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THE YARLET TRUST

Report of the Trustees
for the Year Ended 31 August 2024

The frustees who are also directors of the charity for the purposes ofthe Companies Act 2006, present their report with the

financial statements of the charity for the year ended 31 August 2024. The trustees have adopted the provisions of

Accounting and Reporting by Charities: Statement ofRecommended Practice applicable to charities preparing their accounts
in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective I

January 2019).

The Yarlet Trust is a charitable company limited by guarantee and was set up in 1970. It is governed by its articles of

association, and its objects are to provide education for children at Yarlet School.

OBJECTIVES AND ACTIVITIES
Objectives and aims
The vision of the Governors is to be the "Independent Preparatory School of Choice" in Staffordshire, and our mission is to

provide a fun environment where children are happy, nurtured and encouraged to achieve to the best of their ability in all

areas of school life and to ensure they are thoroughly prepared for the next stage oftheir education.
To achieve this, in 2021 the Governors approved a 5-year Strategic Plan with a focus on the strategic objectives shown

below:

Achieving Full Potential
Pupil development is focused on enabling all to achieve their full potential: academically, physically, emotionally and

spiritually.
- 100% ofYear 8 pupils receive an offer to their 1st choice of school.
- Staff, teaching and support, are provided with development and growth opportunities, both personal and professional, in

accordance with agreed objectives.
- Provide an effective remuneration package to attract and retain high quality staff.

Pupil Growth
- To sustain current pupil numbers.
- Increase the visibility and accessibility ofYarlet amongst the Staffordshire community through:
- Increased marketingand challenging perceptions across the county
- Provision of School transport across multiple routes
- Community engagement within Stafford, Stone and areas ofpotential expansion.
- Accessibility for disadvantaged pupils throughscholarship and bursary opportunities.

Outstanding Facilities
- Develop the campus to provide outstanding facilities that attract, retain and inspire pupils, parents and staff.
- Estate review focused on cost-reduction and maximizing usage ofexisting facilities.
- Address outstanding reactive maintenance issues.

Implement effective long-term preventativemaintenance planning.

Financial Stability
- Ensure fees reflect the outstanding Yarlet offer whilst remaining competitive within the local independent school sector.

- Ensure Yarlet maintains financial stability/surplus through effective planning, development and investment for the

long-term.
- Investigate the costs and benefits of a long-lease agreement for the School.

- Consider partnership opportunities within the Independent sector.

In setting our objectives and planning our activities the Governors have given careful consideration to the Charity

Commission's general guidance on public benefit and in particular to its supplementary public benefit guidance on advancing
education and on fee charging.
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THE YARLET TRUST

Report of the Trustees
for the Year Ended 31 August 2024

OBJECTIVES AND ACTIVITIES
Public benefit

The Governors maintain a policy of continuous review of ways in which The Yarlet Trust can practicably offer benefits to
the public. Prominent among these is the offer ofbursaries, which the School has for many years made available for children

from low income families, including two bursaries which are offered to children entering the School in Year 7, which are
each linked to continuing bursaries provided by Senior Schools up to Year 13. During the academic year 2023/2024 13.15%
(2022/2023 15% 2021/2022, 12.7%) of fee income was given as a remission to include bursaries and scholarships.

It also remains the Governors' policy that local schools, sports organisations and community groups are offered the use of the

School's outdoor and indoor facilities. The Board intends to expand this in the coming year with further initiatives and offer
of facility use, particularly in the areas of sport and music. Furthermore, the school shares its musical and sporting

excellence by inviting local maintained schools to participate in a series of competitions, workshops and performances.

During the summer holidays the School made available its boarding facilities to The Newman Holiday Trust, a charity which
provides respite holidays (and so respite for parents) for children with disabilities and special needs aged 4-16. This was at a
notional charge, aimed at covering costs only.

The Governors are pleased to encourage and support school staff who volunteer. The Deputy Headteacher offers her support
to a local maintained school by being a governor.

Volunteers
The School is assisted by very active parents, either through the Fund Raising Committee or in other respects, and the

assistance so generously given in time, expertise and fund raising results in projects which would not be otherwise achieved.

The charity had the support of seven volunteers during the year, who attended the school to offer support, with areas such as
pre prep reading, and sports trips.

ACHIEVEMENT AND PERFORMANCE
Charitable activities
The most recent ISI Educational Quality Inspection was in April 2018 and we were rightly delighted of the "excellent"
grading for pupils' personal development. Additionally, our latest (November 2022) Regulatory Compliance Inspection

confirms that the school continues tomeet all regulatory requirements.

"The School's performance in all areas continues to be outstanding with all leavers gaining entry to their first choice of
senior school. Yarlet has continued to provide a first class, all-round education and has maintained an excellent reputation
for its traditional values, high academic standards and excellence in an, music and sport. We believe these achievements are
a direct result of vigorously pursuing a comprehensive School Improvement Plan which is continually updated with the
objective ofmaintaining exceptionally high standards across the board.

A disproportionate numberofpupils leave Yarlet with Exhibitions or Scholarships to their respective senior schools."
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THE YARLET TRUST

Report of the Trustees
for the Year Ended 31 August 2024

FINANCIAL REVIEW
Financial review
The Statement of Financial Activities for the year is set out on page 11 of the financial statements. Funding for the main
activity of The Yarlet Trust is by charging tuition fees for pupils. Funding for improvements is met largely by fund raising
activities and donations.

As a charity the parents of our pupils have the assurance that all the income of the School must be applied for educational

purposes. As an educational charity we enjoy tax exemption on our educational activities. The financial benefits we receive

from tax exemptions are applied for educational purposes. However, as an educational charity, we are unable to reclaim
VAT input tax on our costs as we are exempt for VAT purposes.This will change from I January 2025, when the school

becomes liable for VAT on educational supplies and can make a partial claim for the repayment ofVAT.

The Charity had an unrestricted net deficit of El 14,703 for the year before a transfer of $954,790 from Restricted Funds,
resulting in a net movement of E840,087 on unrestricted fixnds. The Charity had restricted net income of E969,186 before a
transfer of E954,790 to the unrestricted reserve, resulting in a net movement of $14,396 on restricted åtnds. The transfer
relates to unrestricted capital assets purchased via restricted ftnds.

Reserves policy

The unrestricted funds are held in a general reserve to allow for any unforeseen falls in income or rises in expenditure, as
well as to invest in improvements to equipment and facilities wherever possible.
Unrestricted reserves of were held at 31 August 2024.
Restricted Reserves ofE34,711 were held at 3 1 August 2024.

Going concern
The Trustees considered the impact of the government's announcement to apply VAT to fees and the removal of business
rates relief on the ability of the charity to continue trading for the foreseeable future. Yarlet undertook a review which
focused on being tax compliant whilst carefully considering two key aims within its 5-year Strategic Plan: our aim to remain

financially competitive and our aim to maintain financial stability. Based on this review and taken together with existing
financing facilities, which include a E250,000 loan from NatWest under the Government's CBILS, drawn down on 11

November 2020, and a continuing overdraft facility, the Trustees believe that the financial statements have been prepared
appropriately on the going concern basis.

FUTURE PLANS
Looking forward to 2024/25 and beyond, The Yarlet Trust will continue to ensure the highest standards in the education it
provides. In furtherance of the Trust's strategy and in order to meet its charitable objectives, the Governors will continue to

monitor the implementation of the Strategic Plan and the objectives outlined above. They will also continue to monitor
education standards at the School, seeking improvements wherever possible.

STRUCTURE, GOVERNANCE AND MANAGEMENT
Governing document
The charity is controlled by its governing document, Articles of Association and constitutes a limited company, limited by
guarantee, as defined by the Companies Act 2006. The Governors are required by the Articles ofAssociation to be members
of the company. The Articles further provide that there be a minimum of 7 Governors and that each Governor may serve for
a period of 3 years and be eligible to stand for re-election at the end of that period.
The Governing Body keeps the composition of its Board under regular review, monitoring the anticipated requirements of
the School, and undertakes an annual review ofthe roles and responsibilities ofthe Governors as a whole.

Nominations for election to the Board of Governors are received from existing Governors, together with suggestions from
the Headmaster, and these take account of the specialist skills and personal competence of candidates and address what

fields of expertise may be under-represented on the Board at any given time.
The election of each Governor is subject to approval by the members ofThe Yarlet Trust in general meeting.
The Chairman and Head organise the training of newly appointed directors into the workings of the charity including Board
policy and procedures.
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THE YARLET TRUST

Report of the Trustees
for the Year Ended 31 August 2024

STRUCTURE, GOVERNANCE AND MANAGEMENT
Organisation, management and financial reporting control
The Board ofGovernors meets at least three times a year to determine the general policy ofthe School and review its overall
management and control, for which Governors are legally responsible. As and when it is necessary, the Board is supported in
this task by the work of subcommittees and/or working parties. These also meet regularly, have clear terms of reference and

are chaired by Governors, though non-Governors may be co-opted and the Headmaster and other members of the School's
senior management team may be invited to attend such meetings.

Key management remuneration
We have regard to nationally published pay scales when setting key management remuneration. These scales are reviewed
annually and agreed by the Governors.

Risk management
The Governors maintain a policy of continuous review ofthe major risks to which The Yarlet Trust is exposed.
Systems have been developed and continue to be developed to mitigate exposure. The Governors monitor the effectiveness
ofthe system of internal controls, including insurance cover where appropriate, by which risks can be best mitigated.
Forecasts have been prepared to reflect the introduction of VAT on educational fees, the removal of Charitable Rate Relief
from 2025 and cost savings implemented by the school. This proactive approach has confirmed the effectiveness of
measures taken to mitigate impact on the school.

EXTERNAL RELATIONSHIPS

The day to day running of the School is delegated to the Headmaster, who is supported by other members of the senior
management team and administrative staff.
The Headmaster is an active member of the Incorporated Association of Preparatory Schools (IAPS), the purpose of which
is to promote and maintain standards in preparatory schools. In addition the Yarlet School is a member of the Association of
Governing Bodies of Independent Schools (AGBIS), which supports and advises governing bodies, and of the Independent
Schools Bursars Association (ISBA),which provides valuable financial advice.
The School operates with a wide range of local charities and other organisations in seeking to widen public access to the
education it provides, to optimise the use of its facilities and to make its pupils more aware of the social context of the
education they receive.
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THE YARLET TRUST

Report of the Trustees
for the Year Ended 31 August 2024

STATEMENT OF TRUSTEES' RESPONSIBILITIES
The Governors are responsible for preparing the Report of the Governors and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards (UnitedKingdom Generally Accepted Accounting Practice).

Company law requires the Governors to prepare financial statements for each financial year which give a true and fair view
of the state of affairs of the charitable company and of the incoming resources and application of resources, including the

income and expenditure, of the charitable company for that period. In preparing those financial statements, the Governors
are required to

- select suitable accounting policies and then apply them consistently;
- observe the methods and principles in the Charity SORP;
- make judgements and estimates that are reasonable and prudent;

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charitable

company will continue in business.

The Governors are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time
the financial position of the charitable company and to enable them to ensure that the financial statements comply with the

Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company and hence for taking

reasonable steps for the prevention and detection of fraud and other irregularities.

In so far as the Governors are aware:
- there is no relevant audit information ofwhich the charitable company'sauditors are unaware;and
- the Governors have taken all steps that they oughtto have taken to make themselves aware of any relevant audit
information and to establish that the auditors are aware of that information.

GOVERNORS RETIRING BY ROTATION
There are no governors required to retire by rotation this year.

AUDITORS
The auditors, Lawton Bradford Accountants Ltd, will be proposed for re-appointment at the forthcoming Annual General
Meeting.

This report has been prepared in accordance with the special provisions of Part 15 of the Companies Act 2006 relating to
small companies.

24Approved by orderofthe board oftrustees on ....... .. ..... ........................... and signed on its behalf by:

Mrs J etteley - T
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Report of the Independent Auditors to the Members of

The Yarlet Trust

Opinion
We have audited the financial statements of The Yarlet Trust (the 'charitable company) for the year ended 31 August 2024
which comprise the Statement of Financial Activities, the Statement of Financial Position, the Statement of Cash Flows and
notes to the financial statements, including a summary of significant accounting policies. The financial reporting framework
that has been applied in their preparation is applicable law and United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice).

In our opinion the financial statements:
give a true and fair view of the state of the charitable company's affairs as at 31 August 2024 and of its incoming
resources and applicationof resources, including its income and expenditure, for the year then ended;
have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and
have been prepared in accordance with the requirements ofthe Companies Act 2006.

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our
responsibilities under those standards are further described in the Auditors' responsibilities for the audit of the financial
statements section of our report. We are independent of the charitable company in accordance with the ethical requirements
that are relevant to our audit of the financial statements in the UK, including the FRCs Ethical Standard, and we have
fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the audit evidence we have
obtained is sumcient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of accounting in the
preparation ofthe financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions that,
individually or collectively, may cast significant doubt on the charitable company's ability to continue as a going concern for
a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the relevant
sections of this report.

Other information
The trustees are responsible for the other information. The other information comprises the information included in the
Annual Report, other than the financial statements and our Report ofthe Independent Auditors thereon.

Our opinion on the financial statements does not cover the other information and, except to the extent otherwise explicitly
stated in our report, we do not express any form ofassurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with the financial statements or our knowledge obtained in

the audit or otherwise appears to be materially misstated. If we identiW such material inconsistencies or apparent material
misstatements, we are required to determine whether this gives rise to a material misstatement in the financial statements
themselves. If, based on the work we have performed, we conclude that there is a material misstatement of this other
information, we are required to report that fact. We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course ofthe audit:

the information given in the Report of the Trustees for the financial year for which the financial statements are prepared is
consistent with the financial statements; and
the Report ofthe Trustees has been prepared in accordance with applicable legal requirements.
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Report of the Independent Auditors to the Members of
The Yarlet Trust

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the charitable company and its environment obtained in the course of the

audit, we have not identified materialmisstatements in the Report ofthe Trustees.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report to you if,
in our opinion:

adequate accounting records have not been kept or returns adequate for our audit have not been received from branches
not visited by us; or
the financial statements are not in agreement with the accounting records and returns; or
certain disclosures oftrusteest remuneration specified by law are not made; or
we have not received all the information and explanations we require for our audit; or
the trustees were not entitled to take advantage of the small companies exemption from the requirement to prepare a
Strategic Report or in preparing the Report ofthe Trustees.

Responsibilities of trustees

As explained more fully in the Statement of Trustees' Responsibilities, the trustees (who are also the directors of the

charitable company for the purposes of company law) are responsible for the preparation of the financial statements and for
being satisfied that they give a true and fair view, and for such intemal control as the frustees determine is necessary to

enable the preparation of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable company's ability to continue as

a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting

unless the frustees either intend to liquidate the charitable company or to cease operations, or have no realistic alternative but

to do so.
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Report of the Independent Auditors to the Members of

The Yarlet Trust

Our responsibilities for the audit of the financial statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue a Report of the Independent Auditors that includes our opinion.

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs
(UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions ofusers taken on the basis of these financial statements.

The extent to which our procedures are capable ofdetecting irregularities, including fraud is detailed below:

Irregularities, including fraud, are instances ofnon-compliance with laws and regulations. We design procedures in line with
our responsibilities, outlined above, to detect material misstatements in respect of irregularities, including fraud. The extent
to which our procedures are capable ofdetecting irregularities, including fraud is detailed below:

As part ofthe planning process:
- We enquire ofmanagement the systems and controls the charity has in place, areas of the accounts most susceptible to the

risk of irregularities and fraud, and any instances Ofor suspected fraud.
- We obtain an understanding ofthe legal and regulatory frameworks applicable to the charitable company.
- We consider the incentives and opportunities that exist in the charity, including the extent of management bias, which
presents potential for irregularities and fraud to occur, and tailor our risk assessment accordingly.
- Using our knowledge of the charitable company, together with discussions held with the charity at the planning stage, we
form a conclusion on the risk of misstatement due to irregularities including fraud and tailor our audit procedures
accordingly.
The key procedures we undertake to detect irregularities including fraud during the audit include:
- IdentiWing and testing journal entries and the overall accounting record, in particular those that were significant and
unusual.

- Reviewing the accounts disclosures and determining whether accounting policies have been appropriately applied.
- Reviewing and challenging assumptions and judgements used by management, including any significant accounting
estimates.
- Assessing the extent ofcompliancewith relevant laws and regulations.
- Testing key income lines, including cut-off, for evidence ofmanagement bias.

- Assessing the validity of the classification of income, expenditure, assets and liabilities between Restricted and
Unrestricted Funds.
- Obtaining third party confirmation ofmaterial bank balances.
- Documenting and veri&ing all significant related party balances and transactions.
- Reviewing documentation such as the charity board minutes, correspondence with solicitors, for evidence of irregularities
including fraud.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including those leading
to a material misstatement in the financial statements or non-compliance with regulation. This risk increases the more that
compliance with a law or regulation is removed from the events and transactions reflected in the financial statements, as we
will be less likely to become aware of instances ofnon-compliance. The risk is also greater regarding irregularities occurring
due to fraud rather than error, as fraud involves intentional concealment, forgery, collusion, omission or misrepresentation.

A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting
Council's website at www.frc.org.uk/auditorsresponsibilities. This description forms part of our Report of the Independent
Auditors.
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Report of the Independent Auditors to theMembers of

The Yarlet Trust

Use ofour report
This report is made solely to the charitable company'smembers, as a body, in accordance with Chapter 3 of Part 16 of the

Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable company'smembers those

matters we are required to state to them in an auditors' report and for no other purpose. To the fullest extent permitted by

law, we do not accept or assume responsibility to anyone other than the charitable company and the charitable company's
members as a body, for our audit work, for this report, or for the opinions we have formed.

Adele Lawton FCCA (Senior Statutory Auditor)
for and on behalf ofLawton BradfordAccountants Ltd
Chartered Certified Accountants and
Statutory Auditors
7 Marconi Gate
Stafford
Staffordshire
ST18 OFZ

Date: ...os..(Qß ...l.aous
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THE YARLET TRUST

Statement ofFinancial Activities
for the Year Ended 31 August 2024

INCOME AND ENDOWMENTS FROM
Donations and legacies

Charitable activities
Gross fees and extras less discounts

Investment income
Other income

Total

EXPENDITURE ox
Raising funds

Charitable activities
Provision of education costs

Total

NET INCOME/(EXPENDITURE)
Transfers between funds

Net movement in funds

RECONCILIATION OF FUNDS
Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

Notes

3

5

4

6

7

20

Unrestricted
fund

1,147

1,902,341

1,964
21,567

1,927,019

23,250

2,018,472

2,041,722

(114,703)
954,790

840,087

238,831

1,078,918

Restricted
fund

1,090,938

1,090,938

121,752

121,752

969,186

(954,790)

14,396

20,315

34,711

31.8.24

Total
funds

1,147

1,902,341

1,964
1,112,505

23,250

2,140,224

2,163,474

854,483

854,483

259,146

1,113,629

31.823
Total
funds

1,159

1,881,145

948
174,188

2,057,440

16,360

1,998,334

42,746

42,746

216,400

259,146

The notes form part of these financial statements
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THEYARLET TRUST

Statement ofFinancial Position
31 August 2024

FIXED ASSETS
Tangible assets

CURRENT ASSETS
Stocks

Debtors
Cash at bank and in hand

CREDITORS
Amounts falling due within one year

NET CURRENT ASSETS

TOTAL ASSETSLESS CURRENT
LIABILITIES

CREDITORS
Amounts falling due after more than one year

NET ASSETS

FUNDS
Unrestricted funds

Restricted funds

TOTAL FUNDS

Notes

13

14
15

16

17

20

Unrestricted
fund

1,305,048

26,627
121,608
213,081

361,316

(517,446)

(156,130)

1,148,918

(70,000)

1,078,918

Restricted
fund

72,924

72,924

(38,213)

34,711

34,711

34,711

31.8.24

Total
funds

1,305,048

26,627
121,608
286,005

434,240

(555,659)

(121,419)

1,183,629

(70,000)

1,113,629

1,078,918
34,711

1,113,629

31.8.23

Total
funds

453,095

37,500
126,530
200,301

364,331

(445,780)

(81,449)

371,646

(112,500)

259,146

238,831
20,315

259,146

These financial statements have been prepared in accordance with the provisions applicable to charitable companies subject
to the small companies regime.

The financial statements were approved by the Board of Trustees and authorised for issue on .

and were signed on its behalf by:

J B tteley - Tru

The notes form part of these financial statements
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THE YARLET TRUST

Statement of Cash Flows
for the Year Ended 31 August 2024

Cash flows from operating activities
Cash generated from operations

Interest paid

Net cash providedby operating activities

Cash flows from investing activities
Purchase of tangible fixed assets
Interest received

Net cash used in investing activities

Cash flows from financing activities
Loan repayments in year

Net cash used in financing activities

Change in cash and cash equivalents in the

reporting period
Cash and cash equivalents at the beginning
of the reporting period

Cash and cash equivalents at the end ofthe
reporting period

Notes

1

31.8.24

1,172,112
(14,601 )

1,157,511

1,964

(1,021,807)

(50,000)

(50,000)

85,704

200,301

286,005

31.8.23

191,198
(15,855)

175,343

(90,300)
948

(89,352)

(50,000)

(50,000)

35,991

164,310

200,301

The notes form part ofthese financial statements
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THE YARLET TRUST

Notes to the Statement ofCash Flows
for the Year Ended 31 August 2024

RECONCILIATION OF NET INCOME TO NET CASH FLOW FROM OPERATINGACTIVITIES1.

2.

Net income for the reporting period (as per the Statement ofFinancial
Activities)
Adjustments for:
Depreciation charges
Loss on disposal of fixed assets
Interest received

Interest paid

Decrease/(increase) in stocks
Decrease in debtors

Increase in creditors

Net cash provided by operations

ANALYSIS OF CHANGES IN NET FUNDS

Net cash
Cash at bank and in hand

Debt
Debts falling due within I year
Debts falling due after I year

Total

At 1.9.23

200,301

200,301

(50,000)

(112,500)

(162,500)

37,801

31.8.24

854,483

171,820

(1,964)

14,601
10,873
4,920

117,379

1,172,112

Cash flow

85,704

85,704

50,000

50,000

135,704

31.8.23

42,746

51,037
1,594
(948)

15,855

(6,570)
43,381
44,103

191,198

At 31.8.24

286,005

286,005

(50,000)
(62,500)

(112,500)

173,505

The notes form part of these financial statements
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1.

2.

THE YARLET TRUST

Notes to the Financial Statements
for the Year Ended 31 August 2024

STATUTORYINFORMATION

The Yarlet Trust is a company, limited by guarantee, registered in England and Wales. The company's registered
number and registered office can be found on the Company Information page.

The presentation currency ofthe financial statements is the Pound Sterling (E).

ACCOUNTING POLICIES

Basis ofpreparing the financial statements
The financial statements of the charitable company, which is a public benefit entity under FRS 102, have been

prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)', Financial Reporting
Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland' and the Companies
Act 2006. The financial statements have been prepared underthe historical cost convention.

Critical accounting judgements and key sources of estimation uncertainty
The preparation of the financial statements requires management to make judgements, estimates and assumptions

that affect the amounts reported. These estimates and judgements are continually reviewed and are based on
experience and other factors, including expectations of future events that are believed to be reasonable under the

circumstances.

Accounting estimates and assumptions are made concerning the future and, by their nature, will rarely equal the

related actual outcome. The key assumptions and other sources of estimation uncertainty that have a significant risk
of causing a material adjustment to the carrying amounts of assets and liabilities within the next financial year are as
follows:

Depreciation

Depreciation has been calculated on the fixed assets: the residual value and the life ofthe asset has been estimated by
the trustees.

Accruals

Trustees review the expected expenses based on their knowledge ofthe business and provide for these accordingly.

Deferred income

The income received prior to the year end is reviewed and any that relates to income due in the later academic years
is treated as deferred income.

Income
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds, it is
probable that the income will be received and the amount can be measured reliably.

Expenditure
Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the charity
to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and the amount
of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and has been classified
under headings that aggregate all cost related to the category. Where costs cannot be directly attributed to particular
headings they have been allocated to activities on a basis consistent with the use ofresources.

Page 15 continued.„



2.

THE YARLET TRUST

Notes to the Financial Statements - continued
for the Year Ended 31 August 2024

ACCOUNTING POLICIES - continued

Tangible fixed assets
Depreciation is providedat the following annual rates in order to write off each asset over its estimated useful life.

Property - 2%, 5% & on cost
Equipment - 20% Straight Line
Motor vehicles - 25% Reducing balance

Improvements to leasehold property are being depreciated over the remainder ofthe lease term.

