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ACTION HOMELESS (LEICESTER) LTD

TRUSTEES REPORT (INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 MARCH 2024

The trustees present their annual report and financlal statements for the year ended 31 March 2024,

The accounts have been prepared in accordance with the accounting policies set out In note 1 to the accounts and comply
with the charitable company's governing document, the Companles Act 2006 and “Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charlties preparing thelr accounts In accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)" {as amended for accounting perlods commencing
from 1 January 2016)

Objectives and activities

Action Homeless has referred to the Charity Commission’s guidance on public beneflt when reviewing its alms and objectives
and in planning its future activities. In particular, the Board of Trustees has considered how the charity’s activitles have and
will continue to dellver the aims and objectives they have set. The vision, values and objectives of Action Homeless as agreed
by the Board of Trustees are as follows.

Vision
Action Homeless’ Vislon is to ensure that no one has to sleep on the streets of Lelcestershire.
Objectives

We will develop services to break the cycle of chronic homelessness by working together with our statutory and voluntary
partners to Inform, Influence and advocate to help others to understand the reallties of homelessness. It will do this by;

* Providing accessible and Inclusive accommodation that offers dignity, privacy and safety.

* Providing immediate, flexlble and practical support which relieves feelings of fear and vulnerability and meets the
Individual’s needs.

= Glving high quality and personalised support through responsive services which resolve barriers and help people to navigate
pathways and manage transitions.

* Calling for further research to fill gaps in evidence on the causes of homelessness whilst challenging systems, highlighting
barriers and advocating for solutions.

® Champloning lived experlence and elevating the voices of people affacted by homelessness and related themes.
* Calling out prejudice, challenging stigma, misconceptlons and stereotyping

* Engaging widely, seeking out partnerships which will deliver a better system for eradicating homelessness.
Values

Everyone has the right to live as Independently as possible and we will do everything we can to ensure people affected by
homelessness achieve and maintain this. Those affected by homelessness have the potential to transform their lives and we
will support them to achieve thelr aspirations. Everyone affected by homelessness has the right to expect good standards of
accommodation and we will work to ensure that our housing Is of good quality, Everyone using our services has the right to
have their say in how these services are run and we will work to ensure that they have a voice [n the running and development
of the charity’s activities. Our colleagues are the key to our success and we will work to create a culture that values and
supports the people that work with and for us.



ACTION HOMELESS (LEICESTER) LTD

TRUSTEES REPORT {INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

The Operating Environment

The ongoing impacts of homelessness continue to be evident across the communities that Action Homeless serves.
Homelessness affects Individuals and families In multiple ways, including physical and mental heaith, educational and
employment opportunities for both adults and children. The consequences for those affected are often long-term and lasting.

Action Homeless continues to witness the damage caused by homelessness through the peopie it supports and In the broader
community it works In. The housing "crisis" (1) we are facing locally, driven by a lack of affordable and accessible
accommodations, has resulted in an exponential Increase In the number of people presenting as homeless in the city. A record
number of families are now living In temporary accommodation often for months on end. The recent push to move asylum
seekers out of temporary accommodation has also led to a significant rise in the number of refugees becoming homeless—an
increase of 400% since last year.

Once again this year, Action Homeless has seen the number of households approaching the organisatlon for assistance rise.
Last year, we received between six referrals for every available bed space and this alarming trend continues, and new data Is
heeded to fully capture the scope of this Increase.

The lack of affordable housing Is further compounded by the complex needs of people experiencing homelessness. Around
half of single Individuals presenting to homelessness services have support needs. Of these, a quarter have mental health
support needs, and over 20% have complex support needs, requiring assistance with two or more Issues.

Homelessness in Lelcester continues to rise, and Action Homeless’ core mission maving forward will be to meet the needs of
the most vulnerable people who find themselves without a safe place to call home.

Action Homeless is also being affected by the pressures caused by inflation and rising Interest rates, which have increased the
costs of delivering our services and maintaining properties. Despite these challenges, the charity remains committed to belng
a Living Wage Foundation employer and has Implemented pay increases to ensure that staff can cope with the pressures on
thelr household budgets. The charity continues to help tenants manage and cope with financial pressures and has sought
funding to provide this support, as outlined in our achievements.

Through sound fiscal management, Actlon Homeless has maintained a strong financlal performance, generating a cash surplus
that can be reinvested into developing services, This ensures that the organisation remalns financlally strong and sustalnable,
with the right people and resources to support Its work.

1. (The local authority has declared a housing emergency, given the shortage of housing and as the cost of housing continues
to outstrip people's abllity to afford to rent or buy a home in the city).



ACTION HOMELESS (LEICESTER) LTD

TRUSTEES REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

Achievements and performance

Actlon Homeless now manages 228 units of accommodation, of which It owns 64 unlts across 12 properties. This year it made
a commitment to the purchase 7 properties from Riverside Housing Group which will increase the number of owned units by
43,

Action Homeless housed 470 Individuals and we were able to move 121 people Into more stable and permanent homes. We
assisted 200 Individuals via our duty desk response line, 137 of whom were at Immediate risk of homelessness. Cur clients
continue to be highly satisfied with the housing we provide with 95% of our residents feeling happy and comfortable in thelr
current accommodation. A grant from the B&Q Foundation enabled us to continue to develop environments in which people
feel at home. 94% of the people we support said they felt better able to make decislons about their own goals further
reinforcing Action Homeless' objective of empowering people to take control of thelr own lives.

We continue to support families fleeing domestic violence and this year we supported 24 children In temporary
accommodation through BBC Children in Need funding. Thanks to funding from Lelcester City Council's Antl-Poverty grant
scheme, we were able to deliver bespoke ‘Money Talks’ workshops to 47 people, helping them to Increase thelr skills and
knowledge around managing househald budgets.

Through funding from the Severn Trent Community Fund, we have further developed Engage to offer a community lounge,
121 space and refreshed garden which has been used by 230 people during the course of the year. It 1s now home to an
emergency food and hyglene pantry and hosts a well-attended programme of events and activities Including a regular
women'’s wellbeing group, men’s mental health group and educational workshops. All of this supports our cllents to develop
stronger connections and to make their journey towards Independence.

This year, we have developed our resettlement services, designating specific support to those individuals who are ready to
move Into more Independent living. In partnership with Reaching People and funded by UKSPF. we have dellvered a
Moneywise Living service which strengthens the capacity of our clients who are financially and digitally excluded to manage
the cost of living. This service has been enhanced by the provision of ‘moving packs’ and other essentlal household goods
made possible by grants from the Leicester, Leicestershire and Rutland Community Foundation.

