Charity registration number 702230

Company registration number 02422130 (England and Wales)

ACTION HOMELESS {LEICESTER) LTD
ANNUAL REPORT AND FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2022



ACTION HOMELESS (LEICESTER) LTD

LEGAL AND ADMINISTRATIVE INFORMATION

Secretary
Charlty number
Company number

Principal address

Registered office

Audltor

Bankers

Solicitors

S De Looze

C Hurst (Treasurer)
D Ireland

M Pankhurst

A Peasgood

K Gallagher

J Elsey

A Patel

P Parmar

R Mawdsley
702230
02422130

Ridgeway House
Little Hill
Newton Lane
Wigston

LE18 3SE

Ridgeway House
Little Hill
Newton Lane
Wigston

LE18 3SE

Mayfield & Co.
2 Merus Court

Meridian Business Park

Lelcester
LE19 1RJ

HSBC

Howes Percival LLP

3 The Oslers Business Centre

Lelcester
LE19 1DX

{Appointed 31 March 2022)
(Appointed 31 March 2022)
{Appolnted 31 March 2022)
{Appointed 31 March 2022)



ACTION HOMELESS (LEICESTER) LTD

CONTENTS

Trustees report

Statement of trustees responsibilities

Independent auditor's report

Statement of financlal activities

Balance sheet

Statement of cash flows

Notes to the financial statements

1-9

10

11-13

14-15

16-17

18

19-37




ACTION HOMELESS (LEICESTER) LTD

TRUSTEES REPORT (INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 MARCH 2022

The trustees present their annual report and financlal statements for the year ended 31 March 2022.

The accounts have been prepared in accordance with the accounting policies set out in note 1 to the accounts and comply
with the charity's governing document, the Companles Act 2006 and “Accounting and Reporting by Charities; Statement of
Recommended Practice applicable to charities preparing thelr accounts In accordance with the Financlal Reporting Standard
appiicable in the UK and Republic of Ireland (FRS 102)” (as amended for accounting periods commencing from 1 January 2016)

Objectives and activities

Action Homeless has referred to the Charity Commission’s guldance on public benefit when reviewing its aims and objectives
and In planning its future activities. In particular, the Board of Trustees has considered how the charity’s activitles have and
will continue to dellver the aims and objectives they have set. The vislon, values and objectives of Actlon Homeless as agreed
by the Board of Trustees are as follows.

Vislon

Actlon Homeless will endeavour to break the cycle of chronic homelessness and prevent people from sleeping rough. Actlon
Homeless belleves that the cycle of street homelessness in Lelcestershire can be broken In the Iifetime of Its current strategy,
given the numbers of people who are currently sleeping rough in the City and County. Action Homeless will focus its efforts on
preventing people from ending up on the streets in the first Instance and getting those who do find themselves on the street
Into accommodation as quickly as possible. We will ensure that those who have a history of chronic homelessness can find a
home and are supported to keep it.

Objectives
» Develop services to break the cycle of chronic homelessness
» Leading policy and practice to break the cycie of chronic homelessness
= Creating a customer-led organisation
« Growlng our resources and capabilities needed to deliver our vision and objectives
Values

» Everyone has the right to live as Independently as possible and we will do everything we can to ensure people affected
by homelessness achieve and maintain Independent living.

« Those affected by homelessness have the potentlal to transform thelr lives through support and education to enable
them to achieve their aspirations.

+ People at risk of homelessness have the right to expect timely and clear information and support to ensure that they do
not become homeless.

» Everyone affected by homelessness has the right to expect good standards of accommodation and we will work to
ensure that our housing Is of good quality.

= Everyone using our services has the right to have their say In how these services are run and we will work to ensure that
they have a volce in the running and development of the charity’s activities.

Our colleagues are the key to our success and we will work to create a culture which values and supports the people
that work with and for us.

The trustees have paid due regard to guidance Issued by the Charity Commission In declding what activities the charity should
undertake.
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TRUSTEES REPORT {INCLUDING DIRECTORS' REPORT) (CONTINUED)
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The Operating Environment

Actlon Homeless continues to strive to meet the needs of Its local community providing a public beneflt across Leicester and
Leicestershire. The shortage of affordable and accessible housing continues to be the biggest challenge for Action Homeless In
meeting Its objectives. In additlon to these chailenges the on-going impact of the Covid-19 Pandemic has placed a significant
pressure on Action Homeless' services. Action Homeless has had to contlnue to adapt Its accommodatlon and services to
ensure they are “Covid Safe” and meet the needs of those presenting 2s homeless. Over the past year the organisation has
continued to focus its efforts on breaking the cycle of homelessness for those who have been homeless for a significant time
and has developed new services to support these Individuals.

Qur key projects and achievement’s during the year were as follows;
lopi to break t! nic homelessn

A key oblectlve for Action Homeless Is to provide a public benefit through provision of services that break the cycle of
homelessness. This year we delivered projects that can do this.

In conjunction with Leicestershire NHS Partnership Trust, Action Homeless has continued to provide additional
accommodation through the Community Transitions Project, which provides patients who have been discharged from the
Bradgate Mental Health Unit with a safe place to live whilst they start to reintegrate into the community. The project offers
support which has enabled people to make the transition from hospital to community living and prevents instances where
peopie are discharged without a stable accommodation offer. During the year, 5 people moved on positively either Into
supported housing or thelr own tenancy.

In partnership with Lelcester City Councll Action Homeless contlnues to deliver services through the Governments’ Rough
Sleepling Initlative. This supports some of Leicester's most entrenched rough sleepers to find and sustain accommodation in
which they can thrive. in July 2021 the organlsation recelved additional funding from the Department of Levelling Up, Housing
and Communities (DLUHC), to continue to operate Flora Lodge, a 12 bed project that provides Intensive support by speciallst
staff to work with those experiencing chronlc street homelessness by encouraging them off the streets and support them to
move Into appropriate housing.

In July 2021 we opened Stretton Road, a new project consisting of 10 units of accommodation for those who have previously
slept rough and provides them with intensive support for up to two years. The bullding was purchased by Action Homeless
using Its own reserves and with a grant from Leicester City Council’s Right to Buy Programme. Revenue Is provided for two
years by DLUHC through the “Next Steps” programme. The cost of the acquisition and the refurbishment of the house was
£587,000.

The Housing First project, which is supported by a grant award from the Henry Smith Charity, successfully completed Its first
year of the four-year Initlative and has supported 7 individuals. Over the course of the programme It alms to break the cycle of
homelessness for 18 people who have long-term experience of rough sleeping.

Bridge House Is our specialist project for women and children fleeing domestic violence, providing them with accommodation,
speclalist support and counselling to help them move on with their lives. We are pleased that we have been awarded another
three years of funding from BBC Children In Need, for Bullding Blocks, an Action Homeless project for children affected by
homelessness and domestic violence. It offers playgroups and 121 support for families with children aged 0-12 and Increased
support to overcome the Impact of the Pandemic on the Children living there. We worked with 22 chlldren. 82% reported
progress and posltive outcomes followlng Involvement in sasslons.

