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Annual Report of the Governors for the year ended 31 August 2024

The Governors present their Annual Report for the year ended 31 August 2024 under the Charities Act 2011,
including the Directors” and Strategic Reports under the Companies Act 2006, together with the audited financial
statements for the year.

REFERENCE AND ADMINISTRATIVE INFORMATION

Tettenhall College was founded in 1863. It is constituted as a company limited by guarantee registered in England,
No. 141727, and is registered with the Charity Commission under charity number 528617.

Details of the members of the Governing Body, together with the College’s officers and principal advisers, are
given on pages 2 and 3.

STRUCTURE, GOVERNANCE AND MANAGEMENT
Governing Documents

The College is governed by its Memorandum and Articles of Association, which date from 1915 and were last
updated in 2009.

Governing Body

The governing body of the College is the Council of Governors, details of which, including information on how the
members of the governing body are appointed to office, are set out in page 2 above. The Council of Governors
determine the general policy of the College. The day-to-day management is delegated to the Headmaster and the
Bursar.

Recruitment and Training of Governors

The College’s Governors are appointed at full Council of Governors meetings on the basis of nominations received
taking account of the Council’s specifications concerning eligibility, personal competence, specialist skills and
local availability. New Governors are inducted into the workings of the College and receive a copy of guidance
issued by the Association of Governing Bodies of Independent Schools (AGBIS) and the College’s “Governance at
Tettenhall College™ handbook that sets out membership, memorandum and articles, committee structure, terms of
reference, and procedures including appointment and induction of new Governors. Specific training for Governors
is provided by AGBIS with particular reference to the governance issues connected with a charitable organisation.

Organisational Management

The Governors, as the charity Trustees of the College, are legally responsible for the overall management and
control of the College and meet at least three times a year. The Executive Committee, chaired by the Vice
Chairman, Mrs J Parker meets when required to consider procedures such as the election of new Governors,
officers of the Council and appointment of a new Headmaster or Bursar. The Finance Committee meets specifically
to approve budgets and finalise the audited financial statements and annual report for approval by the Council, and
at other times as necessary. The Chairman of the Finance Committee is Mr T Brueton. Other principal committees
are the Planning and Estates Committee, chaired by Mr S Maddox, the Education Committee, chaired by Mrs J
Parker and the Marketing Committee chaired by Mr A Wynne. Other committee members are listed on page 2.
Each of these committees meets once a term before meetings of the Council. Sub-committee meetings are held for
Safeguarding and for Health and Safety. Minutes of these meetings are distributed to all Governors and are
reported upon at full Council meetings.
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The day to day running of the College is delegated to the Headmaster, supported by his Senior Leadership Team, of
which the Bursar is a member. Together this group are the key management personnel. The Headmaster and the
Bursar attend meetings of the above committees; The Head of the Preparatory School, Deputy Heads and other
members of staff attend committee meetings as required.

Remuneration is set by the Board, with the policy objective of providing appropriate incentives to encourage
enhanced performance and of rewarding fairly and responsibly individual contributions to the College’s success.

The appropriateness and relevance of the remuneration policy is reviewed annually, including reference to
comparisons with other independent schools to ensure that the College remains sensitive to the broader issues of
pay and employment conditions elsewhere.

Delivery of the College’s charitable vision and purpose is primarily dependent on our key management personnel
and staff costs are the largest single element of our charitable expenditure.

College Structure and Relationships

The College actively supports the attainment of the highest standards in the Independent Schools sector, partly
through networking with other schools and partly through peer group studies for the evaluation of quality and
performance improvement methods.

We co-operate with many local organisations in our ongoing endeavours to widen public access to the schooling
we can provide, to optimise the educational use of our cultural and sporting facilities and to awaken in our pupils,
in the public interest, an awareness of the social context of the all-round education they receive at the College.

The College also benefits from the generosity of a thriving network of Old Tettenhallians whose close support we
greatly appreciate and gladly acknowledge. The College also has a strong relationship with a dedicated Parents and
Teachers Association who both support and run events for both pupils and parents as well as providing funding for
areas of the College they wish to support.

Governance

In line with generally accepted best practice for corporate governance, regular reviews of the Board’s range of
skills and financial and other controls and procedures are undertaken as ‘governance audits’ to confirm that
Governors maintain the necessary personal competence in each case and also that the Board protocols for managing
any emerging conflicts of personal interests remain fully effective in practice.
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Employment Policy

The College is an equal opportunities employer. Full and fair consideration is given to job applications from
disabled persons and due consideration is given to their training and employment needs. Consultation with
employees, or their representatives, has continued at all levels with the aim of taking the views of employees into
account when decisions are made that are likely to affect their interests. Employees are made aware of the financial
and economic performance of the College.

Communication with employees continues through normal management channels in a variety of forms and also
through exceptional channels to apprise staff of current issues.

Investment policy and objectives

The College’s investments amounted to £133,090 at 31 August 2024. The investment objectives are:

e reviewing the investments annually to determine if they provide the best use of resources for the current
demands of the College;

e if possible, maintaining (at least) the value of the investments in real terms;

e producing a consistent and sustainable amount to support expenditure; and

e delivering these objectives within acceptable levels of risk.

To meet these objectives, the College’s investments are managed to maintain diversification across a range of asset

classes in order to produce an appropriate balance between risk and return. The investment strategy and policy is
monitored by the Finance Committee, as is investment performance.

AIMS, OBJECTIVES AND ACTIVITIES
Charitable Objects

The College’s Objects, in accordance with its Memorandum of Association, are the advancement of education,
including the provision of boarding and/or day schooling for children of both sexes. The College maintains
unendowed trust funds and restricted funds of modest proportions held for special purposes in connection with the
development of the College’s facilities as well as for scholarships, bursaries, prizes and other educational purposes.

Mission and Vision and Values

The cornerstone of our community is our vision to be the School of choice for outstanding personalised education,
inspiring every pupil to excel academically and beyond. Our mission is to nurture our pupils to achieve their full
potential and discover their unique talents in an educational setting where they will thrive and be happy. Our
exceptional staff motivate pupils to embrace challenge, giving them the best preparation for life and personal
success.

Our core values include:

Ambition

The College strives for excellence in every aspect of its work and has high aspirations for the pupils. Resilience is
encouraged by embracing mistakes as learning opportunities.
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Opportunity

The College fosters self-belief and provides academic challenge, personalised support and a breadth of learning
opportunities.

Creativity

The College has the freedom to adapt its education to find the most effective way to meet the pupils’ needs. The
College recognises that nurturing creativity is vital in today’s world.

Community

The College has a safe and secure family environment throughout our School. It looks to promote shared values
and respect for each other. The College equally want pupils to look outwards, act responsibly and become valued
global citizens.

Character

The College cultivates emotional intelligence, well-being and self-respect and encourages support for each other.
The college leads by example to promote healthy and balanced lifestyles.

Intended impact

Within its charitable Objects, the College’s intention is to provide a first-class education through strong academic
tuition and by developing broader skills that enable every pupil to realise his or her potential to the full. This
involves emphasis on the co-curriculum through cerebral, sporting, artistic, team building and social skills. This
objective builds self-confidence and life skills in our pupils and inculcates a desire to learn and a willingness to
contribute to the wider community whilst at School and in later life.

Aims

In meeting the Objects, the Council of Governors’ public benefit aim is to provide a first-class independent
education, both through strong academic tuition, and through developing wider sporting, artistic and social skills in
all our pupils from the ages of 2 to 18. This is intended to provide an environment where each pupil can develop
and fulfil his or her potential, in order to help build self-confidence and inculcate a lifelong desire to contribute to
the wider community. In the furtherance of these aims the College’s Governors, as the charity Trustees, have
complied with the duty in s.4 of the Charities Act 2011 to have due regard to the Charity Commission’s published
general and relevant sub-sector guidance concerning the operation of the Public Benefit requirement under the Act.
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Objectives for the Year

The aim of the Governors, Headmaster and Senior Leadership Team was to build on the solid foundations laid over
the past few years and focus on recruitment and retention of both boarding and day pupils so as to return to pre-
Covid pupil numbers as quickly as possible.

The Governors and Headmaster are determined to make Tettenhall College the school of choice in the area by
continuing to focus on its strengths. The refurbishment of the Boys’ Boarding House has provided a modern and
comfortable living and sleeping space for all boarders and the aim is to recruit boarding pupils to achieve near full
occupancy. Within this we aim to recruit younger boarders and encourage a diverse range of boarder’s
nationalities.

