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REPORT OF THE BOARD OF TRUSTEES
YEAR ENDED 31 MARCH 2021

The Board of Trustees presents its report and fhe audited financial statements for the year ended 31 March 2021,
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LINDSEY LODGE LIMITED
COMPANY LIMITED BY GUARANTEE

REPORT OF THE BOARD OF TRUSTEES (Continued)
YEAR ENDED 31 MARCH 2021

Chairman's Statement

The last 18 months and 2020/21 in particular will always be remembered for the Covid Pandemic and will hopefully scon pass into
history as our vaccination programme increasingly protects our population.

The impact on Lindsey Lodge, sfruggling to keep the in-patient unit open and still provide a level of service to our Wellbelng
patients has been profound.

We suffered three cutbreaks in the Hospice itself despite which we were only completely shut down for 2 weeks and with no new
admissions for a number of weeks, whilst continuing to care for existing patients.

With 40% of our staff furloughed for most of the financial year and cther staff af all levels frequently off sick with Covid or shielding
after contact this was a major achieverment.

Despite Covid we still made significant progress towards sustainability after 3 years of posting deficits . The workforce remodelling
programme implemented in the year will take more than 10% off our cost base going forward and uncoupling our salary review
arrangements from the NHS Agendo for Change puts us back in charge of our own destiny, Gther changes to our Terms and
Conditions moving further away from those in the NHS will have a significant impact on the reserves we are required to hold in the
future,

During the year we made big stides in getting closer to §t Andrews Hospice, our neighbouring hospice in North East Lincolnshire.
Sharing information and icdeas will help boin of us to become as effective and efficient as possible.

Working together with §t Andrews and Northern Lincolnshire and Goole NHS Trust (NLaG), the acute service provider for the whole of
Northem Lincolnshire and other health and social care providers, we can design and implemant pathways of care which will be
easier to commission and will have a positive impact on the quality of care for hoth of cur communities.

Breathlessness is a major problem in North Lincelnshire which we have routinely addressed for some years now in our Wellbeing
Cenftre for patients with long term conditions. As the impact of long covid becomes clear this may well be a service which we will
review further and discuss with commiissioners.

Again despite covid and with the help of NLaG we infroduced 7 day admissions to our in-patient unit this year which has clearly
had a posifive impact on our occupancy figures. This was a difficult hurdle fo jump and a major achievernent which makes best
use of the facilities we have and optimises the efficient use of resources.

Cn behalf of the Board of Trustees | thank our Chief Executive, the Senior Management Team and all Staff for rising to the
challenges the pandemic presented whilst still achieving important progress for the future.

| cannot let this opportunity pass without also thanking the community of North Lincolnshire for thelr magnificent support throughout
2020/21. Despite all parficipation events having to be cancelled we raised more money from the public than ever before which
was entirely unexpected and heart-wearming for the staff.

Alan W Bell

Chair
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REPORT OF THE BOARD OF TRUSTEES (Confinued}
YEAR ENDED 31 MARCH 2021

Sfructure, Governance an anagement

Governing Document

The organisation 's a charitable company limited by guarantee. The company was formed under o Memorandum of Association
which established the objects and powers of the charifable company and is governed under its Articles of Associafion dated 8
November 1989.

Recruitment and Appoiniment of the Bogrd of Trustees

The directors of the company are also charity frustess for the purposes of charity law and under the company's Articles are known
as the Board of Trustees. Under the requirements of the Memcrandum and Articles of Association the Board of Trustees are
appointed for an initial three year term which is renewable up to a maximum of nine years of which the term of office served as
chairman is excluded.

In order to ensure the charity is managed and run fo the highest possible standards the Board of Trustees comprises a wide range of
professional and technical skills.

No trustee or partner related to them received any benefit from any fransactions undertaken by the charity.

f Trustees In tion Trainin

New frustees are invited to attend an induction meeting which covers:

- the main documents which set out the operational framework for the charity including the Memorandum and Articles
of Association,

- resourcing and current financial position,
- confidentiality procedures,
- health and sofety procedures.

The Memorandum and Articles and the latest financial statements and minutes of meeting are distribuled 1o new trustees.

Risk Mancgement

The Board of Trustees regularly review and cssess the major risks {use of risk register) to which the charity is, in their opinion, exposed.
Financial confrol is aided by reguler menitoring of actual performance to budgets and forecasts, and these are revised when
necessary. The Board of Trustees meets regularly and the Finance and Business Development Sub-committee meet at least
quarterly. Procedures are in place 1o ensure compliance with health and safety of staff, volunteers, patients and visitors to the
hospice. The Quality Assurance group meet regularly fo monitor the quality of clinical care and ensures compliance with internal
and statutory policies and procedures. The group report back to the Board of Trustees. The HR and Workforce Sub-committee meet
quarterly to agree policies and report back to the Board of Trustees. The strategy work of the Board is now structured as a
component part of all Board Meetings in order that all board members and members of the senior management feam are cited
on local and national strategy and are to debate and discuss factors influencing the hospice given the sirategic end of life
landscape has been rapidly changing. The Board has agreed strategic objectives which offered a Strategic Direction over a 3 year
period 2018-2021 which have been regularly reviewed and are due arefresh in the Autumn of 2021,

The organisation asplre to be a responsive and nnovative organisation and employs around 110 people who work in o wide range
of roles encompassing clinical work, retail and fundraising and support services. In lanuary 2021 the Board agreed that alignment
to a national pay scale for NHS staff had become unaffordable with what was needed for a iocal healthcare charity. The
organisation’s aim for pay and working conditions fo be clear and transparent, allowing us te atiract and retain appropriately
qualified staff is key o the delivery of our aims. Following engagement with staff, the workforce were formaly advised that all pay
issues would be determined fully by the Boord going forwards given the need for financial sustainability for the charity and that o
remuneration committee reporting to the Board would be established to review and monitor pay and ferms and conditions going
forward.

As the country have moved through phases of the COVID-19 pandemic, the Care Quality Commission (CQC) have moved iis
mechanisms for monitoring services. The monitoring approaches have been in transition with calls fo organisations made to support
the review of the information held on most of the services they regulate. This approach has help prioritise risk and has focussed on
safety and how effectively o service is led. The hospice have had structured conversations with the regulators over the past 12
months with a focus on safety and leadership using specific existing key lines of enguiry (KLOEs) to monitor the service. They have
not been advised on any actions or issue of concern.
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REPORT OF THE BOARD OF TRUSTEES (Continued)}
YEAR ENDED 31 MARCH 2021

Structure, Governance and Management {cont.)
Crganisational Structure

The strategic and policy decisions of the charity are taken by the Board of Trustees. At present the Board has nine members from o
variety of professiondl backgrounds relevant to the work of the charity.

A scheme of delegation is In place and day to day responsibllity for running the Hospice rests with the Chief Executive to whom a
Senior Management Team comprising of a variety of clinical and managerial disciplines reporfs to.

Objectives and Activities

The company's object and principal activity is to benefit the public by providing care for patients with life limiting finesses from
Nerth Lincolnshire and immediate adjeining areas.

The company's aim is to provide specialist paliative care for day and in-patients o the highest standard, consisting of symptom
management, emotional support, day care and end of life care.

The company reviews its strategic aims and activities throughout the year through the Board and ifs sub- committee structures.
Reviews consider all the activities orovided by both clinical and nen- clinical teams and how each has bensfited the patients and
their families /carers. Patient experience feedback is brought to every Board meeting in crder o offer oversight of the different
patient perspectives on the services provided.

Strategies in place fo meet the Charity's objective and aims include:

€ Providing symptom management by an experienced multigisciplinary teom in both the Wellbeing Centre ond
Inpatient unit. Care is discussed at infernal handover meetings and at o weekly lecafity multidisciplinary meeting
where colleagues from the acute hospital, community and hospice setfings come together to ensure care is seamless
and suppeorted for patients in a setting of thelr choice.

. Providing emotional support for the patient, and those close to them. This is a part of the care plan and extends fo the
family after the patient's death. Bereavement support is available to the familles and friends of all our patients. This
may take place as one to one sessions, as structured groups or In relaxed informal gatherings.

