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Highclare School

Strategic Report

Objectives and Activities

The principal activity of the Group remains the provision of tuition and general education facilities to
children between rising three and eighteen years.

The objectives of the Charity are:

(a) To promote and provide for the advancement of ‘education and training and in connection
therewith to conduct, carry on, acquire and develop in the United Kingdom or elsewhere any
boarding or day school or schools for the education of children and young people of both sexes;

(b) To provide facilities in the interest of social welfare for the recreation and leisure time occupation
for children and young people with the object of improving their conditions of life.

For over 90 years, Highclare has been pursuing its policy of encouraging pupils to achieve their full
potential within a stimulating academic environment and to pursue excellence. The Highclare
philosophy goes much further than educational excellence; we endeavour to work with both students
and parents to equip our young people to cope with the pressures of modern society.

The measures imposed by the Government as part of its strategy to control the spread of Covid-19 had
a significant impact on the year. Much of the spring term was impacted by the second lockdown,
necessitating the return to remote education. The autumn and summer terms were largely face-to-face
learning in school under the well-established operational restrictions but some groups in the Senior
School did miss part of the autumn term as a result of the contract tracing procedures we were asked
to follow.

The School's focus continues to be on achievement of academic performance by a learning curriculum
that is broad and balanced and kept constantly under review, the widening of access to the education
provided by the School, enhancing the use of technology in teaching and improving the School's
facilities and their access by the local community. Over the period, there was once again extensive
refurbishment to continue the rolling programme of essential upgrading of the internal and external
infrastructure of all school buildings, including external and internal refurbishment and decoration at
three school locations plus the sports field and pavition.

Recruitment and Training of Governors

Governors are familiar with the aims, objectives and practical operation of the School, usually either by
being parents or grandparents of children who are currently being educated at the School or having had
children attend the School in the past. New Governors are appointed by the Board of Governors and
elected at an Annual General Meeting following completion of 12 months of service.

Additionally, new Governors are provided with a copy of the latest financial statements and
Memorandum and Articles of Association as well as a copy of the Charity Commission’s guidance, ‘The
Essential Trustee: What you need to know, what you need to do’. .

Governors undertake training as and when required appropriate to their specific needs and
responsibilities.

The Governors determine the strategy and general policies of the School and meet as a Board at least
10 times a year. The implementation of the strategy together with the day-to-day management of the
School is delegated to the Headmaster and the Senior Leadership Team.

Group Structure and Relationships
The School has a wholly owned non-charitable subsidiary, Highclare Investments Limited. Highclare
Investments Limited also has a wholly owned subsidiary, Highclare Limited. The principal activity of

both subsidiaries is property ownership and management although both subsidiary companies were
non-trading throughout the current financial year
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Highclare School

Strategic Report (continued)

Achievements and Performance

Academic achievement is a matter of record, with our pupils winning places at top independent and
maintained grammar schools at junior level and gaining their choice of university after the Sixth Form.
School was able to create, implement and manage its own bespoke system of teacher-assessed
grades. This was an effective and fair system that properly recognised student achievement and
maintained a very high level of professional integrity. The strength of teaching, processes and the
dedication and continued hard work and application from staff and students placed us firmly amongst
the top independent and maintained schools in the region.

Academic resuits during the year were once again excellent with a 100% pass rate at ‘A’ Level; and
57% passes at A* and A grades (including EPQ). At GCSE an impressive 100% of the candidates
achieving grades 9 to 4 (A* to C equivalent) in five or more subjects, 50% achieving grades 9 to 7 and
94% attaining maths and English. These grades were achieved alongside taking part in a full extra-
curricular timetable, in keeping with the Highclare ethos of educating the whole person.

Academic ‘value added’, using the CEM Centre’'s measures of MidYIS and YelllS, continues to be
indicative of the very good progress that the pupils make. This year's average residuals for MidYIS and
Yellls (+0.5 and +0.3 respectively) ranked the School in the top ¥ and %4 (respectively) in the order for
participating schools.

Throughout the year both the Senior and Preparatory Schools continued to provide a vast range of co-
curricular and extra-curricular activity. Highclare School is dedicated to educating the whole person and
allowing them to fulfil their potential in so many ways through sport, music, drama, the Duke of
Edinburgh Award scheme and the many activities and trips both local and abroad offered to pupils.
These activities complement the learning through the curriculum and enrich persona! development. This
is what Highclare School is all about, giving the opportunities to pupils to learn important skills such as
leadership, time management, teamwork, persistence and to grow in both self-confidence and self-
assurance. Although the Covid-19 related restrictions impacted Highclare and all other schools in the
spring term, there was still a very impressive depth and breadth to the enrichment activity that took
place.

In the Senior School, extra-curricular clubs at lunch and after school continued to play a huge part in
the development of sport. Except during lockdown, clubs included: football, netball, hockey, table tennis,
rugby, basketball, badminton, indoor athletics and cricket. Highclare Sports Field continues to be used
weekly in the double lessons for football and rugby and more recently for cricket in September and
October, making use of the Astroturf wicket. The pupils in U3/L4 continued to have a weekly swimming
lesson at Erdington Leisure Centre, which is a fantastic opportunity for their development.

Highclare Preparatory School, unable to conduct the usual sporting fixtures, engaged the boys and girls
superbly through the organisation of numerous house-based sporting competitions.

The Duke of Edinburgh Scheme, which was established at Highclare School in 2013, continues to
flourish. The awards involve a wide range of activities including sport, expeditions and volunteering all
of which the students have to organise for themselves and which demands a great deal of personal
input along with the tremendous support from the teaching staff involved, who also give up their free
time to supervise the expeditions and manage the programme. This year saw eleven pupils achieving
bronze status and four silver status.

Music and drama continue to play an extremely important part of school life. Music events were unable
to take place but many of the pupils maintained their progress via the interaction with the numerous
visiting music teachers who continue to do so much valuable work. The London Academy of Music and
Dramatic Arts (“LAMDA”) is an extremely popular extra-curricular activity, which allows pupils to grow
in confidence and develop their individuality. This has continued to flourish and, once again, many pupils
took exams during the year.
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Highclare School

Strategic Report (continued)

Achievements and Performance (continued)

In the annual ISA art competition (regional) we enjoyed success across the School with five first places,
three second places and three highly commended. Two pieces went on to be highly commended in the
national competition.

The Preparatory School continues to promote the ongoing and all-round development of all the children
in a nurturing and caring environment.

, The Governors offer their congratulations to the girls and boys who participated in these achievements
and thank the teachers and parents for their commitment and support, in spite of the difficulties we have
faced.

Pastoral care continues to be a strength of the School with comprehensive policies on Personal, Social,
Health and Citizenship Education (PSHCE), Social, Moral, Spiritual and Cultural aspects of Learning
(SMSC) and careers guidance, together with an outstanding tutor system. School has implemented the
regulatory framework with regard to relationship and sex education.

’

Community Involvement

The School has an on-going commitment to encourage all pupils of every age to engage (at appropriate
levels) in community involvement. These include community carol singing, personal visits to residential
and care homes and a local special needs school. Invitations are extended to these residents to attend
a number of school events such as concerts and plays.

Charity plays a huge part in both the Senior and Preparatory Schools. The charities chosen by the
student councils on each site this year were Shoe Aid, St Basils (supporting young people who are
homeless or at risk of homelessness) and TAWS (The Active Well Being Society) and the Erdington
Foodbank. During the year the School raised over £9,000 (2020; £3,491.25).

