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Structure, governance, and management

The company is Incorporated as a company limited by guarantee. In the event af the company being

wound up, each member may be called upon tc contribute a sum not exceedng R1 towards the debt

and liabilities af the company.

There are cunerdy three directorRrustees who meet bimonthly. The Treasurer who is also a director/

trustee oversees the bookkeeping and also mports to the bi-monthly coundl of management meetings

on the financial perfonnance of the charity. The staff salaries are set by directomRrustees.

Decisions on specific issues are usually made on the basis of agreement by all the directorsrirustees.

All cheques require two signatures. No financial dedsions are made that benefit any af the directors/

trustees.

Throughout the year the charity had one Cowrdinator, a part time counselling appointments manager

and two part time counselling supevisors. The charity coiriinues to receive sigrfficant and sacriiidal

benefit from volunteers In counselling, training, and alflce administration.

The Coordinator is responsible for the management, training snd orgenlsaaon of the counsellors and

the general management of the attica This is achieved by structured regular training and feedback

with all the stalf and volunteers. He Is also responsible for the professional campliance and

development of the organisation.

Oblectfves and acttvfeea

To allier professional quality Christian counselling to any Indnridue, couple or family in need across the

North West and beyond; ensuring that iinance ls not a hindrance to them mceiving help. Christian

counselling Indudes pastoral counselling which we all'er to those who have e Chrisflan faith and who

want their faith incorporated Into the counselling, and community counselling which we oilier to lhasa

of any other faith or af no faith. This ensures we after this distinctive service with a commitment to

mspecbng each dient. We also aim to increase people's relational and care skills through tmlning in

listening, counselling and related issues.
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Achievements and performance

Ws could reasonably refer tc this year as pandemic year 2: when video work and phone calls just
became part of the norms cf the counselling service Reach offered to hundreds of people in need.
YNIen lockdowns and shielding again led tc much reduced reception and administration (our beck
oNce and fiont aNce) capacity. Ttiis year compounded by significant bereavements for senior team
members. When pandemic impacts of lockdown, separation, grief, end medical traumas bscwns a
Iniquent story In the issues dients brought into their sessions. And, when our counsellors once again
exemised remarkable flexibility In adapting tc their client's reeds and ths rapidly changing landscape
of how counselling could happen: face to face, not face to face, with masks, some venues open and
some dosed, varying month-tomonth etc.

Through ell this, what really matters is that hurting people were able to find a mllabie, hopeful,
professional, Christia, and compassionate service that could serve a slgnNcant number of Individuals

and couples. I believe this report will show that this is what was achieved. The ssledad quotes
throughout this mport ars from dients who have finished thir counselling this year (with one
exception) and these, alongside ths various facts and figures, will reveal the exlent of help that was
experienced es a result of the organisafionel co-operation of our counsefiois, administration team,
trustees and supporlars (both partners and friends).

"
I can'I thank you enough for helping ms through such a dificult time. I never ever thought I

could gst through al "Former caent

This cooperation has led to hundreds of huifing people: mainly in the North West of England, but also
In West Yorkshire, North Wales, and via tschndogy, elsewhere in the U.K and even abroad, to again
Snd Christian counselling help for Ihir rektiional, emotional, mental end spiritual struggles. Cfients
oltsn tell us that they are coming to Reach et points of desperation end frequently at the most difficult

firces In their lives.

This year we have arranged 2714 counselling appointments across our 8 different venuss. This
replasenla a huge amount of work done by our counsellors and admlnislration, in very challenging
circumslances. This is less than last year's second highest ever of 3173.However, the number of new
dlents was 178 which was up on last years 154. This probably means that these new disnts ere
having slightly fewer appointments befom finlehkig. We ere still managing to allocate most new dients
within e month end fmrn ue receiving their registrabon it is usually 34I weeks till their first appointment.
Less than 5% of these have been for children and young people, es this area of work has not yet been
fully integrated into cur mmots systems and our main counsellor in this arne ls unavailable.

These new registrations mean that we have now counselled 5,388 people throughout our history, with

nearly 30,000 counselling appointments in the last ten years alone. We are honoured that so many
people have snd continue to ses Reach as e safe and hopeful place in their fimss of trouble and we
are very grstelul to everyone who has made this possible.

"
Counselling on the phone was good and friendly. I feel all the better Ibr It"

"My counselling over zoom gave me lots of helpful opportunlaee to think through everything. "
Former Client

Clients

Our dlents continue to include people from a wide variety of backgmunds, ages, and efitnicities. Most
of this year's dlents are between the ages of 21 and 70, snd again indude e signlilcant number of
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marrted couples (about 20% of clients). In light of worldwide questions around race and fair

treatment, we aie pleased to have continued to sse a high percentage of SAME (Black Asian Minority

Ethnic) couples seeking help. This means we ars being seen as trusted and able to work in. a
genuinely Induslve way. We have also counssfied a small number of chfidren and young people (ages
5-17), as twa of our avafiable counsellors (In Liverpool and Chester) are trained and experienced in

this type of work.

To efi our dlents we have offwed a disUnctlve, prafsssionafiy managed and evaluated counselling

service (quotes from some af this years evaluaiion fonna sre inserted throughout this report). Once

again most of our dients (about 70%) make It dear that they have chosen Reach because af our

idenfity and practice as a Christian agency and request pastoral counselling. Those tbr whom

community counsefihg is mare appropriate often express their appredatlon for the values they see
associated with a a Christian agency, especially when deafing with mamage Issues. The main soume

of afi dient rwl'errals has once agan been personal recommendatlon, accounting for over half of afi

new clients, other slgnncsnt sources of referral indude: the internet, G.ps, other organisafions and

chumh relationships.

