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Mencap in Kirklees
Trustees’ Annual Report (Including Directors Report)

Year Ended 31 March 2023

The Trustees present their report and the audited financial statements of the charity for the year ended 31
March 2023. The trustees have adopted the provisions of the Statement of Recommended Practice (SORP)
“Accounting and Reporting by Charities” (FRS 102) in preparing the annual report and financial statements of
the charity.

The charity constitutes a public benefit entity as defined by FRS 102. The financial statements have been
prepared in accordance with Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the United Kingdom and Republic of Ireland (FRS 102) published in October 2019,, the Charities
Act 2011, the Companies Act 2006 and UK Generally Accepted Practice as it applies from October 2019.
Trustees of the charity

The directors of the charitable company are its trustees for the purposes of charity law. The trustees who have
served during the year and since the year end were as follows:

Linda Wrigley

Jill Robson

Angela Bradshaw

Anthony S Horsfall

David Birch (appointed 28 April 2022)

The charity holds an indemnity insurance policy on behalf of its trustees, details of the cost is included in note
9 to the financial statements.

Senior Management Team

Chief Executive C Wood

Director of Business & Finance J Spencer

Objectives and activities

In 2022 the Board of Trustees reviewed our Mission Statement and Values

Our vision is: For people with a learning disability to live their best life possible.
Our mission:

e  We will support people with a learning disability to fulfil their potential and lead healthy,
happy, and meaningful lives.

¢  We will involve people we support, their families, staff, and other stakeholders in the support
we provide.

¢  We will campaign for change and improvement in the lives of people with a learning
disability

e  We will continually develop the support we provide.
e  We will continue to be innovative, responsive, and effective to meet changing needs.

e  We will run a well-managed organisation which provides excellent value for money.
2
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Mencap in Kirklees
Trustees’ Annual Report (Including Directors Report)

Year Ended 31 March 2023

Objectives and activities (continued)
Our values:
e We are passionate about_empowering and respecting people
o We are inclusive
e We adapt and respond with new ideas
e We are positive in our work and afe the best we can be
e We are kind in everything we do

 We promote positive ways of thinking about learning disability

Our People:

We will only recruit staff who share our values and who can demonstrate their commitment to providing
outstanding care and support.

We will provide opporthnities for staff members to develop their knowledge through supervision, training, and
support.

Mencap In Kirklees

We are: Motivated, Inspired, Kind

Our core values:
e Motivated

e We are motivated when developing new ideas.

e Inspired

e We are inspired to enable everyone we support to make creative life choices

¢ We promote positive ways of thinking about learning disability
e Kind

¢ We empower, includ‘e and respect people
¢ We are person-centered
Activities
Mencap in Kirklees provides support for people aged 18+ with a learning disability. The support we provide

ranges from advice and information, befriending and social and leisure activities, and day services as well as
24 hour a day support provided in residential care and supported living. Most of the support we provide is

3
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Mencap in Kirklees
Trustees’ Annual Report (Including Directors Report)

Year Ended 31 March 2023

Objectives and activities (continued)

funded by Kirklees Council commissioned contracts, but we also provide support funded by Direct Payments
with some support grant funded or paid for by those using the service.

Ensuring our work delivers our aims

We plan our work over a three-year period with our business plan updated annually to review what has been
achieved and plan work over the next three years. Achievements are measured against the benefits they have
brought to the people who use our services and these are established through annual quality and satisfaction
surveys. We have referred to the guidance contained in the Charity Commission's general guidance on public
benefit when carrying out our review and in planning future activities.

Public benefit statement

When preparing the charity’s vision and mission statement for the year and planning our activities, the trustees
have considered the Charity Commission’s general guidance on public benefit.

Achievements and performance

This financial year we have grown our supported living support offer significantly supporting 12 more people
living in 4 properties in North Kirklees. This has enabled us to reduce the impact following the loss of income
due to the closure of Castle Hall in March 2022. This year we were pleased to secure several grants that
enabled us to provide support to our colleagues at a time of increased budgetary pressures. We were also
pleased to secure a £6,000 grant to enable us to fund Yoga at our day services. This is a popular activity with
people we support and has enabled a reduction in falls due to increased mobility because of the sessions. We
worked together with Umbrella Yoga, a Community Interest Company to provide these sessions.

Services:

Supported Living Service

At the close of this financial year the service was supporting 26 people with a learning disability to live in their
own homes. We have one place following the sad death of a person we supported. We now support people
at 9 addresses in a mixture of single tenancies and shared houses. Their support is commissioned by Kirklees
Council through a framework contract whereby individual packages of support are offered to specialist learning
disability providers. Our supported living has grown in 2022 as we now support 6 people who used to reside
at Castle Hall and from 27" June 2022 support a further 6 people who reside in 2 properties in Mirfield.
Supported Living is now the majority service type for us. In the coming financial year, we have scheduled in a
review of the services and its finances to maximise the opportunities the new larger service brings. We have
also reviewed and extended the management structure to reflect the growth in the service.

1 Victoria Road Residential Home

Six people are supported at our CQC registered residential home in Lockwood, Huddersfield. Five people’
have their own bedrooms and 2 shared bathrooms, lounge, and dining kitchen area, and the sixth is a self-
contained flat where one person lives semi-independently. All the placements are funded through the local
authority, and we have no vacancies at present. The people we support enjoy various activities such as keep
fit, social clubs and our More2Do service. The 6 people who live here are aging and we will need to explore
options for increasing access to the upper floor. We are asking OT and physio to assess the building to explore
if a lift may be possible or if building on downstairs bedrooms might be feasible. All options would then need
funding to be sourced and agreement from the landlord.

100 Pennine Crescent Residential Home

Eight people are supported at our CQC registered residential home in Salendine Nook, Huddersfield. The
property comprises a 2-storey house, with six bedrooms (four upstairs and two downstairs) in the main house
with a two bedroomed level access bungalow attached. All eight places are occupied and are funded by
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Mencap in Kirklees
Trustees’ Annual Report (Including Directors Report)

Year Ended 31 March 2023

Achievements and performance (continued)

Kirklees Council with some additional NHS CHC funding for one person. There is no agreement yet from
Kirklees Council (formerly Kirklees Neighbourhood Housing) to modernise the building, but it would benefit
from improvements and additional space. There is a lovely atmosphere at the property but there is a lack of
communal space that could be improved with the necessary funding and support from the landlord.

Arena Day Service

This service operates three days a week (Wed,Thu,Fri) from Jo Cox House in Batley and everyone who
attends pays through a direct payment. It is aimed at younger people with a learning disability who can travel
to and from the service independently. The service has capacity for 14 places per day. The team have been
working in partnership with local community groups to be part of a range of consultations. In addition, Super
Tuesday is homed at Jo Cox Hose on a Tuesday and provides leisure and education opportunity to people
who do not reach eligibility criteria for local authority funding.

Branches Day Service

Branches is based in Batley, North Kirkiees. The team provide support five days a week for people aged over
forty years who have a learning disability. The service is provided through a block contract with Kirklees
Council that requires us to offer up to 18 places per day and we have a small number of people who pay by
direct payments and self-fund. Branches members enjoy lots of activities from bowling, cycling, exercises, arts
and crafts, sports centre activities, gardening, visits to the cinema and walking and the service is always open
to other ideas and suggestions. The team work in partnership with other organisations including Umbrella
Yoga and HTFC. We were happy to retain the contract for the service when it was tendered earlier this year.

Waverley Hall Day Service
Waverley Hall is based in Huddersfield and supports adults with a learning disability. The service is provided

.through a block contract with Kirklees Council that offers 40 places per day, and we have a small number of

people who pay by direct payments and self-fund. The team at Waverley Hall support people aged 18 and the
above offers a level access environment with enough space for all the members to enjoy fulfiling and
meaningful activities both in centre or out and about in our local community. This year they have a new
manager and are building on their community partnerships. They have recently been working with Huddersfield
University and Umbrella Yoga.

