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BURY GRAMMAR SCHOOLS CHARITY
England & Wales · Charity number 526622

Details

Other names BURY GRAMMAR SCHOOLS

Status Registered

Legal form Other

Registered 1966-03-29

Register View on the Charity Commission register

Contact

Address Bury Grammar Schools
Farraday House
Bridge Road
Bury
BL9 0HG

Phone 01616968600

Activities

Objects: THE OBJECT OF THE CHARITY IS, FOR THE PUBLIC BENEFIT, TO ADVANCE EDUCATION
BY THE PROVISION, MAINTENANCE AND SUPPORT OF:(1) A SCHOOL FOR BOYS AND A SCHOOL
FOR GIRLS TO BE CALLED BURY GRAMMAR SCHOOL BOYS AND BURY GRAMMAR SCHOOL GIRLS
RESPECTIVELY;(2) AN INFANT SCHOOL OR SCHOOLS;(3) A NURSERY;(4) A SIXTH FORM,AND SUCH
OTHER ANCILLARY EDUCATIONAL ACTIVITIES AND OTHER ASSOCIATED ACTIVITIES FOR THE
BENEFIT THE COMMUNITY.

Activities: The object of the charity is the provision of a day school for boys and a day school for girls, these
being Bury Grammar School Boys and Bury Grammar School Girls

Classification

• How: Makes Grants To Individuals, Provides Buildings/facilities/open Space, Provides Services

• What: Education/training

• Who: Children/young People, Other Defined Groups
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Geography

• Area of benefit: NOT DEFINED. IN PRACTICE BURY AND SURROUNDING AREAS.

• Bury

Finances

Period end Income Expenditure Assets Employees

2024-08-31 £18,393,000 £18,006,000 £20,447,000 224

2023-08-31 £16,507,000 £16,055,000 £19,973,000 224

2022-08-31 £15,034,000 £14,495,000 £19,560,000 206

2021-08-31 £13,397,000 £12,551,000 £19,123,000 197

2020-08-31 £13,071,000 £12,200,000 £18,141,000 190

Trustees

Name Role Appointed

THE BURY GRAMMAR SCHOOLS TRUSTEE
LIMITED

2008-06-05
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Linked charities

• BRADLEY MEMORIAL FUND (526622-1)

• ORMEROD SCHOLARSHIP (526622-10)

• MAXWELL BARLOW PRIZE FUND (526622-11)

• BURY GRAMMAR SCHOOLS DEVELOPMENT TRUST FUND (526622-12)

• MRS M D YOUNG, GEOGRAPHY PRIZE (526622-13)

• W R DOUGLAS, CLASSICS PRIZE FUND (526622-14)

• OPENSHAW SPEECH PRIZES (526622-15)

• P S HOWARTH PRIZES FUND (526622-16)

• ESTHER RAMSBOTTOM FUND (526622-17)

• PEACOCK TRUST FUND (526622-18)

• WRIGLEY PRIZE FUND (526622-19)

• H T FARRAR PRIZE FUND (526622-2)

• PEACOCK ESSAY PRIZE FUND (526622-20)

• PEACOCK PRIZE FUND (526622-21)

• HARRIET RAMSBOTTOM FUND (526622-22)

• SUSANNAH RAMSBOTTOM SCHOLARSHIP FUND (526622-23)

• BISHOP HILL PRIZE FUND (526622-24)

• JAMES RAMSDEN PRIZE FUND (526622-25)

• HERBERT WEBB PRIZE FUND (526622-26)

• TAYLOR PRIZE (526622-27)

• J L NORTON PRIZE FUND (526622-28)

• WALTON PRIZE FUND (526622-29)

• JOHN OPENSHAW SCHOLARSHIP FUND (526622-3)

• HENRY WEBB MEMORIAL FUND (526622-30)

• BURY GRAMMAR SCHOOLS SCHOLARSHIP, BURSARY AND PRIZE FUND CHARITY (526622-31)

• BUCKLEY WELLS PLAYING FIELDS TRUST (526622-4)

• THE KITCHENER FUND (526622-5)

• BURNLEY G S BENEVOLENT FUND (526622-6)

• THE HAWORTH SCHOLARSHIP (526622-7)

• BURY ENDOWMENT OF JOHN CHADWICK BARLOW (526622-8)

• MELLOR SCHOLARSHIPS TRUST FUND (526622-9)
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THE BURY GRAMMAR SCHOOLS TRUSTEE LIMITED

YEAR ENDED 31AUGUST 2023

REFERENCE AND ADMINISTRATIVE DETAILS

DIRECTORS

The Directors of the Company (who are Governors of the Schools) as at the date of signing this

report are set out below:

Mr R Smyth —Chair of Governors

Mr M Edge —Vice Chair of Governors

Dr F Dad

Mrs 5 Gauge

Dr 5 Hyde

Mr P Lee

Mr D Long

Mr T McDougall

Ms 5 McNeill

Ms N Smith

Mr R Smyth

Mr 5 Wild

Mr G yeung DBE

*+@o

*o

Key: Member of the Finance and Estates Committee

Member of the Education Committee

@ Member of the Governance, Nominations and Remuneration Committee

o Member of the External Relations Committee

The Chair of Governors is an ex officio member of all Committees.

Dr F Dad was appointed as director in the period and Mrs G Winter, Mr R Johnson, Mr M J Entwistle

resigned during the period.

OFFJCERS

Principal

Deputy Prindpal

Finance Director

Mrs J Anderson

Mrs V Leaver

Mr R Berry

Mr R Berry was appointed 1 September 2023. Mr D Cassidy, Mrs J Stevens and Mr 5 Marsden resigned

during the period.
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Solkitors Woodcocks Haworth & Nuttall
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THE BURY GRAMMAR SCHOOLS TRUSTEE LIMITED

YEAR ENDED 31AUGUST 2023

GOVERNORS REPORT

The Governors have pleasure in presenting their Annual Report and Financial Statements for the year
ended 31"August 2023.

REFERENCE AND ADMINISTRATIVE INFORMATION

Constitution

Bury Grammar Schools Trustee Limited is limited by guarantee, registered under company number

06612259, and is regulated by its Memorandum and Articles of Association dated June 2008. The Bury

Grammar Schools Trustee Limited is registered with the Charities Commission (Charity number

526622). The charitable company is established to provide and maintain the Bury Grammar School for

the provision of education for children in accordance with the objectives and principles for which the

School was founded.

Governors, Officers and Advisers

The Governors and executive officers are listed on page 1.

The address of the Charity and particulars of its principal professional advisers are given on page 2.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governance of the Charity

Particulars of the current board of Governors of the School who are also the Directors of the corporate

trustee are detailed on page 1.

Organisational management
Governors are legally responsible for the overall management and control of the School and set the

strategic direction of the School. Full Governors' meetings are held at least once per term.

Implementation of most of the Governors' policies is carried out by the Finance and Estates

Committee, the External Relations Committee and the Education Committee, which usually meet once

per term, and the Governance, Nominations and Remuneration Committee which meets when

required. All committees have terms of reference which set out their purpose and role, membership

and frequency of meetings, duties and responsibilities and reporting requirements.

The day-to-day management of the School is delegated to the Executive comprised of the Principal,

Deputy Principal and the Finance Director. The Governors' delegated authority to the Executive is set

down in detail regarding expenditure and appointment of staff.



THE BURY GRAMMAR SCHOOLS TRUSTEE LIMITED

YEAR ENDED 31AUGUST 2023

GOVERNORS REPORT

Governance and Appointment of Governors

The role of the Governance, Nominations and Remuneration Committee is to review the School's

governance, its effectiveness, and its compliance with all regulations, to carry out succession planning

and recognised good practice. Included within this remit are the maintenance of governance

documentation, appointment of new Governors and to ensure that the members of the Board of
Governors have appropriate knowledge, attitude, skills and experience to fulfil their duties and to

agree the remuneration of Senior Leadership Team at the School.

All new Governors are recruited by invitation, undergo an interview process and are selected

depending on their skills and experience. A full induction programme is offered to all new Governors

including AGB5 training and guidance, an introduction to the workings of the Charity, organisational

management, Charity regulations, Independent Schools' Inspectorate regulations, safeguarding,

finance, health & safety and the School's Risk Register. In addition, new Governors meet the Executive

and key members of the Senior Leadership Team, where priority is given to the School's strategic

vision, child protection and other key policies, have a tour of the estate and are invited to spend time
in the School to observe the day-to-day workings. Additional training is given accordingly for any

specific responsibilities allocated to a new Governor. Governors are given safeguarding training at least
once per annum and are offered external and internal training courses where appropriate throughout
their Governorship. Training is monitored and recorded in the Governors' Training Register.

SUBSIDIARY COMPANY

A wholly owned subsidiary of the corporate trustee, Bury Grammar School Services Umited (company
number 08150083), was incorporated on 19th July 2012. The company is dormant.

OBJECTS, AIMS AND PRINCIPAL ACTIVITIES

Objects & Principal Activities

The Company acts as corporate trustee of the charity, Bury Grammar Schools, and of any other charity
or company which is connected ancillary to the Bury Grammar Schools.

The Governors have referred to the guidance contained in the Charity Commission's statement on

public benefit when reviewing the Charity's aims and objectives and in planning for its future activities.
Governors consider how planned activities will contribute to the aims and objectives.

The object of the Charity is for the public benefit, to advance education by the provision and

maintenance and support of a school for boys and girls, from ages 3 to 18 and provide ancillary

educational activities and other associated activities for the benefit of the community.
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School's Ethos and Aims

Ethos

Bury Grammar School is a leading UK school and one of the oldest schools in the country. We are a

warm, welcoming, and forward-looking school which focuses on quality, tradition, and innovation. The

school of Rrst choice for pupils, parents, and staff in the area, we view Bury Grammar School's history

with pride and its future with optimism.

Alms

Scholarship

Character

Enrichment

Partnerships

- to challenge and inspire pupils to work hard, aim high, achieve, and celebrate academic

success.
- to foster generosity of spirit, open-mindedness, confidence, resilience, and a sense of

service.
- to encourage all pupils to participate in a wide range of extra-curricular activities,

developing an all-round approach to their education and a lifelong love of learning.

- to work harmoniously with others and seek to have a positive impact on society.

STRATEGIC REPORT

Governors' Strategic Focus to 2030
The successful implementation of the 2016-2020 strategic plan brought the staffing and resourcing

together across the entire School led by a single Principal, so eliminating the inefffcient duplication of

having two separate staff bodies (teaching and administrative) in two distinct Schools, a School for girls

and a School for boys.

In 2020 the Governors launched a new vision for the decade. The new strategic plan focuses on quality,

tradition, and innovation in every area of School life. Governors intend to combine the best of new

technologies and new approaches with the best of the established and traditional, so that Bury

Grammar School remains a leading independent school with a strong reputation offerin a high-quality

all-round education.

The 2020-30 strategic vision will continue to modemise the structure of Bury Grammar as the School,

while preserving the tradition of quality and excellence.

In September 2022, the School moved to a fully coeducational setting for our Primary pupils in the

creation of our Primary Division —a development which saw all girls and boys taught together

throughout their Primary School education at Bury Grammar School for the first time.
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The Governors are aware that as time moves on, and attitudes develop, the best schools evolve. The

Governors believe that the investment in the new, modern Primary Division strengthens our teaching

as staff come together into one team and that pupils will thrive in their new vibrant environment. In

addition, it provides equal opportunities for both boys and girls which encourages positive attitudes

towards gender at a formative age. This is consistent with our approach to and focus on equality.

Since September 2022 all Primary pupils are now housed in one area of the School's estate and benefit

from many new facilities both Indoors and outside. This has allowed us to change the building

previously used by the Boys' Juniors into a new Sixth Form base for teaching and learning.

This historic building, originally a magistrates court for the town of Bury, is known as The Courthouse

and, since September 2022, has been established as our very first academic centre for Sixth Form. In

essence, it is an additional resource for the Sixth Form alongside their recreational base situated in the

current Sixth Form Centre. We have invested in The Courthouse building to ensure that this facility has

a collegiate atmosphere that further prepares our Sixth Form students for life beyond BGS.

The Governors remain committed to single sex academic education for pupils aged 11 to 16.Pupils in

our single sex Senior Schools have two separate pastoral teams who are well-placed to address the
needs of teenage boys and girls and the BGS curriculum has been identical for Senior girls and boys

since 2018. Senior pupils can move about the site Independently so already have access to all our
teachers and resources.

The Governors' strategic plan encompasses all areas of School life. The strategic aims of the academic,
pastoral and enrichment programmes will build upon our successes to date and will strive to provide

the best provision for our pupils recognising that the times they live in are changing rapidly. We aim to
support our pupils through these changes and equip them to be leaders and innovators of the future,
boosted in confidence by the traditions and the background within which they have grown up at Bury

Grammar School.

Preparing our students for the workplace of the future, instilling a sense of social responsibility and

environmental awareness are also key strategic aims. Working alongside this will be strategies to
ensure the School remains an important part of our local community and that we continue to provide

as many bursary places as possible.
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REVIEW OF THE YEAR

Summary

The establishment of Bury Grammar School's Primary Division and The Courthouse were the
outstanding achievements of the year.

The Governors are delighted to report that pupil numbers grew once again, for the fourth consecutive

year and are expected to continue to grow into 2023-24. The continued growth is attributed to the

excellent teaching and the modern approach to independent education, the new school structure, and

the impressive range of facilities which have all resonated with the local community. The School

continues to support and invest in the talented Admissions & Marketing Team, and this, along with the

recent operational changes, has allowed us to showcase the School at its best.

All of the School's educational and business strategic objectives were fulfilled, and, in a number of

cases, exceeded, namely, to:
~ Establish of Bury Grammar School's coeducational Primary Division

~ Establish Bury Grammar School's first academic centre for Sixth Form, The Courthouse

~ Review and embed the aspirational ethos and routines across the school's three divisions:

Primary Divisions, Senior School and Sixth Form, Courthouse

~ Detailed Faculty and Heads of Department training programmes and establish intervention

training and systems.

~ Develop Mental Health Strategy

~ Competition of cyber security audit and campus wide upgrade

~ Bi-weekly alumni lecture series in place, to develop alumni links and sixth form aspirations

~ Amalgamation of the School House Systems

~ Enhance the extra-curricular programme, using SOCS to monitor and reward participation

~ Devise and embed the Diamond Model policy regarding segregation in co-educational schools

and supporting policy procedures and communication

~ Develop the work of the EDI Committee

~ Embark on phase one of an ambitious E1.5m capital investment programme, covering three

of the school's main sites. To enhance the estate through investment in classrooms, outdoor

areas and the external areas of the Senior Boys' campus

Financially the School remains in robust health, with strong retained cash balances and sufficient

surplus to ensure that all pupils receive a quality education and that the Estate continues to benefit

from preventative and reactive maintenance and investment in new facilities. The School has detailed

financial plans to ensure longevity and financial stability into the future.

Educational achievement at GCSE and A level was excellent and in addition there were several

remarkable sporting achievements and other successes with teams from BGS reaching the national

and regional finals in several competitions.
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The Investment in the School's Information Technology remains a high priority to the school with

continued investment in 2022/23. In 2020 the school commenced an ambitious IT strategy supported

by a high level of IT investment, providing every Junior and Senior pupil with a Microsoft Surface device,

developing the full Microsoft suite across all functions of the School and providing teaching staff with

high quality IT hardware. All teaching rooms, in both the Seniors and Primary are furnished with state

of the art, front of classroom interactive display boards for every teaching room, both in Seniors and

Primary. The School is now recognised by Microsoft as a showcase school, and we have worked with

Microsoft to show other educational establishments how we have adopted and use the technology.

In 2022-23 and beyond we are looking to continue to embed and invest in our strategy with a campus

wide wi-fI upgrade and undertake a full cyber security audit.

The School has ambitious plans once again for the year 2023-24:

Developing new routines in the new departmental bases and ensuring clear pupil and staff

expectations.

Adapting the staff development programme

Implement our Staff Mental Health Strategy

Introduce leadership training

Reviewing the impact of the new behaviour policy

Creating a Learning Hub

Extend our extra-curricular programme and reward/encourage participation

Enhance the school wide understanding and profile of our bursary scheme

Continue to review, budget, and manage the Rnancial, political, and economic challenges that

may lie ahead.

Continue to refine and enhance successful marketing and admission strategies
Ensure the BGS 'points of difference'; in Primary, Seniors and Sixth Form are communicated to
all stakeholders.

Continue to invest in the school's IT infrastructure and estate.

Admissions, Marketing and Communication

The School continues to build upon its already strong reputation to attract high achieving pupils in an

extremely competitive environment, where parents are increasingly well informed. The Governors

were once again delighted to see growth in pupil numbers year on year.

Our open days and events for prospective pupils have been well attended with record numbers coming
through our doors for the Primary Division, Senior Schools and Sixth Form. The top two reasons that
families are choosing our school are our excellent academic provision and inspirational teaching, and

the happy, friendly environment at Bury Grammar School.
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The Marketing Team use the webslte, social media, and other digital platforms to communicate

marketing messages and the Admissions Team invest time in building strong relationships with

prospective families, offering a bespoke service to each one.

Communication with current parents is always a key part of the strategy and much time and effort is

spent keeping parents informed. Focus is given to ensure excellent communication with our current

families, being mindful that they have a natural role as ambassadors for the School. in a similar way,

so do the teachers in school and training sessions are offered to all the staff involved in Admissions

events so every member of the team is well informed and ready to play a crucial role in Admissions.

The School has a long-standing commitment to take the issue of affordability very seriously and

endeavours to keep fees affordable, and this is no more so than in the current unprecedented political

and economic environment. The affordable fees combined with the outstanding facilities and

educational and pastoral provision, results in Bury Grammar School being one of the best value

independent Schools in the area. This was confirmed with a recent parental survey with 9696 of parents

confirming that BGS was a value for money investment.

Capital Investment

The Governors are responsible for allocating the correct level of investment in the facilities to ensure

that the School's estate remains in good working order and that plans for new investments are

carefully considered and scrutinised.

M intenance of th E ta e: The School has a three-year rolling plan of major repairs, with increased

funding to facilitate this plan being built into all financial forecasts, to ensure that the pupils and staff

benefit from the highest quality teaching and learning facilities. Additional funding was allocated

during 2022-23 to facilitate the refurbishment of the new educational bases.

U rade of F ilities: The School has demonstrated itscommitment to capital investment and upgrade

in facilities over recent years, to provide the best educational setting for our pupils. Between 2016 and

2022 there was a heavy investment, supported by the generosity of the school donors including new

3G and MUGA playing surfaces, a dance studio and fitness gym and the refurbishment of two sports

halls, changing rooms and swimming pool facilities. The school has also continued to upgrade

classrooms, teaching facilities, canteens, and toilets across the campus over the past five years and

plans to continue to invest in these areas.

In 2022-23 the school embarked on the biggest capital investment to the school in recent times, with

a 61.Sm investment into school's infrastructure, as the first phase of a ESm investment programme to

ensure the estate is fit for purpose. This investment covered all school sites. The single highest

investment was the 6680k window replacement and upgrade on the senior boys' site. Other notable

work included the replacement of the escape stairs on both the senior boys' and senior girls' sites,

refurbishment to the roof and brickwork at the courthouse, phase one of the roof repairs and the

replacement of security entrance doors.
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This significant investment to modemise and repair the outside of the Boys' Senior School, and other

sites has made a huge impact with the external view now reflective of the excellent learning

environment within the school and will also safeguard the longevity of the building.

Educational Attainment

Summer 2023 saw the return of exams to pre-covid levels and parameters. Whilst Summer 2022 saw

the return of a full exam series, there were national adaptations in some subjects, to recognise the
disruption to pupils' education and more generous grading and hence grades were expected to fall at
pre-covid levels and the schools' results reflected that.

The GCSE results achieved by BGS pupils were excellent once again, with 1496 of grades at Grade 9,
3396 of grades at grades 8 to 9, and 9796 of grades at grades 4 to 9.

The overall statistics at A Level were also impressive, with 1296 of grades achieving the top A», 6396 of
grades achieving A' to B, and an overall pass rate of 10096.

The 'value added' achieved by pupils was outstanding: the Centre for Evaluation and Monitoring data

(CEM) had suggested that 796 of grades would be at 8 and 9 at GCSE, while the total achieved by BGS

pupils was way beyond that, at 3396; data from CEM had also indicated that 096 of grades at A Level

would be A' when the reality also far exceeded that, at 1296. Much credit must go to strong academic
and pastoral teams and talented and hardworking pupils.

As two of the year groups in School most impacted by Covid absences, the Governors heartily

congratulate all our pupils, teachers and parents who worked together to ensure high quality teaching
and learning continued.

The majority (7696) of A Level pupils obtained a place on their 1st or 2nd choice course at university,

almost half (4896) of which were at prestigious Russell Group universities.

Public Benefit, Partnerships and Community Outreach, Charity, and Volunteering
The Governors confirm that they have compiled with the duty under section 17 of the Charities Act

2011 to have due regard to the public benefit guidance published by the Charity Commission in

determining the activities undertaken by the school.

10



THE BURY GRAMMAR SCHOOLS TRUSTEE LIMITED

YEAR ENDED 31AUGUST 2023

GOVERNORS REPORT

The School is a community in itself but recognises that it has responsibilities beyond its gates to the

wider local community. Increasing the School's societal impact is a key strategy for this decade. As well

as achieving the objectives in respect of providing a Rrst-class education for all pupils, the School also

endeavours to provide public beneRt.

Pubilc Benet
Encouraging pupils to attend irrespective of their parents' ability to pay fees. This ethos is central to
our founder's aims for the School and the Governors ensure that this remains of paramount

importance in the running of the School in current times.

The School operates a means tested bursary scheme for pupils entering at Year 7 and at Year 12 and

currently 1 in 8 pupils, 1296 of our senior School pupils, receive bursary assistance (we do not offer

bursaries to infant or junior pupils). Currently just under half (4396) of all our bursaries are 10096

bursaries and the average bursary given is life changing, being approximately 7596 of the fees. The

bursary funding given to pupils, both directly by the School and indirectly via donated funds raised by

the School, in the year to 31August 2023 was E1m.

The School promotes the bursary scheme through Open Day events, the website and specific

marketing materials. The bursary application has moved onto a purpose built on-line portal, all

information regarding the process in available on our website and the portal. In addition, how our

bursary process works is explained at Open Events iind School staff offer help to support parents in

this application.

Bursaries are provided by a combination of the School's income (currently 4.2596 of income is set aside

for bursaries) and a team of people in the Development Office are employed to raise funds for

bursarles and capital projects to improve the School's Estate. Over the past 10 years the team have

raised over Egm from trusts, companies, and individual donors and during 2022/23 E345k was raised.

The School is grateful to those organisations and individuals who have supported the School's fund-

raising campaigns. The Governors consider that it is essential that as many children as possible, who

reach the School's academic criteria, can attend the Schools, even though their parents cannot afford

the fees. All allocated bursaries are carefully means tested every year of the pupil's education at the

School to ensure our bursary funds reach those who are in most financial need.

Partnerships and Community Outreach

The School recognises that it is one of the oldest institutions in Bury (over 450 years old), located in

the heart of the town. It therefore takes its unique position seriously in ensuring that it is at the centre

of community initiatives and outreach for the betterment of the town.

In addition to the provision of means-tested bursaries, the School has engaged in many other

initiatives which provide benefit to the public. These activities include partnerships with local schools

and charities, sharing the School's facilities and the pupils and staff participation in volunteering and

outreach programmes.

11
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We recognise the importance of working with our colleagues in the maintained sector and have

continued to develop our partnership working in a mutually beneficial way, resulting in professional

growth and learning between colleagues in a number of local educational establishments.

The School's sports facilities are offered to local community clubs on a not-for-profit basis and are

hugely popular, across a wide-ranging number of sports. The facilities are fully booked during peak

times, and we also engage with holiday activity clubs, meaning that thousands of children from the

local area are able to benefit from our facilities.

'This I0d Can', an initiative with St Paul's Church of England Primary School in Bury, has the clear aim
of raising aspirations among their pupils whilst allowing our pupils the opportunity to teach and be
actively involved in supporting their development. A truly mutual beneficial partnership which is now
well established, the School meets the transport costs of bringing pupils from St Paul's onto our campus
and engages them in a variety of fun, educational experiences which have included activities in Food
Technology, Modern Foreign Languages and Drama.

In ad dition, we have:
formed a couple of partnerships with local primary schools to promote STEM within the primary
environment. Initially planned solely for girls, the partnerships now involves both year 6 boys
and girls and are supported by teaching staff and members of the Bury Grammar Sixth Form.
hosted and supported the local Panathlon initiative. Pupils with SEND from local primary and
secondary schools attend regular sporting competitions at Bury Grammar School which are led

by sports leaders from the Senior School and Sixth Form.
invited pupils from local primary schools to the opening performance of the annual musical
production. Each year in November, the School performs a musical which in recent years has
included Grease, Miss Saigon and Matilda.
offered a range of educational activities free of charge to children who do not attend the school.
This year we hosted joint school events with other local schools and local clubs; various sporting
and music events, tournaments and festivals throughout the year enabling children of all ages
and adults to benefit from the use of our facilities.
continued to offer our sports facilities to local clubs on a not-for-profit basis. The facilities are
fully booked at peak times up to 6 months in advance and bring upwards of 1000 children per
week from the local community on site.
invited pupils and teachers from local high schools to the super-curriculum and careers lectures
held in school. These sometimes include high-profile local political figures such as the
parliamentary candidates in the 2018 election and the Speaker of the House of Commons in

November 2021.
maintained a close working relationship with the Royal Regiment of Fusiliers and their
Regimental Museum. Cadets from the Combined Cadet Force have supported the
Remembrance Day Parades in Bury and Tottington.
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YEAR ENDED 31AUGUST 2023

GOVERNORS REPORT

Volunteerfnp and Charfty

We recognise that charitable giving brings attention to the most serious issues and fosters a sense of
community and purpose for our staff and pupils who want to help those around them. We help build

a foundation of charitable giving showing our pupils that their actions, no matter how small, can make

a real difference. We allow our pupils of all ages to choose the charities that matter to them because

they are more likely to support a cause that they know about and Identify with. We also encourage

voluntary work, teaching pupils that time given to charities can be Just as powerful as cash donations.

e of the volunteering projects we have worked on this year include:

The School has gained the prestigious Green Flag Eco School Award and the Eco-Committee is

working in partnership with the local East Lancashire Railway on sustainability projects.
Our World Challenge expedition took place in Morocco in 2023 —Pupils undertook activities to
gain a greater understanding of responsible tourism. Subsequently they raised money for the
victims of the earthquake in the region where they had travelled.

Many of our staff are highly experienced in working with the Duke of Edinburgh Award scheme

and act as assessors at local maintained schools enabling children from the locality to gain the
nationally recognised award.
Our Sixth Form pupils regularly volunteer at a number of charities in the local area. The school

has formal partnerships with the Bury Blind Society and Bury Hospice which see pupils either

working as volunteers or raising money for both organisations.

Pupils in Years 9-11 visit the local Abbeyvale care home on a weekly basis to talk to and play

with the elderly residents.
Staff and Governors also take part in voluntary work in their own time offering over 2,000 hours

a year to numerous charities and local groups.

The school runs a wealth of regular fundraising events every year to help local and national causes.

This year some of the activities included:

~ Pupils from the school donated over 300 pairs of shoes to the Sal's Shoes charity, which ensures

that children around the world have the footwear they need.
~ Our Reverse Advent appeal saw every form group from Kindergarten to Year 13, fill bags and

boxes with food donations throughout December. These were then delivered to Porchboxes, a

local food bank, helping those in need in the local community.

~ Pupils donated used bicycles to the Cyclists Fighting Cancer charity and raised over E1400
~ The School has raised thousands of pounds though collections on non-uniform days that have

been donated to the WWF, Young Lives vs Cancer and Bury Hospice.
~ The School runs a charitable initiative for pupils —the Tenner Challenge- in which pupils in both

the primary and senior schools are challenged to raise as much money as they can starting wIth

an initial E10 donation. All monies were sent to the local, national and international charities

nominated by the pupils.
~ Year 7 Pupils raise money annually for Bury Hospice through their Heartbeat Bury day. This year,

the pupils raised nearly E3000.
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THE BURY GRAMMAR SCHOOLS TRUSTEE LIMITED

YEAR ENDED 31AUGUST 2023

GOVERNORS REPORT

Sustainabillty Strategy

Sustainability will be a key strategy for Bury Grammar School during this decade. We believe in making

informed decisions and taking responsibility for the impact of our actions on current and future

generations and as such we have pledged to incorporate sustainability into every aspect of School life.

We are not new to this way of thinking; our eco focus and initiatives were awarded with the

Independent Schools of the year Green Award for Environmental Achievement in 2019, the prestigious

Eco Schools Green Flag Award in 2020 and the Eco Schools Green Flag award with Distinction Award in

2022 and 2023.

The estates maintenance plans are also designed with sustainability in mind, to reduce our carbon

footprint and identify energy saving efficiencies. In 2022-23 the school embarked on a number of Joint

initiates with the local university, the local authority, and a sustainability consultant to identify and

develop future sustainable options and inform our sustainability strategy and actions.

Our Susta inability Strategy 2022-2030 sets out three aims:

~ Pupils: to incorporate sustainability throughout our education programme
~ Operations: to improve environmental performance

~ Culture & Community: to continue to develop our partnerships and community programme.

Through our strategy, we will ensure that sustainability is woven into our curriculum and enrichment

opportunities, the very fabric of our estate and our culture at BGS.
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THE BURY GRAMMAR SCHOOLS TRUSTEE LIMITED

YEAR ENDED 31AUGUST 2023

GOVERNORS REPORT

FINANCIAL REVIEW AND RESULTS FOR THE YEAR

Financial Activities 2022/23
The Governors monitor and manage the School's financial performance carefully to ensure that the
School is financially stable and that it can pursue its educational aims and objectives for many years to
come. The Governors recognise the importance of strong financial control and have in place robust

financial projections that ensure the School remains financially stable into the future. The Governors

are pleased with the School's financial performance in the year to 31 August 2023 and believe the
finances strike the correct balance between providing the best all-around educational opportunities to
current pupils and maintaining the School's overall solid financial foundation to safeguard the School

for future generations.

In 2022/23 fee and ancillary income increased by E1.4m (9.596) driven in the main by an increase in

pupil numbers and a 596 and 796 fee increment in seniors and primary schools respectively. The fee

increase was higher than normal levels due to the high inflationary increases during 2022. Investment

income increased by E118k (10496) mainly due to the sharp rise in interest rates in 2022, compared to

static rates in previous years.

Overheads continue to be tightly controlled and increased by E1.6m (1196) in the year. This was in line

with budget and expected as given the increase in pupil numbers it was necessary to invest in all areas

of school from additional teaching staff and resources to welfare and facilities. In addition, School

transferred an additional E90k of surplus into the School's bursary reserve fund which is consistent

with the School's strategy to bolster the number of bursary places we can offer.

The overall surplus for the year was E0.41m (aligned with E0.44m in 2021/22) and it is the Governors'

opinion that this level of surplus is the correct balance between maintaining financial stability now and

in the future and reinvesting in the all-round education of the current pupils.

Cash and working capital are always managed carefully, there was a net cash decrease in the year of

E1.3m, but this was a conscious decision by governors to support the E1.5m capital investment. There

was no requirement for Bank loans or the use of the School's overdraft facility.

Fundraislng Performance and Regulatory Compliance

Following the tremendously successful "450 Campaign" which raised over E1m for bursaries in 2020

and early 2021, we fully expected, and planned for, a reduction in fundraising this year. However, the

school still raised an impressive E0.4m for bursaries in the year and the Governors would like to thank

those Trusts, individuals, current and past pupils and teaching staff and the local business community

who contributed to this success.

The School supports the work of the Fundraising Regulator, and all fundraising activity complies with

the recognised standards of fundraising (set out in the Code of Fundraising Practice) as well as those
required under Charity law and wider law.
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The School does not employ the services of any third parties, professional fund-raiser or commercial

participator to raise funds for the School and does not raise funds from the general public, only from

the School's community, those linked in some way to the School and recognised Trusts. The School

received no complaints about fund raising in the year.

Investments

The School has a range of designated, restricted and unrestricted funds held in deposits and

investments. The School uses income on investments mainly to fund bursaries.

The Governors and the School's investment advisors manage the portfolio of investments to ensure

they comply with the aims of the School's Investment Policy. The Total Return Order will ensure that

there are sufffcient funds available to provide bursary assistance for pupils when It is required.

Total Return Order

The value of permanent endowment in respect of investments is deemed to be 6362,500 as at 1st
September 2012.

At this time the Directors do not intend to apply any sums from the unapplied totalreturn as at August

2023. However, the implementation of the Total Return Order may be required at some stage in the
future in order that bursaries can continue to be offered.

Reserves

Reserves Notes 23 and 24 to the accounts show the assets and liabilities attributable to the various

funds by type.

The Schools' unrestricted funds stand at E14.6m at the year-end up from E14.0m at the start of the
year, of this E13.5m (E12.2m in 2021/22) are funds deployed on the Schools' buildings and other fixed

assets.

Day to day working capitalis provided by careful management of the Schools' cash resources including

fee debt. Governors monitor the level of reserves and cash and have targets to build up reserves and

cash out of operating surpluses to a level that meets the needs of the Schools at the time, whether this

is for capital expenditure to provide up to date facilities, or for working capital.

Valuation of Buildings

Under FRS102 section 17, Property, Plant and Equipment, it is recommended that the Governors state
tangible Rxed assets at a fair value. After due consideration, the Governors have decided to continue
with their previous policy and show the value of buildings at historical cost, rather than at a re-valued
amount.
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GOVERNORS REPORT

FUTURE OUTLOOK

The Independent Schools sector as a whole has faced a number of challenges in recent years, not least

post Covid, with high inflation, pay award increases and rising costs of pension schemes and falling

pupil enrolment. During this period Bury Grammar School has continued to thrive with increases in

pupil roll, strong management and restructuring changes enabling the higher costs to be absorbed and

the investment in facilities to be continued and a healthy financial position maintained.

The Governors are pleased that the same trend will continue into the Immediate future with a further

increase in pupil numbers expected in 2023/24, with a further rise in income and the budget surplus

at a similar level, after absorbing the additional teachers' pension contribution. This provides the
School with a solid foundation to withstand and adapt to future challenges.

Even in these difficult times the school has continued to thrive, but the Governors and Executive are

not complacent and fully aware of these difficult conditions and equally conscious that there are likely

to be further, more significant challenges ahead; with the potential prospect of VAT on fees which we

would expect would impact pupil numbers. Furthermore, the potentialloss of business rates relief and

Teachers Pension scheme increases add a further financial burden to the school.

