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Geography

• Barnsley

• Doncaster

• Rotherham

• Sheffield City

Finances

Period end Income Expenditure Assets Employees

2025-03-31 £114,152 £72,382 - -

2024-03-31 £91,454 £80,687 - -

2023-03-31 £177,529 £85,956 - -

2022-03-31 £119,078 £35,666 - -

2021-03-31 £653,682 £59,907 £653,682 3

Trustees

Name Role Appointed

Dave Poulsom 2016-01-26

David Hedley Tuck 2015-11-10

Dorothy Glossop 2019-05-19
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The Ethel Trust 
 
Trustees’ annual report  
For the year ended 31 March 2025 
 
The trustees are pleased to present their annual report together with the financial statements of the 
charity for the year ended 31 March 2025. 
 
The financial statements have been prepared in accordance with the accounting policies set out in 
notes to the accounts and comply with the charity’s governing document and the Charities Act 2011. 
 
Structure, governance and management 

The Ethel Trust was established under a trust deed, dated 7 June 1988, to promote the public's 
education and involvement in community boating.  It is a registered charity, number 700389.   

It has 4 trustees, accountable for administration and financial control.  
 
It employs three part-time staff and several skippers employed on a sessional basis. 
 
Day to day operational matters are delegated to a small group of staff and volunteers: the Operations 
Group whose individual members have expertise in: boat maintenance and management, training, 
safeguarding, health and safety, publicity and promotion and volunteer recruitment and co-
ordination. At least one trustee sits as part of the Operations Group. 
 
The Trust has 62 volunteers. Volunteers have: 

• enhanced Disclosure and Barring Service certificates 

• undertaken Safeguarding training and 

• completed Disability Awareness  and First Aid training.  

Trustees spent considerable time on the issue of legal structure. They sought initial advice from 
Wrighley`s solicitors. Wrighley`s provided, free of charge, a telephone consultation and then detailed 
written advice. Trustee agreed with that advice i.e. changing from an unincorporated charitable trust 
(our current legal structure) to a Charitable Incorporated Organisation (CIO) was appropriate. The 
change meant setting up a new organisation which involved adopting the charity commission`s model 
constitution for a CIO (without members), amending aims and completing the charity commission`s 
registration form. Trustees received notification from the commission that the new organisation  (The 
Ethel Trust CIO) was registered on 7 October 2025. 
 
Objectives and activities 

The charity’s legal object is the advancement of education among members of the public by the 
improvement and diffusion of knowledge of local, regional and national history. 

It seeks to fulfil its object by organising educational, therapeutic and leisure outings on its purpose-
built barges ‘Ethel’ and ‘Pearl.’ 

The Trust`s principle users are:  

• primary school aged children with learning/physical disabilities 

• young adults with learning disabilities/mental health issues 

• adults in residential care and  

• older people in residential or nursing care coping with stroke, dementia and mobility 
difficulties. 

’   
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The Ethel Trust 
 
Trustees' annual report -continued 
For the year ended 31 March 2025 
 

Users state that the Trust`s services are eagerly anticipated and much enjoyed benefitting their 
physical health and mental well-being. 

Work with children and young people, especially those with learning and/or physical disabilities, 
focuses upon a programme of water-based activities called ‘Unlocking Confidence. 
 
The work provides new and stimulating experiences that build self-esteem and develop social and 
interpersonal skills enabling young people to feel better about themselves and more confident taking 
on unfamiliar activities.   

For older, people the trust provides day trips that either: enable participation (e.g. steering the boat, 
opening locks and bridges) or allow users to sit back, relax and enjoy the sights and sounds of the 
waterways.   

Trips therefore ensure older people are less isolated and stay active and stimulated which contributes 
to healthier and happier lives. 

The trust has two barges: 

Ethel Barge 

Ethel  is fully accessible and operates all year round. Her main features are:  

• lifts at the front and rear enabling all participants (including those with poor mobility and 
wheelchair users) to access all areas 

• accessible toilets and 

• a centrally heated lounge area 

Ethel was professionally painted in 2018 and in October 2020 was fitted with a new, environmentally 
friendly engine. She can accommodate 12 users on day trips and sleeps 10 on residential trips. 

Pearl Barge 

Pearl is a hybrid boat (diesel/electric) specifically designed for residential trips with a high-quality 
finish, accessibility and all the latest safety features. She is a state of the art craft designed to be 
environmentally friendly with a hybrid engine and solar panels.  She is fitted with a lift enabling access 
for all users.  She has a fully equipped kitchen, large centrally heated lounge with panoramic windows 
and accessible toilets and shower rooms. 

The trust has 2 nationally qualified trainers, and it is an accredited training centre for other 
organisations/individuals. 

The trust has also developed strong, local partnerships (e.g. with ‘Sparkle’, a charity supporting 
families with severely autistic children) to assist with the delivery of its object. 
 
The trustees have given due consideration to the Charity Commission`s published guidance on the 
Public Benefit requirement under the Charities Act 2011. The trust`s work with people, especially 
those from disadvantaged communities enables them to experience and enjoy the inland waterways 
of the UK.   
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The Ethel Trust 
 
Trustees' annual report -continued 
For the year ended 31 March 2025 
 
Achievements and Performance 
 
In 24-25 We ran: 

• 66 day trips for older people 

• 80 day trips for young people 

• 9 2 or 3 day residentials for young people (totally 24 days) 

• 63 day trips for vulnerable adults 

• 9 day trips for friends and other groups 
 
Of the 242 trips 206 days worth of trips were covered by grants or the charity’s general funds. And 36 
were paid for. 
 
We finally concluded our BBC Children in Need “Opening up the waterways” project. 3 year Funding 
for it was secured in 2018 but Covid meant it had to be put on hold for nearly 2 years and then rolled 
out over a longer timeframe than the original 3 years. But it has been a great success as we engaged 
children and young people in new, often challenging activity  in an environment very different to what 
they were use to, enabling them to gain confidence, build friendships and develop personal and social 
skills.  
 
677 children and young people participated over the course of the project and we received very 
positive feedback from them and their carers: 
 
“Fantastic! Inclusive, accessible, exciting and fun.” 
“Very good experience, very sensory. We would like to come again.” 
“Giving the children life enriching experiences.” 
“Loved the relaxed pace.” 
Letting the children experience the motion on the water, the wildlife & buildings. 
“We all enjoyed how tranquil it is, it is a very calm and relaxing experience. We liked looking at all the 
nature and wildlife, ducks and ducklings. We saw a terrapin and birds nest. Jamie enjoyed looking at 
the bridges and trams going past.” 
 
The feedback, at the end of the project from our funder, Children in Need was also encouraging “ It 
was great to read that so many of your children and young people have started to experience progress 
or are already experiencing significant progress and siblings involved in the trips had a really positive 
experience, I especially liked that there had been plenty of fun and laughter. It's sounds like 
everyone involved really enjoyed their time on Ethel and Pearl, learning new skills and being on the 
water.” 
 
We recruited 7 more volunteers bringing our number up to 62. We were particularly  pleased to have 
increased the number of female volunteers but disappointed we were unable to recruit younger 
volunteers and volunteers from minority ethnic communities. 

We held 3 open meetings for all involved with Ethel. These “all aboard” (as we called them) meetings  
provided an opportunity for individuals to discuss issues affecting the trust and also to socialise.  With 
the growth of volunteers and the fact we are spread across South Yorkshire we felt it important to 
bring everyone together periodically to build relationships. Our volunteer recruitment group worked 
well throughout the year making us more effective at recruiting and retaining volunteers. The planned 
volunteer residential did not happen but we plan to organise it for next financial year.  
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The Ethel Trust 
 
Trustees' annual report -continued 
For the year ended 31 March 2025 
 

Our operations group which brings together the lead individuals facilitating the key areas of our work 
and is responsible for our day to day operations, met 6 weekly during the year. Its skills and enthusiasm  
ensured the smooth running of our day and residential outings. 

We were particularly pleased to recruit an educationalist to co-ordinate our work with schools and 
colleges as schools and colleges provide an important beneficiary group and our work with them  had 
lacked a dedicated volunteer to lead on it. Our volunteer has strengthened links with existing schools 
and colleges and promoted the full range of our activities to them. He has also begun to reach out to 
new educational establishments  across South Yorkshire.  

We continued to work closely with the National Community Boats Association benefiting from its 
information and expertise. 

We also published 2 newsletters which were circulated to all interested parties. They proved an 
excellent way of sharing information and keeping everyone up to date with our activities.  We 
maintained our presence on social media (e.g. Facebook) with information about and pictures of trips 
regularly posted. 
 
Administration  

The Trust administration continued to be a busy with a constant balancing act regarding volunteer 
availability and demand for trips. We have also had an issue with a number of crew unavailable so 
skippers have been encouraged to fill the gaps where needed. It has been particularly difficult to find 
crew for residentials. Demand has been high with both boats being fully booked months in advance.  

Joining instructions for our users have been updated to reinforce the need for trip leaders to be 
available to be contacted in the days immediately prior to their trip. We now include the size of the 
lifts as some large motorised wheelchairs have been very challenging to get onto the boats and also 
include a warning about the noise of the thrusters recommending that anyone who is sensitive to 
noise bring ear defenders. 

A successful promotional campaign was carried out to encourage Autumn trips across both boats. 
During the year we reintroduced certificates for young users. We introduced free Christmas Trips on 
Ethel & Pearl for groups supporting elderly people and these proved very successful. 

Sadly, we experienced a small number of groups with a rather cavalier attitude to their bookings, 
cancelling at short notice. As these groups, who were offered free trips, did not seem to value their  
trips they will not be included in any future promotions. 

Repair work to Bacon Lane delayed the start of our season at Sheffield and we had to reschedule a 
small number of trips. The loss of the propellor on Pearl also meant that a number of trips had to be 
rescheduled. 
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The Ethel Trust 
 
Trustees' annual report -continued 
For the year ended 31 March 2025 
 
Training  
 
Ethel Trust Community Barges 
 
This year the training team organised a range of courses both NCBA Qualification Courses and 
specific training to meet the needs of our volunteers.  Please see the table below. 
 

Date  Type of Training Attendance  

May 2024  NCBA 3 Day Community Crew 
Course  

2 Candidates passed the course  

June 2024 NCBA 3 Day Community Crew 
Course  

2 Candidates passed the course  

July 2024 NCBA 3 Day Community Crew 
Course 

3 Candidates passed the course 

Aug 2024 2 x Ropes Courses  8 Volunteers attended  

Feb 2025  2 x 1 Day Skippers Update Training 
on Pearl   

16 Skippers attended  

Feb 2025  1 Day H&S Level 3 First Aid Courses  12 Volunteers attended and passed the 
courses.    

March 2025 3 x 1 Day Crew Refresher Courses  10 Crew members attended  

Mar 2025 NCBA 3 Day Community Boat 
Management (Skippers) Course on 
Pearl  

3 Candidates passed the course  

Mar 2025 New Skippers induction on Ethel  3 New Skippers attended  

 
The NCBA courses consisted of 3 Crew Courses and one Skipper`s Course.  
 
Following feedback from Volunteers who felt they needed more training in handling ropes, the 
training team organised 2 ropes courses with 4 Volunteers attending each course. Going forward the 
team is  prepared to run more of these courses if volunteers request them.  
 
At the start of each new season, the team organises Skipper update training. This covers any new 
requirements but also any topics the Skippers have highlighted they would like further training on. 
This year the focus was on electrical boat systems.  
 
For the first time this year the team also organised refresher and update training for Crew members. 
As Ethel has a large number of Crew, the team invited all Crew members who had taken their Crew 
Qualification before 2023.  All who attended said they found it very beneficial. Going forward the team 
plan to organise a number of these courses each year so all crew will receive regular refresher training.  
 
The training team organised a comprehensive first aid course in February  2025  with 12 volunteers 
gaining a qualification. Now over 80% of the trust`s volunteers holds a valid First Aid Qualification. 
During the course, delivered by a tutor from Humberside Fire and Rescue Service, a couple of  
volunteers raised their concerns about the potential difficulties in evacuating some disabled users 
from either Ethel or Pearl in the event of a fire.  
 
This led the team to organise a number of Fire Extinguisher and Fire Prevention Courses. The first, 
attended by 12 volunteers was delivered in July 2025 with another one organised for Nov 2025. The 
team is also working with the local Fire Station in Thorne and will organise training with them on 
evacuation plans and processes for canal boats.   
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The Ethel Trust 
 
Trustees' annual report -continued 
For the year ended 31 March 2025 
 
 
During the year two skippers indicated that they would like to get involved  with training. So far they 
have assisted on the crew refresher training courses and it is hoped they will get more involved with 
other training courses in the coming years.     
 
The table below outlines the training that has taken place or is scheduled to take place since the end 
of the year.   

Date  Type of Training Attendance  

May 2025  NCBA 3 Day Community Crew 
Course  

2 Candidates passed the course  

July 2025 NCBA 3 Day Community Crew 
Course  

3 Candidates passed the course  
 

July 2025 3 Hour Fire Extinguisher Training 
Course  

12 Volunteers Attended  

Nov 2025  
Planned  

3 Hour Fire Extinguisher Training 
Course Booked  

15 Volunteers currently signed up to 
attend  

Feb 2026  1 Day H&S Level 3 First Aid Courses 3 Feb Venue and Trainer already booked  

 
Maintenance  
 
Ethel and Pearl have continued to give us reliable service over the last year with very few unexpected 
breakdowns. Those which occurred were very quickly repaired by our own maintenance team or, if 
more complex, by Thorne Boat Services. 

An unexpected recent event was the loss of Pearl’s propeller on a training exercise at Thorne, 
fortunately great team work by Colecraft, Thorne Boat Services, Stanilands Marina and our own team 
ensured a speedy solution with an absolute minimum of cancelled trips.  

Pearl might look very similar to Ethel but the handling characteristics are quite different, the 
installation by our volunteers of 1.25 tonnes of extra ballast under the bow deck has improved the 
trim in the water and made a great improvement to steering and handling. A significant amount of 
time has been spent in an effort to understand the electrical, digital and water/waste systems on 
Pearl. The bow and stern thrusters are very useful for fine boat manoeuvring but have proved to be 
somewhat unreliable, at present we are working with the manufacturer to find a solution. Work on 
the toilet tank has continued and good progress made to reduce odours by regular emptying and 
establishing a suitable chemical dosing regime. 

Ethel has continued to provide a comfortable and reliable service from Victoria Quays. Much work has 
been carried out to the update the interior by the removal of unnecessary fixtures from the main cabin 
entrance, painting the walls and ceiling and also replacing the port toilet floor covering, the seat 
cushion backs, the chairs and the tables.  

24-25 has been extremely busy with both Ethel and Pearl being out on trips most days and during 
weekends. Over the year, the engine hour indicator on Ethel showed 389 hours on diesel power and 
the indicators on Pearl showed 240 hours on diesel power and 140 hours on electrical propulsion. 
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The Ethel Trust 
 
Trustees' annual report -continued 
For the year ended 31 March 2025 
 
Financial Review 
 
Our overall financial position remained strong throughout the year. We were able to add to existing 
income through: 
 

• Grants: from charitable trusts and foundations. We were pleased to attract grants from new 
funders and are grateful to those funders who have become repeat donors 

 

• Donations: a sizable proportion of our donations have come from our users which is very 
pleasing 

 

• Trip receipts: we charge user groups who are able to pay. Although the amount raised was 
modest it was about in line with what we expected.  

 
Again we carried forward a considerable amount of grant funding from previous years. Some of it has 
been used, (in the main to fund trips) but we will take the lion`s share into our new financial year. 
However we anticipate delivering an increased number of trips which will substantially reduce this 
balance.  
 
Although the cost for maintaining ‘Ethel’ and ‘Pearl’ was not as high as last year we still had to pay for 
their annual surveys which were considerable.  There was also costs incurred because of additional 
work on Pearl`s engine and gearbox. We spent on equipment including:  fenders,  a wheel chair, life 
jacket accessories, radio and laptop computer.  Moreover, we saw an increase in our major fixed costs 
i.e. insurance, mooring fees and boat licences.  

We end the year in a robust financial position, we will seek future income as appropriate and continue 
to spend as and when necessary. 
 
Reserves Policy 
 
We have agreed to hold unrestricted financial reserves in a realisable form so as to deal with possible 
unforeseen expenditure which is not specifically provided for in our annual budget. 
 
This includes sufficient to (please note this list is not exhaustive): 

• Meet contractual liabilities should we have to close. This includes redundancy payments, 
amounts due to creditors and commitments under loan agreements. 

• Meet unexpected expenditure such as breakdown of essential equipment or facilities; provide 
staff cover for illness, maternity leave and legal costs defending the charity's interests. 

• Meet emergency repairs and maintenance to the barges. 

• Ensure that we continue to provide a stable and quality service. 

• Provide working capital when funding is paid in arrears or paid late. 
 
The reserves policy is to hold a minimum of free reserves to the value of expected spend. The 
minimum target amount is £73,000 for 2025-26. We will revise the policy annually. 
 
Actual free cash reserves at 31 March 2025 were £243,573. Reserves were increased a few years ago 
by a significant legacy, and continue to increase due to successful grant applications funding the 
majority of trips.  
 
  



  9 

The Ethel Trust 
 
Trustees' annual report -continued 
For the year ended 31 March 2025 
 
 
 
In addition £174,356 cash funds were held in designated funds representing: 

• £168,992 set aside for future running and maintenance costs 

• £5,364 set aside for trips for vulnerable people. 
 
£140,218 is held as cash restricted reserves primarily to be used against future trips for specific 
client groups. 
 
Plans for the future 
 
Objectives for 2025-26 

• Complete the transition to a CIO 
 

• Increase the number of volunteers with an emphasis on increased diversity  
 
The continued growth in our activities means we need more volunteers. We will aim to recruit 
more accordingly. We will also aim to recruit more women, young people and people from 
ethnic minorities to reflect our users base. 
 

• Widen user group base across South Yorkshire   

We wish to be an organisation that truly operates across South Yorkshire.  We will aim to do 
this  through the work of our Education Co-ordinator and Administrator and by targeting our 
publicity.  

 
We have had another fantastic year providing services to our users which users say have been 
much appreciated. What we have accomplished would not have been possible without the 
efforts of our staff and volunteers and the continued support of our funders and friends. So 
thank you to all who make our work possible.  

 
 
The annual report and accounts were approved by the Board of Trustees on 9 December 2025. 
 
Signed on their behalf by: 
 
 
 
 
Keith Levy 
Trustee 
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Independent Examiner’s report to the trustees of The Ethel Trust (“the Charity”) 
 
I report to the charity trustees on my examination of the accounts of the Charity for the year ended 
31 March 2025. 
 
Responsibilities and basis of report  
As the charity trustees of the Charity you are responsible for the preparation of the accounts in 
accordance with the requirements of the Charities Act 2011 (‘the Act’).  
 
I have assisted the trustees in the revision of bookkeeping and other records to ensure that the 
statutory accounts can be prepared accurately. The charity trustees remain responsible for making 
such judgments and decisions that are needed in relation to the presentation and disclosure of 
information in the financial statements. During my work I have been mindful of the guidance given by 
CC32 in relation to day to day administration of the charity, in assisting in preparing the accounts, and 
the provisions of the Revised Ethical Standard 2024 issued by the Financial Reporting Council (FRC). 
 
I report in respect of my examination of the Charity’s accounts carried out under section 145 of the 
2011 Act and in carrying out my examination I have followed all the applicable Directions given by the 
Charity Commission under section 145(5)(b) of the Act. 
 
Independent examiner’s statement 

I have completed my examination. I confirm that no material matters have come to my attention in 
connection with the examination giving me cause to believe that in any material respect: 

1. accounting records were not kept in respect of the Charity as required by section 130 of the Act; 
or  

2. the accounts do not accord with those records.  
 

I have no concerns and have come across no other matters in connection with the examination to 
which attention should be drawn in this report in order to enable a proper understanding of the 
accounts to be reached. 

 

  
 
 
 
Sarah Lightfoot FCA DChA    15 December 2025 
Seven Hills Accountants Limited 
57 Burton Street 
Sheffield 
S6 2HH 
 

                                      



The Ethel Trust

Receipts and payments account
For the year ended 31 March 2025

Unrestricted Restricted 2025 Unrestricted Restricted 2024
funds funds Total funds funds Total

Notes £ £ £ £ £ £ 
Income from:
Donations 6,785 5,393 12,178    8,110 - 8,110
Grants 2 17,516 67,168 84,684    9,000 64,266 73,266
Charitable activities - trips 6,440  -  6,440      3,585 - 3,585
Fundraising  -   -  -          - - -
Investments - bank interest 10,701  -  10,701    7,221 - 7,221
Other income 149  -  149          357 - 357

Total income 41,591 72,561 114,152 28,273 64,266 92,539

Expenditure on:
Charitable activities 3 50,543 21,839 72,382 27,604 49,379 76,983

Total expenditure 50,543 21,839 72,382 27,604 49,379 76,983

Net income/(expenditure) (8,952) 50,722 41,770 669 14,887 15,556

Transfers 4 40,500 (40,500)  -  16,082 (16,082) -

Net movement in funds 31,548 10,222 41,770 16,751 (1,195) 15,556

Total funds brought forward 386,381 129,996 516,377 369,630 131,191 500,821

Total funds carried forward 417,929 140,218 558,147 386,381 129,996 516,377

All of the charity's operations are classed as continuing.

