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LANCASTER ROYAL GRAMMAR SCHOOL
CHARITY
England & Wales · Charity number 526602

Details

Other names BOARDING FUND, DEVELOPMENT FUND

Status Registered

Legal form Other

Registered 1964-09-08

Register View on the Charity Commission register

Contact

Address Lancaster Royal Grammar School
East Road
Lancaster
LA1 3EF

Phone 01524 580600

Email rthomas@lrgs.org.uk

Website www.lrgs.org.uk

Activities

Objects: (1) THE TRUSTEES SHALL APPLY THE INCOME OF THE SCHOOL CHARITY IN ASSISTING
THE GOVERNORS OF THE SCHOOL IN PROMOTING THE EDUCATION OF THE PUPILS THEREAT IN
ONE OR MORE OF FOLLOWING WAYS AS THE TRUSTEES SHALL THINK FIT:(A) IN ASSISTING THE
SAID GOVERNORS TO DISCHARGE THEIR OBLIGATIONS UNDER THE SAID EDUCATION ACTS WITH
RESPECT TO THE MAINTENANCE OF THE SCHOOL;(B) IN PROVIDING EQUIPMENT AND OTHER
ITEMS. SERVICES AND FACILITIES FOR AND THEREBY ADVANCE EDUCATION AT THE SCHOOL.(2)
IN APPLYING THE INCOME OF THE SCHOOL CHARITY THE TRUSTEES SHALL NOT RELIEVE RATES,
TAXES OR OTHER PUBLIC FUNDS.

Activities: TO ASSIST THE GOVENORS OF THE LANCASTER ROYAL GRAMMAR SCHOOL IN
PROMOTING THE EDUCATION OF THE PUPILS THEREIN.

https://opencharities.uk/ew/526602
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Classification

• How: Makes Grants To Individuals, Makes Grants To Organisations, Provides Buildings/facilities/open
Space

• What: Education/training, Arts/culture/heritage/science, Amateur Sport

• Who: Children/young People

Geography

• Area of benefit: CITY AND BOROUGH OF LANCASTER

• Lancashire

Finances

Period end Income Expenditure Assets Employees

2024-08-31 £927,958 £174,315 £2,679,587 0

2023-08-31 £420,377 £245,929 - -

2022-08-31 £483,307 £281,025 - -

2021-08-31 £381,304 £269,248 - -

2020-08-31 £375,755 £300,182 - -

Trustees

Name Role Appointed

ANTHONY RICKARDS COLLINSON 2017-09-29

Col Retd Robin Geoffrey Jackson 2022-12-12

Donald John Wilkinson 2023-06-30

Howard Roberts 2022-12-12

Michael John Fisher 2019-04-05

Peter Vincent Dyer 2022-12-12

RODERICK ALEXANDER DRAKE BURGESS 2024-03-15

Stephen James quick 2024-06-13

WENDY PRESTON 2022-02-23
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Linked charities

• GEORGE HAMER BRIGGS BEQUEST (526602-1)

• JUNIOR DEBATING PRIZE (526602-10)

• THE CHRISTOPHER KNOWLES PRIZE (526602-11)

• THE REVEREND FRANK ALAN CLIFF AND DOCTOR KENNETH STEPHENSON CLIFF PRIZE
(526602-12)

• THE WILLIAM GODFREY EATON PRIZE (526602-13)

• ARTHUR HUCK PRIZE (526602-14)

• THE CECIL RHODES ARMITAGE PRIZE FOR NATURAL SCIENCE (526602-15)

• THE FIFTH FORM PRIZE (526602-16)

• THE CHRISTOPHER KNOWLES PRIZE (526602-17)

• OLD LANCASTRIAN SIXTH FORM ENGLISH PRIZE (526602-18)

• PROFESSOR OGLESBY PRIZE FOR PROGRESS IN THE UPPER SCHOOL (526602-19)

• THE MARGARET PETTITT MEMORIAL PRIZE (526602-2)

• THE THIRD WORLD DEVELOPMENT PRIZE (526602-20)

