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Red House School Limited
Report of the Trustees

for the Year Ended ust 2025

The trustees present their report and the audited: ﬂnancial statements of the charity for the year ended
31 August 2025. The trustees have adopted the provisions of the Statement of Recommended P-rathice {SORP)
‘Accounting and Reporting by Charities’ in preparing the annual report and financial statemerits of the charity.

The charity constitutes a public benefit entity as defined by FRS 102. The financial statements have been prepared
in accordance with the Charities Act 2011 and Accounting and Reporting by Charities: Statement of Recommended
Practice applicable to charities preparing their accounts in accordance with the Einancial Reporting. Standard
applicable in the UK and Republic of Ireland (FRS 102) published in October 2019, and the Companies Act 2006,

TRUSTEES
The directors of the charitable company are its trustees for the purposes of charity law. The trustees who have
served during the year and since the year end are shown on page.1.

OBJECTIVES AND.ACTIVITIES

in setting our objectives and planning our activities.our trustees have considered the Charity Commission's general
guidance on public benefit and in particular to its supplementary public benefit guidance on advancing education
and on fee charging.

Red House School is a coeducational independent day school for pupils aged 3 to 16. The Head, Dr RebeccaAsheroft,
is a member of the Independent Schoals Association (ISA), and the Board of Goverriors, the School's governing body,
holds membership of the Association of Governiing Bodies of Independent Schools (AGBIS). The Head of Finance &
Compliance, Mr Craig Staniford, is a member of the Independent Schools’ Bursars. Association (ISBA).

The aim of Red House School is to provide a-high-quality, well-rounded, ard affordable education within a nurturing,
inclusive,-and caring environment.

Founded in 1929 by a group of parents committed to delivering the highest standards of education, Red House
continues to uphold this founding vision. The'strong partnership between parents and staff remains central to the
School's ethos, ensuring that every pupil thrives and achieves their full potential,

Red House is a vibrant,.innovative, and collaborative community, where each individual is:encouraged to become

the best version of themselves while supporting and celebrating others. Every.pupilis provided with the opportunity
to develop their talents fully, explore new experiences, and grow in confidence, Through an extensive.academicand
co-curricular programme, supported by exceptional pastoral care, pupils are empowered 'fo.'ﬂburisb,‘lea"\j/’ing Red
House with lifelong friendships, outstanding results, and the skills and character to embrace the next stage of their
journey.

Our pupils perform exceptionally well academically, with every child encouraged to achieve theirpersonal best: We
are proud to have been ranked the number one independent school in the area for GCSE results over the past -
several years. In addition, Red House received an outstanding inspection report. from the Indeperident Schoals:

Inspectorate (ISl) in September 2023, under the new inspection framework introduced on 1 Séptember 2023, This
success reflects our pupils’ curiosity, intellectual engagement, and develaping maturity and self-confidence. At Red
House; learning is designed to be exciting, engaging, and memiorable. Yet we believe that academiic excellence is
only one measure of success. Our pupils enjoy a holistic education, drawing inspiration from the world beyond the
classroom ‘as much as from within it. Every aspect of school life, academic, creative, physical, and sodial, is
interconnected, fostering independent, compassionate; and creative young adults who are ready to make their mark
in‘the world,

As we look ahead to our centenary in 2029, Red House stands as a thriving and truly distinctive school; vibrant,
progressive, and dynamic, offering both space and encouragement for pupils to thirk, grow, and excel.

The School currently operates one form per year group in Key Stage 1, two forms per year group in.sonie Key Stage
2 year groups, and three forms per year group in Key Stages 3 and 4.
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Red House School Limited
Report of the Trustee

During the year under review, the School made significant investments in ICT infrastructure and inthe fabric of its
buildings, ensuring that facilities continue to support both academic excellence and the well-being of our pupils.

While proud of its traditions and heritage, Red House remains forward-looking, embracing innovation and
developments in teaching and learning. Technology is fully integrated into the curriculum, enabling pupils to-engage
with digital tools and resources at every stage of their education. With suites of Chromebooks and desktop
computers across both sites, every child has access to the latest technology to enhance their learning experience
and prepare themfor the future.

SIGNIFICANT ACTIVITIES

Early Years Foundation Stage (EYFS)

Following a major building project, Red House Nursery School apened in Spring 2005, welcoming boys and girls aged
three and above on both parttime and full-time bases: The purpose-built Nursery provides a secure, warm, and
stimulating environment where children can play, explore, and learn through discovery. With its own enclosed patio
and garden, the Nursery offers spacious, safe, and peaceful surroundmgs that encourage curiosity' and foster
independence. :

Children benefit from outdoor learning: opportunities throughout the year and regularly participate in off-site
educational visits, supporting the development of confidence, creativity, and a love of learning. The Nursery's: Chlld-
centred approach delivered by a dedicated and experieniced ‘tearn; ensures that every child's first educational
experience is happy, positive, and enriching.

In ‘recen‘t years and in recognition of its excellence, Red House School was proudly shortlisted by the Independent
Schools Association (ISA) as one of three national finalists for the ISA Award for Excellence and Innovation in Early
Years; a testament to the quality of care, teaching, and innovation within our EYFS provision.

Junior School

Located alongside the Nursery, the Junior Schoal provides a secure, stimulating, and supportive environment for
children from Reception to Year 5. Here, pupils develop. not only academlcally but also soaally, physically, and
emotionally, supported by a committed team of skilled educators who nurture each child's individuality and.
potential.

Learning in the Junior Schoolis dynamic.and interactive, Every classroom is equipped with interactive panels and all
pupils have access to an ICT suite, embedding technology into daily teaching and learning from the earliest stages.
Pupils also benefit from' a dedicated outdoor learning area, encouraging independent exploration and hands-on
engagement with the natural world. A particular strength of the Junior School is its Forest School provision, which
enables pupils from Reception to Year 6 to participate in outdoor learning for one half-term .each year. This
experience develops resilience, teamwork, and an-appreciation for the-environment. Throughotit the year, children
enjoy a variety of educational visits, workshops, and co-curricular experiences designed to broaden horizons and
enrich the curriculum. By the-end of Year 5, pupils are confident, capable learners, fully prepared for a smooth and
successful transition into Year 6 within the Senior School.

Senior School

Pupils in Years 6-11 are based on the Senior School campus, where they benefit from a broad, stimulating, and.
challenging curriculum. Year 6 pupils, taught in two dedicated classrooms on the ground floor, enjoy a distinctive
blend of academic study and creative exploration. They are taught by their Class Teachers for core ‘s'u'bjeds and by
specialist secondary staff for PE, Games, Swimming, Art, Design Technology, Computing, and French. Access to
specialised facilities, including Science Labaratories, an Art Studio with integrated Dark Room, a DT Room, and a
Computing Suite, supports high levels of engagement and achievement.

The Senior School curriculum offers pupils.an extensive range of GCSE courses, ensuring both breadth and choice.
All pupils study the core subjects of Mathematics, English Language, English Literature, Biology, Chemistry, and
Physics, alongside three or four additional option subjects from a diverse list. Further Mathematics is also offered
in Year 11 for our most able mathematicians.
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Red House School Limited
for the Year Ended 31 August 2025

Learning extends well beyond the tlassroom, Each year, pupils participate in a wide range of educational visits,
residential experiences, and cultural excursions that enrich their studies-and personal development. Highlights from
the 2024-2025 academic year included: a French language trip to Normiandy in April 2025, attended by 45 pupils; a
ski trip to Les Deux Alpes in France in December 2024, with 48 pupils taking part; and The Spires’ (Junior Oxbridge)
trip, during which 19 Year 11 pupils visited the universities of Oxford and Cambridge. These experiences foster
independence, cultural awareness, and ambition; key attributes that- complement academic suceess. Beyond the
curriculum, Red House offers a rich and diverse co-curricular programme, encompassing sport, drama, music
tuition, ICT, and a wide range of clubs and societies. This holistic approach ensures that every pupil receives a broad
and balanced education, develops lifelong interests, and leaves Red House as a well-rounded, confident individual
ready to embrace future challenges.

IcT

Red House School continues to place a strong emphasis on the development of ICT skills across all year groups. The
School benefits from an extensive computer network; xncludmg multlple suites of wireless Chromebooks (120 in -
total), laptops, and iPads, all fully integrated dcross both sites. Ini the 2024~2025 academic year, further investrnent
in state-of-the-art equipment included the purchase of three new staff laptops (£1,200) and £5,668.45 expenditure
on a major upgrade to our internet and digital telephone infrastructure, partnering with Aspire IT to provide a 1
Gbps (gigabit per second) connection, ensuring fast and reliable access for all users. Additionally; the phone: system
across both. sites was upgraded to improve communication and operational efficiency. These enhancements
support the School's commitinerit to integrating technology seamlessly into the curriculum, providing pupils with
the skills and tools they need to thrive in-a digital world.

