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DERBY DIOCESAN BOARD OF EDUCATION
CHAIR'S REPORT

Chair's report for year ending December 2024

It is my great honour and privilege to have chaired the Diocesan Board of Education (DBE) through 2024. All of us in the diocesan central team are proud of the work of our
schools who serve their communites diligently and with great faithfulness.

Firstly, my thanks go to all of the team who have tirelessly supported schools, churches and households and worked professionally to continue to embrace the Church of
England vision for Education, which is deeply Christian with Jesus' promise of “Life in all its fullness” at its heart. The Board continues to act as an advocate for children and
young people supporting headteachers, governors, clergy and parishes in order that they may proclaim the gospel through their actions, words and the community life they
build.

Our church school family has continued to face challenges through cost-of-living crisis which is affecting so many households. The fiscal environment for schools
themselves is also highly challenging along with issues of teacher recruitment and retention and the mental health and well-being of staff and children. Meeting the needs of
children and young people with Special Educational Needs and Disabilities (SEND) has become of critical importance as we experience greater levels of need within a
system no longer able to cope.

Throughout 2024 the DBE's responsibility for advancing the work of Christian education and training in the parishes of the Diocese has continued to develop and
strengthen, enabling and supporting the work of the 111 Church of England schools, including one joint Church of England/Methodist and 1 joint Church of England/Roman
Catholic School within the Diocese.

As Chair, | have continued to enjoy the role, working alongside the trustees and officers and seeing the Board grow in confidence and expertise. It has been a delight over
the last year, to visit many schools and to see children, young people and aduits flourish in their growing, fearning and development

The Rt Rev'd Malcolm Macnaughton, Bishop of Repton
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DERBY DIOCESAN BOARD OF EDUCATION
REPORT OF THE TRUSTEES

The Trustees present their report and the audited financial statements of the charity for the year ended 31st December 2024. The trustees have adopted the provisions of
the Statement of Recommended Practice (SORP) ‘Accounting and Reporting by Charities’ in preparing the annual report and financial statements of the charity.

The financial statements have been prepared in accordance with the accounting policies set out in notes to the accounts and comply with the charity's governing document,
the Charities Act 2011 and Accounting and Reporting by Charities: Statement of Recommended Practice appllcable to charities preparing their accounts in accordance with
the Financial Reporting Standard applicable in the UK and Republic of Ireland published in October 2019. .

OBJECTIVES AND ACTIVITIES

"The Board continues to exercise many of its functions through the work of 2 sub committees, namely the School Effectiveness committee and the Business & Operations
‘committee; each with their own Terms of Reference which are regularly reviewed. The aim of these groups was to facilitate more in depth workmg of key areas of the
statutory functions determined by the Diocesan Boards of Education Measure 2021. The broad areas are as follows:

1 to promote or assist in the prémotion of education in the diocese that is consistent with the faith and practice of the Church of England.
2 to promote or assist in the promotion of religious education and religious worship in schools in the diocese.

3 to promote or assist in the promotion of church schools in the diocese.

4 to promote co-operation between itself and other persons concerned with education in the diocese.
More detail abbut the work of each committee and the links with the DBE Measure may be found in the Terms of Reference published on the DBE's website.

The DBE’s principal activity is the provision of a wide range of services almed at serving and equpmg Church of England schoals and academies and community schools
in formal partnershlps . ’
In recent years, the DBE re-defined its Vision and Strategy. As this is still recent, the vision is not yet fully embedded across the family of church schools and so work during
2024 has continued to raise its profile. The DBE's vision is as follows: ’

‘-TRANSFORM, GROW, BUILD :
Living out the values of generous faith, courageous hope and life-giving love, the DBE will support our diocesan famlly of schools to offer:

o life-giving, life-changing leaming through excelient education, shaped by a distinctively Christ-like vision and ethos
« inclusive and inspirational Collective Worship, inviting all to grow in faith
« excellent Religious Education, enabling children and young people to reflect critically and explore fanh belief,
and Christian responses to life's big questions
¢ * hospitality, hope and love to ¢hildren, young people and households
e asense of belonging to those of all faiths and none, building community near and far, local and global

From the DBE's Vision, a 3-year Strategic Plan for 2025-2028 has been developed which focuses the work of the frustees and staff team. A range of aspirational success
indicators have been identified which will enable trustees to evaluate the ‘effectiveness of the Strategic Plan.

In addition to the 3;year Strategic Plan, the DBE has also formulated a Multi-Academy Trust (MAT) Strategy, recognising the direction of travel in terms of national policy but
also following reflection on the local context of the Diocese of Derby. The Board was delighted to support the establishment of an additional MAT in 2024, ACE Derbyshire.

The principal beneficiaries of the DBE's work are approximately 15,000 children and yourig people attending the 110 Church of England primary schools and 1 Church of
England secondary school within the diocese across 2 Local Authorities. These are the City of Derby and Derbyshire. Of the primary schools, 19 are Voluntary Aided (VA),
58 are Voluntary Controlled (VC) and 33 are academies. The 1 secondary school is an academy. Of the 34 academies, 14 previously VA primary schools, 13 previously VC
primary schools and the 1 secondary schoo! are in Derby Diocesan Academy Trust (DDAT). A second majority MAT, ACE Derbyshire, established on 1 September 2024
with 3 formerly VC Schools and 2 community schools. In addition, 2 schools are part of the Embark MAT and 1 school is part of the John Taylor MAT

Wider than thls the DBE also aims to promote and assist in the promotion of education consistent with the falth and practice of the Church of England across the diocese as
a whole. .

Public benefit
The Trustees confirm that they have given careful consideration to the Charity Commission's general guidance on public benef t.



DERBY DIOCESAN BOARD OF EDUCATION
REPORT OF THE TRUSTEES

The Statutory Inspection of Angllcan and Methodist Schools (SIAMS)

During the spring and summer of 2024 there were 15 inspections which all recelved a1 Judgement s(atlng that they were all living up to their foundations as a.church -
school enablmg pupils and staff to flourish. . .

Durlng the autumn term there were 16 inspections which all received a J1 Judgement

As a DBE we are responsible for providing training, advice and guidance for schools in refation to their Christian vision, character, RE and Collective Worship. The Deputy
Director has been visiting schools to discuss and identify areas for suppon This support has been offered in the form of training, discussions with school Ieaders including
governors and networking for RE and CW leads. .

DBE Key Partnerships

a) National Society for Education & Church of England Foundation for Education and Learning
The Director and Deputy Director have continued to work in partnership with the National Society for Education. .

b) Local Authority and other Dioceses

. Small school sustainability continues to be a challenge The DBE, in partnership with the Local Authonty continue to advise our- schaols to achieve a more
sustainable and viable future. . .

As the number of VA schools across Derby City and Derbyshire not in a multi-academy trust has reduced over the past few years, the ‘pot’ from which they would
access funding for building works has decreased. This led the Derby DBE to join with Leicester, Southwell & Nottingham and Coventry Diocesés to form a group
with several schools large enough to carry on receiving funding. In 2023/2024, Derby Diocese received £294,077.88 in funding towards schools building projects.
This funding is school conditions allocations (SCA) and the diocese received four equal payments of £73,519.47 in May, June, July and September.

¢} Multi-Academy Trusts (MATs)

The DBE staff team works closely with the central team and trustee boards of the Diocese of Derby Academy Trust and ACE Derbyshlre These trusts have been
established to provide a sustainable future for Church schools within the Diocese of Derby.

