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The trustees, who are also directors for the purposes of company law present their report and
accounts for the year ended 315t March 2025. The accounts comply with the requirements of
the Charities Act 2011, Financial Reporting Standard 102 and follow the recommendations in
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019).
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Chairman’s statement

As the Chairman of EDCI | have continually review and assess the progress of the Manager
and all of the Trusts employees’ actions and compliance to ensure that the full instructions and
direction of EDCI’'S Trustees have been complied with and adhered too. It gives me pleasure
on behalf of the Trustee’s to thank the management team and staff for their compliance,
delivery and for the excellent progress made since the last AGM. Again, | can confirm that as
a result of their commitment and hard work EDCI has, not only moved from a period of financial
uncertainty to expansion of our community projects and have now achieved greater financial
security whilst increasing the support of more beneficiaries in our local community.

Our charities new project the “Help to Rent” has now consolidated to its maximum properties
and will not expand our leased properties beyond 62 properties, this will maximise our ability
provide homes and inclusion of many more beneficiaries, on a roll on and roll off basis, as we
create new spaces by moving existing tenants on to their chosen new tenures, thus providing
them with tenancy security, as our charity has met their stated needs to a point that they are
more confident and self sufficient to live independently when they move from our supported
accommodations into their forever home in social housing.

The trustees recognise the hard work and dedication of the staff in managing the services we
provide both to individuals and to organisations, and we also know that none of this is
achievable without the commitment and dedication that enables us to carry out these services.
It is impossible to emphasise enough our gratitude to the staff who give so much of their time
to support the local community. The trustees would also like to thank all the organisations who
provided financial or voluntary support; with their help and with good management we have
continued to deliver our core requirements, and so we offer sincere thanks to all our staff,
volunteers, supporters, and friends. Looking to the future, we have many new challenges, not
least in the reduction in funding for the services we provide.

At the previous AGM our Trust instructed the manager and his team to undertake a feasibility
study to convert Jobling House into 7 accommodation units. | can confirm that all works have
been competed to an excellent high standard. We have secured long term commissioning for
via 2 services that covers all the 7 new apartments.

The first commissioned service: secures all the top floor rooms (The home Base project), and
secured additional funding of 367.92 per week, per annum this equates to £95,659.

The new project in the downstairs 2 rooms will enable us to help more beneficiaries and has
increased our charity income by 70k and is another commissioned service from Durham
County Council. Funded by a block grant form Durham Adult Service in advance.

On behalf of the Trust, | have congratulated all the staff for their hard work and commitment
as they have taken our instructions and delivered.

We will continue to be a responsible and accountable charity as this is an integral part of
delivering our aims and objectives as stated in our articles of association, this not only reflected
in our culture, but also in our approach to governance and delivering our services whilst
observing our commitment to our charitable works. Our commitment to serve the local
communities in which we operate is stronger than ever.

As the Chairman | have monitored and maintained a robust and effective system of internal
controls and risk management, these processes are an essential part of EDCI governance
strategy and a key part of operating as a responsible charity. | can confirm that the Board is
committed to ensuring that we not only operate effectively, but that each Trustee remains
committed to their role and continues to make a valuable contribution to the business.

As a Trust, we remain confident that we will be proactive in developing new strategies and take
appropriate actions in order to continue to meet the changing needs of the community and
securing new income streams which will enhance our long-term growth prospects in our areas
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of operation. This reflects our belief that we will continue to support our community in future
years.

William Finkle (Chairman)

Structure, Governance and Management

Governing Document

East Durham Community Initiatives Ltd is a company limited by guarantee governed by its
Memorandum and Articles of Association dated 21 January 2010. It is registered as a charity
with the Charity Commission. There are currently 4 members, each of whom, together with
the subscribers, agrees to contribute £1 in the event of the charity winding up.

Recruitment and Appointment of Trustees

In accordance with the Articles of Association new positions were nominated. Seconded and
voted into their new roles. Our articles of association state all members will resign their
positions and be voted into new posts at the Annual General Meeting. Accordingly,
Chairperson Robert Garrigan, Vice-Chair Sarah Mather, Treasurer William Finkle, Secretary
Debbie Finkel, Trustee Keven Jeffress are now in new positions for the upcoming financial
year. The next AGM meeting all members will retire by rotation and being eligible, offer
themselves for re-election.

No remuneration was paid to the trustees during the year, nor was any expenses reimbursed
to them.

Trustee Selection

All trustees are familiar with the practical work of the charity and have, also, been encouraged
to consult the various Charity Commission publications signposted through the Commission’s
guide “The Essential Trustee” and the information sheets provided on the Commission’s
website.

In the forthcoming year, the trustees will seek to ensure appropriate training is provided for all
members of the Trust and that proposals are brought forward to enhance the potential pool of
the trustees. Training of trustees will be led by the Chairman and will cover:
e The obligations of trustees
¢ The main documents which set out the operational framework for the charity including
the Constitution
e Resourcing and the current financial position as set out in the latest published

accounts
e Future plans and objectives
Organisation

The board of trustees administers the charity. The board meets quarterly to discuss topics
covering development, membership, finance, operational decisions, and audit. A Chairman is
appointed by the trustees to manage the day-to-day operations of the charity. To facilitate
effective operations, the Chairman has delegated authority, within terms of delegation
approved by the trustees, for operational matters including finance, employment, and special
project related activity.

Risk Management

The trustees actively review the major risks which the charity faces on a regular basis but
manageable risk. To mitigate this calculated risk the trustees have been pro-active in
researching new and innovative funding routes that will assist in increasing the financial
reserves whilst maintaining our charitable objectives. The trustees will continue to examine
and scan operational and business risks faced by the charity so pro-active action can be taken
to reduce or mitigate identified risks.
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Objectives and activities

Ensuring our work delivers our aims

The Trustees review our aims, objectives, and activities each year. This review looks at what
we have achieved and the outcomes of our work in the previous 12 months. The review looks
at the success of each key activity and the benefits they have brought to those groups of people
we are set up to help. The review also helps us ensure our aim, objectives and activities
remain focused on our stated purposes. We have referred to the guidance contained in the
Charity Commission’s general guidance on public benefit when reviewing our aim and
objectives and in planning our future activities. In particular, the trustees consider how planned
activities will contribute to the aims and objectives they have set.

The focus of our work

The main objectives for the year:

To continue to provide housing and support to those who are in need and the running
of training programmes and related activities.

To actively seek grant funding for existing community projects and to seek new
sources of funding to develop future projects to meet the changing needs of the under
supported and vulnerable members of our community.

To be proactive in scanning the shortfalls in statutory obligations by developing
community projects to address inequality, social exclusion and to raise the aspirations
and quality of life for under supported and vulnerable members of our community.

A number of strategies were employed to achieve the charity’s objectives. Within
each of these strategies the aims are to:

Promote our existing services to additional referral sources to maximise the impact
for the community and secure additional sources of funding streams;

Secure ongoing referrals from the main referral sources by seeking and maintaining a
network partnership that will meet the aims and objectives of all service users;

To research and develop a new community project that will reflect our aims and
articles and will provide additional support to our targeted beneficiaries.

Homeless Project: (Homebase)

To refurbishment of the old female accommodations at 20 Back North Railway Street
and hand over the property to our Help To Rent Project has now been completed and
the new tenant moved into the property.

EDCI was unsuccessful in arranging a £40k mortgage and use these funds as a
deposit to purchase a another rental property for the Help to Rent project, this avenue
is now closed.

Continue to maintain and pass the high levels of quality standards as stipulated in the
Government’s Quality Assessment framework to ensure the charity continually meets
and exceeds the mandatory contractual requirements on these projects;

Continue to update our internal quality audit systems to ensure the charity is
proactive in a regime of continuous improvement and evaluation of the services we
offer and deliver;

Continue to design and improve our policies and systems to celebrate and promote
equality and diversity for charity members, employees and all service users;
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e Further positive development of service user involvement by devising and
implementing a service user strategy to meet the contractual requirements of the
Government’s Quality Assessment Framework.

How our activities deliver public benefit

Our main activities and who we try to help are described below. All our charitable activities
focus on the provision of housing, support and training and are undertaken to further our
charitable purposes for the public benefit.

The elements of public benefit range from:

e Engaging and enhancing the learning opportunities and employment prospects of
permanently excluded young people.

e Assisting to reduce anti social behaviour in the community by engaging the service
users in positive activities.

¢ Improving the health and wellbeing of homeless young people in the district, by
providing or facilitating accommodation-based services that will enhance life and
coping skills for them to sustain their own tenancies after periods of intense support.

Who used and benefited from our services?

The area of activity is the provision of housing; Beneficiaries are: 16 to 25 year old female
homeless via our female only accommodations. Clients age 18+ clients on the Help to Rent
Project.

Housing:

The charity still owns and manages an “at risk young female accommodation”. At any one
time the charity’s accommodation holds 7 young females aged 16 to 25 years old who may be
homeless and/or fleeing abuse.

The charity recognises that the revenue stream for this project is limited by the maximum
number of bed spaces available. However, progress has been made as we have secured a
more realistic rent payment for the accommodation provided, | can confirm that we have
successfully renegotiated and increase of rent per room form £165 per room per week, to £365,
this generous increase took 6 months to gain agreement and will come into force when the
clients move into the newly refurbished Jobling House accommodations.

We shall continue to support our staff by offering continuous training and counselling that will
improve our service delivery to our service users.

The Help to Rent project has greatly enhance our revenue stream, and increased the amount
of beneficiaries, we have targeted this project to expand over the next financial year.

Achievements and performance
Various performance measurement tools are also used to evaluate the Homeless Projects and
again the charity is pleased to announce that in the last financial year we achieved:

e A 90% occupancy rate at the accommodation, with a high proportion of young people
moved onto full time education courses or employment, and 82% of our service users
were able to continue to sustain their tenancy after the support period with us had
ended.
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e Continued to take steps and actions to reduce overheads to a sustainable level

Financial review

Please refer to the financial statements.
The charity will continue ensure a regime of regular monitoring of the reserves.

Investment powers and policy

Under the Memorandum and Articles of Association, the charity has the power to invest in any
way the trustees wish. The trustees, having regard to the liquidity requirements of operating
the charity and to the reserves policy have operated a policy of continuous monitoring and
improvement.

The Trust needs to continue to develop and grow to maximise financial security and to meet
the ever changes of needs and risks to our beneficiaries.

The Trust instructed the Manager and his team to undertake a new feasibility study to develop
the following expansion.

o Set up an arm’s length company as an income generator to the core charity
e Purchase our own housing stock.

Reserves policy

The charity’s policy is to maintain sufficient liquid reserves to meet its operating costs and
obligations for a 3 month period. The current reserves although reduced still meet this policy.
Plans for future periods

The charity is committed to maintaining and expanding existing community projects and will
strive to meet its existing obligations whilst developing its fundraising strategy to meet future
trends and appropriate development activities.

The trustees acknowledge that to maximise the benefits of its charitable activities, the charity’s
aims and objectives are evolving to enable it to continue to meet the diverse and changing
needs of under-supported members of the community.

Trustees’ responsibilities in relation to the financial statements

Company law requires the trustees to prepare financial statements that give a true and fair
view of the state of affairs of the charitable company at the balance sheet date and of its
incoming resources, including income and expenditure, for the financial year. In preparing
those financial statements, the trustees should follow best practice and:

e Select suitable accounting policies and then apply them consistently.

¢ Make sound judgments and estimates that are reasonable and prudent; and

e Prepare the financial statements on the going concern basis unless it is inappropriate
to presume that the charity will continue in business.

The trustees are responsible for maintaining proper accounting records which disclose with
reasonable accuracy at any time the financial position of the charitable company and enable
them to ensure that the financial statements comply with the Companies Act 2006.

The trustees are also responsible for safeguarding the assets of the charitable company and
hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities. The trustees, who are directors for the purposes of company law, who served
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during the year and up to the date of this report are set out on page 1. In accordance with
company law, as the company’s directors we certify that:

Auditors

A resolution was passed at the Annual General Meeting that Jacs Accountancy be appointed
as auditors to the charity for the ensuing year for the monthly management accounts, payroll
and pensions. The Accountant Eric Southwick will be the auditor for the end of the year finance
accounts.

This report has been prepared in accordance with the Statement of Recommended Practice:
Accounting and Reporting by Charities (issued in March 2005) and in accordance with the
special provisions of Part 15 of the Companies Act 2006 relating to small entities.

On completion of EDCI's annual accounts the Trust will submit them for an independent
examination by a qualified auditor.

By order of the Chairman

William Finkle
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Independent Examiner’s Report to the Members of East Durham Community Initiatives
Limited

| report on the accounts of the charity for the year ended 315t March 2025, which are set out
on pages 09 to 16.