Additional objectives were to:

e Maintain the school’s high level of academic performance and sports achievement;
¢ Continue to provide public access through scholarships and means tested bursaries;

¢ Continue to develop mutually supportive links with other schools in our locality and encourage further
community access to our facilities both inside and outside of normal school hours;

e Continue to build on the lessons learned regarding remote learning during the Covid-19 outbreak and improve
our provision further to ensure we are ready equipped in case of future outbreaks;

¢ To continue to implement a proactive marketing campaign to raise the School’s profile both locally and
overseas, in order to see a significant increase in both day pupils and boarders;

e Increase the number of bed spaces in boarding accommodation to be able to meet demand;
e Improve the facilities at the College, including the Swimming Pool and new IT facilities;
e Look to new overseas markets and an increase in the boarding population at the College; and

¢ Continue to progress the restoration of the Towers Building and renovation of internal spaces to meet
increasing pupil demand.

Progress was made on most of these during the year as detailed below but as they are all long term aims they
continue to be part of the objectives for the future as set out on page 17.

Strategies to achieve the primary objectives

Our strategy aims to achieve the highest academic performance by providing a stimulating learning environment in
which all pupils can develop their potential to the full.

Cultivating a well-rounded development of the personality in our pupils was commensurate to this through
provision of a happy and secure pastoral environment. Pupils are encouraged to foster a sense of community,
respect for each other and good citizenship.

We had determined to widen public access to our system of schooling as much as possible within the constraints of
our funding as an independent education provider. Within this strategy we continue to host an activity-based
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summer school and to work with local community charities and other local schools to make more effective use of
the College’s facilities outside school hours. Our strategy also encourages pupils’ involvement in extra-curricular
activities with a focus on the provision of public benefit at all levels of society.

Wherever possible, we try to keep in touch with our alumni as they progress through life at home and overseas,
both as Old Tettenhallians and also through appeals from time to time and in other ways, and by these means we
are able to assess the extent to which our help has enabled them to make a worthwhile contribution to public life.

A key objective for future growth is the recruitment of new pupils and the retention of existing pupils. Marketing
and admissions procedures provide greater engagement with prospective parents and an increase in the level of
enquiries.

Significant time and effort continues to be expended on the recruitment of overseas boarders and this will continue
in the coming years. Boarding numbers during the year were lower than in previous years due to the Covid
restrictions, however, it is anticipated that post Covid the boarding numbers will increase. The improvement in the
Boarding House facilities has provided the comfortable living and sleeping space for all boarders which is now
more attractive for potential students. We have started to make positive progress in new overseas markets through
cultivation of long-standing relationships with the Director of Admissions. This has proved to be effective
especially in Central and Latin America as well as Nigeria.

Principal Activity

Tettenhall College is a successful co-educational, independent day and boarding school for pupils aged 2 to 18
years that attracts pupils from the UK and from overseas. For the period of this report, the College comprised The
Preparatory School, catering for children between the ages of 2 and 11 years and Senior School catering for ages 11
to 18 years.

Public Benefit

The governors have complied with their duty to have due regard to the guidance on public benefit published by the
Charity Commission. Tettenhall College remains committed to the aim of providing public benefit in accordance
with its founding principles. Charity law has introduced a requirement to demonstrate that public benefit for
charitable purposes where it has hitherto been presumed in the absence of evidence to the contrary. This calls in
turn for more detailed disclosures concerning our aims.

The awarding of bursaries for the needy is a measurable means of providing public benefit. The Council of
Governors’ takes the view that bursaries awarded to those who would not otherwise be able to afford the fees are
important, but not to the exclusion of the much wider benefit that the College provides within the community.
Those pupils who attend our School and who receive financial support contribute to the School community in a
variety of ways, and so the benefit is not purely to these pupils but to the whole College and, in some cases, to the
wider community.

This year, the value of means tested bursaries was £575,327 which equates to 6% of school fees (2023: £584,468
9%). The Governors’ policy, in line with that of other Independent Schools, is to make these awards on the basis of
the individual’s educational potential, contribution to the wider school community and their financial
circumstances, subject to the particular conditions imposed by the original donor where the award is out of
restricted funds. 96 pupils attended the College on means tested bursaries.

In total 101 pupils were in receipt of scholarships of £488,772 which equates to 5% of school fees (2023: 86 pupils,
£410,042, 6%). In addition, financial assistance was awarded to 3 children of personnel in the Armed Forces. A



Tettenhall College (Incorporated)
(A company limited by guarantee)

Annual Report of the Governors for the year ended 31 August 2024

further 1 overseas students received financial support from the College via the Dresden scholars Scheme and 2
from the HMC and Polish schemes.

Tettenhall College is committed to playing a full part in supporting local community groups and to develop
mutually beneficial partnerships wherever possible.

Such initiatives have included:

e The College opens its sports and other facilities to many local individuals, organisations, religious bodies
and charities including the sports facilities, swimming pool, theatre and classrooms;

e Working with local state schools to develop mutually beneficial links in the areas of sport, music and
drama.

e The College has made the swimming pool and forest school available to other schools on a not-for-profit
basis; this has included collecting and returning children in the College’s own minibuses;

e Inviting local schools to use the library facilities;

e Members of staff and pupils contribute their time voluntarily to a number of charitable causes such as
Macmillan Cancer Support, Children in Need, Give as you live, Acorns Hospice, Carers Anonymous,
Elle’s Angels, Comic Relief, Compton care, Ukrainian charities and

¢ Summer camps and events that are open to the local community.

Beneficiaries

Our immediate beneficiaries are young people whose attendance at our fee-paying school can be funded by parents
or guardians or else from scholarships, bursaries or other forms of charitable grant support, or a combination of
these. The local community also benefits from appropriate access to our facilities. The general public are the
ultimate beneficiaries of our high-quality educational system and the greater awareness of social values that it
generates in our alumni.

We maintain close liaison between parents, guardians and teachers, as well as with Old Tettenhallians in later life,
and also with local charities that could benefit from our facilities. By this means we are able to ensure that the
schooling we provide is always ‘fit for purpose’ in the context of present-day society.

We also benchmark public opinion on the standing of our school in relation to the wider education system, with a
view to fine-tuning the public benefit we can provide in keeping with the perceived needs of society at large.

Volunteers

The Governors are immensely grateful for the manifold voluntary activities undertaken by the Parents’ Association
in order to help with the School fundraising and cultural activities during the year. The Governors would like to
take this opportunity to say how much they appreciate Parents’ Association continuing and valuable support for our
work.

10
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STRATEGIC REPORT

MARKETING STRATEGY

The School has worked hard over the last three years to develop its marketing strategy to promote the School’s
purpose to educate and develop confident young people who are equipped to lead, inspire and make a positive
contribution during their time at Tettenhall College and their lives beyond.

Our positioning statement is that Tettenhall College is an inclusive school with traditional values and a global
dimension, situated on an outstanding historic green field site with excellent facilities — where the education of the
whole child comes first. A range of day, full and flexible boarding options, and the most convenient transport
services, to fit with family, life and work, supports this.

We are now seeking to achieve a much higher profile as a first-class school delivering educational excellence and
improve market penetration in our key markets across a wider geographic area with a strong vision for the future
and clear messaging.

After recent successes in which numbers have risen our aim is to create a clear marketing strategy to increase
market share in the next three years, building numbers, particularly in day schooling, to support a business model to
ensure a secure future for the College.

The aim of this work is to:

e Increase pupil numbers over the next three years and achieve an appropriate balance of day and boarding
pupils.

e Diversify boarding numbers by recruiting pupils from a wide range of countries.

e Create a framework for marketing and admissions at Tettenhall College that is fit for purpose to meet

current trends in the marketplace, and which can be developed and adapted to meet changes in demand in
future.

e To provide a plan to roll out a new vision for the College, raising its profile in its catchment and building
on its key strengths

We are seeking to address the following factors that are critical to success:

L ]

A significant improvement in retention, especially in the Preparatory School lower years and Year 11;
Addressing the day and overseas boarding imbalance in the sixth form and sixth form size;
Improving recruitment in the 45-minute catchment area;

Much clearer messaging about the School’s position in the marketplace;

Addressing the perceptions inside and outside the School about academic drive and rigour;

Increase the profile of the School within new overseas markets;

e Improve our digital presence both within the UK and overseas.

11
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ACHIEVEMENTS AND PERFORMANCE

Academic Success

The principal event of the 2023/2024 academic year was the ISI inspection that took place in February 2024. The
2019 inspection set out several areas for improvement within the academic framework.

Recommendations
3.3 The school Is advised to make the following improvements:
¢ Plan more opportunities for all pupils to develop their higher-order thinking skills.

¢ Improve systems to help puplils understand how to improve their own learning.

The 2024 report demonstrated significant improvement in these areas and the ISI report highlighted provision
within this area:

28. Teachers utilise their specialist subject knowledge and awareness of pupils’ needs to plan lessons
with a range of activities which actively engage pupils with their learning. The well-chosen teaching
strategies coupled with individual support are effective in supporting pupils of all abilities to make
good progress. For example, in English, teachers encourage and question pupils deeply to develop
their linguistic skills. As a result, pupils develop their use of detail and extend their vocabulary.

