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AUTISM INITIATIVES (UK)

CHAIR'S STATEMENT
FOR THE YEAR ENDED 31 MARCH 2025

Despite the difficult economic landscape that the Charities within the Autism Initiatives Group have been operating in, | am
proud of the progress and achievements that we have made this year. As ever this is due to the beneficiaries that we support,
their families, and the staff teams who have continued to be motivated and aspirational for all the people we support across
all our services for adults and children.

Listening and learning from beneficiaries continues to be the starting point for every service development and thinking about
how we can evolve and improve our practice. To see autistic peoples input into these areas has been very gratifying for the
Board, and to see how this manifests itself in relation to such positive outcomes has been very inspiring.

This year the demand for our services continues to be high, income increased by 8.22% to £93 Million. The Charity continues
to offer innovative solutions far the people that are referred 1o us, aften from very complex situations, and to wark closely with
commissicning bodies to be as supportive as possible.

Despite the increase in income, our budget setting this year for the year 25/26 has proved challenging, we anticipate that
funding for services will not match the increase in cost-of-living increases and the increase in National Insurance, which has

added an extra £1.8 million onto care services within our UK services going forward.

Reform within social care is needed, and the government have established an independent commission to review this,
unfortunately they are not due 1o report their findings until 2028, so we anticipate some diflicult years ahead.

Brian Williams
Chair of the Board of Trustees

Date: 27 August 2025




AUTISM INITIATIVES (UK)

TRUSTEES' REPORT ({INCLUDING DIRECTORS' REPORT AND STRATEGIC REPORT)
FOR THE YEAR ENDED 31 MARCH 2025

The trustees present their annual report and financial statements for the year ended 31 March 2025.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the financial
statements and comply with the charity's Memorandum and Articles of Association, the Companies Act 2006, the Charities
and Trustee Investment (Scotland) Act 2005, the Charities Accounts {Scotland) Regulations 2006 (as amended) and
"Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accaunts
in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) {effective 1
January 2019)".

Obijectives and activities
The objects of the Charity are 10 promote the relief, persanal development and education of children and persons variously
diagnosed with an autistic spectrum conditien and/or non-communicating and persons with autistic tendencies.

We interpret the objects today as providing assessment, education, employment, support and meaningful activity to autistic
people, their families and commissioners of sarvices.

There has been no change in the abhove during the year.

The charity works to a specific philosophy and within an understanding of the autistic person informed by our 5 Point Star
Approach.

The vision of the organisation is:
Autistic people can learn and contribute, and our specialist services support this process every single day.

Together we create unique services enabling people to have ownership of their own life and future.

The strategies employed to achieve the Charity's objectives are:

For the voice of the autistic person to inform service delivery.
To develop strong national, regional and local community sector networks and to contribute to the provision of high
quality services, by influencing decision-making.

* To invest in staff learning and development, and to ensure that this is influenced by the latest research and theory in
autism.
Ta be actively engaged in the formation of strategic partnerships with local autharities and various other stakeholders.
To meet the increasing demands of legislative and policy changes by ensuring that the organisation's infrastructure
can respond to and manage change.

®* To act as a conduit between the local authorities and other partnership bodies in the development of local strategic
initiatives.

* Tc be an active partner in cross-sectional planning and developments in response 1o central Government policy
initiatives.

Autism Initiatives {LJK) undertakes regular and comprehensive reviews of its services that involve its users and stakeholders.
Trustees and staff at all levels participate in self-assessment reviews on an annual basis seeking to identify areas for
continueus improvement and growth.

The frustees have paid due regard 1o guidance issued by the Charity Commission in deciding what activities the charity
should undertake.

Autism Initiatives {UK) achieves public benefit through the education, treatment, and support of autistic people and their
families. The trustees are confident that the charitable aims of Autism Initiatives (UK} and its charitable subsidiaries satisfy
the principles of public benefit as defined in the Charities Act 20046.

The organisation's charitable activities focus solely on meeting the needs of autistic people and these activities are
undertaken to further the charitable purposes far the public benefit.

.-
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TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT AND STRATEGIC REPORT)
(CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2025

The Charity considers equal access to its services is an important Issue. Autism Initiatives (UK) has an Equal Opportunity
Pclicy and a Diversity Statement ensuring it has a culture, {which is reinforced through its learning and development
programme), that guarantees equality of access to its services by gender, religious conviction, disability, ethnicity and sexual
orientation. The trustees believe equal access to its services is vital to the Charity's success, and that successful outcomes
must be shared by all communities that use its services. Autism Initiatives (UK) aims to ensure that the Charity is fully
accessible to everyone who receives a service from the organisation and to everyone who works for it.

Education and support services are accessed through referrals across the couniry and fees are paid by the relevant local
authority, either directly or indirectly through personal budgets, which people receive after being assessed by their local
authority.

The Charity provides specialist and perscnalised services to autistic people, which include:

* Education through Peterhouse School and The Haven School, specialist schools for children and young pecple with
autism

Alternative education

Outreach Support Service to Mainstream Education (OSSME) offering training and advice
Supported living

Registered residential placements for children and adults

Practice support and assessment

Qutreach and domiciliary service

Respite facilities for adults

One Stop Shop' information services

Resource centres and day opportunities covering a wide range of pursuits

Work experience and training opportunities through Autism Initiatives’ social enterprise projecls
Supported employment and training

Referrals to its services come from a variety of sources, autistic people and their families sometimes self-refer, or are
supported through referrals from social or health care professionals. Referrals will also originate directly from health, social
work or education services. Further services are commissioned through local authority procurement processes.

Employment policies

The employees of Autism Initiatives (UK} are its most important rescurce since their perfermance determines the guality of
services provided. Once again, as indicated by the numerous regulatory inspections that have been completed, the
employeas of Autism Initiatives have made a significant contribution to the continued success of Autism Initiatives (UK).

During the year significant training was undertaken to ensure emplcyees reach and maintain the skills required enabling them
to perfoerm effectively, and for the organisation to deliver its specialism. This includes employees also undertaking a
vocational qualification, supported by the organisation.

The organisation has a partnership with a Trade Union and employees are consulted on issues of concern to them by means
of a regular Consultative Committee and team meetings.

In accordance with Autism Initiatives (UK} equal opportunities policy, the organisation has long established fair employment
practices in the recruitment, selection, retention and training of staff with disabilities.

Strategic report
The description under the headings "Achievements and performance” and "Financial review" meet the company law
raquirements for the trustees to present a strategic report.




AUTISM INITIATIVES (UK)

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT AND STRATEGIC REPORT)
(CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2025

Achievements and performance

England Services

We hold a shared vision to further develop as a provider of safe, responsive, innovative and autism specialist services and a
continuous focus on enhancing the quality of life for the People We Support (PWS). Some personalised examples have been
shared below:

The Dell {supported living service, Liverpool) - a new development cpened in the Liverpool area in July 2024 in collaboration
between Autism Initiatives and Assured Living, to transition people into the home with identified changing physical health
needs. The property is fully accessible and renovated to meet people’s the specific needs.

It was important that the transition was person-centred from the autistic perspective, and we captured what was important to
and for each person throughout the process. Communication was a key part ¢f this transition and to support people's
understanding of the move.

An example of approaches combining specialist understanding and positive behaviour support has worked well for one
person supported recently in the Isle of Man. The person began being supported by us in 2016, in a shared property,
however compatibility became an issue leading to the person supported presenting some behaviours of concern and
restrictions increasing. There was a focus on ensuring we provided safe services whilst maintaining quality of life and
reducing risk of hospitalisation for the persen supported and they sLccessfully moved inte his own home in 2023.

Practice Support input has been instrumental over time for the team, in utilising the right support at the right time utilising
approaches and looking at life from their perspective. The person’s voice is recognised as the most important factor, seeing
who he is as an individual, listening and choice making. A PBS Plan was developed to support his behaviours using
meaningful interactions, ensuring a consistent staff team and the person having ownership of his life and what he wants to
do. Use of this plan has reduced the number of ingidents and use of PRN. His support has gradually reduced from 2:1 to 1:1.
Good relationships have been built between the persen supported and his staff. He is a well-liked member of his village and
has now got a job in the kitchen of his local pub.

Investment of staff into PBS has been crucial and has proven beneficial not only for the person supperted but for the staff
working alongside him. The Service Manager is now a local PBS Instructer through their experience with how positively this
has impacted on the persan’s life.

Feedback from a Social Worker following a particularly successful transition this year has been provided below:
‘| can honestly say that this has been one of, if not the most successful transitions | have been involved with - to see how
this young man has grown in confidence and developad his personality has been remarkable and | can say truthfully this
this has been down the dedication and diligence of the support team at Autism Initiatives.’

Recruitment and Retention- challenges and solutions:
As at 31st March 2025, there has been an increase of 36% of contracted new starters (27) and an increase of 13% in
Additional Support Workers.

We acknowledge the impact of international recruitment relating to retention, re-recruitment and the continuity of staffing. We
note that international recruits are a welcome and needed addition to the adult social care workforce, but this type of
recruitment is vulnerable to immigration policy changes, and time limited or restricted working patterns {e.g. the need to
re-recruit when visas expire).

Our learning outcomes have heen to develop a plan to better understand our workforce demographics and work closely with
Area Managers to ensure that we staff our services safely and be considerate of how restrictions may impact service
provision.

Cur Recruitment Quality and Compliance Lead has also been actively participating in further training webinars on visa
processes, hosted by NHS Prcfessionals International. These sessions provide valuable insights into key topics such as visa
compliance, displaced worker pools, recent changes in visa legislation, and the requirements and teals involved in becoming
a sponsor. We want to ensure that we are always fully informed of any updates, keeping services safa.