Ws continue to work with our fair donation prindple, which asks dlents to consider donating In Une

with their income, at R1 per session per R1000 of annual income (e.g., R20 per session for someone

earning R20k p.a. snd so on). This distlndive proposiTion allows people et afi economic levels of

sodety to access clunsefilng. This makes It available to those who siw. unemployed, students or on

benefits right through to those who sre at the top of their professions. This means we don't control the

average donafion but nurture a respectful flnandal response This year we held on tc our target af R15

per session (even though this is rot widely communicated) and achieved R12 40 which is almost

identical to last year. Whfis we would like this average to bs higher, it is once again an Indicator that

we are often helping those who are among the poorest In our sadety, which we are very happy to be

able ia do.

" The Reach system of meana-tesang means everybody gets helpl I gave according to the
suggested ram. Please keep up this vfial work as It Is a literal Ilfegns for many. THANK YOU!I "
Former dlent

The main issues newly registered dlents have presented an their registraUon forms, af the 19 smas

we monitor ersi fear/penidanxiety/stress followed by marital and relational, with cases af depresdion

end lose ako frequently identned. These newly registered dients add to the existing client caseload,

where longer term issues aie often being worked through, which can Indude trauma and abuse. Our

normal target af giving clients a first appointment within 3-5 weeks of our receiving their registration

form has been more fike 3W as we have coped wfih reduced resaurces and Increased pressures. Ws

informed pmspecfivs dlents of this.

Venose

The B venues where we counsel In: Liverpool, Manchester, West Klrby, Chester, Wrexhem and

Shsffield have afi been seriously aflected by covid restrtcfions. Hawever, counsefilng has taking place

at afi of them at some point, apart from West Kirby and Manchester (both remote work only). Our

newest venues, Wrsxham and SheNeld, have seen strong numbsm, either in person or with remote

counselling. Once again, e small number of appointments have also taken place in people's homes for

those who are house-bound A couple of our counsellors have held outside sessions with clients,

where a ccvldwafe walk and talk caunsefilng appointment can be particularly beneficial.

Fdlawlng a successful fund-raising campaign, that raised vlriuafiy R10,000 (see marketing end

fundralslng), we began the refurbishment, update and improvement af our Liverpool aNcss and

counselling raoms. So far, the outside walls and woodwork have efi been repeintsd and a new sign ls

being designed. Quotes are being sought Ibr ttirthsr work. We have also instafied a new sign at
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Chester, Incorporating our nsw logo. This sign was acknowledged in memory of the late Eric Potts,

who wss a Reach counsellor and Instrumental in pioneering Reach In Chester.

The venues beyond Liverpool am generally availabls to us due to the generosity and co-operation of

silher an individual church or a group of chumhes working together. Spedal thanks ars due to: King' s

Church Manchester, Kingsway Chester, West Klrby U.R.C, IPAC In Wrsxharn end St Thomas

Philadelphia Shelaeld for Utelr sxcepfIonal generosky in making suitable rooms available for

counselling for free or at token levels. These ective partnershlps, ss well as enabtng us to offer

counselling to all, give s warm coopersUvs message cf cars to those In need seeking s safe place with

safe people.

"My counsealng was an absolute godsend and I sm so grateful for L - Former Caent

Counsealng snd Team

This years 2714 counseging appohtments warn managed by a team of 15 counsellors in total, with 1

coming ofr the team and 3 joining, we finish ths year with a team of 15. Now 6 of our counsellors ars

employed at some level. Ws ars keen to do this, so ws ars In a stronger place to replace counsellors

should they leave, rather than being too reliant on the generosity of volunteer counsslbrs. Ws also

want tc Invest in counsegors so they can have mors time available and therefore gain greater

experience. Through this year we have had one cf our counsellors furloughed dus to shielding issues.

Ws have hsd 4 people acbve on our administration team, this is compared to the usual 6. This has put

a considerable strain on our administration systems. Ws have only been abls to manage dus tc our

counsellors ncw doing the vast majority cf their own appointments' management as they are working

from home snd contacang clents directly. It is highly Ukely we wig sUck with this way cf working, even

post pandemic. Ws mmsin hugely gmtsful tc them for this additional work snd their goodaatured

ilsxibglty.

One administration development has been our commitment to write down standard procedures for as

many operational processes as we csn. This is to make It easier for anyone new to step into

administrative work as well as encouraging consistent standards of work as we serve our dlents. This

has emerged from the Trustees exploring risk management and succession planning.

"
My counsellor really understood ms, and helped me with my anxiety, stress snd depression.

Excellent service snd my counsellor was 6 stem. I have come out the other side, thank you so

much. "Former cgent

Ws have recruited 3 new volunteer counsellors this year, they ars all on placement as part of their

diploma course. We remain committed to only Inviting those onto the team who, following references

and interview, we believe ars at a point where they can oiler quality counselling snd ars prepared to

grow with us. We see this expectation as consistent with ag our counsellors being on the natonal

accredited register of counsellors and complying with the mast up to date government regulations

regarding counsetlng. The register is overseen by the Professional Standards Authority, and we

access it through the Assodation of ChrlsUan Counserors. Although it is Voluntary' it is seen as an

expected hallmark of professionalism and kwolvss s commitment to work to a code of ethics. Most of

our counsellors work with the A.C.C code of ethics es we ers an Affglatsd Orgsnisatlon with them.

Some work with the BACP (Briash AssodsUon of Counsellors and Psychothempists) code of ethics

which is very similar.

