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Introduction
The trustees present their annual report and accounts for the year ended 31st March 2024

2023/2024 has been a challenging year for our organisation and the VCSE sector.  The Board of Trustees 
acknowledge the achievements made throughout what has been a very challenging year.  

The Board of Trustees have overseen the ongoing performance of all services, ensuring that they are maintained 
and delivered to high standard through this period of considerable change as a result of the ever-increasing 
economic challenges facing society and are fully satisfied by the quality-of-service provision and outcomes for 
service users. 

The position at 31/03/2024 reflects continued hard work undertaken by the Trustees Senior Leadership Team, 
Staff and Volunteers to secure commissioned grants and contracts into 2024/2025 and beyond.   This has been 
because of an extremely focused and productive programme of service provision, delivery and cost savings.  Our 
performance achievements reflect of our continuing commitment to partnership working with other like-minded 
organisations and agencies.  

The charity can continue to deliver its activities during the coming year but seriously recognises the need for a 
more significant programme of change to ensure the short to medium term sustainability of the organisation as a 
result of the constant challenges due to the economic climate and the savings that are having to be made by our 
statutory funders which will be our main priority.  The charity’s assets are adequate to fulfil its obligations, 
although trustees are aware of the need to increase these to provide a stronger element of protection within the 
current economic climate.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the 
financial statements and comply with the Charity's Memorandum and Articles of Association, the Companies Act 
2006 and "Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities 
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic 
of Ireland (FRS 102)" (effective 1 January 2019).

Objectives and activities
A Summary of the Objects of the Charity as set out in its Governing Document.

a.

b.

To provide the relief of all people, primarily those who live in the area of Yorkshire, who by reason of their 
disability, age, infirmity, sickness, social or economic circumstances, caring responsibilities, or who are 
socially excluded for other reasons, face barriers to accessing, or have a need of, health, social care or 
other related community services.
To provide information, advice, support and training, which will enable those people to respond to issues 
of concern and interest directly related to their care or to help them meet their needs and participate 
more fully in society and more specifically within their local communities.
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Public Benefit
The Board of Trustees have complied with their duty to have due regard to the guidance on public benefit 
published by the Charity Commission in exercising their powers or duties. 

The objective of the charity is to enable people with disabilities living in the Bradford Metropolitan District to 
achieve a high quality of life and to help them to help themselves to take up some of the same opportunities that 
non-disabled people have open to them in a modern and integrated society. We have achieved this by continuing 
to offer free high quality and professional advice and information on welfare benefits, equipment for the needs of 
daily living within the home, Blue Badge parking, transport issues, education, employment, sport and leisure 
facilities, housing, health services, volunteering and holiday planning. We assist disabled people, through the 
provision of information, signposting or advice/representation, to obtain their statutory rights and benefits, and to 
improve their opportunities and living standards. We have developed a website of useful information for disabled 
people in the Bradford District and ensure that our service remains free at the point of delivery. In so doing we 
have served the following charitable purposes described in the Charities Act 2011:

�
�
�

The prevention or relief of poverty
The advancement of health
The relief of those in need, by reason of youth, age, ill-health, disability, financial hardship or other 
disadvantage

Activities and Services
At: 31 March 2024 Equality Together employed twenty-five paid workers and over thirty active volunteers.

1. Administration
2. Complex Needs Welfare Advice 

�
�
�
�
�
�

Lot One Complex Needs Welfare Advice
Reaching Inequalities in City Welfare Advice
Annette Fox Leukaemia Research Fund
Bradford Foodbanks Financial Inclusion Project
Wellbeing Network Welfare Advice 
Disability Information & Advice 

3. Self & Group Advocacy
�
�

Self- Empowered Support (Peer Support)
Group Advocacy (Voice)

4. Health & Wellbeing 
�
�
�

Alternatives to Respite “HoliBreak+”  
Our Lives Our Way (Bradford Innovation Fund Project)
Manningham Wellbeing Hub 

5. Independent Living Services 
�
�
�

Live, Well & Safe (Equipment Demonstration Centre)
Social Enterprise Project
Sensory Needs Project

6. Training
� CERTA Training Centre

7. The Co-Production Partnership
� BMDC Service User Engagement 

8. Manningham Mills Community Hub
9. The Role and Contribution of Volunteers

1. Administration
a.

b.

Reception – is responsible for the operation and effective of running of the reception area, including all 
incoming telephone calls, providing effective first contact and support, volunteers also support the work 
of the reception team.

Administration Support – a part time administration assistant was responsible for monitoring, compiling 
records, group advocacy and support to the Board of Trustees. 
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2. Complex Needs Welfare Advice 
a.

b.

c.

d.

e.

f.

g.

Complex Needs Welfare Advice
Specialist and generalist advice about the wide range of state benefits available to disabled people or 
people with long term health conditions that come under the criteria of “Complex Needs” as defined 
within the commissioned contract with Bradford Metropolitan District Council (BMDC). 

Our service is primarily delivered remotely as designated within the grant commissioning agreement by 
digital platforms of web chat, WhatsApp & Zoom as well as telephone and email support and some 
direct face-to-face engagement with service users, we have supported over 1,000 individuals relating to 
interventions/cases 1,041

Reaching Inequalities in City Welfare Advice Project 

Specialist and generalist advice service in relation to benefits available to vulnerable people directly 
referred by the Community Connectors, operating fourteen (14) hours per week, this is a sub-contracted 
service via Bradford VCS Alliance funded by NHS England through Bradford City & Bradford District 
Clinical Commissioning Groups. 

Over the financial year the project has engaged and supported 107 individuals, relating to 137
interventions/cases.  

Annette Fox Leukaemia Research Fund Welfare Advice Project

Funded since January 2015, this dedicated project that provides patients suffering from Leukaemia or 
blood disorders, carers and their families, specialist, and generalist advice in relation to benefits, grants 
and money advice.

The project in 2023/2024 has engaged and supported 157 individuals, relating to 172 interventions/
cases.  

Bradford Foodbanks Financial Inclusion Project

Funded by The Trussell Trust since April 2022, this dedicated project that provides individuals and 
families accessing Bradford Foodbanks (Central, North & Wyke) affected by the ongoing challenging 
economic crisis, specialist, and generalist advice in relation to benefits, grants, and money advice.

The project in 2023/2024 has supported 575 individuals, relating to 715 interventions/cases.  

Wellbeing Network Welfare Advice Project

Specialist and generalist face-to-face advice service in relation to benefits available to vulnerable people 
directly referred by either Tony Wellbeing Hub & Manningham Wellbeing Hub, operating fourteen (14) 
hours per week, this is a sub-contracted service via Bradford VCS Alliance funded by Bradford District & 
Craven Health Care Partnership, Bradford Metropolitan District Council and Partnerships for People &
Place.

The project in 2023/2024 has engaged and supported 454 individuals, relating to 507 interventions/
cases.  

The Disability Information & Advice Service

Provides both a signposting service to assist disabled people in finding help with reliable and reference 
checked support services throughout the district, as well as dedicated casework in relation to more 
focused issues within Health & Wellbeing.   The project operates 7 hrs per week and in 2023/2024 has
engaged and supported 46 individuals.

Income Generated
Over the financial year of 2023/2024, Equality Together through provision within both Complex Needs 
Welfare Advice, The Annette Fox Leukaemia Research Fund Welfare Advice, Bradford Foodbanks 
Financial Inclusion, and the Wellbeing Network Welfare Advice Projects have successfully supported 
individuals (disabled people and carers that come under the criteria of complex needs) from across the 
District of Bradford to gain over £4,705,344.91 additional income.  
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3. Self & Group Advocacy
a.

b.

Self-Advocacy - Empowered Support (Peer Support) 
Primarily delivered by disabled people for disabled people our “Peer Support Workers” who are “Peoples 
with Direct Lived Experience” have supported and empowered clients over the past twelve months that 
face many complex situations within life.  This service provides everyone with six sessions in which
clients are supported to identify and prioritise issues and concerns then through a focused empowered 
approach find long term solutions.  

Group Advocacy 
The team works with disabled people, carers and other people who use a variety of health, housing & 
social care services. We work with people, using community development principles so that they can 
influence the improvement and development of the services they use, often working together with 
partners from the statutory sector.  We also support people to come together to work influence change 
and campaign around issues that are important to them. 

The groups we currently we facilitate, and support include: -

1, Disabled People’s Action Group (formally the Disabled People’s Forum)
2, Speakout Bradford & District (formally the Service Users Involvement Group)
3, Black Health Forum
4, Bradford Association of Visually Impaired People (BAVIP)

The project engaged and supported 1,041 individuals. 
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4. Health & Wellbeing 
a.

b.

c.

Alternative to Respite (HoliBreak+)
Commissioned by Bradford Metropolitan District Council for three years commencing as from 01.02.2021, 
replacing two former funded programmes of the “Disabled Peoples Holiday & Recreational Support 
Service and The Carers Holiday Project”. 

Holibreak+ has delivered a completely new and fresh approach to respite provision for carers and 
disabled people.  We have a comprehensive interactive website of UK & Worldwide destinations, 
accommodation and activities which provide choice for the individual.  The delivery approach is a 
dedicated “Support Planning Service” that enables individuals in receipt of a personal budget or NHS
Continuing Care budget with an amount built in for Respite Care, or a self-funder to find either a holiday, 
short break, day trip or activity.

The project engaged and supported 482 individuals.

Our Lives Our Way (Bradford Innovation Fund Project)
Commissioned by Bradford Metropolitan District Council for three years commencing as from 09.08.2020, 
this programme sees Equality Together as the lead and accountable organisation of a consortia including 
Bradford People First (BPF), Bradford Talking Media (BTM) and People First Keighley & Craven (PFKC).

This programme provides a perfect opportunity for people with disabilities to work together in an 
innovative new group to be supported to make their own choices and shape what they would like to do.
In which we offer more tailored opportunities or alternative activities supported by their personal budgets, 
part of this project is to support the individual with life skills coaching and confidence boosting.

Our partnership project employs 4 part time staff (1 x project co-ordinator based with Equality Together 
plus 3 x part-time workers based at BTM, Bradford People First or People First Keighley & Craven) -
each are disability trained and experienced programme workers who support people across the week 
using a mixture of 1 to 1 session’s and within small working groups.    Our approach is to use a varied 
range of accessible formats for people with lived experience of disability; in the aim of enabling them to 
explore their chosen areas of interest. Based upon previous findings from social worker surveys, could 
include employment opportunities- volunteering-social activities such as -cinema or socialisation, sporting 
activities- days out or clubs.

The opportunities are completely guided by the working groups, so this list is not exhaustive and are 
ultimately be steered by the wishes and wants of the participants.

Individuals are directly referred into the programme by social workers, everyone is assigned a dedicated 
programme to support their journey.  The project has engaged and supported 56 individuals via a mixture 
of digital platforms (Zoom) as well in person one-to-one and working group sessions.   

Our working groups sessions area focused upon: -
Confidence & Capacity Building
Trips & Travel
Health & Wellbeing
Employment
Social Media & Vlogging 

Manningham Wellbeing Hub 
Manningham Wellbeing Hub commissioned contract began in May 2022, we are part of Bradford’s 
Wellbeing Network, made up of 6 Wellbeing Hubs based across the district, 7 core service providers and 
8 out of hours providers.  The initial phase of mobilisation concentrated on the co-ordination of core 
service providers, embedding these into the 6 Wellbeing Hubs.  Service delivery commenced in the 
summer of 2022, with all service providers being were in place and actively delivering services from
Manningham Wellbeing Hub as from September. 
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Services include: - Welfare Advice (Equality Together), Mental Health Support (Missing Peace), Addiction 
Support (The Bridge Project), Domestic Abuse Support (Staying Put), Carers Support (Carers Resource), 
Refugee/Asylum Seeker Support (Refugee Action) and Physical Health (NLB Fitness).

Total No. of people engaged 2023/2024 456 individuals have been supported on a one-one basis with a 
total of 478 interventions.

In January 2023 we launched a Youth Group, which sees 57 young people attended this group. As well 
as a range of activities, the group explored issues relating to poverty and mental health that were 
discussed and addressed through both individual and group Peer Support.  We provided hot meals and a
warm space for the group, combined with access to wider service provisions for young people and their 
families.

5. Live Well & Safe (Independent Living Service)
a.

b.

c.

Equipment Demonstration Centre
The service provides an extensive range of aids, adaptations, and equipment to support the needs of 
disabled people or individuals suffering with a long-term illness/condition enabling more self-
independence and control within their own environment.  

To support the needs of disabled people, individuals with long term illness/condition or professionals in 
gaining greater awareness of aids, adaptations, and equipment that in turn will meet the needs of 
clients. “Gadget Roadshows” have been undertaken at various community group meetings, events, 
exhibitions, and conferences throughout the district.

Social Enterprise
Clients can see in action or trail physical or sensory needs aids, adaptations & equipment, purchases 
can be made via our own in-house sales team or signposted to another local dealer.  

Sensory Needs Project 
Commissioned by Bradford Metropolitan District Council this service empowers and enables partly 
sighted and hearing-impaired individuals by the provision of information, advice and signposting plus 
providing practical one to one support regarding aids, adaptations, and equipment in relation to “Sensory 
Needs”. 

Over the past twelve months the Live Well & Safe Team as supported 709 individuals with over 766 
interventions/cases.

6. Training
a.

b.

Certa Training Centre
As a recognised and accredited training centre for Certa, Equality Together has been exploring new
areas of accredited training programs that will develop the skills and knowledge of students which in turn 
will enhance their individual employability opportunities or raise their personal confidence and 
aspirations. 

Training Programmes
The organisation delivers a diverse range of training programmes in relation to: -

�
�
�
�
�
�

Equality, Diversity & Inclusion
Unconscious Bias
The Equality Act
The Care Act
Disability Awareness
Peer Support

Over the past twelve months, we have engaged and trained 100 individuals.

Docusign Envelope ID: F331F465-1FDE-4424-9578-D415FFA2034B



EQUALITY TOGETHER

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2024

- 7 -

7. The Co-production Partnership
The first year of the Co-Production Partnership saw solid foundations being laid.  During this time the 
Partnership hosted three district wide events, established four working groups, and engaged with 
dozens of disabled people’s organisations and over 200 disabled people.

We started our work with the Building a Co-Production Partnership event in July. This brought together 
disabled people, carers, commissioners, and service providers. We were pleased that around 140 
people attended. The event set out the principles for our co-production work. Our aim is to work with 
people with a range of disabling conditions and ensure we are working across the whole of the Bradford 
district.

This was followed by an event in September which set looked at how to establish a Partnership Board 
as well as the priorities for the Partnership. These were: access to services, accessible information, day 
services and independence & choice.

The workstreams brought together disabled people with people from the local authority and other key 
partners. They all began work which has been ongoing throughout 2023/2024.

Access to services: the focus for the access to services group has been looking at how people with 
neurodiverse conditions access mainstream services, such as health, leisure and culture.

Accessible information: working with the team updating Bradford Council’s Connect to Support 
website. This work focused on how the website could be made accessible to as many people as 
possible.

Day Services: We held several meetings and a district wide event looking at what is needed from day 
services. This was particularly in the context of Bradford Council working on re-commissioning learning 
disability day services.

Independence and Choice: We supported the work being undertaken by Bradford Council in re-
commissioning home care support services.
Towards the end of this period, we held the first meeting of the Co-Production Partnership Board. This 
brought together representatives from a range of disabled people’s organisations and commissioners to 
oversee the work of the Partnership.

We have had over 300 people attend our events and meetings. We estimate that between 220 to 250 of 
these were disabled people.

We have built a database of 80 organisations which support disabled people. 44 of these organisations 
have actively been involved in the work of the partnership.

8.  Manningham Mills Community Hub
Since taking over Unit 1 of the Silk Warehouse in June 2017, we have amended our approach of being a 
traditional community centre to a more interactive “Community Hub”. In which we have fully embraced 
that our major driver is our local community stakeholders. We work jointly with our local community in 
the ongoing development of the hub ensuring that it retains local involvement and ownership.

For the community hub to be active, involved and responding to the needs and aspirations of our local 
community, we retained and introduced several new community trading projects in the aim to generate 
new income streams into the hub, these included: -

�
�
�

1838 Thrift Shop (March 2021)
Lister’s Coffee Shop (March 2023)
Event & Room Hire (November 2022)

We monitored and reviewed performance of all three community trading elements at the end of Quarter 
Two (30th September 2023).   At face value, each area seemed to be busy and doing well.  Upon further 
investigation and a cost benefits analysis, it was identified that the number of paid staff involved within 
the community trading team was far higher than both initially forecasted or to meet the needs of activity 
within each trading area combined with targets not being achieved in relation to trading income targets. 
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As a result of this more detailed analysis and evaluation the Board of Trustees made the very difficult 
decision to undertake the following actions: -

A.

B.

C.

1838 Thrift Shop
Closure of the Thrift Shop at the end of December 2023.
Lister’s Coffee Shop
Temporary Closure as from 1st January 2024 until 30th April 2024, reopening in May 2024
Event & Room Hire
Continuation of event and room hire out of normal working hours (evenings and weekends) being 
staffed by casual staff, which continues.  

Our aim as previously reported is for Manningham Mills Community Hub (MMCH) to become a trading 
arm within the Equality Together Group, registering as a company limited by guarantee. Membership of
the Board of Directors of MMCH will comprise of 2 trustees from Equality Together and 6 local 
stakeholder directors, who in turn will strategically and operationally manage MMCH as from 1st April 
2025.

9. The Role & Contribution of Volunteers  
a. Volunteers help make an appropriate and significant contribution to the work and service objectives of 

Equality Together (ET). They put their experience, knowledge, and skills at our disposal, free of charge, 
with the primary aim of helping us achieve our service objectives and thereby bring benefit to the local 
community. Each volunteer has a role description, outlining specific tasks, responsibilities, and reporting 
lines of the volunteer. All volunteers receive a planned induction to organisation and of the various 
services delivered within ET, regular supervision and support sessions, and positive feedback on their 
contribution. Volunteers lend support in many areas of the organisation’s work: reception, welfare rights, 
and information services and within equipment demonstration centre. Dependent upon their 
requirements, they benefit from work experience in a busy office, training to most office skills, full 
travelling expenses, a pleasant and friendly team to work with, up to date PCs with word processing and 
database software, and the opportunity to contribute to a worthwhile cause.
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Achievements and Performance of the Charity
Over the past twelve months we have continued to deliver a core range of services combined with exploring new 
areas of development that in turn will support the aims of objectives of the charity as well as provide additional 
and needed forms of income.  Throughout the year this was made very clear that without additional new avenues 
of income generation, project funding being secured or in year savings, we were at risk of not having sufficient 
resources to meet our obligations to staff and those who use the services we provide. This has again brought 
into sharp focus because of the ongoing economic climate and the challenges that society is facing and the 
impact this may have on funding from the Public Sector. 

The profile of Equality Together has been again raised through the further development of all services within the 
organisation but also via networking in attending, supporting and leading various virtual and in person events 
throughout the year in relation to our core operations and the districts response to the ongoing challenges facing 
residents because of the economic crisis.

Client satisfaction and feedback is vital to the ongoing provision of services ensuring that they both meet the 
expectations of service users but are people centred.  Feedback forms and surveys are sent to all our clients 
(service users), that highlights that most of our clients were more than happy with the service provided, across all 
departments and services delivered. No clients expressed dissatisfaction with the service. 5% were very satisfied 
and 95% satisfied. Many of our clients found that the information they received was easy to understand and that 
we were good at keeping them informed of progress. When asked if they would recommend our services to other 
people 90% of clients said they were certain to, and 10% said they were likely to.

We continue (subject to funding constraints) to distribute publicity leaflets to all clients, statutory service providers 
(local authority) community resource facilities, care homes, GP surgeries, hospitals, pharmacists, NHS Direct, 
local support groups, and organisations. 

We have interactive websites, (including webchat) both for Equality Together and Holibreak+ which can be 
viewed, we can also be followed on social media i.e., Facebook, Instagram & Twitter: -

Websites: 
https://www.equalitytogether.org.uk (including webchat)
https://www.holibreakplus.org.uk
https://www.ourlivesourway.org.uk
Facebook:  
https://www.facebook.com/equalitytogether
https://www.facebook.com/holibreak+
https://www.facebook.com/1838ThriftStore
https://www.facebook.com/OurLivesOurWay
Instagram: 
https://instagram.com/equalitytogetherbradford
Twitter: 
https://www.twitter.com/EqualityTo
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Financial review
Policies on Reserves
The Board of Trustees consider that they should review the level of reserves held by the charity at regular 
intervals. The charity’s unrestricted free reserves, which have not been designated for specific use, stood at  
£23,796. The Board of Trustees feel that reserves should equate to approximately four months running costs, 
currently £505,000, to ensure that adequate resources are available to allow continued furtherance of the objects 
of the charity in the event of temporary shortfall in incoming resources while alternative funds are sought. The 
management committee believe that holding adequate funds to cover four months operating costs would allow 
for an orderly winding up of the organisation and would also enable the organisation to be able to meet its 
obligations towards staff and creditors in the event of there being no possibility of securing alternative longer-
term funding. The current reserves fall short of this target. 

The reserves policy will be reviewed upon an annual basis as part of our ongoing due diligence process. 

Availability and adequacy of assets of each of the funds
The board of trustees is satisfied that the charity’s assets in each fund are available and adequate to fulfil its 
obligations in respect of each fund.

Principal funding sources and how expenditure in the year under review has supported the key 
objectives of the charity

The main sources of income have been from Bradford Metropolitan District Council and from Bradford District & 
Craven Health & Care Partnership. The charity also received/used funding from a number of independent 
charitable trusts. It also generated its own income, principally through room hire, lister’s coffee shop, training, 
small equipment sales and wheelchair hire

Transactions and Financial position
The financial statements are set out on pages 21-41. The financial statements have been prepared implementing 
of the Statement of Recommended Practice for Accounting and Reporting by Charities issued by the Charity 
Commission for England and Wales (revised in October 2019). 

The Statement of Financial Activities shows a total incoming resource of £1,448,201 (2023 £1,287,765) and a 
total resources expended of £1,511,743 (2023 £1,190,724), resulting in a deficit for the year of £63,542 (2023 -
£97,041 surplus).

The total reserves at the year-end stand at £80,290 (2023 - £143,832).

Free unrestricted, undesignated reserves amounted to £23,796 (2023 - £52,730).

Designated funds amounted to £2,500 (2023 - £2,500).

The Trustees have assessed the major risks to which the Charity is exposed, and are satisfied that systems are 
in place to mitigate exposure to the major risks.
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Strategic Plans for the Future
Financial Objectives

�
�
�
�
�
�

Identify and implement ongoing cost savings across the organisation.
Achieve a year-end financial position of breakeven or a controlled deficit not exceeding £80,000.
Enhance internal systems and processes to align with organisational and statutory standards.
Develop a plan for the effective allocation and distribution of income across Equality Together.
Pursue and secure new funding streams to strengthen financial stability.
Explore new investment opportunities to support long-term growth.

Operational and Business Planning
�

�

�
�

�
�

�

Conduct an annual review of all organisational processes to ensure consistency in approach across 
Equality Together.
Regularly monitor and update policies and procedures to maintain compliance, optimise effectiveness, 
and identify areas for improvement.
Strengthen and expand the Equality Together brand for increased visibility and recognition.
Develop a comprehensive marketing and communications strategy to establish Equality Together as a 
leading support provider in the local community.
Continue collaborative efforts with partner organisations within funded programmes.
Review external income generation streams, fundraising goals, and processes monthly to maximise 
opportunities.
Conduct a skills assessment of all volunteers to ensure their skills are effectively utilised across the 
organisation.

Client Objectives
�
�
�

�

Ensure all services are accessible, including through digital platforms, to meet client needs.
Gather and analyse client feedback to inform service delivery and address emerging needs.
Expand our person-centred approach, enhancing both remote and face-to-face engagement within 
communities.
Support clients towards self-management of their needs through tailored services and support.

Volunteer Development
�
�

Invest in volunteer recruitment, training, and development to strengthen the volunteer base.
Enhance supervision policies to provide clear guidance and support for volunteers.

Staff Development and Support
�
�
�
�
�
�

Strengthen mental health and well-being support initiatives for the staff team.
Capture regular staff feedback on organisational changes to inform continuous improvement.
Foster a positive, motivating work environment that encourages cultural change and team cohesion.
Maintain and develop a single, unified team approach across the organisation.
Ensure effective policies and procedures underpin all organisational activities.
Implement a robust bi-annual appraisal system to meet organisational needs, including development 
and CPD opportunities for staff.

External Income Generation & Fundraising
�
�
�
�

Develop a targeted fundraising strategy to increase income levels.
Establish a strong base of residual income opportunities.
Expand event offerings to engage SMEs, public sector organisations, and large corporates.
Boost community engagement with regular small events, such as festivals, fairs, coffee mornings, and 
traditional seasonal events as part of core fundraising activities.

Governance Objectives
�
�

Recruit new board members with expertise in finance, marketing, and client lived experience.
Organise workshops on key topics such as risk management, customer feedback, and business 
planning to support informed governance and decision-making.
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Structure, governance and management
The Charity is a company limited by guarantee and registered with the Charity Commission.  The charitable 
company is governed by its articles of association dated 31 July 1987 and updated 6 July 2015.

The Trustees, who are also the directors for the purpose of company law, and who served during the year and up 
to the date of signature of the financial statements were:

Susan Crowe - Chair
Gill Bowskill (Resigned 31 March 2024)
Alvin Adey - Vice Chair
Jenny Scott
Lynn Asquith
Mohinder Singh Chana
Natalie Jovanovic (Resigned 26 January 2024)
Mathew Ward (Resigned 16 April 2024)
Andrew Ward (Resigned 8 November 2024)
Stephanie Smith-Crawshaw (Appointed 25 August 2023 and resigned 31 May 2024)

At each Annual General Meeting one third of the management committee retire by rotation and subject to 
eligibility may be re-elected.

None of the members of the board has any beneficial interest in the company. All of the members of the 
management committee are members of the company and guarantee to contribute £1 in the event of a winding 
up.

Indemnity insurance has been taken out during the year and is included in the insurance costs.

It is the Charity’s aim to have a balanced board both in terms of skills and experience and also being 
representative of the client group using the service. It is the policy to have at least 51% of members with 
disabilities. This then informs recruitment to the board in terms of where and how the charity should advertise. 
The charity has a formal process for the recruitment, appointment and training of management committee 
members.