• THE ALBERT HENDERSON OLD LANCASTERIAN PRIZE FOR PROGRESS AND EFFORT IN THE
LOWER SCHOOL (526602-21)

• ROBERT COATES PRIZE (526602-3)

• CUNLIFFE PRIZE FUND FOR MUSIC (526602-4)

• THE WESTMORLAND TENNIS PRIZE (526602-5)

• THE ROWBOTHAM ATHLETICS PRIZE (526602-6)

• GREG HOLDCROFT PRIZE FUND (526602-7)

• JOHN L SPENCER MUSIC PRIZE (526602-8)

• NIGEL MOUNSEY PRIZE (526602-9)
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Lancaster Royal Grammar School Charity

Report of the Trustees

For the year ended 31 Autust 2024

The trustees present their report and the unaudited financial statements of the charity for the year ended 31

August 2024.

STRUCIURE, GOVER ANCEAND MANAGEME T

Governing document
The Lancaster Royal Grammar School Charity is a registered charity (No 526602) and is administered in

accordance with a Trust Scheme. The Trustees, administrator and professional advisers are listed on the
previous page.

Methods adopted for the recruitment and apPointment of new trustees
When there is a need for new trustees the existing trustees look to select suitable candidates who, through past

experience and qualification, would continue the policy of enabling a broad input to their decision making.

Policies .nd procedures adopted for the induction and training ot trusiees
Policies and procedures are in place for the induction and training of new Trustees. However, in recognition of
the vast experience which is evident amongst the current Trustees, there are no plans for the training ofTrustees

at present. The Trustees are aware that if the need arises, they will of course arrange such training to be carried

out.

Organisational structure
The Trustees who have served during the year are set within the officers and professional advisors. The Trustees

are appointed in accordance with the 1992 Trust Scheme sealed by the Charity Commissioners on 10 September

1992 and they also administered during the year the following connected registered charities:-

Charity Name Charlty umbel

The LRGS Prizes Charity
The LRGS Boarding Charity

1090614
1090615

The Charity is also connected with Lancaster Royal Grammar School, which has been an Academy school since

the 15 April 2011.
The trustees are responsible for the overall management of the Charity and meet at least two times a year.

The governance ofthe school's activities is vested r.yith the Trust Board who discharge their duties in accordance

with government legislation, DfE and ESFA guidance.

Risk manatement

The Board of Trustees is responsible for the management of risk faced by the Charity. The significant risks to
the Charity arise from the school's day to day operation. The Trustees, through overview of the Governing Body,

ensures that risks are identified, assessed and controls introduced as required.

The Trustees examine the major risks that the Charity faces each financial year to ensure the continued success

of the school and hence the Charity.
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Lancaster Royal Grammar School Charity

Report of the Trustees (mntlnuedl

For the year ended 31 August 2024

OBJECTIVES AND ACTIVITIES

Summary of the objects set out in the goyernint document

The object ofthe charity is to assist the Trustees of Lancaster Royal Grammar School in promoting the education
of pupils therein.

with this objective the Charity aims to improve the standard of education provided by the school by improving
the general school buildings and so aid those pupils who require additional assistance to develop their full
Potential.

Charity's aims and maln activities in relation to these obrects

The principal activity of the Charity during the year was to run development appeals to raise monies for the
upkeep and improvement of the Seneral school facilities and for the school initiatives which help pupils to take
full advantage of the educational opportunities available to them.

Public B€nefit

when planning the activities for the year, the Trustees have considered the Commissions guidance on public
Benefit

ACHIEVEMENTS AN D PERFORMAT{CE

Summary of main achievements of the charlty during the yeal

The Charity received donations and gifts of €694,186 (2023 | 8224,8731. This income is designated to be spent
on the improvement of the facilities and buildings used by the school and to aid pupils to develop their full
potential.

During the year the charity made grants to the school of Ea7,o27 l2oz3: Etag,7g3l. These were used by the
school to fund extracurricular activities, school initiatives to aid pupils' learning and scholarships to relieve the
hardship where the pupil's education and future prospects would otherwise be at risk.

