March 2025

Good Service Report
The My Life, My Way team conduct a survey with people we support every year, either during conferences, or in people's
homes. 85 people completed the survey, and 81 said they were happy with their support. 1 person said they were unhappy and
3 people didn't know how they felt. Any concerns were relayed to Team Managers for further action.

Feedback Themes

95% happy with thelr support staff & activities

BO Overall « Minor concerns: staffing, diet, housing preferences
* 41% want more or different activities

High engagement in faceto-face activitiesActivities Engagement
Growing Interest in virtual activities via InsightApp

92% feel they have enough support
Support & Aspirations Requests for more support tied to: more activities,

local events, sports

Process Online survey formatwellreceived
Some questions may need clearer wording

ICT Achievements
The ICT department has successfully delivered on ts strategic objectives and operational goals as laid out in the ICT Strategy
2022-2025 and the Digital Strategy 2022-25. The team has achieved everything it planned to, and more, during the financial
year 2024-25.

Investors in People
Drive holds the Gold Investors in People standard. An interim review was completed in February 2025 ahead of our
reassessment in 2026.

This year has seen us make postive progress. We have secured new contracts, strengthened our leadership team through
intemal development, and built a more connected and collaborative culture. New systems and a postive change management
approach have helped us reduce sickness absence rates and improve wellbeing.

Our approach continues to shape everything we do. Employee engagement has been enhanced through initiatives
including team charters, our recognition portal, and well-being programmes.
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Drive

Report of the Trustees
for the Year Ended 31 March 2025

Quality Assurance and Health and Safety
Drive's commitment to Quality Assurance and Health and Safety ensures best practice approaches are underpinned by
effective systems maintained across all services in line with regulatory and sector good practice for services received by the
people we support.

Drive's Quality Assurance and Health and Safety Committee is instrumental in driving continuous improvement and ensuring
the principles of quality and safety remain embedded in everything we do. Our comprehensive policies, procedures and
training ensure services deliver high-quality outcomes akgned with the needs and aspirations of the people we support actively
promoting a positive culture of heakh and safety working balanced with positive risk-taking strategies that enable individuals to
live full and valued lives.

Drive's Wellbeing Group is made up of staff from all areas of the organisation and provides information and support on a range
of topics including self-care, menopause, and healthy eating. Trained Mental Health First Aiders provide regular up-dates on
mental health initiatives. The group is now providing regular drop-in sessions for staff to be able to access help and support
when they need it.

Learning and Development
During this year we have reviewed and updated our induction Program expanding the range of courses provided to new
employees to include Pressure Area Care and Mental Health.

Access to refresher training has been expanded with both face-to-face sessions and additional digital resources. Recent
investment in new equipment will further enhance delegates digital leaming and experience.

Phase one of our Management Development Program has been delivered to Team Managers and Team Leaders with a focus
on skills in Human Resources. Training has included - Difficult Conversations, Investigations, Managing Probation Periods,
Absence and Attendance, and Recruitment.

Spedalist extemal training has been resourced and accessed through existing Social Care Workforce Development
Partnerships and private training providers.
All members of the Business Planning Group have now completed Equality, Diversity, and Inclusion training with Tai Pawb.

Fundraising
Drive's fundraising activity is monitored by the Audit and Business Development Committee every quarter, Fundraising
opportunities are explored in line with Drive's Business Plan to focus on development areas. During 2025 we had 3 live grant
projects contributing £338,852 across the life of those grants. The majority of this is the People and Places Lottery fund for
Digital Inciusion and Participation after Covid. The grants have contributed to the development of Community Hub Activities,
Monthly Discos, Sensory Equipment and Training, Digital Training.

In December 2024, Drive was successful in securing a grant of £30,400 from the Wolfsen Foundation. This money will fund an
electric Van for our ECO Specialist Autism Service. The funding will be received, and the van will be purchased in 2025/26,
and the van will be purchased during 2025/26 and will enable individuals Drive support at ECO to continue fo support the local
community, participate in activities and promote Eco friendly initiatives.

Governance
Our Management Board, made up of skilled and experienced Trustees, meets every two months to oversee Drive's strategic
direction and ensure legislative compliance. The Management Board is supported by a series of sub-committees, each
meeting at least three times a year focusing on key areas.

This year, we streamlined our govemance structure by combining the Quality Assurance and Health & Safety Committees. Our
sub-committees are:

Advisory Group of People We Support
Audit and Business Development
Digitalisation
Quality Assurance and Health & Safety

We are committed to strong govemance, continuous improvement, and ensuring the voices of the people we support are
central to our work.
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Drive

Report of the Trustees
for the Year Ended 31 March 2025

Financial review

Results

The total net surplus for the year ending 31 March 2025 is £313,928 (2024: £460,968). This figure includes contributions from
both restricted and unrestricted funds. The 2024 surplus included a one-off income of £158,800 from the sale of a bungalow
generously donated to Drive. When this exceptional item is exduded, the underlying year-on-year financial performance
remains stable.

Drive's maintains financial stability despite the challenging economic conditions which have prevailed in the past couple of
years.

The net incoming surplus includes an actuarial loss on our defined benefit pension schemes of £66,000 (2024: £71,000).

The total surplus comprises Unrestricted and Restricted activities.

Unrestricted Activities
For the year ended 31 March 2025, the net incoming surplus on unrestricted funds is £313,928 (2024: £439,397). This surplus
has increased the total unrestricted funds to £5,6 15,317 (2024: £5,305,944).

Restricted Activities
The restricted funds include the monies received for the provision of care in the local authority areas in which the charity works.
The total incoming resources from these sources amounted to £20,729,421 (2024: £19,507,931). Expenditure from Restricted
Reserves of £20,791,840 (2024: £19,486,359) resulted in net outfiow of resources of £62,419 (2024: £21,572 inflow).

The incoming resources during the year were applied in furtherance of the charity's principal Objects. Core funding continued
to be received from Local Authorities, and Health Boards with whom the charity has service contracts with. In addition, Drive
received Housing Related Support Grants, extemal grant funding, and contributions from the people we support, primarily in
the form of housing benefit and other personal contributions.

The principal area of expenditure continues to be staffing costs. Drive is committed to supporting our staff and is proud to have
been paying Support Workers the Real Living Wage since 2022. We value our staff and share the Welsh Govemment's
ambition for the sector to pay the Real Living Wage.

Furthermore, Drive incurred costs in relation to the accommodation provided to individuals supported by Drive. These costs
include rent, housing association charges, and other housekeeping expenses, all of which are essential to maintaining a safe
and supportive living environment.

Reserves

The total funds held by Drive on 31 March 2025 are £5,722,965 (2024: £5,409,037) and this represent the restricted and
unrestricted reserves of the charity.

Restricted Reserves
Total Restricted funds held on 31 March 2025 are £40,674 (2024: £103,093).

These funds are subject to specific conditions imposed by donors or grant providers and must be used in accordance with
those restrictions. The Trustees ensure that these funds are applied in line with the intended purposes.

Unrestricted Reserves

The level of unrestricted reserves at the balance sheet date was £5,682,291 (2024: £5,305,944). These funds are available to
support the general operations of the charity and provide financial stability and flexibility to respond to emerging needs and
opportunities.

Within the Unrestricted funds, the Trustees have designated £612,242 for specific future purposes, in line with Drive's Business
Plan and strategic objectives. These Designated Reserves are intended to support planned initiatives and ensure the
sustainability of Drive's operations. Notably, this includes an allocation of £250,000 earmarked for Progress and Innovation,
£100,000 for redundancies and £158,800 as the funds from the sale of a bungalow which was gifted to Drive through a legacy.
Further details regarding the movements and purposes of individual designated funds are provided in the notes to the financial
statements.

Page 10



Drive

Report of the Trustees
for the Year Ended 31 March 2025

The level of available funds (free reserves) at the balance sheet date excluding these amounts set aside in Designated
Reserves, investments made in fixed asset, and the defined benefit pension scheme amounted to £3,885496 (2024:
£3,321,089).

Free Reserves represent the portion of the Drive's total reserves that are readily available for general use. The Free Reserves
are calculated by excluding restricted funds, designated reserves, the value of fixed assets, and the pension asset from total
reserves. These reserves provide financial flexibility and are essential for ensuring the Drives resilience and ability to respond
to unforeseen challenges or opportunities.

The Trustees of Drive recognise the need to hold reserves so that the charity can continue its operations and to safeguard
charity assets. The Trustees have recognised the need to maintain a level of free reserves on a risk-based approach. Drive's
services are funded through commissioned contracts. The reserves are held to either enable Drive to continue to provide
support services in the event of an unforeseen reduction in income from commissioners, or to fund redundancy and other cost
reduction programmes in the event of the loss of a significant contract.

Ali charities are required to consider how much monsy they need to hold in reserves. The extent varies depending on the scale
and nature of the charity's activities. The Trustees regularly review Drive's Reserves policy to make sure # is in in with
Regulatory and contractual requirements.

The Trustees calculate the amount required to be held in target reserves based on the assessment of the risks affecting the
income and expenditure of the charity on an annual basis. In assessing the amount of target reserves required, Trustees
review the principal risks, unforeseen emergencies, future operating expenditure, uncertainty over future income, the business
plan, and wider economic factors to estimate the required reserves.

Based on these calculations, the Trustees set a Free Reserves target for the year to 31 March 2025 of £2,823,707 (2024:
£2,807,115). The actual free reserves of £3,885,496 have exceed this target.

Plans for Future Periods

Business Plan Priorities for 2025/26

As we move into 2025/26, Drive remains committed to delivering high-quality, person-centred support that empowers
individuals to live full, meaningful lives.
With a continued focus on quality, digital transformation, workforce development, and financial resilience, we are well
positioned to meet the future with confidence, compassion, and a clear sense of purpose.

People We Support Lead theWay

Enhance accessibility, choice, and control for the people we support, with tailored, person-ed experiences across all services,
strengthening co-production.
Develop new opportunities for individuals to participate in local events and projects, reinforcing indusion and social connection.
Build on ECO's success with increased community gardening, skill development, and environmental education, supported by the
new electric van.

Long-Term Financial Stability and Resilience

Maximise the impact of existing and new grant funding, including the £30,400 electric van grant from the Wolfson Foundation.
Continue to review and monitor budgets and resources, ensuring effective financial planning aligned with strategic goals.
Maintain and grow positive relationships with local authorities, supporting contract retention and service development.

Staff Deliver a Quality Service

Expand learning and development opportunities, including a revised Induction programme and enhanced access to digital and
face-to-face training.
Roll out Phase Two of the Management Development programme, supporting leadership growth and development.
Continue to embed wellbeing initiatives, Team Charters, and the recognition portal to steer staff engagement and retention.
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Report of the Trustees
for the Year Ended 31 March 2025

The Organisation is Well Led and Governed

Continue to promote transparency and accountability through active trustee oversight and regular sub-committee engagement.
Strengthen involvement of the Advisory Group of People We Support in strategic discussions and decision-making.
Implement new Business Plan aims and objectives that have been co-produced with staff and people thatwe support.

Innovate to Enable Inclusive, Sustainable Communities
Enhance community hubs and participation opportunities for all, including events, training, and access to virtual activities.
Advance Drive's 'environmental commitments through greener transport, local projects, and pollution education.
Increase digital nclusion through the continued delivery of learning and development opportunities and enhanced Management
Information.
Sustain the positive trend in reducing complaints and increasing compliments through open communication and responsive
management

Investment Powers

Under the Memorandum and Articles of Association the charity has the power to invest for the furtherance of the charity's
principal activity. All investments comply with the Charity Commission guidelines.

The trustees, having regard to the liquidity requirements of the charity have operated a policy of keeping surplus cash balances
as liquid as possible and any surplus balances will be invested in fixed term deposit accounts.

Financial controls

The Management Board is responsible for the organisations strategy and policy framework. It delegates the day-to-day
management and implementation of that framework to the Chief Executive Officer, Rhian Jones, and other senior managers
(the Senior Management Team).

There have been no material changes in policy during the year.

Risk Management and Intemal Control

Drive has an internal control system which incorporates risk management and is designed to provide assurance that the overall
mission and objectives are regularly and robustly monitored.

Drive has a Risk Monitoring Framework which comprises of the Risk and Assurance Framework, the Corporate Risk Register
and the Risk Management Policy.

The Risk and Assurance Framework provides assurance systems for Corporate Govemance activity for Drive. The Risk
Register identifies areas of risk for the organisation and steps taken to mitigate against them. The Risk Management Policy
describes the approach to managing risks and risk appetite.

The approach to risk management is approved by the Management Board. The Audit and Business Development Committee
has delegated responsibility for Risk Management. The Senior Management Team is responsible for the day-to-day
management and monitoring of Risk Management and preparing a Corporate Risk Register which is presented to the Audit
and Business Development Committee quarterly and annually to the Management Board. The Corporate Risk Register ide

In its broadest sense, responsbility for the ongoing management of risk rests with all staff in their respective area of operation.
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Report of the Trustees
for the Year Ended 31 March 2025

Corporate Risk Themes

Risk Theme Description
Financial Sustainability Due to sector-wide funding pressures,

fraud risks, competitive tendering,
changes to Government policy and
legislation.

Service Delivery and Reputation Risks arising from innovation and new
technologies.

Staff and Workforce Planning Ongoing recruitment and retention
issues in the sector, training and
development of staff, and succession
planning.

Compliance and Governance Risks arising from health and safety,
cyber security, data protection and
management control systems.

Service Quality and Impact Dilution of Drive's values/principles
due to external pressures not aligned
with the mission, and the challenge of
maintaining competitiveness.

Disabled employees

The charity operates a policy of equal opportunities for employment which includes disabled employees. This policy gives full
and fair consideration to applications for employment by the charity made by disabled persons, having regard to their particular
aptitude and abilities, for continuing the employment of, and for arranging appropriate training for, employees of the charity who
have become disabled persons during the periods when they were employed by the charity and otherwise, for the training,
career development and promotion of disabled persons employed by the charity.

Structure, governance and management

Legal status
The organisation is a company limited by guarantee, registration number 2506147, and is governed by its Articles of
Association. Drive is also registered with the Charity Commission, number 703002. The trustees are ako directors of the
charitable company.

Organisation
The organisation is managed by a voluntary Management Board whose role is to set the overall objectives for Drive and to
ensure that the organisation is keeping within its legal and moral obligations. The Management Board holds the ultimate power
and responsibility for Drive.

Appointment, induction, and training of new trustees
Board members are drawn from a wide background, bringing together professional, commercial, parent/carer and local
experience. The Board are elected by the members at the annual general meeting. New Board members are given training by
the Company Secretary. The Board meets on a regular basis through the year and there is an established sub-committee
structure for delegated responsibility of different areas of the charity's operations.

Key management personnel
The Management Board sets the remuneration of key management personnel, as described in the notes to the
financial statements. Key management personnel are defined as the charity's senior management team, which
comprises of the Chief Executive, Director of Finance and Corporate Services and Director of Operations,
People and Leaming, together with its Trustees. Drive has a Total Reward Strategy, and the remuneration of
key management personnel is part of that process. No formal benchmarks, parameters or criteria are used to
generate automatic pay ncreases, and decisions for all staff are made to reflect the financial position of the
organisation within the current economic climate. Trustees do not receive any remuneration for their role,
although they are entitled to claim expenses.
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Report of the Trustees
for the Year Ended 31 March 2025

Structure, governance and management
Governing document
The charity is controlled by its governing document, a deed of trust, and constitutes a limited company, limited by
guarantee, as defined by the Companies Act 2006.

Reference and administrative details
Registered Company number
02506147 (England and Wales)

Registered Charity number
703002

Registered office
Unit 8
Cefn Coed,
Parc Nantgarw
Treforest
Cardiff
CF157QQ

Trustees
Geoff Lake (Resigned 15.10.24)
Jean Gregson (Resigned 15.10.24)
Janet Sheldon (Resigned 15.10.24)
Karen Cherrett
Karmeno Gauci
Anthony Isingrini (Resigned 15.10.24)
Katrina Kurowski
Richard Troote
Beth Mahoney (Resigned 03.05.25)
Alysha Martin
Joanne Bolton
Katy James
Rhian Robinson
Paul Wyatt
Julia Godin {Appointed 23.07.24 / Resigned 26.11.24)

Company Secretary
R Jones

Solicitors
Geldards
4 Capital Quarter
Tyndall Street
Cardiff
CF10 4BZ

Bankers
Barclays
PO Box 52
Cardiff
CF14XR

Auditors
Menzies LLP, Statutory Auditors
5™ Floor Hodge House
114-116 St Mary Street
Cardiff
CF101DY

Funds held as custodian trustee
The charity manages money on behalf of the people it supports. This service includes paying expenditure on their behalf;
detailed records are kept ensuring that the charity can identify amounts owed to/by each individual.
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Drive

Report of the Trustees
for the Year Ended 31 March 2025

Statement of trustees' responsibilities
The trustees (who are also the directors of Drive for the purposes of company law) are responsible for preparing the
Report of the Trustees and the financial statements in accordance with applicable law and United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the trustees to prepare financial statements for each financial year which give a true and fair view
of the state of affairs of the charitable company and of the incoming resources and application of resources, including the
income and expenditure, of the charitable company for that period. In preparing those financial statements, the trustees
are required to

select suitable accounting policies and then apply them consistently;
observe the methods and principles in the Charity SORP,

- make judgements and estimates that are reasonable and prudent;
- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charitable

company will continue in business.

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time
the financial position of the charitable company and to enable them to ensure that the financial statements comply with
the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company and hence for
taking reasonable steps for the prevention and detection of fraud and other regularities.

In so far as the trustees are aware:

- there is no relevant audit information ofwhich the charitable company's auditors are unaware; and
- the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit

information and to establish that the auditors are aware of that information.

Auditors
The auditors, Menzies LLP, Statutory Auditors, will be proposed for re-appointment at the forthcoming Annual General
Meeting.

Report of the trustees incorporati a strategic report, approved by order of the board of trustees, as the company
directors, on ..15 :

Rhian Jones
R Jones - Secretary
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Report of the Independent Auditors to the Members of
Drive

Opinion
We have audited the financial statements of Drive (the 'charitable company') for the year ended 31 March 2025 which
comprise the Statement of Financial Activities, the Balance Sheet, the Cash Flow Statement and notes to the financial
statements, including a summary of significant accounting policies. The financial reporting framework that has been
applied in their preparation is applicable law and United Kingdom Accounting Standards (United Kingdom Generally
Accepted Accounting Practice).

In our opinion the financial statements:
give a true and fair view of the state of the charitable company's affairs as at 31 March 2025 and of its incoming
resources and application of resources, including its ncome and expenditure, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and
- have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable taw. Our
responsibilities under those standards are further described in the Auditors' responsibilities for the audit of the financial
statements section of our report. We are independent of the charitable company in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical Standard,
and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the audit
evidence we have obtained is sufficient and ap propriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of accounting in
the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any matenal uncertainties relating to events or conditions
that, individually or collectively, may cast significant doubt on the charitable company's ability to continue as a going
concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concem are described in the relevant
sections of this report.

Other information
The trustees are responsible for the other information. The other information comprises the information included in the
Annual Report, other than the financial statements and our Report of the Independent Auditors thereon.

Our opinion on the financial statements does not cover the other information and, except to the extent otherwise explicitly
stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing
so, consider whether the other information is materially inconsistent with the financial statements or our knowledge
obtained in the audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or
apparent material misstatements, we are required to determine whether this gives rise to a material misstatement in the
financial statements themselves. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact. We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:
- the information given in the Report of the Trustees for the financial year for which the financial statements are

prepared is consistent with the financial statements; and
- the Report of the Trustees has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the charitable company and its environment obtained in the course of
the audit, we have not identified material misstatements in the Report of the Trustees.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report to you
if, in our opinion;
- adequate accounting records have not been kept or retums adequate for our audit have not been received from

branches not visited by us; or
- the financial statements are not in agreement with the accounting records and returns; or
- certain disclosures of trustees' remuneration specified by law are not made; or
- we have not received all the information and explanations we require for our audit.
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Report of the Independent Auditors to the Members of
Drive

Responsibilities of trustees
As explained more fully in the Statement of Trustees' Responsibilities, the trustees (who are also the directors of the
charitable company for the purposes of company law) are responsible for the preparation of the financial statements and
for being satisfied that they give a true and fair view, and for such internal control as the trustees determine is necessary
to enable the preparation of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable company's ability to
continue as a going concern, disclosing. as applicable, matters related to going concern and using the going concem
basis of accounting unless the trustees either intend to liquidate the charitable company or to cease operations, or have
no realistic alternative but to do so.

Qur responsibilities for the audit of the financial statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue a Report of the Independent Auditors that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when exists. Misstatements can arise from fraud
or error and are considered material if, individually or in the aggregate, they could reasonably be expected to influence
the economic decisions of users taken on the basis of these financial statements.

The extent to which our procedures are capable of detecting rregularities, including fraud is detailed below:

Our planning procedures identify the legal and regulatory frameworks applicable to the operations and financial
statements of the charity. These are reviewed intemally with the audit team including relevant industry experience and
expectations as well as externally with the client management. The key laws and regulations we considered in this
context were Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard Applicable in the UK
and Republic of Ireland', UK GAAP (FRS 102) and relevant tax legislation.

Once identified, we assess the risks of material misstatements in relation to the laws and regulations, irregularities,
including fraud and adjust our testing accordingly. Our audit procedures include:

Discussing with Trustees and management which areas of the business they believe to be more susceptible to
fraud, and whether they have any knowledge or suspicion of fraudulent activities;
Obtaining an understanding of the key controls put in place by the company to address risks identified,
Assessing the effectiveness of those and discussing how these are maintained and monitored internally;
Assessing the risk of management override and review and testing of journal entries made into the accounting
system;
Challenging assumptions and judgements made by the company in relation to the significant accounting
estimates employed in the preparation of the financial statements;
Discussing with Trustees and Management the legal and regulatory obligations of the business and whether
they have any knowledge or suspicion of non compliance.

Despite the audit being planned and conducted in accordance with ISAs (UK) there remains an unavoidable risk that
material misstatements in the financial statements may not be detected owing to inherent limitations of the audit, and that
by their very nature, any such instances of fraud or rregularities likely involve collusion, forgery, intentional
misrepresentation, or the override of intemal controls.

A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting
Council's website at www. frc.org.uk/auditorsresponsibilities. This description forms part of our Report of the Independent
Auditors.

Use of our report
This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 16 of
the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable company's
members those matters we are required to state to them in an auditors' report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable company and the
charitable company's members as a body, for our audit work, for this report, or for the opinions we have formed.

Notes
Victoria Carter (Senior Statutory Auditor)
for and on behalf of Menzies LLP, Statutory Auditors
5% Floor Hodge House
114-116 St Mary Street
Cardiff
CF10 1DY

Date 2075
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Drive

Statement of Financial Activities
for the Year Ended 31 March 2025

2025 2024
Unrestricted Restricted Total Total

funds funds funds funds
Notes £ £ £ £

Income and endowments from
Charitable activities 3
Charitable activities 4,291,432 20,729,421 25,020,853 23,872,496

Investment income 2 143,797 143.797 144,196
Other income 158,800

Expenditure on
Charitable activities 4

Other recognised gains/(losses)
Actuarial gains/(losses) on defined benefit

Reconciliation of funds

Total 4,435,229 2417549220,729,421 25,164,650

Charitable activities 3,992,882 23,595,21820,791,840 24,784,722

Other 48,305

Total 3,992,882 23,643,52320,791,840 24,784,722

NET INCOME/(EXPENDITURE) 442,347 531,969(62,419) 379,928

schemes (66,000) (71,000)(66,000)

Net movement in funds 376,347 460,969(62.419) 313,928

Total funds brought forward 5,305,944 4,948,068103,093 5,409,037

Total funds carried forward 5,682,291 5,722,965 5,409,03740,674

The notes form part of these financial statements

Page 18



Drive

Balance Sheet
31 March 2025

2025 2024
Unrestricted Restricted Total Total

funds funds funds funds
Notes £ £ £ £

Fixed assets
Tangible assets 9 977,151 25,674 1,002,825 1,032,373
Investments 10 1 1 1

Current assets
Debtors 1
Cash at bank and in hand

Craditors
Amounts falling due within one year 12

Net current assets

Total assets less current liabilities

Creditors
Amounts falling due after more than one year 13

Pension asset 17

NET ASSETS

977,182

2,821,69
3,839,973

6,661,669

(2,009,374)

4,652,295

5,629,447

(67,156)

120,000

5,682,291

25,674

15,000

15,000

40,674

40,674

Funds 16
Unrestricted funds
Restricted funds

1,002,826

2,821,696
3,854,973

6,676,669

(2,009,374)

4,667,295

5,670,121

(67,156)

120,000

5,722,965

5,682,291
40,674

1,032,374

2,547,783
3,372,631

5,920,414

(1,668,368)

4,252,048

5,284,420

(75,383)

200,000

5,408,037

5,305,944
103,093

15,000

Total funds 5,409,0375,722,965

The financial statements were approved by the Board of Trustees and authorised for Issue on

October and were signed on its behalf by:

202.54 A)
K E Cherrett - Trusfe

The notes form part of these financial statements
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Cash Flow Statement

Drive

for the Year Ended 31 March 2025

Notes

Cash flows from operating activities
Cash generated from operations 1

Net cash provided by/(used in) operating activities

Cash flows from investing activities
Purchase of tangible fixed assets
Sale of intangible fixed assets
Sale of tangible fixed assets
Interest received

Net cash provided by investing activities

Cash flows from financing activities
Loan repayments in year

Net cash used in financing activities

Change in cash and cash equivalents in
the reporting period
Cash and cash equivalents at the
beginning of the reporting period

Cash and cash equivalents at the end of
the reporting period

2025
£

359,956

359,956

(10,923)

143,797

132,874

{10,488)

(10,488)

482,342

3,372,631

3,854,973

The notes form part of these financial statements
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2024

(212,190)

(212,180)

(23,088)
48,305
110,495
144,196

279,908

(12,416)

(12,416)

55,302

3,317,329

3,372,631



Drive

Notes to the Cash Flow Statement
for the Year Ended 31 March 2025

Reconciliation of net income to net cash flow from operating activities1.
2025 2024
£ £

Net income for the reporting period (as per the Statement of Financial
Activities) 379,928 531,969
Adjustments for:
Depreciation charges 40,472 53,031
Profit on disposal of fixed assets (110,495)
Interest received (143,797) (144,196)
Increase in debtors (273,913) 422,517)
Increase/(decrease) in creditors 343,267 (131,982)
Difference between pension charge and cash contributions 13,999 12,000

Net cash provided by/(used in) operations 359,956 212,190)

Analysis of changes in net funds

At 1.4.24 Cash flow At 313.25
£ £ £

Net cash
Cash at bank and in hand 3,372,631 482,342 3,854.973

Debt
Debts falling due within 1 year
Debts falling due after 1 year

Total

482,342

2,261
8,227

10,488

492,830

3,372,631

(15,065)
(75.383)

(90,448)

3,282,183

3,854,973

(12,804)
(67,156)

(79,960}

3,775,013

The notes form part of these financial statements
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Drive

Notes to the Financial Statements
for the Year Ended 31 March 2025

Accounting policies

Basis of preparing the financial statements
The financial statements of the charitable company, which is a public benefit entity under FRS 102, have been
prepared in accordance with the Chanties SORP (FRS 102) 'Accounting and Reporting by Charities: Statement
of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019), Financial
Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland' and the
Companies Act 2006. The financial statements have been prepared under the historical cost convention, with the
exception of investments which are included at market value.

Income
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds, it is
probable that the income will be received and the amount can be measured reliably.

Donations are recognised where there is entitlement, certainty of receipt and the amount can be measured
with sufficient reliability.

Investment income is recognised on a receivable basis.

Housing benefit claimed on behalf of all service users is accounted for on a receivable basis.

Grants of a revenue nature are credited direct to the revenue account in the period to which they relate. A
provision for estimated grant clawback has been made in the financial statements where there is an indication a
clawback will be made.

Expenditure
Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the
charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and
has been classified under headings that aggregate ak cost related to the category. Where costs cannot be
directly attributed to particular headings they have been allocated to activities on a basis consistent with the use
of resources.

Tangible fixed assets
Individual fixed assets costing £1,000 or more are initially recorded at cost.

All tangible fixed assets (other than the horticultural building which is heid at valuation - open market value)
are included at cost.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their
useful lives on the following bases:

Freehold interest in land and building: 2% on cost
Fixtures, fittings and equipment: 15% on cost
Motor vehicles: 25% on cost
Horticultural building: 2.5% on cost

Taxation
The charity is exempt from corporation tax on its charitable activities.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity. Restrictions
arise when specified by the donor orwhen funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of each fund is induded in the notes to the financial statements.

Hire purchase and leasing commitments
Rentals paid under operating leases are charged to the Statement of Financial Activities on a straight line basis
over the period of the lease.

Retirement benefits
The charity operates three types of pension schemes being defined contribution, auto enrolment pension and
defined benefit, depending on Terms and Conditions of employees. Contributions are charged in the
Statement of Financial Activities as they become payable in accordance with the rules of the scheme.
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Drive

Notes to the Financial Statements - continued
for the Year Ended 31 March 2025

Accounting policies - continued

Retirement benefits

The defined contribution scheme Is a stakeholder pension. For employees that started before July 2014
employer contributions are made on behalf of employees at a rate of 6% of employees basic salary. The
amount paid and accrued relating to employees basic pay during the financial year are charged to the
Statement of Financial Activities. These contributions are invested separately from the assets of the charity.

From July 2014 the charity operated an auto enrolment pension scheme for new employees and to
supplement the defined contribution scheme to comply withthe Pension Act 2014.

The charity has also entered into a defined benefit pension scheme in respect of employees that transferred
under TUPE from Monmouthshire County Borough Council in 2008. The charity has paid amounts as defined
under the admission agreement between Torfaen County Borough Council and Monmouthshire County Borough
Council under The Local Government Pension Scheme (Benefit, Membership and Contributions) Regulations
2007, and The Local Government Pension Scheme (Administration) Regulations 2008.

