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Tettenhall College (Incorporated)
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Annual Report of the Governors for the year ended 31 August 2021

The Governors present their Annual Report for the year ended 31 August 2021 under the Charities Act 2011,
including the Directors’ and Strategic Reports under the Companies Act 2006, together with the audited financial
statements for the year.

REFERENCE AND ADMINISTRATIVE INFORMATION

Tettenhall College was founded in 1863. 1t is constituted as a company limited by guarantee registered in England,
No. 141727, and is registered with the Charity Commission under charity number 528617.

Details of the members of the Governing Body, together with the College’s officers and principal advisers, are
given on pages 2 and 3.

STRUCTURE, GOVERNANCE AND MANAGEMENT
Governing Documents

The College is governed by its Memorandum and Articles of Association, which date from 1915 and were last
updated in 2009.

Governing Body

The governing body of the College is the Council of Governors, details of which, including information on how the
members of the governing body are appointed to office, are set out in page 2 above. The Council of Governors
determine the general policy of the College. The day-to-day management is delegated to the Headmaster and the
Bursar.

Recruitment and Training of Governors

The College’s Governors are appointed at full Council of Governors meetings on the basis of nominations received
taking account of the Council’s specifications concerning eligibility, personal competence, specialist skills and
local availability. New Governors are inducted into the workings of the College and receive a copy of guidance
issued by the Association of Governing Bodies of Independent Schools (AGBIS) and the College’s “Governance at
Tettenhall College” handbook that sets out membership, memorandum and articles, committee structure, terms of
reference, and procedures including appointment and induction of new Governors. Specific training for Governors
is provided by AGBIS with particular reference to the governance issues connected with a charitable organisation.

Organisational Management

The Governors, as the charity Trustees of the College, are legally responsible for the overall management and
control of the College and meet at least three times a year. The Executive Committee, chaired by the Vice
Chairman, Rev. Preb. Dr G Wynne meets when required to consider procedures such as the election of new
Governors, officers of the Council and appointment of a new Headmaster or Bursar. The Finance Committee meets
specifically to approve budgets and finalise the audited financial statements and annual report for approval by the
Council, and at other times as necessary. The Chairman of the Finance Committee is Mr M Caffrey. Other principal
committees are the Planning and Estates Committee, chaired by Mr S Maddox, the Education Committee, chaired
by Mrs J Parker and the Marketing Committee chaired by Mr A Wynne. Other committee members are listed on
page 2. Each of these committees meets once a term before meetings of the Council, except for the Education
Committee which meets twice every term. Sub-committee meetings are held for Safeguarding and for Health and
Safety. Minutes of these meetings are distributed to all Governors and are reported upon at full Council meetings.
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The day to day running of the College is delegated to the Headmaster, supported by his Senior Leadership Team, of
which the Bursar is a member. Together this group are the key management personnel. The Headmaster and the
Bursar attend meetings of the above committees; The Head of the Preparatory School, Deputy Heads and other
members of staff attend committee meetings as required.

Remuneration is set by the Board, with the policy objective of providing appropriate incentives to encourage
enhanced performance and of rewarding fairly and responsibly individual contributions to the College’s success.

The appropriateness and relevance of the remuneration policy is reviewed annually, including reference to
comparisons with other independent schools to ensure that the College remains sensitive to the broader issues of
pay and employment conditions elsewhere.

Delivery of the College’s charitable vision and purpose is primarily dependent on our key management personnel
and staff costs are the largest single element of our charitable expenditure.

College Structure and Relationships

The College actively supports the attainment of the highest standards in the Independent Schools sector, partly
through networking with other schools and partly through peer group studies for the evaluation of quality and
performance improvement methods.

We co-operate with many local organisations in our ongoing endeavours to widen public access to the schooling
we can provide, to optimise the educational use of our cultural and sporting facilities and to awaken in our pupils,
in the public interest, an awareness of the social context of the all-round education they receive at the College.

The College also benefits from the generosity of a thriving network of Old Tettenhallians whose close support we
greatly appreciate and gladly acknowledge. The College also has a strong relationship with a dedicated Parents and
Teachers Association who both support and run events for both pupils and parents as well as providing funding for
areas of the College they wish to support.

Governance

In line with generally accepted best practice for corporate governance, regular reviews of the Board’s range of
skills and financial and other controls and procedures are undertaken as ‘governance audits’ to confirm that
Governors maintain the necessary personal competence in each case and also that the Board protocols for managing
any emerging conflicts of personal interests remain fully effective in practice.
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Employment Policy

The College is an equal opportunities employer. Full and fair consideration is given to job applications from
disabled persons and due consideration is given to their training and employment needs. Consultation with
employees, or their representatives, has continued at all levels with the aim of taking the views of employees into
account when decisions are made that are likely to affect their interests. Employees are made aware of the financial
and economic performance of the College.

Communication with employees continues through normal management channels in a variety of forms and also
through exceptional channels to apprise staff of current issues.

Investment policy and objectives

The College’s investments amounted to £134,591 at 31 August 2021. The investment objectives are:

e reviewing the investments annually to determine if they provide the best use of resources for the current
demands of the College;

e if possible, maintaining (at least) the value of the investments in real terms;
e producing a consistent and sustainable amount to support expenditure; and
¢ delivering these objectives within acceptable levels of risk.

To meet these objectives, the College’s investments are managed to maintain diversification across a range of asset
classes in order to produce an appropriate balance between risk and return. The investment strategy and policy is
monitored by the Finance Committee, as is investment performance.

AIMS, OBJECTIVES AND ACTIVITIES
Charitable Objects

The College’s Objects, in accordance with its Memorandum of Association, are the advancement of education,
including the provision of boarding and/or day schooling for children of both sexes. The College maintains
unendowed trust funds and restricted funds of modest proportions held for special purposes in connection with the
development of the College’s facilities as well as for scholarships, bursaries, prizes and other educational purposes.

Mission and Vision and Values

The cornerstone of our community is our vision to be the School of choice for outstanding personalised education,
inspiring every pupil to excel academically and beyond. Our mission is to nurture our pupils to achieve their full
potential and discover their unique talents in an educational setting where they will thrive and be happy. Our

exceptional staff motivate pupils to embrace challenge, giving them the best preparation for life and personal
success.

Qur core values include:
Ambition

The College strives for excellence in every aspect of its work and has high aspirations for the pupils. Resilience is
encouraged by embracing mistakes as learning opportunities.
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Opportunity

The College fosters self-belief and provides academic challenge, personalised support and a breadth of learning
opportunities.

Creativity

The College has the freedom to adapt its education to find the most effective way to meet the pupils’ needs. The
College recognises that nurturing creativity is vital in today’s world.

Community

The College has a safe and secure family environment throughout our School. It looks to promote shared values
and respect for each other. The College equally want pupils to look outwards, act responsibly and become valued
global citizens.

Character

The College cultivates emotional intelligence, well-being and self-respect and encourages support for each other.
The college leads by example to promote healthy and balanced lifestyles.

Intended impact

Within its charitable Objects, the College’s intention is to provide a first-class education through strong academic
tuition and by developing broader skills that enable every pupil to realise his or her potential to the full. This
involves emphasis on the co-curriculum through cerebral, sporting, artistic, team building and social skills. This
objective builds self-confidence and life skills in our pupils and inculcates a desire to learn and a willingness to
contribute to the wider community whilst at School and in later life.

Aims

In meeting the Objects, the Council of Governors’ public benefit aim is to provide a first-class independent
education, both through strong academic tuition, and through developing wider sporting, artistic and social skills in
all our pupils from the ages of 2 to 18. This is intended to provide an environment where each pupil can develop
and fulfil his or her potential, in order to help build self-confidence and inculcate a lifelong desire to contribute to
the wider community. In the furtherance of these aims the College’s Governors, as the charity Trustees, have
complied with the duty in s.4 of the Charities Act 2011 to have due regard to the Charity Commission’s published
general and relevant sub-sector guidance concerning the operation of the Public Benefit requirement under the Act.
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Objectives for the Year

The aim of the Governors, Headmaster and Senior Leadership Team was to build on the solid foundations laid over
the past few years and focus on recruitment and retention of both boarding and day pupils so as to return to pre-
Covid pupil numbers as quickly as possible.

The Governors and Headmaster were determined to make Tettenhall College the school of choice in the area by
continuing to focus on its strengths and to encourage a diverse range of boarder’s nationalities.

The focus was on the completion of the refurbishment of the Boys’ Boarding House to provide a modem and
comfortable living and sleeping space for all boarders. This will assist with our efforts to recruit boarding pupils to
achieve near full occupancy.