Stocks
Stocks are valued at the lower of cost and net realisable value, anermaking due allowance for obsolete and slow
moving items.

Cost is calculated using the first-in, first-out formula.

Taxation
The charity is exempt from corporation tax on its charitable activities.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretionofthe trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity. Restrictions
arise when specified by the donor or when funds are raised for particular restricted purposes.

Further explanation ofthe nature and purpose ofeach fund is included in the notes to the financial statements.

Pension costs and other post-retirement benefits

The charity contributes to the Teachers' Pension Scheme at rates set by the scheme actuary and advised to the

Trustees by the scheme administrator. The charity also contributes to a defined contribution scheme for non-teaching
staff. The contributions charged to the statement of financial activities in respect of both schemes are those payable
in accordance with the rules ofthe schemes

Donated goods
Donated goods are recognised on a receivable basis (where there is no performance-related conditions) where the

receipt is probable and the amount can be reliably measured.

Government grants
The company has received government grants in relation to Special Educational Needs and Early years funding. The
grants are recognised in the profit and loss account on a receivable basis.The balance of grants received for specific
purposes but not expended during the period is shown in the relevant mds on the balance sheet. where grants are
received in advance of meeting any performance related conditions, there is not unconditional entitlement to the

grant and its recognition is deferred and included in creditors as deferred income until the performance-related

conditions are met. Where entitlement occurs before the grant is received, the income is accrued.

Going concern

Page 16 continued...



2.

3.

4.

5.

THEYARLET TRUST

Notes to the Financial Statements - continued
for the Year Ended 31 August 2024

ACCOUNTING POLICIES - continued

The Trustees have considered the impact of the cost of living crisis, the introduction ofVAT on educational fees and
the removal of Charitable Rate Relief from 2025 on the ability of the charity to continue trading for the foreseeable
future. This review has included considering the impact of inflation along with the anticipated increase in pension
costs to the date of signing the financial statements and updating financial projections. Based on this review and
taken together with existing financing facilities, which include a 250,000 loan from NatWest under the

Government's CBILS, drawn down on 11 November 2020 , and a continuing overdraft facility, the Trustees believe

that the financial statements have been prepared appropriately on the going concern basis.

Debtors and creditors receivable / payable within one year
Debtors and creditors with no stated interest rate and receivable or payable within one year are recorded
transaction price. Any losses arising from impairment are recognised in expenditure.

Leases

at

Rentals payable and receivable under operating leases are charged to the SOFA on a straight-line basis over the
period ofthe lease.

DONATIONS AND LEGACIES

Donations

INVESTMENTINCOME

Deposit account interest

INCOME FROMCHARITABLE ACTIVITIES

Gross fees

Remissions, including
bursaries & scholarships

31.8.24

1,147

31.8.24

1,964

31.8.24

2,190,371

(288,030)

1,902,341

Activity
Gross fees and extras less discounts

Gross fees and extras less discounts

Page 17

31.8.23

1,159

31.8.23

948

31.8.23

2,212,310

(331,165)

1,881,145

continued...



THE YARLET TRUST

Notes to the Financial Statements - continued
for the Year Ended 31 August 2024

6.

7.

8.

9.

10.

RAISING FUNDS

Other trading activities

Opening stock
Purchases
Closing stock

CHARITABLE ACTIVITIES COSTS

Provision of education costs

SUPPORT COSTS

Provision of education costs

NET INCOME/(EXPENDITURE)

Net income/(expenditure) is stated after charging/(crediting):

Auditors' remuneration
Depreciation - owned assets

Deficit on disposal of fixed assets

TRUSTEES' REMUNERATIONAND BENEFITS

Direct

Costs

2,097,854

31.8.24

37,500
12,377
(26,627)

23,250

Support
costs (see
note 8)

42,370

31.8.24

6,930
171,818

31.8.23

30,930
22,930
(37,500 )

16,360

Totals

2,140,224

Governance
costs

42,370

31.8.23

6,930

51,037
1,594

There were no trustees' remuneration or other benefits for the year ended 31 August 2024 nor for the year ended
31 August 2023.

Some of the Governors have children or grandchildren attending the school, and therefore, transact with the school,
but all such transactions are on a normal commercial basis.

Trustees' expenses

There were no trustees' expenses paid for the year ended 31 August 2024 nor for the year ended 31 August 2023.
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THE YARLET TRUST

Notes to the Financial Statements - continued
for the Year Ended 31 August 2024

11.

12.

STAFFCOSTS

Wages and salaries
Social security costs
Other pension costs

The average monthly number ofemployees during the year was as follows:

Charitable activities
Cost ofgenerating funds

Management and admin ofthe charity

31.8.24

1,061,346
80,047
125,945

1,267,338

31.824
41
1

3

45

31.8.23

1,063,088
86,745
117,010

1,266,843

31.8.23
43
1

3

47

The number ofemployees whose employee benefits (excluding employer pension costs) exceeded Æ60,000 was:

E70,001 - Æ80,ooo
31.8.24

1

Governor and key management remuneration and benefits totalled 239,133 (2023: $224,208).

COMPARATIVESFOR THE STATEMENT OF FINANCIAL ACTIVITIES

INCOMEAND ENDOWMENTS FROM
Donations and legacies

Charitableactivities
Gross fees and extras less discotmts

Investment income
Other income

Total

EXPENDITURE ON
Raising funds

Charitable activities
Provision of education costs

Total

NET INCOME/(EXPENDITURE)

Page 19

Unrestricted
fund

1,159

1,881,145

948
25,108

1,908,360

16,360

1,926,667

1,943,027

(34,667)

Restricted
fund

149,080

149,080

71,667

71,667

77,413

31.823
1

Total
funds

1,159

1,881,145

948
174,188

2,057,440

16,360

1,998,334

2,014,694

42,

continued...



THE YARLET TRUST

Notes to the Financial Statements - continued
for the Year Ended 31 August 2024

COMPARATIVESFOR THE STATEMENT OF FINANCIAL ACTIVITIES - continued12.

13.

14.

Transfers between funds

Net movement in funds

RECONCILIATION OF FUNDS
Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

TANGIBLE FIXED ASSETS

COST
At 1 September 2023
Additions

At 31 August 2024

DEPRECIATION
At 1 September 2023
Charge for year

At 31 August 2024

NET BOOK VALUE
At 31 August 2024

At 31 August 2023

STOCKS

Stocks

Long
leasehold

1,539,999
991,195

2,531,194

1,135,611

144,275

1,279,886

1,251,308

404,388

Page 20

Unrestricted
fund

65,951

31,284

207,547

238,831

Fixtures
and

fittings

94,129
6,160

100,289

63,952
16,307

80,259

20,030

30,177

Restricted
fund

(65,951 )

11,462

8,853

20,315

Motor
vehicles

36,176
26,416

62,592

17,646
11,236

28,882

33,710

18,530

31.8.24

26,627

Total
funds

42,746

216,400

259,146

Totals

1,670,304
1,023,771

2,694,075

1,217,209
171,818

1,389,027

1,305,048

453,095

31.8.23

37,500

continued...



15.

16.

17.

18.

THE YARLET TRUST

Notes to the Financial Statements - continued
for the Year Ended 31 August 2024

DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade debtors

Other debtors

Prepayments

CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Bank loans and overdrafts (see note 18)

Trade creditors
Social security and other taxes
Other creditors
Accruals and deferred income

31.8.24

89,912

31,696

121,608

31.8.24

50,000
77,076

39,035
12,566
376,982

555,659

31.8.23

77,059
22,522
26,949

126,530

31.8.23

50,000
30,581

20,089
12,297

332,813

445,780

Deferred income of €298,089 (2023: 265,041) is fee income for the Autumn term which has been invoiced in
advance, fee income which has been paid in advance and grant funding received in advance.

The income deferred in the current year totalled 298,089 and the income released from the prior year totalled
$265,041.

CREDITORS: AMOUNTS FALLING DUE AFTERMORE THAN ONE YEAR

Bank loans (see note 18)

Other creditors

LOANS

An analysis ofthe maturity of loans is given below:

Amounts falling due within one year on demand:

Bank loans

Amounts falling between one and two years:
Bank loans - 1-2 years

Amounts falling due between two and five years:
Bank loans - 2-5 years

Page 21

31.8.24

62,500
7,500

70,000

31.8.24

50,000

50,000

12,500

31.8.23

112,500

112,500

31.8.23

50,000

50,000

62,500

continued...



THE YARLET TRUST

Notes to the Financial Statements - continued
for the Year Ended 31 August 2024

LEASING AGREEMENTS

Minimum lease payments under non-cancellable operating leases fall due as follows:

19.

20.

Within one year
Between one and five years
Inmore than five years

MOVEMENT IN FUNDS

Unrestricted funds
General fund

Restricted funds
General Restricted

TOTAL FUNDS

At 1.9.23

238,831

20,315

259,146

Net movement in funds, included in the above are as follows:

Unrestricted funds
General fund

Restricted funds
General Restricted

TOTAL FUNDS

Page 22

Net

movement
in funds

(114,703)

969,186

854,483

Incoming
resources

1,927,019

1,090,938

3,017,957

31.8.24

126,259
502,733
222,166

851,158

Transfers
between
funds

954,790

(954,790)

Resources
expended

(2,041,722)

(121,752)

(2,163,474)

31.8.23

99,480
390,392
394,167

884,039

31.8.24

1,078,918

34,711

1,113,629

Movement
in funds

(114,703)

969,186

854,483

continued...



THE YARLET TRU

Notes to the Financial Statements - continued
for the Year Ended 31 August 2024

20. MOVEMENT IN FUNDS - continued

Comparatives for movement in funds

Unrestricted funds
General fund

Restricted funds
General Restricted

TOTAL FUNDS

At 1.9.22

207,547

8,853

216,400

Net
movement
in funds

(34,667)

77,413

42,746

Comparative net movement in funds, included in the above are as follows:

Unrestricted funds
General fund

Restricted funds
General Restricted

TOTAL FUNDS

Incoming

resources

1,908,360

149,080

2,057,440

A current year 12 months and prior year 12 months combined position is as follows:

Unrestricted funds
General fund

Restricted funds
General Restricted

TOTAL FUNDS

Transfers
between
funds

65,951

(65,951)

Resources
expended

(1,943,027)

(71,667)

(2,014,694)

Transfers
between
funds

1,020,741

(1,020,741 )

At 1.9.22

207,547

8,853

216,400

Page 23

Net

movement
in funds

(149,370)

1,046,599

897,229

At
31.823

238,831

20,315

259,146

Movement
in funds

(34,667)

77,413

42,746

At
31.8.24

1,078,918

34,711

1,113,629

continued...



THE YARLET TRUST

Notes to the Financial Statements - continued
for the Year Ended 31 August 2024

MOVEMENT IN FUNDS - continued

A current year 12 months and prior year 12 months combined net movement in funds, included in the above are as

20.

21.

follows:

Unrestricted funds
General fund

Restricted funds
General Restricted

TOTAL FUNDS

Incoming
resources

3,835,379

1,240,018

5,075,397

Resources
expended

(3,984,749)

(193,419)

(4,178,168)

Movement
in funds

(149,370)

1,046,599

897,229

Restricted Fund balance at 31 August 2024 relates to cash held in the Donations Account of 54,711, relating to
donations towards the schools' music academy project.

Transfer offunds relates to unrestricted capital assets purchased via restricted funds.

EMPLOYEE BENEFIT OBLIGATIONS

Teachers' pension scheme

The School participates in the Teachers' Pension Scheme C'the TPS") for its teaching staff. The pension charge for
the year includes contributions payable to the TPS of El 16,223 (2023: and at the year-end {12,566
(2023: E 12,297) was accrued in respect ofcontributions to this scheme.

The TPS is an unfunded multi-employer defined benefits pension scheme governed by The Teachers' Pensions
Regulations 2010 (as amended) and The Teachers' Pension Scheme Regulations 2014 (as amended). Members
contribute on a "pay as you go" basis with contributions from members and the employer being credited to the

Exchequer.Retirement and other pension benefits are paid by public funds providedby Parliament.

The employer contribution rate is set by the Secretary of State following scheme valuations undertaken by the

Government Actuary's Department. The most recent actuarial valuation of the TPS was prepared as at 31 March
2020 and the Valuation Report, which was published in October 2023.

Following the McCloud Judgement, the remedy proposed that when benefits become payable, eligible members can
select to receive them from either the reformed or legacy schemes for the period 1 April 2015 to 31 March 2022. The
actuaries have assumed that members are likely to choose the option that provides them with the greater benefits, and
in preparing the 2020 valuation has valued the 'greater value' benefits for groups ofrelevant members.

The employer contribution rate for the TPS 28.6% from 1 April 2024, and employers are also required to pay a
scheme administration levy of0.08% giving a total employer contribution rate of28.68%.

Defined contribution scheme

Workplace pension scheme

As required by the Pensions Act 2008, the School provides a workplace pension scheme a defined contribution

scheme, to its' employees who are not members ofthe Teachers' Pension Scheme.

Page 24 continued...



21.

22.

23.

THEYARLET TRUST

Notes to the Financial Statements - continued
for the Year Ended 31 Augus$ 2024

EMPLOYEE BENEFIT OBLIGATIONS - continued

Employees aged between 22 and state retirement age and earning at least EIO,OOO per annum, are automatically

enrolled in the scheme, although theymay choose to opt out.

Employees between the ages of 16 and 74 with earnings less than EIO,OOO per annum also have the right to join the

Scheme voluntarily.

Employer contributions rates are as follows:

06 April 2021 onwards 3%

Employer contributionspayable to the Scheme for the year were (2023: Æ9,978).

RELATED PARTY DISCLOSURES

The Articles of Association of The Yarlet Trust (as amended 13th July 2020) confirm that trade shall not be
undertaken with any company ofwhich a member of the Governing Body holds more than a 1% interest, unless with
a solicitor or his/her firm.

In order to be totally transparent and protect the integrity of the School, it is agreed that no trade will take place with
any business in which a Governor has a financial interest, with the exception of the provision of legal advice from a

solicitor.

ULTIMATE CONTROLLINGPARTY

The ultimate controlling party ofthe charity is the Board ofGovernors.
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THE YARLET TRUST

Detailed Statement ofFinancial Activities
for the Year Ended 31 August 2024

INCOMEAND ENDOWMENTS

Donations and legacies
Donations

Investment income
Deposit account interest

Charitable activities
Gross fees
Remissions, including bursaries & scholarships

Other income
Other income resources

Total incoming resources

EXPENDITURE

Other trading activities
Opening stock

Uniform purchases

Closing stock

Charitable activities
Salaries, wages and associated costs
Social security
Pensions
Rent and rates
Insurance
Heating and lighting
Office and telephone expenses
Advertising
Trips and travel costs
Grounds and gardens
Games equipment and recreation
Repairs and maintenance
Household expenses
Motor expenses
Subscriptions

Carried forward

This page does not form part of the statutory financial statements
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31.8.24

1,147

1,964

2,190,371

(288,030)

1,902,341

1,112,505

3,017,957

37,500
12,377
(26,627)

23,250

1,049,853
80,047
125,945
119,565
24,552
51,628
40,904
12,004
(13,174)
10,930
12,127
57,512
95,342
29,811
7,539

1,704,585

31.8.23

1,159

948

2,212,310

(331,165)

1,881,145

174,188

2,057,440

30,930
22,930
(37,500)

16,360

1,052,456
86,745

117,010
106,776
21,201
65,300
43,150
5,601
(1,089)

3,008
10,438

57,754
98,155
23,799
6,675

1,696,979



THE YARLET TRUST

Detailed Statement ofFinancial Activities
for the Year Ended 31 August 2024

Charitable activities
Brought forward
Other expenses
Bad debts

Lesson expenses
School expenses
Examination fees
Educational activity costs
Boarding costs
Depreciation oftangible fixed assets
Loss on sale of tangible fixed assets
Bank interest
Bank loan interest

Support costs

Governance costs
Wages
Auditors' remuneration

Legal fees

Total resources expended

Net income

This page does not form part ofthe statutory financial statements
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31.824

1,704,585
3,440

(7,399)
10,513
70,798
5,155

118,286
6,055

171,820

3,570
11,031

2,097,854

11,493
6,930
23,947

42#70

2,163,474

854,483

31.8.23

1,696,979
7,665

21,150
8,725

44,307
3,887

108,806
7,485
51,037
1,594
3,673

12,182

1,967,490

10,632

6,930
13,282

30,844

2,014,694

42,746
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THE YARLET TRUST

Re ort of the Trustees
for the Year Ended 31 Au ust 2023

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their report with the
financial statements of the charity for the year ended 31 August 2023. The trustees have adopted the provisions of
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts
in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1

January 2019).

The Yarlet Trust is a charitable company limited by guarantee and was set up in 1970. It is governed by its articles of
association, and its objects are to provide education for children at Yarlet School.

OBJECTIVES AND ACTIVITIES
Objectives and aims
The vision of the Governors is to be the "Independent Preparatory School of Choice" in Staffordshire, and our mission is to
provide a fun environment where children are happy, nurtured and encouraged to achieve to the best of their ability in all
areas of school life and to ensure they are thoroughly prepared for the next stage of their education.
To achieve this, in 2021 the Governors approved a 5-year Strategic Plan with a focus on the strategic objectives shown
below:

Achieving Full Potential
Pupil development is focused on enabling all to achieve their full potential: academically, physically, emotionally and

spiritually.
- 100% ofYear 8 pupils receive an offer to their 1st choice of school.
- Staff, teaching and support, are provided with development and growth opportunities, both personal and professional, in
accordance with agreed objectives.
- Provide an effective remuneration package to attract and retain high quality staff

Pupil Growth
- To increase and sustain pupil numbers at or above 190.
- Increase the visibility and accessibility ofYarlet amongst the Staffordshire community through:
- Increased marketing and challenging perceptions across the county
- Provision of School transport across multiple routes
- Community engagement within Stafford, Stone and areas ofpotential expansion.
- Accessibility for disadvantaged pupils through scholarship and bursary opportunities.

Outstanding Facilities
- Develop the campus to provide outstanding facilities that attract, retain and inspire pupils, parents and staff.
- Estate review focused on cost-reduction and maximizing usage of existing facilities.
- Address outstanding reactive maintenance issues.
- Implement effective long-term preventative maintenance planning.

Financial Stability
- Ensure fees reflect the outstanding Yarlet offer whilst remaining competitive within the local independent school sector.
- Ensure Yarlet maintains financial stability/surplus through effective planning, development and investment for the
long-term.
- Investigate the costs and benefits of a long-lease agreement for the School.
- Consider partnership opportunities within the Independent sector.

In setting our objectives and planning our activities the Governors have given careful consideration to the Charity
Commission's general guidance on public benefit and in particular to its supplementary public benefit guidance on advancing
education and on fee charging.
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THE YARLKT TRUST

Re ort of the Trustees
for the Year Ended 31 Au ust 2023

OBJECTIVES AND ACTIVITIES
Public benefit
The Governors maintain a policy of continuous review of ways in which The Yarlet Trust can practicably offer benefits to

the public. Prominent among these is the offer of bursaries, which the School has for many years made available for children

fi'om low income families, including two bursaries which are offered to children entering the School in Year 7, which are

each linked to continuing bursaries provided by Senior Schools up to Year 13. During the academic year 2022/2023 15%
(2021/2022, 12.7%) of fee income was given as a remission to include bursaries and scholarships.

It also remains the Governors' policy that local schools, sports organisations and community groups are offered the use of the

School's outdoor and indoor facilities; our boarding facilities during the holidays for a local special school (Marshlands) and

our swimming pool for a local primary school (Woodseaves CE Primary). The Board intends to expand this in the coming

year with further initiatives and offer of facility use, particularly in the areas of sport and music. Furthermore, the school

shares its musical and sporting excellence by inviting local maintained schools to participate in a series of competitions,

workshops and performances.

During the summer holidays the School made available its boarding facilities to The Newman Holiday Trust, a charity which

provides respite holidays (and so respite for parents) for children with disabilities and special needs aged 4-16. This was at a
notional charge, aimed at covering costs only.

The Governors are pleased to encourage and support school staff who volunteer. The Deputy Headteacher offers her support

to a local maintained school by being a governor.

Volunteers
The School is assisted by very active parents, either through the Fund Raising Committee or in other respects, and the

assistance so generously given in time, expertise and fund raising results in projects which would not be otherwise achieved.

The charity had the support of four volunteers during the year, who attended the school to offer support, with areas such as

pre prep reading, and sports trips.

ACHIEVEMENT AND PERFORMANCE
Charitable activities
The most recent ISI Educational Quality Inspection was in April 2018 and we were rightly delighted of the "excellent"

grading for pupils' personal development. Additionally, our latest (November 2022) Regulatory Compliance Inspection

confirms that the school continues to meet all regulatory requirements.

"The School's performance in all areas continues to be outstanding with all leavers gaining entry to their first choice of
senior school. Yarlet has continued to provide a first class, all-round education and has maintained an excellent reputation

for its traditional values, high academic standards and excellence in art, music and sport. We believe these achievements are

a direct result of vigorously pursuing a comprehensive School Improvement Plan which is continually updated with the

objective of maintaining exceptionally high standards across the board.

A disproportionate number of pupils leave Yarlet with Exhibitions or Scholarships to their respective senior schools. "
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THE YARLET TRUST

Re ort of the Trustees
for the Year Ended 31 Au ust 2023

FINANCIAL REVIEW
Financial review
The Statement of Financial Activities for the year is set out on page 11 of the financial statements. Funding for the main
activity of The Yarlet Trust is by charging tuition fees for pupils. Funding for improvements is met largely by fund raising
activities and donations.
As a charity the parents of our pupils have the assurance that all the income of the School must be applied for educational
purposes. As an educational charity we enjoy tax exemption on our educational activities. The financial benefits we receive
&om tax exemptions are applied for educational purposes. However, as an educational charity, we are unable to reclaim
VAT input tax on our costs as we are exempt for VAT purposes.
The Charity had unrestricted net deficit F34,667 for the year before a transfer of 665,951 f'rom Restricted Funds, resulting in
a net movement of 631,284 on unrestricted funds. The Charity had restricted net income of f77,413 before a transfer of
f65,951 to the unrestricted reserve, resulting in a net movement of f11,462 on restricted funds

Reserves policy
The unrestricted funds are held in a general reserve to allow for any unforeseen falls in income or rises in expenditure, as
well as to invest in improvements to equipment and facilities wherever possible.
Unrestricted reserves of238,831 were held at 31 August 2023.
Restricted Reserves of /20, 315 were held at 31 August 2023.

Going concern
The Trustees have considered the impact of the cost of living crisis on the ability of the charity to continue trading for the
foreseeable future. This review has included considering the impact of inflation along with the anticipated increase in
pension costs to the date of signing the financial statements and updating financial projections. Based on this review and
taken together with existing financing facilities, which include a 8250,000 loan fiom NatWest under the Government's
CBILS, drawn down on 11 November 2020, and a continuing overdraft facility, the Trustees believe that the financial
statements have been prepared appropriately on the going concern basis.

FUTURE PLANS
Looking forward to 2023/24 and beyond, The Yarlet Trust will continue to ensure the highest standards in the education it
provides. In furtherance of the Trust's strategy and in order to meet its charitable objectives, the Governors will continue to
monitor the implementation of the Strategic Plan and the objectives outlined above. They will also continue to monitor
education standards at the School, seeking improvements wherever possible.

STRUCTURE, GOVERNANCE AND MANAGEMENT
Governing document
The charity is controlled by its governing document, Articles of Association and constitutes a limited company, limited by
guarantee, as defined by the Companies Act 2006. The Governors are required by the Articles of Association to be members
of the company. The Articles further provide that there be a minimum of 7 Governors and that each Governor may serve for
a period of 3 years and be eligible to stand for re-election at the end of that period.
The Governing Body keeps the composition of its Board under regular review, monitoring the anticipated requirements of
the School, and undertakes an annual review of the roles and responsibilities of the Governors as a whole.
Nominations for election to the Board of Governors are received from existing Governors, together with suggestions fiom
the Headmaster, and these take account of the specialist skills and personal competence of candidates and address what
fields of expertise may be under-represented on the Board at any given time.
The election of each Governor is subject to approval by the members of The Yarlet Trust in general meeting.

