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Contact
Address 17 Victoria Road
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Birmingham
B17 OAQ
Phone 01214273182
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Activities

Objects: SUCH CHARITABLE PURPOSES FOR THE BENEFIT OF PEOPLE WITH CEREBRAL PALSY AS
THE COUNCIL DETERMINE...SEE CONSTITUTION FOR FULL DETAILS

Activities: Founded in 1947, the charity is run for, with and by people with Cerebral Palsy and/or speech and
language difficulties. Through its person centred projects,URconnectABLE (you are connectable) and
LIFEskills (-Learning independence for everyone), Cerebral Palsy provides support to people in our
community of interest to enable them to fulfil their role as citizens.

Classification

* How: Makes Grants To Individuals, Provides Human Resources, Provides Buildings/facilities/open Space,
Provides Services, Provides Advocacy/advice/information

* What: Education/training, Disability, Arts/culture/heritage/science, Economic/community
Development/employment

* Who: People With Disabilities
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Geography
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Birmingham City

Dudley

Sandwell
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Finances

Period end Income

2025-03-31 £1,402,264
2024-03-31 £660,496
2023-03-31 £665,232
2022-03-31 £486,407

2021-03-31 £458,294

Trustees

Expenditure

£658,466

£594,592

£525,775

£483,723

£413,456

£2,313,455

£1,590,647

£1,459,248

Employees

Name

JAMES GRENFELL
ANDREW WILLIAM WALL
Allyson Louise Lilly

CELIA NOBLE
CLIFFORD ADAMS

Julie Marie Steele
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Michael Ganner

Tina Hackett
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CEREBRAL PALSY MIDLANDS

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 MARCH 2025

The Trustees present thair annual report and financial statements for the year ended 31 March 2025,

The financial statements have been prepared in accordance with the accounting poficies set out in note 1 to the
financial statements and comply with the Charity's constitution, the Charitiss Act 2011 and "Accounting and
Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financlal Reporting Standard applicable in the UK and Republic of ireland (FRS 102)"
{effective 1 January 2019},

Objectives and activities
The charity is an organisation run with, for and by people with Cerebral Palsy and other people with severs
oroblems affecting speech and language.

Tha objectives of Cerebral Palsy Midlands can be summarised as follows:
« To fulfll paople's identified educational, recreationat, cultural and social needs
. To maximise peopie's independence and potential
. To support and enable peopls to five independently In their own homes
+ To access the local community and facilitate all resources
+ To ensure peopla know their rights and advacate on their behalf as necessary
o To build on people’'s self-esteam and davelop their confidence through building a strong sense of
community where paople can feel confident and secure
« To offer communication skil's, health and well-being
o To develop a user-led service

Strategies for achieving aims and objectives

The trustees set the policies to achieve the above objectives. They provide the support and encouragement to the
staff in this task as well as preparing financial statements for each financial year, The Trustees are responsible for
ensuring that relevant aspects of law, employments, health and Safety, are compliad with.

Public benefit
The Trustees have paid due regard to guidance issued by the Charity Commission in deciding what activities the
Charity should undertake.

Grant making policy
The charity makes grants lo ralieve the poverty of those people with cerebral palsy and other persons with severe
problems affecting speech and fanguage, their parents and those caring for them.




CEREBRAL PALSY MIDLANDS

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARGH 2025

Achievements and performance

Significant activities and achievements against objectives

The charity’s activities could not continue without the vital donations and support it receives from charitable trusts,
businesses and the general public.

During the financial year ending 31 March 2025, Cerebral Palsy Midlands: -

We continue to provide much needed outreach support, activities and training to over 41 paople who have varlous
physical and learning disabilities, who access the charity’s community centre in Harborne, Birmingham.

Qur Being Heard music project facilitated by Richard Ganner corntinue to deliver vatuable stimulus to our citizens.
Citizen's feedback is positive as they all enjoy singing, writing songs, plays and now are venturing into shart films
and dramas, The film "Tea with Two Sugars” has bean a remarkable success. The Film was show cased at the
Touch Base Pears building in Selly Oak. The film was also neminatad for a National Smiley Charity Award and got
shown at the Odeon Lux in Leicester Square, London, The film has had over 175,000 views as wall as over 8,000
views on our own You Tube Channel,

The CPM connection remains a collaboration between members and volunteers that provides an excelient platform
for self-expression and teamwork through music. Citizens play instruments, guitars, drums and keyboeards, creating
their own styles and live performances. Ben Love, cur tutor has also infroduced LT Gaming and virtual reality
projects.

Wheelchair Dance and Tai Chi continue, giving vital wellbeing sessions to our disabled community, focussing on
exarcise and emotional support,

Our Lifeskilis Centre Is an excellent facility, continuing training, teaching new skills, promoting independence and
pramoting a healthy lifestyle.

Our Access for All project has succeeded in securing a further 3 years partial funding with a possible further 2 years
aiter this if all goes well. The partial funding is from Birmingham City Gouncil, prevention and Communities who
continue to recognise the work we do.  We have been able to continue to support in the community to socialise,
going for pub junches, day trlps out, cinema, shopping and attending medical appointments.

Our movement in water at Harborne Leisurs Cenlre has been a successful programme run by Wendy and Laura
(staff members} bringing positive developmants for our citizens to access movemeant and aqua sessions in the pool.

Harse riding, with the Riding for the Disabled Association (RDA) continues. The Riding sessions remain a popular
activity and prove vital for our citizens wellbeing as they get so much enjoyment from riding.

The Friends of CPM supporters and our volunteers have continued to support our citizens and our services, they
are an invaluable asset, collating a historical archive, mapping our history and preserving it.

UrConnectable service remains a great asset fo our community. Citizens are able to access advice and advocacy
as well as a sense of belonging. UrConnectable has been successiul in signposting and supporting citizens with
housing needs, finances and benefits, accassing Health services and bespoke support and advice for individuals.

We continue to work with Sociability Care who have provided bespoke Mental Health First Aid ftraining and
Safeguarding trainings to our siaff, voluntaers and citizens.

The 94% Birmingham Guides continue to facifitate our community building every Thursday evening for the Rainbows
and Brownies.

DigiKick at CPM, started hosting digital T skills at CPM, covering topics such as safety online, Wi- Fi, data, apps
and more,

inclusive gaming run by ex-employea John Landreth, an exciting new activity,
We continue to have, due to their success commiunily events throughout the yaar.

Our Wheel and Walk at Cannon Hill Park — 11 charities and causes came together to promote inciusion and raise
funds :

Our Summer Sizzler open day- attended by over 200 people and raising £843.90




CEREBRAL PALSY MIDLANDS

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

Our Weoley Big Nite Qut ~ raised £2708.55, a great success. Sponsors for the evening included Barbara & Tim
Maddocks, irwin Mitchell, Lawrence Norton, Solitary Pictures & Freelance VA Lid.

Birmingham Great Run — a CPM team of runners took part in the AJ Bell Birmingham 10k Great Run to raise funds
for a tharapy suit for Jack, friend of CPM. Wsa will keep you updated on the progress of this.

And our Christmas community Lunch - attended and enjoyed by 72 peapls

Our centre was opened to serve Christmas Day Lunch for a group of our most isolated citizens. Huge thanks to
Gary (Manager} and Caroline for hosting this

CPM enjoyed partneting with “Ability Life" a social interest company host a Christmas Coffee Morning at our centre.
Fit 4 Life - programme for fitness and wellbeing commenced in January 2025

Aright royal day was hald in May to mark the coronation of King Charles 3

In Qctober we supported a group of citizens for a holiday in Blackpeol and to “The Big Tin Barn™ in Somersaet.

Wa hold a charity seat on the Business Network International (BNI), which are local businesses working together to
support their communities and charlties, We have made good contacts and recelved a ot of support from the
network.We continue campalgning and promoting access in the community, working with Birmingham Airport to
improve services for disabled traveliers, We have also had numerous news coverage on Central TV promoting
access in the community, parking issues and accessing train services.

We very sadiy announce the passing of:

John Boswell ~ husband of trustee member Lorraine Boswell and father to Samantha. John always supported our
avents, he will be missed by evaryone at CPM, and we extend our sympathies te all the family.

_ Stanley “Tony” Norton - father of Lawrence - friends of CPM
Patricia Lutwyche — mother fo J P Lutwychs

One of our long-standing citizens — Nick Horton moved te Wokingham to be nearer to his sister. He has setled in
very well and we wish him well.

Wa acknowledge furthar denations from:

Dhanish Shaukat - £600

Lorraine, Samantha and family £700 in memory of John Boswell.

Alison Hillman Chritable Trust

Kelton Trust Turner Trust
Harborne Parish Lands Muntz Trust
G JW Turner Trust

CPM has besn namsd as a recipient in the legacy from the estate of the late Joseph Birchley, this will take a
considerable time o complate, progress is being monitored by our Trustees.

We would like to thank ali our supporters, families and donors for their continued support.




CEREBRAL PALSY MIDLANDS

TRUSTEES' REPORT {CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

Financial review
Following the return to more normal activity levels, expenditure broadly matched income of the year. Surplus cash
balances In excess of normal requirements have been transferred to the investment portfolio.

Reaserves policy

The policy of the charity is to maintain free reserves at a level, which equates to approximately six months’
unrestricted expenditure, which for the current year is £329,233 (2024: £297,296). The free reserves as at 31 March
2025 {excluding investments fund}) were £1,231,837 (2024: £509,625).

The charity’s policy is to maintain unrestricted reserves squivalent to approximately six months of unrestricted
expenditure to ensure financial stability and continuity of services.

At the year snd, unrastricted reserves are significantly higher than this target due to the receipt of a substantial
legacy during the year, The trustees are currently considering how best o apply these funds in furtherance of the
charity's objectives. Until such plans are finalised, the reserves will remain above the normal lavel set by the policy.

The closure of the community centre in Harborne, Birmingham, to users dusing earlier years lec to abnormal levels
of income and expenditure. Excessive reserves have not affected the levels of support. Heailthy reserves gives
raassurance of longevity in the face of strained local authority fnances.

Grant Making Policy
The charity makes grants to relleve the poverty of those people with cerebral palsy and other persons with severe
problems affecting speech and language, there parents and those caring for them,

Investment policy

Thara are no restrictions on tha charity's power to invest, The Trustees consider the income requirements, the risk
profile and the Investment manager's view of the market prospectus in the medium term. The trustees invest the
funds of Cerebral Palsy Midlands in such securities as the trustees in its absolute discretion shall think fit with all the
powers of investment of an absolute owner,

Major risks

The Trustees have examined the major strategic, business and operation risks which the charity faces and confirm
that systems have been established to enable regular reports to be produced so that the necessary steps can be
taken to lessen these rlsks,

Structure, governance and management
The charity is managed by a council consisting of a maximum of twelve members who are appointed at the Annual
General Meeting as Trustees. .

Cerebrat Paisy Midlands operates as a public benefit entity,

Cerebral Palsy Midlands is a registered charlty number 529464, The constitution dated 16th Octobar 1995 and
revisad 17th Oclober 2005 is the primary governing document of Cersbral Palsy Midlands.

The Trustees sat out below have held office during the period:-

Mr A Wall MBE

Mr C Adams

Mr J Grenfall (Chairman)

Mrs C Noble

Mrs L Boswall

Mr M Ganner

Mrs T Hackett

Mrs A Lilty

Mrs J Steele (Honorary Treasursr) {Aopointed 2 December 2024)




CEREBRAL PALSY MIDLANDS

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

Recruitment and appointment of trustees
Trustees of the council shall hold office for three years but shall be eligible for re-election, with the exception of the
Honarary officers, who will hold office for once year. One third of the Trustees must retire annually.

The council has the power to appoint a naw Trustes in the svant of any vacancy in the Trusteeship, and to remove
any Trustee from Trustesship.

Tha Trustess' report wagapproved by the Board of Trustees.

Mr J Grenfell (Chairman) Mrs J Stesle (Honorary Treasurer)
Trustee Trustee

24 Novamber 2025




CEREBRAL PALSY MIDLANDS

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 MARGH 2025

The Trustees are responsible for preparing the Trustees’ Report and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice).

The law applicable to charities in England and Wales requires the Trustees tc prepare financial statements for each
financial year which give a true and fair view of the state of affairs of the Charity and of the Incoming resources and
application of resources of the Charity for that year.

In preparing these financial statements, the Trustees are raguired to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Gharities SORP;

- make judgements and estimates that are reasonable and prudent;

- stats whether applicable accounting standards have been followed, subject to any material departures disclosed
and explained in the financial statements, and

- prepare the financial statsments on the going concern basis unless it is inappropriate to presume that the charity
will continue in operaticn. .

The Trustees are responsible for keeping sufficient accounting recerds that disclose with reasonable accuracy at
any time the financial position of the Charity and enable them to ensure that the financial statemenis comply with
the Charities Act 2011, the Charity (Accounts and Reports) Regulations 2008 and the provisions of the trust deed.
They ars also responsible for safeguarding the assets of the Charity and hence for taking reasonabie steps for the
prevention and detection of fraud and cther irregularities.




CEREBRAL PALSY MIDLANDS

INDEPENDENT AUIHTOR'S REPORT
TO THE TRUSTEES OF CEREBRAL PALSY MIDLANDS

Opinion

We have audited the financial statements of Cerebral Palsy Midlands (the ‘Charity’) for the year ended 31 March
2025 which comprise the statement of financial activities, the balance sheet, the statement of cash flows and notes
to the financial statements, including significant accounting policies. The financial reporting framework that has been
applied In their preparation is applicable law and United Kingdom Accounting Standards, includging Financial
Reporting Standard 102 The Financial Reporting Standard applicable in the UK and Republic of Ireland (United
Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:

- give a frue and fair view of the state of the charlty’s affairs as af 31 March 2025 and of its incoming resources
and application of resources, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

- have been prepared in accordance with the Charities Act 2011,

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) {1SAs (UK)) and applicable
law, Qur responsibilities under thess standards are further described in the Audlitor's responsibilities for the audit of
the financial statements section of our raport. We are independent of the Charity in accordance with the ethical
raquirsments that are relavant to our audit of the financial statements in the UK, including the FRC's Ethical
Standard, and the provisions availabie for small entities, in the circumstances set out in note 21 to the financial
statements, and we have fulfifled our other ethical responsibilities in accordance with these requirements. We
believe that the audit evidence we have obtained is sufficient and apprepriate to provide a basis for our opinion.

Conclusions relating to going concern

tn auditing the financial statemenis, we have concluded that the Trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not fdentified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the Charity's ability to continue as a going
concern for a perfod of at least twelve manths from when the financial statements are authorised for issue.

Qur responsibilities and the responsibilities of the Trustees with respect to going concern are described in the
relevant sections of this repart.

Other information

The other infarmatlon comprises the information inclided in the annual report other than the financial statements
and our auditor's report thereon. The Trustees are responsible for the other infermation contained within the annual
report. Our opinion on the financial statements does not cover the other information and we do not express any form
of assurance conclusion therean. Our responsibility is to read the other information and, in deing so, consider
whethar the other infarmation is materially inconsistent with the financial statements or our knowledge obtained in
the course of the audit, or otherwise appears to be materially misstated. If we identify such material inconsistencies
or apparent material misstatements, we are required to dstermine whether this gives rise to a material misstatement
in the financial statements themselves. If, based on the work we have performed, we conclude that there is a
material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Matters on whick we are required to raport by sxception

We have nothing to report in respect of the following matters in relation to which the Charities (Accounts and

Reports) Regulations 2008 requires us to report to you if, in our opinion:

- the information given in the financial statements is inconsistent in any material respect with the Trustees'
report; or

- sufficient accounting records have not baen kept; or

- the financial statements are nct in agresement with the accounting records; or

- wa have nol received atl the information and explanations we require for our audit,




CEREBRAL PALSY MIDLANDS

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE TRUSTEES OF CEREBRAL PALSY MIDLANDS

Responsibilities of Trustees ' : .

As explained more fully in the statement of Trustees' responsibifities, the Trusteds are responsible for the
oreparation of the financial statements and for being satisfied that they give a true and fair view, and for such
internal contrel as the Trustees determine Is necessary to enable the preparation of financial statements that are
~ free from material misstatement, whether due to fraud or error. In preparing the financial statements, the Trustees
are responsible for assessing the Charity’s ability to continus as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis of accounting uniess the Trustess either intand to cease
aperations, or have no reafistic alternative but to do so.

Auditor's responsibiiities for the audit of the financial statemenis

Wa have been appointed as auditor under section 144 of the Charities,Act 2011 and report in accordance with the
Act and relevant regulations made or having effect thereunder. S :

t

Our objactives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstaternent, whether due to fraud or error, and to issue an auditor's report that includes our opinian.
Reasonable assurance Is a high level of assuranee but is not a guarantee that an audit conducted in accordance
with 1SAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or
arror and are considered material if, individually or in the aggregate, they could reascnably be expectad to influence
the aconomic decisions of usars taken on the basis of these financlal statemants.

The extent to which our procedures are capable of detecting irregularities, including fraud, is detalled below.