Additional objectives were to:

* Maintain the school’s high level of academic performance and sports achievement;
e Continue to provide public access through scholarships and means tested bursaries;

e Continue to develop mutually supportive links with other schools in our locality and encourage further
community access to our facilities both inside and outside of normal school hours;

e Continue to build on the lessons learned regarding remote learning during the Covid-19 outbreak and improve
our provision further to ensure we are ready equipped in case of future outbreaks;

e To continue to implement a proactive marketing campaign to raise the School’s profile both locally and
overseas, in order to see a significant increase in both day pupils and boarders;

e Look to new overseas markets and short stay provision for boarding;
¢ Continue to progress the placement of the Towers Building into a separate charitable trust

Progress was made on most of these during the year as detailed below but as they are all long term aims they
continue to be part of the objectives for the future as set out on page 18.

Strategies to achieve the primary objectives

Our strategy aims to achieve the highest academic performance by providing a stimulating learning environment in
which all pupils can develop their potential to the full. During the year the challenges faced by the Covid pandemic
resulted in lessons again moving to remote learning during the Spring term. Despite this, there was a continued
drive to maintain academic performance through the online lessons, monitoring of work and feedback to pupils.

Cultivating a well-rounded development of the personality in our pupils was commensurate to this through
provision of a happy and secure pastoral environment. Pupils are encouraged to foster a sense of community,
respect for each other and good citizenship.

We had determined to widen public access to our system of schooling as much as possible within the constraints of
our funding as an independent education provider. Within this strategy we continue to host an activity-based
summer school and to work with local community charities and other local schools to make more effective use of
the College’s facilities outside school hours. Our strategy also encourages pupils’ involvement in extra-curricular
activities with a focus on the provision of public benefit at all levels of society.
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Wherever possible, we try to keep in touch with our alumni as they progress through life at home and overseas,
both as Old Tettenhallians and also through appeals from time to time and in other ways, and by these means we
are able to assess the extent to which our help has enabled them to make a worthwhile contribution to public life.

A key objective for future growth is the recruitment of new pupils and the retention of existing pupils. Marketing
and admissions procedures provide greater engagement with prospective parents and an increase in the level of
enquiries.

Significant time and effort continues to be expended on the recruitment of overseas boarders and this will continue
in the coming years. Boarding numbers during the year were lower than in previous years due to the Covid
restrictions, however, it is anticipated that post Covid the boarding numbers will increase. The improvement in the
Boarding House facilities has provided the comfortable living and sleeping space for all boarders which is now
more attractive for potential students. We have started to make positive progress in new overseas markets through
cultivation of long-standing relationships with the Director of Admissions. This has proved to be effective
especially in Central and Latin America as well as Nigeria.

Principal Activity

Tettenhall College is a successful co-educational, independent day and boarding school for pupils aged 2 to 18
years that attracts pupils from the UK and from overseas. For the period of this report, the College comprised The
Preparatory School, catering for children between the ages of 2 and 11 years and Senior School catering for ages 11
to 18 years.

Public Benefit

The governors have complied with their duty to have due regard to the guidance on public benefit published by the
Charity Commission. Tettenhall College remains committed to the aim of providing public benefit in accordance
with its founding principles. Charity law has introduced a requirement to demonstrate that public benefit for
charitable purposes where it has hitherto been presumed in the absence of evidence to the contrary. This calls in
turn for more detailed disclosures concerning our aims.

The awarding of bursaries for the needy is a measurable means of providing public benefit. The Council of
Governors’ takes the view that bursaries awarded to those who would not otherwise be able to afford the fees are
important, but not to the exclusion of the much wider benefit that the College provides within the community.
Those pupils who attend our School and who receive financial support contribute to the School community in a
variety of ways, and so the benefit is not purely to these pupils but to the whole College and, in some cases, to the
wider community.

This year, the value of means tested bursaries was £357,396 which equates to 6% of school fees (2020: £313,495
6%). The Governors’ policy, in line with that of other Independent Schools, is to make these awards on the basis of
the individual’s educational potential, contribution to the wider school community and their financial
circumstances, subject to the particular conditions imposed by the original donor where the award is out of
restricted funds. Seventy pupils attended the College on means tested bursaries.

In total 75 pupils were in receipt of scholarships of £345,935 which equates to 6% of school fees (2020: 76 pupils,
£497,145, 8%). In addition, financial assistance was awarded to 4 from the HMC and Polish schemes. Due to the
Covid restrictions we did not have any students this year who qualified financial support from the College via the
Dresden scholars Scheme or for children of personnel in the Armed Forces.
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Tettenhall College is committed to playing a full part in supporting local community groups and to develop
mutually beneficial partnerships wherever possible.

Such initiatives have included:

¢ The College opens its sports and other facilities to many local individuals, organisations, religious bodies
and charities including the sports facilities, swimming pool, theatre and classrooms;

e Working with local state schools (Christchurch) to develop mutually beneficial links in the areas of sport,
music and drama.

* The College has made the swimming pool and forest school available to other schools on a not-for-profit
basis; this has included collecting and returning children in the College’s own minibuses;

¢ Inviting local schools to use the library facilities;

e Members of staff and pupils contribute their time voluntarily to a number of charitable causes such as
Macmillan Cancer Support, Level Water, Royal British Legion, Every Family Counts and Comic Relief;
and

e Summer camps and events that are open to the local community.

Beneficiaries

Our immediate beneficiaries are young people whose attendance at our fee-paying school can be funded by parents
or guardians or else from scholarships, bursaries or other forms of charitable grant support, or a combination of
these. The local community also benefits from appropriate access to our facilities. The general public are the
ultimate beneficiaries of our high-quality educational system and the greater awareness of social values that it
generates in our alumni.

We maintain close liaison between parents, guardians and teachers, as well as with Old Tettenhallians in later life,
and also with local charities that could benefit from our facilities. By this means we are able to ensure that the
schooling we provide is always “fit for purpose’ in the context of present-day society.

We also benchmark public opinion on the standing of our school in relation to the wider education system, with a
view to fine-tuning the public benefit we can provide in keeping with the perceived needs of society at large.

Volunteers
The Governors are immensely grateful for the manifold voluntary activities undertaken by the Parents’ Association
in order to help with the School fundraising and cultural activities during the year. The Governors would like to

take this opportunity to say how much they appreciate Parents” Association continuing and valuable support for our
work.

10
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STRATEGIC REPORT
MARKETING STRATEGY

The School has worked over the last two years to develop its marketing strategy and its purpose is to educate and
develop confident young people who are equipped to lead, inspire and make a positive contribution during their
time at Tettenhall College and their lives beyond.

Our positioning statement is that Tettenhall College is an inclusive school with traditional values and a global
dimension, situated on an outstanding historic green field campus with state-of-the-art facilities — where the
education of the whole child comes first. A range of day, full and flexible boarding options, and the most
convenient transport services, to fit with family, life and work, supports this.

We are now seeking to achieve a much higher profile as a first-class school delivering educational excellence and
improve market penetration in our key markets across a wider geographic area with a strong vision for the future,
and clear messaging.

After recent successes in which numbers have risen our aim is to create a clear marketing strategy to claim back
and increase market share in the next three years, building numbers to support a business model to ensure a secure
future for the College.

The aim of this work is to:

¢ Increase pupil numbers over the next three years and achieve an appropriate balance of day and boarding
pupils

e Create a framework for marketing and admissions at Tettenhall College that is fit for purpose to meet
current trends in the marketplace, and which can be developed and adapted to meet changes in demand in
future.

¢ To provide a plan to roll out a new vision for the College, raising its profile in its catchment and building
on its key strengths

We are seeking to address the following factors that are critical to success:

e A significant improvement in retention, especially in the Preparatory School lower years and Year 11;
Addressing the day and overseas boarding imbalance in the sixth form and sixth form size;

e Improving recruitment in the 45-minute catchment area;

Creating an improved transport system to make Tettenhall the most convenient choice for parents;

Much clearer messaging about the School’s position in the marketplace;

Increased use of School transport and consequently expand the catchment area of the School;
Addressing the perceptions inside and outside the School about academic drive and rigour;
Increase the profile of the School within new overseas markets;

e Improve our digital presence both within the UK and overseas.

11
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ACHIEVEMENTS AND PERFORMANCE

Academic Success

Despite the challenges of the second lockdown of schools in January due to the COVID-19 pandemic, the
education of pupils remained a priority. The College remained open to care for all eligible pupils and the children
of key worker families. A successful and swift transition towards online learning allowed all pupils to continue to
engage in their education. Learners and staff engaged in over two thousand hours of teacher led, fully interactive
and hybrid lessons during this lockdown period, and the College was delighted to welcome pupils back to the
classroom towards the end of the Spring Term.

