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• Solihull
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Period end Income Expenditure Assets Employees

2025-03-31 £1,402,264 £658,466 £2,313,455 20

2024-03-31 £660,496 £594,592 £1,590,647 19
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2022-03-31 £486,407 £483,723 - -

2021-03-31 £458,294 £413,456 - -
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CEREBRAL PALSY MIDLANDS

TRUSTEES’ REPORT
FOR THE YEAR ENDED 31 MARCH 2024

The Trustees present their annual report and financial statements for the year ended 31 March 2024.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the 
financial statements and comply with the Charity's constitution, the Charities Act 2011 and "Accounting and 
Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in 
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)" 
(effective 1 January 2019).

Objectives and activities
The charity is an organisation run with, for and by people with Cerebral Palsy and other people with severe 
problems affecting speech and language.

The objectives of Cerebral Palsy Midlands can be summarised as follows:
. To fulfil people's identified educational, recreational, cultural and social needs
. To maximise people's independence and potential
. To support and enable people to live independently in their own homes
. To access the local community and facilitate all resources
. To ensure people know their rights and advocate on their behalf as necessary
. To build on people's self-esteem and develop their confidence through building a strong sense of 

community where people can feel confident and secure
. To offer communication skills, health and well-being
• To develop a user-led service

The trustees set the policies to achieve the above objectives. They provide the support and encouragement to 
the staff in this task as well as preparing financial statements for each financial year. The Trustees are 
responsible for ensuring that relevant aspects of law, employments, health and Safety, are complied with.

The Trustees have paid due regard to guidance issued by the Charity Commission in deciding what activities the 
Charity should undertake.

The charity makes grants to relieve the poverty of those people with cerebral palsy and other persons with 
severe problems affecting speech and language, their parents and those caring for them.

-1 -



CEREBRAL PALSY MIDLANDS

TRUSTEES* REPORT (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2024

Achievements and performance
The charity’s activities could not continue without the vital donations and support it receives from charitable 
trusts, businesses and the general public.

During the financial year ending 31 March 2024, Cerebral Palsy Midlands: -

We Continued to provide much needed outreach support, activities and training to over 41 people who have 
various physical and learning disabilities, who access the charity's community centre in Harborne, Birmingham.

Our Being Heard music project facilitated by tutor Richard Ganner continues to deliver valuable stimulus to our 
citizens. Citizens feedback is positive as they all enjoy singing, writing songs, plays and now are venturing into 
short films and dramas. The film ‘Tea with 2 Sugars has been a remarkable success. The film was show cased 
at the Touch Base Pears building in Selly Oak. The film was also nominated for a national smiley charity award 
and got shown at the Odeon Lux in Leicester Square London. The film has had over 175,000 views as well as 
over 8,000 views on our own you tube channel. Wow!

The CPM Connection remains a collaboration between members and volunteers that provides an excellent 
platform for self-expression and teamwork through music. Citizens play instruments, guitars, drums and 
keyboards, creating their own styles and live performances. Ben Love our tutor has also introduced I.T gaming 
and virtual reality projects.

Wheelchair dance and Tai Chi continue, giving vital wellbeing sessions to our disabled community, focusing on 
exercise and emotional support.

Our LifeSkills Centre is an excellent facility, continuing training, teaching new skills, promoting independence and 
promoting a healthy lifestyle.

Our Access for All project has succeeded in securing a further 3 years partial funding with a possible further 2 
years after this if all goes well. The partial funding is from Birmingham City Council, prevention and Communities 
who continue to recognise the work we do. We have been able to continue to support in the community to 
socialize, going for pub lunches, day trips out, cinema, shopping and attending medical appointments.

Our movement in water at Harborne Leisure Centre has been a phenomenal success. Some of our more 
disabled citizens have been supported to go swimming with specialist support and floatation aids. Harborne 
Leisure Centre have recognised our efforts and nominated our staff and volunteers for a community award.

Horse riding, with the Riding for the Disabled Association (RDA) continues. The riding sessions remain a popular 
activity and prove vital for our citizens wellbeing as they get so much enjoyment from riding.

The Friends of CPM supporters and our volunteers have continued to support our citizens and our services, they 
are an invaluable asset. The last year they have been collating a historical archive, mapping our history and 
preserving it.

URconnectABLE service remains a great asset to our community. Citizens are able to seek advice and 
advocacy as well as a sense of belonging. URconnectABLE has been successful in signposting and supporting 
citizens with housing needs, finances and benefits, accessing Health services and bespoke support and advice 
for individuals.

We continue to work with Sociability Care who have provided bespoke Mental Health First Aid training and 
Safeguarding training to our staff, volunteers and citizens.

The 94,r Birmingham Guides continue to facilitate our community building every Thursday evening for the 
Rainbows and Brownies. Our building and parking are ideal for these community groups to make the most of our 
facilities.

We continue to have, due to their success 4 community events throughout the year.

Our wheel and walk at Cannon Hill Park.
Our Summer Sizzler open day
Our Weoley Big night out.
And our Christmas community lunch
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CEREBRAL PALSY MIDLANDS

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

All of our events have been highly successful and attended, with hundreds of citizens, families and carers in 
attendance. Raising funds and disability awareness.

We celebrated the Kings Coronation in May, opening our doors to the community and having a royal day as well 
as a royal buffet, to welcome our new King. King Charles 3ra.

In October we supported a group of citizens for a holiday in Blackpool. Some of our citizens do not get the 
opportunity for a holiday break. Holidays continue to be popular, our citizens had a fantastic time.

We hold a charity seat on the Business Network international (BNi). Which are local businesses working 
together to support their communities and charities. We have made good contacts and received a lot of support 
from the network.

We continue campaigning and promoting access in the community, working with Birmingham Airports to improve 
services for disabled travellers. We have also had numerous news coverage on Central T.V promoting access in 
the community, parking issues and accessing train services.

We would like to thank all of our supporters, families and donors for their continued support.
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CEREBRAL PALSY MIDLANDS

TRUSTEES' REPORT (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2024

Financial review
Following the return to more normal activity levels, expenditure broadly matched income of the year. Surplus 
cash balances in excess of normal requirements have been transferred to the investment portfolio.

Reserves Policy
The policy of the charity is to maintain free reserves at a level, which equates to approximately six months 
unrestricted expenditure, which for the current year is £289,033 (2023: £260,323). The free reserves as at 31 
March 2024 (excluding investments fund) were £497,414 (2023: £449,492).

The closure of the community centre in Harborne, Birmingham, to users during earlier years led to abnormal 
levels of income and expenditure. Excessive reserves have not affected the levels of support. Healthy reserves 
gives reassurance of longevity in the face of strained local authority finances.

Grant Making Policy
The charity makes grants to relieve the poverty of those people with cerebral palsy and other persons with 
severe problems affecting speech and language, there parents and those caring for them.

Investment Policy
There are no restrictions on the charity's power to invest, The Trustees consider the income requirements, the 
risk profile and the investment manager's view of the market prospectus in the medium term. The trustees invest 
the funds of Cerebral Palsy Midlands in such securities as the trustees in its absolute discretion shall think fit with 
all the powers of investment of an absolute owner.

Risk review
The Trustees have examined the major strategic, business and operation risks which the charity faces and 
confirm that systems have been established to enable regular reports to be produced so that the necessary steps 
can be taken to lessen these risks.
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CEREBRAL PALSY MIDLANDS

TRUSTEES' REPORT (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2024

Structure, governance and management
The charity is managed by a council consisting of a maximum of twelve members who are appointed at the 
Annual General Meeting as Trustees. Trustees of the council shall hold office for three years but shall be eligible 
for re-election, with the exception of the Honorary officers, who will hold office for once year. One third of the 
Trustees must retire annually.
The council has the power to appoint a new Trustee in the event of any vacancy in the Trusteeship, and to 
remove any Trustee from Trusteeship.

Cerebal Palsy Midlands operates as a public benefit entity.

Cerebal Palsy Midlands is a registered charity number 529464. The constitution dated 16th October 1995 and 
revised 17th October 2005 is the primary governing document of Cerebal Palsy Midlands.

The Trustees set out below have held office during the period:-
MrAWall MBE (Chairman)
Mr C Adams
Mr J Grenfell (Honorary Treasurer)
Mrs C Noble
Mrs L Boswell
Mr P Cornell (Resigned 1 April 2023)
Mr M Ganner
Mrs T Hackett

The Trustees' report was approved by the Board of Trustees.

Mr A Wall MBE (Chairman)
Trustee
Dated: 2 December 2024

Mr J Grenfell (Honorary Treasurer)
Trustee
Dated:2 December 2024
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CEREBRAL PALSY MIDLANDS

INDEPENDENT EXAMINER'S REPORT

TO THE TRUSTEES OF CEREBRAL PALSY MIDLANDS

I report to the Trustees on my examination of the financial statements of Cerebral Palsy Midlands (the Charity) for 
the year ended 31 March 2024.

Responsibilities and basis of report
As the Trustees of the Charity you are responsible for the preparation of the financial statements in accordance with 
the requirements of the Charities Act 2011.

I report in respect of my examination of the Charity's financial statements carried out under section 145 of the 
Charities Act 2011. In carrying out my examination I have followed the Directions given by the Charity Commission 
under section 145(5)(b) of the Charities Act 2011.

Independent examiner's statement
Since the Charity's gross income exceeded £250,000, the independent examiner must be a member of a body 
listed in section 145 of the Charities Act 2011. I confirm that I am qualified to undertake the examination because I 
am a member of the Association of Chartered Certified Accountants, which is one of the listed bodies.

Your attention is drawn to the fact that the charity has prepared the financial statements in accordance with the 
relevant version of the Statement of Recommended Practice applicable to charities preparing their financial 
statements in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 
102) in preference to the Accounting and Reporting by Charities: Statement of Recommended Practice issued on 1 
April 2005 which is referred to in the extant regulations but has now been withdrawn. I understand that this has 
been done in order for the financial statements to provide a true and fair view in accordance with UK Generally 
Accepted Accounting Practice.

I have completed my examination. I confirm that no matters have come to my attention in connection with the 
examination giving me cause to believe that in any material respect:
1 accounting records were not kept in respect of the Charity as required by section 130 of the Charities Act 2011.
2 the financial statements do not accord with those records; or
3 the financial statements do not comply with the applicable requirements concerning the form and content of 

financial statements set out in the Charities (Accounts and Reports) Regulations 2008 other than any 
requirement that the financial statements give a true and fair view, which is not a matter considered as part of 
an independent examination.

I ha^ no concerns and have come across no other matters in connection with the examination to which attention 
should be drawn in this report in order to enable a proper understanding of the financial statements to be reached.

Jerroms *
Richard Alan Horton
Lumaneri House
Blythe Gate
Blythe Valley Park
Solihull
West Midlands

. filwMt/-low,
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CEREBRAL PALSY MIDLANDS

STATEMENT OF FINANCIAL ACTIVITIES 
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2024

Nlotes

Unrestricted 
funds 
2024 

£

Restricted 
funds 
2024 

£

Total

2024 
£

Unrestricted 
funds 
2023 

£

Restricted 
funds 

2023 
£

Total

2023 
£

Income from:
Donations and legacies 3 120,624 - 120,624 233,338 - 233,338
Charitable activities 4 497,291 - 497,291 398,299 - 398,299
Investments 5 42,581 - 42,581 33,595 - 33,595

Total income 660.496 - 660,496 665,232 - 665,232

Expenditure on:
Raising funds 6 6,527 - 6,527 5,129 - 5,129
Charitable activities 7 588,065 - 588,065 520,646 - 520,646

Total expenditure 594,592 - 594,592 525,775 - 525,775

Net gainsZ(losses) on
investments 65,495 - 65,495 (90,161) - (90,161)

Net income 131,399 - 131,399 49,296 - 49,296

Transfers between
funds 10,000 (10,000) - - - -

Net movement in
funds 9 141,399 (10,000) 131,399 49,296 - 49,296

Reconciliation of funds:
Fund balances at 1 April 2023 1,449,248 10,000 1,459,248 1,399,952 10,000 1,409,952

Fund balances at 31 March 
2024 1,590,647 - 1,590,647 1,449,248 10,000 1,459,248

The statement of financial activities includes all gains and losses recognised in the year. All income and expenditure 
derive from continuing activities.
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CEREBRAL PALSY MIDLANDS

BALANCE SHEET
AS AT 31 MARCH 2024

2024 2023
Notes £ £ £ £

Fixed assets
Tangible assets 13 12,211 16.335
Investments 14 1,081,022 993,421

1,093,233 1,009.756
Current assets
Stocks 15 40 60
Debtors 16 88,083 65,051
Cash at bank and in hand 436,902 403,485

525,025 468,596
Creditors: amounts falling due within 
one year

17
(27,611) (19,104)

Net current assets 497,414 449,492

Total assets less current liabilities 1,590,647 1,459,248

The funds of the Charity
Restricted income funds 19 - 10,000
Unrestricted funds 1,590,647 1,449,248

1,590,647 1.459,248

The financial statements were approved by the Trustees on 2 December 20:

Mr A Wall MBE (Chairman) Mr J Grenfell (Honorary Treasurer)
Trustee Trustee
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CEREBRAL PALSY MIDLANDS

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 MARCH 2024

Notes
2024 

£ £
2023

£ £

Cash flows from operating activities
Cash generated from operations 23 14,147 97,166

Investing activities
Purchase of tangible fixed assets
Purchase of investments
Proceeds from disposal of investments
Investment income received

Net cash generated from investing 
activities

(1,205) 
(129,077) 
106,971
42,581

19,270

(2,434) 
(120,166)

97,864
33,595

8,859

Net cash used in financing activities - -

Net increase in cash and cash equivalents 33,417 106,025

Cash and cash equivalents at beginning of year 403,485 297,460

Cash and cash equivalents at end of year 436,902 403,485
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CEREBRAL PALSY MIDLANDS

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

1 Accounting policies

Charity information
Cerebral Palsy Midlands is a public benefit entity.

1.1 Accounting convention
The financial statements have been prepared in accordance with the Charity's Trust Deed, the Charities Act 
2011, FRS 102 "The Financial Reporting Standard applicable in the UK and Republic of Ireland" (“FRS 102") 
and the Charities SORP "Accounting and Reporting by Charities: Statement of Recommended Practice 
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard 
applicable in the UK and Republic of Ireland (FRS 102)" (effective 1 January 2019). The Charity is a Public 
Benefit Entity as defined by FRS 102.

The financial statements have departed from the Charities (Accounts and Reports) Regulations 2008 only to 
the extent required to provide a true and fair view. This departure has involved following the Statement of 
Recommended Practice for charities applying FRS 102 rather than the version of the Statement of 
Recommended Practice which is referred to in the Regulations but which has since been withdrawn.

The financial statements are prepared in sterling, which is the functional currency of the Charity. Monetary 
amounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention, modified to include the 
revaluation of certain financial instruments at fair value. The principal accounting policies adopted are set out 
below.

1.2 Going concern
At the time of approving the financial statements, the Trustees have a reasonable expectation that the Charity 
has adequate resources to continue in operational existence for the foreseeable future. Thus the Trustees 
continue to adopt the going concern basis of accounting in preparing the financial statements.

1.3 Charitable funds
Unrestricted funds are available for use at the discretion of the Trustees in furtherance of their charitable 
objectives.

Designated funds are unrestricted funds which have been set aside for a specific, but not legally binding, 
purpose.

Restricted funds are subject to specific conditions by donors or grantors as to how they may be used. The 
purposes and uses of the restricted funds are set out in the notes to the financial statements.

Endowment funds are subject to specific conditions by donors that the capital must be maintained by the 
Charity.

1.4 Income
Income is recognised when the Charity is legally entitled to it after any performance conditions have been 
met, the amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the Charity has been notified 
of the donation, unless performance conditions require deferral of the amount. Income tax recoverable in 
relation to donations received under Gift Aid or deeds of covenant is recognised at the time of the donation.