We are enormously grateful to all our counsellors, whether employed or volunteers, who at commit to

work to ths same quality and 'professional' standards within sn evaluated ssnrice. The sense of team

and consistency of values ls maintained through the counsellors being bested with the same warmth
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snd respect with which they are expected to treat their dients. Thb year we have drafted a new
complaints policy, that is much simpler and focuses on the values to prioritie in such a situation. We
have also designed a performance ruw'sw document for counsellors that we will introduce next year.
"

I had such a valuable and heagng experience, thank you. "Former cgent

To ensure a high quality oi counselling we continue to use evaluaaon forms with cgents once their
counselling has conduded. Some cf our counsellors also use measurement tools partlculariy when
working with clients dealing with depression and arsdety. The returned evaluations aru generally very
encouraging showing average process from a wellbelng of 1-2 to 4-5 (on a scale of 1-5). In
developing cur work with those who have or aru dealing with issues around transitioning their
gender/sex we have written and distributed a paper titled 'trans language: respect, polltensss and
freedom of thought'. This is to help all our counselkxs and reception stalf of/er a consistent approach,
as well as appredate ths freedoms they have at Reach in expressing their own views In discussing
this developing area. We am also attuned to the national discussion taking place cn banning
'corwersion therapy', and how, If at al. this msy influence any work we do with those questioning their
sexuality.

We also of/er supervision to InMuse counsellom, as well as to external counsellors and chaplains
and managers, but then on a fse-paying basin This year we have written a document to acknowledge
the risks (and benerits) that may be present when there is any duality of work relationship, sg
supervisor and manager. Ws will continue to monitor this area. It has been good to be ebfe to play a
significant role in overseeing the quality, support and development of counselling and care outside of
Reach. This dinlcal supervision cf those outside cf Reach has this year involved cur suppatlng those
who work in religious orders and counsellors who are geographically distant from any Reach venue.

Environmental

We continue tc recognise our environmental impact and continue to indude this section for a third
year. I think it would be fair to say we have a couple cf environmental' champions' on the team who
alert us to ways we could be mote eco-friendly. W'e then look fbr ways of implementing these
suggestions. Ws have continued and sbungthened our recyding pructces within our Liverpool ollices.
While we normally encourage counsellors to bunch their dlents together and allocate ss dose to
home as possible tc minlmlse travelling, since the beginning of the pandemic has been much mduced
travel for appoinbnents. This is something we will consider further even when the pandemic Is over.

As part of our nrlU/bishment, we hope to replace two large old single glazed wooden windows with
double glazing that will also be much more energy eflicient

" When I cams to Reach, I was feegng emotionally drained, fearful and brctdng In faith. My
counsegor was compassionate from our first moment of meeting. She gstensd patiently and I
always came away with a sense of hope and cf having been understood. "
Former client

Support

All that we do, indudlng: the number of people helped, the quality of care oilbred, and the distinctive
Christian service has once again only been made possible because of the support provided by our
Reach Partners. These ars the indMduals/couples and churches who either commit to regular giving,
usually monthly and via standing order, or, as in ths case cf a number of churches, ofl'er us the use of
their premises for free or at token level. The number of partners has Increased slightly, from 61 tc 62.
Most importantly, the level of giving fmm partners remains, as for the last two years, about 30% higher
than It had In any previous years. This ls dus to the generosity of newer Partners and a few existing
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Partners increasing their giving. We ars once agan, as in the previous 7 years, especially grateful to
those Partners who have given very generously on an annual basis. Ws are also hugely grateful this
year to a couple of former clients who have given generous one donations. One pemon
acknowledged that they couldn't contribute much when they had their counselling but are ncw in a
position to give and express their thanks. This type of response Is both humbling end very
encouraging.

This consistent suppcrt from Partners, which hss been of even greater value this year, gives us a
reliable financial foundsgon to work fmm each month. This allows us tc pay a number of our team and
tc operate our fair donation policy, which is at the heart of our highly socially indusivs service.

We also have 17tt Friends; this ls very similar to last year. These are the individuals, couples and
churches who ars happy to be identigsd as generally supportive cf Reach and generally may choose
to give on an occasional basis. Ws have been able to send 2 update communications this year to
Partners and Frtenda via small, and post where appropriate.

Governance

Reach Is governed by a Council of Management of 4 individuals, and though small In number they
bring a tremendous mnge cf sldlls and depth of experience in: finance, medidns, mental health,
business snd management. The Council met four times this year, each of these meetings were over
video.

Due to our stronger financial position, we have implemented a reserve to cover up tc 8 months
running costs, as advised by the Charity Commission as good pmcthe. This will be reviewed to
ensure we have an Intelligent reserve policy relevant to cur situation. This year most of our meetings
have focussed on risk management, this was seen as a precursor to succession planning.

Our Memoranda and Argcles have been redrafted in order to give an accumts expmssion cf our
up-~te identity and work as a charity in contrast to our early days. These have ncw been accepted
by the Charity Commission. This will give anyone going onto the Charity Commission website a more
accurate understanding of who ws ars and what we do. We are also intending to change our
registered name from Reach Merseyside Ltd to Reach Counselling Ltd, as this ls mors reflective of the
range of work that we ncw dc.

"
My counsellor was Just brtillant. I felt they had a very clear understanding straight away. They

helped me to understand what was going on for me. I now feel I can deal wgk problems I am
faced wlat much better. Thank you for sverythlngl "Former client

Marksang and Fundralsing

Although our One In e Thousand' appeal condudsd last yew, some donations have continued to
come In. This was our seeking to encourage 1000 people to donate R10 each towards the
refurbishment of our Liverpool base. Ws are now (once glftwid is factored in) very dose to the
R10,000 target We remain very grateful to the response, particularl from some of our Friends, as well
as psst snd present dients who have become aware of this target.

