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ANHEDDAU CYFYNGED(G

TRUSTEHV REPORT

Anheddau is a Registered Charity and a Company LimUed by GIairantee and is governed by its Memorandum
and Articles of Association (~referred to as "Ihe chaiky ).

Any adult can apply to become a Trustee. There HI an applicalion pack available which is completed by
eppticarits who are gwn interviewed by not less than two of the extshng Trustese. The inducUon process is
carried out with the exisfing Trustees. Trustees are encouraged to undertake relevant training such as that
offered by the Wales Council for Votunlary Action.

The day to day management of the Orgsnisabon is delegated by the Trustees to the Chief Executive.
Management. Outies aie then cerned out as appropriate by the other managers within Anheddau. (see
organisation chart below).

The Chief ExvxxIUve, Head ofCorproale Seivices and Head of Swvtces meet wUh the Chair of ihe Trustee Board
as fhe Executive Group. This group meals at bast six fimes per year in addiTion lo the other Board meekngs.
At the Executive Group meefings the Executive Managers report to the Chair and mallsrs not requiring full Board
approval are addressed. A report from this group is made by the Chief Execute and the Chair to the full Board,
The Board make the final ecisions and ragfy the poliaes by which the orgariisafion ls hound.

The fuH Tmsbm Board meals ~in addilen to the Anituat General ~
The Board has undertaken 8 fuU assessment of the risks lo which Anheddau may be subject such as loss of
Income, health and safety Issu88 and chsriges in tegxdatKRI. A nsk manag8ineflt ~ Is in place which
identifies the risks and eels out methods and procedures by which they may be minimised and dealt with should

they arise.

ObjecSves, Acgvlgss «nd ~fo Achieve Swee Aims

The objecHves of Anheddau am to promote the reHef of people wHh support needs, residing primarily or
temporarily in Wales, to empower them to live fugiHed iives. Anheddau currently works in the Counties of
Gwynedd, Ynys Mon, Conwy and Denbighshire.

Our HHtsslon Statement

Our mission is to assist people who have support needs to estabUsh homes in the community and to provide a
supportive enviroitmenl from which people call ellhance their 8xpenence of coltxrlungy living.

We wilt

work for the physical and axial intagrahon of people

Promote choice and protect the rights of people
' Enable people to acquire and improve Hfe skills and qixdky of life

' Enable people to enhance their slatus and self Inspect

Employ appropriate support staff in cider to enable people lo fuUU their maximum potentkd as individuais

Work with oiganisaUons that share Anheddau'8 general phHosophy in order to maximise the posUtve
outcomes for people



ANHEDDAU CYFYNGEDIG

TR~' REPORT - continued

Objectives, Activities and Strategy to Achieve these Aims - continued

Vbiion Statement

Anheddau wfil: .
work with people in North Wakis who have support needs to achieve their goals

' Provide high quality, flexible, innovabve services in respoism in individual need
*Support these services by ensuring that a learning environmerfi, which works in partnership wfih staff,

customers and dients, is created

Achievements and performance

Anheddau provides care to adufis funded by the local counc8s m ihe areas it operales within North Wales. The
services provided are within a structure which is a progressive model of supporfing individuals to achieve iheir
maximum potenfial and independence through using person centered, active snd outcome focused approaches.
This is translated into the supportive management irrlenrenbons, such as workforce development and Health

and Safety. Such intevengons are idengTied and delermined from the care pkrn of the individual service user.

Anheddau is self suificient in terms of fis Training, QCF, Heafih and Safety, and Behavioural Support Pkinning,

with in house key personnel who are occupationsfiy compekmt in their specialist anni as well as being
experienced social care professionals. These 'nrterverdions are therefore embedded in the planning cf service
delivery rather than an ad hoc bhnket approach ensuring an integrated approach to the management of services.

The aim is that the Indhridual's supporled five as independenfiy as possible in their own homes. The success is
measured in terms of outcomes achieved for the Individuals. The measured goals are speciTic io each service
User.

The services delivered folhw the principies and objectives cf the AII Waks Strategy, 'Fulfilling the Promise. ' Its

basis is the principle that people with a teaming, or any other, disability Itive a right to ordinary lxrtlems of file

within the community, and have the right to be treated as individuate. The aim of the support is therefore to
encourage and empower service users to make choices, develop competencies. enjoy a social life and be
supported in a way that conipkiment their culture and enhances their opportunIes.

The acfive support model underpins the progressive madel cf support and involves parlnership working, utilising

person centered approaches, and goal selfing. This ersibles Individuals io achieve their aspirafions for
independence, induding oukxsne based reviews, posilhie risk taking, goal directed support planning, evidence

based asssssmsnts of daily living skfils and a dilferenfiation of maintenance and development nilds.

Additionally, fofiowing the inlmduclion of the Social Seniicm and Wefi Being Act, greater emphasis has been
placed on user involvement from the onset of any services or support being delivered. From the Organisation's

perspective, once an individual is receiving support, the focus is on Ihem snd the sleif team tailor their support

needs via person ~pkmning and outcorrw focused support This, over the years has proven io be very

successful



AMHEDDAU CYFYIfGEDIG

TRUSTEES' REPORT - continued

Objectives, ActtvlSes and Strslsgy la Achieve these Aims - confinued
Achievements and psrfarmantut - continued

The Social Service and Wegbeing Act indicates that Involvement should happen at all sbtges of the design and
operation of services.

Essential to futfifiing this duty is an approach which is based on ~uc5on principles. By wsy af:

1. Recognising people as assebr, and as having a posifive canbibubon lo make to the design and operation
of selvlces;

2. Supports and empowsrs peoph to get invalved wgh the design and ~af services Empowers

people to lake responsib@ty for, and conbibuie ta, their own well-being;

3. Ensures that practitioners work in partnership wfih people to achieve pemonal outcomes at an individual

snd service level;
4. Involves people in designing outcomtw for services.