The DBE's officers also work in partnership with Embark MAT and John Taylor MAT.

d) Other .
Other areas of development across the DBE have |ncluded the continued publication of policies where our Christian vision is now explicit. The DBE has a
dedicated website which contains wide-ranging information to support schools, governors, clergy and parishes.

RISK MANAGEMENT

The trﬁstees have considered the major strategic and operational risks, which the charitable company faces and are satisfied that the necessary steps have already been
taken to lessen these risks.

The risk register, which is reviewed periodically, identifies key areas where the risk of either the failure to act or the impact of events could represent a material risk to the
organisation. Each area is given a “RAG" (Red / Amber / Green) rating and mitigation strategies are put in place.

" _The risks are categorfsed as financial and non- financial. Currently there are no high (red rated) risk areas. .

The two highest rated financial risks (both 12 on scale that goes to 25) relate to the DBE’s budget and the annual grant from the DBF which underpins the DBE's long-term
financial sustainability. The grant from the DBF and returns on the DBE's investments, which should increase over time as the value of additional assets are realised,
provide a sound financial platform for the DBE. This means that the DBE is in a strong position in terms of its viability as a “going concern”. The risk register simply
recognises the ‘potential scale of the impacts should the current arrangements and status quo change.

The highest rated non-financial risks (with the same rating of 12) relate to land and property owned by the DBE, specifically land registry matters, and health and safety
related matters. A third non-financial risk with the same rating relates to the risks associated with the DBE being unable to maintain ongoing positive relationships with it -

schools.



DERBY DIOCESAN BOARD OF EDUCATION
REPORT OF THE TRUSTEES

FINANCIAL REVIEW

The Board invests most of its funds through CCLA Investment Manageme;\t who are accountable for investment performance. A substantial element of the Board's funds
need to be kept liquid because of its role in ‘bridging’ building projects in schools between payment of invoices to contractors and the receipt of grants from DfE.

The Board assists Voluntary Aided schools with the administration of funding for school building projects and provision of IT equipment. The Board acts-as an agent on
behalf of school governing bodies in receiving funds from the Department for Education, local authorities and other funding sources and settling contractors’ costs and
professional fees. The DfE Grant and associated expenditure are not costs of the charity and therefore are not reflected in the statement of financial activities. The
statement of financial activities for the year and the statement of financial position of the charitable company at the year-end are shown on pages 11 and 13 respectively.
Unrestricted funds show net income before transfers of £127, 343 (2023: £133,018). Restricted funds show net expenditure of £250,914 (2023: £54,266). Endowment funds
show net income of £200,723 (2023: £119,984).

As set out in Notes 17, 18 and 19 the Board holds and administers many restricted and endowment funds. As at 31 December 2024 restricted funds totalled £922,678 (2023
- £1,032,166) and endowment funds totalled £1,598,967 (2023 - £1,407,036). Neither are available for the general purposes of the Board. Unrestricted general funds
totalled £1,057,759 (2023: £1,063,050).

Investment policy A .

Under the Memorandum and Articles of Association, the Board has the power to make any investment that the trustees see fit. The Board has an agreed ethical stance on
investments and will not make investments in companies that deal in or produce armaments. Most of the investments are held with CCLA Investment Management Ltd. The
value of financial investments has increased in the year with net gains of £57,726 (2023: £202,365). investment properties had an unrealised gain of £nil (2023: £nil).

Reserves policy

The Board strives to ensure that it maintains sufficient reserves to enable it to contmue to achieve the objectives of the charitable company for the foreseeable future. This
involves, as of necessity, ensuring that adequate reserves are maintained to provide a level of income that will support future activity. This income is supplemented by
capital arising from the sale of buildings which may become surplus to requirements. This flexibility permits the charitable company's capital to be depleted in years of high -
expenditure on building projects. The work of the Board is funded jointly by the Derby Diocesan Board of Finance, who make a grant towards operating costs, and income
on the Board's financial investments. The Board also derives a small income from letting several properties. Additional income may be derived from the sale of redundant
school buildings.

Free reserves

The trustees’ reserves policy is to ensure the provision of adequate financial resources in an environment of constant change and increasing challenge, without havmg to
make sudden increases in charges for services. The policy is therefore for general fund reserves, not held in fixed assets, to be within a wide range of between 3 and 12
months’ worth of the year's total resources expended.

Free reserves include listed investments held by the Board. To maxin%ise operational income, the Board holds shares, as these provide significantly better returns than
reserves held in the bank. The Board can easily draw down these, reserves should the need arise. The ‘balance of unrestncted free reserves at 31 December 2024 was
£975,440 (2023: £970,705).

Reserves tied up in fixed assets
Unrestricted funds comprise net assets amountmg to £1,057,759 (2023: £1,063,050) of which £82,319 (2023: £92,345) is held as tangible fixed assets. Some of these
reserves are designated for projects that will be carried out in the future in line with the vision of the DBE, such as.an ongoing review of properties and options to maximise

STRUCTURE, GOVERNANCE AND MANAGEMENT
Derby Diocesan Board of Education is a charjtable company limited by guarantee. The liability of the members is limited to £1.
As set out in the Articles of Association, the Chairman of the Board is either the Bishop of Derby or someone appointed by the Board in consultation with the Bishop.

The trustees are appointed as follows: '
[4)] The Bishop who is the President of the Board ’
(2) Two persons nominated by the Bishop
(3) Notless than seven or more than nine persons appo:nted by the Diocesan Synod
4) Not less than one person or more than four persons co-opted by the Board.



DERBY DIOCESAN BOARD OF EDUCATION
i REPORT OF THE TRUSTEES

Directors and Trustees .
The Directors of the Board, are also the trustees of the charitable company during the year, and at the date of this report, are set out on page 1. The Board appoints a
Director of Education to whom its officers are accountable.

Trustee recruitment, selection & induction : )

The Trustees of the charitable company ("the charity”) are its Trustees for the purpose of charity law and throughout this report are collectively referred to as the Board. New
members are offered an induction meeting with the Director (detailed below) and subsequently, training can be provided by Officers of the Board or by other providers.
Decisions are made democratically at Board Meetings, of which at least three are held each year.

The Diocesan Director of Education holds the title ‘Director’, but this relates to their function within the organisation and has no legal meaning within the terminology
associated with the Companies Act. All Trustees are required to maintain their entry in the record of declarations of interest and loyalty.

The Board has indemnity insurance for its trustees and key management personnel and £1 ,000,000 (2023 - £1,000,000) of cover is provided.

Remuneration of key management personnel
Emoluments of higher-paid employees are determined by the Business and Operations Committee, as and when required.

The terms of reference for this group is established by the Board and include:
» routine performance management

* remuneration and salary benchmarking and
« recommendation of changes where necessary.

Delegation of day to day delivery

The Trustees and the sub-committees which assist them in the fulfilment of their responsibilities, rely upon the Director of Education and colleagues for the delivery of the
‘day-to-day activities of the company. The Director of Education is given specnf ic and general delegated authority to deliver the business of the Board in accordance with the
policies framed by the Trustees

RELATED PARTIES
Derby Dlocesan Board of Fmance Ltd (DBF)

The primary object of the DBF is to act as the financial executive of the Diocesan Synod. Whilst the DBE is separately incorporated, the DBF provides resources which allow
the DBE to fulfil its statutory functions and to facilitate the shared vision for mission and ministry with children and young people.

Multi-Academy Trusts (MATs) -
Derby Diocesan Academy Trust Ltd

The primary object of each DDAT is outlined in its Articles of Association. Each MAT is related to the DBE in governance. Services that can only be delivered by the DBE,
which provide essential functions fundamental to the religious character and ethos of thé academy trust, are deemed as meeting the "at-cost” requirements. These
transactions are declared by the academy trust to the Education & Skills Funding Agency.