Culture, Music & Drama

Music and Drama continue to play a central role in the life of Red House School. The opening of the Music School,

now in its seventh year, stands as a powerful testament to the ‘School's enduring commitment to the performing
arts and creative expression. Throughotut the School, pupils benefit from a rich and varied programme of
opportunities to-explore their artistic talents. Private tuition is offered. across a wide: range of disciplines, including
vocal, piano, brass, string, and percussion instruments, and continues to be a popular choice among pupils of all
ages. The School's co-curricular music programme remains vibrant and well-supported, with an impressive range of
ensembles and performance opportunities: The School Orchéstra, Junior and Senior Choirs, Recorder Group, and
several smaller instrumental ensembles meet regularly,-enriching the cultural life of the School and allowing puplls:
to perform collaboratlvely in.a'supportive environment.

Highlights of the 2024-2025 ‘academic year included a numbér of memorable musical and dramatic eventsthat
broughtthe whole comm umtytogether The‘Carols & Cocoa’ Concertin December 2024 offered a festive celebration
of music and community spirit, while the Nine Lessons:and Carols Service at Stockton Parish Church prowded a
traditional and uplifting close to the Auturin Term. In'March 2025, -puplils showcased their creatlwty and confidence
in the ever-popular‘Red House Has Got Talent’ competition, which-once again demonstrated the breadth of talent
across the School. The School calendar was also enriched by a wide range of seasonal and celebratory events,
including Junior School productions, the Harvest Festival, Senior School Carols & Cocoa, Junior Nativity Services, and
the Christingle Service, all 6f which brought families arid staff together in shared celebration.

Each year, the School stages a major musical production involving pupils from both sites, an event that represents
the culmination of months of collaboration, rehearsal, and creativity. In June 2025, the much-anticipated productlon
of Mary Poppins-took place on 27:and 28 juria, featuring pupils from Years 3-11. The performances were an
autstanding success, delighting audiences and providingan unforgettable experience for all involved.
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Red House:School Limited

Report of the Trustees
for the Year Ended 31 August 2025

Co-Curricular Activities

Co-curricular activities are an integral part of life :at Red House School and are considered an extension of the
curriculum rather than an addition to it, Pupils benefit from a wide variety of opportunities, from outdoor adventure
education, including trips.to Robinwood for Years 5 and 6, PGL Newby Whiske for Year 7, and PGL Caythorpe Court
for Year 10, to Duke of Edinburgh-Award expeditions,.an annual ski trip to France, and the Year 11 ‘Education for
Leisure’ programrme. Pupils participating in the Junior Oxbridge Club; The Spires’, took part in a two-day residential
visit to Oxford and Cambridge. These experiences foster resilience, independence, and teamwork, and provide
pupils with challenges beyond the classroom.

The Duke of Edinburgh Award offers pupils the opportunity to develop practical skills, engage in physucal activity,
and centribute to community service. In 2024-2025, many Year 10 pupils participated in the Bronze Award. The
Junior School has alse enhanced its physical provision with a new trim trail and adventure play area, providing
further challenges during break and lunchtimes. Additional co-curricular offerings across the Senior School include
Chess: Club, Dance, Minecraft Club, Football Academy, Table Tennis and Badminton. Club, Eco Club, Art Club, and
ICT/Robotics, while the Junior School provides clubs such as Table Top Games, Lingotots, Performing Afts, Karate,
Zen Club, ICT, Art and Craft; Eco Club, sport, DT, and cooking. In 2024-2025, over 50 clubs were available across both
sites.

A notable milestone in. 2024-2025 was the launch of Red House Schiool's inaugural school exchange programme
with Kokomo High School in Indiana, USA. This initiative provided Year 10 puplls with the opportunlty to.immerse
themselves in a new culture, broadening. perspectives and developmg a diverse skill set. Eleven American pupils
were warmly welcomed irito Red House families; experiencing nearly two weeks of British life, attendmg lessons;
and visiting historic and cultural sites including York, Whitby, Edinburgh, and London. For many, it was their first
experience on an airplane and their first journey beyond Indiana. In August 12 of our Year 10.pupils travelled to
Kokomo for the second phase of the exchange, attending an American high school of nearly 2,000 pupils from Years
10-13; a transformative experience designed to develap independence, cultural awareness, and adaptability.

Through ‘this broad and diverse co-curricular programme; pupils at Red House are encouraged-to explore new
interests, develop skills, and embrace opportunities that coriplement their academic education, fostering well-
rounded, confident,.and engagedﬂyounglpeop‘le ,

Sport

Sport plays a central role in life at Red House School, supporting pupils’ physical development, teamwork, leadership,
and competitive spirit. Our outstandmg faCIIItles including ‘a large sports hall, all-weather pitch, and expansive
playing fields, alongside access to external resources, provide pupnls with a broad and comprehensive programme
of sporting opportunities.

In the Junior School, specialist sports teachers deliver lessons across both sites, promoting physical health, skill

developmient, and enjoyment. The annual Sperts Day was held on 30 June 2025 at Middlesbrough Sports Village,
showeasing pupils” enthusiasm andtalent.
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Red House Schaol Limited
Report of the Trustee
for.the Year Ended 31 August 2025

The 2024-2025 academic year saw many sigrificant sporting achievements across a variety of disciplines:

» Athletics: 39 pupils from Years 7-10 corpeted in the ISA North Athletics meeting; with 9 qualifying for the
ISA National event at the Alexander Stadium in Birmingham. Highlights included Gold in the U15 Shot Put
and Silver in the U15 800m. At the U11 48t RHS Invitation event, Red House pupils secured 8 Gold medals
and 25 podium finishes, with both Boys ‘and Girls crowned champions for the first time in many years.
Additional successes included five winners at the Stockton Schools event and three pupils represénting the
North at the ESAA Northern Schools Inter-County Championships.

®  Cross Country: 8 pupils from Years 4-9 competed in the ISA North Cross Country Finals; with two rurners-
up and all achieving top 20 finishes. Six pupils went on to represent the North team at the ISA National
Finals at Worksop College, with two achieving top 10 finishes. Local competitions, included the Tees Valley
Primary Schools Cross Country Finals, with 4 pupils finishing in the top 10, and the Tees Valley Secondary
Schools Finals, with 2 pupils advancing to the County Finals. In the U13 RHS Invitation-event, the Boys won
the Team Trophy and the Girls weré funners-up.

* Swimming: 5 pupils won events at the ISA North Swimming event, with three winning two events each,
resulting in eight Golds. 6 pupils qualified for the ISA National Finals at the Olympic Pool in London, where
one pupil won four Gold medals (two individual, two relay), anotherwon two Golds, and a third took Bronze.
In total, nine pupils returnéd from Nationals with 15 medals, including eight Golds.

Triathlon: Two puplls competed in the ISA Triathlon, achlevmg Silver-and Bronze medals,

Hockey: Girls’ U12 and U14 teams achieved third place in the Cleveland County Tournament. The Ui4s were
runners-up in-the League and also represented the County in‘the North East Area Finals. Boys' U13 team
were runners-up in the ISA National Tournament Shield.

» Netball: The netball programme enjoyed an exceptional season. U13A were runners-up in the Premiership
League, U13B runners-up in the Futures League, U1 4Awonthe Premlershlp League, U14B won the Futures
League, U13A runners-up in the Premlershlp Tournament U13B winners of the Futures “Tournament, U14B
winners of the Futures Tournament, and U16A won the’ Premlershlp Toturnament,

* Rugby: U12, U13, U15, and U16 teams quahf ied for the Cleveland County 10s Tournament Cup:
competitions. Notable achievements. included U13 ‘Boys ‘winning Bronze &t the ISA Natiohals Bowl
competition, U12s winning the Cleveland Couinty Rugby 7s, and U16s fi inishing runners-up in both the
County10s ‘and 7s. Several pupils répresented the County in hockey and rugby, with some. progressmg to
the Durham'DPP and the Scotland Qualified Player Pathway Programme. U13s had the opportunity to meet
Sam Warburton, former British and [rish Lions captain, and partlapated inthe Rosslyn Park National 7s.

* Football: Boys’ U15 team competed at the ISFA Festival hosted by Newcastle School for Boys. Girls' teams
played in competitive | matches including the North East qualifier of the ISFA finals against GSAL, Newcastle
School for Girls, Hull Grammar, and Dame Allens.

»  Cricket: U13 Boys worn the County Cup against Dyke House and competed in the National Schoels Cup
against RGS Newcastle. Five pupils represented the County across U12, U13, and U15 levels, Girls' cricket
continues to grow, with U13s ¢rowned Stockton Schools Festival Charmipions and Ul4s winning their pool
to reach the Cleveland County League final.

¢ Individual achievements: Pupils represented England in golf at the Eropean Young Masters and in karate:
at the European Championships in Spain: '

These results reflect the breadth, quality, and ambition of Red House’s sporting programme. Pupils benefit from

opportunities to compete locally, regionally, and nationally, while developing resilience, leadership, teamwork, and
a lifelong love of physical activity.

Pastoral Care, Mindfiilness and Wellbeing
At Red House School, we provide a warm, nurturing environment in which pupils can grow into confident, mature,
and respectful young adults. Our secure and supportive setting, combined with a comprehensive programme of
personal, health, and social education (PSHE), ensures that pupils are well-prepared to navigate modern challenges
and thrive both academically and personally.

