
0,arlty reclstratlon number 702U0 

Company reslstratlon number 02422130 C Ert1l1nd and wales) 

ACTION HOMELESS (LEICESTER) LTD 

ANNUAL REPORT AND FINANCIAL STATEMENTS 

FOR THE YEAR ENDED 31 MARCH 2023 



ACTION HOMELESS (LEICESTER) LTD 

LEGAL AND ADMINISTRATIVE INFORMATION 

Tnlstees SDeLooze 
C Hurst !Treasurer) 
D Ireland (Interim Chair) 

M Pankhurst 
APeasgood 
J Elsey 
A Patel 

P Parmar 

Secretary RMawdsley 

Charity number 702230 

Company number 02422130 

Prlnclpal address Rldseway House 
Little HIii 

Newton Lane 
Wlgston 
LE18 3SE 

Realstered office Ridgeway House 

Little HIii 
Newton Lane 

Wlgston 
LE18 3SE 

Auditor. Thomas Mayfleld BA ACA 

Mayfleld & Co 
2 Merus Court 
Meridian Business Park 

Leicester 
LE191RI 

Bankers HSBC 

SOllcltors Howes Percival LLP 
3 The Osiers Business Centre 
Leicester 
LE191DX 



ACTION HOMELESS (LEICESTER) LTD 

CONTENTS 

Trurn!es report 

Statement of trustees respon!lbilnles 

lndepanclent auditor's report 

Sta1ement of flnantial activities 

Bala net' sheet 

Statement of cash flows 

Notes to th&flnanolel SUlleMent:, 

1 

8-10 

11-12 

13·14 

15 

16· 3S 



ACTION HOMELESS (LEICESTER) LTD 

TRUSTEES REPORT (INCWDING DIRECTORS' REPORTI 

FOR THE YEAR ENDED 31 MARCH 2023 

The trustees present their annual report and financial statements for the year ended 31 March 2023. 

The accounts have been prepared In accordance with the accounting pollcles set out in note 1 to the accounts and comply 
with the charity's governing document, the Companies Act 2006 and •Accounting and Reporting by Charities: Statement of 
Recommended Practice applicable to charities preparing their accounts In accordance with the Flnanclal Reporting Standard 
applicable In the UK and Republlc of Ireland (FRS 102)" (as amended for accounting periods commencing from 1 January 2016) 

Objectives and activities 
Action Homeless has referred to the Charity Commission's guidance on public benefit when reviewing its alms and objectives 
and In planning Its future activities. In partlcular, the Board of Trustees has considered how the charity's activities have and 
wlll continue to deliver the alms and objectives they haVP. SP.t. The vision, values and objectives of Action Homeless as agreed 
by the Board of Trustees are as follows. 

Vision 

Action Homeless' Vision Is to ensure that no one has to sleep on the streets of Leicestershire. Action Homeless wlll focus Its 
efforts on preventlns people from ending up on the streets In the first Instance and setting those who do find themselves on 
the street Into accommodation as qulckly as possible. We wlll ensure that those who have a history of chronic homelessness 
can find a home and are supported to keep It. 

Objectives 

We wlll develop services to break the cycle of chronic homelessness by working together with our statutory and voluntary 
partners. 

We wlll lead policy and practice to break the cycle of chronic homelessness In order to achieve our ambition that no one has 
to sleep rough. We recognise that we wlll need to develop strategic partnerships, particularly In the areas of health, education, 
social care and criminal Justice to ensure that the needs of homeless people are recognised and met. 

The people and communities that Action Homeless supports determine the organisation's mission, values and objectives. 
Understanding the needs of our beneficiaries and the communities they come from Is essential If we are to deliver and 
develop services for them. To enable Action Homeless to do this we wlll ensure that our customers are fully Involved In the 
running and development of all our work and activities. 

We will srow our resources and capabllttles needed to deliver our vision and objectives. In order to achieve our ambition we 
need to ensure that we have the resources to meet the needs of homeless people, but also have the capacity to lead the 
sector to respond to our objectives. This wlll require a flnanclally strong and sustainable orpnlsatlon with the right people and 
resources to support this work. 

Values 

Everyone has the ri1ht to llve as Independently as posslble and we will do everythlns we can to ensure people affected by 
homelessness achieve and maintain Independent llvlns. Those affected by homelessness have the potential to transform their 
lives throu1h support and education to enable them to achieve their aspirations. Everyone affected by homelessness has the 
rl&ht to expect pd standards of accommodation and we will work to ensure that our housing Is of good quality. Everyone 
using our services has the right to have their say in how these services are run and we wlll work to ensure that they have a 
voice In the running and development of the charity's activities. Our colleagues are the key to our success and we wlll work to 
create a culture that values and supports the people that work with and for us. 
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ACTION HOMELESS (LEICESTER) LTD 

TRUSTEES REPORT (INCWDING DIRECTORS' REPORT) (CONTINUED) 

FOR THE YEAR ENDED 31 MARCH 2023 

The Operatlna Environment 

The Impacts of homelessness can be devastating for lndlvlduals and famllles. It can affect both physical and mental health, 
educatlonal and employment opportunities (for both adults and children) and has long term consequences for those affected. 

There are ongoing challenges, particularly with the cost-of-lMng crisis hitting household budgets and we are seeing more 
people approach homelessness support and advice services. The local authority has declared a Housing Emergency as the cost 
of housing continues to outstrip people's ability to afford to rent or buy a home In the City. Leicester has some of the highest 
rents In proportion to Income with only 3" of vacant properties being affordable for people reliant on benefits (Zoopla/Crlsls 
2023). There Is limited affordable housing options avallable to households, which unless addressed will Increase pressures on 
homelessness services, not Just because addltlonal households require support, but because those In 
temporary accommodation do not have anywhere affordable to move-on to. This also Impacts on the prevention of 
homelessness, for example, finding an alternative affordable home to prevent homelessness from occurring. Leicester's 
annual rough sleeping snapshot numbers returned to pre-pandemic levels after reducing In 2020 and 2021. Generally, the 
number of households approaching Action Homeless for assistance has Increased year on year. In the· last year, we have 
received between 3 and 6 referrals for ,ivery vacant bed space we've had. We are working with key partners such as Leicester 
City Council and other partners across Leicester to do all they can to end the pllght of homelessness and will lobby 
government to respond to the housing crisis. 

The lack of affordable housing is compounded by the needs of people who find themselves homeless with around half of 
slngles presenting to homelessness services having support needs. Of these, a quarter have mental health support needs and 
over 20% have complex support needs (2 or more support Issues). Since July 2022 we have seen an alannlng rise In family 
homelessness, primarily from the private rented sector. This Increase has also been reflected nationally. 

It Is expected that future levels of homelessness In Leicester will continue to rise and meeting the need of the most vulnerable 
people who find themselves without a safe place to live will continue to be Action Homeless' core mission going forward. 

There are continued pressures on Action Homeless' finances due to the recent Increase In Inflation and Interest rates, which 
have Impacted on Action Homeless over the past 12 months, In particular managing and maintaining our properties. The 
Trustees have also been conscious of the need to support Its staff and clients to be able to meet the cost of llvlng pressure 
they face. The Trustees continue to pledge to being a Uvlng Wage Foundation employer. The Chartty has also sought funds and 
support to help Its tenants manage and cope with the pressures In their household budgets, which are outlined in our 
Achievements. 

However, despite these pressures, Action Homeless has managed to continue to deliver a strong financial performance and 
generate cash surplus that can be reinvested in developing services and ensuring that the organisation continues to be 
financially strong and sustainable with the rl1ht people and resourtes to support this work. 

Achievements and performance 
Action Homeless now manaps 238 units of accommodation of which It owns 70 units across 12 properties. 

over the past year Action Homeless housed 387 Individuals and we were able to move 162 people into more stable and 
permanent homes. Our clients continue to be highly satisfied with the accommodation we provide with 90" of our residents 
rating us as a "Good" landlord, or better. Also, 88% of the people we support said they felt better able to make decisions about 
their own goals further relnfortlng Action Homeless' objective of empowering people to take control of their own lives. 