We were very sad to hear of the death cf Mark James who was the MD and owner of Right at Home a
local cern provider. Last year Mark hed kindly agreed the first corporate partnership with Reach, and
as well ss the genemus monthly support he was a very encouraging voice to us. We are very gretelul
that the business is continuing with this partnership, and we continua to extend our sympathy to his
family and friends.

Due to covid unpredictability's, we have not planned any fundmlslng event this year. Ws may be able
to return to the postponed sponsored abseil dawn the Liverpool Anglican Cathedml, once we have
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mom confidence that rsstricfions will not return.

As we planned last year, ws contacted about 10%of our Friends to discuss with them hcw they would
like the Friend relakonship to develop, as this hes remained rather static for a number of years.
Following their encouragement, we onsred Friends the possblllty of an annual standing order at a
suggested R20. A good number kindly siyesd to this. VVs hope, that for them, this will strsnglhen their
sense cf connection with Reach.

Ws have been mors msponsive this year to updating our website as Jell, who works on marketing and
fundraising for us 1I2 a day a week, has been able to give it regular attention. This ls of parllcular
priority with our Supporter's Cafe page, which Is where we can share, espedafiy with our Partners and
Friends, the latest developments, opportunities and challenges. Ws hope this will help our supporters
feel more connected to the work they enable through their generosity.

Nsw signs have been designed 1br er main Liverpool base and lbr the pmmises we use In Chester.
The Chester one is now In place and the Liverpool one is expected shortly. This, alongside lhs
external ~ecorating of the Liverpool oiflcss will give a much better impression to all who pass by,
and s more epproprkde reflection of the quality of the work that takes place inside.

"
My counssglng was so very helpful- providing comfort and hope. " Former client

Financial mvlew

The Charity reports s financial surplus for the year of R8,447 (2020: surplus of R3,843).

All the dlmctors are dlracfiy involved In the management cf ths charity and continue to oversee the
operation on a regular basis. Since ths creafion of the charity the reserves have never been great, so
it is with some plsasum that directors report that lhe reserves are increasing giving extra secudty to
the organisation.

As stated In fite Governance section, the directors wish to maintain reserves to at least cover 8
months running costs whhh has been estimated at R40,000. Fme reserves cunantly stand at R31,858
a level which ls considered suIdent but not too high.
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Plans for future periods

Having opened our Wrnxham counselling room in October 2015, this year has certalnly nat been one
for considering nsw venues. We remain cammitted to a prlndple af relational development and would
only expect to add further counseglng locations should any proposals arise from strong relational
development with another indMdual or church/organissgon.

We will continue with the work on our Liverpool butdlng, that the succssshl 'One in a Thousand'
fund-raising project has enabled. Our aim ls to crests s place that has an atmosphere of a: welcoming.
hopeful snd heatng environment. At aspects of the dients' and team's comfort will be considered. We
will Install a new attractive sign incorporating our new logo on the front af the butdlng. We hope to
make at least one af the counselling rooms mors chtd end young person frtendly. This ls to further
enable the crnasvs work that takes place with the chtdren and young people we counsel. We Intend to
replace our phone systems that ars over 20 years old. Ws will also consider any changes that could
improve the energy efadency of the butding. This rsf'urbishment wtl improve ths experience for st
those who attend for counselling, as well as improving our Image with the hundreds of people who
pass by every day. Ws ars also exploring contact with one particular trust that msy enable us to work
with a much larger budget snd stow us to do mom extensive changes.

Once sgah, we will continue to carefully manage the balance of the number af counsellors with the
level of publicity and Interest in hler to avoid becoming ovsnvhelmed with demand. Ws also need to
keep an eye on the appropriate balance of employed and volunteer counsellors to ensure
sustainsbillty af the service. Our previous target af Increasing or even maintaining the amount of
counselling st over 3000 appointments per year remains yet will need ta be reviewed as we emerge
fram this pandemic.

Ws Intend to Increase the number af paid counsellors svsllabls in Uverpool by the beginning of 2022.
This will give us more aexlbtity in our busiest of venues. Ws are also keen to further extend the
number of counselling hours that ars avageble to dlents offer 5 p. m. and will be on the lookout for
ways of achieving this. Ws would also hope to increase our overall sktl levels in working with dlents
who want C.B.T (Cognitive Behaviour Therapy) and those experiencing P.T.S.D (Post Trsumstc
Stress Disorder), couples counselling and work with chtdren and young people. This msy Imelvs us
supportin counsellors, who want to work In these areas, with further training.

We hope to keep moving towards the general aim of having at least one employed experienced
counsellor at each venue, often working alongside volunteers. Ws also accept that this may not
always be possible. We will continue to incorporate newly qusiaed counsellors or student counselors
(on placement) when they ere successful through our interviewing and recruitment process. In our
experience, typically about 50% are successful. We would tke to sdd another supervisor to ths team,
this mey have to be thraugh one af our present counselors being trained to do this. Alongside this we
will monitor the challenges assodated with dual relationships where a counsellor msy. have a
supervisor who also could have some measure of management responsibility for them. Some
counsetars prefer this, and we want to ensure counsstors ars getdng the experience they want

Ws Intend to explore further how our website can encourage people to see Reach ss both a
counselling agency and s fundreising organisation. We would like to see a dramatic Increase In the
number af donagons fmm those who erst't dlents through the webslte, ae we have seen in response
to our 'One in a Thousand' appeal. We msy experiment with a mors sma5onal 'storyline' or video to
grab attention and help people appredate the work Reach does snd that they can supporL We will
also look to simptly the process af people becoming Partners online and further develop our legacy
giving Initiative as sn online proposal for supporters to consider. This msy bs backed up thmugh
letters to selected supporters as appmpriste to a good legacy giving strategy.