Since receiving the Bronze Award from the Carnegie Centre for Excellénce in Mental Health in. Schaols inJuly 2021,
Red House has continued to-place whole-school wellbging and mindfulness at the heart of school life. Throughout
the 2024-2025 academic year, initiatives have supported the mental health and wellness of pupils, staff, and
parents, making welibeing an.integral part of daily life.
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Red House School Limited
Reportpf‘;t'hevfl’rqs‘t,ees
for the Year Ended 31 August 2025

Key initiatives and measures included:

‘Counselling and Therapy Support: The Schodl Counsellor attendstwo days perweek; providing free support
to pupils. From May 2024, a Play Therapist joined the Junior School one day per week to support younger
pupils.

Wellness Ambassadors: Designated staff in both Junior and Senior Schaols are available for pupils to drop
in or book appointments. Sessions include mentoring, mindfulness, meditation, growth ‘mindset, and
resilience-building.

PSHE and RSE Programmes: Updated schemes of wark in the Junior and Senior Schools cover positive
friendships, child-on-child abuse, mental h_ealth, relationships, discrimination, bullying, and other
safeguarding topies.in an age-appropriate way. RSE outcomes: are reported to parents in Summer Term
reports.

Outdoor Learning: Forest School provision for Reception to Year & fosters self-esteem, ‘resilience; and
relationship-building through learning outside the classroom.

Staff Training: All staff have completed safeguarding training plus training in-annual Prévent; Online Safety
and Child Protection training. In the Summer Term, all teaching staff received training in Suicide Prevention
from: the Headlight Project.

Wellbeing Spaces and Resources: A Zen Den in the Junior School, wellness boards in staff rooms, and a
range of activities such as mindfulness crafting evenings:and “Attitude of Gratitude’ initiatives .support
mental health. ' ‘ :
Pupil Wellbéing Leadership: A team of three Year 11 Wellbeing Prefects and Peer Wellbeing Champions
across both sites provide leadership and peer support. ‘ '

School Wellness Dog: Charlie, our school dog, contributes to wellness walks and pupil support.
Governance and Leadership: A Wellbeing-JGb\/ernor (Dr Fiona Hunt) afd a Director. of Wellbeing and Pastoral
Care (Senior Management Team) oversee school-wide initiatives. In the Junior School, a dedicated Wellbeing
Lead was appointed in-November 2023.

Diversity and Inclusion; Red House holds the Rainbow Flag Award (Octeber 2023) :and ‘hosts annual
initiatives including Pride Week (June 2025), LGBT+ History Month, Black History Month, Anti-Bullying Week,
and World Mental Health Day. All staff complete annual Equality, Diversity & Inclusion training, and a
Governor oversees DEIO and LGBTQ+ matters. Reaccreditation of the Rainbow Flag Award is'planned for
January 2026.

House System and Pastoral Structure: Academic House forms for Years 7-9 (introduced September 2023)
have been rolled out across all year groups by September 2025, with a Head of the House System appointed
from September 2023. ‘ '

Wellbeing Surveys: Since October 2020, annual surveys of parents, pupils, and staff inform pastoral and
wellbeing strategies. The next survey is scheduled for Spring Term 2026.

For staff, wellbeing initiatives have included mindfulness evenings, wellness boards, and small gestures of
appreciation such as goodie bags and gratitude notes.

Red House Schoal remains committed to.embedding mindfulness, pastoral care, and wellbeing across-everyaspecdt
of school life, ensuring that pupils and staff are supported, resilient, and able to flourish in a positive and inclusive
environment.
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Red.House School Limited
Report of the Trustees
for the Year Ended 31-August 2025

Charitable Endeavors

In the 2024-2025 academic year, pupils and staff at Red House School continued to demonstrate their strong
commitment to supporting local and national communities through charitable giving, practical mvolvement and
community engagement. A total of £4,844.50 was raised to benefit a range of organisations, including Macmillan
Cancer Support, Young Minds, Children in Need, Teesside Hospice, Butterwick Hospice, Alice House Hospice, Save
the Children, Daisy Chain, the Mental Health Foundation, and Comic Relief.. In addition to financial support, the
school community centributed food, clothing, and sanitary items to the Trussell Trust and local food banks in
Billingham and Stockton, helping to meet urgent needs within the local community.

Pupils were actively involved in the planning and delivery of these initiatives, developing a strong sense of social
responsibility, empathy, and teamwork. Activities included fundraising events, sponsored thallenges, and collection
drives, all of which provided practical opportunities for pupils to make a meaningful difference. Through thase
efforts, Red House not only raises vital funds and resources for important causes but alo instills a lifelong
understanding of compassion, civic duty, and global awareness in our pupils. These charitable endeavours remain
a core part of the school ethos, reflecting our commitment to nurturing caring, responsible, and engaged young
citizens.

Community engagement

Red House School maintains strong ‘and active links with the local community, fostering a sense of social
respansibility and civic engagement among pupils. The Community Action Group, established in the Senior School
in September 2022, continues-to.meet weekly and has played a key role in organising and delivering a wide range
of initiatives throughout the 2024-2025 academic year.

Examples of their work within the Norton community include:

s Acts of Kindness: On'World Mental Health Day (10 Octeber 2024), pupils delivered chocolate tokens to local
residents to spread positivity.

» Environmental initiatives: Regular litter picking on Narton Green and Norton High Street, in support of the
local “Clean Up Your Act” campaign; sweeping leaves at St Mary’s Church in preparation for Remembrance
Day; and tidying the church car park and graveyard.ahead of important services.

» Festive outreach: Dellvery of Christmias cards and chocolite gifts to reésidents around The.Green; visits to
Millbeck Nursing and Residential Care Home to deliver Christmas:and Easter gifts and cards to 31 residents;
delivery of Easter cards and chocolate eggs to 100 local residents.

e Music and performance; TheJumor School choirvisited Millbeck Nursing and Residential Care Heme, and
in November-Decermber 2024, Junior School and Senior Schoal pupils took part in Christmas community
choir events ‘at James Cook University Hospital, Preston Hall Museum, by the Duck Pond, Wynyard
Christmas Fayre, and outside Blackwells.

« Local heritage engagement: Collaboration with the Norton History Group, including hosting over 20
members for a tour and afternoon tea in July 2025.

Red House also enjoys strong links with local churches, including St Mary's Church, Norton and Stockton Parish
Church. Pupils, staff, and parents actively participated in Parish Remembrance Day events in November 2024,
attending all three services. Other church-related activities included participation in'the Trees Festival in Decernber
2024 and the Norton Advent Christmas Windows. In addition, Red House fosters community engagement through
monthly events, hosting the Norton Green Market from March to December.

Through these initiatives, Red House pupils develop empathy, social responsibifity, and a strong sense of
community, reinforcing the School's commitment to being an active and valued part of Norton and the surrounding
area.
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Red House Schaol Limited

Report of the: Trustee
for the Year Ended 31 August 2025

Careers and post-16 guidance

Red House School is committed to preparing pupils for further and higher education, as well as the world of work,
through a structured programme of Careers Education and Guidance. This ‘programme equips pupils with the
knowledge, skills, and confideénce to make informed. decisions about their fistures, encduraging them to take-an
active role in their own career learning while receiving excellent support from staff. In the Junior.School, pupils
benefitted from careers talks delivered by parents and alumnae, offering early insights into a wide range of
professions. In the Senior Schoal, pupils from Years 7-11 -engage with Careers Education as part of the PSHE
programme and through Tutor Time activities. A ‘Next Steps’ lunchtime club, led by the Assistant Head (Academic),
provides further opportunities-for -pupils to explore self-development, careers, and employability skills, and to
develop awareness of the world of work;

From Year 7 onwards, pupils have access to the Unifrog platform, which can be used both in class and remotely to
support career exploration. Pupils also have the opportunity to attend external careers events, stich as Tees Valley
Skills, which showcases leading providers of work; education, and training in the local area. For Year 11 pupils, a
wide range of local Sixth Form Colleges, Further Education Colleges, and ather Tees Valley learning providers are
invited to Red House to provide guidance on courses and post-16 options. The School's ‘Be Inspired’ programme
features guest speakers and events throughout the year to broaden pupils' understanding of different careers and
industries. Red House benefits frorm strong connections with local businesses, parents, -alumni, and the wider
community, who frequently visit to give presentations, workshops, and advice. Pupils are-encouraged ta seek work
experience and work shadowing opportunities during school holidays, helping them gain practlcal insights and build
valuable skills, The Science department identified a number of budding medics in Years 10 & 11, who attended
medical day courses, gaining hanhds:on experience and insights into -careers in medicine. at both James C_ook‘
University Hospital and High Tunstall College.

Through this comprehensive programme, Red House pupils leave the School as confident, independent learners;
fully prepared for further education, whether at independent schoals, state sixth form colleges, or other post-16
pathways; and equipped with the skills and mindset to succeed in their chosen careers.