_4-
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TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT AND STRATEGIC REPORT)
(CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2025

Employee Engagement Lead appointment

We have successfully recruited for the Employee Engagement Lead role, the new siarter joined the team on 16th April 2025.
The role will play a crucial part not only in our onboarding of new starters, but also with supporting our retention efforts,
specifically around sub-6-month leavers. Part of the role will be conducting questionnaires with cur new starters across all
areas from weeks 1, week 2, week 6 and week 12, gathering responses to report on any trends identified. The aim is to
obtain feedback from our new starters on what they are enjoying in their role, identifying any areas of suppert required or
areas we can improve on and supporting them in their journey as new employees. The Employee Engagement Lead will also
become a part of Core Skills week introducing the role so gur new starters know that there is a person who will listen and
support them where required on their journey.

As we have found in the past, this role is crucial in our understanding of areas of improvement and feedback from candidates
will often inform us of our talent attraction strategies and where we need to improve.

Meet the Manager

Our ‘Meet The Manager' evants have continued to prove successful in creating a quicker turnaround in recruiting staff for
hard te fill vacancies. ‘Meet the Manager' also gives candidates the opportunity to speak with Managers to find out more
about the service they could be working at, and how the rotas work. We find this gives a more realistic view of the role and
allows us to meet their expectations and suppart retention.

Additional Support Worker (ASW) Strategy

A key learning outcome has been recognising the need to re-establish a focused ASW strategy to support the development of
a robust and resilient ASW workforce. The People Operations Assistant Director has commenced steps to re-set and lead the
ASW Strategy meeting starting in Q1, with the cverarching aim of creating a workforce that feels connected, supported, and
valued within Autism Initiatives. This strategic focus is intended to enhance recruitment efforts, imprave operational efficiency,
and promote long-term retention by actively listening to ASWSs' experiences and embedding learning into practice. The plan
will address key areas such as improving engagement, resolving ongeing issues with the Work Search app used to find
shifts, supperting training and development commitments, and reducing reliance on agency staff. By prioritising this strategy,
we hope to build a more stable and dedicated ASW team whe are better equipped and more motivated to continue working
regularly.

Application Tracking System

The Applicant Tracking System (ATS) is a digital recruitment platform designed to streamline and enhance the hiring process
by centralising and autemating workflows that are currently handled manually. s primary aim is to provide a modern system
that integrates seamlessly with our website, as well as with our HR and payroll databases, bringing the entire recruitment
process uncer one roof and saving valuable time. The ATS offers a range of benefits, including automated functions that
reduce recruitment and onboarding timeframes, while improving candidate communication and engagement. By providing a
tailored and automated candidate journey, it ensures all candidates receive a consistent experience throughout the
recruitment process. The system also supports our commitment to equality, diversity, and inclusion by tracking recruitment
activities and ensuring a fair, transparent process. Additionally, the ATS will help maintain a talent peol, which could reduce
recruitment costs and overall recruiting timescales. It will provide insights that support strategic recruitment and retention
plans, while increasing HR compliance hy tracking all recruitment activities and applications. Currently, the ATS is in its final
development stages, working to implement the necessary web services for full integration. Cnce launched, the system will
significantly streamline and improve the recruitment pracess, offering an efficient and consistent solution for both candidates
and HR.

Staff Development and Training

We have revised and re-released our PBS training nationally, this has included new topics such as trauma. Within the PBS
training there is a focus on getting to know the individual and encouraging reflection on cur own beliefs, values and attitudes,
considering the impact they may have on the individuals we suppori.

We have also trained additional PROACT-SCIPr-UK Instructors naticnally to increase the presence of practice leadership
within local services. This has led to a better standard of supporl being provided, especially for those experiencing difficult
moments alongside people, which in turm has led to more human based language being recarded within reports and creating
practitioners who are passicnate ahout working with individuals and getting it right.
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TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT AND STRATEGIC REPORT)
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FOR THE YEAR ENDED 31 MARCH 2025

Within the changes to PBS training, there has been further inclusion of the importance of the Human Rights Act 1928 and
how this applies to the people we support evidenced threugh the support provided and reporting & recording.

We have included further discussion around key articles of human rights as well as supporting staff to know and understand
rights which cannot be restricted as well as those which can with the correct authorisation.

We have also begun discussions around the importance of Freedom of Expression for those within the autistic pepulation due
to historic use of Applied Behaviour Analysis (ABA) and its link to PBS.

We have used transparency to discuss with the participants the impact these practices have had previously and why it is so
impertant to support individuals to lead lives that improve their quality of life, whatever that looks like for them.

Training t¢ support staff to work with people with physical disabilities inside their own homes and within their local community
has been delivered this past year.

New Services
Within the last 12 months we have opened tha following services:

4 x person service opened March 2025 - Blackpoc!

1 x person service opened March 2025 — Liverpoal

1 x person service opened December 2024 — Blackpool
3 x person service opened November 2024 — [OM

1 x person service openead October 2024- Blackpool

1 person service opened October 2024- Liverpool

Alma House (office) opened September 2024 - IOM
Crossens Way (office) opened September 2024 - Scuthport
1 x person service openad August 2024 — North-East

4 x person service opened July 2024 - Liverpool

1 x person service opened May 2024 — Lancashire

Business Growth

We continue to grow cur business through strong established relationships with local commissioners in all areas. We are
approached by the commissioners and awarded direct contracts. Retaining staff and ensuring that they are suitably trained is
key to our specialism.

From a Learning and Development perspective, we continue to support training and staff development through partnership
working with local Enterprise Partnerships, public and private sector employers and the Education and Skills Funding Agency.

Wa continue to review our continual professional development (CPD) for the workforce including continual investment in
trainers.

Scotland Services

Recruitment within Social Care continues to be challenging, however over the last year the quality of candidates has
increased, and we have made a significant number of vacancies, 24 FTE compared to 57 FTE at the end of March 2024, This
improved position is multi-faceted, but includes our competitive salaries, conditions of employment, and our reputation as an
employer of chaice has spread via ward of mouth.

We continue to participate in Caresr Events through Job Fairs and College/University Events. This not only enables us to
attract relief pool workers, but to broadcast the work that we do, which raises our profile into different areas as well. Social
Media is now usec as a staple for advertising posts.

This is a 4th consecutive year that we have also secured funding (£11,700) via VSDF (Voluntary Sector Development Fund)
for our SVQ candidates to cover the cost of their qualifications. This has become particularly crucial in the past year and
going forward as very few of our staff can now benefit from other sources of funding. Considering that the cost of the course
is £E975 per person, this is a very significant financial support for Al.
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In April, we introduced the new Induction process invalving 24-week schedule and 2 separate workbooks. To manage the
transition, we have set up several online sessions with all managers to explain exactly what was expected of them and their
teams.

We opened our newest cluster service in the North of Edinburgh. This includes nine one and two-bedroom flats with a staff
base on site. All the tenants have packages of support, ranging from 30hrs a week up 1o 24hrs per day. We have wakened
night and sleep-over staff on site too. Feedback from the people we support and those close to them has been extramely
positive and our Care Inspector following a recent inspection commented on how well the transitions had gone and that the
service already seemed very well established.

We continue to be extremely grateful for the money that Walk for Autism raises as it allows us to be able to continue
delivering our One Step Shops in Scotland (OSS). This service is essential to thousands of autistic people across Scotland
and without WFA we would not be able to operate these services. By the and of the financial year, we have over 8,000
autistic people listed with our O33s.

Fundraised money has also been utilised for our Qutreach service — a service that delivers to autistic people in their own
homes, within the community and from our Activity Base. It is essential that we provide a base where people can meet others
to promote social connectedness and also to act as a 'safe’ space when community rescurces don’t meet the person’s needs.
We provide a variety of 1:1 and group activities within our Activity Base and fundraised money has enabled us to purchase
equipment and art and activity materials for pzople to use. Fundraised money has also been used to purchase furniture and
lighting to remadel a multi-sensory and relaxation room.

We continue to deliver Iraining to the Crown Office and Procurator Fiscal Service across Scotland. This has been extremely
well received and not anly ensures that staff working in these depariments understand and appreciate more about autism, it
also helps to broadcast the work that we do to audiences we wouldn’t normally come into contact with.

Isle of Man
We currently have eight Adult Raesidential Services across the Island, providing 24/7 support for people with autism and
severe and complex needs. These premises are all registered services under the Regulation of Care Act 2013.

We provide a community outreach service and a day service in addition to our children’s service.

During this year we have opened two new services, Fairhaven and Westminster. Fairhaven is not yet occupied, however,
Westminster opened in January 2025. We are proud to inform you that Westminster is growing from strength to strength, we
have a registered manager and a staff team who have worked together to transition the people supported in this service.

Compliments have been received from the families of the individuals supported and from the social worker about the care and
support received from Autism Initiatives.

Fairhaven is expected to open hy August 2025, initially supporting one individual.

Housing services in Liverpool have now taken ownership of compliance reports and are the main point of contact for
contractors. This has supported the managers in their rales to ensure works required in services is completed promptly. The
OSKA system will be available for managers to download compliance reports and certificates for our inspectors. This should
greatly assist the managers in ensuring a coensistent and cost-effective approach to maintenance.

Alma House's lease was signed, and our moving date was 2 September 2024. We are working with the heusing team to
improve the interior of the building for our official Open Day, along with the marketing feam 1o showcase this on our various
media platforms. A communication strategy was devised and shared. We are now looking at invites so that the appropriate
people are informed of the Open Day.

Due to senicr management changes on the island, we now have the Head of Service and two Area Managers overseeing our
services. The Head of Service attends meetings to develop the strategy pathway for people with autism on the island. These
meetings are every quarter and are well attended. We centinue 1o maintain a strong presence locally using good media
stories and attendance at public events to ensure we can continue to meet the needs of the autistic community on the island.
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We are excited to report that we have now moved into our new Head Office, Alma House, on Circular Road. As part of this
move, we are now creating new working and meeting spaces for our staff and visitors to utilise, including a larger training
room, a break-out room and a room for parent/carer meetings. A focus is being placed on health and welfare within these
rooms. With these new spaces and Alma House now being more centrally located, we are really neticing the benefit of this
new Head Office.