During the Winter months, we Increasad capacity to protect those at risk of rough sleeping and cffered an additional 5
emergency beds at Mayfleld House. This work, which was Jointly funded by the UK Government’s Cost of Living Fund delivered
by the National Lottery and Lelcester City Councll, supported 14 Individuals who would otherwise have slept on the streets.
We also provided 150 warm packs to households living In temporary accommodation thanks to a grant from the National Grid
Community Fund.

Action Homeless continues to focus Its resources to improve services for homeless women, this year developing Its own co-
produced strategy centred on deiivering services via a gendered lens. We have also created more opportunities than ever
before for people with lived experience of homelessness to connect with us and our stakeholders to share their expertise and
experience, with focused ‘connections weeks’ now taking place on a quarterly basis.

To break the cycle of homelessness the Charity has continued to develop its services to support those with the most complex
needs. Our Housing First Initiative, funded by The Henry Smith Charlty, expanded Its project workforce by 50%. We received
funding under the Government’s Rough Sleeping Initiative to support those with chronic homeless histories at Flora Lodge and
Stretton Road to make the transition from living on the streets to more stable accommodation, achieving improved levels of
engagement with drug and alcohol services to support harm reduction and recovery. Altogether 86 people were supported
under these schemes,

In partnership with the Leicestershire NHS Partnership Trust, through our Community Transitions Project, we supported 10
people to leave Inpatient mental health services back into the communkty and we helped 4 of them move onto their own
home.

We continued to offer a longer-term housing solution through our Accommodation Plus arm, which provides 84 units of
accommodation Including 9 family homes. We worked in partnership with St Mungo’s Recovery College Lelcester enabling 16
people to return to formal training or pald employment and a further 11 to make progress towards work.

This year, Action Homeless achleved Investors In People Gold accreditation In recognition of its work to develop the charlty’s
workforce and to embed a culture which enables Action Homeless to achieve its mission.
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TRUSTEES REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

We would like to give special thanks to all of our donors, partners, volunteers and funders whose contributions have enabled
us to make a significant difference to lives of our beneficlaries and to continue In our mission to break the tycle of chronic
homelessness In Lelcester and Lelcestérshire,

Financlal review
The results for the year show total income of £4,542,811 an Increase of £517,300 on the 2023 Income of £4,025,511.

This amount Included Restricted Funds of £801,883 and £3,740,928 of Unrestricted Funds. The total resources expended In
the year amounted to £3,984,099. This leaves us to report an overall surplus of £558,712.

The surplus Income was predominantly made up from the opening of a property with eleven ciient rooms, the reopening of a
refurbished seven-bedroom house In our low support service and fiscal controls. These funds have been reinvested into the
Charity to further support the strategic objectlyes of creating new and improved homes,

The reserves carrled forward were £4,367,532 of which £231,544 were restricted funds. These reserves will be used over a
number of years and matched agalnst depreclated amounts. Good corporate governance dictates that the charity maintains
sufficlent unrestricted reserves to meet unexpected events, Irregular cash flow and coritingencles, Our Unrestricted Funds of
£1,049,091 are considered sufficlent to achleve this alm, We also have £3,086,897 In designated reserves which Is ring fenced
for future development plans and to ensure there s sufficient funds to Improve and malntaln our propertles. During June 2024
seven properties were purchased from the Riverside Group utllising £1,145,827 of these reserves and next year we plan the
refurblshment of 10 St James Terrace, (Mayfield House) with an anticipated cost of up to £900,000.

Reserves Pollcy

During the year the trustees transferred £675,644 to the designated funds (see below). This leaves free unrestricted reserves
to carry forward of £1,049,091,

The Charity owns 12 propertles which are used as soclal housing and are deemed necessary in order to help in the fulfilment
of the Charity's Objectives. These properties have a carrying value of over £2.6mlllion and these propertles are essentlal in the
dellvery of affordable soclal housing.

Designated Reserves

Our Designated Funds now stand at £3,086,897 following a transfer of £675,644 from Unrestricted Funds during the year to
cover specific future events which is part of the charity’s strategic planning.

Our freehold housing properties are In the City of Lelcester and were, In the main bullt during late 1800s early 1900s. The
properties have and continue to be maintained and refurbished in accordance with legislation and modern-day standards. Qur
Property Fund Is reviewed periodically to ensure that our reserves are sufficient to meet anticipated costs. Following a review
during the year It was decided to not make further adjustments this year and, following the anticipated legislation to address
climate change to reassess this Fund after that legislation has been passed.

Action Homeless hold leases of freehold properties from private individuals. The term of these leases varies up to a period of
twenty-five years. The terms of the leases allow for Action Homeless to hand back the properties, at the end of the term to
the owner In a “decent homes” standard. Our dilapldation Fund makes provision for the work that Is needed to be undertaken
at the end of the Term. The fund is reviewed annually and in this financlal year we have Increased the Fund by £10,400.

Year on year, the demand for homelessness services Is growing. Our Charity’s mission Is to bring an end to homelessness In
Leicestershire, Being able to meet as much need as possible s vital if we are to fulfil our charitable objectives. To break the
cycle of homelessness we must develop the services we provide, Increase the properties we use and enter Into strateglc
partnerships with the local authority and other agencles. Our development Fund makes provision for these increasing needs.
During the past year we are stlil encountering Inflation that has not been seen for many years and during the next year there
are plans to acquire seven properties from The Riverside Group and to refurbish Mayfleld House, to allow for these events we
have added £621,250 to our Development Fund.
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Principal Funding Sources

Action Homeless main sources of income continue to be rent and service charges for the accommadation it provides to
Individuals {see page 21). Lelcester City Council Homeless Support Contract Is the second largest source of funding for the
Charity, this contact ends In 2024. A replacement contract under the Governments Single Homelessness Accommodation
Programme will be awarded during 2024 / 2025,

Other support grants amount to £255,500. The Charity continues to benefit from the support of companles and individuals
with over £30,159 being received in donations. See note 3 page 20.

investment Pollcy

The Trustees, having regard to the liquidity requirements of operating the Charity and Its reserves policy, have operated a
policy of keeping a large proportion of avallable funds In Interest bearing deposit accounts where they seek to achieve a rate
of Interest which maximises the return and spreads the risk. Where monies are available that are not needed to fund
Immediate charitable activities, the Trustees will appoint investment managers on a discretlonary basis. A regular review of its
Investments Is maintained by the Trustees with lts Advisors and Finance Committee, ensuring good corporate governance
relating to market condftions. The Trustees acknowledges and exercise thelr duty of care In accordance with the law, Charity
Commission guidelines and In the best Interests of the Charity.

