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DERBY DIOCESAN BOARD OF EDUCATION
CHAIR'S REPORT

Chalr's report for year ending December 2023

Firstly, my thanks go to all of the team who have tirelessly supported scheols, churches and houssholds and worked professionally to continue to embrace the Church of England vision for Education,
which is deeply Christian with Jasus' promise of “Life in all its fullness” at its heart. The Board continues to act as an advocate for children and young people supporting headteachers, governors, clergy
and parishes In order that they may proclaim the gospel through their actions, words and the community life they build.

Our church school family has continued to face challenges following the pandemic and a cost-of-iving crisis which is affecting so many households. Despite these challenges, throughout 2023 the
DBE's responsibility for advancing the work of Christian education and training in the parishes of the Diocese has continued to develop and strengthen, enabling and supporting the work of the 111
Church of England schools, including one joint Church of England/Methodist and one joint Church of England/Roman Catholic School within the Diocese.

As Chair, | have continued to enjoy the role, working alongside the trustees and officers and seeing the Board grow in confidence and expertise. It has been a delight over the last year, to visit many
schools and to see children, young people and adults flourish in their growing, leaming and development '

oL e (%’/§/2¢e

Date: -



DERBY DIOCESAN BOARD OF EDUCATION
/REPORT OF THE TRUSTEES

The Trustees present their report and the audited financial statements of the charity for the year ended 31st December 2023. The trustees have adopted the provisions of the Statement of
Recommended Practice (SORP) 'Accounting and Reporting by Charities' in preparing the annual report and financial statements of the charity.

The financial statements have baen prepared in accordance with the accounting policies set out in notes to the accounts and comply with the charity's goveming document, the Charities Act 2011 and
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK
and Republic of Ireland published in October 2019.

OBJECTIVES AND ACTIVITIES

The Board continues to exercise many of its functions through the work of 2 sub committees, namely the School Effectiveness committee and the Business & Operations committee (formerly known as
the Finance and Property Committee); each with their own Terms of Reference which are regularly reviewed. The aim of these groups was to facilitate more in depth working of key areas of the
statutory functions determined by the Dioceasan Bonds of Education Measure 2021. The broad areas are as follows:

1 to promote or assist in the prc ion of education in the di that is consistent with the faith and practice of the Church of England;

2 to promote or assist in the promotion of religious education and religious worship in schools in the diocese;

3 to promote or assist in the promotion of church schoofs in the diocese;

4 to promote co-operation between itself and other persons concemed with education in the diocese
More detail about the work of each committee and the links with the DBE Measure may be found in the Tenms of Refarence published on the DBE’s wabsite.

The DBE'’s principal activity is the provision of a wide range of services aimed at serving and equipping Church of England schools and academies and community schools in formal partnerships. The
abllity to provide these services was impacted by the reduction in capacity of the DBE staff team prior to 2022 and as a consequence of the pandemic. This was addressed in 2021 by a short-term
action plan which was conciuded by July 2022. ’

During 2022, the DBE re-evaluated its Vision and Strategy. These have now been freshly articulated and have been shared with Diocesan stakeholders and schools. The vision is not yet fully
embadded across the family of church schools and so work during 2023 has continued to raise its profile. The DBE's Vision is as follows:

TRANSFORM, GROW, BUILD
Living out the values of generous faith, courageous hope and {ife-giving love, the DBE will support our diocesan family of schools to offer:

« life-giving, life-changing learning through excellent education, shaped by a distinctively Christ-ike vision and ethos
« inclusive and inspirational Collective Worship, inviting all to grow in taith
« excellent Religious Education, enabling children and young people to reflect critically and explore faith, belief,
and Christian responses to life's big questions
« hospitality, hope and love to children, young people and households
« asense of belonging to those of all faiths and none, building community near and far, local and global

From the DBE'’s Vision, a 3-year Strategic Plan has been developed which focusas the work of the trustees and staff team. A range of aspirational success indicators have been identified which will
enable trustees to evaluate the effectiveness of the Strategic Plan.

In addition to the 3-year Strategic Plan, the DBE has also formulated a Multi-Academy Trust Strategy, recognising the direction of travel in terms of national policy but also following reflection on the
local context of the Diocese of Derby.

The principal beneficiaries of the DBE's work are approximately 15,000 children and young people attending the 110 Church of England primary schools and 1 Church of England secondary school
within the diocese across 2 Local Authorities. These are the City of Derby and Derbyshire. Of the primary schools, 19 are Voluntary Aided (VA), 63 are Voluntary Controlled (VC) and 28 are academies.
The 1 secondary school is also an demy. Of the 29 ies, 14 of the former VA primary schoals, 11 of the former VC primary schools and the 1 secondary school are in Derby Diocesan
Academy Trust (DDAT) currently the only diocesan majority MAT. By December 2022, 42% of the VA schools and 15% of the VC schools had joined the Trust. There are 4 community schools in the
Trust and one Free School (Derby Cathedral School). In addition, 2 schools are part of the Embark MAT and 1 school is part of the John Taylor MAT .

Wider than this, the DBE also aims to promote and assist in the promotion of education consistent with the faith and practice of the Church of England across the diocese as a whole.

Publlc benefit
The Trustees confirm that they have given careful consideration to the Charity Commission's general guidance on public benefit.

Modern Slavery Statement

The Board is strongly opposed to slavery and human trafficking. We strive to act ethically and with integrity in all of our business dealings and relationships to ensure that
slavery and human trafficking are not taking place within our organisation or our supply chain.

The Statutory Inspection of Anglican and Methodist Schools {SIAMS)

During the Spring and Summer of 2023 there were four inspections of which three were "Good" and one was “Excellent”. During the Summer training was provided to school leaders - heads, deputies
and govemors, Religous Education and Collective Worship leads regarding the new framework that was launching in Autumn 2023.

During the Autumn Term there were seven inspections under the new framework. These resuited in six schools receiving a judgement that they were living up to their foundations as a Church school,
One school was found to have strengths as a Church school but there were areas that leaders needed to address as a matter of urgency. This school is in receipt of support from the DBE in
developing their Christian vision and is also undergoing forced academisation.

As a DBE we are responsible for providing training, advice and guidance for schools in relation to their Christian vision and character, Religous Education and Collective Worship, The Deputy Director
has been visiting schoofs to discuss and identify areas for support. This support has been offered in the form of training, discussions with school leaders including govemors and also natworking for
Religous Education and Collective Worship leads.

From the Autumn of 2023 the Deputy Director has undertaken training to become an inspector for SIAMS. The DBE has also supported four headteachers from the
Diocese to undertake the training.



DERBY DIOCESAN BOARD OF EDUCATION
REPORT OF THE TRUSTEES

DBE Key Partnerships

a) Church of Engt Fi dation for Education and Leaming

The Director has continued to work in partnership with the Church of England Education Office. DBE Officers have supported the Diocese of Derby Academy Trust in becoming a delivery
partner for National Professional Qualifications (NPQs).

b) Local A ity and other DI
Small school sustainability continues to be a challenge. The DBE, in partnership with the Local Authority, continues to advise our schools around different modsls to achieve a more
sustainable and viable future.