More2Do

The service is led by its members who pay a small charge to attend planning meetings and who decide where
to go, what they would like to do both locally and, on their day trips and weekends, away. The activities are all
chosen by the people who attend. We were thrilled to receive funding from the National Lottery and are
delighted that the National Lottery have confirmed an extension to the project until March 2025 to enable us
to use the grant funding flexibly as the Covid pandemic had a dramatic effect on how often the group could
meet and therefore a surplus on regular funding built up. The team are so pleased and busy planning activities
for the coming months.

Social & Leisure groups

The Huddersfield based social groups are keep fit on a Tuesday and a leisure club on a Wednesday both held
at Waverley Hall. Currently there is not the demand to open on the other evenings. Anecdotally we are told
people we support are struggling financially to attend more social events. We will continue to check out the
demand for these services and respond accordingly.

Super-Tuesday and Friendcap are social and educational groups held on a Tuesday and Friday evening
respectively, at our Jo Cox House venue. The services are subsidised by Mencap in Kirklees, but the members
contribute towards costs. We were fortunate to receive grant funding to March 2023 from former Kirklees
Council Community Plus to support the costs of running Super Tuesday as we recognise how important they
are to those who attend. Many of the people who attend live alone, and we are often the only professionals
they see. We are often the first people who can support with community-based safeguarding issues e.g.
cuckooing etc. so are determined to retain these clubs, if possible, financially. We will need to seek further
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Trustees’ Annual Report (Including Directors Report)

Year Ended 31 March 2023

Achievements and performance (continued)

grant funding this year. Seeking grant funding can be challenging as many funds have a ceiling on turnover
thresholds for who they fund which is a challenge for us.

Volunteers

At Mencap in Kirklees we have several people who volunteer to work in services such as Arena, Friendcap,
Super Tuesday and More2Do. We need to recruit more volunteers for the benefits they bring to people we
support and have had some success this year. We have a Coordinator who manages the volunteering process,
and this is having a positive impact. Continuing to grow our highly valued volunteers wilt remain one of our
objectives in the next financial year.

General review

Our CQC registered supported living and residential services have remained fully operational during the
pandemic. All our day services are now fully reopened. We have started to support people to enjoy holidays
again and they are enjoying a more sociable life again which is so good to see.

The management and staff have done their utmost to keep our services operational and safe over such a long
and difficult period and had a negative impact on staff morale as they have not felt valued on a national level
since the pandemic. We thank them all for their continued effort and support which has been second to none.
We secured 2 Household Support Grant's during 2022 that enabled us to provide some additional support to
staff who are struggling financially.

Most of the services we deliver are under contract to Kirklees Council and they have paid the full value of the
contracted services even where these services have been operating at reduced capacity during the pandemic.

During the year we were successful in securing a grant to purchase first year licensing for digital social care
records. We were pleased to secure the grant as it has covered not only the purchase of the software for a
year but also paid for training sessions and additional hardware too. Unfortunately, the funding was restricted
to CQC registered services only and we will need to assess the positive impact before deciding as to whether
to roll this out to our non CQC registered services too.

We introduced a fully online training system last year to enable staff to undertake their mandatory training
more flexibly. While there were some initial glitches the online training is now working effectively. Online
training requires staff to be away from providing support for significantly less time than with face-to-face
training.

Our offices are ground floor with level access throughout and an accessible toilet which is important when
people we support visit. The space is modern, flexible, cost effective and will be more suitable for our future
needs. With the successful adoption in hybrid working for office-based staff, we are planning to further reduce
the size of our offices to reduce central costs.

During 2022/2023 we spent 2 separate days with our Board undertaking a full SWOT analysis of all our
services, reviewing our organisational context document, and determining our strategic direction. We reviewed
the business plan and updated it. We are now working on the business plan for the coming 3 years starting
from October 2023.

CQC are developing a new strategy for inspections based on risk profiles of services. As a result, their visits
have decreased to us since this new system was introduced, partly as a response to Covid. Neither of our 2
remaining care homes were inspected on site during this financial year but we do receive monthly desktop
inspection acknowledgments that informs us whether they feel the need to visit. They are also still requiring
the Provider Information Return to be completed which we do. Our supported living is overdue inspection, and
we await that any time soon.
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Year Ended 31 March 2023

Achievements and performance (continued)

In February 2023 we were reassessed by ISOQAR and retained the 1ISO 9001 quality award for ‘the
management and co-ordination of services, advice & support to people with a learning disability and their
carers’. We also successfully retained our CHAS accredited status during the year.

Future plans

Our priority as we enter the next financial year will be to focus on sustainable funding for all our services. We
will invest in support to help us attain grant funding where it is appropriate.

We will aim to further consolidate our work with |.T. systems to reduce our reliance on expensive paper-based
systems. We are already implementing Digital Social Care Records (DSCR) following a successful grant
application. Our move to outsource HR administration has proved to be generally effective and we will look to
seek more opportunities to reduce central costs by outsourcing where appropriate.

Following our strategic work where we created SWOT's for each service we have allocated some funding to
enable minor improvements in services with the greatest need. We have also begun the work on liaising with
landlords to discuss the potential for substantial improvements to some buildings. We hope to make progress
on securing agreement and funding over the coming year. We are also engaging with a project management
company to enable works to properties to take place in a timely manner. Our operational teams are stretched
and not experts in property, it is positive to have them working with us and making projects happen.

We will continue to raise our profile with continued investment in social media usage to drive new business by
raising our profile effectively. Our CEO will also continue to focus on networking in Kirklees to share our
positive impact and develop our status in Kirklees as a provider of choice. This has reaped dividends again
this year as we have been offered several opportunities to take part in paid consultation activity and have input
in region wide developments which may not otherwise have occurred.

Board agreed that our strategic direction will be a focus on our support for people growing older with a learning
disability. We support an aging population in many of our residential and supported living settings. We need
to ensure we develop flexible accommodation and support that can change with a person as their needs
increase over time. Our work with Care Housing to secure a commissioner approved development of a 4
bedroomed bungalow is the first stage of developing our more flexible offer in terms of property. We are
investing in training to support the staff knowledge in this area. We will continue to work with KCA to explore
the possibility of working with them to develop our offer for level access adaptable properties.

Financial Review

Total incoming resources for the year amounted to £3,152,478 (2022: £3,155,667) a small reduction of £3,189.
It was most pleasing to see that the income from the new supported living services has almost replaced the
reduction in residential care home income due to the closure of Castle Hall Residential Home.

The total resources expended for the year increased from £3,003,967 (2022) to £3,027,007 a increase of
£23,040. A number of operating costs have reduced but these have more than been offset by a significant
rise in agency labour as the charity continues to operate in a challenging labour market post COVID and Brexit.

The charity made an operating surplus of £110,471 to the year ending March 2023 (2022: £161,700). The
surplus has been impacted by the increase in agency labour deployed.

Our focus continues to be delivering support to the highest quality standard we can, using the resources
available as efficiently as possible.
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Year Ended 31 March 2023

Financial Review (continued)
Fixed Assets

The fixed assets of the company represent the property at Waverley Hall, fixtures, office equipment, specialist
equipment for use in our residential homes and motor vehicles.

Designated Fund

The designated fund has been shown separately in the accounts for clarity, and is made up of two separate
funds.

The balance on the designated fund for future expenditure at 315t March 2023 is £164,554 (2022: £164,554).
The balance on the designated revaluation reserve at 31 March 2023 is £212,378 (2022: £227,378)
Reserves Policy

The trustees have reviewed the reserves policy and in doing so taken guidance from ‘Beyond Reserves'
(ACEVO, 2012). The review identified all funding sources at risk and other events which would have a negative
impact on the financial viability of the organisation over the next 3 years. Based on this risk analysis the
trustees concluded that to ensure continuity of services a sum equivalent to three months operating costs
(£756,750) would be appropriate.