At GCSE level, 97% of pupils were awarded five or more GCSEs at grades 9-5 including English and mathematics
at Level 4 and above. Over 40% of this cohort achieved 10 or more GCSE qualifications, in a true reflection of
their determination and perseverance.

A Level students continued to keep up with the high standards set by previous years, with 57% of pupils achieving
A* and A grades, with 85% of pupils achieving A* to B grades, and a truly impressive 96% achieving A* to C
grades. The College is proud of the diverse and impressive range of higher education institutions and courses that
our pupils have been able to progress to.

Sporting Excellence

Squash at Tettenhall College has grown in strength and scale once again this year. Senior School lunch time squash
has seen some fresh faces and growing talent. The College now proudly has 3 Staffordshire Squash County
champions at under 9, under 11 and under 13 level.

Squash Academy members are working through their Development Awards Junior Skills Programme. With each
level building on existing skills and offering more challenging tasks, pupils are developing their hand to eye
coordination, racket skills and ball control. Considering tactics, strategy and challenging their understanding of the
game has helped them grow as players.

This year also saw the launch of the Tettenhall College Squash Club, alongside an affiliation with Squash England.
Membership offers entry into the squash leagues where members can play matches in their own time, with Senior
School and Preparatory School squash ladders being another opportunity for pupils to challenge each other and
improve their game.

Boarders’ Outings

With weekly activities taking place, boarders are spoilt for choice when it comes to experiencing a busy and
fulfilling programme each weekend. The recent trip to Oxford saw boarders immersed in history and culture as
they explored this beautiful city. This year also saw a host of other experiences including go-karting, paintballing,
Drayton Manor theme park, Ghetto Golf and a trip to Birmingham's German Market.

Charity Fundraising

Parents and pupils managed to raise an incredible £808.51 for Children in Need by holding a cake sale. The annual
Christmas “Santa Run” also took place with the aim of raising funds for good causes.

12
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Performing Arts

Over 70 pupils from Year 3 to Year 13 brought Christmas joy back to the Towers Theatre for the Christmas
Concert. The Christmas Concert 2021 featured many of talented pupils performing solo, duet and ensemble pieces
beautifully and with musical sensitivity. Larger ensembles included the Guitar Group, the College Orchestra and
both the Preparatory and Senior Choirs singing what were increasingly ambitious pieces.

Following the recorded event in our chapel last Christmas, it was a delight to be back in the beautiful setting of St
Michael and All Angels Church, for the annual Carol Service on the last Monday evening of term. The Preparatory
School participated in fine voice as they presented a variety of Christmas carols and worship songs, traditional and
contemporary. They were assisted by the joint Preparatory and Senior School Choirs who warmly delivered
mature, committed performances of Christmas choral pieces.

It has been two years since Tettenhall College held their annual Christmas Play. We felt that joy was needed to
grace the stage after such a difficult year and a half. Therefore, ‘Daisy Pulls It Off’, seemed the perfect match.

Art

In the Art Department, pupils have been creatively busy and maintained excellent progress throughout the term.
Year 7 pupils have learnt and put into practice the application of the formal visual elements. Year 8, once the three
basic ceramic hand-building techniques had been learnt, built seashore landscapes, with each pupil glazing their
models by hand. Year 9 were set a GCSE themed unit, one that needed independent research, development and
decision making at each stage.

Year 10 pupils have been put through a mini foundation art programme, acquiring new skills whilst building a unit
of coursework. Year 11 have continued to develop their personalised exam-based coursework units. Similarly, our
Sixth Form A-Level students have been developing highly differentiated units as they continue to work on their
individual portfolios of evidence.

The department also submitted over 100 designs for the Royal Post Office Stamp Competition to celebrate the
heroes of our nation as the country grappled with Covid.

Computer Science

Year 10 pupils attended a live Amazon Future Engineer Tour. The pupils were able to see what it is like to work in
an Amazon Fulfilment Centre, as well as getting a glimpse of the technology and people that make Amazon what it
is today. GCSE and A-Level Computer Science students also attended a talk delivered by QA on technology
apprenticeships, learning about how they can learn, gain invaluable skills and become qualified whilst earning in a
full-time job-.

Sports

Sporting provision continues to be driven by the aim to develop individual fitness through participation for all in
the School and continues to build and develop pupils by a strong fixture list enabling many to represent the School
in individual and team sports. Girls' sport is now made up of two senior netball teams, one senior hockey team, and
four junior netball and hockey teams. The College’s specialist hockey and netball coaches have played a huge part
in the department's success.

In boys’ sport significant growth has been found in the rugby teams U13, U15 and U18, most especially as it has
been two years since the College have been able to play competitively. Welcoming Wolverhampton Rugby club
has been fantastic; the coaching staff who have been working with the U13 team to achieve their undefeated
position so far have been a true asset.

13
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This term saw the College represented at the ESSA Relay Championship with both the Girls' Years 11-13 and
Boys' Years 9-10, finishing 4th. At the ISA Midlands Senior and Junior Championships, we had 25 pupils represent
the School, with two qualifying for the nationals.

Modern Languages

The College is extremely proud of the successes seen in both French and Spanish. There has been fantastic
progress and excellent engagement from all year groups, with a wonderful atmosphere within the classrooms
during lessons.

Pupils celebrated Dia de los Muertos - a Mexican festival which celebrates the lives of loved ones who are no
longer in the world of the living. Year 7 and 8 made fantastic masks to immerse themselves in the celebration.
Preparatory School pupils also made a wonderful display.

In French, the College has partnered with a school in Espalion, France and pupils have enjoyed writing letters to
their newfound pen pals. Year 11 French carried out a debate on the pros and cons of Wolverhampton holding the
Olympic Games and the environmental issues surrounding that. They spoke in French and raised some very
important reasons for and against.

Health & Wellbeing

The Surgery team has been exceptionally busy this year, managing both physical health matters and providing
support around mental health and wellbeing. The nursing team have done a fantastic job of managing the onsite
lateral flow testing throughout the School

The College Listening Hub has taken place every Thursday and Friday, offering students 30-minute appointments
to discuss mental health issues on a one-to-one basis. The College now has two school counsellors to provide
individual support.

The Surgery team are a huge support to the School and have been working tirelessly on Covid-related matters and
to ensure the health and wellbeing of the school community.

Scholars’ Programme

This has been a very productive and inspiring term for scholars. Over seventy pupils have been working through a
wide variety of academic tasks and sporting and artistic challenges. Sixth Form students are getting to grips with a
rich and varied selection of EPQ topics with Year 9 and 10 also working independently on HPQ (Higher Project
Qualification) essays. It is important to stress that Scholars' Tasks are available for both scholars and also those
pupils who are keen to participate in the programme alike.

Pupils have risen to the challenge of the demands of the scholarship programme, and it is encouraging to see the
diverse range of skills and knowledge that pupils are developing.

14
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FINANCIAL REVIEW

Results for the Year

The College’s total incoming resources for the year amounted to £4,751,919 (2020: £4,990,734). The net deficit for
the year was £1,049,917 (deficit 2020: £498,754) as shown in the Statement of Financial Activities. These results
are disappointing but have been driven by the impact of the Covid 19 pandemic. Despite day pupil numbers being
buoyant, boarding numbers were significantly lower than normal due to the restrictions of travel and the general
reluctance of overseas parents to send their children to a different country during the year due to the uncertainties
caused by Covid.

Reserves Policy

The Governors have considered the reserves held by the College at 31 August 2021. The College needs reserves
both to enable it to progress its long term aims and to fund its current activities. The Governors have examined the
needs, risks and challenges faced by the College in both the short and medium term, along with relevant financial
forecasts and have formulated a policy to meet these needs. The long-term aim is to ensure that the amount of
the unrestricted funds equates to the sum of: -

e Planned or anticipated future commitments to capital projects
Financial commitments made but not yet entered into
Planned investment in educational initiatives
Creditors due in less than one year
Salary and related costs for one month to cover cashflow and contingency requirements

The College’s total reserves of £3,677,612 at the year-end included £151,231 endowment capital, £25,700
restricted funds and £3,500,681 unrestricted income. Within the unrestricted reserves, £1,000,000 was designated
by the governing body in previous years to be used for building projects. All of this has been spent on capital and
revenue costs related to these projects as at 31 August 2021. There are no current free reserves (unrestricted funds
less the net book value of fixed assets financed by those funds). The Governors review the reserves position
annually and consider that the future plans outlined on page 18 will lead to an increase in reserves in the future.

e @ @ @

Covid 19 Pandemic

Following the initial outbreak of Covid19 in the spring of 2020, the College has adapted to the ever-changing rules
and regulations that have been implemented. During the lockdown periods a full academic timetable was
maintained for those pupils who were at home with a high-quality remote learning provision. Alongside this the
College remained open to children of critical workers within the Government guidelines. Pastoral care was also
offered to all pupils and additional support given where necessary. Prior to the College fully reopening, risk
assessments were carried out and health and safety measures put into place to ensure compliance with all
regulations and ensure the safety of pupils, staff and visitors.