During the year Action Homeless benefited from a grant from Natlonwide Building Soclety’s Communlty Programme. They
provided funds to enable the employment of a dedicated development manager to work with the private rented sector to
secure more accommodation for those experiencing homeless. Through this work a number of partnerships with private
landlords have been developed, Including one with Zone Developments, who have agreed to lease 5 propertles on long term
leases to Action Homeless. These properties provide 25 units of high quallty self-contalned accommodation offering secure
homes for those people who have experienced homelessness. During the course of the year, we secured an additional 35
units, 19 were tenanted by the end of March 2022 with remaining 16 due to be occupled by Summer 2022,

.
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The Food Stop and Emergency Food

During the year, Action Homeless worked with local and central government to ensure that those in need were able to
access emergency food. After a long perlod of closure due to the Pandemic, we are able to re-open the Food Stop to
support those who were experiencing acute food poverty. In addition, Action Homeless also managed a Grant
programme to provide support to members of Leicester Emergency Food Partnership. Utllising funds from the
Department of Work and Pension’s Household Support Funds provided by Leicester Clty Councll, over £112,000 of
grants were given out to enable the purchase of wholesale food to be distributed to those In need In the most
disadvantaged communitles of Leicester.

The contract to deliver the Emergency Focd service that Actlon Homeless held from LCC ended at the end of March
2022. A new contract was awarded to Reaching People to support community food providers in Leicester. As a member
of Reaching People we continue to support them to deliver this work.

As part of this work Action Homeless had recelved a grant from the Waste and Resources Actlon Programme (WRAP),
which was used to purchase a Van to support the Emergency Food Partnership. Action Homeless has since gifted this
asset to one of the network members, Christ the King Food Bank.

During the life of the project, Action Homeless secured £160,000 of additlonal funding for the Lelcester Emergency
Food Partnership as well as £2.6 million worth of extra food brought into the city for distribution to those In need of
emergency food.

Supported Housing

Action Homeless has continued to provide supported housing to pecple affected by homelessness In partnership with
Leicester City Councll through the Single Homeless pathway. The Council commissioned Action Homeless to provide 72
units of accommodatlon across its property portfollo for people with a range of support needs.

For 9 years, our Accommodation+ {A+) service has been offering permanent homes to people with experience of
homelessness along with low level support which enables them to reintegrate into communities. Cruclally homes
offered through A+ are permanent homes, meaning people aren’t required to “move on”. The sense of stability that
this creates, supports people to achleve ambitions In other aspects of their lives. 40% of tenants have been in thelr
home since the project began. Thanks to a new partnership with Zone Developments, the coming year will see A+ will
expand to offer homes to a total of 90 people, across 33 properties.

Ensuring that ne leaving our housing ha nd skills to live Indepen

A key objective for Actlon Homeless Is to provide public benefit by ensuring that the people leaving our housing are
able to sustaln thelr Independence and therefore avold future instances of homelessness. This year we have continued
to provide a number of services that enable this to happen.

Moneywise Plus supports unemployed individuals with money handling, budgeting and digital confidence. The programme
works to prepare these Individuals for employment through training and education. The project Is funded by the European
Soclal Fund and the Natlonal Lottery Community Fund. Action Homeless have two advisors based within our services who
worked with 36 people living In our accommodation during the course of the year.

Actlon Trust Is a soclal enterprise providing professional cleaning and gardening services. The social enterprise offers
supervised training and work placements to people who have experienced homelessness and are long term

unemployed.
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i ll ctl e of ch lessnes:

A key objective for Action Homeless s to provide public benefit by feading policy and practice to break the cycle of
chronic homelessness. This year we have been at the forefront of a number of projects to help affect systems change
locally.

Action Homeless led Lelcester’s European End Street Homelessness Campalgn, a partnership effort and commitment to
end street homelessness locally and across Europe. The campaign continued It work to support rough sleepers through
the work of Leicester’s Homelessness Charter.

Cresting o cystomer-led organisation

Action Homeless Is committed to ensuring that people affected by homelessness have a volce and are able to be
Involved In and Influence the decisions that affect them. We have continued to develop our user led coaching approach
and are supporting the development of the volce of Lived Experlence through Leicester’s Homelessness Charter, We
have developed an inltiative with The Bridge (Homelessness to Hope) to support 2 monthly Women'’s Only Open Space.
Durlng the course of the year, we held 4 groups with a total of 27 different women Joining us.

The Covid-19 pandemic prompted us to find new and Innovative ways to connect with the people that we support. In place
of an annual conference, we held a Connections Week with varlous events taking place across cur sites and services. The
events brought our Trustees, staff and 45 people with lived experience of homeiessness together to get to know one
another and share experiences. in addition, 195 people who were receiving support from us at the time, recelved wellbeing
packs in the post Inviting them to connect with us in a range of ways.

ikl mmun

As In previous years, Action Homeless has greatly benefited from the support of the local community and working In
partnership with local organisations and funders. We are thankful to community volunteers who have supported our
work, enabling us to offer high quality spaces and services to people affected by homelessness. In particular, we’d like
to recognise the significant contribution made by Food Stop volunteers who donated over 24,000 hours of thelr time
during the Iife of the project.

We are grateful to the countless individuals, community groups and organisations who have made financlal donations
as well as those who have generously collected food, tolletries and household goods. These donations helped to maet
peoples’ Immediate needs as well as supporting our on-geing work.

Our people

At the close of the 2021/22 financlal year, Action Homeless employed a total of 55 people. The Covid-19 pandemic
environment created some recrultment and retention challenges for Action Homeless. Staff teams have worked tirelessly to
ensure that clients have remained well supported In times of staff shortages and continue to be Integral to our success. 84%
of staff members received training to help them to develop in their roles during the year.
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Achievements and performance
Key Achlevements

During what has been a another challenging year, we are proud of what we have been able to achieve despite having to
make changes to the way we work and support services across the city

We provided housing and support to 463 people:
« 24% were women & 76% were men
« On average our female clients were younger than our male clients but we supported people aged between 22 and 50
= 32% of our clients were from BAME communities
Woe supported 139 people to move Into more secure and permanent homes:
= 29% moved Into more suitable housing within Actlon Homeless, including permanent homes
« 16% moved Into other supported housing
= 19% moved Into a Local Authority tenancy
» 6% moved into a Registered Social Landlord tenancy
» 11% moved Into 2 Private Rented Sector tenancy
» 15°% moved in with friends or families
Financial review
The results for the year show total Income of £4,161,135 a rise of £ 767,377 on the 2021 Income of £3,393,758.

This amount Included Restricted Funds of £1,509,174 and £2,651,961 of Unrestricted Funds. The total resources
expended in the year amounted to £3,906,163. This leaves us to report an overall surplus of £271,479 after taking Into
consideration Investment surpluses of £16,507.

The surplus Income was predominantly made up from better than budget volds and bad debt and ensuring tight fiscal
controls. These funds have been relnvested into the Charlty to further support the strateglc objectives of creating 100
new homes. These Accounts show that the Organisation Is holding deslgnated funds that It plans to deploy In the coming
year to Invest In upgrading its housing stock, in particular Its Oakfield and Mayfield House propertfes.

The reserves carried forward were £3,158,890 of which £310,313 were restricted funds. These reserves will be used over
a number of years and matched against depreciated amounts. Good corporate governance dictates that the charlty
maintains sufficient unrestricted reserves to meet unexpected events, irregular cashflow and contingencles. Our
Unrestricted Funds of £527,716 are considered sufficient to achleve this alm. We also have £2,320,861 in deslgnated
reserves which is ring fenced for future development plans and to ensure there is sufficlent funds to improve and
maintain our propertles and there are two major capltal improvements programmed for 2022/23.

Due ta the expanslon of our Housing First programme, which Is a means to ending rather than managing homelessness
the accounts show growth In the revenue of housing management. The Income from thls programme has been
designated to continue the development of this initiative In the coming financlal year.
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Reserves Pollcy

The Board of Trustees has glven careful consideration to the requirement for Action Homeless to maintaln an
appropriate level of free reserves, belng those funds not Invested In fixed assets, designated for specific purposes or
otherwise committed. Reserves are required to cover the followling risks: loss of income as a result of reductions In
contracts or services, failure to equip and maintain bulldings to a satisfactory standard, fallure to achieve agreed and
necessary fundralsing targets and the consequences of an event having a major negative reputational impact on the
work of the charity.