Environmental initiatives

Red House School is committed to fosteringa greener and eco-friendlier. environment, with sustainability embedded.
acrossthe life of the schiool. This commitment is driven by a collaborative approach involving staff, pupils, parents,
and governors, all working together to promote awareness and action on environmental issues.

The School's Carbon Neutral Group, established in March 2021, meets regularly to develop and implement strategies
aimed at reducing the School's carbon footprint, Both the Junior and Senior Schools run weekly Eco Clubs, providing
pupils with hands-on epportunities to explore sustainability and.lead environmental projects. These efforts were
recognised in August 2023 when Red House was awarded a Distinction in the Schools Eco Award, reflecting the
School's ongoing commitment to envirohmental excellence:

In Junie 2025, Red House held its third Envn'onment Week, a highly successful .event dcross beth sites. Entlrely
planned by pupils, the week aimed to raise awareness of environmental issues and inspire sustainable practices
throughout the school community: Activities included a range of eco-challenges, from car sharing and cycling to
school, to litter picking in the local area. Staff participated in a ‘no electricity day, delivered lessons outdoors, served
eco-friendly meals; and set paperless: hamework, while pupils led assemblies to share their idéas -and encourage
collective: action. The initiative demonstrated how even small changes can have a meaningful impact on daily
routines.and helped embed environmental responsibility as a core value of school life. Through these initiatives,
Red House continues to nurture a culture of environmental awareness and responsibility, empOw‘eung pupils to
take practical steps towards sustainability and consider the broader impact of their actions on the world around
them.

Admission

Admission to Red House School, with the-exception of the Early Years Foundation Stage, is contingent upon both
the availability of places and the successful completion of an entrance assessment. This process ensures that-each
applicant is placed appropriately within the School and can fully benefit from the academic and pastoral support
offered. The School aims to maintain a fair and transparent ddmissions procedure, welcoming pupils ‘who
demonstrate the potential to thrive within the Red House community.
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Red House:School Limited
Report of the Trustees
for the Year Ended 31 August 2025

PUBLIC BENEFIT STATEMENT

Red House School was founded in 1929 by a group of parents who wished to give their children the very best start
in life through a first-rate education. While the School has grown and developed considerably since those early days,
the founding principle of providing the highest quality education femains at the heart of all we do.

Red House is committed to making an independent schaol education accessible to a broad spectrum of society.
Fees have historically been set below the level of other independent schools in the region, and a Bursary Policy
provides support for a number of families, with bursaries of up to 100% of fees available. The School currently
educates around 350 pupils, many of whom might otherwise attend state schools, ensuring that high-quality
education beriefits the wider community.

The School actively supports the local community. Our facilities are made available to external organisations at
reduced rates, including for the Norton Green Market and various charity events. The Junior Scheol hosts the
monthly Norton Green Market on the secand Saturday of every nonth, attracting over'500 people; and the Senior
School has an active Community Action Group engaging in initiatives such as environmental ¢lean-ups, visits to local
care homes, and festive outreach events. Pupils are encouraged to participate in charitable and “community
initiatives; including fundraising for local and national charities, volunteering, and environmental projects.

Red House also provides educational opportinities. beyond its-own pupils. The School offers teaching practice
placements for university students, work experience for pupils from maintained 'schools, ‘and has hosted
collabarative education everits such as TeachMeet. In September 2023, Red House organised staff training for local
state schools focused on pupil wellbeing. The School serves as an examination centre for-home-educated children
(when required); and several Red House teachers contribute as GCSE and A-level examiners and moderators,
supporting the wider education systeém.

Through its combination of accessible education, community engagement, charitable activity, and professional
collaboration, Red House School delivers demonstrable public benefit. Pupils leave the School not ‘only with strong
academic results but as confident, responsible, and socially aware young people, ready to contribute positively to
society, ;

Volunteers ,

Red House Schoal benefits greatly from the active involvement of parents; friends, and the wider schaol community,
whose support plays a vital role in énriching the academiic, pastoral, and co-curricular life of the School. Central to
this support is the Red House School Parent-Teacher Association (PTA), whose dedication and -energy underpin a
wide range of activities and initiatives that both strengthen the school commuriity‘and raise substantial funds.

Fundraising initiatives: During the 2024-2025 -academic year, the PTA delivered an impressive programme of
fundraising activities, including Christmas and Easter chocolate tombola’s, the biennial Fashion Show, Halloween
parties, raffles, and paid events-such as‘quizzes. These initiatives have raised significant funds, which have been
directed towards enhancing school facilities, academic resources; and co-curficular provision. A particularly:exciting
development is the PTA's ‘Big Project’, with work of three rew structures scheduled 1o begin in October 2025.

Community and celebration: Beyond fundraising, the PTA plays a pivotal role in bringing families. together and

celebrating pupils. Key community events this year included the Welcome BBQ (5 September 2025: 1 3 Septermber

2024), the Fireworks Display (8 November 2024), and the Garden Fete {21 June 2025), These events fostera strong
sense of community while also raising funds to benefit the Schoal. The PTA has also organised a range of seasonal
and celebratory activities for pupils, including the Halloween disco, Christrmas and Easter events, the Year 11 Prom,
and ice creams on both sites on 3 July. These activities provide opportunities for pupils to enjoy memorable
experiences, strengthen friendships, and feel celebrated as part of the school community.

Through these initiatives, the PTA and wider parentbody not-only raise essential funds but also fostera vibrant,
inclusive, and supportive school culture, making a tangible and lasting impact on the lives of pupils and the wider
Red House community. Their contribution underpins the School's commitment to excellerice and helps to ensure
that pupils continue to benefit from a rich and varied educational experience.
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Red House School Limited

Report of the Trustees
for the Year Ended 31 August 2025

STRATEGIC REPORT
ACHIEVEMENTS AND PERFORMANCE

Red House School measures its success across a broad range of pupil outcomes, reflecting both academic
excellence and holistic.development.

Academic

The 2025 GCSE examination results were outstanding, with 45.6% of grades at 8-9 (A*), 63.5% at 7-9 (A*/A), 79% at
6-9 (B-A*), and an overall pass rate of 96.7% at grades 4-9 (C-A*), Beyond these impressive headline figures, the
School maintains a long-standing tradition of excellent value-added performance, ensuring that every pupil achieves
their full potential. '

Red House remains committed to full compliance with the requirements set out in the Education (Independent
School Standards) Regulations 2014 and the Early Years Foundation Stage Statutory Framework.

STEM achievements

Red House pupils across all year groups continued to excel in national competitions in Science, Technology,
Engineeiing, and Maths (STEM) in:2024-2025;

e Inthe UKMT Maths Challenge, Year 6 pupils achieved 8 Bronze, 10 Silver, and 1 Gold award. Years 7 and 8
participants earned multiple Gold awards and several qualified for the prestigious extension round. In the
Intermediate Maths Challenge; 60 senjor pupils-achieved 17 Bronze, 18 Silver, and 7 Gold awards; with
several qualifying for the extension round.

» In.the Team Maths Challenge, Red House won the regional round, ‘outscoring 15 other schools and:
qualifying for the national finals at ‘the Royal Horticultural Hall in London, marking the ScHool's first
appearance in a decade.

e Inthe Royal Seciety of Chemistry ‘Top of the Bench’ competition, pupils competed against over 30 state and
independent schools, placing 5% overall and 1tin the practical round, recognising exceptional experimental
skill.

» Inthe UK Biology Challenge, Year 9 pupils collectively achieved 1 Gold, 3 Silver, and 2 Bronze awards, with
additional commendations for other participants.

e Inthe British Physics Olympiad, Years 7-8 achieved 7 Bronzg, 61 Silver, and 12 Gold awards, while Years 9-
10 secured 6 Bronze, 14 Silver, and 68 Gold: awards.

» In the Ft'in Schools competition, two Year 6 teams reached the reglonal finals, successfully designing and
racing miniature F1 cars,

e In VEX 1Q Robotics, the Year 10 team made a strong- debut, demonstrating ‘innovative .design and -
adaptability, very narrowly missing a podium fi nish.

¢ Our Year5 Lego Robotics Team also had great success; traveliing to Sunderland for the First Lego League
Regional Tournament a@nd emerging winners of the tournament. They went on to represent the North- East
at the UK and.Ireland First Lego League Final'in Harrogatein May.

These results highlight not only individual excellence but also the School's commitment to fostering curiosity,
problem-solving,-and teamwork in STEM subjects:

Non-STEM Achievements
Red House pupils also excelled in the arts and humanities:
 Inthe ISA Essay Competition, pupils received Highly Commended awards for outstanding writing.
» [Inmodernlanguages, pupils achievedtop placementsin the uTalkLanguage Games; a national competition
with over 350 participants, sectiring 15, 3™, and 7% positions.
Collectively, these achievements across STEM, languages, and the arts reflect the dedication, resilience, and
creativity of Red House pupils, supported by the expertise and guidance of the School's academic staff, The School

takes pride in celebrating the accomplishments of all pupils, recognising both individual and team successes.
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Repott of the Trustees
for the Year Ended 31 August 2025

Inspection

The School was inspected by the Independent Schools Inspectorate on 26:-28 Septeimber 2023 under the new ISl
Inspection Framework, which came inta effect from 1 Septembier 2023, The School was fully compliant in all aspects
of the inspection and met all of the requirements of the new staridards, which are as follows:

Section 1: Leadership and management, and governance.