The pandemic has brought significant financial challenges as the Governors decided to reduce the Summer Term
fees as a “goodwill gesture” to reflect the financial difficulty that many parents found themselves in. This meant
the College had to utilise its reserves to continue operating. It was also necessary to award additional bursaries
during the year ended August 2021 to specific parents who had suffered financially due to the pandemic. Costs
have also increased in areas relating to health and safety. The most significant impact during this year has been the
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recruitment of overseas Boarders. Travel constraints have meant that less overseas Boarders have been able to
travel to the UK and travel overseas for recruitment purposes has been curtailed.

Against this background, regular meetings were held between the Chairman of Governors, Chair of Finance,
Headmaster, Bursar and Finance Officer to agree actions to take and review progress. The focus has been on cash
availability and how to preserve this with additional support from the bank to cover any shortfall.

Going Concern

The Governors have undertaken an in-depth review of the Going Concern assessment of the College in relation to
the impact of Covid-19. Additional support has been received from the bank to protect future cash flows and the
uncertainties surrounding pupil numbers and income have been reduced due to the excellent provision of remote
learning and the management of the risks on site. The College is confident the boarding market continues to be
strong and have put in place a number of actions to enable us to access this. Specifically, the refurbishment of the
Boys Boarding House has provided high quality, modern accommodation for the majority of boarders. This
refurbishment was completed in July 2021 and will attract new boarders who demand these enhanced facilities.
Additional investment in marketing videos and online tours has enabled the College to display its provision to both
local and international prospective parents and pupils.

In April 2020 the College put in a Business Interruption Insurance claim in respect of the losses incurred due to the
Covid pandemic. The Insurance company have accepted liability and agreed to a claim of £1,057,000.

The Governors therefore have a reasonable expectation that the College has adequate resources to continue its
activities for the foreseeable future and accordingly they also continue to adopt the going concern basis in
preparing the financial statements as outlined in the Statement of Accounting and Reporting Responsibilities on
page 19.

Investment Policy and Objectives

Powers of investment are regulated by the Memorandum of Association and administered by the Governors. The
investment objective is to maximise overall return, whilst achieving an appropriate level of income.

Freehold Land and Buildings

In the opinion of the Governors, the market value of the College’s freehold land and buildings is in excess of the
amount at which it is stated in the balance sheet. However, the amount of the excess over net book value has not
been quantified.

Charity governance code

The Trustees are aware of the new charity governance code issued in July 2020. In order to ensure that the charity
is working in line with the code, in all ways where it is practicable to do so the Governors have begun the process
of reviewing and discussing this at Council meetings. This will be ongoing.

The charity had no fundraising activities requiring disclosure under S162A of the Charities Act 2011.

Detailed considerations of risk are delegated to the Headmaster, who is assisted by the Senior Leadership Team.
Risks are identified, assessed and controls established throughout the year.

16



Tettenhall College (Incorporated)
(A company limited by guarantee)

Annual Report of the Governors for the year ended 31 August 2021

Key controls used by the College include:

e Formal agendas for all Committee and Council activity;

e Detailed terms of reference for all Committees;

e Comprehensive strategic planning, budgeting and management accounting;
¢ Established organisational structure and lines of reporting;

e Formal written policies;

e  Clear authorisation and approval levels, and

e Vetting procedures as required by law for the protection of the vulnerable.

The Governors have identified and discussed the principal risks faced by the College including:

e The recent economic uncertainty and downturn;

e Political factors that may threaten business rates relief and VAT on school fees;
e Pupil demographics;

e Academic results, standards and reputation;

e Fee levels;

e Increased contributions to the Teachers’ Pension Scheme:

e Credit availability, liquidity and cash flow forecasts: and

e Future development plans.

Through risk management processes established for the College, the Governors are satisfied that the major risks
identified have been adequately mitigated where necessary. It is recognised that systems can only provide
reasonable but not absolute assurance that major risks have been adequately managed. The Governors regularly
review the effectiveness of current plans and strategies for managing all identified major risks.
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FUTURE PLANS

The aim of the Governors, Headmaster and Senior Leadership Team is to build on the solid foundations laid over
the past few years and focus on recruitment and retention of both boarding and day pupils so as to return to pre-
Covid pupil numbers as quickly as possible.

The Governors and Headmaster are determined to make Tettenhall College the school of choice in the area by
continuing to focus on its strengths. The refurbishment of the Boys’ Boarding House has provided a modern and
comfortable living and sleeping space for all boarders and the aim is to recruit boarding pupils to achieve near full
occupancy. Within this we aim to recruit younger boarders and encourage a diverse range of boarder’s
nationalities.

In addition, we will:

e Maintain the school’s high level of academic performance and sports achievement;
e Continue to provide public access through scholarships and means tested bursaries:

e Continue to develop mutually supportive links with other schools in our locality and encourage further
community access to our facilities both inside and outside of normal school hours;

e Continue to build on the lessons learned regarding remote learning during the Covid-19 outbreak and improve
our provision further to ensure we are ready equipped in case of future outbreaks;

e To continue to implement a proactive marketing campaign to raise the School’s profile both locally and
overseas, in order to see a significant increase in both day pupils and boarders;

* Look to new overseas markets and short stay provision for boarding;

e Continue to progress the placement of the Towers Building into a separate charitable trust
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STATEMENT OF ACCOUNTING AND REPORTING RESPONSIBILITIES

The members of the Governing Body (who are also the directors of Tettenhall College for the purposes of company
law) are responsible for preparing the Annual Report and the financial statements with applicable law and United
Kingdom Generally Accepted Accounting Practice (United Kingdom Accounting Standards).

Company law requires the Governing Body to prepare financial statements for each financial year. Under that law
the Governing Body have elected to prepare the financial statements in accordance with United Kingdom Generally
Accepted Accounting Practice (United Kingdom Accounting Standards) and applicable law.

Company law requires the members of the Governing Body to prepare financial statements for each financial year.
Under company law the Governing Body members must not approve the financial statements unless they are
satisfied that they give a true and fair view of the state of affairs of the charitable company and the group and of the
incoming resources and application of resources, including the income and expenditure, of the charitable group for
that period. In preparing these financial statements, the Governing Body members are required to:

e select the most appropriate accounting policies and then apply them consistently;
e observe the methods and principles in the Charities SORP;
e make judgments and accounting estimates that are reasonable and prudent;

e state whether applicable Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and

e prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in business.

The members of the Governing Body are responsible for keeping adequate accounting records that are sufficient to
show and explain the charitable company’s transactions, disclose with reasonable accuracy at any time the financial
position of the charitable company and enable them to ensure that the financial statements comply with the
Companies Act 2006 and the provisions of the charity’s constitution. They are also responsible for safeguarding the
assets of the charity and the group and hence for taking reasonable steps for the prevention and detection of fraud
and other irregularities.

Relevant Audit Information

Insofar as each of the Directors, as members of the Governing Body, at the date of approval of this report is aware
there is no relevant audit information (information needed by the Company’s auditor in connection with preparing
the audit report) of which the Company’s auditor is unaware. Each member of the Governing Body has taken all the
steps that he or she should have taken as a member of the Governing Body in order to make himself or herself aware
of the relevant audit information and to establish that the Company’s auditor is aware of that information.
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Auditors

Crowe U.K. LLP has indicated its willingness to be reappointed as statutory auditor.

Approved by the Governing Body of Tettenhall College on @bm& ...2022, including, in their capacity as
compagny direc oving the Directors’ and Strategic Reports containéd therein, and signed on its behalf by:

J F Woolrdg
Chairman
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Opinion

We have audited the financial statements of Tettenhall College (Incorporated) (‘the charitable company’) for the
year ended 31 August 2021 which comprise Statement of Financial Activities, the Balance sheet, the Statement of
cash flows and notes to the financial statements, including significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law and United Kingdom Accounting Standards,
including Financial Reporting Standard 102 The Financial Reporting Standard applicable in the UK and Republic
of Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

¢ givea true and fair view of the state of the charitable company’s affairs as at 31 August 2021 and of its income
and expenditure, for the year then ended;

* have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

e have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor’s responsibilities for the audit of
the financial statements section of our report. We are independent of the charitable company in accordance with the
cthical requirements that are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the directors' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the Company's ability to continue as a
going concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the directors with respect to going concern are described in the
relevant sections of this report.