Ws will look to build on our engagement with the wider church, particularly to stimulate greater
understanding. co-operation and supporL Our very ambitious target Inmsins of seeldng to achieve
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supporter relationships with 20% of afi Evsngefical Alliance sffilistsd churches in the North West. We
will reset a target date of 2025 for this. Our present estimate Is that this would be s between 80 snd QO
chumhas.

"
Iey counsellor was excellent, skfiled, experienced, warm snd caring. Exscey what I needed to

move forward In my Ilfs. "Former client

External counssfilng training is only likely should there be a radical review of our priorities, s suitable
avsfiable trainer or developing relationship with another tmlning agency. These options will be
considered nsxl year. Ws will again make funds available to each counsellor to use towards their
confinuing professional development. A pastoral care course is still being considered.

Ws will seek to explore fundraising opportunities that connect with funding networks, groups and
individuals we have not yst had contact with. This may require a more dramath or innovative event to
capture people's imagination or a new relationship to open these possitiliTies. We haven't yet
Identwed a suitable major fund-raising event as we have been so aware of covid restdctlons.

Ws wfil continue to explore how we can further Integrate ths work oi marketing and fundralslng into
our day-today ecfivitles, so cspadty in this area can be Improved snd progress cen be accelerated.
This ls In order to increase supporter recruitment and engagement, hem ws wfil build on the use of the
lintk "Together, every week, we sre changing fives. " to inspim snd encourage supporters. We will
explore the possibility of stmdng a much shorter update to our Partners. perhaps every 3 months,
alongside the mors lengthy Supporters Caffi update they receive twice a year.

We wfil be keen to welcome back our appointments' manager, early In the coming year. She has been
oif since April 2020, so shs will graduefiy resume her work This wfil bring much refisf elsewhere In the
system, as others have been covering this work. At present, she is not to fully resume her counsefiing
work. We shall see If this changes. This wfil particularly snsct our capacity with children and young
people.

We expect that the discussions around succession planning thai have been happening within ths
Council of Management, will lead to operational work taking place to move this forward, once plena
are in place. This work is still to be specified, but wfil certainly Involve new conversations end corxects
fixtt am seen ss vital in allowing us to become better prepared as ws consider the futum of Reach

As we look to next year, we are probably more aware than ws ever have been of just where we ars,
espedally ss we, hopefully, emerge from this pandemic. Ws are hugely grateful for sfi that has been
achieved in the history of Reach, as we have now counselled well over five thousand people. For afi
the generosity, the work snd the cars that has aficwed so many people to be helped. For a God
whose: wisdom, grace and provision has guided end inspired afi that has been done. We are aware of
our need to focus on maintaining the queller and availability of a servkxt that a signilicsnt number of
hurfing people fiom across ths North West of England, North Wales, West yorkshire and way beyond
seem to value highly in their darkest times. Ws am also aware that, through our succession planning
discussions and the untimely bereavements senior team members have been deal(ng with this year,
that we afi have limited time. Shaped by these things, we wfil be mors future-minded and consider in
afi we do: how are we making this easier for someone else to do, snd what alee can we leam snd who
else dc we want to have relationship with, so we can be in a good state to pass the baton onto others
whenever that fime may be'7
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Reach IHBrseysldle Llrrtliled

Colnpany Il.inaited by Guarantee

Qifectore' Annual Report (Inoorporatlng the Ohectoi'a Report)~
Veer ended 30 Septefnber 202'I

plass fcr fixture periods ~
FIIBLIC BBRKFrr

Our service kr open to anyone in need in Ihs hlcrth-West snd beyorxL who requires counseging. where
ws believe we have the sppruprtate experience snd skit to help. In pracgce this leads to our seeing,
and ncw caging, individual sduxs cr ag sgss and ethrtcRes as wsa ss couples who xm mauled,
co-habBng or ~rksl. Ws slee counsel children end young people, although ibis is Ihe ares of
work that has been most affected by ccvid reskicdons

Our rsowdu skew! a range of 19mein categorie that people present as ther reason for coming to see
us. ~~depression, abuse, fear/psnkyanxisty/sksss, anger, trauma, marital pmblems and
051st iekliionshlp cNlcems. Through supsrvislcn snd eveklskcn of Sxr ccunsrdtng ws cen maimsln
scd develop eur setxly and elfectivecsss cf our work. We psy psr4culsr swsngcn to the numerkxd
evaiusgons and oornmenls that rdisnls put on their rvml svsiusrion forms, which, ws sre gkrd to sey,

y highlght hcw posiTively peopkr hsvs enelited from their experience with Reach.
"Over 12 yaws ago I cams to Reach, I am not expecllng you to remember mal This bi Ikisl a
quick note to sr4y thank you for ag tha worli and pmyer that was pte into my' recovery,
addlcgon and marcel issues. I am now over 12 years sober thanlts to my coussellor and to
Reach- walking strong In Christi "' Former Client

Financial Inslniments

The company cunently holds no gnsncial inslruments.

Small company provisions

This mport hes been prepared in' accordance with ihe provkrkns applicable lo companies entBed to
the sms4 companies exemption.

The rtmctors' weual report wes approved on .!jt.. . .l. tO?. .... snd signed on behalf of the board ol'
trustees by".,

Dr J Lock pcs
Diredor
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Reach iierseyslde Limited

Company Umlted by Guarantee

Independent Examlnei'e Report to the Dlfectore of Reach Mefeeyelde Llmlted

Year ended $0 September 2021

I report to the directors on my sxamlnstian af the finandal statements of Reach Meiseyside Limited
('ths charity') for the year ended 30 September 2021.