Respective responsibilities of trustees and examiner

The charity’s trustees are responsible for the preparation of the accounts. The charity’s
trustees consider that an audit is not required for this year under section 144(2) of the
Charities Act 2011 (the 2011 Act) and that an independent examination is needed.

It is my responsibility to:
e examine the accounts under section 1450f the 2011 Act;
o to follow the procedures laid down in the general Directions given by the Charity
Commission under section 145(5)(b) of the2011 Act; and
o to state whether particular matters have come to my attention.

Basis of independent examiner’s report

My examination was carried out in accordance with the general Directions given by the
Charity Commission. An examination includes a review of the accounting records kept by
the charity and a comparison of the accounts presented with those records. It also includes
consideration of any unusual items or disclosures in the accounts, and seeking explanations
from you as trustees concerning any such matters. The procedures undertaken do not
provide all the evidence that would be required in an audit and, consequently, no opinion is
given as to whether the accounts present a “true and fair view” and the report is limited to
those matters set out in the statement below.

Independent examiner’s statement
In connection with my examination, no matter has come to my attention:

(1) which gives me reasonable cause to believe that in any material respect the
requirements
- to keep accounting records in accordance with section 130 of the 2011Act; and
- to prepare accounts which accord with the accounting records and comply with the
accounting requirements of the 2011 Act have not been met; or

(2) to which, in my opinion, attention should be drawn in order to enable a proper
understanding of the accounts to be reached.

Adam James MAAT Date: 12/02/2026
Eric Southwick & Co

Accountants

51 The Avenue

Seaham

Co Durham

SR7 8NS

@l @8 Eric
@D Southwick & Co

Adns Company | Accountants & Charity Experts
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Statement of Financial Activities (including Income and Expenditure Account)
For the year ended 315t March 2025

g Unrestricted Restricted Total funds Total funds
- funds funds 2025 2024
£ £ £ £
Income and endowments from:

Donations and legacies 3 - - - - 48,480

Charitable activities 4 908,923 - 908,923 943,118

Investments 5 4,985 - 4,985 6,379
Total 913,908 - 913,908 907,017
Expenditure on:

Charitable activities 6 945,539 - 945,539 841,464
Total 945,539 - 945,539 841,464
Net income/(expenditure) (31,631) - (31,631) 65,553
Net movement in funds (31,631) - (31,631) 65,553
Reconciliation of Funds
Total funds brought forward 367,713 381,358 749,071 683,518
Total funds carried forward 336,082 381,358 717,440 749,071

The Statement of Financial Activities includes all gains and losses in the year and therefore a
statement of total recognised gains and losses has not been prepared.

All of the above amounts relate to continuing activities.

The notes on pages 11 to 18 form part of these accounts.
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Balance Sheet
As at 315t March 2025

(0]

2 2025 2024

=

£ £ £ £

Fixed Assets
Tangible assets 9 650,407 657,763
Total fixed assets 650,407 657,763
Current assets
Cash at bank and in hand 168,264 204,720
Other Debtors -
Prepayments 1,298
Total current assets 169,562 204,720
Current Liabilities
Creditors: Amounts falling due
within one year 10 88,369 20,619
Net current assets 81,192 184,101
Total assets less current liabilities 731,599 841,864
Creditors: Amounts falling due
after more than one year 11 (14,159) (92,793)
Net assets 717,440 749,071
The funds of the charity
Restricted income funds 12 381,358 381,358
Unrestricted income funds 13 336,082 367,713
Total charity funds 717,440 749,071

The financial statements were approved by the trustees, authorised for issue and are signed
on their behalf by:

Kevin Jeffress
Trustee

The notes on pages 11 to 18 form part of these accounts.
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Notes to the accounts

1 Accounting policies

In preparing the accounts the following accounting policies have been complied with:

a) The financial statements have been prepared in accordance with Accounting and
Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019) -
(Charities SORP FRS 102), the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102) and the Charities Act 2011.

b) Assets and liabilities are initially recognised at historical cost or transaction value
unless otherwise stated in the relevant accounting policy or note.

¢) Unrestricted funds are available for use at the discretion of the trustees in furtherance
of the general objectives of the Trust. Unrestricted funds include a revaluation reserve
representing the restatement of freehold property at market value.

d) Designated funds are unrestricted funds earmarked by the Trustees for particular
purposes.

e) Restricted funds are subjected to restrictions on their expenditure imposed by the donor
or through the terms of an appeal.

f) All incoming resources are included in the Statement of Financial Activities when the
Trust is entitled to the income and the amount can be quantified with reasonable
accuracy. The following specific policies are applied to particular categories of income:
i) Donations and legacies are received by way of grants, donations and gifts and is

included in full in the statement of financial activities when receivable. Grants,
where entitlement is conditional on the delivery of a specific performance by the
Trust, are recognised when the charity becomes unconditionally entitled to the
grant.

i) Income and endowments from charitable activities is accounted for when the letting
or activity takes place and deposits received during the year in respect of future
periods are carried forward as deferred income.

iil) Other trading income from the shop is accounted for when earned.

iv) Investment income is included when receivable.

v) Donated services and facilities are included at the value to the charity where this
can be quantified. The value of services provided by volunteers has not been
included in these accounts.

g) Expenditure is recognised on an accruals basis as a liability is incurred. Expenditure
includes any VAT which cannot be fully recovered, and is reported as part of the
expenditure to which it relates:

i) Expenditure on raising funds comprise costs associated with attracting voluntary
income, including costs of trading for fundraising purposes including the charity’s
shop.

i) Expenditure on charitable activities comprises those costs incurred by the charity
in the delivery of its activities and services for its beneficiaries. It includes both
costs that can be allocated directly to such activities and those costs of an indirect
nature necessary to support them.

iii) All costs are allocated between the expenditure categories of the Statement of
Financial Activities on a basis designed to reflect the use of the resource.

h) All fixed assets are initially recorded at cost.

i) Depreciation is calculated so as to write off the cost of an asset, less its estimated
residual value, over the useful economic life of that asset as follows:

Freehold property 2%, straight line
Plant and machinery 25% straight line
Motor vehicles 25% straight line

11
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Notes to the accounts (Continued)

1

Accounting policies (Continued)

i) The charity operates a defined contribution pension scheme for employees. The
assets of the scheme are held separately from those of the Trust. The annual
contributions payable are charged to the Statement of Financial Activities.

k) Rentals paid under operating leases are charged to the Statement of Financial
Activities on a straight line basis over the period of the lease.

Taxation

The charity is exempt from taxation on its income and gains where they are applied for
charitable purposes. Irrecoverable VAT is included in the cost of the goods or services on
which it was charged.

Income and endowments from: Donations and legacies

Unrestricted Restricted Total funds Total funds
funds funds 2025 2024
£ £ £ £
Apprenticeship grants - - -
Other Grants - - - - 48,480
Other Donated Income .
Total - - - - 48,480

Income and endowments from: Charitable activities

Unrestricted Restricted Total funds Total funds

funds funds 2025 2024

£ £ £ £

Housing rental 794,339 - 794,339 803,239

Contributions 5,239 - 5,239 3,679

Crisis Bed 30,000 30,000 70,000

Emergency Room - - 720
Durham County Council

Support payments 79,345 - 79,345 71,480

Total 908,923 - 908,923 949,119

Income and endowments from: Investments

Unrestricted Restricted Total funds Total funds
funds funds 2025 2024
£ £ £ £
Property rental income 4,972 - 4,972 6,317
Energy Vouchers - - 45
Bank interest receivable 13 - 13 17
Total 4,985 - 4,985 6,379

12
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Notes to the accounts (Continued)
6 Expenditure on: Charitable activities

Unrestricted Restricted Total funds Total funds
funds funds 2025 2024
£ £ £ £
Purchases and other cost of sales 331 - 331 2,486
Wages 381,395 381,395 327,995
Pension costs 5,300 - 5,300 4,680
Training and Welfare 8,126 - 8,126 7,499
Travel & subsistence 87 - 87 -
Motor expenses 16,185 - 16,185 16,330
Rates and water charges 20,127 - 20,127 4,134
Light, heat and power 9,652 - 9,652 19,545
Cleaning and waste management 15,418 - 15,418 6,791
Premises repairs, renewals
and maintenance 45,580 - 45,580 53,133
Property insurance 4,511 - 4,511 2,830
Motor Insurance 2,131 2,131 2,146
Office rent - - - -
Entertaining 218 - 218 -
Equipment expensed 4,026 - 4,026 679
Telephone, fax and internet 2,985 - 2,985 2,379
Postage 268 - 268 197
Stationery and printing 1,157 - 1,157 970
Membership subscriptions 341 - 341 433
Advertising - - - -
Sundry expenses 2,953 - 2,953 2,075
Software 639 - 639 445
Accountancy 3,818 - 3,818 3,496
Independent examination fees 1,302 - 1,302 875
Other legal and professional 475 - 475 549
Interest - Loan, Leases & HP 7,892 - 7,892 13,095
Bank charges 233 - 233 236
Office Furniture - - 588
Penalties - - 750
Depreciation and amortisation 7,356 - 7,356 6,475
Charity - - - 200
Selective licence 5,285 - 5,285 1,245
Work Wear 210 210 161
Rent paid 397,539 - 397,539 359,028
Total 945,539 - 945,539 841,464

7 Employee information
No employee received emoluments in excess of £60,000 during the year (2024 nil).
Employee costs during the period were as follows:

2025 2024

£ £

Wages and salaries 357,327 310,315
Social security costs 24,068 17,679
Other pension costs 5,300 4,680
386,695 332,674

The total number of people employed during the period was 17, the average full-time
equivalents were as follows:

2025 2024
£ £
Charity staff 17.0 17.0

13
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Notes to the accounts (Continued)

8 Trustee information
No trustee received remuneration (2024: none) or was reimbursed expenses (2024: nil)
during the year.

9 Fixed Assets

Freehold v/ picles Total
property
Cost or valuation £ £ £
At 01 April 2024 655,089 62,204 717,293
Additions - - -
Disposal -
At 31 March 2025 655,089 62,204 717,293
Depreciation
At 01 April 2024 15,627 43,904 59,531
Charge for the year 444 6,913 7,356
Disposal -
At 31 March 2025 16,071 50,816 66,887
Net book value
At 31 March 2025 639,019 11,388 650,407
At 31 March 2024 639,462 18,300 657,763
2025 2024
£ £
Net book value of revalued tangible fixed assets 183,929 184,373
Historical cost to date 25,123 25123
Accumulated depreciation to date (16,071) (15,627)
9,052 9,496
10 Creditors: Amounts falling due within one year
Creditors < 1 year
2025 2024
£ £
Bank loans and overdrafts 75,140 8,363
Hire purchase contracts 3,474 3,494
Trade creditors 955 1,336
Taxation and social security 6,191 5,436
Other creditors 2,610 1,989
88,369 20,619
11 Creditors: Amounts falling due after one year
Creditors > 1year
2025 2024
£ £
Hire purchase contracts 14,159.04 17,653
Bank loans and overdrafts - 75139.7
14,159.04 92,793
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Notes to the accounts (Continued)
12 Restricted income funds

-] ;]
o o 2 g o S
[Er ] T — o
c = £ c ] c =
5o 8 2 5 5=
0 < 2 = s ©
o - = w F o35
£ £ £ £ £
Apprenticeship grants - - - - -
Big Issue 50,000 - - - 50,000
Other Donated Income 26,245 - - 26,245
County Durham Community
Foundation 305,113 - - - 305,113
381,358 - - - 381,358
13 Unrestricted income funds
© 3 ] ©
88 2 5 g g &
c = £ c 17} c g
S a Q o < S=
© e &2 © [
o = 1} F o5
£ £ £ £ £
General fund 192,836 913,908 (945,539) - 161,205
Revaluation Reserve 174,877 - - 174,877
367,713 913,908 (945,539) - 336,082
14 Analysis of net assets between funds
2025 2024
£ £

Restricted funds
Fixed assets 381,358 381,358
Current assets - -

Unrestricted funds

Fixed assets 269,049 276,405
Current assets 81,192 336,082 91,308
Long term liabilities (14,159) -

717,440 749,071

15 Related Party Transaction
There are no transactions with related parties that require disclosure.

16 Controlling Parties
The charity is controlled by the trustees.

17 Other Information
The charity is an unincorporated trust with its registered office at Jobling House, Vane
Terrace, Seaham, County Durham, SR7 7AU.
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Notes to the accounts (Continued)
18 Comparative Statement of Financial Activities by fund type (2024)

Unrestricted Restricted Total funds

funds funds 2024
£ £ £
Income and endowments from:

Donations and legacies - 48,480 - - 48,480

Charitable activities 949,118 - 949,118

Investments 6,379 - 6,379
Total 807,017 - 807,017
Expenditure on:

Charitable activities 841,464 - 841,464
Total 841,464 - 841,464
Net income/(expenditure) 65,553 - 65,553
Net movement in funds 65,553 - 65,553
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The trustees; who are also directors for the purposes of company law present their report and
accounts for the year ended 315t March 2024. The accounts comply with the requirements of
the Charities Act 2011, Financial Reporting Standard 102 and follow the recommendations in
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of lreland (FRS 102) {effective 1 January 2019).
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Chairman’s statement

As the Chairman of EDC! | have constantly reviewed and assessed the progress of the
Manager and all of the Trusts employees actions and compliance to ensure that the full
instructions and direction of EDCI'S Trustees have been complied with and adhered too. it
gives me pleasure on behaif of the Trustee’s to thank the management team and staff for their
compliance, delivery and for the excellent progress made since the last AGM. Again, 1 can
confirm that as a result of their commitment and hard work EDCI has, not only moved from a
period of financial uncertainty to expansion of our community projects and have now achieved
greater financial security whilst increasing the support of more beneficiaries in our local
community.