Risk Management

The Trustees continue to evaluate the major risks to which the Charity Is exposed and are satlsfied that systems are In place to
mitigate these risks effectively.

Recognising the Importance of risk management as a key element of governance and Internal control, the Trustees have
compiled a risk register to assess strategic, operational, and financial risks. Risk management processes provide a high level of
reassurance and apply to all aspects of Action Homeless’ work. Risk assessments and management are Integral to the dally
responsibilities of frontline staff and managers.
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Plans for future periods

The year 2023 marked the 50th anniversary of Action Homeless, and the crisis of homelessness has never been more acute.
The demand for Action Homeless’ services has reached unprecedented levels. With the Charity approaching the end of Its
flve-year strategic plan in 2023, the Trustees recognise the need for adaptation and evolution to continue meeting the needs
of those seeking help, However, the Trustees acknowledge that, given the scale of local homelessness, Action Homeless can
realistically only support a small proportion of those affected. Therefore, the next strategy will alm to maximise the Charlty's
Impact, given Its available resources.

Action Homeless’ vision remalns to end rough sleeping in Leicestershire by breaking the cycle of homelessness and ensuring
that those with chronic histories of homelessness can find and sustain homes.

In the coming year, the Charity will continue Investing In the development of new housing while ensuring that lIts existing
accommodations remain flexible, accessible, and Inclusive. These accommodations will provide dignity, privacy, and safety for
residents. As part of this effort, Action Homeless plans to purchase seven properties from The Riverside Group and refurbish
Mayfleld House, supported by a grant from the Department of Houslng, Communities, and Local Government's SHAP grant. To
facilitate these developments, £621,250 has been added to the Charlty’s Development Fund.

Action Homeless will continue collaborating with the City Council, the Government, and other stakeholders to provide high-
quality, personalised support that helps Individuals overcome the barriers to ending rough sleeping. The Charity provides
specialist support for rough sleepers through funding from the Government’s Rough Sleepers Initfative (until March 25), with
further backing from the Housing First project funded by the Henry Smith Charity, this funding is secure untll end of 2025. In
2024, the Charlty will also respond to the recommissfoning of services by Leicester City Councll, adapting accordingly to
changes in contracts.

In addtlon to the capital funding for Mayfield House, SHAP funding has also been awarded to support the provision of a new
14-bed project for rough sleepers over the next three years and It Is hoped to open this service In early 2025.

The Charity recognises that breaking the cycle of homelessness Involves more than Just providing a safe place to live, People
also need positive relationships within the community to truly overcome homelessness. Action Homeless will continue to seek
ways to empower and suppoert people to build the connections that they need.

Structure, governance and management
The charltable company is a company limited by guarantee, incorporated on 12 September 1989 and registered as a charity on
17 November 19885.

The trustees, who are also the directors for the purpose of company law, and who served during the year and up to the date
of signature of the financial statements were:

S De Looze (Resigned 1 December 2023)

€ Hurst (Treasurer}

D Ireland

M Pankhurst

A Peasgood

J Elsey

A Patel

P Parmar

§ Billington {Chair) {Appointed 30 November 2023)

C Longland {Appointed 30 November 2023)

H Rutherford (Appointed 30 November 2023 and resigned 17 May 2024)
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Recruitment and Appointment of Trustees

The Charity recognises the importance of having Trustees with a diverse set of skills and backgrounds that can support the
work of the charity and reflects the profile of our beneficiarles. All Trustees are recrulted through an open process that
ensures equal access and opportunity to those wishing to become a Trustee. In line with the organlsations Articles of
Assoclation Trustees serve 3-year terms up to a maximum of 9 years. The past year saw the resignation of two trustees and
the ending of the Chairs period of tenure. The Charlty will be seeking to raplace these Trustees in the coming year.

The Trustees are also committed to adopting the Charity Code of Governance.

None of the trustees has any beneficlal interest in the company. All of the trustees are members of the company and
guarantee to contribute £1 In the event of a winding up.

Organisational Structure

The day to day management of the organisation is led by the Chlef Executive Mark Grant and the two others, Executive
Director of Services Karen Purewal and Director of Finance Reg Mawdsiey.

In addition, there are dedicated roles for HR, Funding and Property Management. In total Action Homeless employs 55 full
time employees as well as occaslonal workers.

Auditor
In accordance with the company's articles, a resolution proposing that Thomas Mayfield BA FCA be reappolnted as auditor of
the company will be put at a General Meeting.

The trustees report was approved by the Board of Trustees.

S Blllington {Chalr}
Trustee

28 November 2024
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STATEMENT OF TRUSTEES RESPONSI|BILITIES
FOR THE YEAR ENDED 31 MARCH 2024

The trustees, who are also the directors of Action Homeless {Leicester) Ltd for the purpose of company law, are responsible
for preparing the Trustees Report and the financlal statements In accordance with applicable law and United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company Law requires the trustees to prepare financial statements for each financlal year which give a true and fair view of
the state of affairs of the charitable company and of the incoming resources and application of resources, Including the
Income and expenditure, of the charitable company for that year.

In preparing these financlal statements, the trustees are required to:

- select sultable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable UK Accounting Standards have been followed, subject to any materlal departures disclosed and
explained In the financial statements; and

- prepare the financial statements on the going concern basis unless It Is inappropriate to presume that the charltable
company will continue In operation.

The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at any time the
financlal position of the charitable company and enable them to ensure that the financlal statements comply with the
Companles Act 2006. They are also responsible for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevention and detectlon of fraud and ather irregularities.



ACTION HOMELESS (LEICESTER) LTD

INDEPENDENT AUDITOR'S REPORT
TO THE TRUSTEES OF ACTION HOMELESS (LEICESTER) LTD

Opinion

We have audited the financial statements of Action Homeless (Lelcester) Ltd {the ‘charltable company’) for the year ended 31
March 2024 which comprise the statement of financlal activities, the balance sheet, the statement of cash flows and notes to
the financlal statements, including significant accounting policles. The financlal reporting framework that has been applied in
their preparation 1s applicable law and United Kingdom Accounting Standards, Including Financial Reporting Standard 102 The
Financial Reporting Standard applicable in the UK and Republic of ireland (United Kingdom Generally Accepted Accounting
Practice).

In our epinlon, the financlal statements:

- give a true and fair view of the state of the charitable company's affairs as at 31 March 2024 and of its incoming
resources and application of resources, for the year then ended;

- have been properly prepared In accordance with United Kingdom Generally Accepted Accounting Practice; and

- have been prepared in accordance with the requirements of the Charities Act 2011.