Organisation, management and financial reporting control
The Board of Governors meets at least three times a year to determine the general policy of the School and review its overall
management and control, for which Governors are legally responsible. As and when it is necessary, the Board is supported in
this task by the work of subcommittees and/or working parties. These also meet regularly, have clear terms of reference and
are chaired by Governors, though non-Governors may be co-opted and the Headmaster and other members of the School's
senior management team may be invited to attend such meetings.
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THE YARLET TRUST

Re ort of the Trustees
for the Year Ended 31 Au ust 2023

STRUCTURE, GOVERNANCE AND MANAGEMENT
Key management remuneration
We have regard to nationally published pay scales when setting key management remuneration. These scales are reviewed

annually and agreed by the Governors.

Risk management
The Governors maintain a policy of continuous review of the major risks to which The Yarlet Trust is exposed.

Systems have been developed and continue to be developed to mitigate exposure. The Governors monitor the effectiveness

of the system of internal controls, including insurance cover where appropriate, by which risks can be best mitigated.

EXTERNAL RELATIONSHIPS

The day to day running of the School is delegated to the Headmaster, who is supported by other members of the senior

management team and administrative staff.
The Headmaster is an active member of the Incorporated Association of Preparatory Schools (IAPS), the purpose of which

is to promote and maintain standards in preparatory schools. In addition the Yarlet School is a member of the Association of
Governing Bodies of Independent Schools (AGBIS), which supports and advises governing bodies, and of the Independent

Schools Bursars Association (ISBA), which provides valuable financial advice.
The School operates with a wide range of local charities and other organisations in seeking to widen public access to the

education it provides, to optimise the use of its facilities and to make its pupils more aware of the social context of the

education they receive.

STATEMENT OF TRUSTEES' RESPONSIBILITIES
The Governors are responsible for preparing the Report of the Governors and the financial statements in accordance with

applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the Governors to prepare financial statements for each financial year which give a true and fair view

of the state of affairs of the charitable company and of the incoming resources and application of resources, including the

income and expenditure, of the charitable company for that period. In preparing those financial statements, the Governors
are required to

- select suitable accounting policies and then apply them consistently;
- observe the methods and principles in the Charity SORP;
- make judgements and estimates that are reasonable and prudent;
- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charitable

company will continue in business.

The Governors are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time

the financial position of the charitable company and to enable them to ensure that the financial statements comply with the

Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company and hence for taking

reasonable steps for the prevention and detection of &aud and other irregularities.

In so far as the Governors are aware:
- there is no relevant audit information of which the charitable company's auditors are unaware; and
- the Governors have taken all steps that they ought to have taken to make themselves aware of any relevant audit

information and to establish that the auditors are aware of that information.

GOVERNORS RETIRING BY ROTATION
The governors retiring by rotation are Mrs J Betteley, Mrs C Jenkinson and Mr J J E Lefroy.

AUDITORS
The auditors, Lawton Bradford Accountants Ltd, will be proposed for re-appointment at the forthcoming Annual General
Meeting.
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THE YARLET TRUST

Re ort of the Trustees
for the Year Ended 31 Au ust 2023

This report has been prepared in accordance with the special provisions of Part 15 of the Companies Act 2006 relating to
small companies.

Approved by order of the board of trustees on .....%.(.AW.~2'-.+... and signed on its behalf by:

J Betteley - tee
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Re ort of the Inde endent Auditors to the Members of
The Yarlet Trust

Opinion
We have audited the financial statements of The Yarlet Trust (the 'charitable company') for the year ended 31 August 2023
which comprise the Statement of Financial Activities, the Statement of Financial Position, the Statement of Cash Flows and

notes to the financial statements, including a summary of significant accounting policies. The financial reporting tramework

that has been applied in their preparation is applicable law and United Kingdom Accounting Standards (United Kingdom

Generally Accepted Accounting Practice).

In our opinion the financial statements:

give a true and fair view of the state of the charitable company's affairs as at 31 August 2023 and of its incoming

resources and application of resources, including its income and expenditure, for the year then ended;

have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our

responsibilities under those standards are further described in the Auditors' responsibilities for the audit of the financial

statements section of our report. We are independent of the charitable company in accordance with the ethical requirements

that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical Standard, and we have

fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the audit evidence we have

obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of accounting in the

preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions that,

individually or collectively, may cast significant doubt on the charitable company's ability to continue as a going concern for

a period of at least twelve months trom when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the relevant

sections of this report.

Other information
The trustees are responsible for the other information. The other information comprises the information included in the

Annual Report, other than the financial statements and our Report of the Independent Auditors thereon.

Our opinion on the financial statements does not cover the other information and, except to the extent otherwise explicitly

stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with the financial statements or our knowledge obtained in

the audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material

misstatements, we are required to determine whether this gives rise to a material misstatement in the financial statements

themselves. If, based on the work we have performed, we conclude that there is a material misstatement of this other

information, we are required to report that fact. We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

the information given in the Report of the Trustees for the fmancial year for which the financial statements are prepared is

consistent with the financial statements; and

the Report of the Trustees has been prepared in accordance with applicable legal requirements.
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Re ort of the Inde endent Auditors to the Members of
The Yarlet Trust

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the charitable company and its environment obtained in the course of the
audit, we have not identified material misstatements in the Report of the Trustees.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report to you if,
in our opinion:

adequate accounting records have not been kept or returns adequate for our audit have not been received f'rom branches
not visited by us; or
the financial statements are not in agreement with the accounting records and returns; or
certain disclosures of trustees' remuneration specified by law are not made; or
we have not received all the information and explanations we require for our audit; or
the trustees were not entitled to take advantage of the small companies exemption from the requirement to prepare a
Strategic Report or in preparing the Report of the Trustees.

Responsibilities of trustees
As explained more fully in the Statement of Trustees' Responsibilities, the trustees (who are also the directors of the
charitable company for the purposes of company law) are responsible for the preparation of the financial statements and for
being satisfied that they give a true and fair view, and for such internal control as the trustees determine is necessary to
enable the preparation of financial statements that are f'ree from material misstatement, whether due to &aud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable company's ability to continue as
a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting
unless the trustees either intend to liquidate the charitable company or to cease operations, or have no realistic alternative but
to do so.
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Re ort of the Inde endent Auditors to the Members of
The Yarlet Trust

Our responsibilities for the audit of the financial statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are fi'ee fiom material

misstatement, whether due to fraud or error, and to issue a Report of the Independent Auditors that includes our opinion.

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs

(UK) will always detect a material misstatement when it exists. Misstatements can arise fi'om fraud or error and are

considered material if, individually or in the aggregate, they could reasonably be expected to influence the economic

decisions of users taken on the basis of these financial statements.

The extent to which our procedures are capable of detecting irregularities, including fi'aud is detailed below:

Irregularities, including fi'aud, are instances of non-compliance with laws and regulations. We design procedures in line with

our responsibilities, outlined above, to detect material misstatements in respect of irregularities, including fraud. The extent

to which our procedures are capable of detecting irregularities, including fiaud is detailed below:

As part of the planning process:
- We enquire of management the systems and controls the charity has in place, areas of the accounts most susceptible to the

risk of irregularities and fraud, and any instances of or suspected fraud.
- We obtain an understanding of the legal and regulatory frameworks applicable to the charitable company.
- We consider the incentives and opportunities that exist in the charity, including the extent of management bias, which

presents potential for irregularities and f'raud to occur, and tailor our risk assessment accordingly.
- Using our knowledge of the charitable company, together with discussions held with the charity at the planning stage, we

form a conclusion on the risk of misstatement due to irregularities including fiaud and tailor our audit procedures

accordingly.
The key procedures we undertake to detect irregularities including

fi

au during the audit include:
- Identifying and testing journal entries and the overall accounting record, in particular those that were significant and

unusual.
- Review the accounts disclosures and determining whether accounting policies have been appropriately applied.
- Reviewing and challenging assumptions and judgements used by management, including any significant accounting
estimates.
- Assessing the extent of compliance with relevant laws and regulations.
- Testing key income lines, including cut-off, for evidence of management bias.
- Assessing the validity of the classification of income, expenditure, assets and liabilities between Restricted and
Unrestricted Funds.
- Obtaining third party confirmation of material bank balances.
- Documenting and verifying all significant related party balances and transactions.
- Reviewing documentation such as the charity board minutes, correspondence with solicitors, for evidence of irregularities
mcludmg f'raud.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including those leading
to a material misstatement in the financial statements or non-compliance with regulation. This risk increases the more that
compliance with a law or regulation is removed fiom the events and transactions reflected in the financial statements, as we
will be less likely to become aware of instances of non-compliance. The risk is also greater regarding irregularities occurring
due to

fi

au rather than error, as fi'aud involves intentional concealment, forgery, collusion, omission or misrepresentation.

A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting
Council's website at www. f'rc. org. uk/auditorsresponsibilities. This description forms part of our Report of the Independent
Auditors.
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Re ort of the Inde endent Auditors to the Members of
The Yarlet Trust

Use of our report
This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable company's members those
matters we are required to state to them in an auditors' report and for no other purpose. To the fullest extent permitted by
law, we do not accept or assume responsibility to anyone other than the charitable company and the charitable company's
members as a body, for our audit work, for this report, or for the opinions we have formed.

Adele Lawton FCCA (Senior Statutory Auditor)
for and on behalf of Lawton Bradford Accountants Ltd
Chartered Certified Accountants and

Statutory Auditors
7 Marconi Gate
Stafford
Staffordshire
ST18 OFZ
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THE YARLKT TRUST

Statement of Financial Activities
for the Year Ended 31 Au ust 2023

INCOME AND ENDOWMENTS FROM
Donations and legacies

Notes

Unrestricted
funll

1,159

Restricted
fund

31.8.23
Total
funds

1,159

31.8.22
Total
funds

1,158

Charitable activities
Gross fees and extras less discounts 1,SS1,145 1,881,145 1,855,667

Other trading activities
Investment income
Other income

948
25,108 149,080

948
174,188

9,277
65

45,781

Total 1,908,360 149,0SO 2,057,440 1,911,948

EXPENDITURE ON
Raising funds 16,360 16,360 13,089

Charitable activities
Provision of education costs

Total

1,926,667

1,943,027

71,667

71,667

1,99S,334

2,014,694

1,842,734

1,855,823

NKT INCOME/(EXPENDITURE)
Transfers between funds 21

(34,667)
65,951

77,413
(65,951)

42,746 56,125

Net movement in funds 31,284 11,462 42,746 56,125

RECONCILIATION OF FUNDS
Total funds brought forward 207,547 8,853 216,400 160,275

TOTAL FUNDS CARRIED FORWARD 238,831 20,315 259,146 216,400

The notes form part of these financial statements
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THE YARLET TRUST

Statement of Financial Position

FIXED ASSETS
Tangible assets

Unrestricted Restricted
fund fund

Notes

14 453,095

31.8.23
Total
funds

453,095

31.8.22
Total
funds

415,426

CURRENT ASSETS
Stocks
Debtors
Cash at bank and in hand

15 37,500
16 106,567

152,265
19,963
48,036

37,500
126,530
200,301

30,930
169,911
164,310

296,332 67,999 364,331 365,151

CREDITORS
Amounts falling due within one year 17 (398,096) (47,684) (445,780) (401,677)

NET CURRENT ASSETS (101,764) 20,315 (81,449) (36,526)

TOTAL ASSETS LESS CURRENT
LIABILITIES 351,331 20,315 371,646 378,900

CREDITORS
Amounts falling due after more than one year 18 (112,500) (112,500) (162,500)

NET ASSETS 238,S31 20,315 259,146 216,400

FUNDS
Unrestricted funds

Restricted funds

TOTAL FUNDS

21
238,S31

20,315

259,146

207,547
8,853

216,400

These financial statements have been prepared in accordance with the provisions applicable to charitable companies subject
to the small companies regime.

The financial statements were approved by the Board of Trustees and authorised for issue on .....Q
and were signed on its behalf by:

Bette y- Trustee

The notes form part of these financial statements
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THE YARLET TRUST

Statement of Cash Flows
for the Year Ended 31 Au ust 2023

Notes
31.8.23 31.8.22

Cash flows from operating activities
Cash generated Irom operations
Interest paid

Net cash provided by operating activities

191,198
(15,855)

175,343

34,069
(11,615)

22,454

Cash flows from investing activities
Purchase of tangible fixed assets

Interest received
(90,300)

948
(37,505)

65

Net cash used in investing activities (89,352) (37,440)

Cash flows from financing activities
Loan repayments in year

Net cash used in financing activities

(50,000)

(50,000)

(37,500)

(37,500)

Change in cash and cash equivalents in the
reporting period
Cash and cash equivalents at the beginning
of the reporting period

35,991

164,310

(52,486)

216,796

Cash and cash equivalents at the end of the
reporting period 200,301 164,310

The notes form part of these financial statements
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THE YARLET TRUST

Notes to the Statement of Cash Flows
for the Year Ended 31 Au ust 2023

RECONCILIATION OF NET INCOME TO NET CASH FLOW FROM OPERATING ACTIVITIES
31.8.23 31.8.22

Net income for the reporting period (as per the Statement of Financial
Activities)
Adjustments for:
Depreciation charges
Loss on disposal of fixed assets
Interest received
Interest paid
Increase in stocks
Decrease/(increase) in debtors
Increase/(decrease) in creditors

42,746

51,037
1,594
(948)

15,855
(6,570)
43,381
44,103

56,125

54,662
4,255

(65)
11,615

(14,810)
(76,129)
(1,584)

Net cash provided by operations 1919198 34,069

2. ANALYSIS OF CHANGES IN NET (DEBT)/FUNDS

At 1.9.22 Cash flow At 31.S.23

Net cash
Cash at bank and in hand 164,310

164,310

35,991

35,991

200,301

200,301

Debt
Debts falling due within 1 year
Debts falling due after 1 year

Total

(50,000)
(162,500)

(212,500)

(48,190)

50,000

50,000

85,991

(50,000)
(112,500)

(162,500) .

37,801

The notes form part of these financial statements
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THE YARLET TRUST

Notes to the Financial Statements
for the Year Ended 31 Au ust 2023

1. STATUTORY INFORMATION

The Yarlet Trust is a company, limited by guarantee, registered in England and Wales. The company's registered

number and registered office can be found on the Company Information page.

The presentation currency of the financial statements is the Pound Sterling (K).

2. ACCOUNTING POLICIES

Basis of preparing the financial statements
The financial statements of the charitable company, which is a public benefit entity under FRS 102, have been

prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)', Financial Reporting
Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland' and the Companies

Act 2006. The financial statements have been prepared under the historical cost convention.

Critical accounting judgements and key sources of estimation uncertainty
The preparation of the financial statements requires management to make judgements, estimates and assumptions

that affect the amounts reported. These estimates and judgements are continually reviewed and are based on

experience and other factors, including expectations of future events that are believed to be reasonable under the

circumstances.

Accounting estimates and assumptions are made concerning the future and, by their nature, will rarely equal the

related actual outcome. The key assumptions and other sources of estimation uncertainty that have a significant risk

of causing a material adjustment to the carrying amounts of assets and liabilities within the next financial year are as

follows:

Depreciation

Depreciation has been calculated on the fixed assets: the residual value and the life of the asset has been estimated by
the trustees.

Accruals

Trustees review the expected expenses based on their knowledge of the business and provide for these accordingly.

Deferred income

The income received prior to the year end is reviewed and any that relates to income due in the later academic years

is treated as deferred income.

Income
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds, it is

probable that the income will be received and the amount can be measured reliably.

Expenditure
Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the charity

to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and the amount

of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and has been classified

under headings that aggregate all cost related to the category. Where costs cannot be directly attributed to particular

headings they have been allocated to activities on a basis consistent with the use of resources.
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THE YARLET TRUST

Notes to the Financial Statements - continued
for the Year Ended 31 Au ust 2023

2. ACCOUNTING POLICIES - continued

Tangible fixed assets
Depreciation is provided at the following annual rates in order to write off each asset over its estimated useful life.

Property - 2%, 5% & 10% on cost
Equipment - 20% Straight Line
Motor vehicles - 25% Reducing balance

Improvements to leasehold property are being depreciated over the remainder of the lease term.

Stocks
Stocks are valued at the lower of cost and net realisable value, after making due allowance for obsolete and slow
moving items.

Cost is calculated using the first-in, first-out formula.

Taxation
The charity is exempt fiom corporation tax on its charitable activities.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity. Restrictions
arise when specified by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the financial statements.

Pension costs and other post-retirement benefits

The charity contributes to the Teachers' Pension Scheme at rates set by the scheme actuary and advised to the
Trustees by the scheme administrator. The charity also contributes to a defined contribution scheme for non-teaching
staff. The contributions charged to the statement of financial activities in respect of both schemes are those payable
in accordance with the rules of the schemes

Donated goods
Donated goods are recognised on a receivable basis (where there is no performance-related conditions) where the
receipt is probable and the amount can be reliably measured.

Government grants
The company has received government grants in relation to Special Educational Needs and Early years funding. The
grants are recognised in the profit and loss account on a receivable basis. The balance of grants received for specific
purposes but not expended during the period is shown in the relevant funds on the balance sheet. where grants are
received in advance of meeting any performance related conditions, there is not unconditional entitlement to the
grant and its recognition is deferred and included in creditors as deferred income until the performance-related
conditions are met. Where entitlement occurs before the grant is received, the income is accrued.

Going concern

Page 16 continued. ..



THE YARLET TRUST

Notes to the Financial Statements - continued
for the Year Ended 31 Au ust 2023

2. ACCOUNTING POLICIES - continued

The Trustees have considered the impact of the cost of living crisis on the ability of the charity to continue trading
for the foreseeable future. This review has included considering the impact of inflation along with the anticipated
increase in pension costs to the date of signing the financial statements and updating financial projections. Based on
this review and taken together with existing financing facilities, which include a f250,000 loan irom NatWest under
the Government's CBILS, drawn down on 11 November 2020, and a continuing overdraft facility, the Trustees
believe that the financial statements have been prepared appropriately on the going concern basis.

Debtors and creditors receivable / payable within one year
Debtors and creditors with no stated interest rate and receivable or payable within one year are recorded at
transaction price. Any losses arising f'rom impairment are recognised in expenditure.

Leases
Rentals payable and receivable under operating leases are charged to the SOFA on a straight-line basis over the
period of the lease.

3. DONATIONS AND LEGACIES

Donations

31.8.23

1,159

31.8.22

1,158

4. OTHER TRADING ACTIVITIES

Activities for generating fund

31.8.23 31.8.22

9,277

5. INVESTMENT INCOME

Deposit account interest

31.8.23

948

31.8.22

65
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THE YARLET TRUST

Notes to the Financial Statements - continued
for the Year Ended 31 Au ust 2023

6. INCOME FROM CHARITABLE ACTIVITIES

Gross fees
Remissions, including
bursaries & scholarships

Activity
Gross fees and extras less discounts

Gross fees and extras less discounts

31.8.23

2,212,310

(331,165)

31.8.22

2,124,355

(268,688)

1,881,145 1,855,667

7. RAISING FUNDS

Other trading activities

Opening stock
Purchases
Closing stock

31.8.23

30,930
22,930

(37,500)

31.8.22

16,120
27,899

(30,930)

16,360 13,089

8. CHAIUTABLE ACTIVITIES COSTS

Provision of education costs

Direct
Costs

1,967,490

Support
costs (see

note 9)

30,844

Totals

1,998,334

9. SUPPORT COSTS

Provision of education costs

Governance
costs

30,844

10. NET INCOME/(EXPENDITURE)

Net income/(expenditure) is stated after charging/(crediting):

Auditors' remuneration
Depreciation - owned assets
Deficit on disposal of fixed assets

31.8.23

6,930
51,037

17594

31.8.22

6,480
54,663
4,255
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Notes to the Financial Statements - continued
for the Year Ended 31 Au ust 2023

11. TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the year ended 31 August 2023 nor for the year ended
31 August 2022.

Some of the Governors have children or grandchildren attending the school, and therefore, transact with the school,
but all such transactions are on a normal commercial basis.

Trustees' expenses

There were no trustees' expenses paid for the year ended 31 August 2023 nor for the year ended 31 August 2022.

12. STAFF COSTS

Wages and salaries
Social security costs
Other pension costs

31.8.23

1,063,0S8
86,745

117,010

31.8.22

948,046
74,664

107,133

1,266,843 1,129,843

The average monthly number of employees during the year was as follows:

Charitable activities
Cost of generating funds

Management and admin of the charity

31.8.23
43

1
3

31.8.22
43

1

2

47 46

The number of employees whose employee benefits (excluding employer pension costs) exceeded 660,000 was:

f70,001 - 680,000
31.8.23

1
31.8.22

1

Governor and key management remuneration and benefits totalled f224,208 (2022: 6110,306).
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Notes to the Financial Statements - continued
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13. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES
Unrestricted

fund
Restricted

fund
Total
funds

INCOME AND ENDOWMENTS FROM
Donations and legacies 1,158 1,158

Charitable activities
Gross fees and extras less discounts 1,855,667 1,855,667

Other trading activities
Investment income
Other income

Total

65
3,722

1,860,612

9,277

42,059

51,336

9,277
65

45,781

1,911,948

EXPENDITURE ON
Raising funds 6,889 6,200 13,089

Charitable activities
Provision of education costs

Total

1,836,626

1,843,515

6,108 1,842,734

12,308 1,855,823

NET INCOME
Transfers between funds

17,097
43,419

39,028
(43,419)

56,125

Net movement in funds 60,516 (4,391) 56,125

RECONCILIATION OF FUNDS
Total funds brought forward 147,031 13,244 160,275

TOTAL FUNDS CARRIED FORWARD 207,547 8,853 216,400
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Notes to the Financial Statements - continued
for the Year Ended 31 Au ust 2023

14. TANGIBLE FIXED ASSETS

Long
leasehold

Fixtures
and

fittings
Motor

vehicles Totals

COST
At 1 September 2022
Additions

Disposals

At 31 August 2023

1,455,491
84,508

1,539,999

93,051
5,792

(4,714)

94,129

36,176

36,176

1,5S4,71S
90,300
(4,714)

1,670,304

DEPRECIATION
At 1 September 2022
Charge for year
Eliminated on disposal

At 31 August 2023

1,109,002
26,609

1,135,611

48,S21
1S,251
(3,120)

63,952

11,469 1,169,292
6,177 51,037

(3,120)

17,646 1,217,209

NET BOOK VALUE
At 31 August 2023

At 31 August 2022

404,3SS

346,489

30,177

44,230

1S,530

24,707

453,095

415,426

15. STOCKS

Stocks

31.8.23

37,500

31.8.22

30,930

16. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade debtors
Other debtors
Prep ayments

31.8.23

77,059
22,522
26,949

126,530

31.8.22

122,755
29,772
17,384

169,911
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Notes to the Financial Statements - continued
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17. CREDITORS: AMOUNTS PALLING DUE WITHIN ONE YEAR

Bank loans and overdrafts (see note 19)
Trade creditors
Social security and other taxes
Other creditors
Accruals and deferred income

31.8.23

50,000
30,581
20,089
12,297

332,S13

31.8.22

50,000
76,703
18,680
16,685

239,609

445,7S0 401,677

Deferred income of 6265,041 (2022: 8214,111) is fee income for the Autumn term which has been invoiced in

advance, fee income which has been paid in advance and grant funding received in advance.

The income deferred in the current year totalled f265,041 and the income released trom the prior year totalled

6214,111.

18. CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR

Bank loans (see note 19)

31.8.23

112,500

31.8.22

162,500

19. LOANS

An analysis of the maturity of loans is given below:

Amounts falling due within one year on demand:

Bank loans

31.8.23

50,000

31.8.22

50,000

Amounts falling between one and two years:
Bank loans - 1-2 years 50,000 50,000

Amounts falling due between two and five years:
Bank loans - 2-5 years 62,500 112,500
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Notes to the Financial Statements - continued
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20. LEASING AGREEMENTS

Minimum lease payments under non-cancellable operating leases fall due as follows:

Within one year
Between one and five years
In more than five years

31.8.23

99,4SO

390,392
394,167

SS4,039

31.8.22

15,499
26,660

42, 159

21. MOVEMENT IN FUNDS

Unrestricted funds
General fund

At 1.9.22

207,547

Net
movement

in funds

(34,667)

Transfers
between

funds

65,951

At
31.8.23

238,831

Restricted funds
General Restricted 8,853 77,413 (65,951) 20,315

TOTAL FUNDS 216,400 42,746 259,146

Net movement in funds, included in the above are as follows:

Incoming
resources

Resources
expended

Movement
in funds

Unrestricted funds
General fund 1,908,360 (1,943,027) (34,667)

Restricted funds
General Restricted 149,080 (71,667) 77,413

TOTAL FUNDS 2,057,440 (2,014,694) 42,746
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21. MOVEMENT IN FUNDS - continued

Comparatives for movement in funds

Unrestricted funds
General fund

At 1.9.21

147,031

Net
movement

tn funds

17,097

Transfers
between

funds

43,419

At
31.8.22

207,547

Restricted funds
General Restricted 13,244 39,028 (43,419) 8,853

TOTAL FUNDS 160,275 56,125 216,400

Comparative net movement in funds, included in the above are as follows:

Incoming
resources

Resources
expended

Movement
in funds

Unrestricted funds
General fund 1,860,612 (1,843,515) 17,097

Restricted funds
General Restricted 51,336 (12,308) 39,028

TOTAL FUNDS 1,911,948 (1,855,823) 56,125

A current year 12 months and prior year 12 months combined position is as follows:

Unrestricted funds
General fund

At 1.9.21

147,031

Net
movement

in funds

(17,570)

Transfers
between

funds

109,370

At
31.8.23

238,831

Restricted funds
General Restricted 13,244 116,441 (109,370) 20,315

TOTAL FUNDS 160,275 98,871 259,146
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21. MOVEMENT IN FUNDS - continued

A current year 12 months and prior year 12 months combined net movement in funds, included in the above are as
follows:

Incoming
resources

Resources Movement
expended in funds

Unrestricted funds
General fund 3,768,972 (3,786,542) (17,570)

Restricted funds
General Restricted 200,416 (83,975) 116,441

TOTAL FUNDS 3,969,388 (3,870,517) 98,871

Restricted Fund balance at 31 August 2023 relates to cash held in Fundraising accounts K9,234 and funds relating to
a grant received/receivable from HS2 811,080.