The bringing together of the Schools over the past four years has led to an efficien teaching and

business model that is nimble and can react quickly to changes when necessary. The School has, and

will continue to, control current finances and forecast future finances very carefully, and will continue

to live within its means. We are perpetually reviewing our financial position and forecast and making

decisions that are in the very best interest of the school.

As well as the lasting impacts of Covid on the future landscape, our financial projections include how

the School will deal with other external pressures such as inflation, Teachers Pensions Scheme

increments and the potential loss of rates relief.

Dur confidence in our offering as a school was reinforced during an Independent Schools Inspectorate

(ISI) review during December 2023, the outcomes of which were published in February 2024. We are

proud to announce that our school excelled in all areas, solidifying our reputation as a leading

educational establishment in the region. The School met all the standards in every area, for:

1. Leadership, management and governance

2. Qualify of education, training and recreation

3. Pupil's physical and mental health and emotional wellbeing

4. Pupils' social and economic education and contribution to society
S. Safeguarding.

The Governors remain committed, driven by our moral purpose to deliver an education to all our

pupils, now and in the future. We are aware that we must continue to support our pupils, parents and

staff and manage the School's finances carefully and are confident that by doing so, we will ensure the

longevity of the School, and provide an excellent education well into the future.
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RISK MANAGEMENT

The Governors have examined the principal aims of the School's operations and considered the major

risks faced in each of these areas. In the opinion of the Governors, the Charity has appropriate

systems In place which, under the extended period of COVID disruption, allow these risks (where it is

possible to do so) to be mitigated to an acceptable level in its day to day operations.

The key controls used by the Charity include:-
~ Formal agendas for all Committee and Board activity
~ Regular review of the School's Risk Register and monitoring of relevant actions to reduce the

risks

~ Comprehensive strategic planning, budgeting, and management accounting
~ Established organisational structure and lines of reporting
~ Vetting procedures for the protection of children and adherence to all ISI safeguarding

regulations

DISCLOSURE OF INFORMATION TO THE AUDITOR

Each member has taken steps that they ought to have taken as a member in order to make themselves

aware of any relevant audit information and to establish that the Charity's auditor is aware of that
information. The Governors confirm that there is no relevant information that they know of and which

they know the auditor is unaware of.

Th I P rt PP sty th g fth h 'ty I..f~(. .f ....d. ...ig A its

behalf by:

Mr R Smyth
Chair of Governors
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THE BURY GRAMMAR SCHOOLS TRUSTEE UMITED

YEAR ENDED 31AUGUST 2023

STATEMENT OF GOVERNORS' RESPONSIBILITY

The governors (who are also the directors of The Bury Grammar Schools Trustee Umited for the
purposes of company law) are responsible for preparing the Governors report and the financial

statements in accordance with the United Kingdom Accounting Standards (United Kingdom Generally

Accepted Accounting Practice) and applicable law and regulations.

Company law requires the governors to prepare financial statements for each financial year. Under

company law the governors must not approve the financial statements unless they are satisfied that

they give a true and fair view of the state of affairs of the charitable company and of its incoming

resources and application of resources, including its income and expenditure, for that period. In

preparing these financial statements, the governors are required to:

~ select suitable accounting policies and apply them consistently;
~ observe the methods and principles in the Charities SORP;
~ make judgements and estimates that are reasonable and prudent;
~ state whether applicable UK Accounting Standards have been followed, subject to any material

departures disclosed and explained in the financial statements; and
~ prepare the financial statements on the going concern basis unless it is inappropriate to presume

that the charitable company will continue in business.

The governors are responsible for keeping adequate accounting records that are sufficient to show

and explain the charitable company's transactions and disclose with reasonable accuracy at any time

the financial position of the charitable company and enable them to ensure that the financial

statements comply with the Companies Act 2006. They are also responsible for safeguarding the
assets of the charitable company and hence for taking reasonable steps for the prevention and

detection of fraud and other irregularities.

The governors are responsible for the maintenance and integrity of the corporate and financial

information included on the charitable company's website. Legislation in the United Kingdom

governing the preparation and dissemination of financial statements may differ from legislation in

otherjurisdictions.

APP dtyth g fth h sty Lfh/. .i;... f ig d it t h Ifby:

ZQH-
Mr R Smyth
Chair of Governors
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INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF

THE BURY GRAMMAR SCHOOLS TRUSTEE LIMITED l.'l
Opinion

We have audited the financial statements of The Bury Grammar Schools Trustee Limited (the 'charity' )
for the year ended 31 August 2023, which comprise the Statement of Financial Activities, Balance
Sheet, Statement of Cash Flows, and Notes to the Financial Statements, including a summary of
significant accounting policies. The financial reporting framework that has been applied in their
preparation is United Kingdom Accounting Standards, comprising Charities SORP - FRS 102 'The

Financial Reporting Standard applicable in the UK and Republic of Ireland' and applicable law (United
Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:
~ give a true and fair view of the state of the charity's affairs as at 31August 2023 and of its incoming

resources and application of resources, including its income and expenditure, for the year then
ended;

~ have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

~ have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the auditor
responsibilities for the audit of the financial statements section of our report. We are independent of
the charity in accordance with the ethical requirements that are relevant to our audit of the financial
statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the governors use of the going concern
basis of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to
events or conditions that, individually or collectively, may cast significant doubt on the charity's
ability to continue as a going concern for a period of at least twelve months from when the original
financial statements were authorised for issue.

Our responsibilities and the responsibilities of the governors with respect to going concern are
described in the relevant sections of this report.

Other information

The governors are responsible for the other information. The other information comprises the
information included in the annual report, other than the financial statements and our auditor's report
thereon. Our opinion on the financial statements does not cover the other information and, except to
the extent otherwise explicitly stated in our report, we do not express any form of assurance
conclusion thereon.
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THE BURY GRAMMAR SCHOOLS TRUSTEE LIMITED

In connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with

the financial statements or our knowledge obtained in the audit or otherwise appears to be materially
misstated. If we identify such material inconsistencies or apparent material misstatements, we are
required to determine whether there is a material misstatement in the financial statements or a
material misstatement of the other information. If, based on the work we have performed, we
conclude that there is a material misstatement of this other information, we are required to report
that fact.

We have nothing to report in this regard.

Opinion on other matter prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:
~ the information given in the Governors Report for the financial year for which the financial

statements are prepared is consistent with the financial statements; and
~ the Governors Report has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the charity and its environment obtained in the
course of the audit, we have not identified material misstatements in the Governors Report.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires

us to report to you if, in our opinion:
~ adequate accounting records have not been kept, or returns adequate for our audit have not been

received from branches not visited by us; or
~ the financialstatements are not in agreement with the accounting records and returns; or
~ certain disclosures of governors remuneration specified by law are not made; or
~ we have not received all the information and explanations we require for our audit.

Responsibilities of governors
As explained more fully in the Statement of governors' responsibilities (set out on page 19), the

governors are responsible for the preparation of the financial statements and for being satisfied that

they give a true and fair view, and for such internal control as the governors determine is necessary

to enable the preparation of financial statements that are free from material misstatement, whether

due to fraud or error.

In preparing the financial statements, the governors are responsible for assessing the charity's ability

to continue as a going concern, disclosing, as applicable, matters related to going concern and using

the going concern basis of accounting unless the governors either intend to liquidate the charity or to
cease operations, or have no realistic alternative but to do so.
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INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF

THE BURY GRAMMAR SCHOOLS TRUSTEE LIMITED I'l
Auditor responsibilities for the audit of the financial statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor's report
that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee
that an audit conducted in accordance with ISAs (UK) will always detect a material misstatement when
it exists. Misstatements can arise from fraud or error and are considered material if, individually or in

the aggregate, they could reasonably be expected to influence the economic decisions of users taken
on the basis of these financial statements.

The extent to which our procedures are capable of detecting irregularities, including fraud
Our approach to identifying and assessing the risks of material misstatement in respect of
irregularities, including fraud and non-compliance with laws and regulations, was as follows:
~ the engagement partner ensured that the engagement team collectively had the appropriate

competence, capabilities and skills to identify or recognise non-compliance with applicable laws
and regulations;

~ we focused on specific laws and regulations which we considered may have a direct material effect
on the financial statements or the operations of the company; and

~ we assessed the extent of compliance with the laws and regulations through making enquiries of
management.

We assessed the susceptibility of the schools' financial statements to material misstatement, including
obtaining an understanding of how fraud may occur, by:
~ making enquiries of management as to where they considered there was susceptibility to fraud,

their knowledge of actual, suspected and alleged fraud; and
~ considered the internal controls in place to mitigate risks of fraud and non-compliance with laws

and regulations.

To address the risk of fraud through management bias and override of controls, we:
~ performed analytical procedures to identify any unusual or unexpected relationships;
~ tested journal entries to identify unusual transactions.

In response to risk of irregularities and non-compliance with laws and regulations, we designed
procedures which included, but were not limited to:
~ agreeing financial statement disclosures to underlying supporting documentation;
~ reading the minutes of those charged with governance; and
~ enquiring of management as to actual and potential litigation and claims.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities,
including those leading to a material misstatement in the financial statements or non-compliance with
regulation. This risk increases the more that compliance with a law or regulation is removed from the
events and transactions reflected in the financial statements, as we will be less likely to become aware
of instances of non-compliance. The risk is also greater regarding irregularities occurring due to fraud
rather than error, as fraud involves intentional concealment, forgery, collusion, omission or
misrepresentation.
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THE BURY GRAMMAR SCHOOLS TRUSTEE LIMITED

STATEMENT OF FINANCIAL ACTIVITIES

YEAR ENDED 31AUGUST 2023
(INCLUDING INCOME AND EXPENDITURE ACCOUNT AND STATEMENT OF
TOTAL RECOGNISED GAINS AND LOSSES)

Unrestricted funds
Designated General

Note 6000 6000

Endowment
Restdcted funds

funds Permanent
E 000 E 000

Total
2023

E OM

Income and Endowments from:

Donations and legacies 2

Charitable activities 3
Investment income 4

Total Income

Expenditure on:
Raising funds 5

Charitable activities 6

16

347

15,930
136 48

(114)

(15,940

16 16,065 395

347

15,930
31 231

31 16,507

(114)

15,941)

Total Expenditure

Gains/losses on
investment assets 20)

(16,054)

3) (15)

(16,055)

38)

Net

(expenditure)/income

Transfers between
funds

Net movement in funds

Recondliatlon of funds

(5) 11 391 16

91 431 493) (28

86 442 (102) (13)

414

414

Total funds brought
forward 646 13,427 4,813 674 19,559

Total funds carried
forward 23 732 13,869 4,711 661 19,973

All of the charity's activities derive from continuing operations during the above pedod.
The funds breakdown for 2023 is shown in note 23.

The notes on pages 28 to 45 form an integral part of these financial statements
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THE BURY GRAMMAR SCHOOLS TRUSTEE UMITED

STATEMENT OF FINANCIAL ACTIVITIES

YEAR ENDED 31AUGUST 2023
(INCLUDING INCOME AND EXPENDITURE ACCOUNT AND STATEMENT OF

TOTAL RECOGNISED GAINS AND LOSSES)

Unrestricted funds
Designated General

Note E 000 E 000

Endowment
Restricted funds

funds Permanent
E 000 E 000

Total
2022

E 000

Income and Endowments from:
Donations and legacies 2

Charitable activities 3
Investment income 4

Total Income

369

14,551

9 47 28

9 14,598 397

369

14,551

29 113

29 15,033

Expenditure on:
Raising funds 5

Charitable activities 6
(151)

(14,315) 28

(151)

(14,344)

Total Expenditure

Gains/losses on
investment assets (23)

(14,466) (29)

(44) (35

(14,495)

(101)

Net

(expenditure)/income

Transfers between
funds

Net movement in funds

Reconciliation of funds

(14) 133 325

59 386 445)

45 519 (121) (8)

437

436

Total funds brought
forward 600 12,908 4,934 681 19,123

Total funds carried
forward 23 646 13,427 4,813 674 19,559

All of the charity's activities derive from continuing operations during the above period.
The funds breakdown for 2022 is shown in note 23.

The notes on pages 28 to 45 form an Integral part of these financial statements
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THE BURY GRAMMAR SCHOOLS TRUSTEE UMITED

BALANCE SHEET

AS AT 91AUGUST 2023
(REGISTRATION NUMBER: 06612259)

2023
E 000

2022
E 000

Tangible assets

Investments

Current assets

Stocks

Debtors

Investments

Cash at bank and in hand

Creditors: Amounts falling due within one year

12

13

14

15

16

17

18

16,177

1,250
17,427

23

658

1,549

3,700
5,931

(2,455)

14,878

1,289
16,167

16

1,510

4,959
7,028

(2,679)

Net current assets

Total assets less current liabillttes

Creditors: Amounts falling due aRer more than one year 19

3,476

20,903

(918)

4,349

20,516

(937)

Provisions

Net assets

Funds of the charity:

Endowment funds

22 (12 (20)

661 674

19,973 19,559

Restricted income funds

Restricted funds 4,711 4,813

Unrestrkted Income funds

Unrestricted funds

Total funds 23

14,601 14,073

19,973 19,559

The fin ()qial statements on pages 24 to 45 were approved by the governor, and authorised for issue
on.k.. .?.~2'..f... and signed on their behalf by:

Mr R Smyth
Chair of Governor

The notes on pages 28 to 45 form an integral part of these financial statements
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THE BURY GRAMMAR SCHOOLS TRUSTEE UMITED

STATEMENT OF CASH FLOWS

YEAR ENDED 31AUGUST 2023

Note

Cash flows from operating activities

Net cash income

Adjustments to cash flows from non~h items

Depreciation 5

Investment income 4

Financial instrument net (gains) losses through statement of
fina ncia I activities

2023
E 000

414

262

(231)

38

2022
6 000

437

234

(113)

102

Working capital adjustments

Increase in stocks

(Increase)/decrease in debtors

(Decrease)/increase in creditors

Retirement benefit obligation

Net cash flows from operating activities

Cash Rows from investing activities

Interest receivable and similar income

Purchase of tangible fixed assets

Purchase of irwestments

Short term investments

Net cash flows from investing activities

Cash flows from financing activities

Repayment of loans and borrowings

Net (decrease)/increase in cash and cash equivalents

Cash and cash equivalents at 1 September

Cash and cash equivalents at 31 August

14

15

18

4

12

13

18

483

(8)

(114)

(212)

(8)

141

231

(1,560)

(39)

(1,369)

(30)

(1,258)

4,959

3,700

661

(1)
55

316

(89)

942

113

(390)

(427)

399

(305)

(30)

607

4,352

4,959

All of the cash flows are derived from continuing operations during the above two periods.

The notes on pages 28 to 45 form an integral part of these financial statements
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1 Accounting policies

Summary of significant accounting polides and key accounting estimates

The principal accounting policies applied in the preparation of these financial statements are set out
below. These policies have been consistently applied to all the years presented, unless otherwise
stated.

Statement of compliance

The financial statements have been prepared In accordance with Accounting and Reporting by
Charities: Statement of Recommended Practice (applicable to charities preparing their accounts in

accordance with the FInancial Reporting Standard applicable in the UK and Republic of Ireland (FRS

102)) (issued in October 2019)- (Charities SORP (FRS 102)), the Financial Reporting Standard applicable
in the UK and Republic of Ireland (FRS 102) and the Companies Act 2006.

Basis of preparation

The Bury Grammar Schools Trustee Umited meets the definition of a public benefit entity under FRS

102.Assets and liabilities are initially recognised at historical cost or transaction value unless otherwise
stated in the relevant accounting policy notes.

Going concern

The governors consider that there are no material uncertainties about the charity's ability to continue
as a going concern nor any significant areas of uncertainty that affect the carrying value of assets held

by the charity.

Group accounts not prepared

Consolidated accounts have not been prepared incorporating the wholly owned subsidiary Bury
Grammar Schools Services Limited on the basis that the company is immaterial. Its exclusion is not
material for the purposes of providing a true and fair view.

Income and endowments

All income is recognised in the statement of financial activities when the conditions for receipt have

been met and there is reasonable assurance of receipt. Credit is taken for tuition fees relating to the
school year, which is the same as the financial year. Investment income is accounted for when
receivable. Donations and all other receipts from fundraislng are reported gross and related costs are
reported under fundraising activities.

Grants receivable

Grants, including grants for the purchase of fixed assets and special projects, are recognised in full in

the statement of financial activities in the year in which they are received or receivable.

Grants made by educational trusts in respect of fees due for pupils, which are immediately allocated
to the relevant account are not separately disclosed, but are included in restricted funds.

The Government Coronavirus Job Retention Scheme (QRS) grant is recognised in income over the
period in which the related staff costs are recognised.
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Expenditure

Resources expended are accounted for on an accruals basis. The charity is not VAT registered and

accordingly expenditure is shown gross of irrecoverable VAT. The schools' operating costs include staff

costs, premises costs and other related costs. All costs are allocated directly to the appropriate

heading under charitable expenditure save for the administration of the charity and governance costs,
which are apportioned on the basis of management estimates of the time spent.

School Trips

The Schools collect monies in respect of trips and pay these monies out in full. As these funds do not

represent income for the Schools, they are not accounted for in the Statement of Financial Activities.

Taxatlon

The charity is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010
and therefore it meets the definition of a charitable company for UK corporation tax purposes.
Accordingly, the charity is potentially exempt from taxation in respect of income or capital gains

received within categories covered by Chapter 3 Part 11of the Corporation Tax Act 2010 or Section

256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are applied

exclusively to charitable purposes.

Tangible fixed assets
Significant purchases of office, plant and kItchen equipment, and motor vehIcles are capitalised.
Educational equipment and other items are dealt with on a renewals basis and are written off against

revenue in the year in which the expenditure is incurred.

Depreciation is calculated at the following rates:

Asset class

Office, plant and kitchen equipment

Substation plant

Freehold Property

Land

Depreciation method and rate

1tyl6-33% straight line

2% straight line

196 straight line

not depreciated

Land and buildings acquired before 1992 are carried at their book value at that date. The net
realisable value of these assets is in excess of this amount and therefore no further depreciation

is charged.

School buildings acquired in 1993and subsequently are stated at cost and depreciated at 196 per
annum.

The carrying values of tangible fixed assets are reviewed regularly by the Governors and any
impairment is accounted for in the year in which it arises.
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Fixed asset investments

Fixed asset investments are included at market value at the balance sheet date. Realised gains and
losses on investments are calculated as the difference between sales proceeds and their market value
at the start of the year and are charged or credited to the Statement of Financial Activities in the
period of disposal.

Unrealised gains and losses represent the movement in market values during the year and are credited
or charged to the Statement of Financial Activities based on the market value at the year end.

Current asset investments

Current asset investments are included at market value.

Stock

Stock is valued at the lower of cost or net realisable value, when it is considered that they are
significant in relation to the operations of the Schools.

Trade debtors

Trade debtors are amounts due for school fees.

Trade debtors are recognised initially at the transaction price. Known bad debts are written off and
provision is made for any considered to be doubtful.

Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and call deposits, and other short-term highly liquid
investments that are readily convertible to a known amount of cash and are subject to an insignfficant
risk of change in value.

Trade creditors

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary
course of business from suppliers. Accounts payable are classified as current liabilities if the charity
does not have an unconditional right, at the end of the reporting period, to defer settlement of the
creditor for at least twelve months after the reporting date. If there is an unconditional right to defer
settlement for at least twelve months after the reporting date, they are presented as non-current
liabilities.

Trade creditors are recognised initially at the transaction price and subsequently measured at
amortised cost using the effective interest method.

Fee deposits and fees In advance

Fee deposits are received from parents when a pupil joins the School and refunded in either the
pupil's first or last term depending on which year group the pupil is at when they Join the school.

Fees in advance are deferred and allocated to income as the pupil progresses through the School.
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8orrowlngs

Interest-bearing borrowings are initially recorded at fair value, net of transaction costs. Interest-
bearing borrowings are subsequently carried at amortised cost, with the difference between the
proceeds, net of transaction costs, and the amount due on redemption being recognised as a charge
to the Statement of Financial Activities over the period of the relevant borrowing.

Interest expense is recognised on the basis of the effective interest method and is included in interest
payable and similar charges.

Borrowings are classified as current liabilities unless the charity has an unconditional right to defer
settlement of the liability for at least twelve months after the reporting date.

Provisions

Provisions are recognised when the Charity has an obligation at the reporting date as a result of a past
event, it is probable that the Charity will be required to settle that obligation and a reliable estimate
can be made of the amount of the obligation. This includes expenditure identified in the Strategic
Development Plan as repairs to the Estate, where these have been identified and reported to the
Board of Governors before the year end.

Foreign exchange

Transactions in foreign currencies are recorded at the rate of exchange at the date of the transaction.
Monetary assets and liabilities denominated in foreign currencies at the balance sheet date are
reported at the rates of exchange prevailing at that date.

The results of overseas operations are translated at the average rates of exchange during the period
and their balance sheets at the rates ruling at the balance sheet date. Exchange differences arising on
translation of the opening net assets and results of overseas operations are reported in other
comprehensive income and accumulated in equity (attributed to non-controlfing interests as
appropriate).

Other exchange differences are recognised in the Statement of Financial Activities in the period in

which they arise except for.

1) exchange differences on transactions entered into to hedge certain foreign currency risks (see
above);

2) exchange differences arising on gains or losses on non-monetary items which are recognised in

other comprehensive income; and

3) in the case of the consolidated financial statements, exchange differences on monetary items
receivable from or payable to a foreign operation for which settlement is neither planned nor likely to
occur (therefore forming part of the net investment in the foreign operation), which are recognised in

other comprehensive income and reported under equity.

Fund accounting

Unrestricted funds comprise incoming and outgoing resources and expenditure for the School's
purposes.
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Designated funds are unrestricted funds set aside for particular purposes.

Restricted funds are to be used for spec5c purposes as laid down by the donor.

Restricted funds include a minimum of 2.5% provided from fees receivable in respect of full fee paying
places in the Senior Schools. This provision is allowed under the constitution of the Schools and is at a
level decided upon by the Governors. It is utilised for the Governors' awards scheme which provide
bursaries. Donations to bursary funds are treated as restricted funds.

The permanent endowment fund consists of land (nil value) comprising the original Tenterden Street
and Bridge Road sites.

PensIons and other post retirement obligations

The teaching staff are members of the DfE Teachers' Pension Agency Superannuation Scheme, which
is a defined benefit scheme. Contributions are deemed to be invested in a notional fund. New funding
method strategies applied from an effective date of 31 March 2001, remove the possibility of a surplus
or deficit.

Non-teaching staff are members of the Pensions Trust Scheme further details of which are set out in

the notes to the accounts.

Where applicable, the assets of both these schemes are held separately from those of the Schools in

independently administered funds.

Finandal instruments

Clasafffcatfan

Financial assets and financial liabilities are recognised when the charity becomes a party to the
contractual provisions of the instrument.

Financial liabilities and equity instruments are classified according to the substance of the contractual
arrangements entered Into. An equity instrument is any contract that evidences a residual interest in

the assets of the Charity after deducting all of its liabilities.
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Recoffnitfon and measurement
All financial assets and liabilities are initially measured at transaction price (including transaction

costs), except for those financial assets classified as at fair value through the statement of financial

activities, which are initially measured at fair value (which is normally the transaction price excluding

transaction costs), unless the arrangement constitutes a financing transaction. If an arrangement

constitutes a financing transaction, the financial asset or financial liability is measured at the present

value of the future payments discounted at a market rate of interest for a similar debt instrument.

Financial assets and liabilities are only offset in the balance sheet when, and only when there exists a

legally enforceable right to set off the recognised amounts and the Charity intends either to settle on

a net basis, or to realise the asset and settle the liability simultaneously.

Financial assets are derecognised when and only when a) the contractual rights to the cash flows from

the financial asset expire or are settled, b) the Charity transfers to another party substantially all of
the risks and rewards of ownership of the financial asset, or c) the Charity, despite having retained

some, but not all, significant risks and rewards of ownership, has transferred control of the asset to
another party.

Financial liabilities are derecognised only when the obligation specified in the contract is discharged,

cancelled or expires.

2 Income from donations and legacies

Donations and legacies;

Donations from individuals

Restricted
funds
6 000

347
347

Total
2023
6 OM

347
347

Total
2022
6 000

369
369
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3 Income from charitable acthritles

Fees

Ancillary income

Unrestricted
funds

General
E 000

14,916

1,014

Total
2023

E 000

14,916

1,014

Total
2022

E 000

13,627

925

Analysis of ancillary income

Administration and other charges

Catering

Coach charges

After School, Breakfast & Holiday Club charges

Sundry income

15,930 15,930
Total
2023

E 000

131
548

184

103

48
1,014

14,551
Total
2022

E 000

146

486

169

91
33

925

4 Investment income

Investment income

Investment income

Unrestricted funds

Designated General
E 000 E 000

16 136

Endowment
Restrkted funds

funds Permanent
E BOO EOM

31

Total
2023

E 000

231
Total
2022

E 000

113
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5 Expenditure on raising funds

Costs of generating donations and legacies
a)

Fundraising costs

Note

unrestricted funds
Designated General

E 000 6 000

114

Total
2023

E 000

114

Total
2022

E 000

151

6 Expenditure on charitable activities

Academic

Welfare

Premises

Support costs

Management and administration

8ursaries, discounts and fee assistance

Acthdty
undertaken

directly
E 000

9,604

1,003

2,266

1,556

118

1,394

2023
E 000

9,604

1,003

2,266

1,556

118

1,394

2022
E 000

8,461

868

2,411

1,294

107

1,203
15,941 15,941 14,344

In addition to the expenditure analysed above, there are also governance costs of E40,360 (2022-
E25,738) which relate directly to charitable activities. See note 7 for further details.
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7 Analysis of governance and support costs

Governance costs Unrestricted
funds

General
6 000

Total Total
2023 2022

E 000 6 000
Audit fees

Audit of the financial statements
Other governance costs

23
17

23
17

18
8

40 40 26

8 Net incoming/outgoing resources

Net incoming resources for the year include:

Audit fees

Depreciation of fixed assets

2023
E 000

23

262

2022
E 000

18

235

9 Governors remuneration and expenses

No governors, nor any persons connected with them, have received any remuneration nor any other
benefits from the charity during the year.

10 Staff costs

Staff costs during the year were:

Wages and Salaries

Social security costs

Pension costs

2023
E 000

8,564

828

1,308
10,700

2022
E 000

7,410
744

1,184
9,338

The average number of full time equivalent employees during the year was 224 (2022: 206). This

consists of teaching staff 120 and non-teaching staff 104.

8 (2022: 6) Employees received remuneration of more than E60,000 during the year.

The Governors are of the opinion that further disclosure of staff costs, as normally required under the
provision of the Statement of Recommended Practice, would be detrimental to the management of
the charity.
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11Taxation

No tax was charged in the year (2022 - Enil).

The School is a registered charity and, as such, is not sub)ect to taxation.

12 Tangible fhed assets

Cost

At 1 September 2022

Additions

Dispose is

Freehold
property

E 000

15,216

1,560

Equipment Total
E 000 E 000

1,110 16,326

1,560

(35) (35)

At 31August 2023 16,776 1,075 17,851

Depreciation

At 1 September 2022

Charge for the year

Eliminated on disposals

At 31 August 2023

Net book value

At 31 August 2023

At 31 August 2022

903

177

1,080

15,696

14,313

545 1,448

85 262

(35) (35)

595 1,675

481 16,177

565 14,878
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13 Fixed asset investments

Other investments

Cost or Valuation

At 1 September 2022

Revaluation

Investments Total
E 000 E 000

1,289 1,289

38) (38)

At 31 August 2023

Net book value

At 31August 2023

1,250

1,250

1,250

1,250

At 31 August 2022

Historical cost at 31st August E1,157,208.
1,289 1,289

Investment in subsidiary

The company owns 10096 of the issued share capital of Bury Grammar Schools Services Limited from
its incorporation on 19th July 2012. Bury Grammar Schools Services Limited is incorporated in England
and Wales and has a 31st August year end.

14 Stock

Teaching materials, stationery and catering supplies

2023
E 000

23

2022
E 000

16

15 Debtors

Trade debtors

Prepayments

Accrued income

Other debtors and prepayments

Trade debtors are fees due.

2023
E 000

10
214

8

427
658

2022
E 000

9
45

6

484

Other debtors and prepayments include supplies purchased for the academic year commencing
September 2023 .
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16 Current asset investments

Short term investments

2023
6 000

1,549

2022
6 000

1,510

Short term investments comprise amounts held in UK Term Bank Accounts. All amounts are
designated and restricted funds for bursaries and capital projects.

17 Cash and cash equivalents

Cash at bank

2023
6 000

3,700

2022
6 000

4,959

Cash at bank represents the unrestricted cash balances.
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18 Creditors: amounts falling due within one year

Trade creditors

Otherloans

Other taxation and social security

Fee deposits g. fees in advance

Other creditors and accruals

TPA & other pension contributions

2023
6 000

568

30

209

573

912
163

2,455

2022
g 000

398

30

190
481

1,433

148
2,679

19 Creditors: amounts falling due after one year

Otherloans

Fee deposits 8 fees in advance

Other creditors

2023
6 000

75

656

187
918

2022
6 000

105

655

177
937

20 Commitments

Capital commitments

Capital projects incomplete at the year end.
The total amount contracted for but not provided in the financial statements was 6107,258 (2022
6Nil).

21 Contingent IlabilNes

The Schools have been notified by the Pensions Trust of the estimated employer debt on withdrawal
from the Plan based on the financial position of the Plan as at 30 September 2022. As of this date the
estimated employer debt was 6128,960 (30 September 2021: 6283,013).
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22 PensIon and other schemes

TEACHERS' PENSION SCHEME

The Teachers' Pension Scheme (TPS or scheme) is a statutory, unfunded, defined beneRt occupational

scheme, governed by the Teachers' Pensions Regulations 2010 (as amended), and the Teachers'

Pension Scheme Regulations 2014 (as amended). These regulations apply to teachers in schools and

other educational establishments, including academies, in England and Wales that are maintained by

local authorities. In addition, teachers in many independent and voluntary-aided schools and teachers
and lecturers in some establishments of further and higher education may be eligible f or membership.

Membership is automatic for full-time teachers and lecturers and, from 1January 2007, automatic too
for teachers and lecturers in part-time employment following appointment or a change of contract.
Teachers and lecturers are able to opt out of the TPS.

The Teachers' Pension Budgeting and Valuation Account

Although members may be employed by various bodies, their retirement and other pension benefits

are set out in regulations made under the Superannuation Act (1972) and Public Service Pensions Act

(2013) and are paid by public funds provided by Parliament. The TPS is an unfunded scheme and

members contribute on a 'pay as you go 'basis-contributions from members, along with those made

by employers, are credited to the Exchequer under arrangements governed by the above Acts.

The Teachers' Pensions Regulations 2010 require an annual account, the Teachers' Pension Budgeting

and Valuation Account, to be kept of receipts and expenditure (including the cost of pension

increases). From 1 April 2001, the Account has been credited with a real rate of return, which Is

equivalent to assuming that the balance in the Account is invested in notional investments that

produce that real rate of return.

Valuation of the Teachers' Pension Scheme

In September 2019, the employer contributions were increased from a rate of 16.496 to 23.696.

Employers also pay a charge equivalent to 0.0896 of pensionable salary costs to cover administration

expenses.

The outcome of the latest Teachers' Pension Scheme (TPS) revaluation was announced in October
2023 (post year-end). From April 2024, the employer contribution rate will increase by 596 to 28.696.

This increased contribution has been included in the school's future forecasts.

A copy of the latest valuation report can be found by following this link to the Teachers' Pension

Scheme website at the following location:
htt s: www. teachers ensions. co.uk news em lo ers 2023 10 valuation-result. as x
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SUPPORT STAFF SCHEME - THE PENSIONS TRUST

The Schools participate in the Pension Trust's Growth Plan (the Plan). The Plan Is funded and is not
contracted out of the state scheme. It Is a multi-employer pension plan.

Contributions paid into the Plan up to and including September 2001 were converted to defined
amounts of pension payable from Normal Retirement Date. From October 2001 contributions were
invested in personal funds which have a capital guarantee and which are converted to pension on
retirement, either within the Plan or by the purchase on an annuity.

It is not possible for the Schools to obtain sufficient information to enable it to account for the defined
benefit element of the scheme as a defined benefit scheme. Therefore it accounts for the scheme as
a defined contribution scheme.

The scheme is subject to the funding legislation outlined in the Pensions Act 2004 which came into
force on 30 December 2005. This, together with documents issued by the Pensions Regulator and
Technical Actuarial Standards issued by the Financial Reporting Council, set out the framework for
funding defined benefit occupational pension schemes in the UK.

The scheme is classified as a 'last-man standing arrangement'. Therefore the charity is potentially
liable for other participating employers' obligations if those employers are unable to meet their share
of the scheme deficit following withdrawal from the scheme. Participating employers are legally

required to meet their share of the scheme deficit on an annuity purchase basis on withdrawal from
the scheme.

A full actuarial valuation for the scheme was carried out at 30 September 2020. This valuation showed
assets of E800.3m, liabilities of 6831.9m and a deficit of f31.6m. To eliminate this funding shortfall,
the Trustee has asked the participating employers to pay additional contributions to the scheme. The
recovery plan contributions are allocated to each participating employer in line with their estimated
share of the scheme liabilities.

The deficit contributions payable by the Schools are ES,S60 per annum from 1 April 2023 to 30
September 2025 (payable monthly and increasing by 396 each on 1st April)

Where the Schools have agreed to a deficit funding arrangement the Schools recognise a liability for
this obligation. The amount recognised is the net present value of the deficit reduction contributions
payable under the agreement that relates to the deficit. The present value is calculated using the
discount rate detailed in these disclosures. The unwinding of the discount rate is recognised as a

finance cost.
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The present value of provision at 31st August was:

2023
f 000

12

2022
6 000

20

Reconcffiation of opening and closing provision

Provision at start of the period

Unwinding of the discount factor (interest expense)

Deficit contribution paid

Remeasurements - impact of any change in assumptions

Remeasurements - amendments to the contribution schedule

Provision at end of period

2023
6 000

20

1

(8)

(1)
12

24

2022
6 000

109

1

(21)

(1)

(68)

20

Assumptions

Rate of Discount applied 6.0436 (2022: 4.46%, 2021:0.6396)

The discount rates applied are the equivalent single discount rates which, when used to discount the
future recovery plan contributions due, would give the same results as using a full AA corporate bond

yield curve to discount the same recovery plan contributions
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23 Funds
Balance at 1

September 2022
E 000

Incoming
resources

E 000

Resources
expended

E 000

Other
recognised

Transfers gains/(losses)
E 000 E 000

Balance at 31
August 2023

E 000

Unrestricted funds

General

Designated

Total unrestricted funds

Restricted funds

Endowment funds

Permanent

Total funds

13,427

14,073

4,813

16,065 (16,054)

16

16,082 (16,055)

395

674 31

19,559 16,507 (16,055)

431

91

522

(493)

28)

(20

13,869

732

15)

(38

661

19,973

(20) 14,601

(3) 4,711

Unrestricted funds
Unrestricted funds comprise of the surplus arising out of the normal day-to-day running of the Schools.