Legacies are recognised on receipt or otherwise if the Charity has been notified of an impending distribution, 
the amount is known, and receipt is expected. If the amount is not known, the legacy is treated as a 
contingent asset.
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CEREBRAL PALSY MIDLANDS

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) 
FOR THE YEAR ENDED 31 MARCH 2024

1 Accounting policies (Continued)

1.5 Resources Expended
Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a 
third party, it is probable that a transfer of economic benefits will be required in settlement, and the amount of 
the obligation can be measured reliably.

Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs and 
shared costs, including support costs involved in undertaking each activity. Direct costs attributable to a single 
activity are allocated directly to that activity. Shared costs which contribute to more than one activity and 
support costs which are not attributable to a single activity are apportioned between those activities on a basis 
consistent with the use of resources. Central staff costs are allocated on the basis of time spent, and 
depreciation charges are allocated on the portion of the asset’s use.

1.6 Tangible fixed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of 
depreciation and any impairment losses.

Freehold land is shown at cost and not depreciated. The trustees recognise that the market value of the 
freehold land is significantly more than cost. The cost of the welfare building has been written off as its 
use and worth is only applicable to the charity’s activities.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their 
useful lives on the following bases:

Freehold land and buildings N/A
Fixtures and fittings 20% straight line
Motor vehicles 25% striaight line

The gain or loss arising on the disposal of an asset is determined as the difference between the sale 
proceeds and the carrying value of the asset, and is recognised in the statement of financial activities.

Depreciation on freehold land and buildings is not provided as the directors believe the property is well 
maintained and the recoverable amount is in excess of the cost shown in the financial statements.

1.7 Impairment of fixed assets
At each reporting end date, the Charity reviews the carrying amounts of its tangible assets to determine 
whether there is any indication that those assets have suffered an impairment loss. If any such indication 
exists, the recoverable amount of the asset is estimated in order to determine the extent of the impairment 
loss (if any).

1.8 Financial instruments
The Charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12 
‘Other Financial Instruments Issues' of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the Charity's balance sheet when the Charity becomes party to the 
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when 
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a 
net basis or to realise the asset and settle the liability simultaneously.
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CEREBRAL PALSY MIDLANDS

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2024

1 Accounting policies (Continued)

Basic financial assets
Basic financial assets, which include debtors and cash and bank balances, are initially measured at 
transaction price including transaction costs and are subsequently carried at amortised cost using the 
effective interest method unless the arrangement constitutes a financing transaction, where the transaction is 
measured at the present value of the future receipts discounted at a market rate of interest. Financial assets 
classified as receivable within one year are not amortised.

Basic financial liabilities
Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price unless 
the arrangement constitutes a financing transaction, where the debt instrument is measured at the present 
value of the future payments discounted at a market rate of interest. Financial liabilities classified as payable 
within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of 
operations from suppliers. Amounts payable are classified as current liabilities if payment is due within one 
year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially at 
transaction price and subsequently measured at amortised cost using the effective interest method.

Derecognition of financial liabilities
Financial liabilities are derecognised when the Charity's contractual obligations expire or are discharged or 
cancelled.

1.9 Employee benefits
The cost of any unused holiday entitlement is recognised in the period in which the employee's services are 
received.

Termination benefits are recognised immediately as an expense when the Charity is demonstrably committed 
to terminate the employment of an employee or to provide termination benefits.

1.10 Retirement benefits
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.

1.11 Investments
Investments are recognised initially at fair value which is normally the transaction price excluding transaction 
costs. Subsequently, they are measured at fair value with changes recognised in 'net gains / (losses) on 
investments' in the SoFA if the shares are publicly traded or their fair value can otherwise be measured 
reliably. Other investments are measured at cost less impairment.

1.12 Irrecoverable VAT
Irrecoverable VAT is charged against the category or resources expended for which it was incurred.

1.13 Expenditure
Restricted funds are to be used for specific purposes laid down by the donor. Expenditure for those purposes 
is charged to the fund, together with a fair allocation of overheads and support costs.

Unrestricted funds are donations and other incoming resources received or generated for expenditure on the 
general objectives of the charity.
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CEREBRAL PALSY MIDLANDS

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) 

FOR THE YEAR ENDED 31 MARCH 2024

2 Critical accounting estimates and judgements

In the application of the Charity’s accounting policies, the Trustees are required to make judgements, 
estimates and assumptions about the carrying amount of assets and liabilities that are not readily apparent 
from other sources. The estimates and associated assumptions are based on historical experience and other 
factors that are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting 
estimates are recognised in the period in which the estimate is revised where the revision affects only that 
period, or in the period of the revision and future periods where the revision affects both current and future 
periods.

3 Donations and legacies

Unrestricted 
funds

Unrestricted 
funds

2024 2023
£ £

Donations from Trusts and Companies 35,800 34,668
Legacies received 7,002 150,592
Grants received 65,450 39.420
Other 12,372 8,658

120,624 233,338

Charitable activities

2024 2023
£ £

Statutory-Local Authority Day Care 304.287 241,250
Non Statutory - Other Income 193,004 157,049

497.291 398,299

Income from investments

Unrestricted Unrestricted
funds funds

2024 2023
£ £

Income from listed investments 32,785 32,940
Interest receivable 9,796 655

42,581 33,595
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CEREBRAL PALSY MIDLANDS

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

6 Expenditure on raising funds

Unrestricted Unrestricted
funds funds

2024 , 2023
£ £

Fundraising and publicity
Other fundraising costs 6,527 5,129

Expenditure on charitable activities

Unrestricted
2024

Unrestricted
2023

£ £
Direct costs
Staff costs 434,359 384,432
Depreciation and impairment 5,329 5,544
Other staff costs 2,038 1,274
Buildings costs 28,864 25,397
Transport and travel 14,916 17,325
General welfare costs 25,910 26,954
Office expenditure 16,264 13,760
Insurances 4,682 3,921
Holidays and events 28,536 16,856

560,898 495,463

Share of support and governance costs (see note 8)
Governance 27,167 25,183

588,065 520,646

Analysis by fund
Unrestricted funds 588,065 520,646

Support costs allocated to activities
2024 2023

£ £

Governance costs 27,167 25,183

Analysed between:
Unrestricted 27,167 25,183
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CEREBRAL PALSY MIDLANDS

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

Support costs allocated to activities (Continued)

2024 2023
Governance costs comprise: £ £

Accountancy 4,430 3,730
Legal and professional 6,355 6,314
Bank charges 408 793
Professional services 4,930 4,812
Investment management fees 11,044 9,534

27,167 25,183

Net movement in funds 2024 2023
£ £

The net movement in funds is stated after chargingZ(crediting):

Fees payable for the independent examination of the charity's financial 
statements
Depreciation of owned tangible fixed assets 5,329 5,544

10 Trustees

None of the Trustees (or any persons connected with them) received any remuneration or benefits from the 
Charity during the year,

11 Employees

The average monthly number of employees during the year was:
2024 2023

Direct chargeable activities 19 19

Employment costs 2024 2023
£ £

Wages and salaries 392,812 348,422
Social security costs 25,054 21,665
Other pension costs 16,493 14,345

434,359 384,432

There were no employees whose annual remuneration was more than £60,000.

-15-



CEREBRAL PALSY MIDLANDS

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) 
FOR THE YEAR ENDED 31 MARCH 2024

12 Taxation

The charity is exempt from taxation on its activities because all its income is applied for charitable purposes.

13 Tangible fixed assets
Freehold land 
and buildings

Fixtures and Motor vehicles 
fittings

Total

£ £ £ £
Cost
At 1 April 2023 3.403 82,552 60,587 146,542
Additions - 1,205 - 1,205

At 31 March 2024 3,403 83,757 60,587 147,747

Depreciation and impairment
At 1 April 2023 - 74,130 56,077 130,207
Depreciation charged in the year - 3,689 1,640 5,329

At 31 March 2024 - 77,819 57,717 135,536

Carrying amount
At 31 March 2024 3,403 5,938 2,870 12,211

At 31 March 2023 3,403 8,422 4,510 16,335

All fixed assets are used of direct charitable purposes.

14 Fixed asset investments

Listed 
investments

Cash in 
portfolio

Total

£ £ £
Cost or valuation
At 1 April 2023 883,675 109,746 993,421
Additions 129,077 - 129,077
Disposals - (90,274) (90,274)

At 31 March 2024 1,012,752 19,472 1,032,224

Carrying amount
At 31 March 2024 1,012,752 19,472 1,032,224

At 31 March 2023 883,675 109,746 993,421

- 16-



CEREBRAL PALSY MIDLANDS

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) 

FOR THE YEAR ENDED 31 MARCH 2024

14 Fixed asset investments (Continued)

2024 2023
Investments at fair value comprise: £ £

Bonds 211,476 149,700
Equities 691,111 603,011
Alternative investments 141,632 130,965
Cash 36,803 109,746

1,081,022 993,422

15 Stocks
2024 2023

£ £

Kitchen stocks 40 60

16 Debtors
2024 2023

Amounts falling due within one year: £ £

Trade debtors 27,340 12,889
Accrued income 49,211 41,695
Prepayments 11,532 10,467

88,083 65,051

17 Creditors: amounts falling due within one year
2024 2023

£ £

Other taxation and social security 7,615 5,874
Trade creditors 3,163 1,415
Accruals 16,833 11,815

27,611 19,104

18 Retirement benefit schemes
2024 2023

Defined contribution schemes £ £

Charge to profit or loss in respect of defined contribution schemes 16,493 14,345

The Charity operates a defined contribution pension scheme for all qualifying employees. The assets of the 
scheme are held separately from those of the Charity in an independently administered fund.

-17 -



CEREBRAL PALSY MIDLANDS

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

19 Restricted funds

The restricted funds of the charity comprise the unexpended balances of donations and grants held on trust 
subject to specific conditions by donors as to how they may be used.

At 1 April
2023

Transfers At 31 March
2024

£ £ £

National Lottery grant - Music Project 10,000 (10,000) -

Previous year: At 1 April
2022

Transfers At 31 March
2023

£ £ £

National Lottery grant - Music Project 10,000 - 10,000

Analysis of net assets between funds

Unrestricted Restricted Total
funds funds
2024 2024 2024

£ £ £
At 31 March 2024:
Tangible assets 12,211 - 12,211
Investments 1,081,022 - 1,081,022
Current assets/(liabilities) 497,414 - 497,414

1.590,647 - 1,590,647

Unrestricted 
funds

Restricted 
funds

Total

2023 2023 2023
£ £ £

At 31 March 2023:
Tangible assets 16,335 - 16,335
Investments 993,421 - 993,421
Current assets/(liabilities) 439.492 10,000 449,492

1,449,248 10,000 1,459,248

- 18-



CEREBRAL PALSY MIDLANDS

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) 

FOR THE YEAR ENDED 31 MARCH 2024

21 Operating lease commitments

Lessee
At the reporting end date the Charity had outstanding commitments for future minimum lease payments under 
non-cancellable operating leases, which fall due as follows:

2024 
£

2023 
£

Within one year 1,152 1,152
Between two and five years 2,112 3,264

3,264 4,416

22 Related party transactions

There were no disclosable related party transactions during the year (2023 - none).

23 Cash generated from operations 2024 2023
£ £

Surplus for the year 131,399 49,296

Adjustments for:
Investment income recognised in statement of financial activities (42,581) (33,595)
(Gain)Zloss on disposal of investments (65,495) 90,161
Depreciation and impairment of tangible fixed assets 5,329 5,544

Movements in working capital:
Decrease/(increase) in stocks 20 (10)
(Increase) in debtors (23,032) (14,089)
IncreaseZ(decrease) in creditors 8,507 (141)

Cash generated from operations 14,147 97,166

-19-
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CEREBRAL PALSY MIDLANDS

TRUSTEES' REPORT

FOR THE YEAR ENDED 3$ MARCH 2023

The Trustees present their annual report and financial stalaments far the year ended 21 Mach 2022.

Ths Nnanclal statements have been prepared in accordance with the accounting Pogdes mt aut in nate 1 to the
Nnandal statements and comply with ths Chsrib's consbtulion, the Charities Act 2011 snd "Accounting snd
Reporting by Chermes: Stalement of Recommended Practice applicable ta chsritiec prepatng their accounts In

accordance with the Financial Reporting Standard appgcable in ths UK and Republic d Ireland (FRS 102)"

( Ilscfive1 Janusry2019).

Objecgves and activities
The charity ls an orgsnlsafion run with, for and by people with Cerebral Palsy and othsr people with severs
problems affscgng speech snd language.

The objectives of Cerebml Psby Midlands can be summsrised as folbwc:
~ To fullil people's idenNNed educational, recmadonal, cuNural and social needs
~ To msrdmlse People's independence and potential
~ To support snd enable people to live Independently in their own homes
~ To access the local community and fadlNste sg rscoumes
~ To ensure PeoPle know their rtghts and advocate on their behalf as necessary
~ To bugd on people's seSasteem and develoP their congdenoe thmugh buildigi a strong sense of

aommunily where people can feel congdent and secure
~ To offer communicagan skgls, heallh and well4elng
~ To develop a ucerWd servkm

The trustees set the palldes ta achieve ths above objecfivas. They provide the support snd encouragement to
the stelf in this task as well as preparing financial statements for each Nnendal yssr. The Trusbms are
responsible for ensurtng that mknmnt aspects of lsw, emplaymerds, heaNh snd Safety, sra complied with.

The Trustees have paid due regard to guidance issued by the Charity Commission in deddbg whet acdvtdas the
Chariiy should undertake.

The charily makes grants to relieve the poverty of those PeoPle wah cerebral palsy sad other pemons with

savers problems agscting speech and language, their parents snd those caring for Nmm.



CEREBRAL PALSY IIIIIDLANDS

TRUSTEES' REPORT (CONTINUED)

FOR THE YEAR ENDED 21 MARCH 2022

Achievements snd performance
The charity's satlvgas could not continue without the vital donations and support 0 isa&as from charitable
trusls, businesses and Nw general public.

During the Snanalsl year ending 81 March NONN, Cerebral Palsy Mldlands:-

ytb continued to provide much needed outreach support, sctlvNss, tmlnlng snd educatlontl courses to over 41
people who have various physical end kraming dlsebiliges, who access the charNy's mmmungy cense In

Hsrbome, Birmingham.

Our services ars fully oPsn to ag of our clgzens snd families. VNr came through some dMcult times during the
Covld 10 pandemic. Wb ars now pleased to say our services ers fully operational and utgissd. Our cNzens, staff
snd volunteers have managed throughout, keeping our community safe and Intact. Iigr do recognise end
sppredste the commgments from our volunteers, stslf, famiges and supporters.

Our Being Heard music project, facilitated by tutor Richard Ganner, continues to deliver vslmble stimulus to our
cNzsns. CNizsns' feedback ls posNve ss they ag enjoy singing, wrNng songs, plays, and as now venturing Into
short ffms snd dramas. The Being Heard pmject ls popular and wsg sgsndsd.

The CPM Connedlon remains a cogabOragon between members snd volunteers that povldes an excellent
pkrtform for self~rssdon and teamwork through music. CNzens play Instruments, guitars, drums and
keyboards, cmsting their own styles and live performanoes.

Wheelchair dance and Tai Chl aongnue, giving vital wsgbeing sessions to our dkmbkrd armmunky, focusing on
exerdse and emotional supporL

Our UfsgkiNs Centm is an excellent fadgty, continuing, tralnlnN teaching new skgls, pranotlng Independence
snd promoting a heaNhy libmtyle.

Our Access for AN projsat, which is partly funded through Birmingham Oily Coundl, hss acceded axpedsgon.
Ws have bean able to continue support In the communNy. Supporgng our dgzsns to saaalizs, going for pub
lunches. day tripe out, sin&ma, shopping and attending medical appointments.