Section‘2: Pupils’ education, training-and recreation.

Section 3: Pupils’ physical and mental health and emotional wellbeing.
Section 4: Pupils' social and economic weéllbéing and contribution to society.
s Safeguarding

Principal risks and unéertainties

The Board of Governors:and the Senior Management Team (SMT) regularly assesses risks and uncertainties facing
the company. These are principally the general economic environment, difficulties faced with planning applications,
maintaining adequate financial reserves, recruiting and retaining key members of staff and potential failure of
computer hardware.or software. '

The Board of Governors believe that they have taken adéquate steps to mitigate these risks.
FINANCIAL REVIEW

Results

The results for the year and financial position of the charity are shown in the annexed financial statements. The
charity reported net surplus of funds of £171,210 (2024 - £88,953) arid had net assets of £4,001,725 (2024 ~
£3,830,515), : - ,

The charity enjoys the continued support of its-bankers because of its very strong net assets position, strong cash
flows and its return to reporting net income.

Reserves Policy
The schoal's aim is to generate and maintain reserves to ensure the highest standards of education are achieved.

In the longer term, these reserves will allow the school to fund the development of its asset base without recourse
to further borrowings. The principal funding source available to the charity is school fee income.

The school will aim to prepare an anniial budget based on forecasted-revenue and ¢osts with an -airmi to:make a
surplus which would increase reserves by £250,000 per annum. This is based on £150,000 reserves for capital
projects, £50,000 as a contingency for committed expenditure and £50,000 for cash reserves. The basis of the policy
is to endeavour to steadily increase cash reserves by a minimum of £50,000 per annum with a long view to retained
reserves covering one term's committed experiditure.

The school has reserves of £4,001,725 of which £4,000,698 are unrestricted. Further details are given in notes 19:
and 20 to the financial statements. The trustees believe that the school has sufficient reserves.to continue toprovide
the high-quality education that our pupils and parents expect.

Incoming resources policy and objectives

The School prepares annual budgetary forecasts to ensure that income is effectively aligned with expenditure and
strategic priorities. These forecasts consider projected pupil numbers, fee income, and other sources of funding, as
well as anticipated operational costs across both-dcademic, pastoral and co-curricular-provision,
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Going concern

The trustees have considered the School's financial posmon in the context of national and sectorspecific challenges,
including ‘the ongoing wars in Ukraine and the Middle East, the cost of living crisis, rising energy prices; the
introduction of VAT on independent school fees from 1 January 2025, and the removal of business rates relief from
1 April 2025. ‘Other-sector pressures include demographic fluctuations: and incréased ‘compeétition from. other
schoaols,

Following a detailed review of income, expenditire, and reserves, the trustees are confident that Red House School
has sufficient resources to continue operating for the foreseeable future, The School maintains robust reserves and
exercises prudent financial. management, ensuring that it can respond effectively to emerging challenges.
Accordingly, the going concern basis remains appropriate for preparing these financial statements.

The trustees will continue to monitor econormic; political; and sector developments closely and remain satisfied with
the School's performance and its ability to deliver high- guality education and pastoral care while maintaining long-
term sustainability.

PLANS FOR FUTURE PERIODS

Previous development

Since deciding to remain on the Norton site in 2016, Red House School has undertaken a comprehensive master
planning exercise.to maximise the use of its available land. Over the past several years, investment in facilities has.

been substantial and transformative. Improvements have included the addition of an all-weather sports pxtch
extensive refurbishment of multiple areas across both schools, and upgrades to specialist teachmg spaces. Key
developments include;

» Junior School: Refurbishment of the Dining Hall and the Barn, new outdoor play equipment, the creation of
an outdoor classroom, renovation of EYFS and. Year 1 -classrooms and communal- areas, instailation:of a
new boiler, and roof and wall repairs in the Barn. The ICT suite was upgraded with new Chromebooks,
wireless access points, and computers.

» Senior School: Renovation of classroomis :and .communal areas including the Sports Hall, staff rooms,
Pastoral Room, and specialist teaching spaces such as'the Music House, Art Studio (including a new Dark
Room), Design Technology suite, . Biology, Chemistry, :and Physics: labs, and Computer Science rooms.
Additional improvements included new computers, staff laptops, a large-format printer for Design
Techniology, replacement windows in classrooms, and new CCTV covérage at the Pupil Entrance.

»  General site-wide investment: Refurbishment and redecoration of all classrooms and communal ‘areas

across both sites; drainage works on the Senior School sports field, and continued investment in:state-of

the-art IT equipment.
Short-Term Plars
For the upcoming academic year, priorities include:
» The creation of a Wellness Studio in the Senior School to support pupil wellbeing,
¢ The development of three outdoor classroom/Academic House structures on the Senior School field (in

conjunction with'the PTA).
. Investment in additional sets of Key Stage Chromebooks for the Junior School to enhance digital learning.
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Long-=Term Plans
Looking ahead, Red House School has ambitious plans to further enhance facilities and expand capacity:

*  Expansion of classroom space: Plans to extend the Senior School to accommodate three-form entry in Year
7, with 18 pupils per form within the next 3-3 years, This may involve building above existing rooms(C, D,
and E - English classrooms), as well as above the Sports Hall, and redeveloping Rooms K, L, R, and Q (Maths
x 2, Design Technology, and Computing) with additional floors. :

» Dining Hall improvemenits: Increasing capacity by removing the existing stage and replacing it with a
shallow, two-step stage, allowing additional tables to be accoinmodated.

e Potential Sixth Form development: Exploring the creation of a dedicated Sixth Form area for both teaching

and social spaces; supporting future post-16 provision.

These plans reflect the School's ongoing commitment to providing exceptional facilities, meeting the needs of 4
growing pupil body, and ensuring that Red House remains a vibrant and forward-looking learning ervironment for
the future,

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

The charity is controlled by its governing document, the Memorandum and Articles of Association, and constitutes
alimited company, limited by guarantee, as defined by the Companies Act 2006,

Recruitment and appointment of new frustees’ '

In accordance with the Articles of Association, the affaiirs of the company are controlled by a council of management
consisting of governors. The office of governor is thersfore equivalent to that of director for all requirements of
the Companies Act 2006, atid that of trustee for all requirements of the Charities Act 1993, as amended by the
Charities Act 2011.

Board of Governor members can be drawn from the parent body arid the wider community and are elected by
members of the company at the Annual General Meeting, Up to one quarter of Board members may be drawn
from the wider community. ‘ . ,

Induction and training of new trustees
New trustees-are provided with an éxterisive ‘package of information relating to the school, including current and
historical information and mirutes of relevant meetings,

Organisational structure

The Board of Governors is supparted by three sub committees: Management, Education and Health & Safety. The
full Board of Governors meets twice per term and the sub committees meet at least once per term, to oversee the
activities of the charity.

The Head is appointed to manage the day to day activities ‘of the school, Throughout this audit period it was Dr
Reébecca Ashcroft,

The trustees set the remuneration of the Senior Management Teart], which includes the Head.

Wider network ‘ o
Red House School is'a member of the Association of Governing Bodies of Independent Schools (AGBIS) and the
Independent Schools Association (ISA). Both provide support and advice to the school.

Related parties .
The charity is not dependent on the support of related parties.

Risk management
The trustees have consideration to the major risks to which the charity is exposed and satisfied themselves that
systems or procedures are established in.order to ‘manage those risks.

Fund-raising
The school does not carry out any significant fund-raising activities for the school's own funds.
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TRUSTEES" RESPONSIBILITIES

The trustees (who are also the directors of Red House School Limited for the purposes of company law) are
responsible for preparing the Report of the Trustees and the financial statements in accordance with applicable law
and United Kingdom Generally Accepted Accounting Practice.

Company law requires the trusteesto prepare financial statements for each financial year which give a true and fair
view of the State of affairs of the charitable company and of the incoming resolirces and.application of resources,
including the income and expenditure, of the charitable company for that pericd. In preparing those financial
statements, the trustees are required to;

Select suitable accounting policies and then apply them consistently;

Observe the methods and principles.in the Charity SORP.2019(FRS 102);

Make judgements and estimates that-are reasonable and prudent;

State whether applicable UK accounting standards have been followed, subject to-any material-departures
disclosed and explained in the financial statements;

» Prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will.continue in business:

Thetrustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any -
time the financial position of the charitable cormpany and to enable them to ensure that'the financial staterments’

comply with the Companies Act 2006. They are also responsible for'safeguarding the assets 'of the charitable
company and hence for taking reasonable steps for the prevention and detedion_ of fraud and other irregularities.