. Obtained an understanding of the legal and regulatory framework applicable to the charity and how
compliance is menitored.

o Performed procedures to address the risk of management override of controls, including journal entry

testing to ensure there are no significant transactions cutside the normal course of business.

» Reviewing the financial statement disclosures and determining whether accounting policies have been
appropriately appliad,

. Confirmed that bank baiances have been fully raconciled as at the year end.

. Documenting and verifying all significant related party balances and transactions.

« Reviewad minutes of trustee meetings.

Because of tha inherent limitations of an audit, there is a risk thal we wilt not detect ail rregularities, including those
leading to a material misstatement in the financial statements or non-compliance with regulation. This risk
increases the more that compiiance with a law or regulation from the events and transactions reflected In the
finanicial statements, as we will be less likely to be aware of instances of non-compliance. The risk is also greater
regarding irregularities occurring due to fraud rather than error, as fraud invoives intantional cancaalment, fargery,
collusion, cmission or misrapresentafion.

A further description of aur responsthilities is available on the Financial Reporting Council's website ab: hitps://
wuwwi.fre.org.ui/auditorsresponsibilities. This description forms part of our auditor's report.

Use of our report

This report is made solely to the charity's trustees, as a body, in accordance with Part 4 of the Charities (Accounts
and Reports) Regulations 2008. Qur audit work has been undertaken sc that we might state to the charity's trustees
those matters we are required to state to them in an auditor's report and for no other purpose. Te the fullest extent
permitted by iaw, we do not accept or assume responsibility to anyone other than the charity and the charity's
trustees as a body, for our audit work, for this report, or for the opinions we have formed.




CEREBRAL PALSY MIDLANDS

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TOﬁE TRUSTEES OF CEREBRAL PALSY MIDLANDS

’aW(’/{-/ @.«, g

Mr Richard Horton FCCA¥Senior Statutory Auditor)
For and on behalf of Jerroms, Statutory Auditor
Chartered Certified Accountants

Lumaneri House

Blythe Gate

Blythe Valley Park

Solihull

West Midlands

Ei?ﬁﬁ._..d)@wv 0L’

Jerroms is eligible for appointment as auditor of the Charity by virtue of its eligibility for appointment as auditor of a
company under of section 1212 of the Companies Act 2008.




CEREBRAL PALSY MIDLANDS

STATEMENT DOF FINANGIAL ACTIVITIES

INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2025

Unrestricted  Unrestricted Restricted Total
funds funds funds
2025 2024 2024 2024
Notes £ £ £ £
Income from:
Donations and legacies 3 847,577 120,624 - 120,624
Charitable activities 4 508,004 497,294 - 497,291
fnvestments 5 45,683 42,581 - 42,581
Total incoms 1,402,264 660,496 - 660,496
Expenditure on:
Raising funds 6 3,188 8,527 - 6,527
Charitabie activities ¥ 655,278 588,065 - 588,065
Total expenditurs 658,466 504,592 594,592
Net gains/(losses) on invastments 11 (20,920) 65,495 - 65,495
Netinceme 722,808 131,389 - 131,389
Transfers betwaen funds - 10,000 (16,00C) -
Met rmovement in funds ] 722,808 141,399 (10,000) 131,399
Racongciliation of funds:
Fund batances ai 1 April 2024 1,590,647 1,449,248 10,000 1,459,248
Fund balances af 31 March 2025 2,313,455 1,580,647 - 1,590,647

The statament of financial activities includes all gains and losses recognised in the year. Allincome and expanditure

darive from continuing activities.

-10-




CEREBRAL PALSY MIDLANDS

BALANCE SHEET
AS AT 31 MARCH 2025

Fixaed assets
Tangible assels
Investments

Current assets

Stocks

Debtors

Cash at bank and in hand

Creditors: amounts falling due within
one year

MNef current assets

Total assets less current liabilities

The funds of the Charity
Unrestricted funds

Notes

13
14

13
16

17

19

2025

£ £

10,055

1,081,618

1,091,673
40
436,242
828,739
1,265,021
(43,239)

1,221,782

2,313,455

2,313,455

2,313,455

The financial S;mre approved by the Trustees on 24 Navember 2025

MrJ Grenfell (Chairman)
Trustea

Mrs J Stesle (Honorary Treasurer)
Trustae

2024

£ £

12,291

1,081,022

1,093,233
40
88,083
436,902
525,025
(27,611)

497 414

1,590,647

1,590,847

1,590,847

1 -



CEREBRAL PALSY MIDLANDS

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 MARCH 2025

2025 2024

Notss £ £ £ £
Cash flows from operating activities
Cash generatad from operations 22 369,280 14,147
Investing activities
Purchase of tangible fixad assets (3,240) (1,205)
Purchase of investments (12,663) {12,418)
Proceeds from disposal of investments {(8,923) (9,688)
Investment income received 46,683 42,581
Net cash generated from investing activities 21,857 19,270
et cash generated from financing activities - -
Met increase in cash and cash squivalents 391,837 33,417
Cash and cash equivalents at beginning of year 438,902 403,485
Cash and cash equivalents at end of year 828,739 436,902

-12.



CEREBRAL PALSY MIDLANDS

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2025

14

1.2

1.3

1.4

Accounting policies

Charity information
Carsbral Palsy Midlands is a public benefit entity.

Basis of praparation

The financial statemesnts have besn prepared in accordance with the Charity's Trust Dead, the Charities Act
2041, ERS 102 “Tha Financial Reporting Standard applicable in the UK and Republic of Ireland” (*FRS 102")
and the Charities SORP "Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of lreland (FRS 102)" (effective 1 January 2019). The Charity is a Public
Benefit Entity as defined by FRS 102.

The financial statements are prepared in sterling, which is the functionai currency of the Charity. Monetary
amounts in these financial statements are rounded o the nearest £,

The financial statements have been preparad under the historical cost convention.

Going concern

At the time of approving the financial statements, the Trustees have a reasonable expectation that the Charity
has adequate resources to continue in operational existence for the foreseeable future, Thus the Trustees
continue to adopt the going concern basis of accounting in preparing the financial statements.

Charitable funds
Unrestricted funds are available for use at the discretion of the Trustess in furtherance of their charitable
cbjectives.

Designated funds are unrestricted funds which have been set aside for a specific, but not legally binding,
pUrpose.

Restricted funds are subject to specific conditions by donors or grantors as to how they may be used. The
purposes and uses of the restricted funds are set out in the notes to the financial statements.

Endowment funds are subject to specific conditions by donors that the capital must be maintained by the
Charity.

Incoma
Income is recognised when the Charity is legally entitled to it after any performance conditions have been
met, the amounts can be measured refiably, and it is probable that income will be raceived.

Cash danations are recognised on receipt, Other donations are recognised once the Chatity has baen natified
of the donation, unless performance conditions require deferral of the amount. Income tax recoverable in
relation to donations received under Gift Aid or deeds of covenant is recognised at the time of the donation.

Lagacies are recognised on receipt ar otherwise if the Charity has been notified of an impending distribution,
the amount is known, and receipt is expected. If the amount is not known, the legacy is treafed as a
contingent assat.
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CEREBRAL PALSY MIDLANDS

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

1.5

1.6

17

1.8

1.9

Accounting policies {Continued)

Expenditure

Expanditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a
third party, it is probable that a transfer of economic benefits will be required in settlement, and the amount of
the oblgation can be measured reliably.

Expenditure is classified by activity. The costs of sach aclivity are made up of the total of direct cosis and
shared costs, including support costs involved in undertaking each activity, Direct costs attributable to a single
activity are allocated directly to that activity. Shared costs which contribute to more than one activity and
support costs which are not attributabls to a single activity are apportioned between those activities on a basis
consistent with the use of resources. Central staff costs are aflocated on the basis of time spent, and
depreciation charges are allocated on the portion of the asset's tise.

Tangible fixed assets .

Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depraclation and any impairmant losses.

Fraehaid tand is shown at cost and not depreciated, The frustees recognise that the market value of the
freehold land is significantly moere than cost. The cost of the welfare bullding has been written off as its
use and worth is only appticable to the charity’s activities,

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their
useful lives on the following bases:

Freahold land and buildings NIA
Fixtures and fittings 20% straight fine
Mator vehicles 25% striaight line

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceads
and the carrying value of the asset, and is recognised in the statement of financiat activities.

Freehold land is not depreciated as it is considered to have an indefinite useful life.

Fixed asset investments

Fixad asset investments are initially measurad at transaction price excluding transaction costs, and are
subsequently measured at fair value at each reporting date. Changes in fair value are racognised in net
incomel(expenditure) for the year. Transaction costs are expensed as incurred.

impairment of fixed assets

At each reporting end date, the Charlty reviews the carrying amounts of its tangible asseis to determine
whether there is any indication that thcse assets have suffered an impairment loss. K any such indication
exists, the recoverable amount of the asset is estimated in order to determine the extent of the impairment
loss (if any).

Financial instruments
The Charity has elected to apply the provisions of Section 11 'Basic Financial Instrumenis' and Section 12
'Other Financial Instruments issues’ of FRS 102 to all of its financlal instrumants.

Financial instruments are recognised in the Charity's balance sheat when the Charity becomes party to the
confractual provisions of the instrument,

Einancial assets and liabilities are offsst, with the net amounts presented in the financial statemants, when
there is a legally enforceable right to sat off the recognised amounts and there is an intention to settle on a net
basis or to realise the asset and satile the liability simultaneousty.
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CEREBRAL PALSY MIDLANDS

NOTES TO THE FINANCIAL STATEMENTS {CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

1.0

1.1

1.12

113

Accounting policles {Continued)

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at
transaction price including transaction costs and are subseguently carried at amortisad cost using the effective
interast method unless the arrangement constitutes a financing ftransaction, whers the (ransaction is
measured at the present value of the future recelpts discounted at a market rate of interest. Financlal assets
classified as receivable within one year are not amortised.

Basic financial liabilities

Basic financial liabiiities, including creditors and bank loans ars initially recognised at transaction price unless
the arrangement constitutes a financing transaction, where the debt instrument is measured at the present
value of the future payments discounted at a market rate of interest. Financial liabilities classified as payable
within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method,

Trade craditors are obligations to pay for goods or services that have been acquired in the ordinary course of
operations from suppliers. Ameunts payable are classified as current liabilities if payment s due within one
year or less, if not, they are presented as non-current fiabilities. Trade creditors are recognised initially at
transaction price and subsequently measured at amortised cost using the effeciive interast methad.

Derecognition of financiaf liabillties
Financial liabilities are derecognised when the Charity's contractual obligations expire or are discharged or
cancelled.

Employee bensfits

The cost of any unusad holicay entiflement is recogrlisécl in the period in which the employae’s services are
racaived.

Termination benefits are recognised immediately as an expense when the Charity is demonstrably committed
to terminate the employment of an employee or to provide termination benefits,

Retirement bonefits
Payments tc defined coniribution retirement benefit schemes are charged as an expense as they fall dus.

Investrments

Investments are recognised initialiy at fair value which is normally the fransaction price excluding transaction
costs. Subsequently, they are measured at fair value with changes recognised in 'net gains / (losses) on
investments' in the SoFA if the shares. are publicly traded or their fair valus can otherwlse be measured
relfably. - Other investments are measured at cost less impairmant.

Expenditure
Rastricted funds are to be used for specific purposes {aid down by the donor. Expenditure for those purposes
Is charged to the fund, together with a fair allocation of cverheads and support costs.

Unrestricted funds are donations and other incoming resources received or generated for expenditure on the
general objectives of the charity.

-15-




CEREBRAL PALSY MIDLANDS

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

2 Critical accounting estimates and judgements

in the application of the Charily’s accounting policies, the Trustees are required to make judgements,
estimates and assumptions about the carrying amount of assets and liabilities that are not readily apparent
from other scurces. The estimates and associated assumptions are based on historical experience and other
factors that are considered to be relevant, Actual resuits may differ from these estimates,

The estimates and underlying assumptions are reviewed on an oagoing basis. Revisions o accounting
astimates are recognised in the period in which the estimate is revised where the revision affects only that
paricd, or in the period of the revision and future periods where the revision affects both current and future
periods.

Far the year ended 31 March 2025, management has assessed that thers are no critical accounting
judgments or key sources of estimation uncertainty that have a significant risk of resulting in a material
adjustment to the carrying amounts of assets and liabilitiss within the next financial year.

3 Income from donations and legacies

Unrestricted Unrestricted
funds funds
2025 2024
£ £
Donations and gifts 25,457 35,800
Legacies 750,000 7,002
Grants 53,250 65,450
Ciher 18,870 12,372
847.577 120,624

Grants
Birmingham City Council 30,00C 23,700
Harborne Parish Lands Grant 11,250 11,250
Turner Trust Grant 12,000 -
Wheel n Walk Grant - 500
JJH Rausing Trust - 30,000

53,250 65,450

- 16 -




CEREBRAL PALSY MIDLANDS

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 371 MARCH 2025

4

Income from charitable activities

Charitable Activities

Statutory - Local Authority Day Care
Non Statutory - Daycare

Kitchen Sales

Other income

Income from investmenis

Income from listed investments
Interest receivable

Expenditure on raising funds

Fundraising and publicity
Other fundraising costs

Unrestricted
funds

2025

£

318,703
160,696
26,820
1,785

508,004

Unrestricted
funcs

2025

£

34,724
11,959

46,683

Unrestricted
funds

2025

£

3,188

Unrestricted
funds

2024

£

304,287
155,439
29,868
7,887

487,29

Unrestricted
funds

2024

£

32,785
9,796

42,581

Unrestricted
funds

2024

£

6,527
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CEREBRAL PALSY MIDLANDS3

NOTEDS TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

Expenditure on charitable activities

Direct costs

Unrastricted Unrastricted
2025 2024
£ £

Staff costs 471,975 434,359
Depreciation and impairment 5,396 5,329
Other staff costs 954 2,038
Buildings costs 29,219 28,864
Transport and travel 17472 14,916
General welfare costs 31,592 25910
Office expenditure 17,044 18,264
{nsurances 4,777 4,882
Holidays and events 30,431 28,536
Rehotics Grant 6,200 -
615,060 580,898
SBhare of support and governance costs (sae note 8)
Governance 40,218 27,187
655,278 588,065
Analysls by fund
Unrestricted funds 655,278 588,065

-18-




CEREBRAL PALSY MIDLANDS

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

8 Support costs allocated to activities

2025

£

Governance cosis 40,218

Analysed betwean:

Unrestricted 40,218

2025

Governiance costs comprise: £

Accountancy 16,020

Legal and professional 5,663

Bank charges 467

Professional services 4,830

Investment management fees 13,138

40,218

9 Net movemant in funds 2025
The nét movement in funds is staled after charging/(craditing):

Fees payabla for the audit of the charity's financial statements 14,220

Depraciation of owned tangible fixad assals 5,306

3,840
5,329
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CEREBRAL PALSY MIDLANDS

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

10

11

12

Employees

The average monthly number of empioyeas during the year was:

2025 2024
Number Number
Direct chargeable activities 20 19
Employment costs . , 2025 2024
£ £
Wages and salaries 424138 392,812
Social securily costs 29,548 25,054
QOther pension costs 18,291 16,493
471,975 434,359

There were no employees whose annual remuneration was more than £60,000.

Gains and losses on investments

Unrestricted Unrestricted
funds funds
2025 2024
Gains/(losses) arising on: ' E £
Revaluaticn of investments {20,990) 65,495

Taxation

The charity is exempt from taxation on its activities because all its income is applied for charliable purposes,

- 20 -



CEREBRAL PALSY MIDLANDS

MOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

13 Tangible fixed assets

Frashold land  Fixturss and Motor Total
and buildings fittings vahicles
£ £ £ E

Cost
At 1 April 2024 3,403 83,757 60,587 147,747
Additions - 3,240 - 3,240
At 31 March 2025 3,403 86,997 60,587 150,987
Depreciation and impairment
Al 1 April 2024 - 77,819 57,7117 135,536
Depreciation charged in the year - 3,348 2,050 5,396
At 31 March 2025 - 81,165 59,767 140,932
Carrying amount
At 31 March 2025 3,403 5,832 82¢ 10,055
At 31 March 2024 3,403 5,938 2,87C 12,211

All fixed assets are used of direct charitable purposes.

The freehold property was acquired over 75 years ago. The trustees have adopted the cost model. No

revalugtion has bean undertaken.

Tha tustees acknowledge that the property’s currant market value is likely to be significantly higher than its
carrying amount, However, the charity has not adopted the revaluation model and continues o apply the

histarical cost model in accordance with its accounting policy.