Horse riding with Riding for the Disabled Association (RDA) continues. The riding sessbns remain a popular
aativky and prove vNal for aur aiTizsns' wegbeing as they get so much enjoyment from riding

The Frtends af CPM supparters snd our volunteers have continued to support our dtlzens md our services. They
srs an lllvslueble ssseL

URaonnedABLE service remains a great asset to our community. Citizens are able to saekadvlce and advocacy
as well ss a sense of lxgonglng. URconneclABLE has been successful In slgnpostlng ssl supporbng cNzens
wkh housing needs, Nnanaes and bensNs, aacsaslng heakh services and basPoks arfrport and advice for
Indlvlduabr.

Ws continue to work wNh Sodebglty Cars, who have provided bespoke Mental Health Brat Aid training and
Safeguarding training to our stag, voluntssm and citizens.

We welcome one new member of staff ta support our services. This ls helping us with nmr ideas and projects,
indudlng media platforms, podcestlng and Nlm maldng. This is generating great Interest frow our community.

The 04th Birmingham Guides congnue to fadlilste our aommunlbr bugding every Thusday evening for the
Rainbows snd Brownies. Our building and perking ls Ideal for these communliy groups to make ths most of our
fadlitles.

Ws now support a new group caged the Music Project wha give support snd tuglon to yourg people between the
ages 11 snd 18.The group ls teaching young people rtsw skgls snd bugdlng conNdenoe. Tks group have the use
of our communiiy bugding every Wednesday evening between 5 and gpm.



CEREBRAL PALSY MIDLANDS

TRU8TEE8' REPORT (CohITIIIIUED)

FOR THE YEAR ENDED 31 MARCH 2023

In April our ciTizens insisted on raising funds snd awareness for the people of Ukraine. We supported our dfizens
ss they raised over fi200 for their causa.

The month of Mey sew our wheel end walk annual fundrslslng event In Cannon Hfil Park We nstworksd with
Birmingham Phab Camps snd Noah's Star, raising awareness end funds for three charifies There were over two
hundred participants out on a Sunday mamlng In support of our services and atizens.

June/July, we were very proud that one of our ciTizens, Amy Swfit, tutor Helen Mason and staff member Sarah
Ufiy were afi Baton Bearers for the Commonwesfih Games. This was shown sfi over the llfiet Midlands on Icosi
news chsnneb.

In the summer months we celebrated the Queen's Jubilee, having an open day. The sunmer sMer BBQ with
Ben Linstead performing a variety of songs. Both open days warn well attended by dfizsns, their fsmgles and

In September we held our WEOLEY Big Night Out, It was amazing. Entertsinmsnt from s fiabble Wlfilems tribute
snd disco was well received. The night was s sefiout, five music, food and dandng. Our cgtsns, families, carsrs
and volunteers afi hed a great night

Ws supparted bro separale groups of clfizens to go on hofidsy. This was st the Calvert llust on Exmoor. Ths
holiday was an outward+cond adventure break. The hofidey wes a new experience for us sfi. Our dtlzens, stelf
and volunteem afi parfidpatsd In absefilng, canoeing, archery, zip wire and rope swing amongst other acfivNes. It
was brfifiant and an unforgsfiable expsrienae for afi who went.

Nehlm snd Nszaar, two students fram the Hive st 1Nilson mewart Schaol completed valrwble work experience
placemenkr here st Cerebral Palsy Midlands. Work experience placements for young dlssgsd peoPle srs dfificufi
to find. ws will confinue to ager opporiunNes la younger people and working with the Hive rd Wfison Stewart

Our Christmas carol concert was a great success, as was ensuring sfi of our cgzens, families, osrsrs and
volunteers to have pm-Christmas lunches.

Ws would like lo thank afi of our supporters, families and donors for their conknued support



CEREBRAL PALSY MIDLANDS

TRUSTEES' REPORT (Cob)TINUEDI

FOR THE YEAR ENDED 31 NIARCH 2023

Financial review
Fogowlng the return to more normal activity levels, expenditure broadly matched income of the year. Surplus

cash balances in excess of normal mquimments have been trensi'oned to the investment patfogo.

Reserves Pogcy
The pogcy of the charity is to maintain free reserves et e level, which equates to appradmstely six months'

unrestricted expenditum, which for the current year ls 5260,323 (2022: 5241,068). The fice reserves ss st 31
March 2023 (exduding investments fund) were 6442,060 (2022: 5324,505).

The dosure of the community cense In Hsrbome, Birmingham, to users during earlier Pmm led to abnormal

levels of income and expenditure. Excessive reserves have not agected the levels of support. Healthy reserves

gives reassurance of longevity in the face of strained local authority gnances.

Orant Making Palmy
The charity makes grants to relieve the poverty of those people wgh cerebral pakry and other persons with

severe problems ag'ecgng speech and language, Sere parents and those caring for them.

Imrestment Pogey
There ara no msklcgons on the charliy's power to invest, The Trustees consider tha insane requirements, the
risk progle and the invesknsnt mansgeris vkrw of ths market prospsclus in the medium tenn. The trustees Invest

the funds of Cerebml Pahy Midlands in such scuunttkm as the trusleee in ks absolute discregon shall think 5t wkh

ag the powers of invssknent of sn absolute owner.

Risk review
Ths Trustees have examined the ms)or strategic, business snd opemgon risks whkh the charity faces and
congnn that systems have been estabgshed'to enable regular reports to be produced so tixd the necessary steps
csn bs taken to lessen 518sa risks.



CEREBRAL PALSY IIIDLANDS

TRUSTEES' REPORT (CONTINUED)

FOR THE YEAR ENDED 21 NARCH 2022

Structure, governance and management
The charity is managed by a councfi consls6ng of a maximum of twelve members who are appointed st the
Annual General Meeting ss Trustees. Trustees of the council shall hold ofiice for three yeas but shell bs efiglble
for roelecfion, with the exception of the Honorary officers, who will hold silica for once year. One third of the
Trustees must mfim annually.
The coundl has the power to appoint a new Trustee in the event of any vacancy in the Trudasshlp. and to
remove any Trushm from Trusleeship.

Cerebal Palsy Midlands operates ss a pubfic benefit entity.

Cerebel Palsy Midlands is a registered charity number 529464. Ths consfitufion dated 18th October 1996 and
revised 1yth October 2005 ls the primsry governing document of Csrsbal Palsy Midlands.

The Trustees sst out below have hekt office during the period:-
Mr A Wall MBE (Chairman)
Mr C Adams
Mr J Gmnfefi (Honorary Treasurer)
Mrs C Noble
Mrs L Boswsfi
Mr P Comsg
Mr M Ganner
Mrs T Hackett

The Trustees' mport wss approved by the Board of Trustees.

Mr A Wall BIBB(Chairman)
Trustee
Dated: SO October 202S

Mr J Grsnfsfi (Honomry Treasurer)
Tnatee
Dated:SO October 2026



CEREBRAL PALSY MIDLANDS

INDEPENDENT EXAMINER'S REPORT

TO THE TRUSTEES OF CEREBRAL PALSY MIDLANDS

I mpon io 5» ttuvku» on my exeminofion of 5» finendal skdemenls of Cembral Palsy Midlands Shs Charfiy) for
5» year ended $1 March 202$.

Rsoponslblfiges end baste of nlpolt
As 5»1iuetses of 5» Charfiy you em resporwlbh for 5» pmparalkm of 5» Snsndsl s stemenls in accordance wilh
5» requimmenls cfIhe CherNiea Act 2011 Qhe 2011 AOC.

I report in aspect of my examk»Son of Ihe Chsltbrs Snsncial sbdemenle carried out under secfion 145 of 5» 2011
Act In canying out my examinsfion I have kfiowed ag the applkabls Dkections Shies by 5» Charily Commission
under secfion 145(5)fb) of 5» 2011 AOL

Independent sxsmk»ye statement
Slur» 5» Chsrfiyb Qroes incon» exceeded 5250,000 your »»miner mmdbe a mamba cf a body Ssmd k secf»n
145 cf the 2011 AcL I confinn thai I am qualified Io underhke 5» axeminafion because I am s member of the

of Chsrlmad CerNed Aocounlanls, whkh k one of Ihe Ikted txxfiss.

Your NwNm is dmwn to lhe ficct that 5» charfiy hse pcvpamd Snsndal ststomsnk in accedence wlgl Accessing
and eporling by Ch»Nks pmparlng their sccounk in accordance wfih 5» Rnancial Repor5ng Standard sppficsbkh the UK and Rapubfic of Indand (FRQ 102) kl pmfmencs to 5» Aocounsng end Repcrgng by Charfikux Ialmnent
of Recommended Pn»5oe issued on 1 AprN 2005 whkh is miened lo in the exlant egukdku» bul has now been
wfihdra»L

I ndershmd that Ne hes been done in ader for flnandal ~ skoneots to pnwide s bue and Ndr vkw in aconrdam
wlgl thu»mfiy Accoplsd Aocolorfing Pracfico olhxdhm for Ieplxgng periods bsghlnklg on or egw 1 January 2015.

I have completed my muvninagon. I confirm 5»t no maga» have come to my ONSINon M onnsdion wfih 5»~giving me cause to believe 5»t In eny mekulel respect
1 aocounfing n»mdo wme not tmpt kl n»pact of5» Chalfiy se requkadby sedkn 1$0ofthe 2011AOL or
2 5» Snandel skdsnuuN do not m»ord wfih those records: or
$ the Snanckl smtomanh do not comply wfih Ihe ppscable requlmn»ldo conosmkg ths hnn snd oonkud of

accounls set out in the CNOISee~and Reporls) Regulafions 200S OS»r 5»n any~
accounts Qhm s bue and fair view which is nota megal onsldmed as pelt of an ependerd sxamlnegon.

I have no concerns and hm» come serum no OS»r mNms in aonnecfion wNh 5» mmmkls5on to which auengon
be drawn kl IMS »port in ader to OOOMO s proper undemlamfing of 5» inencial ststemenk to be nmchad.

Wfif, ffdrk ~.
Rlehsnl Alen Horlon
Lumsnsrl House
Blyg» eels
Slylhs Yhfisy Park
Sofihufi

Wast Midhnds

. 5 llffiyIS+ IIIh)3.

-5-



CEREBRAL PALSY MIDLANDS

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR' THE YEAR ENDED 31 MARCH 2023

Unrestricted
funds
202$

Notes e

Restricted
funds
202$

Total

202$
e

Unrestricted Restricted
funda funda

2022 2022
e e

Total

2022
e

Im)QIL(num
DonaBons and
legades 3
CharSsble sc6vltlec 4
Invesunsnts 5

233,$38
S98,29Q

3$,595

233,338
399,209
S3,595

95,128
$63,898
27,58$

95,126
S8$.608
27,58S

Total Income 885,2$2 665,232

E590mllhteslh
Raising funds 8 5,129 5,129 1,591 1,581

Charilable adivNes 7

Total expenditure

520,646

626,776

520,648

525,775

482,132

48$,723

482,132

483,72$

Nst gains/(heses) on
investm cour (90,181) (90,161) 1,488 1,486

Grass transfers
between funds

Net Income for the yearl
Net movement In funds 49,296 17,9$7 (13,767)

1$,787 (13,767)

4,170

Fund balances at 1 April
2022

Fund balances st $1
March 202$

1,$99,962 10,000 1,409,952

1,449,248 10,000 1,459,248 1,399,952 10,000 1,409,962

1,382,016 23,767 1,405,782

Tha stslement of Inandal sc0vltles Includes sll gains and losses recognised in ths year.

All income and mrpenditum derive from con6nulng acllvNes.



CEREBRAL PALSY MIDLANDS

BAlANCE SHEET

AS AT 31MARCH 2023

Notes
2023

5 8
2022

8

Fixed assets
Tangible assets
Inveetmente

12
13

18,335
99S,421

19,445
1,061,280

Cvrmllt sseete
Stcdm
Debtors
Cash at bank and in hend

14
15

60
65,051

403,485

1,008,756

50,962
297,460

1,080,725

Credltomr amounts faglng due within
orle year

Net cunsnt assets

Total llsasbl lees culmnt IlabglSss

18

488,596

(19,104)

1,459,248

348,472

(19,245)

329,227

1,409,952

Income funds
itrmuicted funds - general

l(fggglggggkgiggg
Designated funds

General unrestricted funds

17

16 13,767
1,435,481

10,0M

13,787
1388,185

10,000

1,449,248

1,459,248

1,399,952

1,409,952

The gnsndal stetemante wmm appnwsd by the Trustees on 30 October 2023

Mr A Nerll MBE (Chairman)
Tlu ates

Mr 3 Grenfell (Honorary Treasurer)



CEREBRAL PALSY MIDLANDS

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31NARCH 2023

2023
6

2022
6

Cash gowa from oPersting aetlvtges
Cash generated from operations 22 97,166 11,715

Invesgng activities
Purchase of tangible lixed assets
Purchase of invesanents
Proceeds from disposal of investments

Invesenent Income received

(2,434)
(120,188)

97,884
33,596

P,717)
(S01,708)

35,733
27,583

Nst cash genwsted frnml(used In)
Irlvutlng activities

Net cash used In financing acgvithm

8,659 (246,107)

Net Inereusqdumase) in each and each
equivalents

Cash and cash equivalents st beginning of year

Cash and cash equivalents at end of year

108,025

297,480

403,485

(234,392)

531,852

297,460



CEREBRAL PALSY MIDLANDS

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 81 MARCH 2()2$

Ascountlng poficles

Charity Informafion
Cerebral Palsy Midlands ls a public benelit entity.

Accounfing convenfion
The financial stelsmants have been prepared in accordance with the Charfiy's Trust Deed. the CharNes Act
2011, FRS 102 The Financial Reporting Ssndsrd sppficeble in the UK snd Republe of Ireland" ("FRS 102')
and the Charfiiee SORP "Accounting snd Reporting by Charities: Statement of fiscommended Practice
applicable to charNes preparing their accounts In accordance with the Flnandsl Reporting Standard
spplicabls in the UK and Republic of Ireland (FRS 102)" (sfisclvs 1 January 2010).The Charity is a Public
Senellt Entity ss defined by FRS 102.

The finsndsl ststamsnls have departed fiom the Charifies (Accounts and Reports) fiegulstions 2008 only to
the extent required to provide a true and fair view. This departure hss Involved fobwing tha Statement of
Recommended Prscfice for charities applying FRS 102 rather than the verslm of the Stelement of
Recommended Prscbce which is rafensd to in the Regulstlona but which has since been wfihdrswn.

The finandal ctstementa are prepared in sterling, which io the functional currency cf the Charity. Monetary
amounts In these finsndal ststemerns ars rounded to Ihs nearsct g.

The finsnclal ststemema have been prepared under the histodcal cost convsnfion, modified to indude the
rsvaluefion of certain financial instruments at fair value. The prindpel accounting pokfiss adopted ars sst out
below.

1.2 tfiolng concern
At the fiime of approving the financia statements, the Truelesa have s reasonable sfeectsfion fimt the Charily
haa admluate resources to continua in operafional srdstencs for ths foreseeable More. Thus the Trustees
continue to adopt the going concern basis of accounfing in preparing tha financial stabmsnts.

Charitable funds
Unrestricted fUnds are svafieble for uae at the dlscrefion of the Trustees in furtheance of their charfiable
objeofivec.

Designated funds are umastrlcted funds which have been set acids for a speciliq but not legally binding,
purposm

Restricted funds ars subject to specific condNons by donom as to how they msy be used. The purposes and
uses of ths restricted funds srs set out in the notes to the finendsl ststemenls.

Endowment funds ars subject to specNc condilions by donors that the capital mmt be maintained by tha
Charfiy.

Income
Income ls recognised when fim ChariN ia lagsfiy entNed to it aller any psrformsrse conditions have been
met, the amounts can be measured mfisbly, and It ic probabls that income wfil be rectlvsd.

Cash donations ars mcognised on receipt. Other donations are rsrxrgnlaed once the Charity has bean nofified
of the donaficn, unless performance conditions require deferral of the amount. Imome tsx recoverable In

rektfion to donations received under ON Aid or deeds of covenant is recognised st tka time of the donafion.

legacies are recognised on receipt or otherwise If the Charity hss been notified of er Impending distribution,
the amount ls known, end reoelpl le expected. If the amount ls not known, the legacy ie treated es e
contingent asset
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2023

Accounting pogcles (Continued)

16 Resources Expended
Expenditure b recognised once there is a krgal or eonslrucbve obligation to transfer eeonomle benefit to a
third party, it is probable that a transfer of economic benefits will be required in settlement, and the amount of
the obligation can be measured refiably.

