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CEREBRAL PALSY MIDLANDS

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 MARCH 2025

The Trustees present thair annual report and financial statements for the year ended 31 March 2025,

The financial statements have been prepared in accordance with the accounting poficies set out in note 1 to the
financial statements and comply with the Charity's constitution, the Charitiss Act 2011 and "Accounting and
Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financlal Reporting Standard applicable in the UK and Republic of ireland (FRS 102)"
{effective 1 January 2019},

Objectives and activities
The charity is an organisation run with, for and by people with Cerebral Palsy and other people with severs
oroblems affecting speech and language.

Tha objectives of Cerebral Palsy Midlands can be summarised as follows:
« To fulfll paople's identified educational, recreationat, cultural and social needs
. To maximise peopie's independence and potential
. To support and enable peopls to five independently In their own homes
+ To access the local community and facilitate all resources
+ To ensure peopla know their rights and advacate on their behalf as necessary
o To build on people’'s self-esteam and davelop their confidence through building a strong sense of
community where paople can feel confident and secure
« To offer communication skil's, health and well-being
o To develop a user-led service

Strategies for achieving aims and objectives

The trustees set the policies to achieve the above objectives. They provide the support and encouragement to the
staff in this task as well as preparing financial statements for each financial year, The Trustees are responsible for
ensuring that relevant aspects of law, employments, health and Safety, are compliad with.

Public benefit
The Trustees have paid due regard to guidance issued by the Charity Commission in deciding what activities the
Charity should undertake.

Grant making policy
The charity makes grants lo ralieve the poverty of those people with cerebral palsy and other persons with severe
problems affecting speech and fanguage, their parents and those caring for them.




CEREBRAL PALSY MIDLANDS

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARGH 2025

Achievements and performance

Significant activities and achievements against objectives

The charity’s activities could not continue without the vital donations and support it receives from charitable trusts,
businesses and the general public.

During the financial year ending 31 March 2025, Cerebral Palsy Midlands: -

We continue to provide much needed outreach support, activities and training to over 41 paople who have varlous
physical and learning disabilities, who access the charity’s community centre in Harborne, Birmingham.

Qur Being Heard music project facilitated by Richard Ganner corntinue to deliver vatuable stimulus to our citizens.
Citizen's feedback is positive as they all enjoy singing, writing songs, plays and now are venturing into shart films
and dramas, The film "Tea with Two Sugars” has bean a remarkable success. The Film was show cased at the
Touch Base Pears building in Selly Oak. The film was also neminatad for a National Smiley Charity Award and got
shown at the Odeon Lux in Leicester Square, London, The film has had over 175,000 views as wall as over 8,000
views on our own You Tube Channel,

The CPM connection remains a collaboration between members and volunteers that provides an excelient platform
for self-expression and teamwork through music. Citizens play instruments, guitars, drums and keyboeards, creating
their own styles and live performances. Ben Love, cur tutor has also infroduced LT Gaming and virtual reality
projects.

Wheelchair Dance and Tai Chi continue, giving vital wellbeing sessions to our disabled community, focussing on
exarcise and emotional support,

Our Lifeskilis Centre Is an excellent facility, continuing training, teaching new skills, promoting independence and
pramoting a healthy lifestyle.

Our Access for All project has succeeded in securing a further 3 years partial funding with a possible further 2 years
aiter this if all goes well. The partial funding is from Birmingham City Gouncil, prevention and Communities who
continue to recognise the work we do.  We have been able to continue to support in the community to socialise,
going for pub junches, day trlps out, cinema, shopping and attending medical appointments.

Our movement in water at Harborne Leisurs Cenlre has been a successful programme run by Wendy and Laura
(staff members} bringing positive developmants for our citizens to access movemeant and aqua sessions in the pool.

Harse riding, with the Riding for the Disabled Association (RDA) continues. The Riding sessions remain a popular
activity and prove vital for our citizens wellbeing as they get so much enjoyment from riding.

The Friends of CPM supporters and our volunteers have continued to support our citizens and our services, they
are an invaluable asset, collating a historical archive, mapping our history and preserving it.

UrConnectable service remains a great asset fo our community. Citizens are able to access advice and advocacy
as well as a sense of belonging. UrConnectable has been successiul in signposting and supporting citizens with
housing needs, finances and benefits, accassing Health services and bespoke support and advice for individuals.

We continue to work with Sociability Care who have provided bespoke Mental Health First Aid ftraining and
Safeguarding trainings to our siaff, voluntaers and citizens.

The 94% Birmingham Guides continue to facifitate our community building every Thursday evening for the Rainbows
and Brownies.

DigiKick at CPM, started hosting digital T skills at CPM, covering topics such as safety online, Wi- Fi, data, apps
and more,

inclusive gaming run by ex-employea John Landreth, an exciting new activity,
We continue to have, due to their success commiunily events throughout the yaar.