Following negotiations, the charity has agreed and signed an admission agreement with Rhondda Cynon Taff
Council pension fund following a TUPE transfer of staff in January 2016 from Merthyr County Borough
Council. In 2022 the charity were advised by Rhondda Cynon Taff Pension Fund that under FRS 102 it was
now able to value the scheme's assets and liabilities relating to the charity. The relevant disclosures have
been provided in the notes to these Financial Statements.

The cost of providing benefits under defined benefit plans is determined separately for each plan using the
projected unit credit method, and is based on actuarial advice.

The change in the net defined benefit liability arising from employee service during the year is recognised as
an employee cost. The cost of plan introductions, benefit changes, settlements and curtailments are
recognised as ncurred.

The net interest element is determined by multiplying the net defined benefit liability by the discount rate,
taking into account any changes in the net defined benefit liability during the period as a result of contribution and
benefit payments. The net interest is recognised in income/(expenditure) for the year.

Remeasurement changes comprise actuarial gains and losses, the effect of the asset ceiling and the retum
on the net defined benefit liabikty excluding amounts included in net nterest. These are recognised
immediately in other recognised gains and losses in the period in which they occur and are not reclassified to
income/(expenditure) in subsequent periods.

The net defined benefit pension asset or liability in the balance sheet comprises the total for each plan of the
present value of the defined benefit obligation (using a discount rate based on high quality corporate bonds),
less the fair value of plan assets out of which the obligations are to be settled directly. Fair value is based on
market price information, and in the case of quoted securities is the published bid price. The value of a net
pension benefit asset is limited to the amount that may be recovered either through reduced contributions or
agreed refunds from the scheme.

Investment income2.
2025 2024
£ £

Deposit account interest 143,797 144,196
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Notes to the Financial Statements - continued
for the Year Ended 31 March 2025

Income from charitable activities3.

Ac tivity
ILF and targeted support Charitable activities
Health and Local Authority Charitable activities
Rent and service charges Charitable activities
Housing Related Support
Grant Charitable activities
Other income Charitable activities

Charitable activities costs

Charitable activities

Support costs

Finance

Charitable activities 30,857

Net income/(expenditure)

Net income/(expenditure) is stated after charging/(crediting):

Auditors' remuneration
Auditors' remuneration for non audit work
Depreciation - owned assets
Profit on disposal of tangible fixed assets
Amortisation
Loss on disposal of intangible fixed assets

Trustees' remuneration and benefits

2025
£

1,048,789
20,702,077
2,802,320

108,898
358,769

Support
Direct costs (see
Costs note 5)
£ £

23,721,501 1,063,221

Governance
Other costs
£ £

930,258 102,106

2025

16,200
1,680
40,471

2024
£

1,276,008
19,380,219
2,839,532

127,712
249,025

25,020,853 23,872,496

Totals
£

24,784,722

4.

Totals
£

1,063,221

2024

26,200
2,000
40316

(158,800)
12715
48305

7.

There were no trustees' remuneration or other benefits for the year ended 31 March 2025 nor for the year ended
31 March 2024.

Trustees' expenses

There were no trustees' expenses paid for the year ended 31 March 2025 nor for the year ended 31 March 2024,
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Notes to the Financial Statements - continued
for the Year Ended 31 March 2025

Staff costs
2025 2024
£ £

Wages and salaries 18,996,164 18,088,240
Sacial security costs 1,656,414 1,526,588
Other pension costs 627,337 574,136

21279918 20) 1RR QR4

The average monthly number of employees during the yearwas as follows:

2025 2024
Care and administration staff 708 701

The number of employees whose employee benefits (including employer national insurance but excluding
employer pension costs) exceeded £60,000 was:

2025 2024

£70,001- £80,000 1

£80,001 -£90,000 12
£90,001 -£100,000

1 1£100,001 -£110,000

3 3

During the year the charity paid key management benefits totalling £303,688 (2024: £273,828). Key management
are considered to be 3 individuals who directly impact upon the strategic direction of the charity.

Tangible fixed assets
Fixtures

Freehold Plant and and
property machinery fittings Totals

£ £ £ £
Cost
At 1 April 2024 1,441,307 58,537 505,582 2,005,426
Additions 10,923 10,923
Disposals (18,000)

Depreciation

18,000)

Net book value
At 31 March 2025

At 31 March 2024

949,446

974,211

516,505

447420
15,706

463,126

53,379

58,162

1,998,349

973,053
40,471

995,524

1,002,825

1,032,373

At 31 March 2025 40,5371,441,307

At 1 April 2024 58,537467,096
Charge for year 24,765
Eliminated on disposal (18,000) (18,000)

At 31 March 2025 40,537491,881

Included in cost or valuation of land and buildings is freehold land of £197,988 (2024 - £197,988) which is not
depreciated.
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Notes to the Financial Statements - continued
for the Year Ended 31 March 2025

10.

11.

12,

Fixed asset investments

Market value
At 1 April 2024 and 31 March 2025

Net book value
At 31 March 2025

At 31 March 2024

There were no investment assets outside the UK.

Shares in
group

undertaking
£

1

9

1

The company's investments at the balance sheet date in the share capital of companies include the following:

Drive Enterprises (Mentrau Drive) Ltd
Registered office: Unit 8 Cefn Coed, Parc Nantgarw, Treforest,Rhondda Cynon Taf, CF15 7QQ
Nature of business: Dormant

%
Class of share: holding
Ordinary 100

31.3.25 31.3.24
£ £

Aggregate capital and reserves 564 564

Debtors: amounts falling due within one year
2025 2024
£ £

Trade debtors 2,577,921 2,454,057
Other debtors 68,072 27,078
Prepayments and accrued income 175,703 66,648

Creditors: amounts falling due within one year

Bank loans and overdrafts (see note 14)
Trade creditors
Social security and other taxes
Other creditors
Accruals and deferred income

Page 26 continued...
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2028
£

12,804
421,534
367,919
576,036
631,081

2,009,374

2,547,783

2024
£

16,065
465.427

198
459,475
728,203

1,668,368
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Notes to the Financial Statements - continued
for the Year Ended 31 March 2025

Creditors: amounts falling due after more than one year13.
2025 2024
£ £

Bank loans (see note 14) 67,156 75,383

Loans

An analysis of the maturity of loans is given below:

2024
£

Amounts falling due within one year on demand:

Amounts falling between one and two years:

Amounts falling due between two and five years:

is secured on the property to which it relates.

Mortgage interest is charged at 1% above the prevailing bank's base rate.

Leasing agreements

Minimum lease payments under non-cancellable operating leases fall due as follows:

2024
£

62,835

14.

2025
£

2025
£

30,378

Bank loans 15,06512,804

Bank loans - 1-2 years 12,80413,508

Bank loans - 2-5 years 62,57953,648

The loan relates to a mortgage covering the ofices at Parc Nantgarw, the term of whi ch totals 25 years. The loan

15.

Within one year 30,69910,347
Between one and five years 32,13620,031
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Drive

Notes to the Financial Statements - continued
for the Year Ended 31 March 2025

Movement in funds
Net

movement At
At1.4.24 In funds 31.3.25

£ £ £
Unrestricted funds
General fund 4,525,716 456,932 4,982,648
Designated - Tenant Welfare and Move On 46,033 46,033
Designated - Donation of the Bungalow
Reserve 158,800 158,800
Designated - House Reserves 167,538 (77.459) 90,079
Designated - Redundancy Reserve 100,000 100,000
Designated - Health & Wellbeing Reserve 11,000 11,000
Designated - Planned Maintenance 39,912 39,912
Designated - Merthyr Connect Reserve 5,019 3,326) 1,693
Designated - Garden Maintenance STC 1.000 1,000
Designated - AFC Reserve 926 926
Designated - Progress and Innovation 250,000 250,200

Restricted funds
Building Fund
Thomas Bailey Trust Fund
The Horticultural Fund
The National Lottery Community Fund -

People & Places
Neath - NPT CVS Third Sector Growth
Fund

TOTAL FUNDS

Net movement in funds, included in the above are as follows:

Incoming Resources Gains and Movement
resources expended losses in funds

£ £ £ £
Unrestricted funds
General fund 4,311,900 (3,788,968) (66.000) 456,932
Designated - House Reserves 41,575 (119,034) (77,459)
Designated - Merthyr Connect Reserve 81.554 (84,880) (3,326)
Designated - Progress and Innovation 200 200

(3.992,882) (66,000) 376,347
Restricted funds

Thomas Bailey Trust Fund (366) (366)
Local Authority Funding (20,660,608)
The National Lottery Community Fund -

Neath - NPT CVS Third Sector Growth

(20,791,840) (62.419)

200

376,347

{45.371 )

(14,975)

__ (62,419)

313,928

5,305,944

21,178
6,569
15,000

45,371

14,975

103,093

5,409,037

5,682,291

19,471
6,203
15,000

40,674

5,722,965

(1,707)
(366)

TOTAL FUNDS

4,435,229

20,729,421

25,164 650

Building Fund (1,707) (1.707)

20,660,608

People & Places (99.209) 45,371)53,838

Fund (29,950) (14,975)14,975

(24,784,722) 313.928

Page 28 continued...
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Movement in funds continued

Comparatives for movement in funds

Unrestricted funds
General fund
Designated - Tenant Welfare and Move On
Designated - Donation of the Bungalow
Reserve
Designated - House Reserves
Designated - Redundancy Reserve
Designated - Health & Wellbeing Reserve
Designated - Planned Maintenance
Designated - Merthyr Connect Reserve
Designated - Garden Maintenance STC
Designated - AFC Reserve
Designated - Progress and Innovation
Pension Reserve

Restricted funds
Building Fund
Thomas Bailey Trust Fund
The Horticultural Fund
First Choice Grant - Neath Connect
Moondance Reserve Eco
The National Lottery Community Fund -

People & Places
Neath - NPT CVS Third Sector Growth
Fund

TOTAL FUNDS

Transfers
between
funds
£

(19,771)

Net
movement

At 1.4.23 in funds
£ £

3,981,890 280,597
46,033

158,800
167,538
100,000
11,000
39,912
5,019
1,000

230,229
283,000

439,397

(1,707)
(367)

(500)
(14,000)

23,171

14,975

Comparative net movement in funds, included in the above are as follows:

Unrestricted funds
General fund
Designated - Donation of the Bungalow
Reserve
Designated - House Reserves

Restricted funds
Building Fund
Thomas Bailey Trust Fund
Local Authority Funding
First Choice Grant - Neath Connect
Moondance Reserve Eco
The National Lottery Community Fund -

People & Places
Neath - NPT CVS Third Sector Growth
Fund

TOTAL FUNDS

Incoming Resources
resources expended

£ £

4,396,674 (4,045,077)

158,800
112,087 (112,087)

(4,157,164)

(1,707)
(367)

(19,395,567)
(500)

(14.000)

(74,218)

(19,486,359)

24175492 (23 643,523)
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Gains and
losses
£

(71,000)

_ (71,000)

At
313.24

£

4,242,716
46,033

158,800
167,538
100,000
11,000
38,912
5,019
1,000
926

250,000
283.000

926
18,771

5,305,944

21,178
6.569
15,000

45,371

14,975

103,093

5,409,037

4,866,547

22,885
6,936
15,000

14,000

22,200

81,521

4,948,068

50

21,572

460,969

Movement
in funds

£

280,597

158,800

439,397

(1.707)
(367)

(500)
(14.000)

2317

14,975

4,667,561

19,395,567

97,389

14,975

18,507,931

(71,000)

21,572

460,969

continued...
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Movement in funds - continued

Restricted funds

Building Fund has been set up to meet the costs of the horticultural project.

Thomas Batley Trust Fund was received as a contribution towards a new building at the horticultural project.
The building has been capitalised and the fund wil be charged with the depreciation.

The Horticultural Fund is in respect to a donation from a charitable entity, which has been used to purchase
land for the horticultural project. The land has been capitalised.

The First Choice Fund was received for a Neath disco start up.

The Moondance Fund is to meet capital costs for an accessible outbuilding that will provide additional space to
increase participation numbers and activities at the Eco Autism Specialist Project.

The National Lottery Community Fund - People and Places, awarded £278,002 over 3 years to support
accessibility and development of digital skills and knowledge.

Neath - NPT CVS Third Sector Growth Fund Drive was awarded funding from the Neath Port Talbot Shared
Prosperity Fund to purchase sensory equipment to enable Drive to run sensory activities for the people we
support in the local area.

Desianated Funds

Tenant Welfare Reserve and Move On Reserve has been set up to assist service users to move on to more
suitablefindependent accommodation, and to enable the trustees to respond to a tenant's needs outside the
constraints of the budget.

House Reserve has been established to meet costs of replacing, updating and maintaining household items on a
cyclical basis.

Redundancy Reserve has been established to meet any liability that may arise from restructuring services.

Health & Wellbeing Reserve has been established fo benefit the health and wellbeing of staff in line with the
business plan.

Planned Maintenance Reserve has been established to meet the cost of future planned large scale
maintenance, above and beyond that carried out as part of the annual programme, being the charity's liability to
maintain its property in accordance with planned programme of works.

Merthyr Connect Reserve has been established to create a hub for supported people where they can meet
together and participate in a range of social activities.

Garden Maintenance Reserve has been established to meet future garden maintenance, being the charity's
liability in accordance with programme of works.

Aberdare Friendly Club Reserve has been established to create a hub for supported people where they can
meet together and participate in a range of social
activities.

Progress and Innovation Reserve has been established to fund investment in developing and improving Drive's
services, brand and digital capabilities.

Donation of the Bungalow Reserve Drive was generously gifted a bungalow in the previous year through the
Will of a supporter of the work and support that Drive provides. The bungalow was sold during the year and the
funds have been designated to be set aside for future projects.

Page 30 continued...
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Notes to the Financial Statements - continued
for the Year Ended 31 March 2025

Employee benefit obligations

The charity operates a defined contribution pension scheme, along with a defined benefit pension scheme for 13
staff that have TUPE rights to a defined benefit scheme. The pension costs charged for the period in relation to
both schemes amounted to £627,337 (2024: £537,245).

At the year end, £97,499 (2024; £615) is held in creditors pending debit by the pension companies.

Related party disclosures

Joanne Way, who is the Director of Finance and Corporate Services, is also a director of Cefn Coed
Management Limited. Katy James, who is a trustee of Drive is also a director of Cefn Coed Management Limited
since 8 January 2025. During the year, Drive paid management fees totalling £1,239 (2024: £985) to Cefn Coed
Management Limited. At the year end, the charity owed the company £nil (2024: £nil).

Members liability

The charity is a private company limited by guarantee and consequently does not have share capital. Each of the
members is Kable to contribute an amount not exceeding £nil towards the assets of the charity in the even of
liquidation.

Defined benefit schemes

The company participates in the Rhondda Cynon Taff County Borough Council Pension Fund, a local
government pension scheme which is a defined benefit scheme based on final pensionable salary.

Valuation
Movement in the fair value of plan assets:

Key assumptions

2025 2024
%

Discount rate 5.8 48
Expected rate of increase of pensions in payment 25 26
Expected rate of salary increases 3.75 3.85
CPi Inflation 25 26
Pension accounts revaluation rate 25 26

Mortality assumptions
The assumed life expectations on retirement at age 65 are:

2025 2024
Years Years

Retiring today
- Males 209 21.0
- Females 23.7 23.8

Retiring in 20 years
- Males
- Females

Amounts recognised in the profit and loss account:

2025 2024
£ £

Current service cost 24,000 31,000
Net interest on defined benefit liability (asset) (27,000) (19,000)
Interest on unrecognised asset 17,000

21.8
24.8

22.3
25.2

Page 31 continued...
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Defined benefit schemes continued

Total Costs

Amounts taken to other comprehensive income:

Less: calculated interest element

Retum on scheme assets excluding nterest income

Effects of changes in the amount of surplus that is not recoverable

Total costs/(income)

12,000

2024
£

196,000)
82,000

{114,000)

232,000

74,000

14,000

2025
£

91,000

17,000

226,000

66,000

Actual return on scheme assets (74,000)

Actuarial changes related to obligations 177,000) (47.000)

The amounts included within the balance sheet arising from the charitys obligations in respect of defined benefit
plans are as follows:

2025
£

Present value of defined benefit obligations 1,160,000
(1,879,00

Fair value of plan assets 0)

Restriction on scheme assets

Total asset recognised

Movement in the present value of defined benefit obligations:

Liabifities at 1 April 2024
Current service cost
Benefits paid
Contributions from scheme members
Actuarial gains and losses
Interest cost

As at March 2025

The defined benefit obligations arise from plans which are wholly or partly funded.

Movement in the fair value of plan assets:

Fair value of assets at 1 April 2024
Interest income
Retum on plan assets (excluding amounts included in net interest)

Page 32

2024
£

1,378,000
(1,934,00

0)

(556,000)
356,000

Surplus in scheme (718,000)
599,000

(120,000) (200,000)

2025
£

1,378,000
24,000
(78,000)
6,000

(234,000)
64,000

1,160,000

2025

1,934,000
91,000
(74,000)

continued...
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Notes to the Financial Statements - continued
for the Year Ended 31 March 2025

Defined benefit schemes continued

Benefits paid
Contributions paid by scheme members

At 31 March 2025

The fair value of plan assets atthe reporting period end was as follows:

Equity instruments
Debt instruments
Property
Cash
Other

Page 33

2025

1,223,000
481,000
115,000
9,000

51,000

(78,000)
6,000

1,879.000

2024
£ £

1,237,000
538,000
126,000
8,000

25,000

1,879,000 1,934,000



DRIVE
England & Wales  -  Charity number 703002

Accounts





















































23 October 2024

























































DRIVE
England & Wales  -  Charity number 703002

Accounts



Charity registration number 703002

Company registration number 2506147 (England and Wales)

DRIVE

ANNUAL REPORT AND FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2023



DRIVE

CONTENTS

Page

Trustees report 1 -24

Statement of trustees responsibilities 25

Independent auditor's report 26- 28

Statement of financial activities 29

Balance sheet 30- 31

Statement of cash flows 32

Notes to the financial statements 33-56



DRIVE

TRUSTEES REPORT (INCLUDING DIRECTORS' REPORT AND STRATEGIC REPORT)

FOR THE YEAR ENDED 31 MARCH 2023

rive YOUR LIFE
YOUR WAY

Performance Report 2022/2023

CaPI)ttff'I(!
P('Dpt(1 f ocussed Ethical

Opportunities CCIrIrIg
, .I. . Progressive

Professionalt 4' Dedicated
Responsive Le3U I Il g Transforming

, -, nspirationaL„;;, ;;,";;

",", '„'Empowering„.„„."t -cftJppQrtiVecreative
t, Ifi t lttfff(JItl(II I Uftd(frat(fffdfflg

T'rustII(forthyl fl C LU5 I VeAppioachabte
. Mif &(, (i((v1111s flai)P('I'1

Collaborative Reeardi AgQuatity
' """"' Motivated" I'

Person centered
Innovative

What our staff say about Drive



DRIVE

TRUSTEES REPORT (CONTINUED)(INCLUDING DIRECTORS' REPORT AND
STRATEGIC REPORT)

FOR THE YEAR ENDED 31 MARCH 2023

The trustees present their annual report and financial statements for the year ended 31 March 2023.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the
financial statements and comply with the charity's governing document and "Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in accordance
with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1

January 2019)".

Objectives and activities
Introduction

CEO's summary

I am excited and proud to introduce you to our 2022 -23 Performance Report. We have had an innovative and
creative year, writing our new Business Plan to develop Drive's future together.

The new Business Plan 2023 -2026 sets out how we intend to work to maximise resources and invest in the
future to maintain the high- quality services that we have developed over 40 years. The plan was developed
collaboratively though energetic, inspiring workshops with people we support, our staff and trustees, creating
goals to increase opportunities for individuals to gain new skills and independence, strengthen our workforce,
and expand our financial resilience. We have restructured the management team to enhance our leadership and
transform how we deliver our vision.

Our workshops included transforming our Vision and Mission Statement:

Drive's Vision is:

For people needing support to live their
best lives.

Our Mission is:

To be at the forefront of delivering high
quality, innovative support, that empowers
choice, belonging, and independent living
in local communities.

We have made great strides with our Digital Strategy, moving into year 2 of our Big Lottery People and Places
funding to strengthen our infrastructure and develop the skills of our staff and the people we support. The
opportunities that digital, data and technology offer to connect with others, collaborate, learn, and improve
people's lives have never been greater.

We are delighted to share that our specialist services in Neath won a Regional Award for Wales in Housing and
Care in the British Care Awards for the second year in a row, an exceptional and much deserved achievement.
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Our frontline staff and managers have responded brilliantly to an unprecedented crisis in recruitment for social
care services across the sector. We have been so proud of the teamwork and flexibility that has been
consistently demonstrated, team Drive has shown strength, resilience, and huge heart during a difficult time.
Thank you for your tremendous support this year, the opportunities, and achievements for people that we support
have excelled, despite challenges, and have been an inspiration to us all.

Our Human Resources Team has responded imaginatively to this crisis, attending jobs fairs and open days, and
creating positive stories about career opportunities and achievements of people that we support on social media.
Their innovation has raised awareness of the positive impact that great support can have, and signitcantly
improved recruitment across the organisation.

Financial pressures have continued to be challenging for the organisation; however, it has led to innovation and
creativity. The astounding response of our staff, families, and the people we support to the COVID-19 pandemic
strengthened the culture and values of the organisation. Our priority in 2023 will be to continue to plan for and
respond to the recruitment crisis in the social cars sector, and to support all staff and people we supporl through
the cost-of-living crisis.

Thank you to all staff, trustees, and the people we support for making Drive such a unique and special place to
work.

Implementing our Vision

Our Strategic aims over the next 3 years include:

~ My Life, My Way: People we
support have a voice, choice,
control and are listened to and
heard
~ Accessible communities:
changing facilities, lifts and door
access, easy read information,
improved transport
~ More support to families: new
Domiciliary Care service with
peripatetic team, more Short -Term

Care, Drive family network
~ Recruit more volunteers:
volunteer co-ordinator and
recruitment process
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~ Expand Specialist Support: more
accommodation closer to home

igital First: well trained staff, digital

,; infrastructure, access for people we" '*
support

Connect Hubs: provide more day,
evening and weekend opportunities
in local communities, utilising staff
skills, local community groups and
local business

~ Eco Champions: support reduction
of carbon footprint, recycling, beach
and park cleans

Co-production —My Life, My Way

Drive's uniqueness lies in our collaborative culture. We believe that co-production and the full involvement of the
people we support and our staff in the management of the organisation is crucial to our effectiveness. We have
explored our aims with people we support over the last 12 months through creating an exciting new My Life, My
Way strategy.

I onl en Ostfve memhor ot my
ioAUAUflfty, somlllslng,

voluAteellng AAd doing things I

love lo do

I devon my support end whet I want lo

do, vnth peoplo who efe itnporlenl to fno

I leal huppy, fe and twahhy

I wn kfomfffg Itxngs gwl efe
Iliport81ll end UsofUI Io filo

I I em suplwhed to expross
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needs

I havo trends pertruis
and soo my family
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poof lk

I afn Iwforlod lo 81 id lnake
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fleslsloAI
"~
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The My Life, My Way team have rebranded and supported community development and co-produced
alternatives to day service provision in all local authorities. They have organised smaller, local conferences at the
request of people we support and implemented new initiatives through the People and Places Big Lottery award:
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What people have told us about the pro)act'I

Woodwork

'Fun, learning new things, like working with wood, Christmas trees, bird
tables and feeders. Go eve/y week don't like to miss the activity. Facilitator
explains slap by step. I like to do the tees and coffees. Makes me feel more
confident I can go in I feel as if I have achieved lots of my
goats/ (Supported Person, Pontypridd)

Choir

'Started going every week, don't like to miss it. One of my favourite
activities made fnends, started to help Wendy lo lead the choir on
some songs, I got more confident each week and now I help lead a/I

the session with Wendy. Singing makes me feel amazing, I feel like I

achieve. '
(Supported Person, Pontypridd)

Valleys Connect

'I support a gentleman on a Fnday for 5 hours, we used to go bowling and
have a cup of tea. Then it was sometimes difficult to know what to do with

the rest of our time together, especially if the weather was wel. Now with

)ra//eys Connecl running on a Friday we attend there, the gent I suppori
loves it! We siay there for the day, and he gets involved in fun ectiviiies
whatever the weather. The gent has also made fiiends with people his own
age and has begun to develop some great fitendships. ' (Drive Support
Worker, Aberdarel

Therapy Dog Walking

'I starte the therapy dog walking in Bany Sidings. I love dogs and
would love to have one but can't where I live. Sometimes it was
difficult to get lo Barry Sidings if there wasn't a support worker on
shift who drives. I asked my staff if I could have bus training so I
could get to Barry Sidings independently. I was a bit nervous about
this bul knew if I could get there myself, I wouldn'I have to miss any
sessions. I am proud I can get there by myself now. I love seeing the
dogs and the other people who go are nice lo. ' (Supported Person.
Pontypridd)
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Virtual Activities
'The virtual activities started up during lockdown and were a god
send for the people we support and to us support workers. They
are fun activities that the people I support really enjoy, it also gave
us the chance to connect with others when getting out and about
was difficult. Even though there aren't as many online activities
now because people are out and about more, it is greal that the
music activities (Music with Steve and Karaoke) are still running.
The Indies I support look fonvard lo seeing their friends online and
love singing along. '(Team Manager, Bridgend)

Disco

'I have help to run the monthly disco. I enjoy doing this very. I like getting together with my friends to
chat and dance. It is nice to see everyone getting togelher to see people we haven't seen for a
while. '(Supported Person, Neath)

Strategic report

The description under the headings "Achievements and performance" and "Financial review" meet the company
law requirements for the trustees to present a strategic report.

We review our aims and objectives annually through the Trustees self-assessment of skills and Governance, and
a Performance Report celebrating achievements and reviewing information for best practice.
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Achievements and performance
Achievements

People we Support Lead the Way
We have. ...

~ Held 2 local conferences on Let's Get Digital and Eco Champions.

~ Created Digital stories and one- page profiles.

~ Created Connect Hubs providing local community opportunities.

~ Increased volunteering and work opportunities.

~ Set up walking groups led by people we support.

~ Arranged regular beach and park cleans.

~ Joined with other providers to expand our choir.

People have made more friends and developed more skills through partnership with community groups
and other providers.

Long Term Financial Stability is sustained
We have. ..

Successfully fundraised for digital equipment, a new cabin for the Eco Project, gardening equipment,
and activities for people we support in Neath.

Continued to pay up to and above the Real Living Wage.

Developed and recruited a new post, Head of Finance and Payroll.

Negotiated positive up-lifts with Local Authorities.

Staff Deliver a Quality Service
We have. ..

Achieved the Gold Investors in People Standard.

Developed and recruited a new post, Head of People and Learning.

Delivered new Digital Training to all managers.

Digital steering group and champions.

Designed a delivered a 4-week induction program.

Increased our presence on social media.

Achieved advanced accreditation with the NAS for 2 projects.
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The Organisation is well lead and governed.
We have. ..

~ Restructured the Leadership team.

~ Created new posts for succession planning.

~ Recruited a new Trustee with marketing skills.

~ Developed a new Business Plan.

~ Created and implemented a Digital Strategy.

~ Created local, community-based alternatives to Day Centres.

~ Presented our community partnership developments at the Foundational Economy Alliance.

~ Joined the Board of Learning Disability Wales.

~ Launched iTrent for Human Resources.

Positive Inspection Report: Supported Living

We had an extremely positive inspection report for supported living services in February, with no improvement or
priority action recorded. Findings included:

CIW Inspection 2023
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Positive inspection Report: Short Term Care

Similarly, our Short-Term Care service received an outstanding report, with no improvement or priority action
plans.

Short Term Care CIW Inspection 2023

- 10-
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Achievements: The people we support. ..

Volunteering and working

The men supported in Mountain Ash successfully studied for Food
Hygiene certificates, enabling some of them to volunteer and work at a
local Church Cafe, and volunteer in the food bank.

P moving to his new home

'I came to Drive at the end of April and moved into a lovely bungalow in Sam. I was very happy about this as I

had previously lived with one individual and used to go to day center with the other person, so I was moving in

with my old friends. Since moving in we have all been as thick as thieves and been doing a lot of adivities
together such as gardening, days out, and pub nights. I have even been doing a lot more walking to help with

my mobility. I've been getting back into my old hobbies like playing pool and I am planning with staff to start
going back to golf and go to the horse racing. '

11-
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A getting out and about

AH from Monmouth enjoyed her first holiday in 10 years, traveling to Scotland to achieve a lifetime of seeing
Highland cows. She also organised a trip for herself and co-tenants to Western, the first time they have all been
out together since the lockdown.

K getting Digital

K has grown in confidence since moving in Viesther in October 2022 from
his family home. He participates in any activity that is going on and he
especially enjoyed completing his video for our red-carpet show case event
and sharing his story. He picked all his own pictures of his favourite things
and spelt all the names of the animals and music correctly, independently.
He also did some short voice notes to add to the video. On his 2nd session
he designed the poster that was used to promote the event to the whole
organisation.

-12-
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Service Delivery

Area Targeted
Support

Supported
Living

Short Term H&WB
Care

ECO Total

Cwm Taf
Bridgend

41 44

Cwm Taf
Merthyr

29 33

Cwm Taf RCT 62 98 35 31 231

Gwent
Monmouth

Swansea Bay
NPT

14

Total for
service

provision

70 187 35 31 328

We continue to offer a wide range of services, including supported living in shared accommodation and individual
flats. Our Health and Wellbeing services of 16 —18 flats provide an opportunity to learn new skills and
confidence, with many people moving on to their own more independent flats in the last 5 years. Pen Llew Court
provides 18 flats and a communal area, offering the opportunity to experience more independence for people
moving from supported living or family homes.

Our Short -Term Care service continues to
provide holidays for 35 families and has also
facilitated successful transitions for people
moving from family homes to flats or supported
living. We have also provided domiciliary home
support to help families and people supported
get to know staff before trying the service. The
pictures show staff supporting a gentleman
during sessional support to get to know him

before his first stay. Drive is applying for funding
to develop a Sensory Garden, and a voluntary

group, Men's Shed, are working in partnership
with the team to develop the project.

