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THE MERCHANT TAYLORS' SCHOOL GENERAL CHARITABLE TRUST
TRUSTEES' ANNUAL REPORT
FOR THE 17 MONTH PERIOD TO 31 AUGUST 2022

The Trustees present the report and financial statements of The Merchant Taylors’ School General
Charitable Trust for 17 Months to 31 August 2022. To bring the accounting year end in line with
Merchant Taylors’ School, Crosby the year end has been changed to the 31 August these accounts
are therefore for a 17 month period. The statements appear in the format required by the Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) effective 1
January 2019 (Charities SORP (FRS102)).

Structure, Governance and Management

The Trust was established to provide support to the Merchant Taylors’ Boys' and Girls' Schools in
Crosby (‘'The Schools").

The governing instrument for the administration of the Charity is the Trust Deed dated 9 July 1969.

The Charity and its property are administered and managed by the Trustees who are also members of
the Board of Governors of The Schools. Details of the present Trustees and those acting during the
year are set out on page 4. No fee or other form of remuneration is payable to any Trustee.

The Trustees meet regularly throughout the year in association with meetings of the full Board of
Governors of The Schools, to whom they report on the Charity's progress and activities,

The Trustees are empowered to employ such staff as they may consider necessary or desirable in
order to attain the objects of The Trust, save that no Trustee is permitted to hold a salaried office. The
day to day running of the administration of the Charity is dealt with by employees of The Schools.

Related party transactions

During the year the Trust paid grants amounting to £Nil (2021: £100,000) to The Merchant Taylors
Schools.

The Foundation and Objects of the Charity

The deed which governs the existence of the Charity requires that the Trustees shall apply the whole
of the income of the Trust Fund, and such part of the capital thereof as they shall in their absolute
discretion determine up to the whole amount thereof, to or for such charitable purposes as are
connected with The Schools. The Trustees may similarly dispose of the income and the capital of the
Trust Fund to such other charitable purposes or charitable foundations as they may determine,
whether or not such charitable purposes or foundations are connected with The Schools. When
considering the application of either the income or the capital of the Trust Fund, the Trustees are
obliged always to consider in the first place the requirements of The Schools.

Public Benefit

The Trustees have complied with the duty in $17 of the Charities Act 2011 to have due regard to the
Charity Commission's published general and relevant sub-sector guidance concerning the operation of
the public benefit requirement under the Act. All the grants paid to The Schools have been used to
provide bursary assistance, most of which is means tested.

Review of Activities and Achievements April 2021-August 2022
Following the challenges of the Covid-19 pandemic, this period saw a significant increase in our

fundraising activity, as we returned to our planned strategy of alternating annual digital and telethon
campaigns.
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May 2021 saw our first ever Giving Day. Merchants Gives was a 36 hour digitally driven fundraising
and engagement campaign with the goal of rallying the Merchant Taylors’ community behind our
bursary campaign.

358 individual donors donated a total of £136,340 during the campaign, with donors coming from our
alumni and parent communities. Pupils also got involved with in-school activities, and the total was
boosted by 3 major gifts. As a result of this initiative, we were able to create and award two
‘Merchants Gives’ bursaries in September 2022,

The 2021-22 academic year saw us return to hosting in person events in larger numbers, a highlight
being the postponed 400t anniversary dinner for alumni, held at Anfield in November 2021. We had a
firm focus on fundraising, and raised over £19,000 on the night from a raffle, auction and ticket sales,

The other big focal point for the year was our first Telethon, which took place in August 2022, with a
focus on continuing to increase donations to bursaries, and increase the number of regular donors
supporting bursaries. A team of 11 callers spoke to 386 individuals over 14 days, with £88,172.31
pledged, and £77,927.41 fulfiled {payments actually taken), over a 4 year period. We gained 62 new
regular donors, as well as 9 new legacy pledges and 32 legacy enquiries.

Looking ahead, we plan a second Giving Day in 2023, and second Telethon in 2024, We will be
launching a capital campaign in 2023 and wiil look to channel donor support towards that project.

Our strategy remains under regular review, with our focus on Engagement, including digital
engagement, careers and archives provision and Stewardship, paying off through an increase in donor
activity. Measurable KPIs are set in participation, volunteering, and donations.