Based on this assessment, the Board of Trustees consider that the level of free reserves currently held, whilst adequate
enough to cover the current assessment of potential costs, would Ideally be greater and the Trustees would like an
Increased level of free reserves In order to ascertain a greater margin of safety.

During the year the trustees transferred £195,361 to the designated funds (see below). This leaves free unrestricted
reserves to carry forward of £527,716.

The remaining funds (representing the balance between the level of reserves required by Trustees and the actual level
of free reserves) have been specifically Identified by Trustees to support the reallsation of the charity’s strategic
objectives.

The Charlty owns 10 propertles which provide a total of 79 units of soclal housing and are deemed necessary In order
to help In the fulfliment of the Charity's Objectives. These properties have a carrying value of over £2million and these
propertles are essential In the delivery of affordable soclal housing.

In addition to the properties Action Homeless owns, It also manages another 14 propertles (70 units) for Registered
Social Landlords and leases 29 properties (103 unlts) from private owners.

Designated Reserves

Our Designated Funds now stand at £2,320,861 following a transfer of £195,361 from Unrestricted Funds during the
year to cover specific future events which Is part of the charlty’s strateglc planning.

An amount of £78,750 was transferred for future development purposes. A further amount of £12,480 to cover future
costs to meet contractuol dilapldation agreements between the charitable company ond existing lessors. Furthermore,

we added £130,000 to our property funds.

The costs to maintain, and Improve these properties alongside future investment In social housing requires the need to
maintain healthy designated reserves.

During the year we calculated our potential redundancy Hability and made a specific provision to ring fence an amount
within designated funds to cover this amount. This amounted to @ reduction, to the carried forward funds, of £25,869.

Principal Funding Sources

The charity's principal funding comes through rental income, contracts and grants. The Charlty also continued to be
funded by Leicestershire Boroughs to support Winter Beds for rough sleepers In the county. In addition, Reaching
People provided a grant for the continuation of Moneywise, a project to improve financial confidence. Children In Need
also provided funds to support our work to support homeless chlidren through the Building Blocks project. Action
Homeless Is also grateful to the many Individuals and companies who provided financlal support and gifts In kind to the
Charity during the course of the year.




ACTION HOMELESS (LEICESTER) LTD

TRUSTEES REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

Investment Policy

The charity continues to review its Investment pollcy to reflect the fact that Its level of reserves has come Into line with
the Reserves Policy. The Charity uses interest bearing accounts to maximise the interest on money on deposit. The
Charity has also [nvested some of its reserves with Investment manager Raymond James In order to maximise the returns
from Its reserves, however the Trustees made the decision to withdraw the funds and transfer them to general funds
given the capital Improvements scheduled for the coming year. The Charlty has also used some of Its free reserves to
purchase the freehold for a property that provides ten residential rooms, providing both accommodation for clients and
a monetary return In the form of rental Income. A balance has been struck between the requirements to maximise
interest and the cash-flow needs of the charity.

Risk Management

The Trustees has assessed the major risks to which the Charity Is exposed, and are satisfled that systems are In place to
mitigate exposure to the major risks.

The Trustees recognise the Importance of risk management within the framework of governance and Internal
control. A risk reglister has been compiled to assess strateglc, operational and financial risk. Risk management
processes are In place providing a high level of reassurance. The risk management process applies to all aspects of
work undertaken by Action Homeless. Risk assessments and risk management are an Integral part of the daily dutles
of front line staff and managers.

Plans for future periods
Euture Pigns

At the heart of Action Homeless' Strategy s to continue to respond to the growing crisis of homelessness In Leicester and
Lelcestershire and In particular street homelessness. A key component of Actlon Homeless’ strategy Is to contihue to
increase the number of homes It can provide. It alms to do this by acquiring property from private and social property
owners elther through leases, or through purchase of houses. Previously this activity has been focused to the City;
however, we will be In future be looking to acquire property across the County.

The Trustees have allocated unrestricted funds to advance this work, which, along with grants and loan finance, will
enable us to acquire up to another 6 units of accommodation In the coming year. Actlon Homeless belleves that the best
way to break the cycle of homeless is through a Houslng First model, this offers a combination of secure homes with
high quality landlord services and Intensive personal support. Over the coming year, Action Homeless has earmarked
staff and properties that will be exclusively dedicated to offering Housing First. Action Homeless’ largest property
Mayfield House was purchased from East Midiand Housing Group in 2018. In addition we also purchased Oakfleld House
from Midland Heart Houslng Assoclation In 2017 and i s our intention to refurbish this accommodation to make It fit
for future use and adapt it to meat the needs of our beneficiarles In the coming year.

Action Homeless Is also committed to ensuring that everyone has a safe and secure home and has adopted the principle
of Housing First, an initiative that seeks to house homeless people in secure tenancies.

During the COVID pandemic we applied for a £50,000 loan under the Government Bounceback Scheme. This loan was
granted In November 2020. In accordance with the terms and conditions of the loan agreement the full amount of £50,000
was repaid in July 2021.

Actlon Homeless will also be reviewing its Strategic Plan in the coming year as local and national government reviews
how services for homeless people are commissioned and this will inevitably Impact on Action Homeless. The Charity will
also have to ensure that It able to adapt to the challenging fiscal environment to ensure that It can continue to
effectively meet the needs of its beneficiaries and stakeholders. 2023 will mark 50 years’ of Action Homeless supporting
people affected by homelessness In Lelcester & Lelcestershire. We are planning some speclal events to mark this
momentous year,
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Leicester’s Homelessness Charter alms to improve the way organisations and Individuals work together to tackle
homelessness In the clty, 2nd to hamess the enthuslasm of those who want to get involved but don’t know how.

Action Homeless is also committed to ensuring that everyone has a safe and secure home and has adopted the principle
of Housing First, an Initiative that seeks to house people affected by homelessness In secure tenancies.

During February and March 2021, Action Homeless entered Into an agreement with the owners of Bradgate House
{Stretton Road, Lelcester). The house has ten bedrooms, ten bathrooms, communal facllitles, a cellar, offices and a garden.
The house provides much needed accommodation for people who are homeless in Lelcester. The agreement was
formalised on 15" April 2021 and allowed for the renovation and lease of the house, the agreement also gave Action
Homeless the option to buy the house at a future date. On 4% June 2021 Action Homeless acquired the house and by the
30t June 2021 the house had been refurbished and the first occupants took up residence. The cost of the acquisition and
the refurbishment of the house was £587,000. In addition we have planned to buy and refurbish another house, costing up
to £600,000 before the end of March 2022,

During the Covid-19 Pandemic we applled for a £50,000 loan under the Government’s Bounceback Scheme. This loan was
granted in November 2020, In accordance with the terms and conditions of the loan agreement the full amount of £50,000
was repald In July 2021.

Structure, governance and management
The charity Is a company Iimited by guarantee, incorporated on 12 September 1989 and registered as a charity on 17
November 1989,

The trustees, who are aiso the directors for the purpose of company law, and who served during the year and up to the date
of signature of the financial statements were:

R Roberts {Resigned 30 November 2021)
S Malcherczyk (Resigned 30 November 2021}
5 De Looze

€ Hurst (Treasurer}

N Winks (Chalr) (Resigned 1 June 2022)

D ireland

M Pankhurst

G Parekh (Resligned 30 May 2022)

A Peasgood

K Gallagher (Appointed 31 March 2022)

] Elsey {Appointed 31 March 2022)

A Patel (Appointed 31 March 2022)

P Parmar {Appointed 31 March 2022)

Recrultment and Appointment of Trustees

The directors of the company are charity trustees for the purposes of charity law and under the company’s articles are
known as members of the Board of Trustees. Under the requirements of the Memorandum and Articles of Assoclation,
members of the Board of Trustees are elected annually at the Annual General Meeting.