Anheddau measure key performance indicators (KPls) to help assess lhe impact the Chaitisble Company
makes snd its elftetlveness. The following KPIs are captured as part of our dsy-to-day regutanty requirements

and recording processes:

Performance Intgcsttw
Average number of service users supparlad in the year
Appoximsls number of hours care~in the year
Average number cf empbtyed people (headcount)

289,136

2020

288,236

Outcome af regulalary inspecbons —average assessment Excellent Draft
CIW Report—

waiTing on Final

Postponed
due to Covid

19

Plans for Ftdure Pedods

The primary objective for Anheddau for lhe immediate future is to cantinue to expand snd develop as an
organisation, in a finsncielly chalbtnging cfimate, whilst msirrlaining the high quelily af service to existing snd
new clients.

Public Benefit

In meebng the objeds of the charitable company the Trustees have considered Ihe Charity Commission
guidance an pubbc benefit snd are sshsfied that the acfivifies ~en dudng the year have pmvided
significant benefit to the secgon of the general public, being as described in the Guidance af being in need due
to ill-hesgh, dbrabi8ty, sge or other dissdvarrhge. See Achievemenbs and performance, bekrw for more detail.

Financial Review

During the year the charily has achieved a surplus af f273,419 Unrestricted reserves now eland at R1,801,738
(General fund bsbrnce) after segrsgsfing funds itdsfing to unrssbichd fixe assets of f70,055, and resblcted
fixed asseis of F73,750. The deiaiied resutbt and dosing bshtnctm sre shown on the Statement af Financial
Activities and Balance Sheet respedimly.
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TRUSTEES' REPORT - continued

Policy on Reserves

in accordance with Charily Commission requirenuxtts, all charibes should sel a reserves target to help ensure
sustainability, having assessed the risks facing the Charity (sae risk management section, below).

Anheddau needs reserves for the following reaseur:-

a) To provide suffictem working capilal for Its day to day needs;
b) To enable it to continue to optxate in the event of a uisis, whelher foreseen or unforeseen;
c) To enable it to cope with any reducfion in its income;
d) To finance and underpin growth in ils ctivitkm.

The view of the Trustees is that Anheddau needs suffictem reserves to cover the Charity's acttvifies for a period
of three to six months, and uutficient fiquid resenres (i.e, cash, bank balances or other assets cbss to cash such
as deposits) to cover the payroll and other costs for a period of four morrlhs. At the year end, approximately 2.7
monltw' liquid retuuves are available, and 3.5 months' worth of general funds (alter providing for non-liquid fixed
asset funds). See note I0 to the Accourds for further details.

The resenres pohcy shall inform other spending deasions, which must be examined having regard to their impact
on it.

Investment policy

The Trustees have a policy of deposITIng cash hekl in kmger4erm accounts where a higher rate of interest can
be achieved, whilst ensuring a segregation of assets between various banks to proiect funds under the Financial
Services Compensabm ~(FSCS) and ensuring cash is readily avaita5s for short-term requirements,
without the need to incur any perafionat financing costs.

A sum of f5000 is tdso transfened ordo deposit each month unless there is an agreed written dispensation from
the Treasurer having consulted with one or more members of the Council of Nhmagement

The Trustees believe that the Chanty has adequale resources to continue in o~ existence for the
forsembkt future. For this reason, they confinue to adopt the going concern basis in producing these accounts.

Employment Policy

The Chanty's pokey is to promote equality of opportunity to ail in empkryrnent and Ihe aehcSm process
irrespective of their gender, race, ethnic origin, disebitity, age, nabonality, sexuality, marital status snd social
class. Anheddau oppose ati forms of unhwful and unfair discrtminabon.

All employees and volunteem wifi be treated fairly and equally. ~for employment, promotion, training
and any other benefits witt be on the basis of aptitude and ability. All employees will be tuuped and encouraged
to further devekrp their full potanfiat and the Scents and the resources of the workfoce vntl be fully ufilised to
maximise the~of the Orgamsation.

Remuneragon Policy

It is a stated aim of Anheddau to; exercise fair and consistent employment pracfice". This aim sits alongside

the other aims of the Charity and is of equal imporlance.

The Trustees consider the Board of Trustees, the Chief Executive and fiur Heads of Service and Corporate
Service as comprising the key management personnel of the charky in charge of dtrecbng and controlling the
charity and running and operating the charity on a day to day basis. A Trustees give of their time freely and
no Truslee remuneration was paid in the year. Details of Trustee expenses and related third party
annsacttons are disckwed in note 2 to the accounts.



ANHEDDAU CYFYNGEDIG

TRUSTEE3' REPORT - emttsued

Remuneragon Policy - contfnued

Trustees are required to dischse aH~interests and register them with SeChief Execugve in accordance
with the charity's policy and wilhdraw from ecisions where s conflict of interest arises.

Remuneration is one part of the rehbomhip between employer and employee.

Pension payments by boS emplayee snd employer are delermined by statute and are paid accordingly.

The mmunerstion of support workers is currently set by the ~Minimum Wage Iegiskrdan. It is not the
view of the Trustees Sat this represents adequate remuneration for the work underlaken snd the Trustees are
committed ta paying s fair wage for Se post once sulgcient income can be susbdnsbty achieved.

The Anheddsu psy scale represents six levels from Support Worker to CEO. The hvels above support worker

have been severely compressed since 2013 due to Ihe Impact of legislation. The Trustees wilt address this

compression as gnances allow

The psy scale showing sH levels is mmikSle ta sH staff.

Anheddsu hss s Joint Barganing Agreenwnt with UNISON and encourages membership amongst slsff.