. Providing end of life care in the in-patient unit ensuring o peaceful and dignified death for the patient with care and
support for those close to them.

L4 Providing specialist clinics for the management of Lymphoedema.

* Providing physiotherapy and complementary therapies on a daily basis.
Delivering Public Benefit

The charity's object and funding available limits the services provided to those resldent in Morth Lincolnshire, East Riding and the
immediate surrounding areds.

The majority of the charity's facilifies and services are provided free to patients and there s equal accsss to these by the public.

Demands for services provided by the charity are high. Priority is given to those patients most in need of care based on referrals
from local National Health Service organisations,
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STRATEGIC REPORT

Achievements and Performance
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This section of the report sets out the volumes of patients treated from Lindsey Lodge during an unprecedented year. Due to
restrictions placed upon us as ¢ conseguence of the Covid pandemic activity figures do not pertray a representative articulation of
the potential use of the bed and service capacity provided given that it was necessary o mothball a significant proportion of this

capacity during certain parts of the year.

Clinical data below:

In Patient Unit 2020/21
Admissions 223
No of bed nights occupied 2,258
Bed occupancy (% based upon ten beds) 0%
Average length of stay per admission 8 nights
Deaths 152
Went home 54
Other {inc Nursing Home} 17
Pay Care Unit

New admissions 25
Attendances 2,146
Lymphoedema Clinic

Appointments 719
New Patients 59
Physiotherapy Service

Admissions 83
Follow Up Appointments 244
Breathlessness service

Admissions 86
Follow Up Appeintments 178
Bereavement & Family Support

One to One Sessions 61
Telephone contacts 933
OT/Fatigue Service

Admissions 77
Follow Up Appointments 315

2019/20
258
2,686
74%

10 nights
177

59

22

104
2,493

250
67

163
507

54
174

71
312

75
238

As highlighted above, the Hospice's activity and occupancy figures fell significantly during 2020/21 when compared to previous
years. This reverses a frend whereby the Hospice has been able to report consistent Increases in the volume and quality of clinical

services provided to the local population as highlighted below:

Historical trend of in-patient activity

Bed days 2015/14
Bed days occupied 1,947
Cumulative increase from basealine{%} -
Average occupancy 53%
Admissions 2015/16
Number of admissions 130

Cumulative increase from baseline (%) :

201617
2,262
16.1%
62%
201617
151
16.2%

2017/18 20819 2019/20

2,160 2,530 2,686
10.9% 28.6% 38.0%
59% 69% 74%
2017/18 2018/19 2019/20
145 254 258
11.5% 95.4% 98.5%

The combination of naticnal fockdowns and further, local closures due to the Hospice experiencing Covid outbreaks, meant that
for significant periods of the financial year the Hospice was unable to admit new patients alihough dedicated care was
maintained fo existing patienis. The Hospice also ensured that, where possible, remote and off-site care was provided to minimise

any disruption in care to local residents,
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REPORT OF THE BOARD OF TRUSTEES (Continued)
YEAR ENDED 31 MARCH 2021

Achievements & Performance (cont.

The increases In cccupled bed days and the average occupancy rate reflects the increasing importance of the Hospice's in-
patient unit across the local community and highlights how the investments o nurse and medical staffing levels made over the
course of recent times have translated into improved care for the residents of North Lincolnshire.

Lindsey Lodge, like most other hospices, received national support monies during the course of the year. The receipt of these funds
was dependent upon Lindsey Lodge gudranteeing the provision of a base level of bed capacity to ensure that beds could be
used, where appropriate, for patients to be transferred from other local NHS heolih providers. The provision of this capacity was
monitored via a Department of Health led NHS capacity-tracking system which Lindsey Lodge completed on a twice daily basis
over seven days, The curencies and modes of measurement for the capacity-tracking systern did not match these historically used
by the Hospice or cur main NHS commissioners therefore, in order to allow for an accurate frend assessment, this report sefs out
activity and occupancy in our traditional fermat.

Despite the disruptions caused by the Covid pandemic the Hospice successfully built upon the Hospice Liaison service which it had
introduced in order fo faciiitate the clinical ransfer process between the acute and community providers. This service ensures that
patients requiing end of life care and symptem management receive their care in the most appropriate setting with respect for
patient choice. The partnership working with colleagues within the acute and commissioning sectors allowed the Hospice te
accept 120 patient transfers from the acute sector during financial year.

In response to the pressures across the wider health sector as a conseguence of the Covid pandemic, the Hospice also was able to
widen Its ability to accept non-hospice patients to our Counselling & Bereavement Suppert service, Referrals fo this service have
been received from patients, families and care sector staff coping with loss during the pandemic and additional staff have been
utilised to provide a timely responsive service, In addition we have received referrals to our Breathlessness and Fatigue services In
order to-take pressure off other health partners as demand for respiratory freatment increased due to the longerterm impact of
Covid.

Einanclal Review

The Covid pandemic, and the lockdowns associated with it, also had a significant impact on the Hospice’s cost and income base
therefore limiting fhe efficacy of inter year financial comparisons. For a significant period of time during the course of the year a
large proportion of the Hospice's non-clinical staff base were placed on futlough as retail and fundraising operations were unable
to function. Addifionclly, given the financial uncertainties ot the early stages of the pandemic, the Hospice decided to fimit the
junior and middle management presence on site.

As stated above in the activity section, the Hospice did receive certain central government grants as NHSE awarded funding fo
allow the hospice to make available bed copacity and community support from Aprll 2020 to July 2020 to provide support to
people with complex needs in the context of the COVID-19 situation and o provide bed capacity and community support from
November 2020 to March 2021 for the same purpose.

In refurn for providing bed capacily to the wider health sector should that be required, the funding ensured that the Hospice was
able to maintain a clinical base over the pandemic period. There were significant periods of staff sickness and isolation resulting in
clinical pressures from staff availablity, this at times influenced activity, This income supplemented funding provided by our local
NHS commissioner in order to support the Hosplce in mesting the one-off costs incurred in eperating in a Covid-safe environment.

The hospice unfortunately experienced three local outbreaks affecting staff and patients and developed o cohesive plan setting
out how to remobilise as a service In a safe manner, taking staff health and wellbeing in fo consideration. It also highlighted how
we recover and identified new opportunities that went in achieving longer-term benefits to the way in which we deliver the service
in the future.

It was recognised that when fhe service experienced a critical incident and there was a need fo enhance and support the
workforce and partnership structures, which had been disrupted; public health colleagues working locally and nationally supported
the plan and recovery process. The recovery was an enabling and supportive process which allowed the service to attain a level of
functioning through the provision of infarmation, reviewing the angoing situation and resources required. The Chief Executive and
the Senior Management Team liaked with the Board of Trustees weekly to ensure transparency and support of the business
continulty plan, providing an appropriate amount of scrutiny and advice to support any decisions required.
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REPORT OF THE BOARD OF TRUSTEES (Continued)
YEAR ENDED 31 MARCH 2021

Financial Review {cont.

Although the Hospice's retail and fundraising activities were severely restricted during 2020/21 it was extremely pleasing to note
that income from the local population, In the form of community, in memorial and general donations increased significantly during
the pandemic. The Trustees recognise thai this stands testament to the high regard the local public has for the Hospice and ifs
wilingness fo support it during unprecedented times.

The Trustees would therefore wish fo thank the public for their support and donations during the Covid pandemic.

By a pure coincidence of timing the Hospice also received its highest level of legacy income during 2020/21. Legacies received
during the year totalled £0.73mil, the Trustees believe that this reflects the significant degree of goodwill the Hospice has built up
across the local population over the years within the focal area.

The increase in legacy income, combinad with the financial support provided by local and national government agencies, has
meant that the Hospice generated a fotal of £4.87mil income during the financial year. Although this is an increase of £1.40mil over
the preceding year it should be recognised that a significant proportion of this income is non-recurrent in nature and will not be
avtomatically available to the Hospice in future years.

Therefore, the financial pressures facing this, and other hospices across the country, still remain.