ExpendiWrs ls dsssified by acfivity. The costs of each aetivfiy sre made up of tha total of dired costs snd
shared amts, induding support costs involved in undertaking each sc6vity. Direct cosh attributable to a single
aetlvfiy sre afiocaled directly to that aefi~. Shared cosh which conbibuts to mme than ons aegvlqr and
support cosh which sre not stbibutable to s singkr sc6vity are apportioned between Nese activities on s basis
consistent with the use of recourses. Central staff costs srs afiocsted on the basis af time spent, and
deprseiafion charges sre sfiocslsd on the portion of the asset's use.

Tangible Sxsd assets
Tangible fixed assets sre inifiafiy measured at cost and subsequently messumd st east or valuation, net of
dsprsciabon and any Impairment losses.

Freehold land Is shown st cost and not depreciated. The trustees recognise that ths market value of the
freehold land is signifieantly more than cost The cost of the welfare bufiding has been written off ss Its
use and worth ls only applicable to the charity's sctlvfiies.

Depreciation is recognised so as to write off the cost or valuafion of asses/ lees their msidual values over their
useful lives on the fofiowlng bases:

Fmehokl lend and bufidlngs

Fixtures and INlngs

Malar vshidss

N/A

20% sbslght fine

26% strlalght fine

The gain or kms srislng on the disposal of sn asset ls determirmd ss the diffemncs betwr»n the sale
proceeds and the carrying value of the asset, and is recognised in the statement of finandal sctiviges.

Deprsclafion on freehold land and bufidlngs is not provided as ths directors believe ths praperly is well
maintained and ths ream»rabbi amount ls In excess of the cost shown In the finendal stslaments.

knpalnnent of flxal assets
At each reporting end date, the Charity reviews the canying amounts of its tangfirle assets to determine
whether there is sny indicsbon that those assets have sulfisred sn Impairment loss. If any such indicsbon
exists, ths reaevsrebls amount of ths asset ls estimated in order to determine the extent of ths impairment
loss (if any).

1.6 Financial Inatrun»nta
The Charity has elected to apply the provisions of Sea6on 11 'Bash Flnsndsl Inslmments' and Sedlon 12
'Other Finendal Inskumems Issues' of FRS 102 to sfi of fis financktl instruments.

Flnandsl Instrumenls sre recognised In the Charity's balance sheet when the Cherfiy becomes party to the
conbsctuel pravisions of the instrument

Flnsndal ssssls and liabiliTies srs ofisst with the net amours presented In the finandsl stslaments, when
there ls a legally enforceabls right ta set ofl the recognk»d amounts snd there is tm intsngon to ssNe on s
net basis or to realise the asset and seNe the fiabifity sknultaneously.
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CEREBRAL PALSY MIDLANDS

NOTES 70 THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 85 MARCH 2028

1 Aacounfing pogeles (Continued)

Beefs gaahcbrf essefe
Basic finandsl aseebr, which include debtom end cash snd bank balances, aw Ini«afiy measured at
tmnsaction price including transacfion costs and sre subsequenfiy carried at eaor6sed cost using «re
olfsc6ve Interest method unless the arrangement. consfitutes e finsndng transection, where ths transection is
measured at the present value of the futuro receipts discounted at a market rate of 16erest Flnanrdsl assets
ciassifisd as receivable wNhln one year are not smortlsed.

Basic ffnaoclef Nabfgffes
Basic finanrxal NabiNies, Inrfiudlng creditors and bank brans srs Inltlsfiy recognised atkansactlon price unless
the arrargement constitulss a finandng transscfion, where the debt Instrument ls measured at the present
value of the future payments discounted st a market rate of Interact Financial Nabilihs dessified as payable
within one year are not emorfised.

Debt Insbuments are subsequently carried at amor«sed cost, using ths efl'scfive Intesat rata method.

Trade creditors are obligafions to pay for goods or senrices that hove been acquired h the ordinary coume of
operations from suppliers. Amounts payable are dasslfied as cunsnt liabNNes if prgment is due within one
year or lees. If nol, they ars presented as non~rmnt Nsbfiltles. Trade credNors ssr recognised ingafiy st
transaction price and subeequen«y measured at amortised cost using the elfacfivs Iniusst method.

Dorscogofffoo offfnooclal flebgitkw
Financial lisblNies ars derecognised when ths Chsrfiy's ontractusl obfiga5ons toqoa or am discharged or
cancelled.

1.5 Bmptoyee b nefhs
Ths cost of any unused hofidsy entifiament is recognised in ths period In whIch the smpkryse's senficos ors
received.

Tsrminstbn benefits are recognised Immediately as an expense when the Charity Is dsmonsbably committed
to terminate the employment of sn employee or to provide termination benefNs.

1.10 Rotlmment benet«s
Paymsnls to defined contribution rsfimment benafit schemes ars charged as en expose as they fall due.

1.11 Invesbnents
Investmsnts are recognised IniTisfiy st fair value which is normsfiy the bansacficn prbs excluding transsc5on
costs. Subsequently, they are measured st fair value with changes recognised In 'net gains I (losses) on
invessnenbf In the SoFA if ths shares ars pubficiy traded or their fair value can otherwieo be measured
reliibly. Other Investments srs measumd st cost less impairment

1.12 Inscoversblo VAT

Irrecoverable VAT is charged against the category or resources expended for whhh Itwes incunad.

1.15 Expend«ure
Resbtcbrd funds ars to be used for specfilc purposes laid down by the donor. Expendturs for those purposes
ls charged to the Nrnd, together with s fair afiocatlon of overheads snd support costs.

Unmstricbrd funds ars donafions snd other incoming resources received or generalwl for expenditure on the
general ob)ectlvss of the charity.
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CEREBRAL PALSY MIDLANDS

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YFAR ENDED 31 MARCH 2023

2 Crigcal accounting estimates and judgements

In the application of the Charity's accoun5ng policies, the Trustees sre requirel to make judgements,
estimates and assumptions about the carrying amount of assets and liabilities that are nct readily apparent
from other sources. The esgmstes snd associated assumpdons are based on hhrtorhal experlenoe and other
factors that ars considered to be relevant. Achrel rssu5s may differ from these esdmram.

The estimates and underlying sssump5ons are reviewed on sn ongoing basis. Revielons to accounting
estimates sre recognised in the period in which the es6mete ls revised where the mvlsion affects only that
period, or In the period of the revision and future periods where the revision sfl'ecb both current and future
periods.

3 Donations snd legacies

Umestrlcted Unmstricted
funds funds

202$
f

2022

Donstlcns from Trusts end Compsnkm
Legsdes received
Grents received
Other

$4,688
150,592
39,420

8,858

62,351

39,881
S,094

233,338 95,128

~ Chargable acdvlgss

20232022
f f

matutory-Local Authority Day Cars
Non gtatutory - Other Income

241,250 249,189
157,049 114,529

S98,299 S6$,698



CEREBRAL PALSY IIIIIDLANDS

NOTES TO THE FINANCIAL STATEMENTS ICONTINUED)

FOR THE YEAR ENDED 31 MARCH 2023

5 Invesbn ento

Unrestricted Unresbtcted
funds funds

2022
5

Income from listed Invesanents
Interest receivable

32,940 27,559
855 24

33,595 27,583

8 ltaislng funds

Unresblcted Unmstrleted
funds funds

202$
0

2022
5

Fnd I

Other fundralalng caela 6,129 1,591

6,129 1,691

7 Charbsble actlvWes

Staff costs
Oepmclagon and impairment

Other stelf coats
Buik5ng coals
Transport snd travel

General welfare costs
OSice expenditure
Insurenoes
Hogdays snd everas

Share of governance coals (see nolo 8)

384,4$2
5,644
1,274

17,325

13,780
3,921

16,658

495,483

25, 183

332,928
7,6$0
1,903

46,402
14,336
33,073
13,913
3,188
2,616

455,184

520,848 462,132
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NOTES TO THE FINANCIAL STATEMENTS ICONTINUED)

FOR THE YEAR ENDED 31 AfARCH 2023

8 8upport costs
Support Governance

cos'ls costs
8 8

2023 2022

8 8

Audit fees
Accountancy
Legal and professional
Bank charges snd interest
HR professional fees
Investment management

S,7$0
8,314

79$
4,812
9,5$4

25,153

2,650
$,730
8,$14 5,842

793 285
4,812 5,358
9,5S4 12,813

26,183 26,948

Anslysed between
Charitable activities 25,18S 25,18S 28,948

Governance costa induces payments to the Independent examiner of 23,730 (202242,850) for audit fees.

None of the Trustees (or any persons connecled with them) received any remuneration or bensllts sum tha
Charity during tha year.

10 Employees

Ths average monthly number of employees during the year was:
202$

Number
2922

Number

Direct chargeable acthdges 18

Employment costs

VVbgss and salaries
Social securily costs
Other pension costs

21,665
14,346

S00,070
18/57
14,$99

384,432

There were no employees whose annual remuneragon was mors than 260,000.
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CEREBRAL PALSY IIIDLANDS

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 21 MARCH 2022

11 Taxstlon

The charity is exempt from tax on income snd gains faging udthln section 505 of the Taxes Act 1988 or section
252 of the Taxationof Chargeable Gains Act 1992 to the extent that these are applied to Ns charitable objects:

12 Tangible fixed asaete
Freehold rend Fhtures ond Motor vehidos
ond heildines ratings

8 f e

Total

Cost
At 1 April 2022
Addions
Dlsposals

At 31 March 2023 3,403

14S,267 60,687
2,434

(6S,149)

82,652 80,587

207,257
2,434

(63,149)

146,542

Depnmlatlon and impairment
At 1 April 2022
Depmctadon charged In the year
Eliminated in respect of disposals

At 31 March 2023

Carrying amount
At S1 March 2023

At 31 March 2022

3,403

3,403

133,375
3,904

(83,149)

74, 130

8,422

9,892

64,437
1,840

56,077

4,510

8,150

187,812
5,544

(63,149)

130,207

16,335

All Nxed assets are used of direct charNeble purposes.
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NOTES TO THE FINANCIAL STATEMENTS ICONTINUED)

FOR THE YEAR ENDED 31 MARCH 2023

1$ Fixed asset Investmenls

Cost or valuation
At 1 April 2022
Addhlorn

Velusgoc changes
Dlsposals

At 31 March 2023

Listed
Invsstmsnts

8

1,044,212
120,188
(90,181)

(190,541)

88$,676

Cash In
portfolio

17,088
222,552

(129,875)

109,745

Total

1,061,280
342,718
(90,161)

(320,416)

993,421

Canying amount
At 31 March 202S

At 31 March 2022

883,676

1,044,212

109,745 993.421

17,068 1,061,280

Invsstmems at fair value comprises

Bonds
Erlulgas

Allematlve investments

Cash

149,700
603,011
130,965
109,746

2022
6

233,286
713,5S1

97,395
17.068

99$,422 1,061,280

2022
8

Idtchen stocks 60 50

16 Debtors

Amounts faglng dus wNhln one yean
202S

8
2022

8

Trade debtors
Accrued income
Prepsymerds

12,889
41,895
10,487

14,249
26, 130
10,58S

65,051

17-
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NOTES TO THE FINANCIAL STATEMENTS ICONTINUED)

FOR THE VKAR ENDED 32 MARCH 2023

18 Cmdhom: amounts falling due wghln one year
2023

8
2022

8

Other tsxstlon and social security
Trade crsditom
Accrusls

5,874
1,415

11,815

19,104

5,634

9,065

19,245

17 Rsstrtcted funds

The Income funda of the chal27 induds restricted funds comprising the following unexpended balances of
donafions and grants held on trust for spadfic purposes:

Bslmllm nt
1 Apra 2a21

8

Movement
k funds

lansrers Balance at Incomlna Bdsnce at
1 Apra 2222 recourses 21 Mamh 2222

2 8 2 8

Pension msarve
Nabonal Loltery grant - Music Projed

13,767 (13,787)
10,000 - 10,000 10,000

23,767 (1S,787) 10,000 10,000

During the 2022 year a transfer of 213,787 wss made to move the pension reserve to the deslgnalsd fund as
this better repmsenls the nature of this fund.

18 Designated funds

The Income funds of the charity Induda the following designated funds which hem been sst aside out of
unrestricted funds by the trusums for sponge purposes:

Balance at
1 Apra 2M!1

6

tfovement
k funds

ttsnelms Baknce at Incomlna Baknca at
1 Apru 2C22 meoumes 21 March ms

8 2 8 8

Pension fund 13,767

13,767

13,767

13,787

13,787

13,767
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FOR THE YEAR ENDED 31 /I/IARCH 2023

19 Analysis of nst assets between funds
Unrestricted Restricted

funda funds
2023 2023

8 8

Total Unrestricted Restricted Total
fullds fullds

2023 2022 2022 2022
5 8 f 5

Fund balances st 31
March 2023 sre
represented by:
Tangible assets
Invssbnenls
Currant assets/(liabiliTies)

18,335
99S,421
439,492

16,SS5 19,445 19,445
993,421 1,081,280 1,061,280

10,000 449,492 319,227 'l0, 000 329,227

1,449,248 10,000 1,459,248 1,399,952 10,000 1,409,952

20 Operating lease commpmsnts
At ths raporfing snd dais the Charity hsd outstanding commlbnents for future minimum lease payments under
non~ncefiable operating leases, which fall due as fogows:

Vyfihln one year
Between two and fiva years

1,162
3,284

1,152
4,418

4,418 5,588

21 Related party transacgons

There were no disdosabls related party transactions during the year (2022 - none).

22 Cash generated from operations 2023
8

Surplus for the year

Adjusbnents for.
Invsstmsnt income mcognised in statement of flnandal adlvifies
Loss/(gain) on disposal of Invsstmants
Deprsdafion and Impairment of tangible fixed assets

49,298

(33,595)
90,181

4, 170

(27,583)
(1,488)
7,830

Movements in working espial:
(Increase) In stocks
(Increase)/decrease in debtors
(Decrease)/Increase In credltom

Cash generated from opemtlons

(10)
(14,089)

(141)

97,186

22,682
8,102

11,715

-19-



CEREBRAL PALSY MIDLANDS
England & Wales  -  Charity number 529464

Accounts



Charity registration number 529464

CEREBRAL PALSY MIDLANDS

ANNUAL REPORT AND FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2022



CEREBRAL PALSY IIIIDLANDS

LEGAL AND ADMINISTRATIVE INFORMATION

Tyuatees

Charity number

Principal address

Mr A Wall MBE (Chairman)
Mr C Adams
Mr J Grenfell (Honorary Treasurer)
Mrs C Noble

Mrs L Boswell
Mr P Cornell

Mr M Ganner

Mrs T Hackett

629464

17 Victoda Road
Harbome
Birmingham

B17 OAQ

(Appointed 6 December
2021)
(Appointed 6 December
2021)

Auditor Jerroms
Lumaneri House
Blythe Gate
Blythe Valley Park
Sollhull

West Midlands

B90 6AH



CEREBRAL PALSY MIDLANDS

CONTENTS

Page

Trustees' report 1-4

Statement of Trustees' responsibilities

Independent auditor's report 6-8

Statement of financial activities

Balance sheet

Statement of cash flows

Notes to the financial statements 12-22



CEREBRAL PALSY MIDLANDS

TRUSTEES' REPORT

FOR THE YEAR ENDED 3V MARCH 2022

The Trustees present their annual report snd financial statements for the year ended 31 March 2022.

The financial statements have been prepared in accordance with the accounting policiss sst out in note 1 to the
flnsndal statements and comply with the Charity's constitution, the Charities Act 2011 and "Accounting and
Reporting by Charities: Statement of Recommended Practice applicable to chsriTies preparing their accounts in

accordance with the Financial Reporting Standard applicable In the UK and Republic of Ireland (FRS 102)"
(effective 1 January 2019).