During the year we refurbished our owned Oakfield properties creating 7 additional high-quality homes for people. 

We continue to support famllles fleeing domestic violence and this year we supported 15 children In temporary 
accommodation through BBC's Children In Need funding. This March saw the ending of the Moneywlse Plus project after 7 
years of funding from the National Lottery and European Soclal Fund. During the life of the project, It supported 161 people to 
move towards education, training and employment. 

Through funding from the Severn Trent Community Fund, we refurbished and re-opened Engage, a wellbeing space and 
community living room, that supports our clients make their Journey towards Independence. 
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ACTION HOMELESS (LEICESTER) LTD 

TRUSTEES REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED) 

FOR THE YEAR ENDED 31 MARCH 2023 

Action Homeless continues to focus Its resources to improve services for homeless women, Including creation of a monthly 
Women's Open Space In partnership with The Bridle Leicester funded by The National Lottery Community Fund. We have also 
created more opportunities than ever before for people with Uved experience of homelessness to connect with us and our 
stakeholders to share their expertise and experience, Including our Inaugural 'Connections Day' with over 80 Clients, Staff, 
Trustees and Partners attending the event to share their experiences and Insights. 

We also continued to develop Action Trust, our social business that employs those who have experience of homelessness and 
we added a new van to the fleet thanks to funding from The Baker Hughes Foundation enabling us to take on more volunteers. 

To break the cycle of homelessness the Charity has continued to develop its services to support those with the most complex 
needs. Through our Housing First Initiative, funded by The Henry Smith Charity, we have supported 6 clients to ensure that 
they did no return to living on the streets. 

Action Homeless received funding under the Government's Rough Sleeplng Initiative to support those with chronic homeless 
histories to make the transition from llvlng on the streets to more stable accommodation, achieving Improved levels of 
engagement with drug and alcohol services to support harm reduction and recovery. Our Flora Lodae project provided 
accommodation to 26 people who had been sleeping rough and our Stretton Road project housed 14 people who had been 
homeless for 2 years, or more. 

In partnership with the Leicestershire NHS Partnership Trust, through our Community Transitions Project, we supported 13 
people to leave Inpatient mental health services back Into the community and we helped 7 of them move onto their own 
home. 

Our main services continued to be commissioned by Leicester City Councll to provide accommodation for those who find 
themselves homeless. Through this pathway we have housed 187 people across our services, therefore breaking the cycle of 
homeless for these lndlvlduals. 

Since the beglnnlns of the current 5-year strategy Action Homeless has added 115 units to the number of units of 
accommodation It provides, which exceeds the tarpt the Charity set Itself at the start of the Strategy of Increasing Its units by 
100. Over the past five years the Charity has Increased Its turnover by 58" and Its reserves by 68"• showing that Action 
Homeless continues to increase Its Impact and ensure that rs flnanclally suitable orpnlsatlon. 

Flnandal review 
The results for the year show total Income of £4,025,511 a fall of £135,624 on the 2022 Income of £4,161,135. 

This amount Included Restricted Funds of £758,346 and £3,267,165 of Unrestricted Funds. The total resources expended In 
the year amounted to £3,375,581. This leaves us to report an overall surplus of £649,930. We Incorporated a reversal of 
previous impairment losses on our properties of £463,617. Without this extraordinary Item our net movement In funds would 
have been £186,313 

The surplus Income was predomlnantly made up from better than budget voids and bad debt and ensuring tight flscal 
controls. These funds have been reinvested Into the Charity to further support the strategic objectives of creating 100 new 
homes. 

The reserves carried forward were £3,808,820 of which £264,377 were restricted funds and £392,691 property revaluatlons. 
These reserves wlll be used over a number of years and matched against depreciated amounts. Good corporate governance 
dictates that the charity maintains sufficient unrestricted reserves to meet unexpected events, Irregular cash flow and 
contingencies. Our Unrestricted Funds of £1,133,190 are considered sufficient to achieve this aim. We also have £2,411,253 In 
designated reserves which Is ring fenced for future development plans and to ensure there Is sufficient funds to Improve and 
maintain our properties. 

Due to the expansion of our Housing First programme, which is a means to ending rather than managing homelessness, the 
accounts show growth In the revenue of housing management. The Income from this programme has been designated to 
continue the development of this Initiative In the coming flnanclal year. 
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ACTION HOMELESS (LEICESTER) LTD 

TRUSTEES REPORT (INCWDING DIREOORS' REPORT) (CONTINUED) 

FOR THE YEAR ENDED 31. MARCH 2023 

Reservas Polley 

The Beard of Trustees has given careful consideration to the requirement for Action Homeless to maintain an 
appropriate level of free reserves, being those funds net Invested In fixed assets, designated for specific purposes er 
otherwise committed. The Trustees have taken Into acccunt the level of free reserves required to cover the followlng 
risks: loss of Income as a result of reductions In contracts or services, failure to equip and maintain buildings to a 
satisfactory standard, fallure to achieve a1reed and necessary fundralsln1 targets and the consequences of an event 
having a major negative reputatlonal Impact on the work of the charity. 

Based on this assessment, the Board of Trustees consider that the level of free reserves currently held, whllst adequate 
enough to cover the current assessment of potential costs, would Ideally be peater and the Trustees would like an 
Increased level of free reserves In order to ascertain a greater mal'lln cf safety. 

During the year the trustees transferred £90,392 to the designated funds (see below). This leaves free unrestricted 
reserves to carry forward of £1,133,190. 

The remaining funds (representing the balance between the level of reserves required by Trustees and the actual level of 
free reserves) have been specifically Identified by Trustees to support the realisation of the charity's strategic objectives. 

The Charity owns 12 properties which are used as social housing and are deemed necessary In order to help In the 
fulfilment of the Cha rtty's Objectives. These properties have a carrying value of over £2. 7mllllon and these properties a re 
essential In the delivery of affordable social housing. 

Our Designated Funds now stand at £2,411,253 following a transfer of £90,392 from Unrestricted Funds during the year 
to cover specific future events which Is part of the charity's strategic planning. 

Our freehold housing properties are In the City of Leicester and were, In the main bullt during late 1800s early 19005. 
The properties have and continue to be maintained and refurbished In accordance with legislation and modem-day 
standards. Our Property Fund Is reviewed perlodlcally to ensure that our reserves are sufficient to meet anticipated 
costs. Following a review during the year It was decided to net make further adjustments this year and, followlng the 
anticipated legislation to address climate change to reassess this Fund after that legislatfon has been passed. 

Action Homeless hold leases of freehold properties from private Individuals. The term of these leases varies up to a 
period of twenty-five years. The terms of the leases allow fer Action Homeless to hand back the properties, at the end 
of the term to the owner In a "decent homes" standard. Our dilapidation Fund makes provision for the work that is 
needed to be undertaken at the end of the Term. The fund Is reviewed annually and In this financial year we have 
Increased the Fund by £10,400. 

Year on year, the demand for homelessness services Is growing. Our Charity's mission Is to bring an end to homelessness 
In Leicestershire. Being able to meet as much need as possible is vital If we are to fulfil our charitable objectives. To 
break the cycle of homelessness we must develop the services we provide, lncreasethe properties we use and enter Into 
strategic partnerships with the local authority and other agencies. Our development Fund makes provision for these 
Increasing needs. During the past year we have encountered Inflation that has not been seen for many years and to 
allow fer this event we have added £75,000 to cur Development Fund. 

Principal Fundlna Sources 

Action Homeless main sources of Income continue to be rent and service charges for the accommodation It provides to 
Individuals (see page 21). Leicester City Council Homeless Support Contract Is the second largest source cf funding for the 
Charity. 

