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The trustees present their report with the financial statements of the charity for the year ended 31 March 2024. 
The trustees have adopted the provisions of Accounting and Reporting by Charities: Statement of 
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial 
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019). 
 
OBJECTIVES AND ACTIVITIES 
Objectives and activities 
The Charity's main objective and principal activity continues to be that of providing horse riding activities for 
disabled persons and becoming a community hub for people to connect and support each other. The Charity 
engages trained instructors and selects suitable ponies to ensure a good quality level of service is provided. The 
Charity continues to look for further capital funding to improve the facilities available to our users including 
disabled accessibility. 
 
When planning the Charity's activities for the year the Trustees have considered the Commission's guidance on 
public benefit. 
 
ACHIEVEMENT AND PERFORMANCE 
The Trustees consider that the performance of the Charity for the year has been positive. Throughout the year, 
we have concentrated on rebalancing the reduced herd of highly trained therapy horses, ensuring that both the 
horses' well-being and the staff's welfare remained at the forefront of our operations. Building on our established 
success with Changing Lives through Horses (CLtH) and increasing support for young people, alongside the 
successful delivery of the Holiday Activities and Food (HAF) programme in partnership with Warwickshire 
County Council, we have expanded our support offerings to reach more individuals in need of our therapeutic 
activities. 
 
The Charity has been able to maintain a sound financial footing thanks to the ongoing generosity of local 
donors, grants from government and other organisations, and legacy funding from estates. These funding 
streams enabled us to stay focused on our key aims and have also allowed us to undertake prudent long-term 
planning, including managing the Bounce Back Loan effectively as part of our healthy reserves. We are pleased 
to report that our combined efforts have contributed to a significant reduction in the Charity's deficit from the 
previous year, and we continue towards breaking even for a more secure future. 
 
Volunteers have once again played a crucial role, offering vital assistance across all areas of our work. Their 
support has been instrumental in ensuring that our centre operates smoothly and that we remain responsive to 
the needs of our beneficiaries. Overall, the Trustees are satisfied that we have adapted well, maintaining robust 
operational standards and providing a valuable service to the community throughout this period.. 
 
FINANCIAL REVIEW 
Reserves policy 
The Trustees consider the financial position of the Charity to be satisfactory. The reserves stand at £131,851 in 
total on page 4. 
 
FUTURE DEVELOPMENTS 
The Trustees and staff are focused on leveraging our extensive in-house experience to develop innovative 
therapeutic interventions, particularly in supporting young people's mental health and general wellbeing. Our 
commitment to excellence in equine-assisted activities continues to evolve as we explore new ways to meet the 
changing needs of our community. 
 
A key strategic priority is the implementation of comprehensive digital solutions to streamline our operations. 
This includes modernising our back-office functions and enhancing the customer experience through improved 
booking and payment systems. These developments will ensure more efficient service delivery while 
maintaining our high standards of care and support. 
 
We are also developing robust outcomes-based models for our therapeutic interventions, ensuring that our 
services are underpinned by evidence-based practices. This approach will allow us to better demonstrate the 
impact of our work and continue to improve our service delivery based on measurable results. The Trustees are 
confident that these developments will strengthen our position as a leading provider of equine-assisted therapy 
services and ensure our long-term sustainability. 
 



STRUCTURE, GOVERNANCE AND MANAGEMENT
Governing document
The charity is controlled by its governing document, a deed of trust and constitutes an unincorporated charity.

Appointment of trustees
Appointment of Trustees is governed by the constitution of the Charity. The board has the power to appoint 
additional trustees if it considers fit to do so. None of the trustees has any beneficial interest in the Charity.

Approved by order of the board of trustees on ............................................. and signed on its behalf by:

........................................................................
Nirmal Singh – Chair of Trustees
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