Our Wheel and Walk at Cannon Hill Park — 11 charities and causes came together to promote inciusion and raise
funds :

Our Summer Sizzler open day- attended by over 200 people and raising £843.90




CEREBRAL PALSY MIDLANDS

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

Our Weoley Big Nite Qut ~ raised £2708.55, a great success. Sponsors for the evening included Barbara & Tim
Maddocks, irwin Mitchell, Lawrence Norton, Solitary Pictures & Freelance VA Lid.

Birmingham Great Run — a CPM team of runners took part in the AJ Bell Birmingham 10k Great Run to raise funds
for a tharapy suit for Jack, friend of CPM. Wsa will keep you updated on the progress of this.

And our Christmas community Lunch - attended and enjoyed by 72 peapls

Our centre was opened to serve Christmas Day Lunch for a group of our most isolated citizens. Huge thanks to
Gary (Manager} and Caroline for hosting this

CPM enjoyed partneting with “Ability Life" a social interest company host a Christmas Coffee Morning at our centre.
Fit 4 Life - programme for fitness and wellbeing commenced in January 2025

Aright royal day was hald in May to mark the coronation of King Charles 3

In Qctober we supported a group of citizens for a holiday in Blackpeol and to “The Big Tin Barn™ in Somersaet.

Wa hold a charity seat on the Business Network International (BNI), which are local businesses working together to
support their communities and charlties, We have made good contacts and recelved a ot of support from the
network.We continue campalgning and promoting access in the community, working with Birmingham Airport to
improve services for disabled traveliers, We have also had numerous news coverage on Central TV promoting
access in the community, parking issues and accessing train services.

We very sadiy announce the passing of:

John Boswell ~ husband of trustee member Lorraine Boswell and father to Samantha. John always supported our
avents, he will be missed by evaryone at CPM, and we extend our sympathies te all the family.

_ Stanley “Tony” Norton - father of Lawrence - friends of CPM
Patricia Lutwyche — mother fo J P Lutwychs

One of our long-standing citizens — Nick Horton moved te Wokingham to be nearer to his sister. He has setled in
very well and we wish him well.

Wa acknowledge furthar denations from:

Dhanish Shaukat - £600

Lorraine, Samantha and family £700 in memory of John Boswell.

Alison Hillman Chritable Trust

Kelton Trust Turner Trust
Harborne Parish Lands Muntz Trust
G JW Turner Trust

CPM has besn namsd as a recipient in the legacy from the estate of the late Joseph Birchley, this will take a
considerable time o complate, progress is being monitored by our Trustees.

We would like to thank ali our supporters, families and donors for their continued support.




CEREBRAL PALSY MIDLANDS

TRUSTEES' REPORT {CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

Financial review
Following the return to more normal activity levels, expenditure broadly matched income of the year. Surplus cash
balances In excess of normal requirements have been transferred to the investment portfolio.

Reaserves policy

The policy of the charity is to maintain free reserves at a level, which equates to approximately six months’
unrestricted expenditure, which for the current year is £329,233 (2024: £297,296). The free reserves as at 31 March
2025 {excluding investments fund}) were £1,231,837 (2024: £509,625).

The charity’s policy is to maintain unrestricted reserves squivalent to approximately six months of unrestricted
expenditure to ensure financial stability and continuity of services.

At the year snd, unrastricted reserves are significantly higher than this target due to the receipt of a substantial
legacy during the year, The trustees are currently considering how best o apply these funds in furtherance of the
charity's objectives. Until such plans are finalised, the reserves will remain above the normal lavel set by the policy.

The closure of the community centre in Harborne, Birmingham, to users dusing earlier years lec to abnormal levels
of income and expenditure. Excessive reserves have not affected the levels of support. Heailthy reserves gives
raassurance of longevity in the face of strained local authority fnances.

Grant Making Policy
The charity makes grants to relleve the poverty of those people with cerebral palsy and other persons with severe
problems affecting speech and language, there parents and those caring for them,

Investment policy

Thara are no restrictions on tha charity's power to invest, The Trustees consider the income requirements, the risk
profile and the Investment manager's view of the market prospectus in the medium term. The trustees invest the
funds of Cerebral Palsy Midlands in such securities as the trustees in its absolute discretion shall think fit with all the
powers of investment of an absolute owner,

Major risks

The Trustees have examined the major strategic, business and operation risks which the charity faces and confirm
that systems have been established to enable regular reports to be produced so that the necessary steps can be
taken to lessen these rlsks,

Structure, governance and management
The charity is managed by a council consisting of a maximum of twelve members who are appointed at the Annual
General Meeting as Trustees. .