Prior to the commencement of the financial year, and before the full impact of the Covid pandemic, the Trustees had
commenced a review of how our cost base could be reduced in order to Imit our exposure for further financial deficits given that
the Hospice had previously reported financlat deficits in four out of the last five financial years,

In June 2020 the Board of Trustees signad off a programme of financial savings which, over a full year, would gensrate savings of
£0.45mil. These savings related to both our pay and non-pay budgets; the savings package was designed specifically not to
impact on our apbility to secure the volume and quality of our clinical services. During the latter stages of the year, and, in
recognition of the need to alleviate the recurrent financial pressures facing the Hospice, the savings package increased fo the
potential for full year, recurent savings of £0.50mil.

It was not possible to fully deliver this package of savings across the whole of the financlal yvear due to disruptions brought about by
the Covid pandemic. However, it was possible fo deliver a large proportion of the savings programme in-year and, as o
consequence, net expenditure fell by approximately £0.24mil prior to redundancy costs incurred as part of the savings programmes,

Therefore, the combination of the non-recurrent increase in income and the savings programme the Hospice had put in train during
the second half of the financial year the Hospice was able fo report a surplus of £1.4mil prior to depreciation.

When the depreciation charge of £0.17mi is included, combined with a gain of £0.26mil in the value of the investment portfolio the
Hospice reported an accounting surplus of £1.49mil.

The Hospice enters the 2021/22 with continued financial challenges although the savings programme which was put in place
during 2020/21 will offer some relief, However, on-going restrictions, both due to contfinued social distancing and other Covid
measures, will impact on our akility to generate income through our retaill and fundraising operations. The magnitude of these
restrictions, and the length of time they are in place, are impossible to predict at the time of finalising this report.

The need to focus on driving up internally generated income remains, as does the need to ensure that the increased volume and
quality of care provided to the local population is recognised from NHS funding sources. A program of work has been
commissioned by the Trustees to examine the feasibility of increasing the number of beds within the Hosgice. If proved viable this
will involve substantial capital expenditure over the next two financial years. The Trustees are also actively reviewing the Hospice's
ability to provide a wider span of clinical services as part of the overall health community review o generate further increasss in
Income,

Fund Raising

As stated above, the Hospice's fundraising activities were seversly reduced during 2020/21 due Covid restrictions; this was
particularly the case in respect of the retail function.

The retail function generated £0.26mil of sales during the course of the year. This was a reduction of £0.62mil against the previous
year although this was partly mitigated via the receipt of local authority retail grants and furlough income.

As highlighted above, the Trustees had commenced a review of the viablility of each retail outiet at the commencement of the
year as part of the overall package of savings measures required to reduce the forecasted recurrent financial deficit the Hospice
was expected to face.
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REPORT OF THE BOARD OF TRUSTEES (Continued)
YEAR ENDED 31 MARCH 2021

Fundraising (cont.)

This review has resulted in the closure of underperforming shops. Part of the review also focused on the staffing establishments
required for each shop, this element of review was a major contributor to the overall package recurrent savings highlighted above.

Unfortunately, due to Covid restrictions, fundraising activities were also significantly curtailed during the financial year limifing the
fundraising feam’s abiity to host events and other exiernal fundralsing activities. However, the fundraising team successfully
redirected their energles fo areas which were Covid compliant. These activities, clongside the significant increcse in donations
coming direct from the public adllowed the ieam to generated a total of £1.0mil during the course of the year — an Increase of
£0.06mil on the previous year and significantly exceeding expectations made at the commencement of the Covid pandemic.

Investment Policy

The Board of Trustees, having regard to the iiguidity requirements of running the Hospice operate a policy of investing available
funds In an ethical fund managed on behalf of the Hospice by professional investment advisors.

The investment objective is to yield a reasonable level of income depending. of course, on overail market performance and
subject fo a Treasury & investment Policy which is regularly reviewed by the Board,

eserve (3

Unrestricted funds are needed to cover administration, fund-raising and clinical cests, without which the charity could not function.

The Board of Trustees currently operate a policy that unrestricted funds should be sufficlent to cover six month's running costs of the
Hospice.

The Hospice is presently operating within this policy, the ongeing situation is regularly reviewed.

The Future

The Hospice's activities and plans this financlal yecr has been heavily dominated by the Covid pandemic and the after-effects are
likely to have a significant inflience on fuiure plans — both for the Hospice and the wider health and social care community that it
operates.

There will be a significant focus nationally en the need for the construction of local, cross organisational health community plans -
both in order to ensure that the community has access o sufficient bed capacity and to ensure that it is able to restore overall
neaith capacity in a post-Covid world.

The Hospice s actively participating in the North East and North Lincolnshire partnership work which has culminated in the
development of a Northern Lincolnshire End of Life Strategy; bullding upen the lead and inifiatives which the senior leadership of
the Hospice has already supported during 2020,

In order fo augment this work, and to put further emphasis on the priority to generate additional recurrent income, the Hospice is
reviewing further opportunities to both expand our ability to provide services to the public and health community In North
Lincolnshire and remain keen to pursue fuiure developments in partnership with other health and voluntary sector providers.

Statement of Responsibliities

The Board of Trustees are responsible for preparing the Annual Report and the financlal statements in accordance with applicable
laws and regulations.

Company law requires the Board of Trustees to prepare financial statements for each financial year, Under that law the council
hove elected to prepare the financial staternents in accordance with United Kingdom Generally Accepted Accounting Practice
{United Kingdom Accounting Standards and applicable law). Under company law the Board of Trustees must not approve the
financial statements unless they are satisfied that they give a true and falr view of the state of affairs of the charitable company
and of the incoming resources and application of resources to the company for that period. In preparing these financial
statements, the council are required to:
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Statement of Responsibllities {(cont.}

L Select suitable accounting policies and apply them consistently;
Make judgements and accounting estimates that are reasonable and prudent; and

. Prepare the financial statements on the going concern basis unless it is Inappropriate to presume that the company
will continue in business.

The Board of Trustees are responsible for keeping adeguate accounting records that are sufficient fo show and explain the
company's transactions and disclose with reasonable accuracy at any time the financial pesition of the company and enable
them to ensure that the financial statements comply with the Companies Act 2006. They are also responsible for safeguarding the
assets of the company and hence for taking reasonable steps for the prevention and detection of fraud and other iregularities.

Each member of the Board of Trusiees has taken steps that they ought to have taken as a director in order fo make themselves
aware of any relevant audit Information and fo establish that the company's auditors are aware of that information.

The Board of Trustees confirm that there is no relevant information that they know of and which they know the auditors were
unaware of.

This report has been prepared in accordance with the Statement of Recommended Practice: Accounting ond Reporting by
Charities (FR$102} and in accordance with the Companies Act 2006,

Staif and Volunteers

LLH generates immense loyalty amengst its staff and voluntesrs. It is not at all unusual fo hove volunteers that have given in excess
of o decade of service. As the chairman my personal thanks go to all staff and velunteers involved in LLH who ali confribute to
making the hospice a place well known for its care of day and in patients. In anticipation of retirements several new members of
the frustee board were recruited during the year and [ look forward to their contribution in the coming yeaors.

By order of the board:

Principal address and Registered office
Lindsey Lodge Hospice

Burringham Road

Scunthorpe Chairman - Mr A W Bel|
North Lincolnshire

DNI7 2AA 3]8)202\
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INDEPENDENT AUDITORS' REPORT TO THE BOARD OF TRUSTEES OF LINDSEY LODGE LIMITED
YEAR ENDED 31 MARCH 2021

Opinien on financial statements

We have cudited the financiai statements of Lindsey Lodge Limited for the year ended 31 March 2021, which comgrise the
Statement of Financial Activities, the Balance Sheet, the Cash Flow Statement, the Income and Expenditure Account and relafed
notes. The financial reporting framewoerk fhat has been applied in their preparation is applicable law and United Kingdom
Accounting Standards including Financiol Reporting Standard FR$102 ‘The Financial Reporting Standard applicable in the UK and
Republic of Ireland’ {United Kingdom Generally Accepted Accounting Practice].

in our opinion the financial statements:

- give a frue and fair view of the sfate of the company's affairs as at 31 March 2021 and of ifs incoming resources and
application of resources for the year then ended:

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Pracfice; and
- have been prepared in accordance with requirements of the Companies Act 2006.