As the number of VA schoals across Derby City and Derbyshire not in a multi-academy trust has reduced over the past few years, the ‘pot’' from which they would access funding for building
works has decreased. This led the Derby DBE to join with Leicester, Southwell & Nottingham and Coventry Dioceses to form a group with several schools large enough to carry on receiving
funding. In 2023/2024, Derby Diocese received £298,707.24 in funding towards schools building projects. This funding is school conditions allocations (SCA) and the diocese received four
equal payments of £74,676.81 in May, June, July and August.

c) Department for Education (DfE)
The DBE continues to work in partnership with the DfE and in particular the Regional Director. This work is focused largely on academisation.

Chlidren’s and young people’'s work

The DBE has been engaged in the Growing Faith Leadership and Strategic Planning group. This group have been working to develop the long term strategy for growing younger within the Diocese.
The Glossopdale Hub is established and leaming from this is being shared to help support churches develop their ministries and for schools to see how they can work with churches. There is a pilot to
be launched in 2024 around Schools and Churches working together to develop worshipping communities. The DBE will be working with the Diocese to apply for this pilot.

Other
Other areas of development across the DBE have included the continued publication of many new and revised policies where our Christian vision Is now explicit. The DBE has a dedicated website
which increasingly contains wide-ranging information to support schools, governors, clergy and parishes.

RISK MANAGEMENT
The Trustees have considered the major strategic and operational risks, which the charitable company faces and are satisfied that the necessary steps have already been taken to lessen these risks.

The risk register, which is reviewed periodically, identifies key areas where the risk of either the failure to act or the impact of the events could represent a material risk to the organisation. Each areais
given a "RAG" (Red / Amber / Green) rating and mitigation strategies are put in place.

Currently there are no high (red rated )risk areas.

Praviously one non-financial risk area - “Schools Partnership with DBE" was rated as high {red) risk however the ongoing work of the DBE Team, spedﬁcally the Deputy Director, is beginning to
positively impact and the risk was.downgraded to amber towards at the end of 2023.

FINANCIAL REVIEW

The Board invests the majority of its funds through CCLA Investment Management who are accountable for investment performance. A substantial element of the Board's funds need to be kept liquid
because of its role in ‘bridging’ building projects in schools between payment of invoices to contractors and the receipt of grants from DfE.

The Board assists Voluntary Aided schools with the administration of funding for school building projects and provision of IT equipment. The Board acts as agent on behalf of school goveming bodies in
receiving funds from the Department for Education, local authorities and other funding sources and settling contractors' costs and professional fees. The DfE Grant and associated expenditure are not
costs of the charity and therefore are not reflected in the statement of financial activities. The statement of financial activities for the year and the statement of financial position of the charitable
company at the year-end are shown on pages 13 and 15 respactively. Unrestricted funds show net income before transfers of £133,018 (2022: net expenditure of £96,256) Restricted funds show net
expenditure before transfers of £54,266 (2022: net income of £126,490). Endowment funds show net income of £118,884 (2022: net expenditure of £170,175).

As set out in Notes 17, 18 and 19 the Board holds and administers a large number of restricted and endowment funds. As at 31 December 2023 restricted funds totalled £1,032,166 (2022 - £992,210)
and endowment funds totalled £1,407,036 (2022 - £1,270,404) Neither are available for the general purposes of the Board. Unrestricted general funds totalfled £1,063,050 (2022: £1,040,802).

investment policy
Under the Memorandum and Articles of Association, the Board has the power to make any investment that the trustees see fit. The Board has an agreed ethical stance on investments and will not

make investments in companies that deal in or produce armaments. Most of the investments are held with CCLA Investment Management Ltd. The value of financial investments has increased in the
year with net gains of £202,365 (2022: net losses of £297,812). Investment properties had an unrealised gain of £nil (2022: £175,000).

Reserves policy

The Board strives to ensure that it maintains sufficient reserves to enable it to continue to achieve the objectives of the charitable company for the for ble future. This involves, as of necessity,
ensuring that adequate reserves are maintained to provide a level of income that will support future activity. This income is supplemented by capital arising from the sale of buildings which may
become surplus to requirements. This flexibility permits the charitable company’s capital to be depleted in years of high expenditure on building projects. The work of the Board is funded jointly by the
Derby Diocesan Board of Finance, who make a grant towards operating costs, and income on the Board’s financial investments. The Board also derives a small income from letting a number of
properties. Additional income may be derived from the sale of redundant school buildings.




DERBY DIOCESAN BOARD OF EDUCATION
REPORT OF THE TRUSTEES

Free reserves

The trustees’ reserves policy is to ensure the provision of adequate financial resources in an environment of constant change and increasing challenge, without having to make sudden increases in
charges for services. The policy is therefore for General Fund reserves, not held in fixed assets, to be within a wide range of between three and twelve months’ worth of the year's total expenditure.

Free reserves include {isted investments held by the Board which can readily tumed into cash. In order to maximise operational incoms, the Board holds shares , as these provide significantly better
retumns than reserves held in the bank, The Board can easily draw down these reserves should the need arise. The balance of unrestricted free reserves at 31 December 2023 was £970,705 (2022:
£947,820).

Reserves tled up In fixed assets

Unrestricted funds comprise net assets amounting to £1,063,050 (2022: £1,040,902) of which £82,345 (2022: £93,082) is held as tangible fixed assets. Some of these reserves are designated for
projects that will be carried out in the future in line with the vision of the DBE, such as an ongoing review of properties and options to maximise return on investment.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Derby Diocasan Board of Education is a charitable company limited by guarantee. The liability of the members is limited to £1.

As set out in the Articles of Association, the Chairman of the Board is either the Bishop of Derby or someone appointed by the Board in consultation with the Bishop. Members nomally serve for three
years. The trustees are appointed as follows:

1) The Bishop who is the President of the Board

2) Two persons nominated by the Bishop

{3)  Notless than seven or more than nine persons appointed by the Diocesan Synod
(4) Not less than one person or more than four persons co-opted by the Board.

Directors and Trustees .

The Directors of the Board, are also the trustees of the charitable company during the year, and at the date of this report, are set out on page 1. The Board appoints a Director of Education to whom its
officers are accountable.

Trustee recrui lection & Ind

The Trustees of the charitable company ("the charity") are its Trustees for the purpose of charity law and throughout this report are collectively referred to as the Board. New members are offered an
The Diocesan Directar of Education holds the title ‘Director’, but this relates to their function within the organisation and has no legal meaning within the terminology associated with the Companies Act.
All Trustees are required to maintain their entry in the record of declarations of interest and loyalty.

The Board has indemnity insurance for its trustees and key management personnel and £1,000,000 (2022 - £1,000,000) of cover is provided.

ion of key g per
Emoluments of higher-paid employees are determined by the Business & Operations Committee, as and when required.

The terms of referenca for this group is established by the Board and include:

« regular appraisals,
« remuneration and salary benchmarking and
« recommendation of changes where necessary.

Delegation of day to day dellvery

The Trustees and the sub-committees which assist them in the fulfilment of their responsibilities, rely upon the Director of Education and colleagues for the delivery of the day-to-day activities of the
company. The Director of Education is given specific and general delegated authority to deliver the business of the Board in accordance with the policies framed by the Trustees.