Basis for opinlon

We conducted our audlt In accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Qur
responsibilities under those standards are further described in the Auditor's responsibilities for the audit of the financial
staternents section of our report. We are Independent of the charitable company In accordance with the ethical requirements
that are relevant to our audit of the financial statements in the UK, Including the FRC’s Ethical Standard, and we have fulfilled
our other ethical responsibllities in accordance with these requirements, We believe that the audit evidence we have obtained
is sufficlent and appropriate to provide a basls for our opinion.

Conclusions relating to going concern
In auditing the financlal statements, we have concluded that the trustees use of the going concern basis of accounting In the
preparation of the financlal statements Is appropriate.

Based on the work we have performed, we have not Identified any material uncertainties relating to events or conditions that,
Individually or collectively, may cast significant doubt on the charitable company’s abillty to continue as a golng concern for a
period of at least tweive months from when the financlal statements are authorised for Issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the relevant
sections of this report.

Other information

The other information comprises the Information Included In the annual report other than the financial statements and our
auditor's report thereon. The trustees are responsible for the other information contained within the annual report. Our
opinion on the financlal statements does not cover the other Information and we do not express any form of assurance
conclusion thereon. Qur responsibllity Is to read the other information and, in doing so, conslder whether the other
Information Is materlally inconsistent with the financlal statements or our knowledge obtained in the course of the audit, or
otherwise appears to be materially misstated. If we Identify such materlal inconsistencles or apparent materlal misstaternents,
we are required to determine whether this gives rise to a material misstatement in the financlal statements themselves. If,
based on the work we have performed, we conclude that there Is a material misstatement of this other Iinformation, we are
required to report that fact.

We have nothing to report In this regard.
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INDEPENDENT AUDITOR'S REPORT (CONTINUED}
TO THE TRUSTEES OF ACTION HOMELESS (LEICESTER) LTD

Matters on which we are required to report by exception
We have nothing to report In respect of the following matters in relation to which the Charitles (Accounts and Reports)
Regulations 2008 require us to report to you if; in our opinion:
the information given In the financlal statements is inconslistent In any materlal respect with the trustees report; or
sufficlent accounting records have not been kept; or
- the financlal statements are not in agreement with the accounting records; or
- we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully In the statement of trustees responsibllities, the trustees, who are also the directors of the charitable
company for the purpose of company law, are responsible for the preparation of the financlal statements and for belng
satisfied that they give a true and fair view, and for such internal control as the trustees determine Is necessary to enable the
preparation of financial statements that are free from material misstatement, whether due to fraud or error. in preparing the
financlal statements, the trustees are responsible for assessing the charitable company’s abllity to continue as a going
concern, disclosing, as applicable, matters related to golng concer and using the going concern basls of accounting unless the
trustees either intend to liquidate the charitable company or to cease operations, or have no realistic alternative but to do so.

Auditor's responsibllities for the audit of the financial statements
We have been appointed as auditor under section 144 of the Charities Act 2011 and report in accordance with the Act and
relevant reguiations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to Issue an auditor's report that includes our opinion. Reasonable assurance
is a high level of assurance but Is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect a
material misstatement when It exists. Misstatements can arise from fraud or error and are considered material if, Individually
or in the aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basls of
these financial statements.

The extent to which our procedures are capable of detecting Irregularities, Including fraud, Is detalled below.

Explanation as to what extent the audit was considered capable of detecting Irregularities, Including fraud

Because of the Inherent limitations of an audit, there is a risk that we will not detect all irregularities, including those leading
to a materfal misstatement in the financlal statements or non-compllance with regulation. This risk increases the more that
compliance with a law or regulation Is remaoved from the events and transactions reflected in the financlal statements, as we
will be less Itkely to become aware of Instances of non-compliance. The risk Is also greater regarding Irregularities occurring
due to fraud rather than error, as fraud Involves intentional concealment, forgery, collusion, omission or misrepresentation.

-10-
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INDEPENDENT AUDITOR'S REPORT (CONTINUED)
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As part of an audit In accordance with I1SAs {UK), we exercise professional judgment and maintain professional scepticism
throughout the audit. We also:

» Identify and assess the risks of materfal misstatement of the financial statements, whether due to fraud or error,
design and perform audit procedures responsive to those risks, and obtaln audit evidence that Is sufficient and
appropriate to provide a basis for our opinion. The risk of not detecting 2 material misstatement resulting from fraud
Is higher than for one resulting from error, as fraud may involve collusion, forgery, Intentlonal omissions,
misrepresentations, or the override of Internal control.

+ Obtaln an understanding of internal control relevant to the audit In order to design audit procedures that are
appropriate In the clrcumstances, but not for the purpose of expressing an opinion on the effectiveness of the
charitable company’s Intemnal control.

» Evaluate the appropriateness of accounting policles used and the reasonableness of accounting estimates and
related disclosures made by the trustees.

» Conclude on the appropriateness of the trustees’ use of the golng concern basis of accounting and, based on the
audit evidence obtained, whether a materlal uncertainty exists related to events or conditions that may cast
significant doubt on the charitable company’s ability to contlnue as a going concern. If we conclude that a materlal
uncertainty exists, we are required to draw attention in our auditor’s report to the related disclosures in the financlal
statements or, K such disclosures are inadequate, to modify our opinlon. Our conclusions are based on the audit
evidence obtalned up to the date of our auditor's report. However, future events or conditions may cause the
charltable company to cease to continue as a going concern,

» Evaluate the overall presentation, structure and content of the financlal statemants, Including the disclosures, and
whether the financlal statements represent the underlying transactions and events in a manner that achleves fair
presentation (le. gives a true and fair view).

We communicate with those charged with governance regarding, among other matters, the planned scope and timing of the
audit and signlficant audit findings, including any significant deficlencles in internal control that we Identify during our audit.

A further description of our responsibilities Is avallable on the Flnanclal Reporting Councl’s webslte at: https://
www.fre.org.uk/auditorsresponsibllities. This description forms part of our auditor's report.

Use of our report

This report Is made solely to the charitable company's trustees, as a body, In accordance with Part 4 of the Charlties (Accounts
and Reports) Regulations 2008. Our audit work has been undertaken so that we might state to the charitable company’s
trustees those matters we are required to state to them In an auditor’s report and for no other purpase. To the fullest extent
permitted by law, we do not accept or assume responsibillty to anyone other than the charitable company and the charitable
company’s trustees as a body, for our audit work, for this report, or for the opinions we have formed.