Basis for opinlon

We conducted our audit in accordance with International Standards on Auditing {UK) (ISAs {UK}} and applicable law. Cur
responsibilities under those standards are further described in the Auditor's responsibllities for the audit of the financial statements
section of our report. We are indspendent of the Charity in accordance with the ethicai requirements that are relevant to our
audit of the financial stotements in the UK, including the FRC’s Ethical Standard, and we have fulfiled our other ethical
responsibilities in accordance with these reguirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for cur opinion.

Congclusions relating to going concern

In audifing the financial statements, we have concluded that the frustees’ use of the going concem basis of accounting In the
preparation of the financial stotements s appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions that,
individually or collectively, may cast significant doubt on the charity's ability to continue as a going concemn for a peried of at
least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the frustees with respect 1o going concern are described in the relevant sections of
this report.

Other information

The frustees are responsible for the other information. The other information comprises the infermation included in the annual
report other than the financial statements and our auditor’s report thergon. Our opinlon on the financial statements does not
cover the other information and, except to the extent otherwise explicitly stated in our repert, we do not express any form of
assurance conclusion thereon.

In connection with our cudit of the financial statements, our responsibility Is to read the other information and, in doing so,
consider whether fhe other information is materially inconsistent with the financial statements or our knowledge obtained In the
audit or otherwise appears to be matericly misstated. If we identify such matericl Inconsistencies or apparent matertal
misstatements, we are required to determine whether there s a material misstatement in the financial statements or a material
misstatement of the other information. If, based on the work we have performed, wa conclude that there is a material
misstatermnent of this other information, we are required to report that foct.

We have nothing to report in this regard.
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INEDPENDENT AUDITORS' REPORT TO THE BOARD OF TRUSTEES OF LINDSEY LODGE LIMITED (Continued)
YEAR ENDED 31 MARCH 2021

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

- the information given in the trustees' report (incorporating the strategic report and the directors’ report} for the
financial year for which the financial statements are prepared is consistent with the financial statements; and

- the trustees' report {(incorporating the strategic report and the directors’ report) have been prepared in accordance
with applicable legal requirements.

Matter on which we are required to repert by exception

In the light of the knowledge and understanding of the Charity and its environment obtained in the course of the audit, we have
not identified material misstatements in the Trustees' Annual Report.

We have nothing to report in respect of the following matters where the Companies Act 2006 required us to report to you if, in our
opinion:

- adequate accounting records have not been kept, or returns adequate for our audit have not been received from
branches not visited by us; or

- the financial statements are not In agreement with the accounting records and retumns; or
- certain disclosures of Board of Trustees's remuneration specified by law are not made: or
- we have not obtained all the information and explanations necessary for the purposes of our audit.

Responsibilities of the trustees

As explained more fully in the trustees’ responsibllities statement set out on page 7, the trustees are responsible for the preparation
of the financial statements and for teing satisfied that they give a frue and fair view, and for such internal control as they

determine is necessary to enable the preparation of financial statements that are free from material misstatement, whether due to
fraud ar errar.

In preparing the financial statements, the trusteas are responsible for assessing the Charlty's abillity to continue as a going concern,
disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless the trustees
either intend to liquidate the Charity or to cease operations, or have no redlistic alternative but to do so.

Our responsibilities for the audit of the financlal statements

Our objectives are to obtain reascnable assurance about whether the financial statements s a whole are free from material
misstatement, whether cue to fraud or error, and to issue an auditor's report that includes cur opinion. Reasonable assurance s
high level of assurance, ut is not a guarantee that an cudit conducted in cccordance with 1SAs (UK) will always detect ¢
material misstatement when it exists. Misstatemenis can arise from fraud or error and are considered material if, individually or in
the aggregate, they could reasoncbly be expected to influence the economic decisions of users foken on the basis of these
financial statements.

Ireguiarities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in line with our
responsibilities, outlined above, to detect material misstatements in respect of iregularities, including fraud, The extent fo which
our procedures are capable of detecting iregularities, including fraud is detailed below:

- We have obtained an understanding of the legal and regulatory framework applicable to the company through
discussions wifh senfor management and review of the regulatory framework of any professional or membership
bodies that the company is o part of. The company uses third parties to ensure that it remains vp fo date with
changss and to review compliance with all its legal and regulatory requirements. In making our assessment of
detecting iregularitias, including fraud, we have discussed the issue with management who have advised that, other
than changes to the work place te ensure that they are Covid-19 compliant, there have been no changes and the
company remains compliant with iis legal and regulatory reguirement. Nothing has been brought to light in
completing our audit work that contradicts this.
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INEDPENDENT AUDITORS' REPORT TO THE BOARD OF TRUSTEES OF LINDSEY LODGE LIMITED (Continued)
YEAR ENDED 31 MARCH 2021

Our responsibllifies for the audit of the financial stalements {continued)

- The following laws and regulations have been identified as being of significance in the context of the company;
Companies Act 2006, health and safety legislation, hygiene standards, trading laws, employment laws, data
protection, environmentai regulation, relevant tax laws and complicnce with Care Quality Commission regulations
and fundraising regulations.

- In making our assessment of the susceptibility of the company's financial statements to material misstatement, we
have also considered how fraud might occur. No instances of material misstaterment or fraud have been noted in the
audit of the accounts for the year ended 31 March 2021.

- All matters regaording non-compliance with lows and regulations and fraud have been communicated to all
members of the audit engagement team, The engagement partner has assessed that the engagement team has the
appropriate competence and capabilities to identify or recognise non-complicnce with laws and regulations,
affected by the inharent difficulty in detecting iregularities, the effectiveness of the company's confrois, and the
nature, timing and extent of the audit procedures performed.

As part of an audit in accordance with 1ISAs {UK), we exercise professional judgment and maintain professional scepticism
throughout the audit. We also:

- Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, design
and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and appropriate
to provide a basls for our opinion. The risk of not detecting a material misstaterment resulting from fraud is higher than
for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control.

- Obtain an understanding of internal control relevant fo the audit in order to design audit procedures that are
appropriate Tn the circumstances, but not for the purpose of expressing an opinion on the effectivensss of ths

- Evoluate the appropriateness of accounting policies used and the reascnableness of accounting estimates and
related disclosures made by the directors.

- Conclude on the appropriataness of the directors' use of the going concern basis of accounting and, based on the
audit evidence obtained, whether a material uncertainty exists related to events or conditions that may cast
significant doubt on the company's ability to continue as a going concern. If we conclude that a material
uncertainty exists, we are required to draw attention in our auditor’'s report to the related disclosures in the financial
statements or, f such disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit
evidence obtained up to the date of our audifer's report. However, future events or conditions may cause the
company to cease to continue as a going concern.

- Evaluate the overall presentation, structure and content of the financial statements, including the disclosures, and
whether the financial statements represent the underlying transactions and events In a manner that achieves fair
presentaticon.

We communicate with those charged with governance regarding, among cther matters, the planned scope and timing of the
audit and significant audit findings, including any significant deficiencies in internal control that we identify during our audit.

This report is made solely to the Charity's members, as a body, in accordance with Chapter 3 of Part 16 of the Companies Act
2006. Our audit work has been undertakan so that we might state to the Charity's members those matters we are required to state
to them in an auditors report and for no other purpose. To the fullest exfent permitted by law, we do not accept or assume
responsibility to anyone other than the Charity's members as a body, for our audit work, for this report, cr for the opinions we have
formed.