Going Concern

The Financial statements have been prepared on a going concern basis, which principally assumes
that the charity will continue to receive donations at a sustainable level.

The trustees are aware of the need to ensure that grants payable to the School are sustainable and
are at a level that does not exceed the donations received during the year.

On this basis and taking account the levels of cash currently held, the trustees consider it appropriate
to prepare the financial statements on a going concern basis

Impact

QOur alumni and community support us in many different ways including; through providing careers
advice and work experience to our current puplls, by attending events or by hosting/attending events
or by making a donation.

From the original legacy that launched The Boys’ School back in 1620, Merchant Taylors' Schools has
thrived upon the generous donations of others. Merchant Taylors’ has a strong tradition of providing
academic excellence, whilst cultivating an all-round education for its pupils. Fee income sustains the
delivery and development of our core business but we rely on the support of the wider Merchant
Taylors’ family to provide essential funding for Bursaries and for the ongoing development of our
estate and facilities.

In the 2021-22 academic year:

51 pupils attended Merchant Taylors’ on fransformational bursaries (85% funded or above).
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Financial Position

The accounts show that after paying grants of £Nil (2021: £100,000), at the end of the financial year
the Charity held funds of £240,303 (2021:£47,050).

Reserves Policy

The Charity does not employ any direct resources of its own. In view of this, and taken with the nature
of the Charity’s activities as a vehicle for the collection of charitable gifts and donations to be paid over
to The Schools, there is no need for it to retain reserves to any specified level.

Risk Management

The Trustees are responsible for the management of the risks faced by the Charity. A detailed
consideration of those risks forms part of the work of the Risk Committee established by the
Governors of The Schools. As a result, a formal review of the Charity's risk management process Is
undertaken as part of the overall Schools’ risk management process.

Trustees

The Trust Deed governing the Charity stipulates that whereas there is no upper limit to the number of
Trustees who may be appointed, the existing Trustees are required to use their best endeavours to
ensure that the minimum number of such Trustees does not fall below five. When & vacancy arises the
trustees approach candidates who they consider are appropriate and would widen the trustees
representation. The training of the Trustees is undertaken by the Schools.

The following individuals acted in the capacity of Trustee during the period:

Mr C Cowling

Miss A Gervasoni

Mr J Hepworth (Resigned 17 November 2022)
Mr P Marshall QC

Mr 8 Fowler

Principal Office

The principal office of the Charity is situated at Merchant Taylors’ School, Crosby, Liverpool L23 0QP.
Bankers

The bankers acting on behalf of the Charity during the year were Barclays Bank Plc, Liverpool.
Auditors

The duties of the auditors of the accounts of the Charity are undertaken by Crowe UK LLP.

BDO LLP, Liverpool have resigned as auditors during the year and a tender exercise was undertaken
with Crowe UK LLP being appointed.

So far as each of the Trustees is aware at the time the report is approved:

® there is no relevant audit information of which the charity’s auditors are unaware and;

® the trustees have taken all steps that they ought to have taken to make themseives aware
of any relevant audit information and to establish that the auditors are aware of that
information.
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Authorised and approved on behalf of the Board

Mr C.Cowling

pate Wor3.03



THE MERCHANT TAYLORS’ SCHOOL GENERAL CHARITABLE TRUST
TRUSTEES' ANNUAL REPORT
FOR THE 17 MONTH PERIOD ENDED 31 AUGUST 2022

STATEMENT OF TRUSTEES' RESPONSIBILITIES

The Trustees are responsible for preparing the Annual Report and the financial statements in
accordance with applicable law and regulations.

Charity law requires the Trustees to prepare financial statements for each financial year in accordance
with United Kingdom Generally Accepted Accounting Practice (United Kingdom Accounting Standards
and applicable law). Under charity law the Trustees must not approve the financial statements unless
they are satisfied that they give a true and fair view of the state of affairs of the charity and of the
incoming resources and application of resources, including the income and expenditure of the charity
for that period.

In preparing these financial statements the Trustees are required to:
* select suitable accounting policies and then apply them consistently;
« make judgments and accounting estimates that are reasonable and prudent:

» state whether applicable UK Accounting Standards have been followed, subject to any
material departures disclosed and explained in the financial statements.