RELATED PARTIES

Derby DI Board of Fi Ltd {DBF)

The primary object of the DBF is to act as the financial executive of the Diocesan Synod. Whilst the DBE Is separately incorporated, the DBF provides resources which enable the DBE to fuffil its
statutory functions and also to facilitate the shared vision for mission and ministry with children and young people.

Derby Dlocesan Academy Trust Ltd (DDAT)

The primary object of the DDAT is outlined in its Articles of Association. DDAT is related to the DBE in Governance. Services that can only be delivered by the DBE, which provide essential functions
fundamental to the religious character and sthos of the academy trust, are deemed as meeting the "at-cost" requirements. These ions are declared by the Academy Trust to the Education &
Skills Funding Agency.

Fundralsing
The charitable company does not carry out significant fundraising activities.



DERBY DIOCESAN BOARD OF EDUCATION
REPORT OF THE TRUSTEES

TRUSTEES' RESPONSIBILITIES

The Trustees {who are also directors of Darby Diocesan Board of Education for the purposas of company law) are responsible for preparing the Report of the Trustees and the financial statements in
accordance with applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the trustess to prepare financial statements for each financial year. Under company law the Trustees must not approve the financial statements unless they are satisfied that they
give a true and fair view of the state of affairs of the charitable company and of the incoming resources and application of resources, including the income and expenditure, of the charitable company for
that period. In preparing these financial statements, the Trustees are required to:

select suitable accounting policies and then apply them consistently;

observe the methods and principles in the Charities SORP 2018 (FRS 102);

make judgements and estimates that are reasonable and prudent;

state whether applicable UK Accounting Standards have been followad, subject to any material departures disclosed and explained in the financial statements;

prepare the financial statements on the going concem basis unless it is inappropriate to presume that the charitable company will continue in operation.

The Trustees are responsible for keeping adequate accounting records that disclose with r I cy at any time the financial position of the charitable company and enable them to ensure
that the financial statements comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.

The Trustees are responsible for the maintenance and integrity of the corporate and financial information included on the charitable pany's
preparation and dissemination of financial statements may differ from legislation in other jurisdictions.

1 in the United Kingdom governing the

Since the charitable company qualifies as small under section 382 of the Companies Act 2006, the Strategic Report required of medium and large panies under the Companias Act 2006 (Strategic
and Directors’ Report) Regulations 2013 has been omitted.

DISCLOSURE OF INFORMATION TO THE AUDITOR
In so far as the Trustees are aware:

®  thereis no relevant audit information of which the charitable company’s auditor is unaware; and

®  the Trustess have taken all steps that they ought to have taken to make themselves aware of any relevant audit information and to establish that the auditor is aware of that information.

Signed on behalf of the Board of Trustees

Bmw | \Lﬁ/b’f?/.%

The Rt Rev’'d Malcolm Macnaughton, Bishop of Repton

Approved and authorised for issue by the Board on:



INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF
DERBY DIOCESAN BOARD OF EDUCATION

Oplnion

We have audited the financial statements of Derby Diocesan Board of Education (the ‘charitable company') for the year ended 31 December 2023 which comprise the statement of financial activities,
statement of financlal position, statement of cash flows and notes to the financial statements, including significant aocountmg pohdes The financial reportlng framework that has been applied in their
preparation is apphcabla law and Umted ngdom Accounting Standards, including Financial Reporting Standard 102 The f jal Reporting Standard appiicable in the UK and Republic of Ireland (United
Kingdom Gi y P F )

In our opinion the financial statements:

1. give a true and fair view of the state of the charitable company’s affairs as at 31 December 2023, and of its incoming resourcas and apipllcatlon of
resources, indluding its income and expenditure, for the year then ended;

2. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

3 have been prepared in accordance with the requirements of the Companies Act 2006.

Basls for opinion

Wae conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our responsibilities under ‘those standards are further described in the auditor
responsibilities for the audit of the financial statements section of our report. We are independent of the charitable company in accordance with the ethical requirements that are relevant to our audit of
the financial statements in the UK including the FRC's Ethical Standard, and we have fuffilled our other ethical responsibilities in accordance with these requirements. We believe that the audit evidence
wa hava obtained is sufficient and appropriate to provide a basis for our opinion.

Concluslons relating to going concern
In auditing the financial statements, we have concluded that the trustees' use of the going concem basis of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions that, individually or collectively, may cast significant doubt on the charitable
company's ability to continue as a going concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concem are described in the relevant sections of this report.

Other information

The other information comprises the information included in the report of the trustees, other than the financial statements and our auditor's report thereon. The trustees are responsible for the other
information contained within the report of the trustees. Our opinion on the financial statements does not cover the other information and, except to the extent otherwise explicitly stated in our report, we
do not express any form of assurance conclusion thereon, Qur responsibility is to read the other information and, in doing so, consider whather the other information is materially inconsistent with the
financial 1ts or our knowledge obtained in the course of the audit or otherwise appears to be materially misstated. if we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether this gives rise to a material misstatement in the financial statements themsetlves. [f, based on the work we have performed, wa conclude that
there is a material misstatement of this other information, we are required to report that fact.

Woe have nothing to report in this regard.

Opinlons on other matters prescribed by the Companles Act 2006
In our opinion, based on the work undertaken in the course of the audit:

1  the information given In the report of trustees (incorporating the directors' report) for the financial year for which the financial statements are prepared is consistent with the financial
statements; and

2  the directors' report has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception
In the light of the knowtedge and understanding of the charitable company and its environment obtained in the course of the audit, we have not identified material misstatements in the directors' report.

We have nothing to report in respect of the following matters. in relation to which the Companies Act 2006 requires us to report to you if, in our opinion:
1 adequate accounting records have not been kept, or retums adequate for our audit have not been received from branches not visited by us; or
2 the financial statements are not in agreement with the accounting records and retumns; or
3  certain disclosures of directors’' remuneration specified by law are not made; or
4  wa have not received all the information and explanations we require for our audit ; or
5

the trustees were not entitled to prepare the financial statements in accordance with the small companies' regime and take advantage of the small companies' exemption in preparing the
directors' report and from the requirement to prepare a strategic report.
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Responsibllities of tr
As explained more fully in the trustees’ responsibilities statement, the trustees (who are also the directors of the charitable company for the purposes of company law) are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair visw, and for such intemal control as the trustees determine is necessary to enable the preparation of financial

statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for ing the charitabl pany’s ability to continue as a going concem, disclosing, as applicable, matters related to going
concern and using the going concem basis of accounting unless the trustees either intend to liquidate the charitable company or to cease operations, or have no realistic altemative but to do so.

Auditor's responsibllities for the audit of the financlal statements

Our objectives are to obtain reasonabla assurance about whather the financial stataments as a whole are free from material misstatement, whether due to fraud or error, and to issue an auditor's report
that includes our opinion.

Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance with ISAs (UK) will always dstect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be expected to influence the economic decisions of users taken on the
basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design proceduraes in line with our respensibilities, outlined above, to detect material misstatements in
respect of irregularities, including fraud. Our approach to identifying and assessing the risks of material misstatement in respect of irregularities, including fraud and non-compliance with laws and
regulations, was as follows:

the engagement partner ensured that the engag 1t team collectively had the appropriate competence, capabilities and skills to identify or recognise non-compliance with applicable laws
and regulations;

®  we identified the laws and regulations applicable to the entity through discussions with trustees and other management, and from our knowledge and experience of this
charity's sector;

®  we focused on specific laws and regulations which we considered may have a direct material effect on the financial statements or the operations of the entity, including
safeguarding legislation, health and safety, data protection laws ands554 of the Education Act 1886;

®  we assessed the extent of compliance with the laws and regulations identified above through making enquiries of management and inspecting legal correspondence; and

®  we ensured identified laws and regulations were communicated within the audit team regularly and the team remained alert to instances of non-compliance throughout the audit.

We assessed the susceptibility of the entity's financial stat its to material misstat nt, induding obtaining an understanding of how fraud might occur, by:

king enquiries of manag it as to where they considered there was susceptibility to fraud, their knowledge of actual, suspected and alleged fraud; and

®  considering the internal controls in place to mitigate risks of fraud and non-compliance with laws and regulations.
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Auditor's responsibilities for the audit of the financlal statements (continued)

To address the risk of fraud through management bias and override of controls, we
b performed analytical procedures to identify any unusual or unexpected relationships;

* identified and tested jounal entries in particular any with unusual account combinations;
. d whether jud; ts and assumptions made in determining the accounting estimates wers indicative of potential bias; and

® investigated the rationale behind significant or unusual transactions.

In response to the risk of irregularities and non-compliance with laws and regulations, we designed procedures which included, but were not limited to:
* agreeing financial statement disclosures to underlying supporting documentation;

b reading the minutes of meetings of those charged with govemance; and

hd enquiring of management as to actual and potential litigation and claims.

Because of the inherent limitations of an audit, there is a risk that we will not detect all iregularities, including those leading to a material misstatement in the financial statements
or non-compliance with regulation. This risk increases the more that compliance with a law or regutation is removed from the events and transactions reflected in the financial
statements, as we will be less likely to become aware of instances of non-compliance. The risk is also greater regarding imegularities occurring due to fraud rather than error, as
fraud involves intentional concealment, forgery, collusion, omission or misrepresentation.

A further description of our responsibilities is available on the Financial Reporting Council's website at: hitps:/Awww.frc.org.uk/Our-Work/Audit/Audit-and-assurance/Standards-
and-guidance/Standards-and- guidance-for-auditors/Auditors-responsibilities-for-audit/Description-of-auditors-responsibilities-for-audit.aspx. This description forms part of our
auditor’s report.

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might
state to the charitable pany’s bers those matters we are required to state to them in an auditor's report and for no other purpose. To the fullest extent permitted by law, we do not accept or
assume responsibility to anyone other than the charitable company and the charitable company's members as a body, for our audit work, for this report, or for the opinions we have formed.

David Meadows (Senlor Statutory Auditor)

For and on behalf of Bourne and Co, Statutory Auditors

QoG

6 Lichfield Street
Burton upon Trent
Staffordshire
DE14 3RD

Date:



DERBY DIOCESAN BOARD OF-EDUCATION
STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31ST DECEMBER 2023

Notes Unrestricted . Endowment Total Total
Funds Restricted Funds Funds 2023 2022
£ £ E £ £
fncome and endowments from
Donations 2 - - - - -
Charitable activities 3 41,704 272,550 - 314,254 219,001
Investments 4 93,163 38,132 - 131,295 129,539
Total Income and endowments 134,867 310,682 - 445,549 348,540
Expenditure on
Raising funds 5 745 28,046 - 28,791 13,183
Charitable activities 6 83,301 337,086 - 420,387 352,486
Total expenditure 84,046 365,132 - 449,178 365,669
Net income before investment 50,821 (54,450) - (3,629) (17,129)
gains/(losses)
Net gains/(losses) on investments 13 82,197 184 119,984 202,365 (122,812)
Net income 133,018 (54,266) 119,984 198,736  (139,941)
Gross transfers between funds 17 {110,870) 94,222 16,648 -
Net movement in funds 22,148 39,956 136,632 198,736  (139,941)
Reconciliation of funds:
Total funds at 1 January 1,040,902 992,210 1,270,404 3,303,516 3,443,457

Total funds at 31 December 1,063,050 1,032,166 1,407,036 3,602,252 3,303,516

All activities derive from continuing activities.

The Statement of Financial Activities complies with the requirements for an income and expenditure account under the Companies Act 2006 and includes all gains and losses recognised in the year.

The notes on pages 14 to 26 form part of these financial statements,



DERBY DIOCESAN BOARD OF EDUCATION
INCOME AND EXPENDITURE ACCOUNT
FOR THE YEAR ENDED 31ST DECEMBER 2023

2023 2022
£ £
Total income {less endowment) 445,549 ’ 348,540
Total expenditure (less endowment) (449,178) (365,669)
Operating deficit for the year (3,629) (17,129)
Net gains on investments (less endowment) 82,381 47,363
Total comprehensive income {excluding endowment)

78,752 30,234

The income and expenditure account is derived from the Statement of Financia! Activities with movements in endowment funds excluded to comply with company law. All income and expenditure is
derived from continuing activities. ’

The notes on pages 14 to 26 form part of these financial statements.
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DERBY DIOCESAN BOARD OF EDUCATION
STATEMENT OF FINANCIAL POSITION
{A company limited by guarantee)

REGISTERED NUMBER 00463908
AS AT 31ST DECEMBER 2023
Notes 2023 2022
£ £ £
Fixed Assets
Tangible fixed assets 12 92,345 93,082
Investments . 13 3,256,265 3,053,900
3,348,610 3,146,982
Current Assets
Debtors 14 60,410 51,535
Cash at bank and in hand 15 1,007,128 983,401
1,067,638 1,034,936
Creditors: amounts falling due within one year 16 {913,896) (878,402)
Net Current Assets 183,642 166,534
Net assets 3,602,252 3,303,516
—_— —_—
The Funds of the Charity:
Unrestricted Funds (of which £325,268 (2022 - £243,071) is 18 1,063,050 1,040,802
held in a revaluation reserve)
Restricted Funds (of which £735,535 (2022 - £735,351) Is held 17 1,032,166 992,210
in a revaluation reserve)
Endowment Funds (of which £443,314 (2022 - £323,330) is
held in a revaluation reserve)
18 1,407,036 1,270,404
3,602,262 3,303,516
g =t

The financial statements have been prepared in accordance with the special provisions relating to small companies under Part 15 of the Companies Act 2006.