A competition took place for staff to name two of the rooms in Alma House, in addition to an art competition for peaple
supported - with the winner's art being placed in reception and other drawings to be displayed throughout. This is a great
opportunity for everyone to get involved in the development of the new office and we look forward to receiving the entries.

Based at Head Office are the Head of Service. Area Managers. Business Support Manager and Administration Assistant. A
new phone system that links both the Head Office and the Nunnery has been installed, which is another feature that will bring
us closer together. This allows callers to be transferred directly to Head Office, Outreach, Resaurce Centre or Qutreach Staff,

Staffin

Our recruitment on the island has been successful and we are fully staffed with support workers; we have 3 manager
vacancies and 3 senior vacancies, We found that when we use social media to promote our vacancies, more people apply for
the role. This is something we now regularly use to support our recruitment efforts. We have continued to work in Partnership
with HR and our Marketing team to strengthen our recruitment process using social media, featuring pictures and comments
from current staff members. We have not used agency in our services since 2024, This helps to maintain consistency across
all services and for the people supported.

Following feedback on our compliance in Positive Behaviour Support, we invited the practice lead in this area to attend the
island to support with the training of our new staff. This was agreed and training commenced 22.07.24. We had two trainers
completing PBS Days 2 and 3 over a 3-day pariod. We were able 1o suppert 16 staff members achieve training in this area
over that period, bringing our compliance to 100%. To ensure we did not fall below in compliance in this area we put out an
expression of interest to seniors and managers for the role of PBS instructor, which was received well with 3 staff applying for
the pasition. One staff member was successful in the post and is thriving in this role.

As part of our ongoing development plan, forums are held with the management team and seniors. These are held menthly
with scheduled discussion topics. This quarter we have focused on MCA and Best interest meetings; our group coordinator of
PBS for the Isle of Man, came over and delivered training in the area.

Another focus session was around the AlMs for 24-25. This was a well-attended session with great feedback frem the
managers and seniors. The managers had the opportunity to discuss the progress made toward last year's AlMs and link in
with the new AlMs for 25-26.

In July 24-Sep 24 we focused on 3 areas rota management systems, induclicns and probations, and updated documentation.
The updated daily report has now been signed off for all services to implement when recording daily events and activities of
the persons supported. The new report better captures the person's wellbeing (CLANGERS). When locking at the
CLANGERS we look at:

® Connections - Has the person spent time with friends and family today? What did this look like?

®* Learn - Has the person tried anything new and different today? How did this go?

*  Active/movement - How has the person been active today? What did this loak like, and how was it supported? Did the
person enjoy it?

* Notice - What has the person found interesting/commented cnftaken interest in/enjoyed today? Did they share this
with others?

* Givelpurpose - What did the person do to feel useful or valued by others today?

Eat, Rest & Sleep - What has the person eaten today - anything new or different? Has the person had time to

rast/relax today, and what did this look like? How was the person’s sleep?
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We have had some positive responses from the staff teams trailing the document over the last 2 maonths:

It encourages thinking about the person’s day, and thinking cutside the box.

Evidences the need for the level of support to the person, our specialism, and how we meet R&I's standards.

Keeps ‘support plan goals’ alive.

Useful for focused support around a persen’s health.

Guidance is clear,

Looks more professicnal.

Having all information recorded in ane report means it is more consistent and makes it easier for us to monitor exactly
how the shift has gone.

Achievements

As evidence of our ongoing commitment to provide support to those who wish to complete the Duke of Edinburgh Award
scheme, we have successfully supported one of our residents to achieve their Gold award. They were supported to attend
Buckingham Palace with their family, where they were presented with the award by Prince Edward, the Duke of Edinburgh.

TT 2025 was a greal success in all services with persons supported enjoying the atmosphere. Most of the people supported
got out to watch the Bikes, enjoy the fair and/or go to the Bushy's tent. Due to road closures, some services adapted their
rata to ensure a smooth transition of staff in and out of the service, and long days were offered to staff.

Bike 4 Life has also started up again and the Friday group cycled the entire length of the TT course (32 miles) on the NSC
track. This is an activity the group really enjoyed, and they also got the chance to mix with other peers.

ST and RG supported the Resource Centre, Social Group and Supported Living members to attend a party held by the
Douglas Pavilion. The event was a great success and all persons supporied appeared 1o have a good night. This event has
also been shared on our social media page.

The people supported at the Resource Centre have worked well on getting the greenhouse up and running. The groups went
to B&( to buy seeds and seil, and so far they have planted sunflowers, parsnips, tomatoes and carrots. The groups have
planted the seeds, re-potted the sprouts and moved them to the greenhouse. The groups replanted the sunflawers in the big
heds at the top of the garden.The resource centre held a sunflower competition and offered the outreach group to he
involved. We are looking forward to seeing everyone's sunflowers and will be awarding a prize to the tallest sunflower.

We have been able to facilitate several off-island holidays and day trips for the people we support to Chester Zoo and
Blackpool Pleasure Beach. For several people supported, this was their first time off-island. Trips like these are planned to
continue in 2025.

We have heen suacressful in obtaining a grant from the Manx Lottery Trust to fund projects for peaple with autism in
2025-2026. We are working In conjunction with Soul Adventures for this year's projects. This is an exciting new project for
Autism Initiatives on the island.

Plans for The Future

The engoing development of our Resource Cenire remains a priarity as we try to offer our commissioners and the people we
support a much more innovative, professional and flexible service, that is equipped 1o meet the modern-day needs of those
who access our services.

We have been asked by our commissioners to open additional adult and children’s residential services in this next financial
vear and we are already in the process of identifying suitable properties and recruiting the necessary staff.

All services are expected 10 go to tender in September 2025.
We are still in the process of reviewing what is needed on the island to support the needs of the people accessing our

services and other ventures we link into. This includes the introduction of a new Health and Wellbeing Lead role. This will be
advertised in 2025.
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We are in the process of working with the housing team to ensure our services are well maintained and have a homely
environment - not only for the people supported but for staff and their families when attending the service.

We are seeking two single properties for existing people supported. This has been challenging as they are not on the market
for long. We are continually reviewing the compatibility of the people we support to ensure the best use of each house and
create a capable environment for all people.

Financial review

Total incomz in the year ended 31 March 2025 was £72.6m (2024 £66.1m), an increase of 9.8% (2024 increase of 14,.3%)
on the previous year. The increase was mairly the result of uplifts in rates, new services commencing during this year and a
full year of income from services commencing partway through the previcus financial year.

Fee income from statutory bodies for clients cared for by the charity continues o account for the majority of overall income.

The Fundraising Team has continued to prioritise increasing unrestricted income over the last year by introducing an online
Fundraising Hub to manage all fundraising events and peer to peer fundraising. We are happily seeing a steady growth in this
area. Walk for Autism performed well in its 8th year with mare than 7000 participants and more than £585,000 raised across
the UK and Ireland events. This achievement is underpinned by ongoing work to increase the online profile and by expanding
our presence on social media with a focus on Facebook and Tik Tck which now have more than 18,000 and 11.000 followers
respectively. There has also been a review of roles within the Team resulting in the creation of the new role of Digital
Fundraiser o focus on developing the online fundraising platform. Following the retirement of a member of the team, a newly
recruited Fundraising Officer will focus on Trusts and Foundations with mulli year awards from Gannochy Trust and Garfield
Weston and regular reporting to the Motability Foundation continuing to be a priority in this area. A new part time Fundraising
Support role will enable the Fundraising Team to demonstrate the impact of the income generated which will play a key role
in inspiring and engaging with our dedicated fundraisers. The partnership with Octopus Legacy is also continuing inte a
second year and the uptake of the free wills is increasing in line with the Fundraising Team’s aim to expand the cverall
fundraising offer.

Total resources expended in the year ended 31 March 2025 were £72.7m (2024: £66.8m). There increase in expenditure is
due to a combination of setup and running costs for services commencing during this and in the previcus financial year and
increases in wage and staff costs as a result of continuing legislative changes in minimum and living wage requirements and
as a response ta the care sectar staffing crisis.

The deficit for the year was £0.07m (2024: deficit of £0.7m) and at the year end net assets stood at £9.8m {2024: £9.9m).

The charity continues to face pressures on fee inceme as slatutory bodies seek to achieve budgetary savings while economic
difficulties remain. In addition continuing legislation in the areas of minimum wage levels, caoupled with the necessary angoing
rasponses 1o recruiting and retaining staff, has resulted in increasing costs in the organisations key areas of wages and
salaries. The charity is continuing to monitor all costs with a view to achieving savings wherever possible and is also
embarking on a programme of fee negotiation in the light of new pay rates.
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Reserves policy

The trustees consider the charily’s free reserves policy on a regular basis. Now more than ever the trustees are aware that
the charity needs to maintain sufficient reserves to allow it to not only meet future known commitments and liabilities but also
to absorb unforeseen setbacks and to react to change or take advantage of opportunities.

The trustees also consider it important to be able to continue to advance the work of the charity by continuous programmes of
research and development into its operatiens. Given this, the trusiees consider that a target amount of between three and six
months of core expenditure should ideally be maintained as free reserves tc ensure the above and to give the reassurance to
heneficiaries and funders. Based on the financial statements to 31 March 2025 this would equate to committing to build a
level of free reserves in the long term of circa £25m.

The charity is a subsidiary of Autism Initiatives Group ("AlG"). A charity in its own right, AIG’s principal objective is to continue
to advance and imprave the work that is delivered by its members through programmes of continuous research, development
and investment into all areas of operations. In order to advance this, AlG seeks donations from its subsidiary charities.
Donations received are held in designated reserves in AIG for the benefit of subsidiary charities of the Group.

Therefore when assessing the level of free reserves available for the Charity the trustees consider the combined level of
undesignated unrestricted reserves held in Autism Initiatives (UK} together with any designated funds in AlG, which have
arisen as a result of donations that have been made.