Other support grants amount to £214,411. The Charity continues to benefit from the support of companies and Individuals 
with over £35,000 being received In donations. 
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ACTION HOMELESS (LEICESTER) LTD 

TRUSTEES REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED) 

FOR THE YEAR ENDED 31 MARCH 2023 

Investment Polley 

The Trustees, having regard to the llquldlty requirements of operating the Charity and Its reserves pollcy, have operated a 
policy of keeping a larp proportion of avallable funds In Interest bearing deposit accounts where they seek to achieve a rate 
of Interest which maximises the return and spreads the risk. Where monies are avallable that are not needed to fund 
Immediate charitable activities, the Trustees wlll appoint Investment managers on a discretionary basis. A regular review of Its 
Investments Is maintained by the Trustees with Its Advisors and Finance Committee, ensuring good corporate governance 
relatlns to market conditions. The Trustees acknowledges and exercise their duty of care in accordance with the law, Charity 
Commission guldellnes and In the best interests of the Charity. 

Risk Manqement 

The Trustees continue to assess the major risks to which the Charity Is exposed, and are satisfied that systems are In place to 
mitigate exposure to the major risks. 

The Trustees recognise the Importance of risk management within the framework of governance and Internal control. A risk 
register has been complied to assess strategic, operational and financial risk. Risk management processes are In place 
providing a high level of reassurance. The risk management process applies to all aspects of work undertaken by Action 
Homeless. Risk assessments and risk management are an Integral part of the dally duties of front-lrne staff and managers. 

Plans far future periods 
Future Plans 

2023 marks the 50th Anniversary of the Inception of Action Homeless and never In Its history has the crisis in homeless been 
so acute and the need for Action Homeless' services been so great. The Charity rs also coming to the end of Its S year strategic 
plan In 2023 and the Trustees are conscious that the Charity needs to adapt and evolve If It Is to continue to meet the needs of 
those who look to It for help. However, the Trustees are aware that glVen the number of people who experience homeless 
locally In a year, Action Homeless could only realistically support a very small proportion of them. Therefore, the Trustees 
belreve the next Stratesv must achieve the most Impact It can, given the resources available to the Charity. 

Action Homeless' Vision remains to end rough sleeplng In Leicestershire by breaking the cycle of homeless, ensuring those 
who have chronic history of homelessness can find and keep a home. 

In the coming year, the Charity will continue to Invest rn developing new housing and wlll ensure that Its existing 
accommodation offers flexlble, accessible and Inclusive accommodation that provides dignity, privacy and safety to those who 
live In It. 

It wlll continue to work In partnership with the City Council, Government and other stakeholders to provide high quality 
support personallsed support that can remove the barriers preventing people to end their rough sleeping. 

The Charity also reC01nlses that breaking the cycle of homelessness requires more then providing someone with a safe place 
to live, and that people also need positive relatlonshlps In the community. Action Homeless wlll continue to seek ways to 
empower and support people to bulld the connections that they need. 

Structure, pwm•nce and manapment 
The charity Is a company lrmlted by guarantee, Incorporated on 12 September 1989 and registered as a charity on 17 
November 1989. 
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ACTION HOMELESS (LEICESTER) LTD 

TRUSTEES REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED) 

FOR THE YEAR ENDED 31 MARCH 2023 

The trustees, who are also the directors for the purpose of company law, and who served during the year and up to the date 
of signature of the flnanclal statements were: 
SDeLooze 
C Hurst (Treasurer) 
N Winks (Chair) 
D Ireland (Interim Chair) 

M Pankhurst 
G Parekh 
APeasgood 
KGallagher 
J Elsey 
A Patel 
P Parmar 

Recruitment and Appolntmant of Trustees 

(Resigned 1 June 2022) 

(Resigned 30 May 2022) 

(Resigned 6 February 2023) 

The Charity recognises the importance of having Trustees with a diverse set of skills and backgrounds that can support the 
work of the charity and reflects the profile of our beneficiaries. All Trustees are recruited through an open process that 
ensures equal access and opportunity to those wishing to become a Trustee. In llne with the organisations Articles of 
Association Trustees serve 3-year terms up to a maximum of 9 years. The past year saw the resignation of two trustees and 
the ending of the Chairs period of tenure. The Charity wlll be seeking to replace these Trustees In the coming year. 

The Trustees a re also committed to adopting the Charity Code of Governance. 

None of the trustees ~as any benetlclal Interest in the company. All of the trustees are members of the company and 
guarantee to contribute £1 In the event of a winding up. · 

0,pnlsatlonal Structure 

The day to day management of the organisation Is led by the Chief Executive Marie Grant and the two others, Executive 
Director of Services Karen Purewal and Director of Finance Reg Mawdsley. 

In addition, there are dedicated roles for HR, Funding and Property Management. In total Action Homeless employs 55 full 
time employees as well as occasional workers. · 

Disclosure of Information to auditor 
Each of the trustees has confirmed that there Is no information of which they are aware which Is relevant to the audit, but of 
which the auditor Is unaware. They have further confirmed that they have taken appropriate steps to Identify such relevant 
Information and to establish that the auditor is aware of such Information. 

r was approved by the Board of Trustees. 

C Hurst (Treasurer) 
Trustee 

30 November 2023 
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ACTION HOMELESS (LEICESTER) LTD 

STATEMENT OF TRUSTEES RESPONSIBILITIES 

FOR THE YEAR ENDED 31 MARCH 2023 

The trustees, who are also the directors of Action Homeless (Leicester) Ltd for the purpose of company law, are responsible 
for preparing the Trustees Report and the flnanclal statements In accordance with applicable law and United Kingdom 
Accounting Standards (United Kln1dom Generally Accepted Accountrn1 Practice). 

Company Law requires the trustees to prepare flnanclal statements for each flnanclal year which give a true· and fair view of 
the state of affairs of the charity and of the Incoming resourtes and appllcatlon of resourtes, lncludlng the Income and 
expenditure, of the charitable company for that year. 

In preparing these flnanclal statements, the trustees are required to: 

- select sultable accounting pollcles and then apply them conslstently; 

- obsetve the methods and prlnclples In the Charities SORP; 

- make Judgements and estimates that are reasonable and prudent; 

- state whether applicable UK Accounting Standards have been followed, subject to any material departures disclosed and 
explalned In the financial statements; and 

- prepare the flnanclal statements on the going concern basis unless It ls Inappropriate to presume that the charity wlll 
continue In operation. 

The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at any time the 
flnanclal position of the charity and enable them to ensure that the flnanclal statements comply with the Companies Act 2006. 
They are also responslble for safeguarding the assets of the charity and hence for taking reasonable steps for the prevention 
and detection offraud and other irregularltles. 
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ACTION HOMELESS (LEICESTER) LTD 

INDEPENDENT AUDITOR'S REPORT 

TO THE TRUSTEES OF ACTION HOMELESS (LEICESTER) LTD 

Opinion 
We have audited the flnanclal statements of Action Homeless (Leicester) Ltd (the 'charity') for the year ended 31 March 2023 
which comprise the statement of flnanclal activities, the balance sheet, the statement of cash flows and notes to the flnanclal 
statements, lncludlng significant accounting pollcles. The financial reporting framework that has been applied In their 
preparation Is applicable law and United Kingdom Accounting Standards, lncludlng Financial Reporting Standard 102 The 
Financial Reporting Standard appl/cab/e In the UK and Republic of Ireland (United Kingdom Generally Accepted Accounting 
Practice). 

In our opinion, the flnanclal statements: 
give a true and fair view of the state of the charitable company's affairs as at 31 March 2023 and of Its Incoming 
resources and appllcatlon of resources, for the year then ended; 
have been properly prepared In accordance with United Kingdom Generally Accepted Accounting Practice; and 
have been prepared ln accordance with the requirements of the Companies Act 2006. 