The statement of financial activities includes all gains and losses recognised in the year.

11



The Ethel Trust

Statement of assets and liabilities
As at 31 March 2025

Unrestricted Restricted 2025 Unrestricted Restricted 2024
funds funds Total funds funds Total

Note £ £ £ £ £ £ 

Cash at bank and in hand
General funds 243,573  -  243,573 229,389  -  229,389
Designated funds 174,356  -  174,356 156,992  -  156,992

Total unrestricted funds 7 417,929  -  417,929 386,381  -  386,381

Restricted funds 8  -  140,218 140,218  -  129,996 129,996

417,929 140,218 558,147 386,381 129,996 516,377

Other monetary assets
Prepayments 5,331  -  5,331 2,999  -  2,999

Assets retained for the charity's own use
Ethel Barge (insurance value) 80,000           -  80,000
Pearl Barge (insurance value) 360,000         -  360,000
Boat equipment (not valued)  -   -   -  
Office equipment (not valued)  -   -   -  

Liabilities
HMRC VAT reclaimed 3,560  -  3,560 3,560  -  3,560
Taxes and social security 276  -  276 276  -  276
Accruals 1,132  -  1,132 1,871  -  1,871
Income in advance 1,605  -  1,605 2,025  -  2,025

6,573  -  6,573 7,732  -  7,732

Approved by the Board of Trustees on 9 December 2025.

Signed on its behalf by:

Keith Levy
Trustee

12

                                      



The Ethel Trust

Notes to the Accounts 
For the year ended 31 March 2025

1 Accounting Policies
General

Funds

Restricted funds are to be used for specific purposes as laid down by the funder. 

2 Income from grants
Unrestricted Restricted 2025 Unrestricted Restricted 2024

funds funds Total funds funds Total
£ £ £ £ £ £ 

Grants 2025 Restriction
BBC Children In Need Unlocking confidence - residentials  -  7,968 7,968  -   -   -  
Boots Charitable Trust Elderly  -  3,350 3,350  -   -   -  
Bruce Wake Charitable Trust Unlocking confidence  -  1,500 1,500  -  1,500 1,500
Children in Need Unlocking confidence  -   -   -   -  7,737 7,737
Douglas Arter Foundation Unlocking confidence  -  500 500  -   -   -  
D'Oyly Carte Charitable Trust Unlocking confidence  -   -   -   -  3,000 3,000
Facey Family Foundation unrestricted 5,000  -  5,000 5,000  -  5,000
Gripple Ltd Unrestricted  -   -   -  1,500  -  1,500
Herefordshire Community Foundation Mooring fees  -   -   -   -  2,800 2,800
Magic Little Grants Unlocking confidence  -   -   -   -  500 500
National Lottery Community Fund Elderly  -  8,200 8,200  -   -   -  
Postcode Neighbourhood Trust Unrestricted 12,516  -  12,516  -   -   -  
Sheffield And District Association For The Disabled Pearl equipment  -   -   -   -  1,000 1,000
Sheffield Grammar School Exhibition Foundation TrustUnlocking confidence  -   -   -   -  2,200 2,200
Sheffield Town Trust Unrestricted  -   -   -  2,500  -  2,500
South Yorkshire Housing Association Vulnerable people  -  12,500 12,500  -  4,592 4,592
South Yorkshire's Community Foundation Unlocking confidence  -   -   -   -  1,000 1,000
South Yorkshire's Community Foundation Vulnerable people  -  5,000 5,000  -   -   -  
South Yorkshire's Community Foundation Operating costs  -  5,000 5,000  -   -   -  
The 29th May 1961 Charity Unlocking confidence - residentials  -  5,000 5,000  -  5,000 5,000
The Arnold Clark Community Fund Day trips  -  500 500  -   -   -  
The Baily Thomas Charitable Fund Unlocking confidence - residentials  -  4,000 4,000  -   -   -  
The Brelms Trust Elderly  -   -   -   -  4,590 4,590
The Charles & Elsie Sykes Trust Unlocking confidence  -  2,000 2,000  -  3,000 3,000
The Cutlers Company Charitable Trust Unlocking confidence  -  1,000 1,000  -   -   -  
The Dransfield Foundation Unlocking confidence  -   -   -   -  2,345 2,345
The Freshgate Trust Foundation Unlocking confidence  -   -   -   -  2,000 2,000
The Hedley Foundation Unlocking confidence  -   -   -   -  2,000 2,000
The Ironmongers' Company Unlocking confidence - residentials  -  3,250 3,250  -   -   -  
The James Neill Trust Fund Unlocking confidence  -  1,000 1,000  -   -   -  
The JG Graves Charitable Trust Unlocking confidence  -  2,000 2,000  -  2,000 2,000
The Sheldon Trust Unlocking confidence - residentials  -   -   -   -  9,150 9,150
The Spirit Of Sheffield Children's trust Unlocking confidence  -   -   -   -  500 500
The Whirlwind Charitable Trust Unlocking confidence - residentials  -   -   -   -  5,250 5,250
The WO Street Charitable Foundation Operating costs  -  4,400 4,400  -   -   -  
The Worshipful Company of Shipwrights Operating costs  -   -   -   -  2,000 2,000
W.G.Edwards Charitable Foundation Ethel equipment  -   -   -   -  1,000 1,000
Yorkshire Young Achievers Foundation Unlocking confidence - residentials  -   -   -   -  1,102 1,102

17,516 67,168 84,684 9,000 64,266 73,266

Receipts and payments accounts are statements that summarise the movement of cash into and out of the organisation during the financial year. In this context
"cash" includes cash equivalents, for example, bank accounts where cash can be readily withdrawn to pay for debts as they become due.

The account are prepared in line with the Charity Commission guidance on "Receipts and payments" accounts.

General funds are expendable at the discretion of the trustees in furtherance of the objectives of the charity.

Designated funds comprise funds which have been set aside at the discretion of the trustees for specific purposes. The purposes and uses of the designated funds
are set out in the notes to the accounts.
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The Ethel Trust

Notes to the Accounts - continued
For the year ended 31 March 2025

3 Charitable expenditure
Unrestricted Restricted 2025 Unrestricted Restricted 2024

funds funds Total funds funds Total
Notes £ £ £ £ £ £ 

People costs
Staff costs 14,665 12,806 27,471 3,385 24,685 28,070
Volunteers' expenses 3,284 3,061 6,345 692 5,844 6,536
Training and supervision 930  -  930 668  -  668
Barge costs
Equipment, repairs and maintenance 13,207 1,454 14,661 6,287 10,409 16,696
Fuel 1,032 925 1,957 1,781 1,220 3,001
Berthing and mooring fees 8,038 885 8,923 719 5,278 5,997
Pump Out 394  -  394 336  -  336
Boat licences 1,397 256 1,653 1,268 160 1,428
Refreshments 190 1,178 1,368 20 1,286 1,306
Administration costs
Insurance 3,951 1,118 5,069 4,232 194 4,426
Rent and I.T. service charge 115  -  115 96  -  96
Promotion and marketing 377  -  377  -   -   -  
Printing, stationery and postage 223  -  223 250 7 257
Telephone and website 365  -  365 340  -  340
Other administration costs 883 97 980 1,369 296 1,665
Independent examination 6 720  -  720 1,404  -  1,404
Payroll Service 532 59 591 647  -  647
Other professional fees 240  -  240  -   -   -  

Grants and match funding paid out  -   -   -  4,110  -  4,110

50,543 21,839 72,382 27,604 49,379 76,983

4 Transfers
General Designated Restricted

Fund Funds Funds
Transfer from: Transfer to: Reason £ £

Restricted funds
Un-Locking Confidence Project General funds Trips funded by restricted funding 13,650 - (13,650)
Un-Locking Confidence Project - residentials General funds Trips funded by restricted funding - - -
Elderly groups General funds Trips funded by restricted funding 14,350 - (14,350)
Vulnerable people General funds Trips funded by restricted funding 12,500 - (12,500)

Designated funds
Vulnerable people General funds Trips funded by designated funding 7,152 (7,152)
General funds Ethel barge - major repairs Set aside monies for future overhaul (12,000) 12,000 -

35,652 4,848 (40,500)

Total funds transfer - as per receipts and payments accounts 40,500 (40,500)

5 Trustee's remuneration and expenses
Trustees were not paid or received any other benefits in their role as trustees during the year (2024: £nil).

6 Independent examiner's fees
2025 2024

£ £

Independent examiner's fee 720         720             
The independent examiner's organisation was also paid the following:
Accounts preparation/bookkeeping assistance 240         -                  

Two trustees (or their spouses) were paid £664 travel expenses during the year in their role as volunteer crew (2024: Two trustees or their spouses were paid
£1,802).  No other remuneration or out of pocket expenses were paid to any trustees during the year.
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The Ethel Trust

Notes to the Accounts - continued
For the year ended 31 March 2025

7 Unrestricted funds
Balance Balance
brought carried
forward Income Expenditure Transfers forward

£ £ £ £ £
Designated funds
Ethel barge - major repairs 36,000 - - 12,000 48,000
Pearl Barge - maintenance and running costs 120,992 - - - 120,992
Vulnerable people - 12,516 - (7,152) 5,364

Total designated funds 156,992 12,516 - 4,848 174,356

General funds 229,389 29,075 (50,543) 35,652 243,573

386,381   41,591    (50,543) 40,500    417,929     

Ethel barge - major repairs

Pearl Barge - maintenance and running costs

Vulnerable people

Prior year comparison Balance Balance
brought carried
forward Income Expenditure Transfers forward

£ £ £ £ £

Ethel barge - major repairs 24,000 - - 12,000 36,000
Pearl Barge - maintenance and running costs 124,000 - (3,008) - 120,992

Total designated funds 148,000 - (3,008) 12,000 156,992

General funds 221,630 28,273 (24,596) 4,082 229,389

369,630  28,273   (27,604) 16,082   386,381    

8 Restricted funds
Balance Balance
brought carried
forward Income Expenditure Transfers forward

£ £ £ £ £

Un-Locking Confidence Project 56,308 13,893 - (13,650) 56,551
Un-Locking Confidence Project - Children in Need - 7,968 (7,968) - -
Un-Locking Confidence Project - specific use 2,345 - (2,345) - -
Un-Locking Confidence Project - residentials 26,262 12,250 - - 38,512
Elderly groups 32,555 - - (14,350) 18,205
Elderly groups - specific use 4,994 11,550 (4,994) - 11,550
Vulnerable people 6,532 17,500 (6,532) (12,500) 5,000
Ethel Equipment 1,000 - - - 1,000
Operating costs - 9,400 - - 9,400

129,996   72,561    (21,839) (40,500) 140,218     

Details of transfers are given in note 4.

A large overhaul of the barge is due roughly every 5 years - the next one being due in 2025-2027. The estimated cost is approximately £60,000 therefore the
trustees aim to set aside up to £12,000 a year towards this cost.

Restricted funds have been split into key areas - where funders have specified what their grant can be spent on they are shown separately, and costs are allocated
specifically to this grant. Where funders have restricted the use of the grant to a particular group of clients, but not specified expenditure, then transfers have been 
made based on a cost per day of £350 when trips have been given free of charge for eligible groups of beneficiaries.

A part of the remaining legacy monies, after allocating funds for the purchase of the second barge Pearl, were set aside to cover future maintenance and running
costs of this barge, in accordance with the wishes of the deceased who provided for ongoing running costs of the barge. Each barge requires a major overhaul
every 5 years.

A grant specified as unrestricted by the funder, but used to provide day trips for vulnerable groups. Transfers have been made based on the number of trips
proposed in the application, and given free of charge for eligible groups of beneficiaries in the year.")
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The Ethel Trust

Notes to the Accounts - continued
For the year ended 31 March 2025

8 Restricted funds - continued
Prior year comparison Balance Balance

brought carried
forward Income Expenditure Transfers forward

£ £ £ £ £

Un-Locking Confidence Project 46,758 19,700 - (10,150) 56,308
Un-Locking Confidence Project - Children in Need - 7,737 (7,737) - -
Un-Locking Confidence Project - specific use 8,120 2,345 (6,090) (2,030) 2,345
Un-Locking Confidence Project - residentials 8,700 20,502 - (2,940) 26,262
Elderly groups 27,965 4,590 - - 32,555
Elderly groups - specific use 13,097 - (8,103) - 4,994
Vulnerable people 18,300 4,592 (16,360) - 6,532
Ethel Equipment - 1,000 - - 1,000
Pearl equipment 5,891 1,000 (5,929) (962) -
Pearl running costs 2,360 - (2,360) - -
Other running costs - 2,800 (2,800) - -

131,191 64,266 (49,379) (16,082) 129,996

5 Related party transactions

There were no related party transactions during the year, other than those disclosed in note 5.

Restricted funds have been split into key areas - where funders have specified what their grant can be spent on they are shown separately, and costs are allocated
specifically to this grant. Where funders have restricted the use of the grant to a particular group of clients, but not specified expenditure, then transfers have been
made based on a cost per day of £290 when trips have been given free of charge for eligible groups of beneficiaries.
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Trustees’ annual report 
For the year ended 31 March 2024 

 
The trustees are pleased to present their annual report together with the financial statements of the 
charity for the year ending 31 March 2024. 

The financial statements have been prepared in accordance with the accounting policies set out in 
notes to the accounts and comply with the charity’s governing document, the Charities Act 2011 and 
the relevant version of the Statement of Recommended Practice applicable to charities preparing their 
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of 
Ireland (FRS 102). 

 
Structure, governance and management 

 
The Ethel Trust was established under a trust deed, dated 7 June 1988, to promote the public's 
education and involvement in community boating. We are a registered charity, number 700389. 

 
It has 4 trustees, accountable for our administration and financial control. 

 
It employs three part-time staff and several skippers employed on a sessional basis. 

 
Day to day operational matters are delegated to a small group of staff and volunteers: the Operations 
Group whose individual members have expertise in: boat maintenance and management, training, 
safeguarding, health and safety, publicity and promotion and volunteer recruitment and co- 
ordination. At least one trustee sits as part of the Operations Group. 

The Trust has 55 volunteers. Volunteers have: 

 enhanced Disclosure and Barring Service certificates 

 undertaken Safeguarding training and 

 completed Disability Awareness and First Aid training. 

Objectives and activities 

 
The charity’s legal object is the advancement of education among members of the public by the 
improvement and diffusion of knowledge of local, regional and national history. 

 
It seeks to fulfil its object by organising educational, therapeutic and leisure outings on its purpose- 
built barges ‘Ethel’ and ‘Pearl.’ 

 
The Trust`s principle users are: 

 primary school aged children with learning/physical disabilities 

 young adults with learning disabilities/mental health issues 

 adults in residential care and 
 older people in residential or nursing care coping with stroke, dementia and mobility 

difficulties. 

Users state that the Trust`s services are eagerly anticipated and much enjoyed benefitting their 
physical health and mental well-being. 

Our work with children and young people, especially those with learning and/or physical disabilities, 
focuses upon a programme of water-based activities which we have called ‘Unlocking Confidence.’ 



The Ethel Trust 

3 

 

 

Trustees' annual report -continued 
For the year ended 31 March 2024 

 
 

The work provides new and stimulating experiences that build self-esteem and develop social and 
interpersonal skills enabling young people to feel better about themselves and more confident taking 
on unfamiliar activities. 

For older, people we provide day trips that either enable participation (e.g. steering the boat, opening 
locks and bridges) or allow users to sit back, relax and enjoy the sights and sounds of the waterways. 

Trips therefore ensure older people are less isolated and stay active and stimulated which contributes 
to healthier and happier lives. 

We have two barges: 

Ethel Barge 

Ethel is fully accessible and operates all year round. Her main features are: 

 lifts at the front and rear enabling all participants (including those with poor mobility and 
wheelchair users) to access all areas 

 accessible toilets and 

 a centrally heated lounge area 

Ethel was professionally painted in 2018 and in October 2020 was fitted with a new, environmentally 
friendly engine. She can accommodate 12 users on day trips and sleeps 10 on residential trips. 

Pearl Barge 

Pearl is a hybrid boat (diesel/electric) specifically designed for residential trips with a high-quality 
finish, accessibility and all the latest safety features. She is a state of the art craft designed to be 
environmentally friendly with a hybrid engine and solar panels. She is fitted with a lift enabling access 
for all users. She has a fully equipped kitchen, large centrally heated lounge with panoramic windows 
and accessible toilets and shower rooms. 

 
We have 2 nationally qualified trainers, and we are an accredited training centre for other 
organisations/individuals. 

 
We have also developed strong, local partnerships (e.g. with ‘Sparkle’, a charity supporting families 
with severely autistic children) to assist us with the delivery of our object. 
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Trustees' annual report -continued 
For the year ended 31 March 2024 

 
The trustees have given due consideration to the Charity Commission published guidance on the 
Public Benefit requirement under the Charities Act 2011. Our work with people, especially those from 
disadvantaged communities enables them to experience and enjoy the inland waterways of the UK. 

Achievements and Performance 
 

We ran: 

 32-day trips for older people: 28 free & 4 paying 

 104 day trips for young people 

 6 – 3 day residentials for young people 
 58 day trips for vulnerable adults: 54 free & 4 paying 

 7 day trips for friends and other groups. 
 

We put in place a much more user friendly and robust IT system which helped improve our internal 
communication. 

We recruited 14 more volunteers bringing our number up to 55. We were particularly pleased to have 
increased the number of female volunteers but disappointed we were unable to recruit younger 
volunteers and volunteers from minority ethnic communities. 

We set up a volunteer recruitment group as well as a volunteer support group. The former also wrote 
a volunteer strategy which set out the importance of volunteers to what we do and highlighted how 
we value them. (Part of our ‘valuing volunteers’ is the planned volunteer residential {February 2025} 
which will enable volunteers to come together and socialise without trip responsibilities.) 

We organised regular meetings to which everyone involved with Ethel was invited. Our 55 volunteers, 
staff and friends are spread across South Yorkshire and the meetings provided an opportunity to meet, 
socialise and learn more about Ethel. 

We improved connections with other bodies that can support us e.g. The National Community Boats 
Association. 

We also published 2 newsletters which were circulated to all interested parties. They proved an 
excellent way of sharing information and keeping everyone up to date with our activities. We 
maintained our presence on social media (e.g. Facebook) with information about and pictures of trips 
regularly posted. 

 
We had discussions with the asset management company: Rathbones to look at whether funds not 
needed for operational activity could be invested to increase the financial return on them. (In the 
end we decided investing with Rathbones would not significantly improve our financial performance 
in the short term.) 

A key ambition over the year was to build resilience, we feel we have gone someway to doing this. 
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Trustees' annual report -continued 
For the year ended 31 March 2024 

 
Administration 

2023 brought new challenges for the administration role within the trust as our new administrator 
found her feet and got to grips with managing the trip lists for 2 boats, covering over 200 trips and a 
growing team of volunteers requesting to crew on those trips. Some small changes were made e.g. 
the introduction of postcode areas to the volunteers list to encourage lift sharing amongst volunteers 
and the colour coding of the trip list to highlight trips on each boat and residentials. We also now hold 
emergency contact numbers for the volunteers who have supplied them. 

Promotion work was carried out to establish connections with new groups who might benefit from 
our service, as well as getting to know the representatives of our existing users. New contact lists were 
created to assist with more targeted promotions in the future. 

The visit of HRH The Princess Royal to name Pearl was a huge success. This would not have been 
possible without the efficiency and professionalism of our administration.” 

 
Training 

 
The focus of our training team during the year was training up sufficient new volunteers to operate 
two barges. This was achieved because, as the table below shows, the team delivered 4 NCBA Crew 
Courses and 1 Skippers Course resulting in 14 new crew members and 4 skippers. 

 

Date Type of Training Attendance 

July 23 NCBA 3 Day Community Crew Course 4 Candidates passed the course 

Aug 23 NCBA 3 Day Community Crew Course 4 Candidates passed the course 

Oct 23 2 x NCBA 3 Day Community Crew 
Courses 

6 Candidates passed the courses 

Jan / Feb 24 2 x 1 Day Skippers Update Training on 
Pearl 

13 Skippers attended 

Feb 24 2 x 1 Day H&S Level 3 First Aid 
Courses 

23 Volunteers attended and passed the 
courses. 

Mar 2024 NCBA 3 Day Community Boat 
Management (Skippers) Course on 
Pearl 

4 Candidates passed the course 

Mar 2024 New Skippers induction on Ethel 3 New Skippers attended 
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Trustees' annual report -continued 
For the year ended 31 March 2024 

 
At the beginning of the season the team also organised refresher training for all Skippers with a 
particular emphasis on water rescue after the trust purchased some additional new equipment. 

Over the years the team has ensured that there was at least one person on each barge trip, usually 
the skipper, who had received first aid training and held an HSE approved qualification. But this year, 
in partnership with Humberside Fire and Rescue, the team delivered 2 First Aid courses enabling 23 
volunteer crew members to gain an approved HSE First Aid qualification. Now over 75% of all the 
‘Ethel’ volunteers holds a First Aid qualification putting us in a better position in the event of accident 
or injury to a crew member or user. 