During the summer term half-term break, the whole School took part in the second, annual ‘Highclare
Hike' which, this year, saw participants — students, staff and families — walking, running, cycling,
swimming as many miles as possible to ‘link’ Birmingham (next year’s host to the Commonwealth
Games) to Glasgow (the most recent UK host city) and then to Hamilton, Ontario, Canada, the host of
the very first commonwealth games in 1932.

This year has also seen the School donating gifts of food for the Trussell Trust foodbank operated in
Erdington. The Governors are extremely grateful to the pupils and their parents for these considerable
fund raising efforts, which are even more necessary during the pandemic to assist those within the
community who are struggling to cope.

The competitions in art and creative writing took place. The art completion, in the spring, attracted 204
entries on the theme of ‘a line is a dot that went for a walk’, whilst the creative writing competition
focussed on writing a poem on any member of the black, Asian, minority ethnic community and attracted
over 200 entries. Unfortunately, the Covid-19 restrictions prevented us from holding a live presentation
for these two events. Instead, we created visual presentations and made them available for participants
to view on the School's website.

Neighbouring primary schools and local sporting teams enjoy the use of the School's recreational
facilities at both the Senior School and Highclare Sports Field and the Church next door are able to use
the car park every weekend when they are open, within current restrictions and able to provide services
to the community. A local ballet school continues to use the Senior School hall on a weekly basis.

The Trustees have considered their response to the change to the law, as embodied in the Charities
Act 2011, requiring that public benefit can no longer be presumed but must be demonstrated. In
addition, they have had due regard for Charity Commission guidance on the subject. The Governors
consider that these wider involvements and contributions to the community clearly demonstrate the
greater public benefit requirements are being met.
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Highclare School

Strategic Report (continued)

Scholarship Awards

Academic scholarships are awarded to pupils who perform particularly well in the examinations and
have already demonstrated a considerable degree of all round commitment to their school. Additional
specialist scholarships are also awarded for those pupils showing a particular talent in music, sport or
art. A limited number of bursaries are offered based on financial needs. The Highclare School
Governors’ Prize is a means-tested bursary available annually if all the necessary requirements are met
to cover up to 100% of school fees for one pupil upon entering Senior School in U3 (Year 7). The
School currently has awarded this bursary to five pupils: ranging from current U3 (Year 7) to U5 (Year
11).

Financial Review
Fee income has increased this year to £5,628,888 from 2020: £5,512,028.
The schoo! has continued to make savings in overheads and costs where possible

The continued and necessary annual rolling replacement programme of IT facilities has had to continue
and has been especially necessary due to the Covid-19 restrictions and changes. The programme this
year included the replacement of interactive smart boards, computers, iPads, servers and Wi-Fi
provision to ensure that both pupils and staff continue to benefit from enhanced interactive teaching.
The department supported all staff and students with this year's requirement to work from home and
installed an additional server to ensure the infrastructure was in place to facilitate the need for remote
teaching and learning during lockdown as a result of Covid-19.

There have been many other significant enhancements this year which included:

e Extensive improvement of the Pre-Preparatory classrooms and facilities at both Highclare
Preparatory School: St Paul’s and Woodfield.

e Upgrade of Highclare Sports Pavilion

e Extensive external decoration at Highclare Preparatory School: Woodfield.

Reserves Policy

It is the policy of the Charity to maintain separate reserve funds for specific purposes. The changes in
the needs to make the provision of the educational facilities fit for delivery under the revised Covid-19
requirements and restrictions has brought this into ever more necessary focus. The Charity aims to
retain at a minimum consolidated unrestricted reserves equivalent to the carrying value of the tangible
fixed assets, which amount to £4,887,593 as at 31 August 2021 (2020: £4,697,544) as a contingency
in order to maintain the stable operation of the School in the case of future unforeseen events; the most
recent financial years being a very good indicator of how appropriate that policy is to the future
sustainability and stability of the School. It remains the objective of the Board of Governors for the
reserves to continue to increase until this minimum target is met and through careful management and
control of operational costs through what has been a turbulent period caused by Covid-19 the
unrestricted reserves have been maintained at the year-end. Consolidated unrestricted reserves at 31
August 2021 amounted to £4,686,749 (2020: £4,649,660).

Risk Management
The major risks, to which the Charity is exposed, as identified by the Governors, have been reviewed
and systems have been established to mitigate those risks. A risk register has been established and is

updated throughout the year. It has been enhanced and extended to include the new-requirements and
considerations under the Covid-19 pandemic.
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Highclare School

Strategic Report (continued)

Friends of Highclare School (“FOHS”)

The FOHS plays a very important part in the School, organising events for the children and parents and
raising funds for the School. They are a committed and dedicated group of parents who want to provide

- the best they can for the School. They also kindly operate a second-hand School uniform shop that is
well used by the parent body.

Child Protection Code of Practice

It is the policy of Highclare School to provide a safe and secure environment in which children can thrive
and develop and where all aspects of their welfare will be protected. A Child Protection Code of Practice
has been adopted and is updated on a regular basis. This includes additional and necessary
considerations for physical as well as psychological health, safety and well-being to ensure that all are
pupils are protected, as far as is practically possible, from the impact of the Covid-19 pandemic.

Plans for Future Periods

The Governors’ plan is to continue to improve the educational and academic achievements of pupils by
the provision of enhanced facilities. Constant monitoring of performance, and the potentially changing
landscape of rules and requirements to deal with the Covid-18 pandemic, means that the School's
medium to long term strategy is under review and any changes that are necessary will be considered
and implemented.

The use of Highclare Sports Field continues to evolve and expand and has been a significant
contributing factor to the tremendous sporting success that both the Preparatory and Senior School
have seen over the past year. Highclare Sports Field is also available to the local community and has
seen a considerable increase in usage by a number of local schools and clubs during the year and this
increase has continued into the following academic year.

The School continues its major school wide capital investment programme, which includes further
developments in the landscaping, administration centre and pre-prep provision at Highclare Woodfield;
a replacement of the existing food preparation and serving facilities, and boys and girls cloakroom and
changing at Highclare St Paul's; and a refurbishment of the science laboratories together with
enhancements to the sports facilities at the Senior School. Additionally, the School’s schedule of rolling
maintenance in respect of areas such as roofing, rainwater pipes, fire security and the heating systems
continues across all three locations, to ensure a high quality-learning environment is maintained for the

pupils.
Approved by the Board on 15 December 2021 and signed on its behalf by:-

J R Brain
Governor

Page 6



Highclare School

Governors’ Report

The Governors submit their report and the audited consolidated financial statements of the Group for
the year ended 31 August 2021.

The Governors have adopted the provisions of the Statement of Recommended Practice (SORP)
‘Accounting and Reporting by Charities’ (FRS 102) in preparing the Annual Report and Financial
Statements.

Structure, Governance and Management

The Company is limited by guarantee and is registered as a charitable educational trust. There is no
share capital. Its Memorandum and Articles of Association govern the Company.

Governors’ responsibilities

The Governors (who are also directors of Highclare School for the purposes of Company Law) are
responsible for preparing the Annual Report (including the Strategic Report) and the Financial
Statements in accordance with applicable law and United Kingdom Generally Accepted Accounting
Practice.