The level of psy snd terms snd conditions curren5y ~to sH employees represerds s chsgenge to the
charity in tenne al meegng its objechves as the recruiknent and reten5on of staff is undermined by better
opportunlges exisgng in the labour market. The Tnadses are pro acgvety engaging with the Commissioners of
service ta address SIS hsue.

Fthtcal Employment

Anheddau have signed up to Se Wehh Government Code of Hhicat Employment in Supply chains.

The code is designed to ensure that workers in public sector supply chains are employed ethicaily snd in

compliance with both the leger and slant of UK, EU and intems5anst kms.

ln recognIHon of the responsibHHy that it shares with ag ils suppliers, associated co~ or any other third

parties engaged in Se supply chain to opende elhicsgy. An Ethical Emphyment Group hss been set up
during the financial year with commitment fram the Trustees with the adoption of the Ethical Employment
Policy in December 2020. Idodem Slavery has been~as a key risk an Se organissgarvd risk register.

Anheddsu is commihed ta ensurktg that Sere is no madam slavery or hunwn Sfhckirg in our supply chain or
in any part of aur business. We have a range af policies, induding an5 bribery, whisgeblowing, dktciplinary

procedures and iversity which ragect our commitment to ac5ng ethically and with integrity in ail our business
relagonships.
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TRUSTEES* REPORT - continued

Ethical Employment- continued

Ouring the year the Organisatkrn has taken a number of steps to~against the risk of modem slavery and
human t flickir@ in our supply chains This inculdes:

v Ethical Rating Cymru asserxnent
~ Reviewed lhe risk assesment of providers.
~ Prompt payment to all suppliers
~ Continuation of the ethical emfdoyment groups which is a steering group.
~ Reviewed all policies
~ Review all employment policies which are avaikrbte on the sbrff pemonnel system.
~ Operated covid safe management and adminislratton processes.

Monitoring snd due diTigence is undertaken by the Etheal Empbymerrt Group which hss been set up to
devehp, implement and enforce elfective systems and conbokr to ensum slavery and human tra5cking is not
taking place anywhere in our supply chain

The Ethical Employment Group membership is made up of

~ CEO
~ Head of Services
~ Head of Corporate Services
~ Finance Manager
v Health 8 Safety Manager
~ Contracts o%cer

The group meet quarterly.

The remit of the group is as follows:

s Undertake reguhr reviews of our purchasing and due diligence prorxeses Including conducgng risks

assessments and monitoring.

~ Ensure that our HR and payroll student are~to idenfify and report on any potential breach of
the krgislation and put safeguards in place to manage the risk.

~ Mainiaining good and open communication with our supply chain to ensure there is a clear
understanding of expectation, acfivity and compliance.

To date we have text no reports of modem shvery within our organisahon nor our supply chains.

External busmess relationships

In making decisions, the Charity ensures that good rekdionships are mainatined with suppliers, service users
and other siskeoklers in upholding ils good repulabon as a Charity and key ekrment in the supply chain of
services provided.
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TRUSTEES' REPORT - corttfntterf

55anagement af key risks

The Trustees have a risk man~ment strategy which comprise: A regular review of the delailed Risk Register which
iden5fies the key risks and the stmlagies employed to addmss them the eslablishment of policies, syslems and
procedures to mitigate the klerriiTied risks; the implemeiriation of procedures designed to minimise or manage any
potential impact on the organisabon should those risks materialise;

Thb work has idengfied two broad main categories of risk facing Anheddau: Namely the safeguarding of the
individuals we support and financial risks.

Covtd CS Pandemic related ifska

Along with ag other care~management and sbdf had to meet quickly to the impact of Covid 19and working

practioss. We were successful in obtaining suitable Personal Probe&+ Equipment (PPE) when required and were
able to keep working with our service users as requirecL We have congnued to maintw'n safe working practices and
provide the care needed wilh tiNe irdenupbon. There have been no major heagh issues arising for service users of
staff, which we are glad to see. Due to our advanced and secure ICT funcgon, with cloud4ased systems,
administra5ve sbrif were sassy able to transfer to working at home or other suibrble locslions without disrupfion.

Since we do not rely on trading income or public donabons, mcome flows were not affemsd, when oneoff government
grants were akio taken irrio account.

Managemerrt are~gist the Charity is prepared for any future disru phon that may arise from the Pandemic.

Sategrarrrffng
The key risks sunound the availability of sudably irained sislf and ensuring that safeguarding and the reporting
procedures which surround it are embedded in everyday practirm.

The concept of safeguarding is imphmentlng measures (~risk ~nts. MDT) to by and prevent abuse
and ensure the safety and wellbeing of the Individuat. The concept of protscgon is accessirig internal and processes
to formally report and record concernsrallegetions.

Safeguarding is the responsibiTity of everyone that comes into contact with a vuInerabh person, if capacilaled
decisions am evidenced the service user shoukl be encouraged and suppmtsd to make informed choices.
Safeguarding is a slabriory responsibi5ty in response to individual cases where risk of bann has been Iden5fied and
this concern has been highlighted via gre POVA (Protecgon of Vulnerable Adugs) referral system to the local authority.

Additionally, poop@ who work with vuinerable groups must be alerted to the possible~of abuse and be
able to act to protect Ihem fmm harm. In order to ensure the above Anherkkm embeds the principkrs and pracfical
awareness of Safeguanhng in ils core training programme.

Principles of good practice

~ Recognise the rights of indivkluals end beat them wilh dignity and respect.
~ Train serif to be aware of risks and the needs of vulnerabkr gmups.
~ Plan the work of gie Organisation to minimlsa opportunNes for vulnerable gmups lo suffer harm.
~ All staff fiakring is uprbdsd annually.