Designated funds comprise the Governors bursaries fund, which is amounts set aside by Governors for the purpose of bursarles.

Restricted funds
The restricted funds of the charity comprise of funds for use in capital projects and bursaries.

Endowment funds

The endowment funds are balances on donations and grants given for the specific purposes of bursary, scholarship and prize funds.
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24 Analysis of net assets between funds

Unrestricted funds
General Designated

E 000 E 000

Endowment Total funds at
Restricted funds 31August

funds Permanent 2023
E 000 E 000 E 000

Tangible fixed assets

Fixed asset investments

Current assets

Current liabilities

Creditors over 1 year

Provisions

13,499

3,755

(2,455)

(918)

(12)

278

454

2,678

350

1,683

622

39

16,177

1,250

5,931

(2,455)

(918)
12

Tota I net assets 13,869 732 4,711 661 19,973

25 Related party transactions

Children at the school

Children of four governors are pupils of the school. The governors concerned receive no discount on
the fees payable, and at the year end there were no outstanding balances.

Woodcock Howarth & Nuttall

One of the governors is an equity partner in Woodcock Howarth & Nuttall who act as the Schools'
solicitor. All transactions are carried out on a commercial basis.

James Sharp & Co Stockbrokers

Mr M J Entwistle, who retired from being a governor during the year, is a partner in James Sharp & Co
who administers the Schools' investments. All charges relating to the services provided are not
material to either party.
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THE BURY GRAMMAR SCHOOLS TRUSTEE UMITED

YEAR ENDED S1AUGUST 2022

GOVERNORS REPORT

The Governors have ldeasure in presenting. their Annual Report and Finandal Statements for the year
ended 31"August 2021.

REFERENCE AND ADMIINSTRATIVE INFORBBATION

Constltuthm

Bury Grammar Schook Trustee Umited Is Bmited by guarantee, gistered under company number

06612259, and is eguhrted by Its Memorandum and Artkles of Assodathm dated June 2008.The Bury

Grammar Schools Trustee Umlted Is egstered with the Charities Commlsskm (Charity number

526622). The aritable company Is estabgshed to provide and maintain the Bury Grammar School for
the provlshm of education for chgdren in accordance with the oblecUves and prlndphrs for whkh the
School was founded.

Governors, Ofgcers and Athdsers

The Governors and xecutlve oNcers are listed on page 1.

The address of the Charity and pardcuhrs of Its prlndpal professhnal advisers are given on page 2.

Goventance of the Charity

partkulars of the current board of Govern of the School who are also the Directors of the~
trustee are detailed on page 1.

Organlsational management
Govemm are legagy responslbh for the overall management and control of the School and set the

strategk dlrecthm of the School. Full Governors' ~ are held at least once per term.

Implementatkm of most of the Governors' polkhs is carded out by the Finance and Estates Committee,

the External lhdathms Committee and the Educathn Committee, which usually meet once per term,

and the Govenwnce, Nomhathns and Remuneration Committee whkh meets when required. All

committees have terms of reference whkh set out their purpose and ruhr, membership and~
of meetings, duties and responsibllides and reporting requirements.

The ~ay management of the School h dehgated to the xecutlve comprtsed of the prlndpal,

the yiceprlndpal, the Director of Finance and the Deputy prindpal. The Governors' eehgated

uthority to the xecutlve is set down In detail regarding expenditure and appointment of staff.
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Governance and Appointment of Governors

The roh of the Governance, Nominatkms and Remuneradon Committee is to review the Schoofs

governance, its efectlveness and its complkrnce with all reguMons, to carry out successkrn planning

and recognhed good practkx Induded within thb remit are the maintenance of governance

documentation, appointment of new Governors and to ensure that the members of the Board of

Governors have appropriate knowledge, attitude, skills and expedence to fumi their duties and to agree

the remuneratkm of Senkrr Leadership Team at the School.

All new Governors are recruited by Invitation, undergo an Interview process and are selected~on theIr skgb and experience. A full inducthn programme is offered to ag new Governors

indudlng AGB5 training and gukktnce, an Introductkm to the workings of the Charity, organhatkmal

management, Charity regulatkms, Independent Schools' Inspectorate regubrdons, safeguarding,

Rnance, health & safety and the School's Rbk Regbter. In addition, new overnors meet the Executive

and key members of the Senior Leadership Team, where pdorlty Is given to the School's strategic vision,

child protecthn and other key polides, have a tour of the estate and are bwlted to spend time in the
School to observe the day-to-day workings. Addlthnal training ls given accordingly for any spedgc
responsibilities alhcated to a new ~.Governor are given safeguarding training at least once
per annum and are offered

external

and internal training courses where approprkrte throughout their
Governorship. Training is monitored and recorded In the Governors' Training Register.

SUBSIDIARY COMPANY

A wholly owned subsldbuy of the mrporate trustee, Bury Grammar School Services Umlted (company
number 08150083), was incorporated on 19th July 2012.The company Is dormant.

OBJECTS, AIMS AND PRINQPAL ACWITIES

Obfects & Prlntfpd AdthriIes

The Company acts as corporate trustee of the charity, Bury Grammar Schools, and of any other charity
or company whkh is connected andlbtry to the Bury Grammar Schools.
The Governors have referred to the guidance ontalned in the Charity Commission's statement on

public benefit when ~the Charity's alms and obIectlves and in planning for its future tlvltles.

In parkutar Governors conskler how phnned acthitkrs wgl contribute to the aims and obIectives.

The obfect of the Charity Is for the pubgc benefit, to advance educathn by the provtdon andma~ and support of a school for boys and girls.
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Sebo»Ps gthos and Aims

fgfros

Bury Grammar School k a leading UK school and one of the oldest schools In the country. We are a

warm, wekomlng and forward-hoklng school whkh focuses on quality, tradNon and innovathn. The

school of first choke for pupgs, parents and staff in the area, we view Bury Grammar School's history

with pride and Its future with optbnhm.

Agns

Schobrrshlp - to challenge and inspire pupils to work hard, aim hIgh, achieve and celebrate academk

- to faster generosity of spbtt, open-mhdedness, congdence, redllence and a sense of
sefvke.

gnrldunent - to encourage all pupils to partklpate in a wide range of ~rrkular ctivlthrs,

developing an all-round approach to their educadon and a lifelong love of learning.

Partnershlps - to work harmonhusly with others and seek to have a posithre impact on sodety.

Goverruus' Strategk Focus t» 20BO

The success% Imldementathm of the 2D16-2020 strategic plan brought the staffing and resourdng

together across the entire School led by a single Prindpal, so egminatlng the inefgdent duplkation of

having two separate staff bodies (teaching and admi btrative) in two dktinct Schook, a School for girls

and a School for boys.

In 2020 the Govemm hunched a new vkkm for the decade. The new strategk pbm focuses on qua gty,

tradithm and i~ in every area of School Ne. Governors intend to combine the best of new

technologies and new approaches with the best of the estabgshed and tradlthmal, so that Bury

Granunar School remains a leading independent school with a strong reputathn offering a hlglvquagty

alhound educathm.

The 2020-30 trategk visbm will continue to modernbe the structre of Bury Grammar as the School,

whge~the tradion of quality and excellence.

In September 2022, the School moved to a fully coeducathmal setthg for our Primary pupils in the

creadon of our Primary Dlvkion —a development whkh saw ag girls and boys taught together

throughout their Prhnary School educadon at Bury Grammar School for the first time.
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The Governors are aware that as time moves on, and atiltues develop, the best schooh evolve. The

Governors begeve that the lnvestme t In the new, modem Primary Dhdslon strengthens our teaching

as staff come together into one team and that pupgs wgl thrive in their new vibrant environment. In

addldon it provides equal opportunities for both boys and girls which encourages positive attkudes

towards gender at a formative age. This is condstent with our approach to and focus on equagty.

Since September 2022 ag Primary pupgs are now housed in one area of the School's estate and benefit

from many new fadgdes both indoors and outskle. This has allowed us to change the bugdlng~used by the Boys' Junkus Into a new Sixth Form base for teaching and kraming.

This Idstorlc bugdlng, orlghally a magbtrmes court for the town of Bury, Is known as The Courthouse

and, since September 2022, has been estabgshed as our very first academic centre for Sbdh Form. In

essence, it b an addidonal resource for the Sbrth Form akmgslde their ~nal base situated In the

current Sbrth Form Centre. We have invested In The Courthouse bugdlng to ensure that thar fadgty has

a cogegkrte atmosphere that further prepares our Sixth Form students for Bfe beyond BGS.

The Governoa remain committed to slngkr sex academic educathn for pupgs aged 11to 16.Pupgs in

our single sex Senior Schools have two separate pastoral teams who are w~aced to address the

needs of teenage boys and glrkr and the BGS currkutum has been identksl for Senior girls and boys

since 2016. Senior pupgs can move about the site independently so already have access to ag our

teachy and resoures.

The Governors' strategic phn encompasses ag areas of School life. The trateglc alms of the~
pastoral and enrkhment programmes wgl bugd upon our uccesses to date and wgl strive to provide

the best pnnddon for our pupgs recognblng that the times they Hve In are changing rrqddly. We aim to

support our pu pgs through these changes and equip them to be leaders and innovators of the future,

boosted in confidence by the tradidons and the background within whkh they have grown up at Bury

Grammar SchooL

Preparing our students for the workphm of the future, Instggng a sense of sodal res ponslbglty and

environmental awareness are also key stratrqgc aims. Working akmgskfe tfds will be tratrqpm to
ensure the School remains an important part of our heal community and that we condnue to provide

as many bursary pkroes as possibh.



THE BURY GRAMMAR SCHOOLI TRUSTEE UMITED

YEAR ENDED S1AUGUST 2022

GOVERNORS REPORT

REVIEW OF THE YEAR

Sumnuuy

The estaNshmem of Bury Grammar Schoofs Primary Dlvtshn and The Courthouse were the

utstandlng achievements of the year.

The overnors are degghted to report that pupg numbers grew once again this year and attribute this

to the excellent teaclng and the modem approach to independent education, the new school

structure, and the impressive range of fadltttes which have all resoated with the heal community

resulting In a sustahed growth in pupg numbers over recent years. The School conttnum to upgrade

the quality of marketing and invest in a talented Admtsshns gL Marketing Team, and thIs, along with

the recent operathnal changes, has allowed us to showa' the School at Its best.

AII of the School's educathnal and bushess strategk objects were fuNlled, and, in a number of

cases, exceeded, namely, to:
~ Establish Bury Grammar School's coeducathnat Primary Dlvtshn

~ Establish Bury Grammar School's first academk centre for Sixth Form, The Courthouse

~ Enable pupgs to achieve the highest standanh in their learning and examlnathns

~ Adapt and enhance the Senhr School estate in the gght of the changes to Primary and Sixth

Form

~ launch the 'super currkulum' designed to enhance the taught currkulum and offer a unique

academk enrkhment programme

~ launch a literacy stnrtegy designed to enhance all areas of academia In the School

~ Create Mental Health Ambassador Roles

~ EstaNsh a staff EDI Group, pupil EDI Committee and BGS Prkle

~ EstaNsh Bury Grammar Schoofs first RAF Corps

~ ntroduce Ctevertouch boards into every dassroom

~ launch our Erwlronmental and Sodal Impact Strateghs

~ Continue to enhance and devehp the estate in the light of growing pupil numbers and

advandng educathnal provtshn

Ftnandally the School remains In robust health, with strong retained cash bahnces and sutftdent

surplus to ensure that all pupils receive a quality educathn and that the Estate continues to benefit

from preventative and reactive maintenance and Investmem in new fadltttes. The School has detailed

flnandal phns to ensure hngevtty and finandal staNtty into the future.

ducational achievement at GCSE and A level was excellent and in addition there were several

remarkable sporting a~nts and other sccesses with teams from BGS reaching the nathnal and

reghnal finals in several competlthns.
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Investment In the Schooys Informadon Technohgy abo condnued In 2021/22. Qnce 2020 the school

has Invested heavily in IT, providing every murder and Senior pupg with a Mkrosoft Surface devke,

developing the full MkrosoR suit across ag functions of the School and provkgng teaching stalf with

high quagty IT hardware. In 2021 we tumed out attenthn to IT in the dassroom with the purchase of

state of the art, front of~ teracdve dbphy boards for every teaching room, both in Seniors

and Primary. The School is now ecognbed by Mkrosolt as a showcase school and we have worked

with MkrosoR to show other educadonal estabgshments how we have adopted and use the

techno hgy.

The School has ambNous pLsns once again for the year 2022-23:

To ensure the success of the Primary DMslon and The Courthouse, embeddIng a suitably

asplratkeal ethos in both

To enhance the Serdor School ethos and review the posslbgitles presented by shah formers

having lessons in The Courthouse, e.g. making y11 prefect appointments for the Brst tbne

To stmgthen academic int~ programmes further to enable pupgs to reach the highest

levels of attainment

To Introduce a Mldtge Leadership Programme for academk managers

To further enhance pastoral care, with a focus on high behavloural tandards and

communkathm with parents

To amalgamate the House Systems

To enhance the ext~urkular programme, using SOCS to monitor and reward pardd pagon
To devehp the work of both EDI Committees

To enhance the estate through investment in dassrooms, outdoor areas and the Senior Boys'

campus

Admissions, Marbetbtg and Conununkatbm

The School has buNt upon Its already stnmg eputathm to attract high achieving pupgs ln an

environment whkh remains competitive, and where parents are increasingly well informed. The
Governs are degghted to see once again a growth In pupg numbers year on year.

Our open days have been well attended with record numbers coming through our doors for the Primary

Dhdskm, Senior Schools and Qxth Form. The top two reasons that famgles are choosing our school are
our excegem ~provkhn and Insplrathnal teaching, and the happy, frfendly environment at
Bury Grammar School.

The Marketing Team use the webslte, socbd medbr and other digital pbrtl'orms to communkate
marketing messages and the Admbdons Team invest time In bugding strong relatkmships with

pros pecdve famgles, olferlng a bespoke servke to each one.



THE BURY GRAMMAR SCHOOLS TRUSTEE UMITED

YEAR ENDED S1AUGUST 2022

GOVERNORS REPORT

Commurdcstlon with current parents is always a key part of the strategy and much time snd effort b
spent keeping parents informed. Focus is ghren to ensure excellent communlcadon with our current
famgles, being mindful that they have s natural rokr as ambassadors for the School. In a slmgar wsy,
so do the teachers in school and training sesskms are offered to ag the stalf Invohred In major
Admbjslons events so every member of the team Is well informed and ready to pbry s crudsl role In

Admhslons.

The School takes the issue of affordsbgity very seriously and endeavours to keep fees affordable. TIds,

combkted with the outstanding fadgtles and educational and pastoral provision, results In Bury

Grammar School btdng one of the bast value independent Schools in the area.

Ctqgtal Investment

The Governors are responslbkr for sflocadng the correct level of investment in the fsdiNes to ensure

that the School's estate remains In good worldng order and that plans for new investments are carefully

consNered snd scrutinised.

Maintenance of the Estate: The School has s three year rolling plan of major repairs, with funding built

Into all flnandal orecssts, to ensure that the pupgs and staff benefit from the highest qua gty tsachhg

and learning fsdlNes. Covtd affected our plans to start some major repairs that had been scheduled

for Summer 2020, but these, along with addlthnel repairs, were compkrted in 2022, and the School

has ongoing pbms to continue the irwestment in maintenance of the estate.

Upgrade of FadINes: Between 2016 and 2022 the School signigcantly upgraded its sports fadlities vdth

the opening of new outdoor 3G and MVGA playing surfaces, two fully refurbbhed sports halls and

changing fadlNes with disabled access, the provldon of s new dance studio, refurbished swimming

pool fadlNes and most recently an upgraded fitness gym. The school has aho~to upgrade

dassrooms, teaching fadINes, canteens and togets across the campus over the psst five years and

plans to corNnue to invest in these areas. 2023 wgl see a signlgcsnt Investment to modemlse snd

repair the outside of the Boys' Senhr School whkh wgl improve the curb appeal of the school and will

abo safeguard the~of the building.

Further preventative maintenance b planned In the next three years to ensure the estate is fit for

pufpoQL

Educational Attainment

Summer 2022 saw the return of s full exam serbrs ollowing the dbruptkm caused by the coronavirus

pandemic. In some subjects, nsthnal adsptatkms such as s reductkm in content or access to~n such as formubre sheets were put In pbrce to recognse the dbrupdon to pupils' educatkm.

The regubrtor Ofqual a~ that, whlbt grading in 2022 would be more generous than it was pre-

pandemic. grades were expected to fall at a midpoint between those in 2019 and 2021.
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The GCSE results achieved by BGS pupils were excellent once again, with 21% of grades at Grade 9,
41%of grades at grades 8 to 9, and 98% of grades at grades 4 to 9.

The overall statistics at A Level were equally bnpresjdve, with 21%of grades achieving the top A~, 74%

of grades achieving A~ to 8, and an overall pass rata of 100%.

The 'value added' achieved by pupils was outstanding: the Centre for Evaluathn and Monitoring data

{CEM) had suggest@ that 4% of grades would be at 8 and 9 at GCSE, whge the total achieved by BGS

pupgs was way beyond that, at 41%; data from CEM had ako incgcated that 1%of grades at A

Level would be Ae when the reality also far exceeded that, at 21%. Much credit must go to strong

academk and pastoral teams and talented and ~ng pupils.

As two of the year groups in School most impacted by Covkl absences, the Governors heartily

congratukte all our pupils, teachers and parents who worked together to ensure Idgh qua gty teaching

and learning contInued.

The majority of A Level puplk obtained a pkrce on their 1st or 2nd choice course at university, abnost
half of whkh were at prestlgkus Russeg Group unlvershks. STEM subjects proved extremely popuhr,
with SN6 of the BGS cohort gaining pbrces to study in these disdplines and many choosing a year ln

industry as part of their course.

publk Benegt, partnershlps and Community ~Charity and Volunteering
The Governors confirm that they have compged with the duty under section 17 of the Charltks Act
2011 to have due regard to the publk benegt guidance pubgshed by the Charity Comndsskm in

determining the acthdtkrs undertaken by the schooL

The School Is a community in Itself but ecognhes that it has responslblMes beyond Its gates to the
wider local community. Increasing the School's sodetal Impact k a key strategy for this decade.
As weg as achieving the objecgves In respect of prov{dinge first dass education for all puplk, the School
abo endeavours to prxndde publk benefit.

pubgc Benqjft
Enmun@ng pupgs to atbmd irrespecdm of their parents' abgity to pay fees. Thk ethos k central to
our founder's akns for the School and the Governs ensure that this remains of paramount

Importance in the runrdng of the School in current times.

The School operates a means tested bursary scheme for puplk entering at Year 7 and at Year 12 and
urrently 1 in 8 pupgs, 12% of our senior School pupib, receive bursary ssktance {we do not offer

bursarhrs to infant or junior puplk). Currently just under half of all our bursarles are 100%bursarks
and the average bursary given k life changing, being over 80% of the fees. The bursary funding glen
to pupils, both directly by the School and directly vta donated funds raised by the School, in the year
to 31August 2022 was E1m,
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The School promotes bursary funding through Open Day events and the webslte. Information

expkdnlng how our bursary process works plus ~n forms are explained at Open Events and are

avaga hie on the School's website. Schcel stalf offer help to parents to complete the bursary applkatkm

forms when necessary.

Bursarles are provided by a combinatkm of the School's income ( urrently 496 of income is set asNe

for bursaries) and a team of peopkr in the Development Ofgoa are employed to raise funds for bursarkrs

and capital projects to improve the Schoofs Estate. Over the past 10years the team have raked over

Egm from trusts, companies and Individual donors and during 2021/22 fOAm was rahed. The School

Is grateful to those organkratkms and indlvlduab who have supported the School's fund rahlng

campaigns. The Governors consNer that it is essentkrl that as many children as possible, who reach the

School's academic criterkr, can attend the Schoob, even though their parents cannot afford the fees.

AII allocated bursaries are carefully means tested every year of the puplys educatkrn at the School to
ensure our bursary funds reach those who are In most Rnandal need.

Prrrtrrersfrfpsond Corrrmunkp Outrerrcfr

The School recoydsw that It Is one of the okklt I stkutkms In Bury (over 450 years old), located kr

the heart of the town. It therefore takes its unIque positkm seiously ln ensuring that It Is at the centre

of commwdty inNatlves and outreach for the betternxmt of the town.

In addNon to the prov Non of meanstested bursar(as, the School has engaged in many other I tlatives

whkh provNe benegt to the publk. These acthrNes indude partnershlps with local schook and

charities, sharing the School's fadlNes and the pupgs and staff partklpatkm in volunteering and

outreach programmes. We recognise the importance of working with ow colleagues in the maintained

sector and have continued to develop our partnership working in a mutually beneRdal way, resuNng

In professional growth and learning betwerm ~ in a number of krcal educational

estab gshments.

'TIds IQd Can', an inNatlve with St PauFs Church of Engkmd Primary School In Bury, has the dear aim

of raising asplratkms among their pupgs whlbt alhwing our pupils the opportunity to teach and be

actively involved in supporting their development. A truly mutual beneRdal partnership whkh Is well

into its thkd cohort, the School meets the transport costs of brtnghg pupgs from St Paul's onto our

campus and engages them In a vadety of fun, educatkxud experiences indudlng projects in Food

Technohgy, leadership, and a Modern Forrdgn languages project whkh hes~ links with a

Primary School on Reunion Island In the Indkrn Ocean.



THE BURY GRAIHIVIAR SOIOOES TRUSTEE UMITED

YEAR ENDED S1AUGUST 2022

GOVERNORS REPORT

In addldon we have:

~ ~a new partnership with a local Muld~Trust (Vishn) to promote STEM for

gkh. The Rrst event was hosted by BGS and saw girls from our local community, take part in

several STEM rehted actlvldes.

~ hosted the first ever MDV conference for shth form students in the local area who are

conskhring a career In Medldne, entistry or Veterinary Science. BGS alumni ran mini mock

intendews and pnwided keynote talks on spedagsms in medkfne and provided advice on how

best to complete personal statements for entry to university on these highly seksctive courses.

~ offered a range of educatkmal acdvldes free of charge to children who do not attend the

school. This year we hasted joint school events with other local schools and heal dubr, various

sporting and musk events, tournaments and festivals throughout the year enabgng children

of all ages and adults to benegt from the use of our facgldes.

~ continued to ofl'er our sports fadgdes to heal dubs on a not-for~ basIs. The fad gdes are

fully booked at peak times up to 6 months in advance and bring upwards of 1000chiren per

week from the heal community on site.
~ Invited teachers and pupils from heal schoob to attend careers lectures and key note lectures

indudlng one by the Speaker of the House of Commons in November 202K
~ formed a dose working rebrtkmship through our Combined Cadet Force with the Royal

Regiment of Fusiliers and an equagy dose working relatkmship with their Regimental

Museum, and have run joint Arts based projects throughout the year indudlng the Ihere but

Not There' project.

Vofrrnfeerfng end Cborlty

We recogrdse that charitable giving brings attentkm to the most serhus bsues and fosters a sense of
community and purpose for our staff and puplb who want to help those around them. We help bugd

a foundatkm of charltabh giving showing our pupgs that their actkms, no matter how small, can make
a real tgfference. We allow our pupgs of ag ages to choose the charities that matter to them because
they are more likely to support a cause that they know about and identify with. We abo encourage
voluntary work, teaching puplb that time given to charlges can be just as powerful as cash donatkms.

Some of the volunteering projects we have worked on thb year Indude:
~ Our ECO committee Is worldng in ~lp with the local East lancashire Railway on

sustainabglty projects.
~ Our World Challenge expedition took part In sustainabglty projects In a remote Iocatkm In

Borneo where deforestatkm Is having a devastadng effect and In recent years such expeditkms
have upported local communtdes in Madagascar, Tanzania, Peru, Costa Rka, Nkaragua and
China.

~ Many of our staff are highly experienced in working with the Duke of Edinburgh Award scheme
and act as ssessors at local maintained schools enabling children firom the hcalky to gain the~recoglllsed award.
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~ Our Sixth Form pupils regularly volunteer at the Bury Blind Sodety and Bury Hospke; various

charity shops in the town; kxal care homes and primary schools. Ow Shth Form Sports

leaders contribute to sport in the community induding running swimming gabrs for pupils with

spedal educadonal needs and/or dlsabgNes.

~ Staff and ~also take part in voluntary work in their own time offering over ~
hours a year to numerous charities and bxal groups.

The school runs a wealth of regular fundralshg events every year to help kxal and nathnal causes.

This year some of athMritles Induded;

~ Pupgs from the school donated nearly 350 pairs of used shoes to children In need, a small

gesture for our famgles but one of signifkance for so many famgkrs around the world.

~ Several charides indudlng MIND UK, Red Cross for Ukraine and Save The Children were

supported through nawniform days througlxxR the year.

~ Our Reverse Advent appeal saw every form group from Kindergarten to Year 13,Rll bags and

boxes with food donaUons throughout Oecembw. These were then delivered to a kxxd food

bank to be dhtributed where needed in the community. These Incredible donations were

surpassed only by the donagons made by our generous famgies when we requested help

supporting Ukrainian famgles in March.

~ Ibdslng funds for Bury Hospke, one of our hing tenn' kxal haarites.
~ IndMdual fundraislng endawmrs Induded: sky dlvirqg bake sales; staff coffee mornings for

McMNan Nurses; food donatkms for the homeless, and staff enjoyed half&ermly charity and

wegbeing 'Breaktbne Caketime' with onatlons onttgnrdng to the school total raised for

Sustalnablgty Strategy

Sustalnabglty wgl be a key strategy for Bury Grammar School during this decade. We believe in makkrg

informed dedslons and taking responslblgty for the impact of our acthns on current and future

generagons and as such we have pkrdged to incorporate sustalnabgRY into every aspect of School Ne.

We are not new to thts way of thinldng; our eco focus and inNathres were awarded with the

Independent Schook of the Year Green Award for Environmental Achievement In 2019,the prestighus

Eco Schools Green Flag Award in 2020 and the Eco Schoob Green Flag award with Dkrtlnctkm Award in

2022.

Our Sustainabglty Strategy 2022-2030 sets out three alms:

~ pupgs: to incorporate sustalnablllty throughout our educatke programme

~ Operations: to Improve environmental performance

~ Culture BL Community: to continue to develop our partnershlps and community programme.

Through our strategy, we will ensure that sustainabgky Is woven into our currkulum and enrkhment

opportunities, the very fabrk of our estate and our culture at BGS.



THE BURY GRAMMAR SCHOOLS TRUSTEE LIMITED

YEAR ENDED $1AUGUST 2022

GOVERNORS REPORT

FINANQAL REVIEW AND RESIJLTS FOR THE YEAR

Hnandal AthhvNes 2021/22
The Governors monitor and manage the School's finandal performance carefugy to ensure that the

School kr finandally stable and that it can pursue Its educsthnal alms and b)ecthes for many years to
come. The Governors recognIse the Importance of strong Rnandal control and have in pbrce robust

flnandal projectkms that ensure the School remains flnandally stable into the future. The~
are pleased with the SchooVs flnandal perfiormance in the year to 31 August 2022 and believe the

finances strike the correct balance between provkling the best ag-around educational opportunitkrs to
current pupils and maintaining the School's overall sogd finandal foundation to safeguard the School

for future generaUons.

ln 2021/22 fee and andllary income Incrawd by E12)m (14fifi) drhren In the main by an increase in

pupil numbers, a Sfifi fee increment and the reopening of our fadlltkrs and holiday dubs in 2021/22
aRer the Covld restrkdons in 2020 and early 2021.

Overheads continue to be tightly controlled and, in a phnned and carefully managed investment

programme, l~ by E22m in the year. Given the Increase In pupg numbers it was necessary to
invest In all areas of school from addlgonal teaching staff and resources to welfare and facgldes. In

addition, School transferred an addltlonal EO 1m of surplus into the SchooVs bursary reserve fund which

k consbtent with the School's strategy to bobter the number of bursary pbrces we can offer.

The overall surplus for the year after was EOAm and it k the Governors' opinion that this level of
surplus k the correct balance between maintaining flnandal stability now and In the future and

relnvestlng In the afheund educathn of the current pupils.

Cash and working capital are always managed carefully and the school delivering a net cash increase

in the year of EO.gm with no requirement for Bank hans or the use of the SchooVs overdraft facglty.

Fundrakdng Performance and Regukrtory Compgance

Following the trwnendously successful 430 Campaign whkh raked over E1m for bursarles in 2020
and early 2021, we fully expected, and pbmned for, a reduction In fundraklng thk year. Howe', the
school stgl raked an impressive E0.4m for bursarles in the year and the Governors would like to thank

those Trusts, Indhdduak, current and past puplk and teaching staff and the local business community

who contributed to this success.

The School supports the work of the Fundraising Regulator and all fundraklng activity corn pges with

the recognked standards of fundraislng (set out In the Code of Fundraklng Practke) as well as those
required under Charity law and wider hw.
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THE BURY GRAMMAR SCHOOLS TRUSTEE UMITED

YEAR ENDED $1AUGUST 2022

GOVERNORS REPORT

The School does not emldoy the services of any third partkrs, professkmal func4afser or commerdal

partld pator to raise funds for the School and does not rabe funds from the general pubgc, only from

the School's community, those Hnked in some way to the School and recognhed Trusts. The School

received no comphdnts about fund raising in the year.

hwestm ants

The School has a range of designated, restdcted and unrestrkted funds held in deposits and

bwestments. The School uses income on bwestments mainly to fund bursarles.

The Governors and the School's Investment advbors manage the portfolio of Investments to ensure

they comply with the aims of the School's Investment Pogcy. The Total Return Order wgl ensure that

there are sufgdent funds avagable to provide bursary assistance for pupils when It is required.

Toud Rehnn Order

The value of permanent endowment In respect of kwestments is deemed to be E362~ as at 1st

September 2012.

At thb time the Irectors do not intend to apply any sums from the unappged total return as at August

2022. However, the implementagon of the Total Return Order may be required at some stage in the

future in order that bursaries can contkure to be offered.

Reserves

Reserves Notes 24 and 2S to the accounts show the assets and Habglties attrlbutabh to the various

funds by type.

The Schooh' unrestricted funds stand at E14Ahn at the year~ up from E13$m at the start of the

year. Of this E122m are funds deployed on the Schools' bugdlngs and other fhed assets.

Oay to day worklrG capital is provided by careful management of the Schools' cash esources indudlng

fee debt. Governors monitor the level of reserves and cash and have targets to buM up reserves and

cash out of opratlng surpkrses to a level that meets the needs of the Schools at the tkne, whether tlds

ls for capital ~re to provide up to date facgltles, or for working capital.

thduatkm of BuMhqp

Under FRS102 secdon 17, Property, Plant and Equipment, it is recommended that the Governors state

tanglbkr fhed assets at a fair value. After due conslderatkm, the Governors have dedded to condnue

with theIr previous pogcy and show the value of bugdlngs at hkrtorlcal cost, rather than at a ~ued
amount.
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YEAR ENDED Si AUGUST 2022

GOVERNORS REPORT

FUTURE OUTLOOK

Whgst some Independent Schools continue to struggh with spiralHng costs of penskm schemes and

inflathn, poor management and faglng pupg enrobnent, others, Hke Bury Grammar School, have

thrived seeing their pupg rog Increase thus enabgng them to absorb Idgher costs and Improve their

offering.

The Governors are aware of these dlicult condlgons for the sector as a whole, but they remain

confident that Bury Grammar School wN continue to pnwide an excellent education well into the

future.

The bringing together of the Schofds over the past four years has led to an efgdent teaching and

business model that Is nimble and can react quickly to changes when ~.The School has, and

wN continue to, control current finances and forecast future finances very carefully, and wgl continue

to Hve wghkl Its means. As well as the bfstlng Impacts of Covld on the future landscape, our Hnandal

projecdons Indude how the School wN deal with other external pressures such as ingadon, Teachers

pensions Scheme increments and the potendal loss of rates relhff.

Even in these difgcult times the school continues to thrive, but the Governors and Execugve are not

compbfcent. We remain drhfen by our moral purpose to deliver an educate to ag our pupgs, now and

in the future. We are aware that we must continue to support our pupgs, parents and staff and manage

the Schools finances cafefugy and are confident that by doing so, we will ensure the kmgevlty of the
School.

RSK MANAGEINENT

The Governors have examined the prlnd pkf areas of the Schooys operatkms and conskl ared the major
dsks faced In each of these areas. In the oplnkm of the Governors, the Charity has appropriate
systems in phce whkh, even under ~period of COVIO dlsruptkm, allow these risks (where it

Is possible to do so) to be mitigated to an acceptable level in its day to day operedons.

The key contfoh used by the Charity indude:-
~ Formal agendas for ag Committee and Board activity
~ Regular review of the School's Nsk Regbter and monitoring of relevant acdons to reduce the

flsks
~ Comprehensive strategk pkmnlng, budgeting and management accounting
~ Estabgshed ofganlsatlonai structure afld Hoes of fepofgng
~ Vetting procedures for the pfotecdon of chgdren and adherence to ag IQ safeguarding

regubftkms
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YEAR ENDED $1AUGUST 2022

GOVERNORS REPORT

DICLOSURE OF INFORMATION TO THE AUDITOR

Each member has taken steps that they ought to have taken as s member in order to make themselves

aware of any rehwsnt audit informatkm and to establhh that the Charity's auditor is aware of that
information. The Governors confirm that there hno relevant Informatkm that they know of and whhh

they know the auditor h unaware.

Mrs G Whter
Chair of Governors
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THE BURY GRAMMAR SCHOOLS TRUSTEE UMITED

STATEMENT OF GOVERNORS' RESPONSIIMLmES

The governs (who are ako the directors of The Bury Grammar Schools Trustee Umited for the

purposes of company law) are responsible for preparing the Governors report and the financial

statements in accordance with the United Nngdom Accounting Standards (United Kingdom Generally~Accour4ng practke) and applkabie law and regulathns.