Transfer of funds relates to unrestricted fixed assets purchased via restricted funds.

22. EMPLOYEE BENEFIT OBLIGATIONS

Teachers' pension scheme

The School participates in the Teachers' Pension Scheme ("the TPS") for its teaching staff. The pension charge for
the year includes contributions payable to the TPS of f.107,275 (2022: 699,171) and at the year-end 612,297 (2022:
612,058) was accrued in respect of contributions to this scheme.

The TPS is an unfunded multi-employer defined benefits pension scheme governed by The Teachers' Pensions
Regulations 2010 (as amended) and The Teachers' Pension Scheme Regulations 2014 (as amended). Members
contribute on a "pay as you go" basis with contributions from members and the employer being credited to the
Exchequer. Retirement and other pension benefits are paid by public funds provided by Parliament.

The employer contribution rate is set by the Secretary of State following scheme valuations undertaken by the
Government Actuary's Department. The most recent actuarial valuation of the TPS was prepared as at 31 March
2020 and the Valuation Report, which was published in October 2023.

Following the McCloud Judgement, the remedy proposed that when benefits become payable, eligible members can
select to receive them &om either the reformed or legacy schemes for the period 1 April 2015 to 3 March 2022. The
actuaries have assumed that members are likely to choose the option that provides them with the greater benefits, and
in preparing the 2020 valuation have valued the 'greater value' benefits for groups of relevant members.

The valuation confirmed that the employer contribution rate for the TPS would increase &om 23.6% to 28.6% &om
1 April 2024.

Defined contribution scheme

Workplace pension scheme

As required by the Pensions Act 2008, the School provides a workplace pension scheme a defined contribution
scheme, to its' employees who are not members of the Teachers' Pension Scheme.
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22. EMPLOYEE BENEFIT OBLIGATIONS - continued

Employees aged between 22 and state retirement age and earning at least f10,000 per annum, are automatically

enrolled in the scheme, although they may choose to opt out.

Employees between the ages of 16 and 74 with earnings less than f10,000 per annum also have the right to join the

Scheme voluntarily.

Employer contributions rates are as follows:

06 April 2021 onwards 3%

Employer contributions payable to the Scheme for the year were K9,978 (2022: K8,193).

23. RELATED PARTY DISCLOSURES

The Articles of Association of The Yarlet Trust (as amended 13th July 2020) confirm that trade shall not be

undertaken with any company of which a member of the Governing Body holds more than a 1% interest, unless with

a solicitor or his/her firm.

In order to be totally transparent and protect the integrity of the School, it is agreed that no trade will take place with

any business in which a Governor has a financial interest, with the exception of the provision of legal advice &om a

solicitor.

24. ULTIMATE CONTROLLING PARTY

The ultimate controlling party of the charity is the Board of Governors.
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31.8.23 31.8.22

INCOME AND ENDOWMENTS

Donations and legacies
Donations 1,159 1,158

Other trading activities
Activities for generating fund 9,277

Investment income
Deposit account interest 948 65

Charitable activities
Gross fees
Remissions, including bursaries & scholarships

2,212,310
(331,165)

2,124,355
(268,688)

1,881,145 1,855,667

Other income
Other income resources

Total incoming resources

174,1SS

2,057,440

45,781

1,911,948

EXPENDITURE

Other trading activities
Opening stock
Fundraising costs
Uniform purchases
Closing stock

30,930

22,930
(37,500)

16,120
6,363

21,536
(30,930)

Charitable activities
Salaries, wages and associated costs
Social security
Pensions
Rent and rates
Insurance
Heating and lighting
Office and telephone expenses
Advertising
Trips and travel costs
Grounds and gardens
Games equipment and recreation
Carried forward

16,360

1,052,456
S6,745

117,010
106,776
21,201
65,300
43,150

5,601
(1,089)
3,00S

10,43S
1,510,596

13,089

937,798
74,664

107,133
99,093
24,617
73,062
26,390
12,482
(5,897)
17,332

1,944
1,368,618

This page does not form part of the statutory financial statements
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31.8.23 31.8.22

Charitable activities
Brought forward

Repairs and maintenance
Household expenses
Motor expenses
Subscriptions
Other expenses
Bad debts
Lesson expenses
School expenses
Examination fees
Educational activity costs
Boarding costs
Depreciation of tangible fixed assets
Loss on sale of tangible fixed assets
Bank interest
Bank loan interest

1,510,596
57,754
98,155
23,799

6,675
7,665

21,150
8,725

44,307
3,887

1089806
7,485

51,037
1,594
3,673

12,182

1,368,618
76,019
88,147
17,132
6,736
9,207
5,770
6,056

38,505
10,641

118,619
5,451

54,662
4,255
4,972
6,643

1,967,490 1,821,433

Support costs

Governance costs
Wages
Auditors' remuneration

Legal fees

10,632
6,930

13,282

30,844

10,248
6,480
4,573

21,301

Total resources expended

Net income

2,014,694

42,746

1,855,823

56,125

This page does not form part of the statutory financial statements
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THE YARLET TRUST

R T
for the Year Ended31Au st2022

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their report with the

financial statements of the charity for the year ended 31 August 2022. The trustees have adopted the provisions of

Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts

in accordance with the Financial Reporting Standard applicable in the UR and Republic of Ireland (FRS 102) (eflective 1

January 2019).

The Yarlet Trust is a charitable company limited by guarantee and was set up in 1970. It is governed by its articles of

association, and its objects are to provide education for children at Yarlet School.

OBJECTIVES AND ACTIVITIES
Objectives and aims
The vision of the Governors is to be the "Independent Preparatory School of Choice" in Staffordshire, and our mission is to

provide a fun environment where children are happy, nurtured and encouraged to achieve to the best of their ability in all

areas of school life and to ensure they are thoroughly prepared for the next stage of their education.

To achieve this, in 2021 the Governors approved a 5-year Strategic plan with a focus on the strategic objectives shown

below:

Achieving Full Potential

Pupil development is focused on enabling all to achieve their full potential: academically, physically, emotionally and

spiritually.
— 100/o of Year g pupils receive an offer to their 1st choice of school.
- Staff„ teaching and support, are provided with development and growth opportunities, both personal and professional, in

accordance with agreed objectives.
- Provide an effective remuneration package to attract and retain high quality staff.

Pupil Growth
— To increase and sustain pupil numbers at or above 190.
- Increase the visibility and accessibility of Yarlet amongst the Staffordshire community through:

— Increased marketing and challenging perceptions across the county

— Provision of School transport across multiple routes

- Community engagement within Stafford, Stone and areas of potential expansion.

- Accessibility for disadvantaged pupils through scholarship and bursary opportunities.

Outstanding Facilities
- Develop the campus to provide outstanding facilities that attract, retain and inspire pupils, parents and staff.

- Estate review focused on cost-reduction and maximizing usage of existing facilities.

- Address outstanding reactive maintenance issues.
- Implement effective long-term preventative maintenance planning.

Financial Stability
- Ensure fees reflect the outstanding Yarlet offer whilst remaining competitive within the local independent school sector.

- Ensure Yarlet maintains financial stability/surplus through effective planning, development and investment for the

long-term.
—Investigate the costs and benefits of a long-lease agreement for the SchooL

- Consider partnership opportunities within the Independent sector.

In setting our objectives and planning our activities the Governors have given careful consideration to the Charity

Commission's general guidance on public benefit and in particular to its supplementary public benefit guidance on advancing

education and on fee charging.
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OBJECTIVES AND ACTIVITIES
Public benefrt
The Governors maintain a policy of continuous review of ways in which The Yarlet Trust can practicably offer benefits tothe public. Prominent among these is the offer ofbursaries, which the School has for many years made available for children
from low income families, including two bursaries which are offered to children entering the School in Year 7, which areeach linked to continuing bursaries provided by Senior Schools up to Year 13. During the academic year 202)/2022, 12.7'A
of fee income was given as a remission to include bursaries and scholarships.

It also remains the Governors' policy that local schools, sports organisations and community groups are offered the use of theSchool's outdoor and indoor facilities; our boarding facilities dwing the holidays for a local special school (Marshlands) and
our swimming pool for a local primary school (Woodseaves CE Primary). The Board intends to expand this in the coming
year with further initiatives and offer of facility use. particularly in the areas of sport and music. Furthermore, the school
shares its musical and sporting excellence by inviting local maintained schools to participate in a series of competitions,
workshops and performances.

During the summer holidays the School made available its boarding facilities to The Newman Holiday Trust, a charity which
provides respite holidays (and so respite for parents) for children with disabilities and special needs aged 4-16. This was at anotional charge, aimed at covering costs only.

The Governors are pleased to encourage and support school staff who volunteer. The Deputy Headteacher offers her supportto a local maintained school by being a governor.

Volunteers
The School is assisted by very active parents, either through the Fund Raising Committee or in other respects, and the
assistance so generously given in time, expertise and fund raising results in projects which would not be otherwise achieved.
The charity had the support of five volunteers during the year, who attended the school to offer support, with areas such as
pre prep reading, sports, trips and boarding.

ACHIEVEMENT AND PERFORMANCE
Charitable activities
The most recent ISI Educational Quality Inspection was in April 2018 and we were rightly delighied of the "excellent"
grading for pupils' personal development. Additionally, our latest (November 2022) Regulatory Compliance Inspectionconfirms that the school continues to meet all regulatory requirements.

"The School's performance in all areas continues to be outstanding with all leavers gaining entry to their first choice ofsenior school. Yarlet has continued to provide a first class, all-round education and bas maintained an excellent reputationfor its traditional values, high academic standards and excellence in art, music and sport. We believe these achievements area direct result of vigorously pursuing a comprehensive School Improvement Plan which is continually updated with theobjective of maintaining exceptionally high standards across the board.

A disproportionate number of pupils leave Yarlet with Exhibitions or Scholarships to their respective senior schools. "
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FINANCIAL REVIEW
Financial review
The Statement of Financial Activities for the year is set out on page 11 of the financial statements. Funding for the main

activity of The Yarlet Trust is by charging tuition fees for pupils. Funding for improvements is met largely by fund raising

activities and donations.

As a charity the parents of our pupils have the assurance that all the income of the School must be applied for educational

purposes. As an educational charity we enjoy tax exemption on our educational activities. The financial benefits we receive

&om tax exemptions are applied for educational purposes. However, as an educational charity, we are unable to reclaim

VAT input tax on our costs as we are exempt for VAT purposes.

The Charity had unrestricted net income of %17,097 for the year before a transfer of 843,419 &om Restricted Funds,

resulting in a net movement of %60,516 on unrestricted funds. The Charity had restricted net income of f39,028 before a

transfer of 843419 to the unrestricted reserve, resulting in a net movement of(f4391) on restricted funds

Reserves policy
The unrestricted funds are held in a general reserve to allow for any unforeseen falls in income or rises in expenditure, as

well as to invest in improvements to equipment and facilities wherever possible.

Unrestricted reserves of 207,547 were held at 31 August 2022.

Restricted Reserves of f8,853 were held at 31 August 2022.

Going concern
The Governors have considered the period ending one year from the approval of these financial statements. In light of the

impact of the COVID-19 pandemic, the Governors took up the offer of a f250,000 loan from NatWest under the

Government's CBILS. This was drawn down on 11th November 2020 and the Governors consider that it will be of

significant assistance, alongside the continuing overdraft facility from NatWest„ in overcoming any uncertainties as to the

level of future entries and pupil numbers in light of any economic challenges ahead.

FUTURE PLANS
Looking forward to 2023 and beyond, The Yarlet Trust will continue to ensure the highest standards in the education it

provides. In furtherance of the Trust's strategy and in order to meet its charitable objectives, the Governors will continue to

monitor the implementation of the Strategic plan and the objectives outlined above. They will also continue to monitor

education standards at the School, seeking improvements wherever possible.

STRUCTURE, GOVERNANCEANDMANAGEMENT

Governing document

The charity is controlled by its governing document, a deed of trust, articles of association and constitutes a limited

company. limited by guarantee, as defined by the Companies Act 2006. The Governors are required by the articles of

association to be members of the company. The articles further provide that there be a minimum of 7 Governors and that

each Governor may serve for a period of 3 years and be eligible to stand for re-election at the end of that period.

The Governing Body keeps the composition of its Board under regular review, monitoring the anticipated requirements of

the School„and undertakes an annual review of the roles and responsibilities of the Governors as a whole.

Nominations for ehx:tion to the Board of Governors are received from existing Governors, together with suggestions from

the Headmaster, and these take account of the specialist skills and personal competence of candidates and address what

fields of expertise may be under-represented on the Board at any given time.

The election of each Governor is subject to approval by the members ofThe Yarlet Trust in general meeting.

Organisation, management and financial reporting control

The Board of Governors meets at least three times a year to determine the general policy of the School and review its overall

management and controL for which Governors are legally responsible. As and when it is necessary, the Board is supported in

this task by the work of subcommittees and/or working parties. These also meet regularly, have clear terms of reference and

are chaired by Governors, though non-Governors may be co-opted and the Headmaster and other members of the School's

senior management team may be invited to attend such meetings.
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STRUCTURE, GOVERNANCE AND MANAGEMENT
Key management remuneration
We have regard to nationally published pay scales when setting key management remuneration. These scales are reviewed
annually and agreed by the Governors.

Risk management
The Governors maintain a policy of continuous review of the major risks to which The Yarlet Trust is exposed.
Systems have been developed and continue to be developed to mitigate exposure. The Governors monitor the effectiveness
of the system of internal controls, including insurance cover where appropriate, by which risks can be best mitigated.

EXTERNAL RELATIONSHIPS

The day to day running of the School is delegated to the Headmaster, who is supported by other members of the senior
management team and administrative staff.
The Headmaster is an active member of the Incorporated Association of Preparatory Schools (IAPS), the purpose of which
is to promote and maintain standards in preparatory schools. In addition the Yarlet School is a member of the Association of
Governing Bodies of Independent Schools (AGBIS), which supports and advises governing bodies, and of the Independent
Schools Bursars Association (ISBA), which provides valuable financial advice.
The School operates with a wide range of local charities and other organisations in seeking to widen public access to the
education it provides, to optimise the use of its facilities and to make its pupils more aware of the social context of the
education they receive.

STATEMENT OF TRUSTEES' RESPONSIBILITIES
The Governors are responsible for preparing the Report of the Governors and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the Governors to prepare financial statements for each financial year which give a true and fair view
of the state of affairs of the charitable company and of the incoming resources and application of resources, including the
income and expenditure, of the charitable company for that period. In preparing those financial statements, the Governors
are required to

- select suitable accounting policies and then apply them consistently;
—observe the methods and principles in the Charity SORP;
- make judgements and estimates that are reasonable and prudent;
- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charitable
company will continue in business.

The Governors are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time
the financial position of the charitable company and to enable them to ensure that the financial statements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

In so far as the Governors are aware:
—there is no relevant audit information of which the charitable company's auditors are unaware; and
—the Governors have taken all steps that they ought to have taken to make themselves aware of any relevant audit
information and to establish that the auditors are aware of that information.

GOVERNORS RETIRING BY ROTATION
The governors retiring by rotation are Mrs P A Sharratt, Mr P Middleton and Mr K Robins.

AUDITORS
The auditors, Lawton Bradford Accountants Ltd, will be proposed for re-appointment at the forthcoming Annual General
Meeting.
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THE YAR1 ET TRUSTR~
for the Year Ended 31 Au st 022

This report has been prepared in accordance with the special provisions of Part 15 of the Companies Act 2006 relating to

small companies.

Approved by order of the board of trustees on ...!5...PA.~....Q......... and signed on its behalf by:

A Moms —Trustee
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Re ort of the Inde endent Auditors to the Members of
The Yarlet Trust

Opinion
We have audited the financial statements of The Yarlet Trust (the 'charitable company') for the year ended 31 August 2022which comprise the Statement of Financial Activities, the Statement of Financial Position, the Statement of Cash Flows and
notes to the financial statements, including a summary of significant accounting policies. The financial reporting framework
that has been applied in their preparation is applicable law and United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice).

In our opinion the financial statements:
give a true and fair view of the state of the charitable company's affairs as at 31 August 2022 and of its incomingresources and application of resources, including its income and expenditure, for the year then ended;
have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and
have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (VK)) and applicable law. Our
responsibilities under those standards are further described in the Auditors' responsibilities for the audit of the financial
statements section of our report. We are independent of the charitable company in accordance with the ethical requirements
that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical Standard, and we have
fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the audit evidence we have
obtained is sufiicient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of accounting in the
preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions that,
individually or collectively, may cast significant doubt on the charitable company's ability to continue as a going concern for
a period of at least twelve months from when the tinancial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the relevant
sections of this reporL

Other information
The trustees are responsible for the other information. The other information comprises the information included in the
Annual Report, other than the financial statements and our Report of the Independent Auditors thereon.

Our opinion on the financial statements does not cover the other information and, except to the extent otherwise explicitly
stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and. in doing so,
consider whether the other information is materially inconsistent with the tinancial statements or our knowledge obtained in
the audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether this gives rise to a material misstatement in the financial statements
themselves. If, based on the work we have performed, we conclude that there is a material misstatement of this other
information, we are required to report that fact. We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

the information given in the Report ol' the Trustees for the financial year for which the financial statements are prepared is
consistent with the financial statements; and
the Report of the Trustees has been prepared in accordance with applicable legal requirements.
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Re ort of the lode cadent Auditors to the Members of
The Yarlet Trust

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the charitable company and its environment obtained in the course of the

audit, we have not identified material misstatements in the Report of the Trustees.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report to you if,

in our opinion:
adequate accounting records have not been kept or returns adequate for our audit have not been received from branches

not visited by us; or
the financial statements are not in agreement with the accounting records and returns; or

certain disclosures of trustees' remuneration specified by law are not made; or

we have not received all the information and explanations we require for our audit; or

the trustees were not entitled to take advantage of the small companies exemption from the requirement to prepare a

Strategic Report or in preparing the Report of the Trustees.

Responsibilities of trustees

As explained more fully in the Statement of Trustees' Responsibilities, the trustees (who are also the directors of the

charitable company for the purposes of company law) are responsible for the preparation of the financial statements and for

being satisfied that they give a true and fair view, and for such internal control as the hustees determine is necessary to

enable the preparation of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the chadtable company's ability to continue as

a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting

unless the trustees either intend to liquidate the charitable company or to cease operations, or have no realistic alternative but

to do so.
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Re ortofthe lade endentAudttorstotheMembersof
The Yarlet Trust

Our responsibilities for the audit of the flnancial statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free &om material
misstatement, whether due to &aud or error, and to issue a Report of the Independent Auditors that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs
(UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial statements.

The extent to which our procedures are capable ofdetecting irregularities, including fraud is detailed below:

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in line with
our responsibilities, outlined above, to detect material misstatements in respect of irregularities, including fraud. The extent
to which our procedures are capable ofdetecting irregularities. including fraud is detailed below:

As part of the planning process:
—We enquire of management the systems and controls the charity has in place, areas of the accounts most susceptible to the
risk of irregularities and fraud, and any instances of or suspected fraud.
- We obtain an understanding of the legal and regulatory frameworks applicable to the charitable company.- We consider the incentives and opportunities that exist in the charity, including the extent of management bias, which
presents potential for irregularities and fraud to occur, and tailor our risk assessment accordingly.
- Using our knowledge of the charitable company, together with discussions held with the charity at the planning stage, we
form a conclusion on the risk of misstatement due to irregularities including fraud and tailor our audit procedures
accordingly.
The key procedures we undertake to detect irregularities including fraud during the audit include:
- Identifying and testing journal entries and the overall accounting record, in particular those that were significant and
unusual.
- Reviewing the accounts disclosures and determining whether accounting policies have been appropriately applied.
- Reviewing and challenging assumptions and judgements used by management, including any significant accounting
estimates.
- Assessing the extent of compliance with relevant laws and regulations.
—Testing key income lines, including cut-off, for evidence of management bias.
— Assessing the validity of the classification of income, expenditure, assets and liabilities between Restricted and
Unrestricted Funds.
- Obtaining third party confirmation of material bank balances.
—Documenting and verifying all significant related party balances and transactions.
- Reviewing documentation such as the charity board minutes, correspondence with solicitors, for evidence of irregularities
including fraud.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including those leading
to a material misstatement in the financial statements or non-compliance with regulation. This risk increases the more that
compliance with a law or regulation is removed from the events and transactions reflected in the financial statements, as we
will be less likely to become aware of instances of non-compliance. The risk is also greater regarding irregularities occurring
due to fiaud rather than error, as fraud involves intentional concealment, forgery, collusion, omission or misrepresentation.

A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting
Council's website at www. frc.org. ukIauditorsresponsibilities. This description forms part of our Report of the Independent
Auditors.
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Re crt of the Inde cadent Auditors to the Members of
The Yarlet Trust

Use of our report
This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 16 of the

Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable company's members those

matters we are required to state to them in an auditors' report and for no other purpose. To the fullest extent permitted by

law. we do not accept or assume responsibility to anyone other than the charitable company and the charitable company's

members as a body, for our audit work, for this report, or for the opinions we have formed.

Adele Lawton FCCA (Senior Statutory Auditor)

for and on behalf of Lawton Bradford Accountants Ltd
Chartered Certified Accountants and

Statutory Auditors

7 Marconi Gate
Stafford
Staffordshire
STI8 OFZ
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THK YARLKT TRUST

Statement of Financial Activities
for the Year Ended 31 Au st 2022

INCOME AND ENDOWMENTS FROM
Donations and legacies

Notes

Unrestricted
fund

1,158

Restricted
fund

31.8.22
Total
funds

6

1,158

31.8.21
Total
funds

8

5,400

Charitable activities
Gross fees and extras less discounts 1,855,667 1,855,667 1,678,492

Other trading activities
Investment income
Other income

65
3 722

9,277

42,059

9,277
65

45,781

12,676
I

16,813

Total 1,860,612 51,336 1,911,948 1,713,382

EXPENDITURE ON
Raising funds 7 6,889 6,200 13,089 25,932

Charitable activities
Provision of education costs

Total

1,836,626

1,843,515

6,108

12408

1,842,734

1,855,823

1,720,309

1,746441

NKT INCOME/(EXPENDITURE)
Transfers between funds

Net movement in funds

21
17,097
43,419

60,516

39,028
(43,419)

(4491)

56,125

56,125

(32,859)

(32,859)

RECONCILIATION OF FUNDS
Total funds brought forward 147,031 13444 160475 193,134

TOTAL FUNDS CARRIED FORWARD 207,547 8,853 216,400 160,275

The notes form part of these financial statements
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THE YARLKT TRUST

Statement of Financial Position
~3A 2322

FIXED ASSETS
Tangible assets

Notes

14

Unrestricted
fund

5

415,426

Restricted
fund

31.8.22
Total
funds

415,426

31.8.21
Total
funds

436,839

CURRENT ASSETS
Stocks
Debtors
Cash at bank

15
16

30,930
169,911
155,427 8,883

30,930
1692111
164410

16,120
93,782

216,796

356,268 8,883 365,151 326,698

CREDITORS
Amounts falling due within one year 17 (401,647) (30) (4012677) (390,762)

NET CURRENT ASSETS (45379) 8,853 (36426) (64,064)

TOTAL ASSETS LESS CURRENT
LIABILITIES 370,047 8,853 378,900 372,775

CREDITORS
Amounts falling due after more than one year 18 (162,500 ) (162,500) (212,500)

NET ASSETS 207847 8,S53 216,400 160,275

FUNDS
Unrestricted funds

Restricted funds

21
207,547

8,853
147,031
13,244

TOTAL FUNDS 216,400 160,275

These financial statements have been prepared in accordance with the provisions applicable to charitable companies subject

to the small companies regime.