The main legal enforcement framework is in Ihe, "Safeguarding Vulnerable Groups", Act 2006, and its suppor5ng
reguNtions and the, ' roteckon of Freedoms Acf, 2012; As wali as the Social Services and Well- being Act (Wales)
2014.



RINHEDDRU CYFYINGEDIG

TRUBTEES' REPORT - cordtnued

NNanagement of key risks- con5nued

Financial
The externa! financial chmete facing Anheddau, social care, is sxlremely chaNenging as the twin forces of increased
legislative requirements and Nte dwindling resources avaiisbts from Comm ssionsrs to provide services collide.
Anheddau therefore manages Ns finances robusfiy via the scrufmy of the Finance sub Group of the Trustee Board
which reviews the Nnancial viabiTity of all services quarterly. This Group comprises the Tmasurer, CEO, Finance
Managers and tcdamal professional scesrnlancy support from Cham pion TU. Accountants.

Going concern
The Accounts are prepared on a going concern basis. which the Trustees consider to be appropnate having
considered the foreseeable fuhrre. The Charitiabkr Company holds reserves which are sulficiently in line with
it's reserves policy.

Fundraising
Less than t% of Anheddau's income is generated by fundmsing. This is enfindy conlined to grant based
donafions. Anheddau undertakes no pubkc fundratsing and there have been no compbdnts received regarding
its fundraising ~.Anheddau does not engrfiie the services of fundraising consufiants.

The CEO is a C~Member cf the Institute of Fundraising and w bound by their Code of Practice.
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TRUSTEES' REPORT- continued

Organisslion Chart es at IH March 2021

BOARD OF TRUSTEE DIRECTORS

COUHCtl. OF NANAGENENT

Executive Nanagers Group
Chairman, CEO, Head of Swvicas snd Head of Corporsb. Services

Service Delivery and
Safeguarding Group
Trustees and Head cf Services

Finance Sub Greup
Treasurer, CEO, Fbancs Meegm

and ~t Corporate Services Sub
Group

Trustee, Head of Corporate Services,
IT Manager, H&S Manager,

orkforce Development Manager

C.E.O
Janetta TJones

Head of Service

Sharon C Burke

Head of Corporate Services

I/a E Pnsndergast

Senior Nanagels
Finance Manager, ~Heads of Service, Assstard Head of Corporate Services, Wortdorce

Development Manager, Health and Safety~
AreafService Nanagers
Anglessy
Conwy
Dsnbighshtre
Gwyn add

Administrative Nanagers
Contrsch Manager

Training Manrster
HR Manager

Payrol Manager

House Nanagers
Anglesey
Conwy
Denbighshire
Gwyn add

Administrative Officers
Finance 0%car

Payroll Oificer
Receptionist

intsmal Veriflem

Support Workers



ANHEDDAU CYFYNQEDIG

TRUSIKHV REPORT —cordinusd

Statement of Trustees' ResponstbiTities

The Trustees (who rue also directors ofAnheddau Cyfyngedig for the purposes of company law) am responsible
for preparing the Annual Report and the Financk5 Sbrhnmerds in accontance with applicable lew and United

Kingdom Accourrling Standards (UK GAAP).

Company law requkes the Trustees to prepare 5nanc55 slatemenls for each 5nanciat year which give a true and
fair view of the state of affairs of the chargabkr company and af lhe incoming rssouicre and application of
resources indudkig the income and ~re of the charitable company for that period. In preparing these
ninanciai stat~ the Trustees are required kK

e sekrct su5abkr accoun5ng po5cies and apply them crsisisten5y;

~ observe the methods and rinciplm in the Charity SORP;

~ make judgements and esgmatss that are rearonabkr and prudent;

e state whether applicable UK Accounting Standards have been fotowed, subject to any material
departures dischsed end~in the Financial StatsmerHs; snd

~ prepare the gnancial statements on the going concern basis unless it is inappropnats to presume that
the charitable company wtl congnue in business.

The Trustees are responsible for keeping adeqiuits accounfing rsconts that disdose with reasonatde accuracy
at any time the 5nandal post5on of the charitable company and enabte them to ensure that the gnancial
statemenls comply w5h the Companies Act 2006. They are abo rssponsibkr for safeguarding the assels of the
Char5abte company and hence for bddng reasonable slaps for the prevendon and detecfion of fraud and other
irregukrrt5es.

In so far as the Trustees ate aware, there is no retewrnt audit infonna5on of which the charitable company's
auditors are unaware and the Trustees have taken ag steps that they ought to have taken to make themselves
aware of any rvdevant aud5 inkrrmagon and to eslsb5sh that the aud5ors are aware of that information.

The Trustees are respons55e for the maintenance end integrity of the ~ and fkvrncial information

included on the chaNsbh company's website. Legiskrgon in the United Kingdom governing the preparation and
dissemina5on of financial statements may dgfsr from tegistadon in other jurisdic5ons.

The financial sbdsments have been prepared in accordance with the provisions app5csble to companies subject
to the smail companies' regime.

This report was~by the Board on 25th Seplember 2021 and signed on 5s behalf by:

N iE Prendergast (Company Secretary) 8 55 Jones (Trustee I Chairman)
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INDEPENDENT AUDI'TOR'8 REPORT TO THE MEMBERS OF

AHHEDDAU CYFYNCEDIG

Opinion

We have audfied the financial slatements of Anheddau Cyf. (limfied by guarantee)(the 'company') for the year
ended 31 March 2021, which comprise ihe Sbitement af Financial~the Statsmerd of Financial Pasition
(Balance Sheet), the Cashflow Statement and the notes ta the financial statements, including significant
accounting policies. The financial sporting framework that hss been applied in their prepsrabon is applicable
law snd United Kingdom Accounting Standards, including FRS 102 Tire Financial Repoding Standard applicable
in Se UK and Republic of frsisnd (United Kingdom Generally Accepted Accounfing Pracfice).