Overall responsibility for the running of the service lies with the Trustee Board, a body of no less than four and no 
more than twelve people, the majority of whom must have some form of disability.  The Board of Trustees sets 
policy and direction for the organisation and meets bi-monthly.  Urgent decisions can be taken by the Executive 
Sub Group (a sub group of the Board of Trustees, made up of Chair, Vice-Chair and Treasurer), which can meet 
at short notice when urgent decisions are required. Any action taken by this ‘executive’ committee must be 
reported to the full Trustee Board at the earliest opportunity.
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To support the smooth running of the organisation, two sub boards meet upon a bi-monthly basis in order to be 
able to consider in detail and comment on both the performance and financial position of the organisation:  

�
�
�

The Development & Performance Sub Board was chaired by Alvin Adey
The Finance & Resources Sub Board was chaired by Andrew Ward  
The Performance Sub Board was chaired by Mohinder Singh Chana

This model of operation will be amended to the following format and will be maintained as part of the governance 
structure of Equality Together:

�

�
�

The Development & Performance Sub Board to be chaired by Alvin Adey, with Mohinder Singh Chana as 
deputy chair.
The Finance & Human Resources Sub Boad to be chaired by Susan Crowe
The Risk Register Committee to be chaired by Susan Crowe 

The Chief Executive Officer (CEO) is responsible for all aspects of the day-to-day operational delivery and 
strategic development of the organisation, supported in turn by the Operations Manager (OM), Finance Manager 
(FM) and Community Trading Manager (TM) forming the Senior Leadership Team (SLT): -

�
�
�
�

Mark Nicholson, Chief Executive Officer
Jill Griffiths, Operations Manager
Christopher Elliott, Finance Manager
Judith Marples, Community Trading Manager

The Board of Trustees as part of its business has conducted its own risk review of the major risks to which the 
charity is exposed and is satisfied that systems are in place to minimise those risks.

These accounts have been prepared in accordance with the provisions applicable to companies subject to the 
small companies’ regime under the Companies Act 2006.

Auditor
Azets Audit Services were appointed as auditor to the company and a resolution proposing that they be re-
appointed will be put at a General Meeting.

Disclosure of information to auditor
Each of the Trustees has confirmed that there is no information of which they are aware which is relevant to the 
audit, but of which the auditor is unaware. They have further confirmed that they have taken appropriate steps to 
identify such relevant information and to establish that the auditor is aware of such information.

The Trustees' report was approved by the Board of Trustees.

Susan Crowe - Chair
Trustee
Dated: 30 December 2024
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The Trustees, who are also the directors of Equality Together for the purpose of company law, are responsible for 
preparing the Trustees' Report and the financial statements in accordance with applicable law and United Kingdom 
Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company Law requires the Trustees to prepare financial statements for each financial year which give a true and 
fair view of the state of affairs of the Charity and of the incoming resources and application of resources, including 
the income and expenditure, of the charitable company for that year.

In preparing these financial statements, the Trustees are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent;  and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the Charity 
will continue in operation.

The Trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at 
any time the financial position of the Charity and enable them to ensure that the financial statements comply with 
the Companies Act 2006. They are also responsible for safeguarding the assets of the Charity and hence for taking 
reasonable steps for the prevention and detection of fraud and other irregularities.
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Opinion
We have audited the financial statements of Equality Together (the ‘Charity’) for the year ended 31 March 2024 
which comprise the statement of financial activities, the balance sheet, the statement of cash flows and notes to the 
financial statements, including significant accounting policies. The financial reporting framework that has been 
applied in their preparation is applicable law and United Kingdom Accounting Standards, including Financial 
Reporting Standard 102 The Financial Reporting Standard applicable in the UK and Republic of Ireland (United 
Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:
- give a true and fair view of the state of the charitable company's affairs as at 31 March 2024 and of its 

incoming resources and application of resources, for the year then ended;
- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; 

and
- have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable 
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit of 
the financial statements section of our report. We are independent of the Charity in accordance with the ethical 
requirements that are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical 
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe 
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the Trustees' use of the going concern basis of 
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or 
conditions that, individually or collectively, may cast significant doubt on the Charity’s ability to continue as a going 
concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are described in the 
relevant sections of this report.

Other information
The other information comprises the information included in the annual report other than the financial statements 
and our auditor's report thereon. The Trustees are responsible for the other information contained within the annual 
report. Our opinion on the financial statements does not cover the other information and we do not express any form 
of assurance conclusion thereon. Our responsibility is to read the other information and, in doing so, consider 
whether the other information is materially inconsistent with the financial statements or our knowledge obtained in 
the course of the audit, or otherwise appears to be materially misstated. If we identify such material inconsistencies 
or apparent material misstatements, we are required to determine whether this gives rise to a material misstatement 
in the financial statements themselves. If, based on the work we have performed, we conclude that there is a 
material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Matters on which we are required to report by exception
We have nothing to report in respect of the following matters in relation to which the Charities (Accounts and 
Reports) Regulations 2008 require us to report to you if, in our opinion:
- the information given in the financial statements is inconsistent in any material respect with the Trustees' 

report; or
- sufficient accounting records have not been kept; or
- the financial statements are not in agreement with the accounting records; or
- we have not received all the information and explanations we require for our audit.
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Responsibilities of Trustees
As explained more fully in the statement of Trustees' responsibilities, the Trustees, who are also the directors of the 
Charity for the purpose of company law, are responsible for the preparation of the financial statements and for being
satisfied that they give a true and fair view, and for such internal control as the Trustees determine is necessary to 
enable the preparation of financial statements that are free from material misstatement, whether due to fraud or 
error. In preparing the financial statements, the Trustees are responsible for assessing the Charity’s ability to 
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going 
concern basis of accounting unless the Trustees either intend to liquidate the charitable company or to cease 
operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements
We have been appointed as auditor under section 144 of the Charities Act 2011 and report in accordance with the 
Act and relevant regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from 
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion. 
Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance 
with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or 
error and are considered material if, individually or in the aggregate, they could reasonably be expected to influence 
the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities is available on the Financial Reporting Council’s website at: https://
www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's report.

Extent to which the audit was considered capable of detecting irregularities, including fraud
Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in 
line with our responsibilities, outlined above and on the Financial Reporting Council’s website, to detect material 
misstatements in respect of irregularities, including fraud.

We obtain and update our understanding of the entity, its activities, its control environment, and likely future 
developments, including in relation to the legal and regulatory framework applicable and how the entity is complying 
with that framework. Based on this understanding, we identify and assess the risks of material misstatement of the 
financial statements, whether due to fraud or error, design and perform audit procedures responsive to those risks, 
and obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. This includes 
consideration of the risk of acts by the entity that were contrary to applicable laws and regulations, including fraud.

In response to the risk of irregularities and non-compliance with laws and regulations, including fraud, we designed 
procedures which included: 

�

�
�

�

�

Enquiry of management and those charged with governance around actual and potential litigation and
claims as well as actual, suspected and alleged fraud;
Reviewing minutes of meetings of those charged with governance;
Assessing the extent of compliance with the laws and regulations considered to have a direct material 
effect on the financial statements or the operations of the entity through enquiry and inspection;
Reviewing financial statement disclosures and testing to supporting documentation to assess compliance 
with applicable laws and regulations; 
Performing audit work over the risk of management bias and override of controls, including testing of 
journal entries and other adjustments for appropriateness, evaluating the business rationale of significant 
transactions outside the normal course of business and reviewing accounting estimates for indicators of 
potential bias.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including those 
leading to a material misstatement in the financial statements or non-compliance with regulation. This risk 
increases the more that compliance with a law or regulation is removed from the events and transactions reflected 
in the financial statements, as we will be less likely to become aware of instances of non-compliance. The risk of 
not detecting a material misstatement resulting from fraud is higher than for one resulting from error, as fraud may 
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.
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This report is made solely to the company’s members, as a body, in accordance with section 391 of the Companies 
Act 2014. Our audit work has been undertaken so that we might state to the company’s members those matters we 
are required to state to them in an auditor's report and for no other purpose. To the fullest extent permitted by law, 
we do not accept or assume responsibility to anyone other than the company and the company’s members as a 
body, for our audit work, for this report, or for the opinions we have formed.

Azets Audit Services 30 December 2024

Chartered Accountants
Statutory Auditor Carlton House

Grammar School Street
Bradford
BD1 4NS

Azets Audit Services is eligible for appointment as auditor of the Charity by virtue of its eligibility for appointment as 
auditor of a company under section 1212 of the Companies Act 2006.
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Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2024 2024 2024 2023 2023 2023

Notes £ £ £ £ £ £
Income from:
Donations and legacies 3 15,336 86,698 102,034 211,783 - 211,783
Charitable activities 4 78,764 1,211,858 1,290,622 41,015 978,523 1,019,538
Other trading activities 5 55,263 - 55,263 56,390 - 56,390
Investments 6 282 - 282 54 - 54

Total income 149,645 1,298,556 1,448,201 309,242 978,523 1,287,765

Expenditure on:
Raising funds 7 - 36,488 36,488 - 39,280 39,280

Charitable activities 8 178,579 1,296,676 1,475,255 260,120 891,324 1,151,444

Total resources 
expended 178,579 1,333,164 1,511,743 260,120 930,604 1,190,724

Gross transfers between 
funds - - - (58) 58 -
Net (expenditure)/income for 
the year/
Net movement in funds (28,934) (34,608) (63,542) 49,064 47,977 97,041

Fund balances at 1 April 
2023 55,230 88,602 143,832 6,166 40,625 46,791

Fund balances at 31 
March 2024 26,296 53,994 80,290 55,230 88,602 143,832

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.

The statement of financial activities also complies with the requirements for an income and expenditure account 
under the Companies Act 2006.
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2024 2023
Notes £ £ £ £

Fixed assets
Tangible assets 14 175,785 101,350

Current assets
Stocks 15 5,355 5,627
Debtors 16 83,369 123,604
Cash at bank and in hand 18,854 113,272

107,578 242,503
Creditors: amounts falling due within 
one year 17 (203,073) (200,021)

Net current (liabilities)/assets (95,495) 42,482

Total assets less current liabilities 80,290 143,832

Income funds
Restricted funds 19 53,994 88,602
Unrestricted funds
Designated funds 20 2,500 2,500
General unrestricted funds 23,796 52,730

26,296 55,230

80,290 143,832

The notes on pages 21 to 38 form part of these financial statements.

The directors acknowledge their responsibilities for complying with the requirements of the Companies Act 2006 
with respect to accounting records and the preparation of financial statements.

These financial statements have been prepared in accordance with the provisions applicable to companies subject 
to the small companies regime.

The financial statements were approved by the Trustees on 30 December 2024

Susan Crowe - Chair
Trustee

Company registration number 02221536
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2024 2023
Notes £ £ £ £

Cash flows from operating activities
Cash generated from operations 25 11,654 156,419

Investing activities
Purchase of tangible fixed assets (106,354) (61,449)
Proceeds from disposal of tangible fixed 
assets - (2)
Investment income received 282 54

Net cash used in investing activities (106,072) (61,397)

Net cash used in financing activities - -

Net (decrease)/increase in cash and cash 
equivalents (94,418) 95,022

Cash and cash equivalents at beginning of year 113,272 18,250

Cash and cash equivalents at end of year 18,854 113,272
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1 Accounting policies

Charity information
Equality Together is a private company limited by guarantee incorporated in England and Wales. The
registered office is Manningham Mills Community Centre, Lilycroft Road, Bradford, BD9 5BD.

1.1 Accounting convention
The financial statements have been prepared in accordance with the Charity's [governing document], the 
Companies Act 2006, FRS 102 “The Financial Reporting Standard applicable in the UK and Republic of 
Ireland” (“FRS 102”) and the Charities SORP "Accounting and Reporting by Charities: Statement of 
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial 
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)" (effective 1 January 2019). The 
Charity is a Public Benefit Entity as defined by FRS 102.

The financial statements are prepared in sterling, which is the functional currency of the Charity. Monetary 
amounts in these financial statements are rounded to the nearest £.

The accounts have been prepared on the historical cost convention. The principal accounting policies 
adopted are set out below.

1.2 Going concern
At the time of approving the financial statements, the Trustees have a reasonable expectation that the Charity 
has adequate resources to continue in operational existence for the foreseeable future. Thus the Trustees 
continue to adopt the going concern basis of accounting in preparing the financial statements.

1.3 Charitable funds
Unrestricted funds are available for use at the discretion of the Trustees in furtherance of their charitable 
objectives.

Designated funds comprise funds which have been set aside at the discretion of the Trustees for specific 
purposes. The purposes and uses of the designated funds are set out in the notes to the financial statements.

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes and 
uses of the restricted funds are set out in the notes to the financial statements.

Endowment funds are subject to specific conditions by donors that the capital must be maintained by the 
Charity.

1.4 Incoming resources
Income is recognised when the Charity is legally entitled to it after any performance conditions have been 
met, the amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the Charity has been notified 
of the donation, unless performance conditions require deferral of the amount. Income tax recoverable in 
relation to donations received under Gift Aid or deeds of covenant is recognised at the time of the donation.

Legacies are recognised on receipt or otherwise if the Charity has been notified of an impending distribution, 
the amount is known, and receipt is expected. If the amount is not known, the legacy is treated as a
contingent asset.
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1.5 Resources expended
Liabilities are recognised as soon as there is a legal or constructive obligation committing the charity to the 
expenditure.  All expenditure is accounted for on an accruals basis and has been classified under headings 
that aggregate all costs related to the category.

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and 
services for its beneficiaries.  It includes both costs that can be allocated directly to such activities and those 
costs of an indirect nature necessary to support them. Support costs include central functions and are 
allocated to activity cost categories on a basis of employee hours split between the funds.

Grants payable are payments made to third parties in the furtherance of the charitable objectives. Where the 
charity gives a grant with conditions for its payment being a specific level of service or output to be provided, 
such grants are only recognised in the Statement of Financial Activities once the recipient of the grant has 
provided the specific service or output.

Grants payable without performance conditions are only recognised in the accounts when a commitment has 
been made and there are no conditions to be met relating to the grant which remain in the control of the 
charity.

Provisions for grants are made when the intention to make a grant has been communicated to the recipient 
but there is uncertainty about either the timing of the grant or the amount of grant payable.

1.6 Tangible fixed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of 
depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their 
useful lives on the following bases:

Freehold land and buildings
Short leasehold land and buildings Over the life of the lease
Leasehold improvements Over 10 years
Fixtures and fittings 25% straight line
Computers 25% straight line
Equipment Hire 20% reducing balance

The gain or loss arising on the disposal of an asset is determined as the difference between the sale 
proceeds and the carrying value of the asset, and is recognised in the statement of financial activities.

1.7 Impairment of fixed assets
At each reporting end date, the Charity reviews the carrying amounts of its tangible assets to determine 
whether there is any indication that those assets have suffered an impairment loss. If any such indication 
exists, the recoverable amount of the asset is estimated in order to determine the extent of the impairment 
loss (if any).
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1.8 Stocks
Stocks are stated at the lower of cost and estimated selling price less costs to complete and sell. Cost 
comprises direct materials and, where applicable, direct labour costs and those overheads that have been 
incurred in bringing the stocks to their present location and condition. Items held for distribution at no or 
nominal consideration are measured the lower of replacement cost and cost.

Net realisable value is the estimated selling price less all estimated costs of completion and costs to be 
incurred in marketing, selling and distribution.

1.9 Cash and cash equivalents
Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid 
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown 
within borrowings in current liabilities.

1.10 Financial instruments
The Charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12 
‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments. 

Financial instruments are recognised in the Charity's balance sheet when the Charity becomes party to the 
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when 
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a 
net basis or to realise the asset and settle the liability simultaneously.

Basic financial assets
Basic financial assets, which include debtors and cash and bank balances, are initially measured at 
transaction price including transaction costs and are subsequently carried at amortised cost using the 
effective interest method unless the arrangement constitutes a financing transaction, where the transaction is 
measured at the present value of the future receipts discounted at a market rate of interest. Financial assets 
classified as receivable within one year are not amortised.

Basic financial liabilities
Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price unless 
the arrangement constitutes a financing transaction, where the debt instrument is measured at the present 
value of the future payments discounted at a market rate of interest. Financial liabilities classified as payable 
within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of 
operations from suppliers. Amounts payable are classified as current liabilities if payment is due within one 
year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially at 
transaction price and subsequently measured at amortised cost using the effective interest method.

Derecognition of financial liabilities
Financial liabilities are derecognised when the Charity’s contractual obligations expire or are discharged or 
cancelled.
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1.11 Employee benefits
The cost of any unused holiday entitlement is recognised in the period in which the employee’s services are 
received.

Termination benefits are recognised immediately as an expense when the Charity is demonstrably committed 
to terminate the employment of an employee or to provide termination benefits.

1.12 Retirement benefits
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due. 
Pension costs are allocated between funds based on employee hours.

2 Critical accounting estimates and judgements

In the application of the Charity’s accounting policies, the Trustees are required to make judgements, 
estimates and assumptions about the carrying amount of assets and liabilities that are not readily apparent 
from other sources. The estimates and associated assumptions are based on historical experience and other 
factors that are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that 
period, or in the period of the revision and future periods where the revision affects both current and future 
periods.
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3 Donations and legacies

Unrestricted Restricted Total Unrestricted
funds funds funds

2024 2024 2024 2023
£ £ £ £

Donations and gifts 6,029 2,915 8,944 167,890
Grants 9,307 83,783 93,090 43,893

15,336 86,698 102,034 211,783

Grants receivable for core activities
NHS West Yorkshire ICB - 2,250 2,250 -
The VCS Alliance 9,307 1,500 10,807 -
Garfield Weston - - - 13,333
Department of Health and Wellbeing - 6,856 6,856 1,500
The Clothworkers Foundation - 42,800 42,800 -
Picton Medical centre - 6,083 6,083 -
Power to Change - - - 15,000
National Lottery - - - 8,000
Small grants - - - 6,060
Bradford Children and Families Trust - 2,500 2,500 -
Bruce Wake Charitable Trust - 6,000 6,000 -
Department of Work andn Pensions - 3,119 3,119 -
Esmee Fairburn - 5,699 5,699 -
Skipton Building Society - 1,717 1,717 -
The Boshier-Hinton Foundation - 760 760 -
The Craig Charity for Children - 2,000 2,000 -
TSL Kirklees - 2,499 2,499 -

9,307 83,783 93,090 43,893
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5 Other trading activities

Unrestricted Unrestricted
funds funds

2024 2023
£ £

Room hire 55,263 56,390

6 Investments

Unrestricted Unrestricted
funds funds

2024 2023
£ £

Interest receivable 282 54

7 Raising funds

Restricted Restricted
funds funds

2024 2023
£ £

Fundraising and publicity
Fundraising

36,488 39,280

36,488 39,280
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9 Support costs
Support 

costs
Governance 

costs
2024 Support 

costs
Governance 

costs
2023

£ £ £ £ £ £

Staff costs 106,739 - 106,739 103,096 - 103,096
Depreciation 31,919 - 31,919 22,622 - 22,622
Establishment costs 83,323 - 83,323 116,562 - 116,562
Office costs 84,345 - 84,345 72,666 - 72,666
Travel 5,592 - 5,592 3,790 - 3,790
Sundry 3,080 - 3,080 219 - 219
Advertising and publicity 15,572 - 15,572 8,440 - 8,440
Bank charges 3,542 - 3,542 2,059 - 2,059
Professional fees 25,004 - 25,004 20,907 - 20,907

Audit fees - 7,920 7,920 - 7,200 7,200
Accountancy and payroll - 21,840 21,840 - 22,590 22,590
Trustees expenses - 676 676 - 992 992

359,116 30,436 389,552 350,361 30,782 381,143

Analysed between
Charitable activities 359,116 30,436 389,552 350,361 30,782 381,143

Support costs are allocated based on number of staff hours per activity.

Governance costs includes payments to the auditors of £7,920 (2023- £7,200) for audit fees.

10 Net movement in funds 2024 2023
£ £

Net movement in funds is stated after charging/(crediting)

Fees payable to the company's auditor for the audit of the company's financial 
statements 7,920 7,200
Depreciation of owned tangible fixed assets 31,919 18,071
Loss on disposal of tangible fixed assets - 4,551

11 Trustees

None of the trustees (or any persons connected with them) received any remuneration or benefits from the 
Charity during the current or previous year. 3 (2023: 2) trustees were reimbursed travel expenses totalling 
£676 (2023: £992) during the year.
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12 Employees

Number of employees
The average monthly number of employees during the year was:

2024 2023
Number Number

Charitable activities 30 19
Management and administration 3 3

33 22

Employment costs 2024 2023
£ £

Wages and salaries 607,829 458,732
Social security costs 39,400 32,492
Other pension costs 9,265 7,747

656,494 498,971

There were no employees whose annual remuneration was £60,000 or more during the current or prior year.

13 Taxation

As a charity the company is exempt from tax on income falling within part II of the Corporation Tax Act 2010 
and on gains falling within s256 of the Taxation of Chargeable Gains Act 1992 to the extent that these are 
applied to its charitable objectives. No tax charges have arisen in the charity.
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14 Tangible fixed assets
Leasehold 

improvements
Fixtures and 

fittings
Total

£ £ £
Cost
At 1 April 2023 42,156 90,296 132,452
Additions 75,797 30,557 106,354

At 31 March 2024 117,953 120,853 238,806

Depreciation and impairment
At 1 April 2023 2,154 28,948 31,102
Depreciation charged in the year 7,666 24,253 31,919

At 31 March 2024 9,820 53,201 63,021

Carrying amount
At 31 March 2024 108,133 67,652 175,785

At 31 March 2023 40,002 61,348 101,350

Equipment hire and computer equipment are included in fixtures and fittings.

15 Stocks
2024 2023

£ £

Finished goods and goods for resale 5,355 5,627

16 Debtors
2024 2023

Amounts falling due within one year: £ £

Trade debtors 59,616 87,281
Other debtors 673 430
Prepayments and accrued income 23,080 35,893

83,369 123,604
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17 Creditors: amounts falling due within one year
2024 2023

£ £

Other taxation and social security 10,252 9,367
Trade creditors 87,128 52,454
Other creditors 1,447 5,399
Accruals and deferred income 104,246 132,801

203,073 200,021

18 Retirement benefit schemes

Defined contribution schemes
The Charity operates a defined contribution pension scheme for all qualifying employees. The assets of the 
scheme are held separately from those of the Charity in an independently administered fund.

The charge to profit and loss in respect of defined contribution schemes was £9,265 (2023: £7.746).

Contributions totalling £2,049 (2023: £1,738) were payable to the scheme at the year end and are included in 
creditors.
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20 Designated funds

The income funds of the charity include the following designated funds which have been set aside out of 
unrestricted funds by the trustees for specific purposes:

Movement 
in funds

Movement 
in funds

Balance at
1 April 2022

Income Balance at
1 April 2023

Income Balance at
31 March 2024

£ £ £ £ £
Memorial fund 2,500 - 2,500 - 2,500

2,500 - 2,500 - 2,500

The Memorial funds are to provide small grants to disabled people and carers in hardship.
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23 Operating lease commitments
During the year the charity made payments under non-cancellable operating leases of £14,400 (2022;
£14,400). At the reporting end date the Charity had outstanding commitments for future minimum lease
payments under non-cancellable operating leases, which fall due as follows:

2024 2023
£ £

Within one year 14,400 14,400
Between two and five years 57,600 57,600
In over five years 43,200 57,600

115,200 129,600

24 Related party transactions

Remuneration of key management personnel
The remuneration of key management personnel is as follows.

2024 2023
£ £

Aggregate compensation 80,767 86,111

There were no further related party transactions which require disclosure (2023: None).

25 Cash generated from operations 2024 2023
£ £

(Deficit)/surpus for the year (63,542) 97,041

Adjustments for:
Investment income recognised in statement of financial activities (282) (54)
(Gain)/loss on disposal of tangible fixed assets - 4,551
Depreciation and impairment of tangible fixed assets 31,919 18,071

Movements in working capital:
Decrease/(increase) in stocks 272 (3,865)
Decrease/(increase) in debtors 40,235 (259)
Increase in creditors 3,052 40,934

Cash generated from operations 11,654 156,419
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The Trustees present their report and accounts for the year ended 31 March 2023.

2022/2023 has been yet another momentous year for the organisation.  The board of trustees acknowledge the 
achievements made throughout what has been a very challenging year of service provision.  

The board of trustees have overseen the ongoing performance of all services, ensuring that they are maintained 
and delivered to high standard through this period of considerable change as a result of the ever-increasing 
economic challenges facing society and are fully satisfied by the quality-of-service provision and outcomes for 
service users. 

The position at 31/03/2023 reflects continued hard work undertaken by the Senior Leadership Team, staff, 
volunteers, and trustees to secure commissioned grants and contracts into 2023/2024 and beyond.   This has 
been because of an extremely focused and productive programme of service provision, delivery and cost 
savings.  Our achievements reflect of our continuing commitment to partnership working with other like-minded 
organisations and agencies.  

The charity can continue to deliver its activities during the coming year but seriously recognises the need for a 
further and more significant programme of change to ensure the short to medium term sustainability of the 
organisation as a result of the ongoing challenges facing society due to the current economic climate which will 
be our main priority.  The charity’s assets are adequate to fulfil its obligations, although trustees are aware of the 
need to increase these to provide a stronger element of protection within the current economic climate.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the 
financial statements and comply with the Charity's Memorandum and Articles of Association, the Companies Act 
2006 and "Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities 
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic 
of Ireland (FRS 102)" (effective 1 January 2019).

Objectives and activities
A Summary of the Objects of the Charity as set out in its Governing Document.

a. To provide the relief of all people, primarily those who live in the area of Yorkshire, who by reason of 
their disability, age, infirmity, sickness, social or economic circumstances, caring responsibilities, or who 
are socially excluded for other reasons, face barriers to accessing, or have a need of, health, social care 
or other related community services.

b. To provide information, advice, support and training, which will enable those people to respond to issues 
of concern and interest directly related to their care or to help them meet their needs and participate 
more fully in society and more specifically within their local communities.
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Public Benefit
The Board of Trustees have complied with their duty to have due regard to the guidance on public benefit 
published by the Charity Commission in exercising their powers or duties. 

The objective of the charity is to enable people with disabilities living in the Bradford Metropolitan District to 
achieve a high quality of life and to help them to help themselves to take up some of the same opportunities that 
non-disabled people have open to them in a modern and integrated society. We have achieved this by continuing 
to offer free high quality and professional advice and information on welfare benefits, equipment for the needs of 
daily living within the home, Blue Badge parking, transport issues, education, employment, sport and leisure 
facilities, housing, health services, volunteering and holiday planning. We assist disabled people, through the 
provision of information, signposting or advice/representation, to obtain their statutory rights and benefits, and to 
improve their opportunities and living standards. We have developed a website of useful information for disabled 
people in the Bradford District and ensure that our service remains free at the point of delivery. In so doing we 
have served the following charitable purposes described in the Charities Act 2011:

· The prevention or relief of poverty
· The advancement of health
· The relief of those in need, by reason of youth, age, ill-health, disability, financial hardship or other 

disadvantage

Activities and Services
At: 31 March 2023 Equality Together employed twenty-five paid workers and over thirty active volunteers.