QOur charities new project the “Help to Rent” continues t¢ expand providing homes and inclusion
of many more beneficiaries, thus providing tenancy security, by supporting their stated needs
to a point that they are more confident and self-sufficient to live independently when they move
from our supported accommodations into their forever home in social housing.

The trustees recognize the hard work and dedication of the staff in managing the services we
provide both to individuals and to organizations, and we also know that none of this is
achievable without the commitment and dedication that enables us to carry out these services.
It is impossible to emphasise enough our gratitude to the staff who give so much of their time
to support the local community. The trustees would aiso like to thank all the organizations who
provided financial or voluntary support; with their help and with good management we have
continued to deliver our core requirements, and so we offer sincere thanks to all our staff,
volunteers, supporters, and friends. Looking to the future, we have many new challenges, not
least in the reduction in funding for the services we provide.

At the previous AGM our Trust instructed the manager and his team to undertake a feasibility
study to convert Jobling House into 7 accommaodation units. | can confirm that all works have
been competed to an excellent high standard. We have secured long term commissioning for
via 2 services that covers all the 7 new apartments.

The first commissioned service: secures all the top floor rooms (The home Base project), and
secured additional funding of 367.92 per week, per annum this equates to £95,659.

The new project in the downstairs 2 rooms rooms will enable us to help more beneficiaries and
has increased our charity income by 70k and is another commissioned service from Durham
County Council.

On behalf of the Trust, | have congratulated all the staff for their hard work and commitment
as they have taken our instructions and delivered.

We will continue to be a responsible and accountable charity as this is an integral part of
delivering our aims and objectives as stated in our articles of association, this not only refiected
in our culture, but also in our approach to governance and delivering our services whilst
observing our commitment to our charitabie works. Our commitment to serve the iocal
communities in which we operate is stronger than ever.

As the Chairman ! have monitored and maintained a robust and effective system of internal
controls and risk management, these processes are an essential part of EDCI governance
strategy and a key part of operating as a responsible charity. | can confirm that the Board is
committed o ensuring that we not only operate effectively, but that each Trustee remains
committed to their role and continues to make a valuable contribution to the business.

As a Trust, we remain confident that we will be proactive in developing new strategies and take
appropriate actions in order tc continue tc meet the changing needs of the community and
securing new income streams which will enhance our long-term growth prospects in our areas
of operation. This reflects our belief that we will continue to support our community in future
years. William Finkle (Chairman)
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Structure, Governance and Management

Governing Document

East Durham Community Initiatives Ltd is a company limited by guarantee governed by its
Memorandum and Articles of Association dated 21 January 2010. It is registered as a charity
with the Charity Commission. There are currently 4 members, each of whom, together with
the subscribers, agrees to contribute £1 in the event of the charity winding up.

Recruitment and Appointment of Trustees

In accordance with the Articles of Association new positions were nominated. Seconded and
voted into their new roles. Our articles of association state all members will resign their
positions and be voted into new paosts at the Annual General Meeting. Accordingly, Vice-Chair
Sarah Mather, Treasurer William Finkle, Secretary Debbie Finkel, Trustee Keven Jeffress are
now in new positions for the upcoming financial year. The next AGM meeting all members will
retire by rotation and being eligible, offer themselves for re-election.

No remuneration was paid to the trustees during the year, nor was any expenses reimbursed
to them.

Trustee Seiection

Ali trustees are familiar with the practical work of the charity and have, also, been encouraged
to consuit the various Charity Commission pubiications signposted through the Commission’s
guide “The Essential Trustee” and the information sheets provided on the Commission’s
website.

In the forthcoming year, the trustees wili seek to ensure appropriate fraining is provided for all
members of the Trust and that proposals are brought forward to enhance the potential pool of
the trustees. Training of trustees will be led by the Chairman and will cover:
e The obligations of trustees
¢ The main documents which set out the operational framework for the charity including
the Constitution
¢ Resourcing and the current financial position as set out in the latest published
accounts
e Future plans and objectives

Organisation

The board of trustees administers the charity. The board meets quarterly to discuss topics
covering development, membership, finance, operational decisions, and audit. A Chairman is
appointed by the trustees to manage the day-to-day operations of the charity. To facilitate
effective operations, the Chairman has delegated authority, within terms of delegation
approved by the trustees, for operational matters including finance, employment, and special
project related activity.

Risk Management

The trustees actively review the major risks which the charity faces on a regular basis but
manageable risk. To mitigate this calculated risk the trustees have been pro-active in
researching new and innovative funding routes that will assist in increasing the financial
reserves whilst maintaining our charitable objectives. The trustees will continue to examine
and scan operational and business risks faced by the charity so pro-active action can be taken
to reduce or mitigate identified risks.

Objectives and activities
Ensuring our work delivers our aims

The Trustees review our aims, cbjectives, and activities each year. This review looks at what
we have achieved and the outcomes of our work in the previous 12 months. The review looks
at the success of each key activity and the benefits they have brought to those groups of people
we are set up to help. The review also helps us ensure our aim, objectives and activities
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remain focused on our stated purposes. We have referred to the guidance contained in the

Charity Commission’s general guidance on public benefit when reviewing our aim and

objectives and in planning our future activities. In particular, the trustees consider how planned
_activities will contribute to the aims and objectives they have set.

The focus of our work

The main objectives for the year:

To continue to provide housing and support to those who are in need and the running
of training programmes and related activities.

To activeiy seek grant funding for existing community projects and to seek new
sources of funding to develop future projects to meet the changing needs of the under
supported and vuinerable members of our community.

To be proactive in scanning the shortfalis in statutory obligations by developing
community projécts to address inequality, social eéxclusion and t6 raise the aspirations
and quality of life for under supported and vulnerable members of our community.

A number of strategies were employed to achieve the charity’s objectives. Within
each of these strategies the aims are to: ’

Promote our existing services to additional referral sources to maximise the impact
for the community and secure additional sources of funding streams;

- Secure ongoing referrals from the main referral sources by seeking and maintaining a

network partnership that will meet the aims and objectives of all service users;

To research and develop a new community project that will reflect our aims and
articles and will provide additional support to our targeted beneficiaries.

Homeless Project: (Homebase)

The move from its current location to the newly refurbished Jobling House has now
been completed.

To refurbishment of the old female accommodations at 20 Back North Railway Street
and hand over the property to our Help To Rent Project has now been completed and
the new tenant moved into the property.

EDCI was unsuccessfui in arranging a £40k mortgage and use these funds as a
deposit to purchase a another rental property for the Help to Rent project, this avenue
is now closed.

Continue to maintain and pass the high levels of quality standards as stipulated in the
Government’'s Quality Assessment framework to ensure the charity continually meets
and exceeds the mandatory contractual requirements on these projects;

Continue to update our internal quality audit systems to ensure the charity is
proactive in a regime of continuous improvement and evaluation of the services we
offer and deliver;

Continue to design and improve our policies and systems to celebrate and promote
equality and diversity for charity members, employees and all service users;

Further positive development of service user involvement by devising and
implementing a service user strategy to meet the contractual requirements of the
Government’'s Quality Assessment Framework.

4
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How our activities deliver public benefit
Our main activities and who we try to help are described below. All our charitable activities

focus on the provision of housing, support and training and are undertaken to further our
charitable purposes for the public benefit.

The elements of public benefit range from:

e Engaging and enhancing the learning opportunities and employment prospects of
permanently excluded young people.

« Assisting to reduce anti social behaviour in the community by engaging the service
users in positive activities.

« Improving the health and wellbeing of homeless young people in the district, by
providing or facilitating accommodation-based services that will enhance life and
coping skills for them to sustain their own tenancies after periods of intense support.

Who used and benefited from our services?

The area of activity is the provision of housing; Beneficiaries are: 16 to 25 year old female
homeless via our female only accommodations. Clients age 18+ clients on the Help to Rent
Project.

Housing:

The charity still owns and manages an “at risk young female accommodation”. At any one
time the charity’s accommodation holds 7 young females aged 16 to 25 years old who may be
homeless and/or fleeing abuse.

The charity recognises that the revenue stream for this project is limited by the maximum
number of bed spaces available. However, progress has been made as we have secured a
more realistic rent payment for the accommodation provided, | can confirm that we have
successfully renegotiated and increase of rent per room form £165 per room per week, to £365,
this generous increase took 6 months to gain agreement and will come into force when the
clients move into the newly refurbished Jobling House accommodations.

We shall continue to support our staff by offering continuous training and counselling that will
improve our service delivery to our service users.

The Help to Rent project has greatly enhance our revenue stream, and increased the amount
of beneficiaries, we have targeted this project to expand over the next financial year.

Achievements and performance

Various performance measurement tools are also used to evaluate the Homeless Projects and
again the charity is pleased to announce that in the last financial year we achieved:

* A 90% occupancy rate at the accommodation, with a high proportion of young people
moved onto full time education courses or employment, and 82% of our service users
were able to continue to sustain their tenancy after the support period with us had
ended.

¢ Continued to take steps and actions to reduce overheads to a sustainable level
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Financial review

Please refer to the financial statements.
The charity will continue ensure a regime of regular monitoring of the reserves.

Investment powers and policy

Under the Memorandum and Articles of Association, the charity has the power to invest in any
way the trustees wish. The trustees, having regard to the liquidity requirements of operating
the charity and to the reserves policy have operated a policy of continuous monitoring and
improvement.

The Trust needs to continue to develop and grow to maximise financial security and to meet
the ever changes of needs and risks to our beneficiaries.

The Trust instructed the Manager and his team to undertake a new feasibility study to develop
the following expansion.

e Set up an arm’s length company as an income generator to the core charity
e Purchase our own housing stock.

Reserves policy.

The charity’'s policy is to maintain sufficient liquid reserves to meet its operating costs and
obligations for a 3 manth period. The current reserves although reduced still meet this policy.

Plans for future periods

The charity is committed to maintaining and expanding existing community projects and will
strive to meet its existing obligations whilst developing its fundraising strategy to meet future
trends and appropriate development activities.

The trustees acknowledge that to maximise the benefits of its charitable activities, the charity’s
aims and objectives are evolving to enable it to continue to meet the diverse and changing
needs of under-supported members of the community.

Trustees’ responsibilities in relation to the financial statements

Company law requires the trustees to prepare financia! statements that give a true and fair
view of the state of affairs of the charitable company at the balance sheet date and of its
incoming resources, including income and expenditure, for the financia! year. In preparing
those financial statements, the trustees should follow best practice and:

e Select suitable accounting policies and then apply them consistently.

e Make sound judgments and estimates that are reasonabie and prudent; and

* Prepare the financial statements on the going concem basis unless it is inappropriate
to presume that the charity will continue in business.

The trustees are responsible for maintaining proper accounting records which disclose with
reasonable accuracy at any time the financial position of the charitable company and enable
them to ensure that the financial statements comply with the Companies Act 2006.

The trustees are also responsible for safeguarding the assets of the charitable company and
hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities. The trustees, who are directors for the purposes of company law, who serve
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.during the year and up to the date of this report are set out on page 1. In accordance with
company law, as the company’s directors, we certify that:

Auditors

A resolution will be proposed at the Annual General Meeting that Jacs Accountancy be
appointed as accountants to the charity for the ensuing year for the monthly management
accounts, payroll and pensions. The Accountant Eric Southwick will be the auditor for the end
of the year finance accounts. ‘

This report has been prepared in accordance with the Statementi of Recommended Practice:
Accounting and Reporting by Charities (issued in March 2005) and in accordance with the
special provisions of Part 15 of the Companies Act 2006 reiating to smail entities.

On completion of EDCI's annual accounts the Trust will submit them for an independent
examination by a qualified auditor.