The actual reserves at 31 March 2023 were £1,466,690 (2022: £1,356,219) of which £240,140 (2022:
£255,705) are represented by fixed assets leaving £1,226,550 in a readily realisable form. However, £104,513
is for use on specific projects and £376,932 designated as explained above leaving unrestricted free reserves
of £985,245.

Ethical Fundraising Policy

Policy statement

Mencap in Kirklees (MIK) is proud to support people with learning disabilities and their families. To help ensure
we have the availability of ongoing funds to use for enriching lives and to pay for the work we do, MIK aims to
maintain a broad base of different funding sources. The purpose of this policy is to ensure clarity and openness
to all stakeholders. All staff involved in fundraising have a responsibility to be aware and have a thorough
understanding of the ethical issues referred to in this policy.

Policy aims

The following policy will outline how Mencap in Kirklees (MIK) will operate and abide by the Charity
Commission (CC) guidelines, best practice and legal frameworks and follow best practice from the Institute of
Fundraising (| of F).

Detail

MIK actively seeks opportunities to work with external organisations and individuals to achieve shared
objectives.

MIK will maintain their independence and will not allow external partnerships to bring the name of MIK into
disrepute.
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Ethical Fundraising Policy (continued)

Guidance on accepting donations

MIK accepts financial support from, and partnership working with, companies and individuals on the following
conditions:

¢ Donations and support are believed to result in positive outcomes for those MIK support.
¢ There will be no adverse publicity from receiving a donation, support or gift-in-kind.

e The individual or company supporting MIK will not attempt to influence policy or decisions
¢ No endorsements of products or services will be given to supporters by MIK.

We concur with the Fundraising Regulator's Promise to be open, honest, fair and legal. MIK complies will all
relevant legislation including money laundering rules, the Bribery Act and Charity Commission guidance,
including terrorism and political activity. MIK therefore would not accept any of the following where the
donation: :

¢ Was known to be associated with criminal sources

e Would help further a donor’s personal objectives

¢ Would lead to a possible decline in support for MIK

¢ Would otherwise significantly damage MIK's reputation

Communicating with donors and keeping records

MIK will ensure that clear, honest information is given to supporters on the work MIK undertake, to openly
report on how funds are spent and manage donors’ information responsibly.

We will comply with the Charity Commission and UK law in every respect, including those regarding openness
and honesty with our supporters and members of the public.

Only MIK will have direct access to the fundraising database and list of donors (individuals and companies)
and this data will be held in accordance to GDPR legislation (May 2018). The database will not be shared
with third party organisations and information governance will be in place for staff with restricted access to the
database.

All communication with donors (both offline and online) will receive opt-in choice to receive further information
and updates from the charity. We will respect the privacy and contact preferences of all donors. We will
respond promptly to requests to cease contacts or complaints and act as best we can to address them.

Refusals

We abide by the law which requires us, in deciding whether to accept or refuse a donation, to consider which
action is in the charity's best overall interest.

We will not, however, accept donations made by donors whose activities appear to be in direct conflict with
the best interests of those we support. The responsibility of the judgement on whether MIK should refuse a
donation lays with the Senior Management Team and uitimately the Board of Trustees.
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Ethical Fundraising Policy (continued)

Use of donations

If supporters wish to donate to a specific area of MIK's work (such as More2Do or Arena) they may make a
restricted donation by providing written instructions to this effect with their donation. MIK will where possible
respect a donor’s wishes.

Handling of cash donations and gifts in kind

A receipt will be used to capture the data and donation detail. Receipts are held in the accounts department.
Each external site also has a receipt book. The guidelines are listed on the receipt books.

Gift-aid declaration

Gift-aid declaration forms will be sent to all individual donors upon receipt of a donation or gift-in-kind. The
Fundraising Manager will manage this information in accordance with GDPR and Charity Commission rules,
with the Director of Business and Finance having overall responsibility for the administration of funds and the
gift-aid returns.

Structure, governance and management
Governing Document

The company was incorporated on 4 October 1989 under the Companies Act 1985. Being a company limited
by guarantee it is governed by its Memorandum and Articles of Association. The company is also a registered
charity and is therefore subject to the regulations of the Charity Commission. In the event of the company
being wound up members are required to contribute an amount not exceeding £1. On 25 September 2008, a
Special Resolution was passed by the Trustees agreeing to change the company name from Huddersfield
Mencap to Mencap in Kirklees. This was effective as at 30 September 2008.

Appointment of trustees

All trustees including the chair, vice chair, treasurer and secretary are elected annually by the members of the
charitable company attending the Annual General Meeting in accordance with the Articles of Association.

All trustees give their time voluntarily and receive no benefits from the charity. Any expenses reclaimed from
the charity are set out in note 10 to the accounts.

Trustee induction and training

Trustees will undergo an orientation meeting to brief them on their legal obligations under charity and company
law, the content of the Memorandum and Articles of Association, the committee and decision-making
processes, the business plan and recent financial performance of the charity. During the induction meeting
they will meet key employees and other trustees. Trustees are encouraged to attend appropriate external
training events where these will facilitate the undertaking of their role.

10



Mencap in Kirklees
Trustees’ Annual Report (Including Directors Report)

Year Ended 31 March 2023

Structure, governance and management (continued)
Organisation

The board of trustees, which can have up to 12 members, administers the charity. The board meets
approximately 10 times a year. A Chief Executive and Director of Business and Finance are appointed by the
trustees to manage day to day operations of the charity. To facilitate effective operations, the Chief Executive

and the Director of Business and Finance have delegated authority, within terms of delegation approved by
the trustees, for operational matters including finance, employment and service related activity.

The charity considers its key management personnel comprise the senior management team (SMT). The
renumeration of the SMT is appraised and set each year by the board of Trustees. :

The risk register is reviewed each month at the board meeting and is comprehensive.
Related Parties

The charity is affiliated to Royal Mencap and we share common values however we do not receive any funding
from the national body.

Trustees’ responsibilities

The trustees (who are also directors of Mencap in Kirklees for the purposes of company law) are responsible
for preparing the Trustees’ Annual Report and the financial statements in accordance with applicable law and
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the trustees to prepare financial statements for each financial year, which give a true
and fair view of the state of affairs of the charitable company and of the incoming resources and application of
resources, including the income and expenditure, of the charitable company for that period. In preparing these
financial statements, the trustees are required to:

select suitable accounting policies and then apply them consistently;

observe the methods and principles in the Charities SORP 2019 (FRS 102);

make judgements and estimates that are reasonable and prudent;

state whether applicable UK Accounting Standards have been followed, subject to any
material departures disclosed and explained in the financial statements;

. prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the charitable company will continue in operation.

The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy
at any time the financial position of the charitable company and enable them to ensure that the financial
statements comply with the Companies Act 2006. They are also responsible for safeguarding the assets of
the charitable company and hence for taking reasonable steps for the prevention and detection of fraud and
other irregularities.

The trustees are responsible for the maintenance and integrity of the corporate and financial information

included on the charitable company’s website. Legislation in the United Kingdom governing the preparation
and dissemination of financial statements may differ from legislation in other jurisdictions.

11
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Structure, governance and management (continued)
Disclosure of information to the auditors

We, the directors of the company who held office at the date of approval of these financial statements as set
out above each confirm, so far as we are aware, that:

- there is no relevant audit information of which the charitable company’s auditors are unaware; and

- we have taken all the steps that we ought to have taken as directors in order to make ourselves aware of
any relevant audit information and to establish that the company’s auditors are aware of that information.

In approving the Trustees' Annual Report, we also approve the Directors Report included therein, in our
capacity as company directors.