Other information

The trustees are responsible for the other information contained within the annual report. The other information
comprises the information included in the annual report, other than the financial statements and our auditor’s report
thereon. Our opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon.

Our responsibility is to read the other information and, in doing so, consider whether the other information is
materially inconsistent with the financial statements or our knowledge obtained in the audit or otherwise appears to
be materially misstated. If we identify such material inconsistencies or apparent material misstatements, we are
required to determine whether this gives rise to a material misstatement in the financial statements themselves. If,
based on the work we have performed, we conclude that there is a material misstatement of this other information,
we are required to report that fact.

We have nothing to report in this regard.
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Opinions on other matters prescribed by the Companies Act 2006

In our opinion based on the work undertaken in the course of our audit

e the information given in the trustees’ report, which includes the directors’ report and the strategic report
prepared for the purposes of company law, for the financial year for which the financial statements are
prepared is consistent with the financial statements; and

e the strategic report and the directors’ report included within the trustees’ report have been prepared in
accordance with applicable legal requirements.

Matters on which we are required to report by exception

In light of the knowledge and understanding of the charitable company and their environment obtained in the
course of the audit, we have not identified material misstatements in the strategic report or the directors’ report
included within the trustees’ report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires
us to report to you if, in our opinion:

e adequate and proper accounting records have not been kept; or
¢ the financial statements are not in agreement with the accounting records and returns; or
e certain disclosures of trustees' remuneration specified by law are not made; or

e we have not received all the information and explanations we require for our audit

Responsibilities of trustees

As explained more fully in the trustees’ responsibilities statement, the trustees (who are also the directors of the
charitable company for the purposes of company law) are responsible for the preparation of the financial statements
and for being satisfied that they give a true and fair view, and for such internal control as the trustees determine is
necessary to enable the preparation of financial statements that are free from material misstatement, whether due to
fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable company’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going concern
basis of accounting unless the trustees either intend to liquidate the charitable company or to cease operations, or
have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with
ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error
and are considered material if, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these financial statements.

Details of the extent to which the audit was considered capable of detecting irregularities, including fraud and non-
compliance with laws and regulations are set out below.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council’s website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our
auditor’s report.
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Extent to which the audit was considered capable of detecting irregularities, including fraud

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We identified and
assessed the risks of material misstatement of the financial statements from irregularities, whether due to fraud or
error, and discussed these between our audit team members. We then designed and performed audit procedures
responsive to those risks, including obtaining audit evidence sufficient and appropriate to provide a basis for our
opinion.

We obtained an understanding of the legal and regulatory frameworks within which the charitable company
operates, focusing on those laws and regulations that have a direct effect on the determination of material amounts
and disclosures in the financial statements. The laws and regulations we considered in this context were the
Companies Act 2006, taxation legislation, together with the Charities SORP (FRS 102). We assessed the required
compliance with these laws and regulations as part of our audit procedures on the related financial statement items.

In addition, we considered provisions of other laws and regulations that do not have a direct effect on the financial
statements but compliance with which might be fundamental to the charitable company’s ability to operate or to
avoid a material penalty. We also considered the opportunities and incentives that may exist within the charitable
company for fraud. The laws and regulations we considered in this context for the UK operations were The
Education (Independent School Standards) Regulations 2014, General Data Protection Regulation (GDPR), Health
and safety legislation, and Employment legislation.

Auditing standards limit the required audit procedures to identify non-compliance with these laws and regulations
to enquiry of the Trustees and other management and inspection of regulatory and legal correspondence, if any.

We identified the greatest risk of material impact on the financial statements from irregularities, including fraud, to
be within the recognition of donation, trading and ancillary income, and the override of controls by management.
Our audit procedures to respond to these risks included enquiries of management, and the Finance Committee
about their own identification and assessment of the risks of irregularities, sample testing of income, sample testing
on the posting of journals, reviewing accounting estimates for biases, reviewing regulatory correspondence with the
Charity Commission, Independent Schools Inspectorate, Ofsted and reading minutes of meetings of those charged
with governance.

Owing to the inherent limitations of an audit, there is an unavoidable risk that we may not have detected some
material misstatements in the financial statements, even though we have properly planned and performed our audit
in accordance with auditing standards. For example, the further removed non-compliance with laws and regulations
(irregularities) is from the events and transactions reflected in the financial statements, the less likely the inherently
limited procedures required by auditing standards would identify it. In addition, as with any audit, there remained a
higher risk of non-detection of irregularities, as these may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal controls. We are not responsible for preventing non-compliance and
cannot be expected to detect non-compliance with all laws and regulations.
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Use of our report

This report is made solely to the charitable company’s members, as a body, in accordance with Chapter 3 of Part 16
of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable company’s
members those matters we are required to state to them in an auditor’s report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable
company and the charitable company’s members as a body, for our audit work, for this report, or for the opinions
we have formed.

W _434“‘1\-\ E (Fann,

Kerry Brown (Senior statutory auditor)
for and on behalf of

Crowe U.K. LLP

Statutory Auditor

Black Country House

Rounds Green Road

Oldbury

West Midlands

B69 2DG

Date:

27 May 2022
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Unrestricted Restricted Endowed 2021 2020
Notes Funds Funds Funds Total Total
£ £ £ £ £
Income and endowments from:
Charitable activities
School fees receivable 3 4,424,552 - - 4,424,552 4,502,890
Ancillary trading income 4 141,633 - - 141,633 98,498
Other trading activities
Non-ancillary trading income 5 15,510 = . 15,510 59,706
Investments
Bank and other interest 0 - o 0 1,057

Voluntary sources
Grants and donations 6 125,589 4,500 - 130,089 144,808
Other income

Coronavirus Job Retention 40,135 i ) 40,135 183,775
Scheme

Total incoming resources 4,747,419 4,500 - 4,751,919 4,990,734
Expenditure on:

Charitable activities

Education 7 5,730,486 - - 5,730,486 5,399,193
Other trading activities

Trading activities 92,927 B - 92,927 85,970
Total expenditure 5,823,413 - - 5,823,413 5,485,163
Net (outgoing) funds from

operations before transfers and (1,075,994) 4,500 - (1,071,494) (494,429)
investment gains

Gain/(loss) on investments 12 - - 21,577 21,577 (4,325)
fe":r'“""e‘“e“t - (1,075,994) 4,500 2,577 (1,049,917) (498,754)
FBnd Beisnges srongut fbwet 4,576,675 21,200 129,654 4,727,529 5,226,283
at 1 September 2020

S hlances avried toryand 3,500,681 25,700 151,231 3,677,612 4,727,529

at 31st August 2021

The consolidated statement of financial activities incorporates the Income and Expenditure account.

The notes on pages 29 to 44 form part of these financial statements.
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Note Group Group College College
2021 2020 2021 2020
£ £ £ £
Fixed assets
Tangible assets 11 7,290,959 6,603,405 7,290,959 6,603,405
Investments 12 134,591 118,014 134,691 118,114
7,425,550 6,721,419 7,425,650 6,721,519
Current assets
Stock 84,335 88,385 1,870 3,000
Debtors 13 450,345 320,428 549,310 412,362
Cash and deposits 505,099 493,867 444,815 457,123
1,039,779 902,680 995,995 872,485
Current liabilities
)(/?;:I(-:htors payable within one 14 (4,787.717) (1,939,657 (4,744,033) (1,909,562)
Net current liabilities (3,747,938) (1,036,977) (3,748,038) (1,037.077)
Total assets less current liabilities 3,677,612 5,684,442 3,677,612 5,684,442
Long-term liabilities
Creditors payable after one
year 15 - (956,913) (956,913)
Net assets 3,677,612 4,727,529 3,677,612 4,727,529
Represented by:
Endowed funds 21 151,231 129,654 151,231 129,654
Restricted funds 21 25,700 21,200 25,700 21,200
Unrestricted funds
- General Reserve 21 3,500,681 4,336,325 3,500,681 4,336,325
- Designated funds for capital
projects 21 - 240,350 - 240,350
3,677,612 4,727,529 3,677,612 4,727,529

Tettenhall College (Incorporated) has taken the exemption from presenting a parent Statement of
Financial Activities incorporating Income and Expenditure Accounts under section 408 of the Companies
Act 2006. The deficit for the year dealt with in the financial statements of the charitable company was
£1,071,494 (2020: deficit of £494,430).
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These financial
on its behalf by

J F Woolridge
(Chairman of the Governing Body)

The notes on pages 29 to 44 form part of these financial statements
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Net cash outflow from operations

Net cash provided by / (used in)
operating activities

Cash flows from investing activities:
Payments for tangible fixed assets
Proceeds from sales of tangible fixed
assets

Proceeds on sale of investments
Investment income and bank interest
received

Net cash used in investing activities

Cash flows from financing activities:
Loan repayments

New Loan

Finance costs paid

Net cash used in financing activities

Change in cash and cash equivalents in
the reporting period

Cash and deposits at 31 August 2020

Cash and deposits at 31 August 2021

Reconciliation of net income to net cash flow from operating activities

Net incoming resources

Elimination of non-operating cash flows:

- Investment income and bank interest
- Finance costs

Depreciation charge
Decrease/(increase) in stock
(Increase)/decrease in debtors
Increase/(decrease) in creditors

Net cash inflow from operations

The notes on pages 29 to 44 form part of these financial statements.