By order of the Chairman
William Finkie
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Independent Examiner’s Report to the Members of East Durham Community Initiatives
Limited

| report on the accounts of the charity for the year ended 315 March 2024, which are set out
on pages 09 to 16.

Respective responsibilities of trustees and examiner

The charity’s trustees are responsible for the preparation of the accounts. The charity’s
trustees consider that an audit is not required for this year under section 144(2) of the
Charities Act 2011 (the 2011 Act) and that an independent examination is needed.

It is my responsibility to:
s examine the accounts under section 1450f the 2011 Act;
¢ to follow the procedures laid down in the general Directions given by the Charity
Commission under section 145(5)(b) of the2011 Act; and
¢ to state whether particular matters have come to my attention.

Basis of independent examiner’s report

My examination was carried out in accordance with the general Directions given by the
Charity Commission. An examination includes a review of the accounting records kept by
the charity and a comparison of the accounts presented with those records. It also includes
consideration of any unusual items or disclosures in the accounts, and seeking explanations
from you as trustees concerning any such matters. The procedures undertaken do not
provide all the evidence that would be required in an audit and, consequently, no opinion is
given as to whether the accounts present a “true and fair view” and the report is limited to
those matters set out in the statement below.

Independent examiner’s statement
In connection with my examination, no matter has come to my attention:

(1) which gives me reasonable cause to believe that in any material respect the
requirements
- to keep accounting records in accordance with section 130 of the 201 1Act; and
- to prepare accounts which accord with the accounting records and comply with the
accounting requirements of the 2011 Act have not been met; or

(2) to which, in my opinion, attention should be drawn in order to enable a proper
understanding of the accounts to be reached.

e’

Adam James MAAT Date: 15/10/2024
Eric Southwick & Co

Accountants

51 The Avenue

Seaham

Co Durham

SR7 8NS

@@ Eric
@A | Southwick & Co

dns Company | Accountants & Charity Experts
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Statement of Financial Activities {(including Income and Expenditure Account)
For the year ended 315t March 2024

e e s o i s s e A e e e A L 0ta Gimeme s e e mim s ebmcein G maihe e o ¢ e b e e mita an e mie St md s e e b ey e A

e
: % Unrestricted Restricted Total funds Total funds
? z funds funds 2024 2023
i £ £ £ £
- Incomé and endowments from:

: Donations and fegacies 3 - 48,480 - - 48,480 26,245
: Charitable activities 4 949,118 < 949,118 793,077
! Investments 5 6,379 - 6,379 18
! Total 907,017 - 907,017 819,340
i

§ Expenditure on:

'; Charitable activities 6 841,464 - 841,464 718,211
Total 841,464 - 841,464 718,211
i Net income/(expenditure) 65,553 - 65,553 101,129
! Net movement in funds 65,553 - 65,553 101,129

. Reconciliation of Funds

: Total funds brought forward 302,160 381,358 683,518 582,389
: Total funds carried forward 367.713 381,358 749,071 683,518

The Statement of Financial Activities includes all gains and losses in the year and therefore a
statement of total recognised gains and losses has not been prepared.

All of the above amounts relate to continuing activities.

The notes on pages 09 to 16 form part of these accounts.
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Balance Sheet

As at 315 March 2024

(]

s 2024 2023

F4

£ £ £ £
Fixed Assets
Tangible assets 9 657,763 648,948

‘ Total fixed assets 657,763 648,948
‘ Current assets
X Cash at bank and in hand 204,720 72,918
: Other Debtors - 26,245
E Total current assets 204,720 99,163
, Current Liabilities
Creditors: Amounts falling due
; within oné year 10 20,619 : 64,592
! Net current assets 184,101 34.570
) Total assets less current liabilities 841,864 683,518
i Creditors: Amounts falling due )
; after more than one year " (92.793) -
! Net assets 749,071 683,518
. The funds of the charity
' Resfricted income funds i2 381,358 381,358
| Unrestricted income funds 13 367,713 302,160
. Total charity funds 749,071 683,518

The financial statements were approved by the trustees, authorised for issue and are signed
on their behalf by:

8 Madhsr

Sarah Mather
Trustee

The notes on pages 09 to 16 form part of these accounts.
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Notes to the accounts

1 Accounting policies
In preparing the accounts the following accounting policies have been complied with:

a)

g)

h)
i)

The financial statements have been prepared in accordance with Accounting and
Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019) -
(Charities SORP FRS 102), the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102) and the Charities Act 2011.

Assets and liabilities are initially recognised at historical cost or transaction value

unless otherwise stated in the relevant accounting policy or note.

Unrestricted funds are available for use at the discretion of the trustees in furtherance

of the general objectives of the Trust. Unrestricted funds include a revaluation reserve

representing the restatement of freehold property at market value.

Designated funds are unrestricted funds earmarked by the Trustees for particular

purposes.

Restricted funds are subjected to restrictions on their expenditure imposed by the donor

or through the terms of an appeal.

Ail incoming resources are inciuded in the Statement of Financial Activities when the

Trust is entitled to the income and the amount can be quantified with reasonable

accuracy. The foliowing specific policies are appiied to particular categories of income:

i) Donations and legacies are received by way of grants, donations and gifts and is
inciuded in full in the statement of financial activities when receivable. Grants,
where entitlement is conditional on the delivery of a specific performance by the
Trust, are recognised when the charity becomes unconditionally entitled to the
grant.

ii) Income and endowments from charitable activities is accounted for when the letting
or activity takes place and deposits received during the year in respect of future
periods are carried forward as deferred income.

iii) Other trading income from the shop is accounted for when earned.

iv) Investment income is included when receivable.

v) Donated services and facilities are included at the value to the charity where this
can be quantified. The value of services provided by volunteers has not been
included in these accounts.

Expenditure is recognised on an accruals basis as a liability is incurred. Expenditure

includes any VAT which cannot be fully recovered, and is reported as part of the

expenditure to which it relates:

i) Expenditure on raising funds comprise costs associated with attracting voluntary
income, including costs of trading for fundraising purposes including the charity's
shop.

i) Expenditure on charitable activities comprises those costs incurred by the charity
in the delivery of its activities and services for its beneficiaries. It includes both
costs that can be allocated directly to such activities and those costs of an indirect
nature necessary to support them.

iii) All costs are allocated between the expenditure categories of the Statement of
Financial Activities on a basis designed to reflect the use of the resource.

All fixed assets are initially recorded at cost.

Depreciation is calculated so as to write off the cost of an asset, less its estimated

residual value, over the useful economic life of that asset as follows:

Freehold property 2%, straight line
Plant and machinery 25% straight line
Motor vehicles 25% straight line

11
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Notes to the accounts (Continued)
1 Accounting policies {Continued)

i) The charity operates a defined contribution pension scheme for employees.

The

assets of the scheme are held separately from those of the Trust. The annual
contributions payable are charged to the Statement of Financial Activities.

K)

Activities on a straight line basis over the period of the lease.

2 Taxation

Rentals paid under operating leases are charged to the Statement of Financial

The charity is exempt from taxation on its income and gains where they are applied for

charitable purposes.
which it was charged.

3 Income and endowments from: Donations and legacies

Irrecoverable VAT is included in the cost of the goods or services on

“Fotal funds.

Uhfééfré&teﬂ '[_éesn‘i‘nh‘ed
funds funds 2024 Totai funds 2023
£ £ £ £
-Apprenticeship grants: - - -
Oiber Granis - 48480 - - 4gasd
Other Danated Intome o ) o 28,245
Total < 48480 - -~ 48480 . 25245
4 income and endowments from: Charitabie activities o . N o
Unrestricted  Restricted  Total funds Total funds
funds funds 2024 2023
£ £ £ £
Housing rental 803,239 - 803,239 609,310
Contributions 3,679 - 3,679 2,354
Crisis Bed 70,000 70,000
Emergeficy Room 720 720
Durham County Council
Support payments 71,480 - 71,480 181,412
Total 949,118 - 949,118 793,077
5 Income and endowiients from: Investments
Unresiricted — Resbricted Tatal funds _
funds funds 2024 Total funds 2023
£ £ E £
Properiy renial incama 8,317 - 6317
Enargy %oucheis. 45 45
Bank irterest receivable 17 - 17 iB
Total 8,379 - 8378 18
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Notes to the accounts (Continued)
€ Expenditure on: Charitable activites =~~~ =
Unrestricted Restricted

Totat -fundsv Tdtal funds

funds funds 2024 2023
£ £ £ £

Purchases and other cost of sales 2,486 - 2,486 1,637
Wages 327,995 327,995 272,467
Pension costs 4,680 - 4,680 3,694
Training and Welfare 7,499 - 7,499 7.319
Travel & subsistence - - - 1,268
Motor expenses 16,330 - 16,330 10,053
Rates and water charges 4,134 - 4,134 5,357
Light, heat and power 19,545 - 19,545 4,470
Cleaning and waste management 6,791 - 6,791 8,504
Prémisés repairs, renewals
and maintenance 53,153 - 63,153 80,711
Property insurance 2,830 - 2,830 1,928
Motor Insurance 2,146 2,146
Office rent - - - 3,240
Entertaining - - - 726
Equipment expensed 679 - 679 580
Telephone, fax and intemnet 2,379 - 2,379 2,541
Postage 197 - 197 174
Stationery and printing 970 - 970 1,195
Membership subscriptions 433 - 433 35
Advertising - - - 120
Sundry expenses 2,075 - 2,075 5,082
Software 445 - 445 492
Accountancy 3,496 - 3,496 2,738
Independent examination fees ) 875 - 875 875
Other legal and professional 549 - 549 4,080
Interest - Loan, Leases & HP 13,095 - 13,095 3,515
Bank charges 236 - 236 229
Office Furniture’ 588 588
Penalties 750 750
Depreciation and amortisation 6,475 - 6,475 | 3,739
Charity 200 - 200 400
Selective licence 1,245 - 1,245 14,763
Work Wear 161 161
Rent paid 359,028 - 359,028 276,390
Total 841,464 - 841,464 718,211

7 Employee information
No employee received emoluments in excess of £60,000 during the year (2023 nil).
Employee costs during the period were as follows:

2024 2023

£ £

Wages and salaries 310,315 272,467
Social security costs 17,679 13.847
Other pension costs 4,680 3,694
332,674 290,007

The total number of people employed during the period was 17, the average fuli-time
equivaients were as foilows:

2024 2023
£ £
Charity staff 17.0 150

13
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Notes to the accounts (Continued)
8 Trustee information

No trustee received remuneration (2023: none) or was reimbursed expenses (2023: nil)

during the year.
9 Fixed Assets

Freehold

Vehicles Total
property
Cost or valuation £ £ £
At 01 April 2023 654,199 47.804 702,003
Additions 890 14,400 15,290
Disposal -
At 31 March 2024 655,089 62,204 717,293
Depreciation
At 01 April 2023 15,189. 37.867 53,066
Charge for the year 438 6,037 6,475
Disposal -
At 31 March 2024 15,627 43,904 59,531
Net book value
At 31 March 2024 639,462 18,300 657,763
At 31 March 2023 639,010 9,938 648,948
2024 2023
£ £
Net book value of revalued tangible fixed assets 184,373 184,811
Historical cost to date 25,123 25,123
Accumulated depreciation to date (15,627) (15,189)
9,496 9,934
10 Creditors: Amounts falling due within one year
Creditors < year
12024 2023
£ £
Bank loans and overdraits 8,363 38,576
Hire purchase contracls 9,484 11,632
Trade craditoss 1,338 7,292
Taxaiors and social security 5436 5,834
Oiher creditors 1,989 3257
206519 64,592
11 Creditors: Amounts falling due after one year
Cradilors > {year
2024 2023
£ £
Hira purchase coniracts $7.653.34 -
Bank ioars znd overdralts _ 75,130.74
82,793.08 -

14
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12 Restricted income funds

. 2 e
52 2 £ s
8s @ ] K] gy
c L 3 £ @ €
8 a o 2 b 8=
s< g 2 £ ax

- - w ™
£ £ £ £ £
Apprenticeship grants - - - - -
Big Issue 50,000 - - 50,000
Other Donated Incorme 26,245 26,245
County Durham Community
Foundation 305,113 < = 5 305,113
381,358 - - - 381.358
13 Unrestricted income funds
: - 2 -3
o M o N
s 2 g § 3 &
c o E 4 1] -1
85 ] 8 £ Ss
T o o o 8 =
o £ ] = oy
) £ o £ £ £ ‘ 'E
Generai fund 127,283 907,017 (841,464) - 192,836
Revaluation Reserve 174.877 - - 174,877
302,160 907,017 (841,464) - 367,713
14 Anaiysis of net assets between funds ) .
2024 2023
£ £
Restricted funds
Fixed assets 381,358 381,358
Current assets - -
Unrestricted funds
Fixed assets 276,405 267,590
Current assets 184,101 367,713 34,570
743,071 683518

15 Related Party Transaction

There are no transactions with related parties that require disclosure.