The financial statements were approved by the Board of Trustees and authorised for issue on .!E.............l .........K..A......&AA'f L
and were signed on its behalf by:

A Morris —Trustee

The notes foun part of these financial statements
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THK YARLKT TRUST

Statement of Cash Flows
for the Year Ended 31 Au st 2022

Notes
31.8.22 31.8.21

Cash flows from operating activities
Cash generated from operations
Interest paid

Net cash provided by operating activities

34,069
(11,615)

22,454

109,261
(3„411)

105,850

Cash flows from investing activities
Purchase of tangible fixed assets
Interest received

Net cash used in investing activities

(37,505)
65

(37,440)

(85,413 )
I

(85.412)

Cash flows from financing activities
New loans in year
Loan repayments in year

Net cash (used in)/provided by financing activities

(37,500)

(37400)

250,000

250,000

Change in cash and cash equivalents in the
reporting period
Cash and cash equivalents at the beginning
of the reporting period

(52,486)

216,796

270,438

(53,642)

Cash and cash equivalents at the end of the
reporting period 164410 216,796

The notes form part of these financial statements
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THE YARLET TRUST

Notes to the Statement of Cash Flows

for the Year Ended 31 Au ust 2022

RECONCILIATION OF NET INCOME/(EXPENDITURE) TO NKT CASH FLOW FROM OPERATING

ACTIVITIES
31.8.22 31.8.21

Net income/(expenditure) for the reporting period (as per the Statement

of Financial Activities)
Adjustments for:
Depreciation charges

Loss on disposal of fixed assets

Interest received
Interest paid
Increase in stocks
(increase)/decrease in debtors

(Decrease)/increase in creditors

56,1Z5

54,662
4,255

(65)
11,615

(14,810)
(76,129)
(1,584)

(32,859)

58,061

(I)
3,411

(1,120)
8,988

72,781

Net cash provided by operations 34,069 109,261

Z. ANALYSIS OF CHANGES IN NKT DEBT

Net cash
Cash at bank

At 1.9.21

216,796

216,796

Cash flow At 31.8.22
8

(52,486) 164310

(52,4S6) 164,310

Debt
Debts falling doe within 1 year

Debts falling due after I year

Total

(37500)
(212,500)

(250,000)

(33404)

(12400)
50,000

37400

(14,986)

(50,000)
(162400)

(212,500)

(48,190)

The notes form part of these financial statements

Page 14



THE YARLET TRUST

Notes to the Financial Statements
for the Year Ended 31 Au ust 2022

1. STATUTORY INFORMATION

The Yarlet Trust is a company, limited by guarantee, registered in England and Wales. The company's registered
number and registered offic can be found on the Company Information page.

The presentation currency of the financial statements is the Pound Sterling (f).

2. ACCOUNTING POLICIES

Basis of preparing the financial statements
The financial statements of the charitable company, which is a public benefit entity under FRS 102, have been
prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS 102) (effective I January 2019)', Financial Reporting
Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland' and the Companies
Act 2006. The financial statements have been prepared under the historical cost convention.

Critical accounting judgements and key sources of estimation uncertainty
The preparation of the financial statements requires management to make judgements, estimates and assumptions
that affect the amounts reported. These estimates and judgements are continually reviewed and are based on
experience and other factors, including expectations of future events that are believed to be reasonable under the
circumstances.

Accounting estimates and assumptions are made concerning the future and, by their nature, will rarely equal the
related actual outcome. The key assumptions and other sources of estimation uncertainty that have a significant risk
of causing a material adjustment to the canying amounts of assets and liabilities within the next financial year are as
foBows:

Depreciation

Depreciation has been calculated on the fixed assets: the residual value and the life of the asset has been estimated by
the trustees.

Accruals

Trustees review the expected expenses based on their knowledge of the business and provide for these accordingly.

Deferred income

The income received prior to the year end is reviewed and any that relates to income due in the later academic years
is treated as deferred income.

Income
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds, it is
probable that the income will be received and the amount can be measured reliably.

Expenditure
Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the charity
to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and the amount
of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and has been classitied
under headings that aggregate all cost related to the category. Where costs cannot be directly attributed to particular
headings they have been allocated to activities on a basis consistent with the use of resources.
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THE YARLET TRUST

Notes to the Financial Statements - continued
forthe Yeargnded31 Au st2022

ACCOUNTING POLICIES - continued

Tangible fixed assets
Depreciation is pmvided at the following annual rates in order to write off each asset over its estimated useful life.

Property - 2%, 5% k. 10%on cost
Equipment - 20% Straight Line
Motor vehicles - 25% Reducing balance

Improvements to leasehold property are being depreciated over the remainder of the lease term.

Stocks
Stocks are valued at the lower of cost and net realisable value, after making due allowance for obsolete and slow

moving items.

Cost is calculated using the tirst-in, tirst-out formula.

Taxation
The charity is exempt from corporation tax on its charitable activities.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for patticular restricted purposes within the objects of the charity. Restrictions

arise when specified by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the financial statements.

Pension costs and other post-retirement benefits

The charity contributes to the Teachers' Pension Scheme at rates set by the scheme actuary and advised to the

Trustees by the scheme administrator. The charity also contributes to a defined contribution scheme for non-teaching

staff, The contributions charged to the statement of financial activities in respect of both schemes are those payable

in accordance with the rules of the schemes

Donated goods
Donated goods are recognised on a receivable basis (where there is no performance-related conditions) where the

receipt is probable and the amount can be reliably measured.

Covernment grants
The company has received government grants in relation to the job retention scheme. The grants were provided to

compensate the company for employee costs incurred during the Covid pandemic and are recognised in the profit

and loss account in the period in which the relevant employee cost are recognised.

Going concern
The Trustees have considered the impact of the global COVID-19 pandemic on the ability of the charity to continue

trading for the foreseeable future. This review has included considering the impact of the pandemic to the date of

signing the financial statements and updating tinancial projections. Based on this review and taken together with

existing financing facilities, which include a f250,000 loan from NatWest under the Govenunent's CBILS, drawn

down on 11 November 2020, and a continuing overdratt facility, the Trustees believe that the financial statements

have been prepared appropriately on the going concern basis.
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THE YARLET TR ST

Notes to the Financial Statements —continued
for the Year Ended 31 Au ust 2022

2. ACCOUNTING POLICIES —continued

Debtors and creditors receivable / payable within one year
Debtors and creditors with no stated interest rate and receivable or payable within one year are recorded at
transaction price. Any losses arising from impairment are recognised in expenditure.

Leases
Rentals payable and receivable under operating leases are charged to the SOFA on a straight-line basis over the
period of the lease.

DONATIONS AND LEGACIES

Donations

31.8.22

1,158

31.8.21

5,400

4. OTHER TRADING ACTIVITIES

Activities for generating fund

31.8.22

9,277

31.8.21

12,676

5. INVESTMENT INCOME

Deposit account interest

31.8.22

65

31.821

I

6. INCOME FROM CHARITABLE ACTIVITIES

Gross fees
Remissions, including
bursaries /h scholarships

Activity
Gross fees and extras less discounts

Gross fees and extras less discounts

31.8.22

2,124,355

(268,688)

1,855,667

31.8.21

1,959,894

(281,402)

1,678,492

Page 17 continued. ..



THE YARLET TRUST

Notes to the Financial Statements —continued

for the Year Ended 31 Au ust 2022

RAISING FUNDS

Other trading activities

Opening stock
Purchases

Closing stock

31.822

16,120
27,899

(30,930)

31.8.21

15,000
27,052

(16,120)

13,089 25,932

8. CHARITABLE ACTIVITIES COSTS

Provision of education costs

Direct
Costs

1,821,433

Support
costs (soe

note 9)

21401

Totals

1,842,734

9. SUPPORT COSTS

Provision of education costs

Governance
costs
8

21/01

10. NET INCOME/(EXPENDITURE)

Net income/(expenditure) is stated atter charging/(crediting):

Auditors' remuneration

Depreciation - owned assets
Deficit on disposal of fixed assets

31.8.22

6,480
54,663

4,255

31.8.21

6,000
58,060

11. TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the year ended 31 August 2022 nor for the year ended

31 August 2021.

Some of the Governors have children or grandchildren attending the school, and therefore, uansact with the school,

but all such transactions are on a normal commercial basis.

Trustees' expenses

There were no trustees' expenses paid for the year ended 31 August 2022 nor for the year ended 31 August 2021.

Page 18 continued. ..



THE VARLET TRUST

Notes to the Financial Sta ements - continued
for the Year Ended 31 Au st 20ZZ

12. STAFF COSTS

Wages and salaries
Social security costs
Other pension costs

31.8.22

948,046
74,664

107,133

31.8.21

934,534
71,754

112,835

1,129,843 1,119,123

The average monthly number of employees during the year was as follows:

Charitable activities
Cost of generating funds
Management and admin of the charity

31.8.22
43

I
2

31.8.21
42

I
2

46 45

The number of employees whose employee benefits (excluding employer pension costs) exceeded f60,000 was:

670,001 - 680,000
31.8.22

I
31.8.21

I

Governor and key management remuneration and benefits totalled 6110,306 (2021:6113,450).

13. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES
Unrestricted

fund
Restricted

fllnrl
Total
funds

INCOME AND ENDOWMENTS FROM
Donations and legacies 5,400 5,400

Charitable activities
Gross fees and extras less discounts

Other trading activities
Investment income
Other income

1,678,492

I
]7,694

12,676

(881)

1,678,492

12.676
I

16,813

Total 1,701,587 11,795 1,713,382

EXPENDITURE ON
Raising funds 24,685 1,247 25,932

Charitable activities
Provision of education costs

Total

1,719,334

1,744,019 2,222 1,746,241

975 1,720,309
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THE YARLKT TRUST

Notes to the Financial Statements —continued

for the Year Ended 31 Au ust202Z

13.

NKT INCOME/(EXPENDITURE)
Transfers between funds

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES —continued
Unrestricted Restricted

fund fund

8 8
(42,432') 9,573
16,232 (16,232)

Total
funds

f.
(32,859)

Net movement in funds (26,200 ) (6,659) (32,859)

RECONCILIATION OF FUNDS
Total funds brought forward 173,231 19,903 193,134

TOTAL FUNDS CARRIED FORWARD 147.031 13,244 160,275

14. TANGIBLE F1XED ASSETS

COST
At I September 2021
Additions

Dispose)a

At 31 August 2022

DEPRECIA11ON
At 1 September 2021
Charge for year
Eliminated on disposal

At 31 August 2022

NET BOOK VALUE
At 31 August 2022

At 31 August 2021

Long
leasehold

1,490v272

8,033
(42,814)

1,455,491

1,121,165
26,396

(38,559)

1,109,002

346,489

369,107

Fixtures
and

fittings
f.

381/16
9,463

(298,228)

93,051

327,018
20,031

(298,228)

48,821

44,230

54,798

Motor
vehicles

16,167
20,009

36,176

3,233
8,236

11,469

24,707

12,934

Totals

(,888455
37,505

(341,042)

1,584,718

1,451,416
54,663

(336,787)

1,169,292

415,426

436,839
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THE YARLET TRUST

Notes to the Financial Statements —continued
for the Year Ended 31 Au ust ZQZ2

15. STOCKS

Stocks

31.8.22
8

30,930

31.8.21
8

16,120

16. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade debtors
Other debtors

Prepayments

31.8.22

122,755
29,772
17,384

31.8.21

73,745
3,642

16,395

169,911 93,782

17. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Bank loans and overdrafts (see note 19)
Trade creditors
Social security and other taxes
Other creditors
Accruals and deferred income

31.8.22

50,000
76,703
18,680
16,685

239,609

31.8.21

37,500
72,322
16,988
12,549

251,403

401,677 390,762

Deferred income of f214, 111 (2021: f244,083) is fee income for the Autumn term which has been invoiced in
advance and fee income which has been paid in advance.

The income deferred in the current year totalled f214, 111 and the income released from the prior year totalled
f244,083.

18. CREDITORS: AMOUNTS FALLING DUE AFT ER MORE THAN ONE YEAR

Bank loans (see note 19)

31.8.22
6

162,500

31.8.21

212,500
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THE YARLET TRUST

Notes to the Financial Statements —continued

for the Year Ended 31 Au st 2022

19. LOANS

An analysis of the maturity of loans is given below:

31.8.22 318.21

Amounts falling due within one year on demand:

Bank loans 50,000 37,500

Amounts falling between one and two years:

Bank loans —1-2 years 50,000 50.000

Amounts falling due between two and five years:

Bank loans —2-5 years 112,500 162,500

20. LEASING AGREEMENTS

Minimum lease payments under non-cancellable operating leases fall due as follows:

Within one year
Between one and five yeats

31.8.Z2

15,499
26,660

31.8.21

6,206

42,159 6,206

21. MOVEMENT IN FUNDS

Unrestricted funds
General fund

At 1.9.21

147,031

Net

movement
in funds

17,097

Transfers
between

funds

43,419

At
31.8.22

207447

Restricted funds
General Restricted 13,244 39,0Z8 (43,419) 8,853

TOTAL FUNDS 160,275 56,125 216,400
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21. MOVEMENT IN FUNDS - contiaued

Net movement in funds, included in the above are as follows:

Incoming
resources

Resources
expended

Movement
in funds

Unrestricted funds
General fund 1,860,612 (1,843,515) 17,097

Restricted funds
General Restricted 51436 (12,308) 39,028

TOTAL FUNDS 1,911,948 (1,855,8Z3 ) 56,125

Comparatives for movement in funds

Unrestricted funds
General fund

At 1.9.20

173231

Net
movement

in funds

(42,432)

Traasfers
between

funds

16,232

At
31.8.21

147,031

Restricted funds
General Restricted 19,903 9,573 (16,232) 13,244

TOTALF'UNDS 193,134 (32,859) 160,275

Comparative net movement in funds, inc) nded in the above are as follows:

incoming
resources

Resources
expended

Movement
in funds

Unrestricted funds
General fund

Restricted funds
General Restricted

1,701,587

11,795

(1,744,019)

(2,222)

(42,432 )

9,573

TOTAL FUNDS 1,713,382 (1,746,241 ) (32,859)
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21. MOVKMKNT IN FUNDS - continued

A current year 12 months and prior year 12 months combined position is as follows:

Unrestricted funds
General fund

At 1.9.20

173.231

Net
movement

in funds
8

(25,335)

Transfers
between

funds
8

59,651

At
31.8.22

207,547

Restricted funds
General Restricted 19,903 48,601 (59,651) 8,853

TOTAL FUNDS 193.134 23,266 216,400

A current year 12 months and prior year 12 months combined net movement in funds, included in the above are as

follows;

Incoming
resources

8

Resources
expended

Movement
in funds

8
Unrestricted funds
General fund 3,562, 199 (3,587,534) (25,335)

Restricted funds
General Restricted 63 131 (14,530) 48,601

TOTAL FUNDS 3,625,330 (3,602,064 ) 23366

Restricted Fund balance at 31 August 2022 relates to cash held in Fundraising and Donations bank accounts.

22. EMPLOYEE BENEFIT OBLIGATIONS

Teachers' pension scheme

The School participates in the Teachers' Pension Scheme ("the TPS") for its teaching staff. The pension charge for

the year includes contributions payable to the TPS of f99,171 (2021: f104,829) and at the year-end f12,058 (2021:

810,901)was accrued in respect of contributions to this scheme.

The TPS is an unfunded multi-employer defined benefits pension scheme governed by The Teachers' Pensions

Regulations 2010 (as amended) and The Teachers' Pension Scheme Regulations 2014 (as amended). Members

contribute on a "pay as you go" basis with contributions from members and the employer being credited to the

Exchequer. Retirement and other pension benefits are paid by public funds provided by Parliament.

The employer contribution rate is set by the Secretary of State following scheme valuations undertaken by the

Government Actuary's Department. The most recent actuarial valuation of the TPS was prepared as at 31 March

2016 and the Valuation Report, which was published in March 2019, contirmed that the employer contribution rate

for the TPS would increase from 16.4% to 23.6% from I September 2019. Employers are also required to pay a

scheme administration levy of0.08% giving a total employer contribution rate of 23.68%.
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Notes to the Financial Statements - continued
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22. EMPLOYEE BENEFIT OBLIGATIONS - continued

The 31 March 2016 Valuation Report was prepared in accordance with the benefits set out in the scheme regulations
and under the approach specified in the Directions, as they applied at 5 March 2019. However, the assumptions were
considered and set by the Deparnnent for Education prior to the ruling in the 'McCloud/Sergeant case'. This case has
required the courts to consider cases regarding the implementation of the 2015 reforms to Public Service Pensions
including the Teachers' Pensions.

On 27 June 2019 the Supreme Court denied the government permission to appeal the Court of Appeal's judgment
that transitional provisions introduced to the reformed pension schemes in 2015 gave rise to unlawful agediscrimination. The government is respecting the Couit's decision and has said it will engage fully with the
Employment Tribunal as well as employer and member representatives to agree how the discriminations will be
remedied. The government announced on 4 February 2021 that it intends to proceed with a deferred choice underpin
under which members will be able to choose either legacy or reformed scheme benefits in respect of their service
during the period between I April 2015 and 31 March 2022 at the point they become payable.

The TpS is subject to a cost cap mechanism which was put in place to protect taxpayers against unforeseen changes
in scheme costs. The Chief Secretary to the Treasury, having in 2018 announced that there would be a review of this
cost cap mechanism, in January 2019 announced a pause to the cost cap mechanism following the Court of Appeal's
ruling in the McCloud/Sergeant case and until there is certainty about the value of pensions to employees from April2015 onwards. The pause was lifted in July 2020, and a consultation was launched on 24 June on proposed changes
to the cost control mechanism following a review by the Government Actuary. Following a public consultation, the
Government have accepted three key proposals recommended by the Government Actuary, and are aiming to
implement these changes in time for the 2020 valuations.

The 2016 cost control valuations have since been completed in January 2022, and the results indicated that there
would be no changes to benefits or member contributions required. The results of the cost cap valuation are not used
to set the employer contribution rate, and HM Treasury has confirmed that any changes to the employer contribution
rate resulting from the 2020 valuations will take effect in April 2024.

Until the 2020 valuation is completed it is not possible to conclude on any financial impact or future changes to the
contribution rates of the TPS. Accordingly, no provision for any additional past benefit pension costs is included in
these financial statements.

Defined contribution scheme

Workplace pension scheme

As required by the Pensions Act 2008, the School provides a workplace pension scheme a defined contribution
scheme, to its' employees who are not members of the Teachers' Pension Scheme.

Employees aged between 22 and state retirement age and earning at least f10,000 per annum, are automatically
enrolled in the scheme, although they may choose to opt out.

Employees between the ages of 16 and 74 with earnings less than $10,000 per annum also have the right to join the
Scheme voluntarily.

Employer contributions rates are as follows:

06 April 2021 onwards 3 so

Employer contributions payable to the Scheme for the year were K8, 193 (2021:f8,006).
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23. RELATED PARTY DISCLOSURES

The Articles of Association of The Yarlet Trust (as amended 13th July 2020) confirm that trade shall not be

undertaken with any company of which a member of the Governing Body holds more than a 1% interest, unless with

a solicitor or his/her firm.

In order to be totally transparent and protect the integrity of the School. it is agreed that no trade will take place with

any business in which a Governor has a financial interest, with the exception of the provision of legal advice fmm a

solicitor.

2tk ULTIMATE CONTROLLING PARTY

The ultimate controlling party of the charity is the Board of Governors.
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Detailed Statement af Financial Activities
for the Year Ended 31 Au st 2022

31.8.22 31.8.21
K

INCOME AND ENDOWMENTS

Donations and legacies
Donations

1,158 5,400

Other trading activities
Activities for generating fund 9477 12,676

Investment income
Deposit account interest

65

Charitable activities
Gross fees
Remissions, including bursaries & scholarships

2,124455
(268,688)

1,959,894
(281,402 )

1,855,667 1,678,492

Other income
Grants

Other income resources 45,781
15,540

1,273

Total incoming resources

45,781

1,911,948

16,813

1,713,382

EXPENDITURE

Other trading activities
Opening stock
Fundraising costs
Uniform purchases
Closing stock

16,120
6463

21,536
(30,930)

15,000
1,416

25,636
(16,120)

13,089 25,932

Charitable activities
Salaries, wages and associated costs
Social security
Pensions
Rent and rates
Insurance

Heating and lighting
Office and telephone expenses
Advertising
Carried forward

937,798
74,664

107,133
99,093
24,617
73,062
26490
12,482

1455439

925,396
71„754

112,835
82,435
20,233
65,821
25,481

6,633
1,310,588

This page does not form part of the statutory tinancial statements
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Detailed Statement of Financial Activities

for the Year Knd d31 Au ust 2022
31.8.22 31.8.21

Charitable activities

Brought for&sard

Trips and travel costs
Grounds and gardens

Games equipment and recreation

Repairs and maintenance

Household expenses

Motor expenses

Subscriptions
Other expenses

Bad debts
Lesson expenses
School expenses
Examination fees
Educational activity costs

Boarding costs
Depreciation of tangible fixed assets

Loss on sale of tangible fixed assets

Bank interest

Bank loan interest

1455,239
(5,897)
17,332

1,944
76,019
88,147
17,132
6,736
9407
5,770
6,056

38,505
10,641

118,619
5,451

54,662
4,255
4,972
6,643

1,310,588
(12,373)
17,338
4,022

63,131
68,147
10,560
6,482

13,946
23,855

7,362
40,508

3,006
75,577

2,831
58,061

3,411

1,821,433 1,696,452

Support costs

Governance costs
Wages
Auditors' remuneration

Legal fees

(0448
6,480
4&573

9,138
6,000
8,719

Total resources expended

Net tncome/(expenditure)

21401

1,855&823

56,125

23,857

1,746,241

(32,859)

This page does not form part of the statutory financial statements
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THE YARLET TRU T

Re~stffh~Tgtggg
f r he Ye r nd 31Au 2021

The trustees who are also dhuctors of the charity for the purposes of the Companies Act 2006, present their report with

the financial statements of the charity for the year ended 31 August 2021. The trustees have adopted the pmvisions of
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their

accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
(effective 1 January 2019).

The Yarlet Trust is a charitable company limited by guarantee and was set up in 1970. It is governed by its articles of
association, and its objects are to provide education for children at Yarlet SchooL

OBJECTIVES AND ACTIVITIES
Objectives and aims
The vision of the Governors is to be the "Independent Pmparatory School of Choice" in Staffordshire, and our mission is
to pmvide a fun envimnment where children are happy, nurtured and encouraged to achieve to the best of their ability in
afl areas of school life and to ensure they are thoroughly prepared for the next stage of their education.
To achieve this, the Governors approved a 5-year Strategic Plan with a focus on the strategic objectives shown below:

Achieving Full Potential
- Pupil development is focused on enabling all to achieve their full potentiaL academically, physically, emotionally and

spiritually.
- 100~/o of Year 8 pupils receive an ofFer to their 1st choice of schooL
- Staff teaching and support, are pmvided with development and growth opportunities, both personal and professional,
in accordance with agreed objectives.
- Provide an effective remuneration package to attract and retain high quality staff.

Pupil Growth
- To increase and sustain pupil numbers at or above 190.
- Increase the visibility and accessibility ofYarlet amongst the Staffordshire community through:
- Increased marketing and challenging perceptions across the county
- Provision of School transport across multiple routes
- Community engagement within Stafl'ord, Stone and areas of potential expansion.
- Accessibility for disadvantaged pupils through scholarship and bursary opportunities.

Outstanding Facilities
- Develop the campus to provide outstanding facilities that attract, retain and inspire pupils, parents and staff.
- Estate review focused on cost-reduction and maximizing usage of existing facilities.
- Address outstanding reactive maintenance issues.
- Implement effective long-term preventative maintenance planning.

Financial Stability
- Ensure fees reflect the outstanding Yarlet offer whilst remaining competitive withm the local independent school
sector.
- Ensure Yarlet maintains financial stability/surplus through effective planning, development and investment for the
long-tenn.
- Investigate the costs and benefits of a long-lease agreement for the School within 5 years.
- Consider partnership opportunities within the Independent sector.

