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Small Sahtts PrMehool

Trustees' Report

The trustees present the annual mport together with tbe Bnancial tatements of the charity fur the year ended 31 August 2021.

Objectives and acfivtfies

Oblsxux exnf egos

The aim of the charity shall be to advance the education of children below compulsory school age by:

- Pmviding safe and satisfying gmup play, in which parents have the right to take part.
- Encoun@ng other chuitable activities tbmugh which paumts may help the cbildrca

the aim of the ~ol learning alliance.

The committee membem axe ~with the pmgxess of tbc chuity and axe confident that it wiU omtinue to meet ita
objectiveu.

PaMc Senejfx

The activities mdertekm by the charity to further public beueBt axe set out in the key pobxts noted above fixr the objects and
aims of the charity.

The trustees confinn that they have complied with the requbemcuta of section 4 of the Chuities Act 2011 to have due regard to
thc public benefit guidance published by the Charity Commhm'cn fixr England and Wales.

Achievements and peribrmance
During the year under review the charity has met its objectives by pmviding the education ~ts to children below
compulsory school age.

The intake ofchildren is st full capacity with a waiting list. The school pmvides funded pbges for dtsshbsntaged two year olds
in the area. The Inst Ofiaed inspection was csxried out in Febnuuy 2018 and the school achieved a good report. ~on of
30 hours for 3 to 4 year oMs bas reduced pupil munbexs ss children are doing more hnus to ufihse tbe initiative.

@anodal review
During the year the charity raised 5407,012 (2020 - 6392,692) to csxxy out tbe objectives ~earlier. Of this amount
6384,126 (2020 - 8350,170) wss used in tbe current year. As a result the mserves now stand at 6593,153 (2020 - f570467) of
which 6532,523 (2020 - f509,637) relates to unrestricted fimds snd 660,630 (2020 - f60,630) relates to xestricted funds.

Iegcy en xussxves

The Bnance~conducts an smwal review of the level of umestricted reserves not committed or invested in tangible
Bxed assets ("the fiee reserves" ) in Bm general fuxuL by coasidering the risks ~with the various income streams,
expenditure plans and balance sheet itimu.

This enables an estimate to be made of the level ofreserves that axe suificient:

- To allow for reorganisation in the event ofa downturn of income or asset values: and
- To pmtcct oegoing work pmgrammes: and
- To Bather develop the buildings within tbe site as and when demand dictates.

The level is estimated at 6 months of the geaersl expected budget.

Under the constitution, the charity has the power to make any investment which the~see Bt pmvided appmymte
advice is taken fiam a pm 'essionafiy qualified person under the Fmancial services Act 1986.Howevm the committee choose
to take a prudent appmach and invest ~ly surplus fimds in bank deposits.

Brbxcfpuf juxugng sexuees

The charity is funded by Bxss paid by the puents of the cbikken on the rcl, grants BomL~ County Council and fimd
xalaxug events.

Page 2



Small Saints Pre4chool

Trustees' Report

Structure, governance and management

Na«¹u ofgoverning dsc¹mo¹t

Small Saints Pre-School is an ~on constituted as a chuity under a trust deed adopted on 8 Juae 1988 as amendcri on 9
November 1989and 24 May 1995 and 22 May 2015.

goct¹itsss¹t ot¹t ctppo«ca¹o¹t of«¹stoss

membem are elected at dte AGM.

The ~on states thu the committee sbaU consist of3 officers (Chair, Secretary and ~)snd that there must be not
less thm 2 nar mare thm 9 elected membm.

The custodiaa trustees whc have served during the year and shtce the year end have baca set out aa page 1.These trustees hold
the lease ofwhich the charity runs fiom.

Otg¹¹tsocto¹ol s«wc«au

All aspects of the charity are~by the~members as set out on yaga l.

A manager is appointed by the committee members to manage the day to day~of the charity.

The committee mambem have~the major strategic, business and operational risks which tbe charit bees cmd oca6rm
that systems have becm established to enable regular reports to be pmduced so that Ste accessary steps can be taken to lessen
these risks.