16 Controlling Parties
The charity is controlled by the trustees.

17 Other Information

The charity is an unincorporated trust with its registered office at Jobling House, Vane

Terrace, Seaham, County Durham, SR7 7AU.

15
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18 Comparative Statement of Financial Activities by fund type (2024)

Income and endowments from:-
Donations and legacies
Charitable activities.
Investments

Total

Expenditure on:
Charitable activities
Total

Net income/{expenditure)
Net movement.in funds.

Unrestiicted Restricted Totai tunds Total funds

funds -funds 2023 2022
£ £ £ £

26,245 26,245 357,613

793,077 - 793,077 482,924

18 - 18 1.687
793,095 26,245 819,340 842.224
718,211 718,211 485,842,

718,211 - 718,211 . 485,842
74,884 26,245 101,129 356,382

74,884 26,245 101,129 356,382
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The trustees, who are also directors for the purposes of company law present their report and
accounts for the year ended 31* March 2023. The accounts comply with the requirements of
the Charities Act 2011, Financial Reporting Standard 102 and follow the recommendations in
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to
charitios preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019).
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Chairman’s statement

| commend the Manager and all of the Trusts employee's for the excellent progress made since
the last AGM, under our direction and instructions to develop the new “Help to Rent” project,
the management team and staff have responded, and rapidly expanded this new EDCI
community project, as a result of their commitment and hard work EDC! has, not only moved
from a period of financial uncertainty to expansion of our community projects and have now
achieved greater financial security whilst increasing the support of more beneficiaries in our
local community.

Our charities new project the “Help to Rent” continues to expand providing homes and inciusion
of many more beneficiaries, thus providing tenancy security, by supporting their stated needs
to a point that they are more confident and self sufficient to live independently when they move
from our supported accommodations into their forever home in social housing.

The trustees recognise the hard work and dedication of the staff in managing the services we
provide both to individuals and to organisations, and we also know that none of this is
achievable without the commitment and dedication ihat enables us to carry out these services.
It is impossible to emphasise enough our gratitude to the staff who give so much of their time
to support the local community. The trustees would also like to thank all the organisations who
provided financial or voluntary support; with their help and with good management we have
continued to deliver our core requirements, and so we offer sincere thanks to all our staff,
volunteers, supporters, and friends, Looking to the future, we have many new challenges, not
least in the reduction in funding for the services we provide.

At the previous AGM our Trust instructed the manager and his team to undertake a feasibility
study to convert Jobling House into 7 accommodation units. | can confirm that all works have
been competed to an excellent high standard. We have secured long term commissioning for
via 2 services that covers all the 7 new apartments.

The first commissioned service: secures all the top floor rooms (The home Base project), and
secured additional funding of 367.92 per week, per annum this equates to £95,659.

The new project in the downstairs 2 rooms rooms will enable us to help more beneficiaries and
has increased our charity income by 70k and is another commissioned sarvice from Durham
County Council.

On behalf of the Trust, | have congratulated all the staff for their hard work and commitment
as they have taken our instructions and delivered.

We will continue to be a responsible and accountable charity as this is an integral part of
delivering our aims and objectives as stated in our articles of association, this not only reflected
in our culiure, but also in our approach te govarnance and delivering our services whilet
observing our commitment to our charitable works. Our commitment ta serve the local
communities in which we operate is stronger than ever.

As the Chairman | have monitored and maintained a robust and effective system of internal
controls and risk management, these processes are an essential part of EDCI governance
strategy and a key part of operating as a responsible charity. | can confirm that the Board is
committed to ensuring that we not only operate effectively, but that each Trustee remains
committed to their role and continues to make a valuable contribution to the business.

As a Trust, we remain confident that we will be proactive in developing new strategies and take
appropriate aclions in order to continue to meet the changing needs of the community and
securing new income streams which will enhance our long-term growth prospects in our areas
of operation. This reflects our befief that we will continue to support our community in future
years.

William Finkle (Chairman)
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Structure, Governance and Management

Governing Document

East Durham Community Initiatives Ltd is a company limited by guarantee govermed by its
Memorandum and Articles of Association dated 21 January 2010. 1t is registered as a charity
with the Charity Commission. There are currently 4 members, each of whom, together with
the subscribers, agrees to contribute £1 in the event of the charity winding up.

Recruitment and Appointment of Trusteaes

In accordance with the Articles of Association new positions were nominated. Seconded and
voted into their new roles. Our articles of association state all membears will resign their
positions and be voted into new posts at the Annual General Meeting. Accordingly,
Chairperson Robert Garrigan, Vice-Chair Sarah Mather, Treasurer William Finkle, Secretary
Debbie Finkel, Trustee Keven Jeffress are now in new positions for the upcoming financiai
year. The next AGM meeting all members will retire by rotation and being eligible, offer
themselves for re-election.

No remuneration was paid to the trustees during the year, nor was any expenses reimbursed
to them.

Trustee Selection

All trustees are familiar with the practical work of the charity and have, also, been encouraged
to consult the various Charity Commission publications signposted through the Commission’s
guide “The Essential Trustee” and the information sheets provided on the Commission's
website,

In the forthcoming year, the trustees will seek to ensure appropriate training is provided for all
members of the Trust and that proposals are brought forward to enhance the potential pool of
the trustees. Training of trustees will be led by the Chairman and will cover:
s The obligations of trustees
+ The main documents which set out the operational framework for the charity including
the Constitution

» Resourcing and the current financial position as set out in the latest published

accounts
» Future plans and objectives
Organisation

The board of trustees administers the charity, The board meets quarterly to discuss topics
covering development, membership, finance, operational decisions, and audit. A Chairman is
appointed by the trustees to manage the day-to-day operations of the charity. To facilitate
effective operations, the Chairman has delegated authority, within terms of delegation
approved by the trustees. for operational matters including finance. employment. and special
project related activity.

Risk Management

The trustees actively review the major risks which the charity faces on a regular basis but
manageable risk. To mitigate this calculated risk the trustees have been pro-active in
researching new and innovative funding routes that will assist in increasing the financial
reserves whilst maintaining our charitable objectives. The trustees will continue to examine
and scan operational and business risks faced by the charity so pro-active action can be taken
to reduce or mitigate identified risks.
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Objectives and activities

Ensuring our work delivers our aims

The Trustees review our aims, objectives, and activities each year. This review looks at what
we have achieved and the outcomes of our work in the previous 12 months. The review looks
at the success of each key activity and the benefits they have brought to thase groups of people
we are set up to help. The review also helps us ensure our aim, cbjectives and activities
remain focused on our stated purposes. We have referred to the guidance contained in the
Charity Commission’s general guidance on public benefit when reviewing our aim and
objectives and in planning our future activities. In particular, the trustees consider how planned
activities will contribute to the aims and objectives they have set.

The focus of our work

The main objectives for the year:

To continue to provide housing and support to those who are in need and the running
of training programmes and related activities.

To actively seek grant funding for existing community projects and to seek new
sources of funding to develop future projects to meet the changing needs of the under
supported and vulnerable members of our community.

To be proactive in scanning the shortfalls in statutory obligations by developing
community projects to address inequality, social exclusion and to raise the aspirations
and quality of life for under supported and vulnerable members of our community.

A number of strategies were employed to achieve the charity’s objectives. Within
each of these strategies the aims are to:

Promote our existing services to additional referral sources to maximise the impact
for the community and secure additional sources of funding streams;

Secure ongoing referrals from the main referral sources by seeking and maintaining a
network partnership that will meet the aims and objectives of all service users;

To research and develop a new community project that will reflect our aims and
articles and will provide additional support to our targeted beneficiaries.

Homeless Project: {Homebase)

To move from its current location to the newly refurbished Jobling House.

To refurbish the old female accommodations at 20 Back North Railway Sireet and
hand over the property to our Help To Rent Project.

To arrange £40k mortgage and use these funds as a deposit to purchase a another
rental property for the Help to Rent project, this will increase our asset base whilst
increasing the trusts income stream.

Continue to maintain and pass the high levels of quality standards as stipulated in the
Government's Quality Assessment framework to ensure the charity continually meets
and exceeds the mandatory contractual requirements on these projects;

Continue to update our intemal quality audit systems to ensure the charity is
proactive in a regime of continucus improvement and evaluation of the services we
offer and deliver,;
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s Continue to design and improve our policies and systems to celebrate and promote
equality and diversity for charity members, employees and all service users,

» Further positive development of service user involvement by devising and
implementing a service user strategy to meet the contractual requirements of the
Government’s Quality Assessment Framework.

How our activities dellver public benefit

Our main activities and who we try to help are described below. All our charitable activities
focus on the provision of housing, support and training and are undertaken to further our
charitable purposes for the public benefit.

The elements of public benefit range from:

¢ Engaging and enhancing the learning opportunities and employment prospects of
permanently excluded young people.

» Assisting to reduce anti social behaviour in the community by engaging the service
users in positive activities.

» Improving the health and weilbeing of homeless young people in the district, by
providing or facilitating accommodation-based services that will enhance life and
coping skills for them to sustain their own tenancies after periods of intense support.

Who used and benefited from our services?

The area of activity is the provision of housing, Beneficiaries are: 16 to 25 year old female
homeless via our female only accommodations. Clients age 18+ clients on the Help to Rent
Project,

Housing:

The charity still owns and manages an “at risk young female accommodation”. At any one
time the charity's accommodation holds 7 young females aged 16 to 25 years old who may be
homeless and/or fleeing abuse.

The charity recognises that the revenue stream for this project is limited by the maximum
number of bed spaces available. However, progress has been made as we have secured a
more realistic rent payment for the accommodation provided, | can confirm that we have
successfully renegotiated and incraase of rent per room form £165 per room per week, to £365,
this generous increase took 6 months to gain agreement and will come into force when the
clients move into the newly refurbished Jobling House accommodations.

We shall continue to support our staff by offering continuous training and counselling that will
improve our service delivery to our service users.

The Help to Rent project has greatly enhance our ravenue stream, and increased the amount
of beneficiaries, we have targeted this project to expand over the next financial year.

Achievements and performance
Various performance measurement tools are also used to evaluate the Homeless Projects and
again the charity is pleased to announce that in the last financial year we achieved:

* A 80% occupancy rate at the accommodation, with a high proportion of young peopie
moved onto full ime education courses or employment, and 79% of our service users
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were able to continue to sustain their tenancy after the support period with us had
ended.

« We have successfully received substantial grant funding for the refurbishment of
Jobling House — Conversion to Residential

+ Continued to take steps and actions to reduce overheads to a sustainable level

Financial review

Please refer to the financial statements.
The charity will continue ensure a regime of regular monitoring of the reserves.

Investment powers and policy

Under the Memorandum and Articles of Association, the charity has the power to invest in any
way the trustees wish. The trustees, having regard to the liquidity requirements of operating
the charity and to the reserves policy have operated a policy of continuous monitoring and
improvernent.

The Trust nesds to continue to develop and grow to maximise financial security and to meet
the ever changes of needs and risks to our beneficiaries.

The Trust instructed the Manager and his team to undertake a new feasibility study to develop
the following expansion.

» Set up an arm's length company as an income generator to the core charity.
¢ Purchase our own housing stock.

Reserves policy

The charity’s policy is to maintain sufficient liquid reserves to meet its operating costs and
obligations for a 3 month period. The current reserves although reduced still meet this policy.

Plans for future periods

The charity is committed to maintaining and expanding existing community projects and will
strive to meet its existing obligations whilst developing its fundraising strategy to meet future
trends and appropriate development activities.

The trustees acknowledge that to maximise the benefits of its charitable activities, the charity’'s
aims and objectives are evolving to enable it to continue to meet the diverse and changing
needs of under-supported members of the community.

Trustees’ responsibilities in relation to the financial statements

Company law requires the trustees to prepare financial statements that give a true and fair
view of the state of affairs of the charitable company at the balance sheet date and of its
incoming resources, inciuding income and expenditure, for the financial year. In preparing
those financial statements, the trustees should foliow best practice and:

» Select suitable accounting policies and then apply them consistently.
+ Make sound judgments and estimates that are reasonable and prudent; and

¢ Prepare the financial statements on the going concern basis unless it is inappropriate
to presume that the charity will continue in business.




East Durham Community Initiatives Limited
Trustees’ Report and Financial Statements 31* March 2023
The trustees are responsible for maintaining proper accounting records which disclose with

reasonable accuracy at any time the financial position of the charitable company and enable
them to ensure that the financial statements comply with the Companies Act 2006.