Cerebrat Paisy Midlands operates as a public benefit entity,

Cerebral Palsy Midlands is a registered charlty number 529464, The constitution dated 16th Octobar 1995 and
revisad 17th Oclober 2005 is the primary governing document of Cersbral Palsy Midlands.

The Trustees sat out below have held office during the period:-

Mr A Wall MBE

Mr C Adams

Mr J Grenfall (Chairman)

Mrs C Noble

Mrs L Boswall

Mr M Ganner

Mrs T Hackett

Mrs A Lilty

Mrs J Steele (Honorary Treasursr) {Aopointed 2 December 2024)




CEREBRAL PALSY MIDLANDS

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

Recruitment and appointment of trustees
Trustees of the council shall hold office for three years but shall be eligible for re-election, with the exception of the
Honarary officers, who will hold office for once year. One third of the Trustees must retire annually.

The council has the power to appoint a naw Trustes in the svant of any vacancy in the Trusteeship, and to remove
any Trustee from Trustesship.

Tha Trustess' report wagapproved by the Board of Trustees.

Mr J Grenfell (Chairman) Mrs J Stesle (Honorary Treasurer)
Trustee Trustee

24 Novamber 2025




CEREBRAL PALSY MIDLANDS

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 MARGH 2025

The Trustees are responsible for preparing the Trustees’ Report and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice).

The law applicable to charities in England and Wales requires the Trustees tc prepare financial statements for each
financial year which give a true and fair view of the state of affairs of the Charity and of the Incoming resources and
application of resources of the Charity for that year.

In preparing these financial statements, the Trustees are raguired to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Gharities SORP;

- make judgements and estimates that are reasonable and prudent;

- stats whether applicable accounting standards have been followed, subject to any material departures disclosed
and explained in the financial statements, and

- prepare the financial statsments on the going concern basis unless it is inappropriate to presume that the charity
will continue in operaticn. .

The Trustees are responsible for keeping sufficient accounting recerds that disclose with reasonable accuracy at
any time the financial position of the Charity and enable them to ensure that the financial statemenis comply with
the Charities Act 2011, the Charity (Accounts and Reports) Regulations 2008 and the provisions of the trust deed.
They ars also responsible for safeguarding the assets of the Charity and hence for taking reasonabie steps for the
prevention and detection of fraud and cther irregularities.




CEREBRAL PALSY MIDLANDS

INDEPENDENT AUIHTOR'S REPORT
TO THE TRUSTEES OF CEREBRAL PALSY MIDLANDS

Opinion

We have audited the financial statements of Cerebral Palsy Midlands (the ‘Charity’) for the year ended 31 March
2025 which comprise the statement of financial activities, the balance sheet, the statement of cash flows and notes
to the financial statements, including significant accounting policies. The financial reporting framework that has been
applied In their preparation is applicable law and United Kingdom Accounting Standards, includging Financial
Reporting Standard 102 The Financial Reporting Standard applicable in the UK and Republic of Ireland (United
Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:

- give a frue and fair view of the state of the charlty’s affairs as af 31 March 2025 and of its incoming resources
and application of resources, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

- have been prepared in accordance with the Charities Act 2011,

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) {1SAs (UK)) and applicable
law, Qur responsibilities under thess standards are further described in the Audlitor's responsibilities for the audit of
the financial statements section of our raport. We are independent of the Charity in accordance with the ethical
raquirsments that are relavant to our audit of the financial statements in the UK, including the FRC's Ethical
Standard, and the provisions availabie for small entities, in the circumstances set out in note 21 to the financial
statements, and we have fulfifled our other ethical responsibilities in accordance with these requirements. We
believe that the audit evidence we have obtained is sufficient and apprepriate to provide a basis for our opinion.

Conclusions relating to going concern

tn auditing the financial statemenis, we have concluded that the Trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not fdentified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the Charity's ability to continue as a going
concern for a perfod of at least twelve manths from when the financial statements are authorised for issue.

Qur responsibilities and the responsibilities of the Trustees with respect to going concern are described in the
relevant sections of this repart.

Other information

The other infarmatlon comprises the information inclided in the annual report other than the financial statements
and our auditor's report thereon. The Trustees are responsible for the other infermation contained within the annual
report. Our opinion on the financial statements does not cover the other information and we do not express any form
of assurance conclusion therean. Our responsibility is to read the other information and, in deing so, consider
whethar the other infarmation is materially inconsistent with the financial statements or our knowledge obtained in
the course of the audit, or otherwise appears to be materially misstated. If we identify such material inconsistencies
or apparent material misstatements, we are required to dstermine whether this gives rise to a material misstatement
in the financial statements themselves. If, based on the work we have performed, we conclude that there is a
material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Matters on whick we are required to raport by sxception

We have nothing to report in respect of the following matters in relation to which the Charities (Accounts and

Reports) Regulations 2008 requires us to report to you if, in our opinion:

- the information given in the financial statements is inconsistent in any material respect with the Trustees'
report; or

- sufficient accounting records have not baen kept; or

- the financial statements are nct in agresement with the accounting records; or

- wa have nol received atl the information and explanations we require for our audit,




CEREBRAL PALSY MIDLANDS

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE TRUSTEES OF CEREBRAL PALSY MIDLANDS

Responsibilities of Trustees ' : .