Fundraising
The charitable company does not carry out significant fundraising activities.



DERBY DIOCESAN BOARD OF EDUCATION
REPORT OF THE TRUSTEES

TRUSTEES' RESPONSIBILITIES

The Trustees (who are also directors of Derby Diocesan Board of Education for the purposes of company law) are responsible for preparing the Report of the Trustees and
the financial statements in accordance with applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company taw requires the trustees to prepare financial statements for each financial year. Under company law the Trustees must not approve the financial statements
unless they are satisfied that they give a true and fair view of the state of affairs of the charitable company and of the incoming resources and application of resources,
including the income and expenditure, of the charitable company for that period. In preparing these financial statements, the Trustees are required to:

*  select suitable accounting policies and then apply them consistently;

®  observe the methods and principles in the Charities SORP 2019 (FRS 102);

make judgements and estimates that are reasonable and prudent;

®  state whether applicable UK Accounting Standards have been followed, subject to any material departures disclosed and explained in the financial statements;
prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charitable company will continue in operation.

The Trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at any time the financial position of the charitable company

and enable them to ensure that the financial statements comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable
company and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

The Trustees are responsible for the maintenance and integrity of the corporate and financial information included on the charitable company's website. Legislation in the
United Kingdom governing the preparation and dissemination of financial statements may differ from legislation in other jurisdictions.

Since the charitable company qualifies as small under section 382 of the Companies Act 2008, the Strategic Report required of medium and large companies under the
Companies Act 2006 (Strategic and Directors’ Report) Regulations 2013 has been omitted.

DISCLOSURE OF INFORMATION TO THE AUDITOR

In so far as the Trustees are aware:

* there is no relevant audit information of which the charitable company's auditor is unaware; and

the Trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit information and to establish that the auditor is
aware of that information.

Signed on behalff of the Board of Trustees
&/ S /25
T /

The Rt Rev’d Malcolm Macnaughton, Bishop of Repton

Approved and authorised for issue by the Board on:



INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF
DERBY DIOCESAN BOARD OF EDUCATION

0p|n|on

We have ‘audited the financial statements of Derby Diocesan Board of Education (the ‘charitable company') for the year ended 31 December 2024 which comprise the
statement of financial activities, statement of financial position, statement of cash flows and notes to the financial statements, including significant’accounting policies. The
financial reporting framework that has been applied in their preparation is applicable law and United Kingdom Accounting Standards, including Financial Reporting Standard
102 The Financial Reporting Standard appficable in the UK and Republic of ireland (United Kingdom Generally Accepted Accounting Practice).

" In our opinion the financial statements:

1. give a true and fair view of the state of the charitable company's affairs as at 31 December 2024, and of its incoming resources and application of
resources, including its income and expenditure, for the year then ended;

2. ~have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

3. have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion .

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our responsibilities under those standards are further
described in the auditor responsibilities for the audit of the financial statements section of our report. We are independent of the charitable company in accordance with the
ethical requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our other ethical -
responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern !
In auditing the financial sta(ements we have concluded that the trustees use of the going concern ba5|s of accountmg in the preparation of the fi nanmal statements is
appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to evengs or conditions that, individually or coIIectiver, may cast significant
doubt on the charitable company's ability to continue as a going concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the respbnsibilities of the trustees with respect to going concern are described in the relevant sections of this report.

Other information

The other information comprises the information included in the report of the trustees, other than the financial statements and our auditor's report thereon. The trustees are
responsible for the other information contained within the report of the trustees. Our opinion on the financial statements does not cover the other information and, except to
the extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon. Our responsibility is to read the other information and, .in
doing so, consider whether the other information is materially inconsistent with the financial statements or our knowledge obtained in the course of the audit or otherwise
appears to be materially misstated. If we identify such material inconsistencies or apparent material misstatements, we are required to determine whether this gives rise to a -
material misstatement in the financial statements themselves. If, based on the work we have performed we conclude that there is a material misstatement of this other
mformatlon we are requ1red to report that fact.

We have nothing to report in this regard.

" Opinicns on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:
1 the information given in the report of trustees (incorporating the directors’ report) for the financial year for which the financial statements are prepared is consistent

with the financial statements; and
2 the directors’ report has been prepared in accordance with applicable legal requirements.



INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF
DERBY DIOCESAN BOARD OF EDUCATION

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the charltable company and its enwronment obtained in the course of the audlt we have not identified materlal.
misstatements in the directors' report.

We have nothing to report in respect of the following matters. in relation to which the Companies Act 2006 requires us to report to you if, in our opinion:
1 adequate accounting records have not been kept, or returns adequate for our audit have not been received from branches not visited by us; or .
the financial statements are not in agreement with the accounting records and returns; or
certain disclosures of directors' remuneration specif ied by law are-not made; or .
we have not received all the information and explanatlons we require for our audit ; or

the trustees were not entitied to prepare the financial statements in accordance with the.small companies’ regime and take advantage of the small companies’
exemption in preparing the directors’ report and-from the requirement to prepare a strategic report.

N s N

Responsnbnlltues of trustees

As explained more fully in the trustees' responsnblhtles statement, the trustees (who are also the directors of the charitable company for the purposes of company law) are
responsible for the preparation of the financial statements and for being satisfied that they give a true and fair view, and for such internal control as the trustees determine is
. necessary to enable the preparation of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees-are responsible for assessing the charitable company's ability to continue as a going concern, disclosing, as applicable,
matters related to going concern and using the going concern basis of accounting unless the trustees either intend to liquidate the charitable company or to cease
operations, or have no realistic alternative but to do so.

Auditor's responslbllitles for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial sta!ements asa whole are free from material misstatement, whether due to fraud or error,
and to issue an auditor's report that includes our opinion.

Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect a material misstatement
when it exists. Misstatements.can arise from fraud or error and are considered material if, |nd|v1dually or in the aggregate, they could teasonably be expected to mﬂuence
the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with Iaws and regulations We design procedures in line with our responsibilities, outlined above, to detect
material misstatements in respect of irregularities, including fraud. Our approach to identifying and assessing the risks of material misstatement in respect of irregularities,-
including fraud and non-compliance with laws and regulations, was as follows:

® the engagement pariner ensured that the engagement team collectively had the appropriate competence, capabilities and skills to identify or recognise non-
compliance with apphcable laws and regulations; ’

we identified the laws and regulations applicable to the entity through dlscussmns with trustees and other management, and from our knowledge and '
experlence of lhls charity's sector;

we focused on specific laws and regulations which we considered may have a direct material effect on the financial statements or the operations of
the entity, including safeguarding legislation, health and safety and data protection laws;

we assessed the extent of compliance with the laws and regula(ions identified above through making enquiries of management and inspecting legal
correspondence; and

we ensured identified laws and regulatlons were communicated within the audit team regularly and the team remamed alert to instances of non-compliance
throughout the audit.