28

2021 2020
£ £ £ £
(872,663) (405,527)
(926,820) (34,047)
5,000 5,000
- 1,057
(921,820) (27,990)
(1,135,236) (103,277)
3,000,000 S
(59,049) (33,431)
1,805,715 (136,708)
11,232 (570,225)
493,867 1,064,092
505,099 493,867
(1,071,494) (494,429)
s (1,057)
59,049 33,431
259,887 223,433
4,050 (15,953)
(129,918) 57,175
5,763 (208,127)
198,831 (88,902)
(872,663) (405,527)
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2.1

2.2

LEGAL STATUS OF CHARITY

The College is a company limited by guarantee (registered number: 141727) which is registered in England
and Wales. It registered as a charity on 6th September 1966 and its charity registration number is 528617.
The registered office and principal place of business is Wood Road, Tettenhall, Wolverhampton, WV6
8QX.

The principal activity of Tettenhall College is a successful co-educational, independent day and boarding
school for pupils aged 2 to 18.

ACCOUNTING POLICIES

The financial statements have been prepared in accordance with Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS102) (effective 1 January
2015) - (Charities SORP (FRS 102)), the Financial Reporting Standard applicable in the UK and Republic
of Ireland (FRS 102) and the Companies Act 2006.

The College meets the definition of a public benefit entity under FRS 102. Assets and liabilities are initially
recognised at historical cost or transaction value unless otherwise stated in the relevant accounting policy.

Going concern

In assessing the going concern of the College, Governors have considered the long-term impact of the
Covid-19 pandemic as detailed in the trustees’ report. As part of the assessment made to determine if
going concern is the correct basis for the financial statements, the governors have assessed the budgets and
forecasts for the next 5 years. Having reviewed the funding facilities available to the College together with
the expected ongoing demand for places and the College’s future projected cash flows, the Governors have
a reasonable expectation that the College has adequate resources to continue its activities for the
foreseeable future and accordingly they also continue to adopt the going concern basis in preparing the
financial statements.

Basis of consolidation

The consolidated financial statements include the financial statements of the College and its subsidiary
undertaking made up to 31 August 2021. The results of the subsidiaries, as shown in note 12 are
consolidated on a line-by-line basis within the consolidated Statement of Financial Activities (“SOFA”).
In the College’s financial statements, investments in subsidiary undertakings are stated at cost less
provision for permanent diminution.
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2. ACCOUNTING POLICIES (continued)

2.3

2.4

2.5

2.6

2.7

Critical accounting judgements and key sources of estimation uncertainty

Preparation of the financial statements requires Governors to make significant judgements and estimates.
The items in the financial statements where these judgements and estimates have been made included:

Doubtful debt provision:

Fees receivable are evaluated and a specific provision is applied to each account based on management’s
Jjudgement and experience.

Fees and similar earned income

Fees receivable and charges for services and use of the premises, less any allowances, scholarships,
bursaries granted by the College against those fees, but including contributions received from restricted
funds, are accounted for in the period in which the service is provided.

Investment income

Investment income from dividends, bank balances and fixed interest securities is accounted for on an
accruals basis. Income from investment properties is accounted for in the period to which the rental income
relates.

Rental income (including incentives received or paid) for operating leases on investment property are
recognised in profit or loss on a straight line basis over the lease term.

Donations, legacies, grants and other voluntary incoming resources
Voluntary incoming resources are accounted for as and when entitlement arises, the amount can be reliably
quantified and the economic benefit to the College is considered probable.

Voluntary income for the College’s general purposes is accounted for as unrestricted and is credited to the
General Reserve. Where the donor or an appeal has imposed trust law restrictions, voluntary income is
credited to the relevant restricted fund and incoming endowments are accounted for as permanent trust
capital or expendable trust capital, according to whether the donor intends retention is to be permanent or
not. Gifts in kind are valued at estimated open market value at the date of gift, in the case of assets for
retention or consumption.

Expenditure

Expenditure is accrued as soon as a liability is considered probable, discounted to present value for longer-
term liabilities. Expenditure attributable to more than one cost category in the SoFA is apportioned to them
on the basis of the estimated amount attributable to each activity in the year, either by reference to staff
time or the use made of the underlying assets, as appropriate. Irrecoverable VAT is included with the item
of expenditure to which it relates.

Governance costs comprise the costs of complying with constitutional and statutory requirements.
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2.8

2.9

2.10

2.11

2.12

2.13

ACCOUNTING POLICIES (continued)

Tangible fixed assets

Expenditure on the acquisition, construction or enhancement of land and buildings costing more than
£1,000 together with vehicles, furniture, machinery, ICT infrastructure and other equipment costing more
than £1,000 are capitalised and carried in the balance sheet at historical cost.

Other expenditure on equipment incurred in the normal day-to-day running of the College is charged to the
Statement of Financial Activities as incurred.

Depreciation

Depreciation is provided to write off the cost of all relevant tangible fixed assets less estimated residual
value based on cutrent market prices, in equal annual instalments over their expected useful economic lives
as follows:

Freehold land and buildings 100 years straight line
Fixed Asset improvements 10 to 25 years straight line
Furniture and fittings 10 years straight line
Vehicles and equipment 5-8 years straight line
Investments

Listed investments are valued at market value as at the balance sheet date. Unrealised gains and losses
arising on the revaluation of investments are credited or charged to the Statement of Financial Activities
and are allocated to the appropriate Fund according to the “ownership” of the underlying assets.

Stock
Stock represents goods for resale and is valued at the lower of cost and net realisable value.

Fund accounting

The charitable funds of the College are accounted for as unrestricted or restricted income, or as endowment
capital, in accordance with the terms of trust imposed by the donors or any appeal to which they may have
responded. Endowment funds are further sub-divided into permanent and expendable.

Unrestricted income belongs to the College’s corporate reserves, spendable at the discretion of the
Governors either to further the College’s Objects or to benefit the College itself. Where the Governors
decide to set aside any part of these funds to be used in future for some specific purpose, this is accounted
for by transfer to the appropriate designated fund.

Restricted income comprises gifts, legacies and grants where there is no capital retention obligation or
power but only a trust law restriction to some specific purpose intended by the donor.

Permanent endowment arises where a donor intends the gift to be retained permanently for use by the
College or for its financial benefit (i.e. by investment).

Pension costs

Retirement benefits to employees of the College are provided through two pension schemes, one defined
benefit and one defined contribution. The pension costs charged in the Statement of Financial Activities are
determined as follows:
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2. ACCOUNTING POLICIES (continued)

(a) The Teachers’ Pension Scheme - This scheme is a multi-employer pension scheme. It is not
possible to identify the College’s share of the underlying assets and liabilities of the Teachers’
Pension Scheme on a consistent and reasonable basis and therefore, as required by FRS102, it
accounts for the scheme as if it were a defined contribution scheme. The College’s contributions,
which are in accordance with the recommendations of the Government Actuary, are charged in
the period in which the salaries to which they relate are payable.

(b) The Tettenhall College Group Personal Pension Plan - This is a defined contribution group
personal pension plan with Aegon. Employer’s pensions costs are charged in the period in which
the salaries to which they relate are payable.

2.14 Operating leases

Rentals under operating leases are charged on a straight-line basis over the lease term, even if the payments
are not made on such a basis. Benefits received and receivable as an incentive to sign an operating lease are
similarly spread on a straight-line basis over the lease term.

2.15 Financial instruments

Basic financial instruments are initially recognised at transaction value and subsequently measured at
amortised cost with the exception of investments and cash at bank and in hand which are held at fair value.
Cash at bank and in hand is defined as all cash held in instant access bank accounts and used as working
capital. Financial assets held at amortised cost comprise trade and other debtors. A specific provision is
made for debts for which recoverability is in doubt. Financial liabilities held at amortised cost comprise all
creditors except social security and other taxes and provisions.