-13-
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Compliments and Complaints

There have been 18 complaints during the reporting period, compared to 14 the year before. Many compliments
have been received from professionals and families. Complaints including their investigations and outcomes, are
reported to the Management Board on a quarterly basis for discussion and lessons learned.

Family Survey

Our Stakeholder Questionnaire for 2022 was incredibly positive. 74 surveys were completed which represents
29% of the families and relatives across all local areas.

95% of families responded positively about the support people receive saying people are treated with respect,
are supported with their health and wellbeing, and they have no concerns about their relative's safety.

Positive feedback

-14-
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Things to
work on

Customer Satisfaction

To ensure Drive continues to provide a good service we rely on feedback from the people we support. One of the
methods used to collect this valuable information is through the completion of Good Service questionnaires.
These are carried out every year across a sample of Drive's services.

A total of 88 questionnaires were completed at the Autumn conferences, at people's homes throughout January
and February, and at Connect Community Hub activities.

What people told us Things we need to focus on

Cost of living: monitor the Impact
on Individual's activities and
choices.

IT skills training for staff and
people we support.

Sexuality and relationships
training.

Access to activities and suitable
venues.

Review the Good Service
Questionnaire.

- 15-
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Employee Survey

Drive values the opinions of employees and seeks regular feedback through forums and monitoring activity. An
employee survey is an additional method we use to capture feedback on employee experience, satisfaction,
motivation, and morale.

~ . ~ ~ ~ s

Investors in People

Drive was assessed against the Investors in People Standard during January and February, a standard for
people management and leadership. Previously awarded Silver in 2020, we were delighted to receive the gold
standard on this occasion.

~ ~

There are progression
opportunities for those

who'd like them

Our people truly
believe Drive is a

great place to work l

Drive
should

be proud
of...

Our people are motivated by the
work they do and can provide lots

of inspiring examples

We have a culture of
support

We provide good learning
experiences

Managers and senior
managers are more

visible and accessible

Our values are modelled by
people working across the
organisation at all levels
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Health and Safety

Drive's Health and Safety Committee oversees the health and safety activity of the Organisation and meet on a
quarterly basis to monitor reports and discuss any issues that staff raise. Drive's comprehensive Health and
Safety policies, procedures and training ensure as far as is reasonably practicable the safety and welfare of all

employees, supported people visitors etc. During the year, an external audit of health and safety highlighted a
positive approach to health and safety across the organisation.

Drive promotes a positive culture of healthy and safe working balanced with positive risk-taking strategies that
enable the people Drive supports to live full and valued lives. All staff receive health and safety training. This
begins with induction training and is ongoing through a rolling program that ensures that staff are up to date with

current legislation and good practice guidance. Drive's qualified trainers deliver the following courses:

Drive's annual Health and Safety Report ensured the Management Board receive a full account of Health and
Safety activity throughout the year.

Drive's Wellbeing Group offer a range of support, training as Mental I-lealth First Aiders, and giving regular up-
dates on mental health initiatives. The group includes staff from all areas of the organisation and has been
extremely successful in discussing and promoting health and wellbeing.

Training and Development

Formal registration of Drive's occupational workforce has remained a central focus during 2022 with a
comprehensive onboarding training program to enable initial registration with Social Care Wales. This continues
to have incredibly positive outcomes and feedback. Staff have found it to be extremely supportive and have
stayed connected with one another as they join their new teams. They will then need to achieve a relevant
qualification to enable them to remain on the register when they become due for renewal.

IT and Digital

Drive has implemented a Digital Strategy this year which outlines our plans until 2025 and compliments our
2022-2025 IT Strategy. We will continue to adopt a digital-first approach improving efficiency, capability and
reducing duplication and waste.

During 2022/23 we continued our journey of increasing our use of digital technologies and decreasing our
dependency on paper-based systems.

Year one of modernising has been successful and we are on track to have all our IT systems running Windows
11 and the latest equivalent server operating systems by 2025. Drive has started a new partnership with a
leading IT support provider and will work with this organisation to fulfil our digital ambitions.

In 2024 we will see our whole Infrastructure moved into the Cloud with the objective of strengthening our Disaster
Recovery and Business Continuity Plans.

The steps we have taken this year have significantly improved and strengthened our IT and cyber security for
staff and the people we support and enabled Drive to meet the increased requirements for our Cyber Essentials
Plus re-accreditation. We were delighted to be reaccredited with Cyber Essentials plus this year. Drive is in good
standing for our next Cyber Essentials audit and any further security certification standards we may wish to
achieve in the future.
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Governance

The Management Board is attended by 12 skilled and experienced Trustees who meet every two months to
oversee the strategic direction and legislative compliance of the organisation. We successfully recruited a
Trustee this year with skills in Communications and Marketing. We have 5 sub-committees that meet at least
three times a year:

Health and Safety

Audit and Business Development

Quality Assurance

Digitalisation

Advisory Group of Supported People

The Board has developed a new and ambitious Strategic aim for the Business Plan, to develop new areas of
work, and support ECO initiatives.

We Innovate tenable Inclusive
Sustainable Communities

~ Eco initiatives —recycllng, carbon footprint,
beach and river cleans, growing fruit and veg
Fundralslng for new models of euppon

~ Community pahnershlpe and volunteers
~ Support young People In Transition
~ Accessibility and ttcluslon:
k Technology

& Digital Competence and Growth. Being
Papsrlsee

s accessible Information

s
S Community facglties —lifts, changing rooms,

disabled access and facilities

Better Transport options

Fundraising

Drive continues to actively source fundraising opportunities through bids and grant applications that provides
funds for the organisation to deliver projects and schemes that align with our charitable remit and business plan.
There are several live projects with the largest, 8278,002 being the Big Lottery People and Places funding which
was awarded in the Autumn of 2021; This project is Digital Inclusion, Participation after Covid. More recently we
have received funds from The Moondance Foundation, 814,000. This will fund the building of an accessible
outbuilding (wood cabin) that will provide additional space to increase participation numbers and activities at the
ECO autism specialist project.
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Financial review

Results
The net incoming unrestricted surplus for the year ended 31 March 2023 amounted to 5690,764 (2022:
f150,172). This surplus increased the cumulative unrestricted funds to f4,866,547. The movements in the
individual designated funds are shown in the notes to the financial statements.

The net incoming unrestricted surplus includes an actuarial gain on our defined benefit pension schemes of
f485,000. Excluding this our operating unrestricted surplus equates to 6205, 764 for the year.

The restricted funds include the monies received for the provision of care in the local authority areas in which the
charity works. The total incoming resources from these sources amounted to f18,281,506 (2022: 816,160,958).
Expenditure from restricted reserves of f18,262, 539 (2022: 616,187,904) resulted in net inflow of resources of
818,967 (2022: f26,946 outtlow).

All of the incoming resources have been applied to further the principal objects of the charity. The funding for the
year continued to be received from those local authorities with whom the charity has a service level agreement.
In addition, the charity received Housing Related Support Grant from those same local authorities as well as
contributions from the service users in the form of housing benefit and other contributions. The principal cost for
the year was staff salaries and related costs. The staff provide the level of care and support required to meet the
charity's obligations under the service level agreements. In addition, the charity meets the cost of
accommodation on behalf of its people supported by Drive, including rent, housing associations charges and
other housekeeping costs.

Reserves

The level of unrestricted reserves at the balance sheet date was f4,866,547 (2022: 84, 175,783). The level of
available funds (free reserves) at the balance sheet date excluding the investment made in fixed assets, defined
benefit pension scheme and the amounts set aside into designated reserves, amounted to f2,901,089 (2022:
f2,692,997). The charity is working towards building free reserves to align to its reserves policy.

General (free reserves) are the reserves remaining when restricted and designated reserves, and the fixed
assets are excluded from total reserves.

The Trustees of Drive recognise the need to hold reserves so that the charity can continue its operations and to
safeguard charity assets. The Trustees have recognised the need to maintain a level of free reserves on a risk-

based approach. Drive's services are funded through commissioned contracts. The reserves are held to either
enable Drive to continue to provide support services in the event of an unforeseen reduction in income from
commissioners, or to fund redundancy and other cost reduction programmes in the event of the loss of a
significant contract.

All charities are required to consider how much money they need to hold in reserves. The extent varies
depending on the scale and nature of the charity's activities. The Trustees regularly review Drive's Reserves
policy to make sure it is in in with Regulatory and contractual requirements.

The Trustees calculate the amount required to be held in target reserves based on the assessment of the risks
affecting the income and expenditure of the charity on an annual basis. In assessing the amount of target
reserves required, Trustees review the principal risks, unforeseen emergencies, future operating expenditure,
uncertainty over future income, the business plan, and wider economic factors to estimate the required reserves.

Based on these calculations, the free reserves target for 31 March 2023 was f2.72m. The actual free reserves
of 82.90m meet this target.

The trustees use designated reserves to set funds aside for a specific purpose or project; the details of which are
shown in the notes to the financial statements.

During the year the charity was gifted a bungalow. The charity has engaged an external valuer to obtain a
valuation of the property. Due to some restrictions the value placed on it is fnii and as such this has been
reflected in our accounts accordingly. At present the charity is discussing the future plans regarding the
bungalow.
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Investment powers
Under the Memorandum and Articles of Association the charity has the power to invest for the furtherance of the
charity's principal activity. All investments comply with the Charity Commission guidelines.

The trustees, having regard to the liquidity requirements of the charity have operated a policy of keeping surplus
cash balances as liquid as possible and any surplus balances will be invested in fixed term deposit accounts.

Financial controls
The Management Board is responsible for the organisations' strategy and policy framework. It delegates the day
to day management and implementation of that framework to the Chief Executive Officer, Rhian Jones, and other
senior managers (the Senior Management Team).

There have been no material changes in policy during the year.

Risks
The approach to risk management, set out in policy and guidelines, has been approved by the Board. The
approach allocates responsibility for risk management and established a framework in which risks are identified
and evaluated so that an appropriate response can be determined and affected.

To co-ordinate this process, the approach combines oversight by the Audit and Business Development
Committee. The Senior Management Team are responsible for preparing a register for the specific risks and
controls relating to organisation functions. The register will form the basis for action plans designed to address
weaknesses in controls identified and mitigate risks where this is considered to be desirable.

The Chief Executive and Directors are expected to:

Establish clear objectives for their area of operation and identify and evaluate the key risks to achieving
those objectives;
Incorporate risk responses into a system of internal control which is designed to address opportunities,
facilitate effective and efficient operations, protect Drive's interests and ensure compliance with
applicable law and guidance;
Follow Drive's guidelines and standards relating to particular types of risk and ensure that emerging
risks are identified, and an appropriate response is effected;
Monitor the effectiveness of the systems for risk and internal control and report significant weaknesses
or non-compliance to the senior management team (SMT);
Ensure that the risk management system is communicated to staff and embedded in operational
processes; and
Assign responsibility for managing risks within boundaries agreed by the SMT and the audit committee.

In its broadest sense, responsibility for the ongoing management of risk rests with all staff in their respective area
of operation.
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Specific risks faced by the charity are:

Financial instability caused by either Drive being subjected to prolonged periods of emergency
(COVID-19), the way that contracts are commissioned, tendering processes, legislation around National

Living Wage and Government taxation policies.

Balancing continuity and change that requires new models of service for the benefit of the people we
support; and

Risks relating to compliance for Health and Safety and Governance

Dilution of Drive's values/principles due to pressures in the external environment that are not aligned
with Drive's mission

Cyber security and data protection (under GDPR) —the risks for both have increased during 2023

Drive has an internal control system which incorporates risk management and is designed to provide assurance
that the overall mission and objectives are regularly and robustly monitored. Drive's has a risk management
framework which includes the Risk Assurance Framework and the Risk Register which are monitored by the
Audit and Business Development Committee.

Disabled employees
The charity operates a policy of equal opportunities for employment which includes disabled employees. This
policy gives full and fair consideration to applications for employment by the charity made by disabled persons,
having regard to their particular aptitude and abilities, for continuing the employment of, and for arranging
appropriate training for, employees of the charity who have become disabled persons during the periods when

they were employed by the charity and otherwise, for the training, career development and promotion of disabled
persons employed by the charity.
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Structure, governance and management
Legal status
The organisation is a company limited by guarantee, registration number 2506147, and is governed by its Articles
of Association. Drive is also registered with the Charity Commission, number 703002. The trustees are also
directors of the charitable company.

Organisation
The organisation is managed by a voluntary Management Board whose role is to set the overall objectives for
Drive and to ensure that the organisation is keeping within its legal and moral obligations. The Management
Board holds the ultimate power and responsibility for Drive.

Appointment, induction and training of new trustees
Board members are drawn from a wide background, bringing together professional, commercial, parent/carer
and local experience. The Board are elected by the members at the annual general meeting. New Board
members are given training by the Company Secretary. The Board meets on a regular basis through the year
and establishes ad hoc Task and Finish Groups to look into specific areas, as required.

Key management personnel
The Management Board sets the remuneration of key management personnel, as described in the notes to the
financial statements. Key management personnel are defined as the charity's senior management team, which
comprises of the Chief Executive, Director of Finance and Corporate Services and Director of Operations, People
and Learning, together with its Trustees. Drive has a Total Reward Strategy and the remuneration of key
management personnel is part of that process. No formal benchmarks, parameters or criteria are used to
generate automatic pay increases, and decisions for all staff are made to reflect the financial position of the
organisation within the current economic climate. Trustees do not receive any remuneration for their role,
although they are entitled to claim expenses.
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REFERENCE AND ADMINISTRATIVE DETAILS

Charity Name

Charity Number

Company Number

Registered Office

Drive

703002

2506147

Unit 8
Cefn Coed
Pare Nantgarw
Treforest
RCT
CF15 7QQ

Company Secretary

Trustees

Rhian Jones

Geoff Lake
Jean Gregson
Janet Sheldon
Phillip Carroll - resigned 17/10/22
Hugh Irwin

Karen Cherrett
Karmeno Gauci
Anthony Isingrini

Katrina Kurowski
Chris Kitching - resigned 21/10/22
Richard Troote
Beth Mahoney - appointed 14/03/23

Solicitors

Independent Auditors

Geldards
4 Capital Quarter
Tyndall Street
Cardiff
CF10 4BZ

Azets Audit Services
Ty Derw
Lime Tree Court
Cardiff Gate Business Park
Cardiff
CF23 8AB

Bankers Barclays
PO Box 52
Cardiff
CF1 4XR
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Funds held as custodian trustee
The charity manages money on behalf of the people it supports. This service includes paying expenditure on
their behalf; detailed records are kept to ensure that the charity is able to identify amounts owed to/by each
individual.

Disclosure of information to auditor
Each of the trustees has confirmed that there is no information of which they are aware which is relevant to the
audit, but of which the auditor is unaware. They have further confirmed that they have taken appropriate steps to
identify such relevant information and to establish that the auditor is aware of such information.

The trustees report, including the strategic report, was approved by the Board of Trustees.

R Jones - Secretary

Dated: .O(s.:..I D:-2DZ3
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The trustees, who are also the directors of Drive for the purpose of company law, are responsible for preparing the
Trustees Report and the financial statements in accordance with applicable law and United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice).

Company Law requires the trustees to prepare financial statements for each financial year which give a true and fair

view of the state of affairs of the charity and of the incoming resources and application of resources, including the
income and expenditure, of the charitable company for that year.

In preparing these financial statements, the trustees are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity
will continue in operation.

The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at
any time the financial position of the charity and enable them to ensure that the financial statements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the charity and hence for taking

reasonable steps for the prevention and detection of fraud and other irregularities.

The trustees are responsible for the maintenance and integrity of the charity and financial information included on

the charity's website. Legislation in the United Kingdom governing the preparation and dissemination of financial
statements may differ from legislation in other jurisdictions.
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INDEPENDENT AUDITOR'S REPORT

TO THE TRUSTEES OF DRIVE

Opinion
We have audited the financial statements of Drive (the 'charity') for the year ended 31 March 2023 which comprise
the statement of financial activities, the balance sheet, the statement of cash flows and notes to the financial
statements, including significant accounting policies. The financial reporting framework that has been applied in

their preparation is applicable law and United Kingdom Accounting Standards, including Financial Reporting
Standard 102 The Financial Reporfing Standard applicable in ihe UK and Republic of Ireland (United Kingdom
Generally Accepted Accounting Practice).

In our opinion, the financial statements:
give a true and fair view of the state of the charitable company's affairs as at 31 March 2023 and of its
incoming resources and application of resources, including its income and expenditure, for the year then
ended;
have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit ol
the financial slafemenls section of our report. We are independent of the charity in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charity's ability to continue as a going
concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the
relevant sections of this report.

Other information
The other information comprises the information included in the annual report other than the financial statements
and our auditor's report thereon. The trustees are responsible for the other information contained within the annual
report. Our opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon. Our
responsibility is to read the other information and, in doing so, consider whether the other information is materially
inconsistent with the financial statements or our knowledge obtained in the course of the audit, or otherwise appears
to be materially misstated. If we identify such material inconsistencies or apparent material misstatements, we are
required to determine whether this gives rise to a material misstatement in the financial statements themselves. If,

based on the work we have performed, we conclude that there is a material misstatement of this other information,
we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of our audit:

the information given in the trustees report for the financial year for which the financial statements are
prepared, which includes the directors' report and the strategic report prepared for the purposes of company
law, is consistent with the financial statements; and
the strategic report and the directors' report included within the trustees report have been prepared in

accordance with applicable legal requirements.
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Matters on which we are required to report by exception
In the light of the knowledge and understanding of the charity and its environment obtained in the course of the

audit, we have not identified material misstatements in the strategic report or the directors' report included within the

trustees report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires

us to report to you if, in our opinion:

adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us; or

the financial statements are not in agreement with the accounting records and returns; or

certain disclosures of trustees' remuneration specified by law are not made; or

we have not received all the information and explanations we require for our audit.

Responsibilities of trustees
As explained more fully in the statement of trustees responsibilities, the trustees, who are also the directors of the

charity for the purpose of company law, are responsible for the preparation of the financial statements and for being

satisfied that they give a true and fair view, and for such internal control as the trustees determine is necessary to

enable the preparation of financial statements that are free from material misstatement, whether due to fraud or

error. In preparing the financial statements, the trustees are responsible for assessing the charity's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the trustees either intend to liquidate the charitable company or to cease
operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from

material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.

Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance
with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or

error and are considered material if, individually or in the aggregate, they could reasonably be expected to influence

the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities is available on the Financial Reporting Council's website at: https://

www. frc.org. uk/auditorsresponsibilities. This description forms pari of our auditor's report.
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Extent to which the audit was considered capable of detecting irregularities, including fraud
Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in

line with our responsibilities, outlined above and on the Financial Reporting Council's website, to detect material
misstatements in respect of irregularities, including fraud.

We obtain and update our understanding of the entity, its activities, its control environment, and likely future
developments, including in relation to the legal and regulatory framework applicable and how the entity is complying
with that framework. Based on this understanding, we identify and assess the risks of material misstatement of the
financial statements, whether due to fraud or error, design and perform audit procedures responsive to those risks,
and obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. This includes
consideration of the risk of acts by the entity that were contrary to applicable laws and regulations, including fraud.

In response to the risk of irregularities and non-compliance with laws and regulations, including fraud, we designed
procedures which included:

Enquiry of management and those charged with governance around actual and potential litigation and
claims as well as actual, suspected and alleged fraud;
Reviewing minutes of meetings of those charged with governance;
Assessing the extent of compliance with the laws and regulations considered to have a direct material
effect on the financial statements or the operations of the entity through enquiry and inspection;
Reviewing financial statement disclosures and testing to supporting documentation to assess compliance
with applicable laws and regulations;
Performing audit work over the risk of management bias and override of controls, including testing of
journal entries and other adjustments for appropriateness, evaluating the business rationale of significant
transactions outside the normal course of business and reviewing accounting estimates for indicators of
potential bias.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including those
leading to a material misstatement in the financial statements or non-compliance with regulation. This risk
increases the more that compliance with a law or regulation is removed from the events and transactions reflected
in the financial statements, as we will be less likely to become aware of instances of non-compliance. The risk of
not detecting a material misstatement resulting from fraud is higher than for one resulting from error, as fraud may
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

Use of our report
This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 16
of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable company's
members those matters we are required to state to them in an auditor's report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable
company and the charitable company's members as a body, for our audit work, for this report, or for the opinions we
have formed.

Katherine Parkin (Senior Statutory Auditor)
for and on behalf of Azets Audit Services 10 October 2023

Chartered Accountants
Statutory Auditor

Ty Derw, Lime Tree Court
Cardiff Gate Business Park
Cardiff

United Kingdom

C F23 8AB
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Unrestricted
funds

2023
Notes f

Restricted
funds
2023

f

Total

2023
f

Unrestricted
funds

2022

Restricted
funds

2022
f

Total

2022
f

Ittgggtaf Dtm;
Charitable activities

Investments

4 3,743,373 18,281,506 22,024,879
5 57,389 57,389

3,480, 374 16,160,958 19,641,332
1,783 1,783

Total income 3,800,762 18,281,506 22,082,268 3,482, 157 16,160,958 19,643,115

EttggndIItttg3tg;
Charitable activities 6 3,594,998 18,262,539 21,857,537 3,443,985 16,187,904 19,631,889

Net income for the year)
Net incoming resources 205,764 18,967 224, 731 38,172 (26,946) 11,226

Other recognised gains and losses
Actuarial gain on
defined benefit
pension schemes 485,000 485,000 112,000 112,000

Net movement in funds 690,764 18,967 709,731 150,172 (26,946) 123,226

Fund balances at 1 April

2022 4, 175,783 62,554 4,238,337 4,025,611 89,500 4,115,111

Fund balances at 31
March 2023 4,866,547 81,521 4,948,068 4, 175,783 62,554 4,238,337

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.

The statement of financial activities also complies with the requirements for an income and expenditure account

under the Companies Act 2006.
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BALANCE SHEET

AS AT 31 MARCH 2023

Notes
2023

6
2022

Fixed assets
Intangible assets
Tangible assets
Investments

12
13
14

61,020
1,049,601

1

73,735
1,074, 903

1

Current assets
Debtors
Cash at bank and in hand

Creditors: amounts falling due within
one year

16

17

2, 125,266
3,317,329

5,442, 595

(1,799,744)

1,110,622

2,001,643
3,055,702

5,057,345

(1,736,318)

1,148,639

Net current assets

Total assets less current liabilities

3,642,851

4, 753,473

3,321,027

4,469,666

Creditors: amounts falling due after
more than one year 19 (88,405) (101,329)

Net assets excluding pension surplus/(deficit) 4,665,068 4, 368,337

Defined benefit pension surplus/
(deficit)

Net assets

21 283,000

4,948,068

(130,000)

4,238,337

Income funds
Restricted funds

Unrestricted funds

Designated funds
General unrestricted funds

Pension reserve

22

23 601,657
3,981,890

283,000

81,521

496,042
3,809,741
(130,000)

62,554

4,866,547

4,948,068

4, 175,783

4,238,337
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The financial statements were approved by the Trustees on. Ã4. .... ..... '58P~u ~ lgkf 20~I-i-t ('

Trustee

Company registration number 2506147

KCLI'ep C-he. VVe l4
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Notes
2023

f
2022

f

Cash flows from operating activities
Cash generated from operations 28 228, 946 338,540

Investing activities
Purchase of intangible assets
Purchase of tangible fixed assets
Investment income received

(13,483)
57,389

(80,837)
(14,790)

1,783

Net cash generated from/(used in)
investing activities 43,906 (93,844)

Financing activities
Repayment of bank loans (11,225) (9,979)

Net cash used in financing activities

Net increase in cash and cash equivalents

Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

(11,225)

261,627

3,055,702

3,317,329

(9,979)

234,717

2,820,985

3,055,702
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NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2023

Accounting policies

Charity information
Drive is a private company limited by guarantee incorporated in England and Wales. The registered office is
Unit 8, Cefn Coed, Pare Nantgarw, Nantgarw, CF15 7QQ, UK.

Accounting convention
The financial statements have been prepared in accordance with the charity's governing document, the
Companies Act 2006 and "Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) (effective I January 2019)".The charity is a Public
Benefit Entity as defined by FRS 102.

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary
amounts in these financial statements are rounded to the nearest E.

The financial statements have been prepared under the historical cost convention. The principal accounting
policies adopted are set out below.

Financial statements
As the charity's trading subsidiary Drive Enterprises (Mentrau Drive) Ltd is dormant the financial statements
report on the charity results only.

1.2 Going concern
At the time of approving the financial statements, the trustees have a reasonable expectation that the charity
has adequate resources to continue in operational existence for the foreseeable future. Thus the trustees
continue to adopt the going concern basis of accounting in preparing the financial statements.

1.3 Charitable funds
Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable
objectives.

Designated funds comprise funds which have been set aside at the discretion of the trustees for specific
purposes. The purposes and uses of the designated funds are set out in the notes to the financial statements.

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes and
uses of the restricted funds are set out in the notes to the financial statements.

Further details of each fund are disclosed in the notes.

1.4 Incoming resources
Income is recognised when the charity is legally entitled to it after any performance conditions have been met,
the amounts can be measured reliably, and it is probable that income will be received.

Donations are recognised where there is entitlement, certainty of receipt and the amount can be measured
with sufficient reliability.

Investment income is recognised on a receivable basis.

All incoming resources are included in the statement of financial activities when the charity is entitled to the
income and the amount can be quantified with reasonable accuracy. The following specific policies are
applied to particular categories of income:

Housing benefit claimed on behalf of all service users is accounted for on a receivable basis.
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Accounting policies (Continued)

Grants of a revenue nature are credited direct to the revenue account in the period to which they relate. A
provision for estimated grant clawback has been made in the financial statements where there is an indication
a clawback will be made. Capital grants received to fund the purchase of fixed assets are brought into the
restricted funds via the statement of financial activities and reduced annually by the charge for depreciation.

1.5 Resources expended
Liabilities are recognised as soon as there is a legal or constructive obligation committing the charity to the
expenditure. All expenditure is accounted for on an accruals basis and has been classified under headings
that aggregate all costs related to the category.

Charitable expenditure comprises these costs incurred by the charity in the delivery of its activities and
services for its beneficiaries. It includes both costs that can be allocated directly to such activities and those
costs of an indirect nature necessary to support them.

Governance costs include costs of the preparation and examination of the statutory accounts, the costs of
trustees meetings and the cost of any legal advice to trustees on governance or constitutional matters.

Support costs include central functions and have been allocated to activity cost categories on a basis
consistent with the use of resources, for example, allocating property costs by floor areas, or per capita, staff
costs by the time spent and other costs by their usage.

1.6 Intangible fixed assets other than goodwill
Intangible assets acquired separately from a business are recognised at cost and are subsequently measured
at cost less accumulated amortisation and accumulated impairment losses.

Intangible assets acquired on business combinations are recognised separately from goodwill at the
acquisition date where it is probable that the expected future economic benefits that are attributable to the
asset will flow to the entity and the fair value of the asset can be measured reliably; the intangible asset arises
from contractual or other legal rights; and the intangible asset is separable from the entity.

Intangible assets comprise primarily licence fees paid in advance for the use of software. Such assets are
defined as having finite useful lives and the costs are amortised on a straight line basis over their estimated
useful lives of 5 years. Intangible assets are stated at cost less amortisation and are reviewed for impairment
whenever there is an indication that the carrying value may be impaired.

Amortisation is recognised so as to write off the cost or valuation of assets less their residual values over their
useful lives on the following bases:

Software 15% on cost

1.7 Tangible fixed assets
Individual fixed assets costing 61,000 or more are initially recorded at cost.

All tangible fixed assets (other than the horticultural building which is held at valuation —open market value)
are included at cost.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their
useful lives on the following bases:

Freehold interest in land and buildings

Fixtures, fittings and equipment
Motor vehicles
Horticultural building

2% on cost
15% on cost
25% on cost
2.5% on cost
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1 Accounting policies (Continued)

1.8 Fixed assetinvestments
A subsidiary is an entity controlled by the charity. Control is the power to govern the financial and operating
policies of the entity so as to obtain benefits from its activities.

1.9 Impairment of fixed assets
Recoverable amount is the higher of fair value less costs to sell and value in use. In assessing value in use,
the estimated future cash flows are discounted to their present value using a pre-tax discount rate that reflects
current market assessments of the time value of money and the risks specific to the asset for which the
estimates of future cash flows have not been adjusted.

If the recoverable amount of an asset is estimated to be less than its carrying amount, the carrying amount of
the asset is reduced to its recoverable amount. An impairment loss is recognised immediately in income/

(expenditure) for the year, unless the relevant asset is carried at a revalued amount, in which case the
impairment loss is treated as a revaluation decrease.

Recognised impairment losses are reversed if, and only if, the reasons for the impairment loss have ceased
to apply. Where an impairment loss subsequently reverses, the carrying amount of the asset is increased to
the revised estimate of its recoverable amount, but so that the increased carrying amount does not exceed
the carrying amount that would have been determined had no impairment loss been recognised for the asset
in prior years. A reversal of an impairment loss is recognised immediately, unless the relevant asset is carried
in at a revalued amount, in which case the reversal of the impairment loss is treated as a revaluation

increase.

1.10 Cash and cash equivalents
Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid

investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown

within borrowings in current liabilities.

1.11 Financial instruments
The charity has elected to apply the provisions of Section 11 'Basic Financial Instruments' and Section 12
'Other Financial Instruments Issues' of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when

there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a
net basis or to realise the asset and settle the liability simultaneously.

Basic financial assets
Basic financial assets, which include debtors and cash and bank balances, are initially measured at

transaction price including transaction costs and are subsequently carried at amortised cost using the
effective interest method unless the arrangement constitutes a financing transaction, where the transaction is

measured at the present value of the future receipts discounted at a market rate of interest. Financial assets
classified as receivable within one year are not amortised.
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1 Accounting policies (Continued)

impairment of financial assets
Financial assets, other than those held at fair value through income and expenditure, are assessed for
indicators of impairment at each reporting date. Financial assets are impaired where there is objective
evidence that, as a result of one or more events that occurred after the initial recognition of the financial asset,
the estimated future cash flows have been affected.