B e

Paul Sharpe FCA (Senior Statutory Auditor)

For and on behalf of Carlisle Street
Townends Accountants LLP Goole

Chartered Accountants & Statutory Auditor East Riding of Yorkshire

e 3 B 2N DN14 50X
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STATEMENT OF FINANCIAL ACTIVITIES

YEAR ENDED 31 MARCH 2021
Restricted  Unrestricted  Total Funds Total Funds
Funds Funds 2021 2020
Note £ £ £ £
INCOME FROM:
Donations and legacies:
Donations 2 59,520 598,558 658,078 542,683
Legacies - 734,280 734,280 498,979
Grants 2 - 140,031 140,031 44,603
Income from charitable activities: 5 807,457 1,337,958 2,145,415 1,059,163
Income from other trading activities:
Retail 3 - 809,192 809,192 879,787
Lottery - 291,747 291,767 279,308
Fundraising events 4 - 50,355 50,355 112,292
Investment income - 44,587 44,587 56,335
TOTAL INCOME 866,977 4,006,728 4,873,705 3,473,152
EXPENDITURE ON:
Costis of raising funds é - 1,229,992 1,229,992 1,301,423
Expenditure on charitable activities & 901,749 1,514,260 2,414,009 2,496,021
TOTAL EXPENDITURE 901,749 2,744,252 3,645,001 3,797 444

Net income/{expenditure) for the year before gains
and losses on investments 8 (34,772) 1,262,476 1,227,704 (324,291}

Net gains/{losses) on investments 13 - 264,100 244,100 {45,525}

NET INCOME/(EXPENDITURE} AND NET MOVEMENT IN
FUNDS FOR THE YEAR (34,772) 1,526,576 1,491,804 (369,818)

RECONCILIATION OF FUNDS:

Total funds brought forward 985,437 3,148,434 4,133,873 4,503,689

TOTAL FUNDS CARRIED FORWARD 18&1% 950,645 4,675,012 5,625,677 4,133,873

The Statement of Financial Activities includes all gains and losses in the year and therefore o Statement of Total recognised Gains
and Losses has not been prepared.

All of the above amounts relate to continuing activities



LINDSEY LODGE LIMITED
COMPANY LIMITED BY GUARANTEE

INCOME AND EXPENDITURE ACCOUNT
YEAR ENDED 31 MARCH 2021

Income

Operating Expenses

Operating Surplus/(Deficit)

Interast receivable

Investment income

Gains/{Losses) on disposal of Investments

Surplus/(Deficit) for the financlal year on ordinary activities before and after
taxation

Note

Page 14

2021 2020

£ £
4,829,118 3,416,817
3,444,001 3,797,444
1,183,117 (380,628}
44,587 56,335
264,100 {45,525)
1,491,804 (349,814)
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BALANCE SHEET
AS AT 31 MARCH 2021

2021 2020
Note £ £ £ £
FIXED ASSETS
Tangible assets 12 2,488,840 2,591,344
Investments 13 1,77%.220 1,245,730
4,268,060 3,857,074
CURRENT ASSETS
Stocks 7,655 13,583
Debtors 14 419,722 540,453
Cash at bank and in hand 1,130,013 555,592
1,557,389 1,109,628
CREDITORS: Amounts falling dve within one
year 15 199,772 832,829
NET CURRENT ASSETS/(LIABILITIES) 1,357,617 276,799
NET ASSETS 5,625,877 4,133,873
FUNDS
Unrestricted funds
General funds 18 3,900,376 2,637,900
Revaluation reserve fund 18 774,636 510,536
4,675,012 3,148,434
Restricted funds 18 950,665 985,437

19 5,825,677 4,133,873

and signed on its behalf by:

Chairman - Mr A W Bell

Company Registration Number: 02441249

The accompanying accounting policies and notes form part of these financial statements.
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COMPANY LIMITED BY GUARANTEE

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 MARCH 2021
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2021 2020
Note £ &
Cash flows from operating activities:
Net cash provided by/{used in} operating activities A 849,633 (16,274)
Cashflows from investing activities:
Dividends, interest and rents from investments 44,587 56,335
Proceeds from the sale of property, plant and equipment i =
Purchase of property, plant and equipment {70,410) {216,466}
Proceeds from sale of invastments 610 558,104
Purchase of investments (250,000} -
Net cash provided by/{used In) investing achvities (275,213) 397,973
Cash flows from financing aclivities:
Repayments of borrowing a =
Cash inflows from new borrowing -
Receipt of endiowment - -
Net cash provided by/{used in) financing activities - -
Change in cash and cash equivalents In the reporling period 574,420 381,629
Cash and cash equivalents at the beginning of the reporting period 555,592 173,893
Change in cash and cash equivalents 574,420 381,499
Cash and cash equivalents at the end of the reporting period B 1,130,012 5557592
NOTES TO THE CASH FLOW STATEMENT
A Reconclliation of net income/(expenditure} to net cash flow from operating activities
Net income/{expenditiure) for the reporting period (as per the
satetment of financial activities) 1,491,804 (369,816}
Adjustments for:
Depreciation charges 172,914 151,687
{Gains)/losses on investments (264,100) 45,525
Dividends, interest and rents from investments (44,587) {56,335)
Loss/(profit) on the sale of fixed assets - -
fincrease)/decreasea In stocks 5,928 4,838
{Increase)/dacrease in debtors 120,731 (326,103)
Increase/{decreass)] in creditors (633,057} 533,930
Net cash provided by/(used In) operating activities 849,633 (16,274)
B Analysis of cash and cash equivalents
Cash in hand 1,130,013 555,592
Notice deposits {less than 3 months) - -
Overdraft facility repayable on demand - -
Total cash and cash equivalents 1,130,013 555,592
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

1 ACCOUNTING POLICIES

The principal accounting policies adopted, judgements and key sources of estimation uncertainty in the preparation of the
financial statements are as follows:

a) Basis of accounting

The financial statements have been prepared in accordance with Accounting and Reporting by Charifies: Statement of
Recommended Practice applicable to charities preparing their accounis in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Ireland [FRS 102) - {Charities SORP [FRS 102}), the Financial Reporting Standard
applicable in the UK and Republic of reland (FRS102) and the Companies Act 2006,

The hospice meets the definition of a public benefit entity under FRS102. Assets and liokilities are initially recognised at
historical cost or transaction value unless otherwise stated in the relevant accounting policy notes.

b} Legal status of the Charity

The charity is a company lImited by guarantee and has no share capltal. In the event of the charity being wound up, the
liobility in respect of the guaraniee is Imited to £1 per member of the charity.

¢) Going concemn

The Board of Trustees consider that there are no material uncertainties about Lindsey Lodge Limited's ability to continue as a
going concemn. With regard the following year, the most significant areas of uncertainty of Lindsey Lodge Limited are the level
of voluntary income which needs to be raised each and every year and Is coverad in more detail in the parfermance and risk
sections of the Board of Trustees's annual report for more information.

d} Fund accounting

Unrestricted funds are available for use at the discretion of the Board of Trustees In furtherance of the general objectives of
the charity.

Designated funds are unrestricted funds earmarked by the Board of Trustees for particular purposes.

Restricted funds are donations where the donor has specified they should only be used for particular areas of the hospice's
waork.

e) Income

income is recognised when the charity has entitlement to the funds, any performance conditions aftached to the items of
income have been mel, it is probable that the income will be received and the amount can be measured reliably.

Donations, grants and gifts are recognised when receivable. Income form Gift Ald tax reclaims is recognised for any
donations with relevant Gift Ald cerfificates recognised in income for the year, Any amounts of Gift Aid not received by the
year end are accounted forin iIhcome and accrued income in debtors.

Income from NHS confracts, government and other grants, whether 'capital' grants or revenue' grants, are recognised when
the charity has enfitlement to the funds, any performance conditions aftached the grants have been met, it is probable that
the income will be recaived and the ameount can be measured relicbly and is not deferred.
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COMPANY LIMITED BY GUARANTEE
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

ACCOUNTING POLICIES (Continued)

Income {Continued)

For legacies, entitlement is taken on a case by case basis as the earlier of the dale on which: the charity is aware that probate
has been granted, the estate has been finalised and notification has been made by the executor(s) to the charity that a
distribution will be made, or when a distribution is received from the estate. Receipt of a legacy, in whole or in part, is only
considered provable when the amount can be measured reliably and the charity has been nolified of the executor's
infention fo make a distribution. Where legacies have been notified {o the charity or the charity is cware of the granting of
probate, and the criteria for income recognifion have not been met, then the legacy is freated as a contingent asset and
disclosed if material.