Company Law requires the Governors to prepare financial statements for each financial year, which
give a true and fair view of the state of affairs of the Charitable Company and the Group and of the
income and expenditure of the Group and Charitable Company for that period. In preparing those
financial statements, the Governors are required to:

o select suitable accounting policies and apply them consistently;
e observe the methods and principles in the Charities SORP (FRS 102),
o make judgements and estimates that are reasonable and prudent;

e state whether applicable UK Accounting Standards have been followed, subject to any departures
disclosed and explained in the financial statements;

e prepare the financial statements on the going concern basis unless it is inappropriate to assume
that the Group or charitable company will continue in operation.

The Governors are responsible for keeping adequate accounting records that disclose with reasonable
accuracy at any time the financial position of the Group and Charitable Company and enable them to
ensure that the financial statements comply with Companies Act 2006. They are also responsible for
safeguarding the assets of the Group and Charitable Company and hence for taking reasonable steps
for the prevention and detection of fraud and other irregularities.

The Governors are also responsible for ensuring that the assets are properly applied in accordance
with Charity Law.

The Governors who were in office on the date of approval of these financial statements have confirmed,
as far as they are aware, that there is no relevant audit information of which the Group and Charitable
Company’s auditor is unaware. Each of the Governors have confirmed that they have taken all steps
that they ought to have taken as Governors in order to make themselves aware of any relevant audit
information and to establish that it has been communicated to the auditor.

The Trustees are responsible for the maintenance and integrity of the corporate and financial
information included on the Charitable Company’s website. Legislation in the United Kingdom governing
the preparation and dissemination of financial statements may differ from legislation in other
jurisdictions.
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Highclare School

Governors’ Report (continued)

Organisational Management

The Directors of the Company are also Charity Trustees for the purposes of Charity Law and under the
Company's Articles are known as Governors. The Governors are all members of the Company serving
in a non-executive capacity and receive no emoluments. The day-to-day management of the School is
delegated to the Head and his Senior Leadership Team.

The Governors who served in the year ended 31 August 2021 were:

J A Barrett (President)

Mrs L E Flowith (Chairman)
J R Brain (Treasurer)

Mrs P A Mayall

A | Hazel

Mrs S D Watson

A B Davison

Professor F Eperjesi

J A Barrett, Mrs S D Watson and Professor F Eperjesi retire by rotation at the forthcoming Annual
General Meeting and, being eligible; offer themselves for re-election at the Annuai General Meeting.

Auditors

Malcolm Piper & Company Limited, as auditors, will be proposed to the Governors for re-election at the
Annual General Meeting. :

Approved by the Board on_ 15" December 2021 and signed on its behaif by:-

J R Brain
Governor
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Independent Auditor’s Report to the Governors of Highclare School
(A Company Limited By Guarantee) (Registration number 1074596)

Year Ended 31 August 2021
Opinion

We have audited the financial statements of Highclare School (the ‘parent charitable company’) and its subsidiaries
(the ‘Group’) for the year ended 31 March 2021 which comprise the Consolidated Statement of Financial Activities,
Consolidated Balance Sheet, Company Balance Sheet, Consolidated Cash Flow Statement and notes to the
financial statements, including significant accounting policies. The financial reporting framework that has been
applied in their preparation is applicable law and United Kingdom Accounting Standards, including Financial
Reporting Standard 102 The Financial Reporting Standard applicable in the UK and Republic of Ireland (United
Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

e give a true and fair view of the state of the Group’s and parent charitable company’s affairs as at 31 August
2021, and of the Group's incoming resources and application of resources, including its income and
expenditure, for the year then ended;

¢ have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

e have been prepared in accordance with the requirements of the Companies Act 2006.
Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit
of the financial statements section of our report. We are independent of the Group and parent charitable company
in accordance with the ethical requirements that are relevant to our audit of the financial statements in the UK,
including the FRC's Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with
these requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to provide
a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Governors’ use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the Group's or parent charitable company’s
ability to continue as a going concem for a period of at least twelve months from when the financial statements are
authorised for issue.

Our responsibilities and the responsibilities of the Governors with respect to going concern are described in the
relevant sections of this report.

Other information

The other information comprises the information included in the Governors’ annual report, other than the financial
statements and our auditor’s report thereon. The Governors are responsible for the other information contained
within the annual report. Our opinion on the financial statements does not cover the other information and, except
to the extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon.
Our responsibility is to read the other information and, in doing so, consider whether the other information is
materially inconsistent with the financial statements or our knowledge obtained in the course of the audit or
otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether this gives rise to a material misstatement in the financial
statements themselves. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

[continued ...]
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Independent Auditoir’s Report to the Governors of Highclare School
(A Company Limited By Guarantee) (Registration number 1074596)

(continued)

Year Ended 31 August 2021

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

« the information given in the Governors’ Report (incorporating the Strategic Report and the Governors’ Report)
for the financial year for which the financial statements are prepared is consistent with the financial statements;
and

o the Strategic Report and the Governors’ Report have been prepared in accordance with applicable legal
requirements.

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the Group and parent charitable company and its environment
obtained in the course of the audit, we have not identified material misstatements in the Strategic Report and the
Governors' Report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires
us to report to you if, in our opinion:

+ adequate accounting records have not been kept by the parent charitable company, or returns adequate for
our audit have not been received from branches not visited by us; or

o the parent charitable company's financial statements are not in agreement with the accounting records and
returns; or

e certain disclosures of directors’ remuneration specified by law are not made; or
¢ we have not received all the information and explanations we require for our audit.
Responsibilities of Governors

As explained more fully in the Governors' responsibilities statement set out on page 8 the Governors (who are also
the Directors of the charitable company for the purposes of Company Law) are responsible for the preparation of
the financial statements and for being satisfied that they give a true and fair view, and for such intemal control as
the Governors determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the Governors are responsible for assessing the Group’s and parent
charitable company’s ability to continue as a going concem, disclosing, as applicable, matters related to going
concern and using the going concem basis of accounting unless the Governors either intend to liquidate the Group
or the parent charitable company or to cease operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

We have been appointed auditor under the Companies Act 2006 and report in accordance with this Act.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance
with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or

error and are considered material if, individually.or in the aggregate, they could reasonably be expected to influence
the economic decisions of users taken on the basis of these financial statements.

[continued ...]
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Independent Auditor’s Report to the Governors of Highclare School
(A Company Limited By Guarantee) (Registration number 1074596)

(continued)

Year Ended 31 August 2021

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures
in line with our responsibilities, including fraud as detailed below:

We obtained an understanding of the legal and regulatory frameworks that are applicable to Highclare
School, (“the Group and Company”) and determined that the most significant are those that relate to the
UK reporting framework under which the Company prepares its accounts and reports its results and the
relevant UK tax compliance regulations. In addition, we concluded that there are certain significant laws
and regulations that may have an effect on the determination of the amounts and disclosures in the
financial statements and those laws and regulations include those relating to health and safety, employee
matters, environmental, and bribery and corruption practices;

Having due regard to ISA 240 (Redrafted), The Auditor's Responsibilities Relating to Fraud in an Audit of
Financial Statements, we planned and designed our audit procedures to undertake such enquiry and
testing which we deemed necessary to understand how the Company is complying with those frameworks.
We made enquiries of the directors, senior management and those responsible for legal and compliance
procedures within the “Group and Company” and we corroborated our enquiries by reference to other
documentary evidence, where available, or other complimentary or compensating evidence and with other
correspondence received and noted that there was no contradictory evidence;

In designing the scope and depth of our work to assess the likely impact on the financial statements of
fraud and other irregularities, we calculate a materiality level which is a percentage based upon turnover,
profitability and gross balance sheet assets. This calculation produces a figure against which financial
statement errors and irregularities are compared and indicates a level at which, in our opinion and
judgement, this would cause transactions and balances within the financial statements to be misleading
or materially incorrect.