1. Administration
2. Complex Needs Welfare Advice 

· Lot One Complex Needs Welfare Advice
· Reaching Inequalities in City Welfare Advice
· Annette Fox Leukaemia Research Fund
· Bradford Foodbanks Financial Inclusion Project 
· Disability Information & Advice 

3. Self & Group Advocacy
· Self- Empowered Support (Peer Support)
· Group Advocacy (Voice)

4. Health & Wellbeing 
· Alternatives to Respite “HoliBreak+”  
· Our Lives Our Way (Bradford Innovation Fund Project)
· Manningham Wellbeing Hub 
· Warm Spaces

5. Independent Living Services 
· Live, Well & Safe (Equipment Demonstration Centre)
· Social Enterprise Project
· Sensory Needs Project

6. Training
· CERTA Training Centre

7. The Co-Production Partnership
· BMDC Service User Engagement 

8. Manningham Mills Community Hub
9. The Role and Contribution of Volunteers

1. Administration
a. Reception – is responsible for the operation and effective of running of the reception area, including all 

incoming telephone calls, providing effective first contact and support, volunteers also support the work 
of the reception team.

a. Administration Support – a part time administration assistant was responsible for monitoring, compiling 
records, group advocacy and support to the Board of Trustees. 
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2. Complex Needs Welfare Advice 
a. Complex Needs Welfare Advice

Specialist and generalist advice about the wide range of state benefits available to disabled people or 
people with long term health conditions that come under the criteria of “Complex Needs” as defined 
within the commissioned contract with Bradford Metropolitan District Council (BMDC). 

Our service is primarily delivered remotely as designated within the grant commissioning agreement by 
digital platforms of web chat, WhatsApp & Zoom as well as telephone and email support and some 
direct face-to-face engagement with service users, we have supported 3,153 individuals, generating 
£895,361.90 of actual additional income confirmed by clients, with a more realistic estimated amount of 
additional income for clients of £2,685,000.00. 
  

b. Reaching Inequalities in City Welfare Advice Project 

Specialist and generalist advice service in relation to benefits available to vulnerable people directly 
referred by the Community Connectors, operating fourteen (14) hours per week, this is a sub-contracted 
service via Bradford VCS Alliance funded by NHS England through Bradford City & Bradford District 
Clinical Commissioning Groups. 

Over the financial year the project has engaged and supported 272 individuals, generating £790,714.54 
of actual additional income.

b. Annette Fox Leukaemia Research Fund Welfare Advice Project

Funded since January 2015, this dedicated project that provides patients suffering from Leukaemia or 
blood disorders, carers and their families, specialist, and generalist advice in relation to benefits, grants 
and money advice.

The project in 2022/2023 has engaged and supported 220 individuals and generated £522,541.08 of 
additional income.  

a. Bradford Foodbanks Financial Inclusion Project

Funded by The Trussell Trust since April 2022, this dedicated project that provides individuals and 
families accessing Bradford Foodbanks (Central, North & Wyke) affected by the ongoing challenging 
economic crisis, specialist, and generalist advice in relation to benefits, grants, and money advice.

The project in 2022/2023 has engaged and supported 425 individuals and generated £434,519.74 of 
additional income.  

a. Wellbeing Network Welfare Advice Project

Specialist and generalist face-to-face advice service in relation to benefits available to vulnerable people 
directly referred by either Tony Wellbeing Hub & Manningham Wellbeing Hub, operating fourteen (14) 
hours per week, this is a sub-contracted service via Bradford VCS Alliance funded by Bradford District & 
Craven Health Care Partnership, Bradford Metropolitan District Council and Partnerships for People & 
Place.

The project in 2022/2023 has engaged and supported 173 individuals and generated £28,873.80 of 
additional income.  

a. The Disability Information & Advice Service 

Provides both a signposting service to assist disabled people in finding help with reliable and reference 
checked support services throughout the district, as well as dedicated casework in relation to more 
focused issues within Health & Wellbeing.

The project operates 7 hrs per week and in 2022/2023 has engaged and supported 40 individuals.
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g)     Income Generated
Over the financial year of 2022/2023, Equality Together through provision within both Complex Needs 
Welfare Advice, The Annette Fox Leukaemia Research Fund Welfare Advice, Bradford Foodbanks 
Financial Inclusion, and the Wellbeing Network Welfare Advice Projects have successfully supported 
individuals (disabled people and carers that come under the criteria of complex needs) from across the 
District of Bradford to gain over £2,672,109.00 additional income.  

The Lot One Complex Needs Welfare Advice Consortia 
Partners including Age UK Bradford & District, Cancer Support Yorkshire, Citizens Advice Bradford & 
Airedale/Bradford Law Centre, and Girlington Advice & Training Centre have jointly supported 6,512 
clients from across the Metropolitan District of Bradford to gain over £5,500,000.00 additional income 
within the financial year of 2022/2023.

3. Self & Group Advocacy
· Self-Advocacy - Empowered Support (Peer Support) 

Primarily delivered by disabled people for disabled people our “Peer Support Workers” who are “Peoples 
with Direct Lived Experience” have supported and empowered clients over the past twelve months that 
face many complex situations within life.  This service provides everyone with six sessions in which 
clients are supported to identify and prioritise issues and concerns then through a focused empowered 
approach find long term solutions.  

· Group Advocacy 
The team works with disabled people, carers and other people who use a variety of health, 
housing & social care services. We work with people, using community development principles 
so that they can influence the improvement and development of the services they use, often 
working together with partners from the statutory sector.  We also support people to come 
together to work influence change and campaign around issues that are important to them. 

The groups we currently we facilitate, and support include: -

1, Disabled People’s Action Group (formally the Disabled People’s Forum)
2, Speakout Bradford & District (formally the Service Users Involvement Group)
3, Black Health Forum
4, Bradford Association of Visually Impaired People (BAVIP)

The project engaged and supported 1,141 individuals. 
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4. Health & Wellbeing 
a. Alternative to Respite (HoliBreak+)

Commissioned by Bradford Metropolitan District Council for three years commencing as from 01.02.2021, 
replacing two former funded programmes of the “Disabled Peoples Holiday & Recreational Support 
Service and The Carers Holiday Project”. 

Holibreak+ has delivered a completely new and fresh approach to respite provision for carers and 
disabled people.  We have a comprehensive interactive website of UK & Worldwide destinations, 
accommodation and activities which provide choice for the individual.  The delivery approach is a 
dedicated “Support Planning Service” that enables individuals in receipt of a personal budget or NHS 
Continuing Care budget with an amount built in for Respite Care, or a self-funder to find either a holiday, 
short break, day trip or activity.

The project engaged and supported 683 individuals.

c. Our Lives Our Way (Bradford Innovation Fund Project)
Commissioned by Bradford Metropolitan District Council for three years commencing as from 
09.08.2020, this programme sees Equality Together as the lead and accountable organisation of a 
consortia including Bradford People First (BPF), Bradford Talking Media (BTM) and People First 
Keighley & Craven (PFKC).

This programme provides a perfect opportunity for people with disabilities to work together in an 
innovative new group to be supported to make their own choices and shape what they would like to do.  
In which we offer more tailored opportunities or alternative activities supported by their personal budgets, 
part of this project is to support the individual with life skills coaching and confidence boosting. 

Our partnership project employs 4 part time staff (1 x project co-ordinator based with Equality Together 
plus 3 x part-time workers based at BTM, Bradford People First or People First Keighley & Craven) - 
each are disability trained and experienced programme workers who support people across the week 
using a mixture of 1 to 1 session’s and within small working groups.    Our approach is to use a varied 
range of accessible formats for people with lived experience of disability; in the aim of enabling them to 
explore their chosen areas of interest. Based upon previous findings from social worker surveys, could 
include employment opportunities- volunteering-social activities such as -cinema or socialisation, 
sporting activities- days out or clubs.

The opportunities are completely guided by the working groups, so this list is not exhaustive and are 
ultimately be steered by the wishes and wants of the participants.

Individuals are directly referred into the programme by social workers, everyone is assigned a dedicated 
programme to support their journey.  The project has engaged and supported 50 individuals via a 
mixture of digital platforms (Zoom) as well in person one-to-one and working group sessions.   

Our working groups sessions area focused upon: -
Confidence & Capacity Building
Trips & Travel
Health & Wellbeing
Employment
Social Media & Vlogging 

c. Manningham Wellbeing Hub 
Manningham Wellbeing Hub commissioned contract began in May 2022, we are part of Bradford’s 
Wellbeing Network, made up of 6 Wellbeing Hubs based across the district, 7 core service providers and 
8 out of hours providers.  The initial phase of mobilisation concentrated on the co-ordination of core 
service providers, embedding these into the 6 Wellbeing Hubs.  Service delivery commenced in the 
summer of 2022, with all service providers being were in place and actively delivering services from 
Manningham Wellbeing Hub as from September. 

Services include: - Welfare Advice (Equality Together), Mental Health Support (Missing Peace), Addiction 
Support (The Bridge Project), Domestic Abuse Support (Staying Put), Carers Support (Carers Resource), 
Refugee/Asylum Seeker Support (Refugee Action) and Physical Health (NLB Fitness).
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Total No. of people engaged (May 2022 to March 2023): 256, of which 159 individuals have been 
supported on a one-one basis with a total of 166 cases and 546 interventions.

97 Individuals have accessed group activities/ support through Manningham Wellbeing Hub.
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In January 2023 we launched a Youth Group, which sees 57 young people attended this group. As well 
as a range of activities, the group explored issues relating to poverty and mental health that were 
discussed and addressed through both individual and group Peer Support.  We provided hot meals and a 
warm space for the group, combined with access to wider service provisions for young people and their 
families.

· Warm Spaces
Funded jointly by Bradford Metropolitan District Council and Equality Together, Warm Spaces are a place 
where people can gather for free in a safe, secure, and friendly place, having access to hot refreshments 
and some company.   As part of a network of community facilities and libraries operated by voluntary, 
community and social enterprise organisations to provide Warm Spaces throughout the district, venues 
are open to anyone struggling with the rise in the cost of living. Warm Spaces are totally free to use and 
are open to everyone.

At Manningham Mills Community Centre, we offered hot drinks, biscuits, fruit, soup, newspapers, books, 
board games and free wi-fi, which enabled people of all ages, access to a Warm Space that was safe, 
friendly, and comfortable plus allowing young people to spend time reading, studying, or chatting with 
others.

From opening the programme in late 2022 until the end of March 2023, over 500 individuals accessing 
the centre many times.
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5. Live Well & Safe (Independent Living Service)
a. Equipment Demonstration Centre

The service provides an extensive range of aids, adaptations, and equipment to support the needs of 
disabled people or individuals suffering with a long-term illness/condition enabling more self-
independence and control within their own environment.  

To support the needs of disabled people, individuals with long term illness/condition or professionals in 
gaining greater awareness of aids, adaptations, and equipment that in turn will meet the needs of 
clients. “Gadget Roadshows” have been undertaken at various community group meetings, events, 
exhibitions, and conferences throughout the district.

d. Social Enterprise
Clients can see in action or trail physical or sensory needs aids, adaptations & equipment, purchases 
can be made via our own in-house sales team or signposted to another local dealer.  

d. Sensory Needs Project 
Commissioned by Bradford Metropolitan District Council this service empowers and enables partly 
sighted and hearing-impaired individuals by the provision of information, advice and signposting plus 
providing practical one to one support regarding aids, adaptations, and equipment in relation to “Sensory 
Needs”. 

Over the past twelve months the Live Well & Safe Team as supported 953 individuals.
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6. Training
a. Certa Training Centre

As a recognised and accredited training centre for Certa, Equality Together has been exploring new 
areas of accredited training programs that will develop the skills and knowledge of students which in turn 
will enhance their individual employability opportunities or raise their personal confidence and 
aspirations. 

e. Training Programmes
The organisation delivers a diverse range of training programmes in relation to: -

· Equality, Diversity & Inclusion
· Unconscious Bias
· The Equality Act
· The Care Act
· Disability Awareness
· Peer Support

Over the past twelve months, we have engaged and trained 180 individuals.

7. The Co-production Partnership
The first year of the Co-Production Partnership saw solid foundations being laid.  During this time the 
Partnership hosted three district wide events, established four working groups, and engaged with 
dozens of disabled people’s organisations and over 200 disabled people.

We started our work with the Building a Co-Production Partnership event in July. This brought together 
disabled people, carers, commissioners, and service providers. We were pleased that around 140 
people attended. The event set out the principles for our co-production work. Our aim is to work with 
people with a range of disabling conditions and ensure we are working across the whole of the Bradford 
district.

This was followed by an event in September which set looked at how to establish a Partnership Board 
as well as the priorities for the Partnership. These were: access to services, accessible information, day 
services and independence & choice.

The workstreams brought together disabled people with people from the local authority and other key 
partners. They all began work which has been ongoing throughout 2023.

Access to services: the focus for the access to services group has been looking at how people with 
neurodiverse conditions access mainstream services, such as health, leisure and culture.

Accessible information: working with the team updating Bradford Council’s Connect to Support 
website. This work focused on how the website could be made accessible to as many people as 
possible.

Day Services: We held several meetings and a district wide event looking at what is needed from day 
services. This was particularly in the context of Bradford Council working on re-commissioning learning 
disability day services.

Independence and Choice: We supported the work being undertaken by Bradford Council in re-
commissioning home care support services.
Towards the end of this period, we held the first meeting of the Co-Production Partnership Board. This 
brought together representatives from a range of disabled people’s organisations and commissioners to 
oversee the work of the Partnership.

We have had over 300 people attend out events and meetings. We estimate that between 220 to 250 of 
these were disabled people.

We have built a database of 80 organisations which support disabled people. 44 of these organisations 
have actively been involved in the work of the partnership.
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8.  Manningham Mills Community Hub
To support new areas of income generation for the charity, in late 2021 the organisation set up and 
opened the 1838 Thrift Shop (Charity Shop), to support the local community with access to affordable 
nearly new clothing, shoes, electrical goods, homeware, toys, books, games and CD’s plus providing a 
new and needed form of additional income.

Following the opening of the shop and a series of Community Engagement Events, insight and feedback 
was gained that highlighted the need for the building primarily The Silk Hall, to be made available for 
events and parties on an evening and weekends, as well as being urged to re-open the Coffee Shop and 
operate the centre as a community hub.

We gained additional support from Made in Manningham (managed by Participate) funded by Power to 
Change, that provided community business development and coaching to Hub staff to further develop 
and expand our trading offer (1838 Thrift Shop, Room/Event Hire), and through the provision of a seed 
grant, saw the initial trial and launch of Listers Coffee Shop with the aim to formally register Manningham 
Mills Community Hub as a company limited by guarantee in the coming financial year of 2023/2024.   

Manningham Mills Community Hub (MMCH) would be part of the Equality Together Group, with 
membership to the Board of Directors of MMCH comprising of 2 trustees from Equality Together and 6 
local stakeholder directors, who in turn will strategically and operationally manage MMCH.

9. The Role & Contribution of Volunteers  
a. Volunteers help make an appropriate and significant contribution to the work and service objectives of 

Equality Together (ET). They put their experience, knowledge, and skills at our disposal, free of charge, 
with the primary aim of helping us achieve our service objectives and thereby bring benefit to the local 
community. Each volunteer has a role description, outlining specific tasks, responsibilities, and reporting 
lines of the volunteer. All volunteers receive a planned induction to organisation and of the various 
services delivered within ET, regular supervision and support sessions, and positive feedback on their 
contribution. Volunteers lend support in many areas of the organisation’s work: reception, welfare rights, 
and information services and within equipment demonstration centre. Dependent upon their 
requirements, they benefit from work experience in a busy office, training to most office skills, full 
travelling expenses, a pleasant and friendly team to work with, up to date PCs with word processing and 
database software, and the opportunity to contribute to a worthwhile cause.
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Achievements and Performance of the Charity
Over the past twelve months we have continued to deliver a core range of services combined with exploring new 
areas of development that in turn will support the aims of objectives of the charity as well as provide additional 
and needed forms of income.  Throughout the year this was made very clear that without additional new avenues 
of income generation, project funding being secured or in year savings, we were at risk of not having sufficient 
resources to meet our obligations to staff and those who use the services we provide. This has again brought 
into sharp focus because of the ongoing economic climate and the challenges that society is facing and the 
impact this may have on funding from the Public Sector.  

The profile of Equality Together has been again raised through the further development of all services within the 
organisation but also via networking in attending, supporting and leading various virtual and in person events 
throughout the year in relation to our core operations and the districts response to the ongoing challenges facing 
residents because of the economic crisis.

As a result of the profile Equality Together as a disabled peoples user led organisation and its position as a 
valued part of the voluntary and community sector in the district, two locally based registered charities upon the 
process of dissolution made the resolution to donate funds to Equality Together to support our ongoing work in 
providing needed and valued services to disabled people, carers and their families, which was greatly received.  
Our sincere thanks go to the Trustees of both SCOPE Bradford & District and Sing from the Heart.   

Client satisfaction and feedback is vital to the ongoing provision of services ensuring that they both meet the 
expectations of service users but are people centred.  Feedback forms and surveys are sent to all our clients 
(service users), that highlights that most of our clients were more than happy with the service provided, across all 
departments and services delivered. No clients expressed dissatisfaction with the service. 5% were very satisfied 
and 95% satisfied. Many of our clients found that the information they received was easy to understand and that 
we were good at keeping them informed of progress. When asked if they would recommend our services to other 
people 90% of clients said they were certain to, and 10% said they were likely to.

We continue (subject to funding constraints) to distribute publicity leaflets to all clients, statutory service providers 
(local authority) community resource facilities, care homes, GP surgeries, hospitals, pharmacists, NHS Direct, 
local support groups, and organisations. 

We have interactive websites, (including webchat) both for Equality Together and Holibreak+ which can be 
viewed, we can also be followed on social media i.e., Facebook, Instagram & Twitter: -

Websites: 
https://www.equalitytogether.org.uk (including webchat)
https://www.holibreakplus.org.uk
https://www.ourlivesourway.org.uk
Facebook:  
https://www.facebook.com/equalitytogether
https://www.facebook.com/holibreak+
https://www.facebook.com/1838ThriftStore
https://www.facebook.com/OurLivesOurWay
Instagram: 
https://instagram.com/equalitytogetherbradford
Twitter: 
https://www.twitter.com/EqualityTo

Live Well & Safe will be launching new interactive websites before the of the calendar year of 2023.
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Financial review
Policies on Reserves
The Board of Trustees consider that they should review the level of reserves held by the charity at regular 
intervals. The charity’s unrestricted free reserves, which have not been designated for specific use, stood at  
£26,649. The Board of Trustees feel that reserves should equate to approximately four months running costs, 
currently £336,000, to ensure that adequate resources are available to allow continued furtherance of the objects 
of the charity in the event of temporary shortfall in incoming resources while alternative funds are sought. The 
management committee believe that holding adequate funds to cover four months operating costs would allow 
for an orderly winding up of the organisation and would also enable the organisation to be able to meet its 
obligations towards staff and creditors in the event of there being no possibility of securing alternative longer-
term funding. The current reserves fall short of this target. 

The reserves policy will be reviewed upon an annual basis as part of our ongoing due diligence process. 

Availability and adequacy of assets of each of the funds
The board of trustees is satisfied that the charity’s assets in each fund are available and adequate to fulfil its 
obligations in respect of each fund.

Principal funding sources and how expenditure in the year under review has supported the key 
objectives of the charity

The main sources of income have been from Bradford Metropolitan District Council and from Bradford District & 
Craven Health & Care Partnership. The charity also received/used funding from a number of independent 
charitable trusts. It also generated its own income, principally through small equipment sales and wheelchair hire.

Transactions and Financial position
The financial statements are set out on pages 21-41. The financial statements have been prepared implementing 
of the Statement of Recommended Practice for Accounting and Reporting by Charities issued by the Charity 
Commission for England and Wales (revised in October 2019). 

The Statement of Financial Activities shows a total incoming resource of £1,287,765 (2022 £990,336) and a total 
resources expended of £1,151,444 (2022 £1,008,338), resulting in a income for the year of £97,041 (2022 - 
£18,002 deficit).

The total reserves at the year-end stand at £143,832 (2022 - £46,791).

Free unrestricted, undesignated reserves, excluding fixed assets amounted to £52,730 (2022 - £3,666, less fixed 
assets, deficit £58,855)

Designated funds amounted to £2,500 (2022 - £2,500).

The Trustees have assessed the major risks to which the Charity is exposed, and are satisfied that systems are 
in place to mitigate exposure to the major risks.
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Strategic Plans for the Future

Financial
· To continue to identify and implement cost savings across the organisation. 
· To achieve break even position at year end or small profit. 
· To further develop internal systems and process that meet organisational and statutory requirements. 
· To develop and embrace a plan for the effective distribution of income for Equality Together as a whole. 
· To identify and access new and additional funding streams. 
· To explore new investment opportunities.

Operational and Business Planning
· To review upon an annual basis all processes, within Equality Together to ensure a consistency in 

approach across the organisation. 
· To continue to monitor and review policies and procedures including compliance, success and areas of 

development for effectiveness and efficiency within the organisation. 
· To further develop the operational brand which is recognised as Equality Together. 
· To develop a full marketing and communications strategy to ensure that Equality Together is recognised 

as a leading organisation within the local area and communities for support and information. 
· To continue partnership working within funding programmes.
· To review upon a monthly basis external income generations streams, fundraising targets, approaches, 

tasks, and procedures to ensure maximum opportunities for the organisation. 
· To develop and implement a skills analysis of all volunteers to ensure that they are utilised effectively.

Clients
· To ensure that all our services are accessible to clients embracing digital platforms. 
· To capture and analyse client feedback on services and needs.
· To expand upon our person-centred approach of both remote and face-to-face interaction within the 

communities.
· To assist clients in moving towards self-management of their needs by providing appropriate services 

and support.   
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Volunteers
· To invest in Equality Together volunteers through recruitment, training and development. 
· To further develop the supervision policies for face-to-face volunteers.

Staff
· To continue and further develop strategies to support the staff team in relation to their individual mental 

health and well-being.
· To review and measure the effectiveness of the staff induction process, making changes as appropriate. 
· To continue to capture staff feedback on the organisation and change. 
· To provide a positive environment to motivate and engender positive cultural change programmes. 
· To continue to develop a consistent single team approach across the organisation. 
· To continue to have effective policies and procedures to underpin everything that we do. 
· To develop a robust bi-annual appraisal system that meets the needs of the organisation and staff and 

includes opportunities for development and CPD.

External Income Generation & Fundraising
· To develop an effective fundraising strategy to increase the level of fundraising income into the 

organisation.
· To continue and further develop a strong base of residual income opportunities by the 
· To widen the scope of events to include Small to Medium sized Enterprises (SME’s), other public sector 

organisations and large corporates.
· To stimulate community engagement and involvement through a series of regular small events, 

(Festivals, fairs; fetes; coffee mornings) and traditional calendar/seasonal events as part of our core 
fundraising

Governance
· To recruit 3 new members with financial, marketing and client lived experience. 
· To further enhance the Board’s governance structure.
· To hold workshops on topics such as risk management, customer feedback and business planning
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Structure, governance and management
The Charity is a company limited by guarantee and registered with the Charity Commission.  The charitable 
company is governed by its articles of association dated 31 July 1987 and updated 6 July 2015.

The Trustees, who are also the directors for the purpose of company law, and who served during the year and up 
to the date of signature of the financial statements were:

Gill Bowskill - Chair
Alvin Adey - Vice Chair
Jenny Scott
Lynn Asquith
Mohinder Singh Chana
Natalie Jovanovic
Balu lad (Resigned 24 February 2023)
Mathew Ward
Andrew Ward
Stephanie Smith-Crawshaw (Appointed 25 August 2023)
Susan Crowe (Appointed 26 October 2022)

At each Annual General Meeting one third of the management committee retire by rotation and subject to 
eligibility may be re-elected.

None of the members of the board has any beneficial interest in the company. All of the members of the 
management committee are members of the company and guarantee to contribute £1 in the event of a winding 
up.

Indemnity insurance has been taken out during the year and is included in the insurance costs.

It is the Charity’s aim to have a balanced board both in terms of skills and experience and also being 
representative of the client group using the service. It is the policy to have at least 51% of members with 
disabilities. This then informs recruitment to the board in terms of where and how the charity should advertise. 
The charity has a formal process for the recruitment, appointment and training of management committee 
members.

Overall responsibility for the running of the service lies with the Trustee Board, a body of no less than four and no 
more than twelve people, the majority of whom must have some form of disability.  The Board of Trustees sets 
policy and direction for the organisation and meets bi-monthly.  Urgent decisions can be taken by the Executive 
Sub Group (a sub group of the Board of Trustees, made up of Chair, Vice-Chair and Treasurer), which can meet 
at short notice when urgent decisions are required. Any action taken by this ‘executive’ committee must be 
reported to the full Trustee Board at the earliest opportunity.
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To support the smooth running of the organisation, two sub boards meet upon a bi-monthly basis in order to be 
able to consider in detail and comment on both the performance and financial position of the organisation:  

· The Development & Performance Sub Board was chaired by Alvin Adey
· The Finance & Resources Sub Board was chaired by Andrew Ward  
· The Performance Sub Board was chaired by Mohinder Singh Chana

This model of operation will be maintained as part of the governance structure of Equality Together.

The CEO is responsible for all aspects of the day-to-day operational delivery and strategic development of the 
organisation, supported in turn by the Operations Manager and Finance Manager forming the Senior Leadership 
Team (SLT).

· Mark Nicholson, Chief Executive Officer
· Jill Griffiths, Operations Manager
· Christopher Elliott, Finance Manager

The Board of Trustees as part of its business has conducted its own risk review of the major risks to which the 
charity is exposed and is satisfied that systems are in place to minimise those risks.

These accounts have been prepared in accordance with the provisions applicable to companies subject to the 
small companies’ regime under the Companies Act 2006.

Auditor
In accordance with the company's articles, a resolution proposing that Azets be reappointed as auditor of the 
company will be put at a General Meeting.

The Trustees' report was approved by the Board of Trustees.

Gill Bowskill - Chair
Trustee
Dated: 21 December 2023
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The Trustees, who are also the directors of Equality Together for the purpose of company law, are responsible for 
preparing the Trustees' Report and the financial statements in accordance with applicable law and United Kingdom 
Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company Law requires the Trustees to prepare financial statements for each financial year which give a true and 
fair view of the state of affairs of the Charity and of the incoming resources and application of resources, including 
the income and expenditure, of the charitable company for that year.

In preparing these financial statements, the Trustees are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent; 

- state whether applicable UK Accounting Standards have been followed, subject to any material departures 
disclosed and explained in the financial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the Charity 
will continue in operation.

The Trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at 
any time the financial position of the Charity and enable them to ensure that the financial statements comply with 
the Companies Act 2006. They are also responsible for safeguarding the assets of the Charity and hence for taking 
reasonable steps for the prevention and detection of fraud and other irregularities.
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Opinion
We have audited the financial statements of Equality Together (the ‘Charity’) for the year ended 31 March 2023 
which comprise the statement of financial activities, the balance sheet, the statement of cash flows and notes to the 
financial statements, including significant accounting policies. The financial reporting framework that has been 
applied in their preparation is applicable law and United Kingdom Accounting Standards, including Financial 
Reporting Standard 102 The Financial Reporting Standard applicable in the UK and Republic of Ireland (United 
Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:
- give a true and fair view of the state of the charitable company's affairs as at 31 March 2023 and of its 

incoming resources and application of resources, for the year then ended;
- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; 

and
- have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable 
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit of 
the financial statements section of our report. We are independent of the Charity in accordance with the ethical 
requirements that are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical 
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe 
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the Trustees' use of the going concern basis of 
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or 
conditions that, individually or collectively, may cast significant doubt on the Charity’s ability to continue as a going 
concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are described in the 
relevant sections of this report.

Other information
The other information comprises the information included in the annual report other than the financial statements 
and our auditor's report thereon. The Trustees are responsible for the other information contained within the annual 
report. Our opinion on the financial statements does not cover the other information and we do not express any form 
of assurance conclusion thereon. Our responsibility is to read the other information and, in doing so, consider 
whether the other information is materially inconsistent with the financial statements or our knowledge obtained in 
the course of the audit, or otherwise appears to be materially misstated. If we identify such material inconsistencies 
or apparent material misstatements, we are required to determine whether this gives rise to a material misstatement 
in the financial statements themselves. If, based on the work we have performed, we conclude that there is a 
material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Matters on which we are required to report by exception
We have nothing to report in respect of the following matters in relation to which the Charities (Accounts and 
Reports) Regulations 2008 require us to report to you if, in our opinion:
- the information given in the financial statements is inconsistent in any material respect with the Trustees' 

report; or
- sufficient accounting records have not been kept; or
- the financial statements are not in agreement with the accounting records; or
- we have not received all the information and explanations we require for our audit.
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Responsibilities of Trustees
As explained more fully in the statement of Trustees' responsibilities, the Trustees, who are also the directors of the 
Charity for the purpose of company law, are responsible for the preparation of the financial statements and for being 
satisfied that they give a true and fair view, and for such internal control as the Trustees determine is necessary to 
enable the preparation of financial statements that are free from material misstatement, whether due to fraud or 
error. In preparing the financial statements, the Trustees are responsible for assessing the Charity’s ability to 
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going 
concern basis of accounting unless the Trustees either intend to liquidate the charitable company or to cease 
operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements
We have been appointed as auditor under section 144 of the Charities Act 2011 and report in accordance with the 
Act and relevant regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from 
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion. 
Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance 
with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or 
error and are considered material if, individually or in the aggregate, they could reasonably be expected to influence 
the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities is available on the Financial Reporting Council’s website at: https://
www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's report. 

Extent to which the audit was considered capable of detecting irregularities, including fraud
Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in 
line with our responsibilities, outlined above and on the Financial Reporting Council’s website, to detect material 
misstatements in respect of irregularities, including fraud.

We obtain and update our understanding of the entity, its activities, its control environment, and likely future 
developments, including in relation to the legal and regulatory framework applicable and how the entity is complying 
with that framework.  Based on this understanding, we identify and assess the risks of material misstatement of the 
financial statements, whether due to fraud or error, design and perform audit procedures responsive to those risks, 
and obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion.  This includes 
consideration of the risk of acts by the entity that were contrary to applicable laws and regulations, including fraud.

In response to the risk of irregularities and non-compliance with laws and regulations, including fraud, we designed 
procedures which included: 

· Enquiry of management and those charged with governance around actual and potential litigation and 
claims as well as actual, suspected and alleged fraud; 

· Reviewing minutes of meetings of those charged with governance;
· Assessing the extent of compliance with the laws and regulations considered to have a direct material 

effect on the financial statements or the operations of the entity through enquiry and inspection;  
· Reviewing financial statement disclosures and testing to supporting documentation to assess compliance 

with applicable laws and regulations; 
· Performing audit work over the risk of management bias and override of controls, including testing of 

journal entries and other adjustments for appropriateness, evaluating the business rationale of significant 
transactions outside the normal course of business and reviewing accounting estimates for indicators of 
potential bias. 

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including those 
leading to a material misstatement in the financial statements or non-compliance with regulation.  This risk 
increases the more that compliance with a law or regulation is removed from the events and transactions reflected 
in the financial statements, as we will be less likely to become aware of instances of non-compliance.  The risk of 
not detecting a material misstatement resulting from fraud is higher than for one resulting from error, as fraud may 
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.
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This report is made solely to the company’s members, as a body, in accordance with section 391 of the Companies 
Act 2014. Our audit work has been undertaken so that we might state to the company’s members those matters we 
are required to state to them in an auditor's report and for no other purpose. To the fullest extent permitted by law, 
we do not accept or assume responsibility to anyone other than the company and the company’s members as a 
body, for our audit work, for this report, or for the opinions we have formed.

Alison Whalley (Senior Statutory Auditor)
for and on behalf of Azets 21 December 2023

Chartered Accountants
Statutory Auditor Carlton House

Grammar School Street
Bradford
BD1 4NS

Azets is eligible for appointment as auditor of the Charity by virtue of its eligibility for appointment as auditor of a 
company under section 1212 of the Companies Act 2006.
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Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2023 2023 2023 2022 2022 2022

Notes £ £ £ £ £ £
Income from:
Donations and legacies 3 211,783 8,592 220,375 - 71,621 71,621
Charitable activities 4 41,015 969,931 1,010,946 39,082 846,280 885,362
Other trading activities 5 56,390 - 56,390 33,353 - 33,353
Investments 6 54 - 54 - - -

Total income 309,242 978,523 1,287,765 72,435 917,901 990,336

Expenditure on:
Raising funds 7 - 39,280 39,280 - 10,560 10,560

Charitable activities 8 260,120 891,324 1,151,444 92,662 905,116 997,778

Total resources 
expended 260,120 930,604 1,190,724 92,662 915,676 1,008,338

Net 
incoming/(outgoing) 
resources before 
transfers

49,122 47,919 97,041 (20,227) 2,225 (18,002)

Gross transfers between 
funds (58) 58 - - - -

Net income/(expenditure) for 
the year/
Net movement in funds 49,064 47,977 97,041 (20,227) 2,225 (18,002)

Fund balances at 1 April 
2022 6,166 40,625 46,791 26,393 38,400 64,793

Fund balances at 31 
March 2023 55,230 88,602 143,832 6,166 40,625 46,791

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.

The statement of financial activities also complies with the requirements for an income and expenditure account 
under the Companies Act 2006.
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2023 2022
Notes £ £ £ £

Fixed assets
Tangible assets 14 101,350 62,521

Current assets
Stocks 15 5,627 1,762
Debtors 16 123,604 123,345
Cash at bank and in hand 113,272 18,250

242,503 143,357
Creditors: amounts falling due within 
one year 17 (200,021) (159,087)

Net current assets/(liabilities) 42,482 (15,730)

Total assets less current liabilities 143,832 46,791

Income funds
Restricted funds 19 88,602 40,625
Unrestricted funds
Designated funds 20 2,500 2,500
General unrestricted funds 52,730 3,666

55,230 6,166

143,832 46,791

The notes on pages 24 to 41 form part of these financial statements.

The director acknowledges her responsibilities for complying with the requirements of the Companies Act 2006 with 
respect to accounting records and the preparation of financial statements.

These financial statements have been prepared in accordance with the provisions applicable to companies subject 
to the small companies regime.

The financial statements were approved by the Trustees on 21 December 2023

Gill Bowskill - Chair
Trustee

Company registration number 02221536
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2023 2022
Notes £ £ £ £

Cash flows from operating activities
Cash generated from/(absorbed by) 
operations

25
156,419 (62,869)

Investing activities
Purchase of tangible fixed assets (61,449) (55,660)
Proceeds from disposal of tangible fixed 
assets (2) 1,377
Investment income received 54 -

Net cash used in investing activities (61,397) (54,283)

Net cash used in financing activities - -

Net increase/(decrease) in cash and cash 
equivalents 95,022 (117,152)

Cash and cash equivalents at beginning of year 18,250 135,402

Cash and cash equivalents at end of year 113,272 18,250
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1 Accounting policies

Charity information
Equality Together is a private company limited by guarantee incorporated in England and Wales. The 
registered office is Manningham Mills Community Centre, Lilycroft Road, Bradford, BD9 5BD.

1.1 Accounting convention
The financial statements have been prepared in accordance with the Charity's [governing document],  the 
Companies Act 2006, FRS 102 “The Financial Reporting Standard applicable in the UK and Republic of 
Ireland” (“FRS 102”) and the Charities SORP "Accounting and Reporting by Charities: Statement of 
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial 
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)" (effective 1 January 2019). The 
Charity is a Public Benefit Entity as defined by FRS 102.

The financial statements are prepared in sterling, which is the functional currency of the Charity. Monetary 
amounts in these financial statements are rounded to the nearest £.

The accounts have been prepared on the historical cost convention. The principal accounting policies 
adopted are set out below.

1.2 Going concern
At the time of approving the financial statements, the Trustees have a reasonable expectation that the Charity 
has adequate resources to continue in operational existence for the foreseeable future. Thus the Trustees 
continue to adopt the going concern basis of accounting in preparing the financial statements.

1.3 Charitable funds
Unrestricted funds are available for use at the discretion of the Trustees in furtherance of their charitable 
objectives.

Designated funds comprise funds which have been set aside at the discretion of the Trustees for specific 
purposes. The purposes and uses of the designated funds are set out in the notes to the financial statements.

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes and 
uses of the restricted funds are set out in the notes to the financial statements.

Endowment funds are subject to specific conditions by donors that the capital must be maintained by the 
Charity.

1.4 Incoming resources
Income is recognised when the Charity is legally entitled to it after any performance conditions have been 
met, the amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the Charity has been notified 
of the donation, unless performance conditions require deferral of the amount. Income tax recoverable in 
relation to donations received under Gift Aid or deeds of covenant is recognised at the time of the donation.

Legacies are recognised on receipt or otherwise if the Charity has been notified of an impending distribution, 
the amount is known, and receipt is expected. If the amount is not known, the legacy is treated as a 
contingent asset.

DocuSign Envelope ID: 4FAC7847-AC38-4EF1-A204-2812146B0656



EQUALITY TOGETHER

NOTES TO THE  FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

1 Accounting policies (Continued)

- 25 -

1.5 Resources expended
Liabilities are recognised as soon as there is a legal or constructive obligation committing the charity to the 
expenditure.  All expenditure is accounted for on an accruals basis and has been classified under headings 
that aggregate all costs related to the category.

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and 
services for its beneficiaries.  It includes both costs that can be allocated directly to such activities and those 
costs of an indirect nature necessary to support them. Support costs include central functions and are 
allocated to activity cost categories on a basis of employee hours split between the funds.

Grants payable are payments made to third parties in the furtherance of the charitable objectives.  Where the 
charity gives a grant with conditions for its payment being a specific level of service or output to be provided, 
such grants are only recognised in the Statement of Financial Activities once the recipient of the grant has 
provided the specific service or output.

Grants payable without performance conditions are only recognised in the accounts when a commitment has 
been made and there are no conditions to be met relating to the grant which remain in the control of the 
charity.

Provisions for grants are made when the intention to make a grant has been communicated to the recipient 
but there is uncertainty about either the timing of the grant or the amount of grant payable.

1.6 Tangible fixed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of 
depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their 
useful lives on the following bases:

Freehold land and buildings
Short leasehold land and buildings Over the life of the lease
Leasehold improvements Over 10 years
Fixtures and fittings 25% straight line
Computers 25% straight line
Equipment Hire 20% reducing balance

The gain or loss arising on the disposal of an asset is determined as the difference between the sale 
proceeds and the carrying value of the asset, and is recognised in the statement of financial activities.

1.7 Impairment of fixed assets
At each reporting end date, the Charity reviews the carrying amounts of its tangible assets to determine 
whether there is any indication that those assets have suffered an impairment loss. If any such indication 
exists, the recoverable amount of the asset is estimated in order to determine the extent of the impairment 
loss (if any).
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1.8 Stocks
Stocks are stated at the lower of cost and estimated selling price less costs to complete and sell. Cost 
comprises direct materials and, where applicable, direct labour costs and those overheads that have been 
incurred in bringing the stocks to their present location and condition. Items held for distribution at no or 
nominal consideration are measured the lower of replacement cost and cost.

Net realisable value is the estimated selling price less all estimated costs of completion and costs to be 
incurred in marketing, selling and distribution.

1.9 Cash and cash equivalents
Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid 
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown 
within borrowings in current liabilities.

1.10 Financial instruments
The Charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12 
‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments. 

Financial instruments are recognised in the Charity's balance sheet when the Charity becomes party to the 
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when 
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a 
net basis or to realise the asset and settle the liability simultaneously.

Basic financial assets
Basic financial assets, which include debtors and cash and bank balances, are initially measured at 
transaction price including transaction costs and are subsequently carried at amortised cost using the 
effective interest method unless the arrangement constitutes a financing transaction, where the transaction is 
measured at the present value of the future receipts discounted at a market rate of interest. Financial assets 
classified as receivable within one year are not amortised.

Basic financial liabilities
Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price unless 
the arrangement constitutes a financing transaction, where the debt instrument is measured at the present 
value of the future payments discounted at a market rate of interest. Financial liabilities classified as payable 
within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of 
operations from suppliers. Amounts payable are classified as current liabilities if payment is due within one 
year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially at 
transaction price and subsequently measured at amortised cost using the effective interest method.

Derecognition of financial liabilities
Financial liabilities are derecognised when the Charity’s contractual obligations expire or are discharged or 
cancelled.
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1.11 Employee benefits
The cost of any unused holiday entitlement is recognised in the period in which the employee’s services are 
received.

Termination benefits are recognised immediately as an expense when the Charity is demonstrably committed 
to terminate the employment of an employee or to provide termination benefits.

1.12 Retirement benefits
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due. 
Pension costs are allocated between funds based on employee hours.

2 Critical accounting estimates and judgements

In the application of the Charity’s accounting policies, the Trustees are required to make judgements, 
estimates and assumptions about the carrying amount of assets and liabilities that are not readily apparent 
from other sources. The estimates and associated assumptions are based on historical experience and other 
factors that are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting 
estimates are recognised in the period in which the estimate is revised where the revision affects only that 
period, or in the period of the revision and future periods where the revision affects both current and future 
periods.
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3 Donations and legacies

Unrestricted Restricted Total Restricted
funds funds funds

2023 2023 2023 2022
£ £ £ £

Donations and gifts 167,890 - 167,890 -
Grants 43,893 8,592 52,485 71,621

211,783 8,592 220,375 71,621

Grants receivable for core activities
Bradford Metropolitan District Council - - - 20,000
Community Action - - - 7,400
Garfield Weston 13,333 - 13,333 -
Department of Health and Wellbeing 1,500 - 1,500 18,065
Power to Change 15,000 - 15,000 -
National Lottery 8,000 8,592 16,592 -
Small Grants 6,060 - 6,060 -
Kickstart - - - 18,906
Made in Manningham - - - 5,500
The Craig Charity for Children - - - 750
The Neighbourly Foundation - - - 1,000

43,893 8,592 52,485 71,621
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4 Charitable 
activities

Disability 
Advice and 
Information

Live Well and 
Safe

Winter 
pressures

Alternative to 
Respite Care

Self and Group 
Advocacy

Total Disability 
Advice and 
Information

Live Well and 
Safe

Alternative to 
Respite Care

Self and Group 
Advocacy

Total

2023 2023 2023 2023 2023 2023 2022 2022 2022 2022 2022
£ £ £ £ £ £ £ £ £ £ £

Sale of 
goods and 
services 9,735 - - - - 9,735 25,566 - - - 25,566
Grants 528,718 55,374 113,379 93,800 178,660 969,931 529,465 51,983 93,800 171,032 846,280
Primary 
purpose 
trading 18,003 13,277 - - - 31,280 7,562 5,954 - - 13,516

556,456 68,651 113,379 93,800 178,660 1,010,946 562,593 57,937 93,800 171,032 885,362

Analysis by fund
Unrestricted 
funds 27,738 13,277 - - - 41,015 33,128 5,954 - - 39,082
Restricted funds 528,718 55,374 113,379 93,800 178,660 969,931 529,465 51,983 93,800 171,032 846,280

556,456 68,651 113,379 93,800 178,660 1,010,946 562,593 57,937 93,800 171,032 885,362
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Disability 
Advice and 
Information

Live Well and 
Safe

Winter 
pressures

Alternative to 
Respite Care

Self and Group 
Advocacy

Total
2023

Disability 
Advice and 
Information

Live Well and 
Safe

Alternative to 
Respite Care

Self and Group 
Advocacy

Total
2022

2023 2023 2023 2023 2023 2022 2022 2022 2022
£ £ £ £ £ £ £ £ £ £ £

Performance related grants
Bradford 
Metropolitan 
District Council 233,203 - - - 178,660 411,863 239,786 - - 171,032 410,818
Annette Fox 
Leukemia 
Research Fund 37,342 - - - - 37,342 40,592 - - - 40,592
BMDC Innovation 120,000 - - - - 120,000 120,000 - - - 120,000
RIC Welfare 
Benefits Advice 26,612 - - - - 26,612 21,988 - - - 21,988
BMDC Live Well 
and Safe 13,750 55,374 113,379 - - 182,503 - 51,983 - - 51,983
BMDC Alternative 
to Respite Care - - - 93,800 - 93,800 - - 93,800 - 93,800
Stronger 
Communities - - - - - - 97,999 - - - 97,999
Inspired 
Neighbourhoods - - - - - - 9,100 - - - 9,100
Inclusion London - - - - - - - 17,000 - - 17,000
Co-production 
partnership 60,000 - - - - 60,000
Bradford 
Foodbank 
Welfare advice 37,811 - - - - 37,811

528,718 55,374 113,379 93,800 178,660 969,931 529,465 51,983 93,800 171,032 846,280
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5 Other trading activities

Unrestricted Unrestricted
funds funds

2023 2022
£ £

Room hire 56,390 33,353

6 Investments

Unrestricted Unrestricted
funds funds

2023 2022
£ £

Interest receivable 54 -

7 Raising funds

Restricted Total
funds

2023 2022
£ £

Fundraising and publicity
Fundraising

39,280 10,560

39,280 10,560
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8 Charitable activities

Disability 
Advice and 
Information

Live Well 
and Safe

Winter 
pressures

Alternative 
to Respite 

Care

Self and 
Group 

Advocacy

Total
2023

Disability 
Advice and 
Information

Live Well 
and Safe

Alternative 
to Respite 

Care

Self and 
Group 

Advocacy

Total
2022

2023 2023 2023 2023 2023 2022 2022 2022 2022
£ £ £ £ £ £ £ £ £ £ £

Staff costs 216,306 37,131 37,330 44,004 61,104 395,875 126,966 34,970 60,088 56,824 278,848
Other staff costs 8,553 267 195 48 383 9,446 11,728 40 10 472 12,250
Volunteer costs 386 - - - 252 638 92 - - 504 596
Project delivery (50,253) 4,980 50,253 34,128 5,469 44,577 103,058 394 2,983 8,052 114,487
Consortium 
payments 185,166 - - - 110,575 295,741 206,075 - - 103,258 309,333
Purchases 24,024 - - - - 24,024 1,179 8,643 - - 9,822

384,182 42,378 87,778 78,180 177,783 770,301 449,098 44,047 63,081 169,110 725,336

Share of support 
costs (see note 
9) 326,282 2,583 - 20,561 935 350,361 175,634 18,389 25,029 27,060 246,112
Share of 
governance costs 
(see note 9) 30,782 - - - - 30,782 24,630 418 621 661 26,330

741,246 44,961 87,778 98,741 178,718 1,151,444 649,362 62,854 88,731 196,831 997,778

Analysis by 
fund
Unrestricted 
funds 260,120 - - - - 260,120 87,924 4,738 - - 92,662
Restricted funds 481,126 44,961 87,778 98,741 178,718 891,324 561,438 58,116 88,731 196,831 905,116
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741,246 44,961 87,778 98,741 178,718 1,151,444 649,362 62,854 88,731 196,831 997,778
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9 Support costs
Support 

costs
Governance 

costs
2023 Support 

costs
Governance 

costs
2022

£ £ £ £ £ £

Staff costs 103,096 - 103,096 106,026 - 106,026
Depreciation 18,071 - 18,071 12,213 - 12,213
Loss on disposal of 
tangible fixed assets 4,551 - 4,551 - - -
Establishment costs 116,562 - 116,562 65,675 - 65,675
Office costs 72,666 - 72,666 43,330 - 43,330
Travel 3,790 - 3,790 179 - 179
Sundry 219 - 219 2,099 - 2,099
Advertising and publicity 8,440 - 8,440 8,724 - 8,724
Bank charges 2,059 - 2,059 973 - 973
Professional fees 20,907 - 20,907 6,100 - 6,100
Room hire and meeting 
costs - - - 793 - 793

Audit fees - 7,200 7,200 - 3,600 3,600
Accountancy and payroll - 22,590 22,590 - 22,463 22,463
Trustees expenses - 992 992 - 267 267

350,361 30,782 381,143 246,112 26,330 272,442

Analysed between
Charitable activities 350,361 30,782 381,143 246,112 26,330 272,442

Support costs are allocated based on number of staff hours per activity.

Governance costs includes payments to the auditors of £7,200 (2022- £3,600) for audit fees (independent 
examination in 2022).

10 Net movement in funds 2023 2022
£ £

Net movement in funds is stated after charging/(crediting)

Fees payable to the company's auditor for the audit of the company's financial 
statements 7,200 3,600
Depreciation of owned tangible fixed assets 18,071 11,886
Loss on disposal of tangible fixed assets 4,551 327

11 Trustees

None of the trustees (or any persons connected with them) received any remuneration or benefits from the 
Charity during the current or previous year. 2 (2022: 5) trustees were reimbursed travel expenses totalling 
£992 (2022: £267) during the year.  
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12 Employees

Number of employees
The average monthly number of employees during the year was:

2023 2022
Number Number

Charitable activities 19 15
Management and administration 3 4

22 19

Employment costs 2023 2022
£ £

Wages and salaries 458,732 356,610
Social security costs 32,492 22,643
Other pension costs 7,747 5,621

498,971 384,874

During the year redundancy costs of £nil were incurred (2022 - £325, one employee). The redundancy costs 
were limited to those that the Charity was legally obliged to pay.

There were no employees whose annual remuneration was £60,000 or more during the current or prior year.

13 Taxation

As a charity the company is exempt from tax on income falling within part II of the Corporation Tax Act 2010 
and on gains falling within s256 of the Taxation of Chargeable Gains Act 1992 to the extent that these are 
applied to its charitable objectives. No tax charges have arisen in the charity.
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14 Tangible fixed assets
Leasehold 

improvements
Fixtures and 

fittings
Total

£ £ £
Cost
At 1 April 2022 16,267 64,912 81,179
Additions 25,889 35,560 61,449
Disposals - (10,176) (10,176)

At 31 March 2023 42,156 90,296 132,452

Depreciation and impairment
At 1 April 2022 422 18,236 18,658
Depreciation charged in the year 1,732 16,339 18,071
Eliminated in respect of disposals - (5,627) (5,627)

At 31 March 2023 2,154 28,948 31,102

Carrying amount
At 31 March 2023 40,002 61,348 101,350

At 31 March 2022 15,845 46,676 62,521

Equipment hire and computer equipment are included in fixutures and fittings.

15 Stocks
2023 2022

£ £

Finished goods and goods for resale 5,627 1,762

16 Debtors
2023 2022

Amounts falling due within one year: £ £

Trade debtors 87,281 79,364
Other debtors 430 3,627
Prepayments and accrued income 35,893 40,354

123,604 123,345
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17 Creditors: amounts falling due within one year
2023 2022

£ £

Other taxation and social security 9,367 6,569
Trade creditors 52,454 81,325
Other creditors 5,399 1,559
Accruals and deferred income 132,801 69,634

200,021 159,087

18 Retirement benefit schemes

Defined contribution schemes
The Charity operates a defined contribution pension scheme for all qualifying employees. The assets of the 
scheme are held separately from those of the Charity in an independently administered fund.

The charge to profit and loss in respect of defined contribution schemes was £7,746 (2022: £5,621).

Contributions totalling £1,738 (2022: £1,246) were payable to the scheme at the year end and are included in 
creditors.
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19 Restricted funds
The income funds of the charity include restricted funds comprising the following unexpended balances of donations and grants held on trust for specific purposes:

Movement in funds Movement in funds
Balance at

1 April 2021
Incoming 

resources
Resources 
expended

Balance at
1 April 2022

Incoming 
resources

Resources 
expended

Transfers Balance at
31 March 2023

£ £ £ £ £ £ £ £
BMDC Advice and information - 226,536 (226,536) - 271,514 (258,031) - 13,483
BMDC Signposter - 13,250 (13,250) - 13,250 (13,250) - -
Annette Fox Leukaemia Trust (862) 34,092 (33,230) - 34,092 (33,967) - 125
Cancer Support Yorkshire - 6,500 (6,500) - 3,250 (3,250) - -
Disabled toilet 2,170 - (2,170) - - - - -
YBS - Ipads capitalised 1,165 - (540) 625 - (540) - 85
COVID Community Champions - 97,999 (97,999) - - - - -
BMDC Disability Facilities - 10,733 (10,733) - - - - -
BMDC Innovation for User Led Organisations 20,125 120,000 (110,125) 30,000 120,000 (129,740) - 20,260
BMDC Alternative to Respite Care 4,931 93,800 (88,731) 10,000 93,800 (98,741) - 5,059
Net DPO Covid Funding Project - 5,832 (5,832) - - - - -
Peer Support and Advocacy - 171,032 (171,032) - 178,660 (178,718) 58 -
Co-Production Partnership - - - - 61,060 (56,076) - 4,984
Bradford MDC - Live Well and Safe 10,871 51,983 (62,854) - 55,374 (44,961) - 10,413
Community Action - 2,400 (2,400) - - - - -
Adult Services Access Point - 20,000 (20,000) - - - - -
Made in Manningham - 5,500 (5,500) - - - - -
Winter Pressures - - - - 113,379 (87,778) - 25,601
BISON - 5,000 (5,000) - - - - -
OpenMinds Project - 9,100 (9,100) - - - - -
Small grants - 2,250 (2,250) - 2,500 (2,500) - -
The Neighbourly Foundation - 1,000 (1,000) - - - - -
Kickstart - 18,906 (18,906) - - - - -
National Lottery Cope Project - - - - 8,592 - - 8,592
RIC Welfare Benefits Advice - 21,988 (21,988) - 26,612 (26,612) - -

38,400 895,913 (893,688) 40,625 982,083 (934,164) 58 88,602

Activities and services as described in the title of the fund.
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20 Designated funds

The income funds of the charity include the following designated funds which have been set aside out of 
unrestricted funds by the trustees for specific purposes:

Movement 
in funds

Balance at
1 April 2021

Transfers Balance at
1 April 2022

Income Balance at
31 March 2023

£ £ £ £ £
Fixed Asset Fund 19,285 (19,285) - - -
Memorial fund 2,500 - 2,500 - 2,500

21,785 (19,285) 2,500 - 2,500

The designated Fixed Asset Fund relates to the value of the fixed assets held by the Charity.  This balance 
has been transferred to general funds in the year.