Basis for opinion 
We conducted our audit In accordance with lnternatlonal Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our 
responslbllltles under those standards are further described In the Auditor's responsibilities for the audit of the {Inane/al 
statements section of our report. We are Independent of the charity In accordance with the ethical requirements that are 
relevant to our audit of the flnanclal statements In the UK, lncludlng the FRC's Ethical Standard, and we have fulfilled our other 
ethical responslbllltles In accordance with these requirements. We belleve that the audit evidence we have obtained Is 
sufficient and appropriate to provide a basis for our opinion. 

Conclusions reletlns to pins concern 
In auditing the flnanclal statements, we have concluded that the trustees use of the going concern basis of accounting In the 
preparation of the flnanclal statements is appropriate. 

Based on the work we have performed, we have not Identified any material uncertainties relating to events or conditions that, 
lndlvldually or collectively, may cast significant doubt on the charity's ability to continue as a going concern for a period of at 
least twelve months from when the financial statements are authorised for issue. 

Our responsibilities and the responslbllltles of the trustees with respect to going concern are described in the relevant 
sections of this report. 

Other Information 
The other Information comprises the Information Included In the annual report other than the financial statements and our 
auditor's report thereon. The trustees ·are responslbfe for the other Information contained within the annual report. Our 
opinion on the financial statements does not cover the other Information and we do not express any form of assurance 
conclusion thereon. Our responsibility Is to read the other Information and, In doing so, consider whether the other 
Information Is materially Inconsistent with the financial statements or our knowledge obtained In the course of the audit, or 
otherwise appears to be materially misstated. If we identify such material Inconsistencies or apparent material misstatements, 
we are required to determine whether this gives rise to a material misstatement In the financial statements themselves. If, 
based on the work we have perfonned, we conclude that there Is a material misstatement of this other Information, we are 
required to report that fact. 

We have nothing to report In this regard. 
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ACTION HOMELESS (LEICESTER) LTD 

INDEPENDENT AUDITOR'S REPORT (CONTINUED) 

TO THE TRUSTEES OF ACTION HOMELESS (LEICESTER) LTD 

Matten on which we are required to report by exception 
We have nothing to report In respect of the followlng matters In relation to which the Charities (Accounts and Reports) 
Regulatlons 2008 require us to report to you If, In our opinion: 

the Information given In the financial statements Is Inconsistent ln any material respect with the trustees report; or 

sufficient accounting records have not been kept; or 
the financial statements are not In agreement with the accounting records; or 
we have not received all the information and explanatlons we require for our audit. 

Responsibilities of trustees 
As explained more fully In the statement of trustees responslbllltles, the trustees, who are also the directors of the charity for 
the purpose of company la~ are responsible for the preparation of the financial statements and for being satisfied that they 
give a true and fair view, and for such Internal control as the trustees determine ls necessary to enable the preparation of 
flnanclal statements that are free from materlal misstatement, whether due to fraud or error. In preparing the financial 
statements, the trustees are responsible for assessing the charity's ablllty to continue as a aolng concern, dlsclosina, as 
applicable, matters related to 101n1 concern and using the 10ln1 concem basis of accountlna unless the trustees either Intend 
to llquldate the charltable company or to cease operations, or have no realistic alternatlve but to do so. 

Auditor's responsibilities for the audit of the ftnandal statements 
We have been appointed as auditor under section 144 of the Charities Act 2011 and report In accordance with the Act and 
relevant regulations made or having effect thereunder. 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from materlal 
misstatement, whether due to fraud or error, and to Issue an auditor's report that Includes our opinion. Reasonable assurance 
is a high level of assurance but ls not a auarantee that an audit conducted in accordance with ISAs (UK) wlll always detect a 
material misstatement when It exists. Misstatements can arise from fraud or error and are considered material If, lndlvldually 
or In the aggregate, they could reasonably be expected to Influence the economic decisions of users taken on the basis of 
these financial statements. 

The extent to which our procedures are capable of detecting lrregularltles, Including fraud, Is detalled below. 

Explanation II to whit extent the audit was considered capable of detedlnt lmaularltles, lncludlna fraud 
The objectives of our audit are to Identify and assess the risks of material misstatement of the financial statements due to 
fraud or error; to obtain sufficient appropriate audit evidence regarding the assessed risks of mater1al misstatement due to 
fraud or error; and to respond appropriately to those risks. OWlng to the Inherent limitations of an audit, there Is an 
unavoidable risk that material misstatements In the financial statements may not be detected, even though the audit Is 
properly planned and performed In accordance with the ISAs (UK). 
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ACTION HOMELESS (LEICESTER) LTD 

INDEPENDENT AUDITOR1S REPORT (CONTINUED) 

TO THE TRUSTEES OF ACTION HOMELESS (LEICESTER) LTD 

In Identifying and assessing risks of material misstatement in respect of Irregularities, lncludlng fraud and non-compllance with 
laws and regulations, our procedures Included the following: 

• We obtained an understanding of the legal and regulatory frameworks applicable to the Charity and the sector In 
which It operates. We determined that the followlng laws and regulatlons were most significant: the Companies Act 
2006, the UK Corporate Governance Code and UK corporate taxation laws and all appllcable charity laws and 
regulatlons. 

• We obtained an understanding of how the Charity Is complying with those legal and regulatory frameworks by 
maklna Inquiries to the management. We corroborated our Inquiries through our review of board minutes and 
papers provided to the Directors. 

• We assessed the susceptlblllty of the Charity's flnanclal statements to material misstatement, Including how fraud 
might occur. Audit procedures performed by the enpgement team Included: 

• Identifying and assessing the deslan effectiveness of controls management has In place to prevent and detect 
fraud; 

• understanding how those charged with governance considered and addressed the potential for override of 
controls or other Inappropriate Influence over the flnanclal reporting process; 

• challenging assumptions and Judgments made by management In Its significant accounting estimates; 

• Identifying and testing Journal entries, In particular any Journal entries posted with unusual account 
combinations; and 

• assessing the extent of complla nee with the relevant laws and regulations. 

A further description of our responsibilities Is available on the Financial Reporting Councirs website at: ~ps:// 
www.frc.org.uk/audltorsresponslblUtles. This description forms part of our auditor's report. 

This report Is made solely to the company's members, as a body, In accordance with section 391 of the Companies Act 2014. 
Our audit work has been undertaken so that we might state to the company's members those matters we are required to state 
to them in an auditor's report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume 
responslblllty to anyone other than the company and the company's members as a body, for our audit work, for this report, or 
for the opinions we have formed. 

0,1rtarad Accountants 

Statutory Auditor 

30 November 2023 

Mayfleld & Co 
2 Merus Court 

Meridian Business Park 
Leicester 

LE1911U 

Thomas Mayfield BA ACA is ellglble for appointment as auditor of the charity by virtue of Its ellglblllty for appointment as 
auditor of a company under section 1212 of the Companies Act 2006. 
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ACTION HOMELESS (LEICESTER) LTD 

STATEMENT OF FINANaAL ACTIVITIES 
INCWDING INCOME AND EXPENDITURE ACCOUNT 

FOR THE YEAR ENDED 31 MARCH 2023 

Unrestricted Unrastrtcted Restricted lbtal Unrestrictad Unrestricted Restrided lbtal 
funds funds funds funds funds funds 

pnenal deslpated ceneral desl,lnated 
2023 2023 2023 2023 2022 2022 2022 2022 

Notes £ £ £ £ £ £ £ £ 
Income from: 

Donations and legacies 3 35,101 - 198,109 233,210 42,833 817,208 860,041 
Charitable activities 4 3,203,834 - 560,237 3,764,071 2,588,920 691,966 3,280,886 
Ralsl111 funds 5 16,302 - - 16,302 16,640 - 16,640 
Investments & 11,928 - - 11,928 3,568 - 3,568 

--
lbtallncame 3,267,165 758,346 4,025,511 2,651,961 1,509,174 4,161,135 

--
~!!H.nditunt an: 
Fundraising 7 26,228 - - 26,228 25,205 - - 25,205 

--

Charitable activities 8 2,544,853 - 804,500 3,349,353 2,534,109 - 1,346,849 3,880,958 

--
Total expenditure 2,571,081 - 804,500 3,375,581 2,559,314 - 1,346,849 3,906,163 

--

Net gains/(losses) on investments 12 - - - - 16,507 - 16,507 
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ACTION HOMELESS (LEICESTER) LTD 

STATEMENT OF FINANCIAL ACTIVmES (CONTINUED) 
INCWDING INCOME AND EXPENDIT\JRE ACCOUNT 

FOR THE YEAR ENDED 31 MARCH 2023 

-

Unrestricted 
funds 

general 
2023 

Notes £ 

Net lnr.omi~(outping) resources before tntnsfen 696,084 

Gross transfers between funds (90,610) 

Net movernem In funds 605,474 

Fund balances at 1 April 2022 527,716 

Fund balances at 31 March 20Z3 1,133,190 

Unrestricted 
funds 

deslpated 
Z023 

£ 

-

90,392 

90,392 

2,320,861 

2,411,253 

The statement of financial activities lndudes all pins and losses recognised In the year. 