We also assessed the susceptibility of the Consolidated Financial Statements of the “Group and
Company” to material misstatement using qualitative as well as quantitative factors, including how fraud
might occur, and designed our audit testing and enquiries in such a way so as to enable us to identify the
fraud risks across various parts of the business. In addition, we utilised internal and external information
to perform a fraud risk assessment as part of our audit planning and testing procedures.

We considered the risk of fraud through management override of controls and systems and, in response,
we incorporated testing of large or unusual manual journal entries into our audit approach. We also
considered the possibility of fraudulent or corrupt payments made through third parties and conducted
detailed analytical review and substantive transaction testing on third party suppliers. Where instances of
unusual behaviour patterns were identified through our testing, we performed additional audit procedures
to address each identified risk. These procedures included testing of transactions back to source
information and were designed to provide reasonable assurance that the financial statements were free
from fraud or error. We also conducted specific audit procedures in relation to the risk of bribery and
corruption by means of review of any marketing, promotion or discount activity determined by a risk-based
process;

Based on the results of our risk assessment we designed our audit procedures to identify non-compliance
with such laws and regulations identified above. Our procedures involved joumal entry testing, with a
focus on journals meeting our defined risk criteria based on our understanding of the business and
enquiries of “Group and Company” management; and

If any instances of non-compliance with laws and regulations were identified, the audit team performed
sufficient and appropriate audit procedures.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including those
leading to a material misstatement in the financial statements or non-compliance with regulation. This risk increases
the more that compliance with a law or regulation is removed from the events and transactions reflected in the
financial statements, as we will be less likely to become aware of instances of non-compliance. The risk is also
greater regarding irregularities occurring due to fraud rather than error, as fraud involves intentional concealment,
forgery, collusion, omission or misrepresentation.

[continued ...]
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Independent Auditor’s Report to the Governors of Highclare School
(A Company Limited By Guarantee) (Registration number 1074596)

(continued)

Year Ended 31 August 2021

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor’s
report. ’

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part
16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the Group and
charitable company's members those matters we are required to state to them in an auditor’'s report and for no
other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other
than the Group and charitable company and the charitable company's members as a body, for our audit work, for
this report, or for the opinions we

Peter Whitehead BA FCA
Senior Statutory Auditor — \ -
For and on behalf of .
Malcolm Piper & Company Limited
Kingsnorth House

1 Blenheim Way

Birmingham

B44 8LS

Dated: 15 December 2021
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Highclare School

Consolidated Statement of Financial Activities
(including Income and Expenditure Account)

Income from:

Charitable activities
School fees receivable
Registration fees
School activities & trips

Investments .
Rents and lettings

Other
Other income

Total income

Resources expended

Expenditure on:

Charitable activities
School operating costs
School activities and trips
Governance costs
School finance costs

Total expenditure

Net income

Transfers between funds
Net movement in funds for
year

Total funds brought forward
at 1 September 2020

Total funds carried
forward at 31 August 2021

Note

10

20

for the year ended 31 August 2021

Unrestricted Restricted Total Total
funds funds funds funds
2021 2021 2021 2020
£ £ £ £
5,628,888 - 5,628,888 5,612,028
11,787 - 11,787 9,674
- - - 123,104
8,250 - 8,250 8,250
174,326 300 174,626 409,268
5,823,251 300 5,823,551 6,062,324
(5,774,337) (35) (5,774,372) (5,818,132)
- - - (123,104)
(13,290) - (13,290) (13,290)
(12,859) - (12,859) (17,311)
(5,800,486) (35) (5,800,521) (5,971,837)
22,765 265 23,030 90,487
14,324 (14,324) - -
37,089 (14,059) 23,030 90,487
4,649,660 14,753 4,664,413 4,573,926
4,686,749 694 4,687,443 4,664,413

All income and expenditure is derived wholly from continuing operations.

The consolidated statement of financial activities includes all gains and losses recognised during the year.

The notes on pages 17 to 31 form an integral part of these financial statements.
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Highclare School

Consolidated Balance Sheet at 31 August 2021 (Registrafion number 1074596)

Fixed assets

Intangible assets
Tangible assets

Current assets

Debtors
Cash at bank and in hand

Creditors: Amounts falling due within one year

Nét current assets

Total assets less current liabilities

Creditors: Amounts falling due more than one year

Total net assets

Charity Funds
Restricted Funds

Unrestricted Funds
General unrestricted funds
Revaluation reserves

Note

11
12

14

15

16

20

20
20

2021 2020
£ £

11,530 45,747
4,887,593 4,697,544
4,899,123 4,743,291
84,241 187,837
2,270,174 2,296,160
2,354,415 2,483,997
(1,839,625)  (1,750,507)
514,790 733,490
5,413,913 5,476,781
(726,470) (812,368)
4,687,443 4,664,413
694 14,753
4,335273 4,298,184
351,476 351,476
4,687,443 4,664,413

These financial statements were approved and authorised for issue by the Board on 15 December 2021

and signed on its behalf by:

LM'io,ﬁ\ oW h.

Mrs L E Flowith

J R Brain N

Governor

Governor

The notes on pages 17 to 31 form an integral part of these financial statements
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Highclare School

Balance Sheet at 31 August 2021 (Registration number 1074596)

Fixed assets
Intangible assets

Tangible assets
Investment

Current assets

Debtors
Cash at bank and in hand

Creditors: Amounts falling due within one year
Net current assets

Total assets less current liabilities
Creditors: Amounts falling due after
more than one year

Total net assets

Charity Funds
Restricted Funds

Unrestricted Funds
General unrestricted funds
Revaluation reserves

Note

1
12
13

14

15

16

20

20
20

2021 2020

£ £

11,530 45747
2,853,488 2,619,948
950,000 950,000
3,815,018 3,615,695
2,289,592 2,393,188
2,270,116 2,296,036
4,559,708 4,689,224
- (1,839,625)  (1,750,507)
2,720,083 2,938,717
6,535,101 6,554,412
(726,470) (812,368)
5,808,631 5,742,044
694 14,753
5,723,907 5,643,261
84,030 84,030
5,808,631 5,742,044

These financial statements were approved and authorised for issue by the Board on 15% December 2021

and signed on its behalf by:

LULLLSQ. plouu\;d\.

Mrs L E Flowith

J R Brain N~

Governor

Governor

The notes on pages 17 to 31 form an integral part of these financial statements
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. Highclare School

Consolidated Cash Flow Statement for the Year Ended 31 August 2021

Net cash inflow from operating activities
Cash flow from investing activities
Payments to acquire tangible fixed assets

Receipts from sale of tangible fixed assets
Rents received from investment properties

Net cash flow from investing activities

Cash flow from financing activities
Repayment of loans )
Loan interest paid

Net cash flow from financing activities

Net increase/(decrease) in cash and cash
equivalents

Cash and cash equivalents at 1 September 2020
Cash and cash equivalents at 31 August 2021

Cash and cash equivalents consist of:

Cash at bank and in hand

Page 16

Note

22

2021 2020

£ £
481,472 547,104
(417,581) (438,713)
630 420
8,250 8,250
(408,679) (430,043)
(85,898) (85,898)

(12,859) (17,311) -
(98,757) (103,209)
(25,986) 13,852
2,296,160 2,282,308
2,270,174 2,296,160
2,270,174 2,296,160




1.

