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Classification

• How: Provides Human Resources, Provides Buildings/facilities/open Space

• What: Environment/conservation/heritage, Economic/community Development/employment

• Who: Other Defined Groups

Geography

• Staffordshire

Finances

Period end Income Expenditure Assets Employees

2024-11-30 £252,306 £176,699 - -

2023-11-30 £624,557 £833,400 £750,744 0

2022-12-31 £233,646 £150,255 - -

2021-12-31 £132,818 £127,116 - -

2020-12-31 £191,019 £131,558 - -

Trustees

Name Role Appointed

Carole Mills Chair 2022-08-16

BOB WILLIAMS

Christine Howles 2016-06-10

Colin Booker 2022-08-16

Derek Lord 2019-06-07
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Lichfield and Hatherton Canals Restoration Trust Limited

(A company limited by guarantee)

Chair's statement

For the period ended 30 November 2023

The chairman presents her statement for the period.

We’ve had another fantastic year thanks to the hard work and dedication of our volunteers and the continued support

of our members, funders, sponsors, donors and partners.  

As an entirely volunteer-led local charity, which is restoring, reconstructing and reconnecting the Lichfield and

Hatherton Canals to the national network, we are proud to be deeply embedded within our local community, bringing

together people of all ages and backgrounds from across the area to collaborate and create a wonderful green and

blue space for local people and visitors to enjoy now and in the future.

This year has seen the creation of the Darnford Moors Ecology Park, which is already home to a diverse range of

wildlife including herons, mallards and moorhens.  The hedges are a haven for birds, insect life and small mammals, and

the wooded area and pathways feature a variety of trees, dead-hedges, and an abundance of wildflowers including

hundreds of English bluebells, individually planted by our green team and young Duke of Edinburgh Award volunteers.

We are proud to play our part in ameliorating the impact of climate change whilst also bringing more than 0.5 km of

canal channel into water.

Meanwhile, our volunteers have continued skilled work at Tamworth Road, taking the total length of reconstructed canal

channel there to c 260m.  They have also built, restored or improved towpaths and nature trails at Darnford Moors,

Fosseway Heath and Tamworth Road.  Our green and grounds teams have continued to plant bulbs, trees and hedging

whips and have scattered grass and wildflower seeds at our various sites, whilst keeping them as neat, weeded and

attractive as possible. 

Sadly we’ve also had to deal with a number of fly tipping incidents, incursions causing damage to bunds and saplings

and a distressing sewage pollution episode at Borrowcop Locks that killed the majority of the fish stock.

Behind the scenes we have volunteers who’ve worked on planning, technical and operational matters and others on

communication, finance and governance activities.  Many of our volunteers balance their work for the Trust around

employment, family and other responsibilities.  

We ask regular volunteers to complete timesheets to capture the enormous contribution they make.  Although not

everyone does, we recorded over 16,851 volunteer hours in 2023.  Due to the change in year end from 31 December to

30 November, this represents eleven months of time recording by Duke of Edinburgh and college students, secondary

school pupils, corporates and adults.  We also hosted a team from the Waterway Recovery Group during the summer.

All this was unpaid and took place in all weathers, as the climate has been so variable.  Huge thanks to every one of

them, without whom we would not make such progress.

Our membership has grown to 2,475 with 47 of those living abroad.  All of them are incredibly important to us.  They’re

our advocates and supporters and their engagement, via events, fundraising, social media and volunteering, all enable

us to make progress and strengthen our public profile, visibility and viability.  Some have extremely useful connections

with business, public and voluntary sector organisations and funders, influencers and decision makers.  They also

contribute financially via subscriptions and donations of money, equipment and materials to help co-create a lasting

legacy for current and future generations to enjoy.  
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Lichfield and Hatherton Canals Restoration Trust Limited

(A company limited by guarantee)

Chair's statement (continued)

For the period ended 30 November 2023

Restoring the canals is a costly business.  Since the Trust was established in 1988 general prices have increased by over

250%.  Building inflation has been particularly high recently, so purchasing materials and running plant and equipment is

now much more expensive than it was.  For example, £10 received in 1988 has the equivalent spending power of c£3.85

in 2023.  Therefore, in the light of continuing inflation and cost increases, we also reviewed our membership fees and

increased them for the first time in 30 years, bringing us in line with comparable organisations.

We cannot make progress without sufficient funds so we have to work hard to secure all kinds of income.  Grants are

vital, as successful bids can bring in hundreds of thousands of pounds.  Trustees Bob, Chris, Colin, Derek and Peter

worked hard to secure grants, totalling over £420k from four awarding bodies for the Darnford Moors Ecology Park,

with the remainder backed by the Trust via a combination of subscriptions, legacies and other fundraising activity. 

Our financial statements show that the Trust is responsible for the stewardship of substantial net assets of £750,744,

with income in 2023 of £624,557 and expenditure of £833,400. This is well managed by our Finance and Funding Trustee,

Bob Williams, who’s been involved with LHCRT since soon after its inception, in partnership with our Company Secretary

Colin Booker. This work includes preparing and presenting management accounts to our monthly Board meetings,

completion and submission of VAT and Gift Aid returns, formal accounts for the Trust and its retail trading subsidiary

company, external auditor liaison and more besides.

We have made excellent progress on our Operational Plan for 2023/24 with 17 of the actions complete, 41 in various

stage of progress and 15 not due for completion until the end of 2024.  In May 2024 we will start work on preparing our

Operational Plan for 2025/26.

As a charity, we’re open and transparent about what we’re doing and planning.  We have been commended for the

good practice of holding a monthly Forum meeting for our wider volunteer base and our excellent communications and

marketing team keeps people informed via several routes.  We’ve again seen our social media channels (Facebook,

Twitter, YouTube, Instagram, LinkedIn, TikTok, BlueSky and Threads) followers increase to 18,234 (up from 14,731 last

year).  We have an interesting website at www.lhcrt.org.uk thanks to our web administrator Paul Marshall, who’s also

responsible for the informative films on our YouTube channel.  We also issue press releases to print and web media, and

publish our popular quarterly members' magazine, Cut Both Ways.

Although the recent focus has been on the Lichfield section, earlier this year we undertook an options appraisal in

relation to the Hatherton Canal and hope to initiate some activity there as part of our 2025/26 Operational Plan. 

We’re well into 2024 as I write this report and are looking forward to formally opening the highly acclaimed Darnford

Moors Ecology Park in April.  We are also awaiting Lichfield District Council’s determination of our Planning Application

for the next phase of construction between Cricket Lane and St John’s Grange.  We will submit further applications later

this year but progress, as always, is dependent on the availability of sufficient funds.  Meanwhile we continue to work to

discharge planning conditions and liaise with landowners, in order to fulfil our vision to rebuild, restore and reconnect

the canals to the national network.  

It continues to be a very exciting time for LHCRT and all those associated with the Trust.

___________________________

C D Mills

Chair

Date: 13 June 2024
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Lichfield and Hatherton Canals Restoration Trust Limited

(A company limited by guarantee)

  
Finance report

For the period ended 30 November 2023

The Board of Trustees approved a recommendation to avoid the pressures that arise from closing the accounts at the

end of December when there are postal delays, so few banking days, and seasonal demands combining with the

change of years. It was resolved that changing the financial year to end on 30th November annually would be beneficial

as it is a regular business period permitting easier management of Trust business. Consequently, the accounts for 2023

are for a period of 11 months but are broadly comparable with a normal year.

Restoration Progress

Back in 2022, it was anticipated that intensive bidding to secure overlapping grants could bring into productive use the

neglected section of Lichfield Canal by Darnford Lane, south east of the City. The combined funding ethos was for

Community Benefit, Habitat Improvements and Natural Environment contributing to wildlife preservation and

combating climate change. Extensive work by Trust volunteers prepared the site whilst funding was secured to procure

OnSite Central Ltd as a qualified commercial contractor for a major watering project in 2023.

Grant funding was approved from the following sources to create the Darnford Moors Ecology Park:

 £41,200 European Regional Development Fund by 40% intervention rate for a project element costing £103,000;

 £61,800 HS2 Community and Environment Fund with 60% match funding, topped-up to £75,000 for water supply;

 £250,000 Biffa Award Natural Environment theme, subject to an ENTRUST 10% Third Party Contribution [TPC] of

£25,000 which was very generously made available from an independent, supportive local business.

 £21,350 Wesleyan Foundation towards volunteer teams supplementing work by the main project contractor.

 £50,000 Biffa Award granted an additional 20% for cost increases to make their total £300,000, being the largest

funder, subject to Entrust 10% TPC of £5,000 which the Wesleyan Foundation applied from their grant.

Despite these magnificent grants, it became apparent that the Darnford Moors project would cost far more than could

have been estimated in advance when applying for grants in 2022. It happened that the Trust was advised of a late

Trust member’s bequest of half his estate valued at £300,000, subject to the usual legal process to realise assets that

would run into 2024. Faced with leaving a semi-derelict 200metre length visible from Darnford Lane, the Trustees

approved the expedient of short-term recycling of accumulated funds, held in reserve for a different long-term project,

to enable the Darnford Moors Ecology Park to be fully completed along its 550m length in water with its special

Community, Habitat and Environmental features, and later recover known legacy funds to restore reserves.

Balance Sheet - Fixed Assets

Ogley Cottages No.271 and No.272 are tenanted freehold properties at the summit entrance to the Lichfield Canal,

depreciated at 2% p.a. to £432,006, allowing a hidden equity reserve against an estimated open market value of

£550,000. The properties are charged by legal mortgage to the Charity Bank as security for the restoration loan shown

under Liabilities, initially raised for the canal tunnel under Birmingham Road in 2007 and increased in 2018 to contribute

to the Tunnel Vision Fund for the intended canal tunnel under the adjacent railway embankment: see comment below.

17 areas of canal site possessions, donated over many years by District and County Councils, have a historic cost of

£165,686. Additionally, spread over 25 years, there are 12 areas of other lands and structures, built by or for LHCRT at a

historic cost estimated over £4,000,000, valuable as benefits but unrealisable assets due to their dedicated locations

outside Trust possession.
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Lichfield and Hatherton Canals Restoration Trust Limited

(A company limited by guarantee)

Finance report continued

For the period ended 30 November 2023

Owned plant was supplemented by the purchase of used 8-tonne and 9-tonne excavators and replacing an old dumper

taking the collective depreciated fleet sum to £47,520, returning good value due to well organised planned

maintenance, largely thanks our Plant Manager, Steve Webster and his team, and for many high-value items of owned

plant made available for Trust work.

£1,000 share capital is held in the subsidiary Retail Trading Company for non-charitable business.

Balance Sheet - Current assets and liabilities

Included within debtors is the subsidiary company stock, trade debtors of £30,000 and cash of £2,441. VAT registration

in 2003 allowed expenditure to be attributed to business activity with refunds in 2023 amounting to £152,843, totalling

£480,665 recovered over 20 years.

Funds held are classed as “restricted”, “designated” and “unrestricted”, for purchase of Land and Property, Plant and

Restoration work, and administration, Trust Directors considering what reserves are needed for projected expenditure.

In particular, the David Suchet Tunnel Vision Appeal, including funds raised by the Trust’s mortgage loan noted above,

has not attracted high value grant support needed for that project. However, as canal crossings under major roads will

also require tunnels, in the present circumstances, this aspect could be more expedient than the railway in advancing

the overall Lichfield Canal restoration as opportunities arise.

A reserve of £34,380 remains from the grant awarded in 2015 for Summerhill restoration, delayed by longer term

planning decisions regarding Department for Transport land bordering the M6Toll aqueduct.

To counter rising interest rates through the year, the Charity Bank mortgage loan was reduced by £150,000 from

deposit funds to £148,370 by November, repayable by 2043 or earlier without penalty. It proved vital to hold substantial

cash reserves to meet high value contract expenditure in advance of grant funds which were only paid in arrears.

Income & Expenditure Account - Income

Membership subscriptions and donations produced £14,647 (Trust + Marketing), supplemented with voluntary donations

of £3,161 for which we are always grateful, making the average amount of £13.91 per paying member. As fees had

remained unchanged for thirty years, a rigorous review established a new tariff range from 2024, comparable with

similar groups. The average cost of servicing all members was £2.28 per head which is down to 19.9% of basic

subscriptions with prudent administration and greater use of electronic correspondence and magazine mailing.

Donations continue to flow into established funds as appeals attract donations from home and abroad responding to

widespread promotion across a range of media platforms, including global YouTube exposure.

Marketing and Retail Trading generated an excellent return with income of £37,750 (2022 £26,673), reflecting the efforts

made by the Trust Marketing Group, and particularly by the return since 2019 of the Huddlesford Heritage Gathering.

Income & Expenditure Account - Expenditure

We keep watch over matters affecting the Hatherton Canal, partly owned by Canal and River Trust, where the Trustees

made visits to review its condition, recommending a range of options to take forward for its potential use. However, the

Lichfield Canal continues to be the focus of restoration work. Trust volunteers, aided by regular youth and corporate

visiting teams again made substantial progress on several sites, including co-operative work to minimise costs by the

main contractor at Darnford Moors Ecology Park. As a special benefit, negotiations continued with Persimmon Homes
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Lichfield and Hatherton Canals Restoration Trust Limited

(A company limited by guarantee)

Finance report continued

For the period ended 30 November 2023

for free transfer to the Trust of land for the canal alongside their St. John’s Grange estate. Also, they will provide a new

canal bridge off Tamworth Road onto Cricket Lane for their proposed estate development there in 2025. 

Conclusion

A very successful year all round, thanks to extensive funding support. Volunteer management and labour held down

running costs, considerably aided by many groups of visiting corporate employee teams, and free professional input.

Structured volunteer time records, converted by value, amounted to £960,741 for the year.

Approved by order of the board of Trustees on 13 June 2024 and signed on its behalf by:

                                            

R O Williams                 

Finance Director
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Lichfield and Hatherton Canals Restoration Trust Limited

(A company limited by guarantee)

  
Trustees' report

For the period ended 30 November 2023

The Trustees present their annual report together with the financial statements of the Lichfield and Hatherton Canals

Restoration Trust Limited for the period 1 January 2023 to 30 November 2023. The Annual report serves the purposes of

both a Trustees' report and a directors' report under company law. The Trustees confirm that the Annual report and

financial statements of the charitable company comply with the current statutory requirements, the requirements of the

charitable company's governing document and the provisions of the Statement of Recommended Practice (SORP)

applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the

UK and Republic of Ireland (FRS102) (effective 1 January 2019). The accounting reference date has been shorterned

from 31 December to 30 November and therefore these financial statements have been prepared for a period of 11

months.

Since the group and the Company qualify as small under section 383 of the Companies Act 2006, the Group strategic

report required of medium and large companies under the Companies Act 2006 (Strategic Report and Directors'

Report) Regulations 2013 has been omitted.