Company hw requires the governs to prepare flnandal statements for each flnandal year. Under

company law the governors must not approve the finandal statements urdess they are saffsRed that

they ghe a true and fair view of the state of affalrs of the charitable company and of Its Incoming

esources and appgcaffon of resources, induding its income and ~re, for that period. In

preparing these finandal statements, the governors are required to:

~ select suitable accounting pogdes and apply them oonsstently;
~ observe the methock and prind ples In the CharNes SORP;
~ make judgements and esthnates that are reasonable and prudent;
~ state whether appgcable UK Accounting Standards have been folhwed, subject to any materbd

departures dbdosed and exphdned in the Rnandal statements; and
~ prepare the finandal statements on the going concern bask unless It k Inappropriate to presume

that the charitable company will continue ln business.

The governors are responslbh for keeping adequate accounting records that are sufRdent to show
and exphtln the charitable company's transacffons and dkdose with reasonable accuracy at anytime
the flnandal poslthn of the charitable company and enable them to ensure that the Rnandal
statements comply with the Companies Act 2006.They are abo responsllde for safeguarding the assets
of the charitable company and hence for taking reasonaide steps for the preventkm and detecffon of
fraud and other irregulariffes.

The governors are resfxmsllde for the maintenance and Integrity of the orponrte and flnandal
informaffon induded on the charitabh company's webslte. tegklaffon ln the United Kingdom
governing the preparation and dlsseminaffon of flnandal statements may differ from lergkbsdon in
other jurfsdktlons.

~by the governors of the charity on H)3)23..and signed on its behalf by:

ggra G Wbtter
Chair of overnors



INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF

THE BURY GRAMMAR SCHOOLS TRUSTEE LIMITED I'l
Opinion

We have audited the financial statements of The Bury Grammar Schools Trustee Limited (the 'charity' )
for the year ended 31 August 2022, which comprise the Statement of Financial Activities, Balance
Sheet, Statement of Cash Flows, and Notes to the Financial Statements, including a summary of
significant accounting policies. The financial reporting framework that has been applied in their
preparation is United Kingdom Accounting Standards, comprising Charities SORP - FRS 102 'The

Financial Reporting Standard applicable in the UK and Republic of Ireland' and applicable law (United
Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:
~ give a true and fair view of the state of the chadity's affairs as at 31August 2022 and of its incoming

resources and application of resources, including its income and expenditure, for the year then
ended;

~ have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

~ have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and

applicable law. Our responsibilities under those standards are further described in the Auditor's

responsibilities for the audit of the financial statements section of our report. We are independent of
the charity in accordance with the ethical requirements that are relevant to our audit of the financial

statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our other ethical

responsibilities in accordance with these requirements. We believe that the audit evidence we have

obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the governors use of the going concern
basis of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any mateffial uncertainties relating to
events or conditions that, individually or collectively, may cast significant doubt on the chaffity's

ability to continue as a going concern for a period of at least twelve months from when the original

financial statements were authorised for issue.

Our responsibilities and the responsibilities of the governors with respect to going concern are
described in the relevant sections of this report.

Other information

The other information comprises the information included in the annual report other than the
financial statements and our auditor's report thereon. The governors are responsible for the other
information contained within the annual report. Our opinion on the financial statements does not
cover the other information and, except to the extent otherwise explicitly stated in our report, we do
not express any form of assurance conclusion thereon.
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INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF I'ITHE BURY GRAMMAR SCHOOLS TRUSTEE LIMITED

Our responsibility is to read the other information and, in doing so, consider whether the other

information is materially inconsistent with the financial statements or our knowledge obtained in the

audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or

apparent material misstatements, we are required to determine whether this gives rise to a material

misstatement in the financial statements themselves. If, based on the work we have performed, we

conclude that there is a material misstatement of this other information, we are required to report

that fact.

We have nothing to report in this regard.

Opinion on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:
~ the information given in the Governors Report for the financial year for which the financial

statements are prepared is consistent with the financial statements; and
~ the Governors Report has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception
In the light of our knowledge and understanding of the company and its environment obtained in the
course of the audit, we have not identified material misstatements in the Governors Report.

We have nothing to report in respect of the following matters in relation to which the Companies Act
2006 requires us to report to you if, in our opinion:
~ adequate accounting records have not been kept, or returns adequate for our audit have not been

received from branches not visited by us; or
~ the financial statements are not in agreement with the accounting records and returns; or
~ certain disclosures of governors' remuneration specified by law are not made; or
~ we have not received all the information and explanations we require for our audit.

Responsibilities of governors
As explained more fully in the Statement of Governors' Responsibilities (set out on page 18), the
governors are responsible for the preparation of the financial statements and for being satisfied that
they give a true and fair view, and for such internal control as the governors determine is necessary
to enable the preparation of financial statements that are free from material misstatement, whether
due to fraud or error.

In preparting the financial statements, the governors are responsible for assessing the charity's ability
to continue as a going concern, disclosing, as applicable, matters related to going concern and using
the going concern basis of accounting unless the governors either intend to liquidate the charity or to
cease operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor's report
that includes our opinion. Reasonable assurance is a high level of assurance but is not a guarantee
that an audit conducted in accordance with ISAs (UK) will always detect a material misstatement when
it exists. Misstatements can arise from fraud or error and are considered material if, individually or in
the aggregate, they could reasonably be expected to influence the economic decisions of users taken
on the basis of these financial statements.
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INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF

THE BURY GRAMMAR SCHOOLS TRUSTEE LIMITED

Use of our report

This report is made solely to the charitable company's governors, as a body, in accordance with

Chapter 3 of Part 16of the Companies Act 2006. Our audit work has been undertaken so that we might

state to the charity's trustees those matters we are required to state to them in an auditor's report

and for no other purpose. To the fullest extent permitted by law, we do not accept or assume

responsibility to anyone other than the charitable company and its trustees as a body, for our audit

work, for this report, or for the opinions we have formed.

Jonathan Staples BSc FCA DChA (Senior Statutory Auditor)

For and on behalf of Horsfield ik Smith, Statutory Auditor

Tower House

269 Walmersley Road

Bury

Lancashire

BL9 6NX

Date: ~/3/g 3
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THE BURY GRAMMAR SCHOOLS TRUSTEE UMITED

STATEMENT OF FINANQAL ACTIVITIES

YEAR ENDED $1AUGUST 2022
(INCLUDING INCOME AND EXPENDITURE ACCOUNT AND STATEMENT OF

TOTAL RECOGNSED GAINS AND LOSSES)

Endowment
Unrestdcted funds estrfcted funds

Designated General funds permanent
Note f 000 f 000 f 000 f 000

Total
2022
f OIO

Income and Endowments from:
Donatkms and legades 2

Charitable acthNes 3
Irwestment Income 4

Total Income

369 369

14552 14452
9 47 28 29 123

9 14 99 397 29 15,034

Ergxedlture om

Rahlng funds 6

Charitabh actlvNes 7

Total Expenditure

Gens/hsses on
investment assets

(151)

(14 15

(14~) (29)

(151)

14

(14~95)

35 102

Net

(expenditure@ ncome

Transfers between
funds

(14)

59

324 (6)

445 1

Net movement in funds

Recondgatlon of funds

Total funds brought
forward

Total funds carr(ed
forward 23

520 (122) m

600 12 908 4 934 681 19 123

All of the charity's actlvNes derive from conthudng operations during the above perkrd.

The funds breakdown for 2022 Is shown in note 23.

The notes on pages 27 to 43 form an Integral part of these fundal statementL



THE BURY GRAMMAR SCHOOLS TRUSTEE UMITED

STATEMENT OF FINANCIAL ACTIVITIES

YEAR ENDED $1AUGUST 2022
(INCLUDING INCOME AND EXPENDITURE ACCOUNT AND STATEMENT OF

TOTAL RECOGNSED GAINS AND LOSSES)

Endowment

Unrestricted funds Restricted funds Total

Designated ~ funds permanent 2021
Note EON EOOO 6000 EOOO ENO

income and Endowments from:

onations and legacies 2

Charitable acthddes 3
investment income 4
Other income 5

12,713

15

86

537

16

537

12,7D
61
86

Total Income

Exinnugtum on:
Raldng funds 6

Charitable acthddes 7

14 553

(91) (91)
12,027 433

Total Expenditure

Galas/hsses on
investment assets

(12,118) (433) (1241)

21 115 136

696 141 145 982

276 256 17 37

Net movement in funds

ReconcHlathm of funds

Total funds brought
forward

Total funds carrhd
forward 23

276 440 158

324 468 4 776 573 1$ 141

All of the charity's acthddes derive from continuing operations during the above pedod.

The notes on pages 27 to 43 form an integral part of these Onandal statements.
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THE BURY GRAMMAR SCHOOLS TRUSTEE LIMITED

BALANCE SHEET

AS AT 91AUGUST 2022
(REGSTRATION NUMBER: 06612259)

Fhed assets

Tangible assets

Investments

13
14

14,878 14,723

964

Current assets

Stocks

Debtors

Investments

Cash at bank and in hand

15

16
17
18

16,167 15 687

16 15

544 599

~10 1,909

4 959 4 52
7,029 QP5

2 678 2,319

ffst current assets

Total assets less current IhMlths

Creditor Amounts faghg due after more than one year 20

4 1

20418 20,243

(938) (1,011)

20 109

Unrestricted Income funds

Unrestdcted funds

4+13 4,934

The Rnandal statements on pages 23 to 43 were approved by the governors, and authorhed for hsue
on Zl).gu. and signed on their behalf by:

Mrs G Whter
Chair of Governors

The notes on pages 27 to 43 form an integral part of these Rnandal statements.



THE BURY GRAMMAR SCHOOLS TRUSTEE UMITED

STATEMENT OF CASH FLOWS

YEAR ENDED S1AUGUST 2022

Adlustments to cash Rows from noncash Items

Depedatlon 9

Investment income 4

Finandal Instrument net (gains) hsses through statement
of finandal activities

437

(113)

102

(61)

Workbtg capital argustments

Increase kr stocks 15

Decrease In debtors 16
In~(decrease) in creditors 19gt20

Decream (increase) In retirement benefit obggatlon net of
actuarial changes 22

(1)
55

316

(1)
171

(102)

Cash Rows from invesdng acthdtkw

Interest receivable and similar income

Purchase of tangible fhed assets

Short term investments

Purchase of investments 14

113
(390)

399
427

(305)

61

(500)

237

(457)

stet Increase in cash and cash equivalents

Cash and cash eq~ at 1~r
Cash and cash equivalents at 31August

19 A 20

4 52

4 959 4'
All of the cash flows are derived from continuing operatkms during the above two periods.

The notes on pages 27 to 43 form an integral part of these flnandal statements.
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THE BURY GRAMMAR SCHOOLS TRUSTEE UMITED

NOTES TO THE FINANOAL STATEMENTS

FOR THE YEAR ENDED $1AUGUST 2022

Summary of skpdikam accountbtg pogchN and key accounting stbnates

The prlndpal accounting polkies applied In the preparsUm of these Rnanclal statements are set out

behw. These pogdes have been consistently applied to a0 the years presented, unless otherwise

statecL

Statmnent of compgance

The flnandal statements have been prepared in accordance with Accounting and Reporting by

Charities: Statmmet of Recommended Practke (applkable to charities preparing their accounts in

accordance with the Finandal Reporting Standard applkabhr in the UK and Republk of lrehnd (FRS

102))(ksued In October 2019)-(Charities SORP (FRS 102)L the Flnandal Repordng Standard appgcabkr

in the UK and Repubik of lreksnd (FRS 102) and the Comp rdes Act 200S.

Bash of pmparatkm

The Bury Grammar Schools Trustee Umlted meets the deflnltkm of a publk benefit entity under FRS

102. Assets and llablWes are initially recognbed at hfstorkal cost or transactkm vahe unless~stated In the relevant accounting polky notes.

Going concern

The governors consider that there are no materkd uncertalndes about the charity's abglty to continue
as a going concern nor any slgnlfkant areas of uncertainty that affect the carrying value of assets Ixdd

by the charity.

Group accounts not~
Consolkhrted accounts have not been prepared Incorporating the wholly owned subskgary Bury

Grammw Schools Servkes Umited on the bask that the company k knmaterkrL Its exduslon k not
material for the purposes of providing a true and fair view.

Income and endowments

All Income Is recognked In the statemem of finandal cthhides when the conditkms for receipt have
been met and there k reasonatde assurance of receipt. Credit is taken for tuitkm fees rekrdng to the
school year, whkh is the same as the Rnandal year. Investment income k accounted for when
receivable. Oonadom and ag other readpts from fundrablng are reported gross and rekrted costs are
reported under fundrabktg ~
Grants recelvabbr

Grants, Induding grants for the purchase of Rxed assets and spedal pro)acts, are recognbxrd m full In

the~of flnandal actlvNes in the year In whkh they are received or recelvabh.

Grants made by educsthnal trusts in respect of fees due for pupils, whkh are Immediately alkcated
to the relevant account are not separately dbdosed but are induded in estrkted funds.

The Government Coronavtrus Job Retentkm Scheme (CIRS) grant is recognked in Income over the
pedod ln whkh the ~staff costs are recognbed,
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THE BURY GRAMMAR SCHOOLS TRUSTEE UMITED

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED S1AUGUST 2022

Expenditure

Resources ~are accounted for on an accruals bash. The charity is not VAT registered and

accordingly ~re k shown gross of I recoverable VAT. The schools' operating costs Indude staff
costs, prembes costs and other related costs. All costs are alkxxrted directly to the approprfate

heading under charitable expenditure save for the admlnlstradon of the charity and governance costs,
which are apportioned on the basIs of management estimates of the time spent.

School Trips

The SchoWs collect monies in respect of trips and pay these monies out in full. As these funds do not
represent income for the Schools, they are not accounted for In the Statement of Finandal Activities.

Taxathm

The charity Is considered to pass the tests set out in Paragraph 1 Sched We 6 of the finance Act 2010
and herefore it meets the deflnitkm of a charitalde company for UK corporation tax purposes.
Accordingly, the charity is potentbdly exempt from taxatkm in respect of Income or capital gains
received within categorhis covered by Chapter 3 Part 11of the Corporatkm Tax Act 2010 or Sectkm
256 of the Taxathn of Chargeable Gains Act 1992,to the extent that such Income or gains are applied

exduslvely to charitable purposes.

Tangh fhed assets

Signlgcant purchases of oNce, pksnt and kitchen equipment, and motor vehides are capitalhed.
Educational equipment and other Items are dealt with on a renewsls bash and are written off against
revenue In the year in whkh the expenditure Is incurred.

Pepreda5on method and rate
10%-33%straight line

2% straight line

1%straight gne

not depredated

Land and buiklings acquired before 1992are carried at their book value at that date. The net reagsable
wdue of these assets ls in excess of this amount and herefore no further depredation is charged.

School bWldlngs acquired In 1993 and subsequently are stated at cost and depredated at 1% per
annum.

The carrying values of tangibh fbred assets are reviewed regularly by the Governors and any
bnpahment is accounted for In the year In which it arhes.



THE BURY GRAMMAR SCHOOLS TRUSTEE UMITED

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED S1AUGUST 2022

Fhed asset bwesbnents

Fbrsd asset investments are induded st market value at the bahnce sheet data lteagsed gains and

hsses on investments are cakulated ss the difference between sales proceeds and their market value

st the start of the year and are charged or credited to the Statement of Flnandsl Actlviths in the

perhd of disposal.

Unreallsed gains snd losses represent the movement h market values during the year and are credited

or charged to the tatemern of Flnandsl Actkriths based on the market value at the year end.

Current asset bwestments

Current asset nvesttmmts sre induded at market value.

Stock
Stock b valued st the hwer of cost or net reslbabh value, when It h conshhnd that they are

slgnicant In relathn to the operatkms of the Schools.

Trade debtom
Trade debtors are amounts due for school fees.

Trade debtors are recognbed InNally at the transacthn price. Known bad debts are written olf and

provishn Is made for any considered to be doubtful.

Cash and cash equlvahnts

Cash and cash equivalents comprbe cash on hand and call deposits, snd other short-term highly gqukl

Investments that are readgy convertlbh to a known amount of cash and are subject to an insignicant
rbk of change in value.

Trade creditors
Trade creditors sre obggathns to pay for goods or servkes that have been acquired in the ordinary

course of business from suppgers. Accounh psyabh are dassNed as current Ihbgies if the charity

does not have an unconditional right, st the end of the reporting period, to defer settlement of the
creditor for st least twehre months after the reporting date. If there h an uncondlthnal right to defiar

setthment for st hast twelve months after the reporting date, they are presented as non-current

Ihbglths.

Trade creditors we recognhed inltiagy st the transacthn price and subsequently messwed at
amortbed cost using the ffectlve Interest methNL

Fee deposits and fees h advance

Fee deposits are received from parents when a pupg joins the School and~in either the pupifs
first or hst term deperugng on whkh year group the pupil Is at when they join the schooL

Fees In advance are deferred and sgocsted to income as the pupg progresses through the School.
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FOR THE YEAR ENDED $1AUGUST 2022

Bonewlngs

Interest%earing borrowlngs are Inigagy recorded at fair value, net of transaction costs. Interest-

bearlng borrowings are subsequently carried at amordsed cost, with the dfference between the
proceeds, net of transaction costs, and the amount due on redempthn beIng recognised as a charge
to the Statement of Rnandal Acthrldes over the perkd of the relevant borrowing.

Interest expense Is recognhed on the bash of the effetive interest method and Is induded in interest
payable and slmgar charges.

Borrowlngs are dassgied as current Habgldes unless the charity has an uncondgfonal right to defer
sett@ment of the Ibddgty for at least twelve months after the reporting date.

rovhlons
Provbhns are recognised when the Charity has an obggatkm at the reporting date as a result of a past
event, it is probabh that the Charity wgl be required to settle that obligathn and a regable estimate
csn be made of the amount of the obggaton. This Indudes expenditure Identlged in the Strategk

Development Plan as repairs to the Estate, where these have been identgied and reported to the
Board of Governors before the year end.

Fondgn exchange

Transactkxw In foreign currendas are recorded at the rate of exchange at the date of the transacdon.
Monetary assets and Habgides denominated In fondgn currendes at the balance sheet date are
reported at the rates of exchange preva ging at that date.

The results of cwerseas operations are translated at the average rates of exchange during the perhrd
and their babmce sheets at the rates ruling at the balance sheet date. Exchange differences artdng on
transhthn of the opening net assets and results of overseas operations are reported In other
comprehenshre income and accumubrted in equity (attributed to non-controglng nterests as
appropriate).

Other exchange differences are recognised In the Statement of Finandal Actlvldes In the period in

whkh they arise except for,

1) exchange differences on transactkms entered into to hedge certain foreign currency risks (see
above);

2) exchange differences adslng on gains or losses on n~onetary items whkh are recognised In

other comprehenshre income; and

3) in the case of the consogdated finandal statements, exchange differences on monetary Items
receivable from or payable to a foreign operatlm for whkh settlement Is neither planned nor Hkely to
occur (therefore forming part of the net I vestmem in the foreign operathm), whkh are recogrdsed in
other comprehenshre Income and reported under equity.
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NOTES TO THE FINANQAL STATEMENTS

FOR THE YEAR ENDED $1AUGUST 2022

Fund scoasAng
Un estrkttd funds- comprise inmmlng snd outgoing esources snd expenditure for the School's

purposes.

Designated funds - are unrestrkted funds set adds for psrtkuhr purposes.

strkted funds - are to be used for specNc purposes ss hid down by the donor.

Restricted funds indude a minimum of 2531prov@ed fram fees receivable in respect of full fee paying

places In the Senhr Schools. Thh prmdslon is sgowed under the constltuthn of the Schords and is at a
level dedded upon by the Governors. It is utlllsed for the Gavel' awards scheme whkh provbh
bursarles. Donathns to bursary funds are treated ss estrkted funds.

The permanent endowment fund conshts of land (nil vahe) mmprfslng the original Tenterdm Street
and Mdge Road sites.

penshns and other post retiresnent obligadons

The teaching staff are members of the DIE Teachers' Pension Agency Superannuathn Scheme, whkh
b a defined benefit scheme. Contributions are deemed to be~in s nothnal fund. New funding

method trateglm applied from an effectlm date of 31March 2001, remove the possibility ofa surplus

or degdt.

Non-teacldng stafF are members of the Pensions Trust Scheme further detalk of whkh are set out in

the notes to the seawnta

Where applkable, the assets of both these schemes are held separately from those of the Schoob in~ntly adminktered funds.

Fhanchd hstrumants

CfassIIfmtfon
Flnandal assets and flnandal gabgNes are r cognlstd when the charity becomes a party to the
contractual pravtshru of the Instrument.

Finandal Ihbgitles snd equity Instruments are dassNed scmrding to the substance of the contractual
arrangemenh entered into. An etiulty Instrument k any mntrad that evidences s reshlual interest In

the assets of the Charity after deducdng ag of Its IhbgNes.
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FOR THE YEAR ENDED S1AUGUST 2022

ffecrrgoirfon ond meostrrentent
AB flnandal assets and Bablgges are initially measured at transactkm prke (Indudlng transaction

costs), except for those finandal assets dassIRed as at fair value through the satement of finandal

ctivttkrs, whkh are In%ally measured at fair value (whkh k normally the transacthn prke exduding

transacdon costs), unless the arrangement constitutes a finandng transactkm. If an arrangemert
onstltutes a Rnandng transacdon, the flnandal asset or flnandal Babigty is measured at the present

value of the future payments dhcounted at a market rate of interest for a simgar debt instrument.

Finandal assets and Babgities are only offset in the balance sheet when, and only when there edsts a
legagy enforceable right to set off the recognised amounts and the Charity intends either to settle on

a net basis, or to reagse the asset and settle the Babglty simultaneously.

Finandal assets are ~hed when and only when a) the contractual rights to the cash flows from

the Rnandal asset expire or are setthrd, b) the Charity transfers to anothw party substanthrgy all of
the risks and rewanh of ownership of the flnandal asset, or c) the Charity, despite having retained

some, but not ag, signIRcant rfsks and rewards of ownership, has transferred control of the asset to
another party.

Rnandal Bablgdes are derecognlsed only when the obggation spedged in the contract k discharged,~or expires.

Oonathns and legades;

Donatkms from indMduak

Total
1au
g 000

Total
Ban
g IBM
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3 Income from~acthdthrs

Analysh of andgary Income

Admi Istratlm and other charges

Catering

Coach chargm

Alter School, Breakfast a Holkhry Club charges

Sundry income

aeneral
E 000

13,627

925
14 52

Total
2au
E 000

13,627

925
14 552

Total
20u

E 000

146

486

169

91
33

925

Total
2021

E Na
12,156

557

Total
2au
6000

92

223

100

76

66

Investment Income

Endowment
Unrestricted funds strlcted funds

Designated aenend funds Permanent
E 000 E 000 E 000 E 000

9 47 28 29

Total
2au
E 000

113
Tohd
2021

E 000

61

Total
20u

E 000

Total
2021

E 000
86
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Fundraidng costs

Unrestricted
funds

General
f 000

151

Total
2022
f 000

151

Total
2021
f 000

91

Academk

Welfare

Premises

Support casts

Management and administration

gursaries, discounts and fee asskrtance

Activity

undertaken
directly

E 000

8,461

868

2,411
1~

107
1 203

2022
f 000

8,461

868

2,411
1,294

107

1 3

2021
f NO

7,464

590

2~
1,194

137
1 055

14,344 14~ 12

In addltkm to the ~re analysed above, there are aho governance costs of E25,738 (2021-
f29~) whkh rekrtn directly to*arltable acthNea See note 8 for further detaih.

Audit of the finandal statements

Other governance costs

Unrestricted
funds

Sane ral
fON

18
8

26

Total
2022
f 000

18
8

26

Total

fNO

19
10
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FOR THE YEAR ENDED $1AUGUST 2022

9 Net Incomlngfoutgoing resources

Net incoming resound for the year indude:

Audit fees

Depredation of Rxed assets

2022
6 000

18

235

10 governors remuneration snd expense

No governor, nor any persons connected with them, have received any remunerathn nor any other
benefits from the charity during the year.

Staff costs durhg the year were:

Wages and Salarhs

Sodal security costs

Penshn costs

7+10 6~
744 62D

1,184 059

The average number of full time equivalent employees during the year was 206 (2021: 197).Tfds
consists of teaching staff 108 and non-teaching staff 98.

6 (2021:6) Employees received remunersthn of more than 660,000 during the year.

The Governors are of the opinion that further rgsdosure of staff costs, as normally required under the
pnndshn of the Statement of Recommended Practke, would be detrimental to the management of
the charity.

12Tsxsthn

No tax was charged in the year (2021- Enil).

The School is s eghtered charity and, as such, is not subject to tsxathn.
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FreehoQ
property Equipment Total

ENO E BOO ENO

Cost

At 1September 2021

Additions

At 31August 2022

Depredathm

At 1September 2021

Charge for the year

At 31August 2022

Ifet book vahce

At 31August 2022

At 31August 2021

14425

753

149

14,313

14,072

1,110 15e35
390

1110 16 25

459 1+12
86 235

545 1,447

565 14578

651 14,723

Cost or Vahmtlon

At 1September 2021

Revaluation

Addithms

At 31August 2022

Net book value

At 31August 2022

At 31August 2021

Hhtorical cost at 31st August 6731/74.

Investments Total
EOOO EON

964 964

(102) f102)

427 427

Investment in subshgcuy

The company owns 100%of the haued share capital of Bury Grammar Schoob Servkes Umited from
Its Inco poratlon on 19th Ady 2012. Bury Grammar Schoob Sendces Umlted Is Incorporated in England
and Wcdes and has a 31st August year encL
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Teaching materials, stadonery and catering supplies

2022
f 000

16

2022
f 000

9
44

6
485

2021
fON

4

53

28

514

Trade debtors are fees due.

Other debtors and prepayments indude supplhrs purchased for the academic year commendng

September 2022.

17Current asset Investments

2022 2021
fNO f 000

Short term investments 10
Short term kwestments comprtre amounts iudd in UK Term Bank ~ AII amounts are
designated and~funds for bursarles and capital ~
Cash at bank

Cash at bank represents the un estricted cash Indances.

2022
f 000

4 9
f NO

4 52
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19~amounts falling due within one year

Trade credtofs

Other hans

Other taxation and sodsl security

Fee deposits 8L fees In advance

Other creditors and accruah

TPA 8t other penshn contrihutions

2022
6 000

398
30

190

480

1,433

147
2,678

2021
8 000

405

30
159

537

1,054

134

Other loans

Fee deposits 8L fees In advance

Other cedltors

2022
6 000

135

629

247

2022
6 000

105

656

177
938 011
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21 Contingent Babgkhs

The Schotds have been notlged by the Perxdons Trust of the estknated emphyer debt on withdrawal

from the Plan based on the finandal posNon of the Plan as at 30 September 2021.As of tids date the
estimated emphyw debt was 6283,013 (30September 2020: E373451).

TEACHERS' PENQON SCHEME

The Teachers' Pension Scheme (TPS or scheme) b a statutoy, unfunded, defined benefit occupathnal
scheme, ~ by the Teachy' Penskms Regukrtions 2010 (as amended), and the Teachers'
Paragon Scheme Regubrtlons 2014 (as amended). These regulatkms apply to teachers in schooh and

other educathnal estabgshments, Induding academies, In England and Wales that are maintained by
Jacal authorizes. In additkm, teachers in many ~nt and volonte~ schoob and teachy
and krcturers In some establbhments of further and higher educatkm may be egglbie f or membership.
Membersidp Is automatk for ful~ teachers and lecturers and, from 1January 2007, automatk too
for teachers and lecturers In part-time enqdoyment ~appointment or a change of contract
Teachers and lecturers are able to opt out of the TPS.

The Teachers' Penskm BudgeHng and Valuatkm Account

Although members may be emphyed by vadous brxges, their retirement and other pension benefits
are set out in regulatkes made under the Superannuatkm Act (1972)and Publk Servke Penskms Act
(2013) and are pakl by public funds provided by Pargament. 'Ihe TPS is an unfunded scheme and
members contribute on a 'pay as you go 'bashcontributkms from members, akmg with those made
by~,are credited to the Exchequer under arrangements governed by the above Acts.

The Teachers' Penskms Regulations 2010 require an annual ~the Teachers' Penskm Budgeting
and Vatuatkm Account, to be kept of receipts and xpendlture (Indudlng the cost of penskm
Increases). From 1 April 2001, the Account has been credited with a real rate of return, whkh Is
equivalent to assuming that the balance In the Account is Irwested h notional investments that
produce that real rate of return.

Vabsatkm of the Teachers' PensIon Scheme

As a result of the latest scheme valuation wnployer contrlbudons were increased In September 2019
from a rate of 16.4N to 23.69f Employers also pay a charge equhralent to 0JSN of penskmable salary
costs to cover admlnistratkm ~
The next valuation b expected to take elfect in 2023.

A copy of the breast vahjatkm report can be found by fogowlng this Rnk to the Teachers' Penskm
Scheme webske at the fogoudng hcsdon:

hite//www. teacherspenslons~. uk/news/employers/2019/04/teacherepensi~luatlon-
fepoftAlspx
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Scheme changes

ln December 2018, the Court of Appeal ludd that transNonal protectkm provlshm contained in the
reformed judkhd and flregghter penshn schemes, i~ as part of publk service penshm

reforms in 2015, gave rbe to direct age dbcrlminauon and were~unlswfuL The Supreme
Court, in a decbhn made ln June 2019, have rejected the Government's appllcathn for permisshm to
appeal the Court of Appeal's ruling. The case will now be referred to an Emphyment Tribunal for a
dedskm regarding the remedy whkh will need to be offered to those members of the two schemes
who were subject of the age discrimination.

Since then, dalms have aho been lodged against the main publk servke schemes Including the TPS.
The Department has conceded those in line with the rest of the government. In July 2020 HM Treasury
launched a 12-week puNc consultation whkh will prmdde evhhnm to support the delivery of an

appropriate remedy for the affected schemes, Inchxgng TPS. A final remedy wm be determined once
the results of the consultation are established.

In December 2019, a further legal challenge was made against the TPS rehrtlng to an hhmtgied
equallths hsue whereby male survivors of opposR~ marrhrges and dvg partnershl ps are treated
less favourably than survivors in sameeex mardages and dvll partnershlps. The Secretary of State for
Educatkm agreed not to defend the case. In June 2020, the Emphyment Tribunal recorded Its findings

In respect of the daimant. Dff is currently working to establish what changes are necessary to address
thh dlscrimlnathm.

Any impact of these events wgl be taken into account when the next scheme vatuatbn k
imphmented. Thk Is scheduled to be bnplemented In Aprg 2023, based on April 2020 data.

SUPPORT STAFF SCHEME - THE PENSIONS TRUST

The Schooh partklpate br the Penshn Trust's Growth Plan (the Plan). The Plan is funded and Is not
contracted out of the state scheme. It Is a ~mpkryer penshm phn.

Contrlbuuons paid Into the Plan up to and indudlng September 2001 were ~to defined
amounts of penshm payabhr from Normal Retirement Date. From October 2001 onntrlbuuons were
invested in personal funds whkh have a capital guarantee and whIch are converted to perufon on
retirement, either within the Plan or by the purchase on an annuity. It is not posslbh for the Schools
to obtain suffkhurt information to enable it to accoum for the defined benefit ehrmem of the scheme
as a defined benegt scheme. Therefore it accounts for the scheme as a defined contribution scheme.

The scheme is subject to the funding leghlathe outlined in the Perxdons Act 2004 whkh came into
force on 30 December 2005. This, together with documents hsued by the Penshns Reguhrtor and
Technkal Actuarfal Standards issued by the Flnandal Reporting Coundl, set out the framework for
funcgng defined benegt occupatkuwl penskm schemes In the UK.
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The scheme b dasswed as a 'hst~n standhg arrangement'. Therefcm the charity ls potentlagy

Bable for other partldpcrdng employers' obligations if those employers are unable to meet their share

of the scheme degdt folhwlng withdrawal from the scheme. Parddpatlng enqdoyem are legally

required to meet their share of the scheme deMt on an annuity purchase bash on withdrawal from

the scheme.

A full actuarbd valusuon for the scheme was carried out st 30 September 2020.TIds valuation showed

assets of BRN3m, IlabNtles of gg319m and a deRdt of g31.6m. To eliminate this funding shortfall,

the Trustee has asked the partldpatlng empoyers to psy addltbmal contrlbudons to the scheme. The

recovery pbcn contrlbudons are alkrcated to each partldpatlng empbcyer In gne with their estimated

share of the scheme lbcblgdes.

2022
g 000

109

The defidt contributions psyabbr by the Schoob are BI~ per annum from 1 April 2022 to 30
September 2028 (paycdde monthly and IncreasIng by 3% each on 1st April). Where the Schook have

agreed to a defklt funding arrangement the Schods recognbe a llsbgity for thk ligation. The
amount rscogrdsed bc the net present value of the deRdt reductbm contrlbuthms pays(de under the
agreemmt that rcdstes to the defldt. The present value b cakulated using the discount rate detailed
In these dbdoams. The unwinding of the cgscount rate k recognised as a Rnance cost.

2022
g 000

The present value of prcndskm st 31st August wss: 20

Recondgatlon of openbcg and dosing pccndskm

rovtslon at start of the period

Unwinding of the dhcount factor (interest expense)

Dehdt contribution paid

Remessurements - Im pact of any change in assumpdons

Remeasurements - amendments to the contributhn schedule

Provbhn at end of pedod

Assumptions

Rate of Obcount applied 4.40% (2021:0.03%, 2020:055%)

109

1
(21)

(1)
(30)

The discount rates appged are the equivalent single discount rates whkh, when used to dbcount the
future recovery plan contrgcutlons due, would give the same results ss using a full AA corporsm bond
ybdd curve to dhcount the same recovery pbcn contributions.

41
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Other

galance at 1 Incombtg Resources recognised Balance et 31
Septenker 2021 resources expended Transfers galas/gosses) August 2022

E 000 8 000 EON E 000 E 000 E 000

Unrestricted funds

General

Designated

Total unrestricted funds

Restricted funds

Endowment funds

permanent

Total funds

12,908

13,508

4334

19,123

14,599 (14,466)

14,608

397

(14,466)

(29)

15,034 14 495

59

(445)

13,428

102

674

19,560

(23) 14,073

(44) 4,813

Unrestrkted funds

Unrestricted funds comprise of the surplus arising out of the normal day-today running of the Schooh.

Designated funds comprise the Governors bursarles fund, which Is amounts set aside by Governors for the purpose of bursarles.

Restrfcted funds
The restricted funds of the charity comprise of funds for use in capital pro)acts and bursarles.

Endowment funds

The endowment funds are balances on donations and grants given for the specific purposes of bursary, scholarship and prize funds.