The trustees are also responsible for safeguarding the assets of the charitable company and
hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities. The trustees, who are directors for the purposes of company law, who served
during the year and up to the date of this report are set out on page 1. In accordance with
company law, as the company’s directors we certify that:

Auditors

A rasolution will be proposed at the Annual General Meeting that Jacs Accountancy be
appointed as auditors to the charity for the ensuing year for the monthly management
accounts, payroll and pensions. The Accountant Eric Southwick will be the auditor for the end
of the year finance accounts.

This report has been prepared in accordance with the Statement of Recommended Practice:
Accounting and Reporting by Charitiss (issued in March 2005) and in accordance with the
special provisions of Part 15 of the Companies Act 2006 relating to smail entities.

On completion of EDCFs annual accounts the Trust will submit them for an independent
examination by a qualified auditor.

By order of the Chairman
William Finkle

M




East Durham Community Initiatives Limited
Trustees’ Report and Financial Statements 31% March 2023

Independent Examiner’s Report to the Members of East Durham Community Initiatives
Limited

| report on the accounts of the charity for the year ended 31* March 2023, which are set out
on pages 8 to 14.

Respective responsibilities of trustees and examiner

The charity's trustees are responsible for the preparation of the accounts. The charity’s
trustees consider that an audit is not required for this year under section 144(2) of the
Charities Act 2011 (the 2011 Act) and that an independent examination is needed.

It is my responsibility to:
* examine the accounts under section 1450f the 2011 Act;
» to follow the procedures laid down in the general Directions given by the Charity
Commission under section 145(5)(b) of the2011 Act; and
* to state whether particular matters have come to my attention.

Basis of independent examiner’s report

My examination was carried out in accordance with the general Directions given by the
Charity Commission. An examination includes a review of the accounting records kept by
the charity and a comparison of the accounts presented with those records. It also includes
consideration of any unusual items or disclosures in the accounts, and seeking explanations
from you as trustees concerning any such matters. The procedures undertaken do not
provide all the evidence that would be required in an audit and, consequently, no opinion is
given as to whether the accounts present a “true and fair view” and the report is limited to
those matters set out in the statement below.

Independent examiner's statement
In connection with my examination, no matter has come to my attention:

(1) which gives me reasonable cause to believe that in any material respect the
requirements
- to keep accounting records in accordance with section 130 of the 2011Act; and
- to prepare accounts which accord with the accounting records and comply with the
accounting requirements of the 2011 Act have not been met; or

(2) to which, in my opinion, attention should be drawn in order to enable a proper
understanding of the accounts to be reached.

Lo

Adam James MAAT Date: 3/// /%g,
Eric Southwick & Co t
Accountants

51 The Avenue

Seaham

Co Durham

SR7 8NS

@l @ | Eric
@l E® | Southwick & Co
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Statement of Financial Activities (including Income and Expenditure Account)
For the year ended 31* March 2023

§ Unrestricted  Restricted  Totalfunds  Total funds

2 funds funds 2023 2022
£ £ € £
Income and endowments from:

Donations and legacies 3 - 26,245 26,245 357,613

Charitable activities 4 793.077 - 793.077 482,924

Investments 5 18 - 18 1,687
Total 703.095 28.245 219,340 842 224
Expenditure on:

Charitable activities 6 718.211 - 718.211 485.842
Total 718.211 - 718.211 485,842
Net income/{expenditure) 74,884 26.245 101,129 356.382
Net movement in funds 74,884 26,245 101,129 356,382
Receonciliation of Funds
Total funds brought forw~ard 227,276 355.113 582,389 226,007
Total funds carried forward 302.160 381.358 683,518 582,389

The Statement of Financial Activities includes all gains and losses in the year and therefore a
staternent of total recognised gains and losses has not been prepared.

All of the above amounts relate to continuing activities.

The notes on pages 10 to 14 form part of these accounts.
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Balance Sheet

As at 31** March 2023

§ 2023 2022

o]

=

£ £ £ £

Fixed Assets
Tangible assets g 548,948 648,923
Total fixed assets 648.948 648,923
Current assets
Cash at bank and in hand 72.918 136.531
Other Debtors 26,245 -
Total current assets 99,163 136.531
Current Liabilities
Creditors: Amounts falling due
within one year 10 64,582 203.085
Net current assets 34 570 (66.534)
Total assets less current liabilities 683,518 582 389
Net assets 683518 582.389
The funds of the charity
Restricted income funds 1 381,358 355,113
Unrestricted income funds 12 302.160 227.276
Total charity funds 683.518 ~ 582388

The financial statements were approved by the trustees, authorised for issue and are signed
on their behalf by:

A Whdder

Sarah Mather
Trustee

The notes on pages 10 to 14 form part of these accounts.

10
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Notes to the accounts

1

Accounting policies ‘
In preparing the accounts the following accounting policies have been complied with:

a)

¢)

h)
i)

The financial statements have been prepared in accordance with Accounting and
Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019) -
(Charities SORP FRS 102), the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102) and the Charities Act 2011.

Assets and liabilities are initially recognised at historical cost or transaction value

unless otherwise stated in the relevant accounting policy or note.

Unrestricted funds are available for use at the discretion of the trustees in furtherance

of the general objectives of the Trust. Unrestricted funds include a revaluation reserve

representing the restatement of freehold property at market value.

Designated funds are unrestricted funds earmarked by the Trustees for particular

purposes.

Restricted funds are subjected to restrictions on their expenditure imposed by the donor

or through the terms of an appeal.

All incoming resources are included in the Staternent of Financial Activities when the

Trust is entitled to the income and the amount can be guantified with reasonable

accuracy. The following specific policies are applied to particular categories of income:

i) Donations and legacies are received by way of grants, donations and gifts and is
included in full in the statement of financial activities when receivable. Grants,
where entittement is conditional on the delivery of a specific perfoomance by the
Trust, are recognised when the charity becomes unconditionally entitled to the
grant.

i} Income and endowments from charitable aclivities is accounted for when the letting
or activity takes place and deposits received during the year in respect of future
periods are carried forward as deferred income.

i) Other trading income from the shop is accounted for when earned.

iv) Investment income is included when receivable.

v} Donated services and facilities are included at the value to the charity where this
can be quantified. The value of services provided by volunteers has not been
included in these accounts.

Expenditure is recognised on an accruals basis as a liability is incurred. Expenditure

includes any VAT which cannot be fully recovered, and is reported as part of the

expenditure to which it relates:

i} Expenditure on raising funds comprise costs associated with attracting voluntary
income, including costs of trading for fundraising purpeses including the charity's
shop.

ii} Expenditure on charitable activities comprises those costs incurred by the charity
in the delivery of its activities and services for its beneficiaries. It includes both
costs that can be allocated directly to such activities and those costs of an indirect
nature necessary to support them.

i) All costs are allocated between the expenditure categories of the Statement of
Financial Activities on a basis designed to reflect the use of the resource.

All fixed assets are initially recorded at cost.

Depreciation is calculated so as to write off the cost of an asset, less its estimated

residual value, over the useful economic life of that asset as follows:

Freehold property 2%, straight line
Plant and machinery 25% straight line
Motor vehicles 25% straight line

"
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Notes to the accounts (Continued)
1 Accounting policies (Continued)

i) The charity operates a defined contribution pension scheme for employees. The
assets of the scheme are held separately from those of the Trust. The annual
contributions payable are charged to the Statement of Financial Activities.

k) Rentals paid under operating leases are charged to the Statement of Financial
Activities on a straight line basis over the period of the lease.

2 Taxation
The charity is exempt from taxation on its income and gains where they are applied for
charitable purposes. lIrrecoverable VAT is included in the cost of the goods or services on
which it was charged.

3 Income and endowments from: Donations and legacies
Unrestricted Restricted Total funds  Total funds

funds funds 2023 2022
£ £ £ £
Apprenticeship grants - - - 2,500
Big Issue - - - 25,000
Other Donated income - 26.245 26.245 -
County Durham Community
Foundation - - - 305,113
Total - 26.245 26.245 332,613

4 Income and endowments from: Charitable activities
Unrestricted Restricted Total funds Total funds

funds funds 2023 2022
£ £ £ £
Housing rental 809,310 - 800.310 417,781
Contributions 2.354 - 2.354 1,234
Durham County Council
Support payments 181.412 - 181.412 63,909
Total 793.077 - 793,077 482,924

5 Income and endowments from: Investments
Unrestricted Restricted Total funds  Total funds

funds funds 2023 2022
£ £ £ £
Property rental income - - - 1.647
Bank interest receivabie 18 - 18 40
Total 13 - 18 1,887

12
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Notes to the accounts (Continued)
6 Expenditure on: Charitable activities

Unrestricted Restricted Totalfunds  Total funds

funds funds 2023 2022
£ £ £ £
Purchases and other cost of sales 1.637 - 1.637 411
Wages 272.467 272.487 228,785
Penslon costs 3.694 - 3.694 3.022
Training and Welfare 7.319 - 7.319 678
Travel & subslistence 1,258 - 1.258 5216
Motor expenses 10.053 - 10.053 2719
Rates and water charges 5.357 - 5,357 4.239
Light, heat and power 4.470 - 4,470 4.163
Cleaning and waste management 8.504 - 8.504 4.441
Premises repairs, renewals
and maintenance 80.711 - B0.711 16.266
Property insurance 1.928 - 1,928 1,503
Qffice rent 3.240 - 3.240 £.247
Entartaining 726 - 726 -
Equipment expensed 580 - 580 -
Telephone, fax and internet 2.541 - 2.541 2.04%
Postage 174 - 174 528
Stationery and printing 1.195 - 1,195 1,209
Membarship subscriptions 35 - 35 35
Advertising 120 - 120 -
Sundry expanses 5.082 - 5082 1.306
Softwvare 492 - 492 320
Accountancy 2738 - 2738 2428
Independant examination fees 875 - B75 875
Other legal and professional 4.080 - 4.680 §.200
interest - Loan. Leases & HP 3.515 - 3.515 53
Bank charges 229 - 229 1.669
Depreclation and amortisation 3,739 - 3.739 3.589
Charity 400 - 400 -
Selective licence 14.763 - 14,763 -
Rent paid 276.390 - 276.320 188,893
Total 718,211 - 718.211 485,842

7 Employee information
No employee received emoluments in excess of £60,000 during the year (2022 nil).
Employee costs during the period were as follows:

2023 2022

£ £

Wages and salaries 272.467 217.141
Social security costs 13.847 11.644
Cther pension costs 3.694 3.022
280.007 231.807

The total number of people employed during the period was 15, the average full-time
equivalents were as follows:

2023 2022
£ £
Charity staff 15.0 10.0
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Notes to the accounts (Continued)
8 Trustee Information

No trustee received remuneration (2022: none) or was reimbursed expenses {2022: nil)

during the year.
9 Fixed Assets

Freehold — yopicies Total
property
Cost or valuation £ £
Af 01 Aprll 2022 654.199 47,204 701.403
Additions - 13.250 13.250
Disposal {12.850) {12.650)
At 31 March 2023 854.199 47.804 702,003
Depreciation
At 01 April 2022 14.763 7Ny 52.480
Charge for the year 426 3.313 3,738
Digposal (3,163} (3.163}
At 31 March 2023 15.189 37.867 53,0586
Net book value
At 31 March 2023 639,010 9,938 645,948
At 31 March 2022 £39.436 9488 645.924
2023 2022
£ £
Net book value of revalued tangible fixed assets 184.811 185.663
Historical cost o date 25,123 25123
Accumulated depreclation to date {15.189) {14.763)
$.934 10,360
10 Creditors: Amounts falling due within one year
Creditors < 1 year
2023 2022
£ £
Bank loans and overdrafts 36,576 47 678
Hire purchase contracts 11,632 10.703
Trade creditors 7.292 139.390
Taxation and soclal security 5834 3.796
Other craditors 3.257 1.458
684,592 203.065
11 Restricted income funds
% e £ %8
=
55 a 2 5
ks g 2 g £
£ £ £ £ £
Apprenticeship grants - - - - -
Big issue 50.000 - - 50.000
Cihar Donated Income - 26.245 - - 26.245
County Durham Community
Foundation 305,113 - 308.113
355.113 26.245 - 381,358
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Notes to the accounts (Continued)
12 Unrestricted income funds

- 4 -
o & 2 4 s &
g g z $ oL
85 < =2
© -% o -3 o ]
m - = P - (vl
£ £ £ £ £
General fund 52.299 793,095 {(T18.211) - 127 .283
Revaluation Reserve 174 877 - - 174.877
227.276 793.095 (718.211) 302.150
13 Analysls of net assets between funds
2023 2022
£ £
Restricted funds
Fixed assets 381,358 356.113
Current assets - -
Unrestricted funds
Fixed assets 267,590 293810
Currant assets 34.570 302.160 (66.534)
683.518 582.389

14 Related Party Transactlon

There are no transactions with related pariies that require disclosure.