On behalf of the board

Jill Robson, Trustee

Nuo oo,

12 October 2023

12



Mencap in Kirklees
Independent Auditor’s Report
Year Ended 31 March 2023

Opinion :

We have audited the financial statements of Mencap in Kirklees (the ‘charitable company’) for the year ended
31 March 2023 which comprise the Statement of Financia! Activities, the Balance Sheet, the Statement of
Cash Flows and notes to the financial statements, including a summary of significant accounting policies. The
financial reporting framework that has been applied in their preparation is applicable law and United Kingdom
Accounting Standards, including Financial Reporting Standard 102 The Financial Reporting Standard
applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

e give a true and fair view of the state of the charitable company's affairs as at 31 March 2023, and of
its incoming resources and application of resources, including its income and expenditure, for the year
then ended;

e have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

e have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditor’s responsibilities
for the audit of the financial statements section of our report. We are independent of the charitable company
in accordance with the ethical requirements that are relevant to our audit of the financial statements in the UK,
including the FRC's Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with
these requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion.

Conclusions relating to going concern ,
In auditing the financial statements, we have concluded that the trustees’ use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

- Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charitable company's ability to
continue as a going concern for a period of at least twelve months from when the financial statements are
authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the
relevant sections of this report.

Other information

The trustees are responsible for the other information. The other information comprises the information
included in the trustees’ annual report, other than the financial statements and our auditor’s report thereon.
Our opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and,
in doing so, consider whether the other information is materially inconsistent with the financial statements or
our knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such
material inconsistencies or apparent material misstatements, we are required to determine whether there is a
material misstatement in the financial statements or a material misstatement of the other information. If, based
on the work we have performed, we conclude that there is a material misstatement of this other information,
we are required to report that fact.

We have nothing to report in this regard.
[continued ...]
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Mencap in Kirklees
Independent Auditor’s Report
Year Ended 31 March 2023

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

e the information given in the trustees’ report (incorporating the directors’ report) for the financial year
for which the financial statements are prepared is consistent with the financial statements; and

e the directors’ report has been prepared in accordance with applicable Iegal requirements.

Matters on which we are required to report by exception
In the light of our knowledge and understanding of the charitable company and its environment obtained in the
course of the audit, we have not identified material misstatements in the directors’ report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:

e adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

¢ the financial statements are not in agreement with the accounting records and returns; or
e certain disclosures of directors’ remuneration specified by law are not made; or
e we have not received all the information and explanations we require for our audit; or

e the trustees were not entitied to prepare the financial statements in accordance with the small
companies’ regime and take advantage of the small companies’ exemption from the requirement to
prepare a strategic report.

Responsibilities of trustees

As explained more fully in the trustees’ responsibilities statement set out on page 11, the trustees (who are
also the directors of the charitable company for the purposes of company law) are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view, and for such
internal control as the trustees determine is necessary to enable the preparation of financial statements that
are free from material misstatement, whether due to fraud or error. '

In preparing the financial statements, the trustees are responsible for assessing the charitable company's
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using
the going concern basis of accounting unless the trustees either intend to liquidate the charitable company or
to cease operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

[continued ...]
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Mencap in Kirklees
Independent Auditor’s Report
Year Ended 31 March 2023

Auditor’s responsibilities for the audit of the financial statements (continued)

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect of
irregularities, including fraud. The extent to which our procedures are capable of detecting irregularities,
including fraud is detailed below:

We gained an understanding of the legal and regulatory framework applicable to the charitable company,
considered the risk of acts by Management and the Trustees which were contrary to applicable laws and
regulations, including fraud. We made enquiries of the Trustees to obtain further understanding of risks of non-
compliance.

We focused on laws and regulations that could give rise to a material misstatement in the financial statements.
Our tests included, but were not limited to:

« agreement of the financial statement disclosures to underlying supporting documentation;

+ enquiries of management regarding known or suspected instances of non-compliance with laws and
regulations;

o review of minutes of the Trustees’ Board meetings throughout the year; and
o obtaining an understanding of the control environment in place to prevent and detect irregularities.

Our audit procedures were designed to respond to risks of material misstatement in the financial statements,
recognising that the risk of not detecting a material misstatement due to fraud is higher than the risk of not
detecting one resulting from error, as fraud may involve deliberate concealment by, for example, forgery,
misrepresentations or through collusion. There are inherent limitations in the audit procedures performed and
the further removed non-compliance with laws and regulations is from the events and transactions reflected
in the financial statements, the less likely we are to become aware of it.

As part of an audit in accordance with ISAs (UK), we exercise professional judgment and maintain
professional scepticism throughout the audit. We also:

¢ Identify and assess the risks of material misstatement of the financial statements, whether due to fraud
or error, design and perform audit procedures responsive to those risks, and obtain audit evidence
that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

¢ Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the charitable company’s internal control.

e Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by the trustees.

e Conclude on the appropriateness of the trustees’ use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the charitable company’s ability to continue as a going
concern. If we conclude that a material uncertainty exists, we are required to draw attention in our
auditor's report to the related disclosures in the financial statements or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up to
the date of our auditor's report. However, future events or conditions may cause the charitable
company to cease to continue as a going concern.
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Mencap in Kirklees
Independent Auditor’s Report
Year Ended 31 March 2023

Auditor’s responsibilities for the audit of the financial statements (continued)

¢ Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events in
a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope
and timing of the audit and significant audit findings, including any significant deficiencies in internal control
that we identify during our audit. ‘

Use of our report

This report is made solely to the charitable company’s members, as a body, in accordance with Chapter 3 of
Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the
charitable company's members those matters we are required to state to them in an auditor's report and for
no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone
other than the charitable company and the charitable company’s members as a body, for our audit work, for
this report, or for the opinions we have formed.

35 Westgate
Huddersfield
(_,D\_n_n/—é"\\ A&Awa'-”a L‘MM HD1 1PA

12 October 2023
Aman Hayer (Senior Statutory Auditor)
For and on behalf of Wheawill & Sudworth Limited, Statutory Auditor
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Mencap in Kirklees

Statement of Financial Activities (including income and expenditure account)

Year Ended 31 March 2023

Income and endowments from:
Donations and legacies
Charitable activities

Other trading activities
Investments

Total income and endowments
Expenditure on:

Charitable activities

Raising funds

Total expenditure

Net income

Transfers between funds
Other recognised losses

(Loss) / gain on revaluation of fixed

assets

Net movement in funds

Reconciliation of funds:
Total funds brought forward

Total funds carried forward

2023 2022
Unrestricted Designated Restricted
funds funds funds Total Total
Note £ £ £ £ £

2 8,090 - 346 8,436 41,964
3 3,074,197 - 50,859 3,125,056 3,110,287
4 11,223 - 2,331 13,554 3,314
5 5,432 - - 5,432 102
3,098,942 - 53,536 3,152,478 3,155,667
2,915,786 - 52,277 2,968,063 2,952,565
58,944 - - 58,944 51,402
6 2,974,730 - 52,277 3,027,007 3,003,967
124,212 - 1,259 125,471 151,700
- (15,000) - (15,000) 10,000
124,212 (15,000) 1,259 110,471 161,700
16 861,033 391,932 103,254 1,356,219 1,194,519
16 985,245 376,932 104,513 1,466,690 1,356,219

All income and expenditure derive from continuing activities.

The statement of financial activities includes all gains and losses recognised during the year.