In our opinion, the financiat statemrmbr.

~ive a true and fair view of the state of the~s alfairs as at 31 March 2021 snd of ils incoming resources
and applicefion of resources, including its income end expendilure far the year then ended;
~have been properly prepared in accordance with United tqngdom Generefiy Accepts Accounting Practice;
~have been prepared in ~nce with the requiremenls af the Companies Acf 2006.

We conducted our audit in accordance with lntemalionel S~on Auditing (UK) (1SAs (UK)) and applicable
law. Our responsibiliTies under those standards are further described in the Auditor's responsibiliTies for the audit
of the financial shdamenis secbon of aur report. We are independent of the company in acoordance with the
ethical requirements fiwt are relevant to aur audit af the ~statements in the UK, including the FRC's
Ethical Standard, and we have fulfitted aur other ethical responsibilities in acconfance with these requirements.
We believe that the audit evidence we have oblained is sutficient and appropriate to provide a basis for aur
opinion.

Conclusions rstattng to going concern

ln auditing the finanaal statements, we have concluded that the directors' use af the going concern basis of
accounting in the preparation of the financial slatements is sppmpitste,

Based on the work we have performed, we have not 'dntilied any materiel uncertainties relating to event or
conditions that, individually or ca~, may cast significant doubt on the compariy's ability to canfinue as 8
going concern for a period of at toast 12 rnordhs from when the finsnchd ststemerrls are authorised for issue.

Our responsibilities and the responsibilities of the directors with respect to going concern are described
in the relevant sec5ons af this repet

11



INDEPENDENT AUIXfOR'S REPORT TO TIIE MEMBERS OF

AHtKODAU CYFYNGEDIG —mngnued

Other information

The other informafion comprkies the information induded in the annual report, olher than the financiel statements
snd our auditor's report thereon. The dirsctom are responsible for the other informatice contained wilhin the
annual report Our opinion on the financial statemtmbi does not cover the other information and, except to the
exlent otherwise explicitly slated in our repori, ws do not express any form of assurance conclusion thereon.

Our responsibility is to read the other information and, in doing so, consider whether the other information is
materially inconsistent with the financial slatemeids or our knixiriedge obtained in the course of the audit, or
otherwise appears to be meriafiy isslatsd. If we idenfify such material inconsistencies or apparent material
misstatemmts, we are required' to delermine whether this gives rise io s material misstatement in the financial
sbitements th~. If, based on the work we have performed, we conclude that there is a material
mi~ent of this other 'nformalln, we are requked to report that fact
We have nolhing to report in this regard.

Opinions on other matbus ptascrlbed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit

rihe informafion given in the truststw' report for the fmencial year for which the financial statements are prepared
is consistent with the financial sbdsments; and
rthe trustees' report has been prepared in ~cewith appHcabie legal requiiaments.

%letters on which we sra required to repart by mrcepgon

In the light of the knowledge and understanding of the company and fis environment obtained in the course of
the audit, we have nct~material missfatements in the trustees' report.

requires us to report to you if, in our opinion:

-adequate sccounfing rsccnts have not been kept, or relume adequate for our aud5 have not been received
from branches not visked by us; or
Hhe financial sbdements are not in a~ wfih the accounting records and returns; or
~certain disdosures of direckxs' remuneration specified by law are nct made; or~ have not received afi the infomation and explanations we require for our audfi; or

Responsibilities of trustees

As explained more fufiy in the~responsibfitbes sbdament set out on page I, the trustees are ms pons ibis
for the prepsrafion of the fiinsncial statements and for being ssfisfied that they give a true snd fair view, snd for
such internal control as the trustees determine is necesssiy to enable the preparation of financial statements
that are free from nxdarisl mtssttdsmsnt, whelher due to fraud or enor.

In preparing the financial statenients, the trustees are res~ for assessing the company's ability to continue
as a going concern, disdosing, as applicable, mafiars relalad to going concern and using the going concern
basis of accounfing unless the trustees efiher intend to liquidate the~or to cease operations, or have
no realistic altsmafive but to do so.
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INDEPENDENT AUDITOR'S REPORT TO THE IEENEERS QF

AHHHKAU CYFYNQEDIS -continued

Auditor's responsibiliges for 8» audit of the Enanciel statements

Our objeckves are to obtain reasonabe assurance about whegxx the gnancial slatemenls as a whale are free
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in

accordance with ISAs (UK) will always detect a make& inisstatement when it exists Misstat»nants can arise
from fraud or error and are considered mater»l if, individually or in the aggregate, they could reasonably be
expected to influence the economic dectskx» of users taken on the basis of these gnancial shitements.
Irregukiriges, including fraud, are instances of n~pbance with taws and regubrtions. We design procedures
in line with our responsibiNies, outlir»d above. to detect material misstaternents in respect of irregularities,
including fraud. The exteni to which our procedures are cepabh of detecbng irreguktrNes, including fraud is
detailed below.

Our approach to idenblying and assessing ihe risks of materhd misstatement in respect of ineguktriTies, including
fraud and non-compliance wkh laws and regulations, was as flaws:

&e engagement partner ensured that the engagement team coihrctively had the appropriate competence,
capabilities and skilkr to identify or recognise non-compliance with applicable laws and regukrgons;
~e identilied the laws and regulations applicable to the company through d'scussions with trustees and other
management, and from our cixnmercial knowledge and experience of B»charily and cere sector,
me focused on specific hws and reguhitions which we considered may have a dimct material eifect on the
financial slalaments or the operalions of the company, including the Companies Act 200B, taxation legtsiafion
and data prohcbon, anti-bribery, employment, erwironmentsl and heaNh and safely legislation;
~e asseix»d g» extent of compliance wilh tl» hws and regulations idntiTied above through making enquiries
of management and i~ higat correspondence; and
~identified biws and regukdions were communicated wigiin the audit team regularly and the team remained alert
to instances of non-corn phance throughout the audit,
We ~ the suscephbiTity of the company's tinanchrl statenents to matsrial misstatement, including

obtaining an unde~ of how fraud might occur, by:
~making enquiries of managerr»nt as to where they considered there was susceptibility to fraud, their knowledge
of actual, suspechxl and alleged fraud; and
~sidering the internal controls in place to niiigate risks of fraud and non-complhmce with laws and
regulations.