Objectives and activities
The charity is an organisation run with, for and by people with Cerebral Palsy end other people with severs
problems affecting speech and language.

The objectives of Cerebral Palsy Midlands csn be summsrised as follows:
~ To fulfil people's identified educational, recreational, cultural and social needs
~ To msxlmlse people's Independence snd potenfial
~ To support and enable people to live independently In their own homes
~ To access the heal community snd facilitate sll resources
~ To ensure people know their rights and advocate on their behalf as necessary
~ To bufid on people's self-esteem and develop their confidence through building s strong sense of

community where people can feel confident snd secure
~ To offer communicafiion skills, health and well-being
~ To develop a user-led service

The trustees set the policies to achieve the above objectives. They provide the support snd encouragement to
the staff in this task as well as preparing fiinanclal statements for each fiinsncisl year. The Trustees sre
responsible for ensuring that relevant aspects of law, emphymsnts, health snd Safety, ars complied with.

The Trustees have paid due regard to guidance issued by the Charity Commission in deciding whet activities the
Charity should undertake.

The charity makes grants to refieve the poverty of those people with cerebral palsy and other persons with

severe problems ailiectlng speech and language, their parents snd those caring for them.

Achievements and performance
The charity's activities could not continue without the vital donations and support It receives from charitable
trusts, businesses and the general public.

During the financial year ending 31 March 2022, Cerebral Palsy Mldbrnds:-

We continued to provide much needed outreach support, activities, training and educational courses to over 42
people who have various physical snd learning disabilities, who access the charity's community cerrlre in

Hsrborne, Birmingham.

With ths country still being widely affected by Covld 19, we succeeded In opening our dsy services to our
citizens. All of our clients benefited from a face to face service. People were supported to leave their homes and
access their local community. It has been an enlightening, exhilarating time for our services, our citizens, staff,
volunteers and families. All have been so happy and pleased to ses their friends and families.

Cerebral Palsy Midlands succeeded in supporting our community to book and access their full vaccinations and
continue to do so. Accessing vaccinations has been paramount In the opening of our services and to keep our
community safe, well and protected.

We fully facilitated s contact and trace programme whilst adhering to all guidelines set out by the Department of
Health. Taking temperatures, sanitizing and observations have sll been conducted and recorded daily for sfi
dtizens, staff snd volunteers.



CEREBRAL PALSY MIDLANDS

TRUSTEES' REPORT (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2022

We succeeded to continue our Being Heard music project facilitated by tutor Richard Ganner. Getting back to our
centre in Harbome has been so beneficial to the group members, who continue to enjoy singing, writing plays,
researching musical history snd performing live.

The CPM Connection remains a collaboration between members and volunteers that provides an excellent
plafform for self-expression and teamwork through music. Being able to get back to playing musical instruments
and recording songs, though most importantly working together face to face, has been so needed for all.

Wheelchair dance snd Tai Chi continue, giving vital wellbeing sessions to our disabled community, focusing on
exercise and emotional support.

Our LifeSkills Centre is an excellent facility, continuing, training, teaching new skills, promoting independence
and promoting a healthy lifestyle.

We have continued our online presence, combining with our day opportunities and outreach support. We have
digitally connected with our citizens. There have been regular weekly timetables set out covering all activity. We
have made this possible by utilising media platforms such as Facebook, Zooms, live broadcasts, Messenger and
MlcrosoR Teams.

Our Access for All project, which is partly funded through Birmingham City Council, has exceeded expectatlon.
We have been able to continue support in the community, supporting our citizens to socialize, going for pub
lunches, day trips out, cinema, shopping and attending medical appointments.

The Friends of CPM supporters and our volunteers have continued to support our citizens and our services - they
are an invaluable asset.

URconnectABLE service remains a great asset to our community, especially through such a difficult year.
Citizens are able to seek advice end advocacy as well as a sense of belonging. URconnsctABLE has been
successful in signposting and supporting citizens with housing needs, finances and benefits, accessing health
services snd bespoke support and advice for individuals.

We continue to work with Sociability Care, who have provided bespoke Mental Health First Aid training and
Safeguarding training to our staff, volunteers snd citizens.

Throughout this time, we have been working closely with Birmingham City Council, Department of Health and
Social Care and the National Health Service.

We welcome two new full time support staff, fully trained and qualified, they sre proving an asset to our team and
service.

We supported and performed in a large scale production "Wondsrous Stories" with an inclusive dance group
called "FreeWheelin' in Centenary Square in Birmingham city centre, kicking off the Birmingham 2022 Festival
ahead of the Commonwealth Games.

The 94th Birmingham Guides continue to facilitate our community building every Thursday evening for the
Rainbows and Brownies. Our building and parking is ideal for these community groups to make the most of our
facilities.

Our Christmas carol concert wss a great success, as was ensuring all of our citizens, families, csrers and
volunteers to have prs&hristmas lunches over a three day period.

Our citizens also seized a greet opportunity to make a short film episode of Dr Who. Craig Keogh of Solitary
Pictures produced a short film telling the story of a young girl and her family being brought into the future to

'Cerebral Palsy Midlands. The film highlighted the dilferences and attitudes to care in society from the early
1900's to the present day. It was greet fun.
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It ls with great sadness to acknowledge the sudden death of Carl Johnson. Carl was a tremendous character and
accessed our services for over 30 years. He was loved by afi and wfil always bs In our thoughts. Carl's ashes
were scattered In our garden of remembrance hers at Cerebral Palsy Midlands. Carl also had the continued
support from his famfiy throughout his fifs. Our thoughts go to his mother Maureen and father Brian who were
always there for Carl and loved him so very much.

We would like to thank efi of our supporters, famfiles snd donors for their continued support.

Financial review
Following the return to mors normal activity levels, expenditure broadly matched income of ths year. Surplus
cash balances in excess of normal requirements have been transferred to the investmsnt portfolio.

Reserves Policy
The policy of ths charity is to maintain free reserves at a level, which equates to approximately six months'
unrestricted expenditure, which for the current year is 6241,856 (2021: E201,728). The free reserves as st 31
March 2022 (exdudlng Investments fund) were 6324,806 (2021: 588,194).

The dosure of the community centre In Harbome, Birmingham, to users during the previous year led to abnormal
levels of Income end expenditure. Excessive reserves have not affected the levels of support. Healthy reserves
gives reassurance of longevity in the face of strained local authority finances.

Grant Making Pogcy
The charity makes grants to refievs the poverty of those people with cerebral palsy and other persons with
severs problems affecting speech and language, there parents and those caring for them.

Investment Policy
There are no restdictions on the charity's power to invest, The Trustees consider the Income requirements, the
risk profile snd the investment manager's view of the market prospectus in the medium term. The trustees invest
the funds of Cerebral Palsy Midlands ln such securities ss the trustees in its absolute discretion shall think fit with
afi the powers of investment of an absolute owner.

Risk review
The Trustees have examined the major strategic, business and operation risks which ths charity faces and
confirm that systems have been estabfished to enable regular reports to be produced so that the necessary steps
csn be taken to lessen these risks.

Structure, governance and management
The charity is managed by e council consisting of a maximum of twelve members who ere appointed at the
Annual General Meeting as Trustees. Trustees of the council shall hold olfice for three years but shall be eligible
for ~krction, with the exception of the Honorary officers, who will hold office for once year. One third of the
Trustees must retire annusfiy.
The council has the power to appoint e new Trustee In the event of any vacancy In the Trusteeship, and to
remove any Trustee from Trusteeship.

Cerebal Palsy Midlands operates as a public benefit entity.

Cerebal Palsy Midlands ls a registered charity number 529464. The constitution dated 18th October 1995 snd
revised 17th October 2005 ls the primary governing document of Csrebal Palsy Midlands.

-3-



CEREBRAL PALSY MIDLANDS

TRUSTEES' REPORT (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2022

(Resigned 25 January 2022)

(Appointed 6 December 2021)
(Appointed 6 December 2021)

The Trustees sst out below have held office during the period:-
Mr A Wall MBE (Chairman)
Mr C Adams
Mr J Grenfell (Honorary Treasurer)
Mrs C Noble

Mrs A Lilly

Mrs L Boswell

Mr P Cornell

Mr M Ganner
Mrs T Hackett

The Trustees' report was approved by the Board of Trustees.

Mr A Wall MBE (Chairman)
Trustee
Dated: 16 November 2022

Mr J Grenfell (Honorary Treasurer)
Trustee
Dated:16 November 2022



CEREBRAL PALSY MIDLANDS

STATEMENT OF TRUSTEES' RESPONSIBILITIES

FOR THE YEAR ENDED 31 MARCH 2022

The Trustees are responsible for preparing the Tyustses' Report and the tlnanclsl statements in accordance with

eppficable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice).

The law applicable to charities In England and Wales requires the Trustees to prepare financial statements for each
finsncisl year which give a true and fair view of the state of affairs of the Charity and of the Incoming resources and
application of resources of the Charity for that year.

In preparing these financia statements, ths Trustees are required to:

- select suitable accounting policies snd then apply them consistently;

- observe the methods and principles In ths Charities SORP;

- make judgements and estimates that are reasonable and prudent;

- state whether appficabls accounting standards have been followed, subject to any material departures dlsdosed
and explained in the finsndal statements; snd

- prepare the flnancla! statements on ths going concern basis unless lt ls Inappropriate to presume that the charity
will continue In operation.

The Trustees are responsible for keeping sullicient accounting records that disckxte with reasonable accuracy et
any time the financia position of the Charity and enable them to ensure that the financial statements comply with
the Charities Act 2011, the Charity (Accounts and Reporla) Regulations 2008 and the provisions of the trust deed.
They sre afro responsible for safeguarding the assets of the Charity snd hence for taking reasonable steps for the
prevention and detection of fraud snd other Irregularities.



CEREBRAL PALSY MIDLANDS

INDEPENDENT AUDITOR'S REPORT

TO THE TRUSTEES OF CEREBRAL PALSY MIDLANDS

Opinion
We have audited the financial statements of Cerebral Palsy Midlands (the 'Charity') for ths year ended 31 March
2022 which comprise the statement of financial activities, the balance sheet, the statement of cash flows and notes
to the financial statements, including significant accounting policies. The financial reporting framework that has been
applied in their preparation is appficabls law and United Kingdom Accounting Standards, including Financial
Reporting Standard 102 the Financial Reporting Standard applicable in the UK and Republic of Ireland (United
Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:
give a true and fair view of the state of the charity's affairs as at 31 March 2022 and of its incoming resources
and application of resources, for the year then ended;
have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and
have been prepared in accordance with the requirements of the Charfiiss Act 2011.

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and appficable
Iaw. Our responsibilities under those standards srs further described in the Audltofs responsibilities ior the audit of
the financial statements section of our report. We ars independent of the Charity in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing ths financial statements, we have concluded that the Trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or cofisctively, may cast significant doubt on the Charity's ability to continue as a going
concern for a psriod of st least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern ars described in the
relevant sections of this report.

Other information
The other information comprises the information included in the annual report other than the financial statements
and our auditor's report thereon. The Trustees are responsible for the other information contained within the annual
report. Our opinion on the financial statements doss not cover the other information and we do not express any form
of assurance conclusion thereon. Our responsibility is to read the other information and, in doing so, consider
whether the other information is materially inconsistent with the financial statements or our knowledge obtained in
the course of the audit, or otherwise appears to be materially misstated. If we identify such material inconsistencies
or apparent material misstatements, we are required to determine whether this gives rise to a material misstatement
in the financial statements themselves. If, based on the work we have performed, we conclude that there is a
material misstatement of this other Information, we are required to report that fact.

We have nothing to report in this regard.

Matters on which we are required to report by exception
We have nothing to report in respect of the following matters in relation to which the Charities (Accounts and
Reports) Regulations 2008 require us to report to you if, in our opinion:

the information given in the financial statements is inconsistent In sny material respect with the Trustees'
report; or
sufficient accounting records have not been kept; or
the financial statements are not in agreement with the accounting records; or
we have not received all the information and explanations we require for our audit.



CEREBRAL PALSY IIIIIDLANDS

INDEPENDENT AUDITOR'S REPORT (CONTINUED)

TO THE TRUSTEES OF CEREBRAL PALSY MIDLANDS

Responslblfitles of Trustees
As explained more fully in the statement of Trustees' responslblliTies, the Trustees are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view, and for such
internal control as ths Trustees determine is necessary to enable the preparation of finsndsl statements that are
free from material misstatement, whether due to fraud or error. In preparing the financia statements, the Trustees
sre responsible for assessing the Chafity's ability to confinus as a going concern, disckxring, as appficsble, matters
related to going concern snd using the going concern basis of accounting unless the Dustees either Intend to cease
operations, or have no realistic altemafive but to do so.

Auditor's responslblfitles for the audit of the financial statements
We have been appointed as auditor under section 144 of ths Charities Act 2011 and report In accordance with the
Act end relevant regulations made or having sfisct thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material mlsstaisment, whether due to fraud or error, snd to issue sn auditor's report that indudes our opinion.
Reasonable assurance is a high level of assurance but ls not a guarantee that an audit conducted In acrxrrdsnce
with ISAs (UK) wfil always detect a material misstatement when it exists. Misststements can eries from freud or
error and are considered material if, individusfiy or in the aggregate, they could reasonably be expected to Influence
the economic decisions of users taken on the basis of these financial statements.

The extent to which our procedures are capable of detecfing irregularities, including fraud, is detafied below.

Identifying snd testing journal entries and ths ovsrafi accounting records, in particular those that were
significant snd unusual.
Reviewing the financia statement disclosures and determining whether accounting poficles have been
appropriately sppfied.
Reviewing and challenging the assumptions and judgements used by management in their significan
accounting estimates.
Assessing the extent of compliance, or lack of, with the relevant laws and regulations.
Confirmed that bank balances have been fully reconcfisd as st the year end.
Documenting and verifying all significant related party balances snd transactions.

Because of the inherent limitations of sn audit, there is a risk that we will not detect afi IrregulsriTies, including those
leading to a material misstatement in the financial statements or non-compliance with regulation. This risk
increases the more that compliance with a law or regulation from ths events and transactions reflected in the
finandal statements, ss we wfil be lees likely to be aware of Instances of non-compfiance. The risk is also greater
regarding irregularities occurring due to fraud rather than error, as fraud Involves Intentional concealment, forgery,
collusion, omission or misrepresentation.

A further description of our responsibilities ls svafiable on the Financial Reporting Councfi's webslte at: https:II
www. frc.org. uklaudltorsresponsibifities. This description forms part of our auditor's report.



CEREBRAL PALSY IIIDLANDS

INDEPENDENT AUDITOR'S REPORT (CONTINUED)

TO THE TRUSTEES OF CEREBRAL PALSY IgIIDLANDS

Use of our report
This report is made solely to the company's members, as a body, in accordance with section 391 of the Companies
Act 2014. Our audit work has been undertaken so that we might state to the company's members those matters we
are required state to them in an auditor's report and for no other purpose. To the fullest extent permitted by law,
we do not pt or assume responsibility to anyone other than the company and the company's members as a
body, for udit work, for this report, or for the opinions we have formed.

kfr Richard Alan Horton FCCA (Senior Statutory Auditor)
for and on behalf of Jerroms Business Solutions Limited

Chartered Certified Accountants
Statutory Auditor Lumaneri House

Blythe Gate
Blythe Valley Park
Solihull

West Midlands

B90 BAH

Jerroms is eligible for appointment as auditor of the Charity by virtue of its eligibility for appointment as auditor of a
company under of section 1212 of the Companies Act 2006.