The trustees define the level of free reserves at any time 1o be the total of all undesignated unrestricted reserves less the
book value of fixed assets, net of any long term loans. As at 31 March 2025 free reserves were £5.4m (2024: £5.51m} in the ¢
harity in addition to reserves held as designated for the benefit of subsidiary charities. The trustees are aware that the level of

free reserves in the charity falls short of the aspirational target that they have set, even when considering any free reserves
that may be availahle tc them in AlG, but they are fully committed to working towards this goal in the long term.

Principal sources of funding

The principal funding sources for the Charity is fee income from local authaorities and education authorities for students and
adults cared for and educated by the Charity.

Investment poficy

The Charity has the power to invest funds nat immediately required for its general purposes in such investments as it deems
fit for purpose.

The Charity's investment objectives are to:
* Generate income to further the objects of the Charity.
* Safeguard the assets and business continuity of the Charity.
*  Comply with the conditions attached 1o restricted funds.
® Ensure working capital and restricted reserves are always readily available in cash.

* Meel the requirements of the Reserves Policy and the Strategic Plan whilst ensuring that the trustees fulfil their
fiduciary responsibilities concerning investments without exceeding their powers of investment.

The Charity's policy continues to be to maintain cash deposits rather than to invest in stocks and shares, property (other than
for the Charity's general purposes) or any other investment. This policy is kept under review.
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Principal risks and uncertainties
The trustees have assessed the major risks to which the charity is exposed, and are satisfied that systems are in place to
mitigate exposure to the major risks.

The trustees are committed to adapting best practice in the identification, evaluation and cost-effective contrel of risks, to
ensure that the group’s exposure is minimised or eliminated where possible.

In order to identify, and manage risk a dedicated committee is in place, to which trustees, senior management and senior
staff all contribute, an independent expert also forms part of the committee.

Principal areas of risk identified as a result of the processes in place include:

Financial Risk

The highest risk identified is the impact of the current economic clirate on revenue streams from statutory bodies (95% of the
group’s income is derived from these sources) and the effect of external influences and legislation on its ability to manage
costs. Te manage this risk a stringent budgeting procedure has been established to identify and maximise all income streams
and to tightly manage cost control. In addition, an ongeing program of reviewing and updating the entire organisation’'s
operating procedures and policies has commeanced. The group has alse invested in expanding its fundraising department in
order to identify and maximise income streams from alte-native funding sources.

Operational Risk

Ensuring the provision of its services to the many people affected by ASC who are served by the group remains of the
highast arder. Quality assurance is given the highest priarity within the group, services are subject to external inspection from
regulatory bodies, and centract compliance reviews. Internally the Quality Assurance Manager, co-ordinates peer reviews
and internal inspection and reviews, the organisation is alse part of the Autism Partnership Validation, a peer review process
developed through the Autism Alliance.

Health and Safety

A detailed plan of assessments, training and reviews has been developed and implemented to ensure the physical risk of
injury or liability to any service user, staff member or member of the public when accessing the Charity's facilities or services
is minimised.

In addition to the above a detailed risk register is kept and reviewed by the trustees and they are satisfied that the systems in
place manage exposure to the major risks identified. Business continuity plans exist for every major service area and these
are reviewed regularly.

Structure, governance and management

Autism Initiatives (UK) is a company limited by gquarantee and is governed by its Memorandum and Articles of Association
incorporated 26th October 19589, as amended by special resolution dated 30th January 1982, 8th December 1997, 3rd July
2000, 22nd May 2004, 26th November 2007 and certificate of incorporation of change of name dated 22nd June 2004. It is
registered with the Charity Commission and the Office of the Scottish Charity Regulator.

On 20 February 2025, the Board of Autism Initiatives (UK) decided to withcraw as Founder Member of Autism Initiatives
Ireland {All). This decision was made independently and reflects a stralegic intention to support All's future autonomy and
simplify the group’s governance structure. Legal formalities are ongoing, and the transition will result in All operating
independently outside the group. The Boards are working towards agreeing a mutually acceptable timeframe for completing
the transition, ensuring that the process is managed smoothly and responsibly.

In September 2024, the Board of Autism Initiatives Group (AlG}, which includes Autism Initiatives (UK), commissioned an
independent governance review. The review identified areas for development and improvement, and the Board has
committed to implementing the recommendations in phases.
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Trustees
The trustees, who are also the directors for the purpose of company law, and who served during the year were:

Mrs R V Carter
Mr J McCarthy
Mrs E V Slater
Mr B E Williams

Mrs C Owen

Ms M Lambden

Mrs E Hercn {Resigned 29 April 2024)
Mr A Grainger

Mrs L P Matthews {Appointed 24 July 2025)
MrJ S M Raith {Appointed 24 July 2025)
Mrs E L Lowe {Appointed 24 July 2025)
Mrs N F Gallagher {Appointed 24 July 2025)

The Charity aims to maintain a diverse mix of skills and experience within the Board of Trustees that supports the governance
and management of the charity. New trustees undertake an induction and training programme.

None of the trustees has any beneficial interest in the company. All of the trustees are members of the company and
guarantee to contribute £1 in the event of a winding up.

Risk Management
The trustees have a risk management strategy that comprises of:

* A yearly review of the risks that the Charity and the group may face.

* A system of establishing the high risk factors and a procedure to mitigate the risk.

®* The implementation of procedures designed tc minimise any potential impact on the Charity should those risks
materialise.

This work is ongeing and the particular formulation of the risks identified through the procedure allow for the contingency
plans to be drawn up through the identified risk procedure, the main focuses being corporate risk. There is also a robust risk
management procedure that looks at the direct risks faced by the individuals that are supported directly by the Charity.
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Business Planning

The Business Plan, which is revisited on a regular basis, is based on detailed review of the organisation, its aims and its
objectives and provides the framework, based on the core values, through which the organisation is managed. The plan
provides a clear statement of the current pesition and how the Autism Initiatives group will overcome any challenges it may
face and, critically, continue to meet the needs of the individuals the group support, their families and aother partrers.

The current plan is based on an understanding both of the needs of individuals with autism, their carers, other partners and
Autism Initistives (UK)'s resources and lays out the key issues and objectives for the organisation.

The plan sets a challenging agenda for the medium term future of the organisation. These objectives will be achieved
because Autism Initiatives (UK):

* s firmly rooted in the communities in which it works and where its service users live.

* is committed to delivering personalised support to individuals with autism and their carers, which puts their needs at
the centre of its work.

establishes partnerships with those it supports, their families and carers, with commissioners and outside agencies.
has a positive and enthusiastic “can do” attitude throughout the society.

believes in the values on which its services are based.

listens and learns from its experiences, maintaining reflective practice throughout.

aclivaly enjoys providing a wide range of individual and personal services, which support people and their families.

is unafraid of change or challenges.

has an ever-growing reputation for providing high quality care, sducation and suppert for the individuals whe fall within
the autism continuum, and their families.

A set of strategic aims and priorities for the organisation has been developed which focuses eon the deliverance of robust and
growing services in the Autism Initiatives way. This plan, which is regularly reviewed recognises the changing landscape of
social care and the increasing complexity of referrals received by the organisation.

The Chief Executive has an executive management team which comprises the Naticnal Directors for England, Ireland and
Scotland, together with the Directors of Finance, and Human Resources. He has principal responsibility for liaising with
external agencies, €.g. through partnerships. The Chief Executive is alsc the Company Secretary and liaises directly with the
Board of Trustees.

All executive directors, who are not directors for the purposes of company law, have specific responsibilities in their own area
and form the executive group advising on the corporate and strategic directien of the organisation, reporting directly to the
Chief Exacutive.

Remuneration policy

The Beard of Trustees is respensible far reviewing the pay of the senior executive staff. The Board periodically benchmark
against pay levels in other comparable organisations of a similar size, with the support of external advice as required.
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Promoting the success of the charity

In accordance with secticn 172 of the Companies Act 2006 each of the trustees acts in the way that he or she considers, in
good faith, would most likely promote the success of the charitable company for the benefit of its members as a whole. The
trustees have regard, amongst other matters, to the:

® likely consequences of any decisions in the leng-term.

* interests of the charitable company's employees.

* need to foster the charitable company's relationships with suppliers, customers and other key stakeholders.
* impact of the charitable company’s operations on communities and the environment.

® desirahility of the charitable company maintaining a reputation for high standards of business conduct.

® need to act fairly as between memhers of the company.

Autism Initiatives (LK) depends on the trust and confidence of its stakeholders o operate sustainably in the long term. The
charitable company seeks to put its service users best interests first, invests in its employees, supports the communities in
which it operates and strives to work positively alengside people with autism, their families and carers providing specialist
services tailored to each individual whilst maintaining the financial stability of the charitable company. Section 172
considerations are embedded in decision making at Board level and throughout the company and Group as a whole. Issues,
factors and stakeholders which the trustees have considered when discharging their duty under section 172(1) are detailed in
throughout this Trustees Report along with the charitable company’s vision, purpose, and values together with the risks facing
the organisation and the mitigating action taken.

When making decisions the Trustees review both the immediate and longer term implications of the decision and look to
balance financial and compliance considerations with the need to deliver our mission to the benefit of autistic people and
families.

In particular, the Trustees consider:
Impact on employees

Autism Initiatives views its employees as its most impertant resource, it is their performance that determines the quality of
services provided and the ability of the Charity to meet its core objectives successfully.

Staff training and welfare are at the forefront of our eperations with training being maintained throughout a staff member's

HIPIYDRRGHER R T ERIRAION 20 R U RS RIS AL RS 248 ARI 2 S BRBE LIPS AEE S ooncem to them by means

of a regular Consultative Committee and team meetings.

In accordance with the Group’s equal cpportunities palicy, the organisation has long established fair employment practices in
the recruitment, selecticn, retention and training of staff with disabilities. Trustees and staff at all levels participate in
self-assessment reviews on an annual basis seeking to identify areas for continuous improvement and growth.