3. CHARITABLE ACTIVITIES - FEES RECEIVABLE

2021 2020
£ £
Fees receivable consist of:
School fees 5,528,432 5,629,539
Less: total scholarships and bursaries (1.103.880) (1,126,649)

4,424,552 4,502,890

4. CHARITABLE ACTIVITIES —- OTHER INCOME

2021 2020

£ £
Transport 29,246 15,529
Surplus on pupils’ rechargeables 1,845 1,042
School trips 1,755 13,974
Squash Academy 4,370 -
Summer Camp 23,736 -

Uniform shop 80,681 67.95
141,633 98,498
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5. OTHER TRADING ACTIVITIES

2021 2020
£ £
Trading income
Hire of facilities — School 1,186 2,016
Hire of facilities — Tettenhall College Enterprises Limited 14,324 57,690
15,510 59,706
6. GRANTS AND DONATIONS RECEIVABLE
Unrestricted Restricted Endowment Total Total
2021 2020
£ £ £ £ £
Development donations 125,000 - - 125,000 137,500
PTA - - - - 4,478
Jarman Charitable Trust - - - - 300
Parent - - - - 1,250
Old Tettenhallians 589 4,500 - 5,089 1,280
125,589 4,500 - 130,089 144,808
7 ANALYSIS OF EXPENDITURE
Staff costs Depreciation Other Total Total
(note 9) (note 11) 2021 2020
£ £ £ £ E
Charitable expenditure
Education
Teaching 2,895,856 16,537 165,798 3,078,191 2,943,872
Welfare 282,382 - 504,141 786,523 701,228
Premises repair and maintenance 179,838 243,350 503,660 926,848 919,039
Support costs and governance 356,816 - 523,059 879,875 801,623
Interest payable - - 59,049 59,049 33,431
Total charitable expenditure 3,714,892 259,887 1,755,707 5,730,486 5,399,193
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GOVERNANCE COSTS

Governance included in support costs:

2021 2020

£ £

Remuneration paid to auditor for audit services 13,250 17,950
Other governance costs 2,160 1,050
15,410 19,000

Travel expenses were reclaimed by no members (2020: 0) of the Governing Body.

During the year, indemnity insurance was in place to cover the liability of the Governors and other officers

in respect of negligent default, breach of trust or breach of duty.

STAFF COSTS AND RELATED PARTY TRANSACTIONS

2021 2020

The aggregate payroll costs for the year were as follows: £ £
Wages and salaries 3,025,675 2,820,666
Social security costs 265,447 257,794
Other pension costs 423,770 421,799
3,714,892 3,500,259

None of the Governors received any remuneration or other benefits from Tettenhall College or from any

connected body.

Aggregate employee benefits of key management personnel 520,723 493313
2021 2020

Number of paid employees in bands of:

£50,001 to £60,000 2 -

£60,001 to £70,000 1 2

£70,001 to £80,000 1 -

£120,001 to £130,000 1

£130,001 to £140,000 1 -

The number with retirement benefits accruing in Defined Benefit schemes

was 3 3

College pension contributions for these employees amounted to £74,700 (2020: £74,828)
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9,

10.

STAFF COSTS AND RELATED PARTY TRANSACTIONS (continued)
The average number of the College’s employees during the year was:
Teaching
Welfare

Premises
Support

NET INCOMING RESOURCES

This is stated after charging

Depreciation

Operating lease rentals

Auditors’ remuneration: audit services (exclusive of VAT)
Auditors’ remuneration: non-audit services (exclusive of VAT)
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2021 2020
79 81
16 18
12 13
21 18
128 130
2021 2020
£ £
259,887 223,433
41,892 40,716
13,542 14,958
1,800 875
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11. TANGIBLE FIXED ASSETS

Group and College

Cost

At 1 September 2020
Additions

Disposals

At 31 August 2021
Depreciation

At 1 September 2020
Charge for the year
Disposals

At 31 August 2021

Net book value
At 31 August 2021

At 31 August 2020

Freehold Furnitur Vehicles Assets under

land and s : & and the course of Total
R and fittings 3 .

buildings equipment construction
£ £ £ £ £
7,334,537 762,276 308,729 115,297 8,520,839
903,124 40,933 3,384 - 947,441
8,237,661 803,209 312,113 115,297 9,468,280
1,209,825 441,620 265,989 - 1,917,434
179,693 63,657 16,537 - 259,887
1,389,518 505,277 282,526 - 2,177,321
6,848,143 297,932 29,587 115,297 7,290,959
6,124,712 320,656 42,740 115,297 6,603,405

All tangible fixed assets are held for use on charitable activities.
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12.

13.

INVESTMENTS

At 1 September 2020

(Decrease)/increase in value of investments
Additions

Disposal

Investments at 31 August 2021

Investments comprise:

Listed investments
Equities
Transact Portfolio
Subsidiary
Tettenhall College Enterprises Ltd

DEBTORS

Fees and extras

Other debtors

Amounts owed from subsidiary undertaking
Other prepayments and accrued income
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Group College Group College
2021 2021 2020 2020

£ £ £ £
118,014 118,114 127,339 127,439
21,577 21,577 (4,325) (4,325)
(5,000) (5,000) (5,000) (5,000)
134,591 134,691 118,014 118,114
134,591 134,591 118,014 118,014
- 100 . 100
134,591 134,691 118,014 118,114

Tettenhall College Enterprises Ltd is 100% owned by the College. The registered office is Wood Road,
Tettenhall, Wolverhampton, WV6 8QX and its registered number 11293295. The profit for the period
ended 31 August 2021 was £2,079 (2020: £30,130), all of which was donated to the College. Net assets at
31 August 2021 were £100 (2020: £100).

Group College Group College
2021 2021 2020 2020

£ £ £ £
303,924 303,924 206,805 206,805
3,511 2,555 9,581 2,431

- 99,921 - 99,084
142,910 142,910 104,042 104,042
450,345 549,310 320,428 412,362
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14.  CREDITORS: amounts falling due within one year

Group College Group College
2021 2021 2020 2020
£ £ £ £
Deposits from parents 188,941 188,941 159,841 159,841
Mortgage loans (see note 16) 2,970,741 2,970,741 149,064 149,064
Fees received from parents in advance of term 1,095,208 1,095,208 873,425 873,425
Trade creditors 241,561 203,947 128,701 98,607
Amounts owed to subsidiary undertaking - - - -
Taxation and social security 103,048 100,001 404,670 404,670
Other creditors 54,485 53,171 52,157 52,157
Accruals and deferred income 133,733 132,024 171,799 171,799
4,787,717 4,744,033 1,939,657 1,909,563
15.  CREDITORS: amounts falling due after more than one year
Group College Group College
2021 2021 2020 2020
£ £ £ £
Mortgage loans (see note 16) - - 956,913 956,913

16. MORTGAGE LOANS
Group and College

The mortgage loans outstanding with the bank are technically due in less than one year due to a covenant
breach based on the year end result. However, since the year end Lloyds Bank have waived the covenant
breach and as such at the balance sheet date, the mortgage loans are likely to be repayable as follows:

Within 1 year
In | — 2 years
In 2 — 5 years
In more than 5 years

2021 2020
£ £

149,205 149,064
174,405 168,041
555,419 537,639
2,091,712 251,233
2,970,741 1,105,977

The existing mortgages were repaid during the year and two new loans, totalling £3,000,000 were received.
The loans are secured by first legal charges over the College’s freehold property. The loans currently bear

interest at Base Rate + 2.11% and are being repaid by monthly instalments.

Loan interest charged to the Statement of Financial Activities amounted to £59,049 (2020: £33,431).
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17.  FINANCIAL INSTRUMENTS

Group Group

2021 2020

£ £

Financial assets measured at fair value (b) 579,507 575,237

(a) Financial assets include fee debtors, staff loans and other debtors
(b) Financial assets held at fair value include assets held as investments and cash
(¢) Financial liabilities include deposits, fees in advance, trade creditors, and other creditors

18. LEASES
Group and College

At 31 August 2021, the College had the following commitments under non-cancellable operating

leases:
2021 2020
£ £

Operating leases which expire:
Within one year 40,716 31,300
Within two to five years 42,401 27,726

19. FUNDS OF THE COLLEGE
The College’s funds are analysed under the following headings:
a) ENDOWED FUNDS
The Clay endowment fund represents investments gifted to the College to be held as capital.
b) RESTRICTED FUNDS
Development Fund
This represents donations received for a specific purpose, namely the continuation of the Tettenhall College
Capital Development Plan. These funds have been used for their intended purpose and the costs were

capitalised as unrestricted funds. Accordingly, the balance on this fund has now been transferred to
unrestricted funds.
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19.  FUNDS OF THE COLLEGE (CONTINUED)

Aston legacy
A number of paintings and books were left to the College in November 2017 by former pupil, Mr Aston.
The estimated value of these is £20,000 and they are held as fixed assets.