The training team is made up of 4 highly motivated and very highly skilled individuals ably supported 
by a group providing back-office support. 

 
Maintenance 

2023-24 was extremely busy with both ‘Ethel’ and ‘Pearl’ being out on trips most days and often during 
weekends. To illustrate how busy we were, the engine hour indicator on ‘Ethel’ showed 351 hours on 
diesel power and the indicators on ‘Pearl’ showed 242 hours on diesel power and 251 hours on 
electrical propulsion. Moreover, there was no doubt that apart from the obvious sustainability 
benefits, our users really enjoyed electrical propulsion, there being no engine noise, enabling them 
to hear the ‘ripple of the water and singing of the birds.’ 

‘Ethel’ and ‘Pearl’ continued to give very reliable service with very few breakdowns. Those that did 
occur were very quickly repaired by our own Maintenance Team or if more complex, by Thorne Boat 
Services. Thorne Boat Services also carried the annual in depth service of both boats which was an 
essential part of ensuring the boats operated safely with less risk of unexpected breakdowns. 

The necessary work was also done to make sure both boats complied with all statutory and marine 
requirements e.g. having boat safety surveys, hull surveys, gas testing, fire safety checks, PAT testing 
and wheelchair lift load testing. 

Our Maintenance Team had eight workdays covering both boats and carrying out a variety of tasks i.e. 
replacing fenders, touching up paintwork, repairing internal woodwork/fittings and electrical work. A 
significant amount of time was spent understanding the electrical and digital systems on ‘Pearl’ to 
ensure they were used correctly and for the maximum benefit of all on board. 

Improvements to the shore-based facilities at our Stanilands Mooring were made, including: the 
construction of a wooden jetty, improved electrical shoreline connections and a shore-based 
equipment storage container. 
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Trustees' annual report -continued 
For the year ended 31 March 2024 

 
Financial Review 

 
Despite not prioritising fundraising we still secured the vast majority of our income from Charitable 
trusts and foundations. This was in part because we have a number of funding agreements which span 
several years and also because we are on the subscription list of a number of trusts. 

Donations from supporters and our users continued to provide a small but important proportion of 
our income. 

 
We were mindful that we had considerable grant aid carried forward from previous years and this was 
used to fund our programme of trips. We will again carry forward grant aid but we calculate the cost 
of delivering trips next year will significantly increase so we will almost certainly spend this money. 

We also spent on maintaining ‘Ethel’ and ‘Pearl’ including the boat surveys, a hull survey, fire safety 
checks and wheelchair lift load testing. And we spent on equipment i.e. a defibrillator, person 
overboard equipment, a dehumidifier, tables & chairs, and an oven hob. Moreover, we saw our fixed 
costs i.e. insurance, mooring fees and boat licences with operating 2 boats climb significantly. 

We end the year in a strong financial position, we will seek future income as appropriate and continue 
to spend as and when necessary. 

 
Reserves Policy 

 
We have agreed to hold unrestricted financial reserves in a realisable form so as to deal with possible 
unforeseen expenditure which is not specifically provided for in our annual budget. 

 
This includes sufficient to (please note this list is not exhaustive): 

 Meet contractual liabilities should we have to close. This includes redundancy payments, 
amounts due to creditors and commitments under loan agreements. 

 Meet unexpected expenditure such as breakdown of essential equipment or facilities; provide 
staff cover for illness, maternity leave and legal costs defending the charity's interests. 

 Meet emergency repairs and maintenance to the barges. 

 Ensure that we continue to provide a stable and quality service. 
 Provide working capital when funding is paid in arrears or paid late. 

 
The reserves policy is to hold a minimum of free reserves to the value of expected spend. This amount 
is £72,000 for 2024-25. We will revise the policy annually. 

 
Free reserves at 31 March 2024 (general funds excluding fixed assets) were £224,961. Reserves were 
increased a few years ago by a significant legacy, and continue to increase due to successful grant 
applications (and the lack of trips being run during covid lockdowns). The charity is now running trips 
at full capacity with both boats, and have decided to reduce grant applications until some reserves 
have been used. 

In addition £566,540 funds were held in designated funds representing: 

 £409,548 accounting value of the two barges 

 £156,992 set aside for future running and maintenance costs 
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Trustees' annual report -continued 
For the year ended 31 March 2024 

 
Plans for the future 

 
Objectives for 2024-25 

 Update Ethel`s legal structure and object 

 Consolidate Ethel’s volunteer base 

 Strengthen Ethel`s overall administration. 
 

Legal structure 

Whilst our current legal structure (unincorporated trust) has served us well, increasing responsibilities, 
especially on our trustees, is making it less suitable. 

We have had discussions on this, with input from the Charity Commission and guidance from a firm of 
solicitors and have decided to become a Charitable Incorporated Organisation, which will put in place 
a structure that befits Ethel in the 21st century. 

As well as our legal structure our objects needs to be reviewed because we do much more than 
“advance education” - i.e. over the years our services have built confidence and improved social skills 
with children and young, improved physical health and mental well-being with vulnerable adults and 
we helped tackle loneliness and isolation associated with older people. 

The trustees plan on submitted the revised objects and governing document to the Charity 
Commission in early 2024. 

Volunteers 

We will implement our volunteer strategy thereby strengthening existing volunteers (through 
refresher training and the development of additional skills) and bringing on board new volunteers as 
necessary. 

Administration 

The administration faces 2 major challenges: providing staffing for all trips over 2 boats and ensuring 
administrative services are available throughout the year. We will put in place tangible support for 
our Administrator. 

Our users tell us that we provide stimulation, relaxation and much fun and laughter. We are humbled 
by what they say but recognise none of this would be possible without the hard work and dedication 
of our staff and volunteers, the generosity of our funders and on-going support of our friends. To each 
group Ethel says a very big thank you. 
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Trustees' annual report -continued 
For the year ended 31 March 2024 

 
Trustees’ responsibilities in relation to the financial statements 
The charity trustees are responsible for preparing a Trustees’ annual report and financial statements 
in accordance with applicable law and United Kingdom Accounting Standards (United Kingdom 
Generally Accepted Accounting Practice). 

The law applicable to charities in England and Wales requires the charity trustees to prepare financial 
statements for each year which give a true and fair view of the state of affairs of the charity and of the 
incoming resources and application of resources, of the charity for that period. In preparing the 
financial statements, the trustees are required to: 
• Select suitable accounting policies and then apply them consistently; 
• Observe the methods and principles in the applicable Charities SORP; 
• Make judgements and estimates that are reasonable and prudent; 
• State whether applicable accounting standards have been followed, subject to any material 

departures that must be disclosed and explained in the financial statements; 
• Prepare the financial statements on the going concern basis unless it is inappropriate to 

presume that the charity will continue in business. 
 

The trustees are responsible for keeping proper accounting records that disclose with reasonable 
accuracy at any time the financial position of the charity and to enable them to ensure that the 
financial statements comply with the Charities Act 2011, the applicable Charities (Accounts and 
Reports) Regulations, and the provisions of the Trust deed. They are also responsible for safeguarding 
the assets of the charity and taking reasonable steps for the prevention and detection of fraud and 
other irregularities. 

The trustees are responsible for the maintenance and integrity of the charity and financial information 
included on the charity’s website in accordance with legislation in the United Kingdom governing the 
preparation and dissemination of financial statements. 

 
 
 

Approved by the Board of Trustees on 13th January 2025 and signed on its behalf by:  

                                                                                                                                                                            

 
Name: Keith Levy  

Trustee 
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I report to the charity trustees on my examination of the accounts of the Charity for the year ended 
31 March 2024. 

 
Responsibilities and basis of report 
As the charity trustees of the Charity you are responsible for the preparation of the accounts in 
accordance with the requirements of the Charities Act 2011 (‘the Act’). 

I have assisted the trustees in the revision of bookkeeping and other records to ensure that the 
statutory accounts can be prepared accurately. The charity trustees remain responsible for making 
such judgments and decisions that are needed in relation to the presentation and disclosure of 
information in the financial statements. During my work I have been mindful of the guidance given by 
CC32 in relation to day to day administration of the charity, in assisting in preparing the accounts, and 
the provisions of the Revised Ethical Standard 2016 issued by the Financial Reporting Council (FRC). 

 
I report in respect of my examination of the Charity’s accounts carried out under section 145 of the 
2011 Act and in carrying out my examination I have followed all the applicable Directions given by the 
Charity Commission under section 145(5)(b) of the Act. 

Independent examiner’s statement 
I have completed my examination. I confirm that no material matters have come to my attention in 
connection with the examination giving me cause to believe that in any material respect: 

 
1. accounting records were not kept in respect of the Charity as required by section 130 of the 

Act; or 
2. the accounts do not accord with those records; or 
3. the accounts do not comply with the applicable requirements concerning the form and 

content of accounts set out in the Charities (Accounts and Reports) Regulations 2008 other 
than any requirement that the accounts give a ‘true and fair view which is not a matter 
considered as part of an independent examination. 

 
Your attention is also to drawn to the fact that the charity has prepared the accounts (financial 
statements) in accordance with the relevant version of the Statement of Recommended 
Practice applicable to charities preparing their accounts in accordance with the Financial 
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) in preference to the 
Accounting and Reporting by Charities: Statement of Recommended Practice issued on 1 April 
2005 which is referred to in the extant regulations but has been withdrawn. We understand 
that this has been done in order for the accounts to provide a true and fair view in accordance 
with UK Generally Accepted Accounting Practice. 

I have no concerns and have come across no other matters in connection with the examination to 
which attention should be drawn in this report in order to enable a proper understanding of the 
accounts to be reached. 

 
 
 

Signed:    
Sarah Lightfoot FCA DChA 
Seven Hills Accountants Limited 
57 Burton Street 
Sheffield 
S6 2HH 

Date:   14 January 2025
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Statement of financial activities (incorporating the income and expenditure statement) 

For the year ended 31 March 2024 

 
 Unrestricted Restricted 2024 Unrestricted Restricted 2023 

funds funds Total funds funds Total 

 
Income from: 

Notes £ £ £ £ £ £ 

Donations and legacies 2 8,110 - 8,110 55,411 - 55,411 

Grants 3 9,000 64,266 73,266 6,000 106,117 112,117 

Charitable activities - trips  2,500 - 2,500 5,175 - 5,175 

Fundraising  - - - 1,510 - 1,510 
Investments - bank interest  7,221 - 7,221 2,453 - 2,453 

Other income 357 - 357 863 - 863 

Total income  27,188  64,266  91,454  71,412  106,117  177,529 

 

 
Expenditure on: 

Charitable activities 

 
 

 
4 

 
 

 
31,308 

  
 

 
49,379 

  
 

 
80,687 

  
 

 
66,988 

  
 

 
18,968 

  
 

 
85,956 

Total expenditure  31,308  49,379  80,687  66,988  18,968  85,956 

 
Net income/(expenditure) 

  
(4,120) 

  
14,887 

  
10,767 

  
4,424 

  
87,149 

  
91,573 

Transfers 13 16,082 
 

(16,082) 
 

- 
 

63,928 
 

(63,928) 
 

- 

 
Net movement in funds 

  
11,962 

  
(1,195) 

  
10,767 

  
68,352 

  
23,221 

  
91,573 

Total funds brought forward 
 

780,185 
 

131,191 
 

911,376 
 

711,833 
 

107,970 
 

819,803 

Total funds carried forward  792,147  129,996  922,143  780,185  131,191  911,376 

 

 
All of the charity's operations are classed 

 

 
as continuing. 

           

 
The statement of financial activities includes all gains and losses recognised in the year. 
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Balance Sheet 
As at 31 March 2024 

 

 
 

Notes 

2024 

£ 

 
2023 

£ 

Tangible fixed assets 8 410,194 
 

417,907 

Total fixed assets  410,194  417,907 

 
Current Assets 

Debtors 

 

 
9 

 

 
3,304 

  

 
2,999 

Cash at bank and in hand  516,377  500,821 

Total current assets  519,681  503,820 

Creditors: amounts falling due within one year 10 (7,732) 
 

(10,351) 

Net current assets  511,949  493,469 

Total assets less current liabilities  922,143  911,376 

Creditors: amounts falling due after one year 
 

- 
 

- 

Total net assets  922,143  911,376 

 
Represented By 

FUNDS 

General fund 

  
 

 
225,607 

  
 

 
214,278 

Designated funds  566,540  565,907 

Total unrestricted funds 11 792,147  780,185 
Restricted income funds 12 129,996  131,191 

Total charity funds 14 922,143  911,376 

 
 

 
Approved by the Board of Trustees on 13th January 2025 and signed on its behalf by:  

                                                                                                                                                                                  
Name: Keith Levy 
Position: Trustee - Treasurer     
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Notes to the Accounts 

For the year ended 31 March 2024 

 
1  Accounting Policies 

(a) General 

The accounts (financial statements) have been prepared in accordance with the relevant version of the Statement of Recommended Practice applicable to charities 

preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FR S 102) and the Financial Reporting  

Standard applicable in the United Kingdom and Republic of Ireland (FRS 102) and the Charities Act 2011 and UK Generally Accepted Accounting Practice. The  

financial statements have adopted Charities SORP (FRS102) Bulletin 1 and taken advantage of the exemption to the prepare a St atement of Cash Flows. 

 

 
The accounts (financial statements) have been prepared to give a ‘true and fair’ view and have departed from the Charities (Accounts an d Reports) Regulations 

2008 only to the extent required to provide a ‘true and fair view’. This departure has involved following th e relevant version of the Statement of Recommended  

Practice applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) 

rather than the Accounting and Reporting by Charities: Statement of Recommended Practice effective from 1 April 2005 which has since been withdrawn.  

 

 
The charity meets the definition of a public benefit entity under FRS 102. Assets and liabilities are initially recognised  at historical cost or transaction value unless 

otherwise stated in the relevant accounting policy notes. 

 
(b) Income 

Income is recognised when the charity has entitlement to the funds, any performance conditions attached to the item(s) of inc ome have been met, it is probable 

that the income will be received and the amount can be measured reliably.  

 
Legacy gifts are recognised at the earlier of receipt or following the granting of probate when the administrator/executor for the estate has communicated in 

writing both the amount and settlement date. 

 
Donated professional services and donated facilities are recognised as income when the charity has control over the item, any  conditions associated with the 

donated item have been met, the receipt of economic benefit from the use by the charity of the item is probable and that economic benefit can be measured  

reliably. In accordance with the Charities SORP (FRS 102), the general volunteer time is not recognised in the financial stat ements. Further information regarding 

their contribution is included in the Trustees’ Annual Report.  

 
On receipt, donated professional services and donated facilities are recognised on the basis of the value of the gift to the charity which is the amount the charity 

would have been willing to pay to obtain services or facilities of equivalent economic benefit on the open market; a corresponding amount is the n recognised in 

expenditure in the period of receipt. 

 
(c) Expenditure 

Expenditure is recognised once there is a legal or constructive obligation to make a payment to a third party, it is probable that settlement will be required and the 

amount of the obligation can be measured reliably. 

 
(d) Fixed Assets 

Depreciation is provided at rates calculated to write off the cost of each asset over its expected useful life, as follows: 

 
Barge 2% reducing balance 

Barge equipment 20% reducing balance 

Office equipment 25% Straight line 

 
Assets under construction during the year were not depreciated. 

 
(e) Debtors 

Trade and other debtors are recognised at the settlement amount due after any trade discount offered. Prepayments are valued at the amount prepaid net of any 

trade discounts due. 

 
(f) Financial instruments 

The charity only has financial assets and financial liabilities of a kind that qualify as basic financial instruments. Basic financial instruments are initially recognised at 

transaction value and subsequently measured at their settlement value with the exception of bank loans which are subsequently measured at amortised cost using 

the effective interest method. 

 
(g) Creditors 

Creditors and provisions are recognised where the charity has a present obligation resulting from a past event that will probably result in the transfer of funds to a 

third party and the amount due to settle the obligation can be measured or estimated reliably. Creditors and provisions are normally recognised at their settlement 

amount after allowing for any trade discounts due. 

 
(h) Funds 

General funds are expendable at the discretion of the trustees in furtherance of the objectives of the charity. 

 
Designated funds comprise funds which have been set aside at the discretion of the trustees for specific purposes. The purposes and uses of the designated funds 

are set out in the notes to the accounts. 

 
Restricted funds are to be used for specific purposes as laid down by the funder. 



The Ethel Trust 

14 

 

 

Notes to the Accounts - continued 

For the year ended 31 March 2024 

 

 
1 Accounting Policies - continued 

(i) Taxation 

As a charity, the organisation is exempt from tax on income and gains falling within the available tax exemptions to the extent that these are applied to its 

charitable objects. No tax charges have arisen in the charity.  

 
(j)  Going concern 

The financial statements have been prepared on a going concern basis as the tru stees believe that no material uncertainties exist. The trustees have considered 

the level of funds held and the expected level of income and expenditure for 12 months from authorising these financial state ments. The budgeted income and 

expenditure is sufficient with the level of reserves for the charity to be able to continue as a going concern.  

 
2 Income from donations and legacies 

Unrestricted 

funds 

£ 

Restricted 

funds 

£ 

2024 

Total 

£ 

Unrestricted 

funds 

£ 

Restricted 

funds 

£ 

2023 

Total 

£ 

General Donations 
 

8,110 - 8,110 1,012 - 1,012 

Legacies  - - - 54,399 - 54,399 

  8,110 - 8,110 55,411 - 55,411 

3 Income from grants        

 Unrestricted Restricted 2024 Unrestricted Restricted 2023 
  funds funds Total funds funds Total 

Grants 2024 Restriction 
£ £ £ £ £ £ 

Asda Foundation Pearl specific items - - - - 1,492 1,492 

Bernard Sunley Foundation Pearl specific items - - - - 10,000 10,000 

Bruce Wake Charitable Trust Unlocking confidence - 1,500 1,500 - - - 

Children in Need Unlocking confidence - 7,737 7,737 500 - 500 

Douglas Arter Foundation Unlocking confidence - children - - - - 500 500 

D'Oyly Carte Charitable Trust Unlocking confidence - 3,000 3,000 - - - 

Facey Family Foundation unrestricted 5,000 - 5,000 - 5,000 5,000 

Green Hall Foundation Unlocking confidence - - - - - - 

Gripple Ltd Unrestricted 1,500 - 1,500 - 1,000 1,000 

Herefordshire Community Foundation Mooring fees - 2,800 2,800 - - - 

Hyman Winstone Foundation Unlocking confidence - - - - 250 250 

Joan Wilkinson Charitable Trust Unlocking confidence - children - - - - 2,320 2,320 

Magic Little Grants Unlocking confidence - 500 500 - - - 

May Hearnshaw Charitable Trust Unlocking confidence - children - - - - 2,030 2,030 

Other grants Elderly - - - - 1,500 1,500 

Postcode Neighbourhood Trust Vulnerable people - - - - 11,920 11,920 

Sheffield And District Association For The Disabled Pearl equipment - 1,000 1,000 - 1,125 1,125 

Sheffield Grammar School Exhibition Foundation        

Trust Unlocking confidence - 2,200 2,200 - 1,960 1,960 

Sheffield Town Trust Unrestricted 2,500 - 2,500 2,500 - 2,500 

Sir John Eastwood Foundation Unlocking confidence - - - - 1,500 1,500 

Skipton Building Society Charitable Foundation Pearl specific items - - - - 2,710 2,710 

South Yorkshire Housing Association Vulnerable people - 4,592 4,592 - - - 

South Yorkshire's Community Foundation Unlocking confidence - 1,000 1,000 - - - 

Sport England's Together Fund: Delivered by        

Versus Arthritis Elderly - - - - 3,990 3,990 

Tesco Community Grants (Groundworks) Pearl specific items - - - - 5,000 5,000 

Tesco Community Grants (Groundworks) Elderly - - - - 500 500 

The 29th May 1961 Charity Unlocking confidence - - - - 5,000 5,000 

The 29th May 1961 Charity Unlocking confidence - residentials - 5,000 5,000 - - - 

The Arnold Clark Community Fund unrestricted - - - 1,000 - 1,000 

The Brelms Trust Elderly - 4,590 4,590 - 4,470 4,470 

The Charles & Elsie Sykes Trust Unlocking confidence - 3,000 3,000 - - - 

The Cutlers Company Charitable Trust Unlocking confidence - - - - 1,500 1,500 

The Dransfield Foundation Unlocking confidence - 2,345 2,345 - - - 

The Freshgate Trust Foundation Unlocking confidence - 2,000 2,000 - - - 

The Fulmer Charitable Trust Unlocking confidence - children - - - - 500 500 

The Hedley Foundation Unlocking confidence - 2,000 2,000 - - - 

The Hobson Charity Pearl specific items - - - - 2,500 2,500 

The JG Graves Charitable Trust Unlocking confidence - 2,000 2,000 2,000 - 2,000 

The Liz and Terry Bramall Foundation Unlocking confidence - - - - 3,000 3,000 

The Sheffield Bluecoat And Mount Pleasant Educat Unlocking confidence - children - - - - 1,450 1,450 

