





CEREBRAL PALSY MIDLANDS

CONTENTS
Page
Trustees' report 1-5
Independent examiner's report 6
Statement of financial activities 7
Balance sheet 8
Statement of cash flows 9

Notes to the financial statements 10-19







CEREBRAL PALSY MIDLANDS

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

Achievements and performance
The charity’s activities could not continue without the vital donations and support it receives from charitable
trusts, businesses and the general public.

During the financial year ending 31 March 2024, Cerebral Palsy Midlands: -

We Continued to provide much needed outreach support, activities and training to over 41 people who have
various physical and learning disabilities, who access the charity’'s community centre in Harborne, Birmingham.

Our Being Heard music project facilitated by tutor Richard Ganner continues to deliver valuable stimulus to our
citizens. Citizens feedback is positive as they all enjoy singing, writing songs, plays and now are venturing into
short films and dramas. The film ‘Tea with 2 Sugars’has been a remarkable success. The film was show cased
at the Touch Base Pears building in Selly Oak. The film was also nominated for a national smiley charity award
and got shown at the Odeon Lux in Leicester Square London. The film has had over 175,000 views as well as
over 8,000 views on our own you tube channel. Wow!

The CPM Connection remains a collaboration between members and volunteers that provides an excellent
platform for self-expression and teamwork through music. Citizens play instruments, guitars, drums and
keyboards, creating their own styles and live performances. Ben Love our tutor has also introduced |.T gaming
and virtual reality projects.

Wheelchair dance and Tai Chi continue, giving vital wellbeing sessions to our disabled community, focusing on
exercise and emotional support.

Our LifeSkills Centre is an excellent facility, continuing training, teaching new skills, promoting independence and
promoting a healthy lifestyle.

Our Access for All project has succeeded in securing a further 3 years partial funding with a possibie further 2
years after this if all goes well. The partial funding is from Birmingham City Council, prevention and Communities
who continue to recognise the work we do. We have been able to continue to support in the community to
socialize, going for pub lunches, day trips out, cinema, shopping and attending medical appointments.

Our movement in water at Harborne Leisure Centre has been a phenomenal success. Some of our more
disabled citizens have been supported to go swimming with specialist support and floatation aids. Harborne
Leisure Centre have recognised our efforts and nominated our staff and volunteers for a community award.

Horse riding, with the Riding for the Disabled Association {RDA) continues. The riding sessions remain a popular
activity and prove vital for our citizens welibeing as they get so much enjoyment from riding.

The Friends of CPM supporters and our volunteers have continued to support our citizens and our services, they
are an invaluable asset. The last year they have been collating a historical archive, mapping our history and
preserving it.

URconnectABLE service remains a great asset to our community. Citizens are able to seek advice and
advocacy as well as a sense of belonging. URconnectABLE has been successful in signposting and supporting
citizens with housing needs, finances and benefits, accessing Heaith services and bespoke support and advice
for individuals.

We continue to work with Sociability Care who have provided bespoke Menta! Heaith First Aid training and
Safeguarding training to our staff, volunteers and citizens.

The 94" Birmingham Guides continue to facilitate our community building every Thursday evening for the
Rainbows and Brownies. Qur building and parking are ideal for these community groups to make the most of our
facilities.

We continue to have, due to their success 4 community events throughout the year.

Our wheel and walk at Cannon Hill Park.
Our Summer Sizzler open day

Our Weoley Big night out.

And our Christmas community lunch










CEREBRAL PALSY MIDLANDS

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

Structure, governance and management

The charity is managed by a council consisting of a maximum of twelve members who are appointed at the
Annual General Meeting as Trustees. Trustees of the council shall hold office for three years but shall be eligible
for re-election, with the exception of the Honorary officers, who will hold office for once year. One third of the
Trustees must retire annually.

The councit has the power to appoint a new Trustee in the event of any vacancy in the Trusteeship, and to
remove any Trustee from Trusteeship.

Cerebal Palsy Midlands operates as a public benefit entity.

Cerebal Palsy Midlands is a registered charity number 529464. The constitution dated 16th October 1995 and
revised 17th October 2005 is the primary governing document of Cerebal Palsy Midlands.