In setting our objectives and planning our activities the Governors have given carefal consideration to the Charity
Commission's general guidance on public benefit and in particular to its supplementary public benefit guidance on
advancing education and on fee charging.

Page 2



THE YARLET TRUST

Rtgttgtuf th~tgleag
f r h Ye r En ed31Au u t 021

OBJECTIVES AND ACI'IVITIES
Public benefit
The Governors maintain a policy of continuous review of ways in which The Yarlet Trust can practicably ofi'er benefits

to the public. Pmminent among these is the offer of bursaries, which the School has for many years made available for
children from low income families, including two bursaries which are offered to children entering the School in Year 7,
which are each linked to continuing bursaries provided by Senior Schools up to Year 13. During the academic year
2020/202 L 14.28'/o of fee income was given as a remission to include bwsaries and scholarships.

It also remains the Governors' policy that local schools, sports organisations and community gmups are offered the use

of the School's outdoor and indoor facilities. Furthermore, the school shares its musical and sporting excellence by
inviting local maintained schools to participate in a series of competitions, workshops and performances.

The Headmaster and Deputy Headteacher offer their support to local maintained schools by being governors and

encouraging the shared use of our facilities such as our boarding facilities during the holidays for a local special school
and our swimming pool for a local primary schooL

Volunteers
The School is assisted by very active parents, either through the Fund Raising Committee or in other respects, and the
assistance so genemusly given in time, expertise and fund raising results in projects which would not be otherwise

achieved.
The charity had the support of five volunteers during the year, who attended the school to offer support, with areas such
as pre prep reading, sports and boarding.

ACHIEVEMENT AND PERFORMANCE
Charitable activities
We were delighted with our latest ISI Educational Quality inspection report. In particular, we were pmud of the
"excellent" grading for pupils' personal development. Additionally, our latest inspection visit confirms that the School
continues to meet all regulatory requirements.
The School's performance in all areas continues to be outstanding with all leavers gaining entry to their first choice of
senior schooL Yarlet has continued to provide a first class, all-round education and has maintained an excellent
reputation for its traditional values, high academic standards and excellence in ait, music and sport. We believe these
achievements are a direct result of vigorously pursuing a comprehensive School Impmvement Plan which is continually

updated with the objective of maintaining exceptionally high standards across the board.

A disproportionate number of pupils leave Yarlet with Exhibitions or Scholarships to their respective senior schools.

FINANCIALREVIEW
Financial review
The Statement of Financial Activities for the year is set out on page 11 of the financial statements. Funding for the main
activity of The Yarlet Trust is by charging tuition fees for pupils. Funding for improvements is met largely by fund

raising activities and donations.
As a charity the parents of our pupils have the assurance that all the income of the School must be applied for
educational purposes. As an educational charity we enjoy tax exemption on our educational activities. The financial
benetits we receive from tax exemptions are applied for educational purposes. However, as an educational charity, we
are unable to reclaim VAT input tax on our costs as we are exempt for VAT purposes.
The Charity had unrestricted net expenditure of f32,859 for the year.

Rmerves policy
The unrestricted funds are held in a general reserve to allow for any unforeseen falls in income or rises in expenditure, as
well as to invest in improvmnents to equipment and facilities wherever possible.
Unrestricted reserves of N 147,031 were held at 31 August 2021.
Restricted Reserves of813,244 were held at 31 August 2021

Page 3



YARLET TRU T

Reitgtgdtftbe. Xxuttlgea
f r Ye d 31 Au t2021

FINANCIAL REVIEW
Going concern
The Governors have considered the period ending one year &om the approval of these financial statements. In light of
the impact of the COVID-19 pandemic, the Governors took up the offer of a 6250,000 loan fium NatWest under the
Govenunent's CBILS. This was drawn down on 11th November 2020 and the Governors consider that it will be of
significant assistance, alongside the continuing overdraft facility &om NatWest, in overcoming any uncertainties as to
the level of future entries and pupil numbers in light of the risks represented by the continued presence of COVID-19 in

the community. Furthermore, the School has demonstrated that it can respond rapidly and effectively to any guidance
issued by the government and that its remote learning programmes am of an outstandingly high standard. Given the

availability of the NatWest loan and overdraft and the School's demonstrated ability to provide exceptional remote

learning programmes, the Governors feel the School is well-placed to deal with any future COVID 19 related challenges
and are not aware of any material uncertainties that cast significant doubt about the ability of the charity to continue as a
going concern

FUTURE PLANS
Looking forward to 2022 and beyond, The Yarlet Trust will continue to ensure the highest standards in the education it
pmvides. In furtherance of the Trust's strategy and in order to meet its charitable objectives, the Governors will monitor
the implementation of the Strategic Plan and the objectives outlined above. They will also continue to monitor
education standards at the School, seeking improvements wherever possible.

STRUCTURE, GOVERNANCE AND MANAGEMENT
Governing document
The charity is contmlled by its governing document. a deed of trust, and constitutes a limited company, limited by
guarantee, as defined by the Companies Act 2006.

The charity is controlled by its governing document, the articles of association, and constitutes a limited company
limited by guarantee, as defined by the Companies Act 2006. The Governors are required by the articles of association
to be members of the company. The articles further provide that there be a minimum of 7 Governors and that each
Governor may serve for a period of 3 years and be e!igible to stand for ~lection at the end of that period.
The Governing Body keeps the composition of its Boatxt under regular review, monitoring the anticipated requirements

of the School, and undertakes an annual review of the roles and responsibilities of the Governors as a whole.
Nominations for election to the Board of Governors are received &om existing Governors, together with suggestions
from the Headmaster, and these take account of the specialist skills and personal competence of candidates and address
what fields of expertise may be under-represented on the Board at any given time.
The election of each Governor is subject to approval by the members of The Yarlet Trust in general meeting.

Organisatlon, management and financial reporting control
The Board of Governors meets at least three times a year to determine the general policy of the School and review its
overall management and control, for which Governors are legally responsible. As and when it is necessary, the Board is

supported in this task by the work of subcommittees and/or working parties. These also meet regularly, have clear terms
of reference and are chaired by Governors, though non-Governors may be co-opted and the Headmaster and other
members of the School's senior management team may be invited to attend such meetings.

Key management remuneration
We have regard to nationally published pay scales when setting key management remuneration. These scales are
reviewed annually and agreed by the Governors.
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STRUCTURE, GOVERNANCE AND MANAGEMENT
R)sk management
The Governors maintain a policy of continuous review of the major risks to which The Yarlet Trust is exposed.

Systems have been developed and continue to be developed to mitigate exposure. The Governors monitor the

effectiveness of the system of internal controls, including insurance cover where appropriate, by which risks can be best
mitigated.

EXTERNAL RELATIONSHIPS

The day to day running of the School is delegated to the Headmaster, who is supported by other members of the senior
management team and administrative staff.
The Headmaster is an active member of the Incorporated Association of Preparatory Schools (IAPS), the purpme of
which is to pmmote and maintain standards in preparatory schools. In addition the Yarlet School is a member of the

Association of Governing Bodies o: Independent Schools (AGBIS), which supports and advises governing bodies, and

of the Independent Schools Bursars Association (ISBA), which provides valuable financial advice.
The School operates with a wide range of local charities and other organisations in seeking to widen public access to the
education it provides, to optimise the use of its facilities and to make its pupils more aware of the social context of the
education they receive

STATEMENT OF TRUSTEES' RESPONSIBILITIES
The Governors are responsible for preparing the Report of the Governors and the financial statements in accordance
with applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice).

Company law requires the Governors to prepare financial statements for each financial year which give a true and fair
view of the state of affairs of the charitable company and of the incoming msources and application of resources,
including the income and expenditure, of the charitable company for that period. In preparing those financial statements,
the Governors am required to

- select suitable accounting policies and then apply them consistently;
—observe the methods and principles in the Charity SORP;
—make judgements and estimates that are reasonable and prudent;
- prepare the financial statements on the going concern basis unless it is inappmpriate to presume that the charitable

company will continue in business.

The Governors are responsible for keeping proper accounting records which disclose with reasonable accuracy at any
time the financial position of the charitable company and to enable them to ensure that the financial statements comply
with the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company and
hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

In so far as the Governors are aware:
- there is no relevant audit information ofwhich the charitable company's auditors are unaware; and
- the Governors have taken all steps that they ought to have taken to make themselves aware of any relevant audit

information and to establish that the auditors are aware of that information.

GOVERNORS RETIRING BY ROTATION
The governors retiring by rotation are Mrs I Betteley and Ms R S Bullock.

AUDITORS
The auditors, Lawton Bradford Accountants Ltd, will be pmposed for re-appointment at the forthcoming Annual
General Meeting.
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This report has been prepared in accordance with the special provisions of Part 15 of the Companies Act 2006 relating
to small companies.

Approved by order of the board of trustees on .......................~.................. and signed on its behalf by:

A Morris - Trustee
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Opinion
We have audited the financial statements of The Yarlet Trust (the 'charitable company') for the year ended

31 August 2021 which comprise the Statement ofFinancial Activities, the Statement ofFinancial Position, the Statement

of Cash Flows and notes to the financial statements, including a summary of significant accounting policies. The

financial reporting framework that has been applied in their preparation is applicable Iaw and United Kingdom

Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

give a true and fair view of the state of the charitable company's affairs as at 31 August 2021 and of its incoming

resources and application of resources, including its income and expenditure, for the year then ended;

lieve been pmperly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion
We conducted ow audit in accordance with International Standards on Auditing (UK) (ISAa (UK)) and applicable law.

Our responsibilities under those standards are further described in the Auditors' responsibilities for the audit of the
financial statements section of our report. We are independent of the charitable company in accordance with the ethical

requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical Standard,

and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the audit

evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of accounting in

the preparation of the financial statements is appmpriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions
that, individually or collectively, may cast significant doubt on the charitable company's ability to continue as a going
concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the relevant

sections of this report.

Other information
The trustees are responsible for the other infotmation. The other information comprises the information included in the
Annual Report, other than the financial statements and our Report of the Independent Auditors thereon.

Our opinion on the financial statements does not cover the other infonuation and, except to the extent otherwise
explicitly stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing
so, consider whether the other information is materially inconsistent with the financial statements or ow knowledge
obtained in the audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or
apparent material misstatements, we are required to determine whether this gives rise to a material misstatement in the
financial statements themselves. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information. we are required to report that fact. We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

the information given in the Report of the Trustees for the financial year for which the financial statements are
prepared is consistent with the financial statements; and

the Report of the Trustees has been prepared in accordance with applicable legal requirements.
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Matters on which we are required to report by exception
In the light of the knowledge and understanding of the charitable company and its envimnment obtained in the course of
the audit, we have not identified material misstatements in the Report of the Trustees.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report to you
if, in our opinion:

adequate accounting records have not been kept or returns adequate for our audit have not been received Gum

branches not visited by us; or
the financial statetuents are not in agreement with the accounting records and returns; or
certain disclosures of trustees' remuneration specified by law are not made; or
we have not received all the information and explanations we require for our audit; or
the trustees wem not entitled to take advantage of the smag companies exemption fmm the requirement to prepare a

Strategic Report or in preparing the Report of the Trustees.

Responsibiltles of trustees
As explained more fully in the Statement of Trustees' Responsibilities, the trustees (who are also the directors of the
charitable company for the purposes of company law) are responsible for the preparation of the financial statements and

for being satisfied that they give a trna and fair view, and for such internal contml as the trustees determine is necessary
to enable the preparation of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements. the trustees are responsible for assessing the charitable company's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going concern
basis of accounting unless the trustees either intend to liquidate the charitable company or to cease operations, or have

no realistic alternative but to do so.
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Our responsibilities for the audit of the financial statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free &om
material misstatement, whether due to &aud or ermr, and to issue a Report of the Independent Auditors that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance
with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from &aud or ermr
and are considered material if, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these financial statements.

The extent to which our pmcedures are capable of detecting irregularities, including fraud is detailed below:

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design pmcedures in line

with our responsibilities, outlined above, to detect material misstatements in respect of irregularities, including &aud.

The extent to which our procedures are capable of detecting irregularities, including &aud is detailed below:

As part of the planning pmcess:
- We enquire of management the systems and controls the charity has in place, areas of the accounts most susceptible to
the risk of irregularities and fraud, and any instances ofor suspected fraud.
- We obtain an understanding of the legal and regulatory frameworks applicable to the charitable company.
- We consider the incentives and opportunities that exist in the charity, including the extent of management bias, which
presents potential for irregularities and fraud to occur, and tailor our risk assessment acconiingly.
- Using our knowledge of the charitable company, together with discussions held with the charity at the planning stage,
we foun a conclusion on the risk of misstatement due to irregularities including &aud and tailor ow audit pmcedures
acconiingly.
The key procedures we undertake to detect irregularities including fraud during the audit include:
- Identifying and testing journal entries and the overall accounting record, in particular those that were significant and

unusuaL
- Reviewing the accounts disclosures and determining whether accounting policies have been appropriately applied.
- Reviewing and challenging assumptions and judgements used by management, including any significant accounting
estimates.
- Assessing the extent of compliance with relevant laws and regulations.
- Testing key income lines, including cut-off, for evidence ofmanagement bias.
- Assessing the validity of the classitication of income, expenditure, assets and liabilities between Restricted and

Unrestricted Funds.
- Obtaining third party confirmation of material bank balances.
- Documenting and verifying all significant related party balances and transactions.
- Reviewing documentation such as the charity board minutes, correspondence with solicitom, for evidence of
irregularities including fraud.

Because of the inhereat limitations of an audit, there is a risk that we will not detect all irregularities, including those
leading to a material misstatement in the financial statements or non-compliance with regulation. This risk increases the
more that compliance with a law or regulation is removed from the events and transactions reflected in the financial
statements, as we will be less likely to become aware of instances of non-compliance. The risk is also greater regarding
irregularities occurring due to &aud rather than ermr, as fraud involves intentional concealment, forgery, coflusion,
omission or misrepresentation.

A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting
Counciys website at www. frc.org. uk/auditorsresponsibilities. This description fonna part of our Report of the
Independent Auditors.
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Use of our report
This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part l6 of
the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable company's
members those matters we are required to state to them in an auditors' report and for no other purpose. To the fullest

extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable company and the
charitable company's members as a body, for our audit work, for this report, or for the opinions we have formed.

Adele Lawton FCCA (Senior Statutory Auditor)

for and on behalf ofLawton Brad ford Accountants Ltd
Chartered Certified Accountants and

Statutory Auditors
7 Marconi Gate
Stafford
Staffordshire
ST I 8 OFZ

2.S I Ct S I ZCr 2-'Z
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INCOME AND ENDOWMENTS FROM
Donations and legacies

31.821
Unrestrided Restricted Total

fund fund funds

Notes f f f

3 S,400 Sr400

3L820
Total
funds

12,954

Charitable activities
Gmss fees and extras less discounts 1,610432 1,610,332 1,344,473

Other trading activities
Investment income
Other income

I
16,761

12,676

(881)

12,676
1

ISd)80

5,974

112,051

Total 1,632,494 11,795 1,644v289 1,475,452

EXPENDITURE ON
Raising funds

Charitable activities
Pmvision of education costs

7 24,S16

1,650,410

1,247 25,763 ig, l67

975 1,651485 1,471,624

Total 1,674,926 2,222 1,677,148 1,489,791

NET INCOME/(EXPENDITURE)

Traasfers between funds

(42,432) 9,S73 (32')59)

21 16,232 (I tx232)

(14,339)

Net movement in funds (26,200) (6,659) (323)59) (14,339)

RECONCILIATION OF FUNDS

Total funds brought forward 173,231 19~ 193,134 207,473

TOTAL FUNDS CARRIED FORWARD 147,031 13,244 ItsL275 l 93,134

The notes form part of these financial statements
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THE YARLET TRUST

FIXED ASSETS
Tangible assets

mn ni lp i n

3~a~a 2021

Unrestricted Restricted
fund fund

Notes f

l4 436,839

31.821
Total
funds

6

31.820
Total
funds

6

409,486

CURRENT ASSETS
Stocks
Debtors
Cash at bank

15 16,120 16,120 15,000
16 93,782 93,782 l 02,770

203,552 13,244 216,796 2,931

313+54 13,244 3W698 120,701

CREDITORS
Amounts falling due within one year 17 (390,762) (390,762) (337,053)

NET CURRENT ASSETS (77408) 13,244 (64,064) (216,352)

TOTAL ASSETS LESS CURRENT
LIABILITIES 359„531 13,244 372,775 l93, 134

CREDITORS
Amounts falling due alter more than one year l 8 (212„500) (212~)

NET ASSETS 147,031 13~ 160,275 193,l34

FUNDS
Unrestricted funds

Restricted funds

TOTALFUNDS

21
147,031
13~

160475

173231
l9,903

193,134

These financial statements have been prepared in accordance with the provisions applicable to charitable companies
subject to the small companies regime.

The financial r statements were approved by the Board of Trustees and authorised for issue on
.....'.K3 rt g /2 2 ..........and were signed on its behalf by:

A Morris - Trustee

The notes form part of these financial statements
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Notes
31.8.21

f
31.820

Cash flows from operadag activities
Cash generated flom operations
Interest paid

109461
(3,411)

(9,849)
(4,947)

Net cash provided by/(used in) operating activities 105,850 (14,796)

Cash flows from investing activities
Purchase of tangible fixed assets
Interest received

Net cash used in investing activities

(85,413)
1

(85,412)

(29,273)

(29,273)

Cash flows from fiaaacing activities
New loans in year

Net cash provided by financing activities

250,000

250,000

Change in cash and cash equivalents in
the reporting period
Cash and cash equivalents at the
beginning of the reporting period 2

270,438

(53,642)

(44,069)

(9,573)

Cash and cash equivalents at the end of
the reporting period 2 216,796 (53,642)

The notes form part of these financial statements

Page 13



THEY ETTR ST

N th m f h
fo theYe r n 3 Au u 021

RECONCILIATION OF NET EXPENDITURE TO NET CASH FLOW FROM OPERATING
AC11VITIES

31.8.21 31,8.20
f f

Net expenditure for the reporting period (as per the Statement of
Financial Activities)
Adjustments for:
Depreciation charges
Interest received
Interest paid
Increase in stocks
Decrease in debtors

Increase/(decrease) in creditors

Net cash provided by/(used in) operations

(322159)

58,061
(I)

3/11
(1,120)
8888

72,781

109,261

(14,339)

55,146

4,947
(12,000)
253,109

(296,712)

(9,849)

2. ANALYSIS OF CASH AND CASH EQUIVALENTS

Notice deposits (less than 3 nionths)

Overdrafls included in bank loans and overdratts falling due within one year

Total cash and cash equivalents

31.8.21 31.8.20
f

216,796 2,931
(56,573)

216,796 (53,642)

3. ANALYSIS OF CHANGES IN NET DEBT

Nct cash
Cash at bank

Bank overdratl

At 1.9.20 Cash flow

2,931 2133165
(56,S73) 5fn573

(53,642) 270vt38

At 31.8.21

216,796

216,796

Debt
Debts falling due within I year
Debts falling due after 1 year

Total

(37&0) (37,500)
(212,500) (212~)

(2S0,000) (250,000)

(53,642) 20~8 (33404)

The notes form part of these financial statements
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1. STATUTORY INFORMATION

The Yarlet Trust is a company, limited by guarantee, registered in England and Wales. The company's registered
number and registered office can be found on the Company Information page.

The presentation cununcy of the financial statements is the Pound Sterling (f).

ACCOUNTING POLICIES

Basis of preparing the financial statements
The financial statements of the charitable company, which is a public benefit entity under FRS 102, have been
prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement

of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial

Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective I January 20(9)',
Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of
Ireland' and the Companies Act 2006. The financial statements have been prepared under the historical cost
convention.

Critical accounting judgements and key sources of estimation uncertainty
The preparation of the financial statements requires management to make judgements, estimates and assumptions

that affect the amounts reported. These estimates and judgements are continually mviewed and are based on
experience and other factius. including expectations of future events that are believed to be reasonable under the
circumstancm.

Accounting estimates and assumptions are made concerning the future and, by their nature, will rarely equal the
related actual outcome. The key assumptions and other sources of estimation uncertainty that have a significant
risk of causing a material adjustment to the canying amounts of assets and liabilities within the next financial

year are as follows:

Depreciation

Depreciation has been calculated on the fixed assets: the residual value and the life of the asset has been
estimated by the trustees.

Accruals

Trustees review the expected expenses based on their knowledge of the business and provide for these

accordingly.

Deferred income

The income received prior to the year end is reviewed and any that relates to income due in the later academic

years is treated as deferred income.

Income
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds, it

is pmbable that the income will be received and the amount can be measured reliably.

Expenditure
Liabilities atu recognised as expenditure as soon as there is a legal or constmctive obligation committing the

charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and

the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and has
been classified under headings that aggregate all cost related to the category. Where costs cannot be directly
attributed to particular headings they have been allocated to activities on a basis consistent with the use of
resources.

Tangible fixed assets
Depreciation is provided at the following annual rates in order to write off each asset over its estimated useful
life.

Page 15 continued. ..
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ACCOUNTING POLICIES - continued

Tangible fixed assets

Pmperty - 2%, 5% & 10%s on cost
Equipment - 20% Straight Line

Improvements to leasehold property are being depreciated over the remainder of the lease term.

Stocks
Stocks are valued at the lower of cost and net realisable value, after making due allowance for obsolete and slow

moving items.

Taxation
The charity is exempt I'rom corporation tax on its charitable activities.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for particular restricted puqmses within the objects of the charity. Restrictions
arise when specified by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the financial statements.

Pension costs nnd other ptatt-retirement benefits

The charity contributes to the Teachers' Pension Scheme at rates set by the scheme actuary and advised to the

Trustees by the scheme administrator. The charity also contributes to a defined contribution scheme for
non-teaching staff. The contributions charged to the statement of financial activities in respect of both schemes
are those payable in accordance with the rules of the schemes

Donated goods
Donated goods are recognised on a receivable basis (where there is no performance-related conditions) where the
receipt is probable and the amount can be reliably measured.

Government grants
The company has received government grants in relation to the job retention scheme. The grants were provided
to compensate the company for employee costs incurred during the Covid pandemic and are recognised in the
profit and loss account in the period in which the relevant employee cost are recognised.

Going concern
The Trustees have considered the impact of the global COVID-19 pandemic on the ability of the charity to
continue trading for the foreseeable future. This review has included considering the impact of the pandemic to
the date of signing the financial statements and updating financial pmjections. Based on this review and taken

together with existing financing facilities, which include a K250,000 loan from NatWest under the Government's

CBILS, drawn down on 11 November 2020, and a continuing overdraft facility, the Trustees believe that the
financial statements have been prepared appropriately on the going concern basis.

Debtors and creditors receivable 1 payable within one year
Debtors and creditors with no stated interest rate and receivable or payable within one year are recorded at

transaction price. Any losses arising fiom unpairment are recognised in expenditure.

Leases
Rentals payable and receivable under operating leases are charged to the SOFA on a straight-line basis over the
period of the lease.
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3. DONATIONS AND LEGACIES

Donations

31.8.21 31.$20

5r400 12,954

4. OTHER TRADING ACTIVITIES

Activities for generating fund

31.8.21

12,676

31.$.20

5,974

5. INVESTMENT INCOME

Deposit account interest

31.8.21 31.8.20
f 6

I

6. INCOME FROM CHARITABLE ACTIVITIES

Gross fees less discounts
Acdvity
Gross fees and extras less discounts

31.$.21
f

1,610432

31.8.20
f

1,344,473

7. RAISING FUNDS

Other trading ncdvities

Opening stock
Purchases
Closing stock

31.8.21

15,000
26')83

(16,120)

25,763

31.8.20

3,000
30, (67

(15,000)

18,l67

8. CHARITABLE ACTIVITIES COSTS

Provision of education costs

Direct
Costs

1,627,528

Support
costs (see

note 9)
f

23,857

Totals
8

1,651485
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9. SUPPORT COSTS

Pmvision of education costs

Goveraance
costs
f

23@57

10. NET INCOME/(EXPENDITURE)

Net income/(expenditure) is stated after charging/(crediting):

Auditom' remuneration

Depreciation - owned assets

31.8.21 31.8.20
f f

6,000 7,680
5&,060 55,146

11. TRUSTEES' REMUNERATION AND BENEFITS

There were no tmstees' remuneration or other benefits for the year ended 31 August 2021 nor for the year ended
31 August 2020.