The Redundancy fund is a contingency fund in case of the unexpected loss of funding. 

The Hardship and Memorial funds are provide small grants to disabled people and carers in hardship.
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21 Funds
Movement in funds Movement in funds

Balance at
1 April 2021

Income Expenditure Transfers Balance at 1 
April 2022

Income Expenditure Transfers Balance at 31 
March 2023

£ £ £ £ £ £ £ £ £

Restricted Funds 41,898 787,864 (800,104) 8,742 40,625 978,523 (930,604) - 88,544
Designated Funds 18,767 - - 3,018 2,500 - - - 2,500
General Funds 17,764 58,272 (59,668) (11,760) 3,666 309,242 (260,120) - 52,788

78,429 846,136 (859,772) - 46,791 1,287,765 (1,190,724) - 143,832

22 Analysis of net assets between funds
General 

funds
Designated 

funds
Restricted 

funds
Total General 

funds
Designated 

funds
Restricted 

funds
Total

2023 2023 2023 2023 2022 2022 2022 2022
£ £ £ £ £ £ £ £

Fund balances at 31 March 2023 are represented 
by:
Tangible assets 101,350 - - 101,350 62,521 - - 62,521
Current assets/(liabilities) (81,368) 2,500 121,350 42,482 (58,855) 2,500 40,625 (15,730)

19,982 2,500 121,350 143,832 3,666 2,500 40,625 46,791
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23 Operating lease commitments
During the year the charity made payments under non-cancellable operating leases of £18,400 (2022; 
£42,747). At the reporting end date the Charity had outstanding commitments for future minimum lease 
payments under non-cancellable operating leases, which fall due as follows:

2023 2022
£ £

Within one year 14,400 18,400
Between two and five years 57,600 57,600
In over five years 57,600 72,000

129,600 148,000

24 Related party transactions

Remuneration of key management personnel
The remuneration of key management personnel is as follows.

2023 2022
£ £

Aggregate compensation 86,111 74,610

There were no further related party transactions which require disclosure (2021 None).

25 Cash generated from operations 2023 2022
£ £

Surplus/(deficit) for the year 97,041 (18,002)

Adjustments for:
Investment income recognised in statement of financial activities (54) -
Loss on disposal of tangible fixed assets 4,551 327
Depreciation and impairment of tangible fixed assets 18,071 11,886

Movements in working capital:
(Increase)/decrease in stocks (3,865) 4,738
(Increase) in debtors (259) (37,624)
Increase/(decrease) in creditors 40,934 (24,194)

Cash generated from/(absorbed by) operations 156,419 (62,869)
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TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)

FOR THE YEAR ENDED 3'I MARCH 2022

The Trustees present their report and accounts for the year ended 31 March 2022.

The accounts have been prepared in accordance with the accounting policies set out in note 1 to the accounts
and comply with the Charity's articles of association, the Companies Act 2006 and "Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in accordance
with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1

January 2019)d

~ld d *di
2021/2022 has been yet another momentous year for the organisation. The board of trustees acknowledge the
achievements made throughout what has been a very challenging year of service provision.

The board of trustees have overseen the ongoing performance of all services, ensuring that they are maintained
and delivered to high standard through this period of considerable change as a result of very challenging
circumstances as a result of Covid-19 and are fully satisfied by the quality of service and outcomes for service
users.

The position at 31/03/2022 reflects a lot of hard work undertaken by the Senior Leadership Team, staff,
volunteers and trustees to secure contracts into 2022/2023 and beyond. This has been as a result of an
extremely focused and productive programme of service provision, delivery and cost savings. Our achievements
reflect of our continuing commitment to partnership working with other like-minded organisations and agencies.

The charity is in a position to continue to deliver its activities during the coming year but seriously recognises the
need for a further and more significant programme of change will have to be developed and implemented to
ensure the short to medium term sustainability of the organisation following the ongoing impact of Coronavirus
CO)/ID-19 and the ever-increasing challenges of the current economic climate which will be our main priority.
The charity's assets are adequate to fulfil its obligations, although trustees are aware of the need to increase
these to provide a stronger element of protection within the current economic climate.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the
financial statements and comply with the Charity's [governing document], the Companies Act 2006 and
dAccounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing
their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland
(FRS 102)d (effective 1 January 2019).

Objectives and activities
ASumma oftheO f h Ch ri s o tinitsGoverntn Document.

a. To provide the relief of all people, primarily those who live in the area of Yorkshire, who by reason of their
disability, age, infirmity, sickness, social or economic circumstances, caring responsibilities, or who are
socially excluded for other reasons, face barriers to accessing, or have a need of, health, social care or
other related community services.

b. To provide information, advice, support and training, which will enable those people to respond to issues
of concern and interest directly related to their care or to help them meet their needs and participate
more fully in society and more specifically within their local communities.
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~Pl i B qt
The Board of Trustees have complied with their duty to have due regard to the guidance on public benefit
published by the Charity Commission in exercising their powers or duties.

The objective of the charity is to enable people with disabilities living in the Bradford Metropolitan District to
achieve a high quality of life and to help them to help themselves to take up some of the same opportunities that
non-disabled people have open to them in a modern and integrated society. We have achieved this by continuing
to offer free high quality and professional advice and information on welfare benefits, equipment for the needs of
daily living within the home, Blue Badge parking, transport issues, education, employment, sport and leisure
facilities, housing, health services, volunteering and holiday planning. We assist disabled people, through the
provision of information, signposting or advice/representation, to obtain their statutory rights and benefits, and to
improve their opportunities and living standards. We have developed a website of useful information for disabled
people in the Bradford District and ensure that our service remains free at the point of delivery. In so doing we
have served the following charitable purposes described in the Charities Act 2011:

The prevention or relief of poverty
The advancement of health
The relief of those in need, by reason of youth, age, ill-health, disability, financial hardship or other
disadvantage

Activities and Services
At 31 March 2022 Equality Together employed twenty-two paid workers and over thirty active volunteers.

1.Administration
2. Complex Needs Welfare Advice

~ Lot One Complex Needs Welfare Advice
~ Reaching Inequalities in City Welfare Advice
~ Annette Fox Leukaemia Research Fund
~ Disability Information & Advice

3. Self & Group Advocacy
~ Self- Empowered Support (Peer Support)
~ Group Advocacy (Voice)

4, Health 8 Wellbeing
~ Alternatives to Respite "HoIIBreak+"
~ Our Lives Our Way (Bradford Innovation Fund Project)

5. Independent Living Services
~ Live, Well & Safe (Equipment Demonstration Centre)
~ Social Enterprise Project
~ Sensory Needs Project

6. Training
~ CERTA Training Centre

7. Covid-19 Related Programmes
~ Community Champions

6. The Role and Contribution of Volunteers

1.Administration
~ Staffed by two part time workers.

a. Reception —is responsible for the operation and effective of running of the reception area, including all

incoming telephone calls, providing effective first contact and support, volunteers also support the work
of the reception team.

b, Administration Support —a part time administration assistant was responsible for monitoring, compiling
records, room hire, group advocacy and support to the Board of Trustees.
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2. Complex Needs Welfare Advice
~ Delivered by four full time welfare advice officers supported by volunteers.

a. Com lex Needs Welfare Advice
Specialist and generalist advice about the wide range of state benefits available to disabled people or
people with long term health conditions that come under the criteria of "Complex Needs" as defined
within the commissioned contract with Bradford Metropolitan District Council (BMDC).

As a result of Covid-19, the service has been delivered primarily remotely by digital platforms of web
chat, WhatsApp 8 Zoom as well as telephone and email support and some direct face-to-face
engagement with service users, supporting 4,402 individuals, generating 6973,613.38 of additional
income.

b. Reachin Ine ualities in Cit Welfare Advice Pro'ect

Specialist and generalist advice service in relation to benefits available to vulnerable people directly
referred by the Community Connectors, operating fourteen (14) hours per week, this is a sub-contracted
service via Bradford )/CS Alliance funded by NHS England through Bradford City 8 Bradford District
Clinical Commissioning Groups,

Over the financial year the project has engaged and supported 584 individuals, generating f497,391.40
of additional income.

Annette Fox Leukaemia Research Fund Welfare Advice Pro'ec

Funded since January 2015, this dedicated project that provides patients suffering from Leukaemia or
blood disorders, carers and their families, specialist and generalist advice in relation to benefits, grants
and money advice.

The project in 2021/2022 has engaged and supported 271 individuals and generated 6321,456.40 of
additional income.

The Disabilit Information & Advice Service

Provides both a signposting service to assist disabled people in finding help with reliable and reference
checked supporl services throughout the district, as well as dedicated casework in relation to more
focused issues within Health & Wellbeing.

c. Income Generated
Over the financial year of 2021/2022, Equality Together through provision within both Complex Needs
Welfare Advice and The Annette Fox Leukaemia Research Fund Welfare Advice Projects have
successfully supported individuals (disabled people and carers that come under the criteria of complex
needs) from across the District of Bradford to gain over F1,802,904.20 additional income.

The Lot One Complex Needs I/I/e//are Advice Consortia
Partners including Age IJK Bradford & District, Cancer Support Yorkshire, Citizens Advice Bradford &
Airedale/Bradford Law Centre and Girlington Advice & Training Centre have jointly supported 6,483
clients from across the Metropolitan District of Bradford to gain over 63,500,000.00 additional income
within the financial year of 2021/2022.
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3. Self & Group Advocacy
~ Delivered by two part time senior workers, a part time support worker and supported by volunteers:

a. Self-Advocac -Em oweredSu ort PeerSu ort
Primarily delivered by disabled people for disabled people our "Peer Support Workers" who are "Peoples
with Direct Lived Experience" have supported and empowered clients over the past twelve months that
face many complex situations within life. This service provides each individual with six sessions in which
clients are supported to identify and prioritise issues and concerns then through a focused empowered
approach find long term solutions.

d. ~ddd
The team works with disabled people, carers and other people who use a variety of health, housing &
social care services. We work with people, using community development principles so that they are
able to influence the improvement and development of the services they use, often working together with

partners from the statutory sector. We also support people to come together to work influence change
and campaign around issues that are important to them.

The groups we currently work with and support include:
1, Disabled People' s Action Group (formally the Disabled People's Forum)
2, Speakout Bradford & District (formally the Service Users Involvement Group)
3, Black Health Forum
4, Bradford Association of Visually Impaired People (BAVIP)

4. Health & Wellbeing
~ Delivered by two part-time project co-ordinators and two part-time project support workers and

supported by volunteers plus consortium partner organisations:

a. Alternative to Res ite Hol)Break+
Commissioned by Bradford Metropolitan District Council for three years commencing as from 01.02.2021,
replaced the previous two funded programmes of the "Disabled Peoples Holiday & Recreational Support
Service and The Carers Holiday Project".

This our new venture has seen a completely new and fresh approach to respite provision for carers and
disabled people. Our team have developed a comprehensive interactive website of UK destinations,
accommodation and activities which provide choice for the individual. The delivery approach is a
dedicated "Support Planning Service" that enables individuals in receipt of a personal budget or NHS
Continuing Care budget with an amount built in for Respite Care, or a self-funder to find either a holiday,
short break, day trip or activity.

The project engaged and supported 494 individuals.

b. Our Lives Our Wa Bradford Innovation Fund Pro'ect
Commissioned by Bradford Metropolitan District Council for three years commencing as from 09.0&2020,
this programme sees Equality Together as the lead and accountable organisation of a consortia including
Bradford People First (BPF), Bradford Talking Media (BTM) and People First Keighley & Craven (PFKC).

This programme, provides a perfect opportunity for people with disabilities to work together in an
innovative new group to be supported to make their own choices and shape what they would like to do.
In which we offer more tailored opportunities or alternative activities supported by their personal budgets,
part of this project is to support the individual with life skills coaching and confidence boosting.

We have 4 part time staff (1 x project co-ordinator plus 3 x part-time workers) - each are disability trained
and experienced programme workers who support people across the week using a mixture of 1 to 1

session's and within small working groups. Our approach is to use a varied range of accessible formats
for people with lived experience of disability; in the aim of enabling them to explore their chosen areas of
interest. Based upon previous findings from social worker surveys, could include employment
opportunities- volunteering-social activities such as -cinema or socialisation, sporting activities- days out
or clubs.
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The opportunities are completely guided by the working groups, so this list is not exhaustive and are
ultimately be steered by the wishes and wants of the participants.

Individuals are directly referred into the programme by social workers, each individual is assigned a
dedicated programme to support their journey. The project has engaged and supported 50 individuals

through the use of digital platforms (Zoom) as well in person one-to-one and working group sessions.

Our working groups sessions area focused upon:-
Confidence & Capacity Building
Trips & Travel
Health & Wellbeing
Employment
Social Media & Vlogging

5. Live Well & Safe (Independent Living Service)
~ Delivered by a part time occupational therapist, a part time sensory needs worker and supported by

volunteers.

a. E ui ment Demonstration Centre
The service provides an extensive range of aids, adaptations and equipment to support the needs of
disabled people or individuals suffering with a long-term illness/condition enabling more self-
independence and control within their own environment.

To support the needs of disabled people, individuals with long term illness/condition or professionals in

gaining greater awareness of aids, adaptations and equipment that in turn will meet the needs of clients.
"Gadget Roadshows" are booked to attend various community group meetings, events, exhibitions and
conferences throughout the district, due to the ongoing impact of Covtd-19, a number of events have
been attended digitally by members of the team.

b. S~IE «
Clients can see in action or trail physical or sensory needs aids, adaptations & equipment, purchases
can be made via our own in-house sales team or signposted to another local dealer.

c. Senso Needs Pro'ect
Commissioned by Bradford Metropolitan District Council this service empowers and enables partly
sighted and hearing-impaired individuals by the provision of information, advice and signposting plus

providing practical one to one support in regard to aids, adaptations and equipment in relation to
"Sensory Needs".

Over the past twelve months the Live Well & Safe Team as supported 524 individuals.

6. Training
~ Delivered by two dedicated part time members of staff supported by volunteers:

. ~Cd T ii C

As a recognised and accredited training centre for Certa, Equality Together has been exploring new
areas of accredited training programs that will develop the skills and knowledge of students which in turn

will enhance their individual employability opportunities or raise their personal confidence and
aspirations.

b, T~ii P
The organisation delivers a diverse range of training programmes in relation to:

~ Equality, Diversity & Inclusion
~ Unconscious Bias
~ The Equality Act
~ The Care Act
~ Disability Awareness
~ Peer Support
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7. COVID-19 Related Programmes
~ Delivered by both internal and external staff supported by volunteers;

a. Communit Cham iona
As part the City's strategy in relation to COVID-19, the local authority was successful in securing funding

from The Ministry of Housing, Communities & Local Government in relation to "Community Champions"
within the initial phase with additional funding being secured from Bradford Metropolitan District Council
Public Health for the continuation of the project with a focus on mental health and wellbeing.

These funds were to support people shown to be most at risk from Coronavirus (COVID-19) including

those from an ethnic minority background, disabled people and other to follow safer behaviours and
reduce the impact of the virus on themselves and those around them.

The project brought together lead partners that included Bradford for Everyone (BFE), Racial Equality
Network (REN), Equality Together (ET) and Community Action Bradford & District (CABAD), who in turn

engaged community grass roots organisations to recruit and support volunteer community champions
with a focus of:

Equality Together role was to lead and oversee engagement with Disabled & Vulnerable People bringing
together the following "Grass Roots Organisations":-

Bradford People First (BPF)
Bradford Talking Media (BTM)
People First Keighley & Craven (PFKC)
Bradford Association of Visually Impaired People (BAVIP)
Equality Together (ET)
Keighley Healthy Living Centre (KHLC)
HALE (H)
The Cellar Trust (CT)
Vital Projects (VP)

Over 70 Community Champions (CC's) were recruited, trained and supported who in turn engaged with

disabled and vulnerable across the Metropolitan District of Bradford, with the following priorities and
actions undertaken:—
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Phase One
a. Hub and spoke with community groups has allowed for the production of accessible materials

through our co-production group —cascading information around safe boundaries and informed
choices.

b. Materials include representatives from the communities of interest and therefore help with the
feeling of ownership of the messaging within disability communities.

c. Information through the community groups has included local support mechanisms and how to
access

d. These materials have increased capability to communication messages within our communities of
interest

e. Info cascaded through WhatsApp groups to distribute info on testing sites, vaccine information and
support services

f. Use of different comms —information shared on Facebook, Instagram, WhatsApp messaging etc
g. All volunteers were trained in 'critical thinking' and how to counter misinformation and provide clarity

on vaccine roll out.
h. Volunteers attended Q&A sessions with clinical leads to top up their information on the vaccine, new

variants and other important info
i. Conversation Cards were developed to guide conversations around having an open and transparent

dialogue
j. CCs have been using outreach techniques within communities, attending community spaces with

the positive and informed messaging, for example places of education, worship and GP surgeries
have been targeted to reach people with messaging.

Phase Two
k. Connect and unify our champions under two of our Shared Values; We Care and We Protect,

creating a newly formed collaborative network as a district wide COVID-19 Community Champions.
I. Provide on-going training to staff and community champions (Grass Roots), including the latest

behaviour science and government messaging.
m. Provide support via our commissioned partners to champions/ambassadors to develop and run

support groups for residents —either face to face or via WhatsApp groups in their local communities.
n. Presence on various websites outlining the project and how to get involved.

Organisations each had delivery plans to run activities for champs to refer individuals into who
expressed experiences mild metal health issues. 2988 accessed activities within our partner
organisations in a 6-month period. A sample of number of participants completed ONS4 data cards and
all of those questioned reported an increase in wellbeing.

Phase 3
Booster vaccine roll out —Rationale was to use a small, highly skilled group of champions, who are able
to work at least 16 hours a week, to delivery vaccine information and provide practical support for people
to access vaccine clinics. These champions are paid works who mainly work unsocialable hours to
target younger people and people who may work during the daytime. Equality Together (ET) team is co-
ordinated by ET but employed by Community Action Bradford 8 District (CABAD) —this team now
consists of 11 people.

8. The Role & Contribution of Volunteers
~ Delivered (overseen and co-ordinated) by one dedicated part time member of staff.

a. Volunteers help make an appropriate and significant contribution to the work and service objectives of
Equality Together (ET). They put their experience, knowledge and skills at our disposal, free of charge,
with the primary aim of helping us achieve our service objectives and thereby bring benefit to the local
community. Each volunteer has a role description, outlining specific tasks, responsibilities and reporting
lines of the volunteer. All volunteers receive a planned induction to organisation and of the various
services delivered within ET, regular supervision and support sessions, and positive feedback on their
contribution. Volunteers lend support in many areas of the organisation's work: reception, welfare rights,
and information services and within equipment demonstration centre, Dependent upon their
requirements, they benefit from work experience in a busy office, training to most office skills, full

travelling expenses, a pleasant and friendly team to work with, up to date PCs with word processing and
database software, and the opportunity to contribute to a worthwhile cause.
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chi v n P rformance f h Chari
Over the past twelve months we have continued to deliver a core range of services combined with exploring new
areas of development that in turn will support the aims of objectives of the charity as well as provide additional
and needed forms of income. Throughout the year this was made very clear that without additional new avenues
of income generation, project funding being secured or in year savings, we were at risk of not having sufficient
resources io ineet oui ubligatiuiis lu slaff arid ihuse whu use ilia services we piuvide. This has again brought
into sharp focus as a result of the ongoing economic climate and the challenges that society is facing and the
impact this may have on funding from the Public Sector.

The profile of Equality Together has been again raised through the further development of afl services within the
organisation but also via networking in attending, supporting and leading various virtual and in person events
throughout the year in relation to our core operations and also in the City's response to COVID-19.

Client satisfaction and feedback is vital to the ongoing provision of services ensuring that they both meet the
expectations of service users but are people centred. Feedback forms and surveys are sent to afl our clients
(service users), that highlights that the vast majority of our clients were more than happy with the service
provided, across all departments and services delivered. No clients expressed dissatisfaction with the service.
5% were very satisfied and 95% fairly satisfied. The majority of our clients found that the information they
received was easy to understand and that we were good at keeping them informed of progress. When asked if

they would recommend our services to other people 90% of clients said they were certain to, and 10% said they
were likely to.

We continue (subject to funding constraints) to distribute publicity leaflets to all clients, statutory service providers
(local authority) community resource facilities, care homes, GP surgeries, hospitals, pharmacists, NHS Direct,
local support groups and organisations.

We have interactive websites, (including webchat) both for Equality Together and Holibreak+ which can be
viewed, we can also be followed on social media i.e. , Facebook, Instagram & Twitter:—

Websites:
https://
https://
Facebook:
htt s' f o

(including webchat)

1 s / f ce oo +
h s face oo co
h s //www facebook com/0 rLiv sOurW
Instagram:
ht s//insta ram cpm/e ualit to etherbradford
Twitter:
ht s//wwwtwittercom/E ualit To

Live Well & Safe and Our Lives Our Way will be launching new interactive websites within the autumn of 2022.

Fundraising

Section 162a of the Charities Act 2011 requires charities to make a statement regarding fundraising activities.
The legislation defines fundraising as 'soliciting or otherwise procuring money or other property for charitable
purposes'. The charity does not actively raise funds from the public either directly or via use of an agent,
accordingly no such amounts are presented in the financial statements for the year under review. The charity
has received no complaints in relation to fundraising activity for the year under review.

Given the nature of the funding of the charity the Trustees consider that it remains appropriate not to be
voluntarily bound to be regulated by the Fundraising Regulator.
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Financial review
Policies on Reserves
The Board of Trustees consider that they should review the level of reserves held by the charity at regular
intervals. The charity's unrestricted free reserves, which have not been designated for specific use, stood at
f3,666. The Board of Trustees feel that reserves should equate to approximately four months running costs,
currently F336,000, to ensure that adequate resources are available to allow continued furtherance of the objects
of the charity in the event of temporary shortfall in incoming resources while alternative funds are sought. The
management committee believe that holding adequate funds to cover four months operating costs would allow
for an orderly winding up of the organisation and would also enable the organisation to be able to meet its
obligations towards staff and creditors in the event of there being no possibility of securing alternative longer-
term funding. The current reserves fall short of this target.

The reserves policy will be reviewed upon an annual basis as part of our ongoing due diligence process.

Availability and adequacy of assets of each of the funds
The board of trustees is satisfied that the charity's assets in each fund are available and adequate to fulfil its
obligations in respect of each fund.

Principal funding sources and how expenditure in the year under review has supported the key
objectives of the charity

The main sources of income have been from Bradford Metropolitan District Council and from Bradford City &
Bradford District Clinical Commissioning Groups (NHS). The charity also received/used funding from a number of
independent charitable trusts. It also generated its own income, principally through small equipment sales and
wheelchair hire.

Transactions and Financial position
The financial statements are set out on pages 15-35.The financial statements have been prepared implementing
of the Statement of Recommended Practice for Accounting and Reporting by Charities issued by the Charity
Commission for England and Wales (revised in October 2019).

The Statement of Financial Activities shows a total incoming resource of f990,336 (2021 E846, 136) and a total
resources expended of 61,008,338 (2021 f859,772), resulting in a deficit for the year of f18,002 (2021 —f1 3,636
deficit).

The total reserves at the year-end stand at 646, 791 (2021 —f64, 793).

Free unrestricted, undesignated reserves amounted to f3,666 (2021 - f4,608)

Designated funds amounted to 62,500 (2021 - f21,785).

The Trustees have assessed the major risks to which the Charity is exposed, and are satisfied that systems are
in place to mitigate exposure to the major risks.



EQUALITY TOGETHER

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)

FOR THE YEAR E/VDED 31 MARCH 2022

F rer te ic Plans fo
Financial

~ To continue to identify and implement cost savings across the organisation.
~ To achieve break even position at year end or small profit.
~ To further develop internal systems and process that meet organisational and statutory requirements.
~ To develop and embrace a plan for the effective distribution of income for Equality Together as a whole.
~ To identify and access new and additional funding streams.
~ To explore new investment opportunities

Operational and Business Planning
~ To review upon an annual basis all processes, within Equality Together to ensure a consistency in

approach across the organisation.
~ To continue to monitor and review policies and procedures including compliance, success and areas of

development for effectiveness and efficiency within the organisation.
~ To further develop the operational brand which is recognised as Equality Together.
~ To develop a full marketing and communications strategy to ensure that Equality Together is recognised

as a leading organisation within the local area and communities for support and information.
~ To continue partnership working within funding programmes.
~ To review upon a monthly basis external income generations streams, fundraising targets, approaches,

tasks, and procedures to ensure maximum opportunities for the organisation.
~ To develop and implement a skills analysis of all volunteers to ensure that they are utilised effectively.

Clients
~ To ensure that all our services are accessible to clients embracing digital platforms.
~ To capture and analyse client feedback on services and needs.
~ To expand upon our person-centred approach of both remote and face-to-face interaction within the

communities.
~ To assist clients in moving towards self-management of their needs by providing appropriate services

and support.

Volunteers
~ To invest in Equality Together volunteers through recruitment, training and development.

To further develop the supervision policies for face-to-face volunteers.

Staff
To continue and further develop strategies to support the staff team in relation to their individual mental

health and well-being.
To review and measure the effectiveness of the staff induction process, making changes as appropriate.
To continue to capture staff feedback on the organisation and change.
To provide a positive environment to motivate and engender positive cultural change programmes.
To continue to develop a consistent single team approach across the organisation.
To continue to have effective policies and procedures to underpin everything that we do.
To develop a robust bi-annual appraisal system that meets the needs of the organisation and staff and
includes opportunities for development and CPD.

External Income Generation & Fundraising
~ To develop an effective fundraising strategy to increase the level of fundraising income into the

organisation.
~ To continue and further develop a strong base of residual income opportunities.
~ To widen the scope of events to include Small to Medium sized Enterprises (SME's), other public sector

organisations and large corporates.
~ To stimulate community engagement and involvement through a series of regular small events,

(Festivals, fairs; fetes; coffee mornings) and traditional calendar/seasonal events as part of our core
fundraising

Governance
~ To recruit 3 new members with financial, marketing and client lived experience
~ To continue and further enhance the Board appraisals
~ To hold workshops on topics such as risk management, customer feedback and business planning

-10-
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Structure, governance and management
The Charity is a company limited by guarantee and registered with the Charity Commission. The charitable
company is governed by its articles of association dated 31 July 1987 and updated 6 July 2015.