42
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Tangiide fbred assets

Rxed asset investments

Current assets

Currant llabNties

Credttrs over 1year

rovhlons

Total net assets

Unrestricted funds
Genend Designated

E 000 E 000

12,183

4W1
(2,678)

(938)

20

2,695

353

1,765

Endowment Total funds at
funds 31August

Permanent 2022
E 000 E 000

14+78
638 ~9
36 7,029

(2,678)

(938)

20

Chgdren at the school

Chiklren of four governors are puplh of the school. The governors concerned receive no discount on

the fees payable, and at the year end there were no outstanding balances.

James Sharp gt Co Stockbrokers

One of the governors Is a partner In James Sharp 0 Co who adminhters the Schoob' investments. All

charges relating to the services provided are not materbd to either party.

Woodcock Howarth 8I Nuttag

One of the governors h an equity partner in Woodcock Howarth Ik ffuttall who act as the Schooh'
solkltor. All transactkms are carried out on a commerdal bash.
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THE BURY GRAMMAR SCHOOLS TRUSTEE LIMITED

GOVERNORS, OFFICERS AND ADVSERS

The Dkectors of the Company (who are Governors of the Schoob) as at the date of signing this
report are set out behw:

Mrs G Winter- Chair of Governs
Mr M Edge -Vke Chair of Governors
Mr M j Entudstle

Mrs S Gauge
Dr S Hyde

MrP tee
Mr D long
Mr T McDougall

Ms N Smith
Ms N Warlng

Mr S Wgd

Mr 6 yeung OBE

~
gp

Member of the finance 5 Resources Committee

+ Member of the Educadon Committee

Member of the Governance Committee and Remuneratkm Committee

The Chair of Governoa N an «x ofgdo member of all Committees. Dr S Hyde, Ms N Smith and Mr G

yeung OBE were appointed as directors in the pedod and Mr D Baker, Mr A Spencer and Dr

Ralasanslr resigned during the period.

Mrs j Anderson

Mr D Casskly

Mrs j Stevens
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THE BURY GRAMMAR SCHOOLS TRUSTEE UMITED

YEAR ENDED $1AUGUST 2021

GOVERNORS REPORT

The Governors have pleasure in presenting their Annual Report and Flnandal Statements for the
year ended Sl"August 2021.

REFERENCE AND ADRBINSTRATIVE INFORBBATION

Constkuthm

Bury Grammar Schoob Trustee Umited b gmlted by guarantee, egktered under company number

06612269, and b regubtted by Its Memorandum and Artldes of Assodathm dated June 20M. The

Bury Grammar Schooh Trustee Umlted b regbtend with the Charghrs Comndsshm (Charity number

526622). The charltabhr company b estabgshed to provide and maintain the Bury Grammar School

for the provision of educaHm for chgdren in accordance with the bjctttwm and prlndphu for whkh

the School was founded.

Governors, Oflkers and Ashdsers

The Govenmrs and executive ofgcers are gated on pega 1.

The address of the Charity and parthxdars of Its prlndpal professhnal advbers are given on page 2.

Governance of tfie Cherftp

PaNculars of the current board of Govemoa of the School who are abo the Directors of the

corporate trustee are detaged on page 1.

Orgenfsotionof management
Govemoa are legally msponsgda for the overall management and control of the Schoob end set the
strategc direction of the Schoob. Full ~' meetings are held at least once each term.

Imphmentatlon of most of the ~' polldes b carried out by the Rnance and Resources

Committee and the Educ%on Committee, whkh usually meet once per tenn, and the Governance

Committee and Remunerathm Committee meet when required. AB committees have terms of~whkh set out their purpose and rob, membership and frequency of meetings, duthxr and

responslbWBes and reporting requirements.

The day to day management of the Schoob b dehqprted to the Executre comprising of the Prindpal,

the Vlceprtndpal and the Director of Finance. The Prlndpal and Vke Prlndpal attend ag Governor

Committee meetings. The Governors' deegated autholty to the Executive b set down In detail

regarding expenditure and appointment of staff.
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Gowunonce oad Appohrtnrent of'Governors

The role of the Governess Committee h to review the School's governor@a, Its efliectlvenass and Its

compgance with all mguhrtions, to cany out succession pbrnnlng and recognhed good practioL

Induded within thb remit are the maintenance of governance documentsgon, appointment of new

Ovvernors and to ensure that the members of the Board of Governom have appropriate Imowladge,

attitude, skgb and experience to fuilg their duthrs.

All new Governors sre recndted by Invltsdon, undergo an interview process snd sre srdacted~on their sklgs and peerhrnce. A fug Inductkm progmmme b offered to all new Governors

lndudlng AGBIS training and guidance, an Introducthm to the~of the Charity, mganlsatlonsl

management. Chslgy regubrtions, 5I reguhrtkxrs, ~ing, finance, tuxdth gr safety and the
Schoofs Rbk Regbter. In addition, new Governors meet the DIrectorate snd key members of the
Serdor tesdershlp Team, where prhrlty b given to Schoofs trategic vbton, chgd protectn and

other key pogdas, have a tour of the estate snd sre Invited to spend time In the School to observe
the day to day worldngs. Addkhnal training b given accordingly for any spedRc responsWINes~to a new Governor. Governs are ghen safeguarding training st least once per annum and

are offered external and Internal training courses where approprbrte throughout their Governorship.

Training Is monitored and recorded In the~Training Reghter.

SUBSIDIARY COMPANY
A whogy owned subsidiary of the ~ trustee, Bury Grammar School Sendces Umlted

(company number 081S0083),was Incorporated on 19th July 2012.The company ls dormant

OmCIS, Amgg AND PRINQ PAL ACTIVITIES

OBJeds G prlndpsl Acthdtbrs

The Govemoa have mferred to the guidance contabred ln the Charity Commbukrn's statement on

pubgc banegt when avlewlng the Charity's abns and o Jectlves and br plsnrdng for its future

ctlvithm. In partkxrbrr, Goverrxxs consider how pkmned sctlvtges wgl mntrtbute to the alms and

obJechvm.

The obJect of the Charity Is for the pubgc benegt, to advs' educsdon by the prrxdskm and

maintenance and support of:
~ A School for boys and School for girls to be called Bury Grammar School Boys and Bury

Grammar School Glrb respectively
~ An Infant School or Schoob
~ A pre-School
~ A Qxth Form

and such other andlkuy educathnal acttvlues and other assodsted acthNes for the benefit of the
community.
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Bury Grammar School is a leading UK school and one of the cddest schools In the country. We are a
warm, wekoming and forward-kmklng school which focusses on quagty, tradition and ~.
The school of first choke for pupgs, parents and staff In the area, we view Bury Gnunmar School's

Idstory with pride and its future with optimhm.

Akns

Schobushlp - to challenge and Inspire pupgs to work hard, aim high, ac)deva and celebrate academic

Character - to foster generosity of spirit, operHnindedness, congdence, reslgence and a sense of
sefvlce.

Endchment - to encourage ag pupgs to partldpate in a wide range of extras-currtcular actMtles,
devebplng an atHound approach to their educatkm and a Igekmg hve of learning.

Partnerships - to work harmonkmsly with others and seek to have a posgive impact on sodety.

STRATEGIC REPORT

Governors' ~on the elect of Cwld-19 end Going Concern

The academic year 2020/21 saw the continuatkm of the challenges faced by ag UK Schoob caused by

Covtd-19. Bury Grammar Schoofs sogd flnandals, akmg with the excegent management from the
Senior lesdenkip Team, meant that the School was tdde to continue to cope well with ag Covkf

rotated bsues faced in the year. The staff ensured that the pupgs' ag-round edna%on was

maintained throughout periods of remote learning with minimal disruption using the estabgshed

ongne learning datfforns and investment In IT equipment for all peplb and teaching staff that had

been made in recent yearL Thb Induded, not only academic provkrkm, but pastoral care,

~rrlcuksr actlvies, assembges, pu pg celebrations, careers advice and option presentations.

Careful flnanchd ma~ and forwanl flnandsl scenado pbrnning wes In pbrce throughout

2020/21, ttddng account of the Schoofs future cash posion, sources of income and phmned

expenditure. Thb work Indudes the impact of coronavlrus on operatkms together with assumptions

around recovery thereafter. These scenarios considered induded: reduced pupg numbers, delayed

fee payment and potenthd bad debts, as weg as Impact on costs from the measures taken so far.

Sensglvgy around these assumptions has abo been considered in our ~ng. Results of this

cash Row and setsvvity analysis Indkate that the cash reserves of the school (charity) are adequate

to meet the Schoof s (Charity's) obggathns as they fall due. Having regard to the above, the trustees

begeve It appropriate to adopt the going concern bash of accounting In preparing the Rnanchd
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Govemom' Strategk Focus for the 2020-20HD
The uccessf¹ hnplementatlon of the 2016-2D2D stnrtegk phrn brought the staing and resourdng

together across the entire School led by a shrghr Prindpal, so egmlnatlng the InelMent du pgcathn

of having two sepwate stalf bodies (teaching and admlnhtrative) in two dhtlnct Schools, a School for
glrh and a School for boys.

In 2020 the Governon hunched a new vhkm for the decada Tha new strategk pbrn focuses on

quagty, tradNon and~in every area of School Hfe. Governoa Intend to combine the best
of new technokqgm and new approaches with the best of the estabgshed and tradlthnaL

The 2020-80 ¹rategk vhhm wN continue to modendm the structure of Bury Grammar as the School

moves to a fuHy ~nal setHng for our Primary puplh from September 2026; the process of
~oving to the new model wig start In September 2022. The School has been a diamond model

School for many years where pu pgs are taught In a coeducation setdng in Nndergarterl Infants and

Qxth Form and In single sex environments In junior and Seniors but with a%dent stafgng and

resoulchg.

Frwn September 2022 the Governors pbrn to further regna the dhrmond model and launch the
School's new cooducatkmal primary Dlvhkm whkh will see glrh and boys taught together
throughout their Prbnary School educadon at Bury Grammar School for the Rrst time by September
202S.

The Governors am aware that as time moves on, and ttltudes devrdop, the best schooh evoke. The
Governoa begeve that the Investment In the new, modern Primary DMshm wig stmngthen our
teaching as staff come together into one team and that pupgs wgl thrive in their new vibrant
environment. In addition, It wN provide equal opportuniUes for both boys and ghh whkh
encourages positive atthurhu towanh gender at a formaHve age. Thh h conshtent with our
approach to and focus on equagty.

AH Primary pe pih wgl be housed in one area of the School's estate, and will benegt from many new
facHNes both indoors and outside. Thh wgl agow a bugdlng currently used by the Boys hmhus to
hocery a new Qxth Form base for teaching and hrarnlng. This hhtork bugging, ortghragy a
maghtnrtes court for the town of Bury, wgl be known as The Courthouse and wgl be an addltkml
resource for the Qxth Form akmgside their recreational base situated in the current Qxth Form
Centre. Further investment wN be made to The Courthouse to ensure that thh facNty has a
cogeghrte atmosphere that further prepares our Qxth Form students for Ne beyond BGS.

The Governom remain comndtted to slnghr sex educadon for puplh aged 11to 16. Puplh In our
slngk sex Senhrr Schooh have two separate pastoral teams who are ~breed to address the
needs of teenage boys and glrh and the BGS currkuium has been identkal for Serdor glrh and boys
since 2D18. Serdor puplh can move about the site independently so~have access to ag our
teachers and resources.



THE BURY GRAMMAR SCHOOLS TRUSTEE LIMITED

YEAR ENDED $1AUGUST EB21

GOVERNORS REPORT

The ~ strategk phrn eruempasses ag areas of School gfe. The strategk alms of the
academk, pastoral and enrkhment programmas will buM upon our successes to date and wN strive
to prevhh the best provision for our pupgs recognlslng that the times they live in are changtng
raphlly. We aim to support our puplb through these changm and equip them to be leaders and
innovsbm of the future, boosted In confhhmce by the tradlgons and the badqymnd within whkh
they have grown up at Bury Grammar SchooL

preparing our students for the workphm of the future, Instlmng a sense of sodal responslbggy and
environmental awareness are abo key stategk ahnL Woddng ahmgshfe thk wgl be rategke to
ensum the School remains an Important part of our local community and that we continue to
provhfe as many bursary phrces as possibh.

REVIEW OF THE YEAR

Summary
The academk year 2029/21 saw the contlnuathm of the Covld rehrted cha ganges for all schords. Bury

Grammar School's soM flnandal foundathms, stok staff, parents and pupgs along with the recent

Investment in IT meant that the School and Its community were aide to manage the changes with

the mlnhnum of~
The School adhered to all Covld government guldegnes throughout the perhxL The sddithnd costs

of temporary staff to cover perhds of staff skhness, addlthmal spend on deaning and PPE and other

assodated costs and reduced commerdal income warn ldanned for In the School's budget and

absorbed Into the day to day operate costs.

Crndd does not appear to have adversely affected pupil numbers, Indeed the School continues to
thrive with pupg numbers up Shi year on year, driven by healthy numbers joining the School In Year

7 and a hIgher than average retention into the Shrth Form. We abo saw an Increase in primary pupgs

espedally In the Infant year groups, whkh bodes well for pupg numbers as these large year groups

move through the School In future years.

A slgnNcant investment In marhetlng has been made over the past three years and ttds, along with

the recent opersthmai changes, has allowed us to showcase the School at Its berL Our new

structure, modern approach to Independent educaNon and excellent range of facmtles has

esonated with the local community resulting in a sustained growth In pupg numbers over recent

years.

Flnandally the School remains in robust health, with strong retained cash bahrnces and suffldem

surplus to ensure that all pupgs recehte a quagty educathm and that the Estate conunues to benefit

from preventathre and reactive maintenance. The School has detaged flnandal phrns to ensure

hmgevtty and flnandal strdd Bty Into the future.

EduaNowl achhwement at GCSE and A hwel was excellem and in addition there were several

remarkabh sporting ach~ and other sucesses with teams from BGS reaching the naUonal

and regional Bnals In several competlthms.
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The School continues to invest inI~T~ ta ensure that staff and pupgs have access

to leading edge IT resources. After the condderabh Investment in Mkxasoft Surface devices for

avery pupg made In Summer 2020, we tumed our attentkm to IT In ths dassraoms in 2021 with the

purchase of state of the art, front af dsssraom terscgva dbpkty boards for every serdar dassroom.

These~touchscreens have inbugt whlteboard technohgy along with audio and internet

connectkdty, and agow teachers snd papgs to share soeens and ~n In husons, maldng for a

more dynamic teaching and kernlng environment within the dsssrooms. Addltkmagy pupgs can

access live kwsons fram home by Itnklng their School Mksasaft devke to the new dassraom boards

should they be bt s poshkm where they are ureble to attend kisses In person.

Locddng to the future, hybrid learning will remain s key feature of the gGS academic experkrnce. It

ensures that pupgs are equippsd to comphrte homework tasks and their own independent study

from home as well ss ghrlng every pupil access to the same ldglvquallty experience th~ their
ducatlon whether It b remote or In SchooL

2020 was the School's SSOth anniversary and a full calendar year of events to celebrate thb
mportant mgestone In the School's ldstary and to bring our mmmunity together hsd been pktnnetL

Although our pkms were conshhmbly ~hy Covld In 2020, our amazing School community of
pupils, parents, friends of the School and ahunnl supported our bursary campaign and raised a
magnigcent f1.1m. The Governors thank everyone who contrlbutetL

The Govenors are delighted with the wsy the xecutlve and ag staff at the School handled the Codd
mstrtctkms In tha year. The School mntinues to thrive and In September 2021 there was again year
on year growth (8%) in pupil numbers, even surpauhe our budget expectatkms. We see thb as an
endorsement of our School ethos, strategy, quagty alhaund educatkm, communkstkms and the
way In whkh we supported our pu plb end their famlgas during the pandemic in 2020 and 202L

Nhrlwtbe and Admbslons
The School hss built upon its already strong reputatkm to attract high ~ pupgs in an
environment whkh remains competlgve, and wham parents are Increasingly well informed. The
Governors are degghted to see a growth in pupg numbers year on year.

Covld bn pacted several of our open days snd our entrance exam but we were sti aide to showa'
our School online and In person, when agawed to do so, In the form of personal tours for
prospective families snd other events.

Addltlmmgy, we moved some marketing online and worked with a local film making company to
make a series of short dlps showcasing many dgfemnt aspects of the School Including a virtual tour,
concerts, messages fram the Heads and other events that ghre prospective famSes s chance to learn
about dsy to day Ne at the SchooL

The Marketing Team used the website and sodal media pknforms to commurucate msdurting
messages and the Adrnbskms Team Invested time In bulhgng stronger relstkmshl ps with prospective
and~famies.
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CommunlaNon with current parents was abo a key part of the strategy and a krt of time and effort
was spent by the Heads espedagy, keeping parents Informed in uncertain thnes. Much focus was
ghren to ensure excegent communketlon with our current famNes, being mindful that cermet
famNes' have a natural role as ambassadors for the School

The School takes the bsue of aflbrdabglty very sedously and endesvours to keep fees among the
krwest In the area compared to local Independent School compe&hn. Thb, combined with the
outstarugng fadMes and educational and pastoral provkdrm, results In the Bury Gmmmar School
being one of the best vahre ~nt Schoob in the areL

Capital Investment
The Governors are responsibkr for agocatlng the correct level of Investment ln the fadMes to ensure

that the School's estate remains In good working order and that pbrns for new Investments are
carefugy considered and scrutinbed.

Mabrtenance of the Estate: The School has a three year raging pkm of major repairs, with funding

bugt Into all Rnandal Aorecasts, to ensure that the pupgs and staff benefit from the highest quagty

teaching and learning fadgtles. Covtd affected our phns to start some major repabs that had been

scheduled for Summer 2020, but these, along with sddlthml repairs, were comphrted In 2021, and

the School has ongohg phrns to continue the Investment in maintenance of the estate.

Upgrade of Fadgtbuc Qx years ago, the School hunched a fundrablng programme to rabe funds to
Improve sports fadMes. The first phase of fund rablng and capital hnprovements was compkrted in

2016 with the InstalkrRon of extensive new outdoor SG sports surfaces for foots hockey, tennb

and basketball along with a new athleRcs track and crtcket nets. In 2029 the second phase of
fundrablng and Improvements was comphrted with a full refurbbhment of our sports hall changing

fadMes, entrance hbby, Improved dbabhd access and facNtles, a new sports hag vhrwing gagery

and the prrxdskm of a new fitness/dance sturgo and upgraded swimming pool facNIM. The final

stage of the sports upgrade programme, whkh Indudes the refurbbhment of changing rooms,

sports hag and sports oorrkfors in the girls' senkrr School, was completed In 2021.

The project to degver new sports fadMes has been made possible by the generous support of

donors and the Governors thank these donors for their geroslty to the School.

Educational Attabunent
The 2021 GCSE and A level grades were determined by teachers through a proces governed by the

Department for Education called Teacher Assessed Grades gAGs). The Government dedded to not

to go ahead with the exams because the Efferent leveb of Covtd-assodated disruption across the

country meant that It would not be fair If ag students took the same exams given that some Schoob

and colhrges have been abbr to teach more of the currkutum then others.

The academic team at Bury Grammar School fogowed ag guidance dosely, indudlng putting In pbrce

Internal quagty assurance pocesses to ensure that each judgement rekrtlng to a grade was based on

sound evkhrnce. The exam boards oversaw external quagty assurance arrangements, cheddng each

School's pogcy,~the profge of grades submitted, and~samples of pupg work.
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Exam boards provhhd assessment matertab for Schoob and cogeges as well as grade descrlptors

and guidance about how to assess pu pgs. TAGs at Bury Grammar School were based on evidence of
pupgs' work, mock exams and serka of~assessments sat in examinatkm condNons.

The GCSE results were ecegent once again with 28% of gradm achhvtng Grade 9, 46% of grades

were 8 and 9 and 98% were grades 4 to 9. As one of the year groups ln School most impacted by

CovN absencm, the Governom hearNy congratuhrte ag our pupils, teachen and parents who

worked together to ensure high quagty learning continued remotely.

The overall stadstks at A level were equally Ipressive wRh 28% of grades achieving the top A' and

82% A' - 8 and an overall pass rate of 100%.

Almost ag A level pupgs obtahed a phrce on their 1st or 2nd choke course, the majority at Russell

Group u hrersNea Sodal sdences were ~popuhrr tlds year as nearly a third of BGS skth
formers went on to read Business, Economks or Managemem at unlversgy. One in ten of our
students were Insphed to gain phces on health rehrted courses - in Medldne, Veterhuuy Sderxx„
Oentbtry, Genetks and lfurslng with a skngar number Bohg onto university courses In Engineering,
Pure Mathematks, Physks and Computer SdencL

Partnersldp, Comnnudty Outreach a Pubgc Benegt
The School b a commungy In Itself but ecogrdses that it has responslbBNes beyond Its gates to the
wider heal community. Increasing the School's sodetal Impact ls a key strategy for thb decade.

As well as~the jeecdves In respect of providing a fbst dass education for ag pupgs, the
School also endeavors to provide pubgc benellt by:

~ Encouraging pupgs to attend brespectfve of their ~ ablgty to pay feel This ethos Is

central to our founder's alms for the School and the Govern ensure that thb remains of
paramount hnportance In the running oF the School in current times.

The School operates a means tested bursary scheme for puplb entering at Year 7 and at Year 12 and
currently 1 In 8 pupgs, 12% of our senior School pupgs, recehte burssuy assbtance (we do not offer
beneath to infant or Junior puplb). Of the 107 bursary pupgs, 49 have 100% bursarhs and the
average bursary given b Bfe changing, bebrg over 80% of the fees. The bursary funding given to
puplb, both dkecdy by the School and indirectly vkt donated funds raised by the School, In the year
to 31August 2021 was E1m.

The School Is committed to bursary funding and as part of the 450 annhnnsary set out to rake E1m
for bursades in the calendw year 2020.~are degghted that despite cNfkult drcumstances
caused by Covld, the School managed to rake over EL1m. The Governom thank ag who contrtbuted
to thb fundraislng campaign.

The School promotsu bursary funding tluough Open Oay events and the webslte. Informadon
exphhlng how our bursary process works pkxr applkatlon forms ere expkdned at Open Events and
are avagabhr on the School's website. School staff offer help to parents to comfdete the bursary
app8catlm forms when necessary.
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Bursarhcs are provkfed by a combination of the School's Income (aurrently 4% of Income is set asNe
for bursarhcsj and s team of people In the Devcdopment Ofgcs are~to raise funds for
bursarles and capital projects to improve the School's Estate. Over the past 10 years the team have
rabed over Egm from trusts, compardes and IndMdml donors. The School b grateful to those
orgardsNons and brdMduab who have supported the School's fund rcdslng aunpalgns. The
Governors conskfer that It b essenthd that as many chMren as posslbh, who reach the School's
academic criteria, can attend the Schoob, even though their parents cannot afford the fees. AB

sgocstM bursarhs are camfugy means tested every year of the pupg's educNon st the School, tlds
b to ensure our bursary funds reach those who am In most flnandal neecL

~ Recognblng that Charitable giving brings attenthn to the most serious bsues and fosters a
sense of communky snd purpose for our staff and pupgs who want to help those around them.
We help buM s foundstkm of charltalde giving shcncdng our pupgs that their actions, no matter

how small, can make a real Nferenca We agow our puplb of ag ages to choose the charNes

that matters to them because they are more Bkely to want to support a cause that they know

about and Identify with. We also ~vohmtary work, teaching pupgs time given to
charNes can be just as powerful as cash donatlom.

To mark our 450th year, the School worked In Sartnership with just one Charity, Bury Hospice, to
rabe as much funding ss posslbhr for thb bnportsnt local Charity. Although some of our plans to
work with this Charity were dbrupted by Covld, sg pupgs took part In rsblng funds and awareness

for thb Charity and rabed just under E20,000 in 2020/21.

Now that most Covid restclctkms have been BRed puplh are once again rabing money for a number

of charNes they have chosen snd many of our cdder pupgs take part in voluntary work In the
community ss part of the Duke of Edinburgh Award scheme that we run st BGS and through their

own inNatlve. This Indudes helping at krcal churches, care homes, hospltas and numerous

chMrecA activity groups such as Beavers, Scouts, Brownies and sports groups. Help b abo given to
local environmental grouPs, animal rescue centres, community Bbrsrhcs snd museums, Charity shops

and groups that offer support to famlges of chlkben with spedal needs.

Staff and Governors also take part In vokcntsry work In their own thne offerhg over 2ANS hours a

year to numerous charNes and krcal groups.

~ The School oFfers various educational opportunities free of charge to chMren who do not

attend our Schoob. Although some of these actlvkles were cgsrupted by bckdovm and Covld

restdctlons we were side to offer a range of actlvNes and fadlNes to our local community,

Indudlng:

o Hosting joint Schoob events with other had Schoob and heal dubs. The Schools host

varhus sporting and musk events, tournaments snd festivals throughout the year~
chMren of ag ages snd adults from across the region to use our fadlkies.

o The School's sports facNtlm are offered to local community clubs on a not-for~ bash

and are hugely popukcr. The fsdgtles sm fully booked at peak times up to 6 months In

advance. Upwards of 1,000 ddldren per week from the local community use the sports

fadMes in the evenings and~
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~ The School works in partnership with other heal state Schooh and tmdtes their pupgs to use our

educatkmal fadMes and to attend certain hrssons or other educatkmal events at our~
Over 250 Year 5 and 6 chgdnm from local county prhnary Schooh have had the opportunity to
attend spedal education days and programmes at the School over the past 9 years. These

Indude lessons In Sdence, Maths, Englhh, and a range of~and ag are run by our

teaching staff.

The School aho Invites heal nursery aged chgdren to Easter and Chrhtmas rxdebratkms hosted

at the School when Covtd restrktkms aHow.

~ Colbeoating with state Schooh to share skgh and experhmce.

We am exdted that our community outreach prograrmne hunched in 2019/19, the 'This IQd

Crm' partnership with a krcal primary School In Bury, can continue again In 2022 now that the
Covtd restdcgons have been lifted. Thh one of a kind partnership hwolves a team of students
and cross currkuhrr teaching staff here at BGS, led by the H~. The aim of the
partnership Is to Instg a sense of srdf4elhrf In chgdren and offers them access to subjects and

projects that they maf not ordlnargy have the chance to take part la In Its first year (pre Covkl

in 2018/19) thh project gave Year 9 chHdren from the local primary School the opportunity to
learn bask MFL skgh and used them to write to chgdren who attend a French speaking School
InAfrka.

It h hoped that thh model can be roged out to other primary Schooh In the area over time.

Teachers and pupgs from heal state secondary Schooh and colleges were invged to careers
lechues and to be part of our Eco~.
Members of our teaching staff who am highly experienced in the Duke of Edinburgh (DofEj
Awards here at bury Grammar School, act as DofE ssessors for a krcal state secoruhry SchooL
Thh has aHowed puplh at the state secondary Schooh to gain a natkmagy recognhed award.

~ Worldng with Schooh overseas that provide ~ to children from famaes that cannot
afford to pay for the chlkfs educNon.~each year %ah Form pupgs take part In the World Challenge and travel abroad to
take part in an educagonal project designed to help a hrcal community. These projects In recent
years have induded helping bugd a School In a remote hcethm in Madagascar and helping
support educsthmal projects in Tanzania, Pokrnd, Peru, Chge and Nepal. Unfortunately thh
programme was unabhr to run In 2020 and 2021 because of Covld but we have phns to resume
In 2022.
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~ Working in partnership with a non4ee~rging School overseas to share knowledge, sldlh and
expertbe and arrange cultural exchange visits for pupgs at both Schoob.

Since the end of Workl War 0, the School has had dose Ibrks with a state School, Oeutxer
Gynuuxdum, In Cokem, Germany. Teachers and puplb from both Schookr are in contact with
each other throughout the year, the lghllght being an annual festlwd and week&ng exchange
programme. In additkn, the School has Bnks with French state Schotds and pupg ~vkrlts

take pkrce several times throughout the year. Pins to further strengthen these Bnks in 2020 as
part of our 450 celebratkuu were put on hold, but wN be resumed as soon as possh.

The School recogbed the Importance of supporting our community during the krckdovm br

2020 and 2021. Staff produced over 300 vbors for krcal care homes, residentkrl homes, dental

and dodnrs' surgeries when there was a shortage of PPE. We abo provided Key Worker

provbion for over 50 children per day, induding chgdren who am not pupgs of our School,

thmughout the krckdoww.

Working In partnership with the Bury Youth Cabinet and Tesco, our Primary pupgs ~
'letters of positlvlty' whkh were then sent to care homes and residential homes during the

Spring 2020 lockdovm to try to combat kmellness amongst the elderly.

SustabrabNty Strategy
Sustainabglty wgl be a key strategy for Bury Grammar School during thb decade. We begeve In

maldng informed dedskxu and taldng responslbNty for the hnpact of our acthns on current and

future genemtkms and as such we have pkdgad to incorporate sustalnabglty Into every aspect of

School Bfe.

We are not new to thb way of thinking; our eco focus and Inlthtlves were awarded with the

Independent Schoob of the Year Green Award for Environmental Achievement In 2019 and the

prestigious gco Schools Green ffag Award in 2020.

Our SustalnabNty Strategy 2022-2090 sets out three alms:
~ Pupgs: to incorporate sustalnabNty throughout our educatkn programme
~ Opemtkrns: to Improve environmental performance
~ Culture & Communltic to continue to develop our partnerships and commungy programma

Through our strategy, we wgl ensure that sustalnabigty k woven Into our currkulum and enrkhrnent

opportungles, the very fabrk of our estate and our culture at BGS.
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FINANQAL REVIBN AND IIESULTS FOR THE YEAR

Flnanchd Acthrbfm 2020/21
The Oveernora monitor and manage the School's flnandal perfonnance carafugy to ensure that the
School b Rnandally statde and that it am pursue Bs educagonal alms and obIecttum for many years

to come. The Governors recognbe the hnportance of strong flnandal control and have in phrce

robust finandal proIecthns that ensure the School nmmlns flnandagy stabhr Into the futum. The

Governors am phased wgh the School's fbrandal performance In the year to S1August 2021. Given

the drcumstances they begeve the gnances strike the correct brdance between provkllng the best
al taround educathnal opportuntthrs to current pupgs, Indudlng Investing In IT to safeguad against
future perhds of mmote teaching and leaning, and malntabrlng the Schooys overall soM flnandal~n to safeguard the School for futum genaradons.

Covhl had a much mduced hn pact on the finances of the School In 2020/21. Fee Income increased by
Qm in the year driven whogy by the growth in pupil numbers. Govemom made the dadshm durbrg
the first kuduhmm In 2020 not to Increase the fees h 2020/21 In order to help parents through what
was a dlfllcult flnandal time for many famRes. Arufgary Income from commerdal tcuhNes abo
Increased as we were abbr to reopen our facRtles and hoMay dubs In 20/21 folhwlng the rehxatkm
of some Covkl restrlcthns.

Overhearb were tightly controM, only Increashtg by 2% year on year and thb agowed the School to
transfer over E250,000 of surplus Into the School's bursary reserve fund whkh b aonsbtent with the
School's stretto to bobter the number of bursary phrces we can offer.

The overall surphs for the year altar transfers was SLSm compared to E0.2 mlSon the year before.
It b the~opinion that thkr level of surphrs b the correct balance betwrnm maintaining
flnandal stabgity now and In the future and relnvesting in the alhound education of the current
puplb.

Cash and working capital are ahvays managed carefully. In 2020/21 the vast malorgy of parents paid
the fees on time with vary little support ~from the SchooL At the Teamed 02% of current
fees were outstanding as parents pdorltbed the payment of School fees fully recognblng the
nrcelhrm educatkuml provkdon deliverM by the SchooL Thb, rdong with careful cost management,
resulted In the School deHverhe a net cash Increase in the year of EO.gm with no requirement for
Bank hans or the use of the School's overdraft fadllty.

400th Anniversary, Fundrablng performance and~Com pgance
The 450 Annlveaary Bursary campaign was hunched in January 2020 and aimed to raise Eim In the
calendar year 2020. The Govemrs are degghted that thb taqprt has been acMaverL despite many
events and ~ns being ~or moved on4lne as a co sequence of Covld, and they
would like to thank those Trusts, indkdduab, current and past pupgs and teaching staff and the brcal
business community who contributed to thb success.

The School supports the work of the Fundrablng Regulator and ag fundrablng activity compges with
the recognised standards of fundralsing (set out in the Code of Fundrablng practke) as well as those
required under Charity hrw and udder hw.
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The School does not employ the servkes of any third parties, professional furufratser or commerdal
aattdpator to raise funds for the School and does not raise funds from the general public, only from
the School's commungy, those gnked in some way to the School and ecognbed Trusts. The School
mcelved no complaints about fund raking in the year.

bwestments
The School has a range of designaterL estrkted and unrestrkted funds held in deposits and
bwestments. The School uses Income on Investments mainly to fund prizes and bursarles.

The Governors and the School's stockbrokers manage the portfogo of Investments to ensure they
comply with the ahns of the Schoofs tnvestment Polky. The Total Return Order wgl ensure that
there are~funds avagable to provide bursary assistance for pupAs when It is requtrarL

Total Return Order
The vakm of permanent endowmem In respect of bwestments Is deemed to be ESB2,500 as at 1st
September 2012.

At thb time the Irectors do not Intend to apply any sums from the unappged total return as at
August 2019. However, the impbrmentatton of the Total Return Order may be required at some

stage in the future In order that bursar}as can continue to be offerecL

Reserves
Reserves Notes 24 and 25 to the accounts show the assets and Itabgtttes ttlbutable to the various

funds by type.

The Schoob' u strtcted funds stand at f135m at the year~d up from f12.gm at the start of the
year. Of this E12.0m are funds deployed on the Schools' bugdlngs and other fburd assets.

Oay to day working capital ts provided by careful management of the Schoob' cash resources

induding fee debt Governors monitor the level of reserves and cash and have targets to build up
reserves and cash out of operating surpluses to a level that meets the needs of the Schoob at the
time, whether this Is for capital expenditure to provide up to date~or for working capltaL

Vabrathn of BuMlngs
Under FRS102 section 17, Property, Plant and Equipment, it is recommended that the Governors

state tangible fkred assets at a fair vahre. After due consideration, the Goernors have dedded to
continue with their previous polky and show the vakm of bugdlngs at hbtorlcal cost, rather than at a

revahrsd amount

FUTURE OUTLOOK

Covld has put additional strain on ag UK Schools and for some inde pendent Schoob was the catalyst
for dosure. Whgst some Independent Schoob continue to struggle with spiralling costs of pension
schemes and Inflation, poor management and fatgng pupg enrolment, others, gke Bury Grammar

School, have thrlvecL We have seen our pupg roll increase thus enabling us to absorb higher costs
and Improve our offering.
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The 6overem are aware of these difgcult condldom for the sector as s whokc, but they remain

congdem that Bury Grammar School will continue to provide an~educstkrn well Into the
future.