Income received in advance for ¢ future fundraising event or for a grant received for the following year are deferred until the
criteria for income recognition are met.

Sponsorship from evenis, fundraising and events registration fees are recognised In Income when the event fakes place.
Lottery income is accounted for in respect of those draws that have taken place in the year. Retail income is recognised on
point of sale of both donated and purchased goods.

Interest on deposit funds held is included when receivable and the amount can be measured refiably by the charity which is
normally upon noftification of the interest paid or payable by the bank. Dividends are recognised once the dividend has been
declared and nofification has been received of dividend due. This is normally upon noftification by our investment providers of
the dividend yield of the Investment pertfolio.

f} Donated goods and services

Donated goods and services are recognised when the charity has confrol over the item, any conditions associated with the
donated item have been met, the receipt of economic benefit from the use of the item Is probable and that economic
benefit can be measured relicbly.

g} Expenditure and irecoverable VAT

Expenditure is recognised once there is a legal or constructive obligation to make a payment to a third party.,, it is probable
that settlement will be required and the amount of the cbligation can be measured reliably, Expenditure includes any VAT
which cannot be fully recovered, and is reported as part of the expenditure to which it relates. All expenditure is accounted
for on an accruals basis under the following headings:

Costs of raising funds comprises fundraising costs incured in seeking donations, grants and legacies; investment
management feas; costs of fundralsing activities Including the costs of goods sald, shep costs, commercial trading and their
associated support costs.

Expenditure on charitable activities includes the costs of providing specialist palliative care and support, community services
and other educational activities undertaken fo further the purposes of the charity and their associcled support costs,

Support costs comprise those costs which are incurred direcily in support of expenditure on the cbjects of the charity and
include governance cost, finance and office costs. Governance costs are those costs incured in connection with the
compliance with constitutional and statutory requirements of the charity.

Support costs are allocated to each of the activities on staff headcount.

h} Volunteers

The value of the services provided by volunteers Is not incorporated into these financial statements. Further details of their
contribution is provided in the Board of Trustees's report.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

1 ACCOUNTING POLICIES (Continved)

i) Fixed assets

Equipment, fixiures and fittings are included in the balance sheet at cost, regardless of the source of finance used to pay for
the fixed asset.

As a general rule, assets costing less than £500 are not capitalised.

Depreciation is provided on all fangible fixed asseis, other than freehold land, at rates calculated fo write off the cost, less
estimated residual value, of each asset over its expected useful life, as follows:

Freehold buildings over 50 years Straight line
Shop - equipment over 5 yedrs Straight line

- fixtures and fittings over 5 years Straight line
Bedded unit equipment, fixiures and fittings over 5 years Straight line
Other equipment, fixtures and fittings over 10 years Straight line

The need for any impairment of a fixed asset write-down is considered if there s concern over the carrying value of an asset
and is assessed by comparing that carrying value against the value in use or reclisable value of the asset when appropriate.

]} Investments

Investments are o form of basle financial instrument and are initially recognised at thelr fransaction value and subsequently
measured at their falr value as at the bolonce sheet date using the closing quoted market price. The Statement of Financial
Activities includes the net gains and losses arising on revaluation and disposals throughout the year.

The main form of financial risk faced by the charity is that of volafility in investmeni markels due to wider economic
conditions.

k) Stocks

Stock of retail goods is included at the lower of cost or net redlisable value. Donated items of stock for resale or districution
are not included in the financial statements until they are sold or distibuted because the Board of Trustees consider it
impractical to be able fo assess the ameunt of donated stocks as there are no systems in place which records these items uniil
they are sold and underiaking a stock fake would incur undue cost for the charity which far outweigh the benefits,

I) Debtors

Trade and other debfors are recognised at the setflement amount due after any trade discount offered. Prepayments are
valued at the amount prepcaid net of any trade discounts due. Accrued income is included at the best estimate of the
amounts receivable at the balance sheet date.

m) Cash at bank and in hand

Cash at bank and cash in hand includes cash and short term highly liquid investments with ¢ short maturity or three months of
less from the date of acguisition or opening of the deposit or similar account,

n) Creditors

Creditors are recoghised where the charity has a present obligation resulting from a past event that will probably result in the
transfer of funds to a third party and the amount due to settie the obligation can be mecsured or estimated reliably. Creditors
are normally recognised at their settlement amount after allowing for any frade discounts due.

o) Financial instruments

The charity only has financial assets and financial liakilities of a kind that quaiify as basic financial instruments. Basic financial
instruments are inificlly recognised at fransaction value and subseguently measured at the setflement value.
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ACCOUNTING POLICIES (Continued)

p) Penslons

LINDSEY LODGE LIMITED
COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021
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Employees of the charily are entifled to join a dafined confribulion 'money purchase’ scheme. The charity contribution is
restricted to the contributions disclosed 'n note 9. There were no outstanding contributions at the year end. The costs of the
defined conftribution scheme are included with the associated staff cost and allocated therefore to raising funds, charitable
activities, support and governance cost and charged to the unrestricted funds of the charlty.

Some of the staff employed by the company are eligible for membership of the Natlonal Healih Service Supsrannuation
Scheme, which is a national, statutory confributory, unfunded defined benefit scheme. Pension costs are assessed in
accordance with the advice of the Government Actuary.

Pension costs charged in the Statement of Financial Activities represent the contributions payable by the company in the

year.

¢) Operating leases

Operating leases are recognised over the period which the lease falls due, Benefits received and receivable as an incentive
to sign an operating lease are recognised on a straight line basls over the period of the lease.

DONATIONS & GRANTS

DONATIONS

General donations

In memorfam

Community donations
Supporter group denafions
Corporate donations
Personal Challenges
Events

Gift Ald on donations

GRANTS

Job Retention Scheme Government Grant

Other grants

DONATIONS

General donations

In memoriam

Community donations
Supporter group donations
Corporate donations
Personal Challenges
Events

Gift Aid on donations

GRANTS
Hospice Garden Grant
Hospice Gym Grant

Job Retention Scheme Government Grant

2021 2021 2021
Resticted Unrestricted Total
£ £ £
59,520 242,326 301,846
- 123,520 123,520
- 6,124 6,124
- 9,084 9,084
- 56,983 54,983
- 35,471 354N
- 90,724 90,724
. 34,327 34,327
59,520 598,558 658,078
- 121,581 121,581
- 18,450 18,450
140,031 140,031
2020 2020 2020
Restricted  Unrestricted Total
£ £ £
10,313 131,283 141,596
- 118,624 118,624
- 64,763 64,763
- 45,2464 45,264
= 42,087 42,087
= 50,527 50,527
- 49,038 49,038
1,000 29,785 30,785
11,313 531,371 542,683
21,455 - 21,455
10,894 - 10,894
- 12,254 12,254
32,349 12,254 44,603
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FOR THE YEAR ENDED 31 MARCH 2021

3 RETAIL SHOPS TRADING ACCOUNT 2021 2021 2021
Restricted Unreshicted Total
£ £ £
Receipts . 261,211 261,211
Job Retenfion Scheme Govermnment Grant - 219,721 219,721
COVID 19 Retail grants . 328,260 328,260
809,192 809,192
Deduct
Salaries - 429,670 429,670
Purchases & merchandise - 10,841 10,841
Rent & rates - 122,703 122,703
Waste - 7,223 7.223
Insurance - 5,169 5,169
Repairs, renewals & set up - 2,274 2,274
Heat & light - 24,848 24,848
Telephone - 7,600 7,600
Printing, postage & stationery - 6,155 6,155
Incidentals - 1,025 1,025
EPOS costs - 20,947 20,947
Fire & security - 17,127 17,127
Depreciation - 37,996 37,996
Central wages - 47,182 47,182
Cental overheads - 27,186 27,186
767,944 767,944
Net income for the year - 41,247 41,247
2020 2020 2020
Restricted Unrestricted Total
£ £ £
Receipts “ 879,787 879,787
Deduct
Salaries - 368,148 368,148
Purchases & merchandise - 62,825 62,825
Reni & rates - 124,582 124,582
Waste “ 8,359 8,359
Insurance - 9.535 92.535
Repairs, renewals & set up - 21,787 21,787
Heat & light - 22,693 22,693
Telephone - 4,404 4,404
Printing, postage & staticnery - 15,180 15,180
Incidentals - 4,073 4,073
EPQS costs - 34,765 34,765
Fire & security - 11,122 11,122
Depreciation - 24,988 24,988
Central wages - 24,607 24,607
Cenfral overheads 3 30,857 30,857
“ 767,924 767,924