The Trustees, who are also the directors for the purpose of company law, and who served during the year and up
to the date of signature of the financial statements were:

Gill Bowskill - Chair

Andrew Ward - Treasurer
Alvin Adey - Vice Chair

Jenny Scott
Lynn Asquith

Joanne Bolland

Mohinder Singh Ghana

Natalie Jovanovic
Balu lad

Mathew Ward

(Resigned 1 March 2022)

At each Annual General Meeting one third of the management committee retire by rotation and subject to
eligibility may be re-elected.

None of the members of the board has any beneficial interest in the company. All of the members of the
management committee are members of the company and guarantee to contribute f1 in the event of a winding

Up.

Indemnity insurance has been taken out during the year and is included in the insurance costs.

It is the Charity's aim to have a balanced board both in terms of skills and experience and also being
representative of the client group using the service. It is the policy to have at least 51% of members with

disabilities. This then informs recruitment to the board in terms of where and how the charity should advertise.
The charity has a formal process for the recruitment, appointment and training of management committee
members.

Overall responsibility for the running of the service lies with the Trustee Board, a body of no less than four and no

more than twelve people, the majority of whom must have some form of disability. The Board of Trustees sets
policy and direction for the organisation and meets bi-monthly. Urgent decisions can be taken by the Executive
Sub Group (a sub group of the Board of Trustees, made up of Chair, Vice-Chair and Treasurer), which can meet
at short notice when urgent decisions are required. Any action taken by this 'executive' committee must be
reported to the full Trustee Board at the earliest opportunity.

-11-
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To support the smooth running of the organisation, two sub boards meet upon a bi-monthly basis in order to be
able to consider in detail and comment on both the performance and financial position of the organisation:

The Development & Performance Sub Board was chaired by Alvin Adey
The Finance & Resources Sub Board was chaired by Andrew Ward

This model of operation will be maintained as part of the governance structure of Equality Together.

The CEO is responsible for all aspects of the day-to-day operational delivery and strategic development of the
organisation, supported in turn by the Operations Manager and Finance Manager forming the Senior Leadership
Team (SLT).

Mark Nicholson, Chief Executive Officer
Jill Griffiths, Operations Manager
Christopher Elliott, Finance Manager

The Board of Trustees as part of its business has conducted its own risk review of the major risks to which the
charity is exposed and is satisfied that systems are in place to minimise those risks.

These accounts have been prepared in accordance with the provisions applicable to companies subject to the
small companies' regime under the Companies Act 2006.

The Trustees' report was approved by the Board of Trustees.

8~49
Gill Bowskill - Chair
Trustee
Dated: 25 August 2022

-12-
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The Trustees, who are also the directors of Equality Together for the purpose of company law, are responsible for
preparing the Trustees' Report and the financial statements in accordance with applicable law and United Kingdom

Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company Law requires the Trustees to prepare financial statements for each financial year which give a true and
fair view of the state of affairs of the Charity and of the incoming resources and application of resources, including

the income and expenditure, of the charitable company for that year.

In preparing these financial statements, the Trustees are required to:

- select suitable accounting policies and then apply them consistently;

—observe the methods and principles in the Charities SORP;

—make judgements and estimates that are reasonable and prudent;

- state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the Charity

will continue in operation.

The Trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at
any time the financial position of the Charity and enable them to ensure that the financial statements comply with

the Companies Act 2006. They are also responsible for safeguarding the assets of the Charity and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

-13-
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INDEPENDENT EXAMINER'S REPORT

TO THE TRUSTEES OF EQUALITY TOGETHER

I report on the financial statements of the Charity for the year ended 31 March 2022, which are set out on pages
15 to 35.

Respective responsibilities of Trustees and examiner
The Charity's Trustees, who are also the directors of Equality Together for the purposes of company law, are
responsible for the preparation of the financial statements. The Trustees consider that an audit is not required for
this year under section 144(2) of the Charities Act 2011 (the 2011 Act) and that an independent examination is
needed. The charity's gross income exceeded 6250,000 and I am qualified to undertake the examination being a
qualified member of member of the Institute of Chartered Accountants in England and Wales.

Having satisfied myself that the charity is not subject to audit under company law and is eligible for independent
examination, it is my responsibility to:
(i) examine the financial statements under section 145 of the 2011 Act;

(ii) to follow the procedures laid down in the general Directions given by the Charity Commission under section
145(5)(b) of the 2011 Act; and

(iii) to state whether particular matters have come to my attention.

Basis of independent examiner's report
My examination was carried out in accordance with the general Directions given by the Charity Commission. An
examination includes a review of the accounting records kept by the charity and a comparison of the financial
statements presented with those records. It also includes consideration of any unusual items or disdosures in the
financial statements, and seeking explanations from you as trustees concerning any such matters. The
procedures undertaken do not provide all the evidence that would be required in an audit and consequently no
opinion is given as to whether the financial statements present a 'true and fair view' and the report is limited to
those matters set out in the next statement.

Independent examiner's statement
In connection with my examination, no matter has come to my attention:

(a) which gives me reasonable cause to believe that in any material respect the requirements:

(i) to keep accounting records in accordance with section 386 of the Companies Act 2006; and

(ii) to prepare financial statements which accord with the accounting records, comply with the accounting
requirements of section 396 of the Companies Act 2006 and with the methods and principles of the
Statement of Recommended Practice: Accounting and Reporting by Charities;

have not been met or
(b) to which, in my opinion, attention should be drawn in order to enable a proper understanding of the

ancial statements to be reached.

Alison Whalley

Naylor Wintersgill Limited

Carlton House
Grammar School Street
Bradford

BD1 4NS

Dated: 25 August 2022

-14-
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In erne and endowme
Donations and legacies
Charitable activities

Other trading activities

Other income

Unrestricted
funds

2022
8Notes

ts m:

39,082
33,353

Restricted
funds

2022
f

71,621
846,280

Total

2022
6

71,621
885,362

33,353

Unrestricted
funds

2021
6

43,591
13,320

875
486

Restricted
funds

2021
8

13,200
774,664

Total

2021
8

56,791
787,984

875
486

Total income 72,435 917,901 990,336 58,272 787,864 846, 136

~Edit
Raising funds 10,560 10,560

Charitable activities 8 92,662 905,116 997,778 59,668 800, 104 859,772

Total resources
expended 92,662 915,676 1,008,338 59,668 800, 104 859,772

Gross transfers between
funds

Net (expenditure)/income for
the yearl
Net movement in funds

(8,742) 8,742

(20,227) 2,225 (18,002) (10,138) (3,498) (13,636)

Fund balances at 1 April

2021 26,393 38,400 64,793 36,531 41,898 78,429

Fund balances at 31
March 2022 6, 166 40,625 46,791 26,393 38,400 64,793

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.

The statement of financial activities also complies with the requirements for an income and expenditure account
under the Companies Act 2006.

— 15-



EQUALITY TOGETHER

BALANCE SHEET
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Fixed assets
Tangible assets
Current assets
Stocks
Debtors
Cash at bank and in hand

Notes

13

14
15

2022
6

1,762
123,345

18,250

62,521

2021
E

6,500
85,721

135,402

20,451

Creditors: amounts falling due within
one year 16

143,357

(159,087)

227,623

(183,281)

Net current (liabilities)/assets

Total assets less current liabilities

(15,730)

46,791

44,342

64,793

Income funds
Restricted funds

Unrestricted funds

Designated funds

General unrestricted funds

18

19 2,500
3,666

40,625

21,785
4,608

38,400

6, 166

46,791

26,393

64,793

The company is entitled to the exemption from the audit requirement contained in section 477 of the Companies Act
2006, for the year ended 31 March 2022.

The directors acknowledge their responsibilities for complying with the requirements of the Companies Act 2006
with respect to accounting records and the preparation of financial statements.

The members have not required the company to obtain an audit of its financial statements for the year in question
in accordance with section 476.

These financial statements have been prepared in accordance with the provisions applicable to companies subject
to the small companies regime.

The financial statements were approved by the Trustees on 25 August 2022

Gill I3owskill —Chair -C~ LA IR~4L(
Trustee
Company Registration No. 02221536
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EQUALITY TOGETHER

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 MARCH 2022

Notes
2022

8
2021

6

Cash flows from operating activities
Cash (absorbed by)/generated from
operations

24
(62,869)

Investing activities
Purchase of tangible fixed assets
Proceeds on disposal of tangible fixed assets

(55,660)
1,377

(17,424)

Net cash used in investing activities

Net cash used in financing activities

(54,283)

Net (decrease)/increase in cash and cash
equivalents

Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

(117,152)

1 35,402

18,250
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EQUALITY TOGETHER

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2022

1 Accounting policies

Charity information
Equality Together is a private company limited by guarantee incorporated in England and Wales. The
registered office is Manningham Mills Community Centre, Lilycroft Road, Bradford, BD9 5BD.

1.1 Accounting convention
The financial statements have been prepared in accordance with the Charity's [governing document], the
Companies Act 2006, FRS 102 "The Financial Reporting Standard applicable in the UK and Republic of
Ireland" ("FRS 102") and the Charities SORP "Accounting and Reporting by Charities: Statement ot
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)" (effective 1 January 2019). The
Charity is a Public Benefit Entity as defined by FRS 102.

The financial statements are prepared in sterling, which is the functional currency of the Charity. Monetary
amounts in these financial statements are rounded to the nearest f.

The accounts have been prepared on the historical cost convention. The principal accounting policies
adopted are set out below.

1.2 Going concern
At the time of approving the accounts, the Trustees, having considered agreed and expected funding, the
ever changing economic climate and the Covid-19 pandemic, have a reasonable expectation that the Charity
has adequate resources to continue in operational existence for the foreseeable future. Thus the trustees
continue to adopt the going concern basis of accounting in preparing the accounts.

1.3 Charitable funds
Unrestricted funds are available for use at the discretion of the Trustees in furtherance of their charitable
objectives.

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes and
uses of the restricted funds are set out in the notes to the financial statements.

Endowment funds are subject to specific conditions by donors that the capital must be maintained by the
Charity.

1.4 Incoming resources
Income is recognised when the Charity is legally entitled to it after any performance conditions have been
met, the amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the Charity has been notified
of the donation, unless performance conditions require deferral of the amount. Income tax recoverable in

relation to donations received under Gift Aid or deeds of covenant is recognised at the time of the donation.

Legacies are recognised on receipt or otherwise if the Charity has been notified of an impending distribution,
the amount is known, and receipt is expected. If the amount is not known, the legacy is treated as a
contingent asset.

-18-



EQUALITY TOGETHER

NOTES TO THE FINANCIAL STATEINENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2022

Accounting policies (Continued)

1.5 Resources expended
Liabilities are recognised as soon as there is a legal or constructive obligation committing the charity to the
expenditure. All expenditure is accounted for on an accruals basis and has been classified under headings
that aggregate all costs related to the category.

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and
services for its beneficiaries. It includes both costs that can be allocated directly to such activities and those
costs of an indirect nature necessary to support them. Support costs include central functions and are
allocated to activity cost categories on a basis of employee hours split between the funds.

Grants payable are payments made to third parties in the furtherance of the charitable objectives. Where the
charity gives a grant with conditions for its payment being a specific level of service or output to be provided,
such grants are only recognised in the Statement of Financial Activities once the recipient of the grant has
provided the specific service or output.

Grants payable without performance conditions are only recognised in the accounts when a commitment has
been made and there are no conditions to be met relating to the grant which remain in the control of the
charity.

Provisions for grants are made when the intention to make a grant has been communicated to the redpient
but there is uncertainty about either the timing of the grant or the amount of grant payable.

1.6 Tangible fixed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their
useful lives on the following bases:

Freehold land and buildings

Short leasehold land and buildings

Leasehold improvements

Fixtures and fittings

Over the life of the lease
Over 10 years
25% straight line

The gain or loss arising on the disposal of an asset is determined as the difference between the sale
proceeds and the carrying value of the asset, and is recognised in the statement of financial activities.

1.7 Impairment of fixed assets
At each reporting end date, the Charity reviews the carrying amounts of its tangible assets to determine
whether there is any indication that those assets have suffered an impairment loss. If any such indication
exists, the recoverable amount of the asset is estimated in order to determine the extent of the impairment
loss (if any).

1.8 Stocks
Stocks are stated at the lower of cost and estimated selling price less costs to complete and sell. Cost
comprises direct materials and, where applicable, direct labour costs and those overheads that have been
incurred in bringing the stocks to their present location and condition. Items held for distribution at no or
nominal consideration are measured the lower of replacement cost and cost.

Net realisable value is the estimated selling price less all estimated costs of completion and costs to be
incurred in marketing, selling and distribution.
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EQUALITY TOGETHER

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2022

1 Accounting policies (Continued)

1.9 Cash and cash equivalents
Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid

investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown
within borrowings in current liabilities.

1.10 Financial instruments
The Charity has elected to apply the provisions of Section 11 'Basic Financial Instruments' and Section 12
'Other Financial instruments Issues' of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the Charity's balance sheet when the Charity becomes party to the
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a
net basis or to realise the asset and settle the bability simultaneously.

Basic financial assets
Basic financial assets, which include debtors and cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequently carried at amortised cost using the
effective interest method unless the arrangement constitutes a financing transaction, where the transaction is
measured at the present value of the future receipts discounted at a market rate of interest. Financial assets
classified as receivable within one year are not amortised.

Basic financial liabilities
Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price unless
the arrangement constitutes a financing transaction, where the debt instrument is measured at the present
value of the future payments discounted at a market rate of interest. Financial liabilities classified as payable
within one year are not amortised.

Debt instruments are subsequently carried at amotttsed cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
operations from suppliers, Amounts payable are classified as current liabilities if payment is due within one
year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially at
transaction price and subsequently measured at amortised cost using the effective interest method.

Derecognition of financial liabilities
Financial liabilities are derecognised when the Charity's contractual obligations expire or are discharged or
cancelled.

1.11 Employee benefits
The cost of any unused holiday entitlement is recognised in the period in which the employee's services are
received.

Termination benefits are recognised immediately as an expense when the Charity is demonstrably committed
to terminate the employment of an employee or to provide termination benefits.

1.12 Retirement benefits
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.
Pension costs are allocated between funds based on employee hours.
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EQUALITY TOGETHER

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2022

2 Critical accounting estimates and judgements

In the application of the Charity's accounting policies, the Trustees are required to make judgements,
estimates and assumptions about the carrying amount of assets and liabilities that are not readily apparent
from other sources. The estimates and associated assumptions are based on historical experience and other
factors that are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects both current and future
pertotls.
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EQUALITY TOGETHER

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2022

3 Donations and legacies

Restricted Unrestricted
funds funds

Restricted
funds

Total

2022
f

2021
f

2021
f

2021
f

Donations and gifts

Grants 71,621

71,621

11,344
32,247

43,591

13,200

13,200

11,344
45,447

56,791

Grants receivable for core activities
Bradford Metropolitan District Council

Annette Fox Leukaemia Research Fund

Community Action

Department of Health and Wellbeing

Access to Work

Inclusion North

Power to Change
Kickstart

Made in Manningham

The Craig Charity for Children

The Neighbourly Foundation

7,400
18,065

2,247

18,906
5,500

750
1,000

20,000

20,000 10,000 10,000
700 700

5,000 5,000

2,247
7,500 7,500

20,000

71,621 32,247 13,200 45,447
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EQUALITY TOGETHER

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2022

5 Other trading activities

Unrestricted Unrestricted
funds funds

Room hire

2022 2021
F 6

33,353 875

6 Other income

Total Total and
Unrestricted

funds
2021

6

Other income 486

7 Raising funds

Restricted
funds

Total

2022
6

2021
6

Fundraisin and ublicii

Fundraising
10,560

10,560
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EQUALITY TOGETHER

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2022

9 Support costs
Support Governance

costs costs
9 9

2022 Support Governance
costs costs

5 f

2021

Staff costs
Depreciation

Establishment costs
Office costs
Travel

Sundry

Advertising and publicity

Bank charges
Professional fees
Room hire and meeting
costs

106,026
12,213
65,675
43,330

179
2,099
8,724

973
6,100

793

106,026
12,213
65,675
43,330

179
2,099
8,724

973
6,100

793

100,918
3,861

58,383
34,730

12
1,952

472
374

9,739

475

100,918
3,861

58,383
34,730

12
1,952

472
374

9,739

475

Independent examiners
fees
Accountancy and payroll

Trustees expenses

3,600 3,600 3,000 3,000
22,463 22,463 20,012 20,012

267 267

246, 112 26,330 272,442 210,916 23,012 233,928

Analysed between

Charitable activities 246, 112 26,330 272,442 210,916 23,012 233,928

Support costs are allocated based on number of staff hours per activity.

10 Trustees

None of the trustees (or any persons connected with them) received any remuneration or benefits from the
Charity during the current or previous year. 5 (2021: 0) trustees were reimbursed travel expenses totalling
9267 (2021: anil) during the year.
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EQUALITY TOGETHER

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2022

11 Employees

Number of employees
The average monthly number of employees during the year was:

2022
Number

2021
Number

Charitable activities

Management and administration

15
4

10
4

19 14

Employment costs 2022
f

2021
f

Wages and salaries
Social security costs
Other pension costs

356,610
22,643

5,621

282,076
17,682
4,655

384,874 304,413

During the year redundancy costs of f325 were incurred for one employee (2021 —fnil). The redundancy
costs were limited to those that the Charity was legally obliged to pay.

There were no employees whose annual remuneration was f60,000 or more during the current or prior year.

12 Taxation

As a charity the company is exempt from tax on income falling within part II of the Corporation Tax Act 2010
and on gains falling within s256 of the Taxation of Chargeable Gains Act 1992 to the extent that these are
applied to its charitable objectives. No tax charges have arisen in the charity.
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EQUALITY TOGETHER

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 34 MARCH 2022

13 Tangible fixed assets

Cost
At 1 April 2021
Additions

Disposals

Leasehold
improvements

f

16,267

Fixtures and
fittings

8

33,970
39,393
(8,451)

Total

33,970
55,660
(8,451)

At 31 March 2022 16,267 64,912 81,179

Depreciation and impairment
At 1 April 2021
Depreciation charged in the year
Eliminated in respect of disposals

13,519 13,519
422 11,464 11,886

(6,747) (6,747)

At 31 March 2022 422 18,236 18,658

Carrying amount
At 31 March 2022

At 31 March 2021

15,845 46,676

20,451

62,521

20,451

14 Stocks
2022

f
2021

6

Finished goods and goods for resale 1,762 6,500

15 Debtors

Amounts falling due within one year:
2022

6
2021

6

Trade debtors
Other debtors
Prepayments and accrued income

79,364
3,627

40,354

58,468
2,000

25,253

123,345 85,721
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EQUALITY TOGETHER

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2022

16 Creditors: amounts falling due within one year
2022

6
2021

f

Other taxation and social security

Trade creditors
Other creditors
Accruals and deferred income

6,569
81,325

1,559
69,634

5,767
75,222

453
101,839

159,087 183,281

17 Retirement benefit schemes

Defined contribution schemes
The Charity operates a defined contribution pension scheme for all qualifying employees. The assets of the
scheme are held separately from those of the Charity in an independently administered fund.

The charge to profit and loss in respect of defined contribution schemes was 95,621 (2021: f4,655).

Contributions totalling f1,246 (2021: f1,093) were payable to the scheme at the year end and are included in

creditors.
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EQUALITY TOGETHER

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 3'I MARCH 2022

19 Designated funds

The income funds of the charity include the following designated funds which have been set aside out of
unrestricted funds by the trustees for specific purposes:

Fixed Asset Fund

Redundancy

Memorial fund

Balance at
1 April 2020

8
5, 183

11,084
2,500

Transfers Balance at
1 April 2021

8 f
14,102 19,285

(11,084)
2,500

Transfers Balance at
31 March 2022

8 8
(19,285)

2,500

18,767 3,018 21,785 (19,285) 2, 500

The designated Fixed Asset Fund relates to the value of the fixed assets held by the Charity. This balance
has been transferred to general funds in the year.

The Redundancy fund is a contingency fund in case of the unexpected loss of funding.

The Hardship and Memorial funds are provide small grants to disabled people and carers in hardship.
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EQUALITY TOGETHER

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2022

22 Operating lease commitments
During the year the charity made payments under non-cancellable operating
E15.170). At the reporting end date the Charity had outstanding commitments
payments under non-cancellable operating leases, which fall due as follows:

leases of E42747 (2021;
for future minimum lease

2022
E

2021

Within one year
Between two and five years
In over five years

16,000
48,000
60,000

16,000
40,000
60,000

124,000 116,000

23 Related party transactions

Remuneration of key management personnel
The remuneration of key management personnel is as follows.

2022
E

2021
E

Aggregate compensation 74,610 62,597

There were no further related party transactions which require disclosure (2021 None).

24 Cash generated from operations 2022
E

2021
E

Deficit for the year (18,002) (13,636)

Adjustments for:

Loss on disposal of tangible fixed assets
Depreciation and impairment of tangible fixed assets

327
11,886 3,861

Movements in working capital:
Decrease/(increase) in stocks
(Increase) in debtors
(Decrease)/increase in creditors

4,738 (362)
(37,624) (23,029)
(24, 194) 124,240

Cash (absorbed by)/generated from operations (62,869) 91,074
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The Trustees present their report and accounts for the year ended 31 March 2021. 

2020/2021 has been yet another momentous year for the organisation.  The board of trustees acknowledge 
the achievements made throughout what has been a very difficult and challenging year of service provision as 
Equality Together.   

The board of trustees have overseen the ongoing performance of all services, ensuring that they are 
maintained and delivered to high standard through this period of considerable change as a result of very 
challenging circumstances as a result of Covid-19 and are fully satisfied by the quality of service and 
outcomes for service users.  

The position at 31/03/2021 reflects a lot of hard work undertaken by the Senior Leadership Team, staff, 
volunteers and trustees to secure contracts into 2021/2022 and beyond.   This has been as a result of an 
extremely focused and productive programme of service provision, delivery and cost savings.  Our 
achievements reflect of our continuing commitment to partnership working with other like-minded 
organisations and agencies.   

The charity is in a position to continue to deliver its activities during the coming year but recognise that a 
further significant programme of change will have to be developed and implemented to ensure the short to 
medium term sustainability of the organisation following the ongoing impact of Coronavirus COVID-19 which 
will be our main priority.  The charity’s assets are adequate to fulfil its obligations, although trustees are aware 
of the need to increase these to provide a stronger element of protection within the current economic climate. 

The accounts have been prepared in accordance with the accounting policies set out in note 1 to the accounts 
and comply with the Charity's  articles of association , the  Companies Act 2006 and “Accounting and Reporting 
by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in 
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) 
(effective 1 January 201 9 )” 

Objectives and activities 
A Summary of the Objects of the Charity as set out in its Governing Document. 

a. To provide the relief of all people, primarily those who live in the area of Yorkshire, who by reason of 
their disability, age, infirmity, sickness, social or economic circumstances, caring responsibilities, or 
who are socially excluded for other reasons, face barriers to accessing, or have a need of, health, 
social care or other related community services. 

b. To provide information, advice, support and training, which will enable those people to respond to 
issues of concern and interest directly related to their care or to help them meet their needs and 
participate more fully in society and more specifically within their local communities. 
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Public Benefit 
The Board of Trustees have complied with their duty to have due regard to the guidance on public benefit 
published by the Charity Commission in exercising their powers or duties.  

The objective of the charity is to enable people with disabilities living in the Bradford Metropolitan District to 
achieve a high quality of life and to help them to help themselves to take up some of the same opportunities 
that non-disabled people have open to them in a modern and integrated society. We have achieved this by 
continuing to offer free high quality and professional advice and information on welfare benefits, equipment for 
the needs of daily living within the home, Blue Badge parking, transport issues, education, employment, sport 
and leisure facilities, housing, health services, volunteering and holiday planning. We assist disabled people, 
through the provision of information, signposting or advice/representation, to obtain their statutory rights and 
benefits, and to improve their opportunities and living standards. We have developed a website of useful 
information for disabled people in the Bradford District and ensure that our service remains free at the point of 
delivery. In so doing we have served the following charitable purposes described in the Charities Act 2011: 

• The prevention or relief of poverty 
• The advancement of health 
• The relief of those in need, by reason of youth, age, ill-health, disability, financial hardship or other 

disadvantage 

Activities and Services 
At 31 March 2021 Equality Together employed fifteen paid workers and over thirty active volunteers. 

1. Administration 
2. Complex Needs Welfare Advice  

• Lot One Complex Needs Welfare Advice 
• Reaching Inequalities in City Welfare Advice 
• Annette Fox Leukaemia Research Fund 
• Disability Information & Advice  

3. Self & Group Advocacy 
• Self- Empowered Support (Peer Support) 
• Group Advocacy (Voice) 

4. Health & Wellbeing  
• Disabled Persons Holiday & Activities Project (until 31.01.21) 
• Holiday Project for Carers (until 31.01.21) 
• Alternatives to Respite “HoliBreak+” (as from 01.02.21)  
• Our Lives Our Way Bradford Innovation Fund Project (as from 09.08.2020)  

5. Independent Living Services  
• Live, Well & Safe (Equipment Demonstration Centre) 
• Social Enterprise Project 
• Sensory Needs Project 

6. Training 
• Certa Training Centre 

7. Covid-19 Related Programmes 
• Keeping Neurodivergent People Connected Project 
• National Emergencies Trust (NET) Disabled People Organisations Funding (Regional Partner) 
• Disabled People Organisations Research Project – Regional Research Partner 
• Give Bradford COVID Infrastructure Funding – Equalities Project 

8. The Role and Contribution of Volunteers 
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1. Administration 
• Staffed by two part time workers. 

a. Reception – is responsible for the operation and effective of running of the reception area, including 
all incoming telephone calls, providing effective first contact and support, volunteers also support the 
work of the reception team. 

b. Administration Support – a part time administration assistant was responsible for monitoring, 
compiling records, room hire, group advocacy and support to the Board of Trustees.  

2. Complex Needs Welfare Advice  
• Delivered by four full time welfare advice officers supported by volunteers.  

a. Complex Needs Welfare Advice 
Specialist and generalist advice about the wide range of state benefits available to disabled people or 
people with long term health conditions that come under the criteria of “Complex Needs” as defined 
within the commissioned contract with Bradford Metropolitan District Council (BMDC).  

As a result of Covid-19, the service has had to be delivered remotely embracing digital platforms of 
web chat, WhatsApp & Zoom as well as telephone and email support and engagement with service 
users, engaging and supporting  3,038  individuals, generating  £1,456,519.19  of additional income. 
   

b. Reaching Inequalities in City Welfare Advice Project  

Specialist and generalist advice service in relation to benefits available to vulnerable people directly 
referred by the Community Connectors, operating fourteen (14) hours per week, this is a sub-
contracted service via Bradford VCS Alliance funded by NHS England through Bradford City & 
Bradford District Clinical Commissioning Groups. Initially aimed to commence service delivery as from 
01.04.20 but was delayed due to Covid-19 until 01.07.20.  