If an asset is impaired, the impairment loss is the difference between the carrying amount and the present
value of the estimated cash flows discounted at the asset's original effective interest rate. The impairment loss
is recognised in net income/(expenditure) for the year.

If there is a decrease in the impairment loss arising from an event occurring after the impairment was
recognised, the impairment is reversed. The reversal is such that the current carrying amount does not
exceed what the carrying amount would have been, had the impairment not previously been recognised. The
impairment reversal is recognised in net income/(expenditure) for the year.

Derecognition of financial assets
Financial assets are derecognised only when the contractual rights to the cash flows from the asset expire or
are settled, or when the charity transfers the financial asset and substantially all the risks and rewards of
ownership to another entity, or if some significant risks and rewards of ownership are retained but control of
the asset has transferred to another party that is able to sell the asset in its entirety to an unrelated third party.

Basic financial liabilifies
Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price unless
the arrangement constitutes a financing transaction, where the debt instrument is measured at the present
value of the future payments discounted at a market rate of interest. Financial liabilities classified as payable
within one year are not amortised. Debt instruments are subsequently carried at amortised cost, using the
effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
operations from suppliers. Amounts payable are classified as current liabilities if payment is due within one
year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially at
transaction price and subsequently measured at amortised cost using the effective interest method.

Derecognition of financial liabilities
Financial liabilities are derecognised when the charity's contractual obligations expire or are discharged or
cancelled.
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1 Accounting policies (Continued)

1.12 Retirement benefits
The charity operates three types of pension schemes being defined contribution, auto enrolment pension and

defined benefit, depending on Terms and Conditions of employees. Contributions are charged in the

Statement of Financial Activities as they become payable in accordance with the rules of the scheme.

The defined contribution scheme is a stakeholder pension. For employees that started before July 2014

employer contributions are made on behalf of employees at a rate of 6% of employee's basic salary. The

amount paid and accrued relating to employees basic pay during the financial year are charged to the

Statement of Financial Activities. These contributions are invested separately from the assets of the charity.

From July 2014 the charity operated an auto enrolment pension scheme for new employees and to

supplement the defined contribution scheme to comply with the Pension Act 2014.

The charity has also entered into a defined benefit pension scheme in respect of 6 employees that transferred

under TUPE from Monmouthshire County Borough Council in 2008. The charity has paid amounts as defined

under the admission agreement between Torfaen County Borough Council and Monmouthshire County

Borough Council under The Local Government Pension Scheme (Benefit, Membership and Contributions)

Regulations 2007, and The Local Government Pension Scheme (Administration) Regulations 2008.

Following negotiations, the charity has agreed and signed an admission agreement with Rhondda Cynon Taff

Council pension fund following a TUPE transfer of staff in January 2016 from Merthyr County Borough

Council. in 2022 the charity were advised by Rhondda Cynon Taff Pension Fund that under FRS 102 it was

now able to value the scheme's assets and liabilities relating to the charity. The relevant disclosures have

been provided in the notes to these Financial Statements.

The cost of providing benefits under defined benefit plans is determined separately for each plan using the

projected unit credit method, and is based on actuarial advice.

The change in the net defined benefit liability arising from employee service during the year is recognised as

an employee cost. The cost of plan introductions, benefit changes, settlements and curtailments are

recognised as incurred.

The net interest element is determined by multiplying the net defined benefit liability by the discount rate,

taking into account any changes in the net defined benefit liability during the period as a result of contribution

and benefit payments. The net interest is recognised in income/(expenditure) for the year.

Remeasurement changes comprise actuarial gains and losses, the effect of the asset ceiling and the return

on the net defined benefit liability excluding amounts included in net interest. These are recognised

immediately in other recognised gains and losses in the period in which they occur and are not reclassified to

income/(expenditure) in subsequent periods.

The net defined benefit pension asset or liability in the balance sheet comprises the total for each plan of the

present value of the defined benefit obligation (using a discount rate based on high quality corporate bonds),

less the fair value of plan assets out of which the obligations are to be settled directly. Fair value is based on

market price information, and in the case of quoted securities is the published bid price. The value of a net

pension benefit asset is limited to the amount that may be recovered either through reduced contributions or

agreed refunds from the scheme.

1.13 Leases
Rentals payable under operating leases, including any lease incentives received, are charged to income on a

straight line basis over the term of the relevant lease.
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2 Critical accounting estimates and judgements

In the application of the charity's accounting policies, the trustees are required to make judgements, estimates
and assumptions about the carrying amount of assets and liabilities that are not readily apparent from other
sources. The estimates and associated assumptions are based on historical experience and other factors that
are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects both current and future
periods.

3 Donations and legacies

Total Total

2023
f

2022
k

Donations and gifts

During the period the charity were donated a property to further its charitable activities. A valuation of the
property was undertaken on 10th March 2023 by Andrew Forbes Chartered Surveyors, an independent
qualified surveyor.

The property valuation was deemed to be knit due to some restrictions at the property. The property has been
recognised within the financial statements at Fnil cost.
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4 Charitable activities

2023
f

2022
f

ILF and targeted support income

Housing Related Support Grant

Job Retention Scheme
Health and Local Authority

Rent and service charges
Social care financial recognition scheme
Other income

1,082,974
168,187

16,921,251
2,468,002
1,104,595

279,870

976,890
662,500

5,921
14,931,794
2,347,883

560,743
155,601

22,024,879 19,641,332

Analysis by fund
Unrestricted funds

Restricted funds

3,743,373 3,480,374
18,281,506 16,160,958

22,024,879 19,641,332

Included within other income is f101,950 (2022: f25,326) received from the Big Lottery Community Fund.

5 Investments

Unrestricted Unrestricted
funds funds

2023 2022
f

Interest receivable 57,389 1,783
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6 Charitable activities

2023
f

2022
f

Staff costs
Depreciation and impairment

Recruitment

Food, cleaning, health and safety
Legal and professional costs
Office expenses
Participation

Rent and utilities

Repairs, maintenance and renewals
Travel and vehicle costs
Establishment costs
Project expenditure

18,447,758
5,017

16,874
23,358

240,512
148,490
13,745

1,668,972
107,513
153,211
132,890
108,295

16,395,996
12,201
17,682
31,039

188,251
197,939

8,460
1,610,987

89,111
140,339
108,189
83,266

21,066,635 18,883,460

Share of support costs (see note 7)
Share of governance costs (see note 7)

708,617
82,285

650, 165
98,264

21,857,537 19,631,889

Analysis by fund
Unrestricted funds

Restricted funds
3,594,998 3,443,985

18,262,539 16,187,904

21,857,537 19,631,889

-40-



DRIVE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2023

7 Support costs
Support Governance

costs costs
8

2023 Support Governance
costs costs

6 8

2022

Staff costs
Depreciation
Bank charges
Establishment costs
Food, cleaning, health
and safety
Office expenses
Rent & utilities

Repairs & maintenance
Travel & vehicle costs

336,038
46,483

5,829
18,980

32,935
122,618
119,397
15,827
10,510

67,585 403,623
46,483

5,829
18,980

32,935
122,618
119,397
15,827
10,510

335,567
36,406

3,880
5,163

45,081
73,707

102,633
42,436

5,292

89,564 425, 131
36,406

3,880
5,163

45,081
73,707

102,633
42,436

5,292

Audit fees
Accountancy

13,200
1,500

13,200
1,500

7,300
1,400

7,300
1,400

708,617 82,285 790,902 650, 165 98,264 748,429

Analysed between

Charitable activities 708,617 82,285 790,902 650, 165 98,264 748,429

Governance costs includes payments to the auditors of 213,200 (2022: f7,300) for audit and 61,500 (2022:
21,400) for accountancy fees for preparation of the financial statements.

8 Net movement in funds

Net movement in funds is stated after charging/(crediting)

2023
8

2022

Fees payable to the company's auditor for the audit of the company's financial
statements
Depreciation of owned tangible fixed assets
Amortisation of intangible assets

13,200
38,785
12,715

7,300
41,505

7,102

9 Trustees

No trustees (or any persons connected with them) received any remuneration or benefits from the charity
during the year (2022: anil).

10 Employees

The average monthly number of employees during the year was:
2023

Number

2022
Number

Care and administration staff 676 681
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10 Employees (Continued)

Employment costs 2023 2022
6

Wages and salaries
Agency staff
Social security costs
Other pension costs

16,239,193
477,082

1,566,351
568,755

14,826, 127
136,430

1,286,004
572,566

18,851,381 16,821,127

The average number of employees during the year, calculated on the basis of full-time equivalents was 538
(2022: 546).

No redundancy payments were made during the current or prior year.

The number of employees whose annual remuneration was more than f60,000
is as follows:

2023
Number

2022
Number

560,000 - F70,000
670,000 - F80,000
F80,000 - F90,000

Senior management remuneration

The key management personnel of the charity are as detailed in the Trustees report. The total employee
benefits (including salary, employer's national insurance, pension and benefits in kind) of the key management
personnel of the charity were 6270, 341 (2022: F358,257).

11 Taxation

As a registered charity, Drive is entitled to the exemption from taxation in respect of income and capital gains
received with sections 478-489 of the Corporation Tax Act 2010 and section 256 of the Taxation of Chargeable
Gains Act 1992 to the extent that these are applied to its charitable objects purpose only.
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12 Intangible fixed assets

Cost
At 1 April 2022 and 31 March 2023

Software

8

80,837

Amortisation and impairment

At 1 April 2022
Amortisation charged for the year

7,102
12,715

At 31 March 2023 19,817

Carrying amount
At 31 March 2023 61,020

At 31 March 2022 73,735

13 Tangible fixed assets

Cost
At 1 April 2022
Additions

Freehold Plant and
Interest In land machinery

and buildings Including
motor vehicles

8 8

1,441,307 58,537

Fixtur'es,
fittings and
equipment

469,011
13,483

Total

1,968,855
13,483

At 31 March 2023 1,441,307 58,537 482,494 1,982,338

Depreciation and impairment

At 1 April 2022
Depreciation charged in the year

At 31 March 2023

417,560
24, 768

442, 328

56,958
1,296

419,434
12,721

58,254 432, 155

893,952
38,785

932,737

Carrying amount
At 31 March 2023

At 31 March 2022

998,979

1,023,747

283 50,339 1,049,601

1,579 49,577 1,074,903

The carrying value of land included in land and buildings is f1 97988 (2022: 8197988).

During the period the charity were donated a property to further its charitable activities. A valuation of the

property was undertaken on 10 March 2023 by Andrew Forbes Chartered Surveyors, an independent qualiiied

surveyor.

The property valuation was deemed to be anil due to some restrictions on the property. The properly has been

recognised within the financial statements at anil cost.

14 Fixed asset investments
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14 Fixed asset investments (Continued)

Other
investments

Cost or valuation
At 1 April 2022 5 31 March 2023

Carrying amount
At 31 March 2023

At 31 March 2022

Other investments comprise;

Investments in subsidiaries

Notes

15

2023
f

2022
f

15 Subsidiaries

Details of the charity's subsidiaries at 31 March 2023 are as follows:

Name of undertaking Registered Nature of business
office

Class of % Held

shares held Direct Indirect

Drive Enterprises (Mentrau Unit 8, Cefn
Drive) Ltd Coed, Pare

Nantgarw,
Nantgarw, CF15
7QQ

Dormant Ordinary 100.00
Shares

The aggregate capital and reserves and the results for the year of the subsidiary was as follows:

Name of undertaking Profit((Loss) Capital and
Reserves

f f

Drive Enterprises (Mentrau
Drive) Ltd 564
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16 Debtors

Amounts falling due within one year:
2023

f.
2022

f

Trade debtors
Prepayments and accrued income

2,081,725
43,541

1,841,535
160,108

2, 125,266 2,001,643

17 Creditors: amounts falling due within one year

Notes

2023
f

2022
f

Bankloans
Other taxation and social security

Deferred income

Trade creditors
Other creditors
Accruals

20

18

14,459
305,421

33,423
308,356
689,698
448, 387

12,760
317,077

453,716
533,391
419,374

1,799,744 1,736,318

18 Deferred Income

Balance as at 1st April

Income received in the year
Released to income

Balance as at 31st March

2023

168,187
(134,764)

33,423

2022
f

115,060
662, 500

(777,560)

Deferred income relates to performance related grant funding received in advance and which relates to future

financial periods (2022: performance related grant funding received in advance and which relates to future

financial periods).

19 Creditors: amounts falling due after more than one year

Notes

2023
f

2022
f

Bank loans 20 88,405 101,329
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20 Loans and overdrafts
2023

f
2022

Bank loans 102,864 114,089

Payable within one year
Payable after one year

14,459
88,405

12,760
101,329

The loan relates to a mortgage covering the offices at Pare Nantgarw, the term of which totals 25 years. The
loan is secured on the properly to which it relates.

Mortgage interest is charged at 1% above the prevailing bank's base rate.

21 Retirement benefit schemes

Defined contribution schemes
The charity's staff are members of defined contribution pension schemes, with the exception of 13 staff which
have TUPE rights to a defined benefit pension scheme. The assets of both the schemes are held separately
from those of the charity in independently administered funds. The pension cost charge represents
contributions payable by the charity and amounted to F494,755 (2022: f494,566). At the year end f6,587
(2022: f74,465) is held in creditors pending debit by the pension companies.

The charge to profit or loss in respect of defined contribution schemes was f494,755 (2022 - f494,566).

Defined benefit schemes
The company participates in the Rhondda Cynon Taff County Borough Council Pension Fund, a Local
Government Pension Scheme which is a defined benefit scheme based on final pensionable salary.

Valuation

Movements in the fair value of plan assets:

Key assumptions

2023
0/

2022
~/

Discount rate
Expected rate of increase of pensions in payment
Expected rate of salary increases
CPI Inflation

Penson accounts revaluation rate

4.7
2.7

3.95
2.7
2.7

2.7
3

4.25
3
3
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21 Retirement benefit schemes (Continued)

Mortality assumptions
The assumed life expectations on retirement at age 65 are:

Retiring today
- Males
- Females

2023
Years

21.6
24.2

2022
Years

21.6
23.9

Retiring in 20 years
- Males
- Females

22.9
25.7

22.6
254

Amounts recognised in the profit and loss account:
2023

f.
2022

f

Current service cost
Net interest on defined benefit liability/(asset)

70,000
4,000

74,000
4,000

Total costs 74,000 78,000

Amounts taken to other comprehensive income:
2023

f
2022

f

Actual return on scheme assets
Less: calculated interest element

Return on scheme assets excluding interest income

Actuarial changes related to obligations

Effects of changes in the amount of surplus that is not recoverable

107,000
50,000

157,000
(766,000)
124,000

(3,000)
39,000

36,000
(148,000)

Total costs/(income) (485,000) (112,000)
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21 Retirement benefit schemes (Continued)

The amounts included in the balance sheet arising from the charity's
obligations in respect of defined benefit plans are as follows:

2023
f

2022
f

Present value of defined benefit obligations
Fair value of plan assets

(Surplus)/deficit in scheme

Restriction on scheme assets

Total (asset)/liability recognised

1,348,000
(1,755,000)

(407,000)

124,000

(283,000)

2,004,000
(1,874,000)

130,000

130,000

Movements in the present value of defined benefit obligations:

Liabilities at 1 April 2022
Current service cost
Benefits paid

Contributions from scheme members
Actuarial gains and losses
Interest cost

2023
f

2,004,000
70,000

(23,000)
9,000

(766,000)
54,000

At 31 March 2023 1,348,000

The defined benefit obligations arise from plans funded as follows:

2023
f

Wholly unfunded obligations

Wholly or partly funded obligations
1,348,000

1,348,000
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21 Retirement benefit schemes (Continued)

Movements in the fair value of plan assets:
2023

Fair value of assets at 1 April 2022
Interest income
Return on plan assets (excluding amounts included in net interest)

Benefits paid

Contributions by the employer
Contributions by scheme members

At 31 March 2023

1,874,000
50,000

(157,000)
(23,000)

2,000
9,000

1,755,000

The fair value of plan assets at the reporting period end was as follows:

2023 2022
8

Equity instruments

Debt instruments

Property
Cash
Other

1,195,000
402,000
137,000

12,000
9,000

1,265,000
455,000
137,000

11,000
6,000

1,755,000 1,874,000
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DRIVE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2023

23 Designated funds

The income funds of the charity include the following designated funds which have been set aside out of
unrestricted funds by the trustees for specific purposes:

Balance at
1 April 2021

f

Transfers Balance at
1 April 2022

f f

Transfers Balance at
31 March 2e23

f f

Tenant Welfare and Move On

House Reserves
Redundancy Reserve
Health & Wellbeing Reserve
Planned Maintenance

Merthyr Connect Reserve
Garden Maintenance STC
AFC Reserve
Progress and innovation

46,033
208,352
100,000

11,000
39,912

5,019
1,000

926
204,026

(54,546)

(65,680)

46,033
153,806
100,000

11,000
39,912

5,019
1,000

926
138,346

13,732

91,883

46,033
167,538
100,000

11,000
39,912

5,019
1,000

926
230,229

616,268 (120,226) 496,042 105,615 601,657

Tenant Welfare Reserve and Move On Reserve has been set up to assist service users to move on to more
suitable/independent accommodation, and to enable the trustees to respond to a tenant's needs outside the
constraints of the budget.

House Reserve has been established to meet costs of replacing, updating and maintaining household items

on a cyclical basis.

Redundancy Reserve has been established to meet any liability that may arise from restructuring services.

Health & Wellbeing Reserve has been established to benefit the health and wellbeing of staff in line with the
business plan.

Planned Maintenance Reserve has been established to meet the cost of future planned large scale
maintenance, above and beyond that carried out as part of the annual programme, being the charity's liability

to maintain its property in accordance with planned programme of works.

Merthyr Connect Reserve has been established to create a hub for supported people where they can meet
together and participate in a range of social activities.

Garden Maintenance Reserve has been established to meet future garden maintenance, being the charity's

liability in accordance with programme of works

Aberdare Friendly Club Reserve has been established to create a hub for supported people where they can
meet together and participate in a range of social activities.

Progress and Innovation Reserve has been established to fund investment in developing and improving
Drive's services, brand and digital capabilities.
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DRIVE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2023

25 Members Liability

The charity is a private company limited by guarantee and consequently does not have share capital. Each of

the members is liable to contribute an amount not exceeding fnil towards the assets of the charity in the event

of liquidation.

26 Related party transactions

Rhian Jones, who is the Chief Executive Officer and Company Secretary of the charity, is also a director of

Cefn Coed Management Limited. During the year Drive paid the company management fees totalling f1,665

(2022: f971).At the year end the charity owed the company fnil (2022: f648).

Drive Enterprises (Mentrau Drive) Ltd is a trading subsidiary of Drive - refer to Subsidiaries note.

Drive owns one, f1 ordinary share in the company.

As at 31 March 2023 Drive Enterprises (Mentrau Drive) Ltd owed the charity fnil (2022; fnil).

As at 31 March 2023 the charity owed Drive Enterprises (Mentrau Drive) Ltd f1 (2022: f1).

27 Operating lease commitments
At the reporting end date the charity had outstanding commitments for future minimum lease payments under

non-cancellable operating leases, which fall due as follows;

2023
f

2022
f

Within one year
Between two and five years

In over five years

25,412
37,501

790

6,570
714

63,703 7,284

-55-



DRIVE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2023

28 Cash generated from operations 2023
f

2022
f

Surplus for the year 224, 731 11,226

Adjustments for:
Investment income recognised in statement of financial activities
Amortisation and impairment of intangible assets
Depreciation and impairment of tangible fixed assets
Difference between pension charge and cash contributions

Movements in working capital:
(Increase) in debtors
Increase in creditors
Increase/(decrease) in deferred income

(57,389)
12,715
38,785
72,000

(123,623)
28,304
33,423

(1,783)
7, 102

41,505
67,000

(159,810)
488,360
(115,060)

Cash generated from operations

29 Analysis of changes in net funds

228,946 338,540

At 1 April 2022

f
Cash/iowa At 31 March 2023

f f

Cash at bank and in hand

Loans falling due within one year
Loans falling due after more than one year

3,055,702

(12,760)
(101,329)

2,941,613

261,627

(1,699)
12,924

272,852

3,317,329

(14,459)
(88,405)

3,214,465
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DRIVE

TRUSTEES REPORT (INCLUDING DIRECTORS' REPORT AND STRATEGIC REPORT)

FOR THE YEAR ENDED 3'j MARCH 2Q22

The trustees present their annual report and financial statements for the year ended 31 March 2022

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to thefinancial statements and comply with the charity's governing document and "Accounting and Reporting by Charities:Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the FinancialReporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)".

Objectives and activities
I am very proud to welcome you to our 2021/22 Performance Report, an opportunity to celebrate the achievementsof people we support and recognise and applaud the outstanding work of our staff This year we proudly celebratedDnve's 40th Annwersary —40 years of supporting people with a learning disability to achieve their ambitions, hopesand dreams in their local communities alongside families and friends

In the previous year, the organisation inevitably focused on emergency response plans for COVID-19 to ensure thesafety of the people we support, our staff and their families. As the restrictions were gradually lifted dunng 2021,individual risk plans were reviewed to enable long awaited reunions with families, friends, and local communities

We are humbled and grateful to all of our staff and the people we support for their incredible response to therestnr:tinns and difficulties caused by thc pandemic. Our office staff lieve also continued to prowde an excellentservice throughout, adapting bnlliantly to home working by creating new systems of work.

I am delighted to report that one of our specialist services in Neath won a Regional Award for Wales in Housing andCare in the Bntish Care Awards. They were entered by a Health Professional working alongside them which made iteven more special.

We are extremely grateful to our Management Board, staff, the people we support and their families for their energyand positive outlook dunng the last two years We are particularly grateful to the frontline staff, team leaders andiiianagers who have continued to organise support during an unprecedented recruitment crisis across the social caresector following the pandemic.

After continuous lobbying from providers, the Welsh Government responded to the cnsis by introducing funding toenable us to pay the Real Living Wage from April 1st, 2022, giving hope that the situation will improve over the next12 months Drive is clear that although welcome, this is not enough. We continue to campaign for further increasesto the terms and conditions for the social care workforce so that the responsibilities and skills of frontline staff will bcrecognised and rewarded.

NHHI

Thank you for your tiemeiidous support and hard work this year Your energy, creativity and resilience has been aninspiration to us all.

Rhian Jones, CEO
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TRUSTEES REPORT (CONTINUED){INCLUDING DIRECTORS' REPORT AND

STRATEGIC REPORT)

FOR THE YEAR ENDED 31 MARCH 2022

Our Vision

Our vision is to 'enable people with disabilities to live full and valued lives. ' Our values continue to guide

everything we do so that we design support with people to:

Achieve their full potential

Make choices

Be actively engaged in all aspects of their lives.

Our Aims

We work together with staff, families, and the people we support to achieve:

Community Presence: living within ordinary communities and developing or maintaining meaningful

relationships with families and friends.

Choice: expressing individuality and actively participating in decisions about daily life or life-defining

matters.

Competence: support to improve social and life skills in order to pursue interests, have fun and live

more independently

Dignity and Respect: being valued by other people and experiencing valued roles at home and in the

community.

Participation: being able to join in with activities and events with others with the right level of support.

Our Values

Our Values ensure that people are supported to do the things that are important to them in life, with the right

level of support.

During 2021 we re-launched our collaboration work with the people we support by joining the Co-production

Network for Wales, under-taking training with the 'DO-IT' group, and re-designing our Participation Strategy. In

collaboration with people we support, the name of the Participation Team has been changed to the My Life, My

Way Team, emphasising person centred approaches to make sure people are empowered to make choices

about how they live their lives. Local Drive Talking Groups have flourished to ensure we have more

opportunities to listen to people's experience of support and find out what people think we should be doing in

the future.

'My Life, My Way
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TRUSTEES REPORT (CONTINUED)(INCLUDING DIRECTORS' REPORT AND
STRATEGIC REPORT)

FOR THE YEAR ENDED 31 MARCH 2022

Drive's 2020 —2023 Business Plan

Our work is organised through our Business Plan, which is reviewed every year.

Strategic Aims

People we support lead the way

Drive will work with people we support and their families to:

Ensure they contribute to the governance of the organisation.

Produce innovative seance developments and flexible models of support that build on people' s
capabilities and shared interests,

Ensure that people are listened to and that the organisation and services are developed and managed
based on what people say.

Develop different models of support in local communities

Promote and increase independence through positive risk taking, skills development and health and
wellbeing.

Long term financial stability is sustained

Drive will work in partnership with relevant stakeholders to.

Find innovative and efficient ways of managing our resources

Ensure Dnve remains financially stable.

Review our Business Development Strategy to plan for potential growth or service development

Staff deliver a quality service

Drive's staff management systems will ensure that:

Effective recruitment strategies are implemented.

A healthy and open culture is maintained

Employees are empowered to actively participate in local decision making.

Effective training and development strategies are continued

The health and wellbeing of employees is promoted
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TRUSTEES REPORT (CONTINUED)(INCLUDING DIRECTORS' REPORT AND

STRATEGIC REPORT)

FOR THE YEAR ENDED 31 MARCH 2D22

The Organisation is well learl and governerl

A committed, diverse, effective management board and senior management team will ensure

The Supported Person Advisory Committee is empowered to represent the voice of people supported.

Positive engagement and effective relationship management with all stakeholders (people supported,

their families, Local Authority and Health Board professionals).

Contractual and regulatory requirements are achieved

High quality service provision is evidenced.

Health and safety systems meet legislative best practice.

All Departments have workplans to ensure the Business Plan aims are being worked on and implemented.

Strategic report

The description under the headings "Achievements and performance" and "Financial review" meet the company law

requirements for the trustees to present a strategic report.

We review our aims and objectives annually through the Trustees self-assessment of skills and Governance, and a

Performance Report celebrating achievements and revnewing information for best practice
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FOR THE YEAR ENDED 31 MARCH 2022

Achievements and performance

Achievenients in 2021/22

People we Support Lead the Way
We have. . ..

Designed the My Life, My Way Strategy and Team
Joined the Co-Production Network
Collaborated with another Prowder, Cartrefi Cymru, and the people we support to design From Seed to
Table and Woodworking opportunities
Developed on-line activities and blended live events for the people we support throughout the week
including evenings and weekends, providing more opportunities to try new things and meet new people
Joined the Restraint Reduction Network
Continued to run local talking groups on-line so that people we support can give feedback and develop
new initiatives

Long Term Financial Stability is sustained
We have. . . .

Became a Real Living Wage Employer
Successfully re-tendered for supported living and Closer to Home contracts in Bridgend County
Borough Council
Secured grant funding for new initiatives including f255, 002 for a People and Places Big Lottery fund
to increase Digital competencies and accessibility across the organisation

Staff Deliver a Quality Service
We have. . .

Become Regional Winners of the British Care Awards in Housing and Support for a specialist service
in Neath
Funded a Recruitment Co-ordinator
Delivered a remote learning portfolio during lockdown —resulting in shaping of a blended learning
approach
Designed and delivered a four-week induction program for new starters
Supported central office managers through Level 5 institute of Management and Leadership Awards
Completed a procurement exercise to purchase a Human Resources sofhvare system, i-Trent
Trained 30+ staff as Mental Health First Aiders
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FOR THE YEAR ENDED 31 MARCH 2022

The Organisation is well lead and governed.
We have. . . ,

Reviewed Board membership and recruited a new Board Member

Retnewed the IT Strategy ready for development in Digitalisation

Opened a new seven bed transition service in Mountain Ash

Created more partnerships to develop new models of support during the day, evenings, and weekends

Accessed GDPR training for the Trustees and Business Planning group

Implemented cyber security e-learning for all staff

Achievements: What staff said at forums. . .

Surviving covid together as an organisation

Staff going above and beyond, and sticking it out

Providing and finding things to do for each individual we support

The people we support developing more skills due to being less rushed

Team Morale thnved from pulling together through Cowd

House environment improved —a new annexe for a new space

Incident reduced due to 24-hour support from a consistent team

Recruitment initiatives have improved

People we support finding opportunities to volunteer

Successful move from another provider to Drive

Cins Penglyn Autism Accreditation began with amazinq feedback

Lockdown helped staff and people we support with digital skills

A house was refurbished after the floods

Pay increases

Still smiling and positive

Incredibly positive mental health outcomes for tenants

People made more friends through digital activities, from different places

We survived the Bndgend tender brilliantly
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Achievements: The people we support. . .

Stephen

I moved into my new home on 7th February I was in emergency accommodation for 6 months before this. I

visited a few times before I moved in to meet everyone and have tea, and staff also visited me in my emergency
home.

I moved on 7th Feb 2022 and have become involved in many things I have been to choir. I had never been to
Starbucks before, I go every Saturday now. My Mum and Dad visit every Tuesday and Thursday and have said
that the staff are very fnendly to them. Mum and Dad take me out for walks. I have said that this house is the
best and I feel very happy and safe here. I will be getting a new car soon, so then I will be out and about under
my own steam. I have participated in many Drive events and really enjoy them.

Karen

Karen moved to a Drive Closer to Home house from a children's Residential School, initially having high levels
of behaviours that can challenge, and a low level of engagement in activities due a lack of opportunities in her
prewous accommodation. In partnership with the Specialist Behaviour Team staff utilised their training in

inclusive communication and active support to introduce domestic and cooking activities, and support Karen to
go to the local shops Slowly but surely, due to positive experiences and thoroughly enjoying learning new skills,
Karen's behaviour has significantly reduced and she has been discharged from SBT involvement. Karen is
really leading her best life now, and is enjoying every opportunity which comes her way.
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We first met Will when we he moved into our Short Term Care Service in April. His circumstances at home had

become such that he needed emergency accommodation Dunng his stay, Will enjoyed the company of other

guests, and spent time thinking about his future with the support of staff and his care manager. Will was the first

person to move into a new transition flat in Mountain Ash in July, to see if living in his own flat with targeted

support suited him. Will thrived in his new accommodation and soon moved to a secure tenancy on the same
site, having made friends with new tenants moving in after him

"The best thing about moving is how my independence has increased. I no longer need support to access
my boxing gym, travel training has allowed me to catch the bus to local activities on my own which I really

value.