Stakeholders

The Group works to a specific philosophy and within an understanding of the autistic person informed by our 5 Point Star
Approach. This invelves understanding, motivating and communicating with the peaple we work with alengside establishing
the nature of their sensory perception and managing expectations. Maximising the benefit of our services to our Service
Users and ensuring they live the most independent lives possible is our main priority.
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Throughout our response to the pandemic there has been a focus on maintaining as much normality as possible far the
beneficiaries, and ensvuring that their quality of life is maintained, where there have been difficulties for people supported and
families we have worked together 1o find solutions to these.

Autism Initiatives undertakes regular and comprehensive reviews of its services that invclve its users and stakeholders.
Results of these reviews are reported to the Trustees.

The wider community

When planning our activities Autism Initiatives aims to be a helpful provider, keen to support Local and Health Authorities.
Similarly, we have evidenced good partnership working with stakeholders and families, being flexible and innovative is at the
heart of our strategic aims.

Many of Autism Initiatives services, such as our Schocl, OSSME services, Resource centres and Cne Stop Shops are an
important part of their local communities and seek to maintain a visible presence in local community life.
Disabled persons

Applications for employment by disabled persons are always fully considered, bearing in mind the aptitudes of the applicant
concerned. In the event of members of staff becaoming disabled, every effort is made to ensure that their employment within
the charity continues and that the appropriate training is arranged. It is the policy of the charity that the training, career
development and promotion of disabled persons should, as far as possible, be identical to that of other employees.

Employee involvement

The charity's pelicy is to consult and discuss with employees, through unions, staff councils and at meetings, matters likely to
affect employees' inferests.

Information of matters of concern to employees is given through information bulletins and reperts which seek to achieve a
common awareness on the part of all employees of the financial and econamic factors affecting the group's performance.

Energy and carbon report

Autism Initiatives (UK) is not required 1o report its own energy and carbon information as it is part of a group {Autism
Initiatives Group) which reports ¢n these matlers on a group basis and the group report is prepared for the same financial
vear.

Auditor

DSG resigned as auditor on 11 September 2024 due to an internal reorganisation. On the same day, DSG Audit Limited was
appointed to centinue the audit engagement without interruption. This change reflects a legal restructuring of the audit firm
and does not affect the scope or continuity of the audit engageament.
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Disclosure of information to auditor

Each of the trustees has confirmed that there is no information of which they are aware which is relevant to the audit, but of
which the auditor is unaware. They have further confirmed that they have taken appropriate steps to identify such relevant
information and to establish that the auditor is aware of such information.

The trustees' report, including the strategic report, was approved by the Board of Trustees.

Mr B E Williams
Trustee

27 August 2025
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The trustees, who are also the directors of Autism Initiatives {UK) for the purpose of company law, are responsible for
preparing the Trustees’ Repart and the financial statements in accardance with applicable law and United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the trustees to prepare financial statements for each financial year which give a true and fair view of
the state of affairs of the charity and of the incoming resources and application of resources, including the income and
expenditure, of the charitable company for that year.

In preparing these financial statements, the trustees are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SCRP;

- make judgements and estimates that are reascnable and prudent;

- state whether applicable UK Accounting Standards have been followed, subject to any material departures disclosed and
explained in the financial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity will
continue in operation.

The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at any time the
financial position of the charity and enable them to ensure that the financial statements comply with the Companies Act 2006,
They are also responsible for safeguarding the assets of the charity and hence for taking reasonable steps for the prevention
and detection of fraud and other irregularities.
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Opinion

We have audited the financial statements of Autism [nitiatives (UK) {the ‘charity’) for the year ended 31 March 2025 which
comprise the statement of financial activities, the balance sheet, the statement of cash flows and notes to the financial
statements, including significant accounting policies. The financial reparting framework that has been applied in their
preparation is applicable law and United Kingdom Accounting Standards, including Financial Reporting Standard 102 The
Financial Reporting Standard applicable in the UK and Republic of irefand (United Kingdom Generally Accepted Accounting
Practice).

In our opinion, the financial statements:
- give a true and fair view of the state of the charitable company's affairs as at 31 March 2025 and of its incoming
resources and application of resources, including its income and expenditure, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

- have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK} (1SAs {(UK)) and applicable law. Cur
responsibiliies under those standards are further described in the Auditor's responsibilities for the audit of the financial
statements section of our report. We are independent of the charity in accordance with the ethical requirements that are
relevant to our audit of the financial statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our
other athical responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our cpinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of accounting in the
preparation of the financial statements is appropriate.

Based an the work we have performed, we have not identified any material uncertainties relating to events or conditions that,
individually or collectively, may cast significant doubt on the charity’s ahility to continue as a going concern for a period of at
least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the relevant
sections of this report.

Other information

The other information comprises the information included in the annual report other than the financial statements and our
auditor's report thereon. The trustees are responsible for the other information contained within the annual report. Our opinien
on the financial statements does not cover the other information and, except to the extent otherwise explicitly stated in our
report, we do not express any form of assurance conclusion thereon. Cur responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our knowledge
obtained in the course of the audit, or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether this gives rise to a material
misstatement in the financial statements themselves. If, based on the work we have performed, we conclude that there is a
material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Opiniens on other matters prescribed by the Companies Act 2006

In our apinion, based on the work undertaken in the course of our audit:

- the information given in the trustees' report for the financial year for which the financial statements are prepared, which
includes the directors' report and the strategic report prepared for the purposes of company law, is consistent with the
financial statements; and

- the strategic report and the directors’ report included within the trustees' report have been prepared in accordance with
applicable legal requirements.
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Matters on which we are required to report by exception
In the light of the knowledge and understanding of the charity and its envirenment obtained in the course of the audit, we
have not identified material misstatemente in the strategic report or the directors' report included within the trustees' report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires us to

report to you if, in our opinion:

- adequate accounting records have not been kept, or returns adequate for our audit have not been received from
branches not visited by us; or

- the financial statements are not in agreement with the accounting records and returns; or

- certain disclosures of trustees’ remuneration specified by law are not made; or

- we have not received all the information and explanations we require for cur audit.

Responsibilities of trustees

As explained more fully in the statement of trustees' responsibilities, the trustees, who are also the directors of the charity for
the purpose of company law, are responsible for the preparation of the financial statements and for being satisfied that they
give a true and fair view, and for such internal control as the trustees determine is necessary to enable the preparation of
financial statements that are free from material misstatement, whether due to fraud or error. In preparing the financial
statements, the trustees are responsible for assessing the charity’s ability to continue as a going concern, disclosing, as
applicable, matters related to gaing concern and using the going concern basis of accounting unless the trustees either intend
to liquidate the charitable company or to cease operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion. Reasonable assuranze
is a high level of assurance but is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect a
material misstatement when it exists. Misstatements can arise from fraud or errer and are considered material if, individually
or in the aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of
these financial statements.

The extent to which our procedures are capable of detecting irregularities, including fraud, is detailed below.

Capability of the audit in detecting irregularities, including fraud
Based on our discussions with the charity's management and the Trustees, we identified that the following laws and
regulations are significant to the entity:

= Those laws and regulations considered to have a direct effect on the financial statements include UK financial reperting
standards and Charity Law.
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= Those laws and regulations for which non-compliance may be fundamental to the operating aspects of the charity and
therefore may have a material effect on the financial statements include compliance with the charitable objectives, public
henefit, fundraising regulations, safequarding and health and safety legislation.

These matters were discussed amongst the engagement team at the planning stage and the team remained alert to
non-compliance throughout the audit.

Audit procedures undertaken in response to the potential risks relating to irregularities (which include fraud and
non-compliance with laws and regulations) comprised of: inquiries of management and the Trustees as to whether the entity
complies with such laws and regulations; enquiries with the same concerning any actual or potential litigation or claims;
inspection of relevant legal correspondence; review of Trustee meeting minutes,; testing the appropriateness of journal
entries; and the performance of analytical review to identify unexpected movements in account balances which may he
indicative of fraud.

No instances of material non-compliance were identified. However, the likelihood of detecting irregularities, including fraud. is
limited by the inherent difficulty in detecting irregularities, the effectiveness of the entity's controls, and the nature, timing and
extent of the audit procedures performed. Irregularities that result from fraud might be inherently more difficult to detect than
iregularities that result from error. As explained above, there is an unavoidable risk that material misstatements may not be
detected, even though the audit has been planned and performed in accordance with 1SAs (UK},

A further description of our responsibilities is available on the Financial Reporting Council's website at:
https:/www frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's report.

Use of our report

This report is made solely to the charitable company’s members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might slate to the charitable company's members
those matters we are required to state to them in an auditar's repert and for no cther purpose. To the fullest extent permitted
by law, we do not accept or assume responsibility to anyone other than the charitable company and the charitable company’s
members as a body, for our audit work, for this report, or for the opinions we have formed.

Jean Ellis BA FCA CTA {Senior Statutory Auditor)
For and on behalf of DSG Audit, Statutory Auditor
Chartered Accountants

Castle Chambers

43 Castle Strest

Liverpool

L2 8TL

27 August 2025
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Notes

Income from:

Donations and

legacies 3
Charitable activities 4
Investments 5
Total income

Eernditure on:

Raising funds 6
Charitable activities 7

Total expenditure

Gross transfers

hetwesn funds

Net {expenditure}/income for
the year/

Net movement in funds

Fund balances at 1 April 2024

Fund balances at 31 March
2025

Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds

2025 2025 2025 2024 2024 2024
£ £ £ £ £ £
492,361 967,291 1.459,652 312,723 1,168,29¢ 1,481,022
66,255,983 4,646,224  70902,207 60,166,391 4,255,800 64,422,191
221,981 - 221,981 157,154 - 157,154
66,970,325 5613515 72583840 60,636,268 5,424,092 66,060,367
110,615 - 110,615 52,870 - 52,870
66,935,635 5,606,947 72542582 61,373,356 5,353,562 66,726,925
67,046,250 5,606,947 72,653,197 61,426,226 5,353,569 66,779,795
- - 165,867 (165,867) -

{75,925) 6,568 {(69,357) (624,091} (95,337) (719,428)
7,655,073 2,255,352 9.910,425 8,279,164 2,350,682 10,629,853
7,579,148 2,261,920 9,841,068 7,655,073 2,255,352 9,910,425

The statement of financial activities includes all gains and losses recognised in the year.