The notes on pages 21 to 38 form part of these financial statements.
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Mencap in Kirklees

Statement of Financial Activities (including income and expenditure account)

Year Ended 31 March 2023

Income and endowments from:
Donations and legacies
Charitable activities

Other trading activities
Investments

Total income and endowments
Expenditure on:

Charitable activities

Raising funds

Total expenditure

Net income

Transfers between funds
Other recognised losses

Gain on revaluation of fixed assets

Net movement in funds

Reconciliation of funds:
Total funds brought forward

Total funds carried forward

2022 2021
Unrestricted Designhated Restricted
funds funds funds Total Total
Note £ £ £ £ £

2 40,446 - 1,518 41,964 64,914
3 3,055,120 - 55,167 3,110,287 3,386,963
4 3,314 - - 3,314 1,090
5 102 - - 102 246
3,098,982 - 56,685 3,155,667 3,453,213
2,908,291 - 44,274 2,952,565 3,127,453
51,402 - - 51,402 59,486
6 2,959,693 - 44,274 3,003,967 3,186,939
139,289 - 12,411 161,700 266,274
- 10,000 - 10,000 -
139,289 10,000 12,411 161,700 266,274
16 721,744 381,932 90,843 1,194,519 928,245
16 861,033 391,932 103,254 1,356,219 1,194,519

All income and expenditure derive from continuing activities.

The statement of financial activities includes all gains and losses recognised during the year.

The notes on pages 21 to 38 form part of these financial statements.
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Mencap in Kirklees
Balance Sheet

Year Ended 31 March 2023

Fixed assets
Tangible assets

Current assets

Debtors
Cash at bank and in hand

Creditors: amounts falling due within one year
Net current assets

Net assets

Charity Funds

Restricted funds

Unrestricted funds

Designated funds

Total charity funds

Note

12

13

14

16
16
16

2023 2022
£ £

240,140 255,705

387,260 228,636
1,228,168 1,201,886
1,615,428 1,430,522
(388,878) (330,008)
1,226,550 1,100,514
1,466,690 1,356,219

104,513 103,254

985,245 861,033

376,932 391,932
1,466,690 1,356,219

These financial statements have been prepared in accordance with the provisions applicable to companies
subject to the small companies' regime and in accordance with FRS 102 'The Financial Reporting Standard

applicable in the UK and Republic of lreland'.

The financial statements were approved and authorised for issue by the Board on 12 October 2023.

Signed on behalf of the board of trustees

{ e Kbaou

Jill Robson, Trustee

The notes on pages 21 to 38 form part of these financial statements.

Company registration number: 2428994
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Mencap in Kirklees
Statement of Cash Flows
Year Ended 31 March 2023

Note
Cash flow from operating activities 18
Net cash flow from operating activities
Cash flow from investing activities

Payments to acquire tangible fixed assets
Interest received

Net cash flow from investing activities
Net increase in cash and cash
equivalents

Cash and cash equivalents at 1 April 2022

Cash and cash equivalents at
31 March 2023

Cash and cash equivalents consists of:
Cash at bank and in hand

Cash and cash equivalents at
31 March 2023

The notes on pages 21 to 38 form part of these financial statements.
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2023 2022
£ £

30,945 195,897
30,945 195,897
(10,095) (12,512)
5,432 102
(4,663) (12,410)
26,282 183,487
1,201,886 1,018,399
1,228,168 1,201,886
1,228,168 1,201,886
1,228,168 1,201,886




Mencap in Kirklees
Notes to the Financial Statements
Year Ended 31 March 2023

1 Summary of significant accounting policies

(a) General information and basis of preparation

Mencap in Kirklees is a registered private charitable company, limited by guarantee registered in
England and Wales. In the event of the charity being wound up, the liability in respect of the guarantee
is limited to £1 per member of the charity. The address of the registered office is given in the charity
information on page 1 of these financial statements. The nature of the charity’s operations and principal
activities are the support of individuals with disabilities and their support network, this is detailed further
in the trustees report.

The charity constitutes a public benefit entity as defined by FRS 102. The financial statements have
been prepared in accordance with Accounting and Reporting by Charities: Statement of Recommended
Practice applicable to charities preparing their accounts in accordance with the Financial Reporting
Standard applicable in the United Kingdom and Republic of Ireland issued in October 2019, the Financial
Reporting Standard applicable in the United Kingdom and Republic of Ireland (FRS 102), the Charities
Act 2011, the Companies Act 2006 and UK Generally Accepted Practice.

The financial statements are prepared on a going concern basis under the historical cost convention,
modified to include certain items at fair value. The financial statements are prepared in sterling which
is the functional currency of the charity, and rounded to the nearest £.

The charitable company has availed itself of Paragraph 4(1) of Schedule 1 of The Small Companies
and Groups (Accounts and Directors’ Report) Regulations 2008 and adapted the Companies Act
formats to reflect the special nature of the company’s activities.

The significant accounting policies applied in the preparation of these financial statements are set out
below. These policies have been consistently applied to all years presented unless otherwise stated.

(b) Judgements and estimates

The preparation of the financial statements requires management to make judgements, estimates and
assumptions that affect the amounts reported. These estimates and judgements are continually
reviewed and are based on experience and other factors, including expectations of future events that
are believed to be reasonable under the circumstances.

(c) Funds
Unrestricted funds are available for use at the discretion of the trustees in furtherance of the general
objectives of the charity and which have not been designated for other purposes.

Designated funds comprise unrestricted funds that have been set aside by the trustees for particular
purposes. The aim and use of each designated fund is set out in the notes to the financial statements.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by
donors or which have been raised by the charity for particular purposes. The cost of raising and
administering such funds are charged against the specific fund. The aim and use of each restricted fund
is set out in the notes to the financial statements.

(d) Income recognition

All incoming resources, including resident fees, are included in the Statement of Financial Activities
(SoFA) when the charity is legally entitled to the income after any performance conditions have been
met, the amount can be measured reliably and it is probable that the income will be received.

For donations to be recognised the charity will have been notified of the amounts and the settlement
date in writing. If there are conditions attached to the donation and this requires a level of performance
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Mencap in Kirklees
Notes to the Financial Statements
Year Ended 31 March 2023

1 Summary of significant accounting policies (continued)

(d) Income recognition (continued)
fulfilment of those conditions is within the control of the charity and it is probable that they will be fulfilled.

Donated facilities and donated professional services are recognised in income at their fair value when
their economic benefit is probable, it can be measured reliably and the charity has control over the item.
Fair value is determined on the basis of the value of the gift to the charity. For example the amount the
charity would be willing to pay in the open market for such facilities and services. A corresponding
amount is recognised in expenditure.

No amount is included in the financial statements for volunteer time in line with the SORP (FRS 102).
Further detail is given in the Trustees’ Annual Report.

Where practicable, gifts in kind donated for distribution to the beneficiaries of the charity are included in
stock and donations in the financial statements upon receipt. If it is impracticable to assess the fair value
at receipt or if the costs to undertake such a valuation outweigh any benefits, then the fair value is
recognised as a component of donations when it is distributed and an equivalent amount recognised as
charitable expenditure.

Fixed asset gifts in kind are recognised when receivable and are included at fair value. They are not
deferred over the life of the asset.

Legacy income is recognised when the charity is entitled to the income. Under SORP (FRS 102) it is
the earlier of the charity being notified of an impending distribution or the legacy being received or if,
before receipt, there is sufficient evidence that it is probable that the legacy will be received and the
value of the incoming resources can be measured with sufficient reliability. When the charity has
received notification of a legacy but it is not possible to measure the amount expected the legacy is
treated as a contingent asset and disclosed. :

Income from trading activities includes income earned from fundraising events and trading activities to
raise funds for the charity. Income is received in exchange for supplying goods and services in order to
raise funds and is recognised when entitlement has occurred.

The charity receives government grants in respect of its charitable activities. Income from government
and other grants are recognised at fair value when the charity has entitlement after any performance
conditions have been met, it is probable that the income will be received and the amount can be
measured reliably. If entitlement is not met then these amounts are deferred.

Investment income is earned through holding assets for investment purposes. Interest income is
recognised using the effective interest method.

Other income includes income such as gains on disposals of tangible fixed assets.