Net income for the year - 111,843 111,863




LINDSEY LODGE LIMITED
COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2021

4 FUNDRAISING EVENTS 2021 2021 2021
Reslricted Unrestricted Total
Fundraising event fees & minimum sponsorships: £ £ £
Fundraising Events - 14,337 14,337
Perscnal challenges - 6,710 4,710
General fundraising income - 29,309 29,309
- 50,355 50,355
2020 2020 2020
Restricted Unrestricted Total
Fundraising event fees & minimum sponsorships: £ £ £
Fundrailsing Events - 39,328 39,328
Personal challenges - 6,321 6,321
General fundraising income . 66,643 66,643
e 112,292 112,292
Donations and sponsorship income received from these events is shown within income from donations in note 2.
INCOME FROM CHARITABLE ACTIVITIES 2021 2021 2021
Restricted Unreshicted Total
£ E £
Clinical Commissioning Group Grants 1,144,619 1,144,619
NHSE COVID 19 funding 807,457 - 807,457
Pharmacy income 123,754 123,754
Education grants - 750 750
Project ECHO - 60,072 60,072
Respite Care - 5,978 5,978
Therapies income - 320 320
Room rentalincome - 2,465 2,465
807,457 1,337,958 2,145,415

The NHSE awarded funding to cllow the hospice to make available bed capacity and community support from April 2020 to July
2020 to provide support 1o pecple with complex needs in the contfext of the COVID-19 situation and fo provide bed capacity and
community support from November 2020 to March 2021 for the same purpose.

2020 2020 2020

Restricted Unrestricted Total

£ £ £

Clinical Commissioning Group Grants 863,592 863,592
Pharmacy income = 91,485 91,485
Education grants - 7,890 7,890
Project ECHO - 54,794 54,794
Respite Care - 31,183 31,183
Therapies income = 828 828
Room rentfal income - 5,391 5,391
Other grants - 4,000 4,000
- 1,059,143 1,059,163




6 ANALYSIS OF EXPENDITURE

Costs of raising voluntary income
Costs of trading cctivities
Retail costs (note 3}
Fundraising event costs
Lottery costs
Investment management costs
Costs of ralsing funds

Inpaitent
Wellbeing centre
Pharmacy & Education

Housekeeping & Catering
Costs of charitable activities

TOTAL EXPENDITURE

Costs of raising voluntary income
Costs of frading activities
Retail costs [note 3)
Fundraising event cosfs
Lottery costs
Investment management costs
Costs of raising funds

Inpaitent
Wellbeing centre
Pharmacy & Education

Housekeeping & Catering
Costs of charitable activities

TOTAL EXPENDITURE

LINDSEY LODGE LIMITED
COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2021
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2021 2021 2021
Direct Costs Support Costs Total
{note 7}
E £ £
209,094 81,980 291,073
767,944 - 767,944
44,353 - 44,353
126,622 - 124,622
1,148,013 81,980 1,229,992
1,094,283 327,918 1,422,201
345,341 114,771 460,113
174,191 4,099 178,290
232,436 122,969 355,405
1,846,251 569,758 2,414,009
2,994,243 651,738 3,644,001
2020 2020 2020
Direct Costs  Suppori Costs Total
{note 7}
£ £ £
229,746 84,440 314,186
767,924 - 767,924
77,961 - 77,961
141,352 - 141,352
1,216,983 84,440 1,301,423
1,089,234 353,111 1,442,345
428,611 99,792 528,404
146,244 3,838 150,082
252,369 122,821 375,190
1,916,458 579,562 2,496,021
3,133,441 664,002 3,797,444
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2021
Manage- HR, Staff & IT & Total
ment & Finance Govemn'e Training communicat- Premises costs
Admin costs ions
£ £ £ E £ £ £
51,858 104 3,181 2,247 7,662 16,928 81,980
51,858 104 3,181 2,247 7.662 16,928 81,980
207,431 414 12,723 8,987 30,647 67,713 327,918
72,601 146 4,453 3,145 10,727 23,700 114,771
2,593 5 159 112 383 846 4,099
77,787 156 4,77 3,370 11,493 25,392 122,969
360,412 723 22,106 15,615 53,250 117,452 569,758
412,270 B27 25,287 17,862 60,911 134,580 651,738
2020
HR, Staff & IT & Total
Management g . : i §
. Finance Govemn'e Training communical- Premises costs
& Admin .
casts ions
£ £ £ £ £ £ £
52,665 247 5,196 3171 7,627 15,535 84,440
52,665 247 5,196 3,171 7,627 15,535 84,440
220,234 1.031 21,727 13,260 31,895 464,965 353,111
62,240 291 6,140 3.747 9,014 18,340 99,792
2,394 11 236 144 347 706 3,838
76,603 359 7.557 4,612 11,094 22,596 122,821
361,471 1,692 35,661 21,763 52,349 106,627 579,562
414,136 1,939 40,857 24,934 59,975 122,161 664,002

Support costs have been allocated across the activities based upon the headcount in these areas.
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8 NET INCOME/{EXPENDITURE) FOR THE YEAR 2021 2020

This is stated after charging:

Pension costs 146,105 151,637
Depreciation - ownad asseis 172,914 151,687
Operating lease rentals - Land & Buildings 122,557 108,455
Auditors' remuneration

- for audit services 6,000 5,500

- for other services 2,500 2,300
9 STAFF COSTS AND NUMBERS 2021 2020
£ £

Staff costs were as follows:

Salaries and wages 2,347,769 2,355,066
Social security costs 165,944 176,023
Pensions costs 146,105 151,637

2,659,818 2,682,726

Termination payments were made in the year amounting to £43,434 {2020; £Nill], of this £Nil {2020: £Nil} was outstanding af the year
end.

The number of employees whose total employee benefifs excluding pension contributions ecrning over £60,000, clossified within
bands of £10,000 is as follows:

2021 2020
£60,000 - £69,999 1 -
£70,000 - £79.999 1 1
£80,000 - £89,999 1 2
Pension contributions relating to those staff earning over £60,000 totalled £3,002 in the current year (2020 : £3,387).

The average numbers of employees, whether full fime or part time, during the year were s follows:
2021 2020
Number Number
Retail 30 34
Clinical and medical 54 59
Housekeeping 15 16
Management and administration 1 12
Fundraising 10 11
120 132

No members of the Board of Trustees received any remuneration during the year.

The aggregate amount of expenses reimbursed to member of the Board of Trustees during the period was £NIl {2020 : £397). The
number of members of the Board of Trustees reimbursed for expenses was Nil (2020 : 2). These relate to travel expenses.

The Hospice considers that the key management personnel comprise the trustees and the senior management feam. The total
employee benefits of the key management personnel of the Hospice were £385,951 (2020 : £416,949).
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RELATED PARTY TRANSACTIONS

Conirol

Throughout the year the company was ultimately controlled by the Board of Trustees. The members of the company all belong to
the Board of Trustees.

Donations

The total amount of donatlons received without conditions attached to the charity from o trustee or related paorty dwring the year
were £2,369 {2020 : £5,224). There were no donations received from trustees or reloted party's with attached conditions during the
year.

Transactions

£5,396 was paid to Symes Bains Broomer Solicitors, a legal firm in which one frustee, Mr A Horwich is a partner {2020: £4,054). The
amount was fully paid during the year and there is no amount outstanding at the balance sheet date. Symes Bains Broomer were
engaged to provide legal advice during the year.