None of the trustees has any beneficlal interest In the company. All of the trustees are mambers of the company and
guarantee to contribute £1 in the event of a winding up.
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Organisational Structure

The Board of Trustees meet six times in 2 year and Is responsible for the governance framework and the strateglc
direction and policy of the charlty.

The Board currently has 9 members drawn from a varlety of professional backgrounds relevant to the work of the
charity. Three sub committees of the Board of Trustees each meet up to three times a year to review specific areas of
the charity’s operations and to make recommendations to the Board In relation to thelr areas of concern. The sub
committees are as follows: Finance and General Purposes Committee, Quality and Performance Committee and the
Remuneration Committee.

The Chief Executive and Executive Management Team are responsible for the day to day running of the charity and for
the realisation of the strategy agreed by the Board.

The highest paid officer Is pald between £70,000 and £80,000 and this Is 3.5 timas more than the lowest paid officer.

Auditor
In accordance with the company's articles, a resolution proposing that Mayfleld & Co. be reappointed as auditor of the
company will be put at a General Meeting.

Disclosure of Information to auditor

Each of the trustees has confirmed that there Is no information of which they are aware which [s relevant to the audit, but of
which the auditor Is unaware. They have further confirmed that they have taken appropriate steps to Identify such relevant
Information and to establish that the auditor Is aware of such Information.

TiE raport was approved by theﬁ;dﬁd of Trustees.
.-'ll.(
. ALL ‘f-z'#_c‘?/’—
5 De Logze u
Trustee
23 November 2022
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The trustees, who are also the directors of Action Homeless (Lelcester) Ltd for the purpose of company law, are responsible
for preparing the Trustees Report and the financial statements In accordance with applicabie law and United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company Law requires the trustees to prepare financlal statements for each financial year which give a true and fair view of
the state of affalrs of the charity and of the Incoming resources and application of resources, Including the Income and
expenditure, of the charitable company for that year.

In preparing these financial statements, the trustees are required to:
- select sultable accounting policles and then apply them consistently;
- observe the methods and principles in the Charitles SORP;

- make Judgements and estimates that are reasonable and prudent;

- state whether applicable UK Accounting Standards have been followed, subject to any materlal departures disclosed and
explained In the financial statements; and

- prepare the financlal statements on the golng concern basis unless it Is Inappropriate to presume that the charity wili
continue In operation.

The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at any time the
financlal position of the charity and enable them to ensure that the financial statements comply with the Companies Act 2006.
They are also responsible for safeguarding the assets of the charlty and hence for taking reasonable steps for the prevention
and detectlon of fraud and other Irregularities.

-10-
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INDEPENDENT AUDITOR'S REPORT
TO THE TRUSTEES OF ACTION HOMELESS (LEICESTER) LTD

Opinion

We have audited the financial statements of Action Homeless (Lelcester) Ltd {the ‘charity’) for the year ended 31 March 2022
which comprise the statement of financial activities, the balance sheet, the statement of cash flows and notes to the financial
statements, including significant accounting policles. The financlal reporting framework that has been applied in their
preparation Is applicable law and United Kingdom Accounting Standards, Including Financlal Reporting Standard 102 The
Financial Reporting Standard applicable In the UK and Republic of irefand (United Kingdom Generally Accepted Accounting
Practice).

In our opinion, the financial statements:

- glve a true and fair view of the state of the charitable company's affairs as at 31 March 2022 and of its incoming
resources and application of resources, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice: and

- have been prepared In accordance with the requirements of the Companies Act 2008.

Basls for opinion

We conducted our audit In accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our
responsibllities under those standards are further described in the Auditor's responsibilities for the audit of the financigl
staternents section of our report. We are independent of the charity In accordance with the ethical requirements that are
relevant to our audit of the financial statements In the UK, including the FRC’s Ethical Standard, and we have fulfilled our other
ethical responsibilities In accordance with these requirements. We belleve that the audit evidence we have obtalned Is
sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to golng concern
In auditing the financlal statements, we have concluded that the trustees use of the going concern basls of accounting In the
preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any materlal uncertaintles relating to events or conditions that,
Individually or collectively, may cast significant doubt on the charity’s abllity to continue as a going concern for a period of at
least twelve months from when the financial statements are authorised for Issue.

Our responsibilities and the responsibllities of the trustees with respect to going concern are described in the relevant
sections of this report,

Other Information

The other Information comprises the Information included In the annual report other than the financlal statements and our
auditor's report thereon. The trustees are responsible for the other information contained within the annual report. Our
oplinlon on the financial statements does not cover the other information and we do not express any form of assurance
conclusion thereon. Qur responsibility Is to read the other Information and, In doing so, consider whether the other
information 1s materially Inconsistent with the financial statements or our knowledge obtalned In the course of the audit, or
otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material migstatements,
we are required to determine whether this gives rise to a materlal misstatement in the financial statements themselves. If,
based on the work we have performed, we conclude that there is a materlal misstatement of this other Information, we are
required to report that fact.

We have nothing to report In this regard.
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ACTION HOMELESS (LEICESTER) LTD

INDEPENDENT AUDITOR'S REPORT {(CONTINUED)
TO THE TRUSTEES OF ACTION HOMELESS (LEICESTER) LTD

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters In relation to which the Charities (Accounts and Reports)
Regulatlons 2008 require us to report to you i, In our opinion:

- the information given in the financial statements is inconslstent In any material respect with the trustees report; or

- sufficlent accounting records have not been kept: or

- the financlal statements are not In agreement with the accounting records; or

- we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully In the statement of trustees responsibilities, the trustees, who are also the directors of the charity for
the purpose of company law, are responsible for the preparation of the financial statements and for being satisfled that they
glve a true and fair view, and for such intemal control as the trustees determine Is necessary to enable the preparation of
financial statements that are free from material misstatement, whether due to fraud or error. In preparing the financlal
statements, the trustees are responsible for assessing the charity’s abllity to continue as a going concern, disclosing, as
applicable, matters related to going concern and using the golng concern basls of accounting unless the trustees elther intend
to liquidate the charitable company or to cease operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements
We have been appointed as auditor under section 144 of the Charitles Act 2011 and report In accordance with the Act and
relevant regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion. Reasonable assurance
is a high level of assurance but Is not a guarantee that an audit conducted In accordance with 1SAs (UK) will always detect a
materlal misstatement when it exists. Misstatements can arise from fraud or error and are considered materlal If, individually
or In the aggregate, they could reasonably be expected to Influence the economic decisions of users taken on the basis of
these financial statements.

The extent to which our procedures are capable of detecting Irregularities, Including fraud, Is detalled below.