Objectives and activities

a. Policies and objectives

The principal objective and activity of the Company is the promotion of the restoration of the Hatherton Branch of the

Staffordshire and Worcestershire Canal and the Wyrley and Essington Canal from the Ogley Junction to Huddlesford

Junction including the provision of new routes where restoration is impractical.

The Trustees have the day to day running of the charity, assisted by the officers focusing on specific subjects. 

In setting objectives and planning for activities, the Trustees have given due consideration to general guidance

published by the Charity Commission relating to public benefit, including the guidance 'Public benefit: running a charity

(PB2)'.

b. Strategies for achieving objectives

The Trustees of the charity are aware of the Charity Commission's guidance on public benefit and this now forms part

of the Induction Pack for new Trustees.

The Public Benefit provided by the Charity include:

- conserving the environment

- preserving a beautiful landscape

- developing an amenity available to all

The beneficiaries are all members of the public and local community. Further details can be found in the Chairman's

statement and the Operating and financial review.
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Lichfield and Hatherton Canals Restoration Trust Limited

(A company limited by guarantee)

Trustees' report (continued)

For the period ended 30 November 2023

Achievements and performance

a. Review of Transactions and Financial Position

Details of the transactions, which disclose a deficit for the 11 month period ended 30 November 2023 of £208,843 (12

month period ended 31 December 2022 - surplus of £83,391) and financial position are fully set out in the Statement of

Financial Activities, Balance Sheet and associated notes.

Monies have been invested during the year, in accordance with the powers available to the Trustees. The Company's

assets are available and adequate to fulfil its obligations.

Financial review

a. Going concern

After making appropriate enquiries, the Trustees have a reasonable expectation that the company has adequate

resources to continue in operational existence for the foreseeable future. For this reason, they continue to adopt the

going concern basis in preparing the financial statements.

b. Reserves policy

The Trustees have examined the charity's requirements for reserves in light of the main risks to the organisation.

It is the Trustee's policy to maintain sufficient reserves to finance the day to day running of the charity for a period of

approximately 12 months. The unrestricted reserves of the group at 30 November 2023 amounted to £568,162 (31

December 2023 - £597,004) and will be sufficient to support the charity in the immediate future.

The Trustees have reviewed the major internal and external risks to which the charity is exposed and systems have

been established to mitigate those risks. These procedures are periodically reviewed to ensure that they still meet the

needs of the charity.

Structure, governance and management

a. Constitution

Lichfield and Hatherton Canals Restoration Trust Limited is registered as a charitable company limited by guarantee

and was set up by a Memorandum of Association on 1 December 1989. 

It is registered as a charity with the Charity Commission, number 702429, and constituted under a Memorandum of

Association. Anyone over the age of 18 can be a member of the company and there are 2,288 members, each of whom

agree to contribute, whilst being a member or for a period of twelve months following ceasing to be a member, an

amount not exceeding £1 in the event of the charity winding up.
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Lichfield and Hatherton Canals Restoration Trust Limited

(A company limited by guarantee)

Trustees' report (continued)

For the period ended 30 November 2023

Structure, governance and management (continued)

b. Methods of appointment or election of Trustees

The management of the Group and the Company is the responsibility of the Trustees who are elected and co-opted

under the terms of the Memorandum of Association.

c. Risk Management

The Trustees have assessed the major risks to which the Group and the Company are exposed, in particular those

related to the operations and finances of the Group and the Company, and are satisfied that systems and procedures

are in place to mitigate exposure to the major risks.

Members' liability

The members of the Company guarantee to contribute an amount not exceeding £1 to the assets of the Company in

the event of winding up.

Directors and Trustees

The Directors of the charitable company (the charity) are its Trustees for the purpose of the charity law and throughout

this report are collectively referred to as the Trustees.

The Trustees serving during the year can be seen on the reference and administrative page of these financial

statements.

The Trust has made indemnity provisions for the benefit of the Directors which remain in force at the date of this report.

Organisation

The board of Trustees comprises not less than 5 and not more than 15 members unless otherwise determined by a

General Meeting. The board ministers the charity, it meets at least 12 times per year and maintains a regular flow of

information.

Risk assessment

The major risks to which the Charity is exposed have been identified and reviewed by the Trustees, and systems

established to mitigate those  risks. The Trustees have a risk management strategy which comprises:

• An annual review of the risks the charity may face;

• The establishment of systems and procedures to mitigate those risks identified by the plan; and

• The implementation of procedures designed to minimise any potential impact on the charity should those

risks materialise.
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Lichfield and Hatherton Canals Restoration Trust Limited

(A company limited by guarantee)

Trustees' report (continued)

For the period ended 30 November 2023

Statement of Trustees' responsibilities

The Trustees (who are also the directors of the Company for the purposes of company law) are responsible for

preparing the Trustees' report and the financial statements in accordance with applicable law and United Kingdom

Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the Trustees to prepare financial statements for each financial period. Under company law, the

Trustees must not approve the financial statements unless they are satisfied that they give a true and fair view of the

state of affairs of the Group and the Company and of their incoming resources and application of resources, including

their income and expenditure, for that period. In preparing these financial statements, the Trustees are required to:

 select suitable accounting policies and then apply them consistently;

 observe the methods and principles of the Charities SORP (FRS 102);

 make judgments and accounting estimates that are reasonable and prudent;

 state whether applicable UK Accounting Standards (FRS 102) have been followed, subject to any material

departures disclosed and explained in the financial statements;

 prepare the financial statements on the going concern basis unless it is inappropriate to presume that the Group

will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the

Group and the Company's transactions and disclose with reasonable accuracy at any time the financial position of the

Group and the Company and enable them to ensure that the financial statements comply with the Companies Act 2006.

They are also responsible for safeguarding the assets of the Group and the Company and hence for taking reasonable

steps for the prevention and detection of fraud and other irregularities.

Approved by order of the members of the board of Trustees on 13 June 2024 and signed on their behalf by:

___________________________

C D Mills

Chair
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Lichfield and Hatherton Canals Restoration Trust Limited

(A company limited by guarantee)

Independent Examiner's Report

For the period ended 30 November 2023

Independent Examiner's Report to the Trustees of Lichfield and Hatherton Canals Restoration Trust

Limited ('the Group')

I report to the charity Trustees on my examination of the consolidated accounts of the Group comprising the Lichfield

and Hatherton Canals Restoration Trust Limited ('the parent Company') and its subsidiary undertakings for the period

ended 30 November 2023.

Responsibilities and Basis of Report

As the Trustees of the parent Company (and its directors for the purposes of company law) you are responsible for the

preparation of the consolidated accounts of the Group in accordance with the requirements of the Companies Act 2006

('the 2006 Act') and you have chosen to prepare consolidated accounts for the Group. You are satisfied that the

accounts of both parent Company and the Group are not required by either company or charity law to be audited and

have chosen instead to have an independent examination.

Having satisfied myself that the consolidated accounts are not required to be audited under Part 16 of the 2006 Act and

are eligible for independent examination, I report in respect of my examination of the Group's accounts carried out

under section 152 of the Charities Act 2011 ('the 2011 Act'). In carrying out my examination I have followed the Directions

given by the Charity Commission under section 152(5)(b) of the 2011 Act.

An independent examination does not involve gathering all the evidence that would be required in an audit and

consequently does not cover all the matters that an auditor considers in giving their opinion on the accounts. The

planning and conduct of an audit goes beyond the limited assurance that an independent examination can provide.

Consequently I express no option as to whether the consolidated accounts present a 'true and fair' view and my report

is limited to those specific matters set out in the independent examiner's statement.
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Lichfield and Hatherton Canals Restoration Trust Limited

(A company limited by guarantee)

Independent Examiner's Report (continued)

For the period ended 30 November 2023

Independent Examiner's Statement

Since the Trustees have opted to prepare consolidated accounts for the Group your examiner must be a member of a

body listed in section 145 of the 2011 Act. I confirm that I am qualified to undertake the examination because I am a

member of Institute of Chartered Accountants in England and Wales, which is one of the listed bodies.

I have completed my examination. I confirm that no matters have come to my attention in connection with the

examination giving me cause to believe:

1. accounting records were not kept in respect of the parent Company and its subsidiaries as required by section

386 of the 2006 Act; or

2. the accounts do not accord with those records; or

3. the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than any

requirement that the accounts give a 'true and fair' view which is not a matter considered as part of an

independent examination; or

4. the accounts have not been prepared in accordance with the methods and principles of the Statement of

Recommended Practice for accounting and reporting by charities [applicable to charities preparing their

accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS

102)].

I have no concerns and have come across no other matters in connection with the examination to which attention

should be drawn in this report in order to enable a proper understanding of the accounts to be reached.

This report is made solely to the Company's Trustees, as a body, in accordance with Part 4 of the Charities (Accounts

and Reports) Regulations 2008. My work has been undertaken so that I might state to the Company's Trustees those

matters I am required to state to them in an Independent examiner's report and for no other purpose. To the fullest

extent permitted by law, I do not accept or assume responsibility to anyone other than the parent Company and the

Company's Trustees as a body, for my work or for this report.

Signed: Dated: 13 June 2024

Mark Gurney FCCA

Dains Audit Limited                                                                                                                                                                                        

Birmingham
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Lichfield and Hatherton Canals Restoration Trust Limited

(A company limited by guarantee)

Consolidated Statement of financial activities (incorporating income and expenditure account)

For the period ended 30 November 2023

Unrestricted

funds

11 month

period ended

30 November

2023

Restricted

funds

11 month

period ended

30 November

2023

Total

funds

11 month

period ended

30 November

2023

Total

funds

12 month

period ended

31 December

2022

Note         £         £         £         £

Income from:

Donations and legacies 4 127,169 462,684 589,853 206,556

Other trading activities 3,566 - 3,566 3,870

Investments 5 31,138 - 31,138 23,220

Total income 161,873 462,684 624,557 233,646

Expenditure on:

Raising funds 7,8 7,496 - 7,496 13,436

Charitable activities 9 410,843 415,061 825,904 136,819

Total expenditure 418,339 415,061 833,400 150,255

Net (expenditure)/income (256,466) 47,623 (208,843) 83,391

Transfers between funds 19 227,624 (227,624) - -

Net movement in funds (28,842) (180,001) (208,843) 83,391

Reconciliation of funds:

Total funds brought forward 597,004 362,583 959,587 876,196

Net movement in funds (28,842) (180,001) (208,843) 83,391

Total funds carried forward 568,162 182,582 750,744 959,587

The Consolidated Statement of Financial Activities includes all gains and losses recognised in the period.

The notes on pages 18 to 43 form part of these financial statements.
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Lichfield and Hatherton Canals Restoration Trust Limited

(A company limited by guarantee)

Registered number: 02456172

Registered number: 02456172

Consolidated balance sheet

As at 30 November 2023

30 November 31 December

2023 2022

Note £ £

Fixed assets

Tangible assets 13 645,065 637,790

Current assets

Stocks 15 1,664 1,695

Debtors 16 33,106 -

Cash at bank and in hand 254,653 541,768

289,423 543,463

Creditors: amounts falling due within one year 17 (38,201) (38,887)

Net current assets 251,222 504,576

Total assets less current liabilities 896,287 1,142,366

Creditors: amounts falling due after more than

one year 18 (145,543) (182,779)

Total net assets 750,744 959,587

Charity funds

Restricted funds 19 182,582 362,583

Unrestricted funds 19 568,162 597,004

Total funds 750,744 959,587
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Lichfield and Hatherton Canals Restoration Trust Limited

(A company limited by guarantee)

Consolidated balance sheet (continued)

As at 30 November 2023

The Company was entitled to exemption from audit under section 477 of the Companies Act 2006.

The members have not required the company to obtain an audit for the period in question in accordance with section

476 of Companies Act 2006.

The Trustees acknowledge their responsibilities for complying with the requirements of the Act with respect to

accounting records and preparation of financial statements.

The financial statements have been prepared in accordance with the provisions applicable to entities subject to the

small companies regime.

The financial statements were approved and authorised for issue by the Trustees on 13 June 2024 and signed on their

behalf by:

___________________________

C D Mills

Chair

The notes on pages 18 to 43 form part of these financial statements.
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Lichfield and Hatherton Canals Restoration Trust Limited

(A company limited by guarantee)

Registered number: 02456172

Company balance sheet

As at 30 November 2023

30 November 31 December

2023 2022

Note £ £

Fixed assets

Tangible assets 13 645,065 637,790

Investments 14 1,000 1,000

646,065 638,790

Current assets

Debtors 16 35,548 1,386

Cash at bank and in hand 252,880 541,077

288,428 542,463

Creditors: amounts falling due within one year 17 (38,206) (38,887)

Net current assets 250,222 503,576

Total assets less current liabilities 896,287 1,142,366

Creditors: amounts falling due after more than

one year 18 (145,543) (182,779)

Total net assets 750,744 959,587

Charity funds

Restricted funds 19 182,582 362,583

Unrestricted funds 19 568,162 597,004

Total funds 750,744 959,587
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Lichfield and Hatherton Canals Restoration Trust Limited

(A company limited by guarantee)

Registered number: 02456172

Company balance sheet (continued)

As at 30 November 2023

The Company's net movement in funds for the period was £(208,843) (2022 - £83,391).

The Company was entitled to exemption from audit under section 477 of the Companies Act 2006.

The members have not required the company to obtain an audit for the period in question in accordance with section

476 of Companies Act 2006.

The Trustees acknowledge their responsibilities for complying with the requirements of the Act with respect to

accounting records and preparation of financial statements.

The financial statements have been prepared in accordance with the provisions applicable to entities subject to the

small companies regime.

The financial statements were approved and authorised for issue by the Trustees on 13 June 2024 and signed on their

behalf by:

___________________________

C D Mills

Chair

The notes on pages 18 to 43 form part of these financial statements.
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Lichfield and Hatherton Canals Restoration Trust Limited

(A company limited by guarantee)

Notes to the financial statements

For the period ended 30 November 2023

1. General information

Lichfield and Hatherton Canals Restoration Trust is a private company limited by guarantee, registered in

England and Wales and registered as a Charity with the Charity Commission for England and Wales. Its company

and charity registered numbers and registered office address are shown on page 1 of these financial statements.

The principal activity of the company in the year under review was that of the promotion of the restoration of the

Hatherton Branch of the Staffordshire and Worcestershire Canal and the Wyrley and Essington Canal from

Ogley Junction to Huddlesford Junction including the provision of new routes where restoration is impractical.

2. Accounting policies

  

2.1 Basis of preparation of financial statements

The financial statements have been prepared in accordance with the Charities SORP (FRS 102) - Accounting

and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their

accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland

(FRS 102) (effective 1 January 2019), the Financial Reporting Standard applicable in the UK and Republic of

Ireland (FRS 102) and the Companies Act 2006.

Lichfield and Hatherton Canals Restoration Trust Limited meets the definition of a public benefit entity

under FRS 102. Assets and liabilities are initially recognised at historical cost or transaction value unless

otherwise stated in the relevant accounting policy.