Signed on behatf of the Board E ’Ww

The Rt Rev’d Matcotm Macnaughton, Bishop of Repton

Approved and authorised for issue by the Board on

The notes on pages 17 to 30 form part of these financial statements.
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DERBY DIOCESAN BOARD OF EDUCATION

STATEMENT OF CASH FLOWS
AS AT 31ST DECEMBER 2023
2023 2022
£ £
Net cash {used in)/provided by operating activitles {see note below) (106,481) (55,471)
Cash flows from Investing activitles:
Dividends, interest and rents 134,295 129,539
Fixed asset additions (1,087) -
Investment additions - -
Net cash pr d by din) g activities 130,208 129,539
Change In cash In the reporting period 23,727 74,0688
Cash at the beginning of the period 983,401 909,333
Cash at the end of the period 1,007,128 983,401
Nates to the cash flow:
1 Cashfiows from operating activities 2023 2022
£ £
Net movement in funds 198,736 {139,941)
Depreciation 1,824 1,874
(Gains) / losses on investments {202,365) 122,812
Donated assets - -
Dividends, interest and rents {131,295) (129,539)
Decrease / (increase) in debtors (8,875} (9,988)
Increase /(decrease) in creditors 35,494 99,311
Net cash provided by / (used in) aperating activities {106,481) {55,471)
—_— —_——
2 Analysis of changes In net debt
As at 1st Other non- As at 318t
January Cashfiows cash December
2023 . changes 2023
£ £ £ £
Cash and cash equlvalents:
Cash 983,401 23,727 - 1,007,128
983,401 23,727 - 1,007,128
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DERBY DIOCESAN BOARD OF EDUCATION
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31ST DECEMBER 2023

Accounting policles Basls of preparation

The charitable company is a private company limited by guarantee registered and incorporated in England & Wales. The members of the company are the directors set out on page 1. In the
event of the charitable company being wound up, the liability in respect of the guarantee is limited to £1 per member. Derby Diocesan Board of Education meets the definition of a public
benefit entity under FRS 102.

The financial statements have been prepared in accordance with Accounting and Reporting by-Charities: Statement of Recommended Practice applicable to charities preparing their accounts
in accordance with the Financial Reporting Standard applicable inthe UK and Republic of Ireland issued in October 2019, the Financial Reporting Standard applicable in the United
Kingdom and Republic of lreland (FRS 102), the Charities Act 2011, the Companies Act 2006 and UK Generally Accepted Accounting Practice.

The financial statements are prepared on a going concern basis under the historical cost convention, modified to include certain items at fair value. The financial statements are presented in
sterfing which is the functional currency of the charity and rounded to the nearest £.

>The significant accounting policies applied in the preparation of these financial statements are set out below. These policies have baen consistently applied to all years presented unless
otherwise stated.

Golng concern

The Trustees assess whether the use of going concem is appropriate i.e. whether there are any material uncertainties related to events or conditions that may cast significant doubt on the
abllity of the entity to continue as a going concemn.

The Trustees make the assessment in respect of a period of at least one year from the date of authorisation of the financial statements and have concluded that the entity has adequate
resources to continue in operational existence for the foreseeable future and there are no material uncertainties about the entity’s ability to continue as a gaing concem, thus they continue to
adopt the going concern basis of accounting in preparing the financial statements.

Tanglble fixed assets and depreciation

Tangible fixed assets are stated at cost less depreciation. Depreciation is provided at rates calculated to write off the cost of fixed assets excluding
freehold land, over their estimated useful fives, less residual value as follows:

Freshold property 2% straight line
Fixtures, fittings and equipment 33.3% straight line
Improvements to tenanted property 2% straight line

Freehold land is not depreciated.
The de minimis leve! used for asset capitalisation was £500 during the year.
investments

Investments are recognised initially at fair value which is normally the transaction price excluding transaction costs. Subsequently, they are measured at fair value with changes recognised in
Investments in subsidiaries are measured at cost less impairment.

School propertles

The charitable company acts solely as custodian trustee in respect of the school praperties and the net acquisition costs, if any, of these properties are therefore written off in the year of
acquisition. The proceeds of sale of any of these properties are therefore included in the charitable company’s funds in the year of dispasal. Costs incurred in respect of properties held for
tenancy or ultimate sale are capitalised if material.

Debtors and creditors recelvable/ payable within one year
Debtors and creditors with no stated interest rate and receivable or payable within one year are recorded at transaction price. Any losses arising from impairment are recognised in
expenditure.

Provisions
Provisions are recognised when the charity has an obligation at the balance sheet date as a result of a past event, it is probable that an outflow of economic benefits will be required in
settlement and the amount can be reliably estimated.

Cash at bank and In hand
Cash at bank and in hand includes cash and short-term highly liquid investments with a short maturity of three months or less from the date of acquisition or opening of the deposit or similar
account.

Fund accounting
Funds held by the charitable company are either.

Unmtrfcted\funds - These are general funds which can be used in accordance with the charitable company's objectives at the discretion of the trustees.

Restricted funds - These ara funds which are to be used in accordance with specific restrictions imposed by donors or which has been raised by the charitable company for particular
purposes,

Endowment funds - These funds represent those assets which must be held permanently by the charitable company. The use of the income arising on thase funds is restricted and specific.
Any capital gains or losses arising on the investments form part of the fund. Further explanation of the nature and purpose of the restricted funds and endowment funds is included in note 17
and note 18.

Income recognition
All income is included in the Statement of Financial Activities (SOFA) when the Board is legally entitled to them as income or capital respectively, utimate receipt is probable and the amount to

Rental income is recognised on an accruals basis.

Schools' Devolved Formula Capital (DFC) and School Condition Allocation (SCA) Funds

The Department for Education (DfE) make grants available to Voluntary Aided Church schools which can be used for 80% of the cost of capital works. The DBE
The total DFC & SFA funds are reflected in Creditors with an equivalent amount held within Cash at Bank.

14



DERBY DIOCESAN BOARD OF EDUCATION
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31ST DECEMBER 2023

Expenditure recognition
Expenditure is included on the accruals basis and has been classified under headings that aggregate all costs related to the SOFA category.

Certain expenditure is directly attributable to specific activities and has therefore been included in these cost categories. Certain other costs which are attributable to more than one activity are
apportioned across cost categories based on an estimate of the proportion of time spent on these activities. Irrecoverable Value Added Tax (VAT) is expensed in the SOFA (or if incurred as
part of a fixed asset addition capitalised) and classified under the heading to which the expenditure relates to.

Employment benefits
When employees have rendered service to the charity, short-term employee benefits to which the employees are entitled are recognised at the
undiscounted amount expected to be paid in exchange for that service.

Contributions in respact of the personal pension scheme of employees are charged to the statement of financial activities on an accruals basis.

Operating leases
Rentals under operating leases are charged on a straight-line basis over the lease term.

Redundancy payments

Redundancy benefits are payable when employment is terminated before the normal retirement date, or whenever an employee accepts voluntary redundancy in
exchange for these benefits. The charity recognises redundancy benefits when it is committed to terminating the employment of current employees according to a
detailed formal plan without possibility of withdrawal.

Financlal instruments
The charity only has financial assets and financial liabilities of a kind that qualify as basic financial instruments. Basic financial instruments are initially recognised at transaction value and
subsequently measured at their setttement value with the exception of bank loans which are subsequently measured at amortised cost using the effective interest method.

Jud! nts and key es of estimation uncertainty
There are no judgements (apart from those involving estimates) that have been made in the process of applying the above accounting policies that have had a significant effect on amounts

recognised in the financial statements.

There are no key assumptions conceming the future and other key sources of estimation uncertainty at the reporting date that have a significant risk of causing a material adjustment to the
carrying amounts of assets and liabilities within the next financial year.