We assessed the susceptibility of the entity’s financial statements to-material misstatement, including obtaining an understanding of how fraud might occur, by:

o making enquiries of management as to where they considered there was susceptibility to fraud, thelr knowledge of actual, suspected and aIIeged

fraud; and
considering the internal controls’in place to mitigate risks of fraud and non-compliance with laws and regulatlons
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Auditor's responsibilities for the audit of the financial statements (continued)

To address the risk of fraud through management bias and overnde of controls, we
performed analytical procedures to identify any unusual or unexpected relauonshrps

tested journal entries to identify unusual’ transactuons,
assessed whether judgements and assumptlons made in determlnlng the accounting estimates were indicative of potential bias; and

|nvesngated the rationale behind srgmﬁcant or unusual transactions:

In response to the risk of irregularities and non-compliance with laws and regulatlons we desrgned procedures which included, but were not limited to:
* agreerng financial statement disclosures to underlying supporting documentation;

reading the minutes of meetings of those charged with governance; and

enquirir\g of management as to actual and potential litigation and claims.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including those leading to a material misstatement in the

financial statements or non-compliance with regulation. This risk increases the more that compliance with a law or regulation is removed from the events and
transactions reflected in the financial statements, as we will be less likely to become aware of instances of non-compliance. The risk is also greater regarding
|rregularmes occurrlng due to fraud rather than error, as fraud involves intentional concealment, forgery, collusion, omission or misrepresentation.

A further description of our responsibilities is available on the Financial Reporting Council's website at: https://iwww.frc.org.uk/Our-Work/Audit/Audit-and-
assuranceIStandards-and-guldance/Standards-and- gu:dance-for-aud|tors/Aud|tors-respons|b|l|t|es-for-aud|tIDescnpt|on-of-audltors responsibilities-for-
audit.aspx. This description forms part of our auditor's report.

Use of our report

This report is made solely to the charitable company’s members, as a body, in accordance with Chapter 3 of Part 16 of the Compames Act 2006. Our audit work has been
undertaken so that we might state to the charitable company's members those matters we are required to state to them in an auditor's report and for no other purpose. To
the fullest extent permitted by law, we do not accept or assume responsibility to anyone ‘other than the charitable company and the charitable company’s members asa
body, for our audit work for thls report, or for the opinions we have formed h

v

David Meadows FCA (Senior Statutory Auditor)

For and on behalf of Bourne and Co, Statutory Auditor

6 Lichfield Street
Burton upon Trent
Staffordshire
DE14 3RD

. Date: |(,/'§/L)’

10



DERBY DIOCESAN BOARD OF EDUCATION
STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31ST DECEMBER 2024

. Notes Unrestricted  ° Restricted Funds Endowment Total Total
Funds Funds 2024 2023
£ £ £ £ £
Income and endowments from
Donations : 2 . -. - - - ’ -
Charitable activities 3 42,646 103,629 . 146,275 314,254
Investments . ’ 4 90,741 39,039 ) 168,753 298,533 131,295
Total Income and endowme.n(s 7 1A33,387 142,668 168,753 444,808 . 445,549
Expenditure on
Raising funds 5 2,595 48,641 - 51,236 28,791 .
Charitable aclivitiesv . - 6 29,155 © 344,990 . 374,145 420,387
Total expenditure : 31,750 393,631 - 425,381 449,178
Net i before ir t t gains/{losses) . . 101,637 (250,963) - 168,753 19,427 {3,629)
Net (losses)/gains on investments 13 25,706 49 31,970 57,725 202,365
J

Net income : 127,343 (250,914) 200,723 77,152 198,736
Gross transfers between funds ” (132,634) 141,426 (8,792) - -
Net movement in funds : ‘ (5,291) (109,488) 191,931 77,152 198,736
Reconciliation of funds:
Tota! funds at 1 January : 1,063,050 1,032,166 1,407,036 = 3,502,252 3,303,516
Total funds at 31 December : 1,057,759 922,678 1,598,967 3,579,404 3,502,252

All activities derive from cohtinuing activities.

The Statement of Financial Activities complies with the requirements for an income and expenditure account under the Companies Act 2006 and includes all gains and losses
recognised in the year.

The notes on pages 15 to 28 form part of these financial statements.



DERBY DIOCESAN BOARD OF EDUCATION
INCOME AND EXPENDITURE ACCOUNT
FOR THE YEAR ENDED 31ST DECEMBER 2024

J

Total income (less erfdowment)

Total expenditure (less endowment)
Operating surplus for the year .

Net (losses)/gains on investments

Total comprehensive income

The income and expenditure account is derived from the Statement of Financi

and expenditure is derived from continuing activities.

The notes on pages 15 to 28 form part of these financial statements.
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2024
£

276,055
(425,381)

(149,326)

25,755

(123,571)

2023
£

445,549

(449,178)

(3,629)

82,381

78,752

al Activities with movements in endowment funds excluded to comply with company law. All income



DERBY DIOCESAN BOARD OF EDUCATION

" STATEMENT OF FINANCIAL POSITION
(A company limited by guarantee)
REGISTERED NUMBER 00463908

AS AT 31ST DECEMBER 2024
Notes 2024 2023
£ £ £ £
Fixed Assets
Tangible fixed assets 12 82,319 92,345
Investments 13 3,313,991 3,256,265
3,396,310 3,348,610
Current Assets
Debtors 14 44,724 60,410
Cash at bank and in hand 15 999,225 1,007,128
1,043,949 1,067,538
Creditors: amounts falling due within one year 16 (860,855) (913,896)
Net Current Assets 183,094 153,642
Net assets 3,579,404 3,502,252
The Funds of the Charity:
Unrestricted Funds (of which £350,974 (2023 - £325,268) is 19 1,057,759 1,063,050
held in a revaluation reserve)
Restricted Funds (of which £735,584 (2023 - £735,351) is 17 922,678 1,032,166
held in a revaluation reserve)
Endowment Funds (of which £475,284 (2023 - £323,330) is held in a
revaluation reserve)
18 1,598,967 1,407,036

3,679,404
a1

3,502,252

The financial statements have been prepared in accordance with the special provisions relating to small companies under Part 15 of the Companies Act 2006,

Signed on behalf of the Board M

(((/5 25

The Rt Rev'd Malcolm Macnaughton, Bishop of Repton

Approvad and authorised for issue by the Board on

The notes on pages 15 to 28 form part of these financial statements.
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DERBY DIOCESAN BOARD OF EDUCATION
STATEMENT OF CASH FLOWS

AS AT 31ST DECEMBER 2024

- 2024
Net cash (used in)/provided by by operating activities (see note below)
Cash flows from Investing activities: {297,644)
Dividends, interest and rents 289;-7'41
Fixed asset additiéns -
Investment additions . -
Net cash provided byI(uséd In) investing activities T 289,741
Change in cash in the reporting period (7,903)
) Cagh at thé beginning of the period 1,007,128
Cash at the end of the period T 999,225
Notes to the cash flow:
1 Cashflows from operating activities 202:
Net mdvement in funds 77,152
Depreciation 1,234
(Gains) / losses on fixed asset di;péséls 8,792
(Gains) / losses on investments (57.726)
Donated asset.s -
Dividends, interest and rents (289,741)
. .Decrease / (increase) in debtors 15,686
Increase /(decréase) in creditors (55,041)
Net cash provided./'(used in) by operating activities T {(297,644)
2 Analysis of changes in net debt
. : : Other non-
Ja::aarty1; ;2 4 Cashﬂows chcaa::es
£ £ £
Cash and cash equivalents:
Cash 1,007,128 (7,903) -
1,007,128 (7,903) -

2023

£
(106,481)
- 131,295

(1,087)

130,208

23,727

983,401

. 1,007,128

2023
£
198,736

1,824

(202,365)
(131,295)
(8.875)

35,494

© (106,481)

As at 31st
December
2024

£

999,225

999,225



DERBY DIOCESAN BOARD OF EDUCATION
NOTES TO THE FINANCIAL STATEMENTS .
" FOR THE YEAR ENDED 31ST DECEMBER 2024

" Accounting policies Basns of preparation

The charitable company is a private company limited by guarantee registered and incorporated in England & Wales. The members of the company are the directors
set out on page 1. In the event of the charitable company being wound up, the liability in respect of the guarantee is limited to £1 per member. Derby Diocesan Board of
Education meets the definition of a public benefit entity under FRS 102. :

The financial statements have been prepared in accordance with Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland issued in October 2019, the Financial
Reporting Standard applicable in the United Kingdom and Republic of Irefand (FRS 102), the Charities Act 2011, the Companies Act 2006 and UK Generally Accepted
Accounting Practice.