The Consolidated statement of financial activities (SOFA) and Consolidated balance sheet consolidate the

financial statements of the Company and its subsidiary undertaking. The results of the subsidiary are

consolidated on a line by line basis.

The Company has taken advantage of the exemption allowed under section 408 of the Companies Act

2006 and has not presented its own Statement of financial activities in these financial statements.

The income and expenditure account for the year dealt with in the accounts of the charitable company was

an overall net deficit of £208,843 (2022 - net surplus of £83,466).

  

2.2 Company Status

The charity is a company limited by guarantee. The members of the company are the Trustees named on

page 1. In the event of the charity being wound up, the liability in respect of the guarantee is limited to £1

per member of the charity.

  

2.3 Going Concern

After making appropriate enquiries, the Trustees have a reasonable expectation that the company has

adequate resources to continue in operational existence for the foreseeable future. For this reason, they

continue to adopt the going concern basis in preparing the financial statements.
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Lichfield and Hatherton Canals Restoration Trust Limited

(A company limited by guarantee)

Notes to the financial statements

For the period ended 30 November 2023

2. Accounting policies (continued)

  

2.4 Income

All income is recognised once the Company has entitlement to the income, it is probable that the income will

be received and the amount of income receivable can be measured reliably.

The recognition of income from legacies is dependent on establishing entitlement, the probability of receipt

and the ability to estimate with sufficient accuracy the amount receivable. Evidence of entitlement to a

legacy exists when the Company has sufficient evidence that a gift has been left to them (through

knowledge of the existence of a valid will and the death of the benefactor) and the executor is satisfied that

the property in question will not be required to satisfy claims in the estate. Receipt of a legacy must be

recognised when it is probable that it will be received and the fair value of the amount receivable, which will

generally be the expected cash amount to be distributed to the Company, can be reliably measured. 

Grants are included in the Consolidated statement of financial activities on a receivable basis. The balance

of income received for specific purposes but not expended during the period is shown in the relevant funds

on the Balance sheet. Where income is received in advance of entitlement of receipt, its recognition is

deferred and included in creditors as deferred income. Where entitlement occurs before income is received,

the income is accrued.

Gifts in kind donated for distribution are included at valuation and recognised as income when they are

distributed to the projects. Gifts donated for resale are included as income when they are sold.

Where the donated good is a fixed asset, it is measured at fair value, unless it is impractical to measure this

reliably, in which case the cost of the item to the donor should be used. The gain is recognised as income

from donations and a corresponding amount is included in the appropriate fixed asset class and

depreciated over the useful economic life in accordance with the Company's accounting policies.

On receipt, donated professional services and facilities are recognised on the basis of the value of the gift

to the Company which is the amount it would have been willing to pay to obtain services or facilities of

equivalent economic benefit on the open market; a corresponding amount is then recognised in

expenditure in the period of receipt.

Income tax recoverable in relation to investment income is recognised at the time the investment income is

receivable.

Other income is recognised in the period in which it is receivable and to the extent the goods have been

provided or on completion of the service.
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Lichfield and Hatherton Canals Restoration Trust Limited

(A company limited by guarantee)

Notes to the financial statements

For the period ended 30 November 2023

2. Accounting policies (continued)

  

2.5 Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a

third party, it is probable that a transfer of economic benefits will be required in settlement and the amount

of the obligation can be measured reliably. Expenditure is classified by activity. The costs of each activity

are made up of the total of direct costs and shared costs, including support costs involved in undertaking

each activity. Direct costs attributable to a single activity are allocated directly to that activity. Shared costs

which contribute to more than one activity and support costs which are not attributable to a single activity

are apportioned between those activities on a basis consistent with the use of resources. Central staff costs

are allocated on the basis of time spent, and depreciation charges allocated on the portion of the asset’s

use.

Expenditure on raising funds includes all expenditure incurred by the Group to raise funds for its charitable

purposes and includes costs of all fundraising activities events and non-charitable trading.

Expenditure on charitable activities is incurred on directly undertaking the activities which further the

Group's objectives, as well as any associated support costs.

All expenditure is inclusive of irrecoverable VAT.

  

2.6 Interest receivable

Interest on funds held on deposit is included when receivable and the amount can be measured reliably by

the Group; this is normally upon notification of the interest paid or payable by the institution with whom the

funds are deposited.

  

2.7 Taxation

The Company is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and

therefore it meets the definition of a charitable company for UK corporation tax purposes. Accordingly, the

Company is potentially exempt from taxation in respect of income or capital gains received within

categories covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of

Chargeable Gains Act 1992, to the extent that such income or gains are applied exclusively to charitable

purposes.
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Lichfield and Hatherton Canals Restoration Trust Limited

(A company limited by guarantee)

Notes to the financial statements

For the period ended 30 November 2023

2. Accounting policies (continued)

2.8 Tangible fixed assets and depreciation

Tangible fixed assets costing £1,000 or more are capitalised and recognised when future economic benefits

are probable and the cost or value of the asset can be measured reliably. 

Tangible fixed assets are initially recognised at cost. After recognition, under the cost model, tangible fixed

assets are measured at cost less accumulated depreciation and any accumulated impairment losses. All

costs incurred to bring a tangible fixed asset into its intended working condition should be included in the

measurement of cost.

At each reporting date the Company assesses whether there is any indication of impairment. If such

indication exists, the recoverable amount of the asset is determined to be the higher of its fair value less

costs to sell and its value in use. An impairment loss is recognised where the carrying amount exceeds the

recoverable amount.

Depreciation is charged so as to allocate the cost of tangible fixed assets less their residual value over their

estimated useful lives, using the straight-line method.

Depreciation is provided on the following bases:

Freehold buildings - 50 years straight line

Plant and machinery - 4 years straight line

Fixtures and fittings - 10 years straight line

  

2.9 Investments

Investments in subsidiaries are valued at cost less provision for impairment.

  

2.10 Stocks

Stocks are valued at the lower of cost and net realisable value after making due allowance for obsolete and

slow-moving stocks. Cost includes all direct costs and an appropriate proportion of fixed and variable

overheads.

  

2.11 Debtors

Trade and other debtors are recognised at the settlement amount after any trade discount offered.

Prepayments are valued at the amount prepaid net of any trade discounts due.

  

2.12 Cash at bank and in hand

Cash at bank and in hand includes cash and short-term highly liquid investments with a short maturity of

three months or less from the date of acquisition or opening of the deposit or similar account.
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Lichfield and Hatherton Canals Restoration Trust Limited

(A company limited by guarantee)

Notes to the financial statements

For the period ended 30 November 2023

2. Accounting policies (continued)

2.13 Liabilities and provisions

Liabilities are recognised when there is an obligation at the Balance sheet date as a result of a past event, it

is probable that a transfer of economic benefit will be required in settlement, and the amount of the

settlement can be estimated reliably.

Liabilities are recognised at the amount that the Company anticipates it will pay to settle the debt or the

amount it has received as advanced payments for the goods or services it must provide.

Provisions are measured at the best estimate of the amounts required to settle the obligation. Where the

effect of the time value of money is material, the provision is based on the present value of those amounts,

discounted at the pre-tax discount rate that reflects the risks specific to the liability. The unwinding of the

discount is recognised in the Consolidated statement of financial activities as a finance cost.

  

2.14 Financial instruments

The Group only has financial assets and financial liabilities of a kind that qualify as basic financial

instruments. Basic financial instruments are initially recognised at transaction value and subsequently

measured at their settlement value with the exception of bank loans which are subsequently measured at

amortised cost using the effective interest method.

  

2.15 Fund accounting

General funds are unrestricted funds which are available for use at the discretion of the Trustees in

furtherance of the general objectives of the Group and which have not been designated for other purposes.

Designated funds comprise unrestricted funds that have been set aside by the Trustees for particular

purposes. The aim and use of each designated fund is set out in the notes to the financial statements.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by donors

or which have been raised by the Group for particular purposes. The costs of raising and administering such

funds are charged against the specific fund. The aim and use of each restricted fund is set out in the notes

to the financial statements.

Investment income, gains and losses are allocated to the appropriate fund.
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Lichfield and Hatherton Canals Restoration Trust Limited

(A company limited by guarantee)

Notes to the financial statements

For the period ended 30 November 2023

2. Accounting policies (continued)

3. Critical accounting estimates and areas of judgement

Estimates and judgements are continually evaluated and are based on historical experience and other factors,

including expectations of future events that are believed to be reasonable under the circumstances.

Critical accounting estimates and assumptions:

The Company makes estimates and assumptions concerning the future. The resulting accounting estimates and

assumptions will, by definition, seldom equal the related actual results. The estimates and assumptions that have

a significant risk of causing a material adjustment to the carrying amounts of assets and liabilities within the next

financial year are discussed below.

Critical areas of judgement:

Tangible fixed assets are depreciated over their useful lives taking into account residual values where

appropriate. The actual lives of the assets and residual values are assessed annually and may vary depending

on a number of factors. In re-assessing the asset lives, factors such as technological innovation, product life

cycles and maintenance programmes are taken into account. Residual values consider such things as future

market conditions, the remaining life of the asset and projected disposal values.
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Lichfield and Hatherton Canals Restoration Trust Limited

(A company limited by guarantee)

Notes to the financial statements

For the period ended 30 November 2023

4. Income from donations and legacies

Unrestricted

funds

11 month

period ended

30 November

2023

Restricted

funds

11 month

period ended

30 November

2023

Total

funds

11 month

period ended

30 November

2023

        £         £         £

Donations 127,169 462,684 589,853

Unrestricted

funds

12 month

period ended

31 December

2022

Restricted

funds

12 month

period ended

31 December

2022

Total

funds

12 month

period ended

31 December

2022

        £         £         £

Donations 126,806 79,750 206,556

5. Investment income

Unrestricted

funds

11 month

period ended

30 November

2023

Total

funds

11 month

period ended

30 November

2023

        £         £

Rent Receivable 19,910 19,910

Interest Receivable 11,228 11,228

31,138 31,138
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Lichfield and Hatherton Canals Restoration Trust Limited

(A company limited by guarantee)

Notes to the financial statements

For the period ended 30 November 2023

5. Investment income (continued)

Unrestricted

funds

12 month

period ended

31 December

2022

Total

funds

12 month

period ended

31 December

2022

        £         £

Rent Receivable 18,935 18,935

Interest Receivable 4,285 4,285

23,220 23,220

6. Income from non charitable trading activites

Unrestricted

funds

11 month

period ended

30 November

2023

Total

funds

11 month

period ended

30 November

2023

        £         £

Trading subsidiary income 3,566 3,566

Unrestricted

funds

12 month

period ended

31 December

2022

Total

funds

12 month

period ended

31 December

2022

        £         £

Trading subsidiary income 3,870 3,870
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Lichfield and Hatherton Canals Restoration Trust Limited

(A company limited by guarantee)

Notes to the financial statements

For the period ended 30 November 2023

7. Expenditure on raising funds

Fundraising trading expenses

Unrestricted

funds

11 month

period ended

30 November

2023

Total

funds

11 month

period ended

30 November

2023

Total

funds

12 month

period ended

31 December

2022

        £         £         £

Profit on disposal of tangible fixed assets (1,200) (1,200) -

Trading expenses

Unrestricted

funds

11 month

period ended

30 November

2023

Total

funds

11 month

period ended

30 November

2023

        £         £

Trading subsidiary expenditure 1,129 1,129

Unrestricted

funds

12 month

period ended

31 December

2022

Total

funds

12 month

period ended

31 December

2022

        £         £

Trading subsidiary expenditure 2,484 2,484
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Lichfield and Hatherton Canals Restoration Trust Limited

(A company limited by guarantee)

Notes to the financial statements

For the period ended 30 November 2023

8. Investment management costs

Unrestricted

funds

11 month

period ended

30 November

2023

Total

funds

11 month

period ended

30 November

2023

        £         £

Ogley cottage fees and costs 7,567 7,567

Unrestricted

funds

12 month

period ended

31 December

2022

Total

funds

12 month

period ended

31 December

2022

        £         £

Ogley cottage fees and costs 10,952 10,952
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Lichfield and Hatherton Canals Restoration Trust Limited

(A company limited by guarantee)

Notes to the financial statements

For the period ended 30 November 2023

9. Analysis of expenditure on charitable activities

Summary by fund type

Unrestricted

funds

11 month

period ended

30 November

2023

Restricted

funds

11 month

period ended

30 November

2023

Total

11 month

period ended

30 November

2023

        £         £         £

Lichfield canal costs 318,677 403,000 721,677

Canal Restoration costs 21,631 12,061 33,692

Interest payable 14,473 - 14,473

Insurance 5,135 - 5,135

Depreciation 19,725 - 19,725

Administration costs 2,048 - 2,048

Marketing activity 7,093 - 7,093

Membership & magazine costs 5,648 - 5,648

Governance 16,413 - 16,413

410,843 415,061 825,904
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Lichfield and Hatherton Canals Restoration Trust Limited

(A company limited by guarantee)

Notes to the financial statements

For the period ended 30 November 2023

9. Analysis of expenditure on charitable activities (continued)

Summary by fund type (continued)

Unrestricted

funds

12 month

period ended

31 December

2022

Restricted

funds

12 month

period ended

31 December

2022

Total

12 month

period ended

31 December

2022

        £         £         £

Lichfield canal costs 32,660 10,000 42,660

Canal restoration expenses 25,558 260 25,818

Interest payable 17,140 - 17,140

Insurance 4,948 - 4,948

Depreciation 14,104 - 14,104

Administration costs 2,543 - 2,543

Marketing costs 3,634 - 3,634

Membership & magazine costs 5,700 - 5,700

Governance 20,272 - 20,272

126,559 10,260 136,819
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Lichfield and Hatherton Canals Restoration Trust Limited

(A company limited by guarantee)

Notes to the financial statements

For the period ended 30 November 2023

10. Analysis of expenditure by activities

Activities

undertaken

directly

11 month

period ended

30 November

2023

Support

costs

11 month

period ended

30 November

2023

Total

funds

11 month

period ended

30 November

2023

        £         £         £

Lichfield canal costs 721,677 - 721,677

Canal Restoration costs 33,692 - 33,692

Interest payable - 14,473 14,473

Insurance - 5,135 5,135

Depreciation - 19,725 19,725

Administration costs - 2,048 2,048

Marketing activity - 7,093 7,093

Membership & magazine costs - 5,648 5,648

Governance - 16,413 16,413

755,369 70,535 825,904
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Lichfield and Hatherton Canals Restoration Trust Limited

(A company limited by guarantee)

Notes to the financial statements

For the period ended 30 November 2023

10. Analysis of expenditure by activities (continued)

Activities

undertaken

directly

12 month

period ended

31 December

2022

Support costs

12 month

period ended

31 December

2022

Total

funds

12 month

period ended

31 December

2022

        £         £         £

Lichfield canal costs 42,660 - 42,660

Canal restoration expenses 25,818 - 25,818

Interest payable - 17,140 17,140

Insurance - 4,948 4,948

Depreciation - 14,104 14,104

Administration costs - 2,543 2,543

Marketing costs - 3,634 3,634

Membership & magazine costs - 5,700 5,700

Governance - 20,272 20,272

68,478 68,341 136,819

11. Independent examiner's remuneration

The independent examiner's remuneration amounts to an independent examiner fee of £1,000 (2022 - £950).