29. Since the previous inspection, the school has increased the focus on higher-order thinking skills in
lessons and further challenge is provided via the scholars’ programme which includes the Extended
Project Qualification and the Higher Project Qualification. Systems for helping pupils to understand
how to improve their answers have also been improved. Feedback from teachers is successful in
enabling pupils to identify the next steps in their learning.

The above is testament to the hard work of the staff in developing frameworks within lessons to plan excellent
lessons, underpinned by a sound understanding of the needs of pupils. The CPD, both internal and external as well
as the development of the QA processes have allowed the standard of teaching and learning to improve and develop
the higher order thinking skills.

The changes to the academic monitoring system and the new departmental approach to marking policies have been
highlighted as areas of strength within the Senior School. This has allowed pupils to understand how to improve
their own learning.

The new approaches to data collection and interpretation have begun to come to fruition with the ISI report
commenting:

30. Leaders use pupil data information and the results of regular assessments to check and track that
the progress pupils’ make is good. Leaders and teachers use this information to tailor provision and
to develop appropriate strategies where needed to enable pupils to raise their attainment. These
strategies include academic mentoring and extra subject support sessions. The current assessment
and reporting procedures are not clearly understood by pupils and parents.

12
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3. Leaders and teachers use data effectively to analyse the progress pupils are making and to develop
appropriate strategies where needed to enable pupils to raise their attainment. Pupils make good
progress including those who have special educational needs and/or disabilities (SEND). Progress
and attainment are reported regularly to parents. However, there is a lack of clarity and consistency
in some of the reporting grades used so the information is not easily understood by pupils and
parents.

In terms of the recommendations from the ISI report regarding KS3 assessment, the framework for this is well
underway and has launched in the 2024/2025 academic year.

GCSE results in 2024 demonstrated an excellent level of outcomes for our pupils, especially in the context of a
decline in the national trend level. Overall pass rates stood at 88.2%. Overall, 9-4 pass rates are the highest since
the 2015 reform of GCSEs and are the highest performance outcomes in overall pass rates in over a decade.
Compared to national averages, Tettenhall College achieved 22 percentage points above national averages in the 9-
4 range and 8 percentage points above the national average in the 9-7 range. Given the overall national trends, this
was a very impressive set of results.

A Level student results saw an overall pass rate of 94.4% with 28.2% of grades being within the A*-A (national
average 27.6%) and 48.7% were within A*-B. When compared to the 2023 A Level Results, across all A*-C
metrics there has been a significant level of improvement. A*-A increased by circa 5 percentage points, A*-B by 9
percentage points and A*-C increased by nearly 14 percentage points. The College is proud of the diverse and
impressive range of higher education institutions and courses that our pupils have been able to progress to in both
the United Kingdom and worldwide.

Boarders’ Outings

A busy and varied range of boarder’s outings again took place throughout the year. The trip to Oxford saw
boarders immersed in history and culture as they explored this beautiful city. Boarders also experienced go-
karting, paintballing and day trips to places of interest far and wide including both London and Manchester.

Charity Fundraising

A number of charitable events took place during the year and received the normal wholehearted support of the
Tettenhall College Community. A Christmas Jumper Day was held and raised £429, with the proceeds being split
between Compton Care and Macmillan. The annual Christmas “Santa Run” also took place with many members of
the wider School community participating with the aim of raising funds for good causes.

Performing Arts

The Christmas Concert 2024 featured many of talented pupils performing solo, duet and ensemble pieces
beautifully and with musical sensitivity. Larger ensembles included the Guitar Group, the College Orchestra and
both the Preparatory and Senior Choirs singing what were increasingly ambitious pieces.

In December the College Community were back in the beautiful setting of St Michael and All Angels Church for
the annual Carol Service in the last week of term. The Preparatory School were in excellent voice as they presented
a variety of Christmas Carols and festive songs, traditional and contemporary. They were assisted by the joint
Preparatory and Senior School Choirs who delivered mature, committed performances of Christmas choral pieces.

The annual Christmas Play was “Grimm Tales” and this played to packed audiences over 3 nights. As always, the
performances by the cast were exceptional and showed the depth of talent at the College. The Senior School
musical was “Brenda Bly: Teen Detective” and once again a stellar cast from across the Senior School and Sixth

13
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Form performed admirably to a full theatre every evening. In the Summer Term the Preparatory School performed
“Oliver Inr” with every cast member turning in a performance beyond their years.

Sports

Sporting provision continues to be driven by the aim to develop personal fitness through participation for all in the
School and continues to build and develop pupils by means of a strong fixture list enabling the maximum number
of pupils to represent the School in individual and team sports. Increasing use of specialist coaches have played a
significant part in improving the performance of the Sports’ department's success.

Squash Academy members are working through their Development Awards Junior Skills Programme. With each
level building on existing skills and offering more challenging tasks, pupils are developing their hand to eye
coordination, racket skills and ball control. Considering tactics, strategy and challenging their understanding of the
game has helped them grow as players.

Health & Wellbeing

The Surgery team were exceptionally busy throughout the year, managing both physical health matters and
providing support around mental health and wellbeing. A number of initiatives are run to help pupils with their
mental health including a lunchtime “ketchup club” which is available for pupils to talk to qualified staff about
their mental health issues. Pupils also have access to an independent counsellor and an independent listener.

Towers Restoration

Thanks to a very generous donation, work continued of the complete replacement of the Towers roof; this is the
first step towards a complete restoration of the outside and inside of the building. The Welsh slate originally used
to cover the roof had been “turnerised” and ruined, necessitating its replacement with new slate. This has also
required large areas of flat roof to be recovered together with the installation of new leadwork and associated roof
details. Whilst scaffolding has been erected the opportunity has been taken to replace large areas of damaged
render and repair stonework. The final phase of work of the roof is planned to commence around May 2025 and it
is anticipated that this will be complete by the end of December 2025.
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FINANCIAL REVIEW

Results for the Year

The College’s total incoming resources for the year amounted to £9,353,238 (2023: £8,578,048). The net surplus
for the year was £744,234 (2023: £868,665) as shown in the Statement of Financial Activities. These results show
the impact of the inflationary pressures during the year. The results have been improved by the donation towards
the cost of replacing the Towers Roof.

Reserves Policy

The Governors have considered the reserves held by the College at 31 August 2024. The College needs reserves
both to enable it to progress its long term aims and to fund its current activities. The Governors have examined the
needs, risks and challenges faced by the College in both the short and medium term, along with relevant financial
forecasts and have formulated a policy to meet these needs. The long-term aim is to ensure that the amount of the
unrestricted funds equates to the sum of: -

e Planned or anticipated future commitments to capital projects
Financial commitments made but not yet entered into
Planned investment in educational initiatives
Creditors due in less than one year
Salary and related costs for one month to cover cashflow and contingency requirements

The College’s total reserves of £5,758,289 at the year-end included £164,730 endowment capital, £1,492,677
restricted funds and £4,100,882 unrestricted income. There are no current free reserves (unrestricted funds less the
net book value of fixed assets financed by those funds). The Governors review the reserves position annually and
consider that the future plans outlined on page 17 will lead to an increase in reserves in the future.

Against this background, regular meetings were held between the Chairman of Governors, Chair of Finance,
Headmaster, Bursar and Finance Officer to agree actions to take and review progress. The focus has been on cash
availability and how to preserve this with additional support from the bank to cover any shortfall.

Going Concern

Uncertainty within the Independent School Sector means that there is material uncertainty around pupil numbers
and fee income and as such the Governors accept that there is a material uncertainty as to whether the College can
continue to operate as a going concern.

Despite this the Governors are confident the College will be able to continue to operate in the next 12 months and
therefore continue to adopt the going concern basis in preparing the financial statements as outlined in Accounting
Policy Note 2.1.

Investment Policy and Objectives

Powers of investment are regulated by the Memorandum of Association and administered by the Governors. The
investment objective is to maximise overall return, whilst achieving an appropriate level of income.
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Freehold Land and Buildings

In the opinion of the Governors, the market value of the College’s freehold land and buildings is in excess of the
amount at which it is stated in the balance sheet. However, the amount of the excess over net book value has not
been quantified.

Charity governance code

The Trustees are aware of the new charity governance code issued in July 2020. In order to ensure that the charity
is working in line with the code, in all ways where it is practicable to do so the Governors have begun the process
of reviewing and discussing this at Council meetings. This will be ongoing.

The charity had no fundraising activities requiring disclosure under S162A of the Charities Act 2011.

Detailed considerations of risk are delegated to the Headmaster, who is assisted by the Senior Leadership Team.
Risks are identified, assessed and controls established throughout the year.