Freshald land is not depraciated as it is considered to have an indefinite useful life.
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CEREBRAL PALSY MIDLANDS

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

- 14 Fixed asset investments

Listed Cashin Total
investments portfolio

£ £ £

Cost or valuation
At 1 April 2024 1,044,219 36,803 1,081,022
Additions . 12,863 - 12,663
Valuation changeas 2,892 - 2,892
Transfer 6,721 (15,484) (8,763)
Disposals {6,198) - (6,196)
At 31 March 2025 1,060,299 21,319 1,081,618

Carrying amount
At 31 March 2025 1,060,299 21,319 1,081,618
At 31 March 2024 1,044,219 36,803 1,081,022
2025 2024
Investments at fair value comprise: £ £
Bonds 236,496 211,476
Equitles 665,372 ©82,348
Alternative invesiments 158,431 141,632
Cash 21,319 38,803
1,081,618 1,072,259

15 Stocks
2025 2024
£ £
Finished goods and goods for resale 40 49
16  Debtors

2025 2024
Amounts falling due within one year: £ £
Trade debtors 28,650 27,340
Cther dsbtors 386,922 49,211
Prepayments and accrued income 20,670 11,532
436,242 88,083
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CEREBRAL PALSY MIDLANDS

NOTES TO THE FINANCIAL STATEMENTS {CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

16 Debtors

Legacy income within other debtors:

{Continued)

At the batance sheet date, the charity had recelved formal notification from the solicitor of its entitlement to a
legacy under a will. Although probate had not yet been granted as at the year-and, the executors confirmed
that the estate had sufficient assets to meet the legacy and that ne material uncertainties remained. in
accordance with the Charities SORP (FRS 102), tha legacy income of £350,000 has therefora been
recognised in the financial staterents as a debtor, as the charity had entitlement, the receipt was probable,

and the amount could be measured reliably,

17 Creditors: amounis failing due within one year

2025
£
Othar taxation and social security 8,284
Trade creditors 6,489
QOther creditors 1,232
Accruals ard deferred income 27,234
43,239

18  Retirement benefit schemes
2025
Dafined contribution schemes £
Charge to profit or loss in respect of defined contribution schemas 18,291

2024

7,615

3,163

16,833

27,611

2024
£

16,493

The Charity operates a defined contribution pension scheme for all qualifying employees. The assets of the

scheme are held separately from thase of the Charity in an independently administered fund.

-3,




CEREBRAL PALSY MIDLANDS

NOTES TO THE FINANGCIAL STATEMENTS {(CONTIMNUED)
FOR THE YEAR ENDED 31 MARCH 2025

19

20

21

Unrestricted funds

The unrestricted funds of the charity comprise the unexpended balances of donations and grants which are
not subject to specific conditions by donors and grantors as to how they may be used. These include
daesignated funds which have baen set aside out of unrestricted funds by the trustees for specific purposes,

AL 1 April Incoming  Resources Transfers Gains and At 31 March

2024 resourcas expended losses 2025

£ £ £ £ £ £

General funds 1,590,847 1,402,264 (658,4€6) - (20,990) 2,313,455
Pravious year: At 1 April lnceming  Resources Transfers Gains and At 31 March
2023 resources expended losses 2024

£ £ £ £ £ £

General funds 1,449,243 660,498 (594.592) 10,000 65,495 1,590,647

Dperating lease commitments

Lesses

At the reporting end date the Charity had outstanding commitments for future minimum lease payments under

nan-cancellable operating leases, which fali due as follows:

2025 2024

£ £

Within one year _ 1,643 1,843
Between two and five years 2,311 3,965
3,054 5,598

Non-audit services provided by auditor

In common with many businesses of owr size and nalure we use our auditor to assist with the preparation of

the financial statements.
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

22

23

Cash generated from operations 2025 2024
£ E

Surplus for the year 722,808 131,399

Adjustments for:

Investment income recognised in statement of financtal activities (46,683) (42,581)

Fair valus gains and lossas on investments 20,890 (65,495)

Depreciation and impairment of tangible fixed assats 5,306 5,329

Movements in working capltal:

{Increase)/decrease in stocks - 20
{Increase) in debtors {348,159) (23,032)
Increase in creditors 15,628 8,507
Cash generated from operations 369,980 14,147

Related party fransactions

Transactions with reiated partiss
During the year the Charity entered into the following transactions with related parties:

The charity employs a family member of one of the trustees. The total remuneration paid to this individual was
£42,295 (2024; £38,839). This includes gross salary employsr's national insurance and employer's pension.
The remunaration related solely to their employment within the charity and was determined in accordance with
the charity's standard pay policies.

The remuneration was considarad to be at a commercial rate for the duties undertaken, The trusiee
concernad had no involvement in the recruitmant process, determination of remuneration, or management of
the employse.

Additionally, one trustee and the children of two ather trustees are beneficiaries of the charity's services. All
transactions involving these related parties werse carried out under standard commercial terms and at arm’s
length

During the year there was a naw trustee appointed, who also provided accountancy services to the charity. In
the capacity as a professional, the trustee were paid £5,571 in fees for accountancy services provided.

Mo other related party transactions requiring disclosure were identifled during the year.
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CEREBRAL PALSY MIDLANDS

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

Achievements and performance
The charity’s activities could not continue without the vital donations and support it receives from charitable
trusts, businesses and the general public.

During the financial year ending 31 March 2024, Cerebral Palsy Midlands: -

We Continued to provide much needed outreach support, activities and training to over 41 people who have
various physical and learning disabilities, who access the charity’'s community centre in Harborne, Birmingham.

Our Being Heard music project facilitated by tutor Richard Ganner continues to deliver valuable stimulus to our
citizens. Citizens feedback is positive as they all enjoy singing, writing songs, plays and now are venturing into
short films and dramas. The film ‘Tea with 2 Sugars’has been a remarkable success. The film was show cased
at the Touch Base Pears building in Selly Oak. The film was also nominated for a national smiley charity award
and got shown at the Odeon Lux in Leicester Square London. The film has had over 175,000 views as well as
over 8,000 views on our own you tube channel. Wow!

The CPM Connection remains a collaboration between members and volunteers that provides an excellent
platform for self-expression and teamwork through music. Citizens play instruments, guitars, drums and
keyboards, creating their own styles and live performances. Ben Love our tutor has also introduced |.T gaming
and virtual reality projects.

Wheelchair dance and Tai Chi continue, giving vital wellbeing sessions to our disabled community, focusing on
exercise and emotional support.

Our LifeSkills Centre is an excellent facility, continuing training, teaching new skills, promoting independence and
promoting a healthy lifestyle.

Our Access for All project has succeeded in securing a further 3 years partial funding with a possibie further 2
years after this if all goes well. The partial funding is from Birmingham City Council, prevention and Communities
who continue to recognise the work we do. We have been able to continue to support in the community to
socialize, going for pub lunches, day trips out, cinema, shopping and attending medical appointments.

Our movement in water at Harborne Leisure Centre has been a phenomenal success. Some of our more
disabled citizens have been supported to go swimming with specialist support and floatation aids. Harborne
Leisure Centre have recognised our efforts and nominated our staff and volunteers for a community award.

Horse riding, with the Riding for the Disabled Association {RDA) continues. The riding sessions remain a popular
activity and prove vital for our citizens welibeing as they get so much enjoyment from riding.

The Friends of CPM supporters and our volunteers have continued to support our citizens and our services, they
are an invaluable asset. The last year they have been collating a historical archive, mapping our history and
preserving it.

URconnectABLE service remains a great asset to our community. Citizens are able to seek advice and
advocacy as well as a sense of belonging. URconnectABLE has been successful in signposting and supporting
citizens with housing needs, finances and benefits, accessing Heaith services and bespoke support and advice
for individuals.

We continue to work with Sociability Care who have provided bespoke Menta! Heaith First Aid training and
Safeguarding training to our staff, volunteers and citizens.

The 94" Birmingham Guides continue to facilitate our community building every Thursday evening for the
Rainbows and Brownies. Qur building and parking are ideal for these community groups to make the most of our
facilities.

We continue to have, due to their success 4 community events throughout the year.

Our wheel and walk at Cannon Hill Park.
Our Summer Sizzler open day

Our Weoley Big night out.

And our Christmas community lunch










CEREBRAL PALSY MIDLANDS

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

Structure, governance and management

The charity is managed by a council consisting of a maximum of twelve members who are appointed at the
Annual General Meeting as Trustees. Trustees of the council shall hold office for three years but shall be eligible
for re-election, with the exception of the Honorary officers, who will hold office for once year. One third of the
Trustees must retire annually.

The councit has the power to appoint a new Trustee in the event of any vacancy in the Trusteeship, and to
remove any Trustee from Trusteeship.

Cerebal Palsy Midlands operates as a public benefit entity.

Cerebal Palsy Midlands is a registered charity number 529464. The constitution dated 16th October 1995 and
revised 17th October 2005 is the primary governing document of Cerebal Palsy Midlands.

The Trustees set out below have held office during the period:-

Mr A Wall MBE (Chairman)

Mr C Adams

Mr J Grenfell (Honorary Treasurer)

Mrs C Noble

Mrs L Boswell

Mr P Cornell {Resigned 1 April 2023)
Mr M Ganner

Mrs T Hackett

The, Trustees' report was approved by the Board of Trustees.

Y

" .
e ~ \

Mr A Wall MBE (Chairman) Mr J Grenfell (;ionorary Treasurer)}
Trustee Trustee
Dated: 2 December 2024 Dated:2 December 2024
















CEREBRAL PALSY MIDLANDS

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

1

11

1.2

13

1.4

Accounting policies

Charity information
Cerebral Palsy Midiands is a public benefit entity.

Accounting convention

The financial statements have been prepared in accordance with the Charity's Trust Deed, the Charities Act
2011, FRS 102 “The Financial Reporting Standard applicable in the UK and Republic of lreland” (*FRS 102")
and the Charites SORP "Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102)" (effective 1 January 2019). The Charity is a Public
Benefit Entity as defined by FRS 102.

The financial statements have departed from the Charities (Accounts and Reports) Reguiations 2008 only to
the extent required to provide a true and fair view. This departure has involved following the Statement of
Recommended Practice for charities applying FRS 102 rather than the version of the Statement of
Recommended Practice which is referred to in the Regulations but which has since been withdrawn.

The financial statements are prepared in sterling, which is the functional currency of the Charity. Monetary
amounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention, modified to include the
revaluation of certain financial instruments at fair value. The principal accounting policies adopted are set out
below.

Going concern

At the time of approving the financial statements. the Trustees have a reasonable expectation that the Charity
has adequate resources to continue in operational existence for the foreseeable future. Thus the Trustees
continue to adopt the going concern basis of accounting in preparing the financial statements.

Charitable funds
Unrestricted funds are available for use at the discretion of the Trustees in furtherance of their charitable
objectives.

Designated funds are unrestricted funds which have been set aside for a specific, but not legally binding,
purpose.

Restricted funds are subject to specific conditions by donors or grantors as to how they may be used. The
purposes and uses of the restricted funds are set out in the notes to the financial statements.

Endowment funds are subject to specific conditions by donors that the capital must be maintained by the
Charity.

Income
Income is recognised when the Charity is legally entitled to it after any performance conditions have been
met, the amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the Charity has been notified
of the donation, unless performance conditions require deferral of the amount. Income tax recoverable in
relation to donations received under Gift Aid or deeds of covenant is recognised at the time of the donation.

Legacies are recognised on receipt or otherwise if the Charity has been notified of an impending distribution,
the amount is known, and receipt is expected. If the amount is not known, the legacy is treated as a
conlingent asset.
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

1.5

1.6

17

1.8

Accounting policies {Continued)

Resources Expended

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a
third party, it is probable that a transfer of economic benefits will be required in settlement, and the amount of
the obligation can be measured reliably.

Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs and
shared costs, including support costs involved in undertaking each activity. Direct costs attributable to a single
activity are allocated directly to that activity. Shared costs which contribute to more than one activity and
support costs which are not attributable to a single activity are apportioned between those activities on a basis
consistent with the use of resources. Central staff costs are allocated on the basis of time spent, and
depreciation charges are allocated on the portion of the asset's use.

Tangible fixed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

Freehold land is shown at cost and not depreciated. The trustees recognise that the market value of the
freehold land is significantly more than cost. The cost of the welfare building has been written off as its
use and worth is only applicable to the charity’s activities.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their
useful lives on the following bases:

Freehold land and buildings N/A
Fixtures and fittings 20% straight line
Motor vehicles 25% striaight line

The gain or loss arising on the disposal of an asset is determined as the difference between the sale
proceeds and the carrying value of the asset, and is recognised in the statement of financial activities.

Depreciation on freehold land and buildings is not provided as the directors believe the property is well
maintained and the recoverable amount is in excess of the cost shown in the financial statements.

Impairment of fixed assets

At each reporting end date, the Charity reviews the carrying amounts of its tangible assets to determine
whether there is any indication that those assets have suffered an impairment loss. If any such indication
exists, the recoverable amount of the asset is estimated in order to determine the extent of the impairment
loss (if any).

Financial instruments
The Charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12
‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the Charity's balance sheet when the Charity becomes party to the
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when
there is a legally enforceable right to set off the recognised amounts and there is an intention to settie on a
net basis or to realise the asset and settle the lability simuftaneausly.

-1 -
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CEREBRAL PALSY MIDLANDS

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 MARCH 2023

The Trustees present their annual report and financial statements for the yesr ended 31 March 2023,

The financial statements have been prepared in accordance with the accounting policies st out in note 1 to the
financial statements and comply with the Charity's constitution, the Charities Act 2011 and "Accounting and
Reporting by Charities: Stalement of Recommended Practice applicable to charitiee prepaing their accounts in
accordanca with the Financial Reporting Standard applicable in the UK and Republic dof Ireland (FRS 102)"
{effective 1 January 2018).

Objectives and activities
The charlly Is an organisation run with, for and by people with Cerebral Palsy and other psople with severe
probleme affecting speech and language.

The objectives of Carabral Palsy Midlands can be summarised as follows:
« To fulfil people's identifled educational, recreational, cultural and socisl needs
« To maximise pecple's independsnce and potentlal
- To support and enable people to live Independently in their own homes
« To access the local community and facilitate ali resources
« To ensure paople know their rights and advocate on thelr behalf as necessary
» To bulld on people's self-esteem and develop their confidence through building a strong sense of
communiy where people can feel confident and secura
« To offer communication skills, health and well-baing
« To develop a user-lad service

The trustess set the policies to achieve the above objectives. They provide the support and encouragement to
the staff in this taek as well as preparing financial statements for each financlal yesr. The Trustees are
responsible for ensuring thei relevant aspacts of law, employmants, health and Safety, are complied with.

The Trustees have paid due regard to guidance lssued by the Charity Commission in daciding what activities the
Charity should undertake.

The charity makes grants to relieve the poverly of those people with cerebral paisy and other perscns with
sevare problems affecting speech and language, their parents and those caring for them.




CEREBRAL PALSY MIDLANDS

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

Achlevements and performance
The charity's activities could not continue without the vital donations and support it recsives from charitable
trusts, businesses and the genaral public.

During the financlal year ending 31 March 2023, Cerebral Palsy Midiands: -

We continued to provide-much needed outreach support, activities, training and educationd courses to over 41
people who have various physical and leaming disabiliies, who access the charity’s community centre In
Harborne, Birmingham.

Our services are fully open 1o all of our cltizens and families. We came through some dificult imes during the
Covid 18 pandamic. We are now pleased to say our services are fully cperational and utilised. Our cltizens, staff
and volunteers have managed throughout, keeping cur community safe and intact. We do recognise end
appreciate the commitments from our voluntesrs, staff, familles and supporters.

Our Being Heard music project, facilitated by tutor Richard Ganner, continuas to deliver valsble stimulus to our
citizens. Citizens' faedback is positive as they all enjoy singing, writing songs, plays, and s now venturing into
short films and dramas. The Being Heard project Is popular and well attended.

The CPM Connection remaing a coflaboration batwean members and voluntears that povides an excellent
platform for self-expression and teemwork through music. Ciiizens play instruments, gultars, drums and
keyboards, creating their own styles and live performances.

Whealcheir dance and Tai Chl continue, glving vital wellbeing sesslons fo our diesbled cammunity, focusing on
exarcise and emotional support.

Our LifeSkills Centre is an excsllent facility, confinuing, training, teaching new skills, prameting Independence
end promoting a heatthy fifestyle.

Our Accass for All project, which is partly funded through Simingham City Council, has exceeded expectation.
We have besen able to continue support in the community. Supporting our citizens to sotialize, geing for pub
lunches, day trips out, cinéma, shopping and attending medicat appoiniments.

Horse riding with Riding for the Disabled Assoclation {(RDA) continues. The riding sessions remain a popular
activity and prove vital for our citizens' wellbeing as they get so much enjoyment from riding

The Friends of CPM supporters and our volunteers have continued to support our citizens and our services. They
ars an invaluable asset.

URconnectABLE service ramains a great asset 1o our communiiy. Citlzens are able to seskadvice and advocacy
as well as a senss of belonging. URconnectABLE has been successiul in signposting and supporting clitzens
with housing needs, finances and benefits, accessing heaith sarvices and bespoke support and advice for
Individuals,

We contlnue to work with Sociabllity Care, who have provided bespoke Mental Health First Ald tralning and
Safeguarding training to our staff, volunteers and citizens.