12. Trustees' remuneration and expenses

During the period, no Trustees received any remuneration or other benefits (2022 - £NIL).

During the period ended 30 November 2023, no Trustee expenses have been incurred (2022 - £NIL).
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Lichfield and Hatherton Canals Restoration Trust Limited

(A company limited by guarantee)

Notes to the financial statements

For the period ended 30 November 2023

13. Tangible fixed assets

Group and Company

Freehold

property

Plant and

machinery

Fixtures and

fittings Total

£ £ £ £

Cost or valuation

At 1 January 2023 734,186 94,704 10,090 838,980

Additions - 27,000 - 27,000

Disposals - (5,000) - (5,000)

At 30 November 2023 734,186 116,704 10,090 860,980

Depreciation

At 1 January 2023 126,090 65,010 10,090 201,190

Charge for the period 10,423 9,302 - 19,725

On disposals - (5,000) - (5,000)

At 30 November 2023 136,513 69,312 10,090 215,915

Net book value

At 30 November 2023 597,673 47,392 - 645,065

At 31 December 2022 608,096 29,694 - 637,790
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Lichfield and Hatherton Canals Restoration Trust Limited

(A company limited by guarantee)

Notes to the financial statements

For the period ended 30 November 2023

14. Fixed asset investments

Shares in

group

undertaking

Company £

Cost

At 1 January 2023 1,000

At 30 November 2023 1,000

Net book value

At 30 November 2023 1,000

At 31 December 2022 1,000

The parent company holds the whole of the equity share capital of the Lichfield & Hatherton Canals Retail

Trading Ltd, a company incorporated in England and Wales. Its principal activity is to carry out the trading

activities of the charity.

15. Stocks

Group

30 November

Group

31 December

2023 2022

£ £

Finished goods and goods for resale 1,664 1,695
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Lichfield and Hatherton Canals Restoration Trust Limited

(A company limited by guarantee)

Notes to the financial statements

For the period ended 30 November 2023

16. Debtors

Group

30 November

Group

31 December

Company

30 November

Company

31 December

2023 2022 2023 2022

£ £ £ £

Due within one year

Trade debtors 30,000 - 30,000 -

Amounts owed by group undertakings - - 2,442 1,386

Other debtors 3,106 - 3,106 -

33,106 - 35,548 1,386

The amounts due from subsidiary undertakings represents the gift aid payment together with normal

commercial recharges.

17. Creditors: Amounts falling due within one year

Group

30 November

Group

31 December

Company

30 November

Company

31 December

2023 2022 2023 2022

£ £ £ £

Bank loans 2,827 3,557 2,827 3,557

Other creditors 1,000 950 1,000 950

Accruals and deferred income 34,374 34,380 34,379 34,380

38,201 38,887 38,206 38,887

Group

30 November

Group

31 December

Company

30 November

Company

31 December

2023 2022 2023 2022

£ £ £ £

Deferred income at 1 January 2023 34,380 34,380 34,380 34,380
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Lichfield and Hatherton Canals Restoration Trust Limited

(A company limited by guarantee)

Notes to the financial statements

For the period ended 30 November 2023

18. Creditors: Amounts falling due after more than one year

Group

30 November

Group

31 December

Company

30 November

Company

31 December

2023 2022 2023 2022

£ £ £ £

Bank loans 145,543 182,779 145,543 182,779

The bank loan is secured by way of legal charges over the freehold property dated 19 September 2006 and 21

September 2018.
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Lichfield and Hatherton Canals Restoration Trust Limited

(A company limited by guarantee)

Notes to the financial statements

For the period ended 30 November 2023

19. Statement of funds

Statement of funds - current period

Balance at 1

January

2023

£

Income

£

Expenditure

£

Transfers

in/(out)

£

Balance at

30 November

2023

£

Unrestricted funds

Designated funds

Club 500 Capital Fund 1,722 1,469 - (1,601) 1,590

Land and Property Fund 1,322 - - 18,678 20,000

Restoration and Site budget 1,454 - - 1,000 2,454

Tunnel Vision Fund 63,000 - - - 63,000

Restoration & Plant Fund 15,000 - - - 15,000

Severn Trent Water Fund 1,400 - - (1,400) -

Canal professional costs 1,135 - - - 1,135

85,033 1,469 - 16,677 103,179

General funds

General Funds 511,971 160,404 (418,339) 210,947 464,983

Total Unrestricted funds 597,004 161,873 (418,339) 227,624 568,162
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Lichfield and Hatherton Canals Restoration Trust Limited

(A company limited by guarantee)

Notes to the financial statements

For the period ended 30 November 2023

19. Statement of funds (continued)

Balance at 1

January

2023

£

Income

£

Expenditure

£

Transfers

in/(out)

£

Balance at

30 November

2023

£

Restricted funds

Land and Property Fund 22,131 4,373 - (5,940) 20,564

Restoration and Plant Fund 37,319 4,105 - (3,918) 37,506

Tunnel Vision Fund 258,364 8,789 - (250,000) 17,153

Funds Deposit 337 - - - 337

SIB "Summerhill" Grant 34,380 - - - 34,380

Piling Appeal Fund 8,495 403,000 (403,000) 32,355 40,850

Lichfield Canal Special Funding 1,557 42,417 (12,061) (121) 31,792

362,583 462,684 (415,061) (227,624) 182,582

Total of funds 959,587 624,557 (833,400) - 750,744
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Lichfield and Hatherton Canals Restoration Trust Limited

(A company limited by guarantee)

Notes to the financial statements

For the period ended 30 November 2023

19. Statement of funds (continued)

Statement of funds - prior period

Balance at

1 January

2022

£

Income

£

Expenditure

£

Transfers

in/(out)

£

Balance at

31 December

2022

£

Unrestricted funds

Designated funds

Club 500 Capital Fund 1,740 1,706 - (1,724) 1,722

Land and Property Fund 1,322 - - - 1,322

Restoration and Site budget 1,454 - - - 1,454

Tunnel Vision Fund 33,000 - - 30,000 63,000

Restoration & Plant Fund 15,000 - - - 15,000

Severn Trent Water Fund 2,000 - - (600) 1,400

Canal professional costs 1,135 - - - 1,135

55,651 1,706 - 27,676 85,033

General funds

General Funds 233,646 152,190 (139,995) 266,130 511,971

Total Unrestricted funds 289,297 153,896 (139,995) 293,806 597,004
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Lichfield and Hatherton Canals Restoration Trust Limited

(A company limited by guarantee)

Notes to the financial statements

For the period ended 30 November 2023

19. Statement of funds (continued)

Balance at

1 January

2022

£

Income

£

Expenditure

£

Transfers

in/(out)

£

Balance at

31 December

2022

£

Restricted funds

Land and Property Fund 10,313 4,610 (775) 7,983 22,131

Restoration and Plant Fund 5,982 12,407 (1,599) 20,529 37,319

Tunnel Vision Fund 527,631 15,733 - (285,000) 258,364

Funds Deposit 337 - - - 337

SIB "Summerhill" Grant 34,380 - - - 34,380

Piling Appeal Fund 8,256 7,865 (7,626) - 8,495

Lichfield Canal Special Funding - 39,135 (260) (37,318) 1,557

586,899 79,750 (10,260) (293,806) 362,583

Total of funds 876,196 233,646 (150,255) - 959,587
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Lichfield and Hatherton Canals Restoration Trust Limited

(A company limited by guarantee)

Notes to the financial statements

For the period ended 30 November 2023

19. Statement of funds (continued)

Summary of Designated Funds

Club 500

50% of subscriptions to the Trust’s “500 Club” are distributed to its members through a quarterly draw, the

remaining 50% being retained for capital expenditure on restoration work.

Land and Property Fund

See details under restricted funds.

Restoration and Site budget

See details under restricted funds.

Tunnel Vision Fund

See details under restricted funds.

Restoration & Plant fund

The fund holds money donated for general restoration works and use of operating plant for those works. It is

not expected to accumulate any large reserves except temporarily after receipt of any large gifts or legacies or

in preparation for financing a specific project.

Severn Trent Water Fund 

Funding received towards fish replacement at Tamworth Road.

Summary of Restricted Funds

Land and Property Fund

This fund is money held for the purchase, lease or licence of land or property for the canal and associated

expenses. It is intended to build up a long term resource to meet future opportunities as they arise.

Restoration and Site budget

The fund holds money allocated for general restoration works and use of operating plant for those works.
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Lichfield and Hatherton Canals Restoration Trust Limited

(A company limited by guarantee)

Notes to the financial statements

For the period ended 30 November 2023

19. Statement of funds (continued)

Tunnel Vision Fund

A new objective started in 2014 as the “David Suchet Tunnel Vision Appeal” towards the cost of installing canal

tunnels under major rail and road crossings which was strongly promoted with a high target through 2017 to

2021, but deferred pending securing high level funding to meet the cost of construction. As a long-term project,

it became prudent to utilise part of the fund towards completing the Darnford Moors Ecology Park project

pending receipt of known legacy funds in the short term as stated in the Finance Report on page 4.

Funds deposit

Accumulated fund to provide a deposit in support of any particular grant application.

SIB "Summerhill" Grant

Social Investment Business Group grant of £336,000 accepted 29th December 2014 for Lichfield Canal

Summerhill’ project against payments and invoices for planned development. The transfer out of this fund

relates to costs which had been incurred on the project before the creation of the fund.

Canal professional costs

Cannock Chase Council’s cabinet awarded £10,000 to the charity to allow it to commission a water supply study

of the supply to the restored Hatherton canal.

Piling Appeal Fund 

A new public appeal in 2020 enabling donors to have a personal tag attached to the steel piling at the highly

visible section beside Falkland Road and Tamworth Road to acknowledge their contribution.

20. Summary of funds

Summary of funds - current period

Balance at 1

January

2023

£

Income

£

Expenditure

£

Transfers

in/out

£

Balance at

30 November

2023

£

Designated funds 85,033 1,469 - 16,677 103,179

General funds 511,971 160,404 (418,339) 210,947 464,983

Restricted funds 362,583 462,684 (415,061) (227,624) 182,582

959,587 624,557 (833,400) - 750,744
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Lichfield and Hatherton Canals Restoration Trust Limited

(A company limited by guarantee)

Notes to the financial statements

For the period ended 30 November 2023

20. Summary of funds (continued)

Summary of funds - prior period

Balance at

1 January

2022

£

Income

£

Expenditure

£

Transfers

in/out

£

Balance at

31 December

2022

£

Designated funds 55,651 1,706 - 27,676 85,033

General funds 233,646 152,190 (139,995) 266,130 511,971

Restricted funds 586,899 79,750 (10,260) (293,806) 362,583

876,196 233,646 (150,255) - 959,587

21. Analysis of net assets between funds

Analysis of net assets between funds - current period

Unrestricted

funds

30 November

2023

Restricted

funds

30 November

2023

Total

funds

30 November

2023

        £         £         £

Tangible fixed assets 645,065 - 645,065

Current assets 72,341 217,082 289,423

Creditors due within one year (3,822) (34,379) (38,201)

Creditors due in more than one year (145,543) - (145,543)

Difference 121 (121) -

Total 568,162 182,582 750,744
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Lichfield and Hatherton Canals Restoration Trust Limited

(A company limited by guarantee)

Notes to the financial statements

For the period ended 30 November 2023

21. Analysis of net assets between funds (continued)

Analysis of net assets between funds - prior year

Unrestricted

funds

31 December

2022

Restricted

funds

31 December

2022

Total

funds

31 December

2022

        £         £         £

Tangible fixed assets 637,790 - 637,790

Current assets 146,500 396,963 543,463

Creditors due within one year (4,507) (34,380) (38,887)

Creditors due in more than one year (182,779) - (182,779)

Total 
597,004 362,583 959,587

22. Principal subsidiaries

The following was a subsidiary undertaking of the Company:

Name Company

number

Class of

shares

Holding

Lichfield & Hatherton Canals Retail Trading Ltd 03686837 Ordinary 100%

The financial results of the subsidiary for the period were:

Name Income

£

Expenditure

£

Net assets at

30 November

2023

£

Lichfield & Hatherton Canals Retail Trading Ltd 3,566 (973) 1,000
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Chair's report
What a year it’s been! The hard work and dedication of our volunteers, plus the continued support of
our members, sponsors, donors and partners, means we can look back on 2022 with pride and a real
sense of achievement.

Our teams have built over 260 metres of canal channel and restored and constructed the towpath at
Tamworth Road, overcoming many complexities along the way. Around 600 metres of landscaping
security was created at Fosseway and about 250 metres at Tamworth Road. 4,600 hedging whips and
trees were planted at Falkland Road, Fosseway and Tamworth Road. At Muckley Common our green
and grounds team was assisted by corporate volunteers to clear 4,000m² of dense undergrowth and
brambles and 300m² of canal channel was cleared near to Moat Bank Lane. Almost 1km of nature
trail/towpath was tidied and repaired at Fosseway.

We ask regular volunteers to complete timesheets to capture the enormous contribution they make. 
 Although not everyone does, we recorded over 18,030 volunteer hours in 2022 including Duke of
Edinburgh students, corporates and adults. This was all unpaid and took place in all weathers, as the
climate has been so variable. Huge thanks to every one of them, without whom we would not make
such progress towards our vision to rebuild, restore and reconnect the Lichfield and Hatherton Canals
to the national network.

In so doing, we said a huge thank you and farewell to John Bryan, Stefan Szulc,
Luke Walker, Steve Webster and Brian Williams. Happily, Steve, Brian and
Stefan are still involved with LHCRT. Trustees are supported by a fantastic team
of officers and other volunteers who make great things happen. 

Our membership has grown by 130 to 2,423.  Our members are incredibly
important to us. They’re our advocates and supporters and their engagement,
via events, fundraising, social media and volunteering, all enable us to make
progress and strengthen our public profile, visibility and viability. Some have
extremely useful connections with business, public and voluntary sector
organisations and decision makers, influencers and funders. They also
contribute financially via subscriptions, donations and other routes to help co-
create a lasting legacy for current and future generations to enjoy.

Restoring the canals is a costly business. Since the Trust was established in
1988 general prices have increased by over 250%. Building inflation has been
particularly high recently, so purchasing materials and running plant and
equipment is now much more expensive than it was. For example, £10
received in 1988 has the equivalent spending power of c£3.85 in 2023. 