» prepare the financial statements on the going concern basis unless It is inappropriate to
presume that the charity will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and
explain the charity's transactions and disclose with reasonable accuracy at any fime the financial
position of the charity and enable them to ensure that the financial statements comply with the
Charities Act 2011. They are also responsible for safeguarding the assets of the charity and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities.



THE MERCHANT TAYLORS’ SCHOOL GENERAL CHARITABLE TRUST

INDEPENDENT AUDITOR’S REPORT TO THE TRUSTEES OF THE MERCHANT TAYLORS’
SCHOOL GENERAL CHARITABLE TRUST

FOR THE 17 MONTH PERIOD TO 31 AUGUST 2022

Opinion

We have audited the financial statements of The Merchant Taylors' School General Charitable Trust
(‘the charity’) for the 17 month period to 31 August 2022 which comprise the Statement of Financial
Activities, Balance Sheet and notes to the financial statements, including significant accounting
policies. The financial reporting framework that has been applied in their preparation is applicable law
and United Kingdom Accounting Standards, including Financial Reporting Standard 102 The Financial
Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted
Accounting Practice).

In our opinion the financial statements:

* give a true and fair view of the state of the charity's affairs as at 31 March 2021 and of its income
and expenditure, for the year then ended;

+ have been properly prepared in accordance with United Kingdem Generally Accepted Accounting
Practice; and

» have been prepared in accordance with the requirements of the Charities Act 2011,
Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditor's
responsibilities for the audit of the financial statements section of cur report. We are independent of
the charity in accordance with the ethical requirements that are relevant to our audit of the financial
statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

in auditing the financial statements, we have concluded that the trustee's use of the going concern
basis of accounting In the preparation of the financial statements is appropriate,

Based on the work we have performed, we have not identified any material uncertainties relating to
events or conditions that, individually or collectively, may cast significant doubt on the charity's ability
fo continue as a going concern for a period of at least twelve months from when the financial
statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described
in the relevant sections of this report.

Other information

The trustees are responsible for the other information contained within the annual report. The other
information comprises the information included in the annual report, other than the financial
statements and our auditor’s report thereon. Our opinion on the financial statements does not cover
the other information and, except to the extent otherwise explicitly stated in our report, we do not
express any form of assurance conclusion thereon.

Our responsibility is to read the other information and, in doing so, consider whether the other
information is materially inconsistent with the financial statements or our knowledge obtained in the
audit or otherwise appears tc be materially misstated. If we identify such material inconsistencies or
apparent material misstatements, we are required to determine whether this gives rise to a material
misstatement in the financial statements themselves. If, based on the work we have performed, we
conclude that there is a material misstatement of this other information, we are required to report that
fact.

We have nothing to report In this regard.
Matters on which we are required to report by exception

We have nothing to report in respect of the following matters in relation to which the Charities
7
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(Accounts and Reports) Reguiations 2008 requires us to report to you if, in our opinion:

¢+ the information given in the financial statements Is inconsistent In any material respact with the
trustees’ report; or

« sufficient and proper accounting records have not been kept by the charity; or

 the financial statements are not in agreement with the accounting records and returns; or

« we have not received all the information and explanations we require for our audit,

Responsibilities of trustees

As explained more fully in the trustees’ responsibilities statement set out on page 6, the trustees are
responsible for the preparation of the financial statements and for being satisfied that they give a true
and fair view, and for such internal control as the trustees determine is necessary to enable the
preparation of financial statements that are free from material misstatement, whether due to fraud or

error.

In preparing the financial statements, the trustees are responsible for assessing the charity's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless the trustees either intend to liquidate the charity or to cease
operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

We have been appointed as auditor under section 151 of the Charities Act 2011 and report in
accordance with the Acts and relevant regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor's report that
includes our opinion. Reasonable assurance Is a high level of assurance, but is not a guarantee that
an audit conducted in accordance with ISAs (UK) will always detect a material misstatement when it
exists. Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on
the basis of these financial statements.

Details of the extent to which the audit was considered capable of detecting irregularities, including
fraud and non-compliance with laws and regulations are set out below.