The statement of financial activities includes all gains and losses recognised in the year. All income and expenditure derive

from continuing activities.

The statement of financial activities alsc complies with the requirements for an income and expenditure account under the

Companies Act 20086.
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BALANCE SHEET
AS AT 31 MARCH 2025

Fixed assets
Tangible assets
Investments

Current assets
Debtors
Cash at bank and in hand

Creditors: amounts falling due within one
year

Net current assets

Net assets

Income funds

Restricted funds
Unrestricted funds
Designated funds

General unrestricted funds

Notes

14

15

16

18

20

21

2025

8,188,557
5,557,084

13,745,641

(5,245,519)

824,000
6,755,148

The financial statements were approved by the Trustees on 27 August 2025

Mr B E Williams
Trustee

Company registration number 02436777

Mrs C Owen
Trustee

1,340,945
1

1,340,946

8,500,122

9,841,068

2,261,920

7,579,148

9,841,068

2024
£ £
1,288,831
1
1,288,832
7,027,312
6,435,196
13,462,508
(4,840,915)
8,621,503
9,910,425
2,255,352
824,000
6,831,073
7,655,073

9,910,425
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AUTISM INITIATIVES (UK)

STATEMENT CF CASH FLOWS
FOR THE YEAR ENDED 31 MARCH 2025

Notes

Cash flows from operating activities
Cash absorbed by operations 27

Investing activities

Purchase of tangible fixed assets
Praceeds from disposal of tangible fixed assets

Investment income received

Net cash generated from/{used in) investing activities

Net cash generated from financing activities
Net decrease in cash and cash equivalents
Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

2025
£ £
(882,681)
(261,203)
43,791
221,981
4,569
(878,112)
8,435,196

5,557,084

2024
£ £
(1,486,966)
(340,180)
157,154
(183.026)
(1,669,992)
8,105,188

6,435,196
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AUTISM INITIATIVES (UK)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2025

1.1

1.2

13

14

Accounting policies

Charity information
Autism Initiatives {(UK) Is a private company limited by guarantee incorperated in England and Wales. The registered
office is Sefton House, Bridle Road, Petersfield House, Bootle, L30 4XR.

Accounting convention

The finangcial statements have been prepared in accordance with the charity's Memorandum and Articles of
Assaciation, the Companies Act 2006, the Charities and Trustee Investment (Scotland) Act 2005, the Charities
Accounts {Scotland) Regulations 2006 (as amended) and "Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS 102} (effective 1 January 2019)". The charity is a Public
Benefit Entity as defined by FRS 102.

The accounts are prepared in sterling, which is the functional currency of the charity. Monetary amounts in these
financial statements are rounded to the nearest £k,

The financial statements have been prepared under the historical cost convention. The principal accounting policies
adopted are set out below.

The financial statements present information about the charitable company as an individual undertaking and not about
its group. The charitable company has not prepared group accounts as it is exempt from the requirement io do so by
section 40C of the Companies Act 2006 as it is a subsidiary undertaking of Autism Initiatives Group, a charitable
company incorporated in England and Wales.

Autism Initiatives Group replaced Autism Initiatives (UK) as the ultimate controlling party of the group following a group
reorganisation in April 2017. The financial statements of Autism Initiatives UK are consolidated in the financial
staternents of Autism Initiatives Group and the cansolidated financial statements are available from its registered office
al Seflon House Bridal Road,Boolle,L30 4XR.

Going concern

At the time of approving the financial statements, the trustees have a reasonable expectation that the charity has
adequate resources to continue in operational existence for the foreseeable future. Thus the trustees continue to adopt
the going concern basis of accounting in preparing the financial statements.

Charitable funds
Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable objectives.

Designaled funds comprise funds which have been set aside at the discretion of the trustees for specific purposes. The
purposes and uses of the designated funds are set out in the notes to the financial statements.

Restricted funds are subject to specific conditions by donors or grantors as to how they may be used. The purposes
and uses of the restricted funds are set cut in the notes to the financial statements.

Income

Income is recognised when the charity is legally entitled to it after any performance conditions have been met, the
amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the charity has heen notified of the
donation, unless performance conditions require deferral of the amount. Income tax recoverable in relation to donations
received under Gift Aid or deeds of covenant is recognised at the time of the donation.
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NOTES TO THE FINANCIAL STATEMENTS {CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

1.5

1.6

1.7

Accounting policies (Continued)

Legacies are recognised on receipt or otherwise if the charity has been notified of an impending distribution, the
amount is known, and receipt is expected. If the amount is not known, the legacy is treated as a contingent asset.

Education income is primarily from Local Education Authorities and is accounted for on an accrual basis and is included
in unrestricted income.

Client support income is primarily from Lacal Authorities for services provided and is accaunied on an accruals basis.
This income is included in unrestricted income.

Grants are treated as restricted funds if they are for specific purposes. All grants are included when the Charity is
entitled to the monies.

Na amounts are included in the financial statements for services donated by volunteers.

Expenditure
All expenditure is accounted for on an accruals basis and has been classified under headings that aggregate all costs
related to that categery. Restricted expenditure is set against restricted income.

The specific bases used are as follows:-

Costs of generating voluntary income comprises the costs associated with attracting denations anc grants,
Charitable expenditure comprises direct expenditure in the furtherance of the Charity’s objectives.
Governance costs include those incurred in the governance of its assets and are associated with constitutional
and statutory requirements.

®* Support costs which include the central or regional office functions such as general management, finance,
human rescurces and property, are allocated across the categories of charitable expenditure. The basis for
allecation has been explained in the nates to the accounts.

Tangible fixed assets

Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of depreciation
and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their useful
lives on the following bases:

Leashold property Over the life of the lease
Property improvements 10% and 20% straight line
Fixturas, fittings & equipment 25% and 33% straight line
Motor vehicles 25% and 33% reducing balance

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds and the
carrying value of the asset, and is recognised in the statement of financial activities.

Assels under £5,000 are not capitalised and are expensed in the year in which they are incurred.
Fixed asset investments

A subsidiary is an entity cantrolled by the charity. Control is the power to govern the financial and operating policies of
the entity so as to obtain benefits from its activities.
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AUTISM INITIATIVES (UK)

NOTES TO THE FINANCIAL STATEMENTS {CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

1.8

1.9

110

Accounting policies (Continued)

Impairment of fixed assets

Al each reporting end date, the charity reviews the carrying amounts of its tangible assets to determine whether there
is any indication that those assets have suffered an impairment loss. If any such indication exists, the recoverable
amount of the asset is estimated in order to determine the extent of the impairment loss (if any).

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other shert-term liquid investments
with original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown within borrowings in
current liabilities.

Financial instruments
The charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12 ‘Other
Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the contractual
provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when there is a
legally enforceable right to set off the recognised amounts and there is an intention to settle on a net basis or to realise
the asset and settle the liability simultaneously.

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at transaction price
including transaction costs and are subsequently carried at amortised cost using the effective interest method unless
the arrangement constitutes a financing transaction, where the fransaction is measured at the present value of the
future receipts discounted at a market rate of interest. Financial assets classified as receivable within one year are not
amortised.

Impairment of financial assets

Financial assets, other than those held at fair value through income and expenditure, are assessed for indicators of
impairment at each reporting date. Financial assets are impaired where there is objective evidence that, as a result of
one or more events that occurred after the initial recognition of the financial asset, the estimated future cash flows have
been affected.

If an asset is impaired, the impairment loss is the difference between the carrying amount and the present value of the
estimated cash flows discounted at the asset’s original effective interest rate. The impairment loss is recognised in net
income/(expenditure} for the year.

If there is a decrease in the impairment loss arising from an event occurring after the impairment was recognised, the
impairment is reversed. The reversal is such that the current carrying amount does not exceed what the carrying
amount would have been, had the impairment not previously been recegnised. The impairment reversal is recognised
in net income/{expenditure) for the year.

Derecognition of financial assets

Financial assets are derecegnised only when the contractual rights 1o the cash flows from the asset expire or are
settled, or when the charity transfers the financial asset and substantially all the risks and rewards of ownership to
another entity, or if some significant risks and rewards of ownership are retained but control of the asset has
transferred to another party that is able to sell the asset in its entirety to an unrelated third party.
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AUTISM INITIATIVES (UK)

NOTES TO THE FINANCIAL STATEMENTS {CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

1 Accounting policies (Continued)

Basic financial liabilities

Basic financial liabilities, including creditors and bank loans are initially recognised at transactien price unless the
arrangement constitutes a financing transaction, where the debt instrument is measured at the present value of the
future payments discounted at a market rate of interest. Financial liabilities classified as payable within one year are not
amaortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
operations from suppliers. Amounts payable are classified as current liabilities if payment is due within one year or less.
If nat, they are presented as non-current liabilities. Trade creditors are recognised initially at transaction price and
subsequenily measured at amortised cost using the effective interest method.

Derecognition of financial liabilities
Financial liabilities are derecognised when the charity's contractual obligations expire or are discharged or cancelled.

1.11 Employee benefits
The cost of any unused holiday entitlement is recognised in the period in which the employee’s services are received.

Termination benefits are recognised immediately as an expense when the charity is demonstrably committed to
terminate the employment of an employea or to provide termination banefits.

1.12 Retirement benefits
Paymenis to defined contribution retirement benefit schemes are charged as an expense as thay fall due.