We welcome one new member of staff to support our services. Thie is helping us with new ideas and projects,
including madia platforms, podcasting and film making. This is generating great intarest from our community.

The 84th Bimingham Guides continue to facilitats our communlty bullding every Thumday evening for the
Rainbows end Brownies. Our building and parking |s idesl for these community groups to make the most of our
fecilities.

Wea now support a new group called the Music Project who give support and tuition to young people betwsen the

ages 11 end 18. The group Is teaching young people niew skills and bullding confidance. The group have the use
of our community bullding every Wednesday evening between 5 and Spm.




CEREBRAL PALSY MIDLANDS

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

In April our citizens insisted on ralsing funds and awaraness for the people of Ukraine. \We supported our citizens
as they raised over £200 for their causa.

The month of May sew our wheel and walk annual fundraising event in Cannon Hill Park We networked with
Birmingham Phab Camps and Noah's Star, raising awareness and funds for three charities. There were over two
hundred participants out on & Sunday morning In support of our services and citizens.

June/July, we were very proud thet one of our citizans, Amy Swift, tutor Helen Mason and staff member Sarah
Lilly were all Baton Bearers for the Commonwealth Games. This was shown all over the West Midlands on local
news channals,

In the summer months we celebrated the Queesn's Jubilee, having an open day, The summer sizzier BBQ with
Ben Linstead performing a variety of songs. Both open days were well attended by citlzens, their familles and
carers.

In Septamber we held our WEOLEY Big Night Out, it was amazing. Entertainment from a Robble Willlams tribute
and disco was well received. The night was a sellout, ive music, food and dancing. Our cilizens, families, carers
and volunteers all had a great night

We supportad two separate groups of ciizens to go on hollday. This was at the Calvert Trust on Exmoor. The
holiday was an outward-bound adventure break. Tha holiday was a new experience for us all. Our citizens, staff
and volunteers all participated in abssliing, canosing, archery, zip wire and rope swing amongst other activities. It
was brililant and an unforgettable axperience for all who went,

Nehim and Nazaar, two students from the Hive at Wilson Stswart School completed valuable work expearience
placements here at Cerebral Palsy Midlands. Work experience piacements for young disebled paople are difficult
to find, we will continue to offer opporiunitiss to younger people and working with the Hive at Wilson Stewart.

Our Christmas carol concert was a great success, as was ensuring all of our citizens, families, carers and
voluntesrs to have pre-Christmas lunches.

We would like o thank all of our supporters, families and donore for thelr continued support




CEREBRAL PALSY MIDLANDS

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

Financlal review
Foliowing the retum to mora normal activity levels, expenditure broadly matched income of the year. Surplus
cash balances in excess of normal requirements have been transferred to the investment portfolio.

Reserves Pollcy

The policy of the charity is to maintain free reserves st a level, which equates to appreximately six months
unrestricted expenditure, which for the current year is £280,323 (2022; £241,066). The fee reserves as at 31
March 2023 (excluding Investments fund) weres £442,060 (2022: £324,805).

The closure of the community centre in Harborne, Birmingham, to users during earlier years led to abrormal
Jevels of income and expenditure. Excessive reserves hava not affected the levels of support. Healthy reserves
gives reassuranoe of longevity in the face of strained local authority finances.

Grant Making Pollcy
The charity makes grants to relisve the poverty of those people with cerebral paley and other persons with
severe problems affecting speech and language, thare parents and those caring for them.

investment Policy

There are no restrictions en the cherity's power 1o invest, Tha Trustees consider the income requirements, the
risk profile and the invesimant manager's view of the market prospectus in the medium tem. The trustess Invest
the funds of Cerebral Palsy Midiands in such securities ae the trustees in its absolute digcration shalf think fit with
all the powers of investment of an absolute owner.

Risk review

The Trustess have axaminad the major strategic, business snd operation rigsks which tha charity faces and
confir that systems have been established to enable reguler reports to ba produced so that the necessary steps
can ba taken 1o leasen these risks.




CEREBRAL PALSY MIDLANDS

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

Structure, governance and management

Tha charity is managed by a council conslisting of &8 maximum of twelve members who are appointed at the
Annual General Mesting as Trustees. Trustees of the council shali hold office for three years but shall be eligible
for re-aleclion, with the axception of the Honarary officers, who will hold office for once year. One third of the

Trustees must retire annually.
The council has the power to appoint a new Trustee in the event of any vacancy in the Trusteaship, and-to

remove any Trustee from Trusteeship.
Cerebal Palsy Midlande operates a& a public benefit entity.

Cerebal Palsy Midlands is a registered charity number 529484. The constitution dated 18th October 1096 and
revised 17th October 2005 is the primary goveming document of Cerebal Palsy Midlands.

The Trustses set out below have held office during the period:-
Mr A Wall MBE (Chairman)

Mr C Adams

Mr J Grenfell (Honorary Treasurer)

Mrs C Noble

Mrs L Boswell

Mr P Comell

Mr M Ganner

Mrs T Hackett

The Trustees' report was approved by tha Board of Trustees.

Mr A Wall MBE {Chalrman) Mr J Grenfell (Honomry Treasurer)
Trustee Trustee
Dated: 30 Octobar 2023 Dated:30 October 2023

-5-



CEREBRAL PALSY MIDLANDS

INDEPENDENT EXAMINER'S REPORT
TO THE TRUSTEES OF CEREBRAL. PALSY MIDLANDS

I report to the Trustees on my examination of the financial siatements of Cerebral Paisy Midlands (the Charity) for
the year ended 31 March 2023,

Responsibliities and basis of report
As the Trusises of tha Charily you are responsible for the preparation of the financial statements in accordance with
the requirements of the Charities Act 2011 (the 2011 Act).

| report in respect of my examination of the Charity's financial statements camied out under section 145 of the 2011
Act In carying out my examination | have followed all the applicable Directions given by tha Charity Commission
under section 145(5)(b) of the 2011 Act.

independent examiner's statoment

Since the Charity's gross income exceeded £250,000 your exeminer must be & member of a body fisted in section
145 of the 2011 Act. | confirm thet | am qualified to undertake the examination because | am @ member of the
Association of Chartered Certified Accountants, which is one of the isted bodies.

mmtmnmmmumﬁwmmmmmmmmmm
and Reporting by Charities preparing their accounts in accordance with the Financial Reporting Standard

in the UK and Republic of lreland (FRS 102) In preference to the Accounting and Reporiing by Charfties: Statement
dWPmmm1mmmuhmmwmmemmmunhumm
withdrawn.

|mmmmmmmmmmmmhmammmmmm
with Generally Accepted Accounting Practica eflective for reporting periods beginning on or afier 1 January 2015.

| have complsted my examination. | confirm that no matters have come to my atiention in connection with the

examination giving me cause to believe that in any material respect:

1 accounting records were not kept in respect of the Chavity as required by section 130 of the 2011 Act or

2  the financial statements do not accord with those records; or

3 the financial statements do not comply with the applicable requirements conceming the form and content of
accounts set out in the Charitles (Accounts and Reports) Regulations 2008 other than any requirement that the
accounts give & true and fair view which is not a matter considerad as part of an independent examination,

lhmmmﬂ“mmmmmhmmhmmﬁmwmm
be drawn in this report in ordar to enable & proper undarstanding of the financial statemsnts o be reached.

Jiligrol lou..

Richard Alan Horton
Lumaneri House
Blythe Gate

Blythe Valley Park
Sollhl

West Midlands

e 8 N0V 043




CEREBRAL PALSY MIDLANDS

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2023

Notes
income from:
Donations and
legacles
Charitable activities
Investments

o &

Total Income
Ralsing funds -]

Charitable activities 7

Total expsnditure

Nat gains/{lossas) on
investments

Gross transfers

batween funds

Net income for the year/
Net movemant in funds

Fund balances at 1 Aprll
2022

Fund balances at 31
March 2023

1,448,248

1,459,248

1,399,852

The statement of financial activities includes all gains and losses recognisad in the year.

All income and expenditure derive from continuing activities.

o

Unrestricted Restricted Total Unreafricted Reatricted Total
funds funds funda funds

2023 2023 2023 2022 2022 2022

£ £ £ £ £ £

233,338 - 233,338 05,126 - 95,126

308,200 - 368,208 363,698 - 363,688

33,5685 - 33,505 27,583 - 27,583

865,232 - 666,232 486,407 - 488,407

5,128 - 5,129 1,691 - 1,501

520,848 - 520,648 482,132 - 482 132

526,775 - 525,775 483,723 - 483,723

(80,161) - (80,161) 1,488 - 1,486

- = - 13,767 (13,767) -

49,298 - 49,296 17,837 (13,767) 4,170

1,369,662 10,000 1,408,952 1,382,016 23,767 1,406,782
10,000 10,000

1,400,862




CEREBRAL PALSY MIDLANDS

BALANCE SHEET
AS AT 31 MARCH 2023
2023 2022
Notes £ £ £ E
Fixed assets
Tangible assets 12 18,336 18,445
Investments 13 03,421 1,061,280
1,000,756 1,080,725
Current assefs
Stocks 14 80 50
Debtors 16 85,051 50,9862
Cash at bank and in hand 403,485 207,480
468,596 348,472
Creditors: amounts falling due within
ONG year 16 {19,104} {18,245)
Net current assets 448,482 320,227
Total assets loss current liabllities 1,458,248 1,408,652
Income funds
Ragtrictad funds - genaral 17 10,000 10,000
Unresiricted funda
Designated funds 18 13,767 13,767
General unrestricted funds 1,435,481 1386,185
1,449,248 1,399,852
1,459 248 1,409,952

The financlal statemants were approved by the Trusteas on 30 October 2023

MrA Wall MBE {Chaimman)
Trustee

MrJ Grenfell (Honorary Treasuner)
Trustes




CEREBRAL PALSY MIDLANDS

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 MARCH 2023

Notes

Cash flows from operating activities

Cash generated from operations 22

Investing activities

Purchasa of tangtble fixed asgets
Purchase of investments

Proceeds from disposal of investments
Investment income received

Net cash generated fromi{used In)
Investing activities

Net cash used in financing activities

Net incroase/(decrease) in cash and cash
equivalents

Cash and cash equivalents at beginning of year

Cash and cash aquivalenis at end of year

2023
£ £
07,165
(2,434)
(120,166)
07,864
33,696
8,858
106,025
207,480
403,485

2022
£ £
11,715
7,717)
(301,706)
35,733
27,583
(246,107)
(234,382)
531,852
267,460




CEREBRAL PALSY MIDLANDS

NOTES TO THE FINANCIAL STATEMENTS

1

14

FOR THE YEAR ENDED 31 MARCH 2023

Accounting policies

Charity nformation
Cerebral Palsy Midlands Is a public benefit entity.

Accounting convention

The financial stataments have been prepared in accordance with the Charity's TrustDeed, the Charities Act
2011, FRS 102 "The Financlal Reporting Standard applicabie in the UK and Republi of Ireland” ("FRS 102°)
and the Charities SORP "Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts In accordance with the Finandal Reporting Standard
applicable in the UK and Republic of Iraland (FRS 102)" (effective 1 January 2018) The Charlty is a Pubiic
Benefit Entity as defined by FRS 102.

The financial statements have deparied from the Charities (Accounts and Reports) Regulations 2008 only to
the extent required to provide a true and fair view. This departure has involved folowing the Statement of
Recommended Practics for charitles applying FRS 102 rather than the version of ithe Statement of
Recommended Practice which is referred to in the Regulations but which has since been withdrawn.

The financial staterments are prepared in sterling, which is the functional currency of the Charity. Monetary
amounts In these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention, modified to include the
revaluation of certain financial instruments at fair value, The principal accounting polcies adopted are sat out
below.

Golng concern

At the time of approving the financial statements, the Trustees have a reasonable expeciation that the Charity
has adequate resources to continue in operational existanca for the foreseeable fulure. Thus the Trustees
continue to adopt the going concern basis of accounting in preparing the financial stalsments.

Charitable funds
Unrestricted funds are avallable for use et the discretion of the Trustees in furtheance of their charitable

objectives.

Designated funds are unrestricted funds which have been set aside for a specific, but not legally binding,
purpose.

Restricted funds are subject to specific condiions by donors as to how they may beusad, The purposes and
uses of the restricted funds are set out in the notes to the financial statements.

Endowment funds are subject to specific conditions by donors that the capital mst ba maintained by the
Charity.

Income
Income is recognised when tha Charity is legally entitied to it after any performanee conditions have been
mat, the amounts can be measured reliably, and It is probable that income will be recsived.

Cash donations are recognised on receipt. Other donations are recognised once the Charity has been notified
of the donation, unless performanca conditions require daferral of the amount. Income tax recoverable in
relation to donations received under Gift Ald or deeds of covenant is recognised at the time of the donation.

Legacies are racognised on recslpt or ctherwise If the Charity has bean notlfied of #n Impending distribution,
the amount s known, and recaipt s expacted. If the amount I8 hot known, the legacy is treated s a
contingent asset

=10 -



CEREBRAL PALSY MIDLANDS

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

1

16

Accounting policies {Continued})

Resources Expended

Expenditure s recognised once there is & legal or constructive obligation to transfer economic benefit to a
third party, it is probable that a transfer of economic benefits will be required in settiement, and the amount of
tha obligation can be measured reliably.

Expendiiure Is classified by activity. The costs of sach activity are made up of the total of direct costs and
shared costs, including support costs involved in undertaking each activity. Direct costs sttributable to a single
activity ara sllocated directly to that activity. Shared costs which contribute to more than one activity and
support costs which are not sttributable to & single activity ane apportioned between these activities on & basis
consistent with the use of resources, Ceniral staff costs are allocated on the basis of time spent, and
depreciation charges are sllocated on the portion of the assat’s use.

Tanglble fixed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost or vafuation, net of
depreciation and any impairment losses.

Freshold land Is shown at cost and not depreciated. The trustees recognise that the market value of the
freehold land is significantly more than eost. The cost of the welfare bullding has been written off as its
use and worth Is only applicable to the charity's activities.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their
useful lives on the following bases:

Freehold land and buildings N/A
Fixtures and fittings 20% straight line
Motor vehicles 25% striaight line

The galn or loss arlsing on the disposal of an asset Is determined as the difference between the sale
procesds and the carrying value of the asset, and is recognised in the statement of financial activities.

Depreclation on freshok! land and bulklings is not provided as the directors believe the properly is weli
maintained and the recoverable amount Is in excess of the cost shown in the financlef statements.

impalrment of fixed assets

At sach reporting end date, the Charly reviews the carmrying amounts of its tangble essets to determine
whather there is any indication that those maests have suffared an impairment loss. If any such indication
exists, the recoverable amount of the asset ls estimeted in order to determine the extent of the impalmaent
loas (if any).

Financlsl instruments
The Charity has elacted to apply the provisions of Section 11 ‘Bagic Financlal Instruments’ and Section 12
'‘Other Financlal Instruments issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the Charity's balance sheet when the Charity becomes party to the
contractual provisions of the Instrument.

Financial assets and liabilities are offset, with the net amounts presented In the financlal statements, when
there Is a lepally enforcaable right to set off the recognised amounts and there is an intention to seiile on a
net basis or fo realise the asset and settle the lability simuitanaously.

-11-



CEREBRAL PALSY MIDLANDS

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

1

1.10

1.1

1.12

113

Accounting policles {Continued)

Basic financisl assots

Basic financlal assets, which include debtors and cash and bank balances, ere initially measured at
transaction price including transaction costs and are subsequently caried at emortised cost using the
effective interest method unless the arrangement.constitutes a financing transaction, whers the transaction is
measured at the present value of the future receipts discounted at a market rate of ilerest. Financial assets
claseified as recelvable within one year are not amortised.

Basic financilal ifabliities

Baslc financial lisbitities, Including creditors and bank loans are Inftlally recognised atfransaction price unless
the arrangement constitutes a financing transaction, where the debt instrument is measured at the present
value of the future payments discounted at a market rate of interest Financial liabilites classified as payable
within one vear are not amnortised.

Debt instruments are subsequently carried at amortised cost, using the effective Intetest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
operations from suppliers. Amounts payable are classified as current liabilities if pament is due within one
year or less. If not, they are presented as non-current liabllitles. Trade creditors am recognised initially at
transaction price and subsaquently measured at amortised cost ueing the effective inkrest method.

Derecognition of financial llabllitles
Financial liablities are derecognised when the Charity's contractual obligations expire or are discharged or
cancefled,

Employee beneiits
The cost of any unusaed holiday entittement is recognised in the peried in which the employee's services ere
raceived.

Termination benefits are recognised Immediatsly as an expense when the Chairity is dasmonstrably committed
to terminate the employment of an employea or to provide termination benefits.

Retirameant benefits
Payments to defined contribution retirement benefit sachemes are charged as an expense as thay fall due.