Explanation as to what extent the audit was considered capable of detecting Irregularities, Including fraud

The objectives of our audit are to Identify and assess the risks of materlal misstatement of the financlal statements due to
fraud or error; to obtain sufficient appropriate audit evidence regarding the assessed risks of materlal misstatement due to
fraud or error; and to respond appropriately to those risks. Owing to the Inherent limitations of an audit, there is an
unavoldable risk that materlal misstatements in the financlal statements may not be detected, even though the audit Is
properly planned and performed In accordance with the I1SAs {(UK),
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ACTION HOMELESS (LEICESTER) LTD

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE TRUSTEES OF ACTION HOMELESS (LEICESTER) LTD

In identifying and assessing risks of materlal misstatement In respect of irregularities, Including fraud and non-compliance with
laws and regulations, cur procedures included the following:

= We obtained an understanding of the legal and regulatory frameworks appiicable to the Charlty and the sector In which it
operates. We determined that the following laws and regulations were most significant: the Companies Act 2006, the UK
Corporate Governance Code and UK corperate taxation laws and all applicable charlty laws and regulations,

¢ We obtalned an understanding of how the Charity Is complying with those legal and regulatory frameworks by making
inquiries to the management. We corroborated our Inquirles through our review of board minutes and papers provided
to the Directors.

» We assessed the susceptibility of the Charity’s financlal statements to materfal misstatement, including how fraud might
occur. Audlt procedures performed by the engagement team included:
» identifying and assessing the design effectiveness of controls management has In place to prevent and detect fraud;

» understanding how those charged with governance consldered and addressed the potentlal for override of controls or
other Inappropriate Influence over the financlal reporting process;

» challenging assumptions and Judgments made by management in Its signlficant accounting estimates;
» Identifying and testing Journal entries, in particular any Journal entrles posted with unusual account combinations; and

« agsessing the extent of compliance with the relevant laws and regufations.

A further description of our responsibilities is avallable on the Financial Reporting Council's website at: https://
www.fre.org.uk/auditorsresponsibilities. This description forms part of our auditor's report.

This report Is made solely to the company’s charitable members, as a body, in accordance with section 351 of the Companies
Act 2014, Our audit work has been undertaken so that we might state to the charitable company’s members those matters we
are required to state to them In an auditor's report and for no other purpose. To the fullest extent permitted by law, we do not
accept or assume responsibility to anyone other than the charltable company and the charitable company’s members as a
body, for our audit work, for this report, or for the oplnlons we have formed.

o Mt

David Mayfield FCA {Senlor Statutory Auditor}

for and on behalf of Mayfield & Co 23 November 2022

Charterad Accountants

Statutory Auditor 2 Merus Court
Merldian Business Park
Leicester
LE19 1RJ

Mayfleld & Co. 1s eligible for appointment as auditor of the charity by virtue of its eligibllity for appointment as auditor of a
company under section 1212 of the Companles Act 2006.
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ACTION HOMELESS (LEICESTER) LTD

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2022

Notes
Income from;
Donatlons and legacies
Charitable activities
Raising funds
Investments
Other income

Nawnmaw

Total income

Sxpenditure on:
Fundralsing 8

Charitable activities 9

Total expenditure

Net gains/({losses) on investments 13

Gross transfers between funds

Net movement in funds

Unrestricted Unrestricted Restricted Total Unrestricted Unrestricted Restricted Total
funds funds funds funds funds funds
general designated general  designated
2022 2022 2022 2022 2021 2021 2021 2021
£ £ £ £ £ £ £ £
42,833 - 817,208 860,041 111,753 - 487,348 599,101
2,588,920 - 691,366 3,280,886 2,279,715 - 413,557 2,693,272
16,640 - - 16,640 10,541 - - 10,541
3,568 - - 3,568 3,510 - - 3,510
- - - 87,334 - - 87,334
2,651,961 - 1,509,174 4,161,135 2,492,853 - 900,905 3,393,758
25,205 - 25,205 18,721 - - 18,721
2,534,109 - 1,346,849 3,880,958 1,909,533 - 993,479 2,903,012
2,559,314 - 1,346,849 3,906,163 1,928,254 - 993,479 2,921,733
16,507 - - 16,507 43,765 - 43,765
(195,361) 195,361 - - (389,400) 389,400 - -
(86,207) 195,361 162,325 271,479 218,964 389,400 (92,574) 515,790
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ACTION HOMELESS (LEICESTER) LTD

STATEMENT OF FINANCIAL ACTIVITIES {CONTINUED)
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2022

Unrestricted Unrestricted Restricted Total Unrestricted Unrestricted Restricted Total
funds funds funds funds funds funds
general  designated general  designated
2022 2022 2022 2022 2021 2021 2021 2021
Notes £ £ £ £ £ £ £ £
Fund balances at 1 April 2021 613,923 2,125,500 147,988 2,887,411 394,959 1,736,100 240,562 2,371,621
Fund balances at 31 March 2022 527,716 310,313 613,923 2,125,500 147,988 2,887,411

2,320,861

The staterment of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.

The statement of financial activities also complies with the requirements for an income and expenditure account under the Companies Act 2006.

3,158,390
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ACTION HOMELESS (LEICESTER) LTD

BALANCE SHEET
AS AT 31 MARCH 2022

Fixed assets
Tangible assets
Investments

Current assets
Debtors
Cash at bank and In hand

Creditors: amounts falling due within one
year

Net current assets

Total assets less current liabllities
Creditors: amounts falling due after more
than one year

Net assets

Income funds
Restricted funds
restri fun
Deslgnated funds
General unrestricted funds

Notes

16
17

21

285,869
2,079,236

2,365,105

{441,386)

2,320,861
527,716
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2,020,477

2,020,477

1,923,719

3,944,196
(785,306)

3,158,890

310,313

2,848,577

3,158,890

2021

339,555
1,638,194

1,977,749

(545,129)

2,125,500
613,923

2,036,804
232,898

2,269,702

1,432,620

3,702,322

(814,911)

2,887,411

147,988

2,739,423

2,887,411




ACTION HOMELESS (LEICESTER) LTD

BALANCE SHEET {CONTINUED)
AS AT 31 MARCH 2022

The company Is entitled to the exemption from the audit requirement contalned In section 477 of the Companies Act 2006, for
the year ended 31 March 2022, although an audit has been carried out under section 144 of the Charities Act 2011,

The directors acknowledge their responsibliities for complying with the requirements of the Companies Act 2006 with respect
to accounting records and the preparation of financlal statements.

The members have not required the company to obtaln an audit of its financlal statements under the requirements of the
Companies Act 2006, for the year in question In accordance with section 476.

These financlal statements have been prepared in accordance with the provisions applicable to companies subject to the small
companles regime.

The financlal statements were approved by the Trustees on 23 November 2022

CHurst (Treasurer) P Parmar
Trustee Trustee

Company registration number 02422130
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ACTION HOMELESS (LEICESTER) LTD

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 MARCH 2022

Cash fiows from operating activities
Cash generated from operations

Investing activitles

Purchase of tangible fixed assets

Proceeds on disposal of tangible fixed assets
Proceeds on disposal of investments
Investment Income received

Net cash (used in)/generated from Investing
activitles

Financing activities
Proceeds of new bank loans

Repayment of bank loans

Net cash (used in)/generated from financing
activitles

Net Increase In cash and cash equivalents
Cash and cash equivaients at beginning of year

Cash and cash equivalents at end of year

Notes

29

2022
£ £
845,889
{586,560)
4,469
245,406
3,568
{329,117)
(79,730)
{79,730)
441,042
1,638,194
2,079,236

e ———

2021

3,510

50,000
{29,129)
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3,510

20,871
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ACTION HOMELESS {LEICESTER} LTD

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

1

11

12

Accounting policles

Charity information
Action Homeless (Lelcester} Ltd Is a private company limited by guarantee Incorporated In England and Wales. The
registered office Is Ridgeway House, Little Hill, Newton Lane, Wigston, LE18 3SE.