The Sheldon Trust Unlocking confidence - residentials - 9,150 9,150 - - - 

The Spirit Of Sheffield Children's trust Unlocking confidence - 500 500 - - - 

The Tallulah Lewis Foundation Limited Unlocking confidence - children - - - - 1,000 1,000 

Subtotal carried to following page  9,000 54,914 63,914 6,000 72,217 78,217 
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Notes to the Accounts - continued 

For the year ended 31 March 2024 

 
3 Income from grants - continued        

  Unrestricted Restricted 2024 Unrestricted Restricted 2023 
  funds funds Total funds funds Total 

Grants 2024 Restriction 
£ £ £ £ £ £ 

Subtotal carried from previous page  9,000 54,914 63,914 6,000 72,217 78,217 

The Veolia Environmental Trust Pearl specific items - - - - 26,400 26,400 

The Whirlwind Charitable Trust Unlocking confidence - residentials - 5,250 5,250 - 4,500 4,500 

The Worshipful Company of Shipwrights Unlocking confidence - 2,000 2,000 - - - 

VINCI UK Foundation Pearl specific items - - - - 3,000 3,000 

W.G.Edwards Charitable Foundation Ethel equipment - 1,000 1,000 - - - 

Yorkshire Young Achievers Foundation Unlocking confidence - residentials - 1,102 1,102 - - - 

  9,000 64,266 73,266 6,000 106,117 112,117 

4 Charitable expenditure        

  Unrestricted Restricted 2024 Unrestricted Restricted 2023 
  funds funds Total funds funds Total 

 Notes £ £ £ £ £ £ 

People costs 
       

Staff costs 5 3,385 24,685 28,070 13,929 2,030 15,959 

Volunteers' expenses  692 5,844 6,536 7,941 1,305 9,246 

Training and supervision  668 - 668 1,597 - 1,597 

Barge costs        

Equipment, repairs and maintenance  6,287 10,409 16,696 18,054 4,199 22,253 

Fuel  1,781 1,220 3,001 1,421 597 2,018 

Berthing and mooring fees  1,813 5,278 7,091 5,340 2,372 7,712 

Pump Out  336 - 336 27 - 27 

Boat licence  1,018 160 1,178 1,402 - 1,402 

Depreciation  8,574 - 8,574 8,563 - 8,563 

Refreshments  20 1,286 1,306 386 360 746 

Administration costs        

Insurance  4,177 194 4,371 2,424 1,019 3,443 

Rent and I.T. service charge  96 - 96 - - - 

Promotion and marketing  - - - 1,478 - 1,478 

Printing, stationery and postage  250 7 257 245 - 245 

Telephone and website  340 - 340 292 - 292 

Other administration costs  508 296 804 2,139 191 2,330 

Independent examination 7 720 - 720 894 - 894 

Payroll Service  643 - 643 346 145 491 

Legal and professional fees  - - - 510 - 510 

Grants and match funding paid out  - - - - 6,750 6,750 

  31,308 49,379 80,687 66,988 18,968 85,956 

 
5 Staff costs 

       

      2024 2023 

      £ £ 

Salaries 
     

28,070 15,959 

        28,070  15,959  

The average number of staff during the year was 6.1 with most staff working part time . 
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Notes to the Accounts - continued 

For the year ended 31 March 2024 

 

 
6 Trustee's remuneration and expenses 

Trustees were not paid or received any other benefits in their role as trustees during the year (2023: £nil). 

 
Two trustees were paid £615 travel expenses during the year in their role as volunteer crew (2023: Two trustees were paid £1,802). No other remuneration or out 

of pocket expenses were paid to any trustees during the year.  

 
7 Independent examiner's fees 

2024 2023 

£ £ 

 
Independent examiner's fee  720  894  

The independent examiner's organisation was also paid the following: 

Accounts preparation/bookkeeping assistance  - 510  

 
8 Tangible fixed assets 

Ethel 

Barge 

£ 

Pearl 

Barge 

£ 

 
Boat 

equipment 

£ 

 
Office 

equipment 

£ 

 
Total 

£ 

Cost or Valuation 
     

At 1 April 2023 89,551 374,516 5,079 4,973 474,119 

Additions - - - 861 861 

At 31 March 2024 89,551 374,516 5,079 5,834 474,980 

 
Depreciation 

     

At 1 April 2023 38,670 7,490 5,079 4,973 56,212 

Charge this period 1,018 7,341 - 215 8,574 

At 31 March 2024 39,688 14,831 5,079 5,188 64,786 

 
Net Book Value 

At 31 March 2024 

 

 
  49,863  

 

 
359,685 

 

 
- 

 

 
646 

 

 
410,194 

 
At 31 March 2023 

 
50,881 

 
367,026 

 
- 

 
- 

 
417,907 

 
9 Debtors 

     

    2024 2023 

    £ £ 

Prepayments 
   

3,304 2,999 

    3,304 2,999 

 
10  Creditors: amounts falling due within one year 

     

    2024 2023 

    £ £ 

HMRC VAT reclaimed 
   

3,560 3,560 

Taxes and social security    276 276 

Accruals    1,871 5,575 

Income received in advance    2,025 940 

    7,732 10,351 

 
The VAT registration of the organisation is still under discussion, a provision for the VAT received from HMRC has been inclu ded in the creditor balance above in 

case it is required to be repaid. 

 
Income received in advance relates to trip income received in advance of the trip. 
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Notes to the Accounts - continued 

For the year ended 31 March 2024 

 
11  Unrestricted funds      

 Balance    Balance 
 brought    carried 
 forward Income Expenditure Transfers forward 
 £ £ £ £ £ 

Designated funds      

Ethel Barge 50,881 - (1,018) - 49,863 

Ethel barge - major repairs 24,000 - - 12,000 36,000 

Pearl Barge 367,026 - (7,341) - 359,685 

Pearl Barge - maintenance and running costs 124,000 - (3,008) - 120,992 

Total designated funds 565,907 - (11,367) 12,000 566,540 

General funds 214,278 27,188 (19,941) 4,082 225,607 

 780,185 27,188 (31,308) 16,082 792,147 

 
Ethel Barge 

The accounting value of Ethel barge has been set aside in a designated fund to give a clearer picture of the unrestricted free reserves of the charity. The 

depreciation of the barge is charged to this fund as expenditure.  

Ethel barge - major repairs 

A large overhaul of the barge is due every 5 years - the next one being due in 2027. The estimated cost is approximately £60,000 therefore the trustees aim to set 

aside up to £12,000 a year towards this cost. 

Pearl Barge 

The accounting value of Pearl barge has been set aside in a designated fund to give a clearer picture of the unrestricted fre e reserves of the charity. The 

depreciation of the barge is charged to this fund as expenditure.  

Pearl Barge - maintenance and running costs 

A part of the remaining legacy monies, after allocating funds for the purchase of the second barge Pearl, were set aside to c over future maintenance and running 

costs of this barge, in accordance with the wishes of the deceased who provided for ongoing running costs of the barge. Each barge requires a major overhaul 

every 5 years. 

 
Prior year comparison Balance 

brought 

forward 

£ 

 

 
Income 

£ 

 

 
Expenditure 

£ 

 

 
Transfers 

£ 

Balance 

carried 

forward 

£ 

Ethel Barge 51,919 - (1,038) - 50,881 

Ethel barge - major repairs 12,000 - - 12,000 24,000 

Pearl Barge 362,253 - (7,490) 12,263 367,026 

Pearl Barge - maintenance and running costs 124,000 - - - 124,000 

Total designated funds 550,172 - (8,528) 24,263 565,907 

General funds 161,661 71,412 (58,460) 39,665 214,278 

  711,833 71,412  (66,988) 63,928 780,185 
 



The Ethel Trust 

18 

 

 

Notes to the Accounts - continued 

For the year ended 31 March 2024 

 
12 Restricted funds 

Balance 
   

Balance 

  brought 

forward 
 

Income 
 
Expenditure 

 
Transfers 

carried 

forward 

  £ £ £ £ £ 

 
Un-Locking Confidence Project 46,758 19,700 - (10,150) 56,308 

 Un-Locking Confidence Project - Children in Need - 7,737 (7,737) - - 
 Un-Locking Confidence Project - specific use 8,120 2,345 (6,090) (2,030) 2,345 
 Un-Locking Confidence Project – residentials 8,700 20,502 - (2,940) 26,262 
 Elderly groups 27,965 4,590 - - 32,555 
 Elderly groups - specific use 13,097 - (8,103) - 4,994 
 Vulnerable people 18,300 4,592 (16,360) - 6,532 
 Ethel Equipment - 1,000 - - 1,000 
 Pearl equipment 5,891 1,000 (5,929) (962) - 
 Pearl running costs 2,360 - (2,360) - - 

 Other running costs - 2,800 (2,800) - - 

  131,191 64,266 (49,379) (16,082) 129,996 

 
Restricted funds have been split into key areas - where funders have specified what their grant can be spent on they are shown separately, and costs are allocated 

specifically to this grant. Where funders have restricted the use of the grant to a particular group of clients, but not specified expenditure, then transfers have been 

made based on a cost per day of £290 when trips have been given free of charge for eligible groups of beneficiaries.  

 
Details of transfers are given in note 13.  

Prior year comparison Balance 

brought 

forward 

 

 
Income 

 

 
Expenditure 

 

 
Transfers 

Balance 

carried 

forward 

 £ £ £ £ £ 

Un-Locking Confidence Project 41,858 17,950 - (13,050) 46,758 

Un-Locking Confidence Project - Children in Need 4,610 - (4,110) (500) - 

Un-Locking Confidence Project - specific use 6,090 4,060 (2,030) - 8,120 

Un-Locking Confidence Project – residentials 5,940 4,500 - (1,740) 8,700 

Elderly groups 21,495 6,470 - - 27,965 

Elderly groups - specific use 13,097 3,990 (3,990) - 13,097 

Vulnerable people 8,700 11,920 (2,320) - 18,300 

Equipment 6,180 - (2,200) (3,980) - 

Pearl equipment - 52,227 (1,678) (44,658) 5,891 

Pearl running costs - 5,000 (2,640) - 2,360 

 107,970 106,117  (18,968) (63,928) 131,191  

Restricted funds have been split into key areas - where funders have specified what their grant can be spent on they are shown separately, and costs are allocated 

specifically to this grant. Where funders have restricted the use of the grant to a particular group of clients, but not specified expenditure, then transfers have been 

made based on a cost per day of £290 when trips have been given free of charge for eligible groups of beneficiaries.  

 
13  Transfers 

 

 
Transfer from: 

 
 

 
Transfer to: 

 
 

 
Reason 

General 

Fund 

£ 

Designated 

Funds 

Restricted 

Funds 

£ 

Restricted funds 

Un-Locking Confidence Project 
 

General funds 
 

Trips funded by restricted funding 
 

10,150 
 

- 
 

(10,150) 

Un-Locking Confidence Project - specific use General funds Re-allocation of 2023 funding 2,030 - (2,030) 

Un-Locking Confidence Project - residentials General funds Trips funded by restricted funding 2,940 - (2,940) 

Pearl running costs General funds Grant funding 2022-23 costs 962 - (962) 

Designated funds 

General funds 
 

Ethel barge - major repairs 
 

Set aside monies for future overhaul 
 

(12,000) 
 

12,000 
 

- 

 
 4,082 12,000 (16,082) 

 
Total funds transfer - as per SOFA 16,082 (16,082) 
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Notes to the Accounts - continued 

For the year ended 31 March 2024 

 

 
14 Analysis of net assets by Fund 

General Designated Restricted Total 

 Fund 

£ 

Funds 

£ 

Funds 

£ 

Funds 

£ 

Fixed Assets 646 409,548 - 410,194 

Net Current Assets 224,961 156,992 129,996 511,949 

 225,607 566,540 129,996 922,143 

 

 
Prior year comparison 

 

 
General 

Fund 

£ 

 

 
Designated 

Funds 

£ 

 

 
Restricted 

Funds 

£ 

 

 
Total 

Funds 

£ 

Fixed Assets - 417,907 - 417,907 

Net Current Assets 214,278 148,000 131,191 493,469 

 214,278 565,907   131,191 911,376  

 
15 Related party transactions 

 
There were no related party transactions during the year, other than those disclosed in note 6. 
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Trustees' annual report
For the year to 31March 2023

The trustees are pleased to present their annual report together with the financial statements of the

charity for the year ending 31 March 2023.

The financial statements have been prepared in accordance wifii the accounting policies set out in

notes to the accounts and comply with the charity's governing document, the Charities Act 2011and

the relevant version ofthe Statement of Recommended Practice applicable to charffies preparing their

accounts in accordance with the Financial Reporting Suindard applicable in the UK and Republic of
Ireland (FRS 102).

Structure, governance and management

The Ethel Trust was established under a trust deed, dated 7 June 1988, to promote the public's

education and involvement in community boating. We are a registered chadity, number 700389.

We have 4 trustees, accountable f'or our administration and financial control.

We employ three part-time staff and some skippers are employed on a sessional basis.

Day to day operational matters are delegated to a small group of staff and volunteers: the Operations

Group whose individual members have expertise in: boat maintenance and management, training,

safeguarding, health and safety, publicity and promotion and volunteer recruitment and «o-

ordination. At least one trustee sits as part of the Operations Group.

We have around 40 volunteers. Volunteers have:
~ enhanced Disclosure and Barring Service certificates
~ undertaken national accredited Safeguarding training and
~ completed Disability Awareness and First Aid training.

Objectives and activities

The charity's legal object is the advancement of education among members of the public by the
improvement and diffusion of knowledge of kical, regional and national history.

We provide educational, therapeutic and leisure outings on our purpose-built barge 'Ethel. '

Our principle users are:

~ primary school aged children with learning/physical disabilities
~ young adults with learning disabilities/mental health issues
~ adults in residential care and
~ older people in residential or nursing care coping with stroke, dementia and mobility

difficulties.

Our users repeatedly tell us that our services are eagerly anticipated and much enjoyed benefitting
their physical health and mental weil-being.
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Trustees' annuaf report-continued
For the year to 31March 2023

Our work with children and young people, especially those with learning and/or physical disabilities,
focuses upon a programme of water-based actvities which we have called qfnfocking Confidence. '

The work provides new and stimulating experiences that build self-esteem and develop social and

interpersonal skills enabling young people to feel betmr about themselves and more confident taking
on unfamiliar activities.

For older, people we provide day trip that either enable partidpation (eg. steering the boat, opening
locks and bridges) or aflow users to sit back, relax and enjoy the sights and sounds of the waterways.

Trips therefore ensure older people are less isolated and stay active and stimulated which contributes
to healthier and happier lives.

We now have two barges.

~tth Ih

The community barge Ethel was our initial barge, she is fully accessible and operates all year round.
Her main features are:

~ lifts at the front and rear enabling all participants (including those with poor mobility and
wheelchair users) to access all areas

~ accessible toilets and
~ a centrally heated lounge area

Ethel was professionally painted in 2018and in October 2020 was fitted with a new, environmentally

fiiendly engine. She can accommodate 12 users on day trips and sleeps 10on residential trips.

~PI 8

In October 2022, after 2 years planning and development by our Procurement Team working dosely
with our chosen supplier, Colecraft we saw the early completion, delivery and launch of the bespoke
build of our second boat, Pearl. We ran trials for Pearl in late 2022 which enabled us to identify and

iron out any teething problems. We started using her for trips in late March 2023 and she has proved

an instant success. We were thrilled when her Royal Highness the Princess Royal. launched Pearl on
30th September 2023 at Victoria Quays.

Pearl is a hybrid boat (diesel/electric) specifically designed for residential trips with a high-quality

finish, accessibility and all the latest safety features. She is a state of the art craft designed to be
environmentally friendly with a hybrid engine and solar panels. She is fitted with hydraulic lifts front
and rear enabling access for all users. She has a fully equipped kitchen, large centrally heated lounge

with panoramic windows and accessible. toilets and shower rooms.

We have 2 nationally qualified trainers, and we are an accredited training centre for other
organisations findivfduals.

We have also developed strong, local partnerships (e4;. with 'Sparkle', a charity supporting famiTies

with severely autistic children) to assist us with the delivery of our aims. We advance education and

health through the promotion and impfementafion of services to all and in particular to the
communities of older, disabled and young people



Trustees alNlual report ~ntmued
For the year to 31March 2023

The trustees have given due consideration to the Chanty Commission published guidance on the
Public Benefit requirement under the Charities Act 2011.Our work with people, especially those from

disadvantaged communities experience and enjoy the inland waterways of the UK.

Achievemenis and Perfonnance

We enjoyed a successful 2022-23. We ran approximately:
a 20 day trips for older people
~ 52 day trips for young people
~ 2 three-day residentiab for young people
~ 21 day trips for vulnerable adults and 2 for "fnends groups"
~ 6 other trips Induding private hire trips

During the year we engaged over 800 individual users.

Although not quite back up to our pre covid levels of activity we are getting there. We recruited several

new volunteers who brought enthusiasm as well as a range of new skills (e.g. engineering) which

proved very useful in our operations.

We carried out a series of training and familiarisation days for new and existing volunteers (Idease see
below. )

We also published 2 newsletters which were circulaied to all interested parties and have been an

excellent way of sharing information and keeping everyone abreast of our activities. We regularly

update social media (eg Facebookj with pictures about our trips.

We had one very ixg disappointment during the year which was the postponement of a visit by her
Highness the Princess RoyaL She had agreed to partidpate in the launch Pearl and in particular the
naming ceremony. Unfortunately, due to indement weather the activity could not go ahead. This was
rescheduled and occurred in September 2023.

Training

Our trainers Paul and Chris were very busy during the year and delivered the folhwing training to
new and existing volunteers.

Date
June 2022

Oct 2022
Feb 2023

Mar 2023

Jan —Mar
2023
Mar 2023
Mar / April 23

Type of Training

NCBA 3 Day Community Crew
Course
2 Pearl Familiarisation Days
2 x 2 Day Skippers induction Training

on Pearl

4 x 1 Day Crew Induction Training on
Pearl
1 Day H&S Level 3 First Aid Course

1x NCBA 3 Day Skippers Course
2 x 1Day Pre Client Evaluation Tnps

Attendance
3 Candidates passed the course

23 Volunteers attended
7 Skippers Attended

24 Volunteer Crew Attended

8Skippers attended initial training or 3-
year update
4 Candidates passed the course
24 Volunteer Family 8 Friends Attended



Tbe Ethel Trust

Trustees' annual report-continued
For the year to 31March 2023

They focused upon induction training i.e. how to operate our new boat, PearL All skippers received a
minimum of 2 days residential training and crew a minimum of one day's training. When the new boat
was initially received, skippers and crew were involved in evaluation trips to test Pearf s systems and
to learn how she would handle. They also ran several trips for family and friends of volunteers to get
a user perspective on the operation of the boat.

So with the training success' this year we now have 16qualified Skippers to cover trips on both Ethel
and Pearl as well as 20 crew.

Maintenance

Our barge E&e1 continued to give us very reliable service over the year with-very few breakdowns,
those which occurred were very quickly repaired by our Maintenance Team. A hull safety survey was
carried out in dry dock in November which resulted in: a very-small amount of welding, Ethel's hull

being blacked and her decks repainted with a non-slip finish. An in-depth annual service was also
carried out by Thorne Boat Services, this being an essential part of ensuring Ethel operates safely and
has significantly reduced the risk of an expected breakdown

Between April 2022 & March 2023, the engine hour gauge on Ethel showed 547 hours illustrating her
activity levels were hIgh. Between October 2022 and March 2023 Pearl operated for 60 hours on diesel
and 81 hours on electric propulsion indicating Pearl was also a very active vessel.

Financial Review

Our funds for the year primarily came from: Charitable trusts and foundations 6396, a legacy 31%,trip
income.

The amount ofgrant aid received from trusts and foundations was considerably greater than budgeted
for. The number of funders whose subscription list we sit on has also increased guaranteeing a small

percentage of our income for at least another year

Income from boat receipts was esped ally encouraging.

The efforts of volunteers and donations from users continued to provide a small but important
proportion of our income and the legacy injected significant revenue.

We spent some of the grant aid earmarked for trips that was carried over from previous years and
with the operation of 2 boats from October 22 we saw some of our running costs almost double.

We acknowledge we Ixnre considerable grants fmm earlier years which remained unspent but as we
enter a new year with the prospect of 2 boats operating throughout the year, we feel we will be able
to spend this money. Moreover, the continued genemsity of our funders during the year means we
will again carry forward signiTicant reserves.

We spent a considerable amount on equipment (i.e. Bfe jackets, new cushions for the bunks, pump
out kits) and on repairs (e.g. power wash, blacking, repair to weed hatch. )

We end the year in a financially robust position, we will seek future income as appropriate and
continue to spend when necessary and prudently.



Trustees' annual report -continued
For the year to 31March 2023

We have agreed to hold unrestricted financial reserves in a realisable form so as to deal with possible

unforeseen expenditure which is not specifically provided for in our annual budget.

This includes sufffcient to (please note this list is not exhaustivej:
~ Meet contractual liabilities should we have to dose. This indudes redundancy payments,

amounts due to creditors and commitments under loan agreements.
~ Meet unexpected expenditure such as breakdown of essential equipment or facgities; provide

staff cover for illness, maternity leave and legal costs defending the charity's interests.
~ Replace equipment as it wears out.
~ Meet emergency repairs and maintenance to the barge.
~ Ensure that we continue to provide a stable and quality service.
~ Provide working capital when funding is paid in arrears or paid late.