Investments

Investments are recognised Initially at falr value which is normally the transaction pribs excluding transaction
costs. Subsequently, they are measured at fair value with changes recognised In et geins / (loases) on
investmenta’ In the SoFA if the shares are publicly traded or their feir value can otherwise be measured
reliably. Other Invesiments are measured at cost less impairment

Irmscoverable VAT
Irracoverable VAT is charged against the category or resources expended for which &was incumed,

Expendhure
Restricted funds are to be used for spacific purposes lald down by the donor. Expandiure for those purposes
Is charged to the fund, together with a falr allocation of overheads and support costs.

Urirestricted funds are donations and other incoming resources received or generatad for expenditure on the
general objectives cf the charity.

w12




CEREBRAL PALSY MIDLANDS

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

2 Critical accounting estimates and Judgements

in the application of tha Charity's accounting policies, the Trustees are required to make judgements,
estimates and assumptione about the carrying amount of assets and labilities that are not readlly apparent
from other sources. The estimaies and associated assumptions are based on historical experience and other
factors that are considered to be relevant. Actual results may differ from these estimatss. )

The estimates and underlying essumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the pericd in which the estimate s revised where the revision affacts only that

period, or In the period of the revision and future periods where the revision affects both current and future
periods.

3  Donatlons and isgacies

Unrestricted LUnrestricted

funds funds

2023 2022

£ £

Donations from Trusts and Companias 34,668 62,351
Legacies recaived 150,582 -
Grants raceived 38,420 30,681
Other B,658 3,084

233,338 95,126

4 Charitable activities

2023 2022

£

Statutory-Local Authority Day Care 241,260 249,168
Nen Statutory - Other Income 157,040 114,520

3e8,208 363,608

-13-
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CEREBRAL PALSY MIDLANDS

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

[ Investments

Unrestricted Unrestricted

funds funds

2023 2022

£ £

Income from listed investments 32,940 27 559
Interest receivable 655 24

33,585 27,583

€ Raising funds

Unrestricted Unrestricted

funds funda
2023 2022
£ £

Fundrpiaing and publicity
Other fundraising costs 5,128 1,581
5,128 1,601

7 Charitable activities

2023 2022
£ £
Staff costs 384,432 332,926
Depreciation and impairment 5,644 7,830
Other staff costs 1,274 1,803
Building costs 26,397 456,402
Transport end travel 17,325 14,336
General welfare costs 26,654 33,073
Cffice expenditure 13,760 13813
Insurances 3,921 3,188
Holidays and events 16,856 2,616

485,463 456,184

Share of govemnancs costs {see note 8) 25,183 28,948

520,646 482,132

-14-



CEREBRAL PALSY MIDLANDS

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

10

Support costs
Support Governance 2023 2022
costs costs
£ £ £ £
Audit fees - - - 2,650
Accountancy - 3,730 3,730 -
Legal and professional - 6,314 6,314 5,842
Bank charges and interast - 783 783 285
HR professional fees - 4,812 4,812 5,368
Investment management - 8,534 9,534 12,813
- 25,183 25,183 26,948
Anglysed between
Charitable activities - 25,183 25,183 26,948

Governance costs Includes payments to the independent examiner of £3,730 (2022-£2 650} for sudit fees.

Truatees

None of the Trustees {or any persons connacted with them) recelved any remunerstion or benefits from the

Charity during the year.

Employess

The average monthly number of employees during the year was:

Direct chargeable activities

Employment costs

Wages and salarias
Soclal sacurity costs
Other pension costs

There were no employees whose annual remunsration was more than £60,000,

-16-

2023 2022
Numbaer Numbear
19 18
2023 2022

£ E
348,422 300,070
21,685 18457
14,345 14,399
384 432 332,028




CEREBRAL PALSY MIDLANDS

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

1

12

Taxatlon

The charity is exempt from tax on income and gains falling within section 505 of the Taxes Act 1988 or section
252 of the Taxationof Chargeable Gains Act 1882 to the extent that these are applied to its charitable objects:

Tangible fixed assets

Cost

At 1 April 2022
Addifions
Disposals

At 31 March 2023

Depreclation and Impairment
At 1 April 2022

Depraciation charged In the year
Eliminated in respect of disposais
At 31 March 2023

Carrying amount
At 31 March 2023

At 31 March 2022

Freshold land Fhrtures and Motor vehicles

and bulidings fittings
£ £ £
3,408 143,267 60,587
- 2434 -
- (83,149) -
3403 82,562 80,587
- 133,376 64,437
- 3,804 1,640
- (83,148) -
- 74,130 58,077
3,403 8,422 4,510
3,403 9,882 8,150

All fixed assets are used of direct charitable purposes.

Total

£

207,257
2,434
(63,148)

146,542

187,812
5,544
{63,149)

-18-
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13 Fixed asset investments

Listed Cash in Total
Investments portfollo
E £
Cost or valuation
At 1 April 2022 1,044,212 17,068 1,061,280
Addlitions 120,186 222 552 342,718
Valuation changes (90,161) - {90,161)
Disposals (180,541) (128,875) (320,416)
At 31 March 2023 883,676 109,745 963,421
Carrying amount
At 31 March 2023 883,878 108,745 2683,421
At 31 March 2022 1,044,212 17,068 1,081,280
2023 2022
£ E
Investmentis at fair value comprise:
Bonds 149,700 233,288
Equities 603,011 713,531
Altemnative investments 130,865 07,385
Cash 108,748 17,068

883,422 1,061,280

14 Stocks
2023 2022
£ £
Killlchen stocks 60 50

16 Debtors

2023 2022
Amounts falling dus within one year: £ £
Trade debtors 12,880 14,249
Accrued income 41,805 26,130
Prepaymants 10,487 10,583
65,051 50,862

-17-
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16 Creditors: amounts falling due within ene year

2023 2022

£ £

Other taxation and social security 5874 5,834
Trade creditore 1,416 4,546
Accruals 11,815 8,066
19,104 18,245

17 Restricted funds

The income funds of the charity include restricted funds comprising the following unexpanded balances of
donations and grants held on trust for apecific purposes:

Movement
in funds

Balance at Transfers Balence at incoming Balance at
1 Aprll 2021 1Aprl resourcas 31 March 2023
£ £ £ £ £
Pension resarve 13,767 (13,767) - - -
National Lottery grant - Music Project 10,000 - 10,000 - 10,000
23,767 (13,767) 10.000 - 10,000

— e

During the 2022 year & transfer of £13,767 wae made to move the pension reserve to the deslgnated fund as
this batter represents the nature of this fund.

18 Designated funds

The Income funds of the charity Include the following designated funds which have been set aside out of
unrestricted funds by the trustees for specific purposes.

Movement
In funds
Balance at Transfers Balance at Incoming Balanca at
1 April 2021 1 Apri] 2022 resources 31 March 2023
£ £ £ £ £
Pension fund - 13,787 13,767 - 13,767
= - 13,767

13,767 13,767

-18-
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19

20

21

Analyeis of net assets batwesen funds

Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2023 2023 2023 2022 2022 2022
£ £ £ £ £ £
Fund balances at 31
March 2023 are
represented by:
Tangible assets 16,335 - 18,335 18,445 - 19,445
Investments 883,421 - 003,421 1,061,280 - 1,081,280
Currant assets/(liabilities) 439,492 10,000 449 462 318,227 10,000 329,227

1,449,248 10,000 1,459,248 1,309,952 10,000

1,408,952

Operating lsase commitments

At tha reporting end date the Charity had outstanding commitments for future minimum lease paymenis under

non-cancellable operating leases, which fall due as follows:

2023 2022
£ £
Within one year 1,162 1,152
Between two and five years 3,264 4416
4,416 5,568
Relatad party transactions
There wers no disclosable related party transactions during the year (2022 - none).
Cash generated from operations 2023 2022
£ £
Surplus for the year 49,208 4,170
Adjustments for:
Investment income recognised in statement of financlal activities (33,595) (27,683)
Loss/{gain) on disposal of Invastments 80,181 {1.488)
Depreciation and Impairment of tangible fixed assats 5,544 7,830
Movements in working capltal:
{Incraasa) in stocks {(10) -
({Increase)/decrease in debtors (14,088) 22,682
(Decrease)/increasa In creditors {141) 8,102
Cash genemted from operations 87,166 11,715

=19 -
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CEREBRAL PALSY MIDLANDS

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 MARCH 2022

The Trustees present their annual report and financial statements for the year ended 31 March 2022,

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the
financial statements and comply with the Charity's constitution, the Charities Act 2011 and "Accounting and
Repoerting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)"
(effective 1 January 2019}.

Objectives and activities

The charity is an organisation run with, for and by people with Cerebral Palsy and other people with severe
problems affecting speech and language.

The objectives of Cerebral Palsy Midlands can be summarised as follows:

To fulfil people's Identified educational, recreatlonal, cultural and soclal needs

Te maximise people's Independence and potantial

To support and enable people to live independently In their own homes

To access the local community and facllitate all resources

To ensure people know thelr rights and advocate on their behalf as necessary

To bulld on people's self-esieem and develop their confidence through building a strong sense of
community where people can feel confident and secure

« To offer communication skills, health and well-being

« To develop a user-led service

The trustees set the policles to achieve the above cbjectives. They provide the support and encouragement to
the staff in this task as well as preparing financial statements for each financial year. The Trustees are
responsible for ensuring that relevant aspects of law, employments, health and Safety, are complied with.

The Trustees have paid due regard to guidance issued by the Charity Commission in deciding what activities the
Charity should undertake,

The charlty makes grants to ralleve the poverty of those psople with cerebral palsy and other persons with
severe problems affecting speech and language, their parents and those caring for them.

Achlevements and performance

The charity's actlvities could not continue without the vital donations and supbort It receives from charitable
trusts, businesses and the general public.

During the financial year ending 31 March 2022, Cerebral Palsy Midlands: -

Wae continued to provide much needed outreach support, activities, training and educational courses to over 42
people who have various physical and leaming disabllities, who access the charity's community centre in
Harborne, Birmingham.

With the country stlll belng widely affected by Covid 19, we succeeded in opening our day services to our
citizens. All of our clients benefited from a face to face service. People were supported to leave their homes and
access thelr local community. It has been an enlightening, exhilarating time for our services, our cltizens, staff,
volunteers and famllies. All have been so happy and pleased to see their fiends and families,

Cerebral Palsy Midlands succeeded in supporting our community to book and access their full vaccinations and
continue to do so. Accessing vaccinations has been paramount In the opening of our services and to keep our
community safe, well and protected.

We fully facllitated a contact and trace programme whilst adhering fo all guldelines set out by the Department of
Health. Taking temperatures, sanitizing and observations have all been conducted and recorded dally for all
citizens, staff and volunteers.
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TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

We succeeded to continue our Being Heard music project facilitated by tutor Richard Ganner. Getling back to our
centre in Harborne has been so beneficial to the group members, who continue to enjoy singing, writing plays,
researching musical history and performing live,

The CPM Ccnnection remains a collaboration between members and volunteers that provides an excellent
platform for self-expression and teamwork through music. Being able to get back to playing musical instruments
and recording songs, though most importantly working together face to face, has been so needed for all.

Wheelchair dance and Tai Chi continue, giving vital wellbeing sessions to our disabled community, focusing on
exercise and emotional support.

Our LifeSkills Centre is an excellent facility, confinuing, training, teaching new skills, promoting independence
and promoting a healthy lifestyls.

We have continued our online presence, combining with our day opportunities and outreach support. We have
digitally connected with our citizens. There have been regular weekly timetables set out covering all activity, We
have made this possible by utilising media platforms such as Facebook, Zooms, live broadcasts, Messenger and
Microsoft Teams.

Our Access for All project, which is partly funded through Bimingham City Council, has exceeded expectation.
We have been able fo continue support in the community, supporting our citizens to socialize, going for pub
lunches, day trips out, cinema, shopping and attending medical appointments.

The Friends of CPM supporters and our volunteers have continued to support our citizens and our services - they
are an invaluable asset.

URconnectABLE service remains a great asset to our community, especially through such a difficult year,
Citizens are able to seek advice and advocacy as well as a sense of belonging. URconnectABLE has been
successful in signposting and supporting citizens with housing needs, finances and benefits, accessing health
services and bespoke support and advice for individuals.

We continue to work with Sociability Care, who have provided bespcke Mental Health First Aid training and
Safeguarding training to our staff, volunteers and citizens.

Throughout this time, we have been working closely with Birmingham City Council, Department of Health and
Social Care and the National Health Service.

We welcome two new full time support staff, fully trained and qualified, they are proving an asset to our team and
service,

We supported and performed in a large scale production "Wonderous Stories" with an inclusive dance group
called "FreeWheelin” in Centenary Square in Birmingham city centrs, kicking off the Birmingham 2022 Festival
ahead of the Commonwealth Games.

The 94th Birmingham Guides continue to facilitate our community building every Thursday evening for the
Rainbows and Brownies. Our building and parking is ideal for these community groups to make the most of our
facilities.

Our Christmas carol concert was a great success, as was ensuring all of our citizens, families, carers and
volunteers to have pre-Christmas lunches over a three day pericd.

Our citizens also seized a great opportunity to make a short film episode of Dr Who. Craig Keogh of Solitary
Pictures produced a short film telling the story of a young girl and her family being brought into the future to
"Cerebral Palsy Midlands. The film highlighted the differences and attitudes to care in society from the early
1900's to the present day. It was great fun.
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It Is with great sadness to acknowledge the sudden death of Carl Johnson. Carl was a tremendous character and
accassed our services for over 30 years. He was loved by all and will always be In our thoughts. Carl's ashes
were scatiered In our garden of remembrance here at Cerebral Palsy Midlands. Carl also had the contlnued
support from his family throughout his life. Our thoughts go to his mother Maureen and father Brian who were
always there for Carl and loved him so very much.

We would like to thank all of our supporters, famllies and donors for their continued support.

Financlal review

Following the retum to more normal activity levels, expenditure broadly matched income of the year. Surplus
cash balances in excess of normal requirements have been transferred to the investment portfolio.

Reserves Policy

The policy of the charlty is to malntaln free reserves at a level, which equates to approximately six months’
unrestricted expenditure, which for the current year is £241,856 (2021: £201,728). The free reserves as at 31
March 2022 (excluding investments fund) were £324,806 (2021: 588,194).

The closure of the community centre in Harbome, Birmingham, to users during the previous year led to abnormal
levels of income and expenditure. Excessive reserves have not affected the levels of support. Healthy reserves
gives reassurance of longevity in the face of strained local authority finances.

Grant Making Policy
The charity makes grants to relieve the poverty of those people with cerebral palsy and other persons with
severe problems affecting speech and language, there parents and those caring for them.

investment Policy

There are no restrictions on the charity’s power to invest, The Trustees consider the income requirements, the
risk profile and the investment manager's view of the market prospectus in the medium term. The trustees invest
the funds of Cerebral Palsy Midlands in such securities as the trustees in its absolute discretion shall think fit with
all the powers of investment of an absolute owner.

Risk review

‘The Trustees have examined the major strategic, business and operation risks which the charity faces and
confirm that systems have been established to enable regular reports to be produced so that the necessary steps
can be taken to lossen these risks.

Structure, governance and management

The charity is managed by a council consisting of a maximum of twelve members who are appointed at the
Annual General Meeting as Trustees. Trustees of the council shall hold office for three years but shall be eligible
for re-glection, with the exception of the Honorary officers, who will hold office for once year. One third of the
Trustees must retire annually.

The council has the power to appoint a new Trustee In the event of any vacancy In the Trusteeshlp, and to
remove any Trustee from Trusteeship.

Carebal Palsy Midlands operates as a public benefit anttty.

Cerebal Palsy Midlands Is a reglstered charity number 529484, The constltution dated 16th October 1895 and
revised 17th October 2005 Is the primary governing document of Cerebal Palsy Midlands.
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The Trustees set out below have held office during the period:-

Mr A Wall MBE (Chairman)

Mr C Adams

Mr J Grenfell (Honorary Treasurer)

Mrs C Noble

Mrs A Lilly (Resigned 25 January 2022)
Mrs L Boswell

Mr P Cornell

Mr M Ganner {Appointed 6 December 2021)
Mrs T Hackett (Appointed 6 December 2021)

The Trustees' report was approved by the Board of Trustees.

Mr A Wall MBE (Chairman) Mr J Grenfell {Honorary Treasurer)
Trustee Trustee
Dated: 16 November 2022 Dated:16 November 2022
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STATEMENT OF TRUSTEES' RESPONSIBILITIES
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The Trustees are responsible for preparing the Trustees' Report and the flnancial statements in accordance with
applicable law and Unlted Kingdom Accounting Standards {Unlted Kingdom Generally Accepted Accounting
Practice).

The law applicable to charlties In England and Wales requires the Trustees to prepare financlal statements for each
financial year which give a true and falr view of the etate of affairs of the Charity and of the Incoming resources and
application of resources of the Charity for that year.

In preparing these financial statements, the Trustees are required to:

- select sultable accounting policies and then apply them consistently;

- observe the methods and princlples In the Charities SORP;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable accounting standards have been followed, subject to any material departures disclosed
and explained in the financlal statements; and

- prepare the financial statements on the going concern basis unless it Is inappropriate to presume that the charlty
will continue In operation.