An area of key estimation uncertainty, although not a significant risk due to annual professional valuations being undertaken, is the valuation of investment properties. The valuations are
subject to judgements of an expert including, but not limited to, the state of repair of the properties, local knowledge and housing market fluctuations.



DERBY DIOCESAN BOARD OF EDUCATION
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31ST DECEMBER 2023

Donations

Donated assets

Charitable activities

DfE administration fee

Other income

School service legal agreements

Restricted Income

Schools improvement retum of unused grant

In the previous year, £27,414 related to unrestricted funds and £191,587 related to restricted funds.

Investment Income

Rents receivable
Bank deposit interest
Other investment income

In the previous year, £91,347 related to unrestricted funds and £38,192 related to restricted funds.

Expenditure on ralsing funds

Froperty running costs
Bad Debts
Depreciation of improvements to tenanted properties

All costs in the previous year related to restricted funds.

Charitable Activities

Grants payable
Administration costs
Establishment expenses
Training and resources

All costs in the previous year were direct costs.

Unrestricted Restricted  Endowment 2023 2022
£ £ £ £ £
Unrestricted Restricted Endowment 2023 2022
£ £ £ £ £
9,544 - - 9,544 5,259
20,031 - - 20,031 17,977
12,129 - - 12,129 3,383
- 272,550 - 272,550 244,882
- - - - {52,500)
41,704 272,550 - 314,254 219,001
u 2023 2022
£ £ £ £ £
51,671 - - 51,671 55,014
7657 - - 7,657 1.623
33,835 38,132 - 71,867 72,902
93,163 38,132 - 131,296 129,539
Unrestricted Restricted  Endowment 2023 2022
£ £ £ £ £
- 26,818 - 26,818 11,954
745 - - 746 -
- 1,228 - 1,228 1,229
745 28,046 - 28,791 13,183
Note Direct Costs Other Direct 2023 2022
£ £ £ £
7 379,002 - 379,002 320,342
8 14,702 - 14,702 11,872
9 26,583 - 26,693 20,272
420,387 - 420,387 352,486




DERBY DIOCESAN BOARD OF EDUCATION
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31ST DECEMBER 2023

10

Administration costs

L d 2023 2022
£ £ £ £ £
Specialist conferences ' - - - - 103
Subscriptions - 302 - 302 35
Officer expenses 3,196 4,804 - 8,000 3,553
Photocopier - - - - -
Postage - 180 - 180 144
Stationery - 278 - 2716 93
Telephone - 170 - 170 718
Hospitality - 843 - 843 418
Sundry expenses - 212 - 212 784
Audit and accountancy fees 11,476 13,068 - 24,544 36,248
Legal and professional fees 53,185 - - 63,185 50,651
Consultancy 1,875 76,425 - 78,300 91,508
Bank charges - 471 - an 484
Reimbursement to DBF - - - - -
Office staff costs (note 11) - 212,609 - 212,609 145,849
Appeals - - - - 7,256
Other expenditure - - - - -
Derby Diocesan Academy Trust Expenditure - - - - (17,500)
69,732 308,360 - 379,092 320,342
In the previous year costs of £75,975 were unrestricted and costs of £244,367 were restricted.
Establishment expenses
u Restricted End, 2023 2022
£ £ £ £ £
ICT costs - 3,138 - 3,138 2,087
Lease hire of equipment - 1,241 - 1,241 1,144
Insurance - 9,727 - 9,727 7,086
Depreciation of fixtures, fittings and equipment - 596 - 596 645
- 14,702 - 14,702 11,872
All costs in the previous year were restricted.
Training and resources
Unrestricted Restricted  Ei 2023 2022
£ £ £ £ £
Events and publicity 13,569 13,024 - 26,593 20,272
Resources library - - - - -
13,569 13,024 - 26,593 20,272
In the previous year costs of £11,666 were unrestricted and costs of £8,606 were restricted.
Auditor's remuneration
2023 2022
£ £
Fees payable to the auditor for the audit of the Trust's annual accounts. 10,200 10,485
10,200 10,485



DERBY DIOCESAN BOARD OF EDUCATION
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31ST DECEMBER 2023

Staff Costs
2023 2022
£ £

Wages and salaries 170,718 113,116
Social security costs 13,664 8,114
Other pension costs 28,227 24,620
212,609 145,849
202) 2022
No. No.
Average number of employees: 4 4

Number of employees eaming more than £60,000 per annum:
£70,001 to £80,000 . -
£80,001 to £90,000 - -

Trustses' travel expenses of £227 (2022: £237) were reimbursed during the year for 1 trustee (2022: 1 trustee). None of the trustess have been paid remuneration in either year.

Remuneration of key management personnel
As in 2022, the rale of Acting Director of Education in 2023 was provided extemnally, the costs of which amounted to £76,525 (2022: £85,567). This is included in consultancy within note 7 to
the financial statements.

Tanglble fixed assets |
Fixtures mprovements to
Freehold land and fittings and ptenanted Total
property equipment properties
£ £ £ £
Cost
At 31st January 2023 74,485 25,102 64,353 163,940
Additions - 1,087 - 1,087
Disposals - - - -
At 31st December 2023 74,486 26,189 64,363 166,027
Depreciation
At 31st January 2023 18,363 24,657 26,838 70,858
Charge for the year - 1,228 596 1,824
Disposals - - - -
At 31st December 2023 19,363 25,88 27,434 72,682
Net book value
At 31st December 2023 ' 65,122 304 36,918 92,345
At 31st December 2022 - 55,122 45 37,616 93,082

Included within freehold land and property is land which is not depreciated with a cost of £55,122 (2022: £655,122).
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DERBY DIOCESAN BOARD OF EDUCATION
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31ST DECEMBER 2023

13

14

Fixed asset investments

Investment securities within the United Kingdom (market value)
At 31st January 2023
Additions
Disposals
Realised gains / (losses}
Unrealised gains / (losses)
At 31st December 2023

tnvestment properties (market value)
At 31st January 2023
Additions
Disposals
Realised gains / (losses)
Unrealised gains / (losses)
At 318t December 2023

Total fixed asset Investments

Market value of Investment securities held with:
CCLA Investment Management Ltd:
COIF Charities Ethical Investment Fund income units
CBF C of E investment Fund income units
Investment in M&G Charifund units

Historic cost of investment securities

Investment properties comprise:
Ashford School House
Ashford Former School
Starkholmes

Historic cost of investment properties.

The investment property valuations have been supplied by Milner Commercial (the DBE Chartered Surveyor), and these valuations form the basis of the valuation carried out by the trustees

as at 31st December 2023.

Debtors

Trade debtors
Other debtors and accrued income
Prepayments

2023 2022
£ £
2,293,900 2,591,712

202,365  (297,812)

2496265 2,203,900

760,000 585,000
- 175,000
760,000 760,000

3,256,266 _ 3,053,800

2023 2022
£ £

49,561 45,128
2,333,440 2,132,680
113,264 116,092
2,498,265 2,205,900
1720786 1720786
400,000 400,000
. 360,000 350,000
10,000 10,000
760,000 760,000
22,364 22,364

—_

2023 2022
£ £ .
28,366 30,516
29,789 20,752
2,255 267

_eoat0 51535
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DERBY DIOCESAN BOARD OF EDUCATION

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31ST DECEMBER 2023

16

16

17

Cash at bank and [n hand

Included within cash is £818,540 at the balance sheet date (2022: £738,056) which is Buildings Capital Grant held by the charitable company on behalf of a number of schools.