(e) Expenditure recognition

All expenditure is accounted for on an accruals basis and has been classified under headings that
aggregate all costs related to the category. Expenditure is recognised where there is a legal or
constructive obligation to make payments to third parties, it is probable that the settlement will be
required and the amount of the obligation can be measured reliably. It is categorised under the foliowing
headings:

¢ Costs of raising funds includes costs associated with fundraising;

¢ Expenditure on charitable activities includes costs incurred by the charity in the delivery of its
activity and services to the beneficiaries; and

e Other expenditure represents those items not falling into the categories above.

Irrecoverable VAT is charged as an expense against the activity for which expenditure arose.
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Mencap in Kirklees
Notes to the Financial Statements
Year Ended 31 March 2023

1 Summary of significant accounting policies (continued)

(f) Support costs allocation

Support costs are those that assist the work of the charity but do not directly represent charitable
activities and include office costs, governance costs, and administrative payroll costs. They are incurred
directly in support of expenditure on the objects of the charity. Where support costs cannot be directly
attributed to particular headings they have been allocated on a basis consistent with use of the
resources. Premises overheads and other overheads have been allocated on an actual use basis.

The analysis of these costs is included in note 7.

(g) Tangible fixed assets

Tangible fixed assets are stated at cost less accumulated depreciation and accumulated impairment
losses other than the leasehold land and building which is stated at valuation. Cost includes costs
directly attributable to making the asset capable of operating as intended.

Depreciation is provided on all tangible fixed assets, at rates calculated to write off the cost, less
estimated residual value, of each asset on a systematic basis over its expected useful life as follows:

Leasehold land and buildings Nil

Leasehold improvements Over the term of the lease
Fixtures and fittings 25% straight line
Computer equipment 25% straight line

Motor vehicles 25% straight line

(h) Debtors and creditors receivable / payable within one year
Debtors and creditors with no stated interest rate and receivable or payable within one year are recorded
at transaction price. Any losses arising from impairment are recognised in expenditure.

(i) Impairment

Assets not measured at fair value are reviewed for any indication that the asset may be impaired at

each balance sheet date. If such indication exists, the recoverable amount of the asset, or the asset's

cash generating unit, is estimated and compared to the carrying amount. Where the carrying amount
- exceeds its recoverable amount, an impairment loss is recognised in profit or loss unless the asset is

carried at a revalued amount where the impairment loss is a revaluation decrease.

(i) Leases

Assets acquired under finance leases are capitalised and depreciated over the shorter of the lease term
and the expected useful life of the asset. Minimum lease payments are apportioned between the finance
charge and the reduction of the outstanding lease liability using the effective interest method. The
related obligations, net of future finance charges, are included in creditors.

Rentals payable and receivable under operating leases are charged to the SoFA on a straight line basis
over the period of the lease.

(k) Employee benefits

When employees have rendered service to the charity, short-term employee benefits to which the
employees are entitled are recognised at the undiscounted amount expected to be paid in exchange for
that service.

The charity operates a defined contribution plan for the benefit of its employees. Contributions are
expensed as they become payable.
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Mencap in Kirklees
Notes to the Financial Statements
Year E.nded 31 March 2023

1 Summary of significant accounting policies (continued)

(I) Tax

The charity is an exempt charity within the meaning of schedule 3 of the Charities Act 2011 and is
considered to pass the tests set out in Paragraph 1 Schedule 6 Finance Act 2010 and therefore it meets
the definition of a charitable company for UK corporation tax purposes.

{m) Going concern

The financial statements have been prepared on a going concern basis as the trustees believe that no
material uncertainties exist. The trustees have considered the level of funds held and the expected level
of income and expenditure for 12 months from authorising these financial statements. They believe that
the budgeted income and expenditure is sufficient with the level of reserves for the charity to be able to
continue as a going concern. -

2 Income from donations and legacies
2023 2022
£ £
Donations 8,436 ‘ 41,964
Other ' - -
8,436 41,964

Income from donations and legacies was £8,436 (2022: £41,964). £346 (2022: £1,518) was attributable
to restricted funds and £8,090 (2022: £40,446) was attributable to unrestricted funds.

3 Income from charitable activities
2023 2022
£ £
Residential 729,569 1,389,141
Day care 879,363 813,839
Supported living 1,446,914 812,745
Projects 51,229 56,556
Other charitable activity 17,981 38,006
3,125,056 3,110,287

Income from charitable activities was £3,125,056 (2022: £3,110,287). £50,859 (2022: £55,167) was
attributable to restricted funds and £3,074,197 (2022: £3,055,120) was attributable to unrestricted
funds.
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Mencap in Kirklees
Notes to the Financial Statements
Year Ended 31 March 2023

4 income from other trading activities
2023 2022
£ £
Fundraising events 3,969 975
Club subscriptions 9,585 2,339
13,554 3,314

Income from other trading activities was £13,554 (2022: £3,314). £2,331 (2022: £nil) was attributable
to restricted funds and £11,223 (2022: £3,314) was attributable to unrestricted funds.

5 Income from investments
2023 2022
£ £
Bank interest receivable 5,432 102

Income from investments was £5,432 (2022: £102). All was attributable to unrestricted funds.
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Mencap in Kirklees
Notes to the Financial Statements
Year Ended 31 March 2023

6 Analysis of expenditure
Other
Supported charitable 2023 2022
Residential Day Care Living Projects activity Total Total
2023 2023 2023 2023 (including
Governance)
2023
£ £ £ £ £ £ £
Salaries & NI 394,746 429,640 1,105,872 - 44,897 1,975,155 1,979,289
Agency labour 76,471 - 29,903 - - 106,374 5,321
Pension contributions 8,503 10,913 17,263 - 1,375 38,054 38,813
Hospital fund 998 1,617 1,956 - 85 4,656 5,017
Staff travel 166 519 3,591 - 3,658 7,934 2,672
Volunteer expenses - 11 40 - 358 409 793
Rent and rates 37,592 42,433 479 - 150 80,654 73,104
Light and heat 19,239 14,503 4,232 - 569 38,543 38,229
Catering costs 35,406 23,133 49 - 4,173 62,761 68,430
Telephone and mobile 2,782 4,316 14,974 - 704 22,776 15,759
Office expenses (PPS) 1,641 7,598 1,514 - 160 10,913 9,290
Cleaning and welfare 8,820 10,371 773 - (47) 19,917 37,072
Repairs and renewals 12,024 23,468 2,041 - 1,171 38,704 64,172
Gardening 894 94 - - - 988 3,947
Keep fit class expenses 203 1,887 - - 5,197 7,287 5,207
Holiday costs 4,621 - (209) - - 1,648 6,060 2,141
Registration fees 1,716 . 114 3,168 - 38 5,036 6,495
Bad debts 1,861 1,858 . (281) - - 3,438 12,752
Subscriptions 35 216 710 - - 961 1,865
Professional fees 3,550 5,735 7,100 - 10,800 27,185 43,829
Insurance 9,037 12,163 - 15,062 - - 36,262 35,192
Carried forward 620,305 590,589 1,208,237 - 74,936 2,494,067 2,449,389
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Mencap in Kirklees
Notes to the Financial Statements
Year Ended 31 March 2023

6 Analysis of expenditure (continued)
Other
Supported charitable 2023 2022
Residential Day Care Living Projects activity Total Total
2023 2023 2023 2023 (including
Governance)
2023
£ £ £ £ £ £ £
Brought forward 620,305 590,589 1,208,237 - 74,936 2,494,067 2,449,389
Training costs - 162 1,115 - 215 1,492 3,015
General sundries (inc newspapers & TV) 693 1,877 645 - 254 3,469 2,867
Motor expenses 7,992 53,231 50 - 277 61,550 65,279
Computer sundries 848 1,427 814 - 10 3,099 14,803
Donations/fundraising expenditure 100 150 210 - 150 610 575
Trips, outings and event costs 551 2,163 - - 188 2,902 1,532
Client day care services 240 138 - - - 378 541
Depreciation charge 2,389 1,483 - - - 3,872 27,981
Gain on disposal of fixed assets - - - - - - (1,105)
Reallocation of support costs 80,850 115,368 195,762 - 63,588 455,568 439,090
Total resources expended 713,968 766,588 1,406,833 - 139,618 3,027,007 3,003,967

Expenditure on raising funds was £58,944 (2022: £51,402). £58,944 (2022: £51,402) of which was attributable to unrestricted funds and £nil (2022: £nil)
to restricted funds. Expenditure on charitable activities was £2,968,063 (2022: £2,952,565) of which £52,277 (2022: £44,274) was attributable to
restricted and £2,915,786 (2022: £2,908,291) was attributable to unrestricted funds.