Thomas Mayfield BA g 28 November 2024

Chartered Accountants

Statutory Auditor Mayfield & Co
2 Merus Court
Meridian Business Park
Lelcester
LE19 1RI

Thomas Mayfield BA FCA Is eligible for appointment as auditor of the charitable company by virtue of its eligibility for
appolintment as auditor of a company under sectlon 1212 of the Companies Act 2006.
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ACTION HOMELESS (LEICESTER) LTD

BALANCE SHEET
AS AT 31 MARCH 2024

Fixed assets
Tanglble assets

Current assets

Debtors

Cash at bank and In hand

Creditors: amounts falling due within one year
Net current assets

Total assets less current liabllities

Creditors: amounts falling due after more than
one year

Net assets excluding pension llablility

Net assets

The funds of the charitable company
Restricted income funds

Unrestricted funds - general
Unrestricted funds - Designated Funds

Notes

15

16

18

19

2

2024
£ £
2,576,645
534,008
2,609,750
3,143,798
(605,002}
2,538,706
5,115,351
(747,819)
4,367,532
4,367,532
231,544
1,049,091
3,086,897

4,367,532

2023
£ £
2,707,157
371,090
2,056,831
2,427,921
(558,023)
1,869,898
4,577,055
(768,235)
3,808,820
3,808,820
264,377
1,133,190
2,411,253
3,808,820

The company is entitled to the exemption from the audit requirement contained in sectlon 477 of the Companles Act 2008, for
the year ended 31 March 2024, although an audit has been carrled out under section 144 of the Charities Act 2011.

The directors acknowledge thelr responsibillties for complying with the requ!rements of the Companies Act 2006 with respect
to accounting records and the preparation of financlal statements.

The members have not required the company to obtain an audit of its financlal statements under the requirements of the
Companies Act 2008, for the year in question In accordance with section 476.

These financial statements have been prepared in accordance with the provisions applicable to companies subject to the small

companles regime,

-14-



ACTION HOMELESS (LEICESTER) LTD

BALANCE SHEET (CONTINUED)
AS AT 31 MARCH 2024

The financial statements were approved by the trustees on 28 November 2024

C Hurst {Treasurer]
Trustee

Company registration number 02422130 (England and Wales})

-15-




ACTION HOMELESS (LEICESTER) LTD

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 MARCH 2024

Notes
Cash flows from operating activities
Cash generated from operations 29
Investing activities
Purchase of tangible fixed assets

Investment Income recelved

Net cash generated from/{used In) Investing
activities

Financing actlvities
Repayment of bank loans

Net cash used in financing actlvities
Net increase/{decrease) In cash and cash equivalents
Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

-16-

60,221

(20,289)

513,027

60,221

{20,289)
552,959

2,056,831

2,609,790

(353,131)
11,528

(25,541)

344,339

{341,203)

(25,541)
{22,405)

2,079,236

2,056,831




ACTION HOMELESS (LEICESTER) LTD

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

1

1.1

1.2

13

14

Accounting policles

Charity information
Action Homeless (Lelcester) Ltd is a private company limited by guarantee Incorporated in England and Wales. The
registered office is Ridgeway House, Little Hill, Newton Lane, Wigston, LE18 3SE.

Accounting convention

The accounts have been prepared In accordance with the charitable company's governing document, the Companies
Act 2006 and “Accounting and Reporting by Charlties: Statement of Recommended Practice applicable to charitles
preparing thelr accounts in accordance with the Financlal Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102)* (as amended for accounting perlods commencing from 1 January 2016). The charitable company is a
Public Benefit Entity as defined by FRS 102.

The financial statements are prepared in sterling, which Is the functional currency of the charitable company. Monetary
amounts In these financlal statements are rounded to the nearest £.

Actlon Homeless {Lelcester) Ltd meets the definition of a public benefit entity under FRS 102,

The accounts have been prepared under the historical cost convention, modified to include the revaluation of freehold
propertles and to Include Investment properties and certain financlal Instruments at fair value. The principal accounting
policies adopted are set out below.

Going concern

At the time of approving the financial statements, the trustees have a reasonable expectation that the charitable
company has adequate resources to continue In operational existence for the foreseeable future. Thus the trustees
continue to adopt the golng concern basls of accounting in preparing the financial statements.

Charitable funds
Unrestricted funds are available for use at the discretion of the trustees in furtherance of thelr charitable objectives.

Restricted funds are to be used for spacific purpose as laid down by the donor. Grants received by the charlty by way of
management agreements with Local Authorities and Houslng Associations are restricted to particular schemes but not
to specific ltems of expenditure. The Charity treats expenditure from these restricted funds as belng the earliest
expenditure at each scheme, In the year.

Unrestricted funds are donatlons and other incoming resources, Including charges for accommaodatlon, receivable or
generated for the objects of the charity without further specified purpose and are available as general funds.

Income
Income is recognised when the charitable company Is legally entitled to it after any performance conditions have been
met, the amounts can be measured reliably, and It is probable that Income will be received.

Cash donations are recognised on recelpt. Other donations are recognised once the charitable company has been
notifled of the donation, uniess performance conditions require deferral of the amount. Income tax recoverable In
relation to donations recelved under Gift Ald or deeds of covenant is recognised at the time of the donatlon.

Legacies are recognised on receipt or otherwise If the charitable company has been notified of an Impending
distribution, the amount Is known, and recelpt Is expected. If the amount Is not known, the legacy Is treated as a
contingent asset.

Turnover Is measured at the fair value of the consideration recelved or receivable and represents amounts recelvable
for goods and services provided In the normal course of business, net of discounts, VAT and cther sales related taxes.

-17 -



ACTION HOMELESS (LEICESTER) LTD

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

1.6

1.7

Accounting policies (Continued)

Expenditure

Expenditure Is recognised once there Is a legal or constructive obligation to transfer economic benefit to a third party, it
is probable that a transfer of economic benefits will be required in settlement, and the amount of the obligation can be
measured rellably.

Expenditure Is classified by activity. The costs of each activity are made up of the total of direct costs and shared costs,
including support costs Involved In undertaking each activity. Direct costs attributable to a single activity are allocated
directly to that activity. Shared costs which contribute to more than one activity and support costs which are not
attributable to a single activity are apportioned between those activities on a basis conslstent with the use of resources.
Central staff costs are allocated on the basls of time spent, and depreciation charges are allocated on the portion of the
asset’s use,

Expenditure Is recognised on an accruals basls as a llability is incurred, Expenditure includes VAT which cannot be
recovered,

Expenditure in the operation of the charlty’s central services system and central office is apportioned between support
costs, fund-raising and publicity and governance of the charity based on actual costs Incurred where these can be
ascertalned. Other costs, such as salaries and overhead costs are apportioned on the following basis which Is an
estimate, based on staff time, of the amount attributable to each activity:

Scheme support costs 85%
Fund-raising and publicity 1%
Management and administration of the charity 14%
Tangible fixed assets

Properties whose fair value can be measured rellably are held under the revaluation model and are carrled at a revalued
amount, being thelr falr value at the date of valuation less any subsequent accumulated depreclation and subsequent
accumulated Impairment losses. The fair value of the land and bulldings Is usually considered to be their market value.