Creditors: amounts falling due within one year

Trade creditors
Accruals

Creditors (funds held as agent):

School building and IT projects {note 28}

School DFC projects

Universal Infant Free School Meal (UIFSM)

Restricted funds

Current
year

Restricted Income funds

NCSL

Schools Improvement

System Leadership

Aspirant Heads

RE Net

Derby Diocesan Board of Finance
Fund

Youth Anglo Catholic Work
Ashtord School House

Ashford Former School
Starkholmes Land

Special Projects Funds
Derbyshire Association of Church
Schools

Gell Memorial Prizes Fund
Byroms Charity

s554 income Funds

2023 2022
£ £
51,205 13,054
44,161 127,292
387,540 257,806
330,242 379,492
— 100,758 100,758
818,540 738,056
913,896 878,402
. At 31st
At 13;6';; uary Income Expenditure f:ms & Transfers December
sses
2023
£ £ £ £ £ £
5,016 - - - - §,016
1,872 - - - - 1,872
3,321 - - - - 3,321
2,189 - - - - 2,189
- 272,550 (364,632) - 92,082 -
400,000 - - - - 400,000
350,000 - - - - 350,000
10,000 - - - - 10,000
4,006 - - - - 4,006
5,558 516 - - - 6,074
5,987 588 (500} - - 6,076
1,159 58 - 184 2,140 3,642
203,102 36,969 - - - 240,071
992,210 310,682 (365,132) 184 94,222 1,032,166
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DERBY DIOCESAN BOARD OF EDUCATION
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31ST DECEMBER 2023

Restricted funds (continued)
At 31st

Prior year At 15;6';; uary Income Expenditure GL:;";: Transfers De;grzn;er

£ £ £ £ £ £
Restricted income funds
NCSL 5,016 - - - - 5,016
Schools Improvement 35,000 (52,500) 17,500 - - -
System Leadership 1,872 - - - - 1,872
Aspirant Heads 3,321 - - - - 3,321
RE Net 2,189 - - - - 2,189
Derby Diocesan Board of Finance 21,305 244,087 (294,930) - 29,538 -
Fund
Youth Anglo Catholic Work - - - - - -
Ashford Schoo! House 350,000 - - 50,000 - 400,000
Ashford Former School 225,000 - - 125,000 - 350,000
Starkholmes Land 10,000 - - - - 10,000
Special Projects Funds 4,006 - - - - 4,008
Derbyshire Association of Church 4,872 586 - - - 5,658
Schools
Gell Memorial Prizes Fund 5,899 586 (598) - - 6,987
Byroms Charity 1362 58 - (261) - 1,169
§554 Income Funds 166,140 36,962 - - - 203,102

836,182 229,779 {278,028) 174,739 29,638 992,210
NCSL Fund

Funding provided by the National College of School Leadership (NCSL) specifically to facilitate the development of leadership of teachers in church schools.

School Improvements Fund
Funding received from the Derby Diocesan Board of Finance £NIL (2022: £Nii) to facilitate the development of school improvement sarvices.

System Leadership Fund
Funding provided by NCSL to support, develop and attract potential head teachers.

Asplrant Heads Fund
Funding provided by the National College Schoo! Development Support Agency to provide CPD for potential church leaders.

RE Net Fund
Funding recsived from St Christapher's College Education Trust for the pr iona! development of Religious Education Coordinators and for the improvement of the delivery of religious
Derby DI Board of F Fund -

During the year £272,550 (2022: £244,087) was received from the Derby Diocesan Board of Finance as a contribution towards officers' salaries and administration costs.

Youth Anglo Catholic Work
Funding for expenditure on Youth Anglo Catholic projects. Income is released as expenditure is incurred for work on developing young people from Anglo Catholic backgrounds.
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DERBY DIOCESAN BOARD OF EDUCATION
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31ST DECEMBER 2023

d Funds ( )
Ashford School House
In 2020, legal advice received from the DBE solicitor suggested it would be prudent to reclassify Ashford School House as a restricted fund. Clarity with regards to the sale proceeds, should a
sale take place, would only be ascertainsd afier the sale of the property.

Ashford Former School
In 2019, legal advice received from the DBE solicitor suggested Ashford Fermer School should be capitalised as an asset belonging to the DBE. The current condition of the property does not
reflect the potential future valus. .

Land at Starkholmes .
In 2019, legal advice recaived from the DBE solicitor suggested land at Starkholmes, valued at £10,000 in current conditions, could potentially be sold for up to £200,000 should development
opportunities arise. The Board is currently invastigating the potential opportunities available for development on the fand.

8654 Income Funds

‘The income of the Trust may be applied in or towards the purchase of a site for, or the erection, impr nt or enlarg it of, or maintenance of, any relevant school
or teacher’s house in the area. It may also be applied in or towards the provision of advice, guidance and resources in connection with any matter related to the
management of, or education provided at, any relevant school in the area; the provision of services for carrying out inspections; or to defray the cost of employing or

Transfer between funds
A transfer has bean made from unrestricted funds to restricted funds to cover a deficit on restricted funds.

E Funds - P
Current year Transfers At31st
At 1st January " Gains &
2023 income Expenditure Losses December
2023
£ £ £ £ £ £

Special Projects Funds 17,765 - - - - 17,765
Derbyshire Association of Church
Schools 12,440 - - 1,830 - 14,270
Gell Memorial Prizes Fund 20,461 - - 1,851 - 22,312
Byroms Charity 865 - - - - 866
8554 Capital Funds 1,218,873 - - 116,303 16,648 1,351,824

4,270,404 - - 119,984 18._648 1,407,036

. At31st
Prior Year At 15;;:;“” Income Expenditure GL::‘;: Transfers De::;\zbsr
£ £ £ £ £ £

Special Projects Funds 17,765 - - - - 17,765
Derbyshire Association of Church
Schools 15,057 - - (2817) - 12,440
Gell Memorial Prizes Fund 23,085 - - (2,624) - 20,461
Byroms Charity 865 - - - - 865
$554 Capital Funds ’ 1,383,807 - - (164,934) ' - 1,218,873

1,440,679 - - {170,175) - 1,270,404

The income arising from the endowment funds is accounted for in restricted funds of the charitable company and may be used as follows:

Speclal Projects Funds: 80% ds general i its and special projects
5% towards religious education
5% towards Sunday schools
10% towards youth work

Derbyshire A lation of Church School!

The funding of repairs, alterations or improvements in church schools, which are not eligible for grants from DFE or the local authority.
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18 Er funds d)

Gell Memorial Prizes Fund
The making of awards and prizes to children within the Diocese in respect of religious education projects.

Byroms Charity
The furtherance of Christian education in certain parishes in Derby.