The bringing together of the Schoob over the past 4 years hss led to sn efgckmt teaching snd

business model that kr nlmbhr and can react qukkly to changes when ~.The School has, and

will continue to, control current Bounces and forecast futum Rnances very carefully, and wN

continue to Bve within Its means. As well as the krstlng Impacts of Covtd on the future brndscspe, our
flnsndal prof ecthns Indude how the School wN deal with other external pressures such ss nfkkNorl

Teschea penskms Scheme Incmments and the potentkd krss of rates regaf.

The School entered hckdmm In March 2020 In a strong posltkrn, with stabkr Rnsndab and a
modern IT system that enabled the School to switch to mmote hsrcdng provblon almost seamlessly.

The contlnustlon of the investment and resourdng In IT during the 2020/21 b further evidence of
flnandal security and we wgl continue to hvest where necessary. The School has no bank debt but

does have agreed overdraft fadlltates in place should we mquire it.

pupil numbers over the past few years have grown and the number of chgdren entering our
assessment process for Year 7 entry in September 2022 Is agcdn exceptkmally strong, pnwlng that
the demand for pkras at the School remains buoyant.

Even In these dlfgcult times the School continues to thrive but the Governors and Executhre are not

complacent. We remain drhren by our moral purpose to deliver an educsdon of exceNewa to sll our

pupgs, now snd in the future. We are aware that we must continue to support our pupgs, parents

snd staff and manage the School's finances carefully, and are congdent that by doIng so, we will

ensure the~of the SchooL

The~have examined the prlndpkr areas of the Schoofs opercrdons and considered the

msIor rbks faced In each of these areas. In the opinkm of the overnors, the Charity has

approprkrte systems In pkue whkh, even under extended pedod of COVID disruption, allow these

rbks (wham It Is posslbkr to do so) to be mklgsted to sn acceptable krvel In Its day to dsy operations.

The key controb used by the Charity Indude:-

~ Formal agendm for all Committee and Board actkrity
~ Regular review of the School's Rbk Regbter and monkorlng of relevant acthns to reduce the

rbks
~ Comprehenshre strategic pkrnnlng, bugetlng snd management accounting
~ Estsbgshed organhadonal structwe and Rnes of reporting
~ Vetting procedures for the protect of chgdren snd adherence to sll ISI ssfeguanling

regukrdous
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DSCLOSURE OF INFOIWNTIOIE TO THE AUDITOR

Each member hss taken steps that they ought to have taken as s member In order to make
themselves aware of any rebwant audit information and to estsbgsh that the Charity's auditor b
swam of that informatbm. The Governom confbm that there b no rebwant Information that they
know of and whkh they know the auditor is unaware.

The annual report was approved by the goernors of the charity onus .t.s'.w and signed on its
n lgt~

behalf by:

Q8~
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THE BURY GRAMMAR SCHOOLS TRUSTEE UMITED

STATEMENT OF GOVERNORS' RESPONSIBILITIES

The governors (who am abo the directors of The gory Grammar Schords Trustee Umlted for the

purposes of company hw) are responsible for pmparlng the Gavel report and the Rrmndal

statements in accordance with the Mted Kingdom Accounting Standards (United Kingdom

Senen+~Accounting practke) and applkabh law and reguhNons.

Company hrw requires the governors to prepare flnandal statements for each flnandal year. Under

company hrw the Oavemors must not approve the flnanchd statements wdess they are satbRed that

they ghre a true and fair view of the state of affairs of the hharltabh comparW and oF Its~
niources arid applkatlon of esoufces, ~Rs income and expenditwsg fof that pefkxL In

prepare these Rnandal statements, the governos are required to:

~ select sugabhr accounting pogdes and apply them consbtently.
~ observe the methods and prlndides in the Charmes SORP;
~ make judgements and estimates that are reasonabhr and prudent;
~ state whether appgcable UK Accounting Standards have been fogowed, subject to any materkd

departures dbdosed and expkdned In the flnandal statements; and
~ prepare the Rnandal statements on the going concern bash urdess It b inapupphhte to presume

that the caarttdbde company wgl continue hr business.

The governors me responslbhr for keeping adequate accounting records that are suffldent to show

and expkdn the~company's transacthns and dbdose with reasonable accumcy at any time
the Roundel posion of the charltrdde company and enaida them to ensure that the finandal

statenumts comply with the Companhrs Act 2006. They are aho responslbh for safeguarding the
assets of the charltabhr company and hence for taking reasormide steps for the peventkm and

detectkrn of fraud and other irreguhrrltles.

The gvernors are responslbhr for the makrtenance and Integrity of the orporate and Roundel
Informatkm induded on the charltabhr company's website. tegbkrUon In the United Kingdom

governing the preparathn and dbsemlnatkrn of flnandal statements may differ from gbhhtkrn In

other jurlsdlcthns.

~by the Nwernors of the charlty onR~Jk! . and signed on its behalf by:

C. 8~



INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF

THE BURY GRAMMAR SCHOOLS TRUSTEE LIMITED I.'l
Opinion

We have audited the financial statements of The Bury Grammar Schools Trustee Limited (the
'charity') for the year ended 31 August 2021, which comprise the Statement of Financial Activities,
Balance Sheet, Statement of Cash Flows, and Notes to the Financial Statements, including a
summary of significant accounting policies. The financial reporting framework that has been applied
in their preparation is United Kingdom Accounting Standards, comprising Charities SORP - FRS 102
'The Financial Reporting Standard applicable in the UK and Republic of Ireland' and applicable law
(United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:
~ give a true and fair view of the state of the charity's affairs as at 31 August 2021 and of its

incoming resources and application of resources, including its income and expenditure, for the
yearthen ended;

~ have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

~ have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and

applicable law. Our responsibilities under those standards are further described in the Auditor's

responsibilities for the audit of the financial statements section of our report. We are independent
of the charity in accordance with the ethical requirements that are relevant to our audit of the
financial statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our other
ethical responsibilities in accordance with these requirements. We believe that the audit evidence
we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the governors use of the going concern
basis of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to
events or conditions that, individually or collectively, may cast significant doubt on the charity's

ability to continue as a going concern for a period of at least twelve months from when the original

financial statements were authorised for issue.

Our responsibilities and the responsibilities of the governors with respect to going concern are
described in the relevant sections of this report.

Other information

The governors are responsible for the other information. The other information comprises the
information included in the annual report, other than the financial statements and our auditor's

report thereon. Our opinion on the financial statements does not cover the other information and,

except to the extent otherwise explicitly stated in our report, we do not express any form of
assurance conclusion thereon.
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In connection with our audit of the financial statements, our responsibility is to read the other

information and, in doing so, consider whether the other information is materially inconsistent with

the financial statements or our knowledge obtained in the audit or otherwise appears to be

materially misstated. If we identify such material inconsistencies or apparent material

misstatements, we are required to determine whether there is a material misstatement in the
financial statements or a material misstatement of the other information. If, based on the work we

have performed, we conclude that there is a material misstatement of this other information, we are
required to report that fact.

We have nothing to report in this regard.

Opinion on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:
~ the information given in the Governors Report for the financial year for which the financial

statements are prepared is consistent with the financial statements; and
~ the Governors Report has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the company and its environment obtained in

the course of the audit, we have not identified material misstatements in the Governors Report.

We have nothing to report in respect of the following matters where the Companies Act 2006
requires us to report to you if, in our opinion:
~ adequate accounting records have not been kept, or returns adequate for our audit have not

been received from branches not visited by us; or
~ the financial statements are not in agreement with the accounting records and returns; or
~ certain disclosures of governors remuneration specified by law are not made; or
~ we have not received all the information and explanations we require for our audit.

Responsibilities of governors
As explained more fully in the Statement of Governors' Responsibilities (set out on page 18), the
governors are responsible for the preparation of the financial statements and for being satisfied that
they give a true and fair view, and for such internal control as the governors determine is necessary
to enable the preparation of financial statements that are free from material misstatement, whether
due to fraud or error.

In preparing the financial statements, the governors are responsible for assessing the charity's ability

to continue as a going concern, disclosing, as applicable, matters related to going concern and using
the going concern basis of accounting unless the governors either intend to liquidate the charity or
to cease operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an auditor's
report that includes our opinion. Reasonable assurance is a high level of assurance, but is not a
guarantee that an audit conducted in accordance with ISAs (UK) will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these financial statements.
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THE BURY GRAMMAR SCHOOLS TRUSTEE LIMITED

Use of our report

This report is made solely to the charitable company's governors, as a body, in accordance with

Chapter 3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we

might state to the charity's trustees those matters we are required to state to them in an auditor's

report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume

responsibility to anyone other than the charitable company and its trustees as a body, for our audit

work, for this report, or for the opinions we have formed.

Jonathan Staples BSc FCA DChA (Senior Statutory Auditor)

For and on behalf of Horsfield & Smith, Statutory Auditor

Tower House

269 Walmersley Road

Bury

Lancashire

BL9 6NX
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THE BURY GRAMMAR SCHOOLS TRUSTEE UMITED

STATEMENT OF FINANCIAL ACTIVITIES

YEAR ENDED Si AUGUST 2(m.
(INCLUDING INCOME AND EXPENDITURE ACCOUNT AND STATEMENT OF

TOTAL RECOGNISED GAINS AND LOSSES)

Endowment
Unrestricted hmds strlcted funds Total

Designated Senarsl funds permanent 2021
Nota 8 N0 8 000 8 000 E 000 8 000

Income and Endowments from:

Oonathns and legades 2

Charitatde actkddes 3

I vestment Income 4
Other Income 5

Total Income

537

12,713
15 16

12 14 553

537

12,723

30 61
86

30 13 97

Expruugturu on:
Raising funds 6

Charitable acttvltkrs 7

Total Expenditure

Gehaa/hoses on
Investment assets

276

(12,118) (433) (22%1)

21 115 136

696 141 145 982

256 17 37

(91) (91)
12 7 433 12

276 440 158 108 982

Total funds brought
forward 324 4,776

Total funds carried
forward 24 600 12 4,934

Ag of the charity's cttvltkrs derive from continuing operations during the above perkrd.

The funds breakdown for 2021 h shown in note 24.



THE BURY GRAMMAR SCHOOLS TRUSTEE LIMITED

STATEMENT OF RNANCIAL ACTIVITIES

YEAR ENDED S1AUGUST 2(m,
(INCLUDING INCOME AND EXPENDITURE ACCOUNT AND STATEMENT OF
TOTAL RECOGNSED GAINS AND LOSSES)

Endowment
Unrestricted funds sttrtcted funds Total

Designated general hmds permanent 2020
Note EON 6000 8000 ENO ENO

Income and Endowments horns

Donathms and

legades 2

Charltabhr ctlvttbm 3

Investment income 4
Other Income 5

Total Income 012

1,006

24

L006
11,712

99
254

Eupendlture on:
Raising funds 6
Charitable actlvtdas 7

p5) p5)
11759 66 12 125

(1484) (366) (~)

Net

Income/(expenditure)

ransfers between
funds

178 664 (42)

18 (18)

)tet~ln

funds

Reconcghrdon of funds

Total funds brought
forward

Total funds carried
forwanl 24

177 682 (60)

324 1 4,094 633 17

324 ~ 4,776 573 18 141

All of the charities acthtlthrs derive from continuing operagons during the above perhrd.
The funds breakdown for 2020 h shown In note 24.

24



THE BURY GRAMMAR SCHOOLS TRUSTEE UMITED

BALANCE SHEET

AS AT 91AUGUST 2021
(REGlSTRATION NUMBEL 06612259)

2021
6000

Rued assets

Tangible assets

Investments

13
14

14,723

964
14857

573

Current assets

Stocks

Debtors

Investments

Cash at bank and in hand

15
16
17

18

19

15
599

4352
6475 6,712

414

Net current assets

Total assets hrss cunent Babglthi

Credgora Amount falgng due alter more than one year 20

21

(2,011) (1,04$)

19,123 16,141

4 556 4

20,243 1932$

24 4,776

Unrestricted Income funds

Unrestrtcted funds 13 12 792

24 19 123 18,141

The finan@al on pages 27 to 44 were approved by the governors, and authorhed for

hsue . nd signed on their behalf by:

68m
Mrs G Winter
Chair of Gavel



THE SURY GRAMMAR SCHOOLS TRUSTEE L(M(TED

STATEMENT OF CASH FLOWS

YEAR ENDED $1AUGUST 2021

Adlustments to cash Rows from noncash hams

Depredatkm 9
Investment income 4

Rnandal brstrument net (gains) krsses through statement of
flnandal sctkdthrs

Wortdng caytrd ar()ustments

Incream in stocks 15

~(lnaease) in debtors 16
(Decrease)lncmase In credhors 19
Decrease (increase) In retirement benegt obligation net of
acbmrhd challgas 29

(61)

1,019

(1)
171

(102)

(99)

71

(6)
(572)

Cash Rows fimn Investbrg aclvNes

Interest ~and simgar Income

Purchase of tanggde Rxed assets

Short term Investments

Purchase of investments

Srde of Investments

fret cash Rows from Investbrg actbdtkrs

Cash Rows from Rnandng acthdthn

Reprrfrnent of loans and bonowings

Net Increase In cash and cash equlvdents

Cash and cash equhralents at 1September

Cash and cash equivalents at 91August

61
(500)

237

(255)

(457)

570

5 782

4352

(150)

(497)

(142)

(557)

5,7$2

Ag of the cash flows are derived from continuing operations during the above two perhds.
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THE BURY GRAMMAR SCHOOlS TRUSTEE UMITED

NOTES TO THE FINANCIAl STATEMENTS
FOR THE YEAR ENDED Si AUGUST 2021

Smnmary of IgnNcant eccountbtg pogchs and bey accounting esSnslm
The prlndpal accounting pogdes appged in the preparatbm of these Rnandal statements are set out
behw. These pogdes have been consktently appged to ag the years resented, urdess otherudse
stated.

Bbstemem of compliance

The flnandal statements have been prepared In accordance with Accounting and Reporting by
CharNes: ~of Recommended Practke appgcalde to charNes preparing their accourds In

accordance with the Finandal Reporting Standwd applkabbr In the UK and Repuic of Irebmd (R5
102) (effecgve 1 january 2015) - (CharNes SORp (FRS 102)), the Rnandal Reporting Standard
appgcabbr In the UK and Repubgc of Ireland (R5 102). They abo comply with the Companies Act
2006 and CharNes Act 201K

Basis of prepanudon

The Bury Grammar Schook Trustee Umlted meets tha deRnNon of a publk benegt entity under FRS

102. Assets and Habigges we inltlagy ~ at hbtorkal cost or transactbm vabre unless

otherudse stated in the relevant accounting poHcy notes.

Grdng concern

The governoa consider that there are no material uncertainties about the charity's abHRy to
continue as a going concern nor any signNcsnt areas of uncertaInty that affect the canylng value of
assets hekl by the charity.

Group accounts not prepwed

Consogdated accounts have not been prepared ~ng the wholly owned subsidiary Bury

Grammar Schools Sendces Umited on the bash that the company k Immaterbd. Its exdusbm k not

materbd for the purposes of provhgng a true and fair vhrw.

Income and endowments

AH Income Is recognised In the statement of flnandal acthdtIes when the condNons for receipt have

been met and there Is raasonalde assurance of receipt. Credit k tahe for tuNon fees ndatlng to the

school year, whkh k the same as the Rnandal year. I vestment Income k accounted for when

receivable. Donathns and ag other receipts from fundraklng are reported gross and related costs

are reported under fundmklng acthddes.

Grants ecehhsbh
Grants, indudlng grants for the purchase of Hued assets and spedal projects, are~In full In

the statement of flnandal actlvNes In the year in whkh they are received or receivable.

Grants made by educational trusts In respect of fees due for pupgs, whkh aru hnmadktsdy alhcated
to the rehvant account are not separately dlsdosed, but are Induded in restrkted funds.

The Government Coronavtrus Job Retenthn Scheme (CSS) grant Is recognked In Income over the
pedod In whkh the related staff costs are recognised.
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~xpendltum

Resources expended are accounted for on an accruah bash. The charity h not VAT reghteed snd

accordhgty expwugmre h shown gross of irrecovrable VAT. The schools' operating costs Indude

staff costs, prembes costs end other related costs. Ag costs we alhcsted dbectly to the appropriate

heading under charitabh expendgure save for the admdattnstkm of the charity and governance

costs, which are ~ned on the basis of management estbnates of the thne spent.

School Ttlps .
The Schooh colhct monies In respect of trips and pay these monhs out In fuIL As these funds do not

eppssern income for the Schoob, they sm not~for h the~of Flnandsl ~
Taxathm

The charity h~to pass the tash set out In Paragraph 1Schedule 6 of the Finance Act 2010
snd therefom It meets the dellnNon of a charltabh company for UK corporsthn tax purposes.

Accordingly, the charity Is potentlagy exempt from tsxsthn In respect of income or capital gakN

mcelved within categories covered by Chapter 3 Part 11of the Corporatkm Tax Act 2010 or Secthn
256 of the TaxNon of Chargeable Gains Act 1992, to the extent that such Income or gains are
appged ~to hwltalde purposes.

Tanggde thed assess

Qgnlgcant purchases of nice, phnt snd kitchen equipment, and motor velddes srs capltagsed.
Educsthml equipment and other Items are dealt with on a renewsh bash snd are written otf
against revenue in the year In wtdch the ~re h IncurrecL

Depredathn Is cahuhted at the folhwlng rates:

Asset doss

GNce, plant and kitchen equipment

ubststhn phnt

Freehohl Propwty

Land

Land snd bugdlngs acquired before 1992 are carried at their book value st that date. The net
reallsable value of these assets is In excess of this amount and therefore no further de precMm
h charged.

School bugdlngs acquired In 1993and subsequently are stated at cost and depredsted at 1%per
annum.

The carrying values of tanghh fhed assets are reviewed reguhrly by the Governors and sny
Impairment h accounted for in the year In which It arises.
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Fled asset bwestments

Fhed asset Investments are induded at market value at the baktnce sheet date. Reagsed gains and

kuses on Investmems are cakuktted as the dNerence between sahs proceecb and their market

value at the start of the year snd ere charged or cnugted to the Statement of Flnandal ctlvNes In

the period of dbposaL

Unreagsed gains and kssses repesent the movement in market values durtng the year and are
awgted or charged to the Statement of Flnandal ActlvNes based on the market value st the year
end.

Cmrent asset bwestments

Current asset Investments are induded at market value.

Stock

Stock Is valued at the hwer of cost or net realbable value, when It b consklered that they are
slgnNcant In rekNon to the operatkns of the Schoob.

Trade debbie
Trade debtors are amounts due for school fees.

Trade debtors are recognbed InNagy at the transacdon price. Known bad debts are written off snd

proviskm b made for any considered to be doubtfuL

Cash and cash equivalents

Cash and cash equivalents comprbe cash on hand and csg deposits, and other short&arm highly

liquid Irwestments that are readily convertible to s known amount of cash snd sre subJect to an

InsignNcsnt rtsk of change In value,

Trade aedlhm
Trade auditors are obllgstkms to pay for goods or servkes that have been acquired In the ongnary

course of business from suppgers. Accounts payable are~as current gabgitbts If the charity

does not have an uncondltkmsl right, st the end of the reporting period, to defer settlement of the
aedltor for st least twelve months atter the reporting date. If there b an uncondNonal right to defer~for et least twelve months after the reporting date, they are presented as noncurmnt

gabllNes.

Trade auditors are recogsed inNsgy at the transection prke and subsequently measured st
amortbed cost using the effecthm Interest methorL

Fee depedts and fees In advmua

Fee deposits are received from parents when a pupg Joins the School and refunded in either the
pupg's first or last term depending on whkh year group the pupil k st when they Join the
schooL

Fees In advance are deferred and allocated to Income as the pupil progresses through the
School.
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Borrowhgs

Interest~ borrowlngs are inlthgy recorded at fair value, net of transacthn costs.
Intelest4earlng borrowlngs are su~ carrhd at amortlsed cost, with the dfffeence
between the proceeds, net of transacthn costs, and the amount due on redempthn behg~ es a charge to the Statement of Rnandal Acgvghs over the perhd of the relevant

Interest expense Is ecagnlsd on the bash of the ffecctlve hterest method and h Induded In

interest payabh 8nd sbnlhf chargeL

Bonowtngs are dassiged as cunent lhbNths unhss the charity has an uncondNonal right to defer~oF the IhbNty for at least twelve months after the reporting date.

Plovhhms

problons are rcognbed when the Charity has an obligation at the repolthg date as 8 result of 8

past event, It b probable that the Charity wgl be required to setth that ~ and 8 mgabh
estimate can be made of the amount of the abllgathxc Thb indudes expendltum Idendged In the
Stnrtegk Oevehpment Pbm as repairs to the Estate, where these have been IdentNed and mported

to the Board of 6overmm before the year end.

Foldgn exchange

Transacthns h foreIgn currendes are recorded at the rate of exchange at the date of the
transaction. Monetary assets and lhbNBm denominated in foreign cunendes at the bahnce sheet
date are reported at the rates of exchange prevaNng at that date.

The reudts of overseas operathns are transhted at the average rates of exchange during the perhd
and thdf balance sheets at the fates ndlng at the bahnce sheet date. Exchange dlfFelerlces aflshlg

on transhtlon of the opening net assets and results of overseas operations are reported In other
comprehensive Income and accumulated h equity (attributed to non-controlling Interests as

appoprhte).

Other exchange dllferences are~In the Statement of Rnandal Acthdtles in the period In

whkh they arhe except for.

1) exchange dNerences on transacthns entered Into to hedge certain foreign currency rhks (see
above);

2) exchange dlffwences arising on gains or hsses on non-monetary Items whkh are ecognbed In

other comprehensive income; and

S) In the case of the consogdated Rnandal statements, ~dgferences on~ items

recehrable from or payabh to 8 foreign operathn for whkh etthment h neither phnned nor ghely

to occur (~ forming part of the net nvestmem In the foreign operation), whkh are
recognbed In other comprehensive Income and reported under equity.
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Fund accounting

Dn estrkted funds comprhe Incoming and outgoing resources and expenditure for the Schoofs
purposes.

Designated funds are unrestrkted funds set aside for partkuhrr purposes.

Restrkted funds are to be used for specNc purposes as lahl down by the donor.

Restrkted funds indude a minimum of 2.5% provided from fees wcelvrdde in respect of full fee
paying phrces In the Senhrr Schoob. Thb provhhm b agowed under the constltuthm of the Schoob
and k at a level dedded upon by the Governoa. It b utgbed for the Governors' awards schenm

whkh provide bursarhrs. Donations to bursary funds are treated as restrkted funds.

The permanent endownmnt fund consbts of land (ng vahre) comprising the odghal Tentenbm Street
and bridge Road sites.

penshms and other poet retbument obggetlons

The teaching staff are members of the DIE Teachers' Penshm Agency Superannuathm Scheme, whkh
k a defined benefit scheme. Contributions are deemed to be invested in a notional fund. New

funding method strateghu appged from an ffective date of Si March 2001, remove the posslbggy

of a surplus or degdt.

Nruvteachlng staff are members of the penshms Trust Scheme further detags of whkh are set out in

the notes to the accounts.

Where applkable, the assets of both these schemes are held separately from those of the Schoob In

independently adrninktered funds.

CfassBkrrtfon

Flnandal assets and ftnandal gabgldes are recognised when the charity becomes a party to the
ontrachml prrndshms of the Instrument.

Fhrandal gabgltles and equgy Instruments afa dassNad according 'to the substance of the
ontractml arrangemenh entered into. An equity Instrument hr any contract that evidences a

reshhnd Interest in the assets of the Charity after deducting ag of its gabndes.
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Recogrdtkm ond numsururuent

Ag Rnancl&I assets and gabNtles are Inltkdly measured at transaction price (Incllldblg transacdon
costs), except for those Rnandal assets dassNed as at fair value through the statement of Rnandal
actkddm, width are Initkdly measured at fair value )which Is normally the transaction price exchugng
tmnsactkm costs), unless the arrangement aonstgutm a Rnandng transacgorL If an armngernent

onstltutes a~transacgon, the Rnandal asset or Rnanchl gabNty Is measured at the present
vahm of the future payments dhcounted at a market rate oF Interest for a shngar debt instrument

Financial assets and gabNRes are only oNset In the bahmce sheet when, and only when there edsts a
krgally enforceabhr right to set off the~amounts and the Charity intends ehher to setth on
a net bash, or to realbe the asset and settle the gabNty simultaneously.

yhurnctal assets mu derecognhed when and only when a) the ontractrml rights to the cash flows
from the Roundel asset expire or are settled, b) the Charity transfer to another party substanthgy
ag of the rhks and rewards of ownership of the flnandal asset, or c) the Charity, despite having

retained some, but not ag, slgnNcant rbks and rewards of ownership, has transferred contrrd of the
asset to another party.

Rnandal RabRNes am derecognhed only when the oNgatlm spedged ln the contract h~,
canceged ol' exphsu.

2 Income from donattorw and legades

Donadons and legades;

DonaSm from hrdhdduah

Total
2022
g 000

Totrd

2020
g 000
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Unrestricted
funds

Genera
E 000

12,156
557

Total
2021

E 000

12,156
557

Total
2020
E000

11,125

587
12,713 12 713 712

Analysts of anctgary income

Admtnbtrathn and other charges

Catering

Coach charges

After School, Breakfast EL Holiday Club charges

Sundry income

Total
2021
E 000

92

223

100

76
66

557

Total
2020

E 000

90
339
77
74

7

Unrestricted Endowment

hmds Sstttsted funds
General hmds Permanent

E 000 E000 E 000

15 16 30

Total
2021

E 000
61

Total
2020

E 000
99

Unrestricted
Total
2021

E 000
86

Total
2020
E 000

254
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U~
funds

Oeneral

EON

91

Total
2021

E 000

91

Toad
2020
EON

75

Academic

Welfare

Premises

Support costs

Ma~ and admlnlstrathm

Bursarles, dhcounts and fee sslstanm

Acthdty

undertaken

EON

7,464

590

2,020

1,194

137

5

2021
E 000

7,464

590

2,020

1,194

137

1,055

2020
E000

7~
658

1,686

1,182

956

Induded In management and admbdstradon above am governance costs of E29,559 (2020-
E54,115)which rehrte directly to charltalde acBvtdes. See note 8 for further detags.

Unrestricted

hmds
Oenend

ENO
29
29

Total
2021
8 000

29
29

Total
2020
E 000

54
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9 Net ~outgoing resources

Net incoming resources for the year Indude:

20 overnors rumunerathm and expenses

No~nor any persons crmnected with them, have received any remuneration nor any other
benefits from the charity during the year.

&tuff costs during the year were:

Wages and Sahrrles

Sodal security costs

pension costs

6,564

620

9

M16

10

&,243 &,151

The average number of full time equhralent employees during the year was 297 (2020: 190).Thh
conshts of teaching staff 102 and nonceachhg staff 95.

6 (2020: 5) Emphyees rucehred remunerathn of more than 660,000 during the year.

The Governors are of the ophdon that further dhdosure of staff costs, as normally required under

the provislm of the Statement of Recommended pracdce, would be detrhnental to the management

of the charity.

12Tean@on

No tax was charged in the year (2020- Eall).

The School h a egbtered charity and, as such, h not subject to corporathm taxation.
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freehohl
property Erpdpment

E 000 E 000
Total
E000

At 51August 2021
Depredation

At 1September 2020

Charge for the year

At 51August 2021

lant book vahm

At 51 August 2021

At 51 August 2020

14,625

202

755

14AI72

14 16

110 15 55

571
Bg

459 12

Cost or Valw¹km

At 1September 2020

Revaluation

Addidons

At 51August 2021

Net book value

At 51August 2021

At 51August 2020

Hbtorkal cost at 31st August E7$L474.

hwestmm¹s Total
E 000 E 000

hnmstment br~
The company owns 1IBBSol the issued share capgal of Bury Grammar Schools Servkes Umited from

Its Incorporatkm on 19th July 2012. Bury Grammar Schoob Servkes Umlted k i~ed In

Enghnd and Wales and has a 51st August year end.
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Teaching materials, stathmery and catering suppgm

2021
E 000

15

Trade debtors

Pre payments

Accrued income

Other debtors and prepayments

2021
ENO

4
SS

26

514

2020
EON

6

65

21
678

Trade debtors are fees due.

Other detem and prepayments indude suppgas purchased for the academic year commendng

September 2021.

Short term investments

2021 2020
6 BOO EON

4909 2,146

Short term ~ts comprhe amounts hekl In UK Tenn Bank Accounts. Ag amounts am

designated and mstdcted funds for bursades and capital projects.

Cash at bank

Cash at bank represents the unrestdcted cash balances.

2021
E 000
4 552

2020
ENO

5 762
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Trade aedltors

Other loans

Other taxathm and sodal security

Fee deposhs EL fees In advance

Other cedNors and accruah

TPA gt other pension contrlbuthms

2021
EON

405

30
159

537

454
134

2319

EON

222

30
149

440

1450
123
14

2022
E 000

135

629

247
1,011

2020
E 000

165
507

376

At 1Septembw 2020

Charged to the statement of recognised gains and losses

At 31August 2021

Pension
contrlhutlons

provtshm

ENO

139

Total
EON

139
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22 Contingent RabgMes

The Schoob have been not(Red by the Penskms Trust of the estimated emldoyer debt on~l
from the Plan based on the flnandal posNon of the Pkm as at 30September 2D20. As of thh date the
estimated emphyer debt was ESTD,551 (SO September 2019:E396,100).

TEACHERS' PEHQOH SCHEREE

The Teachers' Penskm Scheme (TPS or scheme) h a tatutory, unfimded, defined benegt
occupatkmal scheme, governed by the Teachers' Pensions Regulatkms 2010 (as amended), and the
Teachers' Penskm Scheme Regulathns 2D14 (as amench4. These reguhrtlons apply to teachers in

schooh and other educational estaMshments, Indudlng ~hrs, In Enghmd and Wales that are
maintained by kxal a thorgks. In addldon, teachers in many Independent and votunta~fded
schooh and teachers and lechuers In some estaNshrmmts of further and higher educadon may be
egggde f or membership. Membership h automatk for fug4)me teachers and krcturers and, fiom 1
January 2007, automatk too for teachers and lecturers in partclme emphyment following

appointment or a change of contract. Teachers and lecturers are able to opt out of the TPS.

The Teachsas' Penshm udgetlng and VsheSm Account

Although members may be emldoyed by varknrs bodies, their retirement and other penskm benefits

are set out in reguhrtlons made under the Su penmnuatlon Act (1972) and PuMc Servke Pensions Act

(2D19) and are pahl by puNc funds provided by Pargament. The TPS h an urrhehd scheme and

members ntrlbute on a 'pay as you go lxrsls-contrlbuthns from members, akmg with those made

by employers, are credited to the Exchequer under arrangements governed by the above Acts.

The Teachers' Pensions Regulatkms 2010 require an annual account, the Teachers' Penskm

Budgeting and Valuation Account, to be kept of receipts and expenditure (indudlng the cost of
penskm Increassn). From 1 Aprg 2001, the Account has been «redlted with a real rate of return,

whkh k equlvahnt to assuming that the balance in tha Account Is Irwested in notkmal investments

that produce that real rate of return.

Vatuathm of the Teachem' Penshm Scheme

As a result of the latest scheme valuation em pkyer contrlbutkms were icceassed in September 2019
from a rate of 164%to 29.EH. Employers aho pay a charge equivalent to
DAN% of penskmabhr sahrry costs to cover admlnhtratkm ~
The next valuation h expected to take effect In 2024.

A copy of the krtest vatuagon report can be found by fogowing thk link to the Teachea' Penskm

Scheme webslte at the~hcatkm:

httpsJ/www. teacheapenskms. co.uk/news/em phyersf%19/04/
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Scheme changes

In December 2018, the Court of Appeal hehl that ansntWoml rotectlm provlshuu contained In the

reformed jurRdal and flrugghter penshm schemes, introduced es part of publk sewke penshm

reforms In 2D15, gave rbe to dhect age discrlmhrathn and were theefore unhrwt'uL The Supreme

Court, in a decbhm made In June 2019, have rejected the Government's appgcatlon for permbshm

to appeal the Court of Appeal's ruling. The case will now be referred to an Emfdoyment Tribunal for

a dedshm regarding the remedy whkh wN need to be offered to those members of the two

scherzos who were subject of the age dbcrimlnatlon.

Qnce then, dahns have rdso been lodged against the main pubgc servke schemes Indudlng the TPS.

Tha Department has ~ those in Rne with the rest of the government tn July 2020 HM

Treasury hunched a 12~pubgc consuhagon whkh will provhhr mddance to support the degvery

of an appopphhm remedy for the affected schemes, Induding TPS.

A final remedy will be determined once the msults of the ~hm are estabgshed.

In December 2019, a further hgal chagenge was made against the TPS rehrtlng to an denntNed

equalNes bsue~male survhers of opposR~ marrhrges and cMI partnerships are treated

hss favourably than suwhers In~marrlagm and dvg patershlps. The Secretary of State

for Educathm agreed not to defend the case. In June 2020, the Employment Tribunal recorded Its

Rndlngs In respect of the dalmant DfE b currently worhlng to establbh what changes are necessary

to address thb dhcrlmhurthm.

Any Impact of these events wgl be taken into account when the next scheme vahurUon b~ed. Tlds b scheduled to be hn~ hr Aprg 2023, based on April 2020 data.

SUPPORT STAFF SCHElylg -THE PENSeNS TRUST

The Schooh prtklpate in the Penshm Tres& Growth Plan (the Plan). The Plan Is funded and Is not~out of the state scheme. It is a mukfiemphrfer pensbn phrn.

Contrlbugons pahl into the Plan up to and Indudlng September 2001 were converted to defined

amounts of pension payalde from Normal Retirement Date. From October 2001 contrlbudons were
Invested In personal funds whkh have a capital guarantee and whkh are converted to penshm on

retirement, ehher within the Phrn or by the purchase on an annuity.

It Is not possible for the Schoob to obtain sufgchmt hrformaUon to enable it to account for the
defined benegt element of the scheme as a defined benefit scheme. Therefom it accounts for the
scheme as a defined contribution scheme.