N. D Tarling.

Mr Tarling was a Governor of The Yarlet Trust, until resigning on 30 April 2021. He is also one of the Trustees
of a private settlement which owns the freehold mversion to the school premises leased to The Trust. The rent

paid for 2021 was f68,000 (2020 f59,000).

Some of the Governors have children or grandchildren attending the school, and therefore, transact with the
school, but all such transactions are on a normal commercial basis.

Trustees' expenses

There were no trustees' expenses paid for the year ended 31 August 2021 nor for the year ended
31 August 2020.

12. STAFF COSTS

Wages and salaries
Social security costs
Other pension costs

31.8.21
f

934,S34
71,754

112WS

31.8.20

888,755
70,413

115,936

1,119,123 1,075,104

The average monthly number of employees during the year was as follows:

Charitable activities
Cost ofgenerating funds

Management and admin of the charity

31.8.21 31.8.20
42 39

I 1

2 1

45 41
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12. STAFF COSTS - continued

The number of employees whose employee benefits (excluding employer pension costs) exceeded 660,000 was:

f70,001 - 680,000
31.8.21

1
31.8.20

1

Governor and kcy management remuneration and benefits totalled 8113,450 (2020: f.110,436).

13. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES
Unrestricted Restricted

fund fund
f g

Total
funds

g
INCOME AND ENDOWMENTS FROM
Donations and legacies 5,764 7,190 12,954

Charitable activities
Gross fees and extras less discounts

Other trading activities
Other income

Total

1,344,473

112,050

1,462,287

1,344,473

5,974 5.974
1 112,051

13,165 1,475,452

EXPENDITURE ON
Raising funds 15,644 2,523 18,167

Charitable activities
Provision of education costs 1,467,779 3,845 1,471,624

Total 1,483,423 6,368 1,489,791

NET INCOME/(EXPENDITURE)

Transfers between funds

Net movement in funds

RECONCILIATION OF Fl:NDS

Total funds brought forward

(21,136)

7.190

(13,946)

187,177

(7,190)

(393) (14,339)

20,296 207,473

6,797 (14,339)

TOTAL FUNDS CARRIED FORWARD 173,231 19,903 193,134
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14. TANGIBLE FIXED ASSETS

COST
At 1 September 2020
Additions

At 31 August 2021

DEPRECIATION
At 1 September 2020
Charge for year

Long
leasehold

1,441,088
49,184

1,490,272

1,092,556
28,609

Fixtures
and

fittings

361,754
36/29

397,983

300dt00
29,451

Totals
f

1&2dt42
SS,413

1,888,255

1,393,356
58,060

At 31 August 2021 1,121,165 330451 Irt51/16

NET BOOK VALVE
At 31 August 2021

At 31 August 2020

369,107

348,532

67,732 436,839

409,486

15. STOCKS

Stocks

31.8.21
f

16,120

31.8.20

15,000

16. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade debtors
Other debtors
Prepayments

31.8.21

73,74S
3,642

If5395

31.820

76, 136
2,772

23,862

93,782 102,770

Page 20 continued. ..



TIIE YARLET TR ST

t F' '
I e n

f rth Ye rEn e 31A u 2021

17. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Bank loans and overdrafls (see note 19)
Trade creditors
Social security and other taxes
Other creditors

Accruals and defened incorre

31.8.21

37400
72422
16,988
12~9

251~

31.820

56,573
28,426
14,154
28,854

209,046

3909762 337,053

Defemxl income of f244,083 (2020: 6202,666) is fee income for the Autumn term which has been invoiced in

advance and fee income which has been paid in advance.

The income deferred in the current year totalled 6244,083 and the income released &am the prior year totalled

f202,666.

18. CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR
31.8.21 31.8.20

f 8
Bank loans (see note 19) 212~%0

19. LOANS

An analysis of the maturity of loans is given below:

Atnounts falling due within one year on demand:

Bank overdrat)s

Bank loans

318.21
f

37 %0

31.8.20

56,573

37~%0 56,573

Atuounts falling between one and two years:
Bank loans - 1-2 years 50,000

Amounts falling due between nvo and five years:
Bank loans - 2-5 years 162,%0

20. LEASING AGREEMENTS

Minimum lease payments under nonwanceltable operating leases fa8 due as foEows:

Within one year
Between one and five years

31.8.21
f

tk206

31.8.20
f

10,343

6,206 10,343
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21. MOVEMENT IN FUNDS

Unrestricted funds
General fund

At 1.9.20
f

173,231

Net
movement

in funds
5

Transfers
between

funds

(42,432) IM32

At
31.821

147,031

Restricted funds
General Restricted 19,903 9,573 (1~2) 13/44

TOTAL FUNDS 193,134 (32dt59) 160475

Net movement in funds, included in the above are as follows:

Unrestricted funds
General fund

Restricted funds
General Restricted

Incoming
resources

1,632,494

11,795

Resources
expended

(1,674,926)

(2,222)

Movement
in funds

f

(42rt32)

9,573

TOTAL FUNDS 1,644,289 (1,677,148) (32,859)

Comparatives for movement in funds

Net Transfers
movement between At

At 1.9.19 in funds funds 31.8.20
f f

Unrestricted funds
General fund 187,177 (21,136) 7,190 173,231

Restricted funds
General Restricted 20,296 6,797 (7,190) 19,903

TOTAL FUNDS 207,473 ( l4,339) 193,134
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21. MOVEMENT IN FUNDS - continued

Comparative net movement in funds, included in the above are as follows:

Incoming
resources

Resources Movement
expended in funds

f
Unrestricted funds
General fund 1,462,287 (1,483,423) (21,136)

Restricted funds
General Restricted 13,165 (6,368) 6,797

TOTAL FUNDS 1,475,452 (1,489,791 ) (14,339)

A current year 12 months and prior year 12 months combined position is as follows:

Unrestricted funds
General fund

At 1.9.19

187,177

Net
movement

in funds

(63,568)

Transfers
between

funds
f.

23,422

At
31.8.21

147,031

Restricted funds
General Restricted 20,296 16,370 (23,422) 13,244

TOTAL FUNDS 207,473 (47.198) 160,275

A current year 12 months and prior year 12 months combined net movement in funds, included in the above are
as follows:

Unrestricted funds
General fund

Incoming Resources
resources expended

f

3,094,781 (3,158,349)

Movement
in funds

f

(63,568)

Restricted funds
General Restricted 24,960 (8,590) 16,370

TOTAL FUNDS 3,119,741 (3,166,939) (47,198)

Restricted Fund balance at 31 August 2021 relates to cash held in Fundraising and Donations bank accounts.
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22. EMPLOYEE BENEFIT OBLIGATIONS

Teachers' pension scheme

The School participates in the Teachers' Pension Scheme ("the TPS") for its teaching staff. The pension charge
for the year includes contributions payable to the TPS of 8104,829 (2020: 8123,012) and at the year-end
111,639 (2020: 111,014) was accrued in respect of contributions to this scheme.

The TPS is an unfunded multi-employer defined benefits pension scheme governed by The Teachers' Pensions
Regulations 2010 (as amended) and The Teachers' Pension Scheme Regulations 2014 (as amended). Members
contribute on a "pay as you go" basis with contributions fmm members and the employer being credited to the
Exchequer. Retirement and other pension benefits are paid by public funds provided by Parliament.

The employer contribution rate is set by the Secretary of State following scheme valuations undertaken by the
Government Actuary's Department. The most recent actuarial valuation of the TPS was prepared as at 31 March
2016 and the Valuation Report, which was published in March 2019, confirmed that the employer contribution
rate for the TPS would increase from 16.4% to 23.6% from 1 September 2019. Employers are also required to

pay a schiune administration levy of 0.08% giving a total employer contribution rate of 23.68%.

The 31 March 2016 Valuation Report was prepared in accordance with the benefits set out in the scheme
regulations and under the approach specified in the Directions. as they applied at 5 March 2019. However, the

assumptions were considered and set by the Department for Education prior to the ruling in the
'McCloud/Sergeant case'. This case has required the courts to consider cases regarding the implementation of the
2015 reforms to Public Service Pensions including the Teachers' Pensions.

On 27 June 2019 the Supreme Court denied the government permission to appeal the Court of Appeal's judgment
that transitional pmvisions introduced to the reformed pension schemes in 2015 gave rise to unlawful age
discrimination. The government is respecting the Court's decision and has said it will engage fully with the

Employtuent Tribunal as weg as employer and member representatives to agree how the discriminations will be
remedied. The government announced on 4 February 2021 that it intends to proceed with a defemxl choice
underpin under which members will be able to choose either legacy or reformed scheme benefits in respect of
their service during the period between 1 April 2015 and 31 March 2022 at the point they become payable.

The TPS is subject to a cost cap mechanism which was put in place to protect taxpayers against unforeseen

changes in scheme costs. The Chief Secretary to the Treasury, having in 2018 announced that there would be a
review of this cost cap mechanism, in January 2019 announced a pause to the cost cap mechanism following the

Court of Appeal's ruling in the McCloud/Sergeant case and until there is certainty about the value of pensions to
employees fmm April 2015 onwards. The pause was lifted in July 2020, and a consultation was launched on 24
June on proposed changes to the cost control mechanism following a review by the Government Actuary.
Following a public consultation, the Government have accepted three key pmposals recommended by the

Government Actuary, and are aiming to implement these changes in time for the 2020 valuations.

ln view of the above rulings and decisions the assumptions used in the 31 March 2016 Actuarial Valuation may
become inappropriate. In this scenario, a valuation prepared in accordance with revised benefits and suitably

revised assumptions would yield difTerent results than those contained in the Actuarial Valuation.

Until the cost cap mechanism revision is completed it is not possible to conclude on any financial impact or
future changes to the contribution rates of the TPS. Accordingly no provision for any additional past benefit
pension costs is included in these financial statements.

Defined contributian scheme

Workplace pension scheme

As required by the Pensions Act 2008, the School pmvides a workplace pension scheme a defined contribution
scheme, to its' employees who are not members of the Teachers' Pension Scheme.

Employees aged between 22 and state retirement age and earning at least $10,000 per annum, are automatically
enrolled in the scheme, although they may choose to opt out.

Page 24 continued. ..
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22. EMPLOYEE BENEFIT OBLIGATIONS - continued

Employees between the ages of 16 and 74 with earnings less than 610,000 per annum also have the right to join
the Scheme voluntarily.

Employer contributions rates are as follows:

06 April 2021 onwards 3'A

Employer contributions payable to the Scheme for the year were BI,006 (2020: K7, 135).

23. RELATED PARTY DISCLOSURES

The Articles of Association of The Yarlet Tnist (as amended 13th July 2020) confirm that trade shall not be
undertaken with any company of which a member of the Governing Body holds more than a 1'/o interest, unless
with a solicitor or his/her firm.

ln order to be totally transparent and protect the integrity of the School, it is agreed that no trade will take place
with any business in which a Governor has a financial interest, with the exception of the pmvision of legal advice
(rom a solicitor.

24. ULTIMATE CONTROLLING PARTY

The ultimate controlling party of the charity is the Board of Governors.
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31.8.21 31.8.20

INCOME AND ENDOWMENTS

Doaations and legacies
Donations 5800 12,954

Other trading activities
Activities for generating fund

Investment income
Deposit account interest

124176 5,974

Charitable activiffes
Gmss fees less discounts 1,610432 1,344,473

Other income
Grants

Other income resources
15440 102,526

9.525

Total incoming resources

15dt80

1,644,289

112,051

1,475,452

EXPENDITURE

Other trading activities
Opening stock
Fundraising costs
Uniform purchases
Closing stock

153100
1,247

254t36
(16,120)

25,763

3,000
2,523

27,644
(15,000)

18,167

Charitable activities
Salaries, wages and associated costs
Social security
Pensions
Rent and rates
Insurance

Heating and lighting
Office and telephone expenses
Advertising

Grounds and gardens

Games equipment and recreation
Repairs and maintenance
Household expenses
Motor expenses
Subscriptions
Other expenses
Carried forward

925496
71,754

1123(35
82rt35
20433
65421
25881
6,633

17438
4,022

66,199
68,147
10u560

13456
1,496,692

866,755
70,413

115,936
72,803
18,705
61,999
29,764
12,222
4,950
4,313

23.903
52,362
4,900
4,118
2,876

1,346,019

This page does not form part of the statutory financial statements
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Chat1tnhle activities
Brought forward

Bad debts

Schoolexpenses
Long leasehold
Bank interest

D n f
f rth e E 31 A 2021

31.8.21
f

1896,692
233)55
45409
58d)61
3411

31.820

1,346,019
7,358

21,740
55,146
4,947

1,627,528 1,435,210

Support costs

Governance costs
Wages
Auditors' remuneration

Legal fees

9,138
6,000
8,719

22,000
7,680
6,734

36,414

Total resources expended

Net expenditure

1,677,148

(3M59)

1,489,791

(14,339)

This page does not form part of the statutory financial statements
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THE YARLET TRUST 
 
 
Report of the Governors  
for the Year Ended 31 August 2020 
 
 
 
 
The Governors who are also directors of the charity for the purposes of the Companies Act 2006, present their report 
with the financial statements of the charity for the year ended 31 August 2020. The Governors have adopted the 
provisions of Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities 
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of 
Ireland (FRS 102) (effective 1 January 2019).  
 
The Yarlet Trust is a charitable company limited by guarantee and was set up in 1970. It is governed by its articles of 
association, and its objects are to provide education for children at Yarlet School. 
 
OBJECTIVES AND ACTIVITIES 
Objectives and aims 
The primary objectives of the Governors are to deliver high quality education for children between the ages of 2 and 13, 
and to prepare them for their future education. The Governors' continuing aim is to improve the standard and breadth of 
education the School provides, and to ensure that it represents the best preparatory education available in the region. 
The School's strategy is to deliver services of the highest quality in all departments and to improve facilities wherever 
resources permit. 
 
The Governors are committed to continuing to improve the financial performance of the School. The continued 
investment in new equipment and facilities clearly indicates the Governors' commitment to maintaining the high 
standard of education provided by the School, which, we believe, will lead to further increases in pupil numbers. 
 
In setting our objectives and planning our activities the Governors have given careful consideration to the Charity 
Commission's general guidance on public benefit and in particular to its supplementary public benefit guidance on 
advancing education and on fee charging. 
 
Public benefit 
The Governors maintain a policy of continuous review of ways in which The Yarlet Trust can practicably offer benefits 
to the public. Prominent among these is the offer of bursaries, which the School has for many years made available for 
children from low income families, including two bursaries which are offered to children entering the School in Year 7, 
which are each linked to continuing bursaries provided by Senior Schools up to Year 13. 
 
It also remains the Governors' policy that local schools, sports organisations and community groups are offered the use 
of the School's outdoor and indoor facilities. Furthermore, the school shares its musical and sporting excellence by 
inviting local maintained schools to participate in a series of competitions, workshops and performances. 
 
The Headmaster and Deputy Headteacher offer their support to local maintained schools by being governors and 
encouraging the shared use of our facilities such as our boarding facilities during the holidays for a local special school 
and our swimming pool for a local primary school. 
 
Volunteers 
The School is assisted by very active parents, either through the Fund Raising Committee or in other respects, and the 
assistance so generously given in time, expertise and fund raising results in projects which would not be otherwise 
achieved. 
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THE YARLET TRUST 
 
 
Report of the Governors  
for the Year Ended 31 August 2020 
 
 
 
ACHIEVEMENT AND PERFORMANCE 
Charitable activities 
We were delighted with our latest ISI Educational Quality inspection report.  In particular, we were proud of the 
"excellent" grading for pupils' personal development.  Additionally, our latest inspection visit confirms that the School 
continues to meet all regulatory requirements. 
 
The School's performance in all areas continues to be outstanding with all leavers gaining entry to their first choice of 
senior school.  Yarlet has continued to provide a first class, all-round education and has maintained an excellent 
reputation for its traditional values, high academic standards and excellence in art, music and sport. 
 
We believe these achievements are a direct result of vigorously pursuing a comprehensive School Improvement Plan 
which is continually updated with the objective of maintaining exceptionally high standards across the board. 
 
A disproportionate number of pupils leave Yarlet with Exhibitions or Scholarships to their respective senior schools. 
 
FINANCIAL REVIEW 
Financial review 
The Statement of Financial Activities for the year is set out on page 8 of the financial statements. Funding for the main 
activity of The Yarlet Trust is by charging tuition fees for pupils. Funding for improvements is met largely by fund 
raising activities and donations. 
 
Reserves policy 
The unrestricted funds are held in a general reserve to allow for any unforeseen falls in income or rises in expenditure, 
as well as to invest in improvements to equipment and facilities wherever possible. 
 
Going concern 
The Governors have considered the period ending one year from the approval of these financial statements.  In light of 
the impact of the COVID-19 pandemic, the Governors took up the offer of a £250,000 loan from NatWest under the 
Government's CBILS.  This was drawn down on 11th November 2020 and the Governors consider that it will be of 
significant assistance, alongside the continuing overdraft facility from NatWest, in overcoming any uncertainties as to 
the level of future entries and pupil numbers in light of the risks represented by the continued presence of COVID-19 in 
the community.  Furthermore, the School has demonstrated that it can respond rapidly and effectively to any guidance 
issued by the government and that its remote learning programmes are of an outstandingly high standard.  Given the 
availability of the NatWest loan and overdraft and the School's demonstrated ability to provide exceptional remote 
learning programmes, the Governors feel the School is well-placed to deal with any future COVID 19 related 
challenges and are not aware of any material uncertainties that cast significant doubt about the ability of the charity to 
continue as a going concern. 
 
FUTURE PLANS 
Looking forward to 2021 and beyond, The Yarlet Trust will continue to ensure the highest standards in the education it 
provides. In furtherance of the Trust's strategy and in order to meet its charitable objectives, the Governors will 
continue to monitor education standards at the School, seeking improvements wherever possible, and will also improve 
the facilities of the School as resources allow. 
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THE YARLET TRUST 
 
 
Report of the Governors  
for the Year Ended 31 August 2020 
 
 
 
STRUCTURE, GOVERNANCE AND MANAGEMENT 
Governing document 
The charity is controlled by its governing document, the articles of association, and constitutes a limited company 
limited by guarantee, as defined by the Companies Act 2006. 
 
The Governors are required by the articles of association to be members of the company. 
 
The articles further provide that there be a minimum of 7 Governors and that each Governor may serve for a period of 3 
years and be eligible to stand for re-election at the end of that period. 
 
The Governing Body keeps the composition of its Board under regular review, monitoring the anticipated requirements 
of the School, and undertakes an annual review of the roles and responsibilities of the Governors as a whole. 
 
Nominations for election to the Board of Governors are received from existing Governors, together with suggestions 
from the Headmaster, and these take account of the specialist skills and personal competence of candidates and address 
what fields of expertise may be under-represented on the Board at any given time. 
 
The election of each Governor is subject to approval by the members of The Yarlet Trust in general meeting. 
 
Organisation, management and financial reporting control 
The Board of Governors meets at least three times a year to determine the general policy of the School and review its 
overall management and control, for which Governors are legally responsible. 
 
The Board is supported in this task by the work of several committees. These also meet regularly, have clear terms of 
reference and are chaired by Governors, though non-Governors may be co-opted and the Headmaster and other 
members of the School's senior management team may be invited to attend meetings. These committees are 
safeguarding, finance, academic, nominations and health and safety. In addition the Governors appoint sub committees 
and working parties as needed. 
 
Risk management 
The Governors maintain a policy of continuous review of the major risks to which The Yarlet Trust is exposed. Systems 
have been developed and continue to be developed to mitigate exposure. The Governors monitor the effectiveness of 
the system of internal controls, including insurance cover where appropriate, by which risks can be best mitigated. 
 
EXTERNAL RELATIONSHIPS 
The day to day running of the School is delegated to the Headmaster, who is supported by other members of the senior 
management team and administrative staff. 
 
The Headmaster is an active member of the Incorporated Association of Preparatory Schools (IAPS), the purpose of 
which is to promote and maintain standards in preparatory schools. In addition the Yarlet School is a member of the 
Association of Governing Bodies of Independent Schools (AGBIS), which supports and advises governing bodies, and 
of the Independent Schools Bursars Association (ISBA), which provides valuable financial advice. 
 
The School operates with a wide range of local charities and other organisations in seeking to widen public access to the 
education it provides, to optimise the use of its facilities and to make its pupils more aware of the social context of the 
education they receive. 
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THE YARLET TRUST 
 
 
Report of the Governors  
for the Year Ended 31 August 2020 
 
 
 
STATEMENT OF GOVERNORS' RESPONSIBILITIES 
The Governors are responsible for preparing the Report of the Governors and the financial statements in accordance 
with applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting 
Practice). 
 
Company law requires the Governors to prepare financial statements for each financial year which give a true and fair 
view of the state of affairs of the charitable company and of the incoming resources and application of resources, 
including the income and expenditure, of the charitable company for that period.  In preparing those financial 
statements, the Governors are required to 
 
-  select suitable accounting policies and then apply them consistently; 
-  observe the methods and principles in the Charity SORP; 
-  make judgements and estimates that are reasonable and prudent; 
-  prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charitable 
company will continue in business. 
 
The Governors are responsible for keeping proper accounting records which disclose with reasonable accuracy at any 
time the financial position of the charitable company and to enable them to ensure that the financial statements comply 
with the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company and 
hence for taking reasonable steps for the prevention and detection of fraud and other irregularities. 
 
In so far as the Governors are aware: 
 
-  there is no relevant audit information of which the charitable company's auditors are unaware; and 
-  the Governors have taken all steps that  they ought to have taken to make themselves aware of any relevant audit 
information and to establish that the auditors are aware of that information. 

 
GOVERNORS RETIRING BY ROTATION 
The Governor retiring by rotation is Mrs G Mitchell. 
 
This report has been prepared in accordance with the special provisions of Part 15 of the Companies Act 2006 relating 
to small companies.  
 
Approved by order of the board of Governors on ............................................. and signed on its behalf by:  
 
 
 
 
........................................................................ 
K Robins - Governor  
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Report of the Independent Auditors to the Members of  
The Yarlet Trust 
 
 
 
Opinion 
We have audited the financial statements of The Yarlet Trust (the 'charitable company') for the year ended 
31 August 2020 which comprise the Statement of Financial Activities, the Balance Sheet, the Cash Flow Statement and 
notes to the financial statements, including a summary of significant accounting policies. The financial reporting 
framework that has been applied in their preparation is applicable law and United Kingdom Accounting Standards 
(United Kingdom Generally Accepted Accounting Practice).  
 
In our opinion the financial statements:  
- give a true and fair view of the state of the charitable company's affairs as at 31 August 2020 and of its incoming 

resources and application of resources, including its income and expenditure, for the year then ended;  
- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and  
- have been prepared in accordance with the requirements of the Companies Act 2006.  
 
Basis for opinion 
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. 
Our responsibilities under those standards are further described in the Auditors' responsibilities for the audit of the 
financial statements section of our report.  We are independent of the charitable company in accordance with the 
ethical requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical 
Standard, and the provisions available for small entities, in the circumstances set out in note 22 to the financial 
statements, and we have fulfilled our other ethical responsibilities in accordance with these requirements.  We believe 
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.  
 
Conclusions relating to going concern 
We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to report to 
you where:  
- the Governors' use of the going concern basis of accounting in the preparation of the financial statements is not 

appropriate; or  
- the Governors have not disclosed in the financial statements any identified material uncertainties that may cast 

significant doubt about the charitable company's ability to continue to adopt the going concern basis of accounting 
for a period of at least twelve months from the date when the financial statements are authorised for issue.  

 
Other information 
The Governors are responsible for the other information. The other information comprises the information included in 
the Annual Report, other than the financial statements and our Report of the Independent Auditors thereon.  
 
Our opinion on the financial statements does not cover the other information and, except to the extent otherwise 
explicitly stated in our report, we do not express any form of assurance conclusion thereon.  
 
In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing 
so, consider whether the other information is materially inconsistent with the financial statements or our knowledge 
obtained in the audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or 
apparent material misstatements, we are required to determine whether there is a material misstatement in the financial 
statements or a material misstatement of the other information. If, based on the work we have performed, we conclude 
that there is a material misstatement of this other information, we are required to report that fact.  We have nothing to 
report in this regard.  
 
Opinions on other matters prescribed by the Companies Act 2006 
In our opinion, based on the work undertaken in the course of the audit: 
- the information given in the Report of the Governors for the financial year for which the financial statements are 

prepared is consistent with the financial statements; and  
- the Report of the Governors has been prepared in accordance with applicable legal requirements.  
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Report of the Independent Auditors to the Members of  
The Yarlet Trust 
 
 
 
Matters on which we are required to report by exception 
In the light of the knowledge and understanding of the charitable company and its environment obtained in the course 
of the audit, we have not identified material misstatements in the Report of the Governors.  
 