The financial statements are prepared on a going concern basis under the historical cost convention, modified to include certain items at fair value. The financial
statements are presented in sterling which is the functional currency of the charity and rounded to the nearest £,

The significant accounting‘policies applied in the preparation of thesé financial statements are set out below. These policies have been consistently applied to all years
presented unless otherwise stated. °

Going concern

. .
The Trustees assess whether the use of gomg concern is appropriate i.e. whether there are any material uncenamlles related to events or conditions that may cast
significant doubt on the ability of the entity to continue as a going concern.

_The Trustees make the assessment in respect of a period of at least one year from the date of authorisation of the financial statements and have concluded that the

entity has adequate resources to continue in operational existence for the forseeable future and there are no material uncertainties about the entity’s ability to continue
as a going concern, thus they continue to adopt the going concern basis of accounting in preparing the fi nancial statements.

Tangible fixed assets and depreciation

Tangible fixed assets are stated at cost less depreciation. Depreciation is provided at rates calculated to write off the cost of fixed
assets excluding freehold land, over their estimated useful lives, less residual value as follows:

Freehold property - ‘ . 2% straight line
Fixtures, fittings and equipment . . 33.3% straight line
Improvements to tenanted property co 2% straight line

t
Freehold land is not depreciated.

The de minimis level used for asset capitalisation was £500 during the year.

. ’ ) ’ . 8



DERBY DIOCESAN BOARD OF EDUCATION
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31ST DECEMBER 2024

1

Accounting policies {continued) ’ ) . .
Investments

Investments are recognised initially at fair value which is normally the transaction price excluding transaction costs. Subsequently, they are measured at fair value with
changes recognised in 'net gains / (losses) on investments' in the SoF A if the shares are publicly traded or their fair value can otherwise be measured reliably. Other
investments are measured at cost less impairment.

Investments in subsidiaries are measured at cost less impairment.

School properties .
The charitable company acts solely as custodian trustee in respect of the school properties and the net acqwsmon costs, if any, of these properties are therefore written
off in the year of acquisition. The proceeds of sale of any of these properties are therefore included in the charitable compaan funds in the year of disposal. Costs
mcun'ed in respect of properties held for tenancy or.ultimate sale are capitalised if material.

Debtors and creditors receivable/ payable within one year
Debtors and creditors with no stated interest rate and receivable or payable within one year are recorded at transaction price. Any losses arising from impairment are
recognised in expenditure.

Provisions : :
Provisions are recognised when the charity has an obligation at the balance sheet date as a result of a past event, it is probable that an outflow of economic benefits will
be required in settlement and the amount can be reliably estimated.

Cash at bank and in hand
Cash at bank and in hand includes cash and short-term highly liquid investments with a short maturity of three months or less from the date of acquisition or openmg of
the deposit or similar account.

Fund accounting
Funds held by the charitable company are either:

Unrestricted funds - Thése are general funds which can be used in accordance with the charitable company's objectives at the discretion of the trustees.

Restricted funds - These are funds which are to be used in accordance with specific restrictions imposed by donors or which has been raised by the
charitable company for particular purposes.

Endowment funds - These funds represent those assets which must be held permanently by the charitable company. The use of the income arising on these
funds is restricted and specific. Any capital gains or losses arising on the investments form part of the fund. Further explanation of the.nature and purpose
- of the restricted tunds and endowment funds is included in note 16 and note 17.

Income recoganition :
All income is included in the Statement of Financial Activities (SOFA) when the Board is legally entitled to them as income or capital respectlvely ultimate receipt is

probable and the amount to be recognised can be quantified with reasonable accuracy.
Rental income is recognised on an accruals basis.

Schools’ Devolived Formula Capital (DFC) and School Condition Allocation (SCA) Funds

Tr;e Department for Education (Dfe) make grants available to Voluntary Aided Church schools which can be used for 90% of the cost of capital
works. The DBE holds these funds as agent and meets the 90% contributions from them. Each school's unspent amount of the DFC is identifiable.

The tofal DFC & SFA funds are reflected in Creditors with an equivalent amount held within Cash at Bank.



DERBY DIOCESAN BOARD OF EDUCATION
NOTES TO THE FINANCIAL STATEMENTS . R
FOR THE YEAR ENDED 31ST DECEMBER 2024

Expenditure recognition
Expendlture is included on the accruals basis and has been classified under headlngs that aggregate all costs related to the SOFA category.

Cenain expenditure is directly attributable to specific activities and has therefore been included in these cost categories. Certain other costs which are attributable to
more than one activity are apportioned across cost categories based on an estimate of the proportion of time spent on these activities. Irrecoverable Value Added Tax
(VAT) is expensed in the SOFA (or if incurred as part of a fixed asset addition capitalised) and classified under the heading to which the expenditure relates to.

Employment benefits
When employees have rendered service to the charity, short-term employee benefits to which the employees are entitled are recognised at the
.undiscounted amount expected to be paid in echange for that service.

Contributions in respect of the personal.pension scheme of employees are charged to the statement of financial activities on an accruals basis.

Operating leases
Rentals under operating leases are charged on a straight-line basis over the lease term.

Redundancy payments
Redundancy benefits are payable when employment is terminated before the normal retirement date, or whenever an employee accepts voluntary redundancy in

- exchange for these benefits. The charity recognises redundancy benefits when-it is committed to terminating the employment of current employees according to a
detailed formal plan without possibility of withdrawal.

Financial instruments.

The charity only has financial assets and ﬁnancnal liabilities of a kind that qualify as basic financial instruments. Basic financial instruments are initially recognised at
transaction value and subsequently measured at their settlement value with the exception of bank loans which are subsequently measured at amortised cost using the
effective interest method. '

Judgements and key sources of estimation uncertainty
There are no judgements (apart from those involving estimates) that have been made in the process of applying the above accounting pollCles that have had a
significant effect on amounts recognised in the financial statements.

There are no key assumptions concerning the future and other key sources of estimation uncertainty at the reporting date that have a significant risk of causing a
material adjustment to the carrying amounts of assets and liabilities within the next financial year.

An area of key estimation uncertainty, afthough not a significant risk due to annual professional valuations being undertaken, is the valuation of investment properties.
The valuations are subject to judgements of an expert including, but not limited to, the state of repair of the properties, local knowledge and housing market fluctuations.
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DERBY DIOCESAN BOARD OF EDUCATION
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31ST DECEMBER 2024

Donations

Unrestricted ‘Restricted Endowment 2024 . 2023
£ £ . £ £ £
Donated assets - - - - -

Charitable activities R
Unrestricted Restricted Endowment 2024 2023
£ g £ £ £
OfE administration fee 3,875 - - 3,875 9,544
Other income 24,963 - B 24,963 20,031
School servic_e legal agreements © 13,808 - - 13,808 12,129
Restricted Income - grants from Derby Diocesan Board of Finance ’ - 200,000 - 200,000 272,550
Restricted Income - grants repaid to Derby Diocesan Board of Finance - (96,371). - (96,371) -
' 42,646 103,629 - 314,254

In the previous year £41,704 related to unrestricted funds and £272,550 related to restricted funds.