As explained more fully in the statement of Trustees' responsibifities, the Trusteds are responsible for the
oreparation of the financial statements and for being satisfied that they give a true and fair view, and for such
internal contrel as the Trustees determine Is necessary to enable the preparation of financial statements that are
~ free from material misstatement, whether due to fraud or error. In preparing the financial statements, the Trustees
are responsible for assessing the Charity’s ability to continus as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis of accounting uniess the Trustess either intand to cease
aperations, or have no reafistic alternative but to do so.

Auditor's responsibiiities for the audit of the financial statemenis

Wa have been appointed as auditor under section 144 of the Charities,Act 2011 and report in accordance with the
Act and relevant regulations made or having effect thereunder. S :

t

Our objactives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstaternent, whether due to fraud or error, and to issue an auditor's report that includes our opinian.
Reasonable assurance Is a high level of assuranee but is not a guarantee that an audit conducted in accordance
with 1SAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or
arror and are considered material if, individually or in the aggregate, they could reascnably be expectad to influence
the aconomic decisions of usars taken on the basis of these financlal statemants.

The extent to which our procedures are capable of detecting irregularities, including fraud, is detalled below.

. Obtained an understanding of the legal and regulatory framework applicable to the charity and how
compliance is menitored.

o Performed procedures to address the risk of management override of controls, including journal entry

testing to ensure there are no significant transactions cutside the normal course of business.

» Reviewing the financial statement disclosures and determining whether accounting policies have been
appropriately appliad,

. Confirmed that bank baiances have been fully raconciled as at the year end.

. Documenting and verifying all significant related party balances and transactions.

« Reviewad minutes of trustee meetings.

Because of tha inherent limitations of an audit, there is a risk thal we wilt not detect ail rregularities, including those
leading to a material misstatement in the financial statements or non-compliance with regulation. This risk
increases the more that compiiance with a law or regulation from the events and transactions reflected In the
finanicial statements, as we will be less likely to be aware of instances of non-compliance. The risk is also greater
regarding irregularities occurring due to fraud rather than error, as fraud invoives intantional cancaalment, fargery,
collusion, cmission or misrapresentafion.

A further description of aur responsthilities is available on the Financial Reporting Council's website ab: hitps://
wuwwi.fre.org.ui/auditorsresponsibilities. This description forms part of our auditor's report.

Use of our report

This report is made solely to the charity's trustees, as a body, in accordance with Part 4 of the Charities (Accounts
and Reports) Regulations 2008. Qur audit work has been undertaken sc that we might state to the charity's trustees
those matters we are required to state to them in an auditor's report and for no other purpose. Te the fullest extent
permitted by iaw, we do not accept or assume responsibility to anyone other than the charity and the charity's
trustees as a body, for our audit work, for this report, or for the opinions we have formed.




CEREBRAL PALSY MIDLANDS

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TOﬁE TRUSTEES OF CEREBRAL PALSY MIDLANDS

’aW(’/{-/ @.«, g

Mr Richard Horton FCCA¥Senior Statutory Auditor)
For and on behalf of Jerroms, Statutory Auditor
Chartered Certified Accountants

Lumaneri House

Blythe Gate

Blythe Valley Park

Solihull

West Midlands

Ei?ﬁﬁ._..d)@wv 0L’

Jerroms is eligible for appointment as auditor of the Charity by virtue of its eligibility for appointment as auditor of a
company under of section 1212 of the Companies Act 2008.




CEREBRAL PALSY MIDLANDS

STATEMENT DOF FINANGIAL ACTIVITIES

INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2025

Unrestricted  Unrestricted Restricted Total
funds funds funds
2025 2024 2024 2024
Notes £ £ £ £
Income from:
Donations and legacies 3 847,577 120,624 - 120,624
Charitable activities 4 508,004 497,294 - 497,291
fnvestments 5 45,683 42,581 - 42,581
Total incoms 1,402,264 660,496 - 660,496
Expenditure on:
Raising funds 6 3,188 8,527 - 6,527
Charitabie activities ¥ 655,278 588,065 - 588,065
Total expenditurs 658,466 504,592 594,592
Net gains/(losses) on invastments 11 (20,920) 65,495 - 65,495
Netinceme 722,808 131,389 - 131,389
Transfers betwaen funds - 10,000 (16,00C) -
Met rmovement in funds ] 722,808 141,399 (10,000) 131,399
Racongciliation of funds:
Fund batances ai 1 April 2024 1,590,647 1,449,248 10,000 1,459,248
Fund balances af 31 March 2025 2,313,455 1,580,647 - 1,590,647

The statament of financial activities includes all gains and losses recognised in the year. Allincome and expanditure

darive from continuing activities.