Key controls used by the College include:

e Formal agendas for all Committee and Council activity;

e Detailed terms of reference for all Committees;

e Comprehensive strategic planning, budgeting and management accounting;
e Established organisational structure and lines of reporting;

e Formal written policies;

e Clear authorisation and approval levels, and

e Vetting procedures as required by law for the protection of the vulnerable.

The Governors have identified and discussed the principal risks faced by the College including:

e The recent economic uncertainty and downturn;

e Political factors that may threaten business rates relief and VAT on school fees;
e  Pupil demographics;

e Academic results, standards and reputation;

e Fee levels:

e Increased contributions to the Teachers’ Pension Scheme:

e (Credit availability, liquidity and cash flow forecasts: and

e Future development plans.

Through risk management processes established for the College, the Governors are satisfied that the major risks
identified have been adequately mitigated where necessary. It is recognised that systems can only provide
reasonable but not absolute assurance that major risks have been adequately managed. The Governors regularly
review the effectiveness of current plans and strategies for managing all identified major risks.
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FUTURE PLANS

The aim of the Governors, Headmaster and Senior Leadership Team is to ensure the continuing financial stability
of the College in the face of a number of challenges. Not least of these is the imposition of VAT on School fees
although the College has done everything it can to minimise the impact of this on fee-paying parents. Alongside
this is the forthcoming removal of business rates relief, increases in employer national insurance contributions and
increases to the national minimum wage. Much strategic planning has been undertaken to mitigate the effect of
these increases as far as possible.

The Governors and Headmaster are determined to make Tettenhall College the school of choice in the area by
continuing to focus on its strengths. The total refurbishment of the Boys’ and Girls’ Boarding Houses have
provided a modern and comfortable living and sleeping space for all boarders and the aim is to recruit boarding
pupils to increase the boarding population at the School. Within this we aim to recruit younger boarders and
encourage a diverse range of boarder’s nationalities.

In addition, we will:

* Maintain the school’s high level of academic performance and sports achievement;
e Continue to provide public access through scholarships and means tested bursaries;

e Remain competitive with local schools on pricing but without adversely effecting the high level of academic
and pastoral provision:

e Continue to develop mutually supportive links with other schools in our locality and encourage further
community access to our facilities both inside and outside of normal school hours;

e To continue to implement a proactive marketing campaign to raise the School’s profile both locally and
overseas, in order to see a significant increase in both day pupils and boarders;

e Improve the facilities at the College, including the Swimming Pool and new IT facilities;
e Increase capacity in Nursery and Pre-School to improve the pupil pipeline;
e Look to new overseas markets and to increase both boarding numbers and diversity at the College; and

e Complete the restoration of the Towers Building roof and continue to plan the renovation of internal spaces to
meet increasing pupil demand.
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STATEMENT OF ACCOUNTING AND REPORTING RESPONSIBILITIES

The members of the Governing Body (who are also the directors of Tettenhall College for the purposes of company
law) are responsible for preparing the Annual Report and the financial statements with applicable law and United
Kingdom Generally Accepted Accounting Practice (United Kingdom Accounting Standards).

Company law requires the Governing Body to prepare financial statements for each financial year. Under that law
the Governing Body have elected to prepare the financial statements in accordance with United Kingdom Generally
Accepted Accounting Practice (United Kingdom Accounting Standards) and applicable law.

Company law requires the members of the Governing Body to prepare financial statements for each financial year.
Under company law the Governing Body members must not approve the financial statements unless they are
satisfied that they give a true and fair view of the state of affairs of the charitable company and the group and of the
incoming resources and application of resources, including the income and expenditure, of the charitable group for
that period. In preparing these financial statements, the Governing Body members are required to:

e select the most appropriate accounting policies and then apply them consistently;
e observe the methods and principles in the Charities SORP;
e make judgments and accounting estimates that are reasonable and prudent;

e state whether applicable Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and

e prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in business.

The members of the Governing Body are responsible for keeping adequate accounting records that are sufficient to
show and explain the charitable company’s transactions, disclose with reasonable accuracy at any time the financial
position of the charitable company and enable them to ensure that the financial statements comply with the
Companies Act 2006 and the provisions of the charity’s constitution. They are also responsible for safeguarding the
assets of the charity and the group and hence for taking reasonable steps for the prevention and detection of fraud
and other irregularities.

Relevant Audit Information

Insofar as each of the Directors, as members of the Governing Body, at the date of approval of this report is aware
there is no relevant audit information (information needed by the Company’s auditor in connection with preparing
the audit report) of which the Company’s auditor is unaware. Each member of the Governing Body has taken all the

steps that he or she should have taken as a member of the Governing Body in order to make himself or herself aware
of the relevant audit information and to establish that the Company’s auditor is aware of that information.

Auditors

Crowe U.K. LLP has indicated its willingness to be reappointed as statutory auditor.
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irectors, approving the Directors’ and Strategic Reports contained therein, and signed on its behalf by:

JF Wodlridge
Chairman
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Opinion

We have audited the financial statements of Tettenhall College (Incorporated) (the “charitable company”™) and its
subsidiary (the “group”) for the year ended 31 August 2024 which comprise the consolidated statement of financial
activities, consolidated balance sheet, consolidated cash flow statement and notes to the financial statements,
including significant accounting policies. The financial reporting framework that has been applied in their
preparation is applicable law and United Kingdom Accounting Standards, including Financial Reporting Standard
102 The Financial Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom Generally
Accepted Accounting Practice).

In our opinion the financial statements:

e give a true and fair view of the state of the group’s and the charitable company’s affairs as at 31 August
2024 and of the group’s incoming resources and application of resources, including its income and
expenditure for the year then ended;

* have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

¢ have been prepared in accordance with the requirements of the Companies Act 2006.
Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor’s responsibilities for the audit of
the financial statements section of our report. We are independent of the group in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Material uncertainty related to going concern

We draw attention to note 2.1 in the financial statements, which indicates the conditions identified that may cast
significant doubt on the Charity's ability to continue as a going concern. As stated in note 2.1, these events or
conditions, along with the other matters as set forth in note 2.1, indicate that a material uncertainty exists that may
cast significant doubt on the Charity's ability to continue as a going concern. Our opinion is not modified in respect
of this matter.

In auditing the financial statements, we have concluded that the directors’ use of the going concern basis of
accounting in the preparation of the financial statements is appropriate. Our responsibilities and the responsibilities
of the directors with respect to going concern are described in the relevant sections of this report.

Other information

The trustees are responsible for the other information contained within the annual report. The other information
comprises the information included in the annual report, other than the financial statements and our auditor’s report
thereon. Our opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon.

Our responsibility is to read the other information and, in doing so, consider whether the other information is
materially inconsistent with the financial statements or our knowledge obtained in the audit or otherwise appears to
be materially misstated. If we identify such material inconsistencies or apparent material misstatements, we are
required to determine whether this gives rise to a material misstatement in the financial statements themselves. If,
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based on the work we have performed, we conclude that there is a material misstatement of this other information,
we are required to report that fact.

We have nothing to report in this regard.
Opinions on other matters prescribed by the Companies Act 2006
In our opinion based on the work undertaken in the course of our audit

e the information given in the trustees’ report, which includes the directors’ report and the strategic report
prepared for the purposes of company law, for the financial year for which the financial statements are
prepared is consistent with the financial statements; and

o the strategic report and the directors’ report included within the trustees’ report have been prepared in
accordance with applicable legal requirements.

Matters on which we are required to report by exception

In light of the knowledge and understanding of the charitable company and their environment obtained in the
course of the audit, we have not identified material misstatements in the strategic report or the directors’ report
included within the trustees’ report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires
us to report to you if, in our opinion:

e the parent company has not kept adequate accounting records; or
e the parent company financial statements are not in agreement with the accounting records and returns; or
e certain disclosures of trustees' remuneration specified by law are not made; or

e we have not received all the information and explanations we require for our audit.
Responsibilities of trustees

As explained more fully in the trustees’ responsibilities statement set out on page 17, the trustees (who are also the
directors of the charitable company for the purposes of company law) are responsible for the preparation of the
financial statements and for being satisfied that they give a true and fair view, and for such internal control as the
trustees determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable company’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going concern
basis of accounting unless the trustees either intend to liquidate the charitable company or to cease operations, or
have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with
ISAs (UK) will always detect a material misstatement when it exists.
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Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, they
could reasonably be expected to influence the economic decisions of users taken on the basis of these financial
statements.

Details of the extent to which the audit was considered capable of detecting irregularities, including fraud and non-
compliance with laws and regulations are set out below.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council’s website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our
auditor’s report.