To date the project has engaged and supported  213  individuals. 

c. Annette Fox Leukaemia Research Fund Welfare Advice Project 

Funded since January 2015, this dedicated project that provides patients suffering from Leukaemia or 
blood disorders, carers and their families, specialist and generalist advice in relation to benefits, 
grants and money advice. 

The project in 2020/2021 has engaged and supported  495  individuals and generated  £885,030.20  of 
additional income.   

d. The Disability Information & Advice Service   

Provides both a signposting service to assist disabled people in finding help with reliable and 
reference checked support services throughout the district, as well as dedicated casework in relation 
to more focused issues within Health & Wellbeing. 

e. Income Generated 
Equality Together 
Over the financial year of 2020/2021, Equality Together through provision within both Complex Needs 
Welfare Advice and The Annette Fox Leukaemia Research Fund Welfare Advice Projects have 
successfully supported individuals (disabled people and carers that come under the criteria of 
complex needs) from across the District of Bradford to gain over  £2,341,549.36  additional income.   

The Lot One Complex Needs Welfare Advice Consortia  
Partners including Age UK Bradford & District, Cancer Support Yorkshire, Citizens Advice Bradford & 
Airedale/Bradford Law Centre and Girlington Advice & Training Centre have jointly supported clients 
from across the Metropolitan District of Bradford to gain over  £4,837,193.19  additional income within 
the financial year of 2020/2021. 
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3. Self & Group Advocacy 
• Delivered by two part time senior workers, a part time support worker and supported by volunteers: 

a. Self-Advocacy - Empowered Support (Peer Support)  
Primarily delivered by disabled people for disabled people our “Peer Support Workers” who are 
“Peoples with Direct Lived Experience” have supported and empowered clients over the past twelve 
months that face many complex situations within life.  This service provides each individual with six 
sessions in which clients are supported to identify and prioritise issues and concerns then through a 
focused empowered approach find long term solutions.   

b. Group Advocacy  
The team works with disabled people, carers and other people who use a variety of health, housing & 
social care services. We work with people, using community development principles so that they are 
able to influence the improvement and development of the services they use, often working together 
with partners from the statutory sector.  We also support people to come together to work influence 
change and campaign around issues that are important to them.  

The groups we currently work with and support include: 
1, Bradford & District Disabled People’s Forum 
2, Service User Involvement Group for Bradford Council’s Health & Wellbeing Services 
3, Black Health Forum 
4, Bradford Association of Visually Impaired People (BAVIP) 

4. Health & Wellbeing  
• Delivered by a part time project co-ordinator, a part time project support worker and supported by 

volunteers plus consortium partner organisations:  

a. Disabled Persons Holiday and Recreational Support Service  
Commissioned by Bradford Metropolitan District Council this service helps disabled people find and 
take accessible and appropriate holidays in the UK and abroad. Cases often involve significant 
planning, research and funding. Enquiries come from people with physical disabilities, mental health 
needs, learning disabilities and/or from the carers of such people. Funding is raised from charities and 
trusts to support disabled clients in taking holidays. 

The service was de-commissioned as from 31.01.21 

b. The Carers Holiday Scheme 
This service was established as an extension of the Holiday and Recreational Support Scheme to 
ensure that carers also have opportunities to take appropriate breaks. The organisation has been 
commissioned by Bradford Metropolitan District Council to distribute grants on their behalf. Some 
carers do not have the time or are not well enough to organise a holiday and appreciate the practical 
support the scheme gives them. The scheme has been successful in reaching carers who look after 
people with a wide range of disabilities. As well as helping carers with holidays, the scheme also gives 
carers information about the availability of other services and benefits. 

The scheme was de-commissioned as from 31.01.21 
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c.  Alternative to Respite (HoliBreak+) 
Commissioned by Bradford Metropolitan District Council for three years commencing as from 
01.02.2021, replaces the previous two funded programmes of the “Disabled Peoples Holiday & 
Recreational Support Service and The Carers Holiday Project”.  

This our new venture sees a completely new and fresh approach to respite provision for carers and 
disabled people.  Since the start of February, our team have been developing a comprehensive 
portfolio (database) of UK destinations, accommodation and activities which will provide choice for the 
individual.  The delivery approach is a more a dedicated “Support Planning Service” that will enable 
individuals in receipt of a personal budget or NHS Continuing Care budget with an amount built in for 
Respite Care, or a self-funder to find either a holiday, short break, day trip or activity. 

d . Our Lives Our Way (Bradford Innovation Fund Project) 
Commissioned by Bradford Metropolitan District Council for three years commencing as from 
09.08.2020, this programme sees Equality Together as the lead and accountable organisation of a 
consortia including Bradford People First (BPF), Bradford Talking Media (BTM) and People First 
Keighley & Craven (PFKC). 

This new programme, provides a perfect opportunity for people with disabilities to work together in an 
innovative new group to be supported to make their own choices and shape what they would like to 
do.  In which we offer more tailored opportunities or alternative activities supported by their personal 
budgets, part of this project is to support the individual with life skills coaching and confidence 
boosting.  

We have 4 part time staff - each are disability trained and experienced programme workers who 
support people across the week using a mixture of 1 to 1 session’s and within small working groups.    
Our approach is to use a varied range of accessible formats for people with lived experience of 
disability; in the aim of enabling them to explore their chosen areas of interest. Based upon previous 
findings from social worker surveys, could include employment opportunities- volunteering-social 
activities such as -cinema or socialisation, sporting activities- days out or clubs. 

The opportunities are completely guided by the working groups, so this list is not exhaustive and are 
ultimately be steered by the wishes and wants of the participants. 

Individuals are directly referred into the programme by social workers, each individual is assigned a 
dedicated programme to support their journey.  As a result of COVID-19, all contact has been 
conducted remotely mostly via Zoom, both in terms of one-to-one support as well as the working 
groups.   
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5. Live Well & Safe (Independent Living Service) 
• Delivered by a part time occupational therapist, a part time sensory needs worker and supported by 

volunteers. 

a. Equipment Demonstration Centre 
The service provides an extensive range of aids, adaptations and equipment to support the needs of 
disabled people or individuals suffering with a long-term illness/condition enabling more self-
independence and control within their own environment.   

To support the needs of disabled people, individuals with long term illness/condition or professionals 
in gaining greater awareness of aids, adaptations and equipment that in turn will meet the needs of 
clients. “Gadget Roadshows” are booked to attend various community group meetings, events, 
exhibitions and conferences throughout the district, due to the ongoing impact of Covid-19, events 
have been attended digitally by members of the team. 

b. Social Enterprise 
Clients can see in action or trail physical or sensory needs aids, adaptations & equipment, purchases 
can be made via our own in-house sales team or signposted to another local dealer.   

c. Sensory Needs Project  
Commissioned by Bradford Metropolitan District Council this service empowers and enables partly 
sighted and hearing-impaired individuals by the provision of information, advice and signposting plus 
providing practical one to one support in regard to aids, adaptations and equipment in relation to 
“Sensory Needs”.  

6. Training 
• Delivered by one dedicated part time member of staff supported by volunteers: 

a. Certa Training Centre 
As a recognised and accredited training centre for Certa, Equality Together has been exploring new 
areas of accredited training programs that will develop the skills and knowledge of students which in 
turn will enhance their individual employability opportunities or raise their personal confidence and 
aspirations.  
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7. COVID-19 Related Programmes 
• Delivered by both internal and external staff supported by volunteers: 

a. Keeping Neurodivergent People Connected Project 
NHS England funding to the value of £7,500 was gained, administrated by Inclusion North to deliver 
an eight (8) week intensive programme of information, guidance and support in relation to 
Coronavirus COVID-19 to 420 clients that come under the criteria of “Neurodivergent” i.e., clients that 
have one of the following conditions: 

1, Learning Disability 
2, Autism 
3, ADHD 
4, Mental Health  

The funding programme enabled contact to be made to 35 individual clients each week by a mode of 
communication that works for them i.e., telephone, text, WhatsApp, Facebook Messenger or Skype 
that works for them.  

The project was a huge success, with fantastic feedback both from the service user and also 
Inclusion North on the take up of the project delivered by Equality Together. 

b. National Emergencies Trust (NET) Disabled People Organisations Funding (Regional Partner) 
£12,000 was secured by Equality Together to be the Regional Delivery Partner for West/North 
Yorkshire & The North East on behalf of ROFA and Inclusion London as part of the UK Alliance to 
identify, make contact and support other Disabled People Organisations (DPO’s) to apply for funding 
from NET in relation to COVID within the following three programme areas: Income, Isolation & 
Independent Living.  

As part of the process, we engaged with 56 DPO’s from across the targeted areas of West & North 
Yorkshire and The North East that resulted in over £84,000 being awarded and £14,000 of this 
amount being awarded to 4 DPO’s in Bradford.  

c. Disabled People Organisations Research Project – Regional Research Partner 
£5,400 was gained Equality Together to be the Regional Research Partner for West/North Yorkshire & 
The North East on behalf of Inclusion London as part of a national research programme funded by the 
National Lottery Community Fund, to undertake a focused research and engagement project to 
DPO’s based within the targeted areas. 

The project ended in February, which saw a number of focused virtually based engagement sessions 
taking place with stakeholders from various DPO’s within West & North Yorkshire and The North East. 
     

d. Give Bradford COVID Infrastructure Funding – Equalities 

£24,965 gained by Equality Together as the lead and accountable organisation of a consortium of 
local based VCS organisations namely, CABAD, Equity Partnership & Racial Equality Network (REN) 
to support a six month programme of activities that in turn will support VCS organisations to 
undertake an audit and create an Equality & Diversity Framework combined with sector support and 
specialist training programmes being delivered in relation to “Reach & Engagement” with individuals 
within the 9 areas of protected characteristics and health inequalities by specialist organisations 
within BAME, LGBTQ+ and Disability/Long Term Health Conditions. 
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The project commenced delivery in mid-October that has seen:  

Creation of the “Equality & Diversity Framework”  

 Partners and sub-contractors engaged 

 Front-line VCS organisations identified & contact made,  

 Direct engagement & support from CABAD Development  

Workers to support and upskill VCS organisations to undertake  

the framework  

         Specialist organisations engaged with virtual training  

                      programmes developed for delivery in March  

The project delivered in March: 

 6 x Equality Act & Governance Virtual Training Programmes 

 6 x Accessible Information Virtual Training Programmes 

 6 x LGBTQ+IA Virtual Training Programmes 

 6 x BAME Awareness Virtual Training Programmes   

Outcomes: 

 50 VCS Organisations Engaged 

 17 VCS Organisations completed the Equality & Diversity Framework 

 205 Frontline VCS Staff attended the Training Programmes 

 Project Monitoring Report completed and submitted 

8. The Role & Contribution of Volunteers   
• Delivered (overseen and co-ordinated) by one dedicated part time member of staff. 

a. Volunteers help make an appropriate and significant contribution to the work and service objectives of 
Equality Together (ET). They put their experience, knowledge and skills at our disposal, free of 
charge, with the primary aim of helping us achieve our service objectives and thereby bring benefit to 
the local community. Each volunteer has a role description, outlining specific tasks, responsibilities 
and reporting lines of the volunteer. All volunteers receive a planned induction to organisation and of 
the various services delivered within ET, regular supervision and support sessions, and positive 
feedback on their contribution. Volunteers lend support in many areas of the organisation’s work: 
reception, welfare rights, and information services and within equipment demonstration centre. 
Dependent upon their requirements, they benefit from work experience in a busy office, training to 
most office skills, full travelling expenses, a pleasant and friendly team to work with, up to date PCs 
with word processing and database software, and the opportunity to contribute to a worthwhile cause. 
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Achievements and performance 
Over the past twelve months we have continued to deliver a core range of services combined with exploring 
new areas of development that in turn will support the aims of objectives of the charity as well as provide 
additional and needed forms of income.  Throughout the year this was made very clear that without either 
additional new avenues of funding being secured or in year savings, we were at risk of not having sufficient 
resources to meet our obligations to staff and those who use the services we provide. This has again brought 
into sharp focus by the level of Public Sector cuts imposed on the Local Authority and NHS by the 
Government, and in the face of this ongoing economic climate resulting from Coronavirus COVID-19. 

As reported within previous annual reports, one of our most long standing services in relation to Welfare 
Advice (benefits), Information & Advice, that saw a major program of change in terms of the changes to 
funding for advice across the Metropolitan District of Bradford in the summer of 2016, that resulted in a new 
contract being awarded for four years (totalling £1.1m equating to £264,000 per year) to Equality Together as 
the lead partner of a “Complex Needs Consortia” (specialising in disability & long term health conditions) and 
several partners Age UK Bradford & District (specialising in age), Citizens Advice Bradford & Airedale 
(specialising in mental health), Cancer Support Yorkshire (specialising in cancer) and Girlington Advice & 
Training Centre (for specialist support to BAME communities) starting in January 2017.   

As a result of ongoing financial pressures faced by the local authority the start of the new financial year 
(01.04.2020) saw a 20% reduction in funding to this project a loss of £52,800 that equates to over £24,000 for 
Equality Together and the potential of this funding coming to an end at 31.03.2021.  Due to the ongoing impact 
and challenges of COVID-19, the local authority following funding gained from Government provided a 20% 
uplift to the programme for the final two quarters of 2020/2021 financial year plus provided some additional 
capital funding to support the purchase of new ICT equipment.  

The Holiday and Activities Project is now in its 14th year and demand for the specialist service remains high. 
The number of requests for information without financial support has again risen, with the service providing a 
wide range of activities and trips combined with providing additional support through signposting to other 
internal and external service providers based throughout the district. 

The Holiday Project for Carers now in its 14 th  and final year of operation was as popular as ever. Grants of up 
to £300 are made available to enable Carers to take a break and we over achieved our target by providing 
 (150)  breaks a year for people from across the district. 

In the autumn of 2019, we were informed by the local authority of the intention to merge both “Disabled 
People Holiday & Recreational Support Service” and “The Carers Holiday Project” into a new programme 
entitled “Alternative to Respite Provision” that would go out to tender in early 2020, in the aim to go live as 
from 1 st  July 2020, due to the impact and challenges of COVID-19, the procurement process was delayed, 
being awarded in the late Autumn of 2020 to our organisation commencing service delivery as from 1 st  
February 2021.   This new project does not include a grant facility for carers but provides a more self-
empowered programme of individual choice and control in relation to holidays and activities in preparation for 
the formal launch of the Individual Social Fund (ISF), expansion of direct payments and self-funders.   
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Live Well & Safe Project (The Independent Living “Equipment Demonstration Centre”) supports both disabled 
people and professionals, many come to the centre and attend our ‘open days’ these are very popular and 
well attended. A wide variety of products can be demonstrated and made available for sale, or arrangements 
made with ‘retailers’ to supply directly to the disabled person. The Service offers volunteers, many of whom 
are themselves disabled, opportunities to train and improve their skills, which for some provides a route back 
into employment. 

In the autumn of 2017, Equality Together in partnership with Bradford People First and People First Keighley & 
Craven submitted and were successful in winning the Lot Two Non-Statutory Self & Group Advocacy Service 
commissioned by Bradford Metropolitan District Council (BMDC) to commence service delivery as from 1 st  
April 2018 until 31 st  March 2021, total value of £484,481.88 equating to £161,493.96 per annum, Equality 
Together is the lead partner of the partnership.  The contract saw a slight funding uplift of £6,993.77 to 
£168,487.73 per annum an extension of the contract to 31.03.2022. 

Through our third year of service delivery within Non-Statutory Self & Group Advocacy partners have been 
working with the Commissioning Team of Bradford Metropolitan District Council to develop the offer across the 
Metropolitan District of Bradford in the provision of a “People Centred Approach” to both self and group 
empowered support for clients facing issues and problems within daily life.     

The profile of Equality Together is raised through the further development of all services within the 
organisation but also via networking in attending, supporting and leading various virtual events throughout the 
year in relation to our core operations and also in the City’s response to COVID-19. 

Client satisfaction and feedback is vital to the ongoing provision of services ensuring that they both meet the 
expectations of service users but are people centred.  Feedback forms and surveys are sent to all our clients 
(service users), that highlights that the vast majority of our clients were more than happy with the service 
provided, across all departments and services delivered. No clients expressed dissatisfaction with the service. 
 5%  were very satisfied and  95%  fairly satisfied. The majority of our clients found that the information they 
received was easy to understand and that we were good at keeping them informed of progress. When asked 
if they would recommend our services to other people  90%  of clients said they were certain to, and  10%  said 
they were likely to. 

We continue (subject to funding constraints) to distribute publicity leaflets to all clients, statutory service 
providers (local authority) community resource facilities, care homes, GP surgeries, hospitals, pharmacists, 
NHS Direct, local support groups and organisations.  

We have an interactive website, (including webchat) which can be viewed, we can also be followed on social 
media i.e., Facebook, Instagram & Twitter: - 

Website (including web chat: https:// www.equalitytogether.org.uk 
Facebook:  https://www.facebook.com/equalitytogether 
Instagram: https://instagram.com/equalitytogetherbradford 
Twitter: https://www.twitter.com/EqualityTo 

Fundraising 

Section 162a of the Charities Act 2011 requires charities to make a statement regarding fundraising activities.  
The legislation defines fundraising as ‘soliciting or otherwise procuring money or other property for charitable 
purposes’.  The charity does not actively raise funds from the public either directly or via use of an agent, 
accordingly no such amounts are presented in the financial statements for the year under review.  The charity 
has received no complaints in relation to fundraising activity for the year under review. 

Given the nature of the funding of the charity the Trustees consider that it remains appropriate not to be 
voluntarily bound to be regulated by the Fundraising Regulator. 
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Financial review 
Policies on Reserves 
The Board of Trustees consider that they should review the level of reserves held by the charity at regular 
intervals. The charity’s unrestricted free reserves, which have not been designated for specific use, stood at 
£4,608. The Board of Trustees feel that reserves should equate to approximately four months running costs, 
currently £286,000, to ensure that adequate resources are available to allow continued furtherance of the 
objects of the charity in the event of temporary shortfall in incoming resources while alternative funds are 
sought. The management committee believe that holding adequate funds to cover four months operating 
costs would allow for an orderly winding up of the organisation and would also enable the organisation to be 
able to meet its obligations towards staff and creditors in the event of there being no possibility of securing 
alternative longer-term funding. The current reserves fall short of this target.  

The reserves policy will be reviewed upon an annual basis as part of our ongoing due diligence process.  

Availability and adequacy of assets of each of the funds 
The board of trustees is satisfied that the charity’s assets in each fund are available and adequate to fulfil its 
obligations in respect of each fund. 

Principal funding sources and how expenditure in the year under review has supported the key 
objectives of the charity 

The main sources of income have been from Bradford Metropolitan District Council and from Bradford City & 
Bradford District Clinical Commissioning Groups (NHS). The charity also received/used funding from a 
number of independent charitable trusts. It also generated its own income, principally through small 
equipment sales and wheelchair hire.  

Transactions and Financial position 
The financial statements are set out on pages 17-37. The financial statements have been prepared 
implementing the 2005 Revision of the Statement of Recommended Practice for Accounting and Reporting by 
Charities issued by the Charity Commission for England and Wales (revised in October 2019).  

The Statement of Financial Activities shows a total incoming resource of £846,136 (2020 £656,638) and a 
total resources expended of £859,772 (2020 £653,881), resulting in a deficit for the year of £13,636 (2020 - 
£2,757 surplus). 

The total reserves at the year-end stand at £64,793 (2020 - £78,429). 

Free unrestricted, undesignated reserves amounted to £4,608 (2020 - £17,764) 

Designated funds amounted to £21,785 (2020 - £18,767). 

The Trustees  have  assessed the major risks to which the Charity is exposed, and are satisfied that systems 
are in place to mitigate exposure to the major risks. 
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Plans for Future Periods 

To focus on stabilising, maintaining and sustaining the different elements within our organisation combined 
with exploring and gaining new areas of income generation to ensure our short to medium term sustainability, 
is our major priority for the coming year. 

To review all staff roles, responsibilities and hours of work in order to ensure that we have the most effective 
organisational, management and project delivery structures in place to guide, lead and sustain the 
organisation for the future. This will be achieved within the income resources available to the organisation.   

A key aspect of that focus will be on maintaining and creatively sustaining the key strands of our service 
provision in order to respond to the needs and aspirations of those we serve. 

As a disabled peoples user led organisation, we will continue to seek out and work with like-minded 
organisations (locally, regionally and nationally) who share our commitment to empowering those people who 
face barriers, to challenge, overcome and remove barriers. We recognise that in the current economic and 
commissioning climate there is strength in seeking to create and sustain meaningful partnerships with like-
minded organisations. 

We will continue to grow our knowledge of the “lived experience” of disability and a ‘volunteer’ base of people 
with such experience, in order to better ensure that the service we provide, the people and organisations we 
see to influence reflect and respond to that “experience”. 

We will continue to work in partnership with partners and other like-minded organisations, to influence and 
develop choice and control for disabled people in all aspects of their lives.  

We will continue to work with and in partnership other information and advice lead providers, and in particular 
the Complex Needs Advice Consortia, in order to ensure that we contribute full to the district having the most 
costs effective and efficient Information and Advice Service as possible for the overall benefit of the citizens of 
our district and for the specific benefit of those citizens who need that advice because of their disability. 

We will continue to work with our partners and other providers in relation to “Advocacy”, in order to ensure that 
we contribute fully to the District having the most cost effective and efficient Non Statutory Self & Group 
Advocacy Service, that in turn will benefit the citizens of our district through the provision of empowered 
support (prioritising issues, developing solutions and outcomes) and user voice (ensuring that key issues 
facing those people facing barriers within their lives are highlighted and brought to the attention of those who 
can make a difference). 

We will review and were possible further strengthen our “outreach strategy” (subject to Covid-19 restrictions) 
and promote collaborative working through attendance at community events, community centres in 
conjunction with other local third sector providers of similar services.  This in turn will link into and address 
priorities of both Bradford Metropolitan District Council (BMDC) and the Clinical Commissioning Groups 
(CCGs) within the area. 

We will continue to grow and develop our role as a social enterprise to generate income through equipment 
sales, both on line and within the demonstration centre(s), arrangements with retailers and any other saleable 
services to the benefit of disabled people combined. 

We will explore new avenues of income generation in regard to Conferencing & Hospitality and Supported 
Care to support the future sustainability of the organisation. 

We will continue to grow and develop partnerships with commissioners and third sector partners and support 
groups to embrace the principles of “first contact & triage” in order to provide “holistic” responses to people’s 
needs.    

DocuSign Envelope ID: EA2C2C08-5BF9-4FBB-B4B6-5E53ACEFE110



EQUALITY TOGETHER 

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED) 
FOR THE YEAR ENDED 31 MARCH 2021 

- 13 - 

Structure, governance and management 
The Charity is a company limited by guarantee  and registered with the Charity Commission.  The charitable 
company is governed by its articles of association dated 31 July 1987 and updated 6 July 2015 . 

The Trustees, who are also the directors for the purpose of company law, and who served during the year  and 
up to the date of signature of the financial statements  were: 

Gill Bowskill - Chair 
Andrew Ward - Treasurer 
Alvin Adey - Vice Chair 
Jenny Scott 
Lynn Asquith 
Joanne Bolland (Appointed 7 October 2020) 
Mohinder Singh Chana (Appointed 5 November 2020) 
Natalie Jovanovic (Appointed 7 January 2021) 
Balu lad (Appointed 5 November 2020) 
Mathew Ward (Appointed 5 November 2020) 

At each Annual General Meeting one third of the management committee retire by rotation and subject to 
eligibility may be re-elected. 

None of the members of the board has any beneficial interest in the company. All of the members of the 
management committee are members of the company and guarantee to contribute £1 in the event of a 
winding up. 

Indemnity insurance has been taken out during the year and is included in the insurance costs. 

It is the Charity’s aim to have a balanced board both in terms of skills and experience and also being 
representative of the client group using the service. It is the policy to have at least 51% of members with 
disabilities. This then informs recruitment to the board in terms of where and how the charity should advertise. 
The charity has a formal process for the recruitment, appointment and training of management committee 
members. 

Overall responsibility for the running of the service lies with the Trustee Board, a body of no less than four and 
no more than twelve people, the majority of whom must have some form of disability.  The Board of Trustees 
sets policy and direction for the organisation and meets bi-monthly.  Urgent decisions can be taken by the 
Executive Sub Group (a sub group of the Board of Trustees, made up of Chair, Vice-Chair and Treasurer), 
which can meet at short notice when urgent decisions are required. Any action taken by this ‘executive’ 
committee must be reported to the full Trustee Board at the earliest opportunity. 
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To support the smooth running of the organisation, two sub boards meet upon a bi-monthly basis in order to 
be able to consider in detail and comment on both the performance and financial position of the organisation:   

• The Development & Performance Sub Board was chaired by Alvin Adey 
• The Finance & Resources Sub Board was chaired by Andrew Ward   

This model of operation will be maintained as part of the governance structure of Equality Together. 

The CEO is responsible for all aspects of the day-to-day operational delivery and strategic development of the 
organisation, supported in turn by the Operations Manager and Finance Manager forming the Senior 
Leadership Team (SLT). 

• Mark Nicholson, Chief Executive Officer 
• Jill Griffiths, Operations Manager 
• Christopher Elliott, Finance Manager 

The Board of Trustees as part of its business has conducted its own risk review of the major risks to which the 
charity is exposed and is satisfied that systems are in place to minimise those risks. 

These accounts have been prepared in accordance with the provisions applicable to companies subject to the 
small companies’ regime under the Companies Act 2006. 

The Trustees'  r eport was approved by the Board of  Trustees. 

Gill Bowskill - Chair 
Trustee 
Dated: 23 September 2021 
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The Trustees, who are also the directors of Equality Together for the purpose of company law,  are responsible 
for preparing the Trustees' Report and the financial statements in accordance with applicable law and United 
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice). 

Company Law requires the Trustees to prepare financial statements for each financial year which give a true 
and fair view of the state of affairs of the Charity and of the incoming resources and application of resources, 
including the income and expenditure, of the charitable company for that year. 

In preparing these financial statements, the Trustees are required to: 

- select suitable accounting policies and then apply them consistently; 

- observe the methods and principles in the Charities SORP; 

- make judgements and estimates that are reasonable and prudent;  

- state whether applicable UK Accounting Standards have been followed, subject to any material departures 
disclosed and explained in the financial statements; and 

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the 
Charity will continue in operation. 

The Trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy 
at any time the financial position of the Charity and enable them to ensure that the financial statements comply 
with the Companies Act 2006. They are also responsible for safeguarding the assets of the Charity and hence 
for taking reasonable steps for the prevention and detection of fraud and other irregularities. 
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I report on the financial statements of the Charity for the year ended 31 March 2021, which are set out on 
pages 17 to 36. 