Having my own flat and space, means that I can have my friends over, we enjoy playing games and watching

the footy on TV. I have developed my cooking skills and make a mean Hunters Chicken 0
I have recently attended a white collar boxing event with my friends independently, I loved the process of getting

all suited and booted. "
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Richard

Richard has been supported by Drive for many years in a house for 4 adults with a learning disability and Autism.
He has been working at B'leaf Day Centre to build his customer services skills in the shop so that he could
volunteer in the nursery at ADM Garden Centre He started a placement at the nursery for one day a week,
potting plants with staff support. As his confidence developed, the support gradually reduced. Richard has now
learned how to make his own way to and from the Garden Centre, prepares his own lunch, and is volunteering
for two days a week without staff support. He is thoroughly enjoying his independence and hopes to extend to
three days in the future.
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Delivery of Support Services

The figures below are accurate to 31.03.2022.

I I ~

Cwm Taff Bridgend
Cwm Taff Merthyr

Cwm Taff RCT

Gwent Monmouth

Swansea Bay NPT
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Excluding voids - Comparisons with previous years

I '
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Neath
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Other Services
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10,
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49i

43,
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14j
296,

46ii

38

166
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275,

47j
37

9
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260

50,
36

gi

165
121

272

I ' I I i I

Respite Care
Health and Wellbeing
Horti/Eco

39
31
27

37 35 33 34

26 29 31 28

20 8 2 6

Total 97 83 72 66 68

Our variety of service models in supported living expanded in July 2021 with Oxford Buildings opening in ROT.

It comprises five tenancy flats and two assessment flats, with overnight support from staff. It has created the

opportunity for people to try living in their own flat for a period of time before taking up an assured tenancy and

has proved extremely successful for all of the people who have moved in so far.
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Penllew Court reached maximum occupancy levels dunng the course of the year having opened in March 2020.There is a thriving community developing with a range of support in cooking, volunteering and digital activitiesbeing offered.

The Tenancy and Wellbeing services continue to successfully provide a step-down facility for people to gainnew skills and confidence with two people progressing to more independent flats last year
At the end of March 2022, we had 21 voids across accommodations compared to 24 this time the previous year,
Our Short Term Care Service supported 36 families during 2021/22 and has developed links to horticultural anddigital activities enhancing the quality of experiences of people's stay. People we support and their families havebenefitted from the service resuming so that people can reconnect with friends.

We continue to provide specialist services and support in Bridgend and Neath Port Talbot with services originallycommissioned under the Closer to Home framework, ensuring people can be supported in their localcommunities.

Support to people living with families through the targeted support service has recommenced during 2021having been suspended for most of 2020 due to the pandemic. Support has ended for nine people as theirsupport needs and those of their family have reduced. One person has moved to suppoited livingaccommodation, and we commenced support for four new individuals

New projects

Foundational Economy Challenge (FEC) —ECO project and Collaboration Event

The re-development or our ECO Project into a specialist centre for young adults with autism has literallyblossomed in the last 12 months. Six people now attend regularly and have benefited from plantinq seeds,maintaining the grounds, and working on the iiew composting equipment. This exciting development has seenlocal businesses having their food waste collected and sold as fresh compost. Being outdoors, enjoying theenwronment and being extremely productive has supported the wellbeing and health of all involved with theproject.

Collaboration Event

A further award from the Welsh Government FEC challenged Drive to collaborate with another provider andlocal businesses to create further opportunities for people with a learning disability to enjoy new opportunitiesin their local community

Teaming up with Cartrefi Cymru in RCT, a committee of people we support, and staff designed From Seed toTable, and woodworking. From Seed to Table began at a site run by Cartrefi Cymru; staff and people supportedlearned about planting, growing, and cooking fresh vegetables, enjoying meeting new people, and learning froma skilled gardener. The woodwork project, based at Pen Llew Court, has proved to be extremely popular, bothwith staff who are able to use their woodwork skills, and people being supported who have relished the chanceto access equipment and expertise to recycle old paliets into artwork. Joining forces maximised resources,brought new skills across both organisations, and created new fnendships.

11
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Community Gardens

The pandemic brought renewed energy to the homes and grudens of people we support, with fantastic displays

of flowers, home-made garden ornaments, and vegetables in abundance.

Due to being able to meet outdoors, a group of people in Bridgend developed a community garden in a local

allotment, designing raised beds and accessible paths to ensure that the garden is completely accessible to all

members of the community The photos show the pleasure that people gained from designing, planting, and

picking the vegetables alongside other members of the community.

People and Places Big Lottery award

CRONFA~ GYMUKEDOL
CCtMMVKITY
FUND

In January Drive was awarded Span, 002 by the People and Places Big Lottery award, to be utilised over 3

years. The fund will be used to increase the new support options that developed during the pandemic by uiilising

digital options, bring people together onscreen to maintain relationships, make new friends and learn new skills,

We have been developing blended activities to give the opportunity to join on-line or in the room, and will use

the fund to develop a digital strategy to train staff to increase their competence and skills with computers and

tablets

Positive Behaviour Co-ordinator

The introduction of a new post to the organisation has brought a time and energy to refreshing the Positive

Behaviour Strategy. Bnnging together a community of practice for Team Managers and Practice Leaders to

benefit from coaching and action learning, as well as bringing improvements to training and monitonng systems.

12
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Health and Safety

During 2021 responding to the pandemic continued to be a pnonty, in particular working out how to move away
from restrictions safely.

Dnve's Health and Safety Committee oversees the health and safety activity of the Organisation and meet on a
quarterly basis to monitor reports and discuss any issues that staff raise. Drive's comprehensive Health and
Safety policies, procedures and training ensure as far as is reasonably practicable the safety and welfare of all
employees, the people we support, visitors etc. In 2021, Drive had all health and safety policies rewewed by an
external consultant to ensure they were up to date and compliant in the wake of COVID-19.

Drive actively promotes a positive culture of healthy and safe working, and this is effectively balanced with
positive risk-taking strategies that enables the people Drive supports to live full and valued lives. All staff receive
health and safety training. This begins with induction training and is ongoing through a rolling program that
ensures that staff are up to date with current legislation and good practice guidance. Drive's qualified trainers
deliver the following courses:

~ ~ ~ ~ ~ ~

"~ ~

~ ~ ~ ~

~ ~ ~

Dnve's annual Health and Safety Report ensured the Management Board receive a full account of health and
safety activity throughout the year.

Dnve's Vyellbeing Group met throughout the year and offered a range of support, training as Mental Health First
Aiders, setting up the Menopause Cafe, and giving regular up-dates on mental health initiatives. The group
includes staff from all areas of the organisation and has been extremely successful in discussing and promoting
health and wellbeing.

13
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Training and Development

Dunng 2021 essential training continued to be delivered on-line until the Autumn, when induction and essential

courses were delivered through a mix of classroom and online courses.

Formal registration of Drive's occupational workforce has remained a central focus dunng 2021 with a

comprehensive onboarding training program to enable initial registration with Social Care Wales. This continues

to have positive outcomes and feedback. Staff have found it be extremely supportive and have stayed

connected with one another as they join their new teams. They will then need to achieve a relevant qualification

to enable them to remain on the register when they become due for renewal.

Drive's QCF programme and strategy has been in place for many years. Since moving to a peripatetic

assessment model several years ago, levels of achievement increased significantly supported with a number

of external contracts These are being reviewed to ensure that staff are getting appropriate support following

feedback that some candidates have found the process too lengthy

Additional Leadership and Management training (ILM 5) was funded delivered for central office managers on-

hne, and Team Leaders and Managers have requested that the training designed specifically for their roles

returns to the classroom in the Autumn.

We continue to train staff in Specialist services in Positive Behaviour Support. Currently we have

One Team Manager who holds Level 5 BTEC Advanced Professional Diploma and one Manager

currently working towards

Six Managers who hold Level 4 BTEC Professional Certificate gained with ABMU and nine staff working

towards this award including three Area Managers.

Eight Staff who hold the Level 3 BTEC Advanced Certificate with ABMU whilst thirty-two others are

currently working towards achieving it.

Twelve Staff working towards Level 4 BTEC Certificate in Positive Behaviour Support with BILD.

Management Information Systems and IT

Drive has successfully renewed the IT Strategy this year which outlines our plans until 2025. We will continue

to optimise and automate whilst improving efficiency and reducing duplication and waste.

We have increased our use of Digital Technologies and decreased our dependency on paper-based systems

and the requirement to pnnt.

Drive has continued to maximise our Office365 subscription by adopting technologies that work for Drive and

will continue our journey of Cloud First Technologies.

Dnve has undergone a Modernising of its IT systems by moving away from on-premise, domain-joined

computers to Azure-joined to reflect the new Agile way of working. With the majority of our staff working outside

of our central office, these benefits have allowed for better IT monitoring and rollout capabilities including zero

touch deployments and Autopilot.

The steps we have taken this year have not only improved our overall secunty for our staff and the people we

support but have also put us in good standing for our next Cyber Essentials audit and any further security

certifir:ation standards we wish to achieve in the future

14
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Human Resources

During virtual staff forums in 2020 there was a suggestion that more apportunity to give feedback in a variety of
ways would be welcome Survey Monkey was used to develop a questionnaire to ask about support provided
from Human Resources and Operational Services. It was successful and gave helpful comments on how things
could improve, particularly through the pandemic when the office was closed

The results Ynii said, we did. . . .

Communication was a key issue, knowing what is going on across the organisation

Communication Strategy reviewed at staff forums

HR attended patch meetings to find out what people need

Directors have been visiting and phoning houses across all regions

Monthly newsletter is being produced

Survey Monkey is being used twice a year

Much of the year has eisa been spent designing our new sottware system with i-Trent, which will give us muchfaster systems for recruitment and onboarding and provide staff with a self-service option for their own personal
and training details.

Finance

We have maintained a stable position financially through support from Welsh Government dunng the pandemic
for day centre closures, staff sickness and PPE, and up-lift arrangements from Local Authorities to pay the real
Living Wage from APril 1", 2022.

We also received financial support from several Local Authorities for 2 in-year pay awards to support the
recruitment and retention crisis across the sector. This highly unusual Welsh Government intervention was
extremely welcome and followed rigorous campaigning from Drive and other providers through Cymorth Cymru,
with all front-line staff receiving up-lifts across all regions in the last financial quarter of the year

Our approach to Business Development has gone from strength to strength following the appointment of a part-
time fund-raising and partnership consultant in 2020. This year we have received:

People and Places Big Lottery fund: 6255, 002 over 3 years to support accessibility and development of
digital skills and knowledge
Ford of Britain Trust: F2, 994 for three computers in Bridgend
WCVA —VSRF Emergency fund' 862, 887 for our Positive Behawour Support Strateqy, funding training
and the PBS Co-ordinator post for 6 months
Landfill Disposal Community Tax Fund (WCVA) F26,728 for solar panels and LED lighting at the ECO
project
Foundational Economy Challenge Fund: E36,500 for the collaboration project From Seed to Table and
Woodwork
Co-operative Community Fund. 82, 396 for the Choir

The added value and development of community projects has had tremendous wellbeing outcomes for a wide
range of people.

15
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Inspection and Contract Monitoring

As well as having robust internal Quality Assurance processes, Drive is monitored externally by each Local

Authority, and the Care Inspectorate for Wales Contract monitoring is conducted at least annually, with CIW

Inspections being carried every 2 years.

Contract Monitoring

Our relationships with all Local Authorities continue to be strong, however monitoring activity has been limited

due to COVID-19. Some wrtual visits have been conducted in RCT, and physical monitonng has continued in

some services in Neath Port Talbot.

Care Inspectorate for Wales

Supported Living

We had an extremely positive Inspection from Care Inspectorate Wales across all Regions during 2021 The

service was descnbed as providing holistic, person centred care and support to a high standard. Staff were

found to be caring, respectful and skilled

Relatives feedback

'Training is excellent' 'lt's an excellent staff team' 'Staff go above and beyond. '

The report went on to describe staff who were positive about their training, saying they feel competent and

comfortable in their roles. They find management supportwe and feel valued, with comments such as 'I love

my job' 'I am able to approach the manager' 'Training is really good' 'We all work well as a team'

All areas of improvement from the last inspection were achieved, and no non-compkance was identified during

this wait, an excellent outcome.

Short Term Care

We received a positive inspection with no areas for improvement identified. The inspector found that people are

supported to have choice and control, and care files are very person-centred. They observed warm, positive

interactions between staff and people supported, and found that families are given plenty of opportunities to

feedback, which included —'i;uiilinue what you are doing herc' ond 'it's brilliant
'

16



DRIVE

TRUSTEES REPORT (CONTINUED)(INCLUDING DIRECTORS' REPORT AND
STRATEGIC REPORT)

EOR THE YEAR ENDED 31 MARCH 2022

Families

Feedback from families is recorded in three-monthly area manager visits, as well through our comphments andcomplaints procedure. The Responsible Individual telephones a sample of family members from all Regionsonce a quarter. This gives an invaluable opportunity to hear about concerns, and also a chance to hear aboutwhat people think is working well

Our Stakeholder Questionnaire for 2021 was incredibly positive. Sixty-two surveys were completed whichrepresents 24% of the families and relatives across all local areas.

The majonty of families are very happy with support A range of questions were asked from the quality of theenwronment, staff, and management support to the range of activities and opportunities offered, aids andadaptations, and whether or not people are treated with dignity and respect

Positive comments included

Very happy with support, they did a lovely job for her birthday, I was blown away by it to be honest
Healthy eating is going well, she has lost a stone and a half

Staff are really good, they have helped me facetime with my daughter, and the manager contacts mereg ul a rly

Her room has been decorated and looks lovely

I am pleased that someone could visit the house to do her jabs
She moved in October 2020 and staff have been amazing, I cannot fault Drive as a company

Things to work on

The staff could chat more when he is dropped off, and there has been some staff turnover

I would like staff to record a separate scrapbook of things she has done recently so I can talk aboutthem with her when she comes to stay

Perhaps a checklist of things she needs to bring with her would help —phone charger, shaver
It would be helpful to know when there are staff changes

17
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Customer Satisfaction

Drive's approach to quality assurance includes several processes for getting feedback from supported people

and how they experience their support. In the absence of conferences the Participation Team held 1:1

interviews with supported people at horne through Teams. 67 people were interviewed, compared to 57 last

year.

Supported people were asked for information about what they thought was good or bad about support from

Drive. The overwhelming majority of supported people surveyed were happy with their support, but some were

still frustrated with the pandemic.

Participation

During the COVID-19 lockdown, our Participation Team has used Offic 365 and Teams to design wrtual

activities for the people we support throughout the week They include bingo, quizzes, Zumba, choir, cooking

classes and coffee mornings. There are also a range of craft, gardening, and house improvement activities on-

line that people can engage in at any time. We have held the Bake-Off and Dnve in Bloom, and as a result,

people have remained connected with friends, made new friends, learned new skills, stayed active, and

entertained when routines and access tu day centres has bccn disrupted. We are indebted to the response of

our staff teams and Participation Team, who have worked tirelessly to reduce anxieties and maintain support.

As we moved out of lock down the team have created blended activities, for example Choir on Tour has provided

small physical groups to meet with others Ioining on-line

The Advisory Group continues to meet every month to work alongside the Management Board and develop

policies, accessible information, and ensure people we support are consulted on developments in every region

that we work in. During 2021/22 they have looked at

Accessible Guides: Keyworkers, and Photo consent forms

What should the Participabon Team do in the future?

Plans for celebrating 40 years
Designing new Day opportunities instead of Day centres

Accessible tenancy guides

Coinpliments and Complaints

Drive has an accessible Compliments and Complaints procedure to ensure that families and people supported

can tell us if they are happy or unhappy with their support. There were fourteen complaints submitted up March

31", 2022, and forty-four compliments. All Complaints and the details of investigations and outcomes are

submitted to the Management Board for discussion and lessons learned on a quarterly basis.
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Governance

The Management Board is attended by 12 skilled and experienced Trustees who meet every two months to
oversee the strategic direction and legislative compliance of the organisation One new Trustee was recruited
this year, with skills in Housing Management and Learning and Development. The future aims of the
organisation have been reviewed and refreshed through development days, and included consultation with staff
and supported people. Trustees also attended training on Health and Safety and GDPR. We have 5 sub-
committees that meet at three times a year:

I-lealth and Safety

Audit and Business Development

Quality Assurance

Digitalisation

Advisory Group of Supported People

The Management board have continued to be extremely supportive throughout the pandemic and beyond into
planning for Drive's future.
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Financial review

Results
The net incoming unrestncted surplus for the year ended 31 March 2022 amounted to E150,172 (2021 f165,798)

This surplus increased the cumulative unrestricted funds to E4, 175,783 The movements in the individual

designated funds are shown in the notes to the financial statements

The restncted funds include the monies received for the prowsion of care in the local authority areas in which the

charity works. The total incoming resources from these sources amounted to E16,160,958 (2021. E15,420,699).

Expenditure from restncted reserves of E16, 187,904 (2021 E15,419,525) resulted in net outflow of resources of

E26,946 (2021: E1,174 intlow)

All of the incoming resources have been applied to further the principal objects of the chanty. The funding for the

year continued to be received from those local authonties with whom the charity has a service level agreement In

addition, the chanty received Supporting People Grant from those same local authorities as well as contnbutions

from the serwce users in the form of housing benefit and other contributions The prinmpal cost for the year was

staff salaries and related costs The staff provide the level of care required to meet the chanty's obligations under

the serwce level agreements In addition, the chanty meets the cost of accommodation on behalf of its serwce

users, including rent, housing associations charges and other housekeeping costs

The trustees recognise the need to hold reserves to help to continue the prinm pal objects of the chanty should the

level of funding fall In addition, the need to establish a base reserve of free reserves to build up the level equivalent

to two months operating costs has been recognised by the trustees, to mitigate the risk of losing a specific grant

funder The level of unrestncted reserves at the balance sheet date was E4, 175,783 (2021 E4,025,611).The level

of available funds (free reserves) at the balance sheet date excluding the investment made in fixed assets and the

amounts set aside into designated reserves, amounted to E2, 594,997 (2021 E2, 359,125) which is currently below

two months operating costs target. The charity is working towards building free reserves to align to its reserves

policy

The trustees use designated reserves to set funds aside for a specific purpose or proiect, the details of which are

shown in the notes to the finanmal statements.

Investment powers
Under the Memorandum and Articles of Association the chanty has the power to invest for the furtherance of the

chanty's principal actwity All investments comply with the Charity Commission guidelines

The trustees, having regard to the liquidity requirements of the chanty have operated a policy of keeping surplus

cash balances as liquid as possible and any surplus balances will be invested in fixed term deposit accounts

Financial controls
The Management Board is responsible for the organisations' strategy and policy framework It delegates the day

to day management and implementation of that framework to the Chief Executive Officer, Rhian Jones, and other

senior managers (the Senior Management Team)

There have been no material changes in policy dunng the year

Risks
Tha approach to risk management, setout in policy and guidelines, has been approved by the board The approach

allocates responsibility for nsk management and established a framework in which nsks are identified and

evaluated so that an appropnate response can be determined and affected
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To co-ordinate this process, the approach combines oversight by the audit committee and senior management,
tasked with preparing a register for the specific nsks and controls relating to organisation functions The register
will form the basis for action plans designed to address weaknesses in controls identified and mitigate nsks where
this is considered to be desirable.

The Chief Executive and Directors are expected to consider

~ Financial instability caused by either Drive being subjected to prolonged penods of emergency (COVID-
19h the way that contracts are commissioned, tendenng processes, legislation around National Liwng
Wage and Government taxation policies

~ Cyber security —the risks relating to cyber security have increased dunng 2021

~ Balancing continuity and change that requires new models of service for the benefit of the people we
support, and

~ Risks relating to compliance for Health and Safety and Governance

~ Dilution of Dnve's values/pnnciples due to pressures in the external environment that are not aligned with
Drive's mission

Drive has an internal control system which incorporates nsk management and is designed to prowde assurance
that the overall mission and obiectives Drive's has a nsk management framework which includes the Risk
Assurance Framework and the Risk Register which are monitored by the Audit Committee

Disabled employees
The chanty operates a policy of equal opportunities for employment which includes disabled employees This policy
gives full and fair consideration to applications for employment by the charity made by disabled persons, hawng
regard to their particular aptitude and abilities, for continuing the employment of, and for arranging appropriate
training for, employees of the chanty who have become disabled persons dunng the penods when they were
employed by the chanty and otherwise, for the training, career development and promotion of disabled persons
employed by the chanty
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Structure, governance and management

Legal status
The organisation is a company limited by guarantee, registration number 2506147, and is governed by its Articles

of Association Dnve is also registered with the Chanty Commission, number 703002 The trustees are also

directors of the chantable company

Appointment, induction and training of new trustees
Board members are drawn from a wide background, bringing together professional, commercial parent/carer and

local expenence The Board are elected by the members at the annual general meeting. New Board members are

gwen training by the Company Secretary. The Board meets on a regular basis through the year and establishes

ad hoc Task and Finish Groups to look into specific areas, as required

Organisation
The organisation is managed by a voluntary Management Board whose role is to set the overall oblectives for

Drive and to ensure that the organisation is keeping within its legal and moral obligations The Management Board

holds the ultimate power and responsibility for Dnve

Key management personnel
The Management Board sets the remuneration of key management personnel, see notes to the financial

statements Key management personnel are defined as the charity's senior management team, which compnses

of the Chief Executive, Director of Finance, Director of Operational Serwces and Director of HR, together with its

Trustees. Drive has a Total Reward Strategy and the remuneration of key management personnel is part of that

process No formal benchmarks, parameters or critena are used to generate automatic pay increases, and

decisions for all staff are made to reflect the financial position of the organisation within the current economic

climate Trustees do not receive any remuneration for their role, although they are entitled to claim expenses
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REFERENCE AND ADMINISTRATIVE DETAILS

Charity Name

Charity Number

Company Number

Principal office

Dr ve

703002

2506147

Unit 8
Cefn Coed
Pare Nantgarw
Treforest
RCT
CF15 7QQ

Registered Office Unit 8
Cefn Coed
Pare Nantgarw
Treforest
RCT
CF15 7QQ

Company Secretary

Trustees

Solicitors

Rhian Jones

Geoff Lake
Jean Gregson
Janet Sheldon
John Minkes - resigned 20 October 2021
Hugh Irwin

Jennifer Jones - resigned 2 July 2021
Karmeno Gauci
Anthony I sing nni

Katrina Kurowski
Chns Kitching
Richard Troote
Karen Cherrett
Phillip Carroll - appointed 24 May 2022

Geldards
4 Capital Quarter
Tyndall Street
Cardiff
CF10 4BZ

Independent Auditors Azets Audit Sennces
Ty Derw
Lime Tree Court
Cardiff Gate Business Park
Cardiff
CF23 8AB

Bankers Barclays
PO Box 52
Cardiff
CF1 4XR
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TRUSTEES REPORT (CONTINUED)(INCLUDING DIRECTORS' REPORT AND
STRATEGIC REPORT)

FOR THE YEAR ENDED 31 MARCH 2022

Funds held as custodian trustee
The charity manages money on behalf of the people it supports. This service included paying expenditure on their

behalf, detailed records are kept to ensure that the chanty is able to identify amounts owed to/by each individual.

Disclosure of information to auditor
Each of the trustees has confirmed that there is no information of which they are aware which is relevant to the
audit, but of which the auditor is unaware They have further confirmed that they have taken appropnate steps to
identify such relevant information and to establish that the auditor is aware of such information.

The trustees report, including the strategic report, was approved by the Board of Trustees

R Jones - Secretary

Da~e~. .
' O
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STATEMENT OF TRUSTEES RESPONSIBILITIES

FOR THE YEAR ENDED 31 MARCH 2022

The trustees, who are also the directors of Drive for the purpose of company law, are responsible for prepanng the
Trustees Report and the financial statements in accordance with applicable law and United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice).

Company Law requires the trustees to prepare financial statements for each financial year which give a true and fair
view of the state of affairs of the charity and of the incoming resources and application of resources, including the
income and expenditure, of the chantable company for that year

In preparing these financial statements, the trustees are required to

— select suitable accounting policies and then apply them consistently,

- observe the methods and principles in the Charities SORP,

— make judgements and estimates that are reasonable and prudent,

—state whether applicable UK Accounting Standards have been followed, subiect to any matenal departures disclosed
and explained in the financial statements, and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the chanty
will continue in operation

The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at any
time the financial position of the charity and enable them to ensure that the financial statements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the charity and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

The trustees are responsible for the maintenance and integrity of the chanty and financial information included on the
charity's website Legislation in the United Kingdom governing the preparation and dissemination of financial
statements may differ from legislation in other lunsdictions.
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DRIVE

INDEPENDENT AUDITOR'S REPORT

TO THE TRUSTEES OF DRIVE

Opinion

We have audited the financial statements of Drive (the 'chanty') for the year ended 31 March 2022 which compnse
the statement of financial actwities, the balance sheet, the statement of cash flows and notes to the financial

statements, including significant accounting policies. The financial reporting framework that has been applied in their

preparation is applicable law and United Kingdom Accounting Standards, including Financial Reporting Standard 102
The Finanmal Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted
Accounting Practice)

In our opinion, the financial statements

give a true and fair wew of the state of the chantable company's affairs as at 31 March 2022 and of its incoming

resources and application of resources, for the year then ended,

have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice, and

have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law

Our responsibihties under those standards are further described in the Auditor's responsibilities for the audit of the

finanmal statements section of our report We are independent of the chanty in accordance with the ethical

requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical Standard,

and we have fulfilled our other ethical responsibilities in accordance with these requirements We believe that the

audit ewdence we have obtained is sufficient and appropriate to provide a basis for our opinion

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees use of the going concern basis of accounting

in the preparation of the financial statements is appropriate

Based on the work we have performed, we have not identified any matenal uncertainties relating to events or
conditions that, indwidually or collectively, may cast significant doubt on the charity's ability to continue as a going
concern for a penod of at least twelve months from when the financial statements are authorised for issue

Our responsibilities and the responsibilities of the trustees with respect to going concern are descnbed in the relevant

sections of this report

Other information
The other information compnses the information included in the annual report other than the financial statements and

our auditor's report thereon The trustees are responsible for the other information contained within the annual report

Our opinion on the financial statements does not cover the other information and except to the extent otherwise

explicitly stated in our report, we do not express any form of assurance conclusion thereon Our responsibility is to
read the other information and, in doing so, consider whether the other information is materially inconsistent with the

financial statements or our knowledge obtained in the course of the audit, or otherwise appears to be materially

misstated If we identify such material inconsistencies or apparent matenal misstatements, we are required to

determine whether this gives rise to a matenal misstatement in the financial statements themselves. If, based on the

work we have performed, we conclude that there is a material misstatement of this other information, we are required

to report that fact

We have nothing to report in this regard

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of our audit

the information given in the trustees report for the finanmal year for which the financial statements are prepared,
which includes the directors' report and the strategic report prepared for the purposes of company law, is

consistent with the financial statements, and

the strategic report and the directors' report included within the trustees report have been prepared in

accordance with applicable legal requirements
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DRIVE

INDEPENDENT AUDITOR'S REPORT (CONTINUED)

TO THE TRUSTEES OF DRIVE

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the chanty and its environment obtained in the course of the audit,
we have not identified material misstatements in the strategic report or the directors' report included within the trustees
report

In the light of the knowledge and understanding of the company and its environment obtained in the course of the
audit, we have not identified matenal misstatements in the trustees report We have nothing to report in respect of
the following matters in relation to which the Companies Act 2006 requires us to report to you if, in our opinion.

adequate accounting records have not been kept, or returns adequate for our audit have not been recewed
from branches not visited by us; or

the financial statements are not in agreement with the accounting records and returns; or
certain disclosures of trustees' remuneration specified by Iaw are not made; or
we have not received all the information and explanations we require for our audit

Responsibilities of trustees
As explained more fully in the statement of trustees responsibilities, the trustees, who are also the directors of the
charity for the purpose of company law, are responsible for the preparation of the financial statements and for being
satisfied that they give a true and fair view, and for such internal control as the trustees determine is necessary to
enable the preparation of financial statements that are free from material misstatement, whether due to fraud or error
In preparing the financial statements, the trustees are responsible for assessing the chanty's ability to continue as a
going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless the trustees either intend to liquidate the chantabie company or to cease operations, or have no
realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

A further descnption of our responsibilities is available on the Financial Reporting Council's website at'
https://www. frc org uk/auditorsresponsibilities This descnption forms part of our auditor's report.
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DRIVE

INDEPENDENT AUDITOR'S REPORT (CONTINUED)

TO THE TRUSTEES OF DRIVE

Extent to which the audit was considered capable of detecting irregularities, including fraud

irregularities, including fraud, are instances of non-compliance with laws and regulations We design procedures in

line with our responsibilities, outlined above and on the Financial Reporting Council's website, to detect material

misstatements in respect of irregularities, including fraud.

We obtain and update our understanding of the entity, its actirnties, its control environment, and likely future

developments, including in relation to the legal and regulatory framework applicable and how the entity is complying

with that framework Based on this understanding, we identify and assess the nsks of matenal misstatement of the

finanmal statements, whether duo to fraud or error, design and perform audit procedures responsive to those risks,

and obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. This includes

consideration of the risk of acts by the entity that were contrary to applicable laws and regulations, including fraud

In response to the risk of irregularities and non-compliance with laws and regulations, including fraud, we designed

procedures which included.

Enquiry of management and those charged with governance around actual and potential litigation and claims

as well as actual, suspected and alleged fraud;

Reviewing minutes of meetings of those charged with governance,

Assessing the extent of compliance with the laws and regulations considered to have a direct matenal effect

on the financial statements or the operations of the entity through enquiry and inspection,

Reviewing financial statement disclosures and testing to supporting documentation to assess compliance

with appkcable laws and regulations;

Performing audit work over the risk of management bias and override of controls, including testing of journal

entnes and other adjustments for appropriateness, evaluating the business rationale of significant

transactions outside the normal course of business and reviewing accounting estimates for indicators of

potential bias

Because of the inherent limitations of an audit, there is a nsk that we will not detect all irregularities, including those

leading to a matenal misstatement in the financial statements or non-compliance with regulation This nsk increases

the more that compliance with a law or regulation is removed from the events and transactions reflected in the finanmal

statements, as we will be less likely to become aware of instances of non-compliance The nsk of not detecting a

material misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve collusion,

forgery, intentional omissions, misrepresentations, or the overnde of internal control
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INDEPENDENT AUDITOR'S REPORT (CONTINUED)

TO THE TRUSTEES OF DRIVE

Use of our report
This report is made solely to the chantable company's members as a body, in accordance with Chapter 3 of Part 16
of the Companies Act 2006 Our audit work has been undertaken so that we might state to the chantable company's
members those matters we are required to state to them in an auditors' report and for no other purpose To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the chantable company and
the charitable company's members as a body, for our audit work, for this report, or for the opinions we have formed.