To address the risk of fraud through management bk» and owxride of conbols, we:

~performed aalyficel preaxlures to idenfify any unusual or unexpected rekitionships;
dested journal enhies to identify unusual hansacgons;.assessed whether judgements and assumpfions made in determining the accounting esgmah» were indicative
of potential bias; and
~inve~ the ratkx»te behind signiAcant or unusual transactions.

In response to tt» risk of irregulardies and non-rxxripgance witli laws and reguhdions, we designed procedures
which included, but were not limited lo:
~agreeing Bnanchit skrtement disdosuies to underlying supporting documerdalion;
~reading the minutes of meegngs of those charged with goven»nce;
~enquiring of management as to actual and potengid litigation and daims; and
~reviewing correspondence wah HMRC, retevant reguhitors including the Heahh and Safety Execu5ve, and the
company's legal advisors.
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tNDEPENDEN7 AUDlTOR'8 REPORT 70 THE EtENEERE OF

ANHEDDAU CYFYNGFJXG -conEnued

There are inherent limilabons in our audit procedures descdbed above. The more ~ that biws and
nnfulations are fmn tinsncel transacbons, the less likely it is that we would become aware of non-compliance.
AudiTing standards also Imit the audit procedures nxtuired to identil'y non-comphance wilh brws and regulations
to enquiry of the trustees and other management and the inspecbon of regulatory and legal correspondence, if

any.

hlatenal missiatenuvds that arise due to fraud can be harder to detect than those that arise from error as they
may involve deliberate concealnient or collusion.

A further descripfion of our responsibiINes is available on the Financial Reporting Councit's website at
www. frc. .u . This descnption forms part of our audilnr's report

Use of this report

This report is made solely to the company's membem, as a body, in accordance wilh C 3 of Part 16 of the
Com nies Act 2006. Our audit work has been undertaken so that we might state to the company's members
those matters we are required to slate to them in an auditor's report and for no other purpose. To the fullest
extent permitted by hw, we do not accept or assume respomdbilily to anyone other than the company and the
company's members as a body, for our audit work, or the opinions we have formed.

Date: 29lh September 202 t

Rhys Hams (Senior astutely Auditor)
For and on behalf of Owain Babb a'i Gwmnl
Chadered Accountants and Statutory Auditors
32 Y Maes
Caemarfon
Gwynedd
LL55 2hlN
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ANHEDDAU CYFYNGEDIG

STATE8IENT OF RNANCIAL ACTIVITIES
(INCLUDING THE INCO88E AND EmsENDITURE ACCOUNT)

FOR THE YEAR ENDED 31 88ARCH 2021

Un~ Restricted Total Total
Notes Funds Funds Funds Funds

2021 2820
8 5 6 8

Income and endowments from:
Generated Funds
Imrestment Income
- Bank interest (UK)
Chantahis Acthatfes
Suppcr8ng People in the C~

6.643

2 6,462, 120

6,643 3,455

6„462,120 5,887,995

Total 6~,763 @$8,763 5,891A50

Expsndihrrs on:
Charfahie Activifisa
Support hg Feopfa is the Crunmunity
- Wmtas & travel
- Training and recruitment costs
- Food & provisions
- Property cosh
- OI5ce 5 insumnce costs
- Bank charges & interest
—Deprecta8cn
- Audit & accountancy
- Professional fees

5,743,776
12,712

72,939
228,333

3,962
9,846

11,100
80,028

5,743,776
12,712

72,939
228,333

3,982
9,846

11,100
80,IQ6

5,348,326
14,603
27,707
69,923

210,371
4.776

11,051
10,800
57,851

Total 6,195,344 6,19I4344 5,755,408

ttet income 273,419 136,042

Gross transfers between tunds

ttet incoming ~hn'the year

Total Funds brought forward

10 1,250 (1,250)

274,889 273,419 138,042

1,597, 'l24 75,000 1,672,124 1,536,082

Total funds carried forward ' 10 1,871,793 73,750 1 rt45, 543 1,672,124

' Part of the un~ funds agate to gxed assets (designabsd funds} as shown on the Balance Sheet

Compandtveggures:

The only~on~funds dudng the prior year was the annual 51450 transfer to unresiricted funds.

The notes on Pages 17 to 23 fons an integral part ofthese accounts.



ANHEDDAU CYFYNGEDIG
Ch~ Registraton Numberr 701687

BALANCE SHEET

AS AT 31 ISARCH 2821

Notes 2021
8

2020
8

FIXED ASSETS

Tangible assels 143,805 153,651

143.805 153,651

CURRENT ASSETS

Debtors
Cash at bank and in hand

659382
1,403,048

480,509
1,304,870

CREDITORS:
Amounts falling due within one year 5

2,062,330

(260,592)

1,765,379

(266,906)

NET CURRENT ASSETS 1',738 1,518,473

NET ASSETS 1,945,543 1,672,124

UnrestricM reserves
- General
- Feed assets: OtherR~ reserves (land 8 Buildings) 10

1,801,738
70,055
73,750

1,518,473
78,651
75,000

1,845,543 1,672,124

The accounls have been prepared in accordance with the special provisions of Part 15 of the Companies Act
2006 applicable to small companies.