146,275

Dunng the year ended 31 December 2024, £96,371 of the grants received in the previous year, were repald since they were ultimately not required.

Investment Income

All costs in the previous year were direct costs.

Endowment

374,145

18

Unrestricted Restricted 2024 2023
[ £ £ . £ £
Rents receivable 43,980 - - 43,980 51,671
Bank deposit interest 13,208 - - 13,208 7,657
" QOther investment income 33,553 - 39,039 - 72,592 71,967
Sale of Great Longstone - - 168,753 168,753 -
: 90,741 39,039 168,753 298,533 131,295
In the previous year, £93,163 related to unrestricted funds and £38,132 related to restricted funds. :
Expenditure on raising funds Y,
- Unrestricted . Restricted  Endowment 2024 2023
£ £ £ £ £
Property running costs - 38,972 - 38,972 26,818
- ~Bad debts ’ 2,595 - - 2,593 745
Depreciation of improvements to tenanted properties - 877 - 877 " 1,228
Disposal of improvements to tenanted propeniesA 8,792 - 8,792 -
) 2,595 48,641 - 51,236 28,791
In the prevuous year, £745 related to unrestricted funds and £28,046 related to restricted funds. ’
Charitable Activities
Direct Costs Other Direct 2024 . 2023
£ £ £ £
Grants payable - - - -
Administration costs 7 330,680 - 330,680 379,092
iEstablishment expenses 19,192 - 19,192 14,702
Training and resources 24,273 - 24,273 26,593
374,145 420,387



DERBY DIOCESAN BOARD OF EDUCATION
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31ST DECEMBER 2024

10

Administration costs

19

Unrestricted Restricted  Endowment .2024 2023
. £ £ £, £ £
Specialist conferences ) .- - - - L.
Subscriptions - 451 - 451 302
Officer expenses 3,328 2,928 - 6,256 8,000
Photocopier o . - - - - -
Postage - 208 - 208 . 180
Stationery - 43 - 43 276
Telephone . ) . - 286 - 286 170
Hospitality o . . - 1,017 - 1,017 843
Sundry expenses . - 511 - 511 212
Audit and accountancy fees ’ ' 0,288 ° 10,200 - 19,488 24,544
Legal and professional fees : . - 41,908 - 41,908 53,185
Consultancy 1,688 80,246 - 81,934 78,300
Bank charges . ' - 507 - 507 471
Reimbursment to DBF - - - - -
Office staff costs (note 11) : i _ - 178,071 - 178,071 212,609
Appeals . ’ . A - - - -
Other expenditure i ’ - - - - -
Derby Diocesan Academy Trust Expenditure ’ - - - - -
14,304 316,376 - 330,680 379,092
In the previous year costs of £69,732 were unrestricted and costs of £309,360 were restricted.
Establishment expenses
' Unrestricted Restricted -~ Endo;mnent 2024 2023
£ . £ £ £ £
ICT costs o o - 4,996 - 4,996 . 3,138
Lease hire of equipment ’ - 431 - - 431 1,241
Insurance , . - 13,408 - 13,408 9,727
Depreciation of fixtures, fittings and equipment ’ - 357 - 357 596
: - 19,192 - 19,192 14,702
All costs in the previous year were restricted. ’
Training and resources
Unrestricted Restricted Endowment 2024 2023
. £ £ £ £ £
Events and publicity : . 14,851 9,422 - 24,273 26,593
Resources library : - - - - -
) : . 14,851 9,422 - 24,273 26,593
In the previous year costs of £13,569 were unrestricted and costs of £13,024 were restricted.
\.
Auditor's remuneration
. . 2024 2023
. > £ £
. Fees payable to the auditor for the audit of the Trust's annual accounts. 10,200 - 10,200
: - 10,200 10,200



DERBY DIOCESAN BOARD OF EDUCATION
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31ST DECEMBER 2024

Staff Costs
: 2024 2023 .
£ £
Wages and salaries . : . 126,243 170,718
Social security costs . ' o 11,040 13,664
Other pension costs . X 40,788 28,227
: : 178,071 212,609
. 2024 2023
. X No. No.
Average number of employees: . 3 4
Number of employees earning more than £60,000 per annum:

£60.00110£70,000 ‘ 4 -
£70,001 to £80,000 . . -

£80,001 to £80,000 ! - -

Trustees' travel expenses of £NIL (2023: £227) were reimbursed during the year for 0 trustee (2023:.1 trustee). None of the trustees have been paid
remuneration in either year.

. Remuneration of key management personnel \

"As in 2023, the role of Acting Director of Education in 2024 was provided externally, the costs of which amounted to £79, 908 (2023 £76,625)

Tangible fixed assets ' B

Fixtures fittings Improvements
Freehold land and property and equipment to tenan}ed . Total
properties
£ ! £ £ £

Cost . '

At 1st January 2024 ‘_ . 74485 26,189 64,353 165,027

Additions . . ‘ . - - -

Disposals . ) - (16,632) (17,584) - (34,216)

At 31st December 2024 . ’ ) : 74,485 9,557 46,769 130,811

Depreciation ) . .

At 1st January 2024 . 19,363 25,253 28,066 72,682

Charge for the year i - - 357 877 1,234
. Disposals ) . - (16,632) (8.792) (25,424)

At31 S\i December 2024 19,363 8,978 20,151 48,492

Net book value

At 31st December 2024 ’ : 55,122 579 26,618 82,319

At 31st December 2023 : . 55,122 936 36,287 92,345

Included within freehold land and property is land which is not depreciated with a cost of £55,122 (2023: £55,122).
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DERBY DIOCESAN BOARD OF EDUCATION
" NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31ST DECEMBER 2024

Fixed asset investments

2024 2023
Investment securities within the United Kingdom (market value) . g £ -
At 1st January 2024 2,496,265 2,293,900
Additions : - -
Disposals - . -
Realised gains / (losses) . . - -
Unrealised gains / (losses) ' 57,726 202,365
At 31st December 2024 ' 2,553,991 2,496,265
. -Investment properties (market value) . )
At tst January 2024 : , ' 760,000 760,000
Additions . v . .
Disposals . - -
Realised gains / (losses) - -
Unrealised gains / (losses) ’ T ! - -
At 31st December 2024 760,000 760,000
Total fixed asset Investments g . - . 3,313,991 3,256,265
2024 2023
Market value of Investment securities held with: . . B 3 £
CCLA Investment Management Ltd: .
COIF Charities Investment Fund income units . 50,921 49,561
CBF Investment Fund income units : . 2,386,750 2,333,440
Investment in M&G Charifund units - 116,320 113,264
. . o 2,553,991 2,496,265 N
Historic cost of investment securities . . 1,729,786 1,729,786

Investment properties comprise: : . .
Ashford Schoo! House . ) 400,000 400,000

Ashford Former School L . 350,000 350,000
Starkholmes . . : 10,000 10,000
760,000 760,000

Historic cost of investment properties. - ' T 22,364 22,364

The investment property valuations have been supplied by Milner Commercial (the DBE Chartered Surveyor), as 31st December 2024,

Debtors

2024 2023
. : . e £
Trade debtors . 19,142 28,366
Other debtors and accrued income 18,338 29,789
Prepayments ‘ B . 7,244 2,255

44,724 60,410



DERBY DIOCESAN BOARD OF EDUCATION
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31ST DECEMBER 2024

Cash at bank and in hand
Included wuthln cash is £823,126 at the balance sheet date (2023: £818,540) which is Buﬂdlngs Capital Grant held by the charitable company on

16
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behalf of a number of schools.