Respective responsibilities of Trustees and examiner 
The Charity’s Trustees, who are also the directors of Equality Together for the purposes of company law, are 
responsible for the preparation of the financial statements. The Trustees consider that an audit is not required 
for this year under section 144(2) of the Charities Act 2011 (the 2011 Act) and that an independent 
examination is needed. The charity’s gross income exceeded £250,000 and I am qualified to undertake the 
examination being a qualified member of member of the Institute of Chartered Accountants in England and 
Wales. 

Having satisfied myself that the charity is not subject to audit under company law and is eligible for 
independent examination, it is my responsibility to: 
(i) examine the financial statements under section 145 of the 2011 Act; 
(ii) to follow the procedures laid down in the general Directions given by the Charity Commission under 

section 145(5)(b) of the 2011 Act; and 
(iii) to state whether particular matters have come to my attention. 

Basis of independent examiner's report 
My examination was carried out in accordance with the general Directions given by the Charity Commission. 
An examination includes a review of the accounting records kept by the charity and a comparison of the 
financial statements presented with those records. It also includes consideration of any unusual items or 
disclosures in the financial statements, and seeking explanations from you as trustees concerning any such 
matters. The procedures undertaken do not provide all the evidence that would be required in an audit and 
consequently no opinion is given as to whether the financial statements present a ‘true and fair view’ and the 
report is limited to those matters set out in the next statement. 

Independent examiner's statement 
In connection with my examination, no matter has come to my attention: 
(a) which gives me reasonable cause to believe that in any material respect the requirements: 

(i) to keep accounting records in accordance with section 386 of the Companies Act 2006; and 
(ii) to prepare financial statements which accord with the accounting records, comply with the 

accounting requirements of section 396 of the Companies Act 2006 and with the methods and 
principles of the Statement of Recommended Practice: Accounting and Reporting by Charities; 

have not been met or 
(b) to which, in my opinion, attention should be drawn in order to enable a proper understanding of the 

financial statements to be reached. 

Alison Whalley 
Naylor Wintersgill Limited 

Carlton House 
Grammar School Street 
Bradford 
BD1 4NS 

Dated: 23 September 2021 
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Unrestricted Restricted Total Unrestricted Restricted Total 
funds funds funds funds 
2021 2021 2021 2020 2020 2020 

Notes £ £ £ £ £ £ 
Income and endowments from: 
Donations and legacies 3 43,591 13,200 56,791 11 26,059 26,070 
Charitable activities 4 13,320 774,664 787,984 7,497 600,691 608,188 
Other trading activities 5 875 - 875 11,984 - 11,984 
Investments 6 - - - 534 - 534 
Other income 7 486 - 486 9,862 - 9,862 

Total income 58,272 787,864 846,136 29,888 626,750 656,638 

Expenditure on: 
Charitable activities 8 59,668 800,104 859,772 58,194 595,687 653,881 

Net (outgoing)/
incoming resources 
before transfers (1,396) (12,240) (13,636) (28,306) 31,063 2,757 

Gross transfers 
between funds (8,742) 8,742 - - - - 

Net (expenditure)/income 
for the year/ 
Net movement in funds (10,138) (3,498) (13,636) (28,306) 31,063 2,757 

Fund balances at 1 
April 2020 36,531 41,898 78,429 64,837 10,835 75,672 

Fund balances at 31 
March 2021 26,393 38,400 64,793 36,531 41,898 78,429 

The statement of financial activities includes all gains and losses recognised in the year. 

All income and expenditure derive from continuing activities. 

The statement of financial activities also complies with the requirements for an income and expenditure account 
under the Companies Act 2006. 
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2021 2020 
Notes £ £ £ £ 

Fixed assets 
Tangible assets 13 20,451 6,888 
Current assets 
Stocks 14 6,500 6,138 
Debtors 15 85,721 62,692 
Cash at bank and in hand 135,402 61,752 

227,623 130,582 
Creditors: amounts falling due within 
one year 16 (183,281) (59,041) 

Net current assets 44,342 71,541 

Total assets less current liabilities 64,793 78,429 

Income funds 
Restricted funds 18 38,400 41,898 
Unrestricted funds 
Designated funds 19 21,785 18,767 
General unrestricted funds 4,608 17,764 

26,393 36,531 

64,793 78,429 

The company is entitled to the exemption from the audit requirement contained in section 477 of the Companies 
Act 2006, for the year ended 31 March 2021. 

The directors acknowledge their responsibilities for complying with the requirements of the Companies Act 2006 
with respect to accounting records and the preparation of financial statements. 

The members have not required the company to obtain an audit of its financial statements for the year in 
question in accordance with section 476. 

These financial statements have been prepared in accordance with the provisions applicable to companies 
subject to the small companies regime. 

The financial statements were approved by the Trustees on 23 September 2021 

Gill Bowskill - Chair 
Trustee 
Company Registration No. 02221536 
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2021 2020 
Notes £ £ £ £ 

Cash flows from operating activities 
Cash generated from/(absorbed by) 
operations 

24 
91,074 (22,743) 

Investing activities 
Purchase of tangible fixed assets (17,424) (7,375) 
Investment income received - 534 

Net cash used in investing activities (17,424) (6,841) 

Net cash used in financing activities - - 

Net increase/(decrease) in cash and cash 
equivalents 73,650 (29,584) 

Cash and cash equivalents at beginning of year 61,752 91,336 

Cash and cash equivalents at end of year 135,402 61,752 
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1 Accounting policies 

Charity information 
Equality Together is a private company limited by guarantee incorporated in England and Wales. The 
registered office is Manningham Mills Community Centre, Lilycroft Road, Bradford, BD9 5BD. 

1.1 Accounting convention 
The financial statements have been prepared in accordance with the Charity's [governing document],  the 
Companies Act 2006 and "Accounting and Reporting by Charities: Statement of Recommended Practice 
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard 
applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)". The Charity is a Public 
Benefit Entity as defined by FRS 102. 

The financial statements are prepared in  sterling , which is the functional currency of the Charity.  Monetary 
a mounts  in these financial statements are  rounded to the nearest £. 

The accounts have been prepared on the historical cost convention. The principal accounting policies 
adopted are set out below. 

1.2 Going concern 
At the time of approving  the accounts,  the  Trustees, having considered agreed and expected funding, the 
ever changing economic climate and the Covid-19 pandemic, have  a reasonable expectation that the 
Charity has adequate resources to continue in operational existence for the foreseeable future. Thus the 
 trustees   continue  to adopt the going concern basis of accounting in preparing the accounts. 

1.3 Charitable funds 
Unrestricted funds are available for use at the discretion of the Trustees in furtherance of their charitable 
objectives. 

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes 
and uses of the restricted funds are set out in the notes to the financial statements. 

Endowment funds are subject to specific conditions by donors that the capital must be maintained by the 
Charity. 

1.4 Incoming resources 
Income is recognised when the Charity is legally entitled to it after any performance conditions have been 
met, the amounts can be measured reliably, and it is probable that income will be received. 

Cash donations are recognised on receipt. Other donations are recognised once the Charity has been 
notified of the donation, unless performance conditions require deferral of the amount. Income tax 
recoverable in relation to donations received under Gift Aid or deeds of covenant is recognised at the time 
of the donation. 

Legacies are recognised on receipt or otherwise if the Charity has been notified of an impending 
distribution, the amount is known, and receipt is expected. If the amount is not known, the legacy is treated 
as a contingent asset. 
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1.5 Resources expended 
Liabilities are recognised as soon as there is a legal or constructive obligation committing the charity to the 
expenditure.  All expenditure is accounted for on an accruals basis and has been classified under headings 
that aggregate all costs related to the category. 

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and 
services for its beneficiaries.  It includes both costs that can be allocated directly to such activities and 
those costs of an indirect nature necessary to support them. Support costs include central functions and 
are allocated to activity cost categories on a basis of employee hours split between the funds. 

Grants payable are payments made to third parties in the furtherance of the charitable objectives.  Where 
the charity gives a grant with conditions for its payment being a specific level of service or output to be 
provided, such grants are only recognised in the Statement of Financial Activities once the recipient of the 
grant has provided the specific service or output. 

Grants payable without performance conditions are only recognised in the accounts when a commitment 
has been made and there are no conditions to be met relating to the grant which remain in the control of 
the charity. 

Provisions for grants are made when the intention to make a grant has been communicated to the recipient 
but there is uncertainty about either the timing of the grant or the amount of grant payable. 

1.6 Tangible fixed assets 
Tangible fixed assets  are initially measured at cost and subsequently measured at cost or valuation, net of 
depreciation and any impairment losses. 

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over 
their useful lives on the following bases: 

Fixtures and fittings 25% straight line 

The gain or loss arising on the disposal of an asset is determined as the difference between the sale 
proceeds and the carrying value of the asset, and is recognised in  net income/(expenditure) for the year. 

1.7 Impairment of fixed assets 
At each reporting end date, the Charity reviews the carrying amounts of its tangible assets to determine 
whether there is any indication that those assets have suffered an impairment loss. If any such indication 
exists, the recoverable amount of the asset is estimated in order to determine the extent of the impairment 
loss (if any ) . 

1.8 Stocks 
Stocks  are stated at the lower of cost and  estimated selling price less costs to complete and sell . Cost 
comprises direct materials and, where applicable, direct labour costs and those overheads that have been 
incurred in bringing the stocks to their present location and condition.  Items held for distribution at no or 
nominal consideration are measured the lower of replacement cost and cost. 

Net realisable value is the estimated selling price less all estimated costs of completion and costs to be 
incurred in marketing, selling and distribution. 
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1.9 Cash and cash equivalents 
Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid 
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are 
shown within borrowings in current liabilities. 

1.10 Financial instruments 
The Charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12 
‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments.  

Financial instruments are recognised in the Charity's  balance sheet  when the Charity becomes party to the 
contractual provisions of the instrument. 

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when 
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a 
net basis or to realise the asset and settle the liability simultaneously. 

Basic financial assets 
Basic financial assets, which include debtors and cash and bank balances, are initially measured at 
transaction price including transaction costs and are subsequently carried at amortised cost using the 
effective interest method unless the arrangement constitutes a financing transaction, where the transaction 
is measured at the present value of the future receipts discounted at a market rate of interest. Financial 
assets classified as receivable within one year are not amortised. 

Basic financial liabilities 
Basic financial liabilities, including creditors  and  bank loans are initially recognised at transaction price 
unless the arrangement constitutes a financing transaction, where the debt instrument is measured at the 
present value of the future p aymen ts discounted at a market rate of interest. Financial liabilities classified 
as payable within one year are not amortised. 

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method. 

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course 
of  operations  from suppliers. Amounts payable are classified as current liabilities if payment is due within 
one year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially 
at transaction price and subsequently measured at amortised cost using the effective interest method. 

Derecognition of financial liabilities 
Financial liabilities are derecognised when the Charity’s contractual obligations expire or are discharged or 
cancelled. 

1.11 Employee benefits 
The cost of any unused holiday entitlement is recognised in the period in which the employee’s services 
are received. 

Termination benefits are recognised immediately as an expense when the Charity is demonstrably 
committed to terminate the employment of an employee or to provide termination benefits. 

1.12 Retirement benefits 
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due. 
Pension costs are allocated between funds based on employee hours. 
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1.13 Leases 
Rentals payable under operating leases,  including  any lease incentives received, are charged  as an 
expense  on a straight line basis over the term of the relevant lease.   

2 Critical accounting estimates and judgements 

In the application of the Charity’s accounting policies, the Trustees are required to make judgements, 
estimates and assumptions about the carrying amount of assets and liabilities that are not readily apparent 
from other sources. The estimates and associated assumptions are based on historical experience and 
other factors that are considered to be relevant. Actual results may differ from these estimates. 

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting 
estimates are recognised in the period in which the estimate is revised where the revision affects only that 
period, or in the period of the revision and future periods where the revision affects both current and future 
periods. 
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3 Donations and legacies 

Unrestricted Restricted Total Unrestricted Restricted Total 
funds funds funds funds 

2021 2021 2021 2020 2020 2020 
£ £ £ £ £ £ 

Donations and gifts 11,344 - 11,344 11 4,696 4,707 
Grants 32,247 13,200 45,447 - 21,363 21,363 

43,591 13,200 56,791 11 26,059 26,070 

Grants receivable for 
core activities 
Bradford Metropolitan 
District Council 10,000 - 10,000 - - - 
Annette Fox Leukaemia 
Research Fund - 700 700 - - - 
Community Action - 5,000 5,000 - 3,750 3,750 
Hale - - - - 10,000 10,000 
Other grants for 
individual support - - - - 7,613 7,613 
Access to Work 2,247 - 2,247 - - - 
Inclusion North - 7,500 7,500 - - - 
Power to Change 20,000 - 20,000 - - - 

32,247 13,200 45,447 - 21,363 21,363 
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4 Charitable activities 
Disability 

Advice and 
Information 

Disability 
Equipment 

Disability 
Holidays 

Self and Group 
Advocacy 

Total Disability 
Advice and 
Information 

Disability 
Equipment 

Disability 
Holidays 

Self and Group 
Advocacy 

Total 

2021 2021 2021 2021 2021 2020 2020 2020 2020 2020 
£ £ £ £ £ £ £ £ £ £ 

Sale of goods and 
services - 13,129 - - 13,129 - 6,021 - - 6,021 
G rants 444,400 128,135 33,737 168,392 774,664 319,264 25,000 94,932 161,495 600,691 
Primary purpose trading - 191 - - 191 - 1,476 - - 1,476 

444,400 141,455 33,737 168,392 787,984 319,264 32,497 94,932 161,495 608,188 

Analysis by fund 
Unrestricted funds - 13,320 - - 13,320 - 7,497 - - 7,497 
Restricted funds 444,400 128,135 33,737 168,392 774,664 319,264 25,000 94,932 161,495 600,691 

444,400 141,455 33,737 168,392 787,984 319,264 32,497 94,932 161,495 608,188 
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Performance related grants 
Bradford Metropolitan District 
Council 289,277 - 33,737 168,392 491,406 283,672 25,000 94,932 161,495 565,099 
Annette Fox Leukemia 
Research Fund 29,092 - - - 29,092 35,592 - - - 35,592 
BMDC Innovation 80,000 - - - 80,000 - - - - - 
CCG Clicks 17,024 - - - 17,024 - - - - - 
BMDC Live Well and Safe 6,873 - - - 6,873 - - - - - 
Cancer Support Yorkshire 6,500 - - - 6,500 - - - - - 
BMDC Alternative to Respite 
Care 15,634 - - - 15,634 - - - - 
Community Action - 6,000 - - 6,000 - - - - - 
Leeds Community Foundation - 24,965 - - 24,965 - - - - - 
Stonger Communities - 80,170 - - 80,170 - - - - - 
Inclusion London - 17,000 - - 17,000 

444,400 128,135 33,737 168,392 774,664 319,264 25,000 94,932 161,495 600,691 
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5 Other trading activities 

Unrestricted Unrestricted 
funds funds 

2021 2020 
£ £ 

Room hire 875 11,984 

6 Investments 

Unrestricted Unrestricted 
funds funds 

2021 2020 
£ £ 

Interest receivable - 534 

7 Other income 

Unrestricted Total and 
funds Unrestricted 

funds 
2021 2020 

£ £ 

Other income 486 9,862 
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8 Charitable activities 

Disability 
Advice and 
Information 

Disability 
Equipment 

Disability 
Holidays 

Self and 
Group 

Advocacy 

Total 
2021 

Disability 
Advice and 
Information 

Disability 
Equipment 

Disability 
Holidays 

Self and 
Group 

Advocacy 

Total 
2020 

2021 2021 2021 2021 2020 2020 2020 2020 
£ £ £ £ £ £ £ £ £ £ 

Staff costs 136,542 10,004 22,975 33,974 203,495 98,625 9,780 23,802 28,370 160,577 
Other staff costs 1,280 - - 375 1,655 636 - 4,082 - 4,718 
Volunteer costs - - - 42 42 649 14 - 1,829 2,492 
Project delivery 93,974 - - 7,062 101,036 13,503 - 6,170 3,656 23,329 
Consortium payments 200,047 - - 105,188 305,235 155,992 - - 97,500 253,492 
Purchases - 282 - - 282 216 4,895 - - 5,111 
Grants payable - - 14,099 - 14,099 - - 21,554 - 21,554 

431,843 10,286 37,074 146,641 625,844 269,621 14,689 55,608 131,355 471,273 

Share of support costs (see 
note 9) 172,404 6,702 11,248 20,562 210,916 144,618 5,075 9,312 9,750 168,755 
Share of governance costs 
(see note 9) 22,360 142 - 510 23,012 9,151 795 2,318 1,589 13,853 

626,607 17,130 48,322 167,713 859,772 423,390 20,559 67,238 142,694 653,881 

Analysis by fund 
Unrestricted funds 58,565 1,103 - - 59,668 57,978 216 - - 58,194 
Restricted funds 568,042 16,027 48,322 167,713 800,104 365,412 20,343 67,238 142,694 595,687 

626,607 17,130 48,322 167,713 859,772 423,390 20,559 67,238 142,694 653,881 
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9 Support costs 
Support 

costs 
Governance 

costs 
2021 Support 

costs 
Governance 

costs 
2020 

£ £ £ £ £ £ 

Staff costs 100,918 - 100,918 76,122 - 76,122 
Depreciation 3,861 - 3,861 1,132 - 1,132 
Establishment costs 58,383 - 58,383 51,942 - 51,942 
Office costs 34,730 - 34,730 25,613 - 25,613 
Travel  12 - 12 611 - 611 
Sundry 1,952 - 1,952 2,026 - 2,026 
Advertising and publicity 472 - 472 1,168 - 1,168 
Bank charges 374 - 374 761 - 761 
Professional fees 9,739 - 9,739 8,737 - 8,737 
Room hire and meeting 
costs 475 - 475 643 - 643 

Independent examiners 
fees - 3,000 3,000 - 3,750 3,750 
Accountancy and payroll - 20,012 20,012 - 9,345 9,345 
Trustees expenses - - - - 758 758 

210,916 23,012 233,928 168,755 13,853 182,608 

Analysed between 
Charitable activities 210,916 23,012 233,928 168,755 13,853 182,608 

Support costs are allocated based on number of staff hours per activity. 

10 Trustees 

None of the  trustees  (or any persons connected with them) received any remuneration or benefits from the 
Charity during the  current or previous  year.  0 (2020: 2) trustees were reimbursed travel expenses totalling 
£nil (2020: £758) during  the year.    
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11 Employees 

Number of employees 
The average monthly number of employees during the year was: 

2021 2020 
Number Number 

Charitable activities 10 10 
Management and administration 4 4 

14 14 

Employment costs 2021 2020 
£ £ 

Wages and salaries 282,076 219,484 
Social security costs 17,682 13,412 
Other pension costs 4,655 3,803 

304,413 236,699 

During the year redundancy costs of £nil were incurred for one employees (2020 - £4,082, one 
employee). The redundancy costs were limited to those that the Charity was legally obliged to pay. 

There were no employees whose annual remuneration was £60,000 or more during the current or prior 
year. 

12 Taxation 

As a charity the company is exempt from tax on income falling within part II of the Corporation Tax Act 2010 
and on gains falling within s256 of the Taxation of Chargeable Gains Act 1992 to the extent that these are 
applied to its charitable objectives. No tax charges have arisen in the charity. 
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13 Tangible fixed assets 
Fixtures and fittings 

£ 
Cost 
At 1 April 2020 39,997 
Additions 17,424 
Disposals (23,451) 

At 31 March 2021 33,970 

Depreciation and impairment 
At 1 April 2020 33,109 
Depreciation charged in the year 3,861 
Eliminated in respect of disposals (23,451) 

At 31 March 2021 13,519 

Carrying amount 
At 31 March 2021 20,451 

At 31 March 2020 6,888 

14 Stocks 
2021 2020 

£ £ 

Finished goods and goods for resale 6,500 6,138 

15 Debtors 
2021 2020 

Amounts falling due within one year: £ £ 

Trade debtors 58,468 39,499 
Other debtors 2,000 3,000 
Prepayments and accrued income 25,253 20,193 

85,721 62,692 
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16 Creditors: amounts falling due within one year 
2021 2020 

£ £ 

Other taxation and social security 5,767 4,125 
Trade creditors 75,222 34,423 
Other creditors 453 3,121 
Accruals and deferred income 101,839 17,372 

183,281 59,041 

17 Retirement benefit schemes 

Defined contribution schemes 
The Charity operates a defined contribution pension scheme for all qualifying employees.  The assets of the 
scheme are held separately from those of the Charity in an independently administered fund. 

The charge to profit and loss in respect of defined contribution schemes was £4,655 (2020: £3,803). 

Contributions totalling £nil (2020: £869) were payable to the scheme at the year end and are included in 
creditors. 
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18 Restricted funds 
The income funds of the charity include restricted funds comprising the following unexpended balances of donations and grants held on trust for specific purposes: 

Movement in funds Movement in funds 
Balance at 

1 April 2019 
Incoming 

resources 
Resources 
expended 

Balance at 
1 April 2020 

Incoming 
resources 

Resources 
expended 

Transfers Balance at 
31 March 2021 

£ £ £ £ £ £ £ £ 
BMDC Advice and information - 274,791 (274,791) - 251,540 (260,282) 8,742 - 
BMDC Signposter - 13,250 (13,250) - 13,246 (13,246) - - 
Annette Fox Leukaemia Trust - 35,592 (35,592) - 29,792 (30,654) - (862) 
Cancer Support Yorkshire - 5,000 (5,000) - 6,500 (6,500) - - 
Disabled toilet 3,500 - - 3,500 - (1,330) - 2,170 
YBS - Ipads capitalised 2,000 - (295) 1,705 - (540) - 1,165 
COVID Community Champions - - - - 80,170 (80,170) - - 
Reaching Inequalities in City - Clicks Welfare Advice - - - - 17,024 (17,024) - - 
Holiday and individual support - 5,267 (5,017) 250 - (250) - - 
BMDC Innovation for User Led Organisations - - - - 80,000 (59,875) - 20,125 
BMDC Alternative to Respite Care - - - - 15,633 (10,702) - 4,931 
Net DPO Covid Funding Project - - - - 12,000 (12,000) - - 
Give Bradford Covid-19 Strategic Infrastructure Project - - - - 24,965 (24,965) - - 
NLCF DPO Research Project - - - - 5,000 (5,000) - - 
CABAD Test and Trace Community Engagement - - - - 6,000 (6,000) - - 
Bradford MDC - Live Well and Safe - 6,873 (50) 6,823 6,873 (2,825) - 10,871 
Disability equipment 998 24,500 (25,498) - - - - - 
Holiday Recreation Scheme - 18,950 (18,950) - - - - - 
Carers Holiday fund 4,337 76,032 (67,369) 13,000 33,737 (46,737) - - 
Keeping Nuerodivergent People Connected - - - - 7,500 (7,500) - - 
Self and Advocacy - 161,495 (144,875) 16,620 168,392 (185,012) - - 
Bradford MDC -Live Well and Safe (Sensory) 24,492 (24,492) - 
BISON - 5,000 (5,000) - 5,000 (5,000) - - 

10,835 626,750 (595,687) 41,898 787,864 (800,104) - 38,400 

Activities and services as described in the title of the fund. 
Expenditure from the Annette Fox Leukaemia Trust fund has exceeded income by £862.  funds are expected in the year ended 31 March 2022 to cover the deficit. 
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19 Designated funds 

The income funds of the charity include the following designated funds which have been set aside out of 
unrestricted funds by the trustees for specific purposes: 

Balance at 
1 April 2019 

Expenditure Transfers Balance at 
1 April 2020 

Transfers Balance at 
31 March 2021 

£ £ £ £ £ £ 
Fixed Asset Fund 645 - 4,538 5,183 14,102 19,285 
Redundancy 15,166 (4,082) - 11,084 (11,084) - 
Memorial fund - - 2,500 2,500 - 2,500 

15,811 (4,082) 7,038 18,767 3,018 21,785 

The designated Fixed Asset Fund relates to the value of the fixed assets held by the Charity and will 
reduce with depreciation. 

The Redundancy fund is a contingency fund in case of the unexpected loss of funding. A transfer has been 
made during the year to general funds. 

The Hardship and Memorial funds are provide small grants to disabled people and carers in hardship. 
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20 Funds 
Movement in funds Movement in funds 

Balance at 
1 April 2019 

Incom e Expenditure Transfers Balance at 1 
April 2020 

Incom e Expenditure Transfers Balance at 31 
March 2021 

£ £ £ £ £ £ £ £ £ 

Restricted Funds 10,835 626,750 (595,687) 41,898 787,864 (800,104) 8,742 38,400 
Designated Funds 15,811 - (4,082) 7,038 18,767 - - 3,018 21,785 
General Funds 49,026 29,888 (54,112) (7,038) 17,764 58,272 (59,668) (11,760) 4,608 

75,672 656,638 (653,881) - 78,429 846,136 (859,772) - 64,793 

21 Analysis of net assets between funds 
General 

funds 
Designated 

funds 
Restricted 

funds 
Total General 

funds 
Designated 

funds 
Restricted 

funds 
Total 

2021 2021 2021 2021 2020 2020 2020 2020 
£ £ £ £ £ £ £ £ 

Fund balances at 31 March 2021 are represented 
by: 
Tangible assets - 19,285 1,166 20,451 - 5,183 1,705 6,888 
Current assets/(liabilities) 4,608 2,500 37,234 44,342 17,764 13,584 40,193 71,541 

4,608 21,785 38,400 64,793 17,764 18,767 41,898 78,429 
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22 Operating lease commitments 
During the year the charity made payments under non-cancellable operating leases of £18,720 (2019; 
£18,716). At the reporting end date the Charity had outstanding commitments for future minimum lease 
payments under non-cancellable operating leases, which fall due as follows: 

2021 2020 
£ £ 

Within one year 16,000 16,000 
Between two and five years 40,000 8,000 
In over five years 60,000 - 

116,000 24,000 

23 Related party transactions 

Remuneration of key management personnel 
The remuneration of key management personnel is as follows. 

2021 2020 
£ £ 

Aggregate compensation 62,597 61,132 

There were no further related party transactions which require disclosure (2019 None). 

24 Cash generated from operations 2021 2020 
£ £ 

(Deficit)/surpus for the year (13,636) 2,757 

Adjustments for: 
Investment income recognised in statement of financial activities - (534) 
Depreciation and impairment of tangible fixed assets 3,861 1,132 

Movements in working capital: 
(Increase)/decrease in stocks (362) 200 
(Increase) in debtors (23,029) (9,862) 
Increase/(decrease) in creditors 124,240 (16,436) 

Cash generated from/(absorbed by) operations 91,074 (22,743) 
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