-10-




CEREBRAL PALSY MIDLANDS

BALANCE SHEET
AS AT 31 MARCH 2025

Fixaed assets
Tangible assels
Investments

Current assets

Stocks

Debtors

Cash at bank and in hand

Creditors: amounts falling due within
one year

MNef current assets

Total assets less current liabilities

The funds of the Charity
Unrestricted funds

Notes

13
14

13
16

17

19

2025

£ £

10,055

1,081,618

1,091,673
40
436,242
828,739
1,265,021
(43,239)

1,221,782

2,313,455

2,313,455

2,313,455

The financial S;mre approved by the Trustees on 24 Navember 2025

MrJ Grenfell (Chairman)
Trustea

Mrs J Stesle (Honorary Treasurer)
Trustae

2024

£ £

12,291

1,081,022

1,093,233
40
88,083
436,902
525,025
(27,611)

497 414

1,590,647

1,590,847

1,590,847

1 -



CEREBRAL PALSY MIDLANDS

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 MARCH 2025

2025 2024

Notss £ £ £ £
Cash flows from operating activities
Cash generatad from operations 22 369,280 14,147
Investing activities
Purchase of tangible fixad assets (3,240) (1,205)
Purchase of investments (12,663) {12,418)
Proceeds from disposal of investments {(8,923) (9,688)
Investment income received 46,683 42,581
Net cash generated from investing activities 21,857 19,270
et cash generated from financing activities - -
Met increase in cash and cash squivalents 391,837 33,417
Cash and cash equivalents at beginning of year 438,902 403,485
Cash and cash equivalents at end of year 828,739 436,902

-12.



CEREBRAL PALSY MIDLANDS

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2025

14

1.2

1.3

1.4

Accounting policies

Charity information
Carsbral Palsy Midlands is a public benefit entity.

Basis of praparation

The financial statemesnts have besn prepared in accordance with the Charity's Trust Dead, the Charities Act
2041, ERS 102 “Tha Financial Reporting Standard applicable in the UK and Republic of Ireland” (*FRS 102")
and the Charities SORP "Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of lreland (FRS 102)" (effective 1 January 2019). The Charity is a Public
Benefit Entity as defined by FRS 102.

The financial statements are prepared in sterling, which is the functionai currency of the Charity. Monetary
amounts in these financial statements are rounded o the nearest £,

The financial statements have been preparad under the historical cost convention.

Going concern

At the time of approving the financial statements, the Trustees have a reasonable expectation that the Charity
has adequate resources to continue in operational existence for the foreseeable future, Thus the Trustees
continue to adopt the going concern basis of accounting in preparing the financial statements.

Charitable funds
Unrestricted funds are available for use at the discretion of the Trustess in furtherance of their charitable
cbjectives.

Designated funds are unrestricted funds which have been set aside for a specific, but not legally binding,
pUrpose.

Restricted funds are subject to specific conditions by donors or grantors as to how they may be used. The
purposes and uses of the restricted funds are set out in the notes to the financial statements.

Endowment funds are subject to specific conditions by donors that the capital must be maintained by the
Charity.

Incoma
Income is recognised when the Charity is legally entitled to it after any performance conditions have been
met, the amounts can be measured refiably, and it is probable that income will be raceived.

Cash danations are recognised on receipt, Other donations are recognised once the Chatity has baen natified
of the donation, unless performance conditions require deferral of the amount. Income tax recoverable in
relation to donations received under Gift Aid or deeds of covenant is recognised at the time of the donation.

Lagacies are recognised on receipt ar otherwise if the Charity has been notified of an impending distribution,
the amount is known, and receipt is expected. If the amount is not known, the legacy is treafed as a
contingent assat.

_13.



CEREBRAL PALSY MIDLANDS

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

1.5

1.6

17

1.8

1.9

Accounting policies {Continued)

Expenditure

Expanditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a
third party, it is probable that a transfer of economic benefits will be required in settlement, and the amount of
the oblgation can be measured reliably.

Expenditure is classified by activity. The costs of sach aclivity are made up of the total of direct cosis and
shared costs, including support costs involved in undertaking each activity, Direct costs attributable to a single
activity are allocated directly to that activity. Shared costs which contribute to more than one activity and
support costs which are not attributabls to a single activity are apportioned between those activities on a basis
consistent with the use of resources. Central staff costs are aflocated on the basis of time spent, and
depreciation charges are allocated on the portion of the asset's tise.