The Trustees are responsible for keeping sufficient accounting records that disclose with reasonable accuracy at
any time the financial position of the Charity and enable them to ensure that the financial statements comply with
the Charities Act 2011, the Charity (Accounts and Reports) Regulations 2008 and the provisions of the trust deed.
They are also responsible for safeguarding the assets of the Charity and hence for taking reasonable steps for the
preventlon and detsction of fraud and other irregularities.
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INDEPENDENT AUDITOR'S REPORT
TO THE TRUSTEES OF CEREBRAL PALSY MIDLANDS

Oplnion

We have audited the financial statements of Cerebral Palsy Midlands (the ‘Charity’} for the year ended 31 March
2022 which comprise the statement of financial activities, the balance shest, the statement of cash flows and notes
to the financial statements, including significant accounting policies. The financial reporting framework that has been
applied in their preparation is applicable law and United Kingdom Accounting Standards, including Financial
Reporting Standard 102 The Financial Reporling Standard applicable in the UK and Republic of Iretend {United
Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:

- give a true and fair view of the state of the charlty's affairs as at 31 March 2022 and of its incoming resources
and application of resources, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

- have been prepared in accordance with the requirements of the Charities Act 2011.

Basis for opinion

We conducted our audit in accordance with Internatlonal Standards on Auditing (UK) (ISAs (UK)) and applicabie
law. Our responsibilities under those standards are further described in the Auditor's responsibiiities for the audit of
the financlal statements section of our report. We are independent of the Charity in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to golng concemn
In auditing the financial statements, we have concluded that the Trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the Charity's ability to continue as a going
concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibllities of the Trustees with respect to going concern are described in the
relevant sections of this report.

Other information

The other information comprises the information included in the annual report other than the financial statements
and our auditor's report thereon. The Trustees are responsible for the other information contained within the annual
report. Our opinion on the financial statements does not cover the other information and we do not express any form
of assurance conclusion thereon, Our responsibility is to read the other information and, in doing so, consider
whether the other information is materially inconsistent with the financial statements or our knowledge obtained in
the course of the audit, or otherwise appears to be materially misstated. if we identify such material inconsistencies
or apparent material misstatements, we are required to determine whether this gives rise fo a material misstatement
in the financial statements themselves. If, based on the work we have performed, we conclude that there is a
material misstatement of this other Information, we are required to report that fact.

Woe have nothing to report in this regard.

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters in relation to which the Charities (Accounts and

Reports) Regulations 2008 require us to report to you if, in our opinion:

- the information glven In the financial statemants is inconsistent In any material respect with the Trustees'
report; or

- sufficient accounting records have not been kept; or

- the financial statements are not in agreement with the accounting records; or

- we have not received all the information and explanations we require for our audit.
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Responsibliifies of Trustees

As explained more fully in the statement of Trustees’ responsibliities, the Trustees are responsible for the
preparation of the financial statements and for being satisfied that they give a true and falr view, and for such
internal control as the Trustees determine is necessary to enable the preparation of financial statements that are
frae from material misstatement, whether due to fraud or error. In preparing the financial statements, the Trustees
are responsible for assessing the Charity’s ability to continue as a going concern, disclosing, as applicable, matlars
related to going concern and using the going concemn basis of accounting unless the Trusiees elther intend to cease
operations, or have no realistic altemativa but fo do so.

Auditor's responsibliities for the audit of the financlal statements

We have been appointed as auditor under section 144 of the Charities Act 2011 and report In accordance with the
Act and relevant regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
materlal misetatement, whether dus to fraud or error, and 1o Issue an auditor's report that includes our oplnlon.
Reasonable assurance is a high level of assurance but Is not a guarantee that an audit conducted in accordance
with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasonably be expected to Influence
the economic decisions of users taken on the basls of these financial statements.

The extent to which our procedures are capable of detecting irmegularities, Including fraud, is detalled below.

« ldentifying and testing joumnal entries and the overall accounting records, in particular those that were
significant and unusual.

« Revlewing the financial statement disclosures and determining whether accounting policles have been
appropriately applied.

« Reviewing and challenging the assumptions and judgements used by management in their significant
accounting estimates.

« Assessing the extent of compliance, or lack of, with the relevant laws and regulations.

« Confirmed that bank balances have been fully reconciled as at the year end.

« Documenting and verifying all significant related party balances and transactions.

Because of the inherent limitations of an audit, there is a risk that we will not detect all Iregularities, including those
leading to a material misstatement in the financial statements or non-compliance with regulation. This risk
increases the more that compliance with a law or regulation from the events and transactions reflected in the
financial statements, as we will be less likely fo be aware of Instances of non-compllance. The risk is also greater
regarding irregularities occurring due to fraud rather than arror, as fraud Involves Intentional concealment, forgery,
collusion, omission or misrepresentation.

A further description of our responsibilities is avallable on the Financial Reporting Councll's webslte at: hitps:/
www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's report.

.7-
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Use of our report

This report is made solely to the company’s members, as a body, in accordance with section 391 of the Companies
Act 2014. Our audit work has been undertaken so that we might state to the company’s members those matters we
are required to state to them in an auditor's report and for no other purpose. To the fullest extent permitted by law,
we do not acgept or assume responsibility to anyone other than the company and the company's members as a
body, for our audit work, for this report, or for the opinions we have formed.

J

Mr Richard Alan Horton FCCA (Senlor Statutory Auditor)
for and on behalf of Jerroms Business Solutions Limlted @ L. s

Chartered Certified Accountants

Statutory Auditor Lumaneri House
Blythe Gate

Blythe Valley Park
Solihull

West Midlands
B9D 8AH

Jerroms is eligible for appointment as auditor of the Charity by virtue of its eligibility for appointment as auditor of a
company under of section 1212 of the Companies Act 20086.
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STATEMENT OF FINANCIAL ACTIVITIES

INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2022

me from:
Donations and legacies
Charitable activities
Investments

Total Income

Expenditure on:
Raising funds

Charitable activities

Total expenditure

Net gains/({losses) on
investments

Net incoming resources

before transfers

Gross transfers between

funds

Net Income/(expenditure) for

the year/

Net movement In funds

Fund balances at 1 Aprll 2021

Notes

B ol

Fund balances at 31 March

1,399,852

10,000

Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2022 2022 2022 2021 2021 2021
£ £ £ £ £ £
95,126 - 95,126 132,855 10,000 142,855
363,698 - 363,698 258,888 - 208,868
27,583 - 27,583 16,571 - 18,571
488,407 - 486,407 448 294 10,000 458,294
1,591 - 1,591 744 - 744
482,132 - 482,132 402,712 10,000 412,712
483,723 - 483,723 403,458 10,000 413,458
1,486 - 1,486 36,977 - 36,977
4170 - 4170 81,818 - 81,815
13,767 (13,787) - - - -
17,937 (13,767) 4170 81,815 - 81,815
1,382,015 23,767 1,405,782 1,300,200 23,767 1,323,967
1,409,852 1,382,015 23,7687

1,405,782

The statement of financlal activitles includes all gains and losses recognisad in the year.

All Income and expenditure derive from continulng activities.
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BALANCE SHEET
AS AT 31 MARCH 2022

Fixed assets
Tanglble assets
Investments

Current assets

Stocks

Debtors

Cash at bank and in hand

Creditors: amounts falling due within
one year

Net current assets

Total assets less current liabilities

Income funds

Restricted funds - general
Unrestricted funds
Designated funds

General unrestricted funds

Neotes

1
12

13
14

15

16

17

2022

50
50,962
297,480

348,472

(19,245)

13,767
1,386,185

The fipancial statements were approved by the Trusteas on 16 Nov

Mr A Wall MBE {Chairman)
Trustee

=10 -

19,445
1,061,280

1,080,725

329,227

1,408,952

10,000

1,399,952

1,409,952

22

MrJ Grenfell (Honorary Treasurer)
Trustee

2021

50
73,644
531,853

605,547

{13,143)

1,382,015

19,657
793,821

813,378

592,404

1,405,782

23,767

1,382,015

1,405,782




CEREBRAL PALSY MIDLANDS

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 MARCH 2022

2022
Notes £ £

Cash flows from operating activities
Cash generated from operations 21 11,715

investing actlvities

Purchase of tangible fixed assets {7,717)
Purchase of investments (301,708)
Proceeds from disposal of investments 35,732
Investment Income received 27,583

Net cash used in investing activities {246,108}

Net cash used In financing activitles -

Net {decrease)/increase in cash and cash
equivalents {234,303)

Cash and cash equivalents at beginning of year 531,853

Cash and cash squivalents at end of year 287,460

-11-

2021
£ £
23,210
(10,334)
(15,881)
6,768
16,671
(2,875)
20,335
511,518
531,853
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

11

1.2

13

14

Accounting policies

Charlty Informatlon
Cerabral Palsy Midlands is a public benefit entity.

Accounting convention

The financial statements have been prepared in accordance with the Charity's Trust Deed, the Charities Act
2011, FRS 102 "The Financial Reporting Standard applicable in the UK and Republic of Ireland” (“FRS 102")
and the Charities SORP "Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102)" (effective 1 January 2018). The Charity is a Public
Benefit Entity as defined by FRS 102,

The financial statements have departed from the Charities (Accounts and Reporis) Regulations 2008 only to
the extent required to provide a true and fair view. This departure has involved following the Statement of
Recommended Practice for charities applying FRS 102 rather than the version of the Statement of
Recommended Practice which is referred to in the Regulations but which has since been withdrawn.

The financial statements are prepared in sterling, which is the functional currency of the Charity. Monetary
amounts in these financia! statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention, modified to include the
revaluation of certaln financlal instruments at fair value. The principal accounting policies adopted are set out
below.

Golng concern

At the time of approving the financial statements, the Trustees have a reasonable expectation that the Charity
has adequate resources to continue in operational existence for the foreseeable future. Thus the Trustees
continue to adopt the going concern basis of accounting in preparing the financial statements,

Charltable funds
Unrestricted funds are available for use at the discretion of the Trustees in furtherance of their charitable
objectives.

Designated funds are unrestricted funds which have been set aside for a specific, but not legally binding,
purpose.

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes and
uses of the restricted funds are set out in the notes to the financial statements.

Endowment funds are subject to specific conditions by donors that the capital must be maintained by the
Charity.

Income
Income is recognised when the Charity is legally entitled to it after any performance conditions have been
met, the amounts can be measured reliably, and it is probable that income will be received,

Cash donations are recognised on receipt. Other donations are recognised once the Charity has been notified
of the donation, unless performance conditions require deferral of the amount. Income tax recoverable in
relation to donaticns received under Gift Aid or deeds of covenant is recognised at the time of the donation,

Legacies are recognised on receipt or otherwise if the Charity has been notified of an impending distribution,
the amount is known, and receipt is expected. If the amount is not known, the legacy is treated as a
contingent asset,
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

1.5

16

1.7

18

Accounting policies {Continued)

Resources Expsnded
Expenditure Is recognised once there Is a legal or constructive cbligation to transfer economic benefit to a

third party, it Is probable that a transfer of economic benefits will be required in settlement, and the amount of
the obligation can be measured reliably.

Expenditure Is classified by activity. The costs of each activity are made up of the total of direct costs and
shared costs, including support costs involved in undertaking each activity. Diract costs attributable to a single
activity are allocated directly to that activity. Shared costs which contribute to more than one activity and
support costs which are not atiributable to a single activity are apportioned between those activities on a basis
consistent with the use of resources. Central staff costs are allocated on the basis of time spent, and
depreciation charges are allccated on the portion of the asset’s use,

Tangible fixed assets

Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any Impairment losses.

Freehold land Is shown at cost and not depreclated. The trustees reccgnise that the market value of the
freehold land is significantly mere than cost. The cost of the welfare building has been written off as Its
use and worth is only applicable to the charity’s activities.

Depreciation is recognised so as to write off the cost or valuatlon of assets lass their residual values over thelr
useful lives on the following bases:

Freehold land and buildings N/A
Fixtures and fittings 20% straight line
Motor vehicles 25% striaight line

The gain or lose arlsing on the disposal of an asset is determined as the difference between the sale
proceeds and the camrying value of the asset, and is recognised in the statement of financial activities.

Depreciation on freehold land and buildings is not provided as the directors believe the property Is well
maintained and the recoverable amount is in excess of the cost shown In the financial statements.

impairment of fixed assets

At each reporting end date, the Charity revlews the carrying amounts of its tanglble assets to determine
whether there Is any indication that those assets have suffered an impairment loss, If any such Indlcation
exists, the recoverable amount of the asset is estimated in order to determine the extent of the Impairment
loss (if any).

Financlal Instruments

The Charity has electad to apply the provisions of Section 11 ‘Basic Financlal Instruments’ and Section 12
‘Other Financial Instruments Issues’ of FRS 102 to all of Its financial instruments.

Financial instruments are racognised in the Charity's balance sheet when the Charity becomes party to the
contractual provisions of tha Instrument.

Financial assets and llablililes are offset, with the net amounts presented in the financial statements, when
there is a legally enforceable right to set off the recognised amounts and there Is an intention to settle on a
net basis or to realise the asset and settle the llabllity simultaneously.

-13-
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1

1.9

1.10

1.1

1.12

1.13

Accounting policles (Continued)

Baslc financlal assets

Basic financial assets, which include debtors end caesh and bank balances, are initially measured at
transaction price Including fransaction costs and are subsequently carried at amortised cost using the
effective interest method unless the arrangement constitutes a financing transaction, where the transaction is
measured at the present value of the future receipts discounted at a market rate of interest. Financial assets
classified as receivable within one year are not amortised.

Basic financial labllitles

Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price unless
the arrangement constitutes a financing transaction, where the debt instrument is measured at the present
value of the future payments discounted at a market rate of interest. Financial liabilities classified as payable
within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired In the ordinary course of
operations from suppliers. Amounts payable are classified as current liabilities if payment is due within one
year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially at
transaction price and subsequently measured at amortised cost using the effective interest method.

Derecognlition of financial liabilities
Financial liabillties are derecognised when the Charity's contractual obligations expire or are discharged or
cancelled.

Employee benefits
The cost of any unused holiday entitlement is recognised in the period in which the employee’s services are
received.

Termination benefits are recognised immediately as an expense when the Charity is demonstrably committed
to terminate the employment of an employee or to provide termination benefits.

Retirement beneflis
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.

investments

Investments are recognised initially at fair value which is normally the transaction price excluding transaction
costs. Subsequently, they are measured at fair value with changes recognised in 'net gains / (losses) on
investments’ in the SoFA if the shares are publicly traded or their fair value can otherwise be measured
reliably. Other investments are measured at cost less impairment.

Irracoverable VAT
Irrecoverable VAT is charged against the categery or resources expended for which it was incurred.

Expenditure
Restricted funds are to be used for specific purposes laid down by the donor, Expenditure for those purposes
is charged to the fund, together with a fair allocation of overheads and support costs,

Unrestricted funds are donations and other incoming resources received or generated for expenditure on the
general objectives of the charity.
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

2 Critlcal accounting estimates and Judgements

In the application of the Charity's accounting policles, the Trustees are required to make judgements,
estimates and assumptions about the carrying amount of essets and liabilities that are not readily apparent
from other sources. The estimates and associated assumptions are based on historical experience and other
factors that are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period In which the estimate is revised where the revision affects only that
perlod, or In the period of the revision and future perlods where the revision affects both current and future
perlods,

3 Donations and legacies

Unrestricted Unrestricted  Restricted Total

funds funds funds

general
2022 2021 2021 2021
£ £ £ £
Ponations from Trusts and Companles 52,361 44,800 10,000 54,800
Legacles recelved - 50,000 - 50,000
Grants recelved 39,681 34,800 - 34,800
Other 3,004 3,255 - 3,255
95,126 132,855 10,000 142,855

4 Charitable activitles

2022 2021
£ £
Statutory-Local Authority Day Care 249,169 236,289
Non Statutory - Other income 114,529 62,579

363,698 298,868
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

5 Investments

Income from listed investments
Interest raceivable

6 Raising funds

Fundraising and publicity

Other fundraising costs

-16-

Unrestricted Unrestricted
funds funds

2022 2021

£ £

27,559 16,510

24 61

27,583 16,571
Unrestricted Unrestricted
funds funds

2022 2021

£ £

1,591 744

1,591 744




CEREBRAL PALSY MIDLANDS

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

7 Charitable activities

2022 2021
£ £
Staff costs 332,926 291,012
Depreciation and impalrment 7,830 8,876
Other staff costs 1,803 2,411
Building costs 45,402 32,718
Transport and travel 14,335 10,698
General welfare costs 33,073 33,236
Offica expenditure 13,913 10,136
Insurances 3,186 3,054
Holidays and events 2,616 765
455,184 393,106
Share of governance costs {see note 8) 26,948 19,606
482,132 412,712

Analysis by fund
Unrestricted funds 482,132 402,712
Restricted funds - general - 10,000

8  Support costs
Support Governance 2022 2021
costs costs

£ £ £ £
Audit fees - 2,650 2,650 2,400
Legal and professional 5,842 5,842 5,226
Bank charges and interest - 285 285 423
HR professional feas - 5,358 5,358 4,788
Investment management 12,813 12,813 8,769
- 26,948 26,948 19,606

Analysed between
Charitable activities - 26,848 26,948 19,606

Govemance costs includes payments to the auditors of £2,650 (2020-£2,400) for audit fees.