Sarah Case FCA DChA (Senior Statutory Auditor)
for and on behalf of Azets Audit Services 1 7 Gcfv6er 2022

Chartered Accountants
Statutory Auditor Ty Derw

Lime Tree Court

Cardiff Gate Business Park
Cardiff

United Kingdom

CF23 8AB
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STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2022

Unrestricted
funds

2022

Notes f

Restricted
funds

2022
f

Total Unrestricted
funds

2022 2021
f

Restricted
funds

2021
f

Total

2021
f

Income from:
Donations and legacies
Charitable activities

Investments

3
4 3,480,374
5 1,783

2, 569 2,569

16,160,958 19,641,332 3,083,474 15,420, 699 18,504, 173

1,783 2, 071 2, 071

Total income 3,482, 157 16,160,958 19,643,115 3,088, 114 15,420, 699 18,508,813

~EEI t
Chantable activities 6 3,331,985 16,187,904 19,519,889 2,922, 316 15,419,525 18,341,841

Net income/(expenditure) for
the year/

Net movement in funds

Fund balances at 1 April 2021

150,172

4,025,611

(26,946) 123,226 165,798

89,500 4, 115,111 3,859,813

1,174 166,972

88, 326 3.948 139

Fund balances at 31 March
2022 4, 175,783 62, 554 4,238,337 4,025,611 89,500 4, 115,111

The statement of financial actiwties includes all gains and losses recognised in the year

All income and expenditure denve from continuing activities

The statement of financial activities also complies with the requirements for an income and expenditure account under

the Companies Act 2006
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BALANCE SHEET

AS A T 31 MARCH 2022

Notes
2022

6
2021

6

Fixed assets
Intangible assets
Tangible assets
Investments

12
13
14

73,735
1,074,903

1

1,101,618
1

Current assets
Debtors
Cash at bank and in hand

16 2,001.643
3,055,702

1,148,639

1,841,833
2,820,985

1,101,619

Creditors: amounts falling due within
one year 18

5,057, 345

(1,736.318)

4,662, 818

(1,538,018)

Net current assets 3,321,027 3, 124,800

Total assets less current liabilities 4,469,666 4,226, 419

Creditors: amounts falling due after
more than one year

Provisions for liabilities

Net assets

20

21

(101,329)

(130,000)

4, 238, 337

(111,308)

4, 115,111

Income funds
Restncted funds

Unrestricted funds

Designated funds

General unrestncted funds

23

496,042
3.679,741

62, 554

4, 175,783

4,238, 337

615,908
3,409,703

89,500

4 025,611

4, 115,111

The financial statem s were approved by the Trustees on

Trustee Karen Cherrett

Company registration number 2506147
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STATEIVIENT OF CASM FLOWS

FOR THE YEAR ENOED 31 MARCH 2022

Notes

2022
f

202'I

f

Cash flows from operating activities

Cash generated from operations 29 338,540 1,092,455

Investing activities
Purchase of intangible assets
Purchase of tangible fixed assets
Investment income received

(80,837)
(14,790)

1,783
(19,414)

2, 071

Net cash used in investing activities (93,844) (1 7, 343)

Financing activities
Repayment of bank loans (9,979) (6,064)

Net cash used in financing activities (9,979) (6,064)

Net increase in cash and cash equivalents

Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

234,717

2, 820, 985

3,055,702

1,069,048

1,751,937

2,820, 985
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NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2022

1 Accounting policies

Charity information
Drive is a pnvate company limited by guarantee incorporated in England and Wales The registered office is
Unit 8, Cefn Coed, Pare Nantgarw, Nantgarw, CF15 7QQ, UK

1.1 Accounting convention
The financial statements have been prepared in accordance with the chanty's governing document, the
Companies Act 2006 and "Accounting and Reporting by Charities Statement of Recommended Practice
applicable to chanties prepanng their accounts in accordance with the Financial Reporting Standard applicable
in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)".The chanty is a Public Benefit Entity
as defined by FRS 102

The financial statements are prepared in sterling, which is the functional currency of the charity Monetary
amounts in these financial statements are rounded to the nearest 6,

The financial statements have been prepared under the histoncal cost convention The pnncipal accounting
poliaes adopted are set out below.

1.2 Going concern
At the time of approving the financial statements, the trustees have a reasonable expectation that the charity
has adequate resources to continue in operational existence for the foreseeable future Thus the trustees
continue to adopt the going concern basis of accounting in prepanng the financial statements

1.3 Charitable funds
Unrestncted funds are available for use at the discretion of the trustees in furtherance of their chantable
objectives.

Designated funds comprise funds which have been set aside at the discretion of the trustees for speafic
purposes The purposes and uses of the designated funds are set out in the notes to the financial statements

Restncted funds are sublect to specific conditions by donors as to how they may be used The purposes and
uses of the restricted funds are set out in the notes to the financial statements

Further details of each fund are disclosed in the notes

1.4 Incoming resources
Income is recognised when the chanty is legally entitled to it after any performance conditions have been met,
the amounts can be measured reliably, and it is probable that income will be received

Donations are recognised where there is entitlement, certainty of receipt and the amount can be measured with
sufficient reliability

Investment income is recognised on a receivable basis

Ail incoming resources are included in the statement of finanaal activities when the chanty is entitled to the
income and the amount can be quantified with reasonable accuracy The following specific poliaes are applied
to particular categories of income

Housing benefit claimed on behalf of all service users is accounted for on a receivable basis
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FDR THE YEAR ENDED 31 MARCH 2022

1 Accounting policies

Grants of a revenue nature are credited direct to the revenue account in the penod to which they relate A

provision for estimated grant clawback has been made in the financial statements where there is an indication

a clawback will be made Capital grants received to fund the purchase of fixed assets are brought into the

restncted funds via the statement of financial actiwties and reduced annually by the charge for depreciation

1.5 Resources expended
Liabilities are recognised as soon as there is a legal or constructive obligation committing the charity to the

expenditure All expenditure is accounted for on an accruals basis and has been classified under headings that

aggregate all costs related to the category

Chantable expenditure comprises these costs incurred by the chanty in the delivery of its actiw ties and services

for its beneficiaries It includes both costs that can be allocated directly to such activities and those costs of an

indirect nature necessary to support them.

Governance costs include costs of the preparation and examination of the statutory accounts, the costs of

trustees meetings and the cost of any legal advice to trustees on governance or constitutional matters

Support costs include central functions and have been allocated to actiwty cost categones on a basis consistent

with the use of resources, for example, allocating property costs by floor areas, or per capita, staff costs by the

time spent and other costs by their usage

'1.6 intangible fixed assets other than goodwill

Intangible assets acquired separately from a business are recognised at cost and are subsequently measured

at cost less accumulated amortisation and accumulated impairment losses

Intangible assets acquired on business combinations are recognised separately from goodwill at the acquisition

date where it is probable that the expected future economic benefits that are attnbutable to the asset will flow

to the entity and the fair value of the asset can be measured reliably, the intangible asset arises from contractual

or other legal nghts, and the intangible asset is separable from the entity

Intangible assets comprise primarily licence fees paid in advance for the use of software. Such assets are

defined as having finite useful lives and the costs are amortised on a straight line basis over their estimated

useful lives of 5 years. Intangible assets are stated at cost less amortisation and are rewewed for impairment

whenever there is an indication that the carrying value may be impaired.

Amortisation is recognised so as to wnte off the cost or valuation of assets less their residual values over their

useful lives on the following bases

Software 15% on cost
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2022

1 Accounting policies

1.7 Tangible fixed assets
individual fixed assets costing f:1,000 or more are initially recorded at cost

All tangible fixed assets (other than the horticultural building which is held at valuation —open market value)
are included at cost

Depreciation is recognised so as to wnte off the cost or valuation of assets less their residual values over their
useful iwes on the following bases

Freehold interest in land and buildings
Fixtures, fittings and equipment
Motor vehicles
Horticultural building

2% on cost
15% on cost
25% on cost
2 5% on cost

1.8 Fixed asset investments
A subsidiary is an entity controlled by the chanty Control is the power to govern the financial and operating
policies of the entity so as to obtain benefits from its actiwties
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2022

1 Accounting policies

1.9 Impairment of fixed assets
Recoverable amount is the higher of fair value less costs to sell and value in use. In assessing value in use,

the estimated future cash flows are discounted to their present value using a pre-tax discount rate that reflects

current market assessments of the time value of money and the nsks speciffc to the asset for which the

estimates of future cash flows have not been ad/usted

If the recoverable amount of an asset is estimated to be less than its carrying amount, the carrying amount of

the asset is reduced to its recoverable amount An impairment loss is recognised immediately in

income/(expenditure) for the year, unless the relevant asset is carried at a revalued amount, in which case the

impairment loss is treated as a revaluation decrease

Recognised impairment losses are reversed if, and only if, the reasons for the impairment loss have ceased to

apply. Where an impairment loss subsequently reverses, the carrying amount of the asset is increased to the

revised estimate of its recoverable amount, but so that the increased carrying amount does not exceed the

carrying amount that would have been determined had no impairment loss been recognised for the asset in

prior years A reversal of an impairment loss is recognised immediately, unless the relevant asset is earned in

at a revalued amount, in which case the reversal of the impairment loss is treated as a revaluation increase

1.10 Cash and cash equivalents
Cash and cash equwalents include cash in hand, deposits held at call with banks, other short-term liquid

mvestments with onginal maturities of three months or less, and bank overdrafts Bank overdrafts are shown

within borrowings in current liabilities

1.11 Financial instruments
The charity has elected tu apply the prowsions of Section 11 'Basic Financial instruments' and Section 12

'Other Financial Instruments Issues' of FRS 102 to all of its financial instruments

Financial instruments are recognised in the chanty's balance sheet when the charity becomes party to the

contractual prowsions of the instrument

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when

there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a net

basis or to realise the asset and settle the liability simultaneously

Basic financial assets
Basic financial assets, which include debtors and cash and bank balances, are initially measured at transaction

pnce including transaction costs and are subsequently carried at amortised cost using the effective interest

method unless the arrangement constitutes a financing transaction, where the transaction is measured at the

present value of the future receipts discounted at a market rate of interest Financial assets classified as

receivable within one year are not amortised.
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2022

Accounting policies

Impairment of financial assets
Financial assets, other than those held at fair value through income and expenditure, are assessed for
indicators of impairment at each reporting date Financial assets are impaired where there is obiective evidence
that, as a result of one or more events that occurred after the initial recognition of the financial asset, the
estimated future cash flows have been affected

If an asset is impaired, the impairment loss is the difference between the carrying amount and the present value
of the estimated cash flows discounted at the asset's onginal effective mterest rate The impairment loss is
recognised in net income/(expenditure) for the year

If there is a decrease in the impairment loss ansing from an event occurnng after the impairment was
recognised, the impairment is reversed The reversal is such that the current carrying amount does not exceed
what the carrying amount would have been, had the impairment not previously been recognised The
impairment reversal is recognised in net income/(expenditure) for the year

Derecognition of financial assets
Financial assets are derecognised only when the contractual nghts to the cash flows from the asset expire orare settled, or when the chanty transfers the financial asset and substantially all the risks and rewards of
ownership to another entity, or if some significant nsks and rewards of ownership are retained but control of theasset has transferred to another party that is able to sell the asset in its entirety to an unrelated third party.

Basic financial liabilities
Basic financial liabilities, including creditors and bank loans are initially recognised at transaction pnce unless
the arrangement constitutes a financing transaction, where the debt instrument is measured at the present
value of the future payments discounted at a market rate of interest. Financial liabilities classified as payable
within one year are not amortised. Debt instruments are subsequently carried at amortised cost, using the
effective interest rate method.

Trade creditors are obligations to pay for goods or sennces that have been acquired in the ordinary course of
operations from suppliers Amounts payable are classified as current liabilities if payment is due within one year
or less If not, they are presented as non-current liabilities. Trade creditors are recognised initially at transaction
pnce and subsequently measured at amortised cost using the effective interest method

Derecognition of financial liabilities
Financial liabilities are derecognised when the chanty's contractual obligations expire or are discharged or
cancelled

1.12 Provisions
Provisions are recognised when the chanty has a legal or constructive present obligation as a result of a past
event, it is probable that the charity will be required to settle that obligation and a reliable estimate can be made
of the amount of the obligation.

The amount recognised as a provision is the best estimate of the consideration required to settle the present
obligation at the reporting end date, taking into account the nsks and uncertainties surrounding the obligation.
Where the effect of the time value of money is matenal, the amount expected to be required to settle the
obligation is recognised at present value When a provision is measured at present value, the unwinding of the
discount is recognised as a finance cost in net income/(expenditure) in the penod in which it anses
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NOTES TO THE FINANCIAL STATENIENTS (CONTINUED)

FOR THE YEAR ENDED 37 MARCH 2022

1 Accounting policies

'1.13 Retirement benefits
The chanty operates three types of pension schemes being defined contribution, auto enrolment pension and

defined benefit, depending on Terms and Conditions of employees Contnbutions are charged in the Statement

of Financial Activities as they become payable in accordance with the rules of the scheme.

The defined contnbution scheme is a stakeholder pension. For employees that started before July 2014

employer contributions are made on behalf of employees at a rate of 6% of employee's basic salary The

amount paid and accrued relating to employees basic pay during the financial year are charged to the Statement

of Financial Activities. These contributions are invested separately from the assets of the chanty

From July 2014 the chanty operated an auto enrolment pension scheme for new employees and to supplement

the defined contnbution scheme to comply with the Pension Act 2014

The chanty has also entered into a defined benefit pension scheme in respect of 6 employees that transferred

under TUPE from Monmouthshire County Borough Council in 2008 The chanty has paid amounts as defined

under the admission agreement between Torfaen County Borough Council and Monmouthshire County

Borough Council under The Local Government Pension Scheme (Benefit, Membership and Contnbutions)

Regulations 2007, and The Local Government Pension Scheme (Administration) Regulations 2008 The charity

is in negotiation regarding an admission agreement with Rhondda Cynon Taff Council pension fund following

a TUPE transfer of staff in January 2016 from Merthyr County Borough Council.

In 2022 the charity were advised by Rhondda Cynon Taff Pension Fund that under FRS 102 it was now able to

value the scheme assets and liabilities relating to the chanty The details of which have been provided in notes

21 and 22 to these Financial Statements.

1rl4 Leases
Rentals payable under operating leases, including any lease incentives received, are charged to income on a

straight line basis over the term of the relevant lease

2 Critical accounting estimates and judgements

In the application of the chanty's accounting policies, the trustees are required to make Iudgements, estimates

and assumptions about the carrying amount of assets and liabilities that are not readily apparent from other

sources The estimates and associated assumptions are based on histoncal expenence and other factors that

are considered to be relevant Actual results may differ from these estimates

The estimates and underlying assumptions are rewewed on an ongoing basis Rewsions to accounting

estimates are recognised m the penod in which the estimate is revised where the revision affects only that

penod, or in the penod of the rewsion and future periods where the revision affects both current and future

periods

3 Donations and legacies

Total Unrestricted
funds

2022 2021
f F

Donations and gifts 2,569
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2022

4 Charitable activities

2022
6

2021
6

ILF and targeted support income
Supporting People grant

Job Retention Scheme
Health and Local Authonty

Rent and service charges
Social care financial recognition scheme
Other income

976,890
662, 500

5, 921
14,931,794

2, 347, 883
560,743
155,601

842, 867
654,227
198,150

14, 194,975
2, 182,546

373,347
58,061

19,641,332 18,504, 173

Analysis by fund

Unrestricted funds

Restncted funds
3.480, 374 3,083,474

16,160,958 15,420, 699

19,641,332 18,504, 173

5 Investments

Unrestricted Unrestricted
funds funds

2022
F

2021

Interest receivable 1,783 2, 071
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUEC))

FOR THE YEAR ENDED 31 MARCH 2022

6 Charitable activities

2022
f

2021

Staff costs
Depreciation and impairment

Recruitment

Food, cleaning, health and safety

Legal and professional costs
Office expenses
Participation

Rent and utilities

Repairs, maintenance and renewals

Travel and vehicle costs
Establishment costs
Proiect expenditure

16,283, 996
12,201
17,682
31,039

188,251
197,939

8,460
1,610,987

89,111
140,339
108,189
83,266

15,329,087
12,201
22,664

139,815
195,165
131,411

14,500
1,606, 393

98,436
85,449
78, 100

18,771,460 17,713,221

Share of support costs (see note 7)

Share of governance costs (see note 7)

650, 165
98,264

533,439
95, 181

19,519,889 18,341,841

Analysis by fund

Unrestncted funds

Restricted funds

3,331,985 2,922, 316
16,187,904 15,419,525

19,519,889 18 341,841
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7 Support costs
Support Governance

costs costs
f f

2022 Support costs Governance
costs

f f f

2021

Staff costs
Depreciation
Bank charges
Establishment costs
Recruitment

Food, cleaning, health
and safety
Office expenses
Rent 8 utilities

Repairs & maintenance
Travel 8 vehicle costs

335,567
36,406
3,880
5, 163

45, 081
73,707

102,633
42,436

5,292

89,564 425, 131
36,406

3,880
5, 163

45,081
73,707

102,633
42, 436

5,292

306,678
27,957

396
20,896

6,200

16,710
80,025
27, 734
43, 044

3,799

86.386 393,064
27, 957

396
20, 896
6,200

16,710
80, 025
27,734
43, 044

3,799

Audit fees 8,700 8, 700 8, 795 8,795

650, 165 98,264 748,429 533,439 95,181 628,620

Analysed between
Chantable activities 650, 165 98,264 748,429 533,439 95, 181 628,620

Governance costs includes payments to the auditors of f8700 (2021- f8795) for audit fees

8 Net movement in funds

Net movement in funds is stated after charging/(crediting)

2022
f

2021
f

Fees payable to the company's auditor for the audit of the company's financial
statements

Depreciation of owned tangible fixed assets
Amortisation of intangible assets

8,700
41,505

7, 102

8, 795
40, 158

9 Trustees

In 2021. Dnve paid Karen Cherrett for consultancy services of f11,220 Karen Cherrett resigned as a trustee
on 25th November 2020 before commencing the work and was re-appointed as a trustee on the 18th May 2021
once the consultancy serwces were completed

No other trustees (or any persons connected with them) received any remuneration or benefits from the chanty
dunng the year

41



DRIVE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2022

10 Employees

The average monthly number of employees during the year was.
2022

Number

2021
Number

Care and administration staff 681 703

Employment costs 2022
E

2021
E

Wages and saianes

Social secunty costs
Other pension costs

14,917,557
1,286,004

505,566

13,949,705
1,210,217

562,229

16,709, 127 15,722, 151

The average number of employees dunng the year, calculated on the basis of full-time equivalents was 546

(2021 559)

The chanty made redundancy payments of Enil (2021. E12,786) dunng the year. At 31st March 2022 Enil was

outstanding (2021 Enil)

The number of employees whose annual remuneration was more than E60,000

is as follows
2022

Number

2021
l lumber

E60,000 - E70,000
E70,000 - E80,000
E80,000 - E90,000

Senior management remuneration

The key management personnel of the charity are as detailed in the Trustees report The total employee benefits

(including salary, employer's national insurance, pension and benefits in kind) of the key management

personnel of the chanty were E358,257 (2021. E328,714)

11 Taxation

As a registered chanty, Dnve is entitled to the exemption from taxation in respect of income and capital gains

received with sections 478-489 of the Corporation Tax Act 2010 and section 256 of the Taxation of Chargeable

Gains Act 1992 to the extent that these are applied to its chantable objects purpose only

Drive Enterpnses (Mentrau Dnve) Ltd's Corporation Tax liabiltiy for the year amounted to Enii (2021, Enil)
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12 Intangible fixed assets

Cost
At 1 Apnl 2021
Additions - separately acquired

Software

6

80, 837

At 31 March 2022
80, 837

Amortisation and impairment
At 1 April 2021
Amortisation charged for the year

7, 102

At 31 March 2022
7, 102

Carrying amount
At 31 March 2022

73,735

At 31 March 2021

13 Tangible fixed assets

Freehold Plant and
interest in land machinery

and buildings including
motor vehicles

0 6

Fixtures,
fittings and
equipment

Total

Cost
At 1 April 2021
Additions

At 31 March 2022

1,441,307

1,441,307

58, 537

58, 537

454, 221
14,790

469, 011

1,954,065
14,790

1,968,855

Depreciation and impairment
At 1 April 2021
Depreciation charged in the year

392,794
24, 766

53,073
3,885

406,580
12,854

852, 447
41,505

At 31 March 2022 417,560 56, 958 419,434 893,952

Carrying amount
At 31 March 2022 1,023,747 1,579 49, 577 1,074,903

At 31 March 2021 1,048, 513 5,464 47,641 1,101,618
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14 Fixed asset investments

Other
investments

Cost or valuation

At 1 April 2021 8 31 March 2022

Carrying amount

At 31 March 2022

At 31 March 2021

Other investments compnse Notes

2022
E

2021
E

Investments in subsidiaries 15

15 Subsidiaries

Details of the chanty's subsidiaries at 31 March 2022 are as follows:

Name of undertaking Registered Nature of business

office

Class of
shares held

% Held

Direct Indirect

Dnve Enterpnses (Mentrau Unit 8, Cefn

Dnve) Ltd Coed, Pare
Nantgarw,
Nantgarw, CF15
7QQ

Dormant Ordinary
Shares

100.00

The aggregate capital and reserves and the results for the year of the subsidiary was as follows

Name of undertaking Profit/(Loss) Capital and
Reserves

Dnve Enterprises (Mentrau

Drive) Ltd 564
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16 Debtors

Amounts falling due within one year: 2022
f

2021

Trade debtors
Prepayments and accrued income 1,841,535

160,108
1,785,690

56, 143

2,001,643 1,841,833

17 Loans and overdrafts

2022
f

2021
f

Bank loans

114,089 124,068

Payable within one year
Payable after one year 12,760

101,329
12,760

111,308

The loan relates to a mortgage covering the offices at Pare Nantgarw, the term of which totals 25 years Theloan is secured on the property to which it relates

Mortgage interest is charged at 1% above the prevailing bank's base rate

18 Creditors: ainounts falling due within one year

Notes
2022

f
2021

f
Bank loans
Other taxation and social secunty
Deferred income
Trade creditors
Other creditors
Accruals

17 12,760
317,077

453, 716
533,391
419,374

12,760
262, 009
115,060
373,247
387,717
387,225

1,736,318 1,538,018
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19 Deferred Income

Balance as at 1st Apnl

income received in the year

Released to income

Balance as at 31st March

2022
f

115,060
163,665

(278,725)

2021
f

229,515
654, 227

(768,682I

115,060

Deferred income relates to performance related grant funding received in advance and which relates to future

financial periods

20 Creditors: amounts falling due after more than one year

Notes

2022
f

2021
f

Bank loans
17 101,329 111,308

2 I Provisions for liabilities
2022

f
2021

f

Pension Provision
130,000

Movements on provisions Pension
Provision

f

Additional provisions in the year
130,000

Dunng the year the chanty recognised a provision for the liability due to the Rhondda Cynon Taff County

Borough Council Pension Fund, a Local Government Pension Scheme The funding deficit accruing to 31st

March 2022 is f130,000
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22 Retirement benefit schemes

Defined contribution schemes
The chanty's staff are members of defined contnbution pension schemes, with the exception of 13 staff whichhave TLtPE nghts to a defined benefit pension scheme The assets of both the schemes are held separatelyfrom those of the charity in independently administered funds.

The pension cost charge represents contributions payable by the charity and amounted to f505,566 (2021F562,229), of which 539,130 retated to the defined benefit pension schemes. At the year-end 674,465 (2021.anil) is held in creditors pending debit by the pension companies

The charge to profit or loss in respect of defined contnbution schemes was 6505,566 (2021 - E562,229)

Results uncier FRS 102 (LGPS funcied benefits)

The results below relate to the funded liabilities within the Fund which is part of the Local Government PensionScheme (the "LGPS").

The funded nature of the LGPS requires the Employer and its employees to pay contributions into the Fund,catculated at a tevel intended to balance the pension liabihties with investment assets
Date of the last full actuarial valuation of the Employer's LGPS funded benefits
Expected employer contributions next year
Duration of habihties

31 March 2019
E2,000

20.5 years

Key assumptions

Discount rate

CPI inflation

Pension increases

Pension accounts
revaluation rate
Salary increases

2022

% p. a

2 70%

3 00%

3 00%

3.00%

4 25%

2021

% p.a

2 10%

2 70%

2 70%

2 70%

3 95%

2020

% p.a

2.30%

2 00%

2.00%

2 00%

3 25%

47



DRIVE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 37 MARCH 2022

Mortality assumption

The mortality assumptions are based on actual mortality expenence of members within the Fund

based on analysis carried out as part of the 2019 Actuanal Valuation, and allow for expected

future mortality improvements Sample life expectancies at age 65 in normal health resulting

from these mortality assumptions are shown below At this accounting date the assumed rates

of future mortality have been increased to reflect a slightly more negative outlook as a result of

the Covid-19 pandemic

2022 2021

Males

Pensioner member aged 65 at accounting date

Active member aged 45 at accounting date

Females
Pensioner member aged 65 at accounting date

Active member aged 45 at accounting date

21 6

226

239

25.4

21.8
22 8

24 1

25.6

Asset allocation

2022 202'I

0/
0/

Equities

Property

Government bonds

Corporate bonds

Multi-Asset Credit

67 5%

7.3%

12.7%
0 0%

1,265,00

137,000

217,000

238, 000

72 5%

6 3%

8.3%

12 3%
0.0%

1,359,000

118,000

156,000

231,000

Cash

Other

Total

0 6%

0 3%

100.0%

11,000

6,000

1,874,000

0.6%

0 0%

100.0%

11,000

'I,875,000
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Reconciliation of funded status to balance sheet

2022 2021

Fair value of assets

Present value of funded defined benefit obligation
Funded status

1,874.000

2,004,000

(130,000)

1,875,000

2, 050,000

(175,000)

Unrecognised asset
Asset / (liability) recognised on the balance sheet (130,000) (175,000)

The split of the liabihties at the last valuation between the various categones of members is as
follows'
Active members 89'/o

Deferred Pensioners

Pensioners

5'/o

6'/o

Amounts recognised in income statement

2022 202'I

Operating cost

Current serwce cost
Past service cost

Curtailment cost
Settlement cost

74, 000 66, 000

28,000

Financing cost

interest on net defined benefit liability / (asset)

Pension expense recognised in profit and loss

4,000

78,000

5, 000

99,000

Allowance for administration expenses included in Current
Service Cost (6)

1,000 1,000
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Amounts recognised in comprehensive income

2022 202'1

Asset gains/(losses) ansing during the period

Liability gains/(losses) arising dunng the period 2 004

Adjustment in respect of paragraph 28 22

Total amount recognised in other comprehensive

income

(36,000)

148,000

112,000

442, 000

(337,000)

105,000

Changes to the present value of the defined benefit obligation

2022 2021

Opening defined benefit obligation

Current service cost

Interest expense on defmed benefit obligation

2,050,000

74,000

43,000

1,525,000

66,00

3/, 000

Contributions by participants

Actuarial (gains)/losses on liabilities

Net benefits paid out

Past service cost

Curtailment cost

Net increase in liabilities from disposals/acquisitions

Settlements

Closing defined benefit obligation

9,000

(148,000)

(24,000)

10,000

337,000

(53,000)

28,000

2, 004,000 2,050,000
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Changes to the fair value of assets

2022 2021

Opening fair value of assets

Interest income on assets
Remeasurement gains/(losses) on assets

Contributions by the employer

Contributions by the participants

Net benefits paid out

Net increase in liabilities from disposals/acquisitions

Settlements

Closing fair value of assets

1,875,000

39,000

(36,000)

11,000

9,000

(24,000)

1,874,000

1,394,000

32,000

442, 000

50,000

10,000

(53,000)

1,875,000

Actual return of net assets

2022 202'I

Interest income on asssts

Gain/(loss) on assets
Actual return on assets

39,000

(36,000)

3,000

32,000

442, 000

474,000
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Estimated pension expense in future periods

We prowde an estimate of the charges to the profit and loss account in future penods, based on the
assumptions as at 31 March 2022 set out in Section 1 Comments on these approximate figures are
set out in the Covering Report

Funded Benefits

2022 2021

Current service cost

Interest on net defined benefit liability

Total estimated pension expense

71,000

3,000

74,000

74,000

5, 000

79,000

Allowance for administration expenses included in Current

Service Cost (fM)

Estimated pensionable payroll over the period (fM)

1,000

164,000

1,000

171,000
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Sensitivity Analysis

The approximate impact of changing the key assumptions on the present value of the funded
defined benefit obligation as at 31 March 2022 and the projected service cost for the penod
ending 31 March 2023 is set out below

In each case, only the assumption mentioned is altered, all other assumptions remain the same
and are summarised in Section 1

We have not included sensitivity of unfunded benefits (where applicable) on materiality grounds

Discount rate assumption

Adjustment to discount rate +0.1% p.a Base -0.1% p.a

Present value of total obligation (F) 1,964,00 2,004,000 2,046,000

% change in present value of total obligation

Projected service cost (6)
Approximate % change in project served cost

-2%

69,000
-2 4%

71,000

2.1%

73,000

2.5%

Rate of general increase in salaries

Adjustment to salary increase rate +0.1% p.a Base -0.1% p.a

Present value of total obligation (6)

% change in present value of total obligation

Projected service cost (p)

Approximate % change in prolect served cost

2,012,00

0 4%

71,000

0 0%

2,004, 000

71,000

1,996,000

-0 4%

71,000

0.0%

Rate of increase to pensions and rate of revaluation of pension accounts

Adjustment to pension increase rate +0.1% p.a Base -0.1% p.a

Present value of total obligation (P)

% change in present value of total obligation

Projected service cost (r)
Approximate % change in project served cost

1,7%

73,000

2 5%

71,000

2, 038, 000 2.004,000 1,972,000

-1 6%

69,000
-2 4%
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Post retirement mortality assumption

Adjustment to mortality age rating
assumption figure year

Base + 1 year

Present value of total obligation (2)

% change in present value of total obligation

Projected service cost (E)

Approximate % change in protect served cost

3.5%

74,000

3 9%

71,000

2,074,000 2,004, 000 1,936,000

-3 4%

68,000
-3.9%

'A ratntg or+ 1 year means that members are assumed to Follow Ihe morlattty pattern of the base tabte for an tndtwduat that Is 1 year older than

them

Data summary

Funded benefits
The following data was provided by the Fund Administering Authonty and t or the Employer and has
been used to produce the results in this report Details of the split of assets between the vanous

asset classes were also prowded by the Fund Administering Authonty and are shown in Section 1

We have also shown some of the intermediate calculations used in evaluating the figures in this

report.