Creditors: amounts falling due within one year

2024 2023
£ £
Trade creditors N ~ 2,054 51,205
Accruals 35,675 44,151
Creditors (funds held as agent):
School building and IT projects (note 28) 522,119 387,540
School DFC projects 301,007 330,242
Universal Infant Free School Meal (UIFSM) 100,758
8232 6% 818540
860,855 913,896
Restricted funds
Current year At 1st January 2024 Income Expenditure (;’;i::et Transfers A3ist Déce';:; 4'
£ k3 £ £ . £ e
Restricted Income funds - . o v
NCsL 5,016 - - - - 5,016
Schools Improvement - . -
System Leadership 1,872 - - Co- . - 1,872
Aspirant Heads 3,321 - - - - 3,321
RE Net : 2,189 - - - - 2,189
Derby Diocesan Board of Finance Fund - 103,628 (304,703) - 201,075 -
Youth Anglo Catholic Work - . . _
Ashford School House 400,000 - - - - 400,000
Ashford Former School 350,000 - - - - 350,000
Starkholmes Land ) . 10,000 - - - . - 10,000
Special Projects Funds 4,006 - - - - 4,006
Derbyshire Assaciation of Church Schools 6,074 663 . - - - . 6,737
Gell Memoriat Prizes Fund 6,075 600 - .- - 6,675
Byroms Charity . 3,542 60 - 49 oo 3,651
§554 Income Funds 240,071 37,717 (88,928) - (59,649) 129,211
1,032,166 142,668 (393,631) 49 141,426 922,678
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DERBY DIOCESAN BOARD OF EDUCATION
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31ST DECEMBER 2024

Restricted funds (continued)
At 315t December

Prlor yoar ) At ist January 2023 - Income . ) Expenditure  Gains & Losses : Transfers 2023
: : £ Coe £ £ e £,
Restricted income funds - i
NCSL n 5,016 - - - ' - .- 5,016 -
Schools Improvement - - - - - .
System Leadership . 1,872 R - . R 1,872
Aspirant Heads 3,321 - . - - - 3,321
RE Net . . 2,189 - - - - © 2,189
Derby Diocesan Board of Finance Fund - 272,550 (364,632) . 92,082 .
Youth Anglo Catholic Work - - . o - - : -
Ashford School House . 400,000 - - . - .- 400,000
Ashford Former School . 350,000- - . - - - 350,000 ' .
Starkholmes Land . 10,000 - - - - 10,000
Special Projects Funds : 4,006 - - - - 4,006
Derbyshire Assaciation of Church Schools 5,558 ) 516 . - - . 6,074
Gell Memorial Prizes Fund _ 5,987 588 (500) - - 6,075
Byroms Charity o 1.159 .59 - 184 2,140 3,542
5554 Income Funds ’ -203,102 36,969 . . - - . - 240,071
992,210 . 310,682 __ (365,132) 184 94,222 1,032,166
NCSL Fund

. Funding provided by the National College of School Leadership (NCSL) spemf cally to facilitate the development of Ieadershlp of teachers in church schools.

- School Improvements Fund
Funding received from the Derby Diocesan Board of Finance £NIL (2023; £Nil) to facilitate the development of schoo! improvement services.’

System Leadership Fund
Funding provided by NCSL to support develop and attract potential head teachers.

Aspirant Heads Fund
Funding provided by the Natlonal College School Development Support Agency to provide CPD for potentual church leaders.

RE Net Fund '
Funding received from St Christopher's College Education Trust for the professuonal development of Rehglous Education Coordinators and for the |mprovement of .

Derby Diocesan Board of Finance Fund
During the year £200,000 (2023: £272,550) was received from the Derby Diocesan Board of Finance as a contribution towards officers’ salaries and administration
costs. £96,371 of the 2023 grant was voluntarily repaid in the year ended 31st December 2024.

Youth Anglo Catholic Work
Funding for expenditure on Youth Anglo Catholic projects. Income is released as expendlture is incurred for work on developing young people from Anglo
Catholic backgrounds
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DERBY DIOCESAN BOARD OF EDUCATION
NOTES TO THE FINANCIAL STATEMENTS

17

18

FOR THE YEAR ENDED 31ST DECEMBER 2024

Restricted Funds (continued)

Ashford School House : . . .
In 2020, legal advice received from the DBE solicitor suggested it would be prudent to reclassify Ashford School House as a restncted fund. Clarity with regards to

the sale proceeds, should a sale take place, would only be ascertained after the sale of the property

Ashford Former School
In 2019, legal advice received from the DBE solicitor suggested Ashford Former School should be capitalised as an asset belonging to the DBE. The current
condition of the property does not reflect the potential future value.

Land at Starkholmes )
In 2019, legal advice received from the DBE sollcnor suggested land at Starkholmes, valued at £10,000 in current conditions; could potentlally be sold for up to
£200,000 should development opportunities arise. The Board is currently mvestxgatmg the potentlal opportunities avallable for development on the land.

s554 Income Funds

The income of the Trust may be applied in or towards the purchase of a site for, or the erection,' improvement or enlargement of, or maintenance of,
any relevant school or teacher's house in the area. It may also be applied in or towards the provision of advice, guidance and resources in
connection with any matter related to the management of, or education provided at, any relevant school in the area; the prowsmn of services for
carrying out inspections; or to defray the cost of employing or engaging staff in connection with the above.

Transfer between funds :
A transfer has been made from unrestncted funds to restricted funds to cover a deficit'on restricted funds.

Endowment Funds - Permanent

Current year Al 15t January 2024 teome Expenditure © Geins & Losses Transfers A 3“‘2:;’"”
£ B3 £ - S £ £ £
Special Projects Funds . . 17,765 - - - - 17,765
Derbyshire Association of Church School . 14,270 - c - 521 - 14,791
Gell Memorial Prizes Fund : 22,312 . . . - 493 ) - 22,805
Byroms Charity ) ’ 865 - ) - - - . 865
554 Capital Funds : © 1,351 824 168,753 . - 30,956 (8,792) 1,542,741
"1,407,036 © 168,753 - 31,970 {8,792) 1,598,967
Prior Year At 1stA.lanuary 2023 | © .. - Income . Expenditure Galns & Losses. Transfers At Sls;:‘);;emb"
' £ £ £ £ £ £
Special Projects Funds - . 17,765 - R - f. ’ - 17,765
Derbyshire Association of Church Schools 12,440 . - - 1,830 - 14,270
Gell Memorial Prizes Fund " 20,461 - ’ - -1,851 - 22,312
Byroms Charity . 865 . - ’ - - 865
$554 Capital Funds 1,218,873 - - 116,303 16,648 1,351,824
1-270,404 - - 119,984 16,648 1,407,036

The income arlsmg from the endowment funds is accounted for in restricted funds of the charitable company and may be used as follows

Special Prolects Funds: 80% towards general commitments and special projects

5% towards religious education
5% towards Sunday schools
10% towards youth work "

Derbyshire Association of Church Schools
The funding of repalrs alterations or |mprovements in church schools, whlch are not ellgnble for grants from DfE or the local authority.
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Endowment funds (continued)

Gell Memorial Prizes Fund .
The making of awards and prizes to children within the Diocese in respect of religious education projects. .