Governance costs of £48,144 (2022: £42,125) are included above.
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Mencap in Kirklees

Notes to the Financial Statements
Year Ended 31 March 2023

6

Analysis of expenditure (continued)

Salaries & NI

Agency labour
Pension contributions
Hospital fund
Recruitment/advertising
Staff travel

Volunteer expenses
Rent and rates

Light and heat
Catering costs
Telephone & mobile
Office expenses (PPS)
Cleaning and welfare
Repairs and renewals
Gardening

Keep fit class expenses
Holiday costs
Registration fees

Bad debts
Subscriptions
Professional fees
Insurance

Carried forward

Other
Supported charitable 2022 2021
Residential Day Care Living Projects activity Total Total
2022 2022 2022 2022 (including
Governance)
2022
£ £ £ £ £ £ £
889,828 373,663 683,638 - 32,160 1,979,289 2,078,701
5,321 - - - - 5,321 2,636
16,370 9,488 11,203 - 1,752 38,813 41,794
2,309 1,278 1,348 - 82 5,017 6,367
- - - - - - 1,604
119 366 1,969 - 218 2,672 7,818
9 - - 89 695 793 354
25,446 47,130 438 - 90 73,104 96,379
31,328 3,930 2,321 - 650 38,229 48,113
57,052 8,452 778 - 2,148 68,430 54,486
5,296 3,808 6,015 - 640 15,759 16,349
3,623 4,636 1,027 - 4 9,290 14,505
25,887 10,043 1,142 - - 37,072 36,346
38,165 22,534 2,166 - 1,307 64,172 84,613
2,284 223 - - 1,440 3,947 2,599
3,635 1,290 42 - 240 5,207 543
1,961 - 180 - - 2,141 183
3,921 445 2,089 - 40 6,495 6,713
10,688 828 1,236 - - 12,752 18,747
1,679 - 154 - 32 1,865 2,766
23,398 5,077 4,554 - 10,800 43,829 44,580
13,620 9,626 11,749 - 197 35,192 30,463
1,161,939 502,817 732,049 89 52,495 2,449,389 2,596,659
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Mencap in Kirklees

Notes to the Financial Statements
Year Ended 31 March 2023

6

Analysis of expenditure on charitable activities (continued)

Brought forward

Training costs

General sundries (inc newspapers & TV)
Motor expenses

Computer sundries
Donations/fundraising expenditure

Trips, outings and event costs

Client Day Care Services

Depreciation charge

Gain on disposal of fixed assets
Reallocation of support costs

Total resources expended

Other
Supported charitable 2022 2021
Residential Day Care Living Projects activity Total Total
2022 2022 2022 2022 (including
Governance)
2022
£ £ £ £ £ £ £
1,161,939 502,817 732,049 89 52,495 2,449,389 2,596,659
505 1,631 874 - 5 3,015 2,770
1,116 1,085 666 - - 2,867 3,445
24,883 40,396 - - - 65,279 50,992
1,079 1,384 1,142 - 11,198 14,803 4,661
118 332 125 - - 575 690
89 1,443 - - - 1,532 214
218 323 - - - 541 483
22,241 5,740 - - - 27,981 31,456
(1,105) - - - - (1,105) -
192,413 85,769 102,469 - 58,439 439,090 495,569
1,403,496 640,920 837,325 89 122,137 3,003,967 3,186,939
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7 Allocation of support costs
Other
Supported charitable = Governance 2023 2022
Residential Day Care Living Projects activity 2023 Total Total
2023 2023 2023 2023 2023

£ £ £ £ £ £ £ £
Premises 9,862 14,072 23,878 1,884 5,873 55,569 53,647
General office and
finance staff 55,859 79,709 135,254 10,670 33,264 314,756 317,209
Communications 984 1,404 2,382 188 586 5,543 8,611
Office expenses 1,431 2,042 3,465 273 852 8,064 7,444
Payroll processing costs
and accountancy 1,000 1,427 2,421 191 595 5,634 4,638
Registration fees and
subscriptions 736 1,050 1,782 141 438 4,146 4,327
Bank charges 38 54 91 7 22 212 1,430
Professional fees 3,733 5,327 9,040 713 2,223 121,037 9,581
Advertising 599 855 1,451 114 357 3,376 1,290
Computer expenses 4,842 6,909 11,724 925 2,883 27,284 20,902
Depreciation charge 1,205 1,719 2,917 230 717 6,788 6,902
Bad debt (180) (258) (437) (34) (107) (1,017) -
Donation expenditure 741 1,058 1,794 142 441 4,176 3,109

80,850 115,368 195,762 15,444 48,144 455,568 439,090
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7 Allocation of support costs
. Other
Supported charitable = Governance 2022 2021
Residential Day Care Living Projects activity 2022 Total Total
2022 2022 2022 2022 2022
£ £ £ £ £ £ £ £
Premises 23,427 10,443 12,476 - 2,172 5,129 53,647 90,632
General office and .
finance staff 139,188 62,044 74,124 - 11,380 30,473 317,209 308,663
Communications 3,760 1,676 2,003 - 349 823 8,611 10,261
Office expenses 3,251 1,449 1,731 - 301 712 7,444 14,064
Payroll processing costs
and accountancy 2,025 903 1,079 - 188 443 4,638 6,342
Registration fees and
subscriptions 1,890 842 1,006 - 175 414 4,327 4,685
Bank charges 624 278 333 - 58 137 1,430 1,402
Professional fees 4,184 1,865 2,228 - 388 916 9,581 23,009
Advertising 564 251 300 - 52 123 1,290 1,022
Computer expenses 9,128 4,069 4,861 - 846 1,998 20,902 21,072
Depreciation charge 3,014 1,344 1,605 - 279 660 6,902 9,202
Bad debt - - - - - - .- 2,836
Donation expenditure 1,358 605 . 723 - 126 297 3,109 2,379
192,413 85,769 102,469 - 16,314 42,125 439,090 495,569
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8 Auditor’'s remuneration

2023 2022
£ £
Auditor’s remuneration 10,800 11,100
10,800 11,100
All of the above costs were attributable to unrestricted funds in both years.
9 Net income for the year
Net income is stated after charging:
2023 2022
£ £
Depreciation of tangible fixed assets 10,660 34,884
Auditor’'s remuneration —  Audit services 10,800 11,100
Other non-audit services 4,848 4,638
Operating lease rentals — Land and buildings 108,171 97,716
Plant and equipment 41,305 37,081
Trustees indemnity insurance 420 420
10 Trustees' and key management personnel remuneration and expenses
The trustees neither received nor waived any remuneration during the year (2022: £Nil). ‘
The total amount of employee benefits received by key management personnel is £99,455 (2022:
£98,309). The Trust considers its key management personnel comprise the senior management
team.
No expenses were received by any trustees in 2022 or 2023.
11  Staff costs and employee benefits
The average monthly number of employees during the year was as follows:
2023
Number Number
Charitable activities
Residential 18 51
Day services 25 23
Supported Living 43 27
Projects - 4
Governance and admin 14 11
100 116
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11  Staff costs and employee benefits (continued)

The total staff costs and empldyees benefits were as follows:

2023 2022
£ £
Wages and salaries 2,211,926 2,131,599
Social security 165,784 141,070
Defined contribution pension and death in service costs 52,878 52,121
2,420,588 2,324,790

No employees received total employee benefits (excluding employer pension costs) of more than

£60,000.
12 Tangible fixed assets
Leasehold Fixtures
land and Leasehold and Motor
buildings improvements fittings vehicles Total
£ £ £ £ £
Cost or valuation:
At 1 April 2022 240,000 24,506 263,280 101,310 629,096
Additions - - 10,095 - 10,095
Disposals - (24,506) (8,279) (14,130) (46,915)
Revaluation ~ (15,000) - - - (15,000)
At 31 March 2023 225,000 - 265,096 87,180 577,276
Depreciation: .
At 1 April 2022 - 24,506 247,575 101,310 373,391
Charge for the year - - 10,660 - 10,660
‘Disposals - (24,506) (8,279) (14,130) (46,915)
At 31 March 2023 - - 249,956 87,180 337,136
Net book value:
At 31 March 2023 225,000 - 15,140 - 240,140
At 31 March 2022 240,000 - 15,705 - 255,705
The historic cost equivalent of land and buildings included at valuation are as follows:
2023 2022
£ £
Cost 12,622 12,622
Accumulated depreciation - -
Net book value 12,622 12,622
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13

14

15

Tangible fixed assets (continued)

Leasehold land and buildings were subject to an independent professional valuation at 31 March 2023.
The valuation provided of £225,000, shows an decrease of £15,000 from 31 March 2022 and this has
been incorporated into these financial statements.

Debtors
2023 2022
£ £
Trade debtors 280,471 127,423
Other debtors 3,226 2,537
Prepayments and accrued income 103,563 98,676
387,260 228,636
Creditors: amounts falling due within one year
2023 2022
£ £
Trade creditors 138,306 128,919
Other tax and social security 30,064 34,469
Other creditors 1,432 11,489
Accruais and deferred income 219,076 165,131
388,878 330,008

Leases

Total future minimum iease payments under non-cancellable operating leases are as follows:

2023 2022
£ £
Not later than one year 28,581 45,095
Later than one and not later than five years 2,141 20,792
30,722 65,887
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16 Fund reconciliation
Unrestricted funds - 2023
Loss on
Balance at revaluation Balance at
1 April of fixed 31 March
2022 Income Expenditure assets Transfers 2023
£ £ £ £ £
Unrestricted 861 ,b33 3,098,942 (2,974,730) - - 985,245
Designated — Expenditure fund 164,554 . - - - 164,554
Designated — Revaluation fund 227,378 - - (15,000) - 212,378
1,252,965 3,098,942 (2,974,730) (15,000) - 1,362,177
Restricted funds - 2023
Balance at Balance at
1 April 31 March
2022 Income Expenditure  Transfers 2023
£ £ £ £ £
Donations & fundraising (i) 60,221 2,677 - - 62,898
Changing Places (ii) 524 - - - 524
Children in Need — Saturday Fun Club (iii) 2,063 - - - 2,063
Gold Standard Framework (iv) 3,426 - - - 3,426
More to Do (v) 36,162 37,836 (42,088) - 31,910
Miscellaneous (vi) 95 93 - - 188
M&S Grant (vii) - 1,000 (883) - 117
Household Support Grant (viii) - 5,000 (4,386) - 614
Community Champions Wellbeing Activities
(ix) - 990 (990) - -
Health Your Way (x) 763 5,940 (3,930) - 2,773
103,254 53,536 (52,277) - 104,513
Unrestricted funds - 2022
Gain on
Balance at revaluation Balance at
1 April of fixed 31 March
2021 Income  Expenditure assets Transfers 2022
£ £ £ £ £
Unrestricted 721,744 3,098,982 (2,959,693) - - 861,033
Designated — Expenditure fund 164,554 - R R R 164,554
Designated — Revaluation fund 217,378 . - 10,000 - 227,378
1,103,676 3,098,982 (2,959,693) 10,000 - 1,252,965
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16  Fund reconciliation (continued)

Restricted funds — 2022

Balance at Balance at
1 April 31 March
2021 Income Expenditure 2022

£ £ £ £
Donations & fundraising (i) 59,470 1,518 (767) 60,221
Changing Places (ii) 524 - - 524
Children in Need — Saturday Fun Club (iii) 2,063 - - 2,063
Gold Standard Framework (iv) 3,426 - - 3,426
More to Do (v) 25,265 37,836 (26,939) 36,162
Miscellaneous (vi) 95 - - 95
Lets Get Digital (xi) - 12,931 (12,931) -
Household Support Grant (viii) - 2,000 (2,000) -
Health Your Way (x) - 2,400 (1,637) 763
90,843 56,685 (44,274) 103,254

Fund descriptions

a) Unrestricted funds

The general funds are available for the use at the discretion of the charity in furtherance of the general
objectives as detailed in the trustees report. '

b) Designated funds

Expenditure Fund

The trustees had in previous years designated a proportion of unrestricted funds having identified future
expenditure requirements on new vehicles, various fundraising and other capital items and to cover
excess operating costs. The trustees aiso intend to use designated funds to fund pilot projects until
external funding can be sourced.

Revaluation Fund :
The trustees have designated funds equivalent to the revaluation of the leasehold land and buildings.

c) Restricted funds

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by
donors or which have been raised by the charity for particular purposes and include the following
projects.

(i Monies received from restricted fundraising activities and donations.

(i)  Monies received to help fund changing places which are fully accessible bathrooms designed with
generous space and equipment.

(i)  Monies received to fund a leisure facility for children aged 6 to 16 years with a moderate learning
disability.
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Fund descriptions (continued)

(iv) This grant enables care home staff to deliver personalised care for the ageing learning disabled

population.

(v) Monies received to deliver a weekend break service for people who are not eligible for social care

support.

(vi) Miscellaneous.

(vii) This grant is for the purchase of sensory equipment for the people we support.

(viii) Monies to support staff who are struggling financially due to the cost of living crisis.

(ix) Grant for wellbeing activities for the people we support.

(x) Monies to pay for well-being and yoga sessions for the people we support.

(xi) Grant funding to enable the purchase of a wide range of accessible digital equipment to be used

by the people we support.

Analysis of net assets between funds

Fixed assets

Cash and current investments
Other current assets
Creditors less than one year

"Total

Fixed assets

‘Cash and current investments
Other current assets
Creditors less than one year

Total

Unrestricted Designated Restricted
funds funds funds Total
2023 2023 2023 2023
£ £ £ £
27,762 212,378 - 240,140
959,101 164,554 104,513 1,228,168
387,260 - - 387,260
(388,878) - - (388,878)
985,245 376,932 104,513 1,466,690
Unrestricted Designated Restricted
funds funds funds Total
2022 2022 2022 2022
£ £ £ £
28,327 227,378 - 255,705
934,078 164,554 103,254 1,201,886
228,636 - - 228,636
(330,008) - - (330,008)
861,033 391,932 103,254 1,356,219
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Reconciliation of net income to net cash flow from operating activities

Charity
2023 2022
£ £
Net income for the year 125,471 151,700
Interest receivable ‘ (5,432) (102)
Depreciation of tangible fixed assets 10,660 34,884
(Increase) / decrease in debtors ' (158,624) 39,591
Increase / (decrease) in creditors 58,870 (30,176)
Net cash flow from operating activities 30,945 195,897

Pensions and other post-retirement benefits

Defined contribution pension plans

The charity operates a defined contribution pension ptan for its employees. The amount recognlsed as

an expense in the period was £45,602 (2022: £46,246).

The contributions are allocated to unrestricted funds.

Related party transactions

The charity is controlled by the Trustees. No one Trustee has ultimate control.

Capital commitments

At the year end the charity had committed to the acquisition of fixed assets totalling £Nil (2022: Nil).
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