The company participates in the Teachers' Pension Scheme {England and Wales} {the TPS) for its teaching staff. This
is a multi employer defined benefits pension scheme and it is not possible or appropriate to consistently identify the
liahilities of the TPS which are attributable to the school. As required by FRS 102 "Retirement and post employment
benefits”, the Charity accounts for this scheme as if it were a defined contribution scheme.

2 Critical accounting estimates and judgements

In the application of the charity’s accounting policies, the trustees are required to make judgements, estimates and
assumptions abcut the carrying amount of assets and liabilities that are not readily apparent from other sources. The
estimates and associated assumptions are based on historical experience and other factors that are considered to be
relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an cngoing basis. Revisions to accounting estimates are
recognised in the period in which the estimate is revised where the revision affects only that period, or in the period of
the revision and future periods where the revision affects both current and future periods.
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NOTES TO THE FINANCIAL STATEMENTS {CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

3 Income from donations and legacies

Unrestricted Restricted Total Unrestricted Restricted Total

funds funds funds funds
2025 2025 2025 2024 2024 2024
£ £ £ £ £ £
Danations and gifts 470,894 194,936 (65,830 177,523 175,913 353,436
Grants 21467 772,355 793,822 135,200 992,386 1,127,586
492 361 967,291 1,459,652 312,723 1,168,299 1,481,022

Included within donations and gifts is an amount of £480,894 (2024: £177,523) received from Autism Initiatives Group,

the parent charity.

4 Income from charitable activities
Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2025 2025 2025 2024 2024 2024
£ £ £ £ £ £
Education
Services provided under
contract and other
charitable activities 5,460,723 - 5,460,723 5,107,936 - 5,107,936
Client Support
Services provided under
contract and other
charitable activities 60,795.260 4,646,224 65,441,484 55,053,889 4,255,800 59,309,689
Other
Services provided under
contract and other
charitable activities - - - 4,566 - 4,566
66,255,983 4,646,224 70,902,207 60,166,391 4,255,800 64,422,191

5 Income from investments

Interest receivable

Unrestricted

funds
2025
£

221,981

Unrestricted
funds

2024

£

157,154
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NOTES TO THE FINANCIAL STATEMENTS {CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

[} Raising funds

Fundraising and publicity
Other fundraising costs
Support costs

Unrestricted  Unrestricted
funds funds

2025 2024

£ £

107,828 52,120
2,787 750
110,615 52,870
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NOTES TO THE FINANCIAL STATEMENTS {CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2025

7 Expenditure con charitable activities

Direct costs

Staff costs

Depreciation and impairment
Other direct costs

Share of support and governance costs {see note §)

Support
Govemance

Analysis by fund
Unrestricted funds
Restricted funds

EducatiorClient Support Other Total EducatiorClient Support Other Total
2025 2025 2025 2025 2024 2024 2024 2024

£ £ £ £ £ £ £ £
4,037,503 51,532,440 159,929 55,729,872 3,761,741 45.102,899 122,121 48,986,761
56,541 105,515 - 162,056 51,279 97,468 - 148,747
1,500,388 8,193,316 29,214 9,722,918 1,289,233 10,290,201 49,236 11,628 67C
5,504,432 59,831,271 189,143 65,614,846 5,102,253 55,490,568 171,357 60,764,178
531,130 6,334,389 - 6,865,519 451,431 5,455,887 - 5,807,318
- 82,217 - 62,217 - 55,429 - 55,429
6,125,562 66,227 877 189,143 72,542,582 5,653,684 61,001,884 171,357 66,726,925
6,107,150 60,794,651 33,834 66,935,635 5,544,755 55,809,074 19,527 61,373,356
18.412 5,433,226 155,309 5,608,947 8,929 5,192,810 151,830 5,353,569
6,125,562 66,227,877 189,143 72,542,582 5553,684 61,001,884 171,357 66,726,925
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NOTES TO THE FINANCIAL STATEMENTS {CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

8 Support costs allocated to activities

Staff costs
Depreciation
Other direct costs
Govemance costs

Analysed between:
Fundraising
Education

Client Support

9 Net movement in funds
The net movement in funds is stated after charging/{crediting):
Depreciation of owned tangible fixed assets
Operating lease charges
10  Auditor's remuneration
Fees payable to the charity's auditor and associates:
For audit services

Audit of the financial statements of the charity

" Trustees

2025 2024

£ £
3,690,350 3,330,285
3.238 3,274
3,174,718 2,574,509
62,217 55,429
6,930,523 5,963,497
2,787 750
531,130 451,431
6,396,606 5,511,316
6,930,523 5,963,497
2025 2024

£ £

165,294 152,021
1,185,555 1,484,876
2025 2024

£ £

31,004 28,200

The aggregate amount of travel expenses reimbursed to two trustees during the year was £1,522 (2024 ttwoe trustees

were reimbursed £1,522).

Indemnity insurance is provided for the trustees.

As permitted by the charity's governing documant one trustee received remuneration in the year of £25,000 (2024:

£25,000).
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NOTES TO THE FINANCIAL STATEMENTS {CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

12  Employees

The average menthly number of employees during the year was:

Administration
Managers
Teachers
Care workers

Total

Employment costs

Wages and salaries
Soclal security costs
Other pension costs

The number of employees whose annual remuneration was more than £60,000 is as follows:

£60,000 - £70,000
£70,001 - £80,000
£80,001 - £90,000

2025 2024
Number Number
164 174

12 11

90 94

2,050 1,993
2,316 2,272
2025 2024

£ £
53,503,429 47,333,868
4,572,858 3,917,466
1,271,164 1,092,941
59,447,451 52,344,275
2025 2024
Number Nurmber

7 5

2 2

2 2

Of the employees whose emoluments exceed £60,000, 3 {2024:4) have retirement benefits accruing under defined

benefit pension schemes.

Cantributions totalling £39k (2024 £16k) were made to defined contribution pension schemes on behalf of employaes

whose emoluments exceed £60,000.

Of the employees whose emoluments exceed £60,000, 5 {2024:2) have retirement benefits accruing under defined

contribution pension schemes.

Cantributions totalling £38k (2024: £15k) were made to defined benefit pension schemes on behalf of employees

whose emoluments exceed £60,000.

Remuneration of key management personnel

Key management perscnnel are remunerated in the parent charity, Autism Initiatives Group.
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NOTES TO THE FINANCIAL STATEMENTS {CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2025

13

14

15

Taxation

Autism Initiatives {UK) is a registered charity and is thus exempt frem tax on income and gains falling within section 505
of the Taxes Act 1988 or 5256 of the Taxation of Chargeable Gains Act 1292 to the extent that these are applied to its

charitable objects. No tax charges have arisen in the Charity.

Tangible fixed assets

Cost

At 1 April 2024

Additions

Disposals

At 31 March 2025

Depreciation and impairment
At 1 April 2024

Depreciation charged in the year
Eliminated in respect of disposals

At 31 March 2025

Carrying amount
At 31 March 2025

At 31 March 2024

Fixed asset investments

Cost or valuation
At 1 April 2024 & 31 March 2025

Carrying amount
AL 31 March 2025

At 31 March 2024

Other investments comprise:

Invesiments in subsidiaries

Leashold PropertyFixtures, fittings Motor vehicles Total
property improvements & equipment
£ £ £ £ £
775,662 1,261,201 63,789 644,912 2,745,564
- 215,319 23,621 22,263 261,203
- (63,616) - (83,483)  (147,009)
775,662 1,412,904 87,410 583,692 2,859,668
260,954 720,508 33,257 442,018 1,456,737
8,368 79,687 16,012 61,227 165,294
- (21,735) - (81,573)  (103,308)
269,322 778,460 49,269 421,672 1,518,723
506,340 634,444 38,141 162,020 1,340,945
514,710 540,694 30,532 202,885 1,288,831
Other
investments
£
1
1
1
2025 2024
Notes £ £
25 1 1
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NOTES TO THE FINANCIAL STATEMENTS {CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

16 Debtors
Amecunts falling due within one year:

Trade debtors

Amount owed by parent undertaking
Amounts owed by fellow group undertakings
Other debtors

Prepayments and accrued income

17  Funds held as agent

2025 2024

£ £
6,677,405 6,038,116
1,223.678 668,762
182,200 181,921
40,699 35,187
64,575 103,326
8,188,557 7,027,312

Autism Initiatives UK hold client maonies and the balance on the account was £1,345,015 at 31 March 2025 (2024:
£1,173,903). This account is not included in the accounts of the charity as the charity has no discretion about the use of

these funds and is acting on the instructicns of the principal.

18 Creditors: amounts falling due within one year

Other taxation and social security
Payments received on account

Trade creditors

Amounts owed to fellow group undertakings
Other creditors

Accruals and deferred income

19  Retirement benefit schemes
Defined contribution schemes

Charge to profit or loss in respect of defined contribution schemes

2025 2024

£ £
1,482,218 1,060,760
569,267 544,079
1,510,353 1,000,180
91,852 75,026
478,760 824,376
1,113,071 1,336,494
5,245,519 4,840,915
2025 2024

£ £
1,271,164 1,092,941

The charity operates a defined contribution pension scheme for all qualifying employees. The assets of the scheme are

held separately from those of the charity in an independently administered fund.

The charge to profit or loss in respect of defined centribution schemes was £982,541 (2024: £621,093) and at 31

March 2025 there ware outstanding contributions of £229,374 (2024 £214,180).

Autism Initiatives {UK) participates in the Teachers’ Pension Scheme {"the TPS") for its teaching staff. The pension
charge for the year includes contributions payable to the TPS of £288,823 (2024: £235,924) and at the year-end

£33,498 (2024: £28,749) was accrued in respect of contributions to this scheme.
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19

Retirement benefit schemes (Continued)

The TPS is an unfunded multi-employer defined benefits pension scheme governed by The Teachers’ Pensicns
Regulations 2010 {as amended) and The Teachers' Pension Scheme Regulations 2014 (as amended). Members
contribute on a “pay as you go” basis with contributions from members and the employer being credited to the
Exchequer. Retirement and other pension kenefits are paid by public funds previded by Parliament.

