
 

 

 
 

 

Treasurers Report         11th Sept 2023 

Welcome  

Since the passing of Mr Richard Breeze (Former Trustee and Treasurer) we have been 
working diligently in making sense of our accounts. 

Richard left a huge hole in the operation of the Society and it has taken several years to 
“Catch Up” on the accounts in particularly making sure we have adequate reporting and that 
cost and income centres are coded correctly giving us a much more accurate and daily 
reporting. 

Two years ago, we changed from the Sage accounting system to a cloud based software 
package named Xero, this has made a large impact in us in achieving accurate reporting. 

The accounts in 2022 show a much more accurate picture within the budget codes do not use 
2021 as a comparison. I expect 2023 again to be highly accurate with the new systems we 
now have in place. 

I am delighted to say finally in the ten years since I have been here we have now accurate 
Show accounts (2023)  and I am able to share these with you today as well. 

I will draw your attention to the summary by Robert Humphreys of JHP who states. 

“The Balance sheet remains solvent The accounts show an increase in income for the 
year of £736,676k and a modest net deficit of the year of £17.4k” Net current assets of 
£114.5k with a total asset of £179.1k Shows that the organisation remains in a positive 
position” 

Whilst it is disappointing that we show a net deficit, we did do a lot of “catch up” on 
depreciation attributing a £25k cost on our bottom line. 

A traveller incursion prior to last years show which attributed a £25k cost to us which was 
made up of security costs and having to refund the travellers initial booking of £5,500. 

Electricity Costs also increased year on year by £10k  

Donations totalling £7k  

Improvements in site infrastructure including but not limited to 

• More Hard standing facilities for campers. 
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Purchase of a new shower block via a grant scheme , although we had to contribute £5k 
towards this, it has proved an invaluable asset. 

Taking everything into account with the continuing improvements on site to increase income 
opportunities and the unfortunate traveller incident would have resulted in a very healthy 
profit. 

County Show 

We were able to in 2023 run detailed accounts and it is important that the costs of the Show 
remain tight as a “wet show” would have a potential catastrophic impact on the Society 
however the Society are in a strong position to withstand this impact. 

Shops  

We opened another shop in Church Stretton in October and this would have had both an 
impact on some of costs and income  

The Shops now consistently bring in an extra approximate cash value of between £18kk to 
£20k per month with an average profit element of between £5 to £9k. 

This has enabled the Society to be more pro active within its rural community already giving 
financial assistance and grants to the following. 

• Main Sponsor of Shropshire YFC & Contributing significantly to their attendance cost to 
the Shropshire County Show. 

• Monthly donations to the Shropshire Rural Communities Charity and RABI 

• Grinshall Dog Rescue – To help fix wind damage to their roof  

• and Wem cemeteries to cover the budget shortfall in maintenance. 

• And many other small groups and societies including providing fundraising 
opportunities e.g. 

• Breast Cancer Care Royal Shrewsbury hospital 

• Various Primary Schools throughout our community (ticket give a ways and the like) 

Other activities  

Hirers remain strong and a variety of events take place, and focus still remains on upgrading 
the Showground and making continuous improvements year on year as finances allow. 

Relationship with its local Residents remain positive and has come a very long way from 
when I first attended a meeting here, although some noise complaints this year from the Heal 
Festival and Folk festival were apparent and we are working closely with Shropshire 
Licensing in mitigating future complaints. 

Expenditure 

Remains consistent, the obvious noticeable element is the increase in staff costs due to the 
increased Shop and support staff. 

 

Summary 



Showground Electricity remains the singular most concerning cost element with an expected 
increase in our annual bills of up to potentially £20k  

The accounts show steady growth year on year and with the Shops income and profit could 
mean that we will continue to grow significantly over the next few years. 

Focus needs now to review the event costings as our core costs are increasingly significantly, 
but opportunities exist with growing markets in particular motor homing and caravanning 
opportunities. 

Finally  

I would like to pay gratitude to our volunteers, Trustees past and present and the staff of the 
Society who have realised with a great deal of commitment and dedication. 

Ten years ago when I arrived I asked what was our ultimate goal, what did we want to 
achieve. 

These were. 

• Being Financially Sound. 

We are well on our way to achieving this, whilst we continue to grow, we are in a healthy 
position going forwards. 

• Giving Back to Our Community 

With the launch of the “Win A Grant” scheme has meant we have achieved what we set out 
today and the Society Trustees (past and present), staff, volunteers should be extremely 
proud of all of what we have achieved. 

 

Ian Bebbington 

Chief Executive Officer  

 

 










































