The reserves policy is to hold a minimum of free reserves to the value of expected spend. This

amount is EB2,000 for 2023-24. We will revise the policy annually.

Free reserves at 31 March 2023 (general funds excluding fixed assets) were f214,278.

In addition E565307 funds were held in designated funds representing:
~ E417307accounting value of the two barges
~ E148,000 set aside for future running and maintenance costs

Plans for the future

Objectives for 2023-24
~ Set priorities for the next 3 years.
~ Increase the number of skippers and crew by recruiting and training additional volunteers.
~ Create an elfective, user-friendly website and associated IT system
~ Continue to raise the pmfile of the trust particularly in Bamsley and Rotherham.

Our users tell us that we provide stimulation, relaxation and much fun and laughter. We are humbled

by what they say but recognise none of this would be possible without the hard work and dedication
of our staff and volunteers, the generosity of our funders and on-going support of our friends. To each
group Ethel says a very big thank you.

Approved by the Board of Trustees on Il l t and signed on its behalf by:

Trustee



Independent Examiner's report to the trustees of The Ethel Trust ( the Charity)

I report to the charity trustees on my examination of the accounts of the Charity for the year ended
31March 2023.

Responsibgities and basis of report
As the charity trustees of the Charity you are responsible for the preparation of the accounts in

accordance with the requirements of the Charities Act 2011('the Act').

I have assisted the trustees in the revision of bookkeeping and other records to ensure that the
sttutory accounts can be prepared accurately. The charity trustees remain responsible for making
such judgments and decisions that are needed in relation to the presentation and disclosure of
information in the finandal statements. During my work I have been mindful of the guidance given by
CC32 in relation to day to day administrabon of the charity, in assisting in preparing the accounts, and
the provisions of the Revised Ethical Standard 2016 issued by the Finandal Reporting Councg (FRC).

I report in respect of my examination of the Charity's accounts carried out under section 145 of the
2011Act and in carrying out my examination I have followed all the applicable Directions given by the
Charity Commission under section 145(5)(b) of the Act.

Independent examiner's statement
I have completed my examination. I confirm that no material matters have come to my attention in

connection with the examination giving me cause to believe that in any material respect:

1. accounting records were not kept in respect of the Charity as required by section 130of the
Act; or

2. the accounts do not accord with those records; or
3. the accounts do not comply with the applicable requirements concerning the form and

content of accounts set out in the Charities (Accounts and Reports) Regulations 200& other
than any requirement that the accounts give a 'true and fair view which is not a matter
considered as part of an independent examination.

Your attention is also to drawn to the fact that the charity has prepared the accounts (financial
statements) in accordance with the relevant version of the Statement of Recommended
Practice applicable to charities pielxrring their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of ireland (FRS 102) in preference to the
Accounting and Reporting by Charities: Statement of Recommended Practice issued on 1April

2005 which is referred to in the extant regulations but has been withdrawn. We understand
that this has been done in order for the accounts to provide a true and fair view in accordance
with UK Generally Accepted Accounting Practice.

I have no concerns and have come acmss no other matters in connection with the examination to
which attention should be drawn in this report in order to enable a proper understanding of the
accounts to be reached.

Sarah Ughtfoot FCA DChA

Seven Hills Accountants Umited
57 Burton Street
Sheffield
S6 2HH

Date: GG OI 2



Unrusuirted Restricted
Rwds funds

Notes 6 g

2023 Unrestricted

Tobd funds

6

2022
Total

Income from:
Donations and legacies
Grants

Charitable artivifies - trips

Fundraising

Investments - bank interest
Other Income

55412
6,000
5,175
1510
2,453

106,117
55/11

H2,117
5,175
1510
2,453

51,119
11380
4355
1,154
1~7

247

52Q76
51,119
63,656

1,355
1,154
1,547

247

Total income F12 MR127 177~ 66,802 52,276 119,078

EspendRwe on:
Charitable activities

Total expenditwe

Net Income/(memnditum)

Transfws

4 66~ 18,968 85~ 27,105 8~1 35,666

66,988 18,96& 85,956 27,105 8~1 35,666

87~ 94573 39,697 43,715 83,412

63828 (63,928) - gr410 (8,410)

Net movement in funds

Total funds brought forward

Tcnal funds canled fwvmrd

68~ 2R221 9M73

711533 107,970 8192RI3

35W5

663,726 72,665 736,391

All of the charity's operations are classed as continuing.

The statement of financia activities indudes ag gains and losses recognised in the yrstr.



Tangible Rued auuds

Total fossd assets

8 417907 160325

417907, 100016

Cunent Assets
Debtors

Cash at bank and in hand

Total current assets

Creditors: amounts falling due within one year 10

1,705
500~1 662,354
StB~ 664,059

(10,351) (4,581)

Net cunent assets

Total assess less current iabghies

Cmditors: amounts falling due after one year

Total net assets

493,469 6597478

911376 8 19'

9~76 819,803

Represemad Ry
FUNDS

General fund

Designated funds
Total unrestricted funds

Restricted income funds

Total chanty funds

2147278
565,907

161,661
550,172

11 780,185 711,833
12 131,191 107,970

071676 010000

Approved by the Board ofTrustees on U t M and signed on its behalf by:



1 ccaunlhg Fogies
(a4 Geneml

The acmunls (linandal stntemenw) have been preparml in accoidenm with the re)want version uf the Uatemem of Recommended pracgce applicable

to chariges papering their mumnw in omrdance wgh the Rnancjat Reperhng Standard appgcabta ia the UK and Repubgc of ireland (FRS 102}and the

Rnandal Repargng gtaadard applicatda in the UnNed liingdom and Republic sf belaud (FRS 155and Iha Chiuiues Act 2511and UK Generagy Accepted

Praohe. Tiip. Riwndal ~have adapted chaifges 10RP (FRN200) gusetin 1and taken advwdage of the eauupbon

touche

prepare a

Qatement of Cash Flows.

The aouums (Snsndal ~)have been prepwed to jdm a brae and fsiY view and have deparind from the ibaridra (Amounm and Reports)

RegueRons 2008 anly te the extent required So pruride a qiue and fair view'. This departure has imohed foNowing the relevant version af the

Statement of Recwumended practice applicable to harities preparing their accounb in~wRh the Rnandaj Repordng gtandanl applicable in

the ug snd Repuhric af ached (igs M2) rather gwn dw Acco n5ng and Repmgrqf hy ctwrmev. smtwuem of Recommended pracdm effective bum 1
April 2000 which has since been wthdrawn.

The charily mass the degnbion of a public henegt engty under FNS 252 Assam and Nabigges are inbiagy ~at idstorical cost or msaction

value unless therwise stated in the reievant wxxmmbU pogqr notes.

(b) hmune

Income is cognised when the charity has eagdement so the fundq any performance cowgpons auached to the bwn(s) ef inmme have been met, it is

probabU that the income mTI be received and the amaunt am be measured mgsbjy

legacy tgfw are~at the earNer of receipt or fogovring the Nmndng af probare when the ~/esecmm far the cauda has

corn unicauig in wrihng both the amown and eulement date.

Oonated piufesshm\ swvkxw and donated faogges ere~as mmnw when the charRF has mraml ewer the item. any andlgons sssdaied wbh

the donated item have been met, the rmnipt of~benefit from tbe use by the durity af the item is probable and Swt economic benelit can be
iiiessured reliably. In accordance wqh the chariges 10Rp (FRS 102j, the genwai vokwleer time is not recegnised in the snanrial suriwmwtx Further

in onaatkm ngardhg their mntributicu is induded in the Tnntees' Annual ReporL

On receipt, donated poesioal senaces and donated farighes aie mcognsed an the bash ef the value of the Nfb to the charity which is the ameunt the

charity vmidd have been mgag to pay to abtain sennces ar fauTmes of quivatem ecanamic benegt an the open maikeb a~amount is

then recognised in~in the period of reoeipc

(c} Uqumdbmu

ypeeditam is ecugnised ance thwe is a legal or cosuucve obRgatkm m nwke a payment to a third party, it is probabU that setdement wig be
reqcsred and the amaunt of the ebiigagon can be measwed regabiy.

Asmts Uadw' ustimskm dwiiig lhe ymi wine riot~
(e) Oehtms

Trade and «cher dehsws am rwmgnised at the setgement amount due alter any trade discnunt olfwnk upaynwaw are valued at the amount prepaid
net of any trade dhcounw due.

(lj Fbnmcbdinswumenm

The charity only has finandal asseis and Snancial gabiTmes ef a Idnd that quagfy as basic Snandal insuumenm Nasic Snandal instruments are in gagy

remgnised at transaction value and subsequently measwwl at their setdement value wgh the wmsppon of bank loans whkh are uibsequenST
Illmrwwl ut a u mused cost mkqf Ule effecgm lustiest nlathod.

OwSnes
Credilms and prodsians am emgnised whee lhe charity has a present abligahon resulbng from a past event that wig pmbably nuult 'm the uansfer of
funds to a thinl party and the amaunt due tn snide the obgga5on can be mewxned ca stunated mgably. Ciedhom and pnisions am normaNF

recognised at their smdement amount aRwi agewing far any trade discowris due.

(h) Fwsds

General funds are expendable at the discreuon ef the trustees in furthermce of the objecthes uf the charity.

Oasgatsd funds mmprise funds wlach hme been set aside at Sw dbciepon of the trustees for specigc purposes. The purposes and unn of the
aignated funds are set out in the notes to 5m wxcxuns.



AcoouugM Bogies - onlinued
Tasagon
As a charily, the organisagon is esempt fiom tas on inmme and gains falling wilhin the avagauo uw euernpgons to the extent that these are applied to
its charfiable abjeds. Notes charges have arisen in the charhy.

Going concern

The finanoal ~loam been prepared an a ising concern bash as the tmsums begwe that no matenal u erlaingm wdst. The Nustees hmo
considered the level of funds hekl and the espeded level af imome and aspemgtum for 12 months fiom aharismg these financial buementc The
budgeted income md~is suSciem whh the level ay resemes for the charity to be aMS to cenunue as a going mnaun.

5 isltkted fieshlcted
funds funds

E f

2KB Un etlicted esuicted
Tlrial funds funds

f f f

2022

Total

E

559KI1 52229 - 51.119

2025 Uwrmtricted eslridnd 2022
Tel funds funds Total

E E E
Chants

Asda Foundagon

Aviva Cammunhy Fund Cmwdfander

Ainva Communily Fund Cmwdfunder

Aviva Communily Fund Crowdfunder

Bailey Thomas Charimuo Fund

Bemaxl Sunley Foundabon

Bruce Wake bwitable Trust
Children in Need

Coop Iacal Comnwnhy Fund

Dougus Arter Foundaum

D'OylyCarla Chnnlehe Tmst
Faoey Family Foundauon

Green Hall oundagon

Gilpple ud
Hw ifwdshlra Corlllimegy Foundeuo

Hymen Winsmne oundstkm

JG Gmves Chaihaue Trust
Joan Wiginson hanlable Troat
leeds Ihalding soaety
loads Bulllg sodmy
Margaret Dobson Trust

Matthews Wrightson Charity Trust

May Heamshaw tharitabN Tnnt
Postcode Neighbowhood Trust
Sheifiekl And Disbict ssocwlhm For The
Disabled

Segield Grammar Schwd Esbibitkm

Faundation Trust

Sheffield Toom Trust

BrJohn Esstwcuri aundatkm

Suphm IhsMing Sociely haribdde

South Yorkshire Communily Foundabon

Sport Engund's Tegether Fund: Degvered

by Versus Arlhribs

Tesco Communily Grams (Groundworks)

Teuw Cmlumudu Gmnu (Groundworks)

The 29th May 1961Charity

The Albert Hunt Trust

The Arnold Ckuk Cammunity Fund

Tho Brelllls Trust

pawl spcdlic Itelns

Bdwly
Unhxkhg wmfidsnm-chgdnm

Unkxking nfidence

Unkxking mnfidence - residenti

Pearl speciTic itenls

uahcking confidence

Unlocbng ~
nlocVing ~-chgdren

hdocking ongdence- chgdreh
Pearl nmldlN costs
Unhddng coafidelxe
Uldocking onfidence
unhxkiog confidenm - residerni

Uldoddng confidence

Unkxkbtg nfidence-ddkhan

Equipment

Un esbicted
Unloddr5 congdeam
Unlocung cdidenlx
unkxNng nfidence-id)area
Vulnerable people

unhxkh5 omfidence —children

Unuutnctod

Unlocbng onlidenm

Elderly

Pearl spedlic ilenx
8derly
Unlocking nfidence

Unkxkhlg onlidemx
wlxwbided
Bderly

10JJ00 102SJB

5,990
SJJBD

500
SJJ00

1/75
1525
1,100
52SJB

SAND

2,100
2 IND

1„426
500

4,T/5
5,000
5,000
2,100
2.940

IAJBB 1.000

4,TJS 4,775
500 500

11



ihsbhted Resuheed

Rmds funds

6

2029 Uereib' ted

Tidal fimds funds

E E E

2022
Torsi

4

6000 EQJ67 66,767 8.480 37,476 45856

1he Charles and Ebie Sykes Trust
The Chores and W itehouse Trust

The Cuders Company Charitable Tmst

1he Earl Fitnlrigiam Chrilabh Tmst
The Frashgate Trust Foundadon

ihe Fubner Owritalde Trust

The George A. Moore oundahun

The Hobson Charily

The Hospilal SatunkW Fund

1he IG Graves char'aable Trust

The I'x and Terry hameg Fmmdadon

1he Shelihdd Bhemat And Mount

Pleasant Edl»UBUM Funedeim
The Taguhh lewis oundatkm Umited

The Veolia Emdmnmenlal Trust
Two Rklolgs Comomrdty Foundsdm

VINCI UE Fundabon
Wiudwind Chwiudde Trma
Other grants

Unhcking conMence- daidren
Unhchng mnfilhmm

Unk»hng nfnhlxe
Unhxhng cangdem»
Urdodwqf cnfidence
Unlading congdem»- chikhen

Unhdrhg conMence
Peag specghitenx
Unkxking cnfidenm
Uiliastddml

Unlochrw confidence

Unloddng conBdenm- chgdmn

Unhxking mngdence- children

Pearl speoTic Remi
RUnmllg cosls
Pearl speoTic inane

Unkxking mnMence
Elderly

1~
17MB

26r400

Reshfchd
feeds funds

E F.

2023 Umesuidad Resbided
Tidal funds funds

E E

2022
Toad

E

People coals
Stall coals
VUIUniwus aspeises
Training and supenasion

Sage costs
Equipment. mpaks and ahsenanm
FUUI

Berthing and mooring fees
Pump Out

Boat licence

preoatim
Refreshments
Admmhmedso msh
InsUiance

Rent and 1T.advice charge
Promagm and marketmg

Pdndrqh atlonery and posuqw
Telephone and webske
Other adndnhbadon chasl~~
Paymll Swvice
ingd and Ofeadoual fees
Granls and match funding paid aut

23d29
Tdql
1597

28054
tr422

27

8563
386

24253
2928
7,712

L402
8563

746

L478
245
292

2830
894
491
510

6,750

97gtt
4870
1272

1378
97

234
37

156
1,089

684
137

317

14

32EU
881

3 r09
n

810
22EIB

344

97
248
37

156
1,786

684
224

ggr988 UL968 85dgg 27,MS IC561 35,666

2023 2022
6

1he average number af stalf durbG ihe year was 4 3with most slalf warlang part time.



The Bbel Tnwt

6 Trusasde unmermkmaudaspeases
Trrrstwu oem not psui rurecelved wq other benefus irr their role m Rumsm drning the ywu )202? Enjg)

Two trustees were paid E22RI2 havel expenses during the year in their mle as volunteer waw (202? Two trustees were paid Etglg). Ho other
remuneragon sr out of pochet mpsnses were paid to any trusbws during the year.

indspwubm examiner's fee

The dependmd examiner's orgsnhation was also paid the fogowin6
Acmurns prepsratianrrbookkeepisg asmisnce

8 TangiMe Ihed assets
&hei Pend Reel CHRce

Serge Range eqmpment qulpmssn Tend
E E. 8 6 6

Cost ar VabmRen

At 1Anni 20HI

Additions

Dieposah
At 31March 2023

207374
26R245

89~1 37R516 52779 4r03 474119

At 1Apnt 2022
Charge this period

At 31March 2023

372I32 — 5,061 4rxfa 47.649
2288 77l90 18 17 IL563

38670 7~ 52P9 4 ryig 56,212

At 31IAnch 2022 5?929 20R371 18 17 160~

HNIRC TAT redskned
Tares errd sochl satsuhy
Acrxmh
Income recdved in advance

3~ 3~
276 276

5575 745
940

28352 4,581

The VAT egstradm of the~is sbll under Excursion, a povision for Ihe VAT rncewed fmm HMRC has been induded in the creditor bahnoe
above in case it is required to be repaid.

Income recehwl m wlvance rehtes to tdp hmme meshed in advance of the trih



11 Nundictedhmds

Dgdgigdss fwgh
Rhel Sarge
Rhel barge -major repass
P adlwqp
Pmrl SalgB IIBOBIKBarel reelwlg costs

~mmoe Sspendgem Transbns

6 6 &

(1050j
12000

P/90{ 22~

502tst
24ANIS

367,026

TINal mignated funds

6eneral funds

5$L172 - {&520{ 2&265 565WT

tghf&1 71.412 (5grt&SI 59465 224+70

7122&5 TL412 (66 Iggg 60 I00 760,165

RIal Sarge
The acooundngmlue of Ethel barge has been set aide in 8 aslgeled fund to ghw a dearer pktleeof the~free reserves of Nw chadty. The

of the barge is charged to this fund as spmugtww

Ethel barge- ms(sr mpabs
4 IslgB ouuhsul of the barge Is due avwy 5 yaws -die mut ono bdng duB In 202&. ThB anbnau& co& Is sthll8tA 606000Nlolefwu Nle Nustses

eim to set aside up to 6224ge a&ear towanh this cast.
Pwel Smge

The tender met of percha&a&the new pawl Rhel barge has been set aside in a de&Sean& funcL the boat was cumnissioned m Aprg 2021 and 0&Ming

began durblg the year. The pwchase cost has been set aside so shaw that the chsrhy wig honour the wishes ef the deceased - the transfer eprmenw a
change in toud esgmated met dwing the year due to change of~
Pleel Serge ~BadrueINagouNs

A pwt of the wnsining legacy monies, aher albsngng funds fer the purchase ef the second barge pearl Rbel", have bem set aside to Oner futun.

mamlemmce aml running cods of this barge, in accardance with the wishes of the deceased who pnrdded for orqpdeg running costs af the barge. Each

barge requires a msjor overhaui evwy 5 years.

rnmme ~ Tlmsdhrs

E 6

Ethel Serge
Ethel barge -mrdN repairs

Prml Swpe
PSBIISINge -~ond INOINfqi cosh

To&i~funds

General funds

(2Asgg 25515 550 172

(2&df&j (27~&

(27~ &420 6022RT



The Whet Tnnt

Sahnoe gohnca
hnmght cswhd
foneanl lacome Eependfinm Tmnshes foneanl

8 E E 6

Undochag C88$hnm project
Untocking anlidenm Pm(ect- Chfidren in Need
Unqncliug ~Praject —speoTic use
Uncoddng Confidence Protect - lesldenfiah
Elderly groups

Ekhrty gnmps - spadgc use
Wlnerable people
Equipment

Pmrl equipment

PBBS nlenhlg ants

4L858 27 i)504'
6700 4JNO

5540 4,500
III495 6700
Iddtgy 3SNO

8,700 11,920
6280

Sdmg

(Iddgtg)
(42NR
(Ifffo)

(I'740)

(3590)
(2~)
(2200) (3580)
(IS78) (44,658)
(IS40)

8,120
8,700

27,965
13.097
18~
52)91
2~

107,970 106,117 (Ig„rgdt) (63528) 131,191

RestncM funds have been split into key areas-where funders lmw specified what their grant can be spent an they are shewn ~,and cods are
alhceted pnTicagyto this grant. Where fumkes have resufcud the use of the gmnt to a pargcular group af diana, hut nat specifiml npwugtun then
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The Ethel Trust

Trustees' annual report
For the year to 31 March 2022

The trustees are pleased to present their annual report together with the financial statements of the
charity for the year ending 31 March 2022.

The financial statements have been prepared in accordance with the accounting policies set out in

notes to the accounts and comply with the charity's governing document, the Charities Act 2011 and
the relevant version of the Statement of Recommended Practice applicable to charities preparing
their accounts in accordance with the Financial Reporting Standard applicable in the IJK and Republic
of Ireland (FRS 102).

Structure, governance and management

The Ethel Trust was established under a trust deed, dated 7 June 1988, to promote the public's
education and involvement in community boating. We are a registered charity, number 700389.

We have 4 trustees, accountable for our administration and financial control, and 35 volunteers.
Volunteers have:

~ enhanced Disclosure and Barring Service certificates
n undertaken national accredited Safeguarding training and
~ completed Disability Awareness and First Aid training.