8554 Capltal Funds

These represent funds held under Trusts arising from the sale of redundant educational properties (Shifland, Mill Street and Wessington). The capital of the Trust may be applied in or
towards the purchase of a site for, or the erection, improvement or enlargement of, or maintenance of , any relevant school or teacher's house in the area. The income eamed on these funds
is accounted for in the restricted income funds.

19 Unrestricted funds

At 31st
Current year At 18t January Income Expenditure Gains & Transfers Docember
2023 Losses
2023
£ £ £ E £ £
Unrestricted funds 1,040,902 134,867 {84,046) 82,197 {110,870) _ 1,063,050
At 31st
Prior year At 15t January Income Expenditure Gains & Transfers December
2022 Losses
2022
£ £ £ £ £ £
Unrestricted funds 1,166,696 118,761 (87,641) (127,376} (20.538) 1,040,802
20 Summary of net assets by fund Current year
Endowment
Current Year Unrestricted funds R‘:‘:::“ funds Total
£ £ £ £
Tangible fixed assets 92,345 - - 92,346
Investments 1,089,229 762,140 1,394,886 3,266,265
Current assets 778,642 276,756 12,140 1,067,538
Current liabilities (807,166) (6,730) - (913,896)
Total net assets 1,063,050 1,032,166 1,407,036 3,602,262
Endowment
Unrestricted funds Restricted funds Total
Prior year funds
£ £ £ £
Tangible fixed assets 93,082 - - 93,082
Investments 1,017,032 778,604 1,258,264 3,053,900
Current assets 808,180 213,606 12,440 1,034,936
Current liabilities (6878, 402) - - (878,402)
Total net assets 1,040,902 992,210 1,270404 3,303,616
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21

23

25

26

27

Operating lease commitments
At 31st December 2023 the charitable company had minimum lease payments under other non-cancellable operating leases as follows:

2023 2022
Explry date: £ £
Within 1 year 398 796
Within 1 and § years - 398
398 1,194

Lease payments racognised as an expense were £796 (2022 - £796)

Contingent liabllities

By virtue of the nature of the charitable company's activities there may be potential liabilities in respect of past property transactions in relation to which the legalities have not been completed.
There are no such potential liabilities known to the members of the Board at this time.

Capital commitments

As part of its general activities the charitable company is committed to substantial expenditure on the construction, improvement and repair of church schaols. These costs will however be
eligible for reimbursement by virtue of grants received or contributions from the individual school governing bodies and the Board does not deem these costs to be capital commitments
entered into by the Board.

Penslon scheme

The pension charge represents contributions paid by the charitable company to personal pension schemes of employees during the year to the value of £28,227 (2022: £24,620). At the year
end, amournts payable to schemes totalled £1,281 (2022: £1,971).

Related party tr 4l
The work of Derby Diocesan Board of Education is funded partly by the Derby Diocesan Board of Finance, who pay the majority of the officers' salary casts and makes a grant towards
operatling costs. During the year an amount of £272, 550 (2022; £244,087) was received from the Derby Diocesan Board of Finance. The Rt. Reverend Bishop Elizabeth Lane was a director of
both companies during the year. The balance owing to the Derby Diocesan Board of Finance was £nil at the year end (2022 - £33,333).

The Derby Di 1 Board of Education (DBE) is looking to maximise income from DBE investments and evaluate other income generation streams whilst being directly supported by the
DBF. The DBE therefore has made a voluntary commitment to utilise up to £100,000 of unrestricted reserves o fund any deficit arising over the next three years, and to return any unspent
DBF grant monies. The refund will be calculated based upon the statutory financial statements and agreed by both parties.

Controlling party
The charitable company is controlled by the Board of Trustees. In the opinion of the trustees, there is no overall controlling party.

Funds held as custodian trustee on behalf of others
There are a number of school properties, which are not recorded as assets held on behalf of others, as the destination of sale proceeds is uncertain.
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Funds held as agent
School DFC Projects

The Board assists Voluntary Aided schools with the administration of funding for school building projects. The Board acts as agent on behalf of school governing bodies in receiving funds from
the Department for Education, local authorities and other funding sources and settling contractors' costs and professional fees. This activity of the Board is not reflected in the Statement of
Financial Activities as the transactions are those of the school govemning bodies rather than the Board.

Movement on the funds held by the Board as agent during the year were as follows:

£
Balance as at 1 January 2023 379,492
Total income during the year 984,502
Total expenditure during the year (143,752)
Balance as at 31 December 2023 . 330,242

< 1 bullding and IT pro}

The Board assists Voluntary Aided schools with the administration of funding for school building projects and provision of IT equipment. The Board acts as agent on
behalf of schoo!l goveming bodies in receiving funds from the Department for Education, local authorities and other funding sources and settiing contractors' costs and
professional fees. This activity of the Board is not reflected in the Statement of Financial Activities as the transactions are those of the school goveming bodies rather
than the Board.

Movement on the funds held by the Board as agent during the year were as follows:

£
Balance as at 1 January 2023 257,806
Total income during the year 288,707
Total expenditure during the year (168,873)
Balance as at 31 December 2023 387,640

Universal Infant Free School Mea) {UIFSM)

The Board assists Voluntary Aided schools with the administration of funding for school building projects. The Board acts as an agent on behalf of school govemning
bodies in receiving funds from the Department of Education, local authorities and other funding sources and settling contractors' costs and professional fees. In 2015
additional funding was allocated to help schools upgrade their kitchens, this was a core element of the Universal Infant School Free Meals Programme at that time. The
additional allocation was not ring-fenced, and it is likely that it may have been spent on a variety of capital works projects, just as the regular annual aflocatians (LCVAP
at that time) were used for capital projects relating to kitchens. Within DBE's recent annual accounts there has been £100k relating to the historic UIFSM allocation.
The Department of Education have confirmed that there is not a gap in their reconciliation and this £100k can be allocated to capital works programmes in schools. The
activity of the Board is not reflected in the Statement of Financial Activities as the transactions are those of the school govemning bodies rather than the Board.

Movement on the funds held by the Board as agent during the year were as follows:

£
Balance as at 1 January 2023 100,758
Moved from other creditors : -
Total income during the year -
Total expenditure during the year -
Balance as at 31 December 2023 100,768
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Prior Year Comparative St t of F | Activities
Endowment
Restricted
Unrestricted funds funds funds Total
£ £ £ £

Income and endowments from

Donations - - - -

Charitable activities 27,414 191,587 - 219,001

Investments 91,347 38,192 - 128,639
Total Income and endowments 118,761 228779 - 348,540
Expenditure on

Raising funds - 13,183 - 13,183

Charitable activities 87,641 264,845 - 352,486
Total expenditure 87,641 278,028 - 365,669
Net {(expenditure) /| before 1 31,120 (48,249) - (17.129)
Net gains / (losses) on Investments (127,376) 174,739 (170,175)  (122,812)
Net (expenditure) / Income (96,256) 126,490 (170,175)  (139,941)
Gross transfers between funds {29,538) 29,5638 - -
Net movement in funds (125,704) 156,028 (170,175)  (139,941)
Reconclliation of funds: -
Total funds at 1st January 2022 1,166,686 836,182 1,440,579 3,443,457
Total funds at 31st December 2022 80, 99 0 3,303,516
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