Extent to which the audit was considered capable of detecting irregularities, including fraud

[rregularities, including fraud, are instances of non-compliance with laws and regulations. We identified and
assessed the risks of material misstatement of the financial statements from irregularities, whether due to fraud or
error, and discussed these between our audit team members. We then designed and performed audit procedures
responsive to those risks, including obtaining audit evidence sufficient and appropriate to provide a basis for our
opinion.

We obtained an understanding of the legal and regulatory frameworks within which the charitable company and
group operates, focusing on those laws and regulations that have a direct effect on the determination of material
amounts and disclosures in the financial statements. The laws and regulations we considered in this context were
the Companies Act 2006, the Charities Act 2011 together with the Charities SORP (FRS 102). We assessed the
required compliance with these laws and regulations as part of our audit procedures on the related financial
statement items.

In addition, we considered provisions of other laws and regulations that do not have a direct effect on the financial
statements but compliance with which might be fundamental to the charitable company’s and the group’s ability to
operate or to avoid a material penalty. Auditing standards limit the required audit procedures to identify non-
compliance with these laws and regulations to enquiry of the Trustees and other management and inspection of
regulatory and legal correspondence, if any.

We also considered the opportunities and incentives that may exist within the charitable company and the group for
fraud. We identified the greatest risk of material impact on the financial statements from irregularities, including
fraud, to be the override of controls by management. Our audit procedures to respond to these risks included
enquiries of management and the Finance Committee about their own identification and assessment of the risks of
irregularities, sample testing on the posting of journals, reviewing accounting estimates for biases, designing audit
procedures over income, reviewing regulatory correspondence with the Charity Commission and reading minutes
of meetings of those charged with governance.

Owing to the inherent limitations of an audit, there is an unavoidable risk that we may not have detected some
material misstatements in the financial statements, even though we have properly planned and performed our audit
in accordance with auditing standards. For example, the further removed non-compliance with laws and regulations
(irregularities) is from the events and transactions reflected in the financial statements, the less likely the inherently
limited procedures required by auditing standards would identify it.

In addition, as with any audit, there remained a higher risk of non-detection of irregularities, as these may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal controls. We are not
responsible for preventing non-compliance and cannot be expected to detect non-compliance with all laws and
regulations.
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Use of our report

This report is made solely to the charitable company’s members, as a body, in accordance with Chapter 3 of Part 16
of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable company’s
members those matters we are required to state to them in an auditor’s report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable
company and the charitable company’s members as a body, for our audit work, for this report, or for the opinions
we have formed.

Muw

Helen Blundell LLB FCA FCIE DChA (Senior Statutory Auditor)
For and on behalf of

Crowe UK. LLP

Statutory Auditor

Black Country House

Rounds Green Road

Oldbury

West Midlands

B69 2DG

Date:
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Unrestricted Restricted Endowed 2024 2023
Notes Funds Funds Funds Total Total
£ £ £ £ £
Income and endowments from:
Charitable activities
School fees receivable 3 7,892,614 - = 7,892,614 6,682,248
Ancillary trading income 4 262,538 - - 262,538 233,997
Other trading activities
Non-ancillary trading income 5 242,436 - - 242,436 294,162
Voluntary sources
Grants and donations 6 9,917 916,834 - 926,751 1,360,522
Other income
Bank interest 28,899 - - 28,899 7,119
Total incoming resources 8,436,404 916,834 - 9,353,238 8,578,048
Expenditure on:
Charitable activities
Education 7 8,313,407 20,700 - 8,334,107 7,376,840
Other trading activities
Trading activities 289,629 - - 289,629 334,865
Total expenditure 8,603,036 20,700 - 8,623,736 7,711,705
Net incoming (outgoing) funds
from operations before (166,632) 896,134 - 729,502 866,343
transfers and investment gains
Gain/(loss) on investments 12 - - 14,732 14,732 2,322
Transfer between funds 779,157 (779,157)
;qe‘:r"w"e‘“e“‘ in. Sngls: Sop the 612,525 116,977 14,732 744,234 868,665
grll?ds;;?i?:ng 2%’;’;'gh‘ {apward 3,488,357 1,375,700 149,998 5,014,055 4,145,390
Yund balances carried forward 4,100,882 1,492,677 164,730 5,758,289 5,014,055

at 31st August 2024

The consolidated statement of financial activities incorporates the Income and Expenditure account.

The notes on pages 28 to 44 form part of these financial statements.
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Note Group Group College College
2024 2023 2024 2023
£ £ £ £
Fixed assets
Tangible assets 11 7,698,198 7,219,104 7,698,198 7,219,104
Investments 12 133,090 123,358 133,190 123,458
7,831,288 7,342,462 7,831,388 7,342,562
Current assets
Stock 116,554 127,079 1,870 1,870
Debtors 13 429,229 498,700 655,885 729,339
Cash and deposits 2,654,176 2,453,243 2,494,877 2,276,114
3,199,959 3,079,022 3,152,632 3,007,323
Current liabilities
?ggf”ors payable within et ., (2,951,575)  (2,903,165)  (2,904,348)  (2,831,566)
Net current liabilities 248,384 175,857 248,284 175,757
Total assets less current liabilities 8,079,672 7,518,319 8,079,672 7,518,319
Long-term liabilities
S;;f‘mrs payable afier one 5 ) 351383 (2,504260)  (2321383)  (2.504.264)
Net assets 5,758,289 5,014,055 5,758,289 5,014,055
Represented by:
Endowed funds 21 164,730 149,998 164,730 149,998
Restricted funds 21 1,492,677 1,375,700 1,492,677 1,375,700
Unrestricted funds 21 4,100,882 3,488,357 4,100,882 3,488,357
5,758,289 5,014,055 5,758,289 5,014,055

Tettenhall College (Incorporated) has taken the exemption from presenting a parent Statement of
Financial Activities incorporating Income and Expenditure Accounts under section 408 of the Companies
Act 2006. The surplus for the year dealt with in the financial statements of the charitable company was
£729,502 (2023: £866,343).
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These financial statements were approved by the Governing Body ond4 SEFIERBR) )5 and were signed
on its Yeh@lf by:

J F Woolridge
(Chairman of the Governing Body)

The notes on pages 28 to 44 form part of these financial statements
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2024 2023
£ £ £ £
Net cash outflow from operations
Net c.ash plrolv’lded by / (used in) 1,208,872 1779328
operating activities
Cash flows from investing activities:
Payments for tangible fixed assets (773,549) (431,290)
Proceeds from sales of tangible fixed i i
assets
Proceeds on sale of investments 5,000 5,000
Inve_stment income and bank interest 28,899 7.119
received
Net cash used in investing activities (739,650) (419,171)
Cash flows from financing activities:
Loan repayments (176,865) (169,987)
Finance costs paid (91,424) (98,301)
Net cash used in financing activities (268,289) (268,288)
Change in cash e}nd cash equivalents in 200,933 1.091,869
the reporting period
Cash and deposits at 31 August 2023 2,453,243 1,361,374
Cash and deposits at 31 August 2024 2,654,176 2,453,243
Reconciliation of net income to net cash flow from operating activities
Net incoming resources 729,502 866,343
Elimination of non-operating cash flows:
- Investment income and bank interest (28,899) (7,119)
- Finance costs 91,424 98,301
Depreciation charge 294,455 277,283
Decrease/(increase) in stock 10,524 (36,796)
(Increase)/decrease in debtors 69,471 (96,550)
Increase/(decrease) in creditors 42,395 677,866
479,370 912,985

Net cash inflow from operations 1,208,872 1,779,328

The notes on pages 28 to 44 form part of these financial statements.
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2.1

LEGAL STATUS OF CHARITY

The College is a company limited by guarantee (registered number: 141727) which is registered in England
and Wales. It registered as a charity on 6th September 1966 and its charity registration number is 528617.
The registered office and principal place of business is Wood Road, Tettenhall, Wolverhampton, WV6
8QX.

The principal activity of Tettenhall College is a successful co-educational, independent day and boarding
school for pupils aged 2 to 18.

ACCOUNTING POLICIES

The financial statements have been prepared in accordance with Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS102) (effective 1 January
2019 - (Charities SORP (FRS 102)), the Financial Reporting Standard applicable in the UK and Republic
of Ireland (FRS 102) and the Companies Act 2006.

The College meets the definition of a public benefit entity under FRS 102. Assets and liabilities are initially
recognised at historical cost or transaction value unless otherwise stated in the relevant accounting policy.

Going concern

The Governors have undertaken an in-depth review of the going concern assessment of the College in
relation to the impact of the recent Government changes to VAT on School Fees, removal of business rates
relief and increases in National Insurance contributions.