Revaluation gains and losses are recognised in other recognised galns and losses and accumulated In equity, excapt to
the extent that a revaluation galn reverses a revaluatlon loss previously recognised In net income/{expenditure) or a
revaluation loss exceeds the accumulated revaluation gains recognised In equity; such gains and loss are recognlsed in
net income/(expenditure) for the year.

Depreclaticn Is recognised so as to write off the cost or valuation of assets less their residual values over thelr useful
lives on the following bases:

Freehold Property 4% stralght line

Scheme Flxtures & Fittings 50% stralght line
Motor vehicles 25% straight lIne
Central Office Equipment 25% straight line

The gain or loss arislng on the disposal of an asset Is determined as the difference between the sale proceeds and the
carrying value of the asset, and is recognized In net income/{expenditure} for the year.

Impaltrment of fixed assets

At each reperting end date, the charttable company reviews the carrylng amounts of its tanglble assets to determine
whether there is any indication that those assets have suffered an impairment loss. If any such indication exists, the
recoverable amount of the asset Is astimated In order to determine the extent of the impairment loss {if any).

-18-



ACTION HOMELESS (LEICESTER) LTD

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED}
FOR THE YEAR ENDED 31 MARCH 2024

18

1.10

111

1.12

Accounting policles (Continued)

Cash and cash equivalents

Cash and cash equivalents Include cash in hand, deposits held at call with banks, cther short-term liquid investments
with original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown within borrowings In
current liabilities.

Financial instruments

The charity only has financlal assets and financial llabilitles of a kind that qualify as basic financial instruments. Basic
financfal Instruments are Initially recognised at transaction value and subsequently measured at their settlement value
with the exception of bank loans which are subsequently measured at amortised cost using the effective Interest
method.

Employee beneflts
The cost of any unused holiday entitlement is recognised in the period in which the employee’s services are received.

Termination benefits are recognised Immediately as an expense when the charitable company Is demonstrably
committed to terminate the employment of an empiocyee or to provide termination benefits.

Retirement benefits
The pensfon costs charged In the financial statements represents the contribution payable by the company during the
year.

Renewals
This was an amount agreed by HousIng Benefit to specifically purchase and update furniture at each of the projects.

Critlcal accounting estimates and judgements

In the application of the charltable company’s accounting policles, the trustees are required to make judgements,
estimates and assumptions about the carrying amount of assets and liabilities that are not readlly apparent from other
sources. The estimates and assoclated assumptions are based on historical experlence and other factors that are
considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basls. Revisions to accounting estimates are

recognised in the perlod In which the estimate Is revised where the revislon affects only that perlod, or in the period of
the revision and future periods where the revision affects both current and future perliods.

Income from donations and legacies

Unrestricted Restricted Total  Unrestricted Restricted Total

funds funds funds funds
2024 2024 2024 2023 2023 2023
£ £ £ £ £ £
Donations and gifts 30,159 - 30,159 35,101 - 35,101
Grants recelvable 255,500 255,500 - 198,109 198,109
30,159 255,500 285,659 35,101 193,109 233,210
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ACTION HOMELESS (LEICESTER) LTD

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

3 Income from donations and legacles {Continued)
Unrestricted Restricted Total  Unrestricted Restricted Total
funds funds funds funds

2024 2024 2024 2023 2023 2023
£ £ £ £ £ £

Donatlons and gifts
Donations and gifts 30,159 - 30,159 35,101 - 35,101
30,159 - 30,159 35,101 35,101

Grants receivable for core actlvities
Reaching People

Moneywlse Plus - - - 52,299 52,299

Severe Weather Beds -

Lottery - 19,365 19,365 - . -

HousIng flrst - 113,857 113,957 - -

Children In Need/Building

Blocks - 21,568 21,568 : 20,927 20,927

Leicester City Council

Additional Pressure Funding - 20,674 20,674 - 17,444 17,444

Light project - 10,000 10,000 - - -

Other - 69,936 69,936 - 107,439 107,43%
- 255,500 255,500 - 158,109 198,109

4 Income from charitable activities

Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2024 2024 2024 2023 2023 2023
£ £ £ £ £ £
Charitable actlivitles

Other income 3,635,532 546,383 4,181,915 3,203,834 560,237 3,764,071

included within Unrestricted Income for 2024 relating to Housing Schemes are the following:

Board and lodging and rent receipts £341,925
Housing beneflts receipts £3,390,676
Bad debts recovered/(written off} (£97.069)
Total £3,635,532
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ACTION HOMELESS (LEICESTER) LTD

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED}
FOR THE YEAR ENDED 31 MARCH 2024

4

Income from charitable activities

included within Restricted Income for 2024 relating to Housing Schemes are the following:

Accommodation Based Housing Related Support
Communities Transition Fund

Protect Scheme (Flora Lodge)

Total

Income from other trading activities

Fundralsing events

Unrestricted funds: 2024 2023
Actlon Trust £15.016 £16,302
Total £15,016 £16,302

Income from Investments

Interest receivable

£319,476

£62,687

£164,220
£546,383

-21-

Unrestricted
funds

Unrestricted
funds

2024

£

60,221

{Continued)

Unrestricted
funds

2023

£

16,302

Unrestricted
funds
2023

11,928



ACTION HOMELESS (LEICESTER) LTD

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

7 Expenditure on raising funds

Unrastricted  Unrestricted

funds funds
2024 2023
£ £

Costs of raising funds
Premises costs 886 694
‘Stationery and pubiications 1,597 1,850
Training and communications 1,888 1,459
Audit and professional fees 2,881 953
Other fundraising costs 303 93
Staff costs 29,457 21,079
37,012 26,228
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ACTION HOMELESS (LEICESTER) LTD