15 Controlling Parties
The charity is controlled by the trustees.

16 Other Information

The charity is an unincorporated trust with its registered office at Jobling House, Vane
Terrace, Seaham, County Durham, SR7 7AU.

17 Comparative Statement of Financlal Activities by fund type (2022)

Unrestricted Restricted Total funds  Total funds
funds funds 2022 2041
£ £ £ £
income and endowments from:

Donations and legacies - 357,613 357.613 19,460

Charitable activities 482,924 - 482,024 306.4838

Investments 1.687 - 1,687 2.461
Total 484,611 357 613 B42.224 331,409
Expenditure on:

Charitable activities 483,342 2.500 485 842 300.585
Total 483,342 2,500 485.842 300,595
Net income/{axpenditure) 1,269 355113 356,382 30.814
Net movement in funds 1.269 355113 356.382 30.814
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Appointed on 14 November 2019

Nationality British

Country of residence England

Occupation Director
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East Durham Community Initiatives Limited
Trustees’ Report and Financlal Statements 31* March 2021

The trustees, who are also directors for the purposes of company law present their report and
accounts for the year ended 31* March 2021. The accounts comply with the requirements of
the Charities Act 2011, Financial Reporting Standard 102 and follow the recommendations in
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019).
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Eric Southwick & Co
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Seaham
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Chalrman’s statement

Positive progress has baen made since the last Chairman'’s report. Under the instruction
from EDCI Trustees, the Manager successfully researched and developed a new community
project that not only meets our charitable objects and aims but is of great support to our
targeted beneficiary groups in our geographical area. This project was named the “Help to
Rent” project.

As Thls new community project has met our ethical aims and values | am aiso pleased to
report that we set a target to obtain leases for a further 20 properties by the end of March
2021. | am pleased to report to the Trustees that we are now on target to securing ieases for
over 40 properties in total by the end of March 2022,

The trustees recognise the hard work and dedication of the staff in managing the services we
provide both to individuals and to organisations, and we also know that none of this is
achievable without the commitment and dedication that enables us to carry out these
sarvices. It is impossible to emphasise enough our gratitude to the staff who give so much of
their time to support the local community. The trustees would also like to thank all the
organisations who provided financial or voluntary support; with their help and with good
management we have continued to deliver our core raquirements, and so we offer sincere
thanks to all our staff, volunteers, supporters and friends. Looking to the future, we have
many new challenges, not least in the reduction in funding for the services we provide.

| can confirm that the board of EDCI have instructed the manager to undertake a feasibility
study to convert Jobling House into 7 accommodation units, targeting a longer term for
completion in the year ending March 2022. If possible this will increase our revenue stream
as well as increasing the value of the Charites assets.

We will continue to be a responsible and accountable charity as this is an Integral part of
delivering our aims and objectives as stated in our articles of association, this not only
reflected in our culture, but aiso in our approach to governancs and delivering our services
whilst observing our commitment to our charitable works. Our commitment to serve the local
cormmunities in which we operate is stronger than aver,

As tha Chairman | have monitored and maintained a robust and effective system of internal
controls and risk management, these processes are an essential part of EDCI governance
etrategy and a key part of operating as a responsible charity. | can confirm that the Board is
committed to ensuring that we not only operate effectivaly, but that each Trustee remains
committed to their role and continues to make a valuable contribution to the business.

As a Trust, we concede that agaln this year has been one of consolidation in an environment
of government cuts to our projects however we remain confident that we will be proactive in
developing new strategies and take appropriate actions in order to continue to meet the
changing needs of the community and securing new income streams which will enhance our
long-term growth prospects in our areas of operation. This reflects our belief that we will
continue to support our community in future years.

Alan Chapman (Chairman)
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Structure and Organisation

Organisation

East Durham Community Initiatives Ltd is a company limited by guarantee governed by its
Memorandum and Articles of Association dated 21 January 2010. It is registered as a charity
with the Charity Commission. There are currently 4 members, each of whom, together with
the subscribers, agrees to contribute £1 in the event of the charity winding up.

Recrultment and Appointment of Trustees

New Trustess have been recruited for our charity, and in accordance with the Articles of
Association new positions ware nominated. Seconded and voted in to their new roles. Our
Articles of association state one member in three must retire at the Annual General Mesting.
Accordingly Joy McAuliffe and Karen Miller retired permanently and new members will be
recruited in the upcoming financial year. The next financial report one member in 3 will retire
by rotation and, being eligible, offer themselves for re-election.

No remuneration was paid to the trustees during the year, nor was any expenses reimbursed
to them.

Trustee Selection

All trustees are familiar with the practical work of the charity and have, also, been encouraged
to consult the various Charity Commission publications signposted through the Gommission’s
guide “The Essential Trustes” and the information sheets pravided on the Commission’s
website.

In the forthcoming year, the trustees will seek to ensure appropriate training is provided for all
members of the Trust and that proposals are brought forward to enhance the potential pool of
the trustees. Training of trustees will be led by the Chairman and will cover;

» The obligations of trustees

* The main documents which set out the operational framework for the charity including
the Constitution

* Resourcing and the current financial position as set out in the latest published
accounts

* Future plans and objectives

Organisation

The board of trustees administers the charity. The board mests quarterly to discuss topics
cavering development, membership, finance, operational decisions and audit. A Chairman is
appointed by the trustees to manage the day to day operations of the charity. To facilitate
effective operations, the Chairman has delegated authority, within terms of delegation
approved by the trustees, for operational matters including finance, employment and special
project related activity.

Risk Management

The trustees actively review the major risks which the charity faces on a regular basis but
manageable risk. To mitigate this calculated risk the trustess have been pro-active in
researching new and innovative funding routes that will assist in increasing the financial
reserves whilst maintaining our charitable objectives. The trusteas will continue to examine
and scan operational and business risks faced by the charity so pro active action can be taken
to reduce or mitigate identified risks.

Oblectives and activities

Ensuring our work delivers our aims

The Trustees review our aims, objectives and activities each year. This review looks at what
we have achieved and the outcomes of our work in the previous 12 months. The review locks
atthe success of each key activity and the benefits they have brought to those groups of psople
we are set up to help. The review also helps us ensure our aim, objectives and activities
remain focused on our stated purposes. We have referred to the guidance contained in the
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Charity Commission’s general guidance on public benefit when reviewing our aim and
objectives and in planning our future activities. In particular, the trustees consider how planned
activities will contribute to the aims and objectives they have set.

The focus of our work
The main objectives for the year:

s To continue to provide housing and support to those who are in naeed and the running
of training programmes and related activities.

e To actively seek grant funding for existing community projects and to seek new
sources of funding to develop future projects to meet the changing needs of the under
supported and vulnerable members of our community.

s To be proactive in scanning the shortfalls in statutory obligations by developing
community projects to address insquality, social exclusion and to raise the aspirations
and quality of life for under supported and vulnerable members of our community.

s A number of strategies were employed to achieve the charity's objectives. Within
each of these strategles the aims are to:

» Promote our existing services to additional referral sources to maximise the impact
for the communlty and secure additional sources of funding streams;

» Secure ongoing referrals from the main referral sources by seeking and maintaining a
network partnership that will meet the aims and objectives of all service users;

* Toresearch and develop a new housing project, named the “Help to Rent” project.

Homeless Project: (Homebase)
« Continue to maintain and pass the high levels of quality standards as stipulated in the
Government's Quality Assessment framework to ensure the charity continually meets
and exceeds the mandatory contractual requirements on these projects;

* Continue to update our internal quality audit systems to ensure the charity is
proactive in a regime of continuous improvement and evaluation of the services we
offer and deliver;

+ Continue to design and improve our policies and systeme to oolobrate and promoteo
equality and diversity for charity members, employees and all service users,

= Further positive development of service user involvement by devising and
Implementing a service user strategy 10 meet the contractual requirements of the
Government’s Quality Assessment Framework.

How our activiti r t

Our main activities and who we try to help are described below. All our charitable activities
focus on the provision of housing, support and training and are undertaken to further our
charitable purposes for the public benefit.

The elements of public benefit range from:

« Engaging and enhancing the learning opportunities and employment prospects of
permanently excluded young peopla,

* Assisting to reduce anti social behaviour in the community by engaging the service
users in positive activities,

+ |mproving the heafth and wellbeing of homeless young people in the district, by
providing or facilitating accommadation based services that will enhance life and
coping skills for them to sustain their own tenancles after periods of intense support.
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Who used and benefited from our services?

The area of activity is the provision of housing; Beneficiaries are: 16 to 25 year old female
homaeless via our female only accommodations. Clients age 18+ clients on the Help to Rent
Project.

Housing:

The charity still owns and manages an “at risk young female accommodation”. At any one
time the charity's accommodation holds 5 young females aged 16 to 25 years old who may be
homeless and/or fleeing abuse.

The charity recognises that the revenue stream for this project is limited by the maximum
number of bed spaces available. However progress has been made as we have secured a
more realistic rent payment for the accommodation provided.

Wa shall continue to support aur staft by offering continuous training and counselling that will
improve our service delivery to our service users.

The management are investigating the possibility of obtaining external grants with a view of
extending our service provision to private landlords, this has been successful and a new project
called Help to Rent project is now underway and making good progress, this will not only
increase the beneficiaries we can support, but will generate an additional revenue stream.

Achisvements and performance

Various performance measurement tools are also used to evaluate the Homeless Projects and
again the charity is pleased to announce that in the last financial year we achieved:

* A 90% occupancy rate at the accommodation, with a high proportion of young people
moved onto full time education courses or employment, and 79% of our service users
were able to continue to sustain their tenancy after the suppart period with us had
ended.

* We have successiully received substantial grant funding for the refurbishment of
Jobling House — Gonversion to Residential

* Continued to take steps and actions to reduce overheads to a sustainable level

Financlal review
Please refer 1o the financial statements. The charlty will continue ensure a regime of regular
monitoring of the reserves.

Investment powers and policy

Under the Memorandum and Articles of Association, the charity has the power to invest in any
way the trustees wish. The trustees, having regard to the liquidity requirements of operating
the charity and to the reserves policy have operated a policy of continuous monitoring and
improvemsent.

Reserves policy
The charity’s policy is to maintain sufficient liquid reserves to meet its operating costs and
obligations tor a 3 month period. The current reserves although reduced still meet this policy.

Plans for future periods

Thae charity is committed to maintaining and expanding existing community projects and will
strive to mest its existing obligations whilst developing its fundraising strategy to meet future
trends and appropriate development activities.

The trustees acknowledge that to maximise the benefits of its charitable activities, the charity’s
aims and objeclives are evolving to enable It to continue to0 meet the diverse and changing
needs of under-supported members of the community.
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ot ibil n relation to the finhancilal men
Company law requires the trustees to prepare financial statements that give a true and fair
view of the state of affairs of the charitable company at the balance sheet date and of its
incoming resources, including income and expenditure, for the financial year. In preparing

those financial statements, the trustees should follow best practice and:

» Select suitable accounting policies and then apply them consistently;

* Make sound judgments and sstimates that are reasonable and prudent; and

* Prepare the financial statements on the going concern basis unless it is inapprapriate
to presume that the charity will continue in business.

The trustees are responsible for maintaining proper accounting records which disclose with
reasonable accuracy at any time the financial position of the charitable company and enable
them to ensure that the financial statements comply with the Companies Act 20086.

The trustees ars also rasponsible for safeguarding the assets of the charitable company and
hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities. The trustees, who are directors for the purposes of company law, who served
during the year and up to the date of this report are set out on page 1. In accordance with
company law, as the company's directors we certify that:

Accountants and Independent Examiner

A resolution will be proposed at the Annual General Meeting that Jacs Accountancy be
appointed as accouniants to the charity for the ensuing year for the monthly management
accounts, payroll and pensions. The Accountant Eric Southwick will be the Independent
Examiner for the end of the year finance accounts.

This report has been prepared in accordance with the Statement of Recommended Practice:
Accounting and Reporting by Charities (issued in March 2005) and in accordance with the
special provisions of Part 15 of the Companias Act 2006 relating to smail entities.

On completion of EDCI's annual accounts the Trust will submit them for an independent
examination by a quailed Independent Examiner.

By prger of the trustees

e,

. -
Robert Garrigan

Trustee
20" January 2021
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Independent Examiner's Report to the Members of East Durham Community Initiatives
Limited

| report on the accounts of the charity for the year ended 31 March 2021, which are set out
on pages 8 to 15.