CEREBRAL PALSY MIDLANDS

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2022

IggiLmm from:
Donations and legacies
Charitable activities

investments

Unrestricted
funds
2622

Notes 8

3 95,126
4 363,698
5 27,583

Restricted
funds
2022

6

Total Unrestricted
funds

2022 2021
8 8

95,126 132,855
363,698 298,868
27,583 18,571

Restricted
funds
2021

6

10,000

Total

2021
8

142,855
298,868

16,571

Total Income 486,407 486,407 448,294 10,000 458,294

Exaggg(INBggg'
Raising funds 8 1,591 1,591 744 744

Total expenditure 483,723

Charitable activities 7 482,132 482, 132 402,712

483,723 403,458

10,000 412,712

10,000 413,456

Net gains/(losses) on
Investments 1,486 1,486 36,977 36,977

Net incoming resources
befom transfers 4,170 4,170 81,815 81,815

Gross transfers between
funds

Net Income/(expenditure) for
the year/
Net movement In funds

Fund balances st 1 April 2021

Fund balances at 31 March
2022

13,767 (13,767)

17,937 (13,767) 4,170 81,815 81,815

1,382,015 23,787 1,405,782 1,300,200 23,767 1,323,987

1,399,952 10,000 1,409,952 1,382,015 23,767 1,405,782

The statement of flnandsl activities indudes all gains and losses recognised In the year.

All Income and expenditure derive from continuing activities.



CEREBRAL PALSY MIDLANDS

BALANCE SHEET

AS AT 31 MARCH 2022

Notes
2022

f
2021

f

Fixed assets
Tangible assets
Investments

11
12

19,445
1,061,280

19,557
793,821

Current assets
Stocks
Debtors
Cash at bank and in hand

13
14

50
50,962

297,460

1,080,725

50
73,644

531,853

813,378

Creditors: amounts falling due within
one year 15

348,472

(19,245)

605,547

(13,143)

Net current assets

Total assets less current liabilities

329,227

1,409,952

592,404

1,405,782

Income funds
Restricted funds - general
Unrestricted funds

Designated funds

General unrestricted funds

16

17 13,767
1,386,185

10,000

1,382,015

23,767

1,399,952

1,409,952

1,382,015

1,405,782

The f ancial st e ants were approved by the Trustees on 16 Nov ber 22

Mr A Wall MBE (Chairman)
Trustee

Mr J Grenfell (Honorary Treasurer)
Trustee
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CEREBRAL PALSY MIDLANDS

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 INARCH 2022

Notes
2022

6
2021

f

Cash flows from operating activities
Cash generated from operations 21 11,715 23,210

Investing activities
Purchase of tangible fixsd assets
Purchase of investments

Proceeds from disposal of investmsrss
Investment Income received

(7,717)
(301,706)

35,732
27,583

(10,334)
(15,881)

6,769
16,571

Net cash used In Investing activities

Net cash used In financing activities

(246, 108) (2,875)

Net (decrease)flncrssse in cash and cash
equivalents

Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

(234,393)

531,853

297,460

20,335

511,518

531,853
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CEREBRAL PALSY MIDLANDS

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2022

Accounting policies

Charity Information
Cerebral Palsy Midlands is a public benefit entity.

Accounting convention
The financial statements have been prepared in accordance with the Chadity's Trust Deed, the Charities Act
2011, FRS 102 "Ths Financial Reporting Standard applicable in the UK and Republic of Ireland" ("FRS 102")
and the Charities SORP "Accounting snd Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts In accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102)" (effective 1 January 2019). The Charity is a Public
Benefit Entity as defined by FRS 102.

The financial statements have departed from the Charities (Accounts and Reports) Regulations 2008 only to
the extent required to provide a true and fair view. This departure has involved following the Statement of
Recommended Practice for charities applying FRS 102 rather than the version of the Statement of
Recommended Practice which is referred to in the Regulations but which has since been withdrawn.

The financial statements are prepared in sterling, which is the functional currency of the Charity. Monetary
amounts in these financial statements ars rounded to the nearest E.

The financial statements have been prepared under the historical cost convention, modified to include the
revaluation of certain financial instruments at fair value. The prindpal accounting policies adopted are set out
below.

1.2 Going concern
At the time of approving the financial statements, ths Trustees have a reasonable expectation that the Charity
has adequate resources to continue in operational existencs for ths foreseeable future. Thus the Trustees
continue to adopt the going concern basis of accounting in preparing the financial statements.

Charitable funds
Unrestricted funds are available for use at ths discretion of the Trustees in furtherance of their charitable
objectives.

Designated funds are unrestricted funds which have been set aside for a specific, but not legally binding,
purpose.

Restricted funds are subject to specific conditions by donors as to how they may bs used. The purposes and
uses of the restricted funds are set out in the notes to the financial statements.

Endowment funds are subject to specific conditions by donors that the capital must be maintained by the
Charity.

1.4 Income
Income is recognised when the Charity is legally entitled to it aRsr any performance conditions have been
met, the amounts can bs measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the Charity hss been notiTied
of the donation, unless performance conditions require deferral of the amount. Income tax recoverable in

relation to donations received under Gift Aid or deeds of covenant is recognised at the time of ths donation.

Legacies are recognised on receipt or otherwise if the Charity has been notified of an impending distribution,
the amount is known, and receipt is expected. If the amount is not known, the legacy is treated as a
contingent asset.

- 12-



CEREBRAL PALSY IIIIIDLANDS

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2022

Accoun'tlag poficles (Continued)

1.5 Resources Expended
Expenditure ls recognised once there ls s legal or constructive obligation to transfer economic benefit to a
third parly, It ls probable that a transfer of economic benefits will be required in settlement, and the amount of
the obligation csn be measured reliably.

Expenditure Is classified by activity. The costs of each activity are made up of the total of direct costs end
shared costs, including support costs involved in undertaking each activity. Direct costs attributable to s single
ectivity are sfiocsted directly to that activity. Shared costs which contribute to more than one activity and
support costs which are not attributable to s single activity are apportioned between those sclivitiss on a basis
consistent with the use of resources. Central staff costs are allocated on the basis of time spent, and
depreciation charges are allocated on the portion of the asset's uss.

Tangible fixed assets
Tangible fixed assets ars initially measured at cost and subsequently measured st cost or valuation, net of
depreciation and sny Impairment bases.

Freehold land Is shown st cost snd not depreciated. The trustees recognise that the market value of ths
freehold land ls signilicantly more than cost. The cost of the welfare building has been written oif as Its
use and worth is only appficable to the charity's activities.

Depreciation Is recognised so ss to write off the cost or valuation of assets less their residual values over their
useful fives on the folhwlng bases:

Freehold land and buildings

Fixtures and fittings

Motor vehicles

hi/A

20% straight line

25% strlaight line

The gain or loss arising on the disposal of an asset is determined ss the dfiference between the sale
proceeds and the carrying value of the asset, snd is recognised In the statement of finsncial activities.

Depreciation on freehold land and buildings is not provided ss the directors believe the property ls well

maintained and the recoverable amount is in excess of the cost shown In the financia statements.

1.7 Impairment of fixed assets
At each reporting end date, the Charity reviews the carrying amounts of its tangible assets to determine
whether there Is any indication that those assets have suffered an impairment loss. If any such indication

exists, the recoversbkr amount of the asset is estimated in order to determine the extent of the Impairment

lose (if any).

1.8 Financial Instruments
The Charity hss elected to apply ths provisions of Section 11 'Basic Financial Instruments' snd Section 12
'Other Financial Instruments issues' of FRS 102 to afi of Its financial instruments.

Financial Instruments are recognised in the Charity's balance sheet when the Charity becomes party to the
contractual provisions of the Instrument.

Financial assets and llabfiltles are offset, with the net amounts presented In the financial statements, when
there is s legally enforceable right to set off the recognised amounts snd there ls an intention to settle on a
net basis or to rsafise the asset and settle the llsbfiity simultaneously.

-13-



CEREBRAL PALSY MIDLANDS

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2022

1 Accounting policies (Continued)

Basic financial assets
Basic financial assets, which Include debtors and cash and bank balances, are initially measured at
transaction price Including transaction costs and are subsequently carried at amortised cost using the
effective interest method unless the arrangement constitutes a financing transaction, where the transaction is
measured at the present value of the future receipts discounted at a market rate of interest. Financial assets
classified as receivable within one year are not amortised.

Basic financial liabilities
Basic financial liabilities, including creditors snd bank loans are initiafiy recognised at transaction price unless
the arrangement constitutes a financing transaction, where the debt instrument is measured at the present
value of the future payments discounted at a market rate of interest. Financial liabilities classified as payable
within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired In the ordinary course of
operations from suppliers. Amounts payable are classified as current liabilities if payment is due within one
year or less. If not, they are presented as non-cunent liabilities. Trade creditors sre recognised initially at
transaction price and subsequently measured at smortissd cost using the effective interest method.

Derscognttton of financial liabilities
Financial liabifities are derecognlsed when ths Charity's contractual obfigations expire or sre discharged or
cancsfied.

1.$ Employee benefits
Ths cost of any unused holiday entitlement is recognised in the period in which the employee's services are
I'ecslved.

Termination benefits are recognised immediately as an expense when the Charity is demonstrably committed
to terminate the employment of an employee or to provide termination benefits.

1.10 Retirement benefits
Payments to defined contdibution retirement benefit schemes are charged ss an expense as they fall due.

1.11 Investments
Investments are recognised initially at fair value which Is normally the transaction price excluding transaction
costs. Subsequently, they are measured at fair value with changes recognised in 'net gains I (losses) on
investments' in the SoFA if the shares are publicly traded or their fair value can otherwise be measured
reliably. Other investments are measured at cost less impairment.

1.12 Irrecoverable VAT

Irrecoverable VAT is charged against the category or resources expended for which it wss incurred.

1.13 Expenditure
Restricted funds srs to be used for specific purposes laid down by the donor. Expenditure for those purposes
is charged to the fund, together with a fair allocation of overheads and support costs.

Unrestricted funds are donations and other Incoming resources received or generated for expenditure on the
general obJectives of the charity.
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CEREBRAL PALSY MIDLANDS

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 21 MARCH 2022

2 Critical accounting estimates snd Judgements

In the application of the Charity's accounting policies, the Trustees sre required to make judgemente,
estimates snd assump5ons about the carrying amount of assets and liabilities that are not readily apparent
from other sources. The estimates snd assodated assumptions are based on historical experience end other
factors that ere considered to bs relevant. Actual results may differ from these estimates.

The estimates end underlying assumptions are reviewed on en ongoing basis. Revisions to accoun6ng
estimates are recognised in ths pedod In which the estimate Is revised where the revision affects only that
period, or In the period cf the revision and future periods where the revision affects both current snd future
periods.

3 Donations and legacies

2022
f

2021
f

Unrestricted Unrestricted
funds funds

Restricted
funds

general
2021

8

Total

2021
f

Donations from Trusts snd Companlee
Legacies received
Grants received
Other

52,351

39,681
3,094

44,800
50,000
34,800

3,255

10,000 54,800
50,000
34,800
3,255

95,126 132,855 10,000 142,855

4 Charitable activities

Statutory-Local Authority Dey Care
Non Statutory - Other Income

2022 2021
f f

249,169 236,289
114,529 62,579

363,698 298,868
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CEREBRAL PALSY MIDLANDS

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2022

5 Investments

Unrestricted Unrestricted

funds funds

2022
6

2021
f

Income from listed investments
Interest receivable

27,559
24

16,510
61

27,583 16,571

6 Raising funds

Unrestricted Unrestricted
funds funds

2022
6

2021

Fundraisin and ublici

Other fundraising costs 1,591 744

1,591 744
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CEREBRAL PALSY MIDLANDS

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 37 MARCH 2022

7 Charitable activities

2022
f

2021
6

Staff costs
Depredation and impairment

Other staff costs
Building costs
Transport and travel

General welfare costs
Office expenditure

Insure ness
Holidays and events

332,926
7,830
1,903

45,402
14,335
33,073
13,913
3,186
2,616

291,012
8,876
2,411

32,718
10,898
33,236
10,136
3,054

765

455,184 393,106

Share of governance costs (see note 8) 19,606

482, 132 412,712

Analysis by fund
Unrestricted funds

Restricted funds - general

482,132 402,712
10,000

8 Support costs
Support Governance

costs costs
f

2022 2021

8 8

Audit fees
Legal end professional
Bank charges and interest
HR professional fees
Investment management

2,650 2,650 2,400
5,842 5,842 5,226

285 285 423
5,358 5,358 4,768

12,813 12,813 6,769

26,948 26,948 19,606

Analysed between
Charitable activities 26,948 26,948 19,606

Governance costs Includes payments to the auditors of f2,650 (2020-62,400) for audit fees.

9 Trustees

None of the Trustees (or any persons connected with them) received eny remuneration or benefits from the
Charity during the year.
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CEREBRAL PALSY MIDLANDS

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2022

10 Employees

The average monthly number of employees during the year was:
2022

Number
2021

Number

Direct chargeable activities 18 18

Employment costs 2022
f

2021
f

Wages and salaries
Social security costs
Other pension costs

300,070
18,457
14,399

263,857
13,911
13,244

332,926 291,012

There were no employees whose annual remuneration was more than 860,000.

11 Tangible fixed assets
Freehold land
aod buildings

f
Fixtures and Motor vehicles

flulogs

f f
Total

Cost
At 1 April 2021
Additions

At 31 March 2022

3,403 135,550 60,587
7,717

3,403 143,267 60,587

199,540
7,717

207,257

Depreciation and Impairment
At 1 April 2021
Depreciation charged In the year

127,970
5,405

52,012
2,425

179,982
7,830

At 31 March 2022 133,375 54,437 187,812

Carrying amount
At 31 March 2022

At 31 March 2021

3,403 9,892 6,150 19,445

3,403 7,580 8,574 19,557

All fixed assets sre used of direct charitable purposes.
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CEREBRAL PALSY MIDLANDS

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2022

12 Fixed asset Investments

Cost or valuation
At 1 April 2021
Additions

Valuation changes
Dlsposals

At 31 March 2022

Csnytng amount
At 31 March 2022

At 31 March 2021

Listed
Investments

6

793,821
301,706

1,486
(35,733)

1,061,280

1,061,280

793,821

investments at fair value comprise:
Bonds
Equitiss
Alternative investments
Cash

2022
f

233,286
713,531
97,395
17,068

2021
8

177,562
534,217
61,352
20,690

1,061,280 793,821

At September 2022, the value of investments had decreased to 6919,233. The trustees believe that this
decrease is due to current global market conditions and expect the markets to stsblllse ln the future. As the
portfogo is a long term Investment plan, no adjustment has been made to the value of investments at March
2022.

13 Stocks
2022

6
2021

8

Kitchen stocks 50 50
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CEREBRAL PALSY MIDLANDS

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2022

14 Debtors

Amounts falling due within one year:
2022

5
2021

5

Trade debtors
Other debtors
Prepayments and accrued income

14,249
26,130
10,583

38,597
26,580

8,467

50,962 73,644

15 Creditors: amounts falling due within ons year
2022

5
2021

Other taxation and social security
Trade creditors
Accruals

5,634
4,546
9,065

3,902
4,939
4,302

19,245 13,143

16 Restricted funds

The income funds of ths charity include restricted funds comprising the following unexpended balances of
donations and grants held on trust for specific purposes:

Salsnce at
1 Aprn 2020

6

Movement In funds
lncomlne Resources

resources expended

6 6

Balance at
1 April 2021

5

tlansfers Salance st
21 March

202II

In memory of Christopher
Turner, for music room

Pension reserve
National Lottery grant-
Music Project

10,000
13,767

(10,000)
13,767 (13,767)

10,000 10,000 10,000

23,767 10,000 (10,000) 23,767 (13,767) 10,000

During the 2022 year a transfer of 813,767 was made to move the pension reserve to the designated fund es
this better represents the nature of this fund.