Byroms Charity
The furtherance of Christian education in certain parlshes in Derby.

s554 Capatal Funds

These represent funds held under Trusts arising from the sale of redundant educational properties (Shlrland Mill Street and Wessington). The capital of the Trust
may be applied in or towards the purchase of a site for, or the erection, inprovement or enlargement of, or maintenance of , any relevant school or teacher’s house
in the area. The income earned on these funds is accounted for in the restricted income funds.

Unrestricted funds
Current year : At 31st
Atf1stJanuary . Income Expenditure _Gains & * Transfers December
2024 Losses
: . 2024
: £ £ . £ £ £ £
Unrestricted funds . . 1,063,050 133,387 (31,750) 25,706 (132,634) 1,057,759
Prior year At 31st
At 1st January Income Expenditure Gains & Transfers December
2023 Losses . 2023
: £ £ .- £ £ . £ £
Unrestricted funds ’ 1,040,902 , 134,867 (84,046) 82,197  (110,870) 1,063,050
Summary 6f net assets by fund Current year
Current Year , Unrestricted funds Restricted  Endowment Total
funds funds
. . £ £ £ £
Tangible fixed assets 82,319 . - - 82,319
Investments 1,124,942 - 762,189 1,426,861 3,313,991
Current assets ’ 711,354 160,489 172,105 1,043,949
Current liabilities . (860,855) - - (860,855) .
Total net assets o 1,057,759 922,678 1,698,967 3,579,404
Restricted  Endowment
Prior year - Unrestricted funds funds funds Total
S ' £ : £ £ . £
Tangible fixed assets L 92,345 - - 92,345
Investmentg . 1,099,229 762,140 1,394,896 . 3,256,265
Current assets 778,642 276,756 12,140 1,067,538
Current liabilities {907,166) (6,730) - {913,896)

Total net assets : 1,063,050 1,032,166 1,407,036 3,502,252
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" Lease payments recognised as an expense were £431 (2023 - £796)

Operating lease commitments

At 31st December 2024 the charitable company had annual commitments under otfier non-cancellable operating Iease; as follows:

2024 2023

Expiry date: . £ £
Between 1 and 2 years . ) - 398
Between 2 and 5 years . ) . -
- 398

Contingent liabilities

By virtue of the nature of the charitable company's activities there may be potential liabilities in respect of past property transaétions in relation to
which the legalities have not been completed. There are no such potential liabilities known to the members of the Board at this time.

Capital commitments

As part of its general activities the charitable company is committed to substantial expenditure on the construction, impfovement and repair of church
schools. These costs will however be eligible for reimbursement by virtue of grants received or contributions from the individual school governing
bodies and the Board does not deem these costs to be capital commitments entered into by the Board.

Pension scheme

The pension charge represents contributions paid by the charitable company to personal pension schemes of employees during the year to the value
of £25,951 (2023: £28,227). At the year end, amounts payable to schemes totalled £NIL (2023: £1,281).

A Related party transactions

The work of Derby Diocesan Board of Education is funded partly by the Derby Diocesan Board of Finance, who pay the majority of the officers’ salary
costs and makes a grant towards operating costs. During the year an amount of £200,000 (2023: £272,550) was received from the Derby Diocesan
Board of Finance. The Rt. Reverend Libby Lane was a director of both companies during the year. The balance owing to the Derby Diocesan Board
of Finance was £Nil at the year end (2023 - £Nil). £96,371 of the 2023 grants of £272,550 were ultimately to the Derby Diocesan Board of Fmance in
the year ended d1st Uecember 2024.

The Derby Diocesan Board of Education (DBE) is, looking to maximise income from DBE Investments and evaluate other income generatio streams
whilst being directly support by the DBF. The DBE therefore has made a voluntary commitment to utilise up to £100,000 of unrestricted reserves to
fund any deficits arising over the next three years, and to return any unspent DBF grant monies. The refund will be calculated based upon the *
statutory financial statements and agreed by both parties.

Controlling party

The charitable company is controlled by the Board of Trustees. In the opinion of the trustees, there is no overall controlling party.

Funds held as custodian trustee on behalf of others

There are a number of school properties, which are not recorded as assets held on behalf of others, as the destination of sale proceeds is uncertain.
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Funds held as agent
School DFC Projects

The Board assists Voluntary Aided schools with the administration of funding for school building projects. The Board acts as agent on behalf of school governing
bodies in receiving funds from the Department for Education, local authorities and other funding sources and settling contractors' costs and professional fees. This
activity of the Board is not reflected in the Statement of Financial Activities as the transactions are those of the school governing bodies rather than the Board.

Movement on the funds held by the Board as agent during the year were as follows:

. £
Balance as at 1 January 2024 . . 330,243
Total income during the year , 94,061

Total expenditure during the year (123,297)

Balance as at 31 December 2024 301,007
School building and IT projects -

The.Board assists Voluntary Aided schools with the administration of funding for school building projects and provision of IT equipment. The Board
acts as agent on behalf of school governing bodies in receiving funds from the Department for Education, local authorities and other funding sources
and settling contractors' costs and professional fees. This activity of the Board is not reflected in the Statement of Flnanmal Activities as the
transactions are those of the school governing bodies rather than the Board.

Movement on the funds held by the Board as agent during the year were as follows:

. . . £
Balance as at 1 January 2024 : . 387,540
Total income during the year ) 294,078
Total expenditure during the year ’ (159,499)

Bal asat31D ber 2024

522,119

Universal Infant Free Schoo!l Meal (UIFSM)
The Board assists Voluntary Aided schools with the administration of funding for school building projects. The Board acts as an agent on behalf of
school governing bodies in receiving funds from the Department of Education, local authorities and other funding sources and settling contractors’
costs and professional fees. In 2015 additional funding was allocated to help schools upgrade their kitchens, this was a core element of the Universal
Infant School Free Meals Programme at that time. The additional allocation was not ring-fenced, and it is likely that it may have been spenton a

. varlety of capital works projects, Just as the regular annual allocations (LCVAP at that time) were used for capital projects relating to kitchens. Within
DBE'’s recent annual accounts there has been £100k relating to the historic UIFSM allocation. The Department of Education have confirmed that
there is not a gap in their reconciliation and this £100k can be aflocated to capital works programmes in schools. The activity of the Board i is not
reflected in the Statement of Financial Activities as the transactions are those of the school governing bodies rather than the Board.

Movement on the funds held by the Board as agent during the year were as follows:

Balance as at 1 January 2024 100,758
Utitised by School building and IT projects (100,758)
Bal asat31D ber 2024 -
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Prior Year Comparative Statement of Financial Kctivities

and end its from
Donations

Charitable activities
Investments

Total Income and endowments

Expenditure on
Raising funds
Charitable activities

Total expenditure

Net (expenditure) / | before | tment gains

Net gains / (losses) on investments ’

™ Net {expenditure) / Income

Gross transfers between funds

Net movement in funds

Reconciliation of funds:
Total funds at 1st January 2023 .
Total funds at 31st December 2023

. ) Restricted Endowment '
Unrestricted funds funds funds Total
£ £ £ £

41,704 272,550 - 314,254
93,163 38,132 - 131,295
134,867 310,682 - 445,549
745 28046 - 28791
83,301 337,086 - 420,387
84,046 365,132 - 449,178
50,821 (54,450) - (3,629)
82,197 184 119,984 202,365
133,018 (54,266) 119,984 198,736
(110,870) - 94,222 16,648 -
22,148 - 39,956 136,632 198,736.
1,040,902 992,210 1,270,404 3,303,516
1,063,050 1,032,166 1407036 3,502,252
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