A further description of our responsibilities for the audit of the financial statements is located on the
Financial Reporting Council’s website at: www.frc.ore.uk/auditorsresponsibilities. This description

forms part of our auditor's report.
Extent to which the audit was considered capable of detecting irregularities, including fraud

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We identified
and assessed the risks of material misstatement of the financial statements from irregularities, whether
due to fraud or error, and discussed these between our audit team members. We then designed and
performed audit procedures responsive to those risks, including obtaining audit evidence sufficient and
appropriate to provide a basis for our opinion.

We obtained an understanding of the legal and regulatory frameworks within which the charity
operates, focusing on those laws and regulations that have a direct effect on the determination of
material amounts and disclosures in the financial statements. The laws and regulations we considered
in this context were the Charities Act 2011 together with the Charities SORP {(FRS 102). We assessed
the required compliance with these laws and regulations as part of our audit procedures on the related
financial statement items.

In addition, we considered provisions of other laws and regulations that do not have a direct effect on
the financial statements but compliance with which might be fundamental to the charity’s ability to
operate or o avoid a material penalty. We also considered the opportunities and incentives that may
exist within the charity for fraud. The laws and regulations we considered in this context for the UK
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INDEPENDENT AUDITOR’S REPORT TO THE TRUSTEES OF THE MERCHANT TAYLORS’
SCHOOL GENERAL CHARITABLE TRUST

FOR THE 17 MONTH PERIOD TO 31 AUGUST 2022

operations were the Charities Act.

Auditing standards limit the required audit procedures to identify non-compliance with these laws and
regulations to enquiry of the Trustees and other management and inspection of regulatory and legal
correspondence, if any.

We identified the greatest risk of material impact on the financial statements from irregularities,
including fraud, to be within the timing of recognition of voluntary income and the override of controls
by management. Our audit procedures to respond to these risks included enquiries of management
about their own identification and assessment of the risks of irregularities, sampie testing on the
posting of journals, reviewing accounting estimates for biases, reviewing regulatory correspondence
with the Charity Commission and reading minutes of meetings of those charged with governance.

Owing to the inherent limitations of an audit, there is an unavoidable risk that we may not have
detected some material misstatements in the financial statements, even though we have properly
planned and performed our audit in accordance with auditing standards. For example, the further
removed non-compliance with laws and regulations (irregularities) is from the events and transactions
reflected in the financial statements, the less likely the inherently limited procedures required by
auditing standards would identify it. In addition, as with any audit, there remained a higher risk of non-
detection of irregularities, as these may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal controls. We are not responsible for preventing non-
compliance and cannot be expected to detect non-compliance with all laws and regulations.

Use of our report

This report is made solely to the charity’s trustees, as a body, in accordance with Part 4 of the
Charities (Accounts and Reports) Regulations 2008. Our audit work has been undertaken so that we
might state to the charity’s trustees those matters we are required to state to them in an auditor’s
report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than the charity and the charity’s trustees as a body, for our audit work,
for this report, or for the opinions we have formed.

Crowe UK. LLP
Statutory Auditor
The Lexicon
Mount Street
Manchester

M2 5NT

Date
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THE MERCHANT TAYLORS' SCHOOL GENERAL CHARITABLE TRUST

BALANCE SHEET
AS AT 31 AUGUST 2022
2022 2021
Notes £ £
CURRENT ASSETS
Debtors 3) 3,626 5,754
Cash on deposit 236,677 41,206
240,303 47,050
CREDITORS
Amounts falling due within one year - -
NET ASSETS 240,303 47050
FUNDS
Unrestricted funds {1.3),(# 226,012 32,774
Restricted funds (1.4), @) 14,291 14,276
240,303 47,050

The notes on pages 12-13 form part of these financial statements
Approved by the Trusteeson  {fo. 3. ZoZ3
and signed on their behalf by:

Mr C Cowling

Miss A Gervasoni
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THE MERCHANT TAYLORS' SCHOOL GENERAL CHARITABLE TRUST
NOTES TO THE FINANCIAL STATEMENTS
FOR THE 17 MONTH PERIOD TO 31 August 2022

1.1

Accounting policles
Basis of aceonnting

The financial statements have been prepared in accordance with the Charities SORP (FRS 102)- Accounting and Reporting

by Charities: Statement of Recommended Practive applicable to charities preparing their aceounts in d with the Financial
Reporting Standard applicable in the UK and of Republic of Ireland (FRS 102) effective 1 Jamuary 2019 (Charities SORP (FRS 192)),
the Financial Reporting Standard appleable in the UK and Republic of Iraland (FRS 102), the Companies Act 2006 and the

Charities Act 2011.