Tangible fixed assets .

Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depraclation and any impairmant losses.

Fraehaid tand is shown at cost and not depreciated, The frustees recognise that the market value of the
freehold land is significantly moere than cost. The cost of the welfare bullding has been written off as its
use and worth is only appticable to the charity’s activities,

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their
useful lives on the following bases:

Freahold land and buildings NIA
Fixtures and fittings 20% straight fine
Mator vehicles 25% striaight line

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceads
and the carrying value of the asset, and is recognised in the statement of financiat activities.

Freehold land is not depreciated as it is considered to have an indefinite useful life.

Fixed asset investments

Fixad asset investments are initially measurad at transaction price excluding transaction costs, and are
subsequently measured at fair value at each reporting date. Changes in fair value are racognised in net
incomel(expenditure) for the year. Transaction costs are expensed as incurred.

impairment of fixed assets

At each reporting end date, the Charlty reviews the carrying amounts of its tangible asseis to determine
whether there is any indication that thcse assets have suffered an impairment loss. K any such indication
exists, the recoverable amount of the asset is estimated in order to determine the extent of the impairment
loss (if any).

Financial instruments
The Charity has elected to apply the provisions of Section 11 'Basic Financial Instrumenis' and Section 12
'Other Financial Instruments issues’ of FRS 102 to all of its financlal instrumants.

Financial instruments are recognised in the Charity's balance sheat when the Charity becomes party to the
confractual provisions of the instrument,

Einancial assets and liabilities are offsst, with the net amounts presented in the financial statemants, when
there is a legally enforceable right to sat off the recognised amounts and there is an intention to settle on a net
basis or to realise the asset and satile the liability simultaneousty.
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CEREBRAL PALSY MIDLANDS

NOTES TO THE FINANCIAL STATEMENTS {CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

1.0

1.1

1.12

113

Accounting policles {Continued)

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at
transaction price including transaction costs and are subseguently carried at amortisad cost using the effective
interast method unless the arrangement constitutes a financing ftransaction, whers the (ransaction is
measured at the present value of the future recelpts discounted at a market rate of interest. Financlal assets
classified as receivable within one year are not amortised.

Basic financial liabilities

Basic financial liabiiities, including creditors and bank loans ars initially recognised at transaction price unless
the arrangement constitutes a financing transaction, where the debt instrument is measured at the present
value of the future payments discounted at a market rate of interest. Financial liabilities classified as payable
within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method,

Trade craditors are obligations to pay for goods or services that have been acquired in the ordinary course of
operations from suppliers. Ameunts payable are classified as current liabilities if payment s due within one
year or less, if not, they are presented as non-current fiabilities. Trade creditors are recognised initially at
transaction price and subsequently measured at amortised cost using the effeciive interast methad.

Derecognition of financiaf liabillties
Financial liabilities are derecognised when the Charity's contractual obligations expire or are discharged or
cancelled.

Employee bensfits

The cost of any unusad holicay entiflement is recogrlisécl in the period in which the employae’s services are
racaived.

Termination benefits are recognised immediately as an expense when the Charity is demonstrably committed
to terminate the employment of an employee or to provide termination benefits,

Retirement bonefits
Payments tc defined coniribution retirement benefit schemes are charged as an expense as they fall dus.

Investrments

Investments are recognised initialiy at fair value which is normally the fransaction price excluding transaction
costs. Subsequently, they are measured at fair value with changes recognised in 'net gains / (losses) on
investments' in the SoFA if the shares. are publicly traded or their fair valus can otherwlse be measured
relfably. - Other investments are measured at cost less impairmant.

Expenditure
Rastricted funds are to be used for specific purposes {aid down by the donor. Expenditure for those purposes
Is charged to the fund, together with a fair allocation of cverheads and support costs.

Unrestricted funds are donations and other incoming resources received or generated for expenditure on the
general objectives of the charity.
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CEREBRAL PALSY MIDLANDS

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

2 Critical accounting estimates and judgements

in the application of the Charily’s accounting policies, the Trustees are required to make judgements,
estimates and assumptions about the carrying amount of assets and liabilities that are not readily apparent
from other scurces. The estimates and associated assumptions are based on historical experience and other
factors that are considered to be relevant, Actual resuits may differ from these estimates,

The estimates and underlying assumptions are reviewed on an oagoing basis. Revisions o accounting
astimates are recognised in the period in which the estimate is revised where the revision affects only that
paricd, or in the period of the revision and future periods where the revision affects both current and future
periods.

Far the year ended 31 March 2025, management has assessed that thers are no critical accounting
judgments or key sources of estimation uncertainty that have a significant risk of resulting in a material
adjustment to the carrying amounts of assets and liabilitiss within the next financial year.

