


































MALVERN HILLS EDUCATION TRUST (FORMERLY MALVERN ST JAMES LIMITED) 

(A company limited by guarantee) 

TRUSTEES' REPORT (CONTINUED) 
FOR THE 17 MONTH PERIOD ENDED 31 JANUARY 2025 

Strategic report (continued) 

Financial review 

a. Results for the year

The School made a consolidated deficit of £7.183m (2023 - £933k), which includes a deficit of £Nil (2023: 
£140k) relating to its subsidiary Malvern St James Enterprises Limited. The net funds as at 31 January 2025 
were £1,019k. 

The above deficit is after charging depreciation on tangible fixed assets of £1,228,407 (2023 - £675,469). 

The school thrives on its excellent admissions performance. Recruitment of a new Head with significant 
experience during the accounting period enabled a review and subsequent implementation of an international 
admissions strategy to further raise the profile of the school in international markets. Coupled with this approach, 
the new Head was encouraged to build relationships with parents of pupils at local schools to ensure that the 
school continued to enjoy a positive profile in Worcestershire and beyond. At the point of sale, the Trustees were 
pleased to be able to identify positive results from these activities. 

The implementation of a judicious surplus asset disposal programme which, during the accounting period, saw 
the sale of the Mount, Ryall and Batsford boarding houses contributing significantly to these results. Net total 
sale proceeds during the accounting period amounted to £2.7m for these three sales. Sale income was 100% 
invested in the school - especially in the remaining boarding facilities. 

At the point of sale, the Trustees were able to share a potential ongoing asset improvement and disposal 
programme with the new owners. This programme has the potential to enable the school to continue to 
rationalise its property holdings. Planning consents for surplus land adjacent to Greenslade Boarding House and 
at the music department at Avenue House were obtained during the accounting period and a strategy for the 
disposal of Hatfield House had also been formulated. 

Following the sale of the school which was sold for £4.2m at the end of the reporting period, 31st January 2025, 
surplus funds generated are to be invested by the charity and, subject to receipt of approval to a change in the 
charity's object, restricted to the approved use. 
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MALVERN HILLS EDUCATION TRUST (FORMERLY MALVERN ST JAMES LIMITED) 

(A company limited by guarantee) 

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF MALVERN HILLS EDUCATION TRUST 
(FORMERLY MALVERN ST JAMES LIMITED) (CONTINUED) 

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including 
those leading to a material misstatement in the financial statements or non-compliance with regulation. This risk 
increases the more that compliance with a law or regulation is removed from the events and transactions 
reflected in the financial statements, as we will be less likely to become aware of instances of non-compliance. 
The risk is also greater regarding irregularities occurring due to fraud rather than error, as fraud involves 
intentional concealment, forgery, collusion, omission or misrepresentation. 

A further description of our responsibilities for the audit of the financial statements is located on the Financial 
Reporting Council's website at: www.frc.orq.uk/auditorsresponsibilities. This description forms part of our 
Auditor's report. 

Use of our report 

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 
16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable 
company's members those matters we are required to state to them in an Auditor's report and for no other 
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than 
the charitable company and its members, as a body, for our audit work, for this report, or for the opinions we 
have formed. 

Guy Biggin (Senior statutory auditor) 
for and on behalf of 
Crowe U.K. LLP 
Statutory Auditor 
Fourth Floor 
St James House 
St James Square 
Cheltenham 
GL50 3PR 

Date: 30 January 2026
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