The College is confident that the changes they are putting in place to make fees more affordable together
with intensive marketing efforts and increased overseas travel will provide certainty and confidence
concerning affordability for parents. The College will also seek to make efficiencies without detriment to
the excellent level of education currently provided. Additional capacity has been added in key areas to
maximise growth and improve the pupil pipeline which will flow through over the next 5 years leading to
increased numbers in the Preparatory and Senior Schools,

The College is confident the boarding market will improve and expand into developing areas. Additional
investment in marketing videos and online tours has enabled the College to display its provision to both
local and international prospective parents and pupils.

Notwithstanding this confidence, the budgets and cash flow forecasts are dependent on the continuing
support by the bank, sale of surplus land and receipt of donations in line with the expected timeframe and
the maintenance of pupil numbers. Whilst the Governors and management are satisfied from their review
of budgets and forecasts that it remains appropriate to prepare the financial statements on a going concern
they recognise that the reliance on these factors is not wholly within their control and therefore there
remains a materiality uncertainty that could impact the financial viability of the College.
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2. ACCOUNTING POLICIES (continued)

2.2

2.3

2.4

2.6

Basis of consolidation

The consolidated financial statements include the financial statements of the College and its subsidiary
undertaking made up to 31 August 2024. The results of the subsidiaries, as shown in note 12 are
consolidated on a line-by-line basis within the consolidated Statement of Financial Activities (“SOFA™).
In the College’s financial statements, investments in subsidiary undertakings are stated at cost less
provision for permanent diminution.

Critical accounting judgements and key sources of estimation uncertainty

Preparation of the financial statements requires Governors to make significant judgements and estimates.
The items in the financial statements where these judgements and estimates have been made included:

Doubtful debt provision:

Fees receivable are evaluated and a specific provision is applied to each account based on management’s
judgement and experience.

Fees and similar earned income

Fees receivable and charges for services and use of the premises, less any allowances, scholarships,
bursaries granted by the College against those fees, but including contributions received from restricted
funds, are accounted for in the period in which the service is provided.

Investment income

Investment income from dividends, bank balances and fixed interest securities is accounted for on an
accruals basis. Income from investment properties is accounted for in the period to which the rental income
relates.

Rental income (including incentives received or paid) for operating leases on investment property are
recognised in profit or loss on a straight line basis over the lease term.

Donations, legacies, grants and other voluntary incoming resources
Voluntary incoming resources are accounted for as and when entitlement arises, the amount can be reliably
quantified and the economic benefit to the College is considered probable.

Voluntary income for the College’s general purposes is accounted for as unrestricted and is credited to the
General Reserve. Where the donor or an appeal has imposed trust law restrictions, voluntary income is
credited to the relevant restricted fund and incoming endowments are accounted for as permanent trust
capital or expendable trust capital, according to whether the donor intends retention is to be permanent or
not. Gifts in kind are valued at estimated open market value at the date of gift, in the case of assets for
retention or consumption.
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2.7

2.8

2.9

2.10

2.11

ACCOUNTING POLICIES (continued)

Expenditure

Expenditure is accrued as soon as a liability is considered probable, discounted to present value for longer-
term liabilities. Expenditure attributable to more than one cost category in the SoFA is apportioned to them
on the basis of the estimated amount attributable to each activity in the year, either by reference to staff
time or the use made of the underlying assets, as appropriate. Irrecoverable VAT is included with the item
of expenditure to which it relates.

Governance costs comprise the costs of complying with constitutional and statutory requirements.

Tangible fixed assets

Expenditure on the acquisition, construction or enhancement of land and buildings costing more than
£1,000 together with vehicles, furniture, machinery, ICT infrastructure and other equipment costing more
than £1,000 are capitalised and carried in the balance sheet at historical cost.

Other expenditure on equipment incurred in the normal day-to-day running of the College is charged to the
Statement of Financial Activities as incurred.

Depreciation

Depreciation is provided to write off the cost of all relevant tangible fixed assets less estimated residual
value based on current market prices, in equal annual instalments over their expected useful economic lives
as follows:

Freehold land and buildings 100 years straight line
Fixed Asset improvements 10 to 25 years straight line
Furniture and fittings 10 years straight line
Vehicles and equipment 5-8 years straight line
Investments

Listed investments are valued at market value as at the balance sheet date. Unrealised gains and losses
arising on the revaluation of investments are credited or charged to the Statement of Financial Activities
and are allocated to the appropriate Fund according to the “ownership” of the underlying assets.

Stock
Stock represents goods for resale and is valued at the lower of cost and net realisable value.
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2.12

2.13

2.14

2.15

ACCOUNTING POLICIES (continued)

Fund accounting

The charitable funds of the College are accounted for as unrestricted or restricted income, or as endowment
capital, in accordance with the terms of trust imposed by the donors or any appeal to which they may have
responded. Endowment funds are further sub-divided into permanent and expendable.

Unrestricted income belongs to the College’s corporate reserves, spendable at the discretion of the
Governors either to further the College’s Objects or to benefit the College itself. Where the Governors
decide to set aside any part of these funds to be used in future for some specific purpose, this is accounted
for by transfer to the appropriate designated fund.

Restricted income comprises gifts, legacies and grants where there is no capital retention obligation or
power but only a trust law restriction to some specific purpose intended by the donor.

Permanent endowment arises where a donor intends the gift to be retained permanently for use by the
College or for its financial benefit (i.e. by investment).

Pension costs

Retirement benefits to employees of the College are provided through two pension schemes, one defined
benefit and one defined contribution. The pension costs charged in the Statement of Financial Activities are
determined as follows:

(a) The Teachers” Pension Scheme - This scheme is a multi-employer pension scheme. It is not
possible to identify the College’s share of the underlying assets and liabilities of the Teachers’
Pension Scheme on a consistent and reasonable basis and therefore, as required by FRS102, it
accounts for the scheme as if it were a defined contribution scheme. The College’s contributions,
which are in accordance with the recommendations of the Government Actuary, are charged in
the period in which the salaries to which they relate are payable.

(b) The Tettenhall College Group Personal Pension Plan - This is a defined contribution group
personal pension plan with Aegon. Employer’s pensions costs are charged in the period in which
the salaries to which they relate are payable.

Operating leases

Rentals under operating leases are charged on a straight-line basis over the lease term, even if the payments
are not made on such a basis. Benefits received and receivable as an incentive to sign an operating lease are
similarly spread on a straight-line basis over the lease term.

Financial instruments

Basic financial instruments are initially recognised at transaction value and subsequently measured at
amortised cost with the exception of investments and cash at bank and in hand which are held at fair value.
Cash at bank and in hand is defined as all cash held in instant access bank accounts and used as working
capital. Financial assets held at amortised cost comprise trade and other debtors. A specific provision is
made for debts for which recoverability is in doubt. Financial liabilities held at amortised cost comprise all
creditors except social security and other taxes and provisions.
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3. CHARITABLE ACTIVITIES - FEES RECEIVABLE

2024 2023
£ £
Fees receivable consist of:
School fees 9,465,254 8,326,383
Less: total scholarships and bursaries (1,572,640) (1,644.135)

7,892,614 6,682,248

4. CHARITABLE ACTIVITIES - OTHER INCOME

2024 2023

£ £
Transport 41,458 32,819
Surplus on pupils’ rechargeables 137 726
School trips 109,094 57,783
Squash Academy 8,730 8,350
Other - 8,705
Summer Camp 17,432 21,900
Uniform shop 85,687 103,714

262,538 233,997

5. OTHER TRADING ACTIVITIES

2024 2023
£ £
Trading income
Hire of facilities — School 849 848
Hire of facilities — Tettenhall College Enterprises Limited 241,587 293314
242,436 294,162
6. GRANTS AND DONATIONS RECEIVABLE
Unrestricted Restricted Endowment Total Total
2024 2023
£ £ £ £ £
Development donations - 901,834 - 901,834 1,350,000
PTA “ £ s s 10,089
Other 25 - - 25 50
Legacy 8,138 5,000 13,138 383
Day of Giving 1,754 10,000 - 11,754 -
9,917 916,834 - 926,751 1,360,522
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Included in donations above are donations from trustees totalling £600,000 (2023 £1,200,000).

% ANALYSIS OF EXPENDITURE

Travel expenses were reclaimed by no members (2023: 0) of the Governing Body.

Staff costs Depreciation Other Total Total
(note 9) (note 11) 2024 2023
£ £ £ £ £
Charitable expenditure
Education
Teaching 3,925,721 16,821 760,237 4,702,779 3,842,383
Welfare 398,561 - 772,106 1,170,667 1,056,320
Premises repair and maintenance 236,711 277,634 812,632 1,326,977 1,251,695
Support costs and governance 434,835 = 607,425 1,042,260 1,128,141
Interest payable - - 91,424 91,424 98,301
Total charitable expenditure 4,995,828 294,455 3,043,824 8,334,107 7,376,840
8. GOVERNANCE COSTS
Governance included in support costs:
2024 2023
£ &
Remuneration paid to auditor for audit services 24,855 18,970
Other governance costs 2,255 1,320
27,110 20,290

During the year, indemnity insurance was in place to cover the liability of the Governors and other officers

in respect of negligent default, breach of trust or breach of duty.