3 Income from donations and legacies

Unrestricted Unrestricted
funds funds
2025 2024
£ £
Donations and gifts 25,457 35,800
Legacies 750,000 7,002
Grants 53,250 65,450
Ciher 18,870 12,372
847.577 120,624

Grants
Birmingham City Council 30,00C 23,700
Harborne Parish Lands Grant 11,250 11,250
Turner Trust Grant 12,000 -
Wheel n Walk Grant - 500
JJH Rausing Trust - 30,000

53,250 65,450
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CEREBRAL PALSY MIDLANDS

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 371 MARCH 2025

4

Income from charitable activities

Charitable Activities

Statutory - Local Authority Day Care
Non Statutory - Daycare

Kitchen Sales

Other income

Income from investmenis

Income from listed investments
Interest receivable

Expenditure on raising funds

Fundraising and publicity
Other fundraising costs

Unrestricted
funds

2025

£

318,703
160,696
26,820
1,785

508,004

Unrestricted
funcs

2025

£

34,724
11,959

46,683

Unrestricted
funds

2025

£

3,188

Unrestricted
funds

2024

£

304,287
155,439
29,868
7,887

487,29

Unrestricted
funds

2024

£

32,785
9,796

42,581

Unrestricted
funds

2024

£

6,527
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CEREBRAL PALSY MIDLANDS3

NOTEDS TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

Expenditure on charitable activities

Direct costs

Unrastricted Unrastricted
2025 2024
£ £

Staff costs 471,975 434,359
Depreciation and impairment 5,396 5,329
Other staff costs 954 2,038
Buildings costs 29,219 28,864
Transport and travel 17472 14,916
General welfare costs 31,592 25910
Office expenditure 17,044 18,264
{nsurances 4,777 4,882
Holidays and events 30,431 28,536
Rehotics Grant 6,200 -
615,060 580,898
SBhare of support and governance costs (sae note 8)
Governance 40,218 27,187
655,278 588,065
Analysls by fund
Unrestricted funds 655,278 588,065
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CEREBRAL PALSY MIDLANDS

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

8 Support costs allocated to activities

2025

£

Governance cosis 40,218

Analysed betwean:

Unrestricted 40,218

2025

Governiance costs comprise: £

Accountancy 16,020

Legal and professional 5,663

Bank charges 467

Professional services 4,830

Investment management fees 13,138

40,218

9 Net movemant in funds 2025
The nét movement in funds is staled after charging/(craditing):

Fees payabla for the audit of the charity's financial statements 14,220

Depraciation of owned tangible fixad assals 5,306

3,840
5,329
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CEREBRAL PALSY MIDLANDS

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

10

11

12

Employees

The average monthly number of empioyeas during the year was:

2025 2024
Number Number
Direct chargeable activities 20 19
Employment costs . , 2025 2024
£ £
Wages and salaries 424138 392,812
Social securily costs 29,548 25,054
QOther pension costs 18,291 16,493
471,975 434,359

There were no employees whose annual remuneration was more than £60,000.

Gains and losses on investments

Unrestricted Unrestricted
funds funds
2025 2024
Gains/(losses) arising on: ' E £
Revaluaticn of investments {20,990) 65,495

Taxation

The charity is exempt from taxation on its activities because all its income is applied for charliable purposes,
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CEREBRAL PALSY MIDLANDS

MOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

13 Tangible fixed assets

Frashold land  Fixturss and Motor Total
and buildings fittings vahicles
£ £ £ E

Cost
At 1 April 2024 3,403 83,757 60,587 147,747
Additions - 3,240 - 3,240
At 31 March 2025 3,403 86,997 60,587 150,987
Depreciation and impairment
Al 1 April 2024 - 77,819 57,7117 135,536
Depreciation charged in the year - 3,348 2,050 5,396
At 31 March 2025 - 81,165 59,767 140,932
Carrying amount
At 31 March 2025 3,403 5,832 82¢ 10,055
At 31 March 2024 3,403 5,938 2,87C 12,211

All fixed assets are used of direct charitable purposes.

The freehold property was acquired over 75 years ago. The trustees have adopted the cost model. No

revalugtion has bean undertaken.

Tha tustees acknowledge that the property’s currant market value is likely to be significantly higher than its
carrying amount, However, the charity has not adopted the revaluation model and continues o apply the

histarical cost model in accordance with its accounting policy.