In addition, all have completed National Community Boat Association accredited training with 9
going onto become skippers.

We also employ three part-time staff and some skippers are employed on a sessional basis.

Day to day operational matters are delegated to a small group: the Operations Group whose
individual members have expertise in: boat maintenance and management, training, safeguarding,
health and safety, publicity and promotion and volunteer recruitment and co-ordination. At least
one trustee sits as part of the Operations Group.

Objectives and activities

We provide educational, therapeutic and leisure outings on our purpose built barge 'Ethel. '

Our principle users are:

~ primary school aged children with learning/physical disabilities
~ young adults with learning disabilities/mental health issues
~ adults in residential care and
~ older people in residential or nursing care coping with stroke, dementia and mobility

difficulties.

Our users repeatedly tell us that our services are eagerly anticipated and much enjoyed benefitting
their physical health and mental well-being.

VAS Communiiy Accouninncy



The Ethel Trust

Trustees' annual report -continued
For the year to 31 March 2022

Our work with children and young people, especially those with learning and/or physical disabilities,
focuses upon a programme of water based activities which we have called 'Unlocking Confidence. '

The work provides new and stimulating experiences that build self esteem and develop social and
inter personal skills enabling young people to feel better about themselves and more confident
taking on unfamiliar activities.

For older, people we provide day trips that either enable participation (e.g. steering the boat,
opening locks and bridges) or allow users to sit back, relax and enjoy the sights and sounds of the
waterways.

Trips therefore ensure older people are less isolated and stay active and stimulated which
contributes to healthier and happier lives.

The community barge 'Ethel' is our principal resource, she is fully accessible and operates all year
round. Her main features are:

~ lifts at the front and rear enabling all participants (including those with poor mobility and
wheelchair users) to access all areas

~ accessible toilets, hower room and kitchen and
~ a centrally heated lounge area.

'Ethel' was professionally painted in 2018 and in October 2020 was fitted with a new,
environmentally friendly engine. She can accommodate 12 users on day trips and sleeps 10 on
residentialtrips.

We have 2 nationally qualified trainers, and we are an accredited training centre for other
organisations/individuals.

We have also developed strong, local partnerships (e.g. with 'Sparkle', a charity supporting families
with severely autistic children) to assist us with the delivery of our aims.

Public benefit statement

We advance education and health through the promotion and implementation of services to all and
in particular to the communities of older, disabled and young people.

The trustees have given due consideration to the Charity Commission published guidance on the
Public Benefit requirement under the Charities Act 2011.

Our work with people, especially those from disadvantaged communities experience and enjoy the
inland waterways of the UK.
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The Ethel Trust

Trustees' annual report -continued
For the year to 31 March 2022

Achievements and Performance

Although we were unable to run any services in 2020-21 due to the Corona virus pandemic, we
maintained a state of readiness throughout the various lockdowns and so when restrictions were
finally lifted we were ready to go.

From July 2021 we ran over 60 day trips providing a service for 505 individuals from a range of
physically and/or mentally disabled groups, older peoples groups and BAME groups. And our users
ranged in age from the under 10s to the over 90s.

The age profile was as follows:

Under 10's

Age 11—17

Age 18—25

Age 25-59

Age 60+

35

59

65

200

146

We were unable to run any residential outings in 2021-22 but these began again in November 2022.
This has been difficult due to the lack of qualiTied volunteers, and the reluctance of groups to
undertake this activity.

~Trainin

We were very busy training between July 2021 and July 2022. Paul and Chris, our principal trainers,
having finally been able to attend a NCBA 'Training for Trainers' course that had been cancelled
several times due to covid restdictions, organised and delivered the following for new and existing
volunteers:

Date

July 2021

July / August

2021
Feb 2022

August 2021—
July 2022
June 2022

Type of Training

2 x Skipper 1 Day Refresher Training
Courses

8 x Crew 1 Day Refresher Training
Courses

4 x Half Day Ropes Courses

7 x NCBA3 Day Crew Training

Courses
1x NCBA 3 Day Skippers Course

Attendance

9 Skippers Attended

25 Crew Volunteers attended the
courses
14 Skipper and Crew Volunteers
attended the courses
23 Candidates passed the course

3 Candidates passed the course

Once Paul and Chris became accredited NCBA trainers we were reinstated with NCBA Teaching
Centre status allowing us to organise and run our own NCBA nationally recognised courses.

So our training has resulted in 25 newly qualified volunteer crew members and 3 new volunteer
Skippers.

Due to the lack of activity in 2020-21 it was felt existing skippers and crew be offered refresher
training before trips resumed. 2 Skipper and 8 Crew refresher sessions were organised with 9
Skippers and 25 crew attending those courses,
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The Ethel Trust

Trustees' annual report -continued
For the year to 31 March 2022

One of the main crew roles on board Ethel is ropework, and over the winter of 2021 a number of
crew had asked for some update training in this area, so in February of 2022, 4 Ropes Training
Sessions were organised with 14 volunteers both Skippers and Crew attending to practice and refine
their rope skills.

Maintenance

The performance and reliability of our barge 'Ethel' over the year was excellent with only a few very
minor breakdowns which were quickly repaired by volunteers. The in-depth annual service which
was cardied out in November by Thorne Boat Services was an essential part of ensuring that 'Ethel'

operated safely and this significantly reduced the risk of unexpected breakdowns.

The impact of Covid on the number of 'Ethel' trips over the last 3 years is illustrated by the engine
hour gauge showing a total of 643 hours for 2019/20 (our last fully operational year), 73 hours for
2020/21 and 39S hours for 2021/22 up to September 2022. The training and refresher trips which
were allowed during lockdown certainly ensured that 'Ethel's' electrical and mechanical systems
were kept in good working order.

'Ethel' returned to Victoria Quays, Sheffield in mid November affer an absence of 2 years, the
massive benefit of having a new engine was apparent on long trips with less exhaust smoke and
much less noise. Six workdays were carried out during the year which were very well attended by
volunteers, the wheelhouse was painted internally, the anchor rope replaced, fixtures & fittings
repaired, the blue and cream external paintwork touched up, the fenders repaired/replaced and
much internal/external cleaning carried out.

Our users tell us we make a very positive difference to their lives, this would not be possible without
the skills, energy and enthusiasm of our volunteers, the support of our friends and the money
provided by our funders. To everyone we say a big thank you.

u~dd —d

Work on the 'Project Pearl' i.e. procure, build and operate a second barge to increase our capacity to
deliver trips has progressed incredibly quickly.

The 2 groups set up to facilitate the work i.e. the Procurement Group' and 'Recruitment Group' have
laboured admirably. Pearl began testing and training in late 2022, with a view to undertaking trips
with client groups by mid 2023.

A note on the boat builders Colecraft:
Colecraft is a company with years of experience building customised wide beam boats. For us, they
have been excellent: highly professional, speedy and happy to include us in every phase of Pearls'
construction.
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The Ethel Trust

Trustees' annual report -continued
For the year to 31 March 2022

Financial Review

We have received an interim legacy payment of f50,000 during the year (with a further E54,000
received in June 2022) which further consolidated our financial position for the medium term. Our
fundraising, primarily through grant aid, continued apace ensuring we had sufficient income to meet
project costs.

We spent some of the grant aid earmarked for trips carried over from earlier years but not all, in

part, due to our shortened operational year because of Covid. Moreover, the continued generosity
of our funders during the year means we will again carry forward significant trip income.

The first instalments for the costs of building the Pearl barge were made, from the designated funds
set aside from the previous generous legacy.

Plans for the future

Objectives for 2022-23
~ Increase our capacity to deliver trips by:

o ensuring our second barge 'Pearl' is delivered as a state of the arts facility, tested
and operational for the beginning of our new season

o providing training to skippers and volunteers in the handling of 'Pearl'
~ Locate one of our barges in or around Sheffield
~ Create an effective, user-friendly website and associated IT systems
~ Create an internal Administration system that meets our expanded needs
~ Consolidate links with new groups and continue to reach out to groups particularly in areas

of South Yorkshire where our profile is low.

Reserves Policy

We have agreed to hold unrestricted financial reserves in a realisable form so as to deal with
possible unforeseen expenditure which is not specifically provided for in our annual budget.

This includes sufficient to (p/ease note this listis not exhaustive):
~ Meet contractual liabilities should we have to close. This includes redundancy payments,

amounts due to creditors and commitments under loan agreements.
~ Meet unexpected expenditure such as breakdown of essential equipment or facilities;

provide staff cover for illness, maternity leave and legal costs defending the charity's
interests.

~ Replace equipment as it wears out.
~ Meet emergency repairs and maintenance to the barge.
~ Ensure that we continue to provide a stable and quality service.
~ Provide working capital when funding is paid in arrears or paid late.

The reserves policy is to hold free reserves to the value of expected spend. This amount is E50,000
for 2022-23. We will revise the policy annually.
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The Ethel Trust

Trustees' annual report -continued
For the year to 31 March 2022

As at 31 March 2022, there was E161,626 held as free reserves (general funds excluding fixed assets
—see note 14.), which is well above the recommended level in our reserves policy. We thank our
funders for their continued support even during when we have not been able to operate during
covid, and those that have left us generous legacies that has resulted in this position. The trustees
anticipate an additional need for reserves once Pearl and Ethel barges are both operating client trips
at the same time, and will reassess the funding levels and reserves required after they have been
doing this for at least 6 months (estimated by March 2024j.

In addition, E550,172 is held in designated funds reflecting:
f51,919 being the accounting value of Ethel Barge, but this is a fixed asset and not
readily available to spend.
E12,000 set aside for major repairs of Ethel Barge

~ f348,737 set aside towards the purchase of Pearl barge
~ E124,000 for Pearl Barge's significant future running costs (including major repairs)

A further f107,970 is held in restricted funds —the majority of which will fund future trips for
specific groups of clients.

Ann dayin B d ic i ~lclil s d ig d ii a n Ifn. if lacer

Keith Levy

Treasurer
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Independent Examiner's report to the trustees of The Ethel Trust (othe Charity" )

I report to the charity trustees on my examination of the accounts of the Charity for the year to 31
March 2022.

Responsibilities and basis of report
As the charity trustees of the Trust you are responsible for the preparation of the accounts in

accordance with the requirements of the Charities Act 2011 ('the Act').

I report in respect of my examination of the Trust's accounts carried out under section 145 of the
2011 Act and in carrying out my examination I have followed all the applicable Directions given by
the Charity Commission under section 145(5)(b) of the Act.

Independent examiner's statement
I have completed my examination. I confirm that no material matters have come to my attention in

connection with the examination giving me cause to believe that in any material respect:
1. accounting records were not kept in respect of the Trust as required by section 130 of the

Act; or
2. the accounts do not accord with those records; or
3. the accounts do not comply with the applicable requirements concerning the form and

content of accounts set out in the Charities (Accounts and Reports) Regulations 2008 other
than any requirement that the accounts give a 'true and fair view which is not a matter
considered as part of an independent examination.

Your attention is to drawn to the fact that the charity has prepared the accounts (financial
statements) in accordance with the relevant version of the Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) in preference to the Accounting and Reporting
by Charities: Statement of Recommended Practice issued on 1 April 2005 which is referred to in the
extant regulations but has been withdrawn.

We understand that this has been done in order for the accounts to provide a true and fair view in

accordance with UK Generally Accepted Accounting Practice effective for reporting periods
beginning on or after 1 January 2015.

have no other concerns and have come across no other matters in connection with the
examination to which attention should be drawn in this report in order to enable a proper
understanding of the accounts to be reached.

Signed:

S ah ightfoot, FCA DChA

On behalf of:
VAS Community Accountancy
The Circle

33, Rockingham Lane

Sheffield

51 4FW

Date: ~ 7anycar Ctc 3

VAS Community Accountancy



The Ethel Trust

Statement of financial activities
For the year ended 31 March 2022

Income from:
Donations and legacies
Grants

Charitable activities -trips
Fundraising

Investments - bank interest
Other income

Notes

Unrestricted
funds

E

51,119
11,380

1,355
1,154
1,547

247

Restricted
funds

E

52,276

2022
Total

6

51,119
63,656

1,355
1,154
1,547

247

Unrestricted

funds

E

605,507
7,500

382
188
128

Restricted
funds

E

4,300
33,912

1,765

2021
Total

E

609,807
41,412

2,147
188
128

Total income 66,802 52,276 119,078 613,705 653.68 2

Expenditure on:
Charitable activities 4 27,105 8,561 35,666 58,350 1,557 59,907

Total expenditure 27,105 8,561 35,666 58,350 1 557 59 907

Net income/(expenditure) 39,697 43,715 83,412 555,355 38,420 593,775

Transfers 12 8,410 (8,410)

Net movement in funds 48,107 35,305 83812 555,355 38,420 593,775

Total funds brought forward

Total funds carried forward

663,726 72,665 736,391

711,833 107,970 819,803

108,371 34,245 142,616

663,726 72,665 736,391

All of the charity's operations are classed as continuing.

The statement of financial activities includes all gains and losses recognised in the year.
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The Ethel Trust

Balance Sheet
As at 31 March 2022

Notes
2022

E

2021
E

Tangible fixed assets

Total fixed assets

8 160,325 53,022

0,022

Current Assets
Debtors

Cash at bank and in hand

Tote I current assets

Creditors. amounts falling due within one year

Net current assets

10

1 705 2 705
662,354 686,344
664,059 689,049

(4,581) (5,680)

659,478 683,369

Total assets less current liabilities 819,803 736,391

Creditors: amounts falling due after one year

Total net assets 819,803 736,391

Represented By
FUNDS

General fund

Designated funds

Total unrestricted funds

Restricted Fund income
Total charity funds

161,661
550,172
711,833
107,97012

n 029.000

138,009
525,717
663,726
72,665

Approved by the Board of Trustees on f and signed on its behalf by: /ft- Ifubrcj

NAME: KF7 T)'t f. L V

POSITION:
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The Ethel Trust

Notes to the Accounts

For the year ended 31March 2022

1
(a)

Accounting Policies

General

The accounts (financial statements) have been prepared in accordanoe with the relevant version of the Statement of Recommended Practice
applicable to chariitles preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102) and the Financial Reporting Standard applicable in the United Kingdom and Republic of Ireland (FRS 102) and the Charities Act 2011 and UK

Generally Accepted Accounting Practice. The financial statements have adopted Charities SORP (FRS102) Bulletin 1 and taken advantage of the
exemption to the prepare a Statement of Cash Flows.

The accounts (Financial statements) have been prepared to give a 'true and fair' view and have departed from the Chariities (Accounts and Reports)
Regulations 2008 only to the extent required to provide a 'true and fair view'. This departure has involved following the relevant version of the
Statement of Recommended Practice applicable to chariities preparing their accounts in accordance with the Financial Reporting Standard applicable
in the UK and Republic of Ireland (FRS 102) rather than the Accounting and Reporting by Charities: Statement of Recommended Practice effective
from 1April 2003 which has since been withdrawn.

The charity meets the definition of a public benefit entity under FRS 102. Assets and liabilities are initially recognised at historical cost or transaction
value unless otherwise stated in the relevant accounting policy notes.

(b) Income

Income is recognised when the charity has entitlement to the funds, any performance conditions attached to the item(s) of income have been met, it
is probable that the Income wig be received and the amount can be measured reliably.

Legacy gifts are recognised at the earlier of receipt or following the granting of probate when the administrator/executor for the estate has
communicated in writing both the amount and settlement date.

Donated professional services and donated facilities are recognised as income when the charity has control over the item, any conditions associated
with the donated item have been met, the receipt of economic benefit from the use by the charity of the item Is probable and that economic benefit
can be measured reliably. In accordance with the Chariities SORP (FRS 102), the general volunteer time is not recognised in the Financial statements.
Further information regarding their contribution is included in the Trustees' Ann ua I Report.

On receipt, donated professional services and donated facilities are recognised on the basis of the value of the gift to the charity which Is the amount
the charity would have been wilhng to pay to obtain services or facilities of equivalent economic benefit on the open market; a corresponding amount
is then recognised in expenditure in the periiod of receipt.

(c) Expenditure

Expenditure is recognised once there is a legal or constructive obligation to make a payment to a third party, it is probable that settlement will be
required and the amount of the obligation can be measured reliably.

(d) Fixed Assets
Depreciation is provided at rates calculated to write off the cost of each asset over its expected useful life, as follows:

Barge

Barge equipment
Offic equipment

2y( reducing balance

20)S reducing balance

20N reducing balance

Assets under construction during the year were not depreciated.

(e) Debtors

Trade and other debtors are recognued at the settlement amount due after any trade discount offered. Prepayments are valued at the amount
prepaid net of any trade discounts due.

Financial instruments

The charity only has Financial assets and financial liabilities of a kind that qualify as basic financial instruments. Basic financial instruments are mitiagy
recognised at transaction value and subsequently measured at their settlement value with the exception of bank loans which are subsequently
measured at amortised cost using the effective interest method.

(g) Creditors

Creditors and provisions are recognised where the charity has a present obligation resulting from a past event that will probably result in the transfer
of funds to a third party and the amount due to settle the obligation can be measured or estimated reliably. Creditors and provisions are normally
recognised at their settlement amount after allowing for any trade discounts due.

Funds

General funds are expendable at the discretion of the trustees in furtherance of the objectives of the charity.

Designated funds compriise funds which have been set aside at the discretion of the trustees for specific purposes. The purposes and uses of the
designated funds are set out in the notes to the accounts.

Restricted funds are to be used for specific purposes as laid down by the funder.
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The Ethel Trust

Nates to the Accounts - continued
For the year ended 31March 2022

Accounting Policies - continued
Going concern
The financial statements have been prepared on a going concern basis as the trustees believe that no material uncertainties exist. The trustees have
considered the level of funds held and the expected level of inmme and expenditure for 12 months from auth arising these financial statements. The
budgeted income and expenditure is sufficlent with the level of reserves for the charity to be able to continue as a going concern.

2 Income from donations and legacies

Unrestricted Restricted
funds funds

E 6

2022 Unrestriicted Restriicted 2021
Total funds funds Total

E E E E

General Donations

Legacies
1,119

50,000
1,119

50,000
8,332

597,175
4,300 12,632

597,175

Income from grants
51,119 - 51,119 605,507 4,300 609,807

Unrestricted Restrkted
funds funds

6 E

2022 Unrestricted Restricted 2021
Total funds funds Total

E E E E
Grants

Avrva Community Fund Crowdfunder

Awva Community Fund Crowdfunder

Awva Community Fund Crowdfunder

Bailey Thomas Charitable Fund

Bruce Wake Charitable Trust

Canal And River Trust

Co-op Local Community Fund

Douglas Arter Foun dation

D'Oyly Carte Charitable Trust

Facey Family Foundation

Felicity Wilde Charitable Trust

Garfield Weston Foundation

Green Hall Foundation

Gripple

Gripple Ltd

Groundworks UK - Jack's Supports
Herefordshire Community Foundation

Leeds Building society
Leeds Building society

Magic Little Grants -local giving

Margaret Dobson Further Education Trust
Margaret Dobson Trust

Matthews Wrightson Charity Trust
People's Postcode Trust

Sheffleld Town Trust

South Yorkshrre's Community Foundation

Tesco Community Grants —Groundwork

The Albert Hunt Trust

The Brelms Trust

The Charles and ElsieSykes Trust

The Cleeves and Whitehouse Trust

The Cutlers Company Charitable Trust
The D'Oyly Carte Charitable Trust

The Earl Fittwifiiam Charitable Trust

The Freshgate Trust Foundation

The Fulmer Charitable Trust
The George A. Moore Foundation

The Hospital Saturday Fund

The JG Graves Charitable Trust
The Queen Victoria and Johnson Memoriral

Two Ridmgs Commumty Foundation

2022 Restriction

Elderly

Unlocking confidence - children

Unlocking confidence

Unlocking confidence —residenti

Unlocking confidence
Covld Emergency Fund

Unlocking conFidence

Unlocking confidence - children

Unlocking confidence —children

Unrestricted

Unlocking confidence - children

Unlocking confidence

Unlocking confidence

Unrestricted

Equipment

Unlocking Confidence

Unlocking confidence - residenti

Equipment

Unrestricted

Unlocking confidence
PPE equipment
Unlocking confidence
Unlocking confidence

Vulnerable People

Unrestricted

Unlocking confidence

Elderly

Unlocking confidence

Elderly

Unlocking confidence —children

Unlocking confidence

Unlocking confidence

Unlocking Confidence

Unlocking mnfidence

Unlocking confidence

Unrestricted

Unlocking confidence

Unlocking confidence

Unrestricted

Unlocking confidence

Rurlnlng costs

2,500

2,000

1,475
1,325
1,100
3,000
1,500

1,426
500

4,775

5,000

2,100

2,940
1,000

4,775
500

4,060
1,000
1,000

4,000
2,030

2,000
2,000

2,030
1,740

1,000

1,475

1,325
1,100
3,000
1,500

1,426
500

4,775

5,000

2,100

2,940
1,000

980

4,775
500

2,500
4,060
1,000
1,00D

4,000
2,030

2,000
2,000

900
2,030
1,740
2,000

1,000

1,500 1,500
1,197 1,197

3,00D

1,750 1,75D

5,000 5,000

1,000
400 400

500 500
2,500 2,500

4,350 4,350

500 500
4,775 4,775

2,000
1,740 1,740

2,000
1,000 1,000

8,700 8,700
1,500 1,500

11,380 52,276 63,656 7,500 33,912 41,412
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The Ethel Trust

Notes to the Accounts - continued
For the year ended 31 liilarch 2022

4 Charitable expenditure

Notes

Unrestricted Restricted
funds funds

6 E

2022 Unrestricted Restricted 2021
Total funds funds Total

E E E E

People costs
Staff costs
Volunteers' expenses

Training and supervision

Barge costs
Equipment, repairs and maintenance

Fuel

Berthing and mooring fees
Pump Out

Boat licence

Depreciation

Refreshments

Administration costs
Insurance

Rent and I.T. service charge
promotion and marketing

printing, stationery and postage
Telephone and website
Other administration costs
Independent examination

Payroll Service

Legs I and professional fees

3,277 610 3,887 35,908
537 344 881

2,388 1,531 3,919 2,254
72 - 72

493 317 810 554
1,068 1,068 1,091

13 331 344

1,178
97

234
37

156
1,089

684
137

755 1,933 1,674
97

14 248
37 89

156 121
697 1,786 69

684 1,570
87 224 126

8,400

9,403 2,750 12,153 6,273
4,970 1,125 6,095 221
1,272 1,272

57 35,965

2,254

554
1,091

224
84

1,898

72
530

89
121
141

2,100
126

8,400

6,273
590 811

27,105 8,561 35,666 58,350 1,557 59,907

5 Staff costs

Salariies

2022 2021
F.