Responslbfiltles and basis of report

Ths trustees who are also the directors af the company for the purposes af company lsw are
responsible for the preparation af the finandal statements. The trustees consider that an audit Is not
requimd for this year under section 144(2) of the Charities Act 2011 (the 2011 Act) snd that an
independent examination is needed. I sm qualified to undertake ths examination by being a qualifie
member of 'Accounting body'.

Independent examiner's statement

I have completed my sxamhatlon. I confirm that no matters have come to my attenfion in connection
with the exsminatlan giving me cause to believe:

1. accounting records were nat kept In respect of the charity ss required by secfion 386 of the
2008 Act; or

2. the financial statements do nat accord with those recards; or

3. the financia slatements do not comply with the accounfing requirements af section 388 of
the 2008 Act other then sny requirement that the accounts give a 'true and fair' view which
is nat a matter considered ss part of an independent examination; or

4. the finandal statements have not been prepared in accordance with the methods and
principles of ths Statement of Recommended Pmctice far accounting and reporting by
charities applicable to chantlss preparing their accounts in accordance with the Financial
Reporting Standml applicable in the UK and Republic af Ireland (FRS 102).

I have no concerns snd have carne across no other matters In connection with ths examination to
which attention should be drawn in this report In order to enable a proper understanding ai the
accounts to be reached.

Giles Maltocks FCA
Mattocks Grlndley Accouritsnts
Independent Examiner

18 Mulberry Avenue
Tumstone Business Park
yudnes
Cheshire
VNS OWN

///r/22.
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Reach INereeyeide Limited

Company Llmlted by Guarantee

Statement of Financial Actlvltlea
(Including Income and expenditure account)

Year ended $0 September 2021

2021
Unmstricted

funds Total funds
Nels 6 8

2020

Total funds
8

Income and endowments
Donations and legacies
Charitable activities
Investment Income

Total Income

Expenditure
Expenditure on charitable activities

Total expenditure

5 83,630 BS,BSO
8 887 887
7 5 6

84,502 84,502

8,9 76,055 76,056

78,055 78,0d6

69,185
606

21

89,811

88,168

88,168

Nat Income and net movement In fUnds 8,447 8,447 3,643

Reconcdlauon cf funds
Total Iunds brought forward

Total funds carried forward

83,511 BS,d11

71,958 71,688

59,868

83,511

The statement cf financial actMties indudss all gains and losses recognised in the year.
All income snd axpenditum derive from continuing actlviTies.

The notes on pages 15 to 21 form part of these financial statamsnta.
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Reach Nteraayalde Lltttltad

Company Limited by Guarantee

Statement of Financial PoaWon

SO September 202t

Fixed assets
Tanghle fixed assets

Creditors: amounts falling due within one year

ttet currant assets

Total assets less current fiabfiltles

ttst assets

15 350 350
18 18,180 1$,388

tte, teg 47,988

74,70$ $7,895

17 3,054 4,589

71,655 83,107

71,858 83,511

71,$5$ 83,511

Funds of the charity
Unrestricted fiinds

Total charity funds 1$

71,$5$ 83,511

71Jl5$ 83,511

For the year encfing 30 September 2021 the chsdty wss enfitkxi to exemption from audit under sscfion
477 of ths Companies Act 200B misting to small companies.

Directors' responsibilities:

e The members have not required the company to obtain an audit of iis financial statements for lhe
year in question in accordance with section 475;

~ The directors acknowledge their rssporxdbiNias fcr comptyhg wfih the nqutreneratb of ths Act
with respect lo eccounfing records and the pmparafion clffi~ ~ento.

These finsnctst statements have been prepared in accordance with the provisions applicable to
companies subject to the small companies' regime.

These figattcist statements were approved by the board cf trustees and authorised hr issue on.......kIr.)4 ".her. ....., and are signed cn behalf of the board by:

Or J Lock P Mome
DireckN

The notes cn pages 15 tc 21 form part of these Insnctat statsmenis.
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1. Geneml Information

Reach Merseyside Limited

Company Llmlted by Guarantee

Notes to the Financial Statements

Year ended 20 September 2021

The charity ls e public benslit entity and a private company limited by guaranies, registered In
England and Wales and a registered charity In England and Wales. The address of the
registered olllcs is eda Allerton Road, Uverpool, Merseyslde, L18.

2. Statement of compdance

These finandal statements have been pmpsred In compliance with FRS 102, 'The Financial
Reporting Standard applicable in the UK and the Republic of ireland', the Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable In the UK and Republic of lmland (FRS 102) (Charities
SORP (FRS 102)) and the Companies Act 2006.

S. Accounting pogcles

Basis of preparation

The financial statements have been prepared on the historical cost basis, as modaed by the
revaluation of certain financial assets end liabilaes and Investment pmperties measured at fair
value through Income or expenditure.

The financial statements are prepared in steriing, which is the funcbonal currency of the entity.

eolng concern

There are no material uncertainties about the charity's ability to continue.

Judgements and key sources of estlmatton uncertainty

The pmparatlon of the finandal statements requires management to make Judgements,
estimates and assumptions that sifect the amounts reported. These estimates and Judgements
sre continually reviewed and are based on experience and other factors, including expectatlons
of ftrium events that are believed to be reasonable under the circumstances.

Fund accounting

Unrestricted funds am svalkrble for uss at the discretion of the trustees to further any of the
charity's purposes.

Designated funds are unrestricktd funds earmarked by the dimctors for particular future project
or commitment.