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

8 Expendlture on charitable activities

Houslng  Charitable Total Housing  Charitable Total
schemes activitles schemes activitles
2024 2024 2024 2023 2023 2023
£ £ £ £ £ £
Direct costs
Staff costs 806,120 692,800 1,498,920 1,043,838 576,499 1,620,337
Depreclation and
impairment 97,681 32,831 130,512 {376,379} 42,830 (333,549)
Premises costs 1,102,315 49,252 1,151,567 521,214 112,003 634,217
Management charge 86,359 - 86,359 562,613 12,081 574,694
Charitable expenditure (61) 48,657 48,596 700 6,379 7,079
Catering costs 35,605 - 35,605 36,750 " 422 37,172
Communications 17,722 275 17,997 12,419 14,814 27,233
Stationery, publications and
publicity 4,385 179 4,564 2,511 1,977 4,488
IT costs 12,537 1,606 14,143 7,145 2,250 9,395
TV rental and licenses 4,454 954 5,408 3,975 1,113 5,088
Bank charges and fees 67,564 - 67,564 62,582 - 62,582
Renewals [Misc) 44,762 3,374 48,136 49,015 8,710 58,725
Motor and travel 12,725 376 13,105 5,574 12,042 17,616
Welfare 1,852 3,887 5,739 1,020 6,886 7,906
Tralning, meetings and staff
development - 525 525 140 4,494 4,634
Grants repayable - - - 1 - 1
Other charltable
expenditure 10,458 - 10,458 - - -
2,304,482 834,716 3,139,198 1,933,118 804,500 2,737,618
Share of support and governance costs {see note 9)
Support 656,004 - 656,004 481,053 - 481,053
Governance 151,885 - 151,885 130,682 - 130,682
3,112,371 834,716 3,947,087 2,544,853 804,500 3,349,353
Analysis by fund
Unrestricted funds - general 3,112,371 3,112,371 2,544,853 - 2,544,853
Restricted funds - 834,716 834,716 - 804,500 804,500
3,112,371 834,716 3,947,087 2,544,853 804,500 3,348,353
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ACTION HOMELESS (LEICESTER) LTD

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

9 Support costs allocated to activities

Staff costs

Premises costs
Communications
Statlonery, publications and publicity
IT costs

Training

Travel

Audlt & professional fees
Meeting & staff

Sundry other costs
Vehicle vosts
Governance costs

Analysed between:
Charitable Actlvities

Governance costs comprise:

-- Staff costs
Audit fees
Premises costs
Communications
Stationery & publications
IT costs
Sundry other costs

10 Net movement in funds
The net movement In funds is stated after charging/{crediting):
Fees payable for the audit of the charlty's financial statements

Depreclatlon of owned tangible fixed assets
Reversal of past impairment of tangible fixed assets

2024 2023

£ £
500,762 358,346
17,156 15,384
13,726 10,974
2,661 3,250
17,172 17,304
9,642 7,253
1,186 678
13,382 14,732
5,159 1,581
69,376 47,428
5,784 4,123
151,883 130,582
807,889 611,735
807,889 611,735
2024 2023

£ £
58,913 42,158
10,223 6,816
7,878 9,763
1,797 1,437
6,386 7,799
17,172 17,304
49,514 45,405
151,883 130,682
2024 2023

£ £
16,200 18,080
130,512 130,068
- {463,617)
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ACTION HOMELESS (LEICESTER} LTD

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

11

Trustees

None of the trustees (or any persons connected with them) received any remuneration during the year {2023- £0).

Trustee expenses of £206 were pald during the year.

Employees

The average monthly number of employees during the year was:

Chief Executive

Housing Schemes
Administration and support
Cleaning/Malntenance

Total

Employment costs

Wages and salaries
Soclal securlty costs
Other pension costs

The number of employees whose annual remuneration was more than £60,000 Is as
follows:

Band £70,000 to £80,000
Bank £80,000 to £90.000
Remuneration of key management personnel

The remuneration of key management personnel was as follows:

Aggregate compensation

-925.

2024 2023
Number Number
1 1

34 27

9 10

7 8

51 46

2024 2023

£ £
1,885,587 1,857,569
144,113 130,879
58,352 53,472
2,088,052 2,041,920
2024 2023
Number Number

- 1

1 -

2024 2023

£ £

232,823

213,131



ACTION HOMELESS {LEICESTER) LTD

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

13  Taxation

The charltable company is exempt from corporation tax on Its charitable activitles,

14  Impairments

Reversals of previous Impairment losses have been recognised In profit or loss as follows:

2024 2023
£ £
In respect of:
Property, plant and equipment - 463,617
15 Tangible fixed assets
Freehold Scheme Fixtures Mator vehicles  Central Office Total
Property & Fittings Equipment
E £ £ £ £
Cost
At 1 April 2023 3,538,028 254,502 47,427 25,329 3,865,286
At 31 March 2024 3,538,028 254,502 47,427 25,329 3,865,286
Depreciation and Impalrment
At 1 April 2023 847,282 254,502 31,016 25,329 1,158,129
Depreclation charged in the year 125,189 - 5,323 - 130,512
At 31 March 2024 972,471 254,502 36,339 25,329 1,288,641
Carrylng amount
At 31 March 2024 2,565,557 - 11,088 - 2,576,645

At 31 March 2023 2,690,746 - 16,411 - 2,707,157

As outlined under the accounting policles at the end of each reporting end date, the charity reviews the carrying
amounts of Its tangible assets to determine whether there Is any indicatlon that those assets have sufferad impairment
loss.

For the year ended 31 March 2024 the Trustees have considered the valuation of the properties It held and believes
them to be appropriate and therefore no further reversal of previous Impalrment losses was consldered necessary as
the valuation of properties are believed to be In line with open market values.
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ACTION HOMELESS (LEICESTER) LTD

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

16 Debtors
Amounts falling due within one year:
Trade debtors

Other debtors
Prepayments and accrued Income

17 Loans and overdrafts

Bank loans

Payable within one year
Payable after one year

2024
£

300,695
103,806
125,507

534,008

2024

H

248,691
73,245
49,154

371,090

The long-term loans are secured by fixed charges over eight of the charity's freehold propertles with total carrying value

of £1,964,450 (2023: seven propertles at carrying value of £1,222,947),

The bank loan bears Interest Is at 2.75% above Bank of England base rate, provided that if the Bank of England base rate
is lower than 0.00%, the Bank of England base rate applicable to the loan shall be deemed to be 0.00%.

Some of the loan has been transferred to a new fixed rate of 4.1%.