All income and expenditure derive from continulna activities. 

Restricted lbtal Unrestricted 
funds funds 

general 
2023 2023 2022 

£ £ £ 

(46,154) 649,930 109,154 

218 (195,361) 

(45,936) 649,930 (86,207) 

310,313 3,158,890 613,923 

264,3n 3,808,820 527,716 

The statement of financial activities also complies with the requirements for an income and expenditure account under the Companies Al:.t 2006. 
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Unrestricted Restricted lbtal 
funds funds 

designated 
Z022 Z022 zozz 

£ £ £ 

- 162,325 271,479 

195,361 
--

195,361 162,325 271,479 

2,125,500 147,988 2,887,411 
--

2,320,861 310,313 3,158,890 



AOION HOMELESS (LEICESTER) LTD 

BALANCE SHEET 

AS AT 31 MARCH 2023 

2023 2022 

Notes £ £ E £ 

Fixed assets 
Tangible assets 15 2,707,157 2,020,477 

Current a11ets 
Debtors 16 371,090 285,869 
cash at bank and In hand 2,056,831 2,079,236 

2,427,921 2,365,105 

Creditors: amount• f• lll111 due within one 
yaar 18 (558,023) (441,386) 

Net current assets 1,869,898 1,923,719 

Total assets less current ITabllltles 4,577,055 3,944,196 

Creditors: amounts f• lll111 due after more 
than one year 19 (768,235) (785,306) 

Net11sets 3,808,820 3,158,890 

Income funds 
Restricted funds 23 264,377 310,313 

unrestricted funds 
Designated funds 24 2,411,253 2,320,861 

General unrestricted funds 1,133,190 527,716 

3,544,443 2,848,577 

3,808,820 3,158,890 
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ACTION HOMELESS (LEICESTER) LTD 

BALANCE SHEET (CONTINUED) 

AS AT 31 MARCH 2023 

The company Is entitled to the exemption from the audit requirement contained In section 477 of the Companies Act 2006, for 
the year ended 31 March 2023, although an audit has been carried out under section 144 of the Charities Act 2011. 

The directors acknowledge their responslbilltles for complying with the requirements of the Companies Act 2006 with respect 
to accounting records and the preparation of flnanclal statements. 

The members have not required the company to obtain an audit of Its financial statements under the requirements of the 
Companies Act 2006, for the year In question In accordance with section 476. 

These financial statements have been prepared In accordance with the provisions appllcable to companies subject to the small 
companies regime. 

tements were approved by the Trustees on 30 November 2023 

~ Hurst (Treasurer) 
Tnlstee 

Company rt11stratlan number 02422130 
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ACTION HOMELESS (LEICESTER) LTD 

STATEMENT OF CASH FLOWS 

FOR THE YEAR ENDED 31 MARCH 2023 

2023 2022 
Note1 £ £ £ £ 

Ce1h flows from operating activities 
Cash generated from operations 27 344,339 849,889 

lnve1tln1 activities 
Purchase oft.anglble fixed assets (353,131) (586,560} 

Proceeds on dlsposal oft.anglble fixed assets 4,469 

Proceeds on disposal of Investments 249,406 

Investment Income received 11,928 3,568 

Net cash used In Investing activities (341,203) (329,117} 

Fln1nd111 activities 
Repayment of bank loans (25,541) (79,730} 

Net cash used In ftnancln1 activities (25,541) (79,730) 

Net (dec:ruse)/lncrease In cash and cash equlval1nt1 (22,405) 441,042 

Cash and cash equlvalents at beginning of year 2,079,236 1,638,194 

cash and cash equlvalents at end of year 2,056,831 2,079,236 
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ACTION HOMELESS (LEICESTER) LTD 

NOTES TO THE FINANCIAL STATEMENTS 

FOR THE YEAR ENDED 31 MARCH 2023 

1 Accounth• polldes 

Charity Information 
Action Homeless (Leicester) Ltd Is a private company llmlted by guarantee Incorporated In England and Wales. The 
registered office Is Ridgeway House, Llttle HIii, Newton Lane, Wigston, LE18 3SE. 

1.1 Accounttnc convention 
The accounts have been prepared In accordance with the charity's governing document, the Companies Act 2006 and 
"Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their 
accounts In accordance with the Flnanclal Reporting Standard applicable In the UK and Republic of Ireland (FRS 102)" (as 
amended for accounting periods commencing from 1 January 2016). The charity Is a Publrc Benefit Entity as defined by 
FRS 102. 

The flnanclal statements are prepared In sterlln1, which Is the functlonal currency of the charity. Monetary amounts In 
these financial statements are rounded to the nearest£. 

Action Homeless (Leicester) Ltd meets the definition of a publlc benefit entity under FRS 102. 

The accounts have been prepared under the historical cost convention, modified to Include the revaluation of freehold 
properties and to Include Investment properties and certain flnanclal Instruments at fair value. The prlnclpal accounting 
pollcles adopted are set out below. 

1,2 Goll'tl concem 
At the time of approving the flnanclal statements, the trustees have a reasonable expectation that the charity has 
adequate resources to continue In operational existence for the foreseeable future. Thus the trustees continue to adopt 
the going concern basis of accounting In preparing the flnanclal statements. 

1.J Charltable funds 
Unrestricted funds are available for use at the discretion of the trustees In furtherance of their charitable objectives. 

Restricted funds are to be used for specific purpose as lald down by the donor. Grants received by the charity by way of 
management agreements with Local Authorities and Housing Associations are restricted to particular schemes but not 
to specific Items of expenditure. The Charity treats expenditure from these restricted funds as being the earliest 
expenditure at each scheme, In the year. 

Unrestricted funds are donations and other Incoming resources, Including charges for accommodation, recelvable or 
senerated for the objects of the charily without further specified purpose and are avallable as general funds. 

1A Income 
Income ls recognised when the charity Is legally entitled to It after any performance conditions have been met, the 
amounts can be measured re Ira bly, and It Is probable that Income wlll be received. 

cash donations are recognised on receipt. Other donations are recognised once the charity has been notified of the 
donation, unless performance conditions require deferral of the amount. Income tax recoverable In relatlon to 
donations received under Gift Aid or deeds of covenant Is recognised at the time of the donation. 

Lepcles are recognised on receipt or otherwise If the charity has been notified of an Impending distribution, the 
amount Is known, and receipt Is expected. If the amount Is not known, the legacy Is treated as a contingent asset. 

Turnover Is measured at the fair value of the consideration received or recelvable and represents amounts receivable 
for goods and services provided In the normal course of business, net of discounts, VAT and other sales related taxes. 
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ACTION HOMELESS (LEICESTER) LTD 

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) 

FOR THE YEAR ENDED 31 MARCH 2023 

1 Accounting pollcles (Continued) 

1.5 Expenditure 
Expenditure Is recognised once there Is a lepl or constructive obligation to transfer economic benefit to a third party, It 
Is probable that a transfer of economic benefits wlll be required In settlement, and the amount of the obllgatlon can be 
measured reliably. 