Highclare School
Notes to the Consolidated Financial Statements
for the Year Ended 31 August 2021 (continued)

Accounting Policies

General Information and Basis of Accounting

The Charity is a Company Limited by Guarantee in the United Kingdom. The members of the
company are the Trustees named on page 1. In the event of the Charity being wound up, the liability
in respect of the guarantee is limited to £10 per member of the Charity. The address of the registered
office is given in the Charity information on page 1 of the financial statements. The nature of the
Charity’s operations and principal activities are detailed in the Strategic Report on page 2.

The Company has taken advantage of section 62 of the Companies Act 2006 and deleted the word
“Limited” from its name.

The Charity constitutes a Public Benefit Entity as defined by FRS 102. The financial statements have
been prepared in accordance with Accounting and Reporting by Charities: Statement of
Recommended Practice (SORP) applicable to charities preparing their accounts in accordance with
the Financial Reporting Standards applicable in the UK and Republic of Ireland issued in October
2019, the Financial Reporting Standards applicable in the UK and Republic of Ireland (FRS 102),
the Charities Act 2011, the Companies Act 2006 and UK Generally Accepted Practice.

The consolidated financial statements have been prepared under the historical cost accounting
convention, other than in the case of certain freehold properties and investment properties, which
are stated at valuation. The consolidated financial statements are prepared in sterling, which is the
functional currency of the Charity and rounded to the nearest pound. There are no discontinued
operations.

The significant accounting policies applied in the preparation of these financial statements for the
Group and Charitable Company (“Charity”) are set out below. These policies have been consistently
applied to all years presented unless otherwise stated.

Basis of Consolidation

The Group financial statements consolidate the financial statements of the company and its
subsidiary undertakings, Highclare Investments Limited (company registered number 02963934)
and Highclare Limited (company registered number 02963938). Intra-group transactions and profits
are eliminated on consolidation.

No separate statement of financial activities is presented for the Company as permitted by section
408 of the Companies Act 2006. The Company had total income from charitable activities of
£5,640,675 (2020: £5,644,806), income from investments of £8,250 (2020: £8,250) and other
income of £174,326 (2020: £409,268) which includes £97,505 (2020:£276,634) received from
HMRC in respect of staff furloughed under the Government's Job Retention Scheme and a further
£26,532 (2020: £19,600) received from Birmingham City Council in respect of other Covid-19
funding initiatives see Note 4. Total expenditure on charitable activities was £5,774,372
(2020:£5,941,236) and governance and finance costs of £26,149 (2020: £30,601). The net income
for the year amounted to £22,730 (2020: £90,487).

Funds

Unrestricted funds are funds which are available for use at the discretion of the Trustees in
furtherance of the general objectives of the Charity and which have not been designated for other
purposes.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by
donors or which have been raised by the Charity for particular purposes. The cost of raising and
administering such funds are charged against the specific fund. The aim and use of each restricted
funds is set out in the notes to the financial statements.

Income Recognition

All income is included in the Statement of Financial Activities when the Charity is legally entitled to
the income after any performance conditions have been met; the amount can be quantified with
reasonable accuracy; and it is probable that the income will be received.
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Highclare School
Notes to the Consolidated Financial Statements
for the Year Ended 31 August 2021 (continued)

Accounting Policies (continued)

Donations

For donations to be recognised the Charity will have been notified of the amounts and settlement
date in writing. If there are conditions attached to the donation, and this requires a level of
performance before entitlement can be obtained, then income is deferred until those conditions are
fully met or the fulfiiment of those conditions is within the control of the Charity and it is probable that
they will be fuffilled. Donations receivable for the general purposes of the school are credited to
unrestricted funds. Donations subject to specific wishes of the donors are credited to relevant
restricted funds.

Charitable Income

Fees receivable and charges for services are accounted for in the period in which the service is
provided. Fees receivable are stated after deducting allowances, scholarships and other remissions
allowed by the school.

Investment Income

Investment income is earned through holding assets for investment purposes such as property. It
includes interest earned and rent. Where it is not practicable to identify investment management
costs incurred within a scheme with reasonable accuracy the investment income is reported net of
these costs. It is included when the amount can be measured reliably. Interest and rental income
are recognised as the charity’s right to receive payment is established.

Expenditure Recognition

All expenditure is accounted for on an accruals basis and has been classified under headings that
aggregate all costs related to the category. Expenditure is recognised where there is a legal or
constructive obligation to make payments to third parties; it is probable that the settlement will be
required; and the amount of the obligation can be measured reliably. All costs are mcurred in the
furtherance of the charitable activities.

Costs of Raising Funds
Costs of generating funds are those costs incurred in attracting voluntary income and those incurred
in trading activities that raise funds.

Charitable Activities
Charitable activities include expenditure on providing education and include both direct costs and
support costs relating to the activity.

Support Costs

Support costs are those that assist the work of the Charity but do not directly represent charitable
activities and include central functions and governance costs. They are incurred directly in support
of expenditure on the objectives of the Charity. Where support costs cannot be directly attributed to
particular headings they have been allocated to cost of raising funds and expenditure on charitable
activities on a basis consistent with the use of resources e.g. staff costs by the time spent and other
costs by their usage.

Governance Costs

Governance costs comprise the costs of running the Charity, including strategic planning for its
future development, external audit, any legal advice for the Governors and all the costs of complying
with constitutional and statutory requirements, such as the cost of Board and Committee meetings
and of preparing statutory accounts and satisfying public accountability.

Leases
Rentals paid under operating leases are charged to income in the period to which they relate.
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Highclare School
Notes to the Consolidated Financial Statements
for the Year Ended 31 August 2021 (continued)

Accounting Policies (continued)

Intangible Assets - Purchased Goodwill

Goodwill arising on the excess of the purchase price compared with the fair value of net assets
acquired is capitalised and amortised on straight line basis over its useful life. The period chosen for
writing off goodwill is 20 years as in the opinion of the Governors this represents the period over
which goodwill is effective. This has been reviewed and reassessed by the Governors based upon
that continuing value that the original acquisition contributed to the Group and this period of 20 years
remains entirely appropriate. Provision is made for any impairment.

Tangible Fixed Assets
Tangible fixed assets acquired are capitalised in the balance sheet at their original cost or valuation.
Items costing less than £750 are written off as an expense in the period in which they are acquired.

Depreciation is provided on all tangible fixed assets other than freehold land at rates calculated to
write each asset down to its estimated residual value evenly over its expected useful life, as follows:-

Freehold properties up to 50 years straight line
Leasehold improvements up to 50 years straight line
Fixtures, fittings and equipment between 2 and 5 years straight line
Computer equipment (teaching) a maximum of 4 years straight line
Motor vehicles a maximum of 5 years straight line
Investment properties not depreciated

Assets under Construction
Costs incurred in fixed assets under construction are capitalised as they are incurred. The total cost
of the project will be assessed against its realisable value upon completion of the project and it will
then be transferred to the appropriate asset category. No depreciation is charged during the project
construction. Where a project is aborted, the costs are immediately written off to the Statement of
Financial Activities (“SOFA”").