All the success on the front line is ably supported by trustees and officers active behind the scenes.
These important roles include planning, technical, land and property; construction, operations and
environment; communications, marketing, finance and governance (ie: risk management, record-
keeping, statutory returns and various legalities).

During 2022, we concluded our review of how the Trust works and launched a new Board and
governance structure, reducing from eleven to nine Trustees. 
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2022
Therefore, we focus on securing all kinds of income. Grants are vital, as
successful bids can bring in hundreds of thousands of pounds. Bob, Colin, Peter,
Chris and Derek worked hard to secure grants totalling £353k from three
awarding bodies, to enable us to start work on the Darnford Moors Ecology Park. 

Following considerable preparatory construction activity by our talented
operations team (which saved us a fortune), specialist contractors came on site
in early 2023 and we’ll see part of the channel in water by this time next year.
Further funds are needed to enable us to complete the rest of the section up to
Darnford Lane. We’re very grateful to everyone who contributes through their
membership subscription, donations, buying prize draw tickets or merchandise,
coming to events and those who’ve kindly remembered us in their wills. 

As you’ll see from our finance report starting on page 9, the Trust is responsible
for the stewardship of net assets of £960,472, with income last year of £231,161
and expenditure of £133,641. This is well managed by our Finance and Funding
Trustee, Bob Williams, who’s been involved with LHCRT soon after its inception,
and is assisted by our Company Secretary Colin Booker. Bob prepares and
presents management accounts to our monthly Board meetings, completes and
submits VAT and Gift Aid returns, and accounts for the Trust and its Retail
Trading subsidiary company, liaises with our external auditors and much more.

With such substantial funds and big ambitions, it’s essential that we’re clear about our priorities. With
that in mind, 2022 also saw the launch of our new strategy (summarised on page 18) followed up in
early 2023 by our operational plan for 2023/24 set out on page 19.

As a charity, we’re open and transparent about what we’re doing and planning, so our capable
communications and marketing team keeps people informed via several routes. We’ve again seen our
social media channels (Facebook, Twitter, YouTube, Instagram, Linked In and TikTok) followers increase
to 14,731. We have an informative website at www.lhcrt.org.uk thanks to our web administrator Paul
Marshall, who’s also responsible for the fantastic films on our YouTube channel. We issue press
releases to print and web media, and publish our quarterly members' magazine, Cut Both Ways, which
has a new look.

Although the focus has been on the Lichfield section, we continue to keep a watching brief on the
Hatherton Canal, particularly against impact of adverse developments. Some of the Trustees had an
enjoyable afternoon inspecting and exploring a substantial length of the canal, which is in water and a
very attractive walk. 

We’re well into 2023 as I write this report and, building on last year’s great progress, construction
continues apace at Darnford Moors and Tamworth Road, whilst we maintain our other sites. We will
shortly be submitting planning applications to the local authority, working to discharge planning
conditions and continuing to liaise with landowners to establish a flow of work to achieve our vision to
rebuild, restore and reconnect. With so much underway, it’s a very exciting time for LHCRT and all
those associated with the Trust.

Carole Mills, Chair of Trustees
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Bunds, bricks and brambles were some of the keywords that summarised the work of our volunteers in
2022, but all with a smile on their faces and increased determination to get more of the canal in water. 

The year started with the successful completion of two environmental bunds on the Lichfield Canal;
one along the majority of Falkland Road and a shorter one along Tamworth Road, both planted with
hedging whips and interspersed with new trees.

They have a dual-purpose, not only providing new habitats for wildlife but also a barrier to prevent
vehicle incursion. It was the vehicular barrier, which was necessary as a pre-requisite for the land
transfer at Falkland Road, by Staffordshire County Council, and as soon as that transfer is complete
and planning permissions are granted, more work can continue at these locations. 

Meanwhile at the Tamworth Road section near old lock 24, work continued to progress from the old
lock. The lock had been retired to allow the canal bed to be lowered sufficiently to pass under a lower
Cricket Lane bridge, which will need to be built nearby. The new, realigned towpath was been extended
a further 50 metres, with an adjacent dry-stone wall, thanks to many hundreds of reclaimed bricks, and
the canal dug out further away from the old lock cottage. By the end of the year, you could begin to see
what the finished canal will look like along that stretch of the route.

Maintenance was constantly taking place throughout the year, to prevent nature reclaiming the work
already carried out, with regular work at Fosseway and Summerhill sections, plus new work at Muckley
Common by corporate groups and the Saturday morning Duke of Edinburgh volunteers, seeking out
and marking up the route. 

Restoration
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We have an excellent t﻿eam, led by Steve
Webster, responsible for maintaining and
repairing our diggers, dumpers, mowers and
strimmers, many of which are aging.

This equipment is used to great effect across
our sites and enables us to progress more
quickly and effectively.



Big news came in November with the announcement of a successful funding bid to create an 
ecology park and put a section of the canal in water at Darnford Moors. The European Regional
Development Fund (ERDF) is providing £41,200 of the grant, with match funding of £75,000 from HS2’s
Community and Environment Fund (CEF). Bluetech Waterfront Solutions Ltd, which had developed the
new extension to the marina at Lichfield Cruising Club, was commissioned to engage specialist
contractors to put the canal channel in water, and become an aquatic habitat In the meantime,
LHCRT’s volunteers prepared the site, removing very thick and high brambles on the sides of the
channel and from the sheet piling.

It took many volunteer hours, before the outline of the canal was again visible. The sheet piling
installed by a WRG canal camp in the 1990s has stood the test of time and just needed some upgrade
work. The rear of the sheet piles were exposed and sealed, and additional anchor piles and longer
three-metre rods were tied into the existing waling beam, to provide additional support, before the
area was backfilled up to towpath level. 

On the opposite bank to the piling, the batter profile was created with specialist tracked dumpers and
excavators. Blessed with good weather one weekend, some 800 tonnes of soil was moved and a 115-
metre section of the canal channel was expertly re-profiled.

A part of the works to create the ecology park included the creation of a nature trail, adjacent to
former lock 29, as well as a wildlife pond. The pond has been created by using the natural low flood
plain area from the adjacent Darnford Brook, and will provide a very important all-year round boost to
the ecology of the wetland area. The area was then ready to be handed over to a ground works
contractor at the start of 2023, to create the non-permeable canal bed.
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When I retired over six years ago I spent a
few months sorting out the shed and was
looking for something to take my interest
and keep me active. The canal restoration
work has fitted perfectly with great like
minded people.

Paul Jewitt, volunteer at Fosseway;
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In 2022 we carried out over 

hours
equivalent to £750,000




Volunteering

Our volunteers carry out a wide range of activities, from building the canal to hidden activities that we
call 'management and admin', this covers a very wide range of activities such as writing funding bids,
preparing accounts, Board meetings, liaising with other organisations such as developers, councils and
utility companies, volunteer inductions and much much more. We often under report too!

Volunteer hours by type of work each quarter

Volunteer hours by location each quarter
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DofE
71

Workparty
41

Green/grounds team
26

Marketing/events
15

Planning, finance, land etc
13

Throughout 2022 we had 170 volunteers. The largest group was our Duke of Edinburgh (DofE)
volunteers, who typically spend three months with us to cover their volunteering segment of the
award. Some continue after the initial three months, some chose to return as part of their silver award,
and two of our plant team are former DofE volunteers who have never left.  

Current teams

Volunteer stars

Our volunteers were recognised in the
Support Staffordshire Lichfield and District
Volunteer Star awards in 2022.

Our president, Eric Wood, received a
commendation in the 'Lifetime achievement'
category, and plant team volunteer, Tom
Wright, was joint runner up in the 'young
volunteer of the year' category. 

Proving that you can volunteer at any age. 
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Plant maintenance
4

Many of our volunteers have more than one role, this chart is based on the main role of each of our
volunteers. 
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Marketing
Social media

A big part of our communications and marketing toolkit is our social media reach and engagement.
From showcasing the work of our volunteers, to encouraging people to become members or
volunteers, and promoting our online appeals, social media has a huge impact. Our followers count,
reach and engagement increases year on year, as the chart below shows. 

Events

Marketing and retail trade generated income of
£26,673, compared to £20,707 in 2021, due to the
hard work of our marketing volunteers. From
arranging our own events, such as the Brownhills
Canal Festival and Eric's all-day Easter coffee
morning and attending other events, selling Grand
Prize Draw tickets, making cakes and auctioning
antiquities, the marketing team are always working
hard to ensure the money comes in. 
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Website

Our website continues to be a vital source of information about our work and about how to become a
member, volunteer and how to donate. Over 26,400 people viewed our website a total of 128,645 times
over the year, and over 50% of those people viewed it using a mobile phone. Our web administrator,
Paul, has worked hard and successfully to make the website mobile responsive. 



£29,680

Finance
Fixed assets

Ogley Cottages

No new property was acquired this year. 

The realisable freehold assets are two tenanted properties, 271 and
272 Ogley Cottages, at the summit of the Lichfield Canal, which have
the original infilled Lock 1 under their front gardens. Depreciated at
2% p.a. to £442,410, their market value is estimated at £550,000.

These are jointly mortgaged to the Charity Bank securing the loan
shown under Liabilities. Raised initially in 2007 towards the cost of
installing a canal tunnel under Birmingham Road, it was increased in
2018 to contribute to the Tunnel Vision Fund intended to extend the
tunnel under the railway embankment: see comment under
Liabilities below.

Balance sheet
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Land and structures

Unrealisable areas of land donated by district and county councils brought the number of canal site
possessions to 18, at a historic cost of £165,686.

Over 25 years, there have been a further 12 areas of donated land and structures built by or for LHCRT
at an estimated historic cost of £3million, but without a realisable value due to their specific locations
beyond the Trust’s possession.

Plant

A used 8-tonne excavator was bought for heavier work, taking the
collective depreciated fleet value to £29,680. 

Our fleet is expertly maintained by our volunteers and we thank our
Plant Manager, Steve Webster and his team for the substantial high-
value items of privately-owned plant made available for Trust work.

£0.55million

Share capital

£1,000 share capital is held in the subsidiary Retail Trading Company
for non-charitable activity.



£21,713
vat refund

£570,000

£35k

Reserves

There are three categories of bank balances in line with our Reserves Policy; restricted, designated and
unrestricted. These funds are held for purchase of land and property, plant and restoration work, and
administration where there is a need to amass funds for projected expenditure.

Finance
Balance sheet
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Current assets

Debtors

The only debtor is the subsidiary company stock and cash
of £1,386. 

As the Trust is registered for VAT, refunds of £21,713 were
received; totalling £327,822 over 20 years.

Liabilities

A £34,380 reserve is held from the Summerhill restoration grant
awarded in 2015 pending decisions on Department of Transport
land surrounding the M6Toll aqueduct.

A similar amount was raised, via a Big Give Campaign in December
towards the cost of a pedestrian lift-bridge across the canal
between Tamworth and Longbridge Roads in Lichfield.

Restricted funds provide reserves for asset management. In
particular, the Sir David Suchet Tunnel Vision Fund, including the
above mortgage, totalled over £0.570m after related costs. However,
as we’ve been unable to secure grant funding to enable the canal to
pass under the railway line, estimated at over £3million, this project
is currently deferred.

With the rise in interest rates, the Charity Bank mortgage was
reduced by £0.150m whilst retaining the donated element in
restricted deposit funds. As crossing major roads will also require
canal tunnels, this could be more appropriate than the railway in
advancing the overall Lichfield Canal restoration if other
opportunities arise.



Legacies
£74,290

Appeals (restricted)
£40,615

Big Give appeal
£39,135

Donations
£22,381

Ogley Cottages rent
£18,935

Membership subs
£14,457

Grand Prize Draw
£6,861

Gift Aid
£4,822

Retail profit
£1,386

Finance

Income

Membership subscriptions

Membership subscriptions of £12,543 in 2022 (after costs), plus welcome voluntary member donations
of £3,786 raised an average of £13.76 per paying member. As fees have remained unchanged for thirty
years, whilst costs have increased, they are being reviewed. The average cost of servicing all members
was £2.33 per head (21.4% of basic subscriptions) due to prudent administration.

Marketing and retail activity

Marketing and retail trade generated income of £26,673 (£20,707 in 2021), due to the hard work of our
marketing volunteers

Donations 

Our promotions and appeals have attracted donations from home and abroad.

Income and expenditure

Income streams
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(Tunnel Vision, land and
property, restoration and

plant, piling appeal) 



Finance

Expenditure

Hatherton Canal

Lichfield Canal continues to be the focus of current restoration work.  Meanwhile, we keep a watching
brief on developments affecting the Hatherton Canal, where the section in water is owned by the
Canal and River Trust. 

Income and expenditure
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Lichfield Canal

Our volunteers, aided by regular youth and
corporate teams, again made substantial
progress on several sites.  

As an exceptional benefit, Persimmon Homes’
housing development at St. Johns Grange,
alongside the Lichfield Southern Bypass, included
canal channel formation on land being donated
to the Trust. Constructive negotiation with
Persimmon and Amey for county highways
regarding the position of bypass foundations
enabled former Lock 23 to be saved due to the
Trust’s Engineer, Peter Buck applying innovative
curvature design proposals to allow for boat
movements.

Not yet in the accounts, extensive work secured
three overlapping grants totalling £0.353m to
bring the neglected canal east of Darnford Lane
(SE of Lichfield City Centre) back in water. The
inherent ethos is for habitat and natural
environment improvements towards combatting
climate change. Our volunteers undertook a
detailed procurement to engage a qualified
commercial contractor to carry this project into
2023. 

Management and admin costs

Labour, management and administration costs were underpinned by the dedicated hard work of
directors, officers and other volunteers. Extensive negotiations and support both behind the scenes
and on the ground defended the Trust’s position against adverse developments and planning issues
that could impede canal restoration works.

Expenditure at each site



Darnford Moors (funded)
£23,052

Professional fees
£20,197

Gallows Reach (CIL)
£19,608

Restoration
£15,037

Ogley Cottages expenses
£10,952

Plant and tools
£8,755

Membership admin
£5,700

Insurance
£4,947

I've loved canals and the Midland Navigations all my life and I'm
currently selling up to liveaboard full time. Being able to support the
restoration of this lost navigation is fantastic. I have learned new
skills and have been able to pass on my knowledge of ecology and
nature conservation from previous experiences volunteering.
Although I work full time, I donate my time whenever I can.

Finance

Conclusion

The combined efforts of Trust and visiting volunteers, aided by high level professional and institutional
support have yielded great results for public benefit. Converting volunteer time records for 2022 gives
an annual monetary value of c£750,000.

R.O. Williams, Finance Director

Income and expenditure

Total expenditure
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In 2022 we planted 4,600 hedging whips,
4,180 funded through our Big Give appeal
and 420 donated by The Woodland Trust. 

Leon Southern is part of our green and grounds team.



Finance
Balance sheet
as at 31 December 2022
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Finance
Income and expenditure 
1 January 2022 to 31 December 2022
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Membership income 

Membership expenses 

Membership

Our members are vital to the success of the Trust. They contribute financially via subscriptions and
donations, and help to strengthen our public profile, showing the level of support we have.

In 2022, our membership grew by 130 to 2,423, with adult and family memberships bringing in the
majority of regular subscription income during the year. The majority (80%) of members paid by
standing order, Direct Debit or PayPal subscription, avoiding the administration costs and volunteer
time needed to send renewal reminders. This meant that our membership expenditure was £2.33 per
head (21.4% of basic subscriptions).  

Groups and 
businesses

2
2

2
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Types of members by number Income by types of members

Membership Income v expenditure



About us

Bob Williams
Finance and Funding 

Appointed 1996

Bob held an FCIB banking
qualification and has
experience of customer
commercial business at
NatWest Bank.

Peter Buck
Construction/Operations

Appointed 2011



Peter has a degree in Civil
and Structural Engineering
and has worked for a
number of major
construction companies.

Christine Howles
Communications/Marketing

Appointed 2016



A member of the Chartered
Institute of Marketing (CIM),
Christine works full time as
communications lead in the
civil service.

Carole Mills
Chair

Appointed 2021



A former CEO and CFO at
five unitary councils.
Currently a non-executive
director in the NHS and
housing sector.

Chris Bull
Environment

Appointed 2017



A former education
assistant principal, with
experience on strategic
planning and feasibility
studies with VSO.

Jeff March
Land and Property

Appointed 2017



A former estates surveyor,
with experience of lease
restructuring, negotiation of
new leases, renewals, and
lease terminations.

Derek Lord
Planning and Technical

Appointed 2019



A drainage specialist having  
worked on road, rail, canal,
sewerage and development
drainage, with a water
company and consultants.

Colin Booker
Company Secretary

Appointed 2021



A qualified management
accountant, Colin worked in
the criminal investigations
division of HMRC as a
senior forensic accountant.

Trustees 

How you can help

Support our fundraising events and campaigns
A financial contribution or donation of time, or materials and equipment 
Buy items from our shop
Leave a legacy
Do your mainstream shopping via EasyFundraising
Encourage friends to become members of the Trust.

If you’d like to support us there are many ways you can help:
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(as at 31 December 2022)



What we want
to achieve

Restore the Lichfield and Hatherton Canals, thereby creating  a green and blue corridor for
the benefit of our local and wider community and make them available for navigation.

Why we want
to do this

Green and blue space for walkers, runners, cyclists etc.
Sustainable habitats for diversifying wildlife, increasing biodiversity and carbon capture
A navigable route for boaters
Economic benefits such as inward investment, tourism and new business for the wider
community
Training and development opportunities for volunteers of all ages
Health and wellbeing for volunteers and the public

Building on what’s already been achieved, to complete full restoration of both canals  and
provide the following benefits:




How we will
do this




Construction / Completion
Strategy

People Strategy Communications &
Marketing Strategy Post-completion Strategy

Operational Strategy

Teamwork and respect

Sustainability

Community value
















What we
stand for

Integrity

Inclusiveness

We are honest in our dealings with each other,
 and with external people and organisations.

We seek to ensure that, working in partnership with others,
the canal restoration will always provide positive benefit

to our community.

We welcome people as part of our committed team whatever
their age, physical ability, gender, ethnicity, sexuality, religion,

experience or skills.

We value the teamwork and camaraderie of working together
and respect the abilities and contributions to restoration

made by our members, volunteers and contractors.

We ensure positive and permanent benefit to biodiversity and
the environment, by planning ahead to secure the gains
already achieved, and complete the canals’ restoration.

These are the
values that guide

how we work

Demonstrating
accountability

and good
governance

The future 
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Returns to grant awarding bodies and other funders

Monthly report to Board meetings and volunteer forums

Formal reporting at our public AGM

Publication of a physical and digital Annual Report and Accounts

Articles in print, publications and posts on social media and our website

Project
management
Risk management
Financial
management
People
management
Comms Plan
Events reporting

Strategies, projects
and programmes

that will deliver the
restoration. Projects and programmes on our sites

Maintenance Strategy Financial Strategy

Our Strategy



The future
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Overall aim for
2023-2024

Our overarching aim for 2023-2024 is to get as much of the Lichfield
Canal into water as possible and do this in a logical, progressive way,

extending out from Borrowcop Locks Canal Park and Darnford Moors,

ultimately enabling us to secure a reconnection to Huddlesford
Junction.

Priority sites in
2023-24

Darnford Moors

Tamworth Road east of Cricket Lane

Tamworth Road west of Cricket Lane

St John's Grange

Falkland Road

Darnford Park

Our priority construction sites for 2023-2024 are:
1.

2.

3.

4.

5.

6.

Gives clarity on what we will do and

won't do in the next two years

Breaks down our strategy into

manageable chunks

Makes the most of our resources

Focuses on fewer things and

demonstrates more tangible progress

Builds and consolidates our credibility

Streamlines some of our supporting

activities

Benefits of the operational plan:
Apply for and secure planning

permissions/discharge conditions

Keep construction sites maintained and

tidy, and plant up as we go.

Deliver an annual green and grounds

maintenance plan

Focus on securing major funding from

grants and other sources

Increase and optimise our volunteer

resources

Enabling and pipeline priorities

Our Operational Plan 2023/2024
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Lichfield and Hatherton Canals Restoration Trust Limited
(A company limited by guarantee)

Chair's statement
For the year ended 31 December 2020

The chair presents her statement for the year.

The year began with restoration work curtailed by exceptionally wet weather. Then the COVID pandemic further
disrupted not just restoration work but, more damagingly, our fundraising opportunities.

The start of the Events calendar each year has been for many years the catchily named “Eric and Doreen’s All
Day Coffee Morning”: a wonderful Easter garden party at our founder’s home by the canal in Whittington.
Normally this sets the scene for all the other events of the year; in 2020 it did the same, but sadly because it set
the scene for all events being cancelled under Government health restrictions.

The accounts show that income has suffered, but they also demonstrate that it was not as damaging as we
feared it would be. There are several reasons for this:

• Restoration work had to be restricted to those areas which would have posed safety risks if not 
undertaken, hence less expenditure on materials.

• Youth groups, student groups, corporate and WRG volunteering were all cancelled, again saving costs.
• With lockdown our towpaths have seen an enormous increase in use. This has resulted in an 

unprecedented increase in new members, and also new volunteers.
• Our communications team have purposefully increased the Trust’s presence, and in new ways, on social 

media, our website, YouTube and the press. Within this are new ways for supporters around the world to 
donate money using secure specialist social media platforms.

• Sadly, we have had serious thefts during the year which were reported immediately on our social media. 
The public have been very generous in response alongside insurance claims. 

There have also been, as usual in any year, applications for specific funds and The Trust has been successful
with South Staffordshire Water’s Pebble Fund and DPD’s ECO Fund. However, the National Lottery Heritage
Fund suspended our planned major grant bid whilst dealing with their demand for supporting Covid-hit charities. 
The Trust itself launched a successful 20-20 Vision Piling Appeal in April to contribute to the expensive steel
sheets for piling, which needs to be used where there is insufficient space to restore the canal with banks and
batters, donors being acknowledged with named metal tags fixed to the piles.

The singular efforts of three people, knowing how COVID would drastically reduce our usual fundraising
activities, are worth noting. In Ohio a member has walked the 14 mile length of the Lichfield and Hatherton Canal
in his American neighbourhood! A Grounds team volunteer hiked up, and knee-achingly down Ben Nevis. Each
achieved over £800 in sponsorship. And our benchmaker extraordinaire continues to make benches to order –
now not far off having made 100 – many of which provide welcome resting points along the popular Heritage
Towpath Trail.

Alongside all these exceptional turns of events, the multifarious “behind the scenes” work of LHCRT has
continued. Key preoccupations have been working with Lichfield District Council, Staffordshire County Council,
the County Council’s infrastructure contractor, Amey and commercial developers.

2020 seemed to present LHCRT with more than the normal number of planning applications by third parties
which could impact on our work. Hence, our planning and civil engineering experts particularly have spent a lot of
time examining and responding to them and liaising closely with planning officers. The Trust acknowledges and
is most grateful for the willing and superbly knowledgeable assistance of the Inland Waterways Association’s
West Midlands Planning Officer (a voluntary role) in a number of complex cases and issues.

Transfer of land from Staffordshire County Council for the new diversionary route of the canal at Falkland Road
also required exceptional time by several Trustees and officers of LHCRT.
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Lichfield and Hatherton Canals Restoration Trust Limited
(A company limited by guarantee)

Finance report
For the year ended 31 December 2020

BALANCE SHEET

FIXED ASSETS

Realisable freehold assets are the two Ogley Cottages No.271 and No.272 where the whole of infilled Lock 1
runs across their front gardens at the Lichfield Canal summit on the eastern outskirts of Brownhills. Whilst
depreciated in the accounts to £465,150, their market value is estimated to be about £540,000. Both are jointly
subject to a legal mortgage to the Charity Bank to secure the loan shown under Liabilities, initially towards the
canal tunnel under Birmingham Road in 2007 and increased in 2018 to contribute to the Tunnel Vision Fund for
extending that tunnel under the adjacent railway, delayed by Staffordshire County Council from 2018 for reasons
beyond the Trust’s control.

Unrealisable areas of land donated by District and County Councils brought the number of canal site
possessions to seventeen at a historic cost of £165,686. Outside the Trust’s possession, over 25 years there
have been 12 areas of donated land and structures built by or for LHCRT at a historic cost of £2,413,963 but do
not have a realisable value due to their dedicated locations.

Owned plant and machinery had a depreciated value of at £1,386 despite the machinery returning good value
due to well organised regular maintenance. Additionally, with thanks to Plant Director, Steve Webster, substantial
high-value items of his privately-owned plant have been made available for Trust work.
£1,000 capital is held in the (non-charitable) subsidiary Retail Trading Co.

CURRENT ASSETS

The only debtor is an amount due from the subsidiary company of £974.

Bank balances follow the Trust’s Reserves Policy as “restricted”, “designated” and “unrestricted”, such funds
being held for purchase of Land and Property, Plant and Restoration work, and administration whereby Trust
Directors consider the need to build up funds for projected expenditure. Payments of £35,280 due for planned
invoices from the Social Investment Business Group grant awarded for Summerhill in 2015 remain in reserve
pending planning decisions on Department for Transport land surrounding the M6Toll aqueduct. The ongoing
David Suchet Tunnel Vision Appeal has raised a gross income of £613,000 before related costs, well short of
£1,000,000 target set by SCC in 2016 but still serves as a measure for match funding needed towards grants for
the much higher anticipated cost of those proposed works under the Cross-City railway line.

LIABILITIES

Reserved funds of £35,280 remain available from the SIB grant for outstanding planned work on the Summerhill
section. The Charity Bank mortgage loan, increased to £375,500 in 2018 repayable over 25 years secured by
legal charges on Ogley Cottages No.271 and 272, had reduced to £355,695, serving as an investment to attract
further funding for the Lichfield Canal tunnel project noted above. 
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Lichfield and Hatherton Canals Restoration Trust Limited
(A company limited by guarantee)

  
Trustees' report
For the year ended 31 December 2020

The Trustees present their annual report together with the financial statements of the Lichfield and Hatherton
Canals Restoration Trust Limited for the year 1 January 2020 to 31 December 2020. The Annual report serves
the purposes of both a Trustees' report and a directors' report under company law. The Trustees confirm that the
Annual report and financial statements of the charitable company comply with the current statutory requirements,
the requirements of the charitable company's governing document and the provisions of the Statement of
Recommended Practice (SORP) applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS102) (effective 1 January 2019).

Since the group and the company qualify as small under section 383 of the Companies Act 2006, the Group
strategic report required of medium and large companies under the Companies Act 2006 (Strategic Report and
Directors' Report) Regulations 2013 has been omitted.

Objectives and activities

a. Policies and objectives

The principal objective and activity of the Company is the promotion of the restoration of the Hatherton Branch of
the Staffordshire and Worcestershire Canal and the Wyrley and Essington Canal from the Ogley Junction to
Huddlesford Junction including the provision of new routes where restoration is impractical.

The Trustees have the day to day running of the charity, assisted by the officers focusing on specific subjects.

In setting objectives and planning for activities, the Trustees have given due consideration to general guidance
published by the Charity Commission relating to public benefit, including the guidance 'Public benefit: running a
charity (PB2)'.

b. Public Benefit

The Trustees of the charity are aware of the Charity Commission's guidance on public benefit and this now forms
part of the Induction Pack for new Trustees.

The Public Benefit provided by the Charity include:
- conserving the environment
- preserving a beautiful landscape
- developing an amenity available to all

The beneficiaries are all members of the public and local community. Further details can be found in the
Chairman's statement and the Operating and financial review.

Achievements and performance

a. Review of Transactions and Financial Position

Details of the transactions, which disclose a surplus for the year of £59,461 (2019 - surplus of £39,159) and
financial position are fully set out in the Statement of Financial Activities, Balance Sheet and associated notes.

Monies have been invested during the year, in accordance with the powers available to the Trustees. The
Company's assets are available and adequate to fulfil its obligations.
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Lichfield and Hatherton Canals Restoration Trust Limited
(A company limited by guarantee)

Trustees' report (continued)
For the year ended 31 December 2020

Financial review

a. Going concern

After making appropriate enquiries, the Trustees have a reasonable expectation that the company has adequate
resources to continue in operational existence for the foreseeable future. For this reason, they continue to adopt
the going concern basis in preparing the financial statements.

The Trustees have considered the impact of the Covid-19 pandemic on its operations in 2021. An opportunity to
pursue a major grant application to the National Lottery Heritage Fund had to be deferred due to their policy to
divert extensive emergency funding to support vulnerable charities. However, by maintaining strict health
restrictions, Trust volunteer teams used existing resources and new funding initiatives to continue valuable
restoration work on the Lichfield Canal. 

b. Reserves policy

The Trustees have examined the charity's requirements for reserves in light of the main risks to the organisation.

It is the Trustee's policy to maintain sufficient reserves to finance the day to day running of the charity for a
period of approximately 12 months. The unrestricted reserves of the group at 31 December 2020 amounted to
£269,323 (2019 - £257,930) and will be sufficient to support the charity in the immediate future. However, after
consideration of fixed assets and the bank loan, the charity is carrying deficit free reserves of £7,204.

The Trustees have reviewed the major internal and external risks to which the charity is exposed and systems
have been established to mitigate those risks. These procedures are periodically reviewed to ensure that they
still meet the needs of the charity.

Structure, governance and management

a. Constitution

Lichfield and Hatherton Canals Restoration Trust Limited is registered as a charitable company limited by
guarantee and was set up by a Memorandum of Association on 1 December 1989. 

It is registered as a charity with the Charity Commission, number 702429, and constituted under a Memorandum
of Association. Anyone over the age of 18 can be a member of the company and there are almost 1,900
members, each of whom agree to contribute, whilst being a member or for a period of twelve months following
ceasing to be a member, an amount not exceeding £1 in the event of the charity winding up.

b. Methods of appointment or election of Trustees

The management of the group and the company is the responsibility of the Trustees who are elected and co-
opted under the terms of the Memorandum of Association.
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Lichfield and Hatherton Canals Restoration Trust Limited
(A company limited by guarantee)

Trustees' report (continued)
For the year ended 31 December 2020

Structure, governance and management (continued)

c. Risk management

The Trustees have assessed the major risks to which the group and the company are exposed, in particular
those related to the operations and finances of the group and the company, and are satisfied that systems and
procedures are in place to mitigate exposure to the major risks.

Members' liability

The members of the company guarantee to contribute an amount not exceeding £1 to the assets of the company
in the event of winding up.

Directors and Trustees

The Directors of the charitable company (the charity) are its Trustees for the purpose of the charity law and
throughout this report are collectively referred to as the Trustees.

The Trustees serving during the year can be seen on the reference and administrative page of these financial
statements.

The Trust has made indemnity provisions for the benefit of the Directors which remain in force at the date of this
report.

Organisation

The board of Trustees comprises not less than 5 and not more than 15 members unless otherwise determined
by a General Meeting. The board ministers the charity, it meets at least 12 times per year and maintains a
regular flow of information.

Risk assessment

The major risks to which the Charity is exposed have been identified and reviewed by the Trustees, and systems
established to mitigate those  risks. The Trustees have a risk management strategy which comprises:

• An annual review of the risks the charity may face;
• The establishment of systems and procedures to mitigate those risks identified by the plan; and
• The implementation of procedures designed to minimise any potential impact on the charity should those risks
materialise
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Lichfield and Hatherton Canals Restoration Trust Limited
(A company limited by guarantee)

Independent examiner's report
For the year ended 31 December 2020

Independent examiner's report to the Trustees of Lichfield and Hatherton Canals Restoration
Trust Limited ('the group')

I report to the charity Trustees on my examination of the consolidated accounts of the group comprising the
Lichfield and Hatherton Canals Restoration Trust Limited ('the parent company') and its subsidiary undertakings
for the year ended 31 December 2020.

Responsibilities and basis of report

As the Trustees of the parent company (and its directors for the purposes of company law) you are responsible
for the preparation of the consolidated accounts of the group in accordance with the requirements of the
Companies Act 2006 ('the 2006 Act') and you have chosen to prepare consolidated accounts for the group. You
are satisfied that the accounts of both parent company and the group are not required by either company or
charity law to be audited and have chosen instead to have an independent examination.

Having satisfied myself that the consolidated accounts are not required to be audited under Part 16 of the 2006
Act and are eligible for independent examination, I report in respect of my examination of the group's accounts
carried out under section 152 of the Charities Act 2011 ('the 2011 Act'). In carrying out my examination I have
followed the Directions given by the Charity Commission under section 152(5)(b) of the 2011 Act.

An independent examination does not involve gathering all the evidence that would be required in an audit and
consequently does not cover all the matters that an auditor considers in giving their opinion on the accounts. The
planning and conduct of an audit goes beyond the limited assurance that an independent examination can
provide. Consequently I express no option as to whether the consolidated accounts present a 'true and fair' view
and my report is limited to those specific matters set out in the independent examiner's statement.
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Lichfield and Hatherton Canals Restoration Trust Limited
(A company limited by guarantee)

Consolidated Statement of financial activities (incorporating income and expenditure account)
For the year ended 31 December 2020

Unrestricted
funds
2020

Restricted
funds
2020

Total
funds
2020

Total
funds
2019

Note         £         £         £         £

Income from:
Donations and legacies 4 44,428 124,667 169,095 156,526
Other trading activities 6 2,721 - 2,721 3,026
Investments 5 19,203 - 19,203 17,849

Total income 66,352 124,667 191,019 177,401

Expenditure on:
Raising funds 7,8 5,110 - 5,110 11,608
Charitable activities 9 51,354 75,094 126,448 126,634

Total expenditure 56,464 75,094 131,558 138,242

Net income 9,888 49,573 59,461 39,159
Transfers between funds 19 1,505 (1,505) - -

Net movement in funds 11,393 48,068 59,461 39,159

Reconciliation of funds:
Total funds brought forward 257,930 565,189 823,119 783,960
Net movement in funds 11,393 48,068 59,461 39,159

Total funds carried forward 269,323 613,257 882,580 823,119

The notes on pages 15 to 33 form part of these financial statements.

Page 12







Lichfield and Hatherton Canals Restoration Trust Limited
(A company limited by guarantee)

Notes to the financial statements
For the year ended 31 December 2020

1. General information

Lichfield and Hatherton Canals Restoration Trust is a private company limited by guarantee, registered in
England and Wales and registered as a Charity with the Charity Commission for England and Wales. Its
company and charity registered numbers and registered office address are shown on page 1 of these
financial statements. The principal activity of the company in the year under review was that of the
promotion of the restoration of the Hatherton Branch of the Staffordshire and Worcestershire Canal and
the Wyrley and Essington Canal from Ogley Junction to Huddlesford Junction including the provision of
new routes where restoration is impractical.

2. Accounting policies

  
2.1 Basis of preparation of financial statements

The financial statements have been prepared in accordance with the Charities SORP (FRS 102) -
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK
and Republic of Ireland (FRS 102) (effective 1 January 2019), the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) and the Companies Act 2006.

Lichfield and Hatherton Canals Restoration Trust Limited meets the definition of a public benefit entity
under FRS 102. Assets and liabilities are initially recognised at historical cost or transaction value
unless otherwise stated in the relevant accounting policy.

The Consolidated statement of financial activities (SOFA) and Consolidated balance sheet
consolidate the financial statements of the company and its subsidiary undertaking. The results of the
subsidiary are consolidated on a line by line basis.

The company has taken advantage of the exemption allowed under section 408 of the Companies
Act 2006 and has not presented its own Statement of financial activities in these financial statements.

The income and expenditure account for the year dealt with in the accounts of the charitable
company was an overall net income of £59,461 (2019 - net income of £39,159).

  
2.2 Company status

The charity is a company limited by guarantee. The members of the company are the Trustees
named on page 1. In the event of the charity being wound up, the liability in respect of the guarantee
is limited to £1 per member of the charity.

  
2.3 Going concern

After making appropriate enquiries, the Trustees have a reasonable expectation that the company
has adequate resources to continue in operational existence for the foreseeable future. For this
reason, they continue to adopt the going concern basis in preparing the financial statements.

The Trustees have considered the impact of the Covid-19 pandemic on its operations in 2021. An
opportunity to pursue a major grant application to the National Lottery Heritage Fund had to be
deferred due to their policy to divert extensive emergency funding to support vulnerable charities.
However, by maintaining strict health restrictions, Trust volunteer teams used existing resources and
new funding initiatives to continue valuable restoration work on the Lichfield Canal.
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Lichfield and Hatherton Canals Restoration Trust Limited
(A company limited by guarantee)

Notes to the financial statements
For the year ended 31 December 2020

2. Accounting policies (continued)

  
2.4 Income

All income is recognised once the company has entitlement to the income, it is probable that the
income will be received and the amount of income receivable can be measured reliably.

The recognition of income from legacies is dependent on establishing entitlement, the probability of
receipt and the ability to estimate with sufficient accuracy the amount receivable. Evidence of
entitlement to a legacy exists when the company has sufficient evidence that a gift has been left to
them (through knowledge of the existence of a valid will and the death of the benefactor) and the
executor is satisfied that the property in question will not be required to satisfy claims in the estate.
Receipt of a legacy must be recognised when it is probable that it will be received and the fair value
of the amount receivable, which will generally be the expected cash amount to be distributed to the
company, can be reliably measured. 

Grants are included in the Consolidated statement of financial activities on a receivable basis. The
balance of income received for specific purposes but not expended during the period is shown in the
relevant funds on the Balance sheet. Where income is received in advance of entitlement of receipt,
its recognition is deferred and included in creditors as deferred income. Where entitlement occurs
before income is received, the income is accrued.

Gifts in kind donated for distribution are included at valuation and recognised as income when they
are distributed to the projects. Gifts donated for resale are included as income when they are sold.

Where the donated good is a fixed asset, it is measured at fair value, unless it is impractical to
measure this reliably, in which case the cost of the item to the donor should be used. The gain is
recognised as income from donations and a corresponding amount is included in the appropriate
fixed asset class and depreciated over the useful economic life in accordance with the company's
accounting policies.

On receipt, donated professional services and facilities are recognised on the basis of the value of
the gift to the company which is the amount it would have been willing to pay to obtain services or
facilities of equivalent economic benefit on the open market; a corresponding amount is then
recognised in expenditure in the period of receipt.

Income tax recoverable in relation to investment income is recognised at the time the investment
income is receivable.

Other income is recognised in the period in which it is receivable and to the extent the goods have
been provided or on completion of the service.

  
2.5 Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit
to a third party, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is classified by activity. The costs
of each activity are made up of the total of direct costs and shared costs, including support costs
involved in undertaking each activity. Direct costs attributable to a single activity are allocated directly
to that activity. Shared costs which contribute to more than one activity and support costs which are
not attributable to a single activity are apportioned between those activities on a basis consistent with
the use of resources. Central staff costs are allocated on the basis of time spent, and depreciation
charges allocated on the portion of the asset’s use.
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Lichfield and Hatherton Canals Restoration Trust Limited
(A company limited by guarantee)

Notes to the financial statements
For the year ended 31 December 2020

2. Accounting policies (continued)

2.5 Expenditure (continued)

Expenditure on raising funds includes all expenditure incurred by the group to raise funds for its
charitable purposes and includes costs of all fundraising activities events and non-charitable trading.

Expenditure on charitable activities is incurred on directly undertaking the activities which further the
group's objectives, as well as any associated support costs.

All expenditure is inclusive of irrecoverable VAT.

  
2.6 Interest receivable

Interest on funds held on deposit is included when receivable and the amount can be measured
reliably by the group; this is normally upon notification of the interest paid or payable by the institution
with whom the funds are deposited.

  
2.7 Taxation

The company is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act
2010 and therefore it meets the definition of a charitable company for UK corporation tax purposes.
Accordingly, the company is potentially exempt from taxation in respect of income or capital gains
received within categories covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section
256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are
applied exclusively to charitable purposes.

2.8 Tangible fixed assets and depreciation

Tangible fixed assets costing £1,000 or more are capitalised and recognised when future economic
benefits are probable and the cost or value of the asset can be measured reliably. 

Tangible fixed assets are initially recognised at cost. After recognition, under the cost model, tangible
fixed assets are measured at cost less accumulated depreciation and any accumulated impairment
losses. All costs incurred to bring a tangible fixed asset into its intended working condition should be
included in the measurement of cost.

At each reporting date the company assesses whether there is any indication of impairment. If such
indication exists, the recoverable amount of the asset is determined to be the higher of its fair value
less costs to sell and its value in use. An impairment loss is recognised where the carrying amount
exceeds the recoverable amount.

Depreciation is charged so as to allocate the cost of tangible fixed assets less their residual value
over their estimated useful lives, using the straight-line method.

Depreciation is provided on the following bases:

Freehold buildings - 50 years straight line
Plant and machinery - 4 years straight line
Fixtures and fittings - 10 years straight line

  
2.9 Investments

Investments in subsidiaries are valued at cost less provision for impairment.
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Lichfield and Hatherton Canals Restoration Trust Limited
(A company limited by guarantee)

Notes to the financial statements
For the year ended 31 December 2020

2. Accounting policies (continued)

  
2.10 Stocks

Stocks are valued at the lower of cost and net realisable value after making due allowance for
obsolete and slow-moving stocks. Cost includes all direct costs and an appropriate proportion of fixed
and variable overheads.

  
2.11 Debtors

Trade and other debtors are recognised at the settlement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

  
2.12 Cash at bank and in hand

Cash at bank and in hand includes cash and short-term highly liquid investments with a short maturity
of three months or less from the date of acquisition or opening of the deposit or similar account.

2.13 Liabilities and provisions

Liabilities are recognised when there is an obligation at the Balance sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in settlement, and the amount
of the settlement can be estimated reliably.

Liabilities are recognised at the amount that the company anticipates it will pay to settle the debt or
the amount it has received as advanced payments for the goods or services it must provide.

Provisions are measured at the best estimate of the amounts required to settle the obligation. Where
the effect of the time value of money is material, the provision is based on the present value of those
amounts, discounted at the pre-tax discount rate that reflects the risks specific to the liability. The
unwinding of the discount is recognised in the Consolidated statement of financial activities as a
finance cost.

  
2.14 Financial instruments

The group only has financial assets and financial liabilities of a kind that qualify as basic financial
instruments. Basic financial instruments are initially recognised at transaction value and subsequently
measured at their settlement value with the exception of bank loans which are subsequently
measured at amortised cost using the effective interest method.
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Lichfield and Hatherton Canals Restoration Trust Limited
(A company limited by guarantee)

Notes to the financial statements
For the year ended 31 December 2020

2. Accounting policies (continued)

  
2.15 Fund accounting

General funds are unrestricted funds which are available for use at the discretion of the Trustees in
furtherance of the general objectives of the group and which have not been designated for other
purposes.

Designated funds comprise unrestricted funds that have been set aside by the Trustees for particular
purposes. The aim and use of each designated fund is set out in the notes to the financial
statements.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by
donors or which have been raised by the group for particular purposes. The costs of raising and
administering such funds are charged against the specific fund. The aim and use of each restricted
fund is set out in the notes to the financial statements.

Investment income, gains and losses are allocated to the appropriate fund.

3. Critical accounting estimates and areas of judgement

Estimates and judgements are continually evaluated and are based on historical experience and other
factors, including expectations of future events that are believed to be reasonable under the
circumstances.

Critical accounting estimates and assumptions:

The company makes estimates and assumptions concerning the future. The resulting accounting
estimates and assumptions will, by definition, seldom equal the related actual results. The estimates and
assumptions that have a significant risk of causing a material adjustment to the carrying amounts of
assets and liabilities within the next financial year are discussed below.