Expenditure Is classlfled by activity. The costs of each activity are made up of the total of direct costs and shared costs, 
lncludlng support costs involved ln undertaking each activity. Direct costs attributable to a slngle activity are allocated 
directly to that activity, Shared costs which contribute to more than one activity and support costs which are not 
attrlbutable to a slngle activity are apportioned between those activities on a basis consistent with the use of resources. 
Central staff costs are allocated on the basis of time spent, and depreciation charges are allocated on the portion of the 
asset's use. 

Expenditure Is recognised on an accruals basis as a llablllty Is Incurred. Expenditure Includes VAT which cannot be 
recovered. 

Expenditure in the operation of the charity's central services system and central office ls apportioned between support 
costs, fund-raising and publlclty and governance of the charity based on actual costs Incurred where these can be 
ascertained. Other costs, such as salaries and overhead costs are apportioned on t~e followlng basis which Is an 
estimate, based on staff time, of the amount attrlbutable to each activity: 

Scheme support costs 
Fund-raising and publlclty 
Management and administration of the charity 

1.6 Tll'lllble fixed assets 

78" 
4" 

18" 

Properties whose fair value can be measured reliably are held under the revaluation model and are carried at a revalued 
amount, being their fair value at the date of valuation less any subsequent accumulated depreciation and subsequent 
accumulated Impairment losses. The fair value of the land and bulldlngs Is usually considered to be their market value. 

Revaluatlon gains and losses. are recosnlsed ln other recognised pins and losses and accumulated In equity, except to 
the extent that a revaluation gain reverses a revaluation loss prevlously recognised in net lncome/(expendlture) or a 
revaluation loss exceeds the accumulated revaluation gains recognised In equity; such gains and loss are recognised In 
net lncome/(expendlture) for the year. 

Depreciation is recognised so as to write off the cost or valuation of assets less their residua! values over their useful 
llves on the following bases: 

Freehold Property 
Scheme Fixtures & Fittings 
Motor vehicles 
Central Office Equipment 

4'6 straight llne 
50% straight line 

25" straight llne 
259' straight line 

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds and the 
carrying value of the asset, and Is recognized In net lncome/(expendlture) for the year. 

1.7 Impairment of fixed assets 
At each reporting end date, the charity reviews the carrying amounts of its tangible assets to determine whether there 
Is any Indication that those assets have suffered an Impairment loss. If any such Indication exists, the recoverable 
amount of the asset Is estimated in order to determine the extent of the Impairment loss (If anyl, 
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ACTION HOMELESS (LEICESTER) LTD 

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) 

FOR THE YEAR ENDED 31 MARCH 2023 

1 Accountlna pollcles (Continued) 

1.1 cash and cash equivalents 
Cash and cash equivalents Include cash in hand, deposits held at call with banks, other short-term llquld Investments 
with orlglnal maturities of three months or less, and bank overdrafts. Bank overdrafts are shown within borrowings in 
current llabllitles. 

1.9 Financial Instruments 
The charity only has flnanclal assets and flnanclal llabllltles of a kind that qualify as basic financial Instruments. Basic 
flnanclal Instruments are lnltlally recognised at transaction value and subsequently measured at their settlement value 
with the exception of bank loans which are subsequently measured at amortised cost using the effective Interest 
method. 

1.10 Employee benefits 
The cost of any unused holiday entitlement Is recognised In the period In which the employee's services are received. 

Termination benefits are recoanlsed Immediately as an expense when the charity rs demonstrably committed to 
terminate the employment of an employee or to provide termination benefits. 

1.11 Retirement benefits 
The pension costs charged In the flnanclal statements represents the contribution payable by the company during the 
year. 

1.12 Renewals 
This was an amount agreed by Housing Benefit to speciflcally purchase and update furniture at each of the projects. 

2 Crttlal accounting estimates and Judgements 

In the appllcatlon of the charity's accounting pollcles, the trustees are required to make Judgements, estimates and 
assumptions about the carrying amount of assets and llabllltles that are not readily apparent from other sources. The 
estimates and associated assumptions are based on hlstorrcal experience and other factors that are considered to be 
relevant. Actual results may differ from these estimates. 

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are 
recognised In the period In which the estimate Is revised where the revision affects only that period, or In the period of 
the revision and future periods where the revision affects both current and future periods. 
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ACTION HOMELESS (LEICESTER) LTD 

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) 

FOR THE YEAR ENDED 31 MARCH 2023 

3 Donations and lepdes 

Unrestricted Restricted Total Unresbicted Restricted Total 
funds funds funds funds 

pneral general 
Z023 2023 2023 2022 2022 2022 

£ £ £ £ £ £ 

Donations and gifts 35,101 - 35,101 42,833 - 42,833 
Grants receivable - 198,109 198,109 - 817,208 817,208 

-- -- -- --
35,101 198,109 233,210 42,833 817,208 860,041 
-- -- -- -- -- --

Donations and lifts 
Donations and gifts - - 42,833 42,833 
other 35,101 35,101 

-- -- -- --
35,101 35,101 42,833 42,833 

---- -- -- -- -- --
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ACTION HOMELESS (LEICESTER) LTD 

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) 

FOR THE YEAR ENDED 31 MARCH 2023 

3 Donations and lepcles 

G111nts receivable far care activities 
Leicester City Council - R'8ht To Buy 
Reaching People Moneywise Plus 

O!ildren In Need/Building Blocks 
Leicester City Council Additional Pressure Funding 
HS Fund Food 
LCC Foodbank 
Food Partnership 
Other 

52,299 
20,927 
17,444 

107,439 
--- ---

198,109 

--- ---
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(Continued) 

234,624 234,624 
52,299 50,762 50,762 
20,927 17,776 17,776 
17,444 - 18,262 18,262 

150,000 150,000 
78,543 78,543 

150,000 150,000 
107,439 117,241 117,241 
---
198,109 817,208 817,208 
--- --- ------ ---



ACTION HOMELESS (LEICESTER) LTD 

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) 

FOR THE YEAR ENDED 31 MARCH 2023 

4 Charitable actlvltl• 

5 

Other Income 

Analysis by fund 
Unrestricted funds - seneral 
Restricted funds 

Included within Unrestricted Income for 2023 relatll'II to Housing Schemes are the followln1: 

Board and lodslns and rent receipts 
Housing benefits receipts 
Bad debts recovered/(written off) 
Total 

£295,824 
£3,014,629 
(£106,619) 

£3,203,834 

Included within Restricted Income for 2023 relating to Houslna Schemes are the following: 

Accommodation Based Housing Related Support 
Communities Transition Fund 
Protect Scheme (Flora Lodge) 
Total 

£319,476 
£59,655 
£181,106 
£560,237 

All Income from charitable activities are to provide Housrns Related Support. 