9 Trustees

None of the Trustees (or any persons connected with them) recelved any remuneration or benefits from the

Charlty during the year.
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CEREBRAL PALSY MIDLANDS

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

10 Employees

The average monthly number of employees during the year was:

2022 2021
Number Number
Direct chargeable activities 18 18
Employment costs 2022 2021
£ £
Wages and salaries 300,070 263,857
Social security costs 18,457 13,911
Other pension costs 14,399 13,244
332,926 291,012
There were no employees whose annual remuneration was more than £60,000.
11 Tanglble fixed assets
Freehold land Fixtures and Motor vehicles Total
and bulldings fittings
£ £ £ £
Cost
At 1 April 2021 3,403 135,550 60,5687 199,540
Additions - 7,717 - 7.717
At 31 March 2022 3,403 143,267 60,587 207,257
Depreciation and impairment
At 1 April 2021 - 127,970 52,012 179,982
Depreciation charged in the year - 5,405 2,425 7,830
At 31 March 2022 - 133,375 54,437 187,812
Carrying amount
At 31 March 2022 3,403 9,802 6,150 19,445
At 31 March 2021 3,403 7,580 8,574 18,557

All fixed assets are used of direct charitable purposas.
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CEREBRAL PALSY MIDLANDS

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

12 Fixed asset investments

Listed
Investments
£
Cost or valuation
At 1 April 2021 783,821
Additions 301,708
Valuation changes 1,488
Disposals (35,733)
At 31 March 2022 1,061,280
Carrying amount
At 31 March 2022 1,061,280
At 31 March 2021 793,821
2022 2021
£ £
Investments at fair value comprise:
Bonds 233,288 177,562
Equities 713,531 634,217
Altemative investments 97,395 61,352
Cash 17,068 20,680

1,081,280 793,821

At September 2022, the value of investments had decreased to £919,233. The trustees belleve that this
decrease is due to current global market conditions and expect the markets to stabilise in the future. As the
portfolio is a long term investment plan, no adjusiment has been made to the value of Investments at March

2022.
13 Stocks
2022 2021
£ £
Kitchen stocks 50 50
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

14 Debtors

2022 2021
Amounts falling due within one year: £ £
Trade debtors 14,249 38,597
Other debtors 26,130 26,580
Prepayments and accrued income 10,583 8,467
50,962 73,644

15 Creditors: amounts falling due within one year
2022 2021
£ £
Other taxation and soclal security 5,634 3,802
Trade creditors 4,546 4,939
Accruals 9,085 4,302
19,245 13,143

16 Restricted funds

The income funds of the charity include restricted funds comprising the following unexpended balances of
donations and grants held on trust for specific purposes:

Movement In funds

Balance at Incoming Reszources Balance at Transfers Balance at
1 Aprll 2020 resources expended 1 April 2021 31 March
£ £ £ £ £ 20

In memory of Christopher
Turner, for music room 10,000 - {10,000) - - -
Pension reserve 13,767 - - 13,767 (13,767) -

National Lottery grant -

Music Project - 10,000 - 10,000 - 10,000

23,767 10,000 (10,000) 23,767 {13,767) 10,000

During the 2022 year a transfer of £13,767 was made to move the pension reserve to the designated fund as
this better represents the nature of thls fund.
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FOR THE YEAR ENDED 31 MARCH 2022

17

18

19

Designated funds

The income funds of the charity include the following designated funds which have been set aside oul of

unrestricted funds by the trusiees for specific purposes:

Penslon fund

Analysis of net assets between funds

Unrestricted
funds
2022
£
Fund balances at 31
March 2022 ara
represented by:
Tanglble assets 19,445
Investments 1,061,280

Current assets/(liabllities) 318,227

1,399,852

Restricted
funds
2022

£

10,000

10,000

Movement
In funds

incoming Balance at Transfers Balance at

resources 1 Aprll 2021 31 March

£ £ £ 2023

- - 13,767 13,767

- - 13,767 13,767

Total Unrestricted  Restricted Total
funds funds

2022 2021 2021 2021

£ £ £ £

19,445 19,557 - 19,567

1,061,280 793,821 - 793,821

320,227 568,637 23,767 592 404
1,409,852 1,382,015 23,767

Operating lease commitments

1,405,782

At the reporting end date the Charity had outstanding commitments for future minimum lease payments under
non-cancseliable operating leases, which fall due as follows:

Within one year
Betwaen two and five years
In over five years

Related party transactions

There were no disclosable related party transactions during the year {2021 - none).
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2022 2021
£ £
1,152 1,162
4,416 4,608
- 960
5,568 6,720
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

21 Cash generated from operations 2022 2021
£ £
Surplus for the year 4,170 81,815
Adjustments for:
Investment income recognised in statement of financial activities (27,583} {16,571)
Gain on disposal of invesiments (1,486) {36,277)
Depreclation and impairment of tangible fixed assets 7,830 8,878

Movements in working capital:

{Increase)/decrease in stocks - 200
Decrease in debtors 22,682 21,616
Increase/(decrease) in creditors 6,102 (35,749)
Cash generated from operations 11,715 23,210

22 Auditor's liability limitation agreement

The company has, by resolution, waived the need for approval of the auditors’ limitation liability, which has
been set at £2,000,000 within the letter of engagement dated 9 November 2022, This approval has been
confirmed In the letter of representation dated 16 November 2022.

-92.
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CEREBRAL PALSY MIDLANDS

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 MARCH 2021

The trustees present their report along with the financial statements of the charity for the year ended 31
March 2021. The financial statements have been prepared in accordance with the accounting policies set out
in note 1 to the accounts and comply with the charity's constitution, the Charities Act 2011 and the Statement
of Recommended Practice Accounting and Reporting by Charities (SORP 2019 (FRS102)).

Objectives and activities

The charity is an organisation run with, for and by people with Cerebral Palsey and other people with severe
problems affecting speech and language.

The objectives of Cerebal Palsy Midlands can be summarised as follows:

To fulfil people's identified educational, recreational, cultural and social needs

To maximise people's independence and potential

To support and enable people to live independently in their own homes

To access the local community and facilitate all resources

To ensure people know their rights and advocate on their behalf as necessary

To build on people's self-esteem and develop their confidence through building a strong sense of
community where people can feel confident and secure

* To offer communication skills, health and well-being

» To develop a user-led service

The trustees set the policies to achieve the above objectives. They provide the support and encouragement to
the staff in this task as well as preparing financial statements for each financial year. The Trustees are
responsible for ensuring that relevant aspects of law, employments, health and Safety, are complied with.

The Trustees have paid due regard to guidance issued by the Charity Commission in deciding what activities
the Charity should undertake.

The charity makes grants to relieve the poverty of those people with cerebral palsy and other persons with
severe problems affecting speech and language, their parents and those caring for them.

Achievements and performance
Financial review

Reserve Policy

The policy of the charity is to maintain free reserves at a level, which equates to approximately six

months’ unrestricted expenditure, which for the current year is £201,728 (2020: £229,831). The free reserves
as at 31 March 2021 were £588,194 (excluding investments fund).

The closure of the centre to users during the current year has led to abnormal levels of income and
expenditure. Excessive reserves have not affected the levels of support. Healthy reserves gives reassurance
of longevity in the face of strained local authority finances.

Grant Making Policy
The charity makes grants to relieve the poverty of those people with cerebral palsy and other persons with
severe problems affecting speech and language, there parents and those caring for them.

Investment Policy

There are no restrictions on the charity's power to invest, The Trustees consider the income requirements, the
risk profile and the investment manager's view of the market prospectus in the medium term. The trustees
invest the funds of Cerebral Palsy Midlands in such securities as the trustees in its absolute discretion shall
think fit with all the powers of investment of an absolute owner.

Risk review

The Trustees have examined the major strategic, business and operation risks which the charity faces and
confirm that systems have been established to enable regular reports to be produced so that the necessary
steps can be taken to lessen these risks.
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TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

Structure, governance and management

The charity is managed by a council consisting of a maximum of twelve members who are appointed at the
Annual General Meeting as Trustees. Trustees of the council shall hold office for three years but shall be
eligible for re-election, with the exception of the Honorary officers, who will hold office for once year. One third
of the Trustees must retire annually.

The council has the power to appoint a new Trustee in the event of any vacancy in the Trusteeship, and to
remove any Trustee from Trusteeship.

Cerebal Palsy Midlands operates as a public benefit entity.

Cerebal Palsy Midlands is a registered charity number 529464. The constitution dated 16th October 1995 and
revised 17th October 2005 is the primary governing document of Cerebal Palsy Midlands.

The Trustees set out below have held office during the period:-
Mr A Wall MBE (Chairman)

Mr C Adams

Mr J Grenfell (Honorary Treasurer)

Mrs C Noble

Mrs A Lilly

Mrs L Boswell

Mr P Cornell




CEREBRAL PALSY MIDLANDS

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

Review of Activities 2020-2021

The charity’s activities could not continue without the vital donations and support it receives from charitable
trusts, businesses and the general public.

During the financial year ending 31 March 2021, Cerebral Palsy Midlands: -

Due to the Covid 19 Pandemic we succeeded in making drastic changes to our service provision. As the
country went into lockdown on the 23/03/2020, our citizens, their families, their carers, our staff and volunteers
all had to adapt in these demanding times.

We Continued to provide much needed outreach support, activities, training and educational courses to over
42 people who have various physical and learning disabilities, who access the charity’s community centre in
Harborne, Birmingham.

We succeeded to continue our Being Heard music project and VeranicArt visual arts project.

The CPM Connection remains a collaboration between members and volunteers that provides an excellent
platform for self-expression and teamwork through music.

Wheelchair dance and Tai Chi continue, giving vital wellbeing sessions to our disabled community, focusing on
exercise and emotional support.

Our LifeSkills Centre is an excellent facility, continuing, training, teaching new skills, promoting independence
and promoting a healthy lifestyle.

All of our activities were moved to online, we have digitally connected with our citizens. There have been
regular weekly timetables set out covering all activity. We have made this possible by utilising media platforms
such as Facebook, Zooms, live broadcasts, Messenger and Microsoft Teams.

Our expanded online services also saw an increase in our community, reaching out to more people who have
a disability or complex need, who have been socially isolated.

We utilised our time throughout lockdown to decorate, upgrade and maintain our Day Service building. We
upgraded manual handling equipment fitting a new ceiling hoist in one of our care suites, installed new LED
lighting throughout the building, complete electrical installation check carried out, provided new flooring to
entrance, corridors and media room, majority of building decorated and freshened paintwork and new heating
and hot water systems installed. There have been some major works completed, our community day service
is looking very impressive and looking forward to welcoming our citizens.
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TRUSTEES' REPORT (CONTINUED)
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We have had a variety of activity and developed outreach support throughout this difficult year:

Our Access for All project which is partly funded through Birmingham City council, has exceeded expectation.
We were able to develop an online community, promoting digital inclusion. This entailed supporting citizens to
access online services. Working in unison with our day provision, we were able to keep all of our citizens their
families and carers connected. This enabled all of our community to remain safe and informed. Mental health
has been a key issue throughout the last year, by keeping us all connected we were able to effectively react
and give support and extra support to those most vulnerable and in need. Some examples of support are,
shopping, hot meal deliveries, prescription support, Drs and hospital appointments and well being visits.
Staying connected enabled our service to monitor and maintain mental health and wellbeing, keeping our
community safe and well.

The Friends of CPM supporters and our volunteers have continued to support our citizens and our services,
they are an invaluable asset.

URconnectABLE service remains a great asset to our community, especially through such a difficult year.
Citizens are able to seek advice and advocacy as well as a sense of.belonging. URconnectABLE has been
successful in signposting and supporting citizens with housing needs, finances and benefits, accessing Health
services and bespoke support and advice for individuals.

We continue to work with Sociability Care who have provided bespoke Mental Health First Aid training and
Safeguarding training to our staff, volunteers and citizens.

Covid 19 overview for year 2020/21

Being a very difficult year for all we have been able to continue Cerebral Palsy services to our citizens.
Throughout this time we have been working closely with Birmingham City Council, Department of Health &
Social Care and the National Health Service.

We have been successful in developing testing services for all of our citizens, staff and volunteers. We are
able to order and supply Lateral Flow and PCR test kits for those in our community who need support.

Over 895% of our staff, citizens and volunteers were able to be double vaccinated with help and support from
Cerebral Palsy services.

We have been able to keep all of our citizens, families and carers up to date with current Covid 19 guidelines
and maintain assurances for our community who have needed extra support and clarity of information.

Throughout the year we have maintained all staff employment, volunteer inclusion and our tutors have all
maintained their positions. This has only been possible with the help and support of our regular donors and
trusts who support our services financially and also the added support from Birmingham City Council and their
commissioning teams who have served our services with securing funding and with help and advice.

Thank you to all of our community and supporters who have worked so closely through this last difficult
unpredictable year.

Finally would like to acknowledge the sad loss of our citizen and friend Thomas Slee, who passed suddenly.
He is missed and we all remember his great character and personality and our thoughts are with his sister
Serena and brother-in-law Steve.

The Trustees' report was approved by the Board of Trustees.

Mr A Wall MBT \(Chalrlman) Mr J Grenfell (Honorary Treasurer)
Trustee Y~ | ™7) Trustee
Dated: 3' ................... Dated:....... 2/”{ Q-l




CEREBRAL PALSY MIDLANDS

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 MARCH 2021

The Trustees are responsible for preparing the Trustees' Report and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice).

The law applicable to charities in England and Wales requires the Trustees to prepare financial statements for
each financial year which give a true and fair view of the state of affairs of the Charity and of the incoming
resources and application of resources of the Charity for that year.

In preparing these financial statements, the Trustees are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable accounting standards have been followed, subject to any material depariures
disclosed and explained in the financial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charity will continue in operation.

The Trustees are responsible for keeping sufficient accounting records that disclose with reasonable accuracy at
any time the financial position of the Charity and enable them to ensure that the financial statements comply with
the Charities Act 2011, the Charity (Accounts and Reports) Regulations 2008 and the provisions of the trust
deed. They are also responsible for safeguarding the assets of the Charity and hence for taking reasonable
steps for the prevention and detection of fraud and other irregularities.




CEREBRAL PALSY MIDLANDS

INDEPENDENT AUDITOR'S REPORT
TO THE TRUSTEES OF CEREBRAL PALSY MIDLANDS

Opinion

We have audited the financial statements of Cerebral Palsy Midlands (the ‘Charity') for the year ended 31 March
2021 which comprise the statement of financial activities, the balance sheet, the statement of cash flows and the
notes to the financial statements, including significant accounting policies. The financial reporting framework that
has been applied in their preparation is applicable law and United Kingdom Accounting Standards, including FRS
102 The Financial Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom Generally
Accepted Accounting Practice).

In our opinion, the financial statements:

- give a true and fair view of the state of the charity's affairs as at 31 March 2021 and of its incoming
resources and application of resources, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

- have been prepared in accordance with the requirements of the Charities Act 2011.

Basis for opinion-

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Qur responsibilities under those standards are further described in the Auditor's responsibilities for the audit
of the financial statements section of our report. We are independent of the Charity in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the Charity's ability to continue as a
going concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are described in the
relevant sections of this report.

Other information

The other information comprises the information included in the annual report other than the financial statements
and our auditor's report thereon. The Trustees are responsible for the other information contained within the
annual report. Our opinion on the financial statements does not cover the other information and we do not
express any form of assurance conclusion thereon. Our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the course of the audit, or otherwise appears to be materially misstated. If we identify
such material inconsistencies or apparent material misstatements, we are required to determine whether this
gives rise to a material misstatement in the financial statements themselves. If, based on the work we have
performed, we conclude that there is a material misstatement of this other information, we are required to report
that fact.

We have nothing to report in this regard.




CEREBRAL PALSY MIDLANDS

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE TRUSTEES OF CEREBRAL PALSY MIDLANDS

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters in relation to which the Charities (Accounts and

Reports) Regulations 2008 require us to report to you if, in our opinion:

- the information given in the financial statements is inconsistent in any material respect with the Trustees'
report; or

- sufficient accounting records have not been kept; or

- the financial statements are not in agreement with the accounting records; or

- we have not received all the information and explanations we require for our audit.

Responsibilities of Trustees

As explained more fully in the statement of Trustees' responsibilities, the Trustees are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view, and for such
internal control as the Trustees determine is necessary to enable the preparation of financial statements that are
free from material misstatement, whether due to fraud or error. In preparing the financial statements, the
Trustees are responsible for assessing the Charity’s ability to continue as a going concern, disclosing, as
applicable, matters related to going concern and using the going concern basis of accounting unless the
Trustees either intend to cease operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

We have been appointed as auditor under section 144 of the Charities Act 2011 and report in accordance with
the Act and relevant regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures
in line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities,
including fraud. The extent to which our procedures are capable of detecting irregularities, including fraud, is
detailed below.