Obfoctivos o¹tt p¹bc¹¹

The chuity's activities expose it to a munber of financial risks inchding credit rislr, cash flaw risk aad liquidity risk. Tbe use
of financial derivatives is ~ by the charity's policies approved by the boanl of trustees, which pmvide writam
principles on 6¹ use of financial derivatives to manage these risks. The charity does aot use derivative Baancid instnuncnts
for syecuhrive purposes.

Crocgt rtstr

The charity's principal fiuaanal assets sre bank balances snd cash, trade and other receivables, aad ~ts.
The charity's credit risk is primaril attributable to its trade receivables. The amounts presented in the bahmce sheet are net of
alhwnmes for doubtful receivables. An~for impainneat is made where there is an identified loss eveat which, based
on previous cxperienos, is evidence ofa reduction in the ncovasbility of the cash fiows.
Tbe credit risk an liquid fimds and derivative financial instnmumts is limited because the couatecpsrties are banks with high
credit-ratings assigned by iateraational credit rating ageacies.
The charity bas no sigaificant concentration of credit risk, with exyosmc spread over a large mnnber of cauntcrparties and

The annual report was appmved by the trustees of the chuity an AXE.k).2Xsnd signed on its behalf by:

Mrs J Comwefi
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Small Saints Prokehool

Statement of Trustees' Responsfbllitles

The trustees are responsible fcr papering the uustees' report and the hncial s atcments in accordance with tbe United
Kingdom Accounting Standarxh (United Kingdom Geaerugy Accepted Accomxting Practice) and applicable law snd
regolatious.

The law applicable to charities mquires the trustees to prepare finaucbd statements for each Bnannal year which give a true
and gdr view of tbe state of atRdxs of tbe charity and of the incombxg resources and application of resources of tbe charity for
that period. In papering these Bnauciai statements, the trustees are required to:
~ select suitable ~policies and thm apply tham consistently;
~ observe the methods and principles in tbe Charities SORP;
~ make judgements and extimatm that axe xeasonable and~
~ slate whether applicable ~~ have been foHowed, subject to any material partuxes disclosed and

explained in tbe Bnsncial statemeuts; and

~ prepare the Suancial htements on tbe goiing concern basis unless it is inatumpxbxte to presume that the charity will
continue in business.

The trustees axe responsible for keeping proper accounting records that disclose with reasonable accmacy at any time the
Snancial position of the chuity and enable them to ensure that tbe Buancbd statemeots Nnnply with the Charities Act 2011, the
applicable Charities (Accounu and Reports) Regulations, and tbe pmvisions of tbe coostituuon. The trustees axe also
responsible Sr safeguarding the assets of the chuity and hence for taking reasonable steps gxr tbe preveutioa and detectbm of
aaud and other irregularities.

~bylh ~ tlh ~ +x(6(Iris~ h baby:

Mrs I Comwell
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Small Saints Pre School

Independent Examiner's Report to the trustees of Small Saints PmSchool

I report on the accounts of the charity Sr the year ended 31 August 2021 which are sct out on pages 6 to 15.
Respective rasponslbmtlm of trustees and exandner
The trustees aru responsible for the pmparation of the accounts. The trustees consider that an audit is not requhed for this year
under section 144(2) of the Charities Act 2011 (the 2011 Act) and that an mdspendant axsnduation is needeL The charity's
gross buxsne exceeded K250,000 and I am qualified to ndertake thc examination by being a qualified member ofACA.
It is my responsility to:
~ examine the accounts under section 145 of the 2011 Act;
~ to follow the pmcedures laid down in the second irectiom given by the Charity Commbsdon under section 145(5)(b) of

the 2011 Act; snd

~ to state whether psrbcubu matters have come to my attention.

Bash of independent exandner's report
My examination was canied out in accordance with the general directions given by the Charity Commimion. An examination
includes a review of the~records kept by the charity and a comparison of the accounts presented with those recunh.
It also includes consideration of any unusual items or disclosures in the ~ and seeking exp~ fiom you as
trustem ~any such matters. The~~do not pmvide aU the evtdcme that would be requhed in an
audit and consequently no opinion is given as to whether tbe accounts present a 'true and gdr view' and tbe mport is limited to
those matters set out in fite next statement.