12,153 6,273

12,153 6,273

The average number of staff during the year was 2A with most staff working part time.

6 Trustee's remuneration and expenses
Two trustees were paid 61,210 travel expenses duriing the year in their role as volunteer crew (2021: Enilk No other remuneration or out of pocket
expenses were paid to any trustees during the year.

7 Independent examiner's fees

2022 2021
E E

Independent examiner's fee
The independent examiner's organisation also provides office space and other services to the charity:
Payroll service

Registered office fee

684 2,100

224 126
97 72

321 198
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The Ethel Trust

Notes to the Accounts —continued
For the year ended 31 March 2022

8 Tangible fixed assets
Ethel Pearl Boat Dglce

Barge Barge equipment equipment
6 6 6 6

Total

Cost or Valuation

At 1 Apdl 2021
Additions

Disposals

At 31 March 2022

89,551 5,079 4,973
108,371

99,603
108,371

89,551 108,371 5,079 4,973 207,974

Depreciation

At 1 Apdl 2021
Charge this pedod

At 31 March 2022

36,572
1,060

37,632

5,057 4,952 46,581
4 4 1,068

5,061 4,956 47,649

Net Book Value

At31March 2022 51,919 108,371 18 17 160,325

At31March 2021 52,979 22 21 53,022

9 Debtors

2022
6

2021
6

Prepayments 1,705 2,705

1,705 2,705

10 Creditors: amounts faging due within one year

2022 2021
E E

HMRC VAT reclaimed

Taxes and social security

Accruals

3,560 3,560
276
745 2,120

4,581 5,680

The VAT registration of the organisation is still under discussion, a provision for the VAT received from HMRC has been included in the creditor
balance above in case it is required to be repaid.

11 Designated funds

Bah nce
bnmght
forward Income Expenditure Transfers

6 6 E.

Balance
carried

forward

Ethel Barge

Ethel barge - major repairs

Pearl Barge

Pearl Barge - maintenance and running costs

52,979

348,738
124,00D

(1,060) - 51,919
12,000 12,000
13,515 362,253

124,000

525,717 - (1,060) 25,515 550,172

Ethel Barge

The accounting value of Ethel barge has been a* aside in a designated fund to give a clearer picture of the unrestricted free reserves of the charity.
The depreciation of the barge is charged to this fund as expenditure.

Ethel barge - major repairs

A large overhaul of the barge Is due every 5 years —the next one being due in 2D26. The estimated cost is approximately E60,DDD therefore the
trustees aim to set aside up to 612 000 a year towards this cost.

Pearlgarge
The tender cost of purchasing the new Pearl Ethel barge has been set aside in a designated fund. The boat was commissioned in Apdl 2021 and
building began during the year. The purchase cost has been set aside to show that the charity will honour the wishes of the deceased - the transfer
represents a change in total estimated cost during the year due to change of specifications.

VA5 Community Accountancy 14



The Ethel Trust

Notes to the Accounts - continued
For the year ended 31March 2022

il Designated funds - continued

Pearl Barge - maintenance and running costs
50% of the remaining legacy monies, aRer allocating funds for the purchase of the second barge "Pearl Ethel", have been set aside to cover future
maintenance and running costs of this barge, in accordance with the wishes of the deceased who provided for ongoing running casts of the barge.

Prior yeor comparison Balance

brought

jorword
E

Income Expenditure Tronsfen

E E E

Be/once

corri ed
forward

E

Ethel Borge

Ethel barge —major repairs
Pearl gorge
Pearl Barge —mointenonce ond running cosh

54,060
36,000

(1,082) - 52,979
(35,407) (593)

348,738 348,738
224,000 224,000

90,060 - (36,488) 472,145 525, 717

12 Restricted funds

Balance
brought

forwanl
6

Income Expenditure Transfers
8 6 6

Balance
carried

forward

6

Un-Locking Confidence Project
Un-Locking Confidence Project —Children in Need

Un-Locking Confidence Project - specific use
Un-Locking ConR dence project - residentla is

Elderly groups

Elderly groups —specific use
Vulnerable people
Equipment

Running costs

18,627
7,510

19,020
15,431
8,700
3,377

31,641

8,120
5,940
2,475

3,100
1,000

(8,410)
(2,900)
(2,030)

(2,334)

(297)
(1,000)

41,858
4,610
6,090
5,940

21,495
13,097
8,700
6,180

72,665 52,276 (8,561) (8,410) 107,970

Restricted funds have been split into key areas - where funders have specified what their grant can be spent on they are shown separately, and costs
are allocated specifically to this grant. Where funders have restricted the use of the grant to a particular group of clients, but not specified
expenditure, then transfers have been made based on a cost per day of 6290 when trips have been given free of charge for eligible groups of

Prior year comparison Ba/once

brought

jbrword

E
Income Expenditure Transfers

E f E

Bolonce

corried

jorword
E

(now shown os Elderly groups - specific use)

(now shown as Elderiy groups - speci))c use)

(now shown as Elderly groups - specific use)

(now shown os Elderiy groups - specific use)

Elderly groups

Elderly groups - Avivo

Elderly groups - 5YCF 2029
Elderly groups - 5YCF 2020
Elderly groups - Groundworks

Ijn-Lockiny Confidence Project
Un-Locking Conpdence projecr- Children in Need

Equipment

Vulnerable people
Covid emergency fund

20,370 8,650
4,930
3,502
5,000
2,000

28,627
7,510

934 2,500 (57)
8,700
1,500 (2,500)

29,020
4,930
3,501
5,000
2,000

28,627
7,510
3,377
8, 700

34,245 39,977 (1,557) 72,665

Restricted funds hove been split into key areos —when funden hove specified whot their granr can be spent on they are shown separately, ond costs
allocated spec(ffwrgy to this gront. Where funders have restricted the use of the grant to o paniculor gmup of dtents, but not specified expenditure,
then tronsfen hove been made hosed on a mst par day hosed on to tol costs Incurred in the fino nical year ond number of trips, when trips have been

There were no trips during the finonciol yeor, so no trans fers have been made.
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The Ethel Trust

Notes to the Accounts - continued
For the year ended 31March 2022

13 Analysis of net 8ssels by Fund

General Designated Restrlcmd
Fund Funds Funds

6 6 6

Total

Funds

6

Fixed Assets

Net Cusia nt ASS81s

35 160,290
161,626 389,882 107,970

160,325
659,478

161,661 550,172 107,970 819,803

Prior prar comparison Genenri Dcsignaled Aesfricted

Fund Funds Funds

E E E

Totoi

Funds

E

Fared Assets

Nef Current Assets
43

137,966
52979

472, 738 72,665
53,022

683,369

gpfffgfg 525,717 72,665 736,391

14 Related partytransactions

There were no related party transactions during the year, other than those disclosed In note 6.

15 Capital Cammitment

As at 31 March 2022 the construction of Pearl Barge was underway. The interim payments made have been capitalised. The remaining capital
commitment at 31 March 2022 was 6253,882.
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The Ethel Trust

Trustees' annual report
For the year to 31 March 2021

The trustees are pleased to present their annual report together with the financial statements of the
charity for the year ending 31 March 2021.

The financial statements have been prepared in accordance with the accounting policies set out in

notes to the accounts and comply with the charity's governing document, the Charities Act 2011 and
the relevant version of the Statement of Recommended Practice applicable to charities preparing
their accounts in accordance with the Financial Reporting Standard applicable in the IJK and Republic
of ireland (FRS 102).

Structure, governance and management

The Ethel Trust was established under a trust deed, dated 7 June 1988, to promote the public's
education and involvement in community boating. We are a registered charity, number 700389.

We have 4 trustees, accountable for our administration and financial control, and 3S volunteers.
Volunteers have

~ enhanced Disclosure and Barring Service certificates
~ undertaken national accredited Safeguarding training and
~ completed Disability Awareness and First Aid training.

In addition, all have completed National Community Boat Association accredited training with 6
going onto become skippers,

We also employ two part-time staff, however one works on an ad-hoc basis and did not undertake
any work during the financial year.

Day to day operational matters are delegated to a small group: the Operations Group whose
individual members have expertise in boat maintenance and management, training, safeguarding
and health and safety. At least one trustee sits as part of the Operations Group.

Objectives and activities

We provide educational, therapeutic and leisure outings on our purpose built barge 'Ethel. '

Our principle users are:

~ primary school aged children with learning/physical disabilities
~ young adults with learning disabilities/mental health issues
~ adults in residential care and
~ older people in residential or nursing care coping with stroke, dementia and mobility

difficulties.

Our users repeatedly tell us that our services are eagerly anticipated and much enjoyed benefitting
their physical health and mental well-being.

VAS CommunIty Accountancy



The Ethel Trust

Trustees' annual report ~ontinued
For the year to 31 March 2021

Our work with children and young people, especially those with learning and/or physical disabilities,
focuses upon a programme of water based activities which we have called 'Unlocking Confidence. '

The work provides new and stimulating experiences that build self esteem and develop social and
inter personal skills enabling young people to feel better about themselves and more confident
taking on unfamiliar activities.

For older, people we provide day trips that either enable participation (e.g. steering the boat,
opening locks and bridges) or allow users to sit back, relax and enjoy the sights and sounds of the
waterways.

Trips therefore ensure older people are less isolated and stay active and stimulated which
contributes to healthier and happier lives,

The community barge 'Ethel' is our principal resource, she is fully accessible and operates all year
round. Her main features are:

~ lifts at the front and rear enabling all participants (including those with poor mobility and
wheelchair users) to access all areas

~ accessible toilets, shower room and kitchen and
~ a centrally heated lounge area.

'Ethel' was professionally painted in 2018 and in October 2020 was fitted with a new,
environmentally friendly engine. She can accommodate 12 users on day trips and sleeps 10 on
residential trips.

We have 2 nationally qualified trainers, and we are an accredited training centre for other
organisations/individuals.

We continue partnership working with other local charities: for example

~ the Emmaus Project for the homeless
~ Sheffield Cathedral Archer Project supporting those recovering from addiction and abuse
~ the Royal Institute for the Blind and
~ 'Sparkle', an organisation supporting families with severely autistic children.

We collaborative on projects with them and share information and best practice.

Public benefit statement

We advance education and health through the promotion and implementation of services to all and
in particular to the communities of older, disabled and young people.

The trustees have given due consideration to the Charity Commission published guidance on the
Public Benefit requirement under the Charities Act 2011.

our work with people, especially those from disadvantaged communities experience and enjoy the
inland waterways of the UK.
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The Ethel Trust

Trustees' annual report -continued
For the year to 31 March 2021

Achievements and Performance

Covid 19 meant we ran no day or residential outings during 20-21, in fact, because of the Corona
virus pandemic, we suspended all activities in early March 2020 well before the Government's
announcement of the first national lockdown. The decision was not easy but it was clear, the
vulnerabilities of most of our users put them at greater risk of exposure to the virus. What is more,
many of our volunteer skippers and crew were also at higher risk of exposure due to their age
profile,

Although we did 'lockdown', we put in place procedures to keep 'Ethel' in readiness, with engine and
general checks carried out every two weeks by our volunteers. Since the easing of some of the
restrictions we have been also able to have contractors on board, (following full social distancing and
infection control procedures), to carry out the 6 monthly checks of the hydraulic lifts and issue our
gas safety certificate.

We wrote to all our user groups to keep them up to date with the situation, circulated newsletters to
our volunteers and supporters and maintained an up to date social media presence.

We also began preliminary work on how procedures will need to change to accommodate the 'new
normal'. (We are very fortunate that among our volunteers are two ex-environmental health officers
and a dentist whose role was the inspection of dental surgeries nationwide, which included hygiene
and infection control systems. )

Although as stated, there were no trips during the year we did organise training in August 2020
when restrictions were eased and ran 11 training trips. Further training took place in June 2021
which consisted of 2 Skipper and 5 Crew refresher training days and these enabled volunteers to re-
familiarize themselves with the operating and handling of 'Ethel. ' We started to run trips again in

summer 2021 and have completed over 70 trips over the summer/autumn seasons.

Our Training Officer attended the National Community Boats Association (NCBA) virtual Annual
General Meeting and also joined two NCBA virtual trainer update information sessions.

A priority for our Trainers going forward, will be attendance at a NCBA 'Training for Trainers' course
which will enable them to deliver NCBA accredited training. (They should have attended such a
course last year but Covid 19 led to the cancellation of all NCBA training. ) This is important for us as
we have several new volunteers waiting to be trained and once our staff are accredited staff can do
this.

We recognise the need to increase the number of appropriately trained volunteers as we move
towards acquiring a second barge (see below for further details).
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The Ethel Trust

Trustees' annual report -continued
For the year to 31 March 2021

20-21 saw us consolidate most of our back office activities, in particular we:

~ developed our information system and file-sharing portal (further technical advice is
currently being delivered to us by a Hallam University student)

~ tweaked our wordpress website and updated its content and
~ overhauled our administrative documentation and record-keeping.

We also spent time contacting historic user groups, prospective new groups and potential
volunteers.

The year saw significant work on the boat. As previously stated, her somewhat noisy and smoky, 30-
year-old, 6-cylinder Perkins diesel engine was replaced with a more fuel efficient, quieter Beta 11ST
engine. Skin tanks were welded into the sides of the engine room to cool the engine (which is a
massive improvement on using raw canal water from the noise and pollution point of view. )

The freshwater tank, toilet waste holding tank and diesel tank were all emptied, cleaned out and
resealed.

In addition we organised three workdays between lockdowns to undertake essential maintenance
and repairs and carry out: PAT testing, a portable fire-fighting equipment inspection, a gas safety
inspection and the statutory test of our wheelchair lifts.

The receipt of a sizable legacy from one of our former users has improved our financial position and
enabled us to bring forward one of our key objectives i.e. 'increasing our capacity to work with
groups through the acquisition of a second barge. ' Securing a second boat —'Project Pearl' was a
stipulation of receipt of the legacy, and was agreed by Trustees in October 2020.

Operationally the project consists of 2 groups we have named the 'Procurement Group' and
'Recruitment Group' each made up of trustees and suitably skilled volunteers.

The Procurement Group has responsibility for ensuring the design and commissioning of a new boat
and the recruitment group for increasing the number of volunteers so we are able to operate two
vessels.

Both groups have been working since November and made significant progress.

The Procurement Group has:

~ written a specification for the new boat
~ chosen 'Colecraft' as the preferred builder (several boat builders tendered for the

construction of the new boat but Colecraft impressed with the quality of their work and
price. A build slot has been agreed for October 2021.)

~ visited Colecraft's boatyard in Warwick and discussed the project further with engineers and
~ secured the involvement of 'LawWorks' a legal practice supported by the Law Society, who

has agreed to provide legal advice pro bono. So far, 'Lawworks' has redrafted the contract,
originally drawn up by Colecraft, between Ethel and the boat builder,
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The Ethel Trust

Trustees' annual report -continued
For the year to 31 March 2021

The Recruitment Group has:

~ audited current volunteers and ascertained their views on the Trust, volunteering and a

second barge
~ in consultation with the Volunteer Centre at Voluntary Action Sheffield, developed a

volunteer recruitment strategy
~ created a new general publicity leaflet which highlights the new boat and
~ are working on a promotional video to showcase the work of the Trust.

The trustees have set up two designated funds, to reflect the stipulation of the wishes —one to set
aside the anticipated purchase price of the new boat, and another to provide for ongoing running
costs of the additional barge —this will provide for significant future repairs, as each barge is

required to be overhauled every 5 years. See note 11 in the accounts for furthe r details,

Volunteers

Our volunteers were awarded with the Queen's Award for Voluntary Service (QAVS) described as
'the MBE for volunteers a fantastic honour. They were nominated for the award by both users and
funders of our services.

The Deputy Lord Lieutenant of South Yorkshire and two other assessors, interviewed 6 volunteers
and trustees, scrutinised our policies and procedures and then made recommendations to the Lord

Lieutenant. He decided which group/s should be referred to the Cabinet Office where the final

decisions were made, before being passed for approval by Her Majesty the Queen.

We will receive a signed certificate from the Queen and a crystal award with the QAVS insignia. The
citation will read 'Providing exceptional support for disadvantaged people through community barge
experiences'.

This award is a superb achievement, and acknowledges the incredible dedication, skills and
enthusiasm of all our volunteers in working to improve the lives of local people.

Financial Review

The legacy received of f597,175 during the year means, in addition to the building of a second boat,
our core operational costs are secure for medium term. We will however, continue to raise funds
primarily through grant aid to meet projects costs (although we expect grants will be more difficult
to acquire because of the pandemic. )

We are aware that we have a sizable amount of grant aid earmarked for trips that has gone unspent
because of the year we have had. We have contacted the grant givers and they agreed we retain
their grants and spend the grants once we resume services,

The money received from the legacy has been invested across a number of different banks and
building societies offering a reasonable rate of interest.
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The Ethel Trust

Trustees' annual report -continued
For the year to 31 March 2021

Plans for the future

Objectives for 21-22

Increase our capacity to deliver outings through the acquisition of a second barge
~ Locate one of our barges in or around Sheffield
~ Recruit and retain sufficient volunteers to operate all our services
~ Create an effective, user-friendly website and associated IT systems
~ Increase our profile in other major districts of South Yorkshire.

Reserves Policy

We have agreed to hold unrestricted financial reserves in a realisable form so as to deal with

possible unforeseen expenditure which is not specifically provided for in our annual budget.

This includes sufficient to (please note this listis not exhaustivej:
~ Meet contractual liabilities should we have to close. This includes redundancy payments,

amounts due to creditors and commitments under loan agreements.
~ Meet unexpected expenditure such as breakdown of essential equipment or facilities;

provide staff cover for illness, maternity leave and legal costs defending the charity's
interests.

~ Replace equipment as it wears out.
~ Meet emergency repairs and maintenance to the barge.
~ Ensure that we continue to provide a stable and quality service.
~ Provide working capital when funding is paid in arrears or paid late.

The current reserves policy is to hold free reserves to the value of 15% of our annual turnover. For

20/21, this amount was E96 792, due to the receipt of the legacy. The trustees are going to revise
the reserves policy to be based on estimate costs and future needs, based on future project plans,

by March 2022.

As at 31 March 2021, there was E137,966 held as free reserves (general funds excluding fixed assets
—see note 14.) This is above the recommended level in our current reserves policy.

In addition, f525,717 is held in designated funds reflecting:
o E52,979 being the accounting value of Ethel Barge, but this is a fixed asset and not

readily available to spend.
~ E472,738 set aside towards the purchase of the second barge and a provision for

it's significant future running costs (including repairs)

A further E72,665 is held in restricted funds —the majority of which will fund future trips for specific
groups of clients.

Add "dhdih d d fd i ~6xl d id d ii h h iihd: /( iecP

Keith Levy

Treasurer
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Independent Examiner's report to the trustees of The Ethel Trust ("the Charity" )

I report to the charity trustees on my examination of the accounts of the Charity for the year to 31
March 2021.

Responsibilities and basis of report
As the charity trustees of the Trust you are responsible for the preparation of the accounts in

accordance with the requirements of the Charities Act 2011 ('the Act').

I report in respect of my examination of the Trust's accounts carried out under section 145 of the
2011 Act and in carrying out my examination I have followed all the applicable Directions given by
the Charity Commission under section 145(5)(b) of the Act.

Independent examiner's statement
Since the Charity's gross income exceeded f250,000 your examiner must be a member of a body
listed in section 145 of the 2011 Act. I confirm that I am qualified to undertake the examination
because I am a member of the Institute of Chartered Accountants in England and Wales (ICAEW),
which is one of the listed bodies.