The scheme Is subject to the funding lagbhNon outlined In the Pensions Act 2004 whkh came Into

force on 30 December 2003. Thb, together with document bsued by the Penskurs Reguhrtor and

Tedmkal Actuarhd Standards baaed by the Finandal Reporting Coundl, set out the framework for
funding defined benefit occu pathuud perxuon schemes in the UK.
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The scheme Is dasswed as a 'hrst~n standing arrangement'. Therefore the charity b potenthrlly
hdde for other partklpatlng emldoyers' obggadons If those emldoyers are unabhr to meet their
share of the scheme degdt folbwlng withdrawal from the scheme. Partldpatlng emldoyers are
legally required to meet their share of the scheme defldt on an annuity purchase bash on
withdrawal from the scheme.

A full actuarbd valuathm for the scheme was carrhrd out at 30 September 2017. Thb vatuathm
showed assets of 6294.9m, gabgmes of 6926.4m and a degdt of 6131.5m. To elhnlnate thb funding
shortfall, the Trustee has asked the partldpatlng employers to pay addithmal contrlbudons to the
scheme. The recovery phrn contrlbuthms are agocated to each parddpadng emldoyer in gne with

their estimated share of the scheme gabgghrs.

The defldt contributions payabhr by the Schoob are 654~ per annum from 1 Aprg 2016 to 30
September 2026 (paya(de monthly and~by 3% each on 1st Aprg).

Where the Schords have agreed to a defldt funding arrangement the Schords recognljm a gabglty for
tlds obggathm. The amount recognbed b the net present value of the defhdt reductbm contribuUons

payable under the agreement that rehrtes to the dehdt. The present value Is cakubrted using the
dbcount rate detailed ln these dbdosureL The unwinding of the rgscount rate b recognbed as a
finance cost.

The present value of prrndslon at 31st August was:

2021
6 000

109

2020
6 000

139

gecond Dation of opening and rdosbrg prswWon

Provbhm at start of the pedod

Unwlndhrg of the discount factor (Interest exPensel

Degdt contrlbudon paid

Ilemeasurements - Impact of any change in assumptions

Provbhm at end of perhrd

Assumptbms

gate of Dbcount applhrd 0.63% (2020:085%, 2019:0.97%)

(30)

165

1
(29)

2

The dbcount rates applied are the equivrdent shrgle dbcount rates which, when used to discount the
future recovery phrn contributions due, would give the same results as using a full AA coporate
bond yield curve to dbcount the same recovery phrn conlbutlons

41
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Balance at 1
September 202D

E 000

Other
Resources recognised Bahrnce at 81
expel Transfers gains/(tosses) August 2021

E 000 EON END END

8 strtcted funds

Bursary fund

Capital projects fund

Dlscredonary/Other

Total estrkted funds

Endowment funds

1,953

2,660

163

4,776

406

120

27

553

(415)

(18)

(433)

70

(18)
35

17

21

21

2,035

2,744

155

4,934

Permanent

Endowment funds

Total funds

573 30

18,141 13 97 12 51

115 681

136 19123

Unrestricted funds

Unrestricted funds comprise of the surplus arblng out of the normal day-trH(ay running of the Schools.

Designated funds comprise the Governors bursarles fund, which ts amounts set aside by Governors for the purpose of bursarhrs.

actrfcted funds

The restricted funds of the charity comprtse of funds for use in capital projects and bursarles.

Endowment funds

Tha endowment funds are balances on donations and grants given for the spec(Bc purposes of bursary, scholarship and prize funds.
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THE BURY GRAMMAR SCHOOLS TRUSTEE LIMITED 

GOVERNORS REPORT 

The Governors, who are directors for the purposes of company law, present the annual report 
together with the financial statements and auditors' report of the charitable company for the year 
ended 31 August 2020. 
 
REFERENCE AND ADMINISTRATIVE INFORMATION 

Constitution 
 
Bury Grammar Schools Trustee Limited is limited by guarantee, registered under company number 
06612259, and is regulated by its Memorandum and Articles of Association dated June 2008. The Bury 
Grammar Schools Trustee Limited is registered with the Charities Commission (Charity number 
526622). The charitable company is established to provide and maintain The Bury Grammar Schools 
for the provision of education for children in accordance with the objectives and principles for which 
the School was founded. 
 
Governors, Officers and Advisers 
 
The Governors and executive officers are listed on page 1.   
The address of the Charity and particulars of its principal professional advisers are given on page 2. 
 
 

STRUCTURE, GOVERNANCE AND MANAGEMENT 
 
Governance of the Charity 
 
Particulars of the current board of Governors of the School who are also the Directors of the corporate 
trustee are detailed on page 1. 
 
 
Organisational management 
 
Governors are legally responsible for the overall management and control of the Schools and set the 
strategic direction of the Schools. Full Governors' meetings are held at least once each term. 
Implementation of most of the Governors' policies is carried out by the Building, Development and 
fundraising, Finance and Academic Committees, which usually meet once per term, and the 
Appointments Committee which meets when required. All committees have terms of reference, which 
set out their purpose and role, membership and frequency of meetings, duties and responsibilities 
and reporting requirements.  
 
The day to day management of the Schools is delegated to the Executive comprising of the 
Headmaster, the Headmistress and the Bursar and Clerk to the Governors. The Executive attend all 
Governor and Committee meetings. The Governor's delegated authority to the Executive is set down 
in detail regarding expenditure and appointment of staff. 
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GOVERNORS REPORT

Governance and Appointment of Governors 

The role of the Governance Committee is to review the School’s governance, its effectiveness and its 
compliance with all regulations, to carry out succession planning and recognised good practice. 
Included within this remit are the maintenance of governance documentation, appointment of new 
governors and to ensure that the members of the Board of Governors have appropriate knowledge, 
attitude, skills and experience to fulfil their duties.   

All new Governors are recruited by invitation, undergo an interview process and are selected 
depending on their skills and experience. A full induction programme is offered to all new Governors 
including AGBIS training and guidance, an introduction to the workings of the Charity, organisational 
management, charity regulations, ISI regulations, safeguarding, finance, health & safety and the 
School’s Risk Register. In addition, new Governors meet the Executive team, where priority is given to 
child protection and other key policies, have a tour of the estate and are invited to spend time in the 
School to observe the day-to-day workings. Additional training is given accordingly for any specific 
responsibilities allocated to a new Governor. Governors are given safeguarding training at least once 
per annum and are offered external and internal training courses where appropriate throughout their 
governorship. Training is monitored and recorded in the Governors’ Training Register. 

SUBSIDIARY COMPANY 

A wholly owned subsidiary of the corporate trustee, Bury Grammar School Services Limited (company 
number 08150083), was incorporated on 19th July 2012. The company is a vehicle for the charity’s 
trading activities and donated to The Bury Grammar Schools Trustee Limited a profit of nil (2019 : 
£81,000) in the year. 

OBJECTS, AIMS AND PRINCIPAL ACTIVITIES 

Objects & Principal Activities 

The Governors have referred to the guidance contained in the Charity Commission’s statement on 
public benefit when reviewing the charity’s aims and objectives and in planning for its future activities. 
In particular Governors consider how planned activities will contribute to the aims and objectives. 

The object of the charity is for the public benefit, to advance education by the provision and 
maintenance and support of: 

 A School for boys and a School for girls to be called Bury Grammar School Boys and Bury
Grammar School Girls respectively

 An Infant School or schools
 A pre-school
 A Sixth Form

and such other ancillary educational activities and other associated activities for the benefit of the 
community. 
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School’s Aims 
 
Scholarship 
To challenge and inspire pupils to work hard, aim high and achieve and to provide an excellent learning 
environment where each pupil values academic success and where achievement is celebrated by all.  
 
Character 
To foster intellectual curiosity, generosity of spirit, self-belief, confidence, resilience, flexibility, a sense 
of duty and service and a caring and tolerant outlook. 
 
Enrichment 
To encourage all pupils to participate in a wide range of activities, developing an all-round approach 
to their education and a lifelong love of learning. 
  
Partnerships 
To look out to the world with optimism, forge positive partnerships and learn to play an engaging role 
in society at a local, national and global level, preparing for lives in an ever-changing world. 
 
STRATEGIC REPORT 
 
Mission Statement 

Bury Grammar School is a leading academic institution and the School of first choice for pupils, 
parents and staff in the area. 

 
Governors’ Comment on the effect of COVID-19 and Going Concern 

The academic year 2019/20 saw unprecedented challenges for all UK schools following the outbreak 
of COVID-19, and the financial pressure on independent schools led to the closure of some schools 
during this period. Analysts anticipate that these difficulties will continue for the sector as the impact 
of Covid-19 extends into the academic year 2020/21 and beyond. The Governors are aware of these 
issues but, through careful financial scenario forecasting, are confident that Bury Grammar School will 
continue to remain a solid and reputable educational establishment, that provides a stable and high 
quality all-round education for our pupils for years to come. 

Bury Grammar School’s solid financials, along with the excellent management from the Senior 
Leadership Team, meant that the School was able to cope well with all issues faced in 2020. The staff 
ensured that the pupils’ all-round education was maintained throughout periods of remote learning 
with minimal disruption; in many ways the School was ahead of the game, with online learning 
platforms and IT equipment in place and teachers trained to use them prior to the March lockdown.  

The Governors made the decision to take a financial hit and offer parents a discount on the Summer 
Term fees. In addition the School lost most non fee income from March 2020 onwards, as most lettings 
and holiday clubs were cancelled. Although the School managed costs carefully during the period and 
did save on some overhead lines, the lost income outweighed the savings. 
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However careful financial management along with a solid financial position at the start of the 
lockdown period meant that the School’s finances were able to absorb the stresses and strains of 
2020. The Governors made a conscious decision to reduce the surplus made by the School in the year, 
so that the School could offer financial help to parents in the form of discounted fees and extended 
time to pay fees and, in addition, the School invested heavily in subsidising IT devices for all pupils, 
further safeguarding our all-round educational provision against any future periods of remote leaning. 
The School’s cash balances at the end of 2019/20 remain healthy. 
 
The School has strong links with the community and the public benefit work continued throughout 
the COVID period. Key worker provision was open throughout and we extended this to children who 
are not pupils at the School. Staff made PPE equipment for local settings when PPE was scarce and our 
younger pupils took part in a project to write to elderly members of the local community, as part of a 
project to combat loneliness amongst the elderly. 
 
Careful financial management and forward financial scenario planning was in place throughout 
2019/20, taking account of the School’s future cash position, sources of income and planned 
expenditure. This work includes the impact of coronavirus on operations together with assumptions 
around recovery thereafter. These scenarios consider reduced pupil numbers, delayed fee payment 
and potential bad debts, as well as impact on costs from the measures taken so far. Sensitivity around 
these assumptions has also been considered in our forecasting. Results of this cash flow and sensitivity 
analysis indicate that the cash reserves of the School (charity) are adequate to meet the School’s 
(charity’s) obligations as they fall due. Having regard to the above, the trustees believe it appropriate 
to adopt the going concern basis of accounting in preparing the financial statements. 
 
Governors’ Strategic Focus for the 2020’s 
 
The successful implementation of the 2016-2020 strategic plan brought the staffing and resourcing 
together across the entire School led by a single Principal, so eliminating the inefficient duplication of 
having two separate staff bodies (teaching and administrative) in two distinct schools, a school for 
girls and a school for boys. Pupils are still taught in a co-education setting in Kindergarten, Infants and 
Sixth Form and in single sex environments in Junior and Seniors but with efficient staffing and 
resourcing. 
 
To ensure the continuation of the School’s success the Governors prepared a new strategic 10 year 
vision for the School in 2020 which builds on the successes of the recent restructure. The new strategic 
plan focuses on quality, tradition and innovation in every area of school life: Governors intend to 
combine the best of new technologies and new approaches with the best of the established and 
traditional - the common thread throughout being quality.  
 
The Governors’ strategic plan encompasses all areas of school life. The strategic aims of the academic, 
pastoral and enrichment programmes will build upon our successes to date and will strive to provide 
the best provision for our pupils recognising that the times they live in are changing rapidly. We aim 
to support our pupils through these changes and equip them to be leaders and innovators of the 
future, boosted in confidence by the traditions and the background within which they have grown up 
at Bury Grammar School. 
 
The academic strategy aims to enhance further our academic provision through intelligent and 
innovative use of technology as a Microsoft school and we will combine the best of traditional teaching 
methods with exciting advances in IT. 
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An important strategy in the last 5 year plan was affordability of the school fees and the Governors 
will continue to ensure that BGS offers an outstanding all round education at a competitive price and 
to be mindful of the affordability of our fees. The control of costs will be a critical element of the 
strategy to limit fee increments. Widening access to BGS through our bursary programme will remain 
a strategic focus, as always. 
 
Our plans will also include strengthening the School’s finances to future-proof the organisation. This 
will include plans for marketing to ensure that we continue to showcase the School at its best to 
maximise pupil numbers. Developing non-fee revenue through business opportunities and investment 
income will also remain a key element of our financial focus. 
 
Preparing our students for the workplace of the future, instilling a sense of social responsibility and 
environmental awareness are also key strategic aims. Working alongside this will be strategies to 
ensure the School remains an important part of our local community and to reduce the School’s 
carbon footprint.    
 
The strategic plans are underpinned by financial forecasts that take into account the possible short, 
medium and longer term effects of COVID 19 on the School’s finances. The Governors are confident 
that the strategic plans are affordable and are the correct focus for the School over the next 10 years. 

Review of the Year 

Summary 

The academic year 2019/20 saw unprecedented challenges for all schools following the outbreak of 
COVID-19. However, Bury Grammar School’s solid financial foundations, stoic staff, parents and pupils 
along with the recent investment in IT meant that the School and its community were able to manage 
the changes with the minimum of disruption.  

The year started well with year on year growth in total pupil numbers, led by an exceptional intake 
into Year 7 which resulted in an 8 form entry for this year group, 2 more forms than usual. 

2020 was the School’s 450th anniversary and a full calendar year of events to celebrate this important 
milestone in the School’s history and to bring our community together were planned. The first three 
events in this programme went ahead in person and were highly successful. 

On 20 March 2020, under Government instruction, the School buildings closed and we moved to 
remote teaching and learning provision for all pupils. Fortunately the School was able to make this 
change relatively seamlessly given the recent investment in IT infrastructure, laptop devices for all 
teaching staff but in particular by the move to cloud working through SharePoint and Microsoft 365. 
By March 2020 we already had in place a well-used document and resource sharing facility in Microsoft 
SharePoint that staff and pupils were familiar with. We switched lessons to Microsoft Teams which 
worked well and pupils submitted homework through the software platform Satchel One which we 
had been using for some time.  
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As well as the academic provision we also moved pastoral support, enrichment and extra-curricular 
activities, sport and music tuition, online. Key worker provision was in place throughout the period. 
Before the lockdown was lifted in early Summer 2020, the School followed Government guidelines 
carefully, putting rigorous cleaning regimes in place, investing in new and extensive internal signage, 
working out how to manage “bubbles” within School and ensuring that we kept pupils and staff as 
safe as possible by sticking to social distancing rules.  As soon as the Government allowed Primary 
pupils back to school we carefully managed a return for all our Primary pupils and every senior school 
pupil spent some time in School in the Summer Term 2020 in accordance with Government guidance. 
 
However, the Governors and Senior Leaders fully anticipated that there would be further lockdowns 
to come in the academic year 2020/21 and for this reason the School undertook an ambitious 
programme to offer a top of the range Microsoft device to every pupil from Year 1 to Year 13 and to 
purchase IT tablets for Reception aged children before school restarted in September 2020. 
 
The School subsidised the purchase of the Microsoft devices by two thirds to ensure the devices were 
affordable to all families and offered generous payment plans whereby parents could purchase a 
device for as little as £10 per month over a 36 month period. 
 
Looking to the future, hybrid learning will remain a key feature of the BGS academic experience. It 
ensures that pupils are equipped to complete homework tasks and their own independent study from 
home as well as giving every pupil access to the same high-quality experience throughout their 
education whether it is remote or in school. 
 
The Governors are delighted with the way the Executive and all staff at the School handled the 
lockdown and Tier 4 restrictions in Spring/Summer 2020. The School continues to thrive and in 
September 2020 there was again year on year growth in pupil numbers, even surpassing our budget 
expectations. We see this as an endorsement of our School ethos, strategy, quality all-round 
education, communications and the way in which we supported our pupils and their families during 
the period of lockdown in 2020.  
 
 
Marketing and Admissions 
 
The School has built upon its already strong reputation to attract high achieving pupils in an 
environment which remains competitive, and where parents are increasingly well informed. The 
Governors are delighted to see a growth in pupil numbers year on year.  
 
COVID-19 impacted our planned marketing. Although most of our Open Days took place prior to 
lockdown in March 2020, marketing was disrupted as we were unable to showcase our School in 
person in the form of personal tours for prospective families and other events after March. 
 
However, we moved all marketing online and worked with a local film making company to make a 
series of short clips showcasing many different aspects of the School including a virtual tour, concerts, 
messages from the Heads and other events that give prospective families a chance to learn about day 
to day life at the School. 
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The Marketing Team used the website and social media platforms to communicate marketing 
messages and the Admissions Team invested time in building stronger relationships with prospective 
and applicant families. 
 
Communication with current parents was also a key part of the strategy and a lot of time and effort 
was spent by the Heads especially, keeping parents informed in uncertain times. Much focus was given 
to ensure excellent communication with our current families, being mindful that current families have 
a natural role as ambassadors for the School. 
 
The School takes the issue of affordability very seriously and endeavours to keep fees among the 
lowest in the area compared to local independent school competition. This, combined with the 
outstanding facilities and educational and pastoral provision, results in the Bury Grammar School 
being one of the best value independent schools in the area.   
 
Capital Investment 
 
The Governors are responsible for allocating the correct level of investment in the facilities to ensure 
that the School’s estate remains in good working order and that plans for new investments are 
carefully considered and scrutinised. 
 
Maintenance of the Estate: The School has a three year rolling plan of major repairs, with funding built 
into all financial forecasts, to ensure that the pupils and staff benefit from the highest quality teaching 
and learning facilities. Although some plans to undertake major repairs of the Estate were temporarily 
put on hold because of COVID-19, the summer of 2020 saw the continuation of investment in 
maintenance of the estate with major upgrades to the M&E infrastructure and building fabric. 
 
Upgrade of Facilities: Five years ago, the School launched a fundraising programme to raise funds to 
improve sports facilities. The first phase of fund raising and capital improvements was completed in 
2016 with the installation of extensive new outdoor 3G sports surfaces for football, hockey, tennis and 
basketball along with a new athletics track and cricket nets. In 2019 the second phase of fundraising 
and improvements was completed with a full refurbishment of our sports hall changing facilities, 
entrance lobby, improved disabled access and facilities, a new sports hall viewing gallery and the 
provision of a new fitness/dance studio and upgraded swimming pool facilities. The final stage of the 
sports upgrade programme, which includes the refurbishment of changing rooms and sports corridors 
in the girls’ senior school, was started in 2020 and will be completed in 2021.  
 
The project to deliver new sports facilities has been made possible by the generous support of donors 
and the Governors thank these donors for their generosity to the School. 
 
Educational Attainment 
 
In the Spring of 2020 the Government announced that GCSE and A Level grades would be based on 
‘centre assessed grades’ (CAGs). The School followed government instructions to the letter on how to 
award these grades, taking a meticulous, thorough and robust approach to assigning CAGs in line with 
previous years’ results. The grades were sent to Ofqual and through a process of external moderation 
using an algorithm devised by Ofqual ‘calculated grades’ were arrived at for all pupils. 
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The official final grades awarded to pupils by the Department for Education largely consisted of CAGs; 
where the calculated grade was higher than the CAG, Ofqual awarded the calculated grade as the final 
grade. 

The average GCSE result for a BGS pupil has, for several years now, been at least an A grade or 
equivalent (grade 7) and the GCSE results for the Summer 2020 cohort were in line with those achieved 
by previous generations. Over a third of grades were 8-9s (the old A*), with more than six in ten grades 
achieving 7-9 (what would previously have been A*-A). The vast majority of grades were 6-9 
(previously, A*-B) and the pass rate was 99.5%. The Year 11 pupils also performed well in the 
prestigious Higher Project Qualification with 86% of grades at A*-B. 
 
The A Level grades were equally impressive with 50% of all grades achieving A/A*. Over 97% of grades 
were A*-C and the pass rate was a superb 100%. The grades in the Extended Project Qualification was 
also excellent with over 90% of grades at A-B. 
 
Most students achieved a university place at their first choice university including Oxbridge success 
and places at other prestigious universities in subjects including medicine, dentistry and engineering. 
 
Partnership, Community Outreach & Public Benefit 
 
The School is a community in itself but recognises that it has responsibilities beyond its gates to the 
wider local community, which can be seen in the School’s increasingly strong educational and 
community partnerships. 2019/20 saw the continuation of the new and exciting public benefit 
collaborations that were started the year before.  
 
As well as achieving the objectives in respect of providing a first class education for all pupils, the 
School also endeavours to provide public benefit by: 
 
 

• Encouraging pupils to attend irrespective of their parents’ ability to pay fees.  This ethos is 
central to our founder’s aims for the School and the Governors ensure that this remains of 
paramount importance in the running of the School in current times. 

 
The School operates a means tested bursary scheme for pupils entering at Year 7 and at Year 
12. In the year ended 31 August 2020, 11% of our senior school pupils received bursary 
assistance (we do not offer bursaries to infant or junior pupils), representing 1 in 9 of the senior 
school pupils. The average bursary given is life changing, being over 80% of the fees. The bursary 
funding given to pupils, both directly by the School and indirectly via donated funds raised by 
the School, in the year to 31 August 2020 was £1m. 

 
The School is committed to bursary funding and, since 2016, has focused on raising funds to 
increase the number of pupils with bursaries. This campaign was given fresh impetus in 2020, 
our 450th year, with the launch of our 450 Bursary Fund which aimed to raise £1m in the 
calendar year 2020. 

 
The School promotes bursary funding through Open Day events and the website. Information 
explaining how our bursary process works plus application forms are explained at Open Events 
and are available on the School’s website. School staff offer help to parents to complete the 
bursary application forms when necessary.
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Bursaries are provided by a combination of the School’s income and a team of people in the 
Development Office are employed to raise funds for bursaries and capital projects to improve 
the School’s Estate. Over the past 10 years the team have raised almost £7m from charities, 
companies and individual donors. The School is grateful to those organisations and individuals 
who have supported the School’s fund raising campaigns. The Governors consider that it is 
essential that as many children as possible, who reach the School’s academic criteria, can attend 
the Schools, even though their parents cannot afford the fees. All allocated bursaries are 
carefully means tested every year of the pupil’s education at the School, this is to ensure our 
bursary funds reach those who are in most financial need. 

 
• Encouraging pupils to engage in charitable activities such as fund-raising for local charities and 

working in the community as part of a structured activities programme.  
 

To mark our 450th year, the School planned to work in partnership with Bury Hospice to raise 
as much funding as possible for this local charity. Although some of our plans to work with this 
charity were disrupted by COVID-19 all pupils took part in raising funds and awareness for this 
charity. 

 
 Before lockdown many of our older pupils took part in voluntary work in the community as part 

of the Duke of Edinburgh Award scheme that we run at BGS and through their own initiative. 
This included helping at local churches, care homes, hospitals and numerous children’s activity 
groups such as Beavers, Scouts, Brownies and sports groups. Help was also given to local 
environmental groups, animal rescue centres, community libraries and museums, charity shops 
and groups that offer support to families of children with special needs. 

 
• The School offers various educational opportunities free of charge to children who do not attend 

our Schools. Although these activities were disrupted by lockdown and the Tier 4 restrictions we 
were able to offer activities pre the March lockdown.  

 
The activities included: 

 
o Hosting joint schools events with other local schools and local clubs. The Schools host various 

sporting and music events, tournaments and festivals throughout the year enabling children 
of all ages and adults from across the region to use our facilities.  

 
o The new sporting surfaces, sports halls and the swimming pool are offered to local 

community clubs either on a FOC basis or a not-for-profit basis and are hugely popular with 
the local community. The facilities are fully booked at peak times up to 6 months in advance. 
Upwards of 500 children per week from the local community use the sports facilities in the 
evenings and weekends. In addition, in term time the Schools played host to the Bury Junior 
Schools football 5 aside and 7 aside tournaments and hosted the Bury Town football trials. 

 
• The School works in partnership with other local state schools and invites their pupils to use our 

educational facilities and to attend certain lessons or other educational events at our Schools. 
Most of these activities take part in the Autumn and Spring Terms so were able to go ahead in 
2019/20.
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Year 5 and 6 children from local county primary schools have the opportunity to attend special 
education days and programmes at the School. These include lessons in science, maths, English, 
and a range of languages and all are run by our teaching staff.  

 
The School also invites local nursery aged children to Easter and Christmas celebrations hosted 
at the School.    

 
• Collaborating with state schools to share skills and experience. 
 

The School provides an outreach educational provision where members of our teaching staff 
visit local state schools to provide lessons in various subjects. 

 
An exciting addition to our community outreach programme launched in 2018/19 was ‘This Kid 
Can’ partnership with a local primary school in Bury. This one of a kind partnership involves a 
team of students and cross curricular teaching staff here at BGS, led by the Headmaster. The 
aim of the partnership is to instil a sense of self-belief in children and to offer them access to 
subjects and projects that they may not ordinarily have the chance to take part in. In its first 
year (2018/19) this project gave Year 3 children from the local primary school the opportunity 
to learn basic MFL skills and used them to write to children who attend a French speaking school 
in Africa. In 2019/20 the project was extended to Year 4 pupils who were introduced to a 
Technology project. 
 
It is hoped that this model can be rolled out to other primary schools in the area over time. 

 
Teachers and pupils from a local state secondary school were invited to careers lectures and to 
be part of our Eco Committee and we have plans to involve pupils from this school in our CCF 
going forward. The seeds were also sown with another state secondary school in 2019/20 where 
we plan to work together to share leadership skill training with staff and review MFL teaching 
methods. 

 
In addition, the School is delighted to be working with Manchester University on the Science 
and Engineering Education Research and Innovation Hub, a project designed to upskill and 
support state primary and secondary school teachers in the area of Science with the aim to 
fascinate young people about the wonders of Science and Engineering.  

 
Members of our teaching staff who are highly experienced in the Duke of Edinburgh (DofE) 
Awards here at Bury Grammar School, act as DofE assessors for a local state secondary school. 
This has allowed pupils at the state secondary schools to gain a nationally recognised award.  

 
• Working with schools overseas that provide education to children from families that cannot 

afford to pay for the child's education. 
 

Ordinarily each year Sixth Form pupils take part in the World Challenge and travel abroad to 
take part in an educational project designed to help a local community. These projects in recent 
years have included helping build a school in a remote location in Madagascar and helping 
support educational projects in Tanzania, Poland, Peru, Chile and Nepal. Unfortunately this 
programme was unable to run in 2020 but we are hopeful that this can resume in 2021.
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• Working in partnership with a non-fee-charging school overseas to share knowledge, skills and 
expertise and arrange cultural exchange visits for pupils at both schools. 
 
Since the end of World War II, the School has had close links with a state school, Deutzer 
Gymnasium, in Cologne, Germany. Teachers and pupils from both schools are in contact with 
each other throughout the year; the highlight being an annual festival and week-long exchange 
programme. In addition, the School has links with French state schools and pupil exchange visits 
take place several times throughout the year. Plans to further strengthen these links in 2020 as 
part of our 450 celebrations were put on hold, but will be resumed as soon as possible.  
  

• Public Benefit – COVID-19 
 
The School recognised the importance of supporting our community during lockdown. Staff 
produced over 300 visors for local care homes, residential homes, dental surgeries and doctors’ 
surgeries when there was a shortage of PPE. We provided Key Worker provision for our own 
pupils and extended this to children who do not attend our School throughout Spring and 
Summer 2020. Working in partnership with the Bury Youth Cabinet and Tesco, our Primary 
pupils produced “letters of positivity” which were then sent to care homes and residential 
homes during the Spring 2020 lockdown to try to combat loneliness amongst the elderly.  
 

Environmental Impact and Awards 
 
An important initiative in 2018/19 was the launch of Eco Schools at BGS and we are delighted that the 
School was awarded the top level award, Green Flag Status, in 2020. Eco Schools is a worldwide project 
established by The United Nations to educate children about the environment and sustainability. 
Pupils and staff worked on many projects that focus on our environmental impact and we launched a 
new Forest School at BGS. 
 
We were also delighted to be awarded the Independent School of the Year Green Award for 
Environmental Achievement in 2019. This national award recognised our hard work and the pupil’s 
future ambitions and commitment to the environment.  
 
Financial Review and Results for the Year  
 
Financial Activities 2019/20 
 
The Governors monitor and manage the School’s financial performance carefully to ensure that the 
School is financially stable and that it can pursue its educational aims and objectives for many years 
to come. The Governors recognise the importance of strong financial control and have in place robust 
financial projections that ensure the School remains financially stable into the future. The Governors 
are satisfied with the School’s financial performance in the year to 31 August 2020. Given the 
circumstances they believe the finances strike the correct balance between helping parents with fees, 
investing in IT to safeguard against future periods of remote teaching and learning and maintaining 
the School’s overall solid financial foundation. 
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Prior to lockdown in March 2020, the School’s main source of income, income from fees, was tracking 
slightly ahead of projections following higher than expected pupil numbers, and non- fee income was 
also healthy with lettings and holiday clubs at almost full capacity. 
 
When COVID struck, the Finance Committee Governors and Executive met regularly to consider all 
possible financial effects the lockdown and further disruption may have on all aspects of the School’s 
finances. Operating cash balances were monitored on an almost hourly basis as the School worked 
with parents offering extended time to pay the fees in accordance with the Consumer Credit 
legislation. In April 2020 the School negotiated an extension of its overdraft facility to £1.9m with 
Barclays Bank should the worst case scenario come to fruition, but to date this has not been used. 
 
After careful review of financial projections covering a range of scenarios, and in line with many other 
independent schools in the area, Governors offered parents a discount on the Summer Term fees (10% 
for all year groups apart from Year 11 and 13 pupils who were offered 20%). The discount along with 
lost non-fee revenue reduced the School’s annual revenue in 2019/20 by over £0.5m and although 
the School did take advantage of help from the Government where appropriate, and did save on some 
overhead lines, the overall loss of annual surplus to the School was £0.2m. This represents 50% of the 
original budgeted surplus for the year. 
 
In their scenario planning in the Spring 2020, the Governors and Executive anticipated the high 
possibility of future periods of remote teaching and learning and set out on an ambitious strategy to 
provide a quality Microsoft Surface device, heavily subsidised by the School, to all pupils by the end of 
the Summer 2020. Even in a difficult year the School’s finances were such that it was able to fund this 
programme. Consequently the 2019/20 SOFA includes a cost of over £0.3m for this programme with 
working capital balances also materially affected.  
 
The impact of these circumstances and decisions resulted in the School’s operations achieving an 
unrestricted funds surplus in the year of £0.2m (1% of revenue) compared to £0.7 million the year 
before. It is the Governors’ opinion that this level of surplus, although lower than in previous years, 
does maintain financial stability in a difficult year. This surplus is built into all financial projections and 
the Governors are confident that the School can maintain financial stability even in these uncertain 
times and beyond. 
 
Cash and working capital are always managed carefully. In 2020 parents were given the maximum 
time to pay the Summer Term fees if they required, but at the year-end less than 2% of fees were 
outstanding as parents prioritised the payment of school fees fully recognising the excellent 
educational provision delivered by the School. This, along with careful cost management and the delay 
in some large maintenance projects, resulted in the School delivering a net cash increase in the year 
of £0.3m with no requirement for Bank loans or overdraft facility. 
 
Increase to Teachers Pension Scheme Employer Contributions 
 
Another important factor included in the 2019/20 financials is the 43% increase in employers’ 
contributions to The Teachers’ Pension Scheme which came into effect on 1 September 2019, adding 
£0.3m to the School’s annual costs. This incremental cost was planned for in the 2019/20 budget. 



15 

THE BURY GRAMMAR SCHOOLS TRUSTEE LIMITED

GOVERNORS REPORT

450th Anniversary, Fundraising Performance and Regulatory Compliance 

2020 was the School’s 450th anniversary and a series of events to bring the community together, 
celebrate this magnificent milestone in the School’s history, to look back with pride and look forward 
to future successes had been planned meticulously. The first three events took place successfully “in 
person” but post March, had to move on line. We still managed to hold “virtual” events and we are 
very grateful to the whole BGS community who came together to support us.   

The 450 Bursary campaign was launched as part of the 450th anniversary and aimed to raise £1m in 
the calendar year 2020. The Governors are delighted that this target has been achieved and would 
like to thank those Trusts, individuals, current and past pupils and teaching staff and the local business 
community who contributed to this success. 

In the academic year 2019/20 the School raised £1m for bursaries and the Sports Campaign. 

The School supports the work of the Fundraising Regulator and all fundraising activity complies with 
the recognised standards of fundraising (set out in the Code of Fundraising Practice) as well as those 
required under charity law and wider law. 

The School does not employ the services of any third parties, professional fund-raiser or commercial 
participator to raise funds for the School and does not raise funds from the general public, only from 
the School’s community, those linked in some way to the School and recognised Trusts. The School 
received no complaints about fund raising in the year. 

Investments 

The School has a range of designated, restricted and unrestricted funds held in deposits and 
investments. The School uses income on investments mainly to fund prizes and bursaries. 

The Governors and the School’s stockbrokers manage the portfolio of investments to ensure they 
comply with the aims of the School’s Investment Policy. The Total Return Order will ensure that there 
are sufficient funds available to provide bursary assistance for pupils when it is required. 

Total Return Order 

The value of permanent endowment in respect of investments is deemed to be £362,500 as at 1st 
September 2012. 

At this time the Directors do not intend to apply any sums from the unapplied total return as at August 
2020. However, the implementation of the Total Return Order may be required at some stage in the 
future in order that bursaries can continue to be offered. 

Reserves 

Reserves Notes 24 and 25 to the accounts show the assets and liabilities attributable to the various 
funds by type. 

The Schools' unrestricted funds stand at £12.8m at the year-end up from £12.6m at the start of the 
year. Of this £11.9m are funds deployed on the Schools’ buildings and other fixed assets.
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Day to day working capital is provided by careful management of the Schools’ cash resources, which 
normally includes the strict control of fee debt, but this year the School gave parents additional time 
to pay the Summer Term fees. Governors monitor the level of reserves and cash and have targets to 
build up reserves and cash out of operating surpluses to a level that meets the needs of the Schools 
at the time, whether this is for capital expenditure to provide up to date facilities, or for working 
capital. 

Valuation of Buildings 

Under FRS102 section 17, Property, Plant and Equipment, it is recommended that the Governors state 
tangible fixed assets at a fair value.  After due consideration, the Governors have decided to continue 
with their previous policy and show the value of buildings at historical cost, rather than at a re-valued 
amount. 