Investment Properties

Investment properties are accounted for in accordance with FRS 102, which provides that these
should not be subject to periodic depreciation charges (unless held on lease), but should be shown
at fair value. This is contrary to the Companies Act 2006, which states that, subject to any provision
for depreciation or diminution in value, fixed assets are normally to be stated at purchase price or
production cost. Current cost accounting or the revaluation of specific assets to fair value, as
determined at the date of their last valuation, is also permitted.

The treatment of investment properties under the Companies Act does not give a true and fair view,
as these assets are not held for consumption but as investments, the disposal of which would not
materially affect the operations of the Group. In such a case, it is the current value of these
investments, and changes in that current value, which are of prime importance. Consequently, for
the proper appreciation of the financial position, the accounting treatment required by FRS 102 'is
considered appropriate for investment properties.

Details of the current value and historical cost information for investment properties are given in the
Tangible Fixed Asset note.

Investments .
Fixed asset investments in subsidiaries are measured at historical cost less provision for any
permanent diminution in value.

Debtors and creditors receivable / payable within one year

Debtors and creditors with no stated interest rate and receivable or payable within one year are
recorded at transaction price. Any losses arising from impairment are recognised in the SOFA.

Page 19



Highclare School
Notes to the Consolidated Financial Statements
for the Year Ended 31 August 2021 (continued)

Accounting Policies (continued)

Loans and borrowings

Loans and borrowings are initially recognlsed at the transaction price including transaction costs.
Subsequently, they are measured at amortised cost using the effective interest rate method, less
impairment. If an arrangement constitutes a finance transaction, it is measured at present vaiue.
Impairment

Assets not measured at fair value are reviewed for indications that the asset may be impaired at
each balance sheet date. If such indication exists, the recoverable amount of the asset, orthe asset’s
cash generating unit, is estimated and compared to the carrying value. Where the carrying amount
exceeds its recoverable amount, an impairment loss is recognised in the SOFA.

Provisions

Provisions are recognised when the Charity has an obligation at the balance sheet date because of
a past event; it is probable that an outflow of economic benefits will be required in settlement; and
the amount can be reliably estimated.

Employee Benefits

When employees have rendered service to the Charity, short-term employee benefits to which the
employees are entitled are recognised at the undiscounted amount expected to be paid in exchange
for that service.

The Charity operates a defined contribution pension plan for the benefit of its employees.
Contributions are expensed to the SOFA as they become payable in accordance with the rules of
the scheme.

Taxation

The Company is registered as a Charitable Educational Trust and, under the provisions of Section
505, Income and Corporation Taxes Act 1988, is exempt from liabilities to taxation on its charitable
activities. No corporation tax liability arises on the results of the subsidiary undertakings for the year.

Government Grants

The company receives government grants in respect of the HM Job Retention Scheme and other
local government support initiatives. Income from government and other grants are recognised at
fair value when the company has entitliement after any performance conditions are met, it is probable
that the income will be received and the amount can be measured reliably. If entitlement is not met,
these amounts are deferred.

Going concern

Having reviewed the cash position, the Governors consider that the Group has adequate resources
to continue its current operations and pursue its Long Term Strategy, as they believe it has the ability
to meet its debts as they fall due. Accordingly, they continue to adopt the going concern basis in
preparing the annual report and accounts.

Income from Charitable Activities

During the year, a £300 donation was received and classified as restricted funds. All other charitable
income for the current and prior year is attributable to unrestricted funds.

Income from Investments

All investment income for the current and prior year is attributable to unrestricted funds.
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Highclare School
Notes to the Consolidated Financial Statements
for the Year Ended 31 August 2021 (continued)

Income from Other Activities

2021 2020
£ £

Other Income . 174,326 409,268

Other Income is attributable to unrestricted funds. 2021 includes £97,505 received from HMRC in
respect of staff furloughed under the HM Job Retention Scheme and a further £26,532 received from
Birmingham City Council in respect of Sustainability Funding initiatives.

School Operating Costs

Unrestricted Restricted
funds funds Total Total
2021 2021 2021 2020
£ £ £ £
Salaries 4,027,729 - 4,027,729 4,127,996
Teaching materials 80,553 - 80,553 76,542
Kitchen expenses 325,576 - 325,576 290,182
Rent, rates and insurance 102,388 - 102,388 126,627
Heat and light 166,151 - 166,151 108,654
Cleaning 205,606 - 205,606 141,440
Training 9,215 - 9,215 11,648
Repairs and maintenance 148,288 - 148,288 200,860
Motor and transport . 22,980 - 22,980 25,148
Depreciation:
Fixtures, vehicles and equipment 147,358 - 147,358 153,077
Freehold buildings 80,173 - 80,173 77,687
Amortisation of goodwill 34,217 - 34,217 34,310
Profit on disposal of fixed assets (630) - (630) 3)
Support costs:
Printing and stationery 192,265 - 192,265 - 162,480
Advertising 70,311 - 70,311 39,923
Sundry expenses 65,493 35 65,528 50,517
Professional charges 77,510 - 77,510 156,993
Bank charges 45,303 - 45,303 34,051
5,800,486 35 5,800,521 5,818,132

All expenditure for the current and prior year is in respect of the furtherance of the charitable activities
of which £35 (2020 - £1,112) was attributable to restricted funds and £5,800,486 (2020 - £5,817,020)
was attributable to unrestricted funds.

Governance Costs
Unrestricted Restricted

funds funds Total Total

2021 2021 2021 2020

£ £ £ £

Auditors’ remuneration (note 10) 13,280 - 13,290 13,290
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Highclare School
Notes to the Consolidated Financial Statements
for the Year Ended 31 August 2021 (continued)

. Staff Costs
The average monthly number of employees and full time equivalents (FTE) during the year was as
follows:
2021 2020
Number FTE Number FTE
Teachers 134 82 127 90
Administration 28 23 29 23
Auxiliary staff 29 18 37 22
191 123 193 135
2021 2020
£ £
Staff costs for above persons:
Wages and salaries 3,554,954 3,653,118
Social security costs . 267,322 268,327
Other pension costs 205,453 206,551

4,027,729 4,127,996

There were three (2020: three) employees whose emoluments as defined for taxation purposes
amounted to over £60,000. Their emoluments fell within the following bands: two £60,001 to £70,000
(2020: two) and one £100,001 - £125,000 (2020: one £100,001 - £110,000).

Pension costs in respect of the above employees totalled £26,768 (2020: £26,544).
Defined contribution pensioh scheme

The Group operates a defined contribution pension scheme. The assets of the scheme are held
separately from those of the Group in independently administered funds. Two (2020: two) higher
paid employees are accruing benefits under the group defined contribution pension scheme and one
(2020: one) employee has their pension contributions paid into a private pension scheme. The total
pension costs charge to all schemes represents contributions payable by the Group and amounted
to £205,453 (2020: £206,551).

8. Trustees’ and Key Management Personnel Remuneration and expenses

The Governors do not receive any remuneration from the School, have no accruing pension
arrangements and had no expenses reimbursed in either the year to 31 August 2021 or the previous
financial year.

The total amount of employee benefits received by key management personnel is £373,263 (2020:
£358,728). The Charity considers its key management personnel are the Senior Leadership Team.