The trustees confirm that the Charity meets the definition of a public benefit entity under FRS 102

These financial statements hiave been prepared in accordance with the historical cost convention.

The following principal accounting policies have been applied:
Going Coocern

The financinl statements have been prepared on a going concem basis, which principally assuines that the charity will continue
1o receive donations al a sustainable level,

The trustees are aware of the need to ensure that grants payable 1o the School are sustainahle and at 2 level that does not exceed
the donations received during the year,

On thig basis and taking account the levels of cash curently held, the trustees consider it apprapriate to prepare the financial
statements on a going concern basis,
Unresivicted funds

Unrestricted funds represent the finds of the Trust that are nol subject to any restrictions regarding
their use, and thus are available for application to the general purpeses of the frt.

Restricted Funds

Restricted finds are funds which are 1o be used with specific instructions preposed by the domor or
Trust deed.

Incoming resources
{a) Donations
Gifts and donations to the trust are accounted for as and when they are received.
Income tax recoverable on covenanted or gift aid donations is revognised when claimable.

() Legacies
Lepacies are recognised when receipt s probable and the value can be measured reliably,

Resources expended
(a) Cost of Generating Funds

Cost of generating funds comprise those cosls associated with fundraising events and are
accounted for when payable,

(k) Charltable activitles

Granis are aecounted for as and when they are paid. Any support costs are allocated to the
granis paid as appropriate.

(¢} Governance cost

Governance costs are d for when payable and comprise those costs assosiated with
govemance of the charity.

All support costs are paid for by Merchant Taylors' Scheols, Crasby. No absorption method is required
as all costs are directly chargeable.

Taxatlon

As n registered charity, the Trast is exempt from taxation on income or gains arising out of
its charitable activities,
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THE MERCHANT TAYLORS' SCHOOQL GENERAL CHARITABLE TRUST
NOTES TO THE FINANCIAL STATEMENTS
FOR THE 17 MONTH PERIOD TO 31 Angust 2022

[

1.8 Judgements in applylng accounting policies and key sources of estimation yncertainty

The charity makes certain estimates and assumptions regarding the future, Estimates end judgements are
continually evaluated based on historical experience and other factors, including expectations of fiture events
that are befieved to be re ble under the cirowr . In future, actual experience may differ from these
estimates and asswnptions, During the current and prior years there have beea no key sources of estimation that
have had a significant impact on the carrying value of assets and lishilities,

Support costs

The rag ber of employees was Nil (2021:Nil).
No employees eamed over £60,000 (2021:Nil)

Ne trustess' reinuneration was paid in respect of the year,
No trustees’ expenses were reimbussed in the year,

Al management and administrative costs of the Charity for the 17 month period to 31 Avgust 2022 were borne by
the Merchent Taylors' Schools, Crosby, including auditors' remuneration of £3,200 exc VAT,

Debtors
2012 2021
£ £
Due within one year:
Income tax recoverable 3,626 5,754
Oiher debtors E -
31,626 5,754
Movement in Funds
At | April Income Expenditure At 31 August
2021 2022
£ £ £ £
Unresiricted Funds
General Fund 32,774 193,361 123 226,012
Restricted Fonds
Prize and capilal fund 14276 15 . 14,291
‘Total Funds 47,050 193,376 (123} 240,503
Movement In Funds (Previous year)
At April Income Expenditure At 31 March
2020 2021
£ £ £ £
Unrestricted Funds
General Fund 36,500 96,350 1100,076) 32774
Restricted Funds
Prize and capital fund 5210 9,066 14,276
Total Funds 41,710 105,416 100,076 47,050
Anglysis of net assets by fund
Restricted Unrestricted Total
funds funds funds
Net current assets 2022 14,291 226,012 240,303
Net current assets 2021 14276 32,774 47,050
Relnted party transactions

Darring the year the Trust paid grants amounting to £Nil (202 F: £100,000) to The Merchant Taylors'
Schools, Crosby, of which the trustees are Governors,