The emplayer contrihution rate is set by the Secretary of State following scheme valuations undertaken by the
Govemment Actuary’s Department. The maost recent actuarial valuation of the TPS was preparad as at 31 March 2020
and the Valuation Report was published in October 2023. The valuation reported a notional deficit of £22.5 hillion and
recommended an increase in employer contributions 1o 28.68%, effective from April 2024 and includes a scheme
administration levy of 0.08%.

The scheme has been affected by several legal challenges, including the age discrimination case known as the
McCloud judgment. The outcome of this and other related challenges, including issues around survivor benefils, have
been acknowledged by the Department for Education and are expected to be addressed thrcugh future regulatory or
legislative changes. The impact of these matters has been incorporated into the 2020 actuarial valuation.

The next scheme valuation will be based on the scheme membership data as at 31 March 2024 but is not expected 1o
report until 2027.

A copy of the latest valuaticn report can be found on the Teachers’ Pension Scheme website.
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20 Restricted funds

The restricted funds of the charity comprise the unexpended balances of donations and grants held on trust subject to specific conditions by donors as 1o how they may be used.

Peterhouse School

One Stop Shop (Edinburgh)

One Stop Shop (Inverness)

One Stop Shop (Perth)

Autism Alliance

Local fundraising for individual services
Motahility

Isle of Man - service / donations

QOther donations and charitable trust grants

Movement in funds

Movement in funds

Balance at Incoming Resources Transfers Balance at Incoming Resources Balance at
1 April 2023 rescurces expended 1 April 2024 resources expended 31 March 2025
£ £ £ £ £ £ £ £

8,928 4,750 (8,928} - 4,750 13,662 {18,412) -

- 594,037 (594,037} - - 490,844 {490,844) -

- 124,330 (124,330} - - 97,034 (97,034) -

- 107,151 (107,151} - - 135,966 {135,9686) -

182,928 71,064 (151,830} - 102,162 136,806 {155,309) 83,659
46,976 95,328 (71,833} - 70,471 86,155 {128.642) 27,984

- 165,867 - (185,867) - - - -
2,111,857 4,256,572 (4,295,185) - 2,073,244 4,648,198 (4,580,740) 2,140,702
- 5,000 (275} - 4,725 4,850 - 9,675
2,350,689 5,424,099 (5,353,569) (165,867) 2,255,352 5,613,515 (5,606,947) 2,261,920
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20

Restricted funds (Continued}

Peterhouse School - monies received from various sources to purchase equipment and vehicles for the school. Significant donations were received in the prior year from GM
Morrison Trust and in the current year from The Percy Bilton Charity and J Hambro & Partners amongst others. Monies expended during the year.

One Stop Shop (Edinburgh) — Grants and donations received towards the running costs of the One Stop Shop in Edinburgh from Government bedies and local authorities. In
addition significant contributions have been received in this and period from Midlothian voluntary fund and Peoples Ford amongst others. Further grants have been received from
Edinburgh CEC to fund an Autism Diagnostic Project 1o be funded over a three year period.

One Stop Shop (Inverness) — monies received from the Scottish Government and other organisations towards the running costs of a One Stop Shop service in Inverness. Significant
grants were received in the year from Garfield Westen and the Stafford Trust. All monies allocated were expended during the year.

One Stop Shop (Perth) — monies received from Scottish Government towards the running costs of a Gne Stop Shop Service in Perth. In addition significant donations were received
from Gannochy Trust, Aberbrothock Skea Trust and the Garfield Weston Trust amongst others. All monies allocated were expended during the year.

Autism Alliance - The Autism Alliance is a UK parnership of not for profit organisations that support autistic people and their families. Hosted by Autism Initiatives Group, the Autism
Alliance works to influence Government policy, collaborates with its member charitiss and others to move forward practice in supporting autistic people, and campaigns on national
issues that affect autistic people. Having formerly been a charity in its own right, the constitution was amended and the partnership was brought under the umbrella of Autism
Initiatives. Incoming resources represent the bank account of the original charity and membership fees. Quigoing resources represent the running costs of the partnership. The
balance is represented by cash balances held in a separate bank account and other net current assets.

Local fundraising for individual services — Donations, grants and monies received from various sources and fundraising activities to be spent at individual services nominated by
the denors and fundraisers for the benefit of the service users accessing those original services. In general our service users are consulted as to their needs and requests and funds
are allocated and spent accordingly. The balance represents monies remaining unspent at the year end.

Motability Fund — a significant grant made by The Motability Foundation in the prior year towards the acqui
expended on the vehicles during the prior year.

ion of several minbuses for use at cur services. The grant was fully
Isle of Man service / donations - menies received from donors to spend on delivering services and various charitable projects in the IOM. The balance on the fund represents the net
book value of assets acquired and grants not yet spent.

Other Grants & Donations — monies received to spend on varicus charitable projects at the Charity's many individual services. Significant donations were received during prior years
from Pcolice and Crime Commissioners Fund and in the current year from GM Morrison Trust amongst others. Balance represents monies not yet spent.
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21 Unrestricted funds

The unrestricted funds of the charity comprise the unexpended balances of donations and grants which are not subject
to specific conditiens by donors and grantors as to how they may be used. These include designated funds which have
been set aside out of unrestricted funds by the trustees for specific purposes.

At 1 April 2024 Incoming Resources Transfers At 31 March
resources expended 2025
£ £ £ £ £

Peterhcuse School Development
Fund 574,000 - - - 574,000
ICT Development Fund 250,000 - (114,000) 114,000 250,000
General funds 6,831,073 66,970,325 (66,932,250} (114,000) 6,755,148
7,655,073 66,970,325 (67,046,250} - 7,579,148
Previous year: At 1 April 2023 Incoming Resources Transfers At 31 March
respurces expended 2024
£ £ £ £ £

Peterhouse School Development
Fund 574,000 - - - 574,000
ICT Development Fund 500,000 - - (250,000) 250,000
General funds 7,205,164 60,636,268 {61,426,226) 415,867 6,831,073
8,279,164 60,636,268 {61,426,226) 165,867 7,655,073

ICT Development Fund - a capital fund ring fenced to develop and improve the charity's ICT Hardware infrastructure

which has been reviewed and revised across the group.

Peterhouse School Development Fund - a capital fund utilising funds transferred from the Bridge Project in order to

develop a new educational facility at Peterhouse School.
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22

23

24

Analysis of net assets between funds

Unrestricted Restricted Total
funds funds
2025 2025 2025
£ £ £
At 31 March 2025:
Tangible assels 1,312,945 28,000 1,340,945
Investments 1 - 1
Current assets/{liabilities) 6,253,941 2,246,181 8,500,122
7,566,887 2,274,181 9,841,068
Per balance sheet 7,579,148 2,261,920 9,841,068
Balance to allocate 12,261 (12,261) -
Unrestricted Restricted Total
funds funds
2024 2024 2024
£ £ £
At 31 March 2024:
Tangible assets 1,260,831 28,000 1,288,831
Investmenis 1 - 1
Current assets/{liabilities) 6,394,241 2,227,352 8,621,583

7,655,073 2,255,352 9,910,425

Operating lease commitments
At the reporting end date the charity had outstanding commitments for future minimum lease payments under
non-cancellahle aperating leases, which fall due as follows:

2025 2024

£ £

Within one year 905,473 898,025
Between two and five years 429,343 603,919
1,334,816 1,501,944

Related party transactions

There were no disclosable related party transactions during the year (2024 - none).

Key management are remunerated in the parent charity, Autism Initiatives Group.
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25

26

27

Subsidiaries

These financial statements are separate charity financial statements for Autism Initiatives UK. Consalidated financial
statements for the Autism Initiatives Group are prepared and publicly available.

Details of the charity's subsidiaries at 31 March 2025 are as follows:

Name of undertaking Registered Nature of business Class of % Held
office shares held Direct Indirect
Living Initiatives England Previding accomaodation to Ordinary 100.0C

persons with Autism Spectrum  shares
Condition - Dormant

Autism Initiatives (UK) is also the parent undertaking of Autism Initiatives Ireland, a charitable Company Limited By
Guarantee registered in the Republic of Ireland, as it is a member of the undertaking and has the right to appoint or
remove a majority of its board of directors. The charitable company's principal activities are aligned with those of
Autism Initiatives {UK).

On 20 February 2025, the Board of Autism Initiatives {UK) decided to withdraw as Founder Member of Autism
Initiatives Ireland (All).This decision was made independently and reflects a strategic intenticn to support All's future
autonomy and simplify the group’s governance structure. Legal formalities are ongoing, and the transition will result in
All operating independently ouiside the group. The Boards are working towards agreeing a mutually acceptable
timeframe for completing the transition, ensuring that the process is managed smoothly and respcnsibly.

In addition the charitable company also holds the following dormant cempanies:
Autism Initiatives England

Autism Initiatives Cymru
Autism Initiatives Scotland

Contingent liabilities

Grants and other income received from certain parties may be repayable where specific conditions are subsequently
found not ta have been met.

Cash absorbed by operations 2025 2024
£ £
Deficit for the year (69,357) (719,428)

Adjustments for:
Invesiment income recognised in statement of financial activities (221,981) {157,154)
Depreciation and impairment of tangible fixed assets 165,294 152,021

Movements in working capital:

(Increase) in debtors (1,161,241) (1,325,998)
Increase in creditors 404,604 563,593
Cash absorbed by operations (882,681) (1,486,966)
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28

29

Controlling party

At the year end, the ultimate controlling party was Autism Initiatives Group, a company incerporated and registered in
England and Wales. The registered office is Sefton House, Bridle Road, Bootle, Merseyside, L30 4XR. Autism
Initiatives Group prepares consolidated financial statements which include Autism Initiatives (UK).
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