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REPORT OF THE TRUSTEES – 2025

The Malpas Victoria Jubilee Hall has experienced a turbulent year with issues of 
maintenance and income predominating.     A premises that was opened in 1888 will 
always suffer from a changing environment that makes what was effective over the first 
century not as relevant in its second.

In respect of the premises, the front façade is becoming an issue that is in need of 
prioritising both in respect of  its maintenance and also its appearance as the 
centrepiece of the Village.  The Parish Council have expressed a wish to see a visual 
improvement which would also aid the general upkeep of the woodwork half-timbering 
which is in a poor state.    The existing cost of living issues nationally mean that like 
other charities our ability to gain income or grants is rather restricted.    The efforts to 
raise finance will continue through 2025/6  however.

The issues of repairs to the façade are complicated by the fact that the building is 
directly abutting the pavement and while we are not `listed` as such the cost of 
scaffolding and that scaffolding will need to span the pavement makes it both expensive
and awkward to erect.    Nonetheless routine maintenance and upkeep of the interior 
has proceeded unhindered and security improved by installation of a digital entry 
system and purchase of a CCTV system for the inside rooms that is being installed 
shortly.  This has been made possible by the upgrade to the broadband system last year 
and a building-wide WiFi facility that also improves our selling-point for hiring.

It is also worth mentioning that we are looking to regularise the car parking at the Hall by
bringing in a charging system to raise some finances which can assist in keeping the  
grounds in good order, a task that costs almost £1000 per year and which keeps 
growing!

Security of the Hall following the enactment of Martyns` Law and the tragedy that 
occurred with a terrorist incident in Southport has seen the Hall need to take steps to 
ensure the main Hall on the first floor where children’s activities take place is improved. 
The Hall Committee are in discussions with a local builder to secure the access to 
prevent casual entry but are also required to conform to fire and Building Control 
matters which need to be negotiated.  Progress is hopefully under way.

We have referred to income and there was one major issue which resulted in a loss of 
booked income and significant work on the part of the Management Committee to try 
and recover some losses.   A hirer of the main Hall refused to pay the full hire charges for
a significant booking and which highlighted a degree of ambiguity in our Terms and 
Conditions.    Eventually an agreed payment was made after threat of legal action for the
debt recovery which we are determined will never need to be the case again.
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The Hall Management Committee have accordingly made steps to both bring 
management into a more business-like condition and also tie in bookings and finance 
together so that there can be no dispute on what has been hired and charged for.   
Updated and effective policies are in place now for Safeguarding, Health and Safety, 
Finance and Booking as well as Terms and Conditions of hire  which are far less open to 
interpretation.

Looking forward, the Malpas Jubilee Hall can expect a difficult financial time through to 
2026 and beyond in a like manner to the issues facing rural villages and businesses in 
general however as the sole remaining community facility of any usable size in the area 
will need to survive despite problems.    Marketing and Finance will need to dominate 
efforts going forwards.






