Funcled membership clata summary

Data as at 3'I March 2019

Number Total pay
(e)

Active members 8 192,000

Deferred members

Number Total pay
(E)

3,000

Pensioners and dependents 4,000
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Fundeci cash-flow data provided period ending 31 March 2022

Employer —Normal contributions

Employer —Additional capital contributions

Employer —Early retirement strain

Total contributions by the Employer

Months Amount
Provided Provided

(E)

12 11,000

12

Amount
Used (E)

11,000

Employee - Normal contnbutions 12 9,000

Employee - Added years contnbutions 12

Total contributions by participants 9,000

Transfers in 12

Other income 12

Transfers out 12

Retirement lump sums 12

Other outgo 12

Death in service lump sums 12

Benefits paid (ie pension paid)

Net benefits paid out

12 22, 000

24, 000

* We have calculated the expected death in service lump sums over the year to be E1 000
**The 'Net benefits paid out' figure includes an allowance for expenses of E1,000

Any other approximations applied in denving the "Amount Used" are set out in the Covenng Report.
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Annualised pensionable payroll over the accounting period

Period ending 31 March 2022

Penod ending 31 March 2021

157,000

176,000

The annualised pensionable payroll has been derived from the contnbutions paid over the relevant accounting penod

Funcl return
The gross Fund return has been calculated using the method set out in the Covering Report

We have made an allowance for investment management expenses by reducing the prowded Fund

returns by 0 3% p a based on the Fund's expenence.

The overall Fund return has been calculated as 0 1% over the accounting penod ending 31 March

2022, 33.8% over the accounting pened ending 31 March 2021 and -3 0% over the accounting

period ending 31 March 2020

We have used known Fund returns for the penod ending 31 March 2022
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Funclecl cash-flow data provideci periocl enclincJ 31 March 2021

Employer —Normal contnbutions

Months Amount Amount
Provided Provicled Used (f)

(E)

12 21,000

Employer —Additional capital contnbutions

Employer —Early retirement strain

Total contributions by the Employer

12 28,000

50,000

Employee — Normal contributions

Employee - Added years contributions

12

12

10,000

Total contributions by participants 10,000

Transfers in 12

Other income 12

Transfers out 12

Retirement lump sums 12 42, 000

Other outgo 12

Death in service lump sums 12

Benefits paid (ie pension paid)

Ilet benefits paid out

12 9,000

53,000

* We have calculated the expected death in service lump sums over the year to be E1.000

**The 'Net benefits paid out' figure includes an allowance for expenses of E L000

Any other approximations applied in deriwng the "Amount Used" are set out in the Covenng Report
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Funclecl cash-flow clata proviclecl periocl ending 31 March 2020

Months
Provided

Amount
P rov i&i eel

(B)

Amount
Used (r)

Employer —Normal contributions

Employer —Additional capital contributions

Employer —Early retirement strain

Total contributions by the Employer

12 32,000

12

32,000

Employee - Normal contributions

Employee - Added years contnbutions

Total contributions by participants

12

12

12,000

12,000

Transfers in 12

Other income 12

Transfers out 12

Retirement lump sums 12 27,000

Other outgo 12

Death in sconce lump sums 12

Benefits paid (ie pension paid)

Net benefits paid out

12 5,000

34,000

* We have calculated the expected death in service lump sums over the year to be E1,000

**The 'Net benefits paid out' figure includes an allowance for expenses of E1,000

Any other approximations applied in denving the "Amount Used" are set out in the Covering

Report
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DRIVE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2022

25 Analysis of net assets between funds
Unrestricted

funds
2022

E

Restricted
funds

2022

Total Unrestricted
funds

2021
E

Restncted
funds

2021
E

Tota I

2021

Fund balances at
31 March 2022
are represented
by'

Intangible fixed assets
Tangible assets
Investments

Current assets/(liabilities)

Long term liabilities

Provisions

73,735
1,043,008

1

3,290,368
(101,329)
(130,000)

31,895

30,659

73,735
1,074, 903 1,050,577 51,041

1 1

3,321,027 3,086, 341 38,459

(101,329) (111,308)
(130,000)

1, 101,618
1

3, 124,800
(111 308)

4, 175,783 62, 554 4,238, 337 4,025,611 89,500 4, 115,111

26 Members Liability

The charity is a private company limited by guarantee and consequently does not have share capital. Each of

the members is bable to contribute an amount not exceeding Enii towards the assets of the chanty in the event

of liquidation

27 Related party transactions

Rhian Jones who is the Chief Executive Officer and Company Secretary of the chanty became a director of

Cefn Coed Management Ltd on 1st October 2018. During the year Dnve paid the company management fees

totalling F971 (2021 E1,747) At the year end the chanty owed the company E648 (2021 Enil)

Jenny Jones, who is a trustee of the charity, is also a director of Morgan Denton Jones Limited and Business in

Focus Limited. In 2021, Drive paid Business in Focus Limited professional fees totalling E8,722 No transactions

occurred in the current year. At the year end the chanty owed the company Enil (2021 Enil)

In 2021, Dnve paid Karen Cherrett for consultancy services of E11,220. Karen Cherrett resigned as a trustee

on 25th November 2020 before commencing the work before being re-appointed as a trustee on the 18th May

2021 once the consultancy serwces were completed No transactions occurred in the current year

Drive Enterpnses (Mentrau Drive) Ltd is a trading subsidiary of Dnve - See Note 15

Drive owns one, E1 ordinary share in the company.
As at the year-end Dnve Enterpnses Ltd owed the charity Enil (2021 Enil)

As at 31 March 2022 the charity owed Dnve Enterpnses Ltd E1 (2021 E1)
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DRIVE

NOTES TO THE FINANCIAL STATEIVIENTS (CONTINUED)

FOR THE YEAR EIVDED 31 MARCH 2022

28 Operating lease commitments
At the reporting end date the chanty had outstanding commitments for future minimum lease payments under
non-cancellable operating leases, which fall due as follows

2022
f

2021
f

Within one year
Between two and fwe years

6 570
714

6, 570
1,428

7,284 7, 998

29 Cash generated from operations 2022
f

2021
f

Surplus for the year 123 226 166,972

Adjustments for'

Investment income recognised in statement of financial activities
Amortisation and impairment of intangible assets
Depreciation and impairment of tangible fixed assets

(1,783)
7, 102

41,505

(2,071)

40, 158

Movements in working capital
(Increase)/decrease in debtors
Increase in creditors

(Decrease) in prowsions

(Decrease) in deferred income

(159,810)
313,360
130,000

(115,060)

602, 193
399,658

(114,455)

Cash generated from operations 338,540 1,092,455

30 Analysis of changes in net funds

At 1 April 2021

f
Cash flows At 31 March 2022

f f

Cash at bank and in hand

Loans failing due within one year
Loans falling due after more than one year

2,820,985

(12,760)
(111,308)

234,717

9,979

3,055, 702

(12,760)
(101,329)

2,696,917 244.696 2.941,613
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DRIVE

TRUSTEES REPORT (INCLUDING DIRECTORS' REPORT AND STRATEGIC REPORT)

FOR THE YEAR ENDED 31 NjARCH 2021

The trustees present their report and financial statements for the year ended 31 March 2021.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to
the financial statements and comply with the chant//s governing documentEndit) and "Accounting and
Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts
in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
(effective 1 January 2019)",

Objectives and activities

Drive's Performance Report celebrates our achievements from 31 March 2020 to 31 March 2021. From March
to 2020 the organisation has focused on emergency response plans to ensure the safety of the people we
support, our staff and their families. This has encompassed the formulation of Business Continuity Plans for
the organisation and each service provided, individual risk plans for each supported person, and planning for
the impact of additional expenditure due to furlough, staff self-isolation, quarantine and the purchase of
additional Personal Protective Clothing. There have also been increased costs due to home-working
arrangements for office staff, and the additional IT equipment needed to facilitate this.

The response to this emergency from families, the people we support and our staff has been astounding. The
teamwork and camaraderie shown by office and support staff has been extraordinary. We have kept each
other going through sn extremely difficult time, which has included bereavements and moments of great
sadness. It Is testimony to the culture and values across the organisation that we have supported each other
through it so well.

We are extremely grateful to our Management Board, staff, the people we support and their families for their
energy and positive outlook during this time. We are particularly grateful to the frontline staff and managers
who have worked over and above to keep support going under extremely difficult circumstances. Their
courage and strength of character has been humbling.

Our Mission
'Drive enables people with disabilities to live full and valued lives. '

Our Vision
Our values continue to guide everything we do so that we provide support with people to:

~ Achieve their full potential
~ Exercise choice within afi aspects of their lives
~ Be actively engaged in afi aspects of their lives

Our uniqueness lies in our partnership with the people and families that we support. Person centred
approaches and active support lie at the heart of our support planning to make sure people are empowered to
make choices about how they live their lives. We have maintained our participation groups during 2020,
running local Drive Talking Groups online to have more opportunities to listen to people's experiences of how
we run the organisation and their experiences of our support. People also created new activities through the
Talking groups, including themed discos and a film club.

'Your life, Your way'

Our Alms
We provide support to people with learning disabilities, autism, mental health issues and behaviours that can
challenge to live enjoyable and meaningful lives at home and in the community. We provide the right level of
help to support people to grow in confidence by developing skills, achieving their goals, and having
meaningful friendships and relationships.
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Last year s poster on My Rights was produced by people we support, outlining the aims that they want us to
promote.

We work together with staff, families and the people we support to achieve:

~ Community Presence: living within ordinary communities and developing or maintaining meaningful
relationships with families and friends.

~ Choice: expressing individuality and actively participating in decisions about daily life or life-defining
matters.

~ Competence: support to improve social and life skills in order to pursue interests, have fun and live

more independently.
~ Dignity and Respect: being valued by other people and experiencing valued roles at home and in the

community.
~ Participation: being able to join in with activities and events with others with the right level of support.

The Trustees have paid due regard to guidance issued by the Charity Commission in deciding what activities
the charity should undertake. We have considered the relevant guidance and are satisfied that we provide
considerable public benefit as demonstrated in this report. We will refer to the guidance when reviewing our
purpose and mission and in planning future activities.

Strategic report
The description under the headings "Achievements and performance" and "Financial review" meet the
company law requirements for the trustees to present a strategic report.

We review our aims and objectives annually through the Trustees self-assessment of skills and Governance,
and a Performance Report celebrating achievements and reviewing information for best practice. During
2020/21 we produced a new three-year Business Plan, and a 12 month emergency response plan for
navigating the Pandemic.
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Achievements and performance

People we support lead the way

Drive will work with people we support and their families to:

~ Ensure they contribute to the governance of the organisation.
~ Produce innovative service developments and flexible models of support that build on people' s

capabilities and shared interests.
~ Ensure that people are listened to and that the organisation and services are developed and

managed based on what people say.
~ Develop different models of support in local communities.
~ Promote and increase independence through positive risk taking, skills development and health and

wellbeing.

Long term financial stability is sustained

Drive will work in partnership with relevant stakeholders to:

~ Find innovative and efficient ways of managing our resources.
~ Ensure Drive remains financially stable.
~ Review our Business Development Strategy to plan for potential growth or service development.

Staff deliver a quality service

Drive's staff management systems will ensure that:

~ Effective recruitment strategies are implemented.
~ A healthy and open culture is maintained.
~ Employees are empowered to actively participate in localised decision making.
~ Effective training and development strategies are continued.
~ The health and wellbeing of employees is promoted.

The Organisation is well led and governed

A committed, diverse, effective management board and senior management team will ensure:

~ The Supported Person Advisory Committee is empowered to represent the voice of people supported.
~ Positive engagement and effective relationship management with all stakeholders (people supported,

their families, Local Authority and Health Board professionals).
~ Contractual and regulatory requirements are achieved.
~ High quality service provision is evidenced.
~ Health and safety systems meet legislative best practice.

All Departments are writing plans to make sure the Business Plan aims are being worked on and
implemented.
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Achievements in 2020/21

People we Support Lead the Way
We have. ...

~ Maintained and improved high quality services and positive outcomes for people we support while
interpreting and implementing frequently changing legislation and guidance from Welsh Government
and Public Health Wales.

~ Developed online activities and live events for supported people throughout the week including
evenings and weekends, to support their health and wellbeing.

~ Developed a new centre for autistic young adults through the ECO Project.
~ Created partnerships with the RNIB.
~ Continued to run local talking groups online so that people we support can give feedback and develop

new initiatives.

Long Term Financial Stability is sustained
We have. ...

~ Recruited a new Finance Director following the retirement of Carol Ravenscroft.
~ Reviewed and improved the Total Rewards Strategy.
~ Paid staff above the National Minimum wage.
~ Successfully undertaken a statutory audit remotely.
~ Instigated remote working for office staff ensuring that critical functions such as paying staff were met.
~ Successfully attained places on the commissioning Framework for Brldgend County Borough Council
~ Secured grant funding for new initiatives including 63,000 for Bridgend Connect, 675,000 for ECO

Specialist Autism Service, K65,000 for our Positive Behaviour Support Strategy, 220,000 for IT

equipment to help supported people maintain contact with friends and family throughout the
pandemic.

~ Developed and IT and Digitalisation Strategy.
~ Reviewed the Reserves Policy.
~ Created a new Corporate Officer Post that is strengthening data protection and has led on PPE

supplies to keep people safe.

Staff Deliver a Quality Service
We have. ..

~ Registered the Workforce in accordance with Social Care Wales requirements.
~ Delivered a remote learning portfolio during lockdown —resulting in shaping of a 2021 onwards

blended learning approach.
~ Conducted recruitment in a remote world —how to manage it remotely, new ways of engagement

such as Introduction to Social Care, new candidate guide, Hijinx promotional film.
~ Been awarded silver after an Investors in People accreditation. Finalists in the awards for our

category.
~ Developed our Awards ceremony to be held virtually at the Annual General Meeting.
~ Reviewed the Health and Safety action plan and included a Wellbeing Champion relaunch, policy

overhaul, and covid related activity such as risk assessments.
~ Introduced Pick n Mix —agile working for 2021 and beyond —based on evaluation of office staff

preferences and a decisive move into working more flexibly for the benefit of both Drive and staff.

The Organisatlon is well led and governed.
We have. ...

~ Developed a Strategic Plan to support the Organisation through a Pandemic.
~ Created Business Continuity Plans in a timely way, including assessment of key functions and

equipment for home-working.
~ Rapid development of Emergency decision-making processes for Governance.
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~ Production of a Business Plan and Strategic aims including consultation with Board, staff and people
supported.

~ Creation of new posts to support the Business Plan.
~ Review of Risk and Assurance Framework, Risk Register.
~ Commenced delivery of multiple complex new services during the Pandemic —Viesther (Closer to

Home initiative), ECO Specialist Autism Service, Penllew Court (17 self-contained flats), Taff Vale
Court (taken over from another service provider).

~ Provided ongoing support and communication to operational staff at afi levels to maintain safe
working practices and positive physical and mental health and wellbeing.

Delivery of Support Services
The figures below are accurate to 31.03.2021
Area

Cwm Taff Bridgend
Cwm Taff Merthyr

Target
Support

Supported Respite
Living Cars

28

H&WB ECO Total

47
37

Cwm Taff
RCT

92 33 31 224

Gwent Monmouth
Swansea Bay NPT
Total for service provision 84

13
180 33 31

13
330

Excluding voids - Comparisons with previous years

50
41

2017-18
Bridgend
irferthyr

49
43

46
38

2018-19 2019-20 2020-21
47

~37
'Ntonmouth

RCT
Neath

Total

15
169
10

285

10

rssJ

gi

1~54

13
260'

Other Services
~ ~ ' ~

Respite Care
Health and Wellbein

I: I: ' I ' I I I

39 37 35 33
31 26 29 31

Horticultural project 27 20 8 2
Total 97 83 72 66

The number of people in supported living tenancies have reduced due to people moving-on, and sadly some
people passing away. We had 24 voids at the end of March 2021, and three services in RCT were
decommissioned due to the opening of Penllew Court. All three were of poor quality and been discussed as
part of a planned move-on program for some years.

Our Respite Care Service supported 35 families during 2019/20 and has developed the garden and additional
activities, which has added to the quality of experiences that people have when they come to stay. The house
has been re-decorated and is a vibrant, welcoming place for people to have a holiday. The service was
suspended during March 2020 due to the risks presented by COVID-19 of cross-infection. It will provide
emergency and planned respite accommodation to one/two individuals at a time during COVID-19 restrictions,
as this can be done safely utilising the self-contained flat.
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The Tenancy and Wellbeing service continues to successfully provide a step-down facility for people to gain
new skills and confidence before progressing to more independent accommodation. The Pandemic has
brought challenges to the service, but a grant for an improved IT infrastructure and tablets for supported
people helped to reduce isolation and maintain activities for people living there.

After successfully gaining a grant from the Foundational Economy Challenge fund, the Horticultural project
has been transformed into an ECO project for people with complex Autism. Our first referral was accepted in

January for a young man transitioning from a Residential School, and the second started in January. Staff
have trained to use the TEACCH method of support.

We were also successful in opening a new Closer to Home project in Bridgend for two adults who can have
challenging behaviour. These projects ensure that individuals can be supported in their local communities,
rather than in assessment and treatment units or private secure units that are often based in England.

Support to people living with families through the targeted support service was suspended for most of 2020
due to the pandemic. Risk Assessments are being completed for the support to start again in 2021.

Finance
The Welsh Government released funding to support businesses during the pandemic, to cover increased
costs and support individuals having to shield or self-isolate. Local authorities have issued PPE stocks to
provider organisations. As a result, additional costs to the organisation have been covered and the
Organisation remains in a financially stable position.

From September of this year we have employed a consultant to support the business Plan by fundraising.
This has proved very successful and has strengthened our work on Positive Behaviour Support and Autism.

Inspection and Contract Monitoring
As well as having robust internal Quality Assurance processes, Drive is monitored externally by each Local
Authority, and the Care Inspectorate for Wales. Contract monitoring is conducted at least annually, with CIW
Inspections being cerned every 12 —18 months.

Contract Monitoring
Our relationships with all Local Authorities continue to be strong, however, monitoring activity has been limited

due to COVID-19. Some virtual visits have been conducted in RCT, and physical mongoring has continued in

some services in Neath Port Talbot.

Care Inspectorate for Wales
Inspectors maintained monthly contact during the first six months of the Pandemic and th'is has now reduced
to every three months. Inspectors have been very satisfied with responses during calls.

Families
Feedback from families is now recorded in three monthly area manager visits, as well as through our
compliments and complaints procedure. As we cannot meet at the usual planned events the Responsible
Individual has started telephoning a sample of family members once a quarter. Our Stakeholder Questionnaire
for 2020 was very positive.

~ 96% of relatives are very satisfied or satisfied with the service.
~ 100% are very satisfied or satisfied with the quality of staff support.
~ 94% were satisfied or very satisfied that their relatives are treated with dignity and respect
~ 94% were satisfied or very satisfied that their relatives health and wellbeing is being well supported.

Recommendations for improvement are summarised in the report and include:

~ Ensure that families have information about how to complain.
~ Ensure families have information and communication from their Team Managers.
~ Send a quarterly newsletter to families.
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Customer Satisfaction
Drive's approach to quality assurance indudes several processes for getting feedback from supported people
and how they experience their support. Our quality assurance activities indude surveys with supported
people, surveys of relatives, contract monitoring, internal audit and regulatory inspection reports.

At least two events are usually held to gather feedback from supported people each year. Although virtual
events were held the questionnaires couldn't be completed at them, however, the Talking Groups have added
an extra dimension to our quality assurance process.

Our Participation Team has completed a Good Service Report for 2020 based on Good Service
Questionnaires completed either virtually, or with members of staff.

020 2019 2018 2017 2016

56 60 69 56

Supported people were asked for information about what they thought was good or bad about support from
Drive. The overwhelming majority of supported people surveyed were happy with their support.

Governance
The Management Board is attended by 12 skilled and experienced Trustees who meet every two months to
oversee the strategic direction and legislative compliance of the organisa0on. The future aims of the
organisation have been reviewed and refreshed through the Business Plan, and included consultation with
staff, supported people, families, as well as Trustees. Trustees also attended a presentation on Resilience and
Recovery following COVID-1 9 and considered the use of the Reserves Policy during the pandemic.

Training in Health and Safety for Trustees was attended in January 2021, and a robust self-assessment
process was conducted during a development day, which will inform training and Board recruitment acbvity
during the year.

The Articles of Association are reviewed every three years by the Management Board. The Business
Continuity Plan, Risk and Assurance Framework, Risk Register, Schedule of Delegated Authority and Conflicts
of Interest Register are reviewed annually. Safeguarding, Compliments and Complaints, Local Authority
monitoring reports and Employee engagement and Conduct issues are amongst a comprehensive range of
information submitted to every meeting to ensure and facilitate robust governance procedures and
discussions.

The Board met more frequently this year to support us during the pandemic by taking emergency decisions to
release more finance, approve a 6-month Business Plan to respond to the Pandemic, and approve Business
Continuity Plans. The Management Board have been extremely supportive during this time, giving additional
time as needed.

COVID-19 Recovery Plan

A 6-month Strategic Plan has been developed to support the work of the organisation going forward into
recovery from COVID-19. This includes increasing the frequency of financial monitoring, planning the return of
training and critical business functions to the oflice, and engaging with local authorities to plan resources for
daytime provision and additional costs. Additional funding from Welsh Government has contributed to the
additional cover required for the closure of day centres, costs for furlough and the cost of PPE.

Risk Management
The Management Board and Driive's Business Planning Group have reviewed the Risk and Assurance
Framework and Risk Register in order to mitigate the major risks that the organisation may be exposed to,
including those presented by COVID-1 9. The Risk Register is updated annually but has been mors frequently
reviewed during the first quarter of the year in order to support the management of an emergency situation.

7-
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Health and Safety within the organisation continues to be overseen by the Health and Safety Committee,
which includes representatives from the Senior Management Team, Trustees, and staff from afi levels of the
organisation. We have continued to implement the action plan generated by an external audit in 2018.

Financial review

Results
The net incoming unrestricted surplus for the year ended 31 March 2021 amounted to 6165,798 (2020:
F138,064 deficit). This surplus increased the cumulative unrestricted funds to 84,025,611. The movements in

the individual designated funds are shown in the notes to the financial statements.

The restricted funds include the monies received for the provision of care in the local authority areas in which

the charity works. The total incoming resources from these sources amounted to 515,420,699 (2020:
Rt 3,587,785). Expenditure from restriicted reserves of 615,419,525 (2020: 613,582,751) resulted in net inflow

of resources of F1,174 (2020: 65,004).

All of the incoming resources have been applied to further the principal objects of the charity. The funding for
the year continued to be received from those local authorities with whom the charity has a service level
agreement. In addition, the charity received Supporting People Grant from those same local authorities as
well as contributions from the service users in the form of housing benefit and other contributions. The
principal cost for the year was staff salaries and related costs. The staff provide the level of care required to
meet the charity's obligations under the service level agreements. In addition, the charity meets the cost of
accommodation on behalf of its service users, including rent, housing associations charges and other
housekeeping costs.

The trustees recognise the need to hold reserves to help to continue the principal objects of the charity should
the level of funding fall. In addition, the need to establish a base reserve of free reserves to build up the level
equivalent to two months operating costs has been recognised by the trustees, to mitigate the risk of losing a
specific grant funder. The level of unrestricted reserves at the balance sheet date was 64,025,611 (2020:
f3,859,813). The level of available funds (free reserves) at the balance sheet date excluding the investment
made in fixed assets and the amounts set aside into designated reserves, amounted to 52,359,125 (2020:
62,085,860) which is currently below two months operating costs target. The charity is working towards
building free reserves to align to its reserves policy.

The trustees use designated reserves to set funds aside for a specific purpose or project; the details of which

are shown in the notes to the financial statements.

Investment powers
Under the Memorandum and Articles of Association the charity has the power to invest for the furtherance of
the charity's priincipal activity. Afi investments comply with the Charity Commission guidelines.

The trustees, having regard to the liquidity requirements of the charity have operated a policy of keeping
surplus cash balances as liquid as possible and any surplus balances will be invested in fixed term deposit
accounts.

Financial controls
The Management Board is responsible for the organisations' strategy and policy framework. It delegates the
day to day management and implementation of that framework to the Chief Executive Officer, Rhian Jones,
and other senior managers (the Senior Management Team).

There have been no material changes in policy during the year.

Risks
The approach to risk management, set out in policy and guidelines, has been approved by the board. The
approach allocates responsibility for risk management and established a framework in which risks are
identified and evaluated so that an appropriate response can be determined and affected.
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To co-ordinate this process, the approach combines oversight by the audit committee and senior
management, tasked with preparing a register for the specific risks and controls relating to organisation
functions. The register will form the basis for action plans designed to address weaknesses in controls
identified and mitigate risks where this is considered to be desirable.

The Chief Executive and Directors are expected to:

~ Establish clear objectives for their area of operation and identify and evaluate the key risks to
achieving those objectives;

~ Incorporate riisk responses into a system of internal control which is designed to address
opportunities, facilitate effective and efficient operations, protect Drive's interests and ensure
compliance with applicable law and guidance;

~ Follow Drive's guidelines and standards relating to particular types of risk and ensure that emerging
risks are identified, and an appropriate response is effected;

~ Monitor the effectiveness of the systems for risk and internal control and report significant
weaknesses or non-compliance to the senior management team (SMT);

~ Ensure that the risk management system is communicated to staff and embedded in operational
processes; and

~ Assign responsibility for managing risks within boundaries agreed by the SMT and the audit
committee.

In its broadest sense, responsibility for the ongoing management of risk rests with all staff in their
respective area of operation.

Specific risks faced by the charity are:

~ Financial instability created by Covid-19/legislation/case law such as the National Living Wage,
Welfare Reform, definition of working time etc., together with the impact of the way services are being
commissioned;

~ Balancing continuity and change in an unstable financial environment that requires new models of
service for the benefit of the people we support; and

~ Dilution of Drive's values/principles due to pressures in the external environment that are not aligned
with Drive's Mission.

Drive has an internal control system which incorporates risk management and is designed to provide
reasonable assurance that we will achieve our overall mission and objectives. Drive continues to work on a
new approach to internal controls and risk management with consultants Sayer Vincent to enhance its risk
and assurance framework.

Disabled employees
The charity operates a policy of equal opportunities for employment which includes disabled employees. This
policy gives full and fair consideration to applications for employment by the charity made by disabled
persons, having regard to their particular aptitude and abilities, for continuing the employment of, and for
arranging appropriate training for, employees of the charity who have become disabled persons during the
periods when they were employed by the charity and otherwise, for the training, career development and
promotion of disabled persons employed by the charity.
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Plans for the Future

Work on

Strengthen

Continue

Work on Rights and Co-production with people we support

Strengthen Partnerships with families

Continue to fundraise for Innovation

Increase Increase our capacity for digitalisation

Design Design new models of support for day opportunities

Support Support the Fair Pey Campaign

Implement Implement our Positive Behaviour Support and Autism Strategy

Produce Produce effective outcome monitoring

Partnerships Create more partnerships to explore new models of support

-10
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Structure, governance and management

Legal status
The organisation is a company limited by guarantee, registration number 2506147, and is governed by its
Articles of Association. Drive is also registered with the Chadity Commission, number 703002. The trustees
are also directors of the charitable company.

Appointment, induction and training of new trustees
Board members are drawn from a wide background, bringing together professional, commercial parentfcarer
and local experience. The Board are elected by the members at the annual general meeting. New Board
members are given training by the Company Secretary. The Board meets on a regular basis through the year
and establishes ad hcc Task and Finish Groups to look into specific areas, as required.

Organisation
The organisation is managed by a voluntary Management Board whose role is to set the overall objectives for
Drive and to ensure that the organisation is keeping within its legal and moral obligations. The Management
Board holds the ultimate power and responsibility for Drive.

Key management personnel
The Management Board sets the remuneration of key management personnel, see notes to the financial
statements. Key management personnel are degned as the charity's senior management team, which
comprises of the Chief Executive, Director of Finance, Director of Operational Services and Director of HR,
together with its Trustees. Drive has a Total Reward Strategy and the remuneration of key management
personnel is part of that process. No formal benchmarks, parameters or criteria are used to generate
automatic pay increases, and decisions for all staff are made to reflect the financial position of the
organisation within the current economic climate. Trustees do not receive any remuneration for their role,
although they are entitled to claim expenses.