DISCLOSURE OF INFORMATION TO THE AUDITORS

We, the trustees of the charitable company who held office at the date of approval of these Financial Statements
as set out-above each confirm, so far as we are aware; that: -

- there is-no relevant audit information of which-the charitable company's auditors are. unaware; and
- wehave taken all the steps that we ought to have taken as trustees in order to make ourselves aware of any
relevant audit information and to establish that the charitablé company's auditors are aware of that

inforrnation. '

In approvingthe Trustees’ Annual Report, we also approve the Strategic.Report included therein, in our capacity as
trustees.

ON BEHALF OF THE. BOARD

S Blackett

.... .;. ‘.‘.j'.‘..:..‘..;..r..;.v
1L Novamhe 2o2§”
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Opinion

We have audited the financial statemenits of Red House School Limited for the year endéd 31 August 2025 which
comprise the Statement of Financial Activities, the Balance Sheet, the Cash Flow Statement and notes tothefinancial
statements, including significant accounting policies. The financial reporting framework that has been applied in
their preparation is applicable law and United Kingdom Accounting Standards, including Financial Reporting
Standard 102 *The Financial Reporting Standard applicable in the UK and Republic of treland” (United Kingdom
Generally Accepted Accounting Practice).

In our opinion the financial statements:

* giveatrue and fair view of the state of the charitable company’s affairsas at31 August 2025, and of its incoming
resources and application of resources, including its income and expenditure, for the year then ended;

» have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

¢ have been prepared in accordance withthe requirements of the Companies Act 2006.

Basis for opinion

We conducted-our auditin accordance with Ihternational Standards on Auditing (UK) (ISAs (UK)) and applicable law.
Our responsibilities under those standards are further described in'the Auditor’s responsibilities for the audit of the
financial statements section of our report. We are independent of the charitable company in accordance with the
ethical requiremenits that are relevant to our.audit of the financial statements in the UK. including the FRC's Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with thesé requirements. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide.a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees’ use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charitable company’s ability to continue
as a going concern for a period of at least twelve months from when the financial statements-are-authorised for
issue.

Our responsibilities and the responsibilities of the trustees with respect to .going concern are described in the
relevant sections of this report,

Otheriinformation

The other information comprises the information included in the trustees annual report, other than the financial
statemnents and our auditor's report thereon, The trustees are responsible for the othef information contained
within the.annual report. Our opinion on the'financial statemenits does not cover the etherinformation and, except
to the extent otherwise explicitly stated in our report, we donot express any form of assurance conclusion thereon,
Our responsibility is to read the other information and, in doing so, consider whether the other informiation is
materially inconsistent with the financial statements or our knowledge obtained in the course of the audit or
otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether this gives fise to a material misstatement in the financial
statements themselves, If, based on the work we have performed, we conclude that there is amaterial misstatement
of this dther information, we are required to report that fact. ~ "

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act-2006

In our opinion, based on the work undertaken in the course of the audit:

 theinformation given inthe trustees’ report (incorporating the strategic réport and the directors’ report) for the
financial year for which the financial statements are préepared is consistent with the financial statements;-and

* the Report of the Trustees has been prepared in accordance with applicable legal requirernents,
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Red House School Limited
(A-Company Limited by Guarantee)
Independent Auditor's Report to the Mémbers of Red House School Limited

Matters on which we are required to report by exception
In the light of our knowledge and understanding of the charitable company and its environmerit obtained in the
course of the audit, we have not identified material misstatements in the strategic report and the directors’ report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires
us to report to you if, in our-opinion;
» adequate accounting records have not been kept, or returns adequate for our audit have not been received from
branches not visited by us; or
« the financial statements are not in agreement with the accounting records and returns; or
o certain disclosures of trustees' remuneration specnf ied by law are not made; or
we have not received all the information and explanations we require for our audit.
the trustees were not entitled to take advantage of the small companies exemption from the requirement to
prepare a Strategic Report or in preparing the Report of the Trustees

Responsibilities of trustees

As explained more fullyin the trustees’ responsibilities statement set out on. page 15, the trustees (who are also the
directors of the charitable: ‘company for the purposes of company law) are responsible for the preparation of the
financial statements and for being satisfied that they give a true and fair view, and for such internal control as the
trustees determine is necessary to enable the preparation of financial stateirients that are free from material
misstatement; whether due to fraud or error,

In preparing the financial statements, the trustees are responsible for assessing the charitable company’s ability to
continue as a going concern, disclosing, as apphcable matters related to-going concern and using the going concern
basis of accounting unless the trustees either intend to liquidate the charitable company or to cease operations, or
have no realistic alterhative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material miisstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is-a high level of assurance, but isnot a guarantee that an audit conducted in accordance
with [SAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error
and are considered material if, individually or in the aggregate, they could reasonably be-expected to influence the
economic decisions of users taken on the basis of these financial statements.

Irregularities; including fraud, are instances of non-compliance with laws and regulations. We design procedures in.
line with our responsibilities, outlined above, to detect material misstatements in réspect of irregularities, including
fraud. The extent to which our procedures are capable of detecting irregularities, including fraud is detailed below.

Based on our understanding of the industry, we have considered applicable laws and regulations which may be
fundamental to the charitable company's ability to operate or to avoid a material penalty, and we consideéred the
extent to which non-compliance might have a material effect on the financial staternents. We considered
management’s incentives ahd opportunities for fraudulent manipulation of the financial statements (including the
risk of override of controls), and determined that the principal risks were related to the posting of inappropriate
manual journal entries to manipulate financial performance, management bias in significant accounting estimates
and.any significant one-off or unusual transactions.

We discussed among the audit engagement team the opportunities and incentives that may exist within the
organisation for fraud and how and where fraud might occur in the financial statements.
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(A Company Limited by Guarantee)
Independent Auditor's Report to the Members of Red House School Limited

Audit procedures performed by the engagement team included:
s Enquiry of management, those charged with governance around actual and potential litigation and claims.
* Enquiry of entity staff to identify any instances of non-compliance with faws and regulations.
* Reviewing minutes of meetings of those charged with governance.
¢ Reviewing financial statement disclosures and testing to supporting documentation to assess compliance
with applicable laws and regulations.

e Auditing the risk of management override of controls, including through testing journal entries and other
adjustments for appropriateness, and evaluating the business rationale of significant transactions outside

the normal course of business.

¢ Challenging estimates and judgements made by management in their significant accounting estimates.

e Revenue recognition; agreeing a sample of revenue transactions to gain assurance over the occurrence and
accuracy of revenue and also to ensure revenue has been recognised in the correct period.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including those
leading to a material misstatement in the financial statements or non-compliance with regulation. The risk increases
the more that compliance with a law or regulation is removed from the events and transactions reflected in the
financial statements, as we will be less likely to become aware of instances of non-compliance. The risk is also greater
regarding irregularities occurring due to fraud rather than error, as fraud involves intentional concealment, forgery,
collusion, omission or misrepresentation.

A further description of our responsibilities is available on the Financial Reporting Council's website at:
https://www.frc.org.uk/Our-Work/Audit/Audit-and-assurance/Standards-and-guidance/Standards-and-guidance-
for-auditors/Auditors-responsibilities-for-audit/Description-of-auditors-responsibilities-for-audit.aspx.

This description forms part of our auditor’s report.

Use of our report

This report is made solely to the charitable company’s members, as a body, in accordance with Chapter 3 of Part 16
of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable company’s
members those matters we are required to state to them in an auditor’s report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable
company and the charitable company’s members as a body, for our audit work, for this report, or for the opinions
we have formed.

A

Andrew Dewing FCCA, FCA - Senior Statutory Auditor
For and on behalf of Anderson Barrowcliff Limited
Statutory Auditors

Chartered Accountants

3 Kingfisher Court

Bowesfield Park

Stockton on Tees

TS18 3EX

12 November 2025

Page 18




Red House School Limited

Statement of Financial Activities
Incor] orati‘n_ an Income and Expenditure Account
for the Year Ended 31 .Ai‘;g"ust 2025 :

2025 2024
Unrestricted Restricted Total Total 5
Fund Funds Fund Fund :
Notes £ £ £ £
Income from:
Donations and legacies 2 - - - 13,945 ﬁ
Charitable activities 3 4,904,453 - 4,904,453 4,554,702 g
Investment income 4 25,871 . 25,871 4,002
Otherincome - . - - :
Total income 4,930,324 - 4,930,324 4,572,649
Expenditure on:
Charitable activities
Educational activities 5 4,758,497 617 4,759,114 4,483,696
Total expenditure 4,758,497 617 4,759,114 4,483,696
Net incomie / (expenditure) 171,827 617) 171,210 88,953 ;
Net movement in funds 8 171,827 (617) 171,210 88,953
Reconciliation of funds:
Total funds brought forward 3,828,871 1,644 3,830,515 3,741,562
Total funds carried forward 4,000,698 1,027 4,001,725 3,830,515
The Staterment of Financial:Activities includes all gains and losses recognised in'the year.
i
All income ahd expenditure derives from-continuing activities.
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Registered Number: 00312473
Red House School Limited