COVIt! 19 implications
Rental income in the period was €5o,OO9 (2023: €18,934). Rental of the facilities had not been possible during
the COVID-19 period but has now returned to normal levels.
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Lancaster Royal Grammar Schoo! Charity

Report of the Trustees (continuedl

For the year ended 3l Autust 2024

FI'{A'TCIAT REVIEW

Review offinancial position of the charw

The Charit/s total funds increased by C754,005 l2o23t E174,367J,during the year, this was after grants made

totalling €87,027 (2023l. 8148,7931. The financial performance of the charity during the year is considered

satisfactory and the future prospects of the Charity are considered good.

As in the previous accounting period a peppercorn rental was applied to all buildings with the exception of the

boarding facilities where the charity charged a rental of €175,000. This can however be waived or partial

remission be given at the discretion ofthe Trustees. The remaining rental income shown in the accounts was

from lets to outside organisations during the school holidays.

The Trustees review available funds and borrowings on a regular basis. The Charities policy is to place available

funds in low risk investments and to ensure that borrowings for capital purposes can be financed from future

income.

Statement of the drarlty's policy on reserves

The Charity holds reserves to support Lancaster Royal Grammar School in promoting the education ofthe pupils

therein. Funding from other sources may not always meet the school's needs and the Charity seeks to maintain

reserves to supplement other sources when required.

Reserves in the charity at 31't August 2024 werc E2,679,587 .2023:8L,925,5821

Principal financial management policies adopted

The trustees review the management accounts of the charity on a regular basis

Principal funding sources and how expenditure in the year under review has supported the key obiectives of
the charity

The income is Benerated from the following sources

. Rental income

. Donations

. Dividend income from the investment portfolios

. Bank interest

Expenditure in the form of grants to the school was used to:
. fund capital works for facilities to improve the education of the pupils
. fund extra{urricular activities for the students; and
o provide funds to students to relieve hardship.

Plans for future periods

The Charity aims to continue to generate fundsfrom development appeals and to continue its policy of improving
the general school buildings, to enable a full and wide curriculum to be delivered by the school, to provide

extracurricular opportunities for all pupils and to give aid to pupils who need help to achieve their full potential.
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Lancaster Royal Grammar School Charity

Report ofthe Trustees (contlnuedl

Fo. the year ended 31 Augun 2024

TRUSTEES' RESPONSIBIL]TIES STATEME T

The trustees are responsible for preparing the trustees' report and the financial statements in accordance with
applicable law and United KinBdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice).

The law applicable to charities in England and wales requires the charity trustees to prepare financial statements
for each year which give a true and fair view of the state of affairs of the charity and of the incoming resources
and application of resources, ofthe charity for that period.

ln preparing these financial statements, the trustees are required to:

. select suitable accounting policies and then apply them consistently;

. observe the methods and principles in the applicable Charities SORP;

. make judgments and accounting estimates that are reasonable and prudent;

. state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements;

o prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charity will continue in business.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the
charity's transactions and disclose with reasonable accuracy at any time the financial position of the charity and
enable them to ensure that the financial statements comply with the Charities Act 2011, the applicable Charities
(Accounts and Reports) Regulations, and the provisions of the Trust Deed. They are also responsible for
safeguarding the assets of the charity and hence for taking reasonable steps for the prevention and detection of
fraud and other irregularities.

Signed by order of the Trustees

Mr H Roberts

Approved by the trustees on
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Lancaster Roya! Grammar School Charity

lndependent Examiner's Report to the Trustees of [ancaster Rofal Gramma] School Charity

For the year ended 31 August 2024

I report to the trustees on my examination of the accounts of Lancaster Royal Grammar School Charity ('the

charity') for the year ended 3l August 2024.

Responsibilities and basis of report

As the trustees of the charity you are responsible for the preparation of the financial statements in accordance

with the requirements ofthe Charities Act 2011 (the Acf).