Respective responsibilities of trustees and examiner

The charity's trustees are responsible for the preparation of the accounts. The charity’s
trustees consider that an audit is not required for this year under section 144(2) of the
Charities Act 2011 (the 2011 Act) and that an independent examination is needed.

It is my responsibility to:
* examine the accounts under section 1450f the 2011 Act;
* to follow the procedures laid down in the general Directions given by the Charity
Commission under section 145(5)(b) of the2011 Act; and
e to state whether particular matters have come to my attention.

Basis of independent examiner’s report

My examination was carried out in accordance with the general Directions given by the
Charity Commission. An examination includes a review of the accounting records kept by
the charity and a comparison of the accounts presented with those records. It also includes
consideration of any unusual items or disclosures in the accounts, and seeking explanations
from you as trustees concerning any such matters. The procedures undertaken do not
provide all the evidence that would be required in an audit and, consequently, no opinion is
given as to whether the accounts present a “true and fair view" and the report is limited to
those matters set out in the statement below.

Independent examiner’s statement
In connection with my examination, no matter has come to my attention:

(1) which gives me reasonable cause to believe that in any material respect the
requirements
- to keep accounting records in accordance with section 130 of the 2011Act; and
- to prepare accounts which accord with the accounting records and comply with the
accounting requirements of the 2011 Act have not been met; or

(2) to which, in my opinion, attention should be drawn in order to enable a proper
understanding of the accounts to be reached.

Eric Southwick BA(Hons) FCA FCIE DChA Date: 20" January 2021

Eric Southwick & Co
Charity Accountants
51 The Avenue
Seaham

Co Durham
SR7 8NS

@& Eric
@B Southwickaco
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Statement of Financlal Actlivitles {Including income and ExpendIiture Account)
For the year ended 31* March 2021

2 Unrestricted Restricted Totalfunds Total funds

tunds funds 2021 2020
£ £ £ £
Income and endowments from:

Donations and legacies 3 . 19,460 19,460 13,852

Charitabie activities 4 309,488 - 300,488 111,549

mvestments 5 2,461 - 2,461 7,775
Total 311,949 19,460 331,409 133,176
Expenditure on:

Charitable activities B 273,909 26,686 300,595 144,194
Total 273,909 26,686 300,595 144,194
Net income/{expendlture) 38,040 (7.226) 30,814 (11,018)
Net movement in funds 38,040 (7.,226) 30,814 (11,018)
Recanclliation of Funds
Total funds brought forward 187,967 7,226 195,193 206,211
Total funds carrled forward 226,007 - 226,007 195,193

The Statement of Financial Activities includes all gains and losses in the year and therefore a
statemant of total recognised gains and losses has not been prepared.

All of the above amounts relate to continuing activities.

The notes on pages 10 to 15 form part of these accounts.
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Balance Sheet

As at 31**March 2021
£
2 2021 2020

£ £ £ £
Fixed Assets
Tangible assets 9 185,663 186,119
Total fixed assets 185,663 186,110
Current assets
Cash at bank and in hand 48,073 15,488
Total current assets 48,073 15,488
Current Liabillties
Creditors: Amounts falling due
within one year 10 7,729 6,414
Net current assets 40,344 8,074
Total assets less current llabillties 226,007 185,193
Net assets 226,007 185,193
The funds of the charity
Restricted income funds 11 - 7,226
Unrestricted income funds 12 226,007 187,967
Total charity funds 226,007 195,193

The financial statements were approved by the trustees, authorised for issue and are signed
on their behalf by:

QO o
Robert Garrigan

Trustee

20" January 2021

The notes on pages 10 to 15 form part of these accounts.
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Notes to the accounts

1

Accounting policies
In preparing the accounts the following accounting policies have been complied with:

a)

The financial statements have been prepared in accordance with Accounting and
Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019) -
(Charities SORP FRS 102), the Financial Reporting Standard applicable in the UK and
Republic of reland (FRS 102) and the Charities Act 2011.

Assets and liabilities are inttially recognised at historical cost or transaction value

unless otherwise stated in the relevant accounting policy or note.

Unrestricted funds are available for use at the discretion of the trustees in furtherance

of the general objectives of the Trust. Unrestricted funds include a revaluation resarve

representing the rastatement of freehold property at market value.

Designated funds are unrestricted funds earmarked by the Trustees for particular

PUrposes.

Restricted funds are subjected to rastrictions on their expenditure imposed by the donor

or through the terms of an appeal.

All incoming resources arg included in the Statement of Financial Activitias when the

Trust is entitled to the income and the amount can be quantified with reasonable

accuracy. The following specific policies are applied to particular categories of income:

i) Donations and legacies are received by way of grants, donations and gifts and is
included in full in the statement of financial activities when receivable. Grants,
where entitlement is conditional on the delivery of a specific performance by the
Trust, are recognised when the charity becomes unconditionally entitled to the
grant.

i) Income and endowments from charitable activities is accounted for when the letting
or activity takes place and deposits received during the year in respect of future
periods are carried forward as deferred income.

iiiy Other trading income from the shop is accounted for when earned.

iv] Investment incams is included when recaivable.

v) Donated services and facilities are included at the value to the charity where this
can be quantified. The value of services provided by volunteers has not been
included in these accounts.

Expenditure is recognised on an accruals basis as a liability is incurred. Expenditure

includes any VAT which cannot be fully recovered, and is reported as part of the

expenditure to which it relates:

iy Expenditure on raising funds comprise costs associated with attracting voluntary
in'::ome, including costs of trading for fundraising purposes including the charity’s
shop.

i) Expenditure on charitable activities comprises those costs incurred by the charity
in the delivery of its activities and services for its beneficiaries. I includes both
costs that can be allocated directly to such activities and those costs of an indirect
nature necessary to support them,

i) All costs are allocated between the expenditure categories of the Statement of
Financial Activities on a basis designed to reflect the use of the resource.

All fixed assets are initially recorded at cost.

Depreciation is calculated so as to write off the cost of an asset, less its estimated

residual value, aver the useful economic life of that asset as follows:

Freehold property 2%, straight line
Piant and machinery 25% straight line
Motor vehicles 25% straight line
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East Durham Community Initiatives Limited
Trustees’ Report and Financlal Statements 31 March 2021

Notes to the accounts (Continued)
1 Accounting policies (Continued)

i) The charity operates a defined contribution pension scheme for employees. The
assets of the scheme are held separately from those of the Trust. The annual
contributions payable are charged to the Statement of Financial Activities.

k) Rentals paid under operating leases are charged to the Statement of Financial
Activities on a straight line basis over the period of the lease.

2 Taxatlon
The charity is exempt from taxation on its income and gains where they are applied for
charhable purposes. Irrecoverable VAT is Included In the cost of the goods or services on
which it was charged.

3 Income and endowments from: Donations and legacies
Unrestricted Restricted Totalfunds Total funds

funds funds 2021 2020
£ £ £ £
Albert Hunt - 5,000 5,000 -
CAF - 7,055 7,055 -
Durham Gommunity Action . 1,800 1,800 -
East Durham College - 500 500 -
Joicey Trust - - - 4,000
Woodland Trust - - - 870
Help the Homeless - - 1,550
Groundworks - - 7,266
County Durham
Community Foundation - 5,105 5105 160
Sundry donations - - - 6
Total - 19,460 19,460 13,852

4 Income and endowments from: Charitable activities
Unrestricted Restricted Totalfunds Total funds

funds funds 2021 2020
£ £ £ £
Housing rental 231,281 - 231,281 40,265
Contributions 1,440 - 1,440 -
Durham County Council
Support paymernts 76,767 - 76,767 71,284
Total 300,488 - 309,488 111,549

5 Income and endowments from: Investments
Unrestricted Restricted Total funds Total funds

funds funds 2021 2020
£ £ £ £
Property rental income 2,426 - 2,426 7.720
Bank interest recsivable 35 - 35 55

Total 2,461 - 2,461 7,775
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East Durham Community Initiatives Limited

Trustees’ Report and Financial Statements 31* March 2021

Notes to the accounts (Contlnued)
6 Expendlture on: Charitable activitles

Umnrestricted Restricted Totalfunds Total funds
funds funds 2021 2020
£ £ £ £
Purchases and other cost of sales 871 - 871 -
Wages 144,150 20,588 164,738 113,668
Pension costs 1,762 - 1,762 1,002
Training and Welfare 1,206 500 1,706 139
Payroll fees and charges - - - 797
Travel & subsistence - 208 208 379
Motor expenses 5,908 - 5,908 -
Rates and water charges 2,987 - 2,587 1,717
Light, heat and power 2,497 - 2,497 6,643
Cleaning and waste management 2,217 - 2217 1,511
Premises repairs, renewals and m« 10,152 - 10,152 1,774
Property insurance 1,400 - 1,400 1,264
Telephone, fax and internet 2,289 - 2,289 1,620
Postage 148 - 148 60
Stationery and printing 1613 - 1,613 694
Membership subscriptions 218 - 218 450
Sundry expenses 974 - 974 214
Accountancy 1,307 - 1,307 1,338
independeant examination fees 750 - 750 250
Management fees 3,200 - 3,200 418
Other legal and professional 720 5,390 6,110 97
Bank charges 294 - 294 288
Depreciation and amortisation 456 - 456 456
Rent paid 89,190 - 89,190 3,325
Total 273,909 26,686 300,595 144,194

Employee information

No employee received emoluments in excess of £60,000 during the year (2020 nil).

Employee costs during the period were as follows:

2021 2020

£ £

Wages and salaries 157,414 113,668
Social security costs 7.324 -
Other pension costs 1,762 1,092
166,500 114,760

The total number of people smployed during the period was 11, the average full time

squivalents were as follows:
2021

£
Charity staff 8.0

2020
£
7.0
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East Durham Community Initiatives Limited
Trustees’ Report and Financlal Statements 31* March 2021

Notes to the accounts (Continued)
8 Trustee information

No trustes received ramuneration (2020: none) or was reimbursed expenses (2020: nil)

during the year.
9 Fixed Assels

Freehold Plant and

property  machinery Total
Cost or valuation £ £ £
At 01 April 2020 200,000 34,554 234,554
At 31 March 2021 200,000 34,5654 234,554
Depreciation
At 01 April 2020 13,881 34,554 48,435
Charge for the year 456 - 456
At 31 March 2021 14,337 34,554 48,891
Net book value
At 31 March 2021 185,663 - 185,663
At 31 March 2020 186,119 - 186,119
2021 2020
£ £
Net book value of revalued tangible fixed assets 185,663 186,119
Historical cost to date 25,123 25,123
Accumulated depreciation to date (14,337) (13,881)
10,786 11,242
10 Credltors: Amounts falling due within one year
2021 2020
£ £
Tradae creditors 3,164 1,492
Taxation and social security 3,329 1,802
Other creditors 1,236 3,120
7,729 6,414
11 Reatricted income funds
=) £ ® o
& a .g _§ ;
oI - o - 1
- [
£ £ £ £ £
Groundwork Trust 7,226 - (7,226) - -
Albert Hunt - 5,000 {5,000 -
CAF 7.055 {7.055) -
Durham Community Action 1,800 {1,800) -
East Durham College 500 (500) -
County Durham
Gommunity Foundation - 5,105 {5,105) -
7,226 19,460 {26,686} -
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East Durham Community Initiatives Limited
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12 Unrestricted income funds

® g 0 %3
5§ s 8§ 3f
T T T
@ £ o = @5
£ £ £ £ £
General fund 13,080 311,949 (273,909) 51,130
Revaluation Resarve 174,877 - - 174,877
187,967 311,949 (273,908) - 295,007
13 Analysis of net assets between funds
2021 2020
e £
Restricted funds
Current assets - 22,154
Unrestricted funds
Fixed assets 185,663 231,712
Current assets 40344 226,007 135,619
226,007 389,485

14 Related Party Transaction

There are no transactions with related parties that require disclosure.

14



East Durham Community Initiatives Limited
Trustees’ Report and Financial Statements 31 March 2021

Notes to the accounts (Continued)

15

Controlling Parties

The charity is controlled by the trustees.

16 Other Information

17

The charity is an unincorporated trust with its registered office at Jobling House, Vane
Terrace, Seaham, County Durham, SR7 7AU.

Comparative Statement of Financial Activities by fund type (2020)
Unrestricted Restricted Total funds

funds funds 2020
£ £ £
Income and andowments from:

Donations and legacies 6 13,846 13,852

Charitable activities 111,549 - 111,549

Invastments 7,775 - 7,775
Total 119,330 13,846 133,176
Expenditure on:

Charitable activities 117,424 26,770 144,194
Total 117,424 26,770 144,194
Net income/{expenditure) 1,906 {12,924) (11,018)
Net moveament In funds 1,906 (12,924) (11,018)
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