I have completed my examination. I confirm that no material matters have come to my attention in

connection with the examination giving me cause to believe that in any material respect:
1. accounting records were not kept in respect of the Trust as required by section 130 of the

Act; or
2. the accounts do not accord with those records; or
3. the accounts do not comply with the applicable requirements concerning the form and

content of accounts set out in the Charities (Accounts and Reports) Regulations 2008 other
than any requirement that the accounts give a 'true and fair view which is not a matter
considered as part of an independent examination.

Your attention is to drawn to the fact that the charity has prepared the accounts (financial

statements) in accordance with the relevant version of the Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard

applicable in the UK and Republic of Ireland (FRS 102) in preference to the Accounting and Reporting
by Charities: Statement of Recommended Practice issued on 1 April 2005 which is referred to in the
extant regulations but has been withdrawn.

We understand that this has been done in order for the accounts to provide a true and fair view in

accordance with UK Generally Accepted Accounting Practice effective for reporting periods
beginning on or after 1 January 2015.

I have no other concerns and have come across no other matters in connection with the
examination to which attention should be drawn in this report in order to enable a proper
understanding of the accounts to be reached.

SV F: )
Sarah Lightfoot, FCA DChA

On behalf of:
VAS Community Accountancy
The Circle

33, Rockingham Lane

Sheffield
S1 4FW

Date: JS Iycvexiixr Q(22(
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The Ethel Trust

Statement of financial activities
For the year ended 31March 2021

Income from:
Donations and legacies

Grants

Charitable activities -trips
Fundraising

Investments - bank interest
Other income

Notes

Unrestricted
funds

f

605,507
7,500

382
188
128

Restricted

funds

f

4,300
33,912

1,765

2021
Total

f

609,807
41,412

2,147
188
128

Unrestricted

funds

f

7,130
10,100

2,885
2,283

262

Restricted

funds

f

49,111

2020
Total

f

7,130
59,211

2,885
2,283

262

Totalincome 613,705 39,977 653,682 22,660 49,111 71,771

Expenditure on:
Charitable activities 4 58,350 1,557 59,907 41,211 11,057 523268

Totalexpenditure 58,350 1,557 59,907 41,211 11,057 52,268

Net income/(expenditure)

Transfers 12

555,355 38,420 593,775 (18,551) 38,054 19,503

38,198 (38,198)

Net movement in funds

Total funds brought forward - restated

Total funds carried forward

555,355 38,420 593,775

108,371 34,245 142,616

19,647

88,724

(144) 19,503

34,389 123,113

6 52,665 36,56,3» 34,245 1 2, 6

All of the charity's operations are classed as continuing.

The statement of financial activities includes all gains and losses recognised in the year.
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The Ethel Trust

Balance Sheet
As at 31 March 2021

Notes

2021
E

2020
6

Tangible fixed assets

Total fixed assets

53,022 54,113

53.322 54223

Current Assets

Debtors

Cash at bank and in hand

Total current assets

2,705
686,344
689,049

1,705
91,004
92,709

Creditors: amounts falling due within one year

Net current assets

10 (5,680)

683,369

(4,206)

88,503

Total assets less curmnt liabilities 736 391 142 616

Creditors: amounts falling due after one year

Total net assets 336,5 343,634

Represented By

FUNDS

General fund

Designated funds

Total unrestricted funds

Restricted Fund income
Total charity funds

18,311
90,060

138,009
525,717
663,726

72,665
108,371
34,24512

5 156.59 142.616

Approved by the Board of Trustees on +/ I ~04~ and signed on its behalf by: (4- 3tvg+IJ

NAME: KLZY H LEV
POSITION: 7 E T Rt I



The Ethel Trust

Statement of cash flows

For the year ended 31March 2021

Reconcgiation of net expenditure to net cash flow from operating activities

Net income/(expenditure) for the year (as per the SOFA)

2021
E

593,775

2020
E

19,503

Adjustments for:
(Increase)/decrease in debtors
Increase/(decrease) in creditors
Investment income

Depreciation

(1,000)
1,474
(188)

1,091

(718)

1,116

Net cash provided by/(used In) operating activities 595,152

Cash flows from investing activities
Investment income 188

Net cash (used in)/provided by investing activities 188

Change in cash and cash equhalents

Cash and cash equivalents at the beginning of the year

Cash and cash equivalents at the end of the year

595,340

91,004

666,644

nil&4'* n 6



The Ethel Trust

Notes to the Accounts

For the year ended 33 March 2021

1 Accounting policies

(6) General

The accounts (financial statements) have been prepared in accordance with the relevant version of the statement of Recommended Practice applicable to charities preparing
their accounts in accordance with the Financial Reporting Standard appliable in the UK and Republic of Ireland (FRS 102) and the Financial Reporting Standard apples hie in the
United Kingdom and Republic of Ireland (FRS 102) and the Chantias Act 2011and UK Generally Accepted Accounting Practice.

The accounts ffinanci el statements) have been prepared to give a 'true and fair' view and have departed from the Charities (Accounts and Reports) Regulations 2003 only to the
extent required to provide a 'true and fair viewt This departure has involved following the relevant version of the Statement of Recommended Practice applicable to chantles
prepading their accounts in accordance with the Flnannal Reporting Standard applicable in the UK and Repubgc of Ireland (FRS 102) rather than the Accounting and Reporting
by Charities: Statement of Recommended Practice effectwe fram I April 2005 which has since been withdrawn.

The charity meets the defmltion of a public benefit entity under FRS 102. Assets and liabrlitres are initiagy recognised at historical oust or transaction value unlew otherwise
stated In the relevant accaunting policy notes.

(0) lilcome

Income Is recognised when the chanty has entitlement to the funds, any performance conditions attached to the item(s) of Income have been met, it is probable that the
income wig be received and the amount can be measured reliably.

Legacy glRs are recognised following the granhng of probate when the administrator/executor for the estate has communicated in wnting both the amount end settlement
date,

Donated professional sernces and donated facilities are remgnised as income when the charity has mntrol over the nem, any mnditions assooated with the donated item
have been met, the receipt af economic benefit from the use by the chanty of the item Is probable and that economic benefit can be measured reliably. In accordance with the
Charities SORP (FRS 102), the genera I volunteer time Is not recognised in the financial statements Further information regarding their contribution is included in the Trustees'
Arinual Report.

On receipt, donated profesminal services and donated facilities are recognued on the basis of the value of the gift to the charity which Is the amount the charity would have
been wggng to pay to obtain services or facilities of equivalent economic benefit on the open market; a corresponding amount Is then recognised in expenditure In the period
ofrecelpt.

(c) Expenditure
Expenditure is recognised once there is a legal or constructive obligation to make a payment to a third parly, n is probable that settlement will be required and the amount of
the obggation csn be measured regebly.

(d) Fixed Assets
Depreciation is provided at rates calculated to wnte off the cost of each asset over its expected useful life, as follows:

Ethel barge
Barge equipment

ONce equipment

2IS reducing balance

20II reducing balance

20m reduong balance

(e) Debtors
Trade and other debtors are recognised at the settlement amount due after any trade discount offered. Prepayments are valued at the amount prepaid net of any trade
discounts due.

(f) Financial Instruments
The chanty only has financial assets and financial liabilities of a kind that qualify as bayic flnanwal instruments. Basic financial Instruments are initially recognued at tramacbon
value and subsequently measured at their settlement value with the excephon of bunk loans which are subsequently measured at amortised cost using the effective interest
method.

(3) Creditors

Creditors and provisions are recognised where the charity has a present obligation resulting from a past event that will probably result in the transfer of funds to a third party
and the amount due to settle the obligation can be measured or estimated reliably. creditors and pravl stuns are norm agy recognised at their settlement amount after a Rowing
for any trade discounts due.

Ih) Funds

General funds are expendable at the discretion of the trustees m furtherance of the oh) ectives of the charity.

Designated funds comprise funds which have been set aside at the discretion of the trustees for speofic purposes. The purposes and uses of the designated funds ere set out in
the notes to the accounts.

Restricted funds are to be used for specific purposes as laid dawn by the funder.

Going concern
The financial statements have been prepared on a going concern basis as the trustees begeve that no material uncertainties exist. The trustees have considered tha level of
funds held and the expected level of income and expenditure for 12 months from authodising these fmanoal statements. The budgeted income and expenditure Is sufficient
with the level of reserves for the chanty to be able to continue as a going concern.

2 Income from donagons and legades

Uhrasrficted Restricted

funds funds

E 6

2021 Unrestricted

Total funds

5 6

Restricted 2020
funds Total

E 6

Generel Donatlons

Legacies
5,331 4,300 12,632 7,13D

597,175 597,175
7,130

fifg2507 ~4300 ~GN g(ff T 230

veer ir n



The Egret Tris st

Notes Io the Accounts .continued
For the year ended 31March 2021

3 Income from grants

Unrestricted Restricted
funds funds

6 1

2011 Unrestncted

Total funds

1 E

Restncted

funds

9

2020
Total

1
Grants

29th May 1961Trust

Albert Hunt Chafitable Trust

Anonymous (per funder requmt)
Arthiir Trust

Awards for Ag

BBC Chgdrenln Need

Bernard Sunley charitable Foundation

BWCF fyhe Barbara ward Children's Foundationf

Canal And River Trust
Co-op Lacal Conimunlty Fund

Douglas Arter Foundation

Facey Famgy Foundation

Felicity Wilde Charitable Trust

G*rfield Weston Foundation

Gripple

Groundworm UK-lack'sSupports

Hymen Winstone Foundation

Inland Waterways Associatmn

Magic Little Grants - local gnring

Margaret Dobson Further Education Trust

Matthews Wrightson Charity Trust

Paul Grant Charitable Trust

People's Postcode Trust

Provincial Grand Charity of Derbyshire

Prudential pic Small Donations Fund

Prudential pic Small Donagons Fetid

Shemeld And District Disabled Association

Shefiield And District D)sabled Association

Shefiield Town Trust

Shegleld Young People's Ufe Skills Trust
south Yorkshire's Communny Foundabon -Tween
Bridge Wind Farm Community Benefits Fund

The Bmhier-Hinton Foundatmn

The Brelms Trust

The Clothwarkers'foundauon

The Cutlers Company Charitable Trust

The D'Dyly Cart Charitable Trust

The Edward Gosgng Foundation

The Harry Bottom Charitable Trust

The Hospital Saturday Fund

The lames Neig Trust Fund

The id Graves Chafitable Trust

The LYNN Foundation

The Paristamen CID

The Queen victoria and lohnson Memorial Trust

2021 Restriction

Elderly

Elderly

Unlocking confidence
Unrestricted

Unlocking confidence-young disabled

Unlocking confidence ~ Children in Need

Barge refurbishment

Unlocking confidence - children

Covid Emergency Fund

Unlocking confidence

Unlacking confidence - young disabled

Unrestticted

Unlocking confidence- children

Unlocklng confidence
Unrestricted

Unlocking Confidence

Unrestricted

Unrestncted

Unlocking confidence

PPE equipment
Unlockmgconfidence

Unrestncted

Vulnerable People

Unrestricted

Unrestricted

Elderly

Unlocking confidence
Barge refurbishment

Unrestruted

Unlocking confidence - children

Elderly

Unlocking confidence-young disabled

Elderly

Barge refurbishment

Unlocking confidence

unlocking Confidence

Unlocking congdence

unlocking confidence
Unlocking Confidence

Unlocking confidence

Unrestricted

Unlocking confidence

Unrestricted

Unlocking confidence

3,00D

1,000

1,500

2,000

1,5 lip

1,197

1,750
5,000

400

SOD

2,500

4,350

500
4,775

1,740

1,500

1,197

3,000
1,750
5,000
1,000

400

500

2,500

3,700

1,500

4,350

500
4,775

1,740

2,000

1,000

500
500

100
1,000

1,$ml

500

2,00D

1,000
20D

5,997
7,510
2,000
2,000

3,M6
500

1,500

I,MO

R553

1,000

5,MO

1,900

3,000
1,000

4,775

2,000

750

2,0DO

1,000
200

1,000
5,997
7,510
2,000
2,000

3,136
500

3,000

1,00D

500
500

740
1,000

100
1,000
1,500
1,000
1,$53

1,$00
1,000

5,000

1,900

SAIOO

1,000

4,775
2,000

750

~7 SBIBSE 41 422 fll100 ~4222 59 211

veer ir n



The Ethel Trmt

Nates to the Amounts -mnN need

Far the year ended 31March 2011

4 Charitable expendbure

Notes

Unrestricted Restricted
funds funds

6

2021
Total

6

Unrestricted

funds

E

Restncted

funds

3

2020
Total

E

People casts
Staff costs
Trsvelandtransport
Volunteers' expenses
Training and supervision

lklfge costs
Equipment, repairs and maintenance

Fuel

Berthing and maoring fees
Pump Out

BoatRcence
Oepreciatlori

Refreshments

Adedhlstmqon costs
IhsulehCe

Rent and I T. service charge

Promotion and marketing

printmg, stationery and postage
Telephone and wabsite

Other administration costs
Independent examination

Payroll Servke
Legs I and professiona I fees

6,273

221

35,908

2,254

554

1,091

89
121
69

1,570
126

8,400

590

57

224
84

n
530

6,273

811

35,965

2,254

554
1,091

1,898
84

89
12a
1st

2,100
126

8,400

14,361
22

4,987
729

10,951
1,054
2,957

65

877
1,116

23

a,SM
162
282

330
147
613
600
271

2,593

6,638
131
367

35

80

26,954
22

5,887
729

17,589
1,185
3,324

85
986

1,116
23

a,gmi

162
317
330
My

693
600
271

SS,SSB 1,557 59,907 41,211 11,057 52, 268

5 Staff msm

2021 2020
6

Salaries 6,273 16,954

6,278 26,054

The average number of staff during the ymr was 1.

6 Tmlstaab famunereqon end eimmlsmi

No trustee was paid travel expenses during their year in their rale as volunteer crew (2020: one trustee was paid 4863). No other remuneration or out of pocket expenses
were paid to any trustees dunng the year.

7 Independentexeminer's fees

2021
6

2020
6

Independent examinersfee

The Ihde pendent examiner'I organlsatlon also provides olffce space and other swvlces to the ch arltyi
RentandIT. servlcecharge
Payroll service

Printing, stationery and postage
Registered ofgee fee
Tralhlhg

126 271

72 72
120

2,100 600

190 463

8 Tangible Riled assets

Ethel

Barge
6

Boat OIR«e

~qulpment equipment
E 6

Total

6

Cmt of Vsluatloh

At 1 AprE 2020
At 31 March 2021

89 551 5 079 4,973 59 603
89 551 5 079 4 975 99 603

Oepmdedeh
At 1April 1020
Charge this period
At 31March 2021

35,491
1,081

36,572

5,052 4,947 45,490
5 5 1091

5,057 4,952 46,581

Net Book Value

At 31 March 2021 52,979 21 Sgdhaa

At 31 March 1020 54 060 17 26 ~54 113



The Ethel Tnwt

Notes to the Accouhls -conllii Uod

For the year ended 31Msrch 2021

9 Debtors
2021 2020

6 6

Other debters
Prepayments 2,705 1,705

9,705 2,705

10 Credltorw amounts faglng due within one ymsr

2021 2020
6 6

HMRC VATrechimed

Taxes and social security

Accmals

3,560 3,56D

2,120

5,680 4,206

The VAT registration of the orgsnlsatlon Is stig under discussion, a provision for the VAT received fram HMRC has been included In the creditor balance above In case it is

required to be repaid.

11 Designated funds

balance
broiight

forward
E

Iilmilie Expeiidlture
E 5

Tmnsfers

E

Smance

cwrlod

forward

6

Ethel Barge

Ethel barge - major repairs

Pearl Ethel Barge

Pearl Ethel Barge - maintenance and running costs

54,060
36,000

(1,081) 52,979
(357IDT) (5M)

348,738 346,738
124,000 124,00D

90,060 (36,438) 472,145 525 717

Ethel Sarge
The accounting value of Ethel barge has been set aside in a designated fund to give a clearer picture of the «nrestrkted free reserves of the charity. Thc depreciation of the

barge ls charged to this fund as expenditure.

Ethel barge -ma)or repairs

A large overhaul of the bergs Is due every 5 years - the next was initially being due in 2023. The trustees took advantage of the lockdown and has replaced the engine during

the year. The Ethel barge has now had ag significant work undertaken and this fund is no longer required - the remaining fund balance of 5593 has been transferred back to
unrestricted funds.

Peed Ethel Beige
The tender cost of purchasing the new Pearl Ethel barge has been sst aside in a designated fund. The boat was commissioned in April 2021 and has a build ~ lot starhng in

Autumn 2021.The purchase cost has been set aside to show that the charity will honour the wishes oF the deceased.

Pearl Bhel Sarge - maintenance mtd running costs
50H of the remaining legacy monies, alter alhxatlng funds for the purchase of the second barge "Pearl Ethel", have been set aside to cover future maintenance and running

coals of this barge, In accordance with the wishes of the deceased who provided for ongoing running costs of the barge. Each barge requires a ms)or overhaul avery 5 years.

Prior ymir wirriporison Balance

brouoh t
fo mmrd

6
Income Expenditure

I I
Transfem

6

Balance

orrrisd
forward

E

Ethelgerge

Moj or barge rspeim (now called Elhsl barge - nwjer repairs)

55,169
17000

(1,109) 54,060
19000 96,DDD

~7169 ~103 IP MM 900%I

'i/itc i it x t tc



The ERIC Trust

Notes m Hw Accounts - condnued
For the year ended Bl Mwch 2021

12 RestHiled funds
Balance

brought
forward

8
Income Expenditure

1 6
Tfensi'ors

5

Balance
cmHod

forward

5

Elderly groups

Elderly groups - Avivs

Elderly groups - SYCF 2019
Elderly groups - STCF 2020

Elderly groups - Groundworks

Un-locking Confidence Project

Un-locking Confidence Project - Chgdren In Need

Equipment

yulners hie people
Covid emergency fund

10,370 8,650

4,930
3,501
5,000

2,000
18,627

7,510
934 2,500

8,700
1,500

(57(

(1,500(

19,020
4,930
3,501
5,000
2,000

18,627
7,510
3,377
8,700

34,245 39,977 ~1,357) ~72 665

Restricted funds have been spgt Into key areas - where funders have speciRed what their grant can be spent on they are shown separately, and costs egocated speclflcagy to

this grant. Where funders have restricted the use of the grant to e particular aroup of clients, but not speciged expenditure, then transfers have been made based on a cost per

day based on total mats Incurred in the line nice l year end number of trips, when trips have been given free of charge for eligible groups of benelularles.

There were no trips during the financial year, so no transfers have been made.

Prior year compari son Balance
brought

fonvard
E

income Expenditure

5 E
Transfem

E

Boloixe
curried

forward

6

Elderiy groups

Elderly Bmum - Avim

Elderly groups - STCF 2017

Elderly are ups - STCF 2018
Elderly provlu .STCF2019
Elderly graula - 5TCF 2020
Elderly groups - Groundworks

un. tacklno confidence pmject

un-lacking Can(IN nca Project - Children in Need

Equipnlant

Bores nrfurblshment

restricted —limited Information

S,870 4,500

4,930
253

4,320
4,960

5,000
2 000

306 25,548
TMO

1,500
6,553

10,250

(253(
(4,320(
(1,459(

(566(
(4,459(

10,370
6930

3,501
5,0ml

2,000
N5, 854j

TSia
9M

(2094(
(10,250(

34389 49,111 ~2037 ~298 BR245

Restricted funds have been spgt into key areos - whew funders have further speci(Ad what their grant mn be spent on they are shown separa laly. Trorufam have been made

based on e cost ots185 per doy, when trips have bean given free of charge jar eyoikla proups ofbeneficiaries.

Eiiulpinmit

soma recense of correspondence with the donor wos kept, whuh evidenced that the grants were restricted, however hularjickrnt records were kept to identify what the

restrktion wus. Thesefunds have therefore been restricted, and a tnrnsfer will be made relatinp to trips made under the "un-iocklnp confidence project", when this restricted

fund reaches Eng.

Barge refurbishment

No remrds of mrresponderrca with the donors was kept, there/ore it is not possible to be sure if any of this fundina Is unrastnctad. There/ore, eE these Omnia have been

restricted. The trustees have decided to tnrnsfer these funds to ganaroi funds to support the free reserves.

'i/nc I' r n r



lho Bhcl Trust

NCON lathe ACComnl - Cosdhs uSd

Fol Nra year sudnd 51 htmch 2621

General

Amd

3

Deslmmled Rmmlcted Taosl

Funds Funds Funds
6 6 1

Fined ilssels
Net current Assets

43
137,966

52079
472,736

53,022
72,665 693,369

1332uur 525,717 72,665 706 391

Pn'or year comporison Geneflll Dssidlmlsd Rssntcted Toter

Fund Funds Funds Funds

f E f

Fired Assets

rmt Current ruseS 13253
54,113

34,245 OS 503

13,311 90060 34245 242616

14 Related perlytrsusscdons

There were no related party transactions during the year, other than those disclosed In note 6.

tract' » ln h r 1 '7
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