-20



CEREBRAL PALSY MIDLANDS

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 3V MARCH 2022

17 Designated funds

The income funds of the charity Include the fofiowlng designated funds which have been set aside out of
unrestricted funds by the trustees for specific purposes:

Movement
In funds

lneomlna
msosfcss

8

Set&neo st
1 Aprfi sc21

6

Tlsnsfsrs Sslsnes st
St iasreh

Pension fund 13,767 13,767

13,767 13,767

18 Analysis of net assets between funds
Unrestricted Restricted

funds funds
2022 2022

8 8

Total Unrestricted
funds

2022 2021
8 6

Restricted Total
funds
2021 2021

6 6
Fund balances st 31
March 2022 are
represented by:
Tangible assets
Investments
Current assets/(lisblfitles)

19,445
1,061,280

319,227

19,445 19,557 19,557
1,061,280 793,821 793,821

10,000 329,227 568,637 23,767 592,404

1,399,952 10,000 1,409,952 1,382,015 23,767 1,405,782

19 Operating lease commitments
At ths reporting end date the Charity hed outstanding commltmsnts for future minimum lease payments under
non~ncelleble operating leases, which fall due as follows:

2022
8

2021
6

Within one year
Between two and five years
In over five years

1,152
4,416

5,568

1,152
4,608

960

6,720

20 Related party transactions

There were no disclosable related party transactions during the year (2021 - none).

21-



CEREBRAL PALSY MIDLANDS

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2022

21 Cash generated from operations 2022
f

2021
f.

Surplus for the year 4,170 81,815

Adjustments for:
Investment income recognised in statement of financial activities
Gain on disposal of investments
Depreciation and Impairment of tangible fixed assets

(27,583)
(1,486)
7,830

(16,571)
(36,977)

8,876

Movemsnts in working capital:
(Increase)/decrease in stocks
Decrease in debtors
Increase/(decrease) in creditors

Cash generated from operations

22 Auditor's liability limitation agreement

22,682
6, 102

11,715

200
21,616

(35,749)

23,210

The company has, by resolution, waived the need for approval of the auditors' limitation liability, which has
been set at 62,000,000 within the letter of engagement dated 9 November 2022. This approval has been
confirmed In the letter of representation dated 16 November 2022.

-22-
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CEREBRAL PALSY MIDLANDS

TRUSTEES' REPORT

FOR THE YEAR ENDED 31 MARCH 202$

The trustees present their report along with the financial statements of the charity for the year ended 31
March 2021. The financial statements have been prepared in accordance with the accounting policies set out
in note 1 to the accounts and comply with the charity's constitution, the Charities Act 2011 and the Statement
of Recommended Practice Accounting and Reporting by Charities (SORP 2019 (FRS102)).

Objectives and activities
The charity is an organisation run with, for and by people with Cerebral Palsey and other people with severe
problems affecting speech and language.

The objectives of Cerebal Palsy Midlands can be summariised as follows:
~ To fulfil people's identified educational, recreational, cultural and social needs
~ To maximise people's independence and potential
~ To support and enable people to live independently in their own homes
~ To access the local community and facilitate afi resources
~ To ensure people know their rights and advocate on their behalf as necessary
~ To build on people's self-esteem and develop their confidence through building a strong sense of

community where people can feel confident and secure
~ To offer communication skills, health snd well-being
~ To develop a user-led service

The trustees set the policies to achieve the above objectives. They provide the support snd encouragement to
the staff in this task as well as preparing financial statements for each financial year. The Trustees are
responsible for ensuring that relevant aspects of law, employments, health and Safety, are complied with.

The Trustees have paid due regard to guidance issued by the Charity Commission in deciding what activities
the Charity should undertake.

The charity makes grants to relieve the poverty of those people with cerebral palsy and other persons with

severe problems affecting speech and language, their parents and those caring for them.

Achievements and performance
Financial review

Reserve Policy
The policy of the charity is to maintain free reserves at a level, which equates to approximately six
months' unrestricted expenditure, which for the current year is 8201,728 (2020: f229,831).The free reserves
as at 31 March 2021 were f588,194 (excluding investments fund).

The closure of the centre to users during the current year has led to abnormal levels of income and
expenditure. Excessive reserves have not affected the levels of support. Healthy reserves gives reassurance
of longevity in the face of strained local authority finances.

Grant Making Policy
The charity makes grants to relieve the poverty of those people with cerebral palsy and other persons with

severe problems affecting speech and language, there parents and those caring for them.

Investment Policy
There are no restrictions on the charity's power to invest, The Trustees consider the income requirements, the
risk profile and the investment manager's view of the market prospectus in the medium term. The trustees
invest the funds of Cerebral Palsy Midlands in such securities as the trustees in its absolute discretion shall
think fit with all the powers of investment of an absolute owner.

Risk review
The Trustees have examined the major strategic, business and operation risks which the charity faces and
confirm that systems have been established to enable regular reports to be produced so that the necessary
steps can be taken to lessen these risks.



CEREBRAL PALSY MIDLANDS

TRUSTEES' REPORT (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2021

Structure, governance and management
The charity is managed by a council consisting of a maximum of twelve members who are appointed at the
Annual General Meeting as Trustees. Trustees of the council shall hold office for three years but shall be
eligible for re-election, with the exception of the Honorary officers, who will hold office for once year. One third
of the Trustees must retire annually.
The coundl has the power to appoint a new Trustee in the event of any vacancy in the Trusteeship, and to
remove any Trustee from Trusteeship.

Cerebal Palsy Midlands operates as a public benefit entity.

Cerebal Palsy Midlands is a registered charity number 529464. The constitution dated 16th October 1995 and
revised 17th October 2005 is the primary governing document of Cerebal Palsy Midlands.

The Trustees set out below have held office during the period:-
Mr A Wall MBE (Chairman)
Mr C Adams
Mr J Grenfell (Honorary Treasurer)
Mrs C Noble
Mrs A Lilly

Mrs L Boswell
Mr P Cornell



CEREBRAL PALSY MIDLANDS

TRUSTEES' REPORT (CONTINUED)

FOR THE YEAR ENDED 31 NIARCH 2021

Review of Activities 2020-2021
The charity's activities could not continue without the vital donations and support it receives from charitable
trusts, businesses snd the general public.

During the financial year ending 31 March 2021, Cerebral Palsy Midlands:-

Due to the Covid 19 Pandemic we succeeded in making drastic changes to our service provision. As the
country went into lockdown on the 23/03/2020, our citizens, their families, their carers, our staff and volunteers

all had to adapt in these demanding times.

We Continued to provide much needed outreach support, activities, training and educational courses to over
42 people who have various physical and learning disabilities, who access the charity's community centre in

Harbome, Birmingham.

We succeeded to continue our Being Heard music project and VeranicArt visual arts project.

The CPM Connection remains a collaboration between members and volunteers that provides an excellent
platform for self-expression and teamwork through music.

Wheelchair dance and Tai Chi continue, giving vital wellbeing sessions to our disabled community, focusing on
exercise snd emotional support.

Our l.ifeSkills Centre is an excellent facility, continuing, training, teaching new skills, promoting independence
and promoting a healthy lifestyle.

All of our activities were moved to online, we have digitally connected with our citizens. There have been
regular weekly timetables set out covering all activity. We have made this possible by utilising media plafforms

such as Fscebook, Zooms, live broadcasts, Messenger and Microsoft Teams.

Our expanded online services also saw an increase in our community, reaching out to more people who have
a disability or complex need, who have been socially isolated.

We utilised our time throughout lockdown to decorate, upgrade and maintain our Day Service building. We
upgraded manual handling equipment fitting a new ceiling hoist in one of our care suites, installed new LED
lighting throughout the building, complete electrical installation check carried out, provided new flooring to
entrance, corridors snd media room, majority of building decorated and freshened paintwork and new heating
and hot water systems installed. There have been some major works completed, our community day service
is looking very impressive and looking forward to welcoming our citizens.



CEREBRAL PALSY MIDLANDS

TRUSTEES' REPORT (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2021

We have had a variety of activity and developed outreach support throughout this diNcutt year:
Our Access for All project which is partly funded through Birmingham City council, has exceeded expectation.
We were able to develop an online community, promoting digital inclusion. This entailed supporting citizens to
access online services. Working in unison with our day provision, we were able to keep all of our citizens their
families and carers connected. This enabled all of our community to remain safe and informed. Mental health
has been a ksy issue throughout the last year, by keeping us all connected we were able to effectively react
and give support and extra support to those most vulnerable and in need. Some examples of support are,
shopping, hot meal dsliveriss, prsscription support, Drs and hospital appointments and well being visits.
Staying connected enabled our service to monitor and maintain mental health and wellbeing, keeping our
community safe and well.

The Friends of CPM supporters and our volunteers have continued to support our citizens and our services,
they are an invaluable asset.

URconnectABLE service remains a great asset to our community, especially through such a difficult year.
Citizens are able to seek advice and advocacy as well as a sense of belonging. URconnsctABLE has been
successful in signposting and supporting citizens with housing needs, finances and benefits, accessing Health
services and bespoke support and advice for individuals.

We continue to work with Soclabifity Care who have provided bespoke Mental Health First Aid training and
Safeguarding training to our staff, volunteers and citizens.

Covid 19 overview for year 2020/21

Being a very difficult year for all we have been able to continue Cerebral Palsy services to our dtizens.
Throughout this time we have been working closely with Birmingham City Council, Department of Health &
Social Care and the National Health Service.

We have been successful in developing testing services for afi of our citizens, staff and volunteers. We are
able to order and supply Lateral Flow and PCR test kits for those in our community who need support.

Over 95% of our staff, citizens and volunteers were able to be double vaccinated with help and support from
Cerebral Palsy services.

We have been abls to keep all of our citizens, families and carers up to date with current Covid 19 guidelines
and maintain assurances for our community who have needed extra support and clarity of information.

Throughout the year we have maintained all staif employment, volunteer inclusion and our tutors have all
maintained their positions. This has only been possible with the help and support of our regular donors and
trusts who support our services financially and also the added support from Birmingham City Council snd their
commissioning teams who have served our services with securing funding and with help and advice.

Thank you to afi of our community and supporters who have worked so closely through this last difficult
unpredictable year.

Finally would like to acknowledge the sad loss of our citizen and friend Thomas Slee, who passed suddenly.
He is missed and ws all remember his great character and personality and our thoughts are with his sister
Serena and brother-in-law Steve.

stees' report was approved by the Board of Trustees.

t$
Mr A Wall MBE (Chairman)
Trustee Q ~
Dated: .........................

Mr J Grenfstt Honorary Treasurer)
Trustee
Dated:. ......2. f.I.(..f 2(



CEREBRAL PALSY MIDLANDS

STATEMENT OF TRUSTEES' RESPONSIBILITIES

FOR THE YEAR ENDED 31 MARCH 2021

The Trustees are responsible for preparing the Trustees' Report and the financial statements in accordance with

applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice).

The law applicable to charities in England and Wales requires the Trustees to prepare financial statements for
each financial year which give a true and fair view of the state of affairs of the Chadity and of the incoming
resources and application of resources of the Charity for that year.

In preparing these financial statements, the Trustees are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable accounting standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charity will continue in operation.

The Trustees are responsible for keeping sufficient accounting records that disclose with reasonable accuracy at
any time the financial position of the Charity and enable them to ensure that the financial statements comply with

the Charities Act 2011, the Chadity (Accounts and Reports) Regulations 2008 and the provisions of the trust
deed. They are also responsible for safeguarding the assets of the Charity and hence for taking reasonable
steps for the prevention and detection of fraud and other inegularities.



CEREBRAL PALSY MIDLANDS

INDEPENDENT AUDITOR'S REPORT

TO THE TRUSTEES OF CEREBRAL PALSY MIDLANDS

Opinion
We have audited the financial statements of Cerebral Palsy Midlands (the 'Charity') for the year ended 31 March
2021 which comprise the statement of financial activities, the balance sheet, ths statement of cash flows and ths
notes to the financial statements, including significant accounting policies. The financial reporting framework that
has been applied in their preparation is applicable law and United Kingdom Accounting Standards, including FRS
102 The Financial Reporting Standard applicable in the UK and Republic of ireland (United Kingdom Generally
Accepted Accounting Practice).

In our opinion, the financial statements:
give a true and fair view of the state of the charity's affairs as at 31 March 2021 and of its incoming
resources and application of resources, for the year then ended;
have been properly prepared in accordance with United Kingdom Gsnerafiy Acceptsd Accounting Practice;
arid

have been prepared in accordance with ths requirements of the Charities Act 2011.

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and appficable
Iaw. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit
of the financial statements section of our report. Ws are independent of ths Charity in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including ths FRC's Ethical
Standard, and we have fulfifisd our other ethical responsibilities in accordance with these requirements. Ws
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing ths financial statements, ws have concluded that the Trustees' uss of the going concern basis of
accounting in the preparation of the financial statements is appropriiate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or cofiectivsly, may cast significant doubt on ths Charity's ability to continue as a
going concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are described in the
relevant sections of this report.

Other information
The other information comprises the information included in the annual report other than the financial statements
and our auditor's report thereon. The Trustees are responsible for the other information contained within the
annual report. Our opinion on the financial statements does not cover the other information and we do not
express any form of assurance conclusion thereon. Our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in ths course of the audit, or otherwise appears to be matsriafiy misstated. If we identify
such material inconsistencies or apparent material misstatements, ws are required to determine whether this
gives riise to a material misstatement in the financial statements themselves. If, based on the work we have
performed, we conclude that there is a material misstatement of this other information, we are required to report
that fact.

We have nothing to report in this regard.



CEREBRAL PALSY MIDLANDS

INDEPENDENT AUDITOR'S REPORT (CONTINUED)

TO THE TRUSTEES OF CEREBRAL PALSY MIDLANDS

Matters on which we are required to report by exception
We have nothing to report in respect of the following matters in relation to which the Charities (Accounts and
Reports) Regulations 2008 require us to report to you if, in our opinion:

the information given in the financial statements is inconsistent in any material respect with the Trustees'
report; or
sufficient accounting records have not been kept; or
the financial statements are not in agreement with the accounting records; or
we have not received all the information and explanations we require for our audit.

Responsibilities of Trustees
As explained more fully in the statement of Trustees' responsibilities, the Trustees are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view, and for such
internal control as the Trustees determine is necessary to enable the preparation of financial statements that are
free from material misstatement, whether due to fraud or error. In preparing the financial statements, the
Trustees are responsible for assessing the Charity's ability to continue as a going concern, disclosing, as
applicable, matters related to going concern and using the going concern basis of accounting unless the
Trustees either intend to cease operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements
We have been appointed as auditor under section 144 of the Charities Act 2011 and report in accordance with

the Act and relevant regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in

accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures
in line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities,
including fraud. The extent to which our procedures are capable of detecting irregularities, including fraud, is
detailed below,

Identifying and testing journal entries and the overall accounting records, in particular those that were
significant and unusual.
Reviewing the financial statement disclosures and determining whether accounting policies have been
appropriately applied.
Reviewing and challenging the assumptions and judgements used by management in their significant
accounting estimates.
Assessing the extent of compliance, or lack of, with the relevant laws and regulations.
Testing key income lines, in particular cut-off, for evidence of management bias.
Confirmed that bank balances have been fully reconciled as at the year end.
Documenting and verifying all significant related party balances and transactions.

A further description of our responsibilities is available on the Financial Reporting Council's website at: https://

www. frc.org. uk/auditorsresponsibilities. This description forms part of our auditor's report.



CEREBRAL PALSY MIDLANDS

INDEPENDENT AUDITOR'S REPORT (CONTINUED)

TO THE TRUSTEES OF CEREBRAL PALSY MIDLANDS

Use of our report
This report is made solely to the charity's trustees, as a body, in accordance with part 4 of the Charitiss
(Accounts and Reports) Regulations 2008. Our audit work has been undertaken so that we might state to the
charity's trustees those matters we are required to state to them in sn auditors' report and for no other purpose,
To the fullest tent permitted by law, we do not accept or assume responsibility to anyone other than ths charity
and the ch 's trustees as a body, for our audit work, for this report, or for the opinions we have formed.