Ralsll'II funds 

HOUlll"II 
schemes 

2023 

£ 

3,764,071 

3,203,834 

560,237 

3,764,071 

Unrestricted 
funds 

pneral 
2023 

£ 

Fundralslns events 16,302 

Unrastrlcted funds: 2023 2022 
Action Trust £16.302 £16,640 
Total £16,302 £16,640 

• 21 -

Hou1ln1 
schemes 

2022 

£ 

3,280,886 

2,588,920 

691,966 

3,280,886 

Unrestricted 
funds 

pneral 
2022 

£ 

16,640 



ACTION HOMELESS (LEICESTER) LTD 

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) 

FOR THE YEAR ENDED 31 MARCH 2023 

& Investments 

Unrestricted Unrestricted 
funds funds 

general general 
ZOZ3 ZOll 

£ £ 

Interest recelvable 11,928 3,568 

-- --
7 Fundralslna 

Unrestricted Unrestricted 
funds funds 

pnenl pner•I 
2023 zozz 

£ £ 

Costs of raisins funds 
Premises costs 694 750 

Stationery and publlcatlons 1,950 1,020 

Tralnlngand communications 1,459 1,191 

Audit and prof'esslonal fees 953 S59 

Other fundralslna costs 93 242 

Staff costs 21,079 21,443 

Costs of raising funds 26,228 25,205 

26,228 25,205 

-- --
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ACTION HOMELESS (LEICESTER) LTD 

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) 

FOR THE YEAR ENDED 31 MARCH 2023 

8 Charltable ICtlvltles 

Hous1r,1 0,erltable Total Housh,a Ch•rttabla n.tal 
schemes ectlvltas 2029 schemes ectlvltes 2022 

2023 2023 2022 2022 
£ £ £ £ £ £ 

Staff costs 1,043,838 576,499 1,620,337 569,020 852,616 1,421,636 

Depreciation and 
Impairment (376,379) 42,830 (333,549) 532,875 65,545 598,420 

Premises costs 521,214 113,003 634,217 354,780 64,268 419,048 

Management charge 562,613 12,081 574,694 367,129 50,830 417,959 

Charitable expenditure 700 6,379 7,079 320 148,300 148,620 

Catering costs 36,750 422 37,172 2s,2n 141,609 169,886 

Communications 12,419 14,814 27,233 21,927 4,335 26,262 

Stationery, publlcatlons 
and publlclty 2,511 1,977 4,488 8,366 1,115 9,481 

IT costs 7,145 2,250 9,395 6,071 189 6,260 

TV rental and llcenses 3,975 1,113 5,088 4,767 318 5,085 

Bank charges and fees 62,582 62,582 26,061 26,061 

Renewals (Misc) 49,015 9,710 58,725 24,077 5,438 29,515 

Motor and travel 5,574 12,042 17,616 9,863 6,514 16,377 

Welfare 1,020 6,886 7,906 3,667 5,542 9,209 

Training, meetings and 
staff development 140 4,494 4,634 3,096 230 3,326 

Grants repayable 1 1 

1,933,118 804,500 2,737,618 1,960,296 1,346,849 3,307,145 

Share of support costs 
(see note 9) 481,053 481,053 462,270 462,270 

Share of governance costs 
(see note 9) 130,682 130,682 111,543 111,543 

2,544,853 804,500 3,349,353 2,534,109 1,346,849 3,880,958 

Analysts by fund 
Un restricted funds • 
general 2,544,853 2,544,853 2,534,109 2,534,109 

Restricted funds 804,500 804,500 1,346,849 1,346,849 

2,544,853 804,500 3,349,353 2,534,109 1,346,849 3,880;958 
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ACTION HOMELESS (LEICESTER) LTD 

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) 

FOR THE YEAR ENDED Jl MARCH 2023 

9 Support costs 
Support costs Governance ZOZJ Support costs Governance Z02Z 

costs colts 

£ £ £ £ £ £ 

Staff costs 358,346 42,lSB 400,504 364,529 42,886 407,415 

Premises costs 15,384 15,384 16,308 16,308 

Communications and 
Insurance 10,974 10,974 10,406 10,406 

Stationery, publlcatlons and 
publicity 3,250 3,250 1,699 1,699 

IT costs 17,304 17,304 12,983 12,983 

Tralnln1 7,253 7,253 5,148 5,148 

Travel and vehicle costs 678 678 2,003 2,003 

Audit and professional fees 14,732 14,732 12,557 12,557 

Meetlnp and staff 1,581 1,581 4,117 4,117 

Sundry other costs 47,428 47,428 28,777 28,777 

Vehlcle costs 4,123 4,123 3,743 3,743 

Audit fees 6,816 6,816 5,305 5,305 

Premises costs 9,763 9,763 8,977 8,977 

Commun I cations 1,437 1,437 1,363 1,363 
Stationery and publlcatlons 7,799 7,799 4,078 4,078 

IT costs 17,304 17,304 12,983 12,983 

Other governance costs 
(Includes Training, Travel, 
Meetln1 staff, Recruitment, 
Bank charps and 
Mlscellaneous expenses) 45,405 45,405 35,951 35,951 

--
481,053 130,682 611,735 462,270 111,543 573,813 
-- ---- -- -- -- --

Analysed between 
Charitable activities 481,053 130,682 611,735 462,270 111,543 573,813 

-- -- -- -- -- --
Governance costs Includes payments to the auditors of £5,674 (2022- £4,506) for audit fees. 

10 Trustees 

None of the trustees (or any persons connected with them) received any remuneration durln1 the year, but tradltlonally 
some have been reimbursed travellln1 expenses, with £18 clalmed In the year (2022- £0). 
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ACTION HOMELESS (LEICESTER) LTD 

NOTES TO THE FINANOAL STATEMENTS (CONTINUED) 

FOR THE YEAR ENDED 31 MARCH 2023 

11 Employees 

The average monthly number of employees during the year was: 
2023 2022 

Number Number 

Chief Executive 1 1 
Housing Schemes 27 32 
Administration and support 10 11 
Cleaning/Maintenance 8 6 

Cook/Foodbank 5 

Total 46 55 

Employment costs 2023 20Z2 
f. f. 

Waps and salaries 1,857,569 1,660,462 
SOclal security costs 130,879 133,089 
Other pension costs 53,472 56,943 

2,041,920 1,850,494 

The number of employees whose annual remuneration was more than £60,000 Is as 
follows: 

2023 2022 
Nwnber N\Nnber 

Band £60,000 to £70,000 1 
Band £70,000 to £80,000 1 

u Net plns/(loues) on Investments 

Total Unrestricted 
funds ... ..., 

2029 2022 
f. f. 

Revaluatlon of investments 16,507 

1J Taxation 

The charitable company Is exempt from corporation tax on Its charitable activities. 
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ACTION HOMELESS (LEICESTER) LTD 

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) 

FOR THE YEAR ENDED 31 MAROl 2023 

14 lmp•lnnents 

Impairment tests have been carried out where appropriate and the followlng Impairment losses have been recognised 
In profit or loss: 

In respect of: 
Property, plant and equipment 

Reversals of previous Impairment losses have been recognised In profit or loss as follows: 

In respect of: 
Property, plant and equipment 

15 'nln1lble fixed assets 
FrHhold Scheme Fbctura Motor vthklel 
Property AFltttnp 

£ £ £ 
Cost 
At 1 April 2022 3,206,187 254,502 26,137 
Additions 331,841 21,290 

At 31 March 2023 3,538,028 254,502 47,427 

Depreciation and Impairment 

At 1 April 2022 1,185,710 254,502 26,137 
Depreciation charpd In the year 125,189 4,879 

Reversal of past Impairment (463,617) 

At. 31 March 2023 847,282 254,502 31,016 

carrylna • mount 
At 31 March 2023 2,690,746 16,411 

At. 31 March 2022 2,020,477 
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2029 
£ 

2023 
£ 

463,617 

Centnll Offlc:a 
Equipment 

£ 

25,329 

25,329 

25,329 

25,329 

2022 
£ 

461,814 

2022 

£ 

lbtal 

£ 

3,512,155 
353,131 

3,865,286 

1,491,678 

130,068 
(463,617) 

1,158,129 

2,707,157 

2,020,477 



ACTION HOMELESS (LEICESTER) LTD 

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) 

FOR THE YEAR ENDED 31 MARCH 2023 

15 Tanalble fixed a11ats (Contlnuedt 

16 

17 

As outlined under the accounting policies at the end of each reporting end date, the charity reviews the carrying 
amounts of Its tangible assets to determine whether there Is any Indication that those assets have suffered lmpalnnent 
loss. 

For the year ended 31 March 2023 the Trustees have considered the valuation of the properties It held and has reversed 
previous Impairment losses In llne with open martcet values. 

Debtors 
2023 2022 

Amounts falllna due within one year: £ £ 

Trade debtors 248,691 230,663 
Other debtors 73,245 4,918 

Prepayments and accrued Income 49,154 50,288 

371,090 285,869 

-- --

Loans and overdrafts 
2023 2022 

£ £ 

Bank loans 789,496 815,037 

-- --

Payable within one year 21,261 29,731 

Payable after one year 768,235 785,306 

-- --
The lon1-term loans are secured by fixed charges over seven of the charity's freehold properties with total carryin1 
value of £1,222,947 (2022: £1,267,045). 