18 Creditors: amounts falling due within one year

Bank loans

Other taxation and social security
Deferred income

Trade creditors

Other creditors

Accruals and deferred income

19  Creditors: amounts falling due after more than one year

Bank loans

-27-

Notes

17

20

Notes

17

2024 2023

£ £
21,388 21,261
34,996 30,835
65,540 97,101
209,198 159,503
79,001 83,712
194,969 165,611
605,092 558,023
2024 2023

£ 3
747,819 768,235




ACTION HOMELESS (LEICESTER) LTD

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

20 Deferred Income

2024 2023
£ £
Arlsing from Grants in advance 65,540 97,101
Deferred Income Is Included in the financlal statements as follows:
2024 2023
£ £
Deferrad income Is Included within: !
Current llabilities 65,540 97,101
Movements in the year:
Deferred Income at 1 April 2023 97,101 27,504
Released from previous periods {31,561) -
Resources deferred In the year - 69,597
Deferred income at 31 March 2024 65,540 97,101
21  Retirement benefit schemes
2024 2023
Defined contribution schemes £ £
Charge to profit or loss in respect of defined contribution schemes 58,352 53,472

The charltable company operates a2 defined contribution pension scheme for all qualifying employees. The assets of the
scheme are held separately from those of the charitable company In an independently administered fund.
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ACTION HOMELESS (LEICESTER) LTD

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

Restricted funds

The Income funds of the charity include restricted funds comprising the following unexpended balances of donations
and grants held on trust for specific purposas:

Sundry grants

Housing related support contract
Henry Smith - Housing First
Emergency Winter Beds Lottery &
LCC

Communities Transition Fund
{NHS)

Severn Trent Water

Light Project

Children In Need (Building Blocks)
Leicester Clty Councll - Right To
Buy

Previous year:

Sundry grants

Communities Transitlon Fund
{NHS}

Pret a Mange

Children In Need (Bullding Blocks})
Moneywise Plus Reaching People
Lelcester City Councll - Right To
Buy

World Habitat Grant

Leicester Clty Council Additional
Pressure Funding

Accomodation Based Housing
Related Support

At 1 Aprll 2023 Income
£ £
12,849 39,946

- 483,656

- 113,957

- 40,039

= 521687

- 29,890

- 10,000

- 21,568
251,528 -
264,377 801,883
At 1 Aprll 2022 Income
£ £
17,510 286,684
- 59,655

3,324 -
20,927

52,299

289,479 -
1,861

17,444

- 319,476
310,313 758,346

Expenditure

£

{45,271)
(483,696)
{113,957)

(40,039)
{62,687)
{29,990
{10,000
(21,568}

(27,508)

(834,716)

Expenditure
£

{291,563)
(59,655)
(3,324)
(20,927)
{52,293)

{37,951)
(1,861)

(17,444)

{315,476)

{804,500}

Transfers At 31 March
2024

£ £

- 7,524

- 224,020

- 231,544
Transfers At 31 March
2023

£ £

218 12,849
251,528

218 264,377
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Designated funds
At 1 April 2023 Transfers At 31 March
2024
£ £ £
Property Fund 1,170,000 - 1,170,000
Development Fund 878,750 621,250 1,500,000
Dilapldation Fund 163,380 10,400 173,780
Contingency Fund 199,123 43,894 243,117
2,411,253 675,644 3,086,897
Previous year: At 1 April 2022 Transfers At 31 March
2023
£ £ £
Property Fund 1,170,000 - 1,170,000
Dilapidation Fund 152,980 10,400 163,380
Development Fund 803,750 75,000 878,750
Contlngency Fund 194,131 4,992 199,123
2,320,861 90,392 2,411,253
Unrestricted funds
At 1 April 2023 Income  Expenditure Transfers At 31 March
2024
£ £ £ £ £
General Fund 1,065,222 3,740,928 (3,147,985) (675,644) 982,521
Revaluation Fund 67,968 - - - 67,968
General funds - - (1,398) - {1,398}
1,133,190 3,740,528 (3,149,383} {675,644) 1,049,091
Previous year: At 1 April 2022 Income  Expenditure Transfers At 31 March
2023
£ £ £ £ £
General Fund 459,748 3,267,165 (2,571,081) {90,610} 1,065,222
Revaluation Fund 67,968 - - - 67,968
527,716 {2,571,081) {90,610} 1,133,190

3,267,165
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Analysls of net assets between funds

At 31 March 2024:
Tanglble assets

Current assets/(liabilitles)
Long term liabilities

At 31 March 2023;
Tangible assets

Current assets/(liabllitles}
Long term llabllitles

Capital commitments

Acquisition of property, plant and equipment

Unrestricted Designated Restricted
funds funds funds

2024 2024 2024

£ £ £

1,182,625 1,170,000 224,020
614,285 1,916,897 7,524
(747,819) -
1,049,091 3,086,897 231,544
Unrastricted Designated Restricted
funds funds funds

2023 2023 2023

£ £ £

1,285,629 1,170,000 251,528
615,796 1,241,253 12,849
{768,235} -
1,133,190 2,411,253 264,377
2024

£

1,145,827

Total

2024
£

2,576,645
2,538,706
(747,819)

4,367,532

Total
2023
2,707,157
1,869,898

(768,235)

3,808,320

Prior to the end of the year the charity entered Into negotiations for the purchase of 7 propertles from Riverside

propertles which would cost £1,145,827.

Post Balance Sheet Events

Prior to the end of the financial year the charity entered into negotiations to recelve significant grants towards a
comprehensive refurbishment of 10 St James Terrace. The total cost has yet to be quantified but the budgeted

expenditure should not exceed £900,000.

These are considered to be post balance events.

Related party transactions

There were no disclosable related party transactlons during the year {2023- none},

-31-



ACTION HOMELESS (LEICESTER) LTD

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

Related party transactions {Continued)

Actlon Trust

There are common management for Action Trust {Lelcester] Ltd and Action Homeless {Lelcester) Ltd. The administration
of Action Trust (Leicester} Ltd is carried out by Action Homeless {Leicester) Ltd.

During the year Action Homeless (Lelcester} Ltd recharged management fees and other costs to Actlon Trust (Leicester)
Ltd totalling £5,634 (2023: £66,853) and were Involced £26,515 (2023: £31,094) for services carried out.

As at the year end the balance owed to Actlon Homeless {Lelcester) Ltd by Action Trust {Leicester) Ltd was £9,706 after-
writing off irrecoverable amounts of £10,458 (2023: £41,048).

Cash generated from operations 2024 2023
£ £

Surplus for the year 558,712 649,530

Adjustments for:

Investment income recognised In statement of financial activitles {60,221} (11,928}

Depreciation and impairment of tangibie fixed assets 130,512 (333,549}

Movements in working capital:

{Increase) in debtors (162,918) {85,221)
Increase In creditors 78,503 55,510
{Decrease)/fincrease in deferred Income (31,561) 69,597
Cash generated from operations 513,027 344,339
Analysls of changes in net funds
At 1 April 2023 Cash flows At 31 March 2024
£ £ £
Cash at bank and In hand 2,056,831 552,959 2,609,790
Loans falling due within one year (21,261) (127) (21,388}
Loans falling due after more than one year (768,235) 20,416 (747,819)

1,267,335 573,248 1,840,583
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