The accounN were approved by lhe Board on 2@h Sephrmber 2021 and signed on ils behalf by:-

8 Q Jcmes (Trustee I Chahraan)

The notes on pages 17 to 23 form an integrat prat of these account.
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ANHEDDAU CYFYNGEDIG

CASH FLOW STATEMENT

FOR THE YEAR ENDED 31 MARCH 2021

2020

Cash flows from operating ~
Gash generated from operafions 91,535 356,367

Net cash provided by (used in) operating
scthrbtes 91,535 356,367

Cash Aaws from invssgng cc5viges;
purchase of tangible fixed assels
Interest received 3,455

Net cash provided by tused in) imresting
activNes

3,455

Change in cash and cash equtvaienls in the
reporting period
Cash and cash eipdvalents at the beginning of
the reporbng period

Cash and cash iwprlvahmts at the end of the
reporgng period

98,178

1,304,870

1,403,048

359,822

945 048

1,304,870



ANHEttDAU CYFYNGEDIG

NOTES TO THE CASH FLOW STATEMENT

FOR THE YEAR ENDED 31 MARCH 2021

1 RECONCIUATION OF NET INCOME TO NET CASH FLOW FROSI OPERATING ACTIVITIES

2021 2020
6

Net Income for the~pedod (as per the shdament of
financial achvifies)

Adjustementa for.

Depreciation charges
Interest received
Decrease/(increase) in debtors
Increase/(decnrase) in crediiors

273,419136,042

9,646 11,051
(6,643) (3,455)

(178,773) 203,577
(6,314) 9,152

Net cash provided by (ueed In) opruattng activities 91,535 356,367
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ANHEDDAU CYFYNGEDIG

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2021

a. Basis of Preparation

The accounm have been prepared under the hiskwical cost convention (as modilied by the
revaluation of cerlain fixed assets), Financial Reporting Standard (FRS) 102, the "SORP 2015" for
charities (FRS102 version), and Companies Act 2006.

b. Fixed Assets

Fixed assets are stated at cost and depreciated over iheir economic useful lhies at the fotlawing
fales:-

Computer hardwam 8~ 25%
Office equipment 0 furniture 15%
Housing furniture 15%
Freehotd land 8 holdings 2%
Leasehold Improvements Over the term of the tease

Individual purchases of E1,000 or less are nat generally capitalised, bul expended to the Statement
of Financial ~.A fixed asset regetsr is maintained and items of a certain cah~ory (such as
computers) are caphalised even if behw this value.

c. Incoming Resources 4 Funds

Incame is accounted for an a raceivabh basis and Ihe main sources af income era service level
agreements from various authorities. All income is derived in the lJK.

Income with restrictions imposed is~to a~fund and matched with Ihe expenditure.
Capilal grants are tdkicated to a Resbicled Fund and rideased over the terms of the restrichon.

Income has been split betwetm the dtffenud incoming resources. AII income (except bank interest)
is shown as charibtble ctilitim.

d. Pension

The Charity operate a degned contribution group sbtkeholder pension scheme under Auto
Enrolment where the cantribuSm nde is a fixed percentage of qualifying pay. The Charity also
continues to co~ to cedain slalfs private pension schemm. The total aontributions payable
are dischsed in the notes lo the accounts.
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ANHEDDAU CYFYNGEDIG

NQTES TQ THE RNANCIAL STATEIIEhfTS - continued

FOR DIE YEAR ENDED 31 IIARCH 2021

t. Ac~ Policies - continued

e. Operating Leases

f. Resoumes Expended

All expencMre is ectucM in the Raiament of Financial Acbvitim in accordance with lhe accruals
concept, where there is a legal obligation commiNng the Charity to the expenditure.

Charitable tivities include expenditure associated wilh supporlng people in the community.

Support costs are included within charitable activities as analysed in the Statement of Financial
Activi5es.

Governance costs inchde those costs incurmd in the governance of the charity and those associated
with constitutional and~requirements.

g. Support Costs

The general running costs of the Charity are debdledin the SORP and Notes to the Accounts. Since
them is one charitable activity and no fund-raising tivities calegory, it is not necessary to do any
further allocation of support coals.

h. VAT

The Charily is not registered for YAT, as such the YAT etermxd is added to the related cost, shown

gross.
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ANHEDOAU CYFYNGEDIG

NOTES TO THE FINANCIAL STATEIIENTS - confinued

FOR THE YEAR ENDED 31 MARCH 2021

2. Statamerttof Financial Acttvtttes Notes
2021

8
Income - Supporlng People in the Community

2020
8

Mental Health
Social Services
Supporting Peoph
Client contribution and Client Monies
Domicilary Care Short~
Local Health Board
Other Income

229,002
4,962,353

495,315
227, 174

2,778
206,664
338,834

194,373
4,704,068

512,265
271,332

16,628
179,864

9,456

6.462,120 5,887,995

Property costs
Rent
Heat 8 light

67,370
5,569

64,596
5,327

72,939 69,923

Of8ce and insurance costs
Printing, sta5onery 8 adveNsing
Insurances
Telephone
Phalocopying cosh
Sundries
Repairs 8 renernth
Subscription s
Health 8 sahty
Cleaning casts
Computer cosis

2021
8

9,363
18,690

16,032
19,090
11,473

6,093
57,639
12,986
26,271

2020
8

20,173
18,828
56,188
29,369
23,251

7,977
5,948

20,068
10,544
18,025

228,333 210,371

Depreciation

Auditor's Fees:
- Audit services

2021
f

9,848

6,600

2020
8

11,051

6,600
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ANHEDDAU CYFYNGEDIG

NOTES TO THE FINANCIAL STATE88ENTS - continued

FOR THE YEAR ENDED 31 98ARCH 2021

2. Stalement of Financial Ac5vt5es Notes - Continued

Trustees have not received any remuneration for their services during this year nor the prior year. Trustee
expenses reimbursed during the year totaged R1,123 (2020: R1,334). This rehalad to one Trustee (2020:
two Trustees)

The full time equivalent number of staff (induding re8ef stag) for the year was 206. Careis:164 (2020: 181);
Admin: 22 (2020: 23)

2021 2020
R R

Wages & Sahtries
Social Security costs
Pension coals for 262 tdaff (2020: 249 slalf) in scheme

5,194,628
391,792
102,113

4,806,898
344,024

88,837

5,688,533 5,239„759

The Trusures can confirm that no employee was paid in excess of R60,000 p.a. (being the minimum

reporting level set by the Charity Commission) for this year, nor the previous year.