£84 was pald to Lowden Partners, a business in which one trustee, Mr M Lowden is a partner (2020: £84}. The amount was fully paid
during the year and there is no amount outstanding at the balance sheet date. Lowden Partners provided maintainence goods
during the year.

No other member or other person related to the charity had any personal inferest in any confract or transacticn entered into by the
charity during the year.

TAXATION

The company is ¢ registered charity and as such is exempt from faxation on ifs income and gains falling within section 505 of the
Taxes Act 1988 or section 252 of the Taxation of Chargeable Galns Act 1992 to the extent that these are applied for charitable
purposes.

TANGIBLE FIXED ASSETS

Freehold Fixtures,

land and  filtings and

bulldings equipment Total

£ £ £

Cost
At 1 April 2020 3,022,720 1,304,939 4,327,640
Additions = 70,410 70.410
Disposals - {16,324) (16,324)
At 31 March 2021 3,022,720 1,359,025 4,381,746
Depreciation
At 1 April 2020 787,550 948,766 1,736,316
Disposals - {16,324) {16,324)
Provided during the year 54,066 118,848 172,914
At 31 March 2021 841,616 1,051,290 1,892,906
Net book value
At 31 March 2021 2,181,104 307,735 2,488,840

At 31 March 2020 2,235,170 356,173 2,591,344
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FIXED ASSET INVESTMENTS

Market value at 1 April 2020
Additions at cost

Disposal proceeds

Net realised gains/{losses)

Net unrediised gains/{losses}
Market value at 31 March 2021

Cost at 31 March 2021

Investments comprise the following:

investments listed on a recognised stock exchange
Cash deposits held as part of an Investment pertfolic
Market value as af 31 March 2021

Being at market value

Investment assets in the United Kingdom
Investment asseis outside the United Kingdem
Market value as at 31 March 2021

At 31st March 2021 the investments which the charity holds 5% or more of the value of the total holdings were as follows:

COIF Charities Investment Fund Accumulation Units

DEBTORS

Prepayments
Other debtors
VAT recovercable

CREDITORS: Amounts falling due within one year

Trade creditors
Accruals

Other creditors
Deferred income

Deferred income reconclliation

Balance brought forward

Amount released to the Statement of Financial Activities
Amount deferred In the year

Balance caried forward
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2021 2020
£ £
1,265730 1,869,359
250,000 -
(610) (558.104)
" (4.157)
264,100 (41.348)
1,779,220 1,265,730
1,004,584 755,194
1,779,220 1,265,730
1,779,220 1,265,730
1,779.220 1,265,730
1,779,220 1,245,730
£ %
1,779,220 100%
2021 2020
£ £
30,958 33,377
338,258 446,617
50,507 60,459
419,722 540,453
2021 2020
£ £
38,559 46,848
64,165 14,903
30,312 528,276
66,737 240,802
199,772 832,829
240,802 240,802
(240,802)  (240.802)
66,737 240,802
66,737 240,802
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CONTINGENCIES AND COMMITMENTS
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Each member of the Board of Trustees of the company guarantees to contibute o maximum of £1 each on the svent of the
company's winding up. The tofal amount of the guarantes is, therafore, dependent on the number of members.

Contingent assets - legacy income

As at 31 March 2021 the charity had been notified of residary legacies where the value of these estates was uncertain as the
exacutors had not yet compiled the estate accounts as af the date of signing these accounts. No amount has been accrued in
respect of these legacies which are estimated fo be in excess of £30,000 {2019 : £Nil}. .

COMMITMENTS UNDER OPERATING LEASES

As at 31 March 2021 the compeany had total commitments under non-cancellable cperating leases as

set out below:

Total of future minimum lease payments:
Within 1 year

Within 2 to 5 years

Over 5 yaars

TOTAL

ANALYSIS OF MOVEMENT OF FUNDS

Unrestricted general funds

Unrestricted revaluation reserve fund
Restricted funds - General

Restricted funds - Bedded unit

Restricted funds - Day care unit/Wellbeing
Restricted funds - Bereavement centre
Restricted funds - Inpatient Unit Refurbishment
Restricted funds - Hospice Gym

Resiricted funds ~ BEEP project

Unrestricted general funds

Unrestricted revaluation reserve fund
Restricted funds - Generai

Restricted funds - Bedded unit

Restricted funds - Day care unit/Wellbeing
Restricted funds - Bereavement centre
Restricted funds - Inpatient Unit Refurbishment
Restricted funds - Garden

Restricted funds - Hosplce Gym

2021 2020
landand  Land and
buildings buildings

£ £
100,447 123,022
234,965 339,699
- 11,250
337,412 473,971
Balance Inceming Outgoing Balance
at 01.04.20 Resovrces Resources at 31.03.21
£ £ £ £
2,637,900 4,006,728 (2,744,252) 3,900,376
510,534 264,100 - 774,636
6,744 807,457 (808,578) 5,623
395,318 - (21,357) 373,961
63,402 20,000 (14,134) 69,268
510,342 - (15,311) 495,031
474 - (474) .
9,157 - (2,375) 6,782
- 39,520 (39,520) -
4,133,873 5,137,805 (3,646,001) 5,625,677
Balance Incoming Outgolng Balance
at 01.04.19 Resources Resources af31.03.20
£ £ £ £
2,797,130 3,535,570 [3,694,800) 2,437,900
662,140 - {151,604) 510,536
8,612 2,527 (4,395) 6,744
416,675 - {21,357) 395,318
61,595 12,586 {10,779) 63,402
525,653 - (15,311} 510,342
31,884 - (31,410} 474
- 21,455 (21,455) -
- 10,894 {1,737) 9.157
4,503,689 3,583,032 {3.952,848) 4,133,873
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18 ANALYSIS OF MOVEMENT OF FUNDS CONTINUED
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Unrestricted general funds are those which can be spent on any activity within the charity's overall objectives.
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Restricted general funds are those raised for specific running costs of the hospice and are matched against the relevant expense in

the period.

Resticted funds are those raised for capital spending specifically on the Bedded unit, Day care unit, Well Being project,
Cormerstone project, Bereavement centre and In Patient Unit refurbishment. These reserves will be matched against the repairs and
depreciation charges of the Bedded unit, Day care extension, Well Being project, Cormerstone project, Bereavement centre,

Inpatient Unit refurbishment and Daycare Unit

respectively in fuiure years.

The revaluation reserve fund represents the amount by which the fixed asset investments’ market value exceeds their initial cost.

ANALYSIS OF NET ASSETS BETWEEN FUNDS

Unrestricted general funds

Unreshiicted revaluation reserve fund
Restricted funds - General

Restricted funds - Bedded unit

Restricted funds - Day care unii/Wellbeing
Restricted funds - Bereavement centre
Restricted funds - Inpatient Unit Refurbishment
Restricted funds - Hosplce Gym

Restricted funds - BEEP project

Unrestricted general funds

Unrestricted revaluation reserve fund
Restricted funds - General

Restricted funds - Bedded unit

Restricted funds - Day caore unit

Restricted funds - Bereavement centrs
Restricted funds - Inpatient Unit Refurbishment
Restricted funds - Garden

Restricted funds ~ Hospice Gym

Tangible Current Current 2021
Fixed Assets Investments Assels Liabilities Total
£ £ £ £ £
1,539,206 1,004,584 1,556,359 {199,772) 3,900,374
774,836 - - 774,636
4,592 - 1,031 - 5,623
373,961 - - - 373,961
69,268 - - - 69,268
495,031 - - - 495,031
6,782 - - 6,782
2,488,840 1,779,220 1,557,389 (199.772) 5,625,677
Tangible Current Current 2020
Fixed Assets Investments Assets Liabilities Total
£ £ £ £ £
1,607,379 755,194 1,108,154 {832,829) 2,637,900
- 510,536 - - 510,536
5,271 - 1,473 - 6,744
395,318 - - - 395,318
43,402 - - - 63,402
510,342 - - - 510,342
474 - - - 474
9.157 - - - 9,157
2,591,343 1,265,730 1,109,629 (832,829) 4,133,873