We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report to 
you if, in our opinion:  
- adequate accounting records have not been kept or returns adequate for our audit have not been received from 

branches not visited by us; or  
- the financial statements are not in agreement with the accounting records and returns; or  
- certain disclosures of Governors' remuneration specified by law are not made; or  
- we have not received all the information and explanations we require for our audit; or  
- the Governors were not entitled to take advantage of the small companies exemption from the requirement to prepare 

a Strategic Report or in preparing the Report of the Governors.  
 
Responsibilities of Governors 
As explained more fully in the Statement of Governors' Responsibilities, the Governors (who are also the directors of 
the charitable company for the purposes of company law) are responsible for the preparation of the financial statements 
and for being satisfied that they give a true and fair view, and for such internal control as the Governors determine is 
necessary to enable the preparation of financial statements that are free from material misstatement, whether due to 
fraud or error.  
 
In preparing the financial statements, the Governors are responsible for assessing the charitable company's ability to 
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going concern 
basis of accounting unless the Governors either intend to liquidate the charitable company or to cease operations, or 
have no realistic alternative but to do so.  
 
Our responsibilities for the audit of the financial statements 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from 
material misstatement, whether due to fraud or error, and to issue a Report of the Independent Auditors that includes 
our opinion.  Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in 
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from 
fraud or error and are considered material if, individually or in the aggregate, they could reasonably be expected to 
influence the economic decisions of users taken on the basis of these financial statements.  
 
A further description of our responsibilities for the audit of the financial statements is located on the Financial 
Reporting Council's website at www.frc.org.uk/auditorsresponsibilities. This description forms part of our Report of the 
Independent Auditors.  
 
Use of our report 
This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 16 of 
the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable company's 
members those matters we are required to state to them in an auditors' report and for no other purpose. To the fullest 
extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable company and the 
charitable company's members as a body, for our audit work, for this report, or for the opinions we have formed.  
 
 
 
 
Mark Ashton, A.C.A, F.C.C.A. (Senior Statutory Auditor)  
for and on behalf of Lancaster Haskins Limited Statutory Auditor  
Granville House 
2 Tettenhall Road 
Wolverhampton 
West Midlands 
WV1 4SB 
 
Date: .............................................  
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THE YARLET TRUST 
 
 
Statement of Financial Activities  
for the Year Ended 31 August 2020 
 
 
 31.8.20  31.8.19 
 Unrestricted  Restricted  Total  Total 
 fund  fund  funds  funds 
 Notes £ £ £ £ 
INCOME AND ENDOWMENTS FROM  
Donations and legacies  3 5,764 7,190 12,954 42,000 
 
Charitable activities  5 
Gross fees and extras less discounts  1,344,473 - 1,344,473 1,605,007 
 
Other trading activities  4 1 5,975 5,976 30,116 
Other income  112,049 - 112,049 1,196 

       
Total  1,462,287 13,165 1,475,452 1,678,319 
 
 
EXPENDITURE ON  
Raising funds  6 15,644 2,523 18,167 20,873 
 
Charitable activities  7 
Provision of education costs  1,467,779 3,845 1,471,624 1,555,589 
 

       
Total  1,483,423 6,368 1,489,791 1,576,462 
 

       
NET INCOME/(EXPENDITURE)  (21,136) 6,797 (14,339) 101,857 
 
Transfers between funds  19 7,190 (7,190) - - 

       
Net movement in funds  (13,946) (393) (14,339) 101,857 
 
RECONCILIATION OF FUNDS  
 
Total funds brought forward  187,177 20,296 207,473 105,616 
 

       
TOTAL FUNDS CARRIED FORWARD  173,231 19,903 193,134 207,473 

       



 
 The notes form part of these financial statements 
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THE YARLET TRUST 
 
 
Balance Sheet  
31 August 2020 
 
 
 31.8.20  31.8.19 
 Unrestricted  Restricted  Total  Total 
 fund  fund  funds  funds 
 Notes £ £ £ £ 
FIXED ASSETS  
Tangible assets  13 393,254 16,232 409,486 435,359 
 
CURRENT ASSETS  
Stocks  14 15,000 - 15,000 3,000 
Debtors  15 101,890 881 102,771 355,881 
Cash at bank  140 2,790 2,930 7,156 

       
 117,030 3,671 120,701 366,037 
 
CREDITORS  
Amounts falling due within one year  16 (337,053) - (337,053) (593,923) 
 

       
NET CURRENT ASSETS  (220,023) 3,671 (216,352) (227,886) 

       
 
TOTAL ASSETS LESS CURRENT 
LIABILITIES  

 
173,231 

 
19,903 

 
193,134 

 
207,473 

 
       

NET ASSETS/(LIABILITIES)  173,231 19,903 193,134 207,473 
       

FUNDS  19 
Unrestricted funds  173,231 187,177 
Restricted funds  19,903 20,296 

   
TOTAL FUNDS  193,134 207,473 

   
 
These financial statements have been prepared in accordance with the provisions applicable to charitable companies 
subject to the small companies regime.  
 
The financial statements were approved by the Board of Governors and authorised for issue on 
............................................. and were signed on its behalf by:  
 
 
 
 
............................................. 
K Robins - Governor  
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THE YARLET TRUST 
 
 
Cash Flow Statement  
for the Year Ended 31 August 2020 
 
 
 31.8.20  31.8.19 
 Notes £ £ 
 
Cash flows from operating activities 
Cash generated from operations  1 (9,848) 132,311 
Interest paid (4,947) (3,889) 

   
Net cash (used in)/provided by operating activities  (14,795) 128,422 

   
 
Cash flows from investing activities 
Purchase of tangible fixed assets (29,273) (25,986) 

   
Net cash used in investing activities  (29,273) (25,986) 

   
 

   
Change in cash and cash equivalents in 
the reporting period  

 
(44,068) 

 
102,436 

Cash and cash equivalents at the 
beginning of the reporting period  

 
2 

 
(9,575) 

 
(112,011) 

   
Cash and cash equivalents at the end of 
the reporting period  

 
2 

 
(53,643) 

 
(9,575) 

   



 
 The notes form part of these financial statements 
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THE YARLET TRUST 
 
 
Notes to the Cash Flow Statement  
for the Year Ended 31 August 2020 
 
 
 
1. RECONCILIATION OF NET (EXPENDITURE)/INCOME TO NET CASH FLOW FROM 

OPERATING ACTIVITIES  
 31.8.20  31.8.19 
 £ £ 
 Net (expenditure)/income for the reporting period (as per the 

Statement of Financial Activities)  
 

(14,339) 
 

101,857 
 Adjustments for: 
 Depreciation charges 55,146 58,530 
 Interest paid 4,947 3,889 
 Increase in stocks (12,000) (3,000) 
 Decrease/(increase) in debtors 253,110 (274,821) 
 (Decrease)/increase in creditors (296,712) 245,856 

   
 Net cash (used in)/provided by operations  (9,848) 132,311 

   
 
2. ANALYSIS OF CASH AND CASH EQUIVALENTS  
 31.8.20  31.8.19 
 £ £ 
 Notice deposits (less than 3 months)  2,930 7,156 
 Overdrafts included in bank loans and overdrafts falling due within one year  (56,573) (16,731) 

   
 Total cash and cash equivalents  (53,643) (9,575) 

   
 
 
 
3. ANALYSIS OF CHANGES IN NET DEBT  
 
 At 1.9.19 Cash flow At 31.8.20 
 £ £ £ 

Net cash  
 Cash at bank 7,156 (4,226) 2,930 
 Bank overdraft (16,731) (39,842) (56,573) 

      
 (9,575) (44,068) (53,643) 

      
 Total (9,575) (44,068) (53,643) 
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THE YARLET TRUST 
 
 
Notes to the Financial Statements  
for the Year Ended 31 August 2020 
 
 
 
1. STATUTORY INFORMATION  
 

The Yarlet Trust is a company, limited by guarantee, registered in England and Wales. The company's registered 
number and registered office can be found on the Company Information page. 

 
The presentation currency of the financial statements is the Pound Sterling (£). 

 
2. ACCOUNTING POLICIES  
 

Basis of preparing the financial statements  
The financial statements of the charitable company, which is a public benefit entity under FRS 102, have been 
prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement 
of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial 
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)', 
Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of 
Ireland' and the Companies Act 2006. The financial statements have been prepared under the historical cost 
convention.  

 
Incoming resources  
All income is recognised in the Statement of Financial Activities when the charity is legally entitled to the 
income and the amount can be quantified with reasonable accuracy. 

 
Expenditure  
Expenditure is accounted for on an accruals basis and has been classified under headings that aggregate all cost 
related to the category. Where costs cannot be directly attributed to particular headings they have been allocated 
to activities on a basis consistent with the use of resources. 

 
Charity status  
The charity is a company limited by guarantee. The members of the company are the Governors named on page 
1. In the event of the charity being wound up, the liability in respect of the guarantee is limited to £1 per 
member of the charity. 

 
Tangible fixed assets  
Depreciation is provided at the following annual rates in order to write off each asset over its estimated useful 
life.  

 
 Property -  2%, 5% & 10% on cost  
 Equipment -  20% Straight Line  
 

Improvements to leasehold property are being depreciated over the remainder of the lease term. 
 

Stocks  
Stocks are valued at the lower of cost and net realisable value, after making due allowance for obsolete and slow 
moving items.  

 
Fund accounting  
General funds are unrestricted funds which are available for use at the discretion of the Governors in furtherance 
of the general objectives of the charity and which have not been designated for other purposes. 

 
Restricted funds are funds which are to be used in accordance with specific restrictions imposed by donors or 
which have been raised by the charity for particular purposes. The cost of raising and administering such funds 
are charged against the specific fund. The aim and use of each restricted fund is set out in the notes to the 
financial statements. 

 
Investment income and gains are allocated to the appropriate fund. 
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2. ACCOUNTING POLICIES - continued  
 

Pension costs  
The Company operates a defined contribution scheme for its employees. The costs of contributions are written 
off against profits in the year they are payable. 

 
Donated goods  
Donated goods are recognised on a receivable basis (where there is no performance-related conditions) where 
the receipt is probable and the amount can be reliably measured. 

 
Financial instruments  
Basic financial instruments are recognised at amortised cost, except for investments in non-convertible 
preference and non-puttable ordinary shares which are measured at fair value with changes recognised in 
income and expenditure. Derivative financial instruments are initially recorded at cost and thereafter at fair 
value with changes recognised in income and expenditure. 

 
Debtors 
Trade and other debtors are recognised at the settlement amount after any discount offered. Prepayments are 
valued at the amount repaid net of any trade discounts due. 

 
Cash at bank and in hand 
Cash at bank and in hand includes cash and short term highly liquid investments with a short maturity of three 
months or less from the date of acquisition or opening of the deposit or similar account. 

 
Liabilities 
Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the 
charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and 
the amount of the obligation can be measured reliably. 

 
Going concern 
At the time of this report, the spread of the Covid-19 Coronavirus appears to be slowing and countries which 
were in lockdown are starting to open up their economies. 

 
The charity has complied with the UK Government's lockdown rules during the Coronavirus pandemic and has 
put the health and safety of its staff and pupils at the heart of the measures it has introduced to ensure its 
practices comply with social distancing. 

 
The Governors have considered the period ending one year from the approval of these financial statements.  In 
light of the impact of the COVID-19 pandemic, the Governors took up the offer of a £250,000 loan from 
NatWest under the Government's CBILS.  This was drawn down on 11th November 2020 and the Governors 
consider that it will be of significant assistance, alongside the continuing overdraft facility from NatWest, in 
overcoming any uncertainties as to the level of future entries and pupil numbers in light of the risks represented 
by the continued presence of COVID-19 in the community.  Furthermore, the School has demonstrated that it 
can respond rapidly and effectively to any guidance issued by the government and that its remote learning 
programmes are of an outstandingly high standard.  Given the availability of the NatWest loan and overdraft 
and the School's demonstrated ability to provide exceptional remote learning programmes, the Governors feel 
the School is well-placed to deal with any future COVID 19 related challenges and are not aware of any material 
uncertainties that cast significant doubt about the ability of the charity to continue as a going concern. 

 
Significant judgements and estimates 
Management is required to make judgements, estimates and assumptions about the carrying value of assets and 
liabilities that are not readily apparent from other sources. The estimates and underlying assumptions are based 
on historical experience and other factors that are considered to be relevant. Actual results may differ from these 
estimates. 
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2. ACCOUNTING POLICIES - continued  
 

Financial instruments  
The estimates and underlying assumptions are reviewed on an ongoing basis. Revision to accounting estimates 
are recognised in the period in which the estimate is reviewed if the revision affects only that period, or in the 
period of the revision and future periods if the revision affect both current and future periods. 

 
There are no key sources of estimate uncertainty that have significant effect on the amounts recognised in the 
financial statements. 

 
3. DONATIONS AND LEGACIES  
 31.8.20  31.8.19 
 £ £ 
 Donations  12,954 42,000 

   
 

On 31 August 2019, £42,000 of the Charities Aid Foundation loan was converted to a grant and has been 
included within donations and legacies income. 

 
4. OTHER TRADING ACTIVITIES  
 31.8.20  31.8.19 
 £ £ 
 Activities for generating fund  5,976 30,116 

   
 
5. INCOME FROM CHARITABLE ACTIVITIES  
 31.8.20  31.8.19 
 Activity £ £ 
 Gross fees less discounts  Gross fees and extras less discounts  1,344,473 1,605,007 

   
 
6. RAISING FUNDS  
 

Other trading activities  
 31.8.20  31.8.19 
 £ £ 
 Opening stock  3,000 - 
 Purchases  30,167 23,873 
 Closing stock  (15,000) (3,000) 

   
 18,167 20,873 
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7. CHARITABLE ACTIVITIES COSTS  
 Support 
 Direct costs (see 
 Costs note 8) Totals 
 £ £ £ 
 Provision of education costs  1,435,210 36,414 1,471,624 

     
 
8. SUPPORT COSTS  
 Governance 
 costs 
 £ 
 Provision of education costs  36,414 

 
 
9. NET INCOME/(EXPENDITURE)  
 

Net income/(expenditure) is stated after charging/(crediting):  
 
 31.8.20  31.8.19 
 £ £ 
 Auditors' remuneration  7,680 4,320 
 Depreciation - owned assets  55,146 58,530 

   
 
10. GOVERNORS' REMUNERATION AND BENEFITS  
 

There were no Governors' remuneration or other benefits for the year ended 31 August 2020 nor for the year 
ended 31 August 2019.  

 
Governors' expenses  

 
The Governors neither received nor waived any emoluments, or had any expenses reimbursed, during the year 
(2019 = £nil). 

 
11. STAFF COSTS  
 31.8.20  31.8.19 
 £ £ 
 Wages and salaries 888,755 924,919 
 Social security costs 70,413 64,916 
 Other pension costs 115,936 82,035 

   
 1,075,104 1,071,870 

   
 

The average monthly number of employees during the year was as follows:  
 
 31.8.20  31.8.19 
 Charitable activities 39 39 
 Cost of generating funds 1 1 
 Management and admin of the charity 1 1 

   
 41 41 
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11. STAFF COSTS - continued  
 

The number of employees whose employee benefits (excluding employer pension costs) exceeded £60,000 was:  
 
 31.8.20  31.8.19 
 £60,001 - £70,000 - 1 
 £70,001 - £80,000 1 - 

   
 1 1 

   
 

Governor and key management remuneration benefits totalled £110,436 (2019: £104,037). 
 
12. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES  
 Unrestricted  Restricted  Total 
 fund  fund  funds 
 £ £ £ 

INCOME AND ENDOWMENTS FROM  
 Donations and legacies  42,000 - 42,000 
 

Charitable activities  
 Gross fees and extras less discounts  1,605,007 - 1,605,007 
 
 Other trading activities  2 30,114 30,116 
 Other income  3,502 (2,306) 1,196 

     
 Total  1,650,511 27,808 1,678,319 
 
 

EXPENDITURE ON  
 Raising funds  10,556 10,317 20,873 
 

Charitable activities  
 Provision of education costs  1,546,529 9,060 1,555,589 
 

     
 Total  1,557,085 19,377 1,576,462 
 

     
 NET INCOME  93,426 8,431 101,857 
 
 

RECONCILIATION OF FUNDS  
 
 Total funds brought forward  93,751 11,865 105,616 
 

     
 TOTAL FUNDS CARRIED FORWARD  187,177 20,296 207,473 
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13. TANGIBLE FIXED ASSETS  
 Property  Equipment  Totals 
 £ £ £ 
 COST 
 At 1 September 2019  1,441,088 332,481 1,773,569 
 Additions  - 29,273 29,273 

     
 At 31 August 2020  1,441,088 361,754 1,802,842 

     
 DEPRECIATION 
 At 1 September 2019  1,064,127 274,083 1,338,210 
 Charge for year  28,429 26,717 55,146 

     
 At 31 August 2020  1,092,556 300,800 1,393,356 

     
 NET BOOK VALUE 
 At 31 August 2020  348,532 60,954 409,486 

     
 At 31 August 2019  376,961 58,398 435,359 

     
 
14. STOCKS  
 31.8.20  31.8.19 
 £ £ 
 Stocks  15,000 3,000 

   
 
15. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR  
 31.8.20  31.8.19 
 £ £ 
 Trade debtors 76,136 337,189 
 Other debtors 2,772 880 
 Prepayments 23,863 17,812 

   
 102,771 355,881 
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16. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR  
 31.8.20  31.8.19 
 £ £ 
 Bank loans and overdrafts (see note 17)  56,573 16,731 
 Trade creditors  28,426 28,152 
 Social security and other taxes  14,154 17,258 
 Other creditors  28,854 14,272 
 Accruals and deferred income  209,046 517,510 

   
 337,053 593,923 

   
 

Deferred income of £202,666 (2019: £511,296) is fee income for the autumn term which has been invoiced in 
advance and fee income which has been paid in advance. 

 
The income deferred in the current year totalled £202,666 and the income released from the prior year totalled 
£511,296. 

 
17. LOANS  
 

An analysis of the maturity of loans is given below:  
 
 31.8.20  31.8.19 
 £ £ 

Amounts falling due within one year on demand:  
 Bank overdrafts  56,573 16,731 

   
 
18. SECURED DEBTS  
 

The following securities are in place: 
 

Two debentures dated 20 October 1970 over all property and assets of the company. Both charges were satisfied 
on 21 May 2020. 

 
19. MOVEMENT IN FUNDS  
 Net  Transfers 
 movement  between  At 
 At 1.9.19  in funds  funds  31.8.20 
 £ £ £ £ 

Unrestricted funds  
 General fund  187,177 (21,136) 7,190 173,231 
 

Restricted funds  
 General restricted funds  20,296 6,797 (7,190) 19,903 
 

       
 TOTAL FUNDS  207,473 (14,339) - 193,134 
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19. MOVEMENT IN FUNDS - continued  
 

Net movement in funds, included in the above are as follows:  
 
 Incoming  Resources  Movement 
 resources  expended  in funds 
 £ £ £ 

Unrestricted funds  
 General fund  1,462,287 (1,483,423) (21,136) 
 

Restricted funds  
 General restricted funds  13,165 (6,368) 6,797 
 

     
 TOTAL FUNDS  1,475,452 (1,489,791) (14,339) 

     
 
 

Comparatives for movement in funds  
 
 Net 
 movement  At 
 At 1.9.18  in funds  31.8.19 
 £ £ £ 

Unrestricted funds  
 General fund  93,751 93,426 187,177 
 

Restricted funds  
 General restricted funds  11,865 8,431 20,296 
 

     
 TOTAL FUNDS  105,616 101,857 207,473 

     
 

Comparative net movement in funds, included in the above are as follows:  
 
 Incoming  Resources  Movement 
 resources  expended  in funds 
 £ £ £ 

Unrestricted funds  
 General fund  1,650,511 (1,557,085) 93,426 
 

Restricted funds  
 General restricted funds  27,808 (19,377) 8,431 
 

     
 TOTAL FUNDS  1,678,319 (1,576,462) 101,857 
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19. MOVEMENT IN FUNDS - continued  
 

A current year 12 months and prior year 12 months combined position is as follows:  
 
 Net  Transfers 
 movement  between  At 
 At 1.9.18  in funds  funds  31.8.20 
 £ £ £ £ 

Unrestricted funds  
 General fund  93,751 72,290 7,190 173,231 
 

Restricted funds  
 General restricted funds  11,865 15,228 (7,190) 19,903 
 

       
 TOTAL FUNDS  105,616 87,518 - 193,134 

       
 

A current year 12 months and prior year 12 months combined net movement in funds, included in the above are 
as follows:  

 
 Incoming  Resources  Movement 
 resources  expended  in funds 
 £ £ £ 

Unrestricted funds  
 General fund  3,112,798 (3,040,508) 72,290 
 

Restricted funds  
 General restricted funds  40,973 (25,745) 15,228 
 

     
 TOTAL FUNDS  3,153,771 (3,066,253) 87,518 

     
 
20. EMPLOYEE BENEFIT OBLIGATIONS  
 

Pension contributions payable by the charity are to a defined contribution scheme and are charged to the SOFA 
as they are incurred. The charge for the year was £115,936 (2019: £82,035). 

 
21. RELATED PARTY DISCLOSURES  
 

The Articles of Association of The Yarlet Trust (as amended 13th July 2020) confirm that trade shall not be 
undertaken with any company of which a member of the Governing Body holds more than a 1% interest, unless 
with a Solicitor or his/her firm. 

 
In order to be totally transparent and protect the absolute integrity of the School, it is agreed that no trade will 
take place with any business in which a Governor has a financial interest, with the exception of the provision of 
legal advice from a Solicitor. 
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22. FRC ETHICAL STANDARD - PROVISIONS AVAILABLE FOR SMALL ENTITIES  
 

In common with many other businesses of our size and nature we use our auditors and other professional 
providers to prepare and submit returns to the tax authorities and assist with the preparation of the financial 
statements. 

 
23. ULTIMATE CONTROLLING PARTY  
 

The ultimate controlling party of the charity is the Governors. 
 
24. GOVERNORS' INTERESTS  
 

N.D.Tarling Esq. 
 

Mr Tarling is a Governor of the Yarlet Trust and is one of the Trustees of a private settlement which owns the 
freehold reversion to the school premises leased to the Trust. The rent paid for 2020 is £59,000 (2019 - 
£56,500). 

 
Other Governors' interests 

 
Some of the Governors have children or grandchildren attending the school, and, therefore, transact with the 
school, but all such transactions are on a normal commercial basis. 
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 31.8.20  31.8.19 
 £ £ 
 
INCOME AND ENDOWMENTS 
 
Donations and legacies 
Donations  12,954 42,000 
 
Other trading activities 
Activities for generating fund  5,976 30,116 
 
Charitable activities 
Gross fees less discounts  1,344,473 1,605,007 
 
Other income 
Grants  102,526 - 
Other incoming resources  9,523 1,196 

   
 112,049 1,196 

   
Total incoming resources  1,475,452 1,678,319 
 
 
EXPENDITURE 
 
Other trading activities 
Opening stock  3,000 - 
Fundraising costs  2,523 10,317 
Uniform purchases  27,644 13,556 
Closing stock  (15,000) (3,000) 

   
 18,167 20,873 
 
Charitable activities 
Salaries, wages and associated costs  866,755 902,919 
Social security  70,413 64,916 
Pensions  115,936 82,035 
Rent and rates  72,803 73,040 
Insurance  18,705 22,894 
Heating and lighting  61,999 56,481 
Office and telephone expenses  29,764 36,606 
Advertising  12,222 7,368 
Grounds and gardens  4,950 17,404 
Games equipment and recreation  4,313 1,969 
Repairs and maintenance  23,903 50,876 
Household expenses  52,362 81,841 
Motor expenses  4,900 12,471 
Subscriptions  4,118 3,763 
Other expenses  2,876 5,914 
Carried forward  1,346,019 1,420,497 
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 31.8.20  31.8.19 
 £ £ 
Charitable activities 
Brought forward  1,346,019 1,420,497 
Bad Debts  7,358 1,542 
School expenses  21,740 33,062 
Depreciation  55,146 58,530 
Bank interest  4,947 3,889 

   
 1,435,210 1,517,520 
 
Support costs 
 
 Governance costs 
 Wages  22,000 22,000 
 Auditors' remuneration  7,680 4,320 
 Legal fees  6,734 11,749 

   
 36,414 38,069 

   
Total resources expended  1,489,791 1,576,462 

   
Net (expenditure)/income  (14,339) 101,857 
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