Accounting convention

The accounts have been prepared in accordance with the charity's governing document, the Companies Act 2006 and
"Accounting and Reporting by Charitles: Statement of Recommended Practice applicable to charities preparing thelr
accounts In accordance with the Financial Reporting Standard applicable In the UK and Republic of Ireland (FRS 102)* (as
amended for accounting periods commencing from 1 january 2016). The charity Is a Public Benefit Entity as defined by
FRS 102,

The financlal statements are prepared in sterling, which Is the functional currancy of the charlty. Monetary amounts in
these financlal statements are rounded to the nearest £.

Action Homeless {Leicester) Ltd meets the deflnition of a public benefit entity under FRS 102,

The accounts have been prepared under the historical cost convention, modified to Include the revaluation of freehold
properties and to Include Investment properties and certain financlal Instruments at fair value. The principal accounting
pelicies adopted are set out below.

Going concern

At the time of approving the financlal statements, the trustees have a reasonable expectation that the charity has
adequate resources to continue in operational existence for the foreseeable future. Thus the trustees continue to adopt
the going concern basis of accounting In preparing the financial statements.

Charitable funds
Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable objectives.

Restricted funds are to be used for specific purpose as laid down by the donor. Grants recelved by the charity by way of

‘management agreements with Local Authorities and Houslng Assoclations are restricted to particular schemes but not

to specific items of expenditure. The Charity treats expenditure from these restricted funds as being the earliest
expendlture at each scheme, In the year.

Unrestricted funds are donations and other Incoming resources, including charges for accommodation, recelvable or
generated for the objects of the charlty without further specified purpose and are avallable as general funds.

Income
Income s recognised when the charity Is legally entitled to It after any performance conditions have been met, the
amounts can be measured rellably, and it is probabie that income will be recelved.

Cash donations are recognised on receipt. Other donations are recognised once the charity has been notified of the
donation, unless performance conditions require deferral of the amount. Income tax recoverable in relation to
donatlons received under Gift Ald or deeds of covenant is recognised at the time of the donation.

Legacles are recognised on recelpt or otherwise If the charlty has been notified of an Impending distribution, the
amount Is known, and recelpt is expected. If the amount Is not known, the legacy Is treated as a contingent asset.

Turnover Is measured at the fair value of the consideration recelved or recelvable and represents amounts receivable
for goods and services provided in the normal course of business, net of discounts, VAT and other sales refated taxes.
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ACTION HOMELESS (LEICESTER) LTD

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

15

1.7

Accounting policies {Continued)

Expenditure

Expenditure Is recognised once there Is a legal or constructive obligation to transfer economic beneftt to a third party, It
Is probable that a transfer of economic benefits will be required in settlement, and the amount of the obligation can be
measured rellably.

Expenditure Is classified by activity, The costs of each activity are made up of the total of direct costs and shared costs,
including support costs involved in undertaking each activity. Direct costs attributable to a single activity are allocated
directly to that activity. Shared costs which contribute to more than one activity and support costs which are not
attributable to a single activity are apportioned between those actlvities on a basis consistent with the use of resources,
Central staff costs are allocated on the basis of time spent, and depreciation charges are allocated on the portion of the
asset’s use.

Expendlture Is recognised on an accruals basis as a [lability is incurred. Expenditure Includes VAT which cannot be
recovered.

Expenditure in the operation of the charity’s central services system and central office is apportioned between support
costs, fund-raising and publicity and govemance of the charity based on actual costs Incurred where these can be
ascertalned. Other costs, such as salarles and overhead costs are apportioned on the following basls which is an
estimate, based on staff time, of the amount attributable to each activity:

Scheme support costs 78%
Fund-raising and publicity 4%
Management and administration of the charity 18%
Tanglble fixed assets

Properties whose fair value can be measured rellably are held under the revaluation model and are carried at a revalued
amount, being thelr falr value at the date of vaiuatlon less any subsequent accumulated deprecfation and subsequent
accumuiated Impalrment losses. The fair value of the land and bulldings Is usually considered to be thelr market value.

Revaluation gains and losses are recognised In other recognised galns and losses and accumulated In equity, except to
the extent that a revaluation gain reverses a revaluation loss previously recognised in net Income/(expenditure) or a
revaluation loss exceeds the accumulated revaluation gains recognised in equity; such gains and loss are recognised In
net Income/{expenditure) for the year.

Depreciation is recognised so as to write off the cost or valuation of assets less thelr residual values over thelr useful
lives on the following bases:

Freehold Property 4% stralght line

Scheme Fixtures & Flttings 50% stralght line
Motor vehicles 25% straight line
Central Office Equipment 25% stralght line

The gain or loss arising on the disposal of an asset Is determined as the difference between the sale proceeds and the
carrying value of the asset, and is recognized In net income/{expenditure) for the year.

Fixed asset Investments

Fixed asset investments are Initially measured at transaction price excluding transaction costs, and are subsequently
measured at falr value at each reporting date. Changes In fair value are recognised In net income/{expenditure) for the
year. Transactlon costs are expensed as incurred.
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ACTION HOMELESS (LEICESTER) LTD

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

1.8

1.10

111

1.12

1.13

Accounting policies {Continued)

Impairment of fixed assets

At each reporting end date, the charity reviews the carrylng amounts of Its tanglble assets to determine whether there
Is any indication that those assets have suffered an impalrment loss. If any such indication exists, the recoverable
amount of the asset Is estimated In order to determine the extent of the Impafrment loss (if any).

Cash and cash equivalents

Cash and cash equivalents Include cash In hand, deposits held at call with banks, other short-term liquld Investments
with original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown within borrowings in
current liabillties.

Financlal Instruments

The charity only has financlal assets and financial liabilitles of a kind that qualify as basic financial instruments, Basic
financial Instruments are Initlally recognised at transaction value and subsequently measured at their settiement value
with the exception of bank loans which are subsequently measured at amortised cost using the effective Interest
method,

Employee benefits
The cost of any unused hollday entitlement is recognised In the perlod In which the emplovae’s services are recelved.

Termination benefits are recognised Immediately as an expense when the charlty is demonstrably committed to
terminate the employment of an employee or to provide termination benefits,

Retirement benefits
The pension costs charged In the financlal statements represents the contribution payable by the company during the
year.

Renewals
This was an amount agreed by Housing Benefit to specifically purchase and update fumiture at each of the projects,

Critical accounting estimates and Judgements

in the application of the charity’s accounting policles, the trustees are required to make Judgements, estimates and
assumptions about the carrying amount of assets and llabilitles that are not readily apparent from other sources. The
estimates and assoclated assumptlons are based on historical experlence and other factors that are considered to be
relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongolng basls. Revisions to accounting estimates are
recognised in the period In which the estimate is revised where the revision affacts only that period, or In the period of
the revision and future periods where the revision affects both current and future periods.
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ACTION HOMELESS (LEICESTER) LTD

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

3 Donations and legacies

Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
general generai
2022 2022 2022 2021 2021 2021
£ £ £ £ £ £
Donatlons and glfts 42,833 . 42,833 111,753 - 111,753
Grants recelvable - 817,208 817,208 - 487,348 487,348
42,833 817,208 860,041 111,753 487,348 599,101
Donatlons and gifts
Donatlons and gifts 42,833 - 42,833 111,753 - 111,753
42,833 - 42,833 111,753 - 111,753
Grants recelvable for core
activities
Lelcester Clity Council -
Right To Buy - 234,624 234,624 - - -
Reaching People
Moneywise Plus - 50,762 50,762 - 32,394 32,394
Resettlement grants - - - 111,862 111,862
Waste and Resource Action
Programme - - - . 12,799 12,795
Chlidren In Need/Bullding
Blocks - 17,776 17,776 - 19,784 19,784
Severe Weather Beds Clty 18,262 18,262 - 43,628 43,628
HS Fund Food . 150,000 150,000 - - -
LCC Foodbank . 78,543 78,543 - 81,081 81,081
DEFRA - - 3,150 93,150
Food Partnership - 150,000 150,000 - - -
Other - 117,241 117,241 - 92,650 92,650
- 817,208 817,208 - 487,348 437,348
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ACTION HOMELESS {LEICESTER) LTD