Restricted funds am subjected to restrictions on their expenditure declared by the donor or
through the tenne of sn appeal and fall into one of Iwo sub-dasses: restricted income funds or
endowment funds.
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Reach Meraeyside Limited

Company Limited by Guarantee

Notes to the Financial Statemente f~e m
Year ended 80 September 2021

S. Accounting potttdee fcoessvte

Incoming resources

All Incoming resources am Induded in the statement of Ifnandsl activities when entitlement has
passed to the charity; it is probable that the economic benefits aasociated with the transaction
will flaw to.the charity and the amount can be reliably measured. The following specific polldes
ere applied to pargcular categories of income:

~ Income fnxn donations or grants is recognised when there ls evidence of entitlement to the
ght, receipt is probabls, and Its amount can be measured reliably.

~ legacy income is recognised when receipt is probebls, end entitlement Is established.

~ income from donated goods ls measured at the fair value cf the goods unless this ls
impractical to measure reliably, in which case the value is derived fmm the cost to the donor
or the estimated resale value. Donated fadlities and services are recognised in the
accounts when received if ths value can be reliably measured. No amounts are Included for
the contribution of general volunteers.

~ income from contracts for the supply of services is recognised with the delivery of the
conbacied service. This is dasslfled as unrestricted htnds unless there is a contractual
requirement for it to be spent on a particular purpose and returned If unspent, In which case
it may be regarded as reelriCte.

Resources expended

Expenditum h recognised on an accruals basis as a liability is incuned. Expenditure indudes any
VAT which cannot be fully recovered, and is classNed under headings of the statement of
ntancial actlviTies to which it relates:

~ expenditure on raising funds indudes the costs of all fundralslng activities, events,
no~heritable trading acbvltles, and the sale of donated goods

~ expenditure on charitable activities indudes all costs Incurred by a charity in undertaking
activities that furlher its charitable aims for ths benefit of its benefldaries, induding those
support costs and costs relating to the governance of the charity apportioned to charitable
activities.

~ other expenditure indudes all expenditure that is neither related to raishg funds for the
charity nor part of its expenditure on charitable activities.

All cosh tee allocated to expenditure categories retlectng the use of the msource. Direct costs
attributable to a single activity am allocated directly to that activity. Shared costs are apportioned
between the ac&itiss they contribute to on a reasonable, justMable end consistent basis.

Tangible assets

All frxed assets are Initially recorded at cost.



Reach INefseyelde Llmlted

Company Llmlled by Guarantee

Notes to the Financial Ststemente f~
Year ended $0 September 2021

fi. Accouneng poficles fcassxvse

Depreciation

Depiecialion ls celcuktted so as to writs off the cost or valuation of an asset, less Its residual
value, over the useful economic fifs af that asset as follows:

Fixtures and Fittings
Equipment

Impairment of fixed assets

25% rsdudng balance
25% reducing balance

A review for indicators af impairment is cerned out at each reporting date, with the rscoversbls
amount being esfimated where such indicators exist. Where the carrying value exceeds the
recoverable amount, the asset ls Impaired accordingly. Prior impalrments are also reviewed for
possible revtxssl at each reporfing data

For the purposes of Impairment testing, when it is not possible to estimate the recoverable
amount of an individual asset, an esfimale is made of the recoverable amount of the
cashrilenerafing unit to which the asset belongs. The cashrilenersfing unit is the smallest
idenbfiabls group of assets that indudes the asset and generates cash Inflaws that largely
independent of the cash inficws from other assets or groups of assets.

For Impairment testing af goodwill, the goadwifi acquired in s business combination Is, fiam the
acquisition date, alkicated to each of the cssh-generating units that are expected to benefit fram
the synergies af the comblnafion, irrespective af whether other assets or liabilities cf the charity
are assigned la those units.

Stocks ars measured st ths lower af cost and estimated sefilng price less costs to complete and
sell. Cost Indudes sll costs of purchase, costs af convemion and other costs incuned in bringlng
the stock to its present location snd condltian.

Flnanmal Instruments

A financial asset or a financial liabfiity is recognised only when the entity becomes a party tc the
contractual provisions af the Instrument

Basic financial instruments are IniTially recognised at the amount receivable or payable indudlng
any related trsnsacfion costs, unless ths arrangement constitutes a finandng transaction, where
It ls recognised at the pmsent value of the future payments discounted st a market rate of
Interest for a similar debt instrument.

Defined contribution plans

Contrlbutlans to dsfined contrlbutlan plans are recognised as an expense in the period in which
the related service is provided. Prepaid contributions are recognised as an asset to the extent
that the prepayment will lead to a reduction in future payments or a cash retund.
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Reach IIereeyelde Limited

Company Llmlted by Guarantee

Notes to the Financial Statements ~
Year ended SO September 2021

3. Accounang poacles f onsnases

Dsllned contrlbullon plans fcorxrnrxxo

When contributions sre not expected to be setbed wholly within 12 months of the end of lhe
reporong date In which the employees render the misted service, the liability is measured on a
discounted present value basis. The unwinding of the discount is recognised as an expense in
the period in which it arises.

4. Limited by guarantee

The charity is a company Limited by Guarantee, having no share capital.