3. Fixed Assets
Land & Housing Computer Olgce Total

Buihgngs Fumihmr Hardware Fumnure
& aottware

8 R R R R

Balance b/f

Addigons
Dispaaals

210,452 19,603 200,551 44, 183 474,969

210,452 19,803 200,551 44,183 474,989

Balance b/I
Charge for the year
Eliminated on disposal

81.025
4,430

17,083 183,337
405 4,501

39,895 321,340
6QG 9,846

Balance c/f 85,365 17,488 187,838 40,495 331,186

Net Book Value

Aa at 31.3.21 125,987 2,315 12,713 3,668 143,803

As at 31.3.20 129,427 2,720 17314 4388 153,649

All fixed asstds are used for~purposes. Land and Bu5dings irxdudes freehold assets of R116,243
(2020: R118,615)and easehdd Ingxtnremenh of R8,844 (2020: R10,812).



ANHEDDAU CYFYNGEDtG

NOTgs TO THE RNANCIAL STATEMENTS - conSnued

FOR THE YEAR ENDED 31 MARCH 2021

4. Debtors - amounts fattmtf due within one year

Trade debtors
Prepayments
Other debtors

2021
f

591,102
31445
36,935

2020
f

401,932
27,452
51,125

659782 480,509

5. Creditors - amounts falling due within one year

Trade reditors
PAYE & NIC
Other Creditors snd Accruals

2021
f

6,651
91,648

182,293

2020

7,350
83,712

175,844

260,592 266,906

Creditors include f28,154 (2020:f41,700) due to the Charily pension scheme et 31 March 2021.

8. Capital Stnudure

The charitable company is limited by guarantee and has no share capitai

7. Operating Lease Commthmmts

At 31 March 2021 the charity had the following non-cancellable operating lease commitments.

C Comm' C utathre Commi ent
2021

Cars S
Equipment

2021 2020
Land S Cars ii

Buildings Equipmentf f

2020
Land &

Buildings
f

Expiring within one year
Expiring in two to Ave years
Expiring in more than 8ve years

61,051
15~
97,422

44,568
41,096

18,450
146,132

61,051 112,822 85,664 182,582
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ANHEDDAU CYFYNGEDIG

NOTES TO THE FtNANCtAL STATEIIENTS - continued

FOR THE YEAR ENDED 31 MARCH 2021

B. Related Parties

The charity is controlled by the members of the Council of Management, which are listed in their report.
There were no related parly ~ns between ihe charity and ils members.

9. Analysis of Net Assets between Funds

Generaii
Designated

8

Restricted Total
Funds

8 8

Tangible Fixed Assets
Current Assets
Current tiabififies

2,062,330
(2M,592)

70,055 73,750 143,805
2,062,330

(260,592)

1,801,738 70,055 73,750 1,945,543

10. Analysts of Funds

Un~ Funds
- General
—Fixed assets: Other

1,518,473
78,651

6,468,763 (6,185,498)
(9,846) 1,250

Salance
31.3.21

8

1,801,738
70,055

Restricted Funds
- Land 8 Buiktings fund

't,597,124 6,468,763

75,000

(6,195,344) 1,250 1,871,793

(1,250) 73,750

1,672,124 6,468,763 (6,195,344) 1,945,543

Unrestricted Funds

The general fund is used to furlher the objects of the Charky.

The designated fixed asset fund represents the net book value of fixed assets (per the balance sheet, alter
deducfing the related restricted fund) which dearly do not epiesera 'liquid' funds.

The view of the Trustees is that Anheddau needs sutficiem general funds 7 reserves to cover the Charity's
activwes for a period cf thme to six months, and uutficisrd hquid reserves (i~. cash, bank balances or other
assets close to cash such as deposits) to cover the payrofi and other costs for a period of four months. At

the year end, approximately 2.7 months' Bquid reserves sre available, snd 3.5 months' worth of general
funds.
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ANHEDDAU CYFYNGED)G

NOTES TO THE F(NANCtAL STATEMENTS- continued

FOR THE YEAR ENDED 31 MARCH 2021

10. Analysis of Funds - Continued

Rsttritcted Funds

The hnd and buildings fund represents monies received to purchase speciTic fixed assets, rehased over
the terms of the strictims. A bansfer is made from resbictsd funds to un esblcted funds each year to
reBect the annual reducbon in msbicM assets

Agency Transactions

During the year the Charity receiwd Housing Benefit and other inaxne on behaif of certain service users
which was re-dbrbibuted lo the relevant people in full.

The ~le amounts are not included wilhh income or expenditure of the Charity for the year since
the Charity only acts as Agent in relabon to these amounts.

The amounts admin~ and excbrded are as fogoaa:

- income received and distributed
(excluding Management Fees)

- Net amounts awaiting distribugon
at year end (within creditors)

- Amounts included in the service users'
bank account awaibng receipt (within debtors)

- Separate bank~heki on
behalf of service users (not~in Charily Hatance Sheet)

k
2021

y.
2020

258,436

356,442
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