4a ~4+
M h dAh H rt FCCAiS I Sht& ~A du ) /ffo and on behalf of Jerroms

Chartered Certified Accountants
Statutory Auditor Lumansri House

Blythe Gate
Blythe Valley Park
Solihull

West Midlands

690 8AH

Jsrroms is eligible for appointment as auditor of the Chadity by virtue of its eligibility for appointment as auditor of
a company under of secbon 1212 of the Companies Act 2008.



CEREBRAL PALSY MIDLANDS

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 Nf ARCH 2021

Unrestricted
funds
2021

6Notes
Income and endowments from:

Restricted
funds

2021
8

Total

2021
6

Unrestricted

funds
2020

Restricted
funds
2020

6

Total

2020
6

Donations and legacies 3
Charitable activities 4
Investments 5
Other income 6

132,855
298,868

16,571

10,000 142,855
298,868

16,571

707,120
352,915

1,208
36,559

4,000 711,120
352,915

1,208
36,559

Total income

E~Cht
Raising funds

448,294

744

10,000 458,294 1,097,802

744 3,565

4,000 1,101,802

3,565

Chaditable activities 8 402,712 10,000 412,712 456,097 456,097

Total resources
expended 403,456 10,000 413,456 459,662 459,662

Net gains/(losses) on
investments 36,977 36,977

Net income for the year/
Net movement in funds 81,815 81,815 638,140 4,000 642, 140

Fund balances at 1

April 2020 1,300,200 23,767 1,323,967 662,060 19,767 681,827

Fund balances at 31
March 2021 1,382,015 23,767 1,405,782 1,300,200 23,767 1,323,967

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.



CEREBRAL PALSY MIDLANDS

BALANCE SHEET

AS AT 31 MARCH 2021

Notes
2021

8
2020

5

Fixed assets
Tangible assets
Investments

12
13

19,557
793,821

18,099
747,732

Current assets
Stocks
Debtors
Cash at bank and In hand

14
15 73,644

531,853

813,378

250
95,260

511,518

765,831

Creditors: amounts falling due within
one year

Net current assets

Total assets less current liabilities

16

605,547

(13,143)

592,404

1,405,782

607,028

(48,892)

558,136

1,323,967

Income funds
Restricted funds - general
Unrestricted funds

17 23,767
1,382,015

1,405,782

23,767
1,300,200

1,323,967

Mr J Grenf I (H noraiy Treasurer)

The financial statements were approved by the Trustees on~. ........A......

Mr A Wall MBE (Chairman)
Trustee

10-



CEREBRAL PALSY MIDLANDS

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 MARCH 2021

Notes
2021 2020

6

Cash flows from operating activities
Cash generated from operations 22 23,210 649,590

Investing activities
Purchase of tangible fixed assets
Purchase of investments

Investment management fees deducted
Interest received

(10,334)
(15,881)

6,769
16,571

(4,954)
(700,000)

1,208

Net cash used in investing activities

Net cash used in financing activities

(2,875) (703,746)

Net increasei(decrease) in cash and cash
equivalents

Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

20,335

511,518

531,853

(54,156)

565,674

511,518

-11-



CEREBRAL PALSY MIDLANDS

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2021

Accounting policies

Charity information
Cerebral Palsey Midlands is a public benefit entity.

Accounting convention
The financial statements have been prepared in accordance with the Chaiity's constitution, the Charities
Act 2011 and "Accounting and Reporting by Charities: Statement of Recommended Practice applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the
UK and Republic of Ireland (FRS 102) (effective 1 January 2019)".The Charity is s Public Bensfit Entity as
defined by FRS 102.

Ths financial statements have departed from the Charities (Accounts and Reports) Regulations 2008 only
to the extent required to provide a true snd fair view. This departure has involved following the Statement
of Recommended Practice for chariities applying FRS 102 rather than ths version of ths Statement of
Recommended Practice which is referred to in the Regulations but which has since been withdrawn.

The financial statements are prepared in sterling, which is the functional currency of the Charity. Monetary
amounts in these financia statements are rounded to the nearest E.

The financial statements have been prepared under the historical cost convention, modified to include ths
revaluation of freehold properties and to include investment properties and certain financial instruments at
fair value. The principal accounting policies adopted ars set out below.

1.2 Going concern
At the time of approving ths financial statements, the Trustees have a reasonable expectation that ths
Charity has adequate resources to continue in operational existence for ths foreseesbls future. Thus the
Trustees continue to adopt the going concern basis of accounting in preparing the financial statements.

1.3 Charitable funds
Unrestricted funds are available for use at the discretion of the Trustees in furtherance of their charitable
objectives.

Designated funds are unrestricted funds which have been set aside for a specific, but not legally binding,
purpose.

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes
and uses of ths restricted funds are set out in the notes to the financial statements.

Endowment funds are subject to specific conditions by donors that ths capital must be maintained by the
Chaiity.

1.4 Income
Income is recognised when the Charity is legally entitled to it after any performance conditions have been
met, ths amounts can bs measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the Charity has been
notified of the donation, unless performance conditions require deferral of the amount. Income tax
recovsrabls in relation to donations received under Gift Aid or deeds of covenant is recognised at the time
of the donation.

12-



CEREBRAL PALSY MIDLANDS

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2021

Accounting policies (Continued)

Legacies are recognised on receipt or otherwise if the Charity has been notified of an impending
distribution, the amount is known, and receipt is expected. If the amount is not known, the legacy is treated
as a contingent asset.

1.5 Tangible fixed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

Freehold land is shown at cost and not depreciated. The trustees recognise that the market value of
the freehold land is significantly more than cost. The cost of the welfare building has been written

off as its use and worth is only applicable to the charity's activities.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over
their useful lives on the following bases:

Leasehold improvements

Fixtures and fittings

Motor vehicles

Enter depreciation rate via StatDB - cd99988
20% straight line

25% striaight line

The gain or loss arising on the disposal of an asset is determined as the difference between the sale
proceeds and the carrying value of the asset, and is recognised in net income/(expenditure) for the year.

1.6 Impairment of fixed assets
At each reporting end date, the Charity reviews the carrying amounts of its tangible assets to determine
whether there is any indication that those assets have suffered an impairment loss. If any such indication

exists, the recoverable amount of the asset is estimated in order to determine the extent of the impairment
loss (if any).

1.7 Financial instruments
The Charity has elected to apply the provisions of Section 11 'Basic Financial Instruments' and Section 12
'Other Financial Instruments Issues' of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the Charity's balance sheet when the Charity becomes party to the
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when

there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a
net basis or to realise the asset and settle the liability simultaneously.

Basic financial assets
Basic financial assets, which include debtors and cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequently carried at amortised cost using the
effective interest method unless the arrangement constitutes a financing transaction, where the transaction
is measured at the present value of the future receipts discounted at a market rate of interest. Financial
assets classified as receivable within one year are not amortised.

-13-
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2021

1 Accounting policies (Continued)

Basic financiai iisbiiities
Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price
unless the arrangement constitutes a financing transaction, where the debt Instrument is measured at the
present value of the future payments discounted at a market rate of interest. Financial liabilities classified
as payable within one year are not amortised.

Debt instruments sre subsequently cerned at amortlsed cost, using the effectivs interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course
of operations from suppliers. Amounts payable are dassified as current liabilities if payment is due within
one year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially
at transaction price and subsequently measured at amortised cost using ths effective interest method.

Derecognition of ifnsncisf iisbiiifies
Financial liabilities are derecognised when the Charity's contractual obligations expire or are discharged or
cancelled.

1.8 Employee benefits
Ths cost of any unused holiday sntitlemsnt is recognised in the period in which the employee's services
are received.

Termination benefits ars recognised immediately as an expense when the Charity is demonstrably
committed to terminate the employment of an employee or to provide termination benefits.

1.9 Retirement benefits
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.

1.10 Investments
Investments sre recognised initially at fair value which is normally the transaction price excluding
transaction costs. Subsequently, they ars measured at fair value with changes recognised in 'nst gains /
(losses) on investmsnts' in the SoFA if the shares are publicly traded or their fair value can otherwiss bs
measured reliably. Other investments are measured at cost less impairment.

1.11 Irrecoverable VAT

Irrecoverable VAT is charged against the category or resources expended for which it was incurred.

1.12 Expenditure
Restricted funds are to be used for specific purposes laid down by the donor. Expenditure for those
purposes is charged to the fund, together with a fair allocation of overheads and support costs.

Unrestricted funds ars donations and other incoming resources received or generated for expenditure on
the general objectives of the charity.
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CEREBRAL PALSY MIDLANDS

NOTES TO THE FINANCIAL STATENIENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2021

2 Critical accounting estimates and judgements

In the application of the Charity's accounting policies, the Trustees are required to make judgements,
estimates and assumptions about the carrying amount of assets and liabilities that are not readily apparent
from other sources. The estimates and associated assumptions are based on historical experience and
other factors that are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision afFects only that
period, or in the period of the revision and future periods where the revision affects both current and future

pedods.

3 Donations and legacies

Unrestricted
funds

2021
8

Restricted
funds

general
2021

8
2021

6
2020

f

Total Unrestricted

funds

Restricted
funds

general
2020

Total

2020
8

Donations and giRs

Legacies received
Grants received
Donated goods and
services
Other

50,000
34,800

44,800
3,255

132,855

10,000

10,000

10,000
50,000
34,800

611,777
31,413

44,800 57,930
3,255 6,000

142,855 707, 120

4,000 4,000
611,777
31,413

57,930
6,000

4,000 711,120

4 Charitable activities

2021
6

2020
f

Statutory-Local Authority Day Care
Non Statutory - Other Income

236,289 260,392
62,579 92,523

298,868 352,915
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CEREBRAL PALSY MIDLANDS

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2021

5 Investments

Unrestricted Unrestricted
funds funds

2021
6

2020
f

Income from listed investments
Interest receivable

16,510
61

856
352

16,571 1,208

6 Other income

Total Unrestricted
funds

Other income

2021 2020
f

36,559

Included within other income is kitchen sales, royalty income, subscription income, online donations and
various other miscellaneous income.

7 Raising funds

Unrestricted Unrestricted
funds funds

2021 2020
8

Fundraisin and ublici

Other fundraising costs 3,565

3,565



CEREBRAL PALSY MIDLANDS

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2021

8 Charitable activities

2021 2020
6

Staff costs
Depreciation and impairment

Other staff costs
Building costs
Transport and travel

General welfare costs
Office expenditure
Insurances
Holidays and events

291,012
8,876
2,411

32,718
10,898
33,236
10,136
3,054

765

296,009
8,616
2,016

43,501
14,507
42,747

9,105
2,289

22,419

393,106 441,209

Share of governance costs (see note 9) 19,606 14,888

412,712 456,097

Analysis by fund
Unrestricted funds

Restricted funds - general

402,712 456,097
10,000

412,712 456,097

9 Support costs
Support Governance

costs costs
6 6

2021 Support Governance 2020
costs costs

f 6

Audit fees
Legal and professional
Bank charges and
interest
HR professional fees
Investment management

2,400 2,400
5,226 5,226

423 423
4,788 4,788
6,769 6,769

2,400 2,400
7,386 7,386

458 458
4,644 4,644

19,606 19,606 14,888 14,888

Analysed between
Charitable activities 19,606 19,606 14,888 14.888

Governance costs includes payments to the auditors of 62,400 (2020-f2,400) for audit fees.
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2021

10 Trustees

None of the Trustees (or any persons connected with them) received any remuneration or benefits from the
Charity during the year.

11 Employees

The average monthly number of employees duriing the year was:

2021
Number

2020
Number

Direct chargeabls activities 18 18

Employment costs

Wages and salaries
Social security costs
Other pension costs

2021
f

263,857
13,911
13,244

291,012

2020
f

267,458
17,478
11,073

296,009

There were no employees whose annual remuneration was f60,000 or more.

12 Tangible fixed assets
Lessehold

improvements
Fixtures end Motor vehloles

ratings

f
Total

Cost
At 1 April 2020
Additions

At 31 March 2021

3,403 133,416
2,134

52,387
8,200

3,403 135,550 60,587

189,206
10,334

199,540

Depreciation and Impairment
At 1 April 2020
Depreciation charged in ths year

123,468
4,502

47,639
4,374

171,107
8,876

At 31 March 2021 127,970 52,013 179,983

Carrying amount
At 31 March 2021

At 31 March 2020

3,403 7,580 8,574 19,557

3,403 9,948 4,748 18,099

All fixed assets are used of direct charitable purposes.
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 NIARCH 202$

13 Fixed asset investments

Cost or valuation
At 1 April 2020
Additions

Valuation changes
Disposals

Listed
investments

6

747,732
15,881
36,977
(6,769)

At 31 March 2021 793,821

Carrying amount
At 31 March 2021

At 31 March 2020

793,821

747,732

Due to the exceptionally volatile markets after February 2020, the quarterly investment valuation was
abnormally low at 31 March 2020 . As the Trustees believed that the sharp reduction in value was only

temporary, no adjustment for impairment was made for in the 2020 financial statements, and the valuations
have increased in each subsequent quarterly report. The trustees have no plans to sell investments in the
short or medium term as they still retain significant cash reserves.

14 Stocks
2021

6
2020

f

Kitchen stocks 50 250

15 Debtors

Amounts falling due within one year:
2021

6
2020

Trade debtors
Other debtors
Prepayments and accrued income

38,597
26,580

8,467

62,537
25,496

7,227

73,644 95,260
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16 Creditors: amounts falling due within one year
2021

8
2020

8

Other taxation and social security
Trade creditors
Other creditors
Accruals

3,902
4,939

4,302

5,093
5,687

32,850
5,262

13,143 48,892

17 Restricted funds

Ths income funds of the charity include rsstricted funds comprising the following unexpended balances of
donations and grants held on trust for specific purposes:

Balance at
1 Apra 2019

8

Movement
In funds

lncomlns
feac U I'caa

6

Balauee at
1 April 2020

8

Movement In funds

incomlns
resources

Resources Balance at
exPended $1 March 2021

5

In memory of Christopher
Turner, for music room

Pension reserve
National Lottery grsnt-
Music Project

6,000
13,767

4,000 10,000
13,767

10,000

(10,000)
13,767

10,000

19,767 4,000 23,767 10,000 (10,000) 23,767

18 Analysis of net assets between funds
Unrestricted Restricted

funds funds
2021 2021

8 5

Total Unrestricted
funds

2021 2020
5

Restricted Total
funds
2020 2020

f E
Fund balances at 31
March 2021 are
represented by:
Tangible assets
Investments
Current assets/
(liabilities)

19,557
793,821

568,637

19,557
793,821

18,099
747,732

18,099
747,732

23,767 592,404 534,369 23,767 558,136

1,382,015 23,767 1,405,782 1,300,200 23,767 1,323,967
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2021

19 Operating lease commitments
At the reporting end date the Charity had outstanding commitments for future minimum lease payments
under non-cancellable operating leases, which fall due as follows:

2021
6

2020
6

Within one year
Between two and five years
In over five years

1,152
4,608

960

1,152
4,608
2, 112

6,720 7,872

20 Events after the reporting date

The Trustees have considered the effect of the Covid-19 pandemic which have severely restricted the
Charity's activities throughout the year. However the charity continues to operate and has good cash
reserves to support the charity's operations during the ongoing limitations.

21 Related party transactions

There were no disclosable related party transactions during the year (2020 - none).

22 Cash generated from operations 2021
6

2020
6

Surplus for the year 81,815 642, 141

Adjustments for:
Investment income recognised in statement of financial activities

Gain on valuation of investments
Depreciation and impairment of tangible fixed assets

(16,571)
(36,977)

8,876

(1,208)

8,616

Movements in working capital:
Decrease in stocks
Decrease/(increase) in debtors
(Decrease)/increase in creditors

Cash generated from operations

23 Auditor's liability limitation agreement

200
21,616

(35,749)

23,210

(36,353)
36,394

649,590

The company has, by resolution, waived the need for approval of the auditors' limitation liability, which has
been set at f2,000,000 within the letter of engagement dated 15 December 2020. This approval has been
confirmed in the letter of representation dated 12 October 2021.
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