Independent exandner's statemeut
In connection with my exsminatioo, no matter bas come to my attention:

(1)which gives me reasonable cause to believe that in any material respect the raquiromsus:
~ to keep~records in aclndance with section 130of tbe Charities Act 2011;and
~ to prepare accounts which accord with the accountiug reomh and comply with the sccouating reqoireateuts of the 2011

Act

have not been met; or

(2) to which, in my opinion, attention should be drawn in order to eoable a pmper undersbuufing of the accounts to be reacheL

Christopher McKenua ACA

TC Gmup

33 Boston Road
Holbeach
Spalding
Lincolnsbbe
PE12 7LR
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Small Saints Pro8chool

Statement ofFlnandal Activities for the Year Ended 31 August 2021

Total
Unrestricted ~ 2021

Note g f

Total
2020

f,

Income and Endowmeats from:
Dcuauons

Charitable activities

Other income~income

25

406,840

121
26

25

406,840

121
26

1,193

390,594
351
554

Total income 407,012 407,012 392.692

Experunture on:
Management aad administration

Governance costs

Stair costs

6
7
10

83,019
2,826

298481

83,019

2,826
298,281

66,053

3/64
280,853

Total Hxpenditum

Net movemom in Smds

ReconcgtaIen of funds

Total funds bmught ~
Total funds canied forwanl 16

384,126

22,886

509,637 60,630

532.523 60,630

384,126 350.170

22,886 42,522

570,267 527,745

593.153 570867

All of tbe charity's activities derive nom continuing operatiom during the above two periods.

The funds~for 2020 is shown in note 16.

The notes on pages 8 to 15 form au integral pert of these Bnancial statements.
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Small Saints Pre-School

(Rey'stratton number: 702202)
Balance Sheet as at 31August 2021

2021
Note g

2020
8

12 230,331 229,474

Current assets

Debtors

Cash at bank and in hend
13 4,359

364,368

368,727

4,800
340,967

345,767

Creditors: Amounts falling due within one year

Net curreat assets

Net assets

Funds of the charity:

74 ~5995
362,822

593,153

340,793

570,267

Unrestricted income fundsU~ funds

60,630

532,523

60,630

509,637

16 593,153 570867

The gnsncial statemoais on pages 6 to 15 were approved by the trustees, and a thorised for issue on Zg.h+bnd sigoed
on their behalf by:

1

Mrs 3 Comwell
Chair

The notes on pages 8 to 15 form an integral part of these gosocial siatcmeuts.
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Small Saints Prexlchool

Notes to the Flnandal Statements for the Year Ended 31 August 2021

I Accounthg polides

Statement of commence
The finsnnal statrsxsmts have been prepared in accrudance with Accounting and Repordng by Charities: Statement of
Rxeommeuded Practim applicable to charitie preparing their accounts in accordance with the Finaachd ~Standard
applicable in the UK and Republic of Ireland (FRS 102) (ofibctive 1 January 2015) - (Charities SORP (FRS 102)), the
Finsnchd Reporting Standard applicable in fim UK and Republic of Ireland (FRS 102)and the Charities Act 2011.

Basis ofpreparation
Small Sauna Pre-School meets the definition of a public bencfit entity under FRS 102. Assets and liabilities are initially
recognised at historical cost or transaction value unless otherwise stated in the relevant accounting policy notes.

Exemption from preparing a cash fiow statement
The cbsrity opted to early adopt Bulletin I published on 2 February 2016 and have thereAm not included a cash fiow
statcmcm in these financial statements.

Gohg concern
The trustees coosider that there are no matxxial uucertainucs about the charity's ability to continue as a going concern.

Income and endowments
Voluntary income including donations, giga, legacies snd gnmts that pmvide care funding or are of a general nature is
recognised when the chuity has cntitlemcut to the income, it is probable that the income will be received and fixc amount cau
be measured with suificieru reliaMity.

Doooctsos ood lsgwotm

Donations and legacies axe recognised on a receivable basis whee receipt is pmbable and the amemt caa be reliably ~
Eupendiuxre
All expenditure is recognised ouse guue is a legal or coostrucfive obligation to that expenditure, it is pmbable settlement is
xoxpured and the amount can be measured reliably. All costs are allocated to the spphcable expenditure heading that aggregate
similar costs to that category. Where costs caonot be dixeotly attributed to particular headings they have bean allocated on s
basis consistxmt with the use ofmsomues, with central stafi'costs allocated ou the basis of time spent, and depreciation charges
allocated on the portion of the asset's use. Other support costs are allocated based ou the spread of staff Nets.