Freshald land is not depraciated as it is considered to have an indefinite useful life.
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CEREBRAL PALSY MIDLANDS

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

- 14 Fixed asset investments

Listed Cashin Total
investments portfolio

£ £ £

Cost or valuation
At 1 April 2024 1,044,219 36,803 1,081,022
Additions . 12,863 - 12,663
Valuation changeas 2,892 - 2,892
Transfer 6,721 (15,484) (8,763)
Disposals {6,198) - (6,196)
At 31 March 2025 1,060,299 21,319 1,081,618

Carrying amount
At 31 March 2025 1,060,299 21,319 1,081,618
At 31 March 2024 1,044,219 36,803 1,081,022
2025 2024
Investments at fair value comprise: £ £
Bonds 236,496 211,476
Equitles 665,372 ©82,348
Alternative invesiments 158,431 141,632
Cash 21,319 38,803
1,081,618 1,072,259

15 Stocks
2025 2024
£ £
Finished goods and goods for resale 40 49
16  Debtors

2025 2024
Amounts falling due within one year: £ £
Trade debtors 28,650 27,340
Cther dsbtors 386,922 49,211
Prepayments and accrued income 20,670 11,532
436,242 88,083
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CEREBRAL PALSY MIDLANDS

NOTES TO THE FINANCIAL STATEMENTS {CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

16 Debtors

Legacy income within other debtors:

{Continued)

At the batance sheet date, the charity had recelved formal notification from the solicitor of its entitlement to a
legacy under a will. Although probate had not yet been granted as at the year-and, the executors confirmed
that the estate had sufficient assets to meet the legacy and that ne material uncertainties remained. in
accordance with the Charities SORP (FRS 102), tha legacy income of £350,000 has therefora been
recognised in the financial staterents as a debtor, as the charity had entitlement, the receipt was probable,

and the amount could be measured reliably,

17 Creditors: amounis failing due within one year

2025
£
Othar taxation and social security 8,284
Trade creditors 6,489
QOther creditors 1,232
Accruals ard deferred income 27,234
43,239

18  Retirement benefit schemes
2025
Dafined contribution schemes £
Charge to profit or loss in respect of defined contribution schemas 18,291

2024

7,615

3,163

16,833

27,611

2024
£

16,493

The Charity operates a defined contribution pension scheme for all qualifying employees. The assets of the

scheme are held separately from thase of the Charity in an independently administered fund.
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CEREBRAL PALSY MIDLANDS

NOTES TO THE FINANGCIAL STATEMENTS {(CONTIMNUED)
FOR THE YEAR ENDED 31 MARCH 2025

19

20

21

Unrestricted funds

The unrestricted funds of the charity comprise the unexpended balances of donations and grants which are
not subject to specific conditions by donors and grantors as to how they may be used. These include
daesignated funds which have baen set aside out of unrestricted funds by the trustees for specific purposes,

AL 1 April Incoming  Resources Transfers Gains and At 31 March

2024 resourcas expended losses 2025

£ £ £ £ £ £

General funds 1,590,847 1,402,264 (658,4€6) - (20,990) 2,313,455
Pravious year: At 1 April lnceming  Resources Transfers Gains and At 31 March
2023 resources expended losses 2024

£ £ £ £ £ £

General funds 1,449,243 660,498 (594.592) 10,000 65,495 1,590,647

Dperating lease commitments

Lesses

At the reporting end date the Charity had outstanding commitments for future minimum lease payments under

nan-cancellable operating leases, which fali due as follows:

2025 2024

£ £

Within one year _ 1,643 1,843
Between two and five years 2,311 3,965
3,054 5,598

Non-audit services provided by auditor

In common with many businesses of owr size and nalure we use our auditor to assist with the preparation of

the financial statements.
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

22

23

Cash generated from operations 2025 2024
£ E

Surplus for the year 722,808 131,399

Adjustments for:

Investment income recognised in statement of financtal activities (46,683) (42,581)

Fair valus gains and lossas on investments 20,890 (65,495)

Depreciation and impairment of tangible fixed assats 5,306 5,329

Movements in working capltal:

{Increase)/decrease in stocks - 20
{Increase) in debtors {348,159) (23,032)
Increase in creditors 15,628 8,507
Cash generated from operations 369,980 14,147

Related party fransactions

Transactions with reiated partiss
During the year the Charity entered into the following transactions with related parties:

The charity employs a family member of one of the trustees. The total remuneration paid to this individual was
£42,295 (2024; £38,839). This includes gross salary employsr's national insurance and employer's pension.
The remunaration related solely to their employment within the charity and was determined in accordance with
the charity's standard pay policies.

The remuneration was considarad to be at a commercial rate for the duties undertaken, The trusiee
concernad had no involvement in the recruitmant process, determination of remuneration, or management of
the employse.

Additionally, one trustee and the children of two ather trustees are beneficiaries of the charity's services. All
transactions involving these related parties werse carried out under standard commercial terms and at arm’s
length

During the year there was a naw trustee appointed, who also provided accountancy services to the charity. In
the capacity as a professional, the trustee were paid £5,571 in fees for accountancy services provided.

Mo other related party transactions requiring disclosure were identifled during the year.
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