9.  STAFF COSTS

The aggregate payroll costs for the year were as follows:

Wages and salaries
Social security costs
Other pension costs
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2024 2023
£ £
4,016,892 3,529,519
376,789 324,793
602,147 473,771
4,995,828 4,328,083
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None of the Governors received any remuneration or other benefits from Tettenhall College or from any
connected body.

Aggregate employee benefits of key management personnel 598,975 503,047

2024 2023
Number of paid employees in bands of:
£50,001 to £60,000 0 |
£60,001 to £70,000 2 1
£70,001 to £80,000 1 1
£80,001 to £90,000 1 1
£90,001 to £100,000 0 0
£140,001 to £150,000 1 1
The number with retirement benefits accruing in Defined Benefit schemes
was 3 3
College pension contributions for these employees amounted to £81,037 (2023: £56,861)
The average number of the College’s employees during the year was:

2024 2023

Teaching 89 80
Welfare 17 17
Premises 12 11
Support 14 16

132 124

10. NET INCOMING RESOURCES

2024 2023
This is stated after charging £ £
Depreciation 294,455 277,283
Operating lease rentals 43,421 38,744
Auditors’ remuneration: audit services (exclusive of VAT) 20,712 16,308
Auditors’ remuneration: non-audit services (exclusive of VAT) 1,879 1,100
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11. TANGIBLE FIXED ASSETS

Group and College

Cost

At 1 September 2023
Transfer

Additions

Disposals

At 31 August 2024
Depreciation

At 1 September 2023
Charge for the year
Disposals

At 31 August 2024

Net book value
At 31 August 2024

At 31 August 2023

Freehold Fiiriit Vehicles Assets under
land and r;t;:.ure and the course of Total

buildings ang Wisngs equipment construction
£ £ £ £ £
8,617,152 851,521 345,177 115,297 9,929,147
115,297 - - (115,297) -
758,359 - 15,190 = 773,549
9,490,808 851,521 360,367 - 10,702,696
1,764,084 630,852 315,107 = 2,710,043
225,207 52,427 16,821 - 294,455
1,989,291 683,279 331,928 - 3,004,498
7,501,517 168,242 28,439 - 7,698,198
6,853,068 220,669 30,070 115,297 7,219,104

All tangible fixed assets are held for use on charitable activities.
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12,

13.

INVESTMENTS
Group College Group College
2024 2024 2023 2023
£ £ 3 £
At | September 2023 123,358 123,458 126,036 126,136
(Decrease)/increase in value of investments 14,732 14,732 2322 2,322
Additions - - - -
Disposal (5,000) (5,000) (5,000) (5,000)
Investments at 31 August 2024 133,090 133,190 123,358 123,458
Investments comprise:
Listed investments
Equities
Transact Portfolio 133,090 133,090 123,358 123,358
Subsidiary
Tettenhall College Enterprises Ltd - 100 - 100
133,090 133,190 123,358 123,458

Tettenhall College Enterprises Ltd is 100% owned by the College. The registered office is Wood Road,
Tettenhall, Wolverhampton, WV6 8QX and its registered number 11293295, The profit for the period
ended 31 August 2024 was £37,645 (2023: £62,163), all of which was donated to the College. Net assets at
31 August 2024 were £100 (2023: £100).

DEBTORS
Group College Group College
2024 2024 2023 2023
£ £ £ £
Fees and extras 340,610 340,610 321,070 321,070
Other debtors 5,550 3,988 7,797 1,172
Amounts owed from subsidiary undertaking - 158,218 - 167,264
Loan to subsidiary undertaking = 70,000 - 70,000
Other prepayments and accrued income 83,069 83,069 169,833 169,833

429,229 655,885 498,700 729,339
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14.  CREDITORS: amounts falling due within one year
Group College Group College
2024 2024 2023 2023
£ £ £ £
Deposits from parents 291,403 291,403 401,140 401,140
Mortgage loans (see note 16) 182,881 182,881 176,865 176,865
Fees received from parents in advance of term 1,841,076 1,841,076 1,612,166 1,612,166
Trade creditors 154,768 122,382 283,000 228,881
Taxation and social security 102,084 95,793 02,973 03,327
Other creditors 80,008 76,962 66,774 63,505
Accruals and deferred income 299,355 293,851 270,247 255,682
2,951,575 2,904,348 2,903,165 2,831,566
Fees in advance represent payment for fees relating to terms within the 2023/2024 financial year.
Movements during the year were:
Group College Group College
2024 2024 2023 2023
£ £ £ £
Balance at 1 September 1,612,166 1,612,166 1,194,664 1,194,664
Resources deferred during the year 1,841,076 1,841,076 1,612,166 1,612,166
Amounts released from previous years (1,612,166) (1,612,166) (1,194,664) (1,194,664)
Balance at 31 August 1,841,076 1,841,076 1,612,166 1,612,166
15. CREDITORS: amounts falling due after more than one year
Group College Group College
2024 2024 2023 2023
£ £ £ £
Mortgage loans (see note 16) 2,321,383 2,321,383 2,504,264 2,504,264
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16.

17.

18.

MORTGAGE LOANS
Group and College

At the balance sheet date, the mortgage loans were repayable as follows:

2024 2023

£ £

Within | year 182,881 176,865
In 1 -2 years 189,208 182,881
In2 -5 years 608,274 587,289
In more than 5 years 1,523,901 1,734,094

2,504,264 2,681,129

The loans are secured by first legal charges over the College’s freehold property. There are two loans
which bear fixed interest rates of 2.84% and 4.99% and are being repaid by monthly instalments. These
loans will repaid by November 2035 and March 2036 respectively.

Loan interest charged to the Statement of Financial Activities amounted to £91,424 (2023: £98,301).

FINANCIAL INSTRUMENTS
Group Group
2024 2023
£ £
Financial assets measured at fair value (b) 2,111,603 322,240

(a) Financial assets include fee debtors, staff loans and other debtors
(b) Financial assets held at fair value include assets held as investments and cash
(¢) Financial liabilities include deposits, fees in advance, trade creditors, and other creditors

LEASES
Group and College

At 31 August 2024, the College had the following commitments under non-cancellable operating
leases:

2024 2023
£ £

Operating leases which expire:
Within one year 17,085 23,511
Within two to five years 38,656 13,756
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19.

FUNDS OF THE COLLEGE

The College’s funds are analysed under the following headings:

a) ENDOWED FUNDS

The Clay endowment fund represents investments gifted to the College to be held as capital.
b) RESTRICTED FUNDS

Development Fund

This represents donations received for a specific purpose, namely the continuation of the Tettenhall College
Capital Development Plan. These funds have been used for their intended purpose and the costs were
capitalised as unrestricted funds. Accordingly, the balance on this fund has now been transferred to
unrestricted funds.

Towers Roof Fund
This represents donations received for a specific purpose, namely the replacement and repairs of the
Towers roof.

Aston legacy
A number of paintings and books were left to the College in November 2017 by former pupil, Mr Aston.

The estimated value of these is £20,000 and they are held as fixed assets.

Other restricted funds
The other funds represent donations received for specific purposes which have been used as intended.

<) UNRESTRICTED FUNDS

Unrestricted funds represent accumulated income from the College’s activities and other resources that are
available for the general purposes of the College.