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

4 Charitable activities

Housing Housing
schemes schemes

2022 2021

£ £

Other income 3,280,886 2,693,272
Analysis by fund

Unrestricted funds - general 2,588,920 2,279,715

Restricted funds 691,966 413,557

3,280,886 2,693,272

Included within Unrestricted Income for 2022 relating to Housing Schemes are the following:

Board and lodging and rent receipts £238,747
Housing benefits receipts £2,445,505
Bad debts recoverad/(wrlitten off) (£95,332)
Total £2,588,920

Included within Restricted Income for 2022 relating to Housing Schemes are the following:

Accommodation Based Housing Related Support £319,476

Rough Sleepers Initiative Income £0

Communiltles Transitlon Fund £118,063
Protect Scheme (Flora Lodge) £254.427
Total £691,966

All income from charitable activitles are to provide Housing Related Support.

5  Ralsing funds

Unrestricted Unrestricted

funds funds
general general
2022 2021

£ £

Fundralsing events 16,640 10,541

Unrestricted funds: 2022 2021
Actlon Trust £16,640 £10,541
Total £16,640 £10,541
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

6 Investments

Unrestricted Unrestricted

funds funds

general general

2022 2021

£ £

Interest recelvable 3,568 3,510

7 Other income

Total Unrestricted

funds
general
2022 2021
£ £
Other Income - 87,334
8 Fundralsing

Unrestricted Unrestricted
funds funds
general general
2022 2021
£ £

Costs of ralsing funds
Premises costs 750 813
Stationery and publicatlons 1,020 873
Training and communlcations 1,191 37
Audlt and professional fees 559 829
Other fundralsing costs 242 4
Staff costs 21,443 15,835
Costs of raising funds 25,205 18,721
25,205 18,721




ACTION HOMELESS (LEICESTER) LTD

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

9 Charitable activities

Houging  Charltable Total Houslng  Charitable Total
Schemes activites 2022 Schemes activites 2021
2022 2022 2021 2021
£ £ £ £ £ £
Staff costs 569,020 852,616 1,421,636 605,021 597,327 1,202,348
Depreclation and impalrment 532,875 65,545 598,420 35,603 79,813 115,416
Premises costs -~ 354,780 64,268 419,048 355,274 52,049 407,323
Management charge 367,129 50,830 417,559 351,104 32,516 383,620
Charltable expenditure 320 148,300 148,620 250 53,255 53,505
Catering costs 28,277 141,609 169,886 19,761 58,785 118,546
Communications 21,927 4,335 26,262 23,552 5,692 29,284
Statlonery, publications and
publicity 8,366 1,115 9,481 4,812 1,247 6,059
IT costs 6,071 189 6,260 11,802 8,443 20,245
TV rental and licenses 4,767 318 5,085 3,942 158 4,100
Bank charges and fees 26,061 - 26,061 6,718 24,600 31,318
Renewals {Mist) 24,077 5,438 29,515 56,361 7,016 63,377
Motor and travel 9,863 6,514 16,377 8,620 3,916 12,536
Welfare 3,667 5,542 9,209 593 3,873 4,466
Vehicle costs . . - - 1,794 1,794
Training, meetings and staff
development 3,096 230 3,326 68 3,995 4,063
Grants repayable - - . - 19,000 19,000
1,960,296 1,346,849 3,307,145 1,483,521 993,479 2,477,000
Share of support costs (see
note 10} 462,270 - 462,270 350,601 - 350,601
Share of governance costs
(see note 10) 111,543 - 111,543 75,411 - 75,411
2,534,109 1,346,849 3,880,958 1,909,533 993,479 2,903,012
Analysis by fund
Unrestricted funds - general 2,534,109 - 2,534,109 1,909,533 - 1,909,533

Restricted funds - 1,346,849 1,346,849 - 993,479 993,479

2,534,109 1,346,849 3,880,958 1,909,533 993,479 2,903,012
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ACTION HOMELESS (LEICESTER}) LTD

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2022

1o

11

Support costs

Staff costs

Premises costs
Communications and
Insurance

Statlonery, publications and
publicity

IT costs

Tralning

Travel and vehicle costs
Audit and professional fees
Meetings and staff

Sundry other costs

Vehicle costs

Audit fees

Premises costs
Communications
Stationery and publications
IT costs

Cther governance costs
(includes Training, Travel,
Meeting staff, Recrultment,
Bank charges and
Miscellaneous expenses)

Analysed between
Charitable activitles

Governance costs Includes payments to the auditors of £5,674 (2021- £4,500) for audit fees.

Trustees

Suppaort costs

Governance 2022 Supportcosts Governance 2021

costs costs
£ £ £ £ £ £
364,529 42,885 407,415 269,189 31,669 300,858
16,308 - 16,308 15,339 - 15,339
10,406 - 10,406 4,914 - 4,914
1,699 - 1,699 1,455 1,455
12,983 - 12,983 9,916 9,916
5,148 - 5,148 667 - 667
2,003 - 2,003 1,331 - 1,331
12,557 - 12,557 29,615 - 29,615
4,117 - 4,117 - - -
28,777 - 28,777 13,726 - 13,726
3,743 - 3,743 4,449 - 4,449
- 5,305 5,305 - 3,470 3,470
- 8,977 8,977 - 11,372 11,372
- 1,363 1,363 - 644 644
- 4,078 4,078 3,494 3,494
- 12,983 12,983 9,916 9,916
- 35,951 35,951 - 14,845 14,846
462,270 111,543 573,813 350,601 75,411 426,012
462,270 111,543 573,813 350,601 75,411 426,012

|

None of the trustees (or any persons connected with them) recelved any remuneration during the year, but traditlonally
some have been reimbursed travelling expenses, with £18 clalmed in the year (2021- £0).
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ACTION HOMELESS (LEICESTER) LTD

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

12 Employees

The average monthly number of employees during the year was:

Chief Executive

HousIng Schemes
Administration and support
Cleaning/Maintenance
Cook/Foodbank

Total

Employment costs

Wages and salaries
Soclal securlty costs
Other penslon costs

The number of employees whose annual remuneration was more than £70,000 Is as
follows:

Band £70,000 to £80,000

13  Net galns/{losses) on Investments

Revaluation of investments

14 Taxstion

The charitable company is exempt from corporation tax on Its charitable activities.