Balance Sheet
At 31 August 2025

2025 2024
restated
Notes £ £
Fixed Assets
Tangible assets 13 4,938,561 5,024,752

4938561 5024752

Current assets

Stocks 14 87,543 82,052

Debtors 15 : 1,010,396 760,717
Cash at bank and in hand 1,747,385 2,753,579

2,845324 3596348

Creditors: :

Ambounts falling due within one year 16 (2,071,088)  (3,000,749)
Net current assets/(liabilities) 774,236 595;5‘99
Total assets less current liabilities 5,712,797 5,620,351
CREDITORS

Amounts falling due after more than one year 17 (1,711,072) (1,789,836)
Net assets 4001725 3830515
‘Charity funds

Restricted funds 19 1,027 1,644
Unrestricted funds 19 1,665,155 1:493,328
Unrestricted funds - revaluation reserve 19 2,335,543 ’2,335,543
Total charity funds 4,001,725 3,830,515

1 ’ 4
The financial statements were approved and authorised for issue by the Board on 1. NeVembas Lo2s

sestenunsalaiteneatanitaaseserentes

Signed on behalf of the board of trustees
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Red House School Limited

Cash Flow Statement
forthe Year Ended 31 August 2025

2025 2024
Notes £ £
Cash inflow from operating activities 21 (762,094) 2,013,334
Interest paid {112,955) {140,867)
Net cash flow from operating activities (875,049) 1,872,467
Cash flow from Investing activities
Payments to acquire tangible fixed assets (74,471) (167,864)
Net cash flow from investing activities (74,471) (167,864)
Cash flow from financing activities , ’
Capital repaymerit of loans (56,674) (93,017)
Net: cash flow from financing activities (56.674) (93,017
Net increase in cash and cash equivalents : (1,006,194) 1,611,586
Cash and cash equivalents at 1 September ; 2,753,579 1,141,993
|
Cash and cash equivalents at 31 August 1,747,385 2,753,579 i
Cash and cash equivalents consist of: ‘
Cash.at bank and in hand 1,747,385 2,753,579
Cash and cash equivalents at 31 August 1,747,385 2,753,579

{
i
|
i
|
|
1
1
|
{
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Red House School Limited

Notes to

.the Financial Statements
for th o e

‘ear Ended 31 August 2025

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
General information and basis of preparation

Red House School Limited is constituted as a private charitable company limitéd by guarantee in‘England
and Wales. In the evenit of the charity being wound up, the liability in respect of the guarantee is limited to
£1 per member of the charity. The address of the registered office is given in the charity information on
page T of these financial statements. The nature of the charitable company's operations and principal
activities are that of a school.

The charity constitutes a public benefit entity as defined by FRS 102. The financial statements have been
prepared in accordance with Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing théir accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland issued in October 2019, the Financial Reporting Standard
applicable in the United Kingdom and Republic of Ireland (FRS 102), the Charities-Act 2011, the Companies
Act 2006 and UK Generally Accepted Accounting Practice: :

The financial statements are prepared on a going concern basis under the historical cost corivention as

amended by deemed cost. The‘ﬁnandial statements are prepared in sterling which is the functional currency
of the charity and rounded to the nearest £.

The significant accounting policies applied in the preparation of these financial statements are set out
below. These policies have been consistently applied to all years presénted unless otherwise stated:

Funds

Unrestricted funds are ‘available for use at the discretion of the trustees in furtherance of the general
objectives of the charity and which have not been designated for other purposes;

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by donors
or which have been raised by the charity for particular purposes; The aim and use of each restricted fund
is'set-out in the notesto the financial statements.

Income recognition

Allincoming reseurces.are included in the Statement of Financial Activities (SOFA) whenthe Ch"arit_y is legally
entitled to the income after any performance conditioris have been met, the amount can be measured
reliably and it is probable that the income will be received. All amounts are net of discounts and Value Added
Tax.

Fees received in advance of education to be provided in future years are held as liabilities until taken to
income in the term when used.

For donations to be recognised the charity will have been notified of the amounts and the settlement date
in writing. If there are conditions attached to the donation and this requires a level of performance before
entitlement can be obtained then income is deferred until thosé conditions are fully met or the fulfilment
of those conditions is within the control of the charity and it is probable that they will be fulfilled.

No amount is included in the financial statements for voluriteer time in line with the SORP (ERS 102). Further
detail is given in the Trustees’ Annual Report:

The charity has received donations in respect of capital expenditure. The income is credited to the
Statement of Financial Activities when receivable. They are not deferred over the life of the asset.

The notes form part of these financial statements
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Red House School Limited

Notes to the Financial Statements
for the Year Ended 31 August 2025

Income recognition - continued

Grants of a revénue nature are recognised at fair value when the vchar"ity has ‘entitlement after any
performance conditions have been met, itis probable that the income will be received and the amount can
be measured reliably: If entitlément is not met, ther these amounts are déeferred.

Expenditure recognition

All expenditure is accounted for on an accruals basis and has been classified under headings that aggregate
all costs related to the category. Expenditure is recognised where there is a legal or constructive obligation
to make payments to third parties, it is probable that the settlement will be required and the amount of the
obligation can be measured reliably. All expenditure is categorised as “Expenditure on charitable activities”.
Irrecoverable VAT is charged as an expense against the activity for which expenditure arose.

Support costs allocation

Support costs are those that assist the wark of the charity but do not directly represent charitable activities
and include office costs, governance costs and administrative payroll costs. They are incurred directly in
support of expenditure on the objects of the charity.

The analysis of these costs is included-in note 6.

Tangible fixed assets

Tanglble fixed assets are stated at cost {or deemed cost) less accumulated deprecuatlon and accumulated

impairment losses. Cost includes costs directly attributable to making the asset capable of operating as
intended.

Depreciation is provided on all tangible fixed assets (with the exception of freehold land), at rates ,c,alculatedk
to write off the cost, less estimated residual value, of each asset on a systematic basis over its expected
useful life-as follows:-

Freehold - buildings - 2% 0n cost

Freehold - artificial sports:pitch - 8.33% on .cost:

Property improveinents - 6.67% on cost

Fixtures and fittings - 25%. on cost and 15% on'cost
Motor vehicles - 25% on.cost

Stocks

Stocks are stated at the lower of cost and net realisable-value. Provision.is made for damaged, obsolete and
slow-moving stock where appropriate.

Debtors and creditors receivable / payable within one year

Debtors and creditors with no stated interest rate and receivable or payable within one year are recorded
attransaction price, Any losses arising from imipairment are récognised in expenditure.

Financial instruments

The charity only has financial assets and financial liabilities of a kind that qualify as basic financial
instruments. Basic financial instruments are initially recognised at transaction value and subsequently
measured at their settlement value with the exception of bark loans and finance leases which are
subsequently measured at amortised cost using the effective interest method.

The notes form part of:these financial statements
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Red House School Limited

Notes to the Financial Statements

for the Year Ended 31 Auguist 2025

Confirmation deposits

Confirmation deposits represent sums received to confirm acceptance of a pupil into'the school. They are
refundable on leaving education and are held as creditors until that time.

Loans and borrowings )

Loans -and borrowings are initially recognised at the transaction price including transaction costs.
Subsequently, they are measured at amortised ‘cost using the effective intefest rate method, less
impairment.

Impairment

Assets not measured at fair value are reviewed for any indication that the asset may be impaired at each
balance sheet date. If such indication exists, the recoverable amount of asset is estimated and compared
to the carrying amount. Where the carrying amount exceeds its recoverable amount, an impairment loss is
recognised in profit or loss. -

Leases

Assets acquired. under finance leases are capitalAised and depreciated over the expected useful life of the
asset. Minimum lease payments are apportioned between the finance tharge and the reduction of the
outstanding lease liability using the effective interest method. The related obligations, net of future finance
charges, are included in creditors.

Rentals payable and receivable under operating leases are charged to the SOFA on a straight-line basis over
the period of the lease. : :

Employee benefits

When employees have rendered service to the charity, short-term employee benefits to which the
employees are entitled are recognised at the undiscounted amount expected to be paid in exchange for
that service.

The charity operates a defined contribution plan for the benefit of some employees, Contributions are
expensed as they become payable.

Retirement benefits to teachers of the school are provided by the Teachers' Pension Scheme (TPS). This'is
a defined benefit scheme which is externally funded and contracted out of the State Earnings - Related
Pension Scheme. Contributions to the scheme are calculated so as to spread the cost of pensions over
employees’ working lives ‘with the s¢hool in such a way that the pension cost is a substantially level
percentage of current and future pensionable payroll. The contributions are determined by qualified
actuaries on the basis of valuations using a prospective benefit method. The TPS is a multi-employer
scheme and the school is unable to identify its share of the underlying assets and liabilities of the scheme
on a consistent and reasonable basis. The TPS iis therefore treated as a defined contribution sctieme and
the contributions recognised as they are paid each year.

Tax

The charityis an exempt charity within the meaning of schedule 3 of the Charities Act 2011 and is considered
to pass the tests set out in Paragraph 1 Schedule 6 Finance Act 2010 and therefore it meets the definition
of a charitable company for UK corporation tax purposes.