-11-
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REFERENCE AND ADMINISTRATIVE DETAILS

Charity Name

Charity Number

Company Number

Principal office

Registered Office

Company Secretary

Trustees

Drive

703002

2506147

Unit 8
Cefn Coed
Pare Nantgarw
Treforest
RCT
CF15 7QQ

Unit 8
Cefn Coed
Pare Nantgarw
Treforest
RCT
CF15 7QQ

Ms Rhian Jones

Mr Geoff Lake
Ms Jean Gregson
Ms Janet Sheldon
Mr John Minkes
Mr Hugh Irwin

Ms Jennifer Jones
Mr Karmeno Gauci
Mr Anthony Isingrini

Mrs Katrina Kurowski

Mr Chris Kitching

Mr Richard Troote
Ms Karen Cherrett - resigned 25 November 2020

appointed 18 May 2021

Solicitors Hugh James
3rd Floor
Aribee House
Greyfriars Road
Cardiff
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Independent Auditors Azets Audit Services
Ty Derw
Lime Tree Court
Cardiff Gate Business Park
Cardiff
CF23 SAB

Bankers Barclays
PO Box 52
Cardiff
CF1 4XR
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Funds held as custodian trustee
The charity manages money on behalf of ths people it supports. This service included paying expenditure on
their behalf; detailed records are kept to ensure that the charity is able to identify amounts owed to/by each
individuaL

Disclosure of Information to auditor
Each of the trustees has confirmed that there is no information of which they are aware which is relevant to
the audit, but of which the auditor is unaware. They have further confirmed that they have taken appropriate
steps to Identify such relevant information and to establish that the auditor is aware of such information,

The trustees report, Induding the strategic report, wss approved by the Board of Trustees.

R Jones ~ Secretary

Dated: ..XI.LAXk. :.202.1
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The trustees, who are also the directors of Drive for the purpose of company law, are responsible for preparing
the Trustees Report and the financial statements in accordance with applicable law and United Kingdom
Accounting Standards (United Kingdom GenerallyAccepted Accounting Practice).

Company Law requires the trustees to prepare financial statements for each financial year which give a true and
fair view of the state of affairs of the charity and of the incoming resources and application of resources,
including the income and expenditure, of the charitable company for that year.

In preparing these financial statements, the trustees are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charity will continue in operation.

The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at
any time the financial position of the charity and enable them to ensure that the financial statements comply with
the Companies Act 2006. They are also responsible for safeguarding the assets of the charity and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities.

The trustees are responsible for the maintenance and integrity of the charity and financial information included
on the charity's website. Legislation in the United Kingdom governing the preparation and dissemination of
financial statements may differ from legislation in other jurisdictions.

-15-
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Opinion
We have audited the financial statements of Drive (the 'charity') for the year ended 31 March 2021 which
comprise the statement of financial activities, the balance sheet, the statement of cash fiows and the notes to the
financial statements, including significant accounting policies. The financial reporting framework that has been
applied in their preparation is applicable law and United Kingdom Accounting Standards, including FRS 102 The
Financial Reporting Standard applicable in the UK and Republic of lmland (United Kingdom Generally Accepted
Accounting Practice).

In our opinion, the financial statements:
give a true and fair view of the state of the charitable company's affairs as at 31 March 2021 and of its
incoming resources and application of resources, for the year then ended;
have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit
of the financial statements section of our report. We are independent of the charity in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charity's ability to continue as a
going concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the
relevant sections of this report.

Other information
The other information comprises the information included in the annual report other than the financial statements
and our auditor's report thereon. The trustees are responsible for the other information contained within the
annual report. Our opinion on the financial statements does not cover the other information and, except to the
extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon. Our
responsibility is to read the other information and, in doing so, consider whether the other information is
materially inconsistent with the financial statements or our knowledge obtained in the course of the audit, or
otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether this gives rise to a material misstatement in the financial
statements themselves. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of our audit:

the information given in the trustees report, which includes the directors' report and the strategic report
prepared for the purposes of company law, for the financial year for which the financial statements are
prepared is consistent with the financial statements; and

the strategic report and the directors' report included within the trustees report have been prepared in

accordance with applicable legal requirements.
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Matters on which we are required to report by exception
In the light of the knowledge and understanding of the charity and its environment obtained in the course of the
audit, we have not identified material misstatements in the strategic report or the directors' report included within
the trustees report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:

adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us; or
the financial statements are not in agreement with the accounting records and returns; or
certain disclosures of trustees' remuneration specified by Iaw are not made; or
we have not received all the information and explanations we require for our audit.

Responsibilities of trustees
As explained more fully in the statement of trustees responsibilities, the trustees, who are also the directors of
the charity for the purpose of company law, are responsible for the preparation of the financial statements and for
being satisfied that they give a true and fair view, and for such internal control as the trustees determine is
necessary to enable the preparation of financial statements that are free from material misstatement, whether
due to fraud or error. In preparing the financial statements, the trustees are responsible for assessing the
charity's ability to continue as a going concern, disclosing, as applicable, matters related to going concern and
using the going concern basis of accounting unless the trustees either intend to liquidate the charitable company
or to cease operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities is available on the Financial Reporting Council's website at: https://
www. frc.org. uk/auditorsresponsibilities. This description forms part of our auditor's report.
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DRIVE

INDEPENDENT AUDITOR'S REPORT (CONTINUED)

TO THE TRUSTEES OF DRIVE

Extent to which the audit was considered capable of detecting irregularities, including fraud
Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures
in line with our responsibilities, outlined above and on the Financial Reporting Council's website, to detect
material misstatements in respect of irregularities, including fraud.

We obtain and update our understanding of the entity, its activities, its control environment, and likely future
developments, including in relation to the legal and regulatory framework applicable and how the entity is

complying with that framework. Based on this understanding, we identify and assess the risks of material
misstatement of the financial statements, whether due to fraud or error, design and perform audit procedures
responsive to those risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for our
opinion. This includes consideration of the risk of acts by the entity that were contrary to applicable laws and
regulations, including fraud.

In response to the risk of irregularities and non-compliance with laws and regulations, including fraud, we
designed procedures which included:

~ Enquiry of management and those charged with governance around actual and potential litigation and
claims as well as actual, suspected and alleged fraud;

~ Reviewing minutes of meetings of those charged with governance;
~ Assessing the extent of compliance with the laws and regulations considered to have a direct material

effect on the financial statements or the operations of the entity through enquiry and inspection;
~ Reviewing financial statement disclosures and testing to supporting documentation to assess

compliance with applicable laws and regulations;
~ Performing audit work over the risk of management bias and override of controls, including testing of

journal entries and other adjustments for appropriateness, evaluating the business rationale of
significant transactions outside the normal course of business and reviewing accounting estimates for
indicators of potential bias.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including

those leading to a mateffial misstatement in the financial statements or non-compliance with regulation. This risk

increases the more that compliance with a law or regulation is removed from the events and transactions
reflected in the financial statements, as we will be less likely to become aware of instances of non-
compliance. The risk of not detecting a material misstatement resulting from fraud is higher than for one
resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control.

Use of our report
This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part
16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable
company's members those matters we are required to state to them in an auditors' report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than

the chaditable company and the charitable company's members as a body, for our audit work, for this report, or
for the opinions we have formed.

Sarah Case FCA DChA (Senior Statutory Auditor)
for and on behalf of Azets Audit Services

Chartered Accountants
Statutory Auditor Ty Derw

Lime Tree Court

Cardiff Gate Business Park
Cardiff

CF23 8AB
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DRIVE

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2021

Unrestricted
funds
2021

Notes

Restricted
funds
2021

6

Total

2021
6

Unrestricted
funds

2020
f

Restricted Total

funds
2020 2020

6 6
Income from:
Donations and legacies
Charitable activities
Investments

3 2,569
4 3,083,474
5 2,071

15,420,699
2,569

18,504,173
2,071

50 50
3,581,103 13,587,755 17,168,858

15,066 - 15,066

Total income 3,088,114 15,420,699 18,508,813 3,596,219 13,587,755 17,183,974

E8ttgtttlgiy~rni
Charitable activities 6 2,922,316 15,419,525 18,341,841 3,727,944 13,582,751 17,310,695

Other 6,339 6,339

Total resources
expended 2,922,316 15,419,525 18,341,841 3,734,283 13,582,751 17,317,034

Net income/(expenditure)
for the year/
Net movement in funds 165,798 1,174 166,972 (138,064) 5,004 (133,060)

Fund balances at 1

April2020 3,859,813 88,326 3,948,139 3,997,877 83,322 4,081,199

Fund balances at 31
March 2021 4,025,611 89,500 4, 115,111 3,859,813 88,326 3,948,139

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.

The statement of financial activities also complies with the requirements for an income and expenditure account
under the Companies Act 2006.
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DRIVE

BALANCE SHEET

AS AT 31 MARCH 2021

Notes
2021

8
2020

6

Fixed assets
Tangible assets
Investments

13
14

1,101,618
1

1,122,361
1

1,101,619 1,122,362

Curmnt assets
Debtom

Cash at bank and in hand

Creditors: amounts falling due within
one year

16 1,841,833
2,820,985

4,662,818

17 (1,538,018)

2,444, 027
1,75'I,937

4,195,964

(1,248,291 )

Net current assets

Total assets less current liabilities

3,124,800

4,226,419

2,947,673

4,070,035

Creditors: amounts falling due after
more than one year 19 (111,308) (121,896)

Net assets 4,115,111 3,948,139

Income funds
Restricted funds

mUltrstmnted furidh

Designated funds
General unrestricted funds

22

23 615,908
3,409,703

89,500

706,778
3,153,035

88,326

4,025,611 3.859,813

4,115,111 3,948,139

The 8 al slstements wsrs approved by the Trustees on ..5(..3.4.....{
i

Mr H Irwin

Trustee

Company Registration No. 2506147
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DRIVE

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 MARCH 2021

Notes
2021

6
2020

6

Cash flows from operating activities
Cash generated from/(absorbed by) 28
operations 1,092,455 (1,087,714)

Investing activities
Purchase of tangible fixed assets
Investment income received

Net cash used in investing activities

(19,414)
2,071

(17,343)

(21,642)
15,066

(6,576)

Financing activities
Repayment of bank loans (6,064) (53,525)

Net cash used in financing activities (6,064) (53,525)

Net Increase/(decrease) in cash and cash
equivalents

Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

1,069,048

1,751,937

2,820,985

(1,147,815)

2,899,752

1,751,937
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DRIVE

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2021

Accounting policies

Charity information
Drive is a private company limited by guarantee incorporated in England and Wales. The registered office
is Unit 8, Cefn Coed, Pare Nantgarw, Nantgarw, CF15 7QQ, UK.

Accounting convention
The financial statements have been prepared in accordance with the charity's governing document, the
Companies Act 2006 and "Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)".The charity is a Public
Benefit Entity as defined by FRS 102.

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary
amounts in these financial statements are rounded to the nearest E.

The financial statements have been prepared under the historical cost convention. The principal
accounting policies adopted are set out below.

1.2 Going concern
At the time of approving the financial statements, the trustees have a reasonable expectation that the
charity has adequate resources to continue in operational existence for the foreseeable future. Thus the
trustees continue to adopt the going concern basis of accounting in preparing the financial statements.

1.3 Charitable funds
Unrestriicted funds are available for use at the discretion of the trustees in furtherance of their chariitable
objectives.

Designated funds comprise funds which have been set aside at the discretion of the trustees for specific
purposes. The purposes and uses of the designated funds are set out in the notes to the financial
statements.

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes
and uses of the restricted funds are set out in the notes to the financial statements.

Further details of each fund are disclosed in the notes.

1.4 Incoming resources
Income is recognised when the charity is legally entitled to it after any performance conditions have been
met, the amounts can be measured reliably, and it is probable that income will be received.

Donations are recognised where there is entitlement, certainty of receipt and the amount can be measured
with sufficient reliability.

Investment income is recognised on a receivable basis.

All incoming resources are included in the statement of financial activities when the charity is entitled to the
income and the amount can be quantified with reasonable accuracy. The following specific policies are
applied to particular categories of income:

Housing benefit claimed on behalf of all service users is accounted for on a receivable basis.
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DRIVE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2021

1 Accounting policies (Continued)

Grants of a revenue nature are credited direct to the revenue account in the period to which they relate. A
provision for estimated grant clawback has been made in the financial statements where there is an
indication a clawback will be made. Capital grants received to fund the purchase of hxed assets are
brought into the restricted funds via the statement of financial activities and reduced annually by the charge
for depreciation.

1.5 Resources expended
Liabilities are recognised as soon as there is a legal or constructive obligation committing the charity to the
expenditure. All expenditure is accounted for on an accruals basis and has been classified under headings
that aggregate all costs related to the category.

Chaditable expenditure comprises these costs incurred by the charity in the delivery of its activities and
services for its beneficiaries. It includes both costs that can be allocated directly to such activities and
those costs of an indirect nature necessary to support them.

Governance costs include costs of the preparation and examination of the statutory accounts, the costs of
trustees meetings and the cost of any legal advice to trustees on governance or constitutional matters.

Support costs include central functions and have been allocated to activity cost categories on a basis
consistent with the use of resources, for example, allocating property costs by floor areas, or per capita,
staff costs by the time spent and other costs by their usage.

1.6 Tangible fixed assets
Individual fixed assets costing F1,000 or more are initially recorded at cost.

Afi tangible fixed assets (other than the horticultural building which is held at valuation —open market
value) are included at cost.

Depreciation is recognised so as to write oif the cost or valuation of assets less their residual values over
their useful lives on the following bases:

Freehold interest in land and buildings

Fixtures, fittings and equipment
Motor vehicles
Horticultural building

2% on cost
15% on cost
25% on cost
2.5% on cost

1.7 Fixed asset investments
A subsidiary is an entity controlled by the charity. Control is the power to govern the financial and operating
policies of the entity so as to obtain benefits from its activities.
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 NIARCH 2021

1 Accounting policies (Continued)

1.8 Impairment of fixed assets
Recoverable amount is the higher of fair value less costs to sell and value in use. In assessing value in

use, the estimated future cash flows are discounted to their present value using a pre-tax discount rate that
reflects current market assessments of the time value of money and the disks specific to the asset for
which the estimates of future cash flows have not been adjusted.

If the recoverable amount of an asset is estimated to be less than its carrying amount, the carrying amount
of the asset is reduced to its recoverable amount. An impairment loss is recognised immediately in income/
(expenditure) for the year, unless the relevant asset is canted at a revalued amount, in which case the
impairment loss is treated as a revaluation decrease.

Recognised impairment losses are reversed if, and only if, the reasons for the impairment loss have
ceased to apply. Where an impairment loss subsequently reverses, the carrying amount of the asset is
increased to the revised estimate of its recoverable amount, but so that the increased carrying amount
does not exceed the carrying amount that would have been determined had no impairment loss been
recognised for the asset in prior years. A reversal of an impairment loss is recognised immediately, unless
the relevant asset is carried in at a revalued amount, in which case the reversal of the impairment loss is
treated as a revaluation increase.

1.9 Cash and cash equivalents
Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid

investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are
shown within borrowings in current liabilities.

1.10 Financial instruments
The charity has elected to apply the provisions of Section 11 'Basic Financial Instruments' and Secfion 12
'Other Financial Instruments Issues' of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a
net basis or to realise the asset and settle the liability simultaneously.

Basic financial assets
Basic financial assets, which include debtors and cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequently carried at amortised cost using the
effective interest method unless the arrangement constitutes a financing transaction, where the transaction
is measured at the present value of the future receipts discounted at a market rate of interest. Financial
assets classified as receivable within one year are not amortised.
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2021

1 Accounting policies (Continued)

Impairment of financial assets
Financial assets, other than those held at fair value through income and expenditure, are assessed for
indicators of impairment at each reporting date. Financial assets are impaired where there is objective
evidence that, as a result of one or more events that occurred aRer the initial recognition of the financial
asset, the estimated future cash tlows have been affected.

If an asset is impaired, the impairment loss is the diiference between the carrying amount and the present
value of the estimated cash flows discounted at the asset's original effective interest rate. The impairment
loss is recognised in net income/(expenditure) for the year.

If there is a decrease in the impairment loss arising from an event occurring aRer the impairment was
recognised, the impairment is reversed. The reversal is such that the current carrying amount does not
exceed what the carrying amount would have been, had the impairment not previously been recognised.
The impairment reversal is recognised in net income/(expenditure) for the year.

Derecognition of financial assets
Financial assets are derecognised only when the contractual rights to the cash flows from the asset expire
or are settled, or when the charity transfers the financial asset and substantially all the risks and rewards of
ownership to another entity, or if some significant risks and rewards of ownership are retained but control
of the asset has transferred to another party that is able to sell the asset in its entirety to an unrelated third
party.

Basic financial liabilities
Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price
unless the arrangement constitutes a financing transaction, where the debt instrument is measured at the
present value of the future payments discounted at a market rate of interest. Financial liabilities classified
as payable within one year are not amortised. Debt instruments are subsequently carried at amortised
cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or servioes that have been acquired in the ordinary course
of operations from suppliers. Amounts payable are classified as current liabilities if payment is due within
one year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially
at transaction price and subsequently measured at amortised cost using the effective interest method.

Derecognition of financial liabilities
Financial liabilities are derecognised when the charity's contractual obligations expire or are discharged or
cancelled.
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2021

1 Accounting policies (Continued)

1.11 Retirement benefits
The charity operates three types of pension schemes being defined contribution, auto enrolment pension
and defined benefit, depending on Terms and Conditions of employees. Contributions are charged in the
Statement of Financial Activities as they become payable in accordance with the rules of the scheme.

The defined contribution scheme is a stakeholder pension. For employees that started before July 2014
employer contributions are made on behalf of employees at a rate of 6% of employee's basic salary. The
amount paid and accrued relating to employees basic pay during the financial year are charged to the
Statement of Financial Activities. These contributions are invested separately from the assets of the
charity.

From July 2014 the charity operated an auto enrolment pension scheme for new employees and to
supplement the defined contribution scheme to comply with the Pension Act 2014.

The charity has also entered into a defined benefit pension scheme in respect of 6 employees that
transferred under TUPE from Monmouthshire County Borough Council in 2008. The charity has paid
amounts as defined under the admission agreement between Torfaen County Borough Council and
Monmouthshire County Borough Council under The Local Government Pension Scheme (Benefit,
Membership and Contributions) Regulations 2007, and The Local Government Pension Scheme
(Administration) Regulations 2008. The charity is in negotiation regarding an admission agreement with

Rhondda Cynon Taff Council pension fund following a TUPE transfer of staff in January 2016 from Merthyr
County Borough Council.

1.12 Leases
Rentals payable under operating leases, including any lease incentives received, are charged to income
on a straight line basis over the term of the relevant lease.

2 Critical accounting estimates and judgements

In the application of the charity's accounting policies, the trustees are required to make judgements,
estimates and assumptions about the carrying amount of assets and liabilities that are not readily apparent
from other sources. The estimates and associated assumptions are based on historical experience and
other factors that are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects both current and future
periods.

3 Donations and legacies

Unrestricted Unrestricted
funds funds

Donations and gifts

2021 2020
6 6

2,569 50
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2021

4 Charitable activities

2021
F

2020
8

ILF and targeted support income
Supporting People grant
Job Retention Scheme
Health and Local Authority

Rent and service charges
Social care financial recognition scheme
Other income

842,867
654,227
198,150

14,194,975
2,182,546

373,347
58,061

1,124,920
658, 111

12,907,928
2,087,646

390,253

18,504,173 17,168,858

Analysis by fund

Unrestricted funds

Restricted funds
3,083,474 3,581,103

15,420,699 13,587,755

18,504,173 17,168,858

5 Investments

Unrestricted Unrestricted
funds funds

2021
6

2020
6

Interest receivable 2,071 15,066
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2021

6 Charitable activities

Staff costs
Depreciation and impairment

Recruitment

Food, cleaning, health and safety
Interest and bank charges
Legal and professional costs
Office expenses
Participation

Rent and utilities

Repairs, maintenance and renewals
Travel and vehicle costs
Establishment costs

2021
6

15,329,087
12,201
22,664

139,815

195,165
131,411
14,500

1,606,393
98,436
85,449
78,100

2020
6

14,380,934
12,858
28,575
64,998

3,043
165,270
156,661
26, 130

1,431,924
109,023
216,839

76,732

17,713,221 16,672,987

Share of support costs (see note 7)
Share of governance costs (see note 7)

533,439 543,476
95,181 94,232

18,341,841 17,310,695

Analysis by fund
Unrestricted funds

Restricted funds
2,922,316 3,727,944

15,419,525 13,582,751

18,341,841 17,310,695
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2021

7 Support costs
Support Governance

costs costs
6

2021 Support Governance
costs costs

f E

2020

Staff costs
Depreciation
Bank charges
Establishment costs
Recruitment

Food, cleaning, health
and safety
Office expenses
Rent & utilities

Repairs & maintenance
Travel & vehicle costs

306,678
27,957

396
20,896

6,200

16,710
80,025
27,734
43,044

3,799

86,386 393,064
27,957

396
20,896
6,200

16,710
80,025
27,734
43,044

3,799

301,737
24,424

3,612
1,615

14,940
98,889
38,671
37,697
21,891

86,448 388,185
24,424

3,612
1,615

14,940
98,889
38,671
37,697
21,891

Audit fees 8,795 8,795 7,784 7,784

533,439 95,181 628,620 543,476 94,232 637,708

Analysed between
Charitable activities 533,439 95,181 628,620 543,476 94,232 637,708

Governance costs includes payments to the auditors of 68,795 (2020- f7,784) for audit fees.

8 Net movement in funds

Net movement in funds is stated afier charging/(crediting)

2021
6

2020
8

Fees payable to the company's auditor for the audit of the company's
financial statements
Depreciation of owned tangible fixed assets
Loss on disposal of tangible fixed assets

8,795
40,158

7,784
37,282
6,339

9 Other

Total Unrestricted
funds

8
2021 2020

Net loss on disposal of tangible fixed assets 6,339

6,339
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2021

10 Trustees

During the year, Drive paid Karen Cherrett for consultancy services of F11,220. Karen Cherrett resigned as
a trustee on 25th November 2020 before commencing the work and was re-appointed as a trustee on the
18th May 2021, once the consultancy services were completed.

No other trustees (or any persons connected with them) received any remuneration or benefits from the
charity during the year.

11 Employees

The average monthly number of employees during the year was:

2021
Number

2020
Number

Care and administration staff 703 701

Employment costs 2021
6

2020
6

Wages and salaries
Social security costs
Other pension costs

13,949,705
1,210,217

562,229

13,177,032
1,075,805

516,282

15,722, 151 14,769,119

The average number of employees during the year, calculated on the basis of full-time equivalents was
559 (2020: 556).

The charity made redundancy payments of 612,786 (2020: anil) during the year. At 31st March 2021 anil

was outstanding (2020: anil).

The number of employees whose annual remuneration was 960,000 or
more were:

560,000 - F70,000
F70,000 - 880,000
580,000 - 690,000

2021
Number

3

2020
Number

2
1

Senior management remuneration
The key management personnel of the charity are as detailed in the Trustees report. The total employee
benefits (including salary, employer's national insurance, pension and benefits in kind) of the key
management personnel of the charity were 2328,714 (2020: F305,422).
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUEDI

FOR THE YEAR ENDED 31 MARCH 2021

12 Taxation

As a registered charity, Drive is entitled to the exemption from taxation in respect of income and capital
gains received with sections 478-489 of the Corporation Tax Act 2010 and section 256 of the Taxation of
Chargeable Gains Act 1992 to the extent that these are applied to its charitable objects purpose only.

Drive Enterprises (Mentrau Drive) Ltd's Corporation Tax liabiltiy for the year amounted to Enil (2020: Enil).

13 Tangible fixed assets
Freehold Plant and

interest In land machinery
and hugdlngs Including

motor vehicles

8 K

Fixtures,
fittings and
equipment

Total

Cost
At 1 April 2020
Additions

1,441,307 58,537 434,807
19,414

1,934,651
19,414

At 31 March 2021 1,441,307 58,537 454,221 1,954,065

Depreciation and impairment
At 1 April 2020
Depreciation charged in the year

At 31 March 2021

368,028
24,766

'392,794

49,188
3,885

395,073
11,507

53,073 406,580

812,289
40,158

852,447

Carrying amount
At 31 March 2021 1,048,513 5,464 47,641 1,101,618

At 31 March 2020 1,073,278 9,349 39,734 1,122,361

14 Fixed asset investments

Other
investments

Cost or valuation
At 1 April 2020 & 31 March 2021

Carrying amount
At 31 March 2021

At 31 March 2020

Other investments comprise:

Investments in subsidiaries

Notes

15

2021 2020
8 8

1 1
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 II/)ARCH 2021

14 Fixed asset investments (Continued)

15 Subsidiaries

Details of the charity's subsidiaries at 31 March 2021 are as follows:

Name of undertaking Registered Nature of business
office

Class of % Held
shares held Direct Indirect

Drive Enterprises (Mentrau Unit 8, Cefn
Drive) Ltd Coed, Pare

Nantgarw,
Nantgarw, CF15
7QQ

Dormant Ordinary 100.00
Shares

The aggregate capital and reserves and the results for the year of the subsidiary was as follows:

Name of undertaking Profit/(Loss) Capital and
Reserves

F 6

Drive Enterprises (Mentrau
Drive) Ltd 564

16 Debtors

Amounts falling due within one year:
2021 2020

Trade debtors
Other debtors
Prepayments and accrued income

1,785,690

56,143

2,282,397
2, 173

159,457

1,841,833 2,444,027

17 Creditors: amounts falling due within one year

Notes
2021

6
2020

8

Bankloans
Other taxation and social security
Deferred income
Trade creditors
Other creditors
Accruals

20

18

12,760
262,009
115,060
373,247
387,717
387,225

8,236
235,751
229,515
180,963
104,600
489,226

1,538,018 1,248,291
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 NfARCH 2021

18 Deferred Income

Balance as at 1st April

Income received in the year
Released to income

2021
6

229,515
654,227

(768,682)

2020
6

326,477
658,111

(755,073)

Balance as at 31st March 115,060 229,515

Deferred income relates to performance related grant funding received in advance and which relates to
future financial periods.

19 Creditors: amounts falling due after more than one year

Notes
2021

E
2020

6

Bank loans 20 111,308 121,896

20 Loans and overdrafts
2021

6
2020

6

Bank loans 124,068 130,132

Payable within one year
Payable after one year

12,760
1I11,308

8,236
121,896

The loan relates to a mortgage covering the offices at Pare Nantgaiw, the term of which totals 25 years.
The loan is secured on the property to which it relates.

Mortgage interest is charged at 1% above the prevailing bank's base rate and is due to be repaid in full in
2023.

In April 2020, due to Covid-19, the charity made a decision to evoke a capital repayment holiday for 1 year.

21 Retirement benefit schemes

Defined contribution schemes
The charity's staff are members of defined contribution pension schemes, with the exception of 13 stalf
which have TUPE rights to a defined benefit pension scheme. The assets of both the schemes are held
separately from those of the charity in independently administered funds. The pension cost charge
represents contributions payable by the charity and amounted to 5562,229 (2020: 6516,282), of which
639,130 related to the defined benefit pension schemes. At the year-end Knil (2020: 244,227) is held in

creditors pending debit by the pension companies.

The charge to profit or loss in respect of defined contribution schemes was 6562,229 (2020 - 8516,282).
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DRIVE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2021

24 Analysis of net assets between funds
Unrestricted Restricted

funds funds
2021 2021

f f

Total Unrestricted Restricted Total
funds funds

2021 2020 2020 2020
f f f

Fund balances at
31 March 2021
are represented
by:
Tangible assets
Investments
Current assets/
(liabilities)

Long term liabilities
3,086,341

(111,308)
38,459 3,124,800 2,914,534 33,139 2,947,673

(111,308) (121,896) - (121,896)

1,050,577 51,041 1,101,618 1,067, 174 55,187 1,122,361
1 1 1 1

4,025,611 89,500 4, 115,111 3,859,813 88,326 3,948,139

25 Members Liability

The charity is a private company limited by guarantee and consequently does not have share capital. Each
of the members is liable to contribute an amount not exceeding fnil towards the assets of the charity in the
event of liquidation.

26 Related party transactions

Rhian Jones who is the Chief Executive Officer and Company Secretary of the charity became a director of
Cefn Coed Management Ltd on 1st October 2018. During the year Drive paid the company management
fees totalling f1,747 (2020: F1,869).At the year end the charity owed the company fnil (2020: fnil).

Jenny Jones, who is a trustee of the charity, is also a director of Morgan Denton Jones Limited and
Business in Focus Limited. During the year, Drive paid Business in Focus Limited professional fees totalling

f8,722 (2020: f14,251).At the year end the charity owed the company fnil (2020: fnil).

During the year, Drive paid Karen Cherrett for consultancy services of f11,220. Karen Cherrett resig'ned as
a trustee on 25th November 2020 before commencing the work before being re-appointed as a trustee on
the 18th May 2021 once the consultancy services were completed.

Drive Enterprises (Mentrau Drive) Ltd is a trading subsidiary of Drive - See Note 15.

Drive owns one, f1 ordinary share in the company.
As at the year end Drive Enterprises Ltd owed the charity fnil (2020: fnil).

As at 31 March 2021 the charity owed Drive Enterprises Ltd F1 (2020: f1).
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DRIVE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2021

27 Operating lease commitments
At the reporting end date the charity had outstanding commitments for future minimum lease payments
under non-cancellable operating leases, which fall due as follows:

2021 2020
6

Within one year
Between two and five years

6,570
1,428

13,254
8,154

7,998 21,408

28 Cash generated from operations 2021
6

2020
6

Surplus/(deficit) for the year 166,972 (133,060)

Adjustments for:
Investment income recognised in statement of financial activities
(Gain)/loss on disposal of tangible fixed assets
Depreciation and impairment of tangible fixed assets

(2,071)

40, 158

(15,066)
6,339

37,282

Movements in working capital:
Decrease/(increase) in debtors
Increase in creditors

(Decrease) in deferred income

602, 193
399,658
(114,455)

(898,201)
11,954

(96,962)

Cash generated from/(absorbed by) operations 1,092,455 (1,087,714)

29 Analysis of changes In net funds
At 1 April 2020 Cash flows At 21 Marsh 2021

6 6

Cash at bank and in hand

Loans falling due within one year
Loans falling due after more than one year

(8,236)
(121,896)

(4,524)
10,588

1,751,937 1,069,048 2,820,985

(12,760)
(111,308)

1,621,805 1,075, 112 2,696,917
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