Future Outlook 

Independent school professional associations have stated that spiralling costs of pension schemes, 
poor management and falling pupil enrolment have caused financial challenges for many independent 
schools even prior to coronavirus. Fee reductions and the continued loss of pupils, especially those 
from overseas, in these times will cause more schools to close. 

Whilst the Governors are aware of these difficult conditions for the sector as a whole, they remain 
confident that Bury Grammar School will continue to provide an excellent education well into the 
future. 

The bringing together of the Schools over the past 4 years has led to an efficient teaching and business 
model that is nimble and can react quickly to changes when necessary. The School has, and will 
continue to, control current finances and forecast future finances very carefully, and will continue to 
live within its means. As well as the lasting impacts of COVID-19 on the future landscape, our financial 
projections include how the School will deal with other external pressures such as Teachers Pensions 
Scheme increments and the potential loss of rates relief. 

The School entered lockdown in March 2020 in a strong position, with stable financials and a modern 
IT system that enabled the School to switch to remote learning provision almost seamlessly. The 
continuation of the investment and resourcing in IT during the Summer 2020 is further evidence of 
financial security and we will continue to invest where necessary. The School has no bank debt but 
does have agreed overdraft facilitates in place should we require it. 

Pupil numbers over the past few years have grown and the number of children entering our 
assessment process for Year 7 entry in September 2021 is again exceptionally strong, proving that the 
demand for places at the School remains buoyant. 

Even in these difficult times the School continues to thrive but the Governors and Executive are not 
complacent. We remain driven by our moral purpose to deliver an education of excellence to all our 
pupils, now and in the future. We are aware that we must continue to support our pupils, parents and 
staff and manage the School’s finances carefully, and are confident that by doing so, we will ensure 
the longevity of the School. 
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Risk Management 
The Governors have examined the principle areas of the School’s operations and considered the major 
risks faced in each of these areas. In the opinion of the Governors, the charity has appropriate systems 
in place which, even under extended period of COVID disruption, allow these risks (where it is possible 
to do so) to be mitigated to an acceptable level in its day-to-day operations. 

The key controls used by the charity include:- 
• Formal agendas for all Committee and Board activity
• Regular review of the School’s Risk Register and monitoring of relevant actions to reduce the

risks
• Comprehensive strategic planning, budgeting and management accounting
• Established organisational structure and lines of reporting
• Vetting procedures for the protection of children and adherence to all ISI safeguarding

regulations

Disclosure of information to auditor 
Each member has taken steps that they ought to have taken as a member in order to make themselves 
aware of any relevant audit information and to establish that the charity's auditor is aware of that 
information. The governors confirm that there is no relevant information that they know of and of 
which they know the auditor is unaware. 

The annual report was approved by the governors of the charity on 8 March 2021 and signed on its 
behalf by: 

......................................... 
Mrs G Winter 
Trustee 
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The governors (who are also the directors of The Bury Grammar Schools Trustee Limited for the 
purposes of company law) are responsible for preparing the Governors report and the financial 
statements in accordance with the United Kingdom Accounting Standards (United Kingdom Generally 
Accepted Accounting Practice) and applicable law and regulations. 
Company law requires the governors to prepare financial statements for each financial year. Under 
company law the governors must not approve the financial statements unless they are satisfied that 
they give a true and fair view of the state of affairs of the charitable company and of its incoming 
resources and application of resources, including its income and expenditure, for that period. In 
preparing these financial statements, the governors are required to: 
• select suitable accounting policies and apply them consistently;
• observe the methods and principles in the Charities SORP;
• make judgements and estimates that are reasonable and prudent;
• state whether applicable UK Accounting Standards have been followed, subject to any material 

departures disclosed and explained in the financial statements; and
• prepare the financial statements on the going concern basis unless it is inappropriate to presume 

that the charitable company will continue in business.
The governors are responsible for keeping adequate accounting records that are sufficient to show 
and explain the charitable company's transactions and disclose with reasonable accuracy at any time 
the financial position of the charitable company and enable them to ensure that the financial 
statements comply with the Companies Act 2006. They are also responsible for safeguarding the 
assets of the charitable company and hence for taking reasonable steps for the prevention and 
detection of fraud and other irregularities. 
The governors are responsible for the maintenance and integrity of the corporate and financial 
information included on the charitable company's website. Legislation in the United Kingdom 
governing the preparation and dissemination of financial statements may differ from legislation in 
other jurisdictions. 

Approved by the governors of the charity on 8 March 2021 and signed on its behalf by: 

......................................... 
Mrs G Winter 
Trustee 
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(INCLUDING INCOME AND EXPENDITURE ACCOUNT
AND STATEMENT OF TOTAL RECOGNISED GAINS AND LOSSES)

Note 

Unrestricted 
funds
£ 000

Restricted 
funds
£ 000

Endowment 
funds
£ 000

Total
2020

£ 000
Donations and legacies 2 - 1,006 - 1,006
Charitable activities 3 11,712 - - 11,712
Investment income 4 46 24 29 99
Other income 5 254 - - 254

Total Income 12,012 1,030 29 13,071

Expenditure on: 
Raising funds 6 (75) - - (75)
Charitable activities 7 (11,759) (366) - (12,125)

Total Expenditure (11,834) (366) - (12,200)
Gains/losses on investment assets - - (71) (71)

Net income/(expenditure) 178 664 (42) 800

Transfers between funds - 18 (18) -

Other recognised gains and losses 
Remeasurement in respect of pension 
scheme (1) - - (1)

Net movement in funds 177 682 (60) 799

Total funds brought forward 12,615 4,094 633 17,342

Total funds carried forward 24 12,792 4,776 573 18,141
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Note 

Unrestricted 
funds
£ 000

Restricted 
funds
£ 000

Endowment 
funds
£ 000

Total
2019

£ 000
Donations and legacies 2 - 682 - 682
Charitable activities 3 11,949 - - 11,949
Investment income 4 32 44 - 76

Total income 11,981 726 - 12,707

Expenditure on: 
Raising funds 6 (65) - - (65)
Charitable activities 7 (11,296) (270) - (11,566)

Total expenditure (11,361) (270) - (11,631)
Gains/losses on investment assets - - 8 8

Net income 620 456 8 1,084

Other recognised gains and losses 
Actuarial gains on defined benefit 
pension schemes 93 - - 93

Net movement in funds 713 456 8 1,177

Total funds brought forward 11,902 3,638 625 16,165

Total funds carried forward 24 12,615 4,094 633 17,342

All of the charity's activities derive from continuing operations during the above two periods. 
The funds breakdown for 2019 is shown in note 24. 
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Note 
2020

£ 000
2019

£ 000

Fixed assets 
Tangible assets 13 14,457 14,487
Investments 14 573 633

15,030 15,120

Current assets 
Stocks 15 14 8
Debtors 16 770 198
Investments 17 2,146 1,649
Cash at bank and in hand 18 3,782 3,431

6,712 5,286

Creditors: Amounts falling due within one year 19 (2,414) (2,250)

Net current assets 4,298 3,036

Total assets less current liabilities 19,328 18,156

Creditors: Amounts falling due after more than one year 20 (1,048) (649)

Provisions 21 (139) (165)

Net assets 18,141 17,342

Funds of the charity: 

Endowment funds 573 633

Restricted funds 4,776 4,094

Unrestricted income funds 
Unrestricted funds 12,792 12,615

Total funds 24 18,141 17,342

The financial statements on pages 26 to 42 were approved by the governors, and authorised for issue 
on 8 March 2021 and signed on their behalf by: 

......................................... 
Mrs G Winter 
Trustee 



25 

THE BURY GRAMMAR SCHOOLS TRUSTEE LIMITED

STATEMENT OF CASH FLOWS
YEAR ENDED 31 AUGUST 2020

Note 
2020

£ 000
2019

£ 000

Cash flows from operating activities 

Net cash income 800 1,084

Adjustments to cash flows from non-cash items 
Depreciation 9 180 159
Investment income 4 (99) (76)
Financial instrument net (gains) losses through statement of 
financial activities 71 (8)

952 1,159

Working capital adjustments 
(Increase)/decrease in stocks 15 (6) 5
Increase in debtors 16 (572) (16)
Increase in creditors 19 638 212
Decrease (increase) in retirement benefit obligation 23 (29) (31)
Decrease in provisions - (345)

Net cash flows from operating activities 983 984

Cash flows from investing activities 
Investment income 99 76
Purchase of tangible fixed assets 13 (150) (680)
Movement in short term investments (497) 62
Purchase of investments 14 (142) -
Sale of investments 133 -

Net cash flows from investing activities (557) (542)

Cash flows from financing activities 
Value of new loans obtained during the period - 270
Repayment of loans and borrowings 20 (75) -

Net cash flows from financing activities (75) 270

Net increase in cash and cash equivalents 351 712

Cash and cash equivalents at 1 September 18 3,431 2,719

Cash and cash equivalents at 31 August 18 3,782 3,431

All of the cash flows are derived from continuing operations during the above two periods. 



 

26 

THE BURY GRAMMAR SCHOOLS TRUSTEE LIMITED 

NOTES TO THE FINANCIAL STATEMENTS 

FOR THE YEAR ENDED 31 AUGUST 2020 

1 Accounting policies 

Summary of significant accounting policies and key accounting estimates 
The principal accounting policies applied in the preparation of these financial statements are set out 
below. These policies have been consistently applied to all the years presented, unless otherwise 
stated. 

Statement of compliance 
The financial statements have been prepared in accordance with Accounting and Reporting by 
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in 
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 
102) (effective 1 January 2015) - (Charities SORP (FRS 102)), the Financial Reporting Standard 
applicable in the UK and Republic of Ireland (FRS 102). They also comply with the Companies Act 2006 
and Charities Act 2011. 

Basis of preparation 
The Bury Grammar Schools Trustee Limited meets the definition of a public benefit entity under FRS 
102. Assets and liabilities are initially recognised at historical cost or transaction value unless 
otherwise stated in the relevant accounting policy notes. 

Going concern 
The governors consider that there are no material uncertainties about the charity's ability to continue 
as a going concern nor any significant areas of uncertainty that affect the carrying value of assets held 
by the charity. 
 
At the time of approval of the Annual Report, the COVID-19 pandemic continues to evolve and the 
long term impact on the charity, in common with other businesses, is unknown. The Governors have 
reviewed the position carefully with a view to ensuring the ongoing provision of schooling for the 
pupils as well as employment of staff. The charity currently holds significant cash balances 
supplemented, if needed, by an overdraft facility. Demand for school places at the School remains 
strong, with high numbers enrolled for the academic year 2020/21. Indications are that the Year 7 
intake in September 2021 will also be good. Conservative cash flow modelling with sensitivity analysis 
indicates that the cash reserves of the charity are adequate to meet the charity’s obligations as they 
fall due. Accordingly, the Governors believe the Schools’ financial resources are sufficient to ensure 
the School will continue as a going concern for the foreseeable future, being at least 12 months from 
the date of approval of the financial statements and have therefore prepared the financial statements 
on a going concern basis. 

Group accounts not prepared 
Consolidated accounts have not been prepared incorporating the wholly owned subsidiary Bury 
Grammar Schools Services Limited on the basis that the company is immaterial. Its exclusion is not 
material for the purposes of providing a true and fair view. 
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Income and endowments 
All income is recognised in the statement of financial activities when the conditions for receipt have 
been met and there is reasonable assurance of receipt. Credit is taken for tuition fees relating to the 
school year, which is the same as the financial year. Investment income is accounted for when 
receivable. Donations and all other receipts from fundraising are reported gross and related costs are 
reported under fundraising activities. 

Grants receivable 
Grants, including grants for the purchase of fixed assets and special projects, are recognised in full in 
the statement of financial activities in the year in which they are received or receivable.  
 
Grants made by educational trusts in respect of fees due for pupils, which are immediately allocated 
to the relevant account are not separately disclosed, but are included in restricted fees. 
 
The Government Coronavirus Job Retention Scheme (CJRS) grant is recognised in income over the 
period in which the related staff costs are recognised.  

Expenditure 
Resources expended are accounted for on an accruals basis. The charity is not VAT registered and 
accordingly expenditure is shown gross of irrecoverable VAT. The schools' operating costs include staff 
costs, premises costs and other related costs. All costs are allocated directly to the appropriate 
heading under charitable expenditure save for the administration of the charity and governance costs, 
which are apportioned on the basis of management estimates of the time spent. 

School Trips 
The Schools collect monies in respect of trips and pay these monies out in full. As these funds do not 
represent income for the Schools, they are not accounted for in the Statement of Financial Activities. 

Taxation 
The charity is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 
and therefore it meets the definition of a charitable company for UK corporation tax purposes. 
Accordingly, the charity is potentially exempt from taxation in respect of income or capital gains 
received within categories covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 
256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are applied 
exclusively to charitable purposes. 
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Tangible fixed assets 
Significant purchases of office, plant and kitchen equipment, and motor vehicles are capitalised. 
Educational equipment and other items are dealt with on a renewals basis and are written off against 
revenue in the year in which the expenditure is incurred.  
 
Depreciation is calculated at the following rates: 

Asset class Depreciation method and rate 
Office, plant and kitchen equipment 4%-33% straight line 
Substation plant 2% straight line 
Freehold Property 1% straight line 
Land not depreciated 
 
Land and buildings acquired before 1992 are carried at their book value at that date. The net 
realisable value of these assets is in excess of this amount and therefore no further depreciation 
is charged.  
 
School buildings acquired in 1993 and subsequently are stated at cost and depreciated at 1% per 
annum.  
 
The carrying values of tangible fixed assets are reviewed regularly by the Governors and any 
impairment is accounted for in the year in which it arises. 

Fixed asset investments 
Fixed asset investments are included at market value at the balance sheet date. Realised gains and 
losses on investments are calculated as the difference between sales proceeds and their market value 
at the start of the year and are charged or credited to the Statement of Financial Activities in the 
period of disposal.  
 
Unrealised gains and losses represent the movement in market values during the year and are credited 
or charged to the Statement of Financial Activities based on the market value at the year end. 

Current asset investments 
Current asset investments are included at market value. 

Stock 
Stock is valued at the lower of cost or net realisable value, when it is considered that they are 
significant in relation to the operations of the Schools. 

Trade debtors 
Trade debtors are amounts due for school fees.  
 
Trade debtors are recognised initially at the transaction price. Known bad debts are written off and 
provision is made for any considered to be doubtful. 



 

29 

THE BURY GRAMMAR SCHOOLS TRUSTEE LIMITED 

NOTES TO THE FINANCIAL STATEMENTS 

FOR THE YEAR ENDED 31 AUGUST 2020 

Cash and cash equivalents 
Cash and cash equivalents comprise cash on hand and call deposits, and other short-term highly 
liquid investments that are readily convertible to a known amount of cash and are subject to an 
insignificant risk of change in value 

Trade creditors 
Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary 
course of business from suppliers. Accounts payable are classified as current liabilities if the charity 
does not have an unconditional right, at the end of the reporting period, to defer settlement of the 
creditor for at least twelve months after the reporting date. If there is an unconditional right to defer 
settlement for at least twelve months after the reporting date, they are presented as non-current 
liabilities.  
 
Trade creditors are recognised initially at the transaction price and subsequently measured at 
amortised cost using the effective interest method. 

Fee deposits and fees in advance 
Fee deposits are received from parents when a pupil joins the School and refunded in either the 
pupil’s first or last term depending on which year group the pupil is at when they join the school.  
 
Fees in advance are deferred and allocated to income as the pupil progresses through the School. 

Borrowings 
Interest-bearing borrowings are initially recorded at fair value, net of transaction costs. Interest-
bearing borrowings are subsequently carried at amortised cost, with the difference between the 
proceeds, net of transaction costs, and the amount due on redemption being recognised as a charge 
to the Statement of Financial Activities over the period of the relevant borrowing.  
 
Interest expense is recognised on the basis of the effective interest method and is included in interest 
payable and similar charges.  
 
Borrowings are classified as current liabilities unless the charity has an unconditional right to defer 
settlement of the liability for at least twelve months after the reporting date. 

Provisions 
Provisions are recognised when the Charity has an obligation at the reporting date as a result of a past 
event, it is probable that the Charity will be required to settle that obligation and a reliable estimate 
can be made of the amount of the obligation. This includes expenditure identified in the Strategic 
Development Plan as repairs to the Estate, where these have been identified and reported to the 
Board of Governors before the year end. 
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Foreign exchange 
Transactions in foreign currencies are recorded at the rate of exchange at the date of the transaction. 
Monetary assets and liabilities denominated in foreign currencies at the balance sheet date are 
reported at the rates of exchange prevailing at that date.  
 
Fund accounting 
Unrestricted funds comprise incoming and outgoing resources and expenditure for the Schools' 
purposes. 
 
Designated funds are unrestricted funds set aside for particular purposes. 
 
Restricted funds are to be used for specific purposes as laid down by the donor.  
 
Restricted funds include a minimum of 2.5% provided from fees receivable in respect of full fee paying 
places in the Senior Schools. This provision is allowed under the constitution of the Schools and is at a 
level decided upon by the Governors. It is utilised for the Governors' awards scheme which provide 
bursaries. Donations to bursary funds are treated as restricted funds. 
 
The permanent endowment fund consists of land (nil value) comprising the original Tenterden Street 
and Bridge Road sites and certain investments carried at market value. 
 

Pensions and other post retirement obligations 
The teaching staff are members of the DfE Teachers' Pension Agency Superannuation Scheme, which 
is a defined benefit scheme. The scheme is unfunded, members contribute on a ’pay as you go ‘basis 
and retirement and other pension benefits are set out in regulations made under the Superannuation 
Act (1972) and Public Service Pensions Act (2013) and are paid by public funds provided by Parliament.  
 
Non-teaching staff are members of the Pensions Trust Scheme further details of which are set out in 
the notes to the accounts.  
 
Where applicable, the assets of both these schemes are held separately from those of the Schools in 
independently administered funds. 
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Financial instruments 

Classification 
Financial assets and financial liabilities are recognised when the charity becomes a party to the 
contractual provisions of the instrument.  
 
Financial liabilities and equity instruments are classified according to the substance of the contractual 
arrangements entered into. An equity instrument is any contract that evidences a residual interest in 
the assets of the Charity after deducting all of its liabilities. 

Recognition and measurement 
All financial assets and liabilities are initially measured at transaction price (including transaction 
costs), except for those financial assets classified as at fair value through the statement of financial 
activities, which are initially measured at fair value (which is normally the transaction price excluding 
transaction costs), unless the arrangement constitutes a financing transaction. If an arrangement 
constitutes a financing transaction, the financial asset or financial liability is measured at the present 
value of the future payments discounted at a market rate of interest for a similar debt instrument.  
 
Financial assets and liabilities are only offset in the balance sheet when, and only when there exists a 
legally enforceable right to set off the recognised amounts and the Charity intends either to settle on 
a net basis, or to realise the asset and settle the liability simultaneously.  
 
Financial assets are derecognised when and only when a) the contractual rights to the cash flows from 
the financial asset expire or are settled, b) the Charity transfers to another party substantially all of 
the risks and rewards of ownership of the financial asset, or c) the Charity, despite having retained 
some, but not all, significant risks and rewards of ownership, has transferred control of the asset to 
another party.  
 
Financial liabilities are derecognised only when the obligation specified in the contract is discharged, 
cancelled or expires. 
 

2 Income from donations and legacies 

    

 

Restricted 
funds
£ 000

Total
2020

£ 000

Total
2019

£ 000
Donations and legacies;     
Donations from individuals 1,006 1,006 682
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3 Income from charitable activities 

 
Unrestricted 

funds  

 
General

£ 000

Total
2020

£ 000

Total
2019

£ 000
Fees 11,125 11,125 11,192
Ancillary income 587 587 757
 11,712 11,712 11,949
 
For the summer term 2020 fees were reduced for all pupils. The value of the reduction was £474,000. 
 

 

Total
2020

£ 000

Total
2019

£ 000
Analysis of ancillary income   
Administration and other charges 90 97
Catering 339 486
Coach charges 77 87
After School, Breakfast & Holiday Club charges 74 82
Sundry income 7 5
 587 757

4 Investment income 

 
Unrestricted 

funds   

 
General

£ 000

Restricted 
funds
£ 000

Endowment
funds
£ 000

Total
2020

£ 000

Total
2019

£ 000
Investment income 46 24 29 99 76

5 Other income 

 
Unrestricted 

funds  

 
General

£ 000

Total
2020

£ 000

Total
2019

£ 000
Government CJRS grant 254 254 -
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6 Expenditure on raising funds 

a) Costs of generating donations and legacies 

  
Unrestricted 

funds  

 
General

£ 000

Total
2020

£ 000

Total
2019

£ 000
Fundraising costs  75 75 65
 

7 Expenditure on charitable activities 

a) Analysis of charitable expenditure 

 

Activity 
support costs

£ 000

Total
2020

£ 000

Total
2019

£ 000
Academic 7,589 7,589 6,826
Welfare 658 658 742
Premises 1,686 1,686 2,022
Support costs 1,182 1,182 998
Management and administration 54 54 65
Bursaries, discounts and fee assistance 956 956 913
 12,125 12,125 11,566
 

8 Analysis of governance and support costs 

 

 
Unrestricted 

funds  

 
General

£ 000

Total
2020

£ 000

Total
2019

£ 000
Governance 54 54 65
 54 54 65
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9 Net incoming/outgoing resources 

Net incoming resources for the year include: 

 
2020

£ 000
2019

£ 000
Depreciation of fixed assets 180 159

10 Governors remuneration and expenses 

No governors, nor any persons connected with them, have received any remuneration from the 
charity during the year. 
 
Some governors have received reimbursed expenses from the charity during the year. 

11 Staff costs 

 
2020

£ 000
2019

£ 000

Staff costs during the year were:   
Wages and Salaries 6,516 6,135
Social security costs 625 587
Pension costs 1,010 740

Provision at end of period 8,151 7,462
 
The average number of full time equivalent employees during the year was 190 (2019: 191). This 
consists of teaching staff 99 and non-teaching staff 91. 
 
5 (2019: 4) Employees received remuneration of more than £60,000 during the year. 
 
The Governors are of the opinion that further disclosure of staff costs, as normally required under the 
provision of the Statement of Recommended Practice, would be detrimental to the management of 
the charity. 

12 Taxation 

No tax was charged in the year (2019 - £nil). 
 
The Schools are a registered charity and, as such, are not subject to taxation. 
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13 Tangible fixed assets 

 

Freehold 
property

£ 000
Equipment

£ 000
Total
£ 000

Cost    
At 1 September 2019 14,473 812 15,285
Additions 150 - 150

At 31 August 2020 14,623 812 15,435

Depreciation    
At 1 September 2019 461 337 798
Charge for the year 146 34 180

At 31 August 2020 607 371 978

Net book value 

At 31 August 2020 14,016 441 14,457

At 31 August 2019 14,012 475 14,487

14 Fixed asset investments 

Other investments 

 
Investments

£ 000
Total
£ 000

Cost or Valuation   
At 1 September 2019 633 633
Revaluation (69) (69)
Additions 142 142
Disposals (133) (133)

At 31 August 2020 573 573

Net book value   

At 31 August 2020 573 573

At 31 August 2019 633 633
 
Historical cost at 31st August £475,493. 
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Investment in subsidiary 
The company owns 100% of the issued share capital of Bury Grammar Schools Services Limited from 
its incorporation on 19th July 2012. Bury Grammar Schools Services Limited is incorporated in England 
and Wales and has a 31st August year end. 

15 Stock 

 
2020

£ 000
2019

£ 000
Teaching materials, stationery and catering supplies 14 8

16 Debtors 

 
2020

£ 000
2019

£ 000
Trade debtors 6 3
Prepayments 65 160
Accrued income 21 16
Other debtors and prepayments 678 19
 770 198
Trade debtors are the fees due. 
 
Other debtors and prepayments include supplies purchased for the academic year commencing 
September 2020. It also includes £639,000 with respect to pupil devices provided to safeguard against 
further periods of remote learning. 
 

17 Current asset investments 

 
2020

£ 000
2019

£ 000
Short term investments 2,146 1,649
 
Short term investments comprise amounts held in UK Term Bank Accounts. All amounts are 
designated and restricted funds for bursaries and capital projects. 
 

18 Cash and cash equivalents 

 
2020

£ 000
2019

£ 000
Cash at bank 3,782 3,431
 
Cash at bank represents the unrestricted cash balances. 
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19 Creditors: amounts falling due within one year 

 
2020

£ 000
2019

£ 000
Trade creditors 222 352
Other loans 30 30
Other taxation and social security 149 157
Fee deposits & fees in advance 440 491
Other creditors and accruals 1,450 1,120
TPA & other pension contributions 123 100
 2,414 2,250
 
Other creditors and accruals falling due within one year includes £255,000 in respect of pupil 
devices. 

20 Creditors: amounts falling due after one year 

 
2020

£ 000
2019

£ 000
Other loans 165 240
Fee deposits & fees in advance 507 409
Other creditors 376 -
 1,048 649
 
Other creditors and accruals falling due after one year includes £376,000 in respect of pupil devices. 

 

21 Provisions 

 

Pension 
contributions 

provision
£ 000

Total
£ 000

At 1 September 2019 (165) (165)
Utilised during the period 29 29
Decrease from fair value adjustments (1) (1)
Decrease due to passage of time and change in discount rate (2) (2)

At 31 August 2020 (135) (165)
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22 Contingent liabilities 

The Schools have been notified by the Pensions Trust of the estimated employer debt on withdrawal 
from the Plan based on the financial position of the Plan as at 30 September 2019. As of this date the 
estimated employer debt was £396,100 (30 September 2018 : £379,614). 
 

23 Pension and other schemes 

TEACHERS' PENSION SCHEME 
The Teachers' Pension Scheme (TPS or scheme) is a statutory, unfunded, defined benefit occupational 
scheme, governed by the Teachers' Pensions Regulations 2010 (as amended), and the Teachers’ 
Pension Scheme Regulations 2014 (as amended). These regulations apply to teachers in schools and 
other educational establishments, including academies, in England and Wales that are maintained by 
local authorities. In addition, teachers in many independent and voluntary-aided schools and teachers 
and lecturers in some establishments of further and higher education may be eligible f or membership.  
 
Membership is automatic for full-time teachers and lecturers and, from 1 January 2007, automatic too 
for teachers and lecturers in part-time employment following appointment or a change of contract. 
Teachers and lecturers are able to opt out of the TPS. 

The Teachers' Pension Budgeting and Valuation Account 
Although members may be employed by various bodies, their retirement and other pension benefits 
are set out in regulations made under the Superannuation Act (1972) and Public Service Pensions Act 
(2013) and are paid by public funds provided by Parliament. The TPS is an unfunded scheme and 
members contribute on a ’pay as you go ‘basis - contributions from members, along with those made 
by employers, are credited to the Exchequer under arrangements governed by the above Acts. 
 
The Teachers' Pensions Regulations 2010 require an annual account, the Teachers' Pension Budgeting 
and Valuation Account, to be kept of receipts and expenditure (including the cost of pension 
increases). From 1 April 2001, the Account has been credited with a real rate of return, which is 
equivalent to assuming that the balance in the Account is invested in notional investments that 
produce that real rate of return. 

Valuation of the Teachers' Pension Scheme 
As a result of the latest scheme valuation employer contributions were increased in September 2019 
from a rate of 16.4% to 23.6%. Employers also pay a charge equivalent to 0.08% of pensionable salary 
costs to cover administration expenses. 
 
The next valuation is expected to take effect in 2023. 
 
A copy of the latest valuation report can be found by following this link to the Teachers’ Pension 
Scheme website at the following location: 
 
https://www.teacherspensions.co.uk/news/employers/2019/04/teachers-pensions-valuation-
report.aspx 
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Scheme changes 
In December 2018, the Court of Appeal held that transitional protection provisions contained in the 
reformed judicial and fire fighter pension schemes, introduced as part of public service pension 
reforms in 2015, gave rise to direct age discrimination and were therefore unlawful. The Supreme 
Court, in a decision made in June 2019, have rejected the Government’s application for permission to 
appeal the Court of Appeal’s ruling and subsequently referred the case to an Employment Tribunal to 
determine a remedy which will need to be offered to those members of the two schemes who were 
subject of the age discrimination. 
 
Since then, claims have also been lodged against the main public service schemes including the TPS. 
The Department has conceded those in line with the rest of the government. In July 2020 HM Treasury 
launched a 12-week public consultation which will provide evidence to support the delivery of an 
appropriate remedy for the affected schemes, including TPS. 
 
A final remedy will be determined once the results of the consultation are established. 
 
In December 2019, a further legal challenge was made against the TPS relating to an identified 
equalities issue whereby male survivors of opposite-sex marriages and civil partnerships are treated 
less favourably than survivors in same-sex marriages and civil partnerships. The Secretary of State for 
Education agreed not to defend the case. In June 2020, the Employment Tribunal recorded its findings 
in respect of the claimant. DfE is currently working to establish what changes are necessary to address 
this discrimination. 
 
Any impact of these events will be taken into account when the next scheme valuation is 
implemented. This is scheduled to be implemented in April 2023, based on April 2020 data. 

SUPPORT STAFF SCHEME - THE PENSIONS TRUST 
The Schools participate in the Pension Trust's Growth Plan (the Plan). The Plan is funded and is not 
contracted out of the state scheme. It is a multi-employer pension plan. 
 
Contributions paid into the Plan up to and including September 2001 were converted to defined 
amounts of pension payable from Normal Retirement Date. From October 2001 contributions were 
invested in personal funds which have a capital guarantee and which are converted to pension on 
retirement, either within the Plan or by the purchase on an annuity. 
 
It is not possible for the Schools to obtain sufficient information to enable it to account for the defined 
benefit element of the scheme as a defined benefit scheme. Therefore, it accounts for the scheme as 
a defined contribution scheme. 
 
The scheme is subject to the funding legislation outlined in the Pensions Act 2004 which came into 
force on 30 December 2005. This, together with documents issued by the Pensions Regulator and 
Technical Actuarial Standards issued by the Financial Reporting Council, set out the framework for 
funding defined benefit occupational pension schemes in the UK. 
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The scheme is classified as a 'last-man standing arrangement'. Therefore, the charity is potentially 
liable for other participating employers' obligations if those employers are unable to meet their share 
of the scheme deficit following withdrawal from the scheme. Participating employers are legally 
required to meet their share of the scheme deficit on an annuity purchase basis on withdrawal from 
the scheme. 
 
A full actuarial valuation for the scheme was carried out at 30 September 2017. This valuation showed 
assets of £794.9m, liabilities of £926.4m and a deficit of £131.5m. To eliminate this funding shortfall, 
the Trustee has asked the participating employers to pay additional contributions to the scheme. The 
recovery plan contributions are allocated to each participating employer in line with their estimated 
share of the scheme liabilities. 
 
The deficit contribution payable by the Schools is £29,352 per annum from 1 April 2016 to 30 
September 2028 (payable monthly and increasing by 3% each on 1st April). 
 
Where the Schools have agreed to a deficit funding arrangement the Schools recognise a liability for 
this obligation. The amount recognised is the net present value of the deficit reduction contributions 
payable under the agreement that relates to the deficit. The present value is calculated using the 
discount rate detailed in these disclosures. The unwinding of the discount rate is recognised as a 
finance cost. 

 
2020

£ 000
2019

£ 000
The present value of provision at 31st August was: 139 165

 

 
2020

£ 000
2019

£ 000

Reconciliation of opening and closing provision   
Provision at start of the period 165 289
Unwinding of the discount factor (interest expense) 2 5
Deficit contribution paid (29) (36)
Remeasurements - impact of any change in assumptions 1 3
Remeasurements - amendments to the contribution schedule - (96)

Provision at end of period 139 165

Assumptions 
Rate of Discount applied 0.55% (2019 : 0.97%, 2018 : 1.68%) 
 
The discount rates applied are the equivalent single discount rates which, when used to discount the 
future recovery plan contributions due, would give the same results as using a full AA corporate bond 
yield curve to discount the same recovery plan contributions. 
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24 Funds 
Balance at 1 

September 
2019 

£ 000 

Incoming 
resources

£ 000

Resources 
expended

£ 000
Transfers

£ 000

Other 
recognised 

gains 
/(losses) 

£ 000 

Balance at 31 
August 2020

£ 000

Unrestricted funds 

General 
Unrestricted general 
funds 12,456 12,012 (11,861) - - 12,605
Pension reserve (165) - 27 - (1) (139)

12,456 12,012 (11,834) - (1) 12,467

Designated 
Governors bursaries 
fund 324 - - - - 324

Total Unrestricted 
funds 12,615 12,012 (11,834) - (1) 12,791

Restricted funds 
Bursary fund 1,366 853 (348) 82 - 1,953
Capital projects fund 2,570 108 (18) - - 2,660
Discretionary/Other 158 69 - (64) - 163

Total restricted funds 4,094 1,030 (366) 18 - 4,776

Endowment funds 

Permanent 
Endowment funds 633 29 - (18) (71) 573

Total funds 17,342 13,071 (12,200) - (72) 18,141

Unrestricted funds 
Unrestricted funds comprise of the surplus arising out of the normal day-to-day running of the Schools. 

Designated funds comprise the Governors bursaries fund, which is amounts set aside by Governors 
for the purpose of bursaries. 

Restricted funds 
The restricted funds of the charity comprise of funds for use in capital projects and bursaries. 

Endowment funds 
The endowment funds are balances on donations and grants given for the specific purposes of 
bursary, scholarship and prize funds. 
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25 Analysis of net assets between funds 

Unrestricted funds 
Endowment 

funds 

General
£ 000

Designated
£ 000

Restricted 
funds
£ 000

Permanent
£ 000

Total funds
£ 000

Tangible fixed assets 11,889 - 2,568 - 14,457
Fixed asset investments - - - 573 573
Current assets 4,180 324 2,208 - 6,712
Current liabilities (2,790) - - - (2,790)
Creditors over 1 year (672) - - - (672)
Provisions (139) - - - (139)

Total net assets 12,468 324 4,776 573 18,141

26 Related party transactions 

Children at the school 
Children of four governors are pupils of the school. The governors concerned receive no discount on 
the fees payable, and at the year end there were no outstanding balances. 

James Sharp & Co Stockbrokers 
One of the governors is a partner in James Sharp & Co who administers the Schools' investments. All 
charges relating to the services provided are not material to either party. 

Woodcock Howarth & Nuttall 
One of the governors is an equity partner in Woodcock Howarth & Nuttall who act as the Schools' 
solicitor. All transactions are carried out on a commercial basis. 

DBD Solutions 
One of the governors is a proprietor of DBD Solutions who act as a building services consultant. All 
transactions are carried out on a commercial basis. 

Loan 
During the year the school made loan repayments of £75,000 to a related party. The balance on the 
loan at the year end was £195,000 (2019 : £270,000). There is no interest payable on the loan. 
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