9. Interest Payable
2021 2020
£ £
Bank loan Interest 12,859 17,311
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Highclare School
Notes to the Consolidated Financial Statements
for the Year Ended 31 August 2021 (continued)

10. Total Resources Expended
2021 2020
£ £
Total resources expended on charitable activities includes:
Depreciation of tangible fixed assets 184,043 230,674
Amortisation of intangible fixed assets :
- purchased goodwill 34,217 34,310
Surplus on disposal of tangible fixed assets (630) 3
Auditor's remuneration in respect of non-audit services 9,756 3,802
Governance costs includes: 2021 2020
£ £
Auditors’ remuneration in respect of audit services
- for audit services 13,290 13,290
- for other services 9,756 -
23,046 13,290
11. Intangible Fixed Assets
Purchased
Goodwill
£
Group and Company
Cost
At 1 Septembe?2020 and 31 August 2021 685,000
Amortisation
At 1 September 2020 639,253
Charged in the year : 34,217
At 31 August 2021 673,470
Net book value
At 31 August 2021 11,530

At 31 August 2020 45,747
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Highclare School

Notes to the Consolidated Financial Statements
for the Year Ended 31 August 2021 (continued)

12. Tangible Fixed Assets

Group

Cost or valuation

At 1 September 2020
Additions

Disposals

Transfer of Category

At 31 August 2021

Depreciation
At 1 September 2020
Charged in the year

" Elimination on
disposals

At 31 August 2021

Net Book Value
At 31 August 2021

At 31 August 2020

Company

Cost or valuation

At 1 September 2020
Additions

Disposals

Transfer of category

At 31 August 2021

Depreciation

At 1 September 2020
Charged in the year
Elimination on
disposals

At 31 August 2021

Net Book Value
At 31 August 2021

At 31 August 2020

Fixtures,
fittings, Assets
Investment Freehold vehicles & under
properties properties equipment construction Total
£ £ ' £
219,162 5,307,411 2,310,203 337,451 8,174,227
- 18,752 63,328 335,500 417,580
- - (32,629) - (32,629)
- 370,116 - (370,116) -
219,162 5,696,279 2,340,902 302,835 8,559,178
- 1,508,199 1,968,484 - 3,476,683
- 80,173 147,358 - 227,532
- - (32,629) - (32,629)
- 1,588,372 2,083,213 - 3,671,585
219,162 4,107,907 257,689 302,835 4,887,593
219,162 3,799,212 341,719 337,451 4,697,544
219,162 2,179,476 2,310,203 337,451 5,046,292
- 18,752 63,331 335,500 417,583
. - (32,629) - (32,829)
- 370,116 - (370,116) -
219,162 2,568,344’ 2,340,905 302,835 5,431,246
- 457,860 1,968,484 - 2,426,344
- 36,685 147,358 - 184,043
- - (32,629) - (32,629)
- 494 545 2,083,213 - 2,577,758
219,162 2,073,800 257,691 302,835 2,853,488
219,162 1,721,616 341,719 337,451 2,619,948
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Highclare School
Notes to the Consolidated Financial Statements
for the Year Ended 31 August 2021 (continued)

12. Tangible Fixed Assets (continued)

i)

i)

i)

iv)

On an historical cost basis the freehold property would be included at:

Group Company
b 2021 2020 2021 2020
£ £ £ £
Cost ‘ 5,304,305 4,915,437 2,474,313 2,085,445
Depreciation (1,547,874) (1,467,701) (484,544) (447,859)
3,756,431 3,447,736 1,989,769 1,637,586

Freehold land and buildings at 241 Birmingham Road, Wylde Green were re-valued during the year
ended 31 August 1995 at open market value with vacant possession by Weatherall, Green & Smith,
independent chartered surveyors. The Governors are satisfied that this valuation remains appropriate,
and currently have no intention to perform further revaluations.

The transitional rules set out in FRS 102 — ‘Financial Reporting Standards applicable in the UK and
Republic of lreland’ were applied on implementation of FRS 102. Accordingly, the book values at
implementation have been retained as deemed cost. The Governors are aware of their responsibilities
to ensure that there has been no impairment to the value at which the properties are included in the
financial statements. Based on advice and enquiry of appropriate professionals the Governors are
confident that the value of the freehold properties at the date of transition to FRS 102 is not impaired
and the ultimate market value exceeds the book values retained at implementation of FRS 102.

On a historical cost basis the investment property would be included at:

Group Company
2021 2020 2021 2020
£ £ £ £
Cost 219,162 219,162 219,162 219,162
Depreciation - - - -
219,162 219,162 219,162 219,162

In accordance with the requirements of FRS 102, but contrary to the requirements of the Companies
Act 2006, investment properties are not depreciated. Instead, their ongoing current value is
reviewed annually, which the Governors consider necessary in order to show a true and fair view.

The property was acquired in 2005 and the Governors consider that its current market value at 31
August 2021 is not materially different to its cost.

included in Group freehold land and buildings is land with a total cost or valuation of
£1,027,500 (2020: £1,027,500) which is not depreciated.

All fixed assets other than the investment properties are used for direct charitable purposes.
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13.

14.

Highclare Schdoln
Notes to the Consolidated Financial Statements
for the Year Ended 31 August 2021 (continued)

Investment

The investment represents 950,000 £1 ordinary shares acquired at par in Highclare Investments
Limited, (company registered number 02963934) a wholly owned subsidiary. Highclare Investments
Limited also has a wholly owned subsidiary, Highclare Limited, (company registered number
02963938) in which it holds 900,000 £1 ordinary shares again acquired at par. The principal activity
of both subsidiaries is property ownership and management and both are incorporated in England.

Highclare Investments

Limited Highclare Limited
2021 2020 2021 2020
£ £ £ £
Summary profit and loss
account :
Turnover - - - -
Administrative expenses (8,529) (8,513) (35,025) (35,005)
Net loss for the year and (8,529) (8,513) (35,025) (35,005)
Retained in the subsidiary
The assets and liabilities of the
subsidiaries were:
Fixed assets 2,053,106 2,061,602 880,999 915,91
Current assets 28 61 29 62
Creditors: Amounts falling due
within one year (1,331,837) (1,331,837) (873,514) (873,514)
Total net assets 721,297 729,826 7,514 42,539
Aggregate share capital and
reserves 721,297 729,826 7,514 42,539
Debtors
Group Company _
2021 2020 2021 2020
£ £ £ £
Due within one year:
Outstanding fees 922 33,317 922 33,317
Amounts owed by subsidiary
undertakings - - 2,205,351 2,205,351
Other debtors 12,843 11,177 12,843 11,177
Prepayments 70,476 143,343 70,476 143,343
84,241 187,837 2,289,592 2,393,188
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16.

Highclare School

Notes to the Consolidated Financial Statements
for the Year Ended 31 August 2021 (continued)

Creditors: Amounts falling due within one year

Bank loans

Trade creditors

Fees in advance

Other taxation and social security
Other creditors

Accruals

Friends of Highclare School Fund

Group Company

2021 2020 2021 2020
£ £ £ £

85,899 85,898 85,899 85,898
75,819 323,263 75,819 323,263
741,456 515,194 741,456 515,194
65,883 135,503 65,883 135,503
397,048 365,870 397,048 365,870
473,042 324,301 473,042 324,301
478 478 478 478
1,839,625 1,750,507 1,839,625 1,750,507

Friends of Highclare School has not contributed any funds in this or the previous towards specific

projects.