2022 2021
Number Number
1 1

32 42

11 9

6 4

5 4

55 60

2022 2021

£ £
1,660,462 1,350,487
133,089 116,499
56,943 52,055
1,850,494 1,519,041
2022 2021
Number Number
1 1
Unrestricted Unrestricted
funds funds
genenal general
2022 2021

£ £

43,765

16,507

-27 -




ACTION HOMELESS (LEICESTER) LTD

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2022

15

16

Impairments

Impairment tests have been carried out where appropriate and the following Impalrment losses have been recognised

Tn profit or loss:

In respect of:
Property, plant and equipment

Tangible fixed assats

Cost

At 1 April 2021
Additions
Disposals

At 31 March 2022

Depreclation and Impalrment

At 1 April 2021

Depreciation charged In the year
Impalrment [osses

Eliminated in respect of disposals

At 31 March 2022

Camrying amount
At 31 March 2022

At 31 March 2021

2022

£

461,814

Freehold Scheme Fixturas Motorvehides Central Office
Property & Fittings Equipment

£ £ £ £
2,619,627 254,502 47,587 25,329
586}560 - = -

- - (21,450) -
3,205,187 254,502 26,137 25,329
596,423 254,502 33,985 25,329
127,473 . 9,133 -
461,814 - - -

- - (16,981) -
1,185,710 254,502 26,137 25,329
2,020,477 - - -
2,023,203 - 13,601 -

2021
£

Total

2,947,045
586,560
{21,450)

3,512,155

910,239
136,606
461,814
(16,981)

1,491,678

2,020,477

2,036,804

As outlined under the accounting policles at the end of each reporting end date, the charity reviews the carrying
amounts of Its tanglble assets to determine whether there Is any Indication that those assets have suffered impalrment

For the year ended 31 March 2022 the Trustees have considered the valuation of the properties it held and does not
belleve the carrying values to be materially different to open market values and on that basis have decided against make

further Impairment provisions.
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17  Fixed asset investments

Unlisted
Investments
£

Cost or valuation
At 1 April 2021 & 31 March 2022 232,808

Carrying amount
At 31 March 2022 232,898
At 31 March 2021 232,898

18  Debtors
2022 2021
Amounts falling due within one year: £ £
Trade debtors 230,663 152,764
Other debtors 4918 87,334
Prepayments and accrued Income 50,288 99,457
285,869 339,555
19  Loans and overdrafts

2022 2021
£ £
Bank loans 815,037 894,767
Payable within one year 29,731 79,856
Payable after one year 785,306 814,911

The long-term loans are secured by fixed charges over seven of the charity's freehold propertles with total carrylng
value of £1,206,423 (2020: £1,415,913).

The bank loan bears Interest at 2.75% above Bank of England base rate, provided that If the Bank of England base rate
is lower than 0.00%, the Bank of England base rate applicable to the loan shall be deemed to be 0.00%.

-29-



ACTION HOMELESS {LEICESTER) LTD

NOTES TO THE FINANCIAL STATEMENTS {CONTINUED)
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20  Creditors: amounts falling due within one year

21

Notes
Bank loans 19
Other taxatlon and soclaf security
Deferred Income 22
Trade creditors
Other creditors
Accruals and deferred Income
Credltors: amounts falling due after more than one year

Notes
Bank loans 19

Deferred Income

Arising from Grants in advance

Deferred Income Is included In the financlal statements as follows:

Deferred Income Is Included within:
Current liabilitles

Movements In the year:
Deferred Income at 1 Aprll 2021
Resources deferred In the year

Deferred income at 31 March 2022

29,731
31,755
27,504
109,003
78,316
165,077

441,386

2

785,306

2022

27,504

27,504

108,916
{81,412)

27,504

2021
£

79,856
30,056
108,916
93,278
65,734
167,289

545,129

2021

108,916

2021




ACTION HOMELESS (LEICESTER) LTD

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

23  Retirement benefit schemes

Defined contribution schemes
The charity operates a defined contribution pension scheme for all quallfying employees. The assets of the scheme are
held separately from those of the charity in an independantly administered fund.

The charge to profit or loss In respect of defined contribution schemes was £56,943 (2021 - £52,055).
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ACTION HOMELESS (LEICESTER) LTD

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

Restricted funds

The Income funds of the charity Include restricted funds comprising the following unexpended balances of donatlons
and grants held on trust for specHic purposes:

Movement in funds Movement In funds
Balance at Income Expenditure Balance at Income Expenditure Balance at
1 April 2020 1 April 2021 31 March 2022
£ £ £ £ £ £ £
Resettlement
grants - 122,952 (111,862) 11,080 - {11,090} -
Sundry grants - 135,092 131,640 3,452 671,668 (657,610) 17,510
Tribal Capitai
Grant 113,785 - (84,371) 29,414 - (29,414) -
DEFRA - 93,150 {93,150) - - - -
Communities
Tranistion Fund
{NHS) - 66,082 (66,082) - 118,063 {118,063} -
Pret a Mange 6,845 - {963) 5,882 - {2,558) 3,324
Children In
Need {Building
Blocks) 19,784 (19,784) - 17,776 (17,776} -
Maoneywise
Plus Reaching
People . 32,394 (32,304) - 50,762 {50,762)
Lelcester City
Councll - Right
To Buy 105,612 - {14,626) 90,986 234,624 (36,131) 289,479
World Habitat
Grant 1,524 - (1,524) - - - -
LCC Feodbank - 81,081 (81,081) - 78,543 (78,543) -
Waste and
Resources
Action
Programme
(WRAP) 12,527 12,799 (18,162) 7,164 - {7,164} -
Severe
Weather - City - 43,628 (43,628) - 18,262 (18,262) -
Rough Sleepears
Inkiative - 77,772 (77,772) - - . -
Accomodation
Based Housing
Related
Support 216,171 (216,171) - 319,476 {319,476)

Charity Link 269 - (269) -

240,562 800,505 {730,199) 147,988 1,509,174 (1,346,849} 310,313
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

26  Deslignated funds

The income funds of the charity include the following designated funds which have been set aslde out of unrestricted
funds by the trustees for specific purposes:

Balanca at Transfers Balance at Transfers Balance at

1 Aprll 2020 1 April 2021 31 March 2022

£ £ £ £ £

Property Fund 956,000 84,000 1,040,000 130,000 1,170,600
Dilapidation Fund 130,100 10,400 140,500 12,480 152,980
Development Fund 650,000 75,000 725,000 78,750 803,750
Contingency Fund - 220,000 220,000 {25,869} 194,131

1,736,100 389,400 2,125,500 195,361 2,320,861
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ACTION HOMELESS {LEICESTER) LTD

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

28  Related party transactions
There were no disclosable related party transactions during the year {2021- none).

Remuneration of key management personnel
The remuneration of key management personnel [s as follows.

2022 2021
£ £
Aggregate compensation 204,342 198,373

Action Trust

There are common management for Actlon Trust {Lelcester) Ltd and Action Homeless {Lelcester) Ltd. The administration
of Action Trust (Lelcester) Ltd Is carried out by Action Homeless (Lelcester) Ltd.

During the year Action Homeless (Lelcester) Ltd recharged management fees and other costs to Action Trust (Lelcester)
Ltd totalling £9,363 (2021: £24,832) and paid £25,078 (2021: £33,702) for services carried out.

As at the year end the balance owed to Action Homeless (Leicester) Ltd by Action Trust (Lelcester) Ltd was £15,888

(2021: £6,264).

29  Cash generated from operations 2022 2021

£ £

Surplus for the year 271,476 515,790
Adjustments for:
Investment income recognised In statement of financial activitles (3,568) (3,510)
Falr value palns and losses on investments {16,507) {43,765)
Depreclation and impairment of tangible fixed assets 598,420 115,416
Movemants In working capitai:
Decrease/{increase) In debtors 53,686 (70,619)
Increase In creditors 27,794 118,500
(Decrease}/Increase In deferred Income (81,412) 63,286
Cash generated from operations 849,889 695,098




ACTION HOMELESS (LEICESTER}) LTD

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

80 Analysis of changes In net funds

Cash at bank and In hand

Loans falling due within one year
Loans fafling due after more than one year

-a7-

At 1 April 2021
£

1,638,194

(79,856)
(814,911)

743,427

Cashflows At 31 March 2022
£ £

441,042 2,079,236

50,125 (29,731)
29,605 {785,306)

520,772 1,264,199