 Identifying and testing journal entries and the overall accounting records, in particular those that were
significant and unusual.

» Reviewing the financial statement disclosures and determining whether accounting policies have been
appropriately applied.

= Reviewing and challenging the assumptions and judgements used by management in their significant

accounting estimates.

Assessing the extent of compliance, or lack of, with the relevant laws and regulations.

Testing key income lines, in particular cut-off, for evidence of management bias.

Confirmed that bank balances have been fully reconciled as at the year end.

Documenting and verifying all significant related party balances and transactions.

. L] - -

A further description of our responsibilities is available on the Financial Reporting Council’s website at: https:/
www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's report.
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INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE TRUSTEES OF CEREBRAL PALSY MIDLANDS

Use of our report

This report is made solely to the charity’s trustees, as a body, in accordance with part 4 of the Charities
{(Accounts and Reports) Regulations 2008. Our audit work has been undertaken so that we might state to the
charity's trustees those matters we are required to state to them in an auditors' report and for no other purpose.
To the fullest gxtent permitted by law, we do not accept or assume responsibility to anyone other than the charity
and the chafify’s trustees as a body, for our audit work, for this report, or for the opinions we have formed.

Mr

{chard Alan Horton FCCA (Senior Statutory Auditor) / l A/Ombée/ u
foy'and on behalf of Jerroms /AN NV 1# !

Chartered Certified Accountants

Statutory Auditor Lumaneri House
Blythe Gate
Blythe Valley Park
Solihull
West Midlands
B90 8AH

Jerroms is eligible for appointment as auditor of the Charity by virtue of its eligibility for appointment as auditor of
a company under of section 1212 of the Companies Act 2006.




CEREBRAL PALSY MIDLANDS

STATEMENT OF FINANCIAL ACTIVITIES

INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2021

Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2021 2021 2021 2020 2020 2020
Notes £ £ £ £ £ £
Income and endowments from:
Donations and legacies 3 132,855 10,000 142,855 707,120 4,000 711,120
Charitable activities 4 298,868 - 298,868 352,915 - 352,915
Investments 5 16,571 - 16,571 1,208 - 1,208
Other income 6 - - - 36,559 - 36,559
Total income 448,294 10,000 458,294 1,097,802 4,000 1,101,802
Expenditure on:
Raising funds 7 744 - 744 3,565 - 3,565
Charitable activities 8 402,712 10,000 412,712 456,097 - 456,097
Total resources
expended 403,456 10,000 413,456 459,662 - 459,662
Net gains/(losses) on
investments 36,977 - 36,977 - - -
Net income for the year/
Net movement in funds 81,815 - 81,815 638,140 4,000 642,140
Fund balances at 1
April 2020 1,300,200 23,767 1,323,967 662,060 19,767 681,827
Fund balances at 31
March 2021 1,382,015 23,767 1,405,782 1,300,200 23,767 1,323,967

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.




CEREBRAL PALSY MIDLANDS

BALANCE SHEET
AS AT 31 MARCH 2021

Fixed assets
Tangible assets
Investments

Current assets

Stocks

Debtors

Cash at bank and in hand

Creditors: amounts falling due within
one year

Net current assets
Total assets less current liabilities
Income funds

Restricted funds - general
Unrestricted funds

The financial statements were approved by the Trustees ong-'ua}‘

Mr A Wall MBE (Chairman)
Trustee

Notes

12

13

14
15

16

17

MrJ Grenfi
Trustee

2021
£ £
19,557
793,821
813,378
50
73,644
531,853
605,547
(13,143)
592,404
1,405,782
23,767
1,382,015

1,405,782

Il (Honorary Treasurer)

2020

£ £

18,099

747,732

765,831
250
95,260
511,518
607,028
(48,892)

558,136

1,323,967

23,767

1,300,200

1,323,967
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CEREBRAL PALSY MIDLANDS

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 MARCH 2021

Notes

Cash flows from operating activities
Cash generated from operations 22

Investing activities

Purchase of tangible fixed assets
Purchase of investments

Investment management fees deducted
Interest received

Net cash used in investing activities

Net cash used in financing activities

Net increase/(decrease) in cash and cash
equivalents

Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

2021

(10,334)

(15,881)
6,769
16,571

23,210

(2,875)

20,335

511,518

531,853

2020
£ £
649,590
(4,954)
(700,000)
1,208
(703,746)
(54,156)
565,674
511,518

-1 -



CEREBRAL PALSY MIDLANDS

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

11

1.2

1.3

14

Accounting policies

Charity information
Cerebral Paisey Midlands is a public benefit entity.

Accounting convention

The financial statements have been prepared in accordance with the Charity's constitution, the Charities
Act 2011 and "Accounting and Reporting by Charities: Statement of Recommended Practice applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the
UK and Republic of Ireland (FRS 102) (effective 1 January 2019)". The Charity is a Public Benefit Entity as
defined by FRS 102.

The financial statements have departed from the Charities (Accounts and Reports) Regulations 2008 only
to the extent required to provide a true and fair view. This departure has involved following the Statement
of Recommended Practice for charities applying FRS 102 rather than the version of the Statement of
Recommended Practice which is referred to in the Regulations but which has since been withdrawn.

The financial statements are prepared in sterling, which is the functional currency of the Charity. Monetary
amounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention, modified to include the
revaluation of freehold properties and to include investment properties and certain financial instruments at
fair value. The principal accounting policies adopted are set out below.

Going concern

At the time of approving the financial statements, the Trustees have a reasonable expectation that the
Charity has adequate resources to continue in operational existence for the foreseeable future. Thus the
Trustees continue to adopt the going concern basis of accounting in preparing the financial statements.

Charitable funds
Unrestricted funds are available for use at the discretion of the Trustees in furtherance of their charitable
objectives.

Designated funds are unrestricted funds which have been set aside for a specific, but not legally binding,
purpose.

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes
and uses of the restricted funds are set out in the notes to the financial statements,

Endowment funds are subject to specific conditions by donors that the capital must be maintained by the
Charity.

Income

Income is recognised when the Charity is legally entitled to it after any performance conditions have been
met, the amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the Charity has been
notified of the donation, unless performance conditions require deferral of the amount. Income tax
recoverable in relation to donations received under Gift Aid or deeds of covenant is recognised at the time
of the donation.

-12-



CEREBRAL PALSY MIDLANDS

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

1.5

1.6

1.7

Accounting policies (Continued)

Legacies are recognised on receipt or otherwise if the Charity has been notified of an impending
distribution, the amount is known, and receipt is expected. If the amount is not known, the legacy is treated
as a contingent asset.

Tangible fixed assets

Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

Freehold land is shown at cost and not depreciated. The trustees recognise that the market value of
the freehold land is significantly more than cost. The cost of the welfare building has been written
off as its use and worth is only applicable to the charity’s activities.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over
their useful lives on the following bases:

Leasehold improvements Enter depreciation rate via StatDB - cd99988
Fixtures and fittings 20% straight line
Motor vehicles 25% striaight line

The gain or loss arising on the disposal of an asset is determined as the difference between the sale
proceeds and the carrying value of the asset, and is recognised in net income/(expenditure) for the year.

Impairment of fixed assets

At each reporting end date, the Charity reviews the carrying amounts of its tangible assets to determine
whether there is any indication that those assets have suffered an impairment loss. If any such indication
exists, the recoverable amount of the asset is estimated in order to determine the extent of the impairment
loss (if any).

Financial instruments

The Charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12
‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments,

Financial instruments are recognised in the Charity's balance sheet when the Charity becomes party to the
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a
net basis or to realise the asset and settle the liability simultaneously.

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequently carried at amortised cost using the
effective interest method unless the arrangement constitutes a financing transaction, where the transaction
is measured at the present value of the future receipts discounted at a market rate of interest. Financial
assets classified as receivable within one year are not amortised.

-13-



CEREBRAL PALSY MIDLANDS

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

1.8

1.9

110

111

1.12

Accounting policies {Continued)

Basic financial liabilities

Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price
unless the arrangement constitutes a financing transaction, where the debt instrument is measured at the
present value of the future payments discounted at a market rate of interest. Financial liabilities classified
as payable within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course
of operations from suppliers. Amounts payable are classified as current liabilities if payment is due within
one year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially
at transaction price and subsequently measured at amortised cost using the effective interest method.,

Derecognition of financial liabilities

Financial liabilities are derecognised when the Charity's contractual obligations expire or are discharged or
cancelled.

Employee benefits

The cost of any unused holiday entitlement is recognised in the period in which the employee’s services
are received.

Termination benefits are recognised immediately as an expense when the Charity is demonstrably
committed to terminate the employment of an employee or to provide termination benefits.

Retirement benefits
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.

Investments

Investments are recognised initially at fair value which is normally the transaction price excluding
transaction costs. Subsequently, they are measured at fair value with changes recognised in ‘net gains /
(losses) on investments’ in the SoFA if the shares are publicly traded or their fair value can otherwise be
measured reliably. Other investments are measured at cost less impairment.

Irrecoverable VAT
Irrecoverable VAT is charged against the category or resources expended for which it was incurred.

Expenditure

Restricted funds are to be used for specific purposes laid down by the donor. Expenditure for those
purposes is charged to the fund, together with a fair allocation of overheads and support costs.

Unrestricted funds are donations and other incoming resources received or generated for expenditure on
the general objectives of the charity.

-14-



CEREBRAL PALSY MIDLANDS

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

2  Critical accounting estimates and judgements

In the application of the Charity’s accounting policies, the Trustees are required to make judgements,
estimates and assumptions about the carrying amount of assets and liabilities that are not readily apparent
from other sources. The estimates and associated assumptions are based on historical experience and
other factors that are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects both current and future
periods.

3 Donations and legacies

Unrestricted Restricted Total Unrestricted Restricted Total

funds funds funds funds

general general
2021 2021 2021 2020 2020 2020
£ £ £ £ ¥ £
Donations and gifts - 10,000 10,000 - 4,000 4,000
Legacies received 50,000 - 50,000 611,777 - 611,777
Grants received 34,800 - 34,800 31,413 - 31,413

Donated goods and
services 44 800 - 44 800 57,930 - 57,930
Other 3,255 - 3,255 6,000 - 6,000
132,855 10,000 142,855 707,120 4,000 711,120
4 Charitable activities

2021 2020
£
Statutory-Local Authority Day Care 236,289 260,392
Non Statutory - Other Income 62,579 92,523

298,868 352,915
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

5 Investments

Unrestricted Unrestricted

funds funds

2021 2020

£ £

Income from listed investments 16,510 856
Interest receivable 61 352
16,571 1,208

6 Other income

Total Unrestricted

funds

2021 2020

£ £

Other income - 36,559

Included within other income is kitchen sales, royalty income, subscription income, online donations and
various other miscellaneous income.

7 Raising funds

Unrestricted Unrestricted

funds funds
2021 2020
£ £

Fundraising and publicity
Other fundraising costs 744 3,565
744 3,565

-16 -
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

8 Charitable activities

2021 2020

£ £

Staff costs 291,012 296,009
Depreciation and impairment 8,876 8,616
Other staff costs 2,411 2,016
Building costs 32,718 43,501
Transport and travel 10,898 14,507
General welfare costs 33,236 42,747
Office expenditure 10,136 9,105
Insurances 3,054 2,289
Holidays and events 765 22,419

393,106 441,209

Share of governance costs (see note 9) 19,606 14,888

412,712 456,097

Analysis by fund
Unrestricted funds 402,712 456,097
Restricted funds - general 10,000 -

412,712 456,097

9 Support costs

Support Governance 2021 Support Governance 2020
costs costs costs costs
£ £ £ £ £ £
Audit fees - 2,400 2,400 - 2,400 2,400
Legal and professional - 5,226 5,226 - 7,386 7,386
Bank charges and
interest - 423 423 - 458 458
HR professional fees - 4,788 4,788 - 4,644 4,644
Investment management - 6,769 6,769 - - -
- 19,606 19,606 - 14,888 14,888
Analysed between
Charitable activities - 19,606 19,606 -

14,888 14,888

Governance costs includes payments to the auditors of £2,400 (2020-£2,400) for audit fees.

eA7 &



CEREBRAL PALSY MIDLANDS

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

10 Trustees

None of the Trustees (or any persons connected with them) received any remuneration or benefits from the
Charity during the year.

11 Employees

The average monthly number of employees during the year was:

2021 2020
Number Number
Direct chargeable activities 18 18
Employment costs 2021 2020
£ £
Wages and salaries 263,857 267,458
Social security costs 13,911 17,478
Other pension costs 13,244 11,073
291,012 296,009
There were no employees whose annual remuneration was £60,000 or more.
12 Tangible fixed assets
Leasehold Fixtures and Motor vehicles Total
improvements fittings
£ £ £ £
Cost
At 1 April 2020 3,403 133,416 52,387 189,206
Additions - 2,134 8,200 10,334
At 31 March 2021 3,403 135,550 60,587 199,540
Depreciation and impairment
At 1 April 2020 - 123,468 47,639 171,107
Depreciation charged in the year - 4,502 4,374 8,876
At 31 March 2021 - 127,970 52,013 179,983
Carrying amount
At 31 March 2021 3,403 7,580 8.574 19,557
At 31 March 2020 3,403 9,948 4,748 18,099

All fixed assets are used of direct charitable purposes.

-18-
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

13

14

15

Fixed asset investments

Cost or valuation
At 1 April 2020
Additions
Valuation changes
Disposals

At 31 March 2021

Carrying amount
At 31 March 2021

At 31 March 2020

Listed
investments

£

747,732
15,881
36,977

(6,769)

793,821

793,821

747,732

Due to the exceptionally volatile markets after February 2020, the quarterly investment valuation was
abnormally low at 31 March 2020 . As the Trustees believed that the sharp reduction in value was only
temporary, no adjustment for impairment was made for in the 2020 financial statements, and the valuations
have increased in each subsequent quarterly report. The trustees have no plans to sell investments in the

short or medium term as they still retain significant cash reserves.

Stocks

Kitchen stocks

Debtors
Amounts falling due within one year:
Trade debtors

Other debtors
Prepayments and accrued income

2021 2020

£ £

50 250
2021 2020

£ £
38,697 62,537
26,580 25,496
8,467 7,227
73,644 95,260
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

16 Creditors: amounts falling due within one year

2021 2020

£ £

Other taxation and social security 3,902 5,093
Trade creditors 4,939 5,687
Other creditors - 32,850
Accruals 4,302 5,262
13,143 48,892

17 Restricted funds

The income funds of the charity include restricted funds comprising the following unexpended balances of
donations and grants held on trust for specific purposes:

Movement Movement in funds
in funds
Balance at Incoming Balance at Incoming Resources Balance at
1 April 2019 resources 1 April 2020 resources expended 31 March 2021
£ £ £ £ £ £
In memory of Christopher
Turner, for music room 6,000 4,000 10,000 - (10,000) -
Pension reserve 13,767 - 13,767 - - 13,767
National Lottery grant -
Music Project - - - 10,000 - 10,000
19,767 4,000 23,767 10,000 (10,000) 23,767
18 Analysis of net assets between funds
Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2021 2021 2021 2020 2020 2020
£ £ £ E £ £
Fund balances at 31
March 2021 are
represented by:
Tangible assets 19,657 - 19,557 18,099 - 18,099
Investments 793,821 - 793,821 747,732 - 747,732
Current assets/
(liabilities) 568,637 23,767 592,404 534,369 23,767 558,136

1,382,015 23,767 1,405,782 1,300,200 23,767 1,323,967
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CEREBRAL PALSY MIDLANDS

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

19 Operating lease commitments

At the reporting end date the Charity had outstanding commitments for future minimum lease payments

under non-cancellable operating leases, which fall due as follows:

2021 2020

£ £

Within one year 1,152 1,182
Between two and five years 4,608 4,608
In over five years 960 2,112
6,720 7,872

20 Events after the reporting date

The Trustees have considered the effect of the Covid-19 pandemic which have severely restricted the
Charity's activities throughout the year. However the charity continues to operate and has good cash

reserves to support the charity's operations during the ongoing limitations.
21 Related party transactions

There were no disclosable related party transactions during the year (2020 - none).

22 Cash generated from operations 2021 2020
£ £

Surplus for the year 81,815 642,141
Adjustments for;
Investment income recognised in statement of financial activities (16,571) (1,208)
Gain on valuation of investments (36,977) -
Depreciation and impairment of tangible fixed assets 8,876 8,616
Movements in working capital:
Decrease in stocks 200 -
Decrease/(increase) in debtors 21,616 (36,353)
{Decrease)/increase in creditors (35,749) 36,394
Cash generated from operations 23,210 649,590

23 Auditor's liability limitation agreement

The company has, by resolution, waived the need for approval of the auditors’ limitation liability, which has
been set at £2,000,000 within the letter of engagement dated 15 December 2020. This approval has been

confirmed in the letter of representation dated 12 October 2021.
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