8. Donations and legacies

Unrestricted Total Funds Unrestricted Total Funds
Funds 2021 Funds 2020

8 8 8 8
Donaaons
Donagons
Gilt Aid

Grants
JRS Grant

88,800
7.709

7,121

83,830

88,80O
7,'708

7,121

83,830

77,283
9,977

1,945

89,185

1,945

89,185

8. Charitable acgvttles

Training 8 Seminars
Counselling Reglstndions

Unrestricted
Funds

8
120
747

887

Total Funds
2021
8
120
747

887

Unrestricted
Funds

8

805

805

Total Funds
2020
2

eos

805

7. Invesbnent Income

Bank Interest receivable

Urvestrlctsd Total Funds Unrestricted Total FrNds
Funds 2021 Funds 2020

2 8 8 2
5 8 21 21

8. Expenditure on charitable acthtaes by fund type

Direct Charitable Expenditure

Unrestricted Total Funds Unrestricted Total Funds
Funds 2021 Funds 2020

8 8 8 8
78,055 78,068 88,188 88,188
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Reach Mefseyside Limited

Company Limited by Guarantee

Notes to the Financial Statements f~~
Year ended 30 September 2021

$. Expenditure on charitable acthiaes by activity type

Direct Charitable Expendltum

ActMtles
underlaken Total funds Total fund

directly 2021 2020
2 0 8

76,055 76,066 88,180

10. Net Income

Net income ls stated sfler charging/(crsdiTing):

Depmlsfion of tangible fixe assets

2021
8
101

2020
2
135

11. Independent examination fees

Fees payable to the independent examiner for.
Independent examination of the financial statements

2021
8

780

12. Staff costs

Wages and salaries
Employer contributions to pension plans

The total staff costs and employee benefit for the reporting period srs analysed as follows:
2021 2020
8 8

44,742 40,988
7,0$8 7,220

61,020 57,208

The average head count of employees during the year wss 8 (2020: 0). The average number cf
fufi-time equivalent employees during the year is snelysed as follows:

2021 2020
No. No.

Number of stalf - counsefilng & aenlnlstnrfion 6 8

No employee received ernpbyee benefits of mors than 200,000 during the year (2020: Nil).

1$. Trustee remuneration snd expenses

no rsmunerafion or other benefits fiom employment with ths charibr or a related entity wrxw
received by the trustees;



Reach Iierseyside Limited

Company Limited by Guarantee

Notes to the Financial Statementa ~~
Year ended 20 September 2021

14 Tangible fixed assets

Cost
At 1 October 2020 and $0 8eptsmber 2021

Depreciation
At 1 October 2020
Charge for the year

At $0 September 2021

Canylng amount
At $0 September 2021

At 30 September 2020

Fixtures and
lith ngs

R

2,428

2,428

2,428

Equipment
R

8,382

7,978
101

8,079

303

404

Total
R

10,010

10,400
101

10,007

10. Stocks

Raw materials snd consumables

2021
R
$00

2020
R
s50

1L Debtors

Trade debtors
Prspayments and accrued income

2021
R

17,020
5$0

18,100

2020
R

19,029
359

19,388

17. Creditors: amounts raging dus within one year

Debenture loans
Trade creditors
Accruals and defensd income
Social security snd other taxes
Olher creditors

2021
R

000
1,000
1,104

$&004

2020
R

1,000

1,000
1.354
1,235

4,589

1L pensions and other post rsursment benefits

Defined contribution plans

The amount recognised in Income or expenditure as an expense in relation to donned
contribution plans was R7,088 (2020: R7,220).
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Reach IN erseyslde Limited

Company Llmlted by Guarantee

Notes to the Flnanclal Statements f re~
Year ended 30 September 2021

18. Analysts of charitable funds

Unrestricted funds

General funds

At
1 October 20

20
2

83,511

At
$0 eeptemb

Income Expenditure er 2021
2 2 6

84,502 (78,055) 71,668

20. Analysis of net assets between funds

Tangible ibad assets
Cunent assets

Net assets

Unrsarrrclsd
Funds

6
303

71,655

71,958

TetalFunds
2621
6
$0$

71,866

71,65a

Torsi Funds
2020
6
4)4

63,107

83,511
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Reach Mereeyeide Limited

Company Llmlted by Guarantee

Management Information

Year ended $0 September 2021

The following pages do not form part of the fhanotat statements.



Reach Meraeyaide Limited

Company Limited by Guarantee

Detailed Statement of Financial Actlvltles

Year ended 30 September 2021

2021 2020
8 2

Income and endowments
Donations and legacies
Donations
Gilt Aid
JRS Grant

80,800
7',708
7,121

BS,BSO

77,283
9,977
1.945

89,185

Charitable activities
Training 6 Seminars
Counselling Registrations

120
747

887

Investment Income
Bank interest receivable 21

Total Income 89,811

Expenditure
Expendltum on charitable activities
Wages and salaries
Pension costs
Rent
Relax and water
Light and heat
Repairs and maintenance
insurance
Other motorltmvel costs
Legal and professional fees
Telephone
Other office costs
Depmcistion
Bank Charges
Sundries
Publicity
Conference

44,742 49,988
7,088 7,220
8,500 8,500
1,457 1,481
1,201 1,025

60 1,902
1,604 2,877

165 585
2,202 2,082
2388 2,5781~ 2,888

101 135
188 344
600 575

4~2 3,903
86 325

78,055 85, 180

Total expendnure 78,055

Net Income 8,447 3,543
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Reach Mereeyelde Limited

Company Llmlted by Guarantee

Notes to the Detailed Statsment of Flnanclal Actlvttles

Year ended 20 eeptember 2021

2021 2020
6 8 'i

Expendgure on charitable activities
Direct Charitable ExpendEure
Acdvfaus underlease dlrecdfr
wages/salaries
pension costs
rent
rates & water
light & heat
repairs & maintenance
insurance
travel costs
legal and professional fees
telephone
other olfice costs
depreciation
bank charges & interest
sundries
publidty
conference

44,742
7,006
8,600
1,467
1$201

60
1,604

166
2&202
2WS
1,402

101
1$6
600

4W2
86

7$,066

49,088
7,220
8,500
1,481
1,025
1,002
2,877

585
2,082
2,578
2,688

135

575
3,803

325

86,188

Expenditure on charitable actlvttles 88,168