The notes form part of these financial statements
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Red House School Limited

Naotes to the Financial Statements
for the Year Ended 31 August 2025

Going concern

The financial statements have been prepared on a going concern basis as the trustees believe that no
material uncertainties exist. The trustees have considered the level of funds held and the expected level of
income and expenditure for 12 months from authorising these financial statements. The budgeted income
and expenditure is sufficient with the level of reserves for the charity to be able to continue as a going
concern.

Judgements and key sources of estimation uncertainty

In the application of the charity's accounting policies, the trustees are required to make judgements,
estimates and assumptions about the carrying amounts of assets and liabilities that are not readily. apparent
from other sources. The estimates and associated assumptions are based on histarical experience and
other factors that are considered to be relevant. Actual results may differ from these éstimates.

The estimates and underlying assumptions -are reviewed on an ongoing basis. Revisions to accounting
estimates are reg:ognised inthe period of the revision, if the revision affects only that period, or in the period
of revision and future periods if the revision affects both current and future periods.

Government grants

The 'school received government grants in respect of the Apprenticeship scheme. These grants are
recognised at the fair value of the asset received or receivable when there is reasonable assurance that the

school will comply with conditions attached to them. The grants were received using the accrual model.

INCOME FROM DONATIONS AND LEGACIES

2025 2024
£ £
Legacies ‘ - 13,945
The above income is attributable to unrestricted funds.
INCOME FROM CHARITABLE ACTIVITIES
2025 2024
& £
School-fees 4,210,067 4,055,965
Registration fees 3,170 5,100
School uniform sales 70,616 73,448
Catering'and otherincome 315,281 305,536
Co-curricular activities 305,319 114,653

4,904,453 4,554,702

The above income is attributable to unrestricted funds.

INCOME FROM INVESTMENTS
2025 2024
. £ £
Interest - deposits 25,871 4,002

The above income is attributable to unrestricted funds.
The notes form part of these financial statements
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Red House School Limited

Notes to the Financial Statements - continued

for the Year Ended 31 August 2025

ANALYSIS OF EXPENDITURE ON CHARITABLE ACTIVITIES

Educational Support Total Total
Activities Costs 2025 2024
£ £ £ £
Teaching staff 2,577,602 - 2,577,602 2,453,936
Educational support costs 978,832 - 978,832 993,065
Support costs (see note 6) - 434,260 434,260 421,990
Catering costs 124,762 = 124,762 129,269
Uniform costs 56,249 = 56,249 55,341
Depreciation.and loss on disposal of

-Assets 160,661 - 160,661 55,341
Interest payable- 112,955 “ 112,955 140,867
Bank charges 1,876 - 1,876 2,775
Co-curricular activities 311,917 - 311,917 119,195

4,324,854 434,260 4,759,114

4483,6%

— e —

—— —

£617 (2024 - £617) of the abové costs were attributable to restricted funds. £4,758,497 (2024 - £4,483,079)
of the above costs were attributable to unrestricted funds.

ALLOCATION OF SUPPORT COSTS

Support cost Basis of allocation 2025 2024

£ £
Governance (see note 7) ‘ 182,504 188,936
Senior management Aliocated on time basis 104,230 96,209
Admin staff costs Allocated on time basis 147,526 136,845
Total '434,250 421,990
GOVERNANCE COSTS

Basis-of allacation 2025 ‘ 2024

£ £
Senior management Allocated on time basis 11,581 10,690
Admin staff costs Allocated on time basis 114,359 107,906
Auditor's remuneration (see note 9 Governance 11,250 - 13,000
Legal and professional fees Governance 45,314 57,340

182,504 188,936

NET MOVEMENT IN FUNDS

Net movement in funds'is stated after charging:

2025 2024
£ £
Depreciation of tangible fixed assets - owned assets 160,661 167,258
Operating lease rentals 45,905 33,736

The notes form part of these financial statements

Page 26




10

1"

Red House School Limited

Notes to the Financ'ial';Staterneht’s ~continued

for the Year Ended 31 August 2025

AUDITOR'S REMUNERATION
2025 2024
£ £
Fees payable to the charity's auditor for the audit of the charity’s annual 11,250 13,000
accounts _— =

Fees payable to the charity’s auditor for other services 6,614 12;059

Fees payable to the charity’s auditor in respect of the Teachers’ Pension 1,000 1,300
Scheme = -

TRUSTEES’ AND KEY MANAGEMENT PERSONNEL REMUNERATION AND EXPENSES
The trustees neither received nor waived any remuneration during the year (2024 - £Nil).

The total amount of employee remuneration benefits received by key management personnel is £482,478
(2024 - £452,864). '

The trustees did not have any expenses reimbursed during the year (2024 - £Nil).
STAFF COSTS AND EMPLOYEE BENEEITS

The average monthly headcount was 80 staff (2024 - 84 staff) and the average monthly full-time equivalent
employees (FTE) during the year were as follows:

2025 2024
Charitable activities 59 58
Governance 3 3
62 61
The total staff costs and employeés’ benefits was as follows:-
2025 2024
£ £
Wages and salaries 2,511,569 2,435,671
Social security costs 277176 234,325
Defined contribution pension costs 39,815 38,209
Defined benefit pension operating costs 476,688 411,368

3,305,248 3,119,573

The number of employees who received total employee benefits (excluding employer pension costs) of
more than £60,000 is as follows:

2025 2024
Number Number
£60,001 - £70,000 1 -
£70,001 - £80,000 - -
£80,001 - £90,000 1 1

The notes form part of these financial statements
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Red House School Limited

Notes to the Financial Statements - continued

for the Year Ended 31 August 2025

12 INTEREST PAYABLE AND SIMILAR CHARGES

2025 2024
£ £
Bank loans and overdrafts 112,955 140,867
13 TANGIBLE FIXED ASSETS
Freehold Property Fixtures
property Improvements and fittings Total
£ £ £ £
Cost or deemed cost;
At 1 September 2024 4,611,077 971,189 515,482 6,097,748
Additions during the year - 59,294 15,176 74,471
At 31 August 2025 4,611,077 1,030,483 530,658 6,172,219
Depreciation: ‘
At 1 September 2024 434,037 ?262,7880 376,079 1,072,996
Charge for year 47,478 65,895 47,288 160,661
At 31 August 2025 481,515 328,775 423,367 1,233,657
Net book value:
At 31 August 2025 4,129,562 701,708 107,291 4,938,561
At 31 August 2024 4,177,040 708,309 139,403 ; 5,024,752
Included in the deemed cost of land and buildings is freehold land of £2,549,935 {2024 - £2,549,935),
Tangible fixed assets held at deemed cost
The historic cost equivalent of land and buildings included at deermed cost are as follows:-
2025 2024
Land and Land.and
Buildings Buildings
£ £
Cost 2,716,796 2,716,796
Accumulated depreciation (922,777) (875,299)
Net'book value 1,794,019 1,841,497

Freehold land and buildings above were recognised using previous valuations as deemeéd cost on transition to SORP

(FRS 102).

Details regarding tangible fixed assets pledged as security for liabilities of the charity are shown in notes 16.and 17.

The notes form part of these financial statements
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Red House School Limited

Notes to the Financial Statements - continued
for the Year Ended 31 August 2025

STOCKS
2025 2024
£ £
Uniforms 81,604 76,451
Food 2,584 2,958
Cleaning products 3,355 2,643
87,543 82,052
All stock held is for charitable activities.
DEBTORS
2025 2024
restated
£ £
Fees debtors 996,492 677,541
Other debtors = 54,531
Prepayments and accrued income 13,904 28,645
1,010,396 760,717

In the prior year fees debtors amounting to £622,686 which were previously netted off against fees in
advance, have been reallocated to fees debtors.

CREDITORS: AMOUNTS FALLING DUE WITHIN:ONE YEAR

2025 2024
restated
£ £
Bank loans and overdrafts 77,363 56,674
Trade creditors 26,329 4,668
Other tax and social security 64,086 52,534
QOther creditors , 86,200 54,784
Fees in advance 1,519,979 2,756,808
Confirmation deposits received 9,150 8,750
Accruals and deferred income 31,768 66,531
VAT creditor 256,213 -
2,071,088 3,000,749

Bank loans and overdrafts totalling £1,715,535 (2024 ~ £1,772,210) are secured by a first legal mortgage
over all the freehold property and a mortgage debenture over all the charity’s assets.

CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR

2025 2024
£ £
Bank loans and overdrafts 1,638,172 1,715,536
Confirmation deposits recéived 72,900 74,300

1,711,072 1,789,836

The notes form part of these financial statements
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Red House School Limited

Notes to the Financial Statements - continued
for the Year Ended 31 August 2025

CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR CONTINUED

Bank loans and overdrafts totalling £1,715,535 (2024 - £1 772,210) are secured by a first legal mortgage
over all the freehold property and a mortgage debenture over all the charity’s assets,

Bank loans comprise of a loan with an overall term of fifteen years and a repayment profile due to expire
in September 2029 with a lump sum falling due to be paid.

LEASES
Operating leases - lessee

Total future minimum lease pay