I report in respect of my examination of the charity's financial statements carried out under section 145 of the
2011 Act and in carrying out my examination I have followed all the applicable Directions given by the Charity

Commission under section 145(5Xb) of the Act.

lndependent examiner's statement

I have completed my examination. lconfirm that no material matters have come to my attention in connection

with the examination giving me cause to believe that in any material respect:

accounting records were not kept in respect of the charity as required by section 130 of the Act; or

the financial statements do not accord with those records; or

the financial statements do not comply with the applicable requirements concerning the form and

content of accounts set out in the Charities (Accounts and Reports) Regulations 2008 other than any

requirement that the accounts give a 'true and fair'view which is not a matter considered as part of
an independent examination.

I have no concerns and have come across no other matters in connection with the examination to which attention
should be drawn in this report in order to enable a proper understanding of the accounts to be reached.

Mr rren Little ACA

ln ent Examiner

e Old Police Station

1

2

3

church Street
Ambleside
cumbria
tA22 OBT

Date: / n iuL 2o2-S
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Lancaster Roya! Grammar School Charity

Statement of Flnancial Activities

For the year ended 31 Autust 2024

J{ote Endowment
C

Unrestrlcted
C

Year to
Autust

2024
Total

e

694,186
225,OO9

4,763

Yeaa to
Autust

2023
Total

t
lncomint resources
lncome from generated funds
lncome from donations, legacies and grant income

lncome from other trading activities
lnvestment income

Total incomlng resources

Resources expended
Cost of raisint funds
Cost of generating voluntary income
costs for generating funds:
Mortgage lnterest

Corporation Tax

Expenditure on Charitable activities

Total resources expended

Net incomin&/(outgointl
resources before transfers

Transfers

Net incomin&/(outtolngl
resou:ces before other recotnised gains and losses

213,772 694,185 927,958 420,177

55,08s

3

4
5

694,186 224,813
193,934

1,630
225,009

8,763

6 s6,085

31,153

51,353

45,783

Net Reallsed/Unreallsed gains/(lossesl
investments

Net movement in funds

Reconciliation of funds
Total funds brought forward at
I September 2023

Total funds carried forwa.d at 3l August 2024

31,153

31,153 56,085

87,O27

a7,234 97,t36

a7,o77 144,793

31,2O3 t4t,tt2 174,315 245,929

202,569

(29,36s)

551,074 753,643 174,448

29,365

173,204 580,439 753,643 174,448

362 362 (87)

t7t,566 580,439 754,005 t74,t6t

I,4o7,777 117,811 7,925,542 \751,221

1,981,337 698,2s0 2,679,s87 t,92s,5A2

507

on

The statement of financial activities includes all gains and losses recognised in the year
All income and expenditure is derived from continuing activities.

The notes on pages 8 to 18 form part of these financial statements.
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Lancaster Royal Grammar School Charity

Statement of Financial Posltlon

For the year ended 3l August 2024

Fixed assets

lnvestments

8

9

10

Note

11

72

Year to
Autust 2024

fotal
C

36,252
698,340

Year to
August 2023

Total
e

23,L43
273,964

2,500,000 2,500,000

4,784 4,422

Cullent Assets
Debtors
Cash at bank

734,592 297,707

Credltors falling due within one year

Net curent assets / (liabilitiesl

Total assets less current liabilities

credltoE falling due after one year

et assets

Represented by
Endowment fund
Development appeal fund
Sedgwick request for works of art
Lune scholarship
Opportunities fund

(1s0,9s6) (32s,4s21

583,636

3,O88,420

(408,833)

(28,345)

2,476,O77

(550,49s)

2,679,5a7 7,925,582

13

13

L3

13

13

1,981,337
667,381

131

27,a64
2,a74

7,4O7,777

99,381
131

12,505

5,7

2,679,587 t,92s,sa2

These financial statements were approved by the Trustees and authorised for issue on.ljJllgZZk:(gLEand are
signed on behalf of the board by:

The notes on pages 8 to 18 form part of these flnancial statements.

Mr H Roberts
Trustee
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Lancaster Roya! Grammar School Charity

Notes formint part of the tinancial statements

For the year ended 31 August 2024

1 ACCOUI{TINGPOI-|C|ES

General lnfotmation

The charity is a public benefit entity and a registered charity in England and Wales and is unincorporated. The

address of the principal office is East Road, Lancaster, LA1 3EF.