CkoxfsoMs ocxfvgkm

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and services fix its
beneficiaries. It includes both costs that can be sUocated directly to such activities and those costs of an hufixoX natme
necessary to support them.

6xwox pxoxvsieos

Pmvisions for gnmts are made when the intention to mate a grant bas been communicated to the recipient but thee is
about either the timing of tbc grant or the amount of grant payable.

Support costs
Support costs include central functiom snd have bean Ilocatsd to ectivity cost cstegmies on a basis cxmsistent with tbe me of
resources, for example, allocating pmperty costs by fioor areas, or per capita, staff costs by the time spent snd other costs by
their usage.
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Small Saints Pre-School

Notes to the Fhtanehd Statements for the Year Ended 31August 2021

Governmce costs
These include the costs attributable to the charity's compliance with constitutional and statutory ropximneuts, htcbxding audit,
strategic managexxux» snd trustees's meethxtn aad reimbursed expenses.

Taxatlon
The charity is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and thereby it meets the
definition of a charitable company for UK ouporation tsx putposes. Accordingly, the charity is potentisfiy exempt fmm
taxation in respect of income or capital gains received within categories covered by Chapter 3 Part 11 of the Corporation Tax
Act 2010 or Section 256 of the Taxation of Chargeable Gains Act 1992, to the extux» th» such income or gains are appged
exchsively to charitable purposes.

TangSle fixed amets
fixed assets costing f100.00 or more are initiaUy recorded at cost

Deprechtlon and amorttsatlon
Depreciation is pmvided on tnugxl&le fixed assets so as to write off the cost or vahxation, lass any estimated residual value, over
their ~useful aconanm life as follows:

Asset chas
Pumitore, fixtures k fitbngs

Plant 4 tapnpmeat

DeprexdaIon method and rate
15%reducing balance

15%reducing balance

25% reducing balance

Trade debtors
Trade debtors axe~due fiom~for merchandise sold or services performed in the ordinary course ofbusiness.

Trade debtors are recognised initially at fim transaction price. They are subsequently measured at amoxtised cost using tbe
efilctive interest method, less provision for impairment. A pmvision fixr the impairment of is established when there is
objective evidence that the will not be able to collect all amounts due according to the original tenne of the reodvabies.

Cash and cash xululvabmta

Cash and cash exprivalents comprise cash on hmd and call deposits, and olher short-tenn highly Ihpxid investments that am
readily convertible to a known amount ofcash and axe subject to an insignificant risk ofchange in value.

Trade creditors
Trade creditors axe obligations to pay fi» goods or services that have bean ~in the ordinary course of business fium
supPliex. Accounts payable sre classified as cunent liaMities if the does not have an unconditional right, at the end of tbe
sporting period, to defer ettlement of the neditor for at least twelve months afixx the reporting date. If them is an

unconditional right to detbr settlement for at least twelve months atter the reparthe date, they axe presented ss nan~
liabgities.

Trade creditors axe mcognised initially at the ~on price snd subsxxpxcutly ~at mortised cost using the eFective
interest method
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Small Saints Pre-School

Notes to the Flnandal Statements for the Year Ended 31 August 2021

Borrowlngs
Interest-bearing b~ are 'nitially recorded at fidr value, net of transacfion costs. Internet bearing ormwhqn are
subsequently carried at amorthed cost, with the differenc between the pmceeds, net of ransactiou costs, and tbe amount due
on mdemption being recognised as a charge to the gtatemeut ofFinannal Activities over the period of the relevant bonowing.

Interest expense is recogaised on tbe basis of the ffective interest method and is included in interest payable and similar
charges.

Bormwings are classified as onreut liabiTities unless the charity bas an unconditional right to defer ettlement of the liabiTity
fiu at least twelve months after the reporting date.

Fund strnctareU~ income funds am general funds that are available for use at the trustees's discretion m~of the objectives
of the charity.

Restricted income funds are those donated for use in a particular area or for specific purposes, the use of whch is restricted to
that area or purpose.

tyossghelm

Financial assets and Bnaucial liaMities are mcogoised when the charity becomes a party to the c ntracuud pmvisiuus of tbe

Financial iabihs and equity instruments are classified accmding to the substance of the contractual ammgemeats entered
into. An opdty nstrumem is any centrum that evidences a residual interest in the assets of the charity atter educting all of its
liabiTities.

Eeeogal&u oasf m surusseur

All Snmcial assets and liabifities are initially ~at~price (including transaction costs), except fcr those
Snancial assets classified as at Bdr value thmugh pmfit or loss, which am initially ~at fidr value (which is nmmaUy
Sm transacfion price excluthng transaction costa), unless tbe ammilement constitutes a Bnancing transaction. If an ammgemeat

onstinum a Bmuxdug transaction, the Suancial asset or Buancial liability is~ at the present value of the fuuue
payments ~at a market rate of interest for a similar debt ~t.
Hnancbd assets and liaMities are only ofibet in the statemem of Snancial position whee, and only when there exists a legally

ntbreesble right to set off the mcogtdsed amounts and the chuity intends egher to settle cn a net basis, or to realise the asset
and settle the liaMity simultaneously.

Hnsncbd assets are derecognised when and only when a) the~rights to the cash Bows Sum tbe Buancbd asset expire
or are settled, b) the charity transfem to anoduu party sub tantially all of the risbs and rewanh of ownership of the iuancial
asset, or c) the charity, despite having retained some, but not all, siguificant riahs and rewanh of ownershp, has transfixred
contml of the asset to another party.

Financial liabilities sre derecognised only when the obligation specified in the contract is discharged, canceBed ur expires.
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Small Saints Fr+School

Notes to the Financial Statements for the Year Ended 31 August 2021

2 Income from donations

Total
2021
f

25 25

25 25

Total
2020
f

1,193

1,193

The total income Sum donatious during the year was f25 (2020 - f1,193)ofwhich f25 (2020 - f1,193)wss unrestricted.

3 Income tram charitable activities

~chool Sss manna
Kid's chb - fee income

Supplemerm (pupil premium and inclusion ~
Govemnumt gnmts

Administmtive fee received

Sales of shirts/name tape
Milk rebates

General
f
349431
31,127

12,850
11,513

89
776

1,254

406,840

Total
2021
f
349431
31,127

12,850

11,513
89

776
1354

406,840

Total
2020
f
334,664

37,225

4,704

11,464

1478
1,259

390,594

The total income fmm charitable sctivitcs during the year was f406,840 (2020 - f390,594) of which fA06, 840 (2020-
8390,594) wss unrestricted

4 Income from other acttvttles

General
f

121

Total
2021

Total
2020
f

121 351

121 121 351

Thetotal mcome &am otheractivities duringthe yearwss f121 (2020 - f351) ofwhich f121 (2020 - f351)was umestrictcd.

5 Investmeat income

Interest receivable end similar income;

Intewst receivable on bank deposits 26

Total
2021

26

Total
2020
f
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Small Saints Preschool

Notes to the Rnandal Statements for the Year Ended 31August 2021

The intel~income during the year wss f26 (2020 - f554) ofwhich f26 (2020 - f554) wss mnestricteL

6 Expenditure on management and administrathm

Grants payable (vouchers)

Light, heat and power

Reaesbrnetus and cleaning expenses

Rent snd rates

MiHc

Buildmg repairs

Grass cutting

Ccnsumsbles

Telephone

repairs

Purchase for re-sale

1buudug costs snd mi~ expenses

Depreciation
Bsnh charges

Legal and pmfessioual fees
Lease charges

Colnses and training

Printing, postage snd~

General
f
10,260

6,478

6,141

12,033

1,451

4,061

1,925

10,615
1,316
1,726

3,616
1,587

642

5451
453

1,520

9,140

960
3,544

Total
2021
f
10460
6,478

6,141

12,033

1,451

4,061

1,925

10,615
1@16
1,726

3,616
1,587

642

5,551
453

1,520

9,140
960

3,544

Total
2020
f

6,556

4,933

11,464

1,056

2,694

2,175

6,790

1,362
531

5,318

1,523

591

6,008
507

1,788

9,141

1,987
1,629

83,019 83,019 66,053

The total managemstn and administradon expenditure during the year was f83,019 (2020 - f66,053) ofwhich f83,019 (2020-
f66,053) wss umestricttsL

7 Analysts ofgovernance and support costs

Unrestricted

General
f

846
1,980

Total
2021
f

846
1,980

Total
2020
f

834
2,430

2,826 2.826 3364

The total governance costs during tbe year were f2,826 (2020 - 83364) ofwhich 82,826 (2020 - f3464) was unrestricted.
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Small Saints ProSehool

Notes to the Flnanetal Statements for the Year Ended 31August 2021

8 Net fncondng/outgoing resources

Net incoming resources for the year include:

2021
g

5,551

2020
8

&008

9 Trustees remuneration and utpenses

No trustees, nor any ponens oennectcd with them, have received any remuneration dmn the charity during the year.

10 Staff costs

The aggregate paymll costs were as follows:

Staff costs during the year were:
Salaries

Passion costs

2021
0

292,327
5,954

2020
8

274,886
5 967

298,281 280,853

The total staff costs during the year were Q98,281 (2020 - Q80,853) ofwhich Q98381 (2020 - Q80,853) was unrestricted.

No employee received emolumeats ofmore than 660,000 during the year

11 Taxatfon

The cbmity is a mglstered charity and is therefom exempt from taxation.
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Small Saints Preschool

Notes to the Fhtaneisl Statements for the Year Ended 31 Angast 2021

12 Tangible lixed assets

Cost
At 1 September 2020
Additiom

198,688
3,750

63,797
1,441

Computer
equtpmaat

8

10,596
1,217

Plant 4
eqotpmeat Total

8

38,896 311,977
6,408

At 31 August 2021 202,438 65,238 11,813 38,896 318,385

Depreciation
At 1 Septeadm 2020
Charge for the year

47,751
2,820

8,437
844

26,315
1,887

82,503

5,551

At 31 August 2021

Net book value

At 31 August 2021

At 31 August 2020

202,438

198,688

50,571

14,667

16,046

9381 28,202 88,054

2,532 10,694 230,331

2,159 12 581 229,474

13 Debtors

2021
g

1,605
2,754

4,359

2020
g

92

1,954
2,754

4,800

14 Credttorst ameants falling due within one year

2021
8

412
2,882

1,777
834

5,905

2020
g

325

3,520

307
822

4,974

15 Passion and other schemes

Donned contribution penshm scheme

The charity operates a degned ccntrilmtion pension scheme. The passion cost charge gn thc year represents ccntnboticns
payable by the charity to the scbame and amounted to 85,954 (2020 - K5,967).
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Small Saints Preschool

Notes to the Finandal Statements for the Year Ended 31 August 2021

16 Funds

Bahnce at 1
September

2020
0

Incondng
rosoarcm

8

Resources
expended

Balance at 31
Augast 2021

8Unrestricted

General

Restricted thuds

Pmperty improvement fund

Total funds

Unrmtrlcted funds

509,637 407,012 (384,126) 532,523

60,630 60,630

5711267 407012 ~904(2 593,153

Incoming

8

The purpose of this fimd is for property imprcvcuusas to the charity's leased building.

Balance at 1
September

2019
8

Balance at 31
August 2020

8
Unrestricted

Geo(md

Rmtrtcted funds

Pmpctty improv(uncut fund

Total funds

467,115 392,692 (350,170) 509,637

60,630 60,630

527,745 392,633 ~(350,170 57tt, 267

17 Analysh ofnet assets between funds

Unrestricted
ftmds

General
8
230,331
308,097~5.905

Total funds at
striated 31 August

nds 2021
8 8

230,331
60,630 368,727

~(2905
Total net assets 532,523 60.630 593,153

18 Related party transactions

During the year the charity made the tbllowtog related party ttausactioas:

Mrs JHoughton
During the year Mrs IHoughton pmvided book-kecptug services gn Small Saints Pre-School totallhg 81,980 (2020 - f2,430).
At the balance sheet date Sm amount due to/Som Mrs I Hougblxm was Qtti (2020 - gNil).
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