The bank loan bears Interest Is at 2.75% above Bank of England base rate, provided that If the Bank of England base 
rate Is lower than 0.00%, the Bank of En1land base rate appllcable to the loan shall be deemed to be 0.00%. 

Some of the loan has been transferred to a new fixed rate of 4.1". 
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18 Creditors: amounts flllll111 due within one year 
2023 2022 

Notas £ £ 

Bank loans 17 21,261 29,731 
Other taxation and soclal security 30,835 31,755 
Deferred Income 20 97,101 27,504 
Trade creditors 159,503 109,003 
Other creditors 83,712 78,316 
Accruals and deferred Income 165,611 165,077 

558,023 441,386 

-- --
19 Creditors: amounts flllll111 due after more than one year 

2029 2022 
Notes £ £ 

Bank loans 17 768,235 785,306 

-- --
20 Deferred Income 

2029 2022 
£ £ 

Arising from Grants in advance 97,101 27,504 

-- --

Deferred Income Is Included In the financial statements as follows: 

20ZJ 2022 
£ £ 

Deferred Income Is Included within: 
Current llabllltles 97,101 27,504 

-- --
Movements In the year: 
Deferred Income at 1 Aprll 2022 27,504 1~,916 
Resources deferred In the year 69,597 (81,412) 

Deferred income at 31 March 2023 97,101 27,504 
-- --
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FOR THE YEAR ENDED 31 MARCH 2023 

Zl Retirement benefit schemes 

Defined contribution schemes 
The charity operates a defined contribution pension scheme for all quallfylng employees. The assets of the scheme are 
held separately from those of the charity In an independently administered fund. 

The charge to profit or loss In respect of defined contribution schemes was £53,472 (2022 - £56,943). 
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22 Unrestricted funds 

Movement in funds 
Balanc:eat lnmme EJ!pendlbn Tranders Gal• and Loues 

1Aprll2021 

£ £ £ £ £ 

General Fund 562,462 2,651,961 (2,559,314) (195,361) -
Revaluation Fund 51,461 - 16,507 

613,923 2,651,961 (2,559,314) (195,361) 16,507 
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Movement In funds 
Bala1K8at Income Expenditure Transtm Galm and Laaa Bala1K8at 

1AprlZ022 J1 Marc:112023 

£ £ £ £ £ £ 

459,748 3,267,165 (2,571,081) (90,610) - 1,065,222 
67,968 - - - 67,968 

--
527,716 3,267,165 (2,571,081) (90,610) - 1,133,190 
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FOR THE YEAR ENDED 31 MARCH 2023 

23 Restricted funds 

The income funds of the charity include restricted funds comprising the following unexpended balances of donations and grants held on trust for specific purposes: 

Movement In funds Movement in funds 
BIia-it Income Expendltln 111111-11 lncama Ellpenclture Tnllllfers 

1AprllZOZ1 1Aprl20ZZ 

£ £ £ £ £ £ £ 

Resettlement grants 11,090 - (11,090) 
Sundry grants 3,452 671,668 {657,610) 17,510 286,684 (291,563) 211 
Tribal capital Grant 29,414 - (29,414) 
Communities Transition Fund (NHS) - 118,063 (111,063) - 59,655 (59,655) 
Preta Mange 5,882 - (2,558} 3,324 (3,324) 
O'lildren In Need (Building Blocks) 17,776 (17,776} - 20,927 (20,927) 
Moneywise Plus Reaching People 50,762 (50,762) - 52,299 (52,299) 
Leicester City Council - Right To Buy 90,986 234,624 (36,131) 289,479 {37,951) -
World Habitat Grant - - 1,861 (1,861} 
LCC Foodbank - 78,543 {78,543) 
Waste and Resources Action Programme {WRAP) 7,164 - (7,164) 
Leicester City Councll Additional Pressure Funding - 11,262 (18,262) 17,444 (17,444} 
Accomodation Based Housing Related Support 319,476 (319,476) . 319,476 (319,476) 

147,988 1,509,174 (1,346,849) 310,313 758,346 (804,500) 218 
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Balance at 
31-n:ll 20Z3 

£ 

12,849 

251,528 

264,377 
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Z4 Deslanated funds 

The Income funds of the charity Include the following designated funds which have been set aside out of unrestricted 
funds by the trustees for specific purposes: 

Bal• IICII at Tnnlfen Bal•nc•• t Tnnlfen Bll•nce•t 
1Apr1120Z1 1AprltZDZZ J1M•rdlZOD 

£ £ £ £ £ 

Property Fund 1,040,000 130,000 1,170,000 1,170,000 

DIiapidation Fund 140,500 12,480 152,980 10,400 163,380 

Development Fund 725,000 78,750 803,750 75,000 878,750 

Contingency Fund 220,000 (25,869) 194,131 4,992 199,123 

2,125,500 195,361 2,320,861 90,392 2,411,253 
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25 Analysis of net assets between funds 

Unrestricted Desllnated Restricted Total Unrestricted Deslpated Restricted Total 
Funds Funds Funds Funds Funds Funds 
2023 2023 2023 2023 Z02Z Z022 202.Z Z022 

£ £ £ £ £ £ £ £ 
Fund balances at 31 March 2023 are represented by: 

Tangible assets 1,285,629 1.170,000 251,528 2,707,157 560,998 1,170,000 289,479 2,020,477 
Current assets/(llabllltles) 615,796 1,241,253 12,849 1,869,898 752,024 1,150,861 20,834 1,923,719 
Longtenn liabilities (768,235) - - {768,235) (785,306) - - (785,306) 

1,133,190 2,411,253 264,377 3,808,820 527,716 2,320,861 310,313 3,158,890 
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26 Related party transactions 

27 

There were no dlsclosable related party transactions during the year (2022· none). 

Remuneration of key manaprnant penonnel 
The remuneration of key management personnel Is as follows. 

Agregate compensation 

Action Trust 

2023 2022 
£ £ 

213,131 204,342 

There are common management for Action Trust (Leicester) Ltd and Action Homeless (Leicester) Ltd. The admlnlstratjon 
of Action Trust (Leicester) Ltd Is carried out by Action Homeless (Leicester) Ltd. 

During the year Action Homeless (Leicester) Ltd recharged management fees and other costs to Action Trust (Leicester) 
Ltd tota Iii ng £66,853 (2022: £9,363) and were Invoiced £31,094 (2022: £25,078) for services carried out. 

As at the year end the balance owed to Action Homeless (Leicester) Ltd by Action Trust (Leicester) Ltd was £41,048 
(2022: £34,195). 

cash generated from operations 2023 2022 
£ £ 

Surplus for the year 649,930 271,476 

Adjustments for: 
Investment Income recognised In statement of flnanclal activities (11,928) (3,568) 
Fair value gains and losses on Investments (16,507) 

Depreciation and Impairment of tangible fixed assets (333,549) 598,420 

Movements In wortclng capita I: 
(lncrease)/decrease in debtors (85,221) 53,686 

Increase In creditors 55,510 27,794 

lncrease/(decrease) In deferred Income 69,597 (81,412) 

cash pnerated from operations 344,339 849,889 

-- --

-34-



ACTION HOMELESS (LEICESTER) LTD 

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) 

FOR THE YEAR ENDED 31. MARCH 2023 

21 Analysis of ch1naes In net funds 

cash at bank and In hand 

Loans falling due within one year 
Loans falling due after more than one year 
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At1Aprll20ZZ 

£ 

2,079,236 

(29,731) 

(785,306) 

1,264,199 

C.h flows M 11 M1n:h 2023 

£ £ 

(22,405) 2,056,831 

8,470 (21,261) 

17,071 (768,235) 

3,136 1,267,335 