Critical areas of judgement:

Tangible fixed assets are depreciated over their useful lives taking into account residual values where
appropriate. The actual lives of the assets and residual values are assessed annually and may vary
depending on a number of factors. In re-assessing the asset lives, factors such as technological
innovation, product life cycles and maintenance programmes are taken into account. Residual values
consider such things as future market conditions, the remaining life of the asset and projected disposal
values.
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Lichfield and Hatherton Canals Restoration Trust Limited
(A company limited by guarantee)

Notes to the financial statements
For the year ended 31 December 2020

4. Income from donations and legacies

Unrestricted
funds
2020

Restricted
funds
2020

Total
funds
2020

        £         £         £

Donations 44,428 124,667 169,095

Unrestricted
funds
2019

Restricted
funds
2019

Total
funds
2019

        £         £         £
Donations 66,490 90,036 156,526

5. Investment income

Unrestricted
funds
2020

Total
funds
2020

        £         £

Rent receivable 17,745 17,745
Interest receivable 1,458 1,458

19,203 19,203

Unrestricted
funds
2019

Total
funds
2019

        £         £

Rent receivable 15,349 15,349
Interest receivable 2,500 2,500

17,849 17,849
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Lichfield and Hatherton Canals Restoration Trust Limited
(A company limited by guarantee)

Notes to the financial statements
For the year ended 31 December 2020

6. Income from other trading activities

Income from non charitable trading activities

Unrestricted
funds
2020

Total
funds
2020

        £         £

Trading subsidiary income 2,721 2,721

Unrestricted
funds
2019

Total
funds
2019

        £         £

Trading subsidiary income 3,026 3,026

7. Expenditure on raising funds

Trading expenses

Unrestricted
funds
2020

Total
funds
2020

        £         £

Trading subsidiary expenditure 1,747 1,747

Unrestricted
funds
2019

Total
funds
2019

        £         £

Trading subsidiary expenditure 1,739 1,739
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Lichfield and Hatherton Canals Restoration Trust Limited
(A company limited by guarantee)

Notes to the financial statements
For the year ended 31 December 2020

8. Investment management costs

Unrestricted
funds
2020

Total
funds
2020

        £         £

Ogley cottage fees and costs 3,363 3,363

Unrestricted
funds
2019

Total
funds
2019

        £         £

Ogley cottage fees and costs 9,869 9,869
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Lichfield and Hatherton Canals Restoration Trust Limited
(A company limited by guarantee)

Notes to the financial statements
For the year ended 31 December 2020

9. Analysis of expenditure on charitable activities

Summary by fund type

Unrestricted
funds
2020

Restricted
funds
2020

Total
funds
2020

        £         £         £

Lichfield canal costs - 45,797 45,797
Canal restoration expenses - 27,561 27,561
Interest payable 14,600 - 14,600
Insurance 3,313 - 3,313
Depreciation 14,108 - 14,108
Administration costs 1,435 - 1,435
Marketing costs 2,148 - 2,148
Membership & magazine costs 5,133 - 5,133
Governance 10,617 1,736 12,353

51,354 75,094 126,448

Unrestricted
funds
2019

Restricted
funds
2019

Total
funds
2019

        £         £         £

Lichfield canal costs 6,054 15,000 21,054
Canal restoration expenses 7,377 41,757 49,134
Interest payable 16,630 - 16,630
Insurance 4,138 - 4,138
Depreciation 16,024 - 16,024
Administration costs 2,596 - 2,596
Marketing costs 7,044 - 7,044
Membership & magazine costs 5,285 - 5,285
Governance 4,729 - 4,729

69,877 56,757 126,634
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Lichfield and Hatherton Canals Restoration Trust Limited
(A company limited by guarantee)

Notes to the financial statements
For the year ended 31 December 2020

10. Analysis of expenditure by activities

Activities
undertaken

directly
2020

Support
costs
2020

Total
funds
2020

        £         £         £

Lichfield canal costs 45,797 - 45,797
Canal restoration expenses 27,561 - 27,561
Interest payable - 14,600 14,600
Insurance - 3,313 3,313
Depreciation - 14,108 14,108
Administration costs - 1,435 1,435
Marketing costs - 2,148 2,148
Membership & magazine costs - 5,133 5,133
Governance - 12,353 12,353

73,358 53,090 126,448

Activities
undertaken

directly
2019

Support
costs
2019

Total
funds
2019

        £         £         £

Lichfield canal costs 21,054 - 21,054
Canal restoration expenses 49,134 - 49,134
Interest payable - 16,630 16,630
Insurance - 4,138 4,138
Depreciation - 16,024 16,024
Administration costs - 2,596 2,596
Marketing costs - 7,044 7,044
Membership & magazine costs - 5,285 5,285
Governance - 4,729 4,729

70,188 56,446 126,634
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Lichfield and Hatherton Canals Restoration Trust Limited
(A company limited by guarantee)

Notes to the financial statements
For the year ended 31 December 2020

11. Independent examiner's remuneration

2020 2019
£ £

Fees payable to the company's independent examiner for the examination
of the annual accounts 850 825

12. Trustees' remuneration and expenses

During the year, no Trustees received any remuneration or other benefits (2019 - £NIL).

During the year ended 31 December 2020, no Trustee expenses have been incurred (2019 - £NIL).

13. Tangible fixed assets

Group and Company

Freehold
land and

buildings
Plant and

machinery
Fixtures and

fittings Total
£ £ £ £

Cost or valuation
At 1 January 2020 734,186 61,971 10,090 806,247
Additions - 1,000 - 1,000

At 31 December 2020 734,186 62,971 10,090 807,247

Depreciation
At 1 January 2020 91,980 58,847 10,090 160,917
Charge for the year 11,370 2,738 - 14,108

At 31 December 2020 103,350 61,585 10,090 175,025

Net book value

At 31 December 2020 630,836 1,386 - 632,222

At 31 December 2019 642,206 3,124 - 645,330
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Lichfield and Hatherton Canals Restoration Trust Limited
(A company limited by guarantee)

Notes to the financial statements
For the year ended 31 December 2020

14. Fixed asset investments

Shares in
group

undertakings
Company £

Cost
At 1 January 2020 1,000

At 31 December 2020 1,000

Net book value

At 31 December 2020 1,000

At 31 December 2019 1,000

The parent company holds the whole of the equity share capital of the Lichfield & Hatherton Canals Retail
Trading Ltd, a company incorporated in England and Wales. Its principal activity is to carry out the trading
activities of the charity.

15. Stocks

Group Group
2020 2019

£ £
Finished goods and goods for resale 1,576 1,613

16. Debtors

Group Group Company Company
2020 2019 2020 2019

£ £ £ £

Amounts owed by group undertakings - - 974 1,287
Prepayments and accrued income - 5,986 - 5,986

- 5,986 974 7,273

The amounts due from the subsidiary undertaking represents the gift aid payment together with normal
commercial recharges.
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Lichfield and Hatherton Canals Restoration Trust Limited
(A company limited by guarantee)

Notes to the financial statements
For the year ended 31 December 2020

17. Creditors: Amounts falling due within one year

Group Group Company Company
2020 2019 2020 2019

£ £ £ £

Bank loan 9,945 8,760 9,945 8,760
Other creditors 850 825 850 825
Accruals and deferred income 35,280 37,465 35,280 37,465

46,075 47,050 46,075 47,050

18. Creditors: Amounts falling due after more than one year

Group Group Company Company
2020 2019 2020 2019

£ £ £ £

Bank loan 345,750 356,216 345,750 356,216

The bank loan is secured by way of legal charges over the freehold property dated 19 September 2006
and 21 September 2018.
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Lichfield and Hatherton Canals Restoration Trust Limited
(A company limited by guarantee)

Notes to the financial statements
For the year ended 31 December 2020

19. Statement of funds

Statement of funds - current year

Balance at 1
January

2020
£

Income
£

Expenditure
£

Transfers
in/(out)

£

Balance at
31

December
2020

£

Unrestricted funds

Designated funds

Club 500 Capital Fund 1,578 3,288 (1,590) (1,632) 1,644
Land and Property Fund 725 - - 597 1,322
Restoration and Site budget 36 5,382 (5,221) - 197
Tunnel Vision Fund 2,014 - - 5,986 8,000
Restoration & Plant Fund 1,000 - - - 1,000
Severn Trent Water Fund - 5,000 - - 5,000
Canal professional costs - - (7,561) 8,696 1,135

5,353 13,670 (14,372) 13,647 18,298

General funds

General Funds 252,577 52,682 (42,092) (12,142) 251,025

Total Unrestricted funds 257,930 66,352 (56,464) 1,505 269,323

Restricted funds

Land and Property Fund 1,013 1,023 - 7,191 9,227
Restoration and Plant Fund 4,444 37,307 (37,117) - 4,634
Tunnel Vision Fund 512,614 49,586 - - 562,200
Brick Appeal 420 100 - - 520
Funds Deposit 537 - (200) - 337
SIB "Summerhill" Grant 37,465 - (2,185) - 35,280
Canal professional costs 8,696 - - (8,696) -
Special purpose income - 14,674 (14,674) - -
Piling Appeal Fund - 21,977 (20,918) - 1,059

565,189 124,667 (75,094) (1,505) 613,257

Total of funds 823,119 191,019 (131,558) - 882,580
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Lichfield and Hatherton Canals Restoration Trust Limited
(A company limited by guarantee)

Notes to the financial statements
For the year ended 31 December 2020

19. Statement of funds (continued)

Statement of funds - prior year

Balance at
1 January

2019
£

Income
£

Expenditure
£

Transfers
in/(out)

£

Balance at
31

December
2019

£

Unrestricted funds

Designated funds

Club 500 Capital Fund 1,705 1,662 (1,789) - 1,578
Land and Property Fund 1,322 - (597) - 725
Restoration and Site budget 93 3,390 (3,447) - 36
Tunnel Vision Fund - - - 2,014 2,014
Restoration & Plant Fund 1,000 - - - 1,000

4,120 5,052 (5,833) 2,014 5,353

General funds

General Funds 253,031 82,313 (75,652) (7,115) 252,577

Total Unrestricted funds 257,151 87,365 (81,485) (5,101) 257,930

Restricted funds

Land and Property Fund 1,817 1,013 (1,817) - 1,013
Restoration and Plant Fund 3,831 18,050 (17,437) - 4,444
Tunnel Vision Fund 481,061 54,553 (28,101) 5,101 512,614
Brick Appeal - 420 - - 420
Funds Deposit 1,729 - (1,192) - 537
SIB "Summerhill" Grant 38,371 - (906) - 37,465
Canal professional costs - 16,000 (7,304) - 8,696

526,809 90,036 (56,757) 5,101 565,189

Total of funds 783,960 177,401 (138,242) - 823,119
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Lichfield and Hatherton Canals Restoration Trust Limited
(A company limited by guarantee)

Notes to the financial statements
For the year ended 31 December 2020

19. Statement of funds (continued)

Summary of Designated Funds

Club 500

50% of subscriptions to the Trust’s “500 Club” are distributed to its members through a quarterly draw,
the remaining 50% being retained for capital expenditure on restoration work.

Land and Property Fund

See details under restricted funds.

Restoration and Site budget

See details under restricted funds.

Tunnel Vision Fund

See details under restricted funds.

Restoration & plant fund

The fund holds money donated for general restoration works and use of operating plant for those works.
It is not expected to accumulate any large reserves except temporarily after receipt of any large gifts or
legacies or in preparation for financing a specific project.

Severn Trent Water Fund

Funding received towards fish replacement at Tamworth Road.

Summary of Restricted Funds

Land and Property Fund

This fund is money held for the purchase, lease or licence of land or property for the canal and
associated expenses. It is intended to build up a long term resource to meet future opportunities as they
arise.

Restoration and Site budget

The fund holds money allocated for general restoration works and use of operating plant for those works.

Tunnel Vision Fund

A new objective started in 2014 as the “David Suchet Tunnel Vision Appeal” towards the cost of installing
canal tunnels under major rail and road crossings which is expected to be strongly promoted with a high
target through 2017 to 2020.

Brick Appeal

This fund is money donated for the purchase of bricks for restoration work. Expenditure relates closely to
income and it is not anticipated that any large reserves will be accumulated in this fund.

Funds deposit
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Lichfield and Hatherton Canals Restoration Trust Limited
(A company limited by guarantee)

Notes to the financial statements
For the year ended 31 December 2020

19. Statement of funds (continued)

Accumulated fund to provide a deposit in support of any particular grant application.

SIB "Summerhill" Grant

Social Investment Business Group grant of £336,000 accepted 29th December 2014 for Lichfield Canal
Summerhill’ project against payments and invoices for planned development. The transfer out of this fund
relates to costs which had been incurred on the project before the creation of the fund.

Canal professional costs

Cannock Chase Council’s cabinet awarded £10,000 to the charity to allow it to commission a water
supply study of the supply to the restored Hatherton canal.

Piling Appeal Fund 

A new public appeal in 2020 enabling donors to have a personal tag attached to the steel piling at the
highly visible section beside Falkland Road and Tamworth Road to acknowledge their contribution.

20. Summary of funds

Summary of funds - current year

Balance at 1
January

2020
£

Income
£

Expenditure
£

Transfers
in/out

£

Balance at
31

December
2020

£

Designated funds 5,353 13,670 (14,372) 13,647 18,298
General funds 252,577 52,682 (42,092) (12,142) 251,025
Restricted funds 565,189 124,667 (75,094) (1,505) 613,257

823,119 191,019 (131,558) - 882,580

Summary of funds - prior year

Balance at
1 January

2019
£

Income
£

Expenditure
£

Transfers
in/out

£

Balance at
31

December
2019

£

Designated funds 4,120 5,052 (5,833) 2,014 5,353
General funds 253,031 82,313 (75,652) (7,115) 252,577
Restricted funds 526,809 90,036 (56,757) 5,101 565,189

783,960 177,401 (138,242) - 823,119
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Lichfield and Hatherton Canals Restoration Trust Limited
(A company limited by guarantee)

Notes to the financial statements
For the year ended 31 December 2020

21. Analysis of net assets between funds

Analysis of net assets between funds - current period

Unrestricted
funds
2020

Restricted
funds
2020

Total
funds
2020

        £         £         £

Tangible fixed assets 632,222 - 632,222
Current assets (6,354) 648,537 642,183
Creditors due within one year (10,795) (35,280) (46,075)
Creditors due in more than one year (345,750) - (345,750)

Total 269,323 613,257 882,580

Analysis of net assets between funds - prior period

Unrestricted
funds
2019

Restricted
funds
2019

Total
funds
2019

        £         £         £

Tangible fixed assets 645,330 - 645,330
Current assets (21,599) 602,654 581,055
Creditors due within one year (9,585) (37,465) (47,050)
Creditors due in more than one year (356,216) - (356,216)

Total 257,930 565,189 823,119
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Lichfield and Hatherton Canals Restoration Trust Limited
(A company limited by guarantee)

Notes to the financial statements
For the year ended 31 December 2020

22. Principal subsidiaries

The following was a subsidiary undertaking of the company:

Name Company
number

Class of
shares

Holding

Lichfield & Hatherton Canals Retail Trading Ltd 03686837 Ordinary 100%

The financial results of the subsidiary for the year were:

Name Income
2020

£

Expenditure
2020

£

Net assets
31

December
2020 

£

Lichfield & Hatherton Canals Retail Trading Ltd 2,721 1,747 1,000
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