Other restricted funds
The other funds represent donations received for specific purposes which have been used as intended.

¢) UNRESTRICTED FUNDS
£1,000,000 of funds were designated to be used towards future building projects. All of this has been spent
on capital and revenue costs related to capital these projects as at 31 August 2021. The remaining

unrestricted funds represent accumulated income from the College’s activities and other resources that are
available for the general purposes of the College.

20. ANALYSIS OF NET ASSETS BETWEEN FUNDS

At 31 August 2021 Endowed Restricted Unrestricted Total
£ £ £ £

Tangible fixed assets - 20,000 7,270,959 7,290,959
Investments 139,591 - (5,000) 134,691
Net current liabilities 11,640 5,700 (943,742) (926,402)
Long term liabilities - - (2,821,536) (2,821,536)
151,231 25,700 3,500,681 3,677,612

At 31 August 2020 Endowed Restricted Unrestricted Total
£ £ £ £

Tangible fixed assets = 20,000 6,583,405 6,603,405
Securities investments 118,014 - - 118,014
Net current liabilities 11,640 1,200 (1,049,817) (1,036,977)
Long term liabilities - - (956,913) (956,913)
129,654 21,200 4,576,675 4,727,529
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21. SUMMARY OF MOVEMENTS ON MAJOR FUNDS

At 31 August 2021

Unrestricted funds
General reserve
Designated fund — Building
projects

Restricted funds

Aston paintings

OT Bursarial Fund

OT Towers Restoration Project
OT Boarders Fund

OT Scholars Programme
Capital projects

Endowed - Permanent
Clay endowment

Total Funds

At 31 August 2020

Unrestricted funds
General reserve

Designated fund — Capital projects

Restricted funds

Aston paintings

Forest School

Eco club

Archery

Garden furniture

OT Bursarial Fund

OT Towers Restoration Project

Endowed - Permanent
Clay endowment

Total Funds

At1 Incoming Resources  Gains/ Funds At 31

Sept resources  expended (Losses) transfer August
2020 2021

£ £ £ £ £ £
4,336,325 4,747,419 (5,583,063) - - 3,500,681
240,350 - (240,350) - - =
4,576,675 4,747,419 (5,823,413) - - 3,500,681
20,000 - - - - 20,000

50 - - - - 50

1,150 1,500 - - - 2,650

- 1,500 - - - 1,500

- 1,500 - - - 1,500

21,200 4,500 - - . 25,700
129,654 B - 21,577 - 151,231
129,654 - - 21,577 g 151,231
4,727,529 4,751,919 (5,823,413) 21,577 - 3,677,612
At1  Incoming  Resources  Gains/ Funds At 31

Sept  resources expended (Losses) transfer August
2019 2020

£ £ £ £ £ £
4,831,954 4,984,056 (5,479,685) - - 4,336,325
240,350 - - - - 240,350
5,072,304 4,984,056 (5,479,685) - - 4,576,675
20,000 - - - - 20,000

- 1,000 (1,000) - - -

- 300 (300) - - -

- 300 (300) - - -

- 3,878 (3,878) - . .

- 50 2 = = 50

- 1,150 - - - 1,150

20,000 6,678 (5,478) - s 21,200
133,979 - - (4,325) - 129,654
133,979 - - (4,325) - 129,654
5,226,283 4,990,734 (5,485,163)  (4,325) - 4,727,529
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22,

PENSION SCHEMES

Retirement benefits to employees of the College are provided through one defined benefit scheme and one
defined contribution scheme, which are funded by the College’s and employees’ contributions.

Defined benefit schemes

The College participates in the Teachers’ Pension Scheme (“the TPS”) for its teaching staff. The pension
charge for the year includes contributions payable to the TPS of £357,587 (2020: £357,388) and at the
year-end £41,939 (2020 - £42,053) was outstanding in respect of contributions to this scheme.

The TPS is an unfunded multi-employer defined benefits pension scheme governed by The Teachers’
Pensions Regulations 2010 (as amended) and The Teachers’ Pension Scheme Regulations 2014 (as
amended). Members contribute on a “pay as you go” basis with contributions from members and the
employer being credited to the Exchequer. Retirement and other pension benefits are paid by public funds
provided by Parliament.

The employer contribution rate is set by the Secretary of State following scheme valuations undertaken by
the Government Actuary’s Department. The most recent actuarial valuation of the TPS was prepared as at
31 March 2016 and the Valuation Report, which was published in March 2021, confirmed that the
employer contribution rate for the TPS would increase from 16.4% to 23.6% from 1 September 2021.
Employers are also required to pay a scheme administration levy of 0.08% giving a total employer
contribution rate of 23.68%.

The 31 March 2016 Valuation Report was prepared in accordance with the benefits set out in the scheme
regulations and under the approach specified in the Directions, as they applied at 5 March 2021. However,
the assumptions were considered and set by the Department for Education prior to the ruling in the
‘McCloud/Sargeant case’. This case has required the courts to consider cases regarding the implementation
of the 2015 reforms to Public Service Pensions including the Teachers’ Pensions.

On 27 June 2021 the Supreme Court denied the government permission to appeal the Court of Appeal’s
Judgment that transitional provisions introduced to the reformed pension schemes in 2015 gave rise to
unlawful age discrimination. The government is respecting the Court’s decision and has said it will engage
fully with the Employment Tribunal as well as employer and member representatives to agree how the
discriminations will be remedied.

The TPS is subject to a cost cap mechanism which was put in place to protect taxpayers against unforeseen
changes in scheme costs. The Chief Secretary to the Treasury, having in 2020 announced that there would
be a review of this cost cap mechanism, in January 2021 announced a pause to the cost cap mechanism
following the Court of Appeal’s ruling in the McCloud/Sargeant case and until there is certainty about the
value of pensions to employees from April 2015 onwards.

In view of the above rulings and decisions the assumptions used in the 31 March 2016 Actuarial Valuation
may become inappropriate. In this scenario, a valuation prepared in accordance with revised benefits and
suitably revised assumptions would yield different results than those contained in the Actuarial Valuation.

Until a remedy to the discrimination conclusion has been determined by the Employment Tribunal it is not
possible to conclude on any financial impact or future changes to the contribution rates of the TPS.
Accordingly, no provision for any additional past benefit pension costs is included in these financial
statements.
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22,

23,

24.

25.

PENSION SCHEMES (CONTINUED)
Defined contribution scheme

The Tettenhall College Group Personal Pension Plan started in August 2008. This is a money purchase
group personal pension scheme managed by Aegon. Basic contributions are 3% for the employee and 3%
for the employer. The employer’s contributions are charged in the Statement of Financial Activities in the
period in which the salaries to which they relate are due. The employer’s contributions in the year
amounted to £58,952 (2020: £64,411). At 31 August 2021 there were £11,232 unpaid pension contributions
for this scheme (2020: £10,104).

MEMBERS’ FUNDS

The College is a company limited by guarantee and does not have a share capital. The liability of each
member is limited to an undertaking to contribute to the assets of the College such amount as may be
required not exceeding £10 in the event of the College being wound up.

The Memorandum provides that no amount may be distributed to members and that, on a winding up, any
surplus assets shall be given to an institution with similar objects. Accordingly, there are no equity interests
in the funds of the College.

RELATED PARTY TRANSACTIONS

Related party transactions also include donations of £100,000 (2020: £110,000). Mrs. V McAllister, who
is the wife of the Headmaster, was contracted to provide services during the year and received £6,435 in
respect of these services provided to the College. Mrs. McAllister was employed by the College on 1%
January 2021.

POST BALANCE SHEET EVENTS

The College is in the process of pursuing a Business Interruption Insurance claim regarding the loss of

income due to the Covid pandemic. The insurance company have accepted liability and the claim value is
currently £1,057,000 which has been agreed by the loss adjuster.
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25. STATEMENT OF FINANCIAL ACTIVITIES —- COMPARATIVE FIGURES BY FUND TYPE

Year ended 31 August 2020 Unrestricted Restricted Endowed Funds total
£ £ £ £

Income and endowments from:

Charitable activities

School fees receivable 4,502,890 - - 4,502,890

Ancillary trading income 98,498 - - 98,498

Other trading activities

Non-ancillary trading income 59706 - - 59,706

Investments

Investment income 1,057 - = 1,057

Bank and other interest

Voluntary sources 138,130 6,678 - 144,808

Grants and donations

Coronavirus Job Retention 183,775 - - 183,775

Total incoming resources 4,984,056 6,678 ) 4,990,734

Expenditure on:

Charitable activities 5,393,715 5,478 E 5,399,193

Education

Other trading activities

Trading activities 85,970 - - 85,970
5,479,685 5,478 - 5,485,163

Total expenditure
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