The Trustees set out below have held office during the period:-

Mr A Wall MBE (Chairman)

Mr C Adams

Mr J Grenfell (Honorary Treasurer)

Mrs C Noble

Mrs L Boswell

Mr P Cornell {Resigned 1 April 2023)
Mr M Ganner

Mrs T Hackett

The, Trustees' report was approved by the Board of Trustees.
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Mr A Wall MBE (Chairman) Mr J Grenfell (;ionorary Treasurer)}
Trustee Trustee
Dated: 2 December 2024 Dated:2 December 2024
















CEREBRAL PALSY MIDLANDS

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024
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1.4

Accounting policies

Charity information
Cerebral Palsy Midiands is a public benefit entity.

Accounting convention

The financial statements have been prepared in accordance with the Charity's Trust Deed, the Charities Act
2011, FRS 102 “The Financial Reporting Standard applicable in the UK and Republic of lreland” (*FRS 102")
and the Charites SORP "Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102)" (effective 1 January 2019). The Charity is a Public
Benefit Entity as defined by FRS 102.

The financial statements have departed from the Charities (Accounts and Reports) Reguiations 2008 only to
the extent required to provide a true and fair view. This departure has involved following the Statement of
Recommended Practice for charities applying FRS 102 rather than the version of the Statement of
Recommended Practice which is referred to in the Regulations but which has since been withdrawn.

The financial statements are prepared in sterling, which is the functional currency of the Charity. Monetary
amounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention, modified to include the
revaluation of certain financial instruments at fair value. The principal accounting policies adopted are set out
below.

Going concern

At the time of approving the financial statements. the Trustees have a reasonable expectation that the Charity
has adequate resources to continue in operational existence for the foreseeable future. Thus the Trustees
continue to adopt the going concern basis of accounting in preparing the financial statements.

Charitable funds
Unrestricted funds are available for use at the discretion of the Trustees in furtherance of their charitable
objectives.

Designated funds are unrestricted funds which have been set aside for a specific, but not legally binding,
purpose.

Restricted funds are subject to specific conditions by donors or grantors as to how they may be used. The
purposes and uses of the restricted funds are set out in the notes to the financial statements.

Endowment funds are subject to specific conditions by donors that the capital must be maintained by the
Charity.

Income
Income is recognised when the Charity is legally entitled to it after any performance conditions have been
met, the amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the Charity has been notified
of the donation, unless performance conditions require deferral of the amount. Income tax recoverable in
relation to donations received under Gift Aid or deeds of covenant is recognised at the time of the donation.

Legacies are recognised on receipt or otherwise if the Charity has been notified of an impending distribution,
the amount is known, and receipt is expected. If the amount is not known, the legacy is treated as a
conlingent asset.
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CEREBRAL PALSY MIDLANDS

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

1.5
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1.8

Accounting policies {Continued)

Resources Expended

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a
third party, it is probable that a transfer of economic benefits will be required in settlement, and the amount of
the obligation can be measured reliably.

Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs and
shared costs, including support costs involved in undertaking each activity. Direct costs attributable to a single
activity are allocated directly to that activity. Shared costs which contribute to more than one activity and
support costs which are not attributable to a single activity are apportioned between those activities on a basis
consistent with the use of resources. Central staff costs are allocated on the basis of time spent, and
depreciation charges are allocated on the portion of the asset's use.

Tangible fixed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

Freehold land is shown at cost and not depreciated. The trustees recognise that the market value of the
freehold land is significantly more than cost. The cost of the welfare building has been written off as its
use and worth is only applicable to the charity’s activities.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their
useful lives on the following bases:

Freehold land and buildings N/A
Fixtures and fittings 20% straight line
Motor vehicles 25% striaight line

The gain or loss arising on the disposal of an asset is determined as the difference between the sale
proceeds and the carrying value of the asset, and is recognised in the statement of financial activities.

Depreciation on freehold land and buildings is not provided as the directors believe the property is well
maintained and the recoverable amount is in excess of the cost shown in the financial statements.

Impairment of fixed assets

At each reporting end date, the Charity reviews the carrying amounts of its tangible assets to determine
whether there is any indication that those assets have suffered an impairment loss. If any such indication
exists, the recoverable amount of the asset is estimated in order to determine the extent of the impairment
loss (if any).

Financial instruments
The Charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12
‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the Charity's balance sheet when the Charity becomes party to the
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when
there is a legally enforceable right to set off the recognised amounts and there is an intention to settie on a
net basis or to realise the asset and settle the lability simuftaneausly.
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