39



Tettenhall College (Incorporated)
(A company limited by guarantee)

Notes forming part of the financial statements for the year ended 31 August 2024

20. ANALYSIS OF NET ASSETS BETWEEN FUNDS

At 31 August 2024 Endowed Restricted Unrestricted Total
£ £ £ £

Tangible fixed assets - 799,157 6,899,041 7,698,198
Investments 148,090 - (15,000) 133,090
Net current liabilities 16,640 693,520 (461,776) 248,384
Long term liabilities - - (2,321,383) (2,321,383)
164,730 1,492,677 4,100,882 5,758,289

At 31 August 2023 Endowed Restricted Unrestricted Total
£ £ £ £

Tangible fixed assets - 20,000 7,199,104 7,219,104
Securities investments 133,358 (10,000 123,358
Net current liabilities 16,640 1,355,700 (1,196,453) 175,857
Long term liabilities i (2,504,264) (2,504,264)
149,998 1,375,700 3,488,357 5,014,055
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21. SUMMARY OF MOVEMENTS ON MAJOR FUNDS

At 31 August 2024

Unrestricted funds
General reserve

Restricted funds

Aston paintings

OT Bursarial Fund

OT Towers Restoration Project
OT Boarders Fund

OT Scholars Programme
Towers Roof

Swimming Pool

Towers

Endowed - Permanent
Clay endowment

Total Funds

At 31 August 2023

Unrestricted funds
General reserve

Restricted funds

Aston paintings

OT Bursarial Fund

OT Towers Restoration Project
OT Boarders Fund

OT Scholars Programme

PTA donation Towers kitchen
Towers Roof

Endowed - Permanent
Clay endowment

Total Funds

Atl Incoming Resources  Gains/ Funds At 31

Sept resources expended (Losses) transfer August
2023 2024

£ £ £ £ £ £
3,488,357 8,436,404 (8,603,036) - 779,157 4,100,882
3,488,357 8,436,404 (8,603,036) - 779,157 4,100,882
20,000 - - - - 20,000

50 B (50) - - -

2,650 - (2,650) - - -
1,500 - (1,500) - - %
1,500 - (1,500) - - =
1,350,000 901,834 - - (779,157) 1,472,677
- 12,500 (12,500) - - -

B 2,500 (2,500) -
1,375,700 916,834 (20,700) - (779,157) 1,492,677
149,998 - - 14,732 - 164,730
149,998 - - 14,732 - 164,730
5,014,055 9,353,238 (8,623,736) 14,732 - 5,758,289
At 1  Incoming  Resources  Gains/ Funds At 31

Sept  resources expended (Losses) transfer August

2022 2023

£ £ £ £ £ £
3,972,014 7,217,959 (7,701,616) - - 3,488,357
3,972,014 7,217,959 (7,701,616) - - 3,488,357
20,000 - - - - 20,000

50 - - . - 50

2,650 - - - - 2,650
1,500 - - - - 1,500
1,500 - - E - 1,500

- 10,089 (10,089) - - -
1,350,000 - 1,350,000

25,700 1,360,089 (10,089) - - 1,375,700
147,676 - - 2,322 - 149,998
147,676 - - 2,322 - 149,998
4,145,390 8,578,048 (7,711,705) 2,322 - 5,014,055

41



Tettenhall College (Incorporated)
(A company limited by guarantee)

Notes forming part of the financial statements for the year ended 31 August 2024

22,

PENSION SCHEMES

Retirement benefits to employees of the College are provided through one defined benefit scheme and one
defined contribution scheme, which are funded by the College’s and employees’ contributions.

Defined benefit schemes

The College participates in the Teachers’ Pension Scheme (“the TPS™) for its teaching staff. The pension
charge for the year includes contributions payable to the TPS of £508,416 (2023: £387,972) and at the
year-end £62,328 (2023 - £47,211) was accrued in respect of contributions to this scheme.

The TPS is an unfunded multi-employer defined benefits pension scheme governed by The Teachers’
Pensions Regulations 2010 (as amended) and The Teachers’ Pension Scheme Regulations 2014 (as
amended). Members contribute on a “pay as you go” basis with contributions from members and the
employer being credited to the Exchequer. Retirement and other pension benefits are paid by public funds
provided by Parliament.

The employer contribution rate is set by the Secretary of State following scheme valuations undertaken by
the Government Actuary’s Department. The most recent actuarial valuation of the TPS was prepared as at
31 March 2020 and the Valuation Report was published in October 2023.

Following the McCloud judgement, the remedy proposed that when benefits become payable, eligible
members can select to receive them from either the reformed or legacy schemes for the period 1 April 2015
to 31 March 2023. The actuaries have assumed that members are likely to choose the option that provides
them with the greater benefits, and in preparing the 2020 valuation have valued the ‘greater value’ benefits
for groups of relevant members.

The valuation confirmed that the employer contribution rate for the TPS would increase from 23.6% to
28.6% from 1 April 2024. Employers are also required to pay a scheme administration levy of 0.08%
giving a total employer contribution rate of 28.68%.

Defined contribution scheme

The Tettenhall College Group Personal Pension Plan started in August 2008. This is a money purchase
group personal pension scheme managed by Aegon. Basic contributions are 3% for the employee and 3%
for the employer. The employer’s contributions are charged in the Statement of Financial Activities in the
period in which the salaries to which they relate are due. The employer’s contributions in the year
amounted to £88,409 (2023: £85,799). At 31 August 2024 there were £14,635 unpaid pension contributions
for this scheme (2023: £16,294).
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23.

24,

MEMBERS’ FUNDS

The College is a company limited by guarantee and does not have a share capital. The liability of each
member is limited to an undertaking to contribute to the assets of the College such amount as may be
required not exceeding £10 in the event of the College being wound up.

The Memorandum provides that no amount may be distributed to members and that, on a winding up, any
surplus assets shall be given to an institution with similar objects. Accordingly, there are no equity interests
in the funds of the College.

RELATED PARTY TRANSACTIONS

The Headmaster’s wife is an employee of the School. Her appointment was made independently and her
remuneration is in line with the School’s pay policy. The Headmaster was not involved in the employment
decision-making process. The Headmaster’s wife is a member of the Key Management team.
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25. STATEMENT OF FINANCIAL ACTIVITIES —- COMPARATIVE FIGURES BY FUND TYPE

Year ended 31 August 2023 Unrestricted Restricted Endowed Funds total
£ £ £ £

Income and endowments from:

Charitable activities

School fees receivable 6,682,248 - - 6,682,248

Ancillary trading income 233,997 ™ = 233,997

Other trading activities

Non-ancillary trading income 294,162 - - 294,162

Voluntary sources

Grants and donations 433 1,360,089 - 1,360,522

Other Income

Bank and other interest 7,119 - - 7,119
7,217,959 1,360,089 : 8,578,048

Expenditure on:

Charitable activities

Education 7,366,751 10,089 - 7,376,840

Other trading activities

Trading activities 334,865 - - 334,865

Total expenditure 7,701,616 10,089 - 7,711,705
(483,657) 1,350,000 - 866,343
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School fees (gross)

Scholarships, grants and allowances

School fees (net)

Other operating income
Direct costs

Teaching

Welfare

Premises
Support costs

Operating (deficit)/surplus for the year

Interest receivable and similar income
[nterest payable

Deficit on ordinary activities for the year

Page
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47
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48

48
48
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2024
£ £

9,465,254

(1,572,640)

7,892,614

1,142,096

9,034,710
4,702,779
1,170,667
1,326,977
1,042,260

(8,242,683)

792,027

28,899

(91,424)

729,502

3,842,383
1,056,320
1,251,695
1,128,141

2023
£

8,326,383

(1,644,135)

6,682,248

1,553,816

8,236,064

(7,278,539)

957,525

7,119
(98,301)

866,343
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Teaching

Teaching salaries and pension contributions

Educational materials
Commission

Squash Academy
School trips

School stationery
Library

Speech day expenses
Prizes

School run
Depreciation & loss on disposal:
Educational equipment

Welfare

Salaries and wages
Sodexo

Provisions
Surgery

Cleaning materials
Laundry

Bedding and linen
Catering costs

Premises

Rates and water

Heating and lighting

Insurance

Salaries and wages

Property repairs and maintenance
Furniture and fittings

Mechanical and outdoor equipment
Depreciation & loss on disposal:
Buildings

Furniture and fittings

2024
£

3,925,721
133,637
391,784

7,110
109,094
13,495
3,890
9,408
985
90,834

16,821

4,702,779

398,561
682,053
23,757
8,471
36,558
9,878
703
10,686

1,170,667

99,003
334,349
59,559
236,711
231,674
14,222
73,825

225,207
52,427

1,326,977

47

2023
=]

3,320,524
103,460
223,183

6,894
57,783
12,394

3,470
10,342

120
86,084

18,129

3,842,383

366,667
601,226
18,272
6,622
35,669
7,294
4,408
16,162

1,056,320

82,409
297,854
51,204
223,624
267,323
7,226
62,901

194,873
64,281

1,251,695
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Support Costs
Clerical salaries
Telephone and postage
Office and stationery
IT

Retention events
Publicity

Incidentals

Bad and doubtful debt provision
Bank charges
Professional charges
Auditors’ remuneration
Financing charges

Other operating income

School run

Surplus on pupils” insurance and rechargeables
School trips

Lettings and rent received

Squash Academy

Summer Camp

Other income

Donations

Interest receivable and similar income
Bank deposit and fixed term interest

Interest payable
Mortgage loans

2024
£

434,835
30,760
38,266

100,236

3,818
231,891
2,650
51,053
19,393
94,586
22,360
12,412

1,042,260

41,458
137
109,094
8,730
17,432
849
964,396

1,142,096

28,889

91,424

48

2023
£

417,268
30,146
52,042
76,892

8,719

185,689

2,284

201,114
16,265

111,534
17,290

8,898

1,128,141

32,819
726
57,783
8,350
21,900
9,553
1,422,685

1,553,816