Bank loans and overdrafts are secured by a fixed charge over book debts and a floating charge over
all other assets of the Group, together with mortgages over certain freehold properties.

Creditors: Amounts falling due after more than one year

Bank loans

Maturity of borrowings

Bank loans
Amounts fall due on the bank loans
as follows:

Within one year
Between one and two years
Between two and five years
Over five years

Group Company
2021 2020 2021 2020
£ £ £ £
726,470 812,368 726,470 812,368
Group Company
2021 2020 2021 2020
£ £ £ £
85,899 85,898 85,899 85,898
85,897 85,897 85,897 85,897
257,693 257,693 257,693 257,693
382,880 468,778 382,880 468,778
812,369 898,266 812,369 898,266

Bank loans for the group and company include the following:

(a) A mortgage loan which had a remaining balance at the year-end of £645,701 (2020: £714,932)
carries interest at the Bank’s Sterling Base Rate plus 1% (2020 Bank's Sterling Base Rate plus
1%).This loan is repayable by termly instalments of £23,077 which commenced September 2013

and ends in 2028.

(b) A second loan with a remaining balance at the year-end of £166,669 (2020: £183,334), which is
repayable by termly capital instalments of £5,556 payable on 1 September, 2 January and 1
May commencing on 1 September 2013 and ends in 2033. The loan carries interest at the Bank’s

Sterling Base Rate plus 3.00% and is paid monthly.
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Highclare School
Notes to the Consolidated Financial Statements
for the Year Ended 31 August 2021 (continued)

Operating leases

At 31 August 2021, the School was committed to making the following payments under non-
cancellable operating leases. These commitments are analysed as follows:

Group Company
2021 2020 2021 2020
£ £ £ £

Other

Within one year 47,120 47,120 47,120 47,120
Between one and five years 32,000 61,340 32,000 61,340
Over five years 136,000 144,000 136,000 144,000
215,120 252,460 215,120 252,460

Included in the operating leases disclosure above is a twenty-five year tenancy lease with
Birmingham City Council signed on 6 September 2018 over land referred to as “Highclare Sports
Field”. Under this agreement, there is a five yearly rent review.

Capital commitments

Group and Company

At the 31 August 2021, contracted capital commitments in respect of assets under construction
amounted to £Nil (2020 - £20,489). These amounts had been approved by Governors and committed
to be spent but not incurred or invoiced at the year-end.

Contingent liabilities

In the event that bank borrowings arise, the Company has guaranteed the bank borrowing of the
other Group undertakings.
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Highclare School
Notes to the Consolidated Financial Statements
for the Year Ended 31 August 2021 (continued)

Funds Reconciliation

Group
As at1 As at 31
September Income Expenditure Transfers August
2020 2021
£ £ £ £ £
Restricted funds 14,753 300 (35) (14,324) 694
Unrestricted funds 4,298,184 5,823,251 (5,800,486) 14,324 4,335,273
Revaluation
reserve 351,476 - - - 351,476
Total funds 4,664,413 5,823,551 5,800,521 - 4,687,443
Company
As at1 As at 31
September Income Expenditure Transfers August
2020 2021
£ £ £ £ £
Restricted funds 14,753 300 (35) (14,324) 694
Unrestricted funds 5,643,261 5,823,551 (5,756,929) 14,324 5,723,907
Revaluation
reserve 84,030 - - - 84,030
Total funds 5,742,044 5,823,551 (5,756,964) - 5,808,631

Fund descriptions

a)

b)

c)

Unrestricted funds

The unrestricted funds are retained as necessary to meet the general requirements of the
School. The Charity aims to retain consolidated unrestricted reserves equivalent to the carrying
value of the tangible fixed assets, which amount to £4,887,593 as at 31 August 2021 (2020:
£4 697 ,544) as a contingency in order to maintain the stable operation of the School in the case
of future unforeseen events. It remains the objective of the Board of Governors for the reserves
to continue to increase until this minimum target is met and through careful management and
control of operational costs through what has been a turbulent period caused by Covid-19 the
unrestricted reserves have been maintained at the year-end. Consolidated unrestricted reserves
at 31 August 2021 amounted to £4,686,749 (2020: £4,649,660), as shown in the notes above.

Restricted funds
During the year, a £300 donation was received, to be split equally between Music, Modern
Foreign Languages and Physical Education. Previously, a donation of £10,000 was received

. from the late Sir Doug Ellis as a contribution towards the build costs of a new pavilion at the

Highclare School Sports Field during 2018 and was treated as a restricted fund. This donation
has been utilised in capital improvements to the sports field pavilion in the year and the restricted
funds have been transferred to unrestricted funds. Funds previously restricted for the new netball
and tennis courts at the School amounting to £4,324 (2020: £4,324) have also been released as
the funds have been used on the restricted capital project. The remaining restricted funds £394
(2020: £429) relate to donations received for prize funds at Seniors Speech Day.

Revaluation reserve

The revaluation reserve represents unrealised surpluses on the revaluation of fixed assets to
market value in prior years. An amount is transferred to the unrestricted fund each year on the
same basis that the asset is depreciated.
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Highclare School
Notes to the Consolidated Financial Statements
for the Year Ended 31 August 2021 (continued)

Analysis of net assets between funds

Group

Fund balances at 31 August 2021 are
represented by:

Tangible fixed assets
Intangible fixed assets
Current assets
Current liabilities
Long term liabilities

Total net assets

Unrealised gains included above on tangible
fixed assets

Company

Fund balances at 31 August 2021 are
represented by:

Tangible fixed assets
Intangible fixed assets
Investment

Current assets
Current liabilities

Long term liabilities

Total net assets

Unrealised gains included above on tangible
fixed assets
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Unrestricted Restricted Total
funds Funds Funds
£ £ £
4,887,593 - 4,887,593
11,530 - 11,5630
2,353,721 694 2,354,415
(1,839,625) - (1,839,625)
(726,470) - (726,470)
4,686,749 694 4,687,443
351,476 - 351,476
Unrestricted Restricted Total
Funds Funds Funds
£ £ £
2,853,488 - 2,853,488
11,530 - 11,530
950,000 - 950,000
4,559,014 694 4,559,708
(1,839,625) - (1,839,625)
(726,470) - (726,470)
5,807,937 694 5,808,631
- 84,030

84,040
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Highclare School
Notes to the Consolidated Financial Statements
for the Year Ended 31 August 2021 (continued)

Reconciliation of net income to net cash flow from operating activities

2021 2020

£ £

Net income for year 23,030 90,487
Rents received from Investment properties (8,250) (8,250)
Depreciation of tangible fixed assets 227,439 230,764
Surplus on disposal of tangible fixed assets (630) (3)
Amortisation of intangible fixed assets 34,310 34,310
Interest payable 12,859 17,311
(Increase)/decrease in debtors : 103,596 (73,273)
(Decrease)/increase in creditors 89,118 255,758
Net cash flow from operating activities 481,472 547,104

Transactions involving Governors

Governors’ interests in contracts.

During the year under review no new transactions were made or committed to concerning contracts

in which Governors' may have an interest.

As part of its insurances the Group maintains cover for the Governors and officers against liabilities

in relation to their duties to the School. The cost for 2021 was £2,767 (2020 - £2,767).

Related party transactions

There is no controlling party. The Company has taken advantage of the exemptions not to disclose
intra-group transactions on the basis that all subsidiaries are 100% owned and all transactions with

other Group companies are eliminated in the consolidated financial statements.
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