Statement of Compliance

These financial statements have been prepared in compliance with FRS 102,'The Financial Reporting Standard

applicable in the UK and the Republic of lreland', the Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic

of lreland (FRS 102) (Charities SORP (FRS 102)) and the Charities Act 2011.

Basis of preparation

The financial statements have been prepared on the historicalcost basis, as modified by the revaluation ofcertain
financial assets and liabilities and investment properties measured at fair value through income or expenditure.

The financial statements are prepared in sterling, which is the functional currency of the entity

The trust meets the definition of a public benefit entity under FRs102

Going concern

The fundraising activities of the charity have been reduced due to the pandemic. The Goin8 Concern Status of
the Charity is closely linked to that of the Lancaster Royal Grammar School. The School is currently in receipt of
financial support from the ESFA following the impact of Covid related restrictions on its boarding activities. The

Trustees have carefully considered the cash requirements ofthe Charity and the Schoolfor the foreseeable future
taking into account current resources and concluded that the Charity has adequate resources to continue as a
going concern.

Judgements and key sources of estimation uncertainty

The preparation of the financial statements requires management to make judgements, estimates and
assumptions that affect the amounts reported. These estimates and judgements are continually reviewed and

are based on experience and other factors, including expectations of future events that are believed to be
reasonable under the circumstances.

8



Lancaster Roya! Grammar School Charity

Itotes formint part ofthe financial statements

For the year ended 31 Au8ust 2024

Fund Accountlng

General funds are unrestricted funds which are available for use at the discretion of the trustees in furtherance
ofthe general objectives of the charity and which have not been desiBnated for other purposes.

Designated funds comprise unrestricted funds that have been set aside by the trustees for particular reasons.
The aim and use of each designated fund is set out in the notes to the financial statements.

Restricted funds are those which are to be used in accordance with specific restrictions imposed by donors or
which have been raised by the charity for particular purposes. The aim and use of each restricted fund is set out
in the notes to the financial statements.

Endowment funds are those that are available for use at the discretion of the trustees in the furtherance of
supporting Lancaster Royal Grammar School. The aim and use of the endowment fund is set out in the notes to
the financial statements.

lncoming resources

Donations, legacies and similar incoming resources are included in the year in which they are receivable, which
is when the Charity becomes entitled to the resource and will be credited to unrestricted funds unless the donor
wishes restrictions to be placed.

lnuestment income and rental income

lncome from investments and from rental income is included in the SOFA in the year in which it is receivable. On

the 15 April 2011 tancaster Royal Grammar School became an academy and at this point the trade and assets of
the boarding account were transferred from the Charity to the academy. Since the 15 April 2011 an annual rental
for the boarding facilities is charged by the Charity. The annual rental is 8175,000. The Charity has the right to
waive such rental costs should it choose to do so.

Resources expended

All expenditure is included on an accruals basis and is recognised when there is legal or constructive obligation
to pay for expenditure. All costs have been directly attributed to one of the functional categories of resources
expended in the SOFA. The Charity is not registered for VAT.

Tangible fixed ass€ts

Until March 1979 neither the original cost nor improvements to freehold land and buildings were capitalised
because the buildings are historic, inalienable and form part of a permanent endowment.

As at the 15 April 2011, Lancaster Royal Grammar School converted to academy status and a 125 year lease was
signed between the Charity and Academy. Due to the nature ofthis lease agreement, the risks and rewards of
property ownership were inherited by the Academy and applicable accounting standards dictate the value of
these assets is transferred to the Academy. Priorto thistransferthe buildingswere re-valued usingthe insurance
valuation per the 2011 policy.

The freehold land was also re-valued at the point of conversion to f2,500,000 which the trustees believe better
reflects the value of the land owned by the Charity. lt has then been carried at deemed cost from this date.

9



Lancaster Royal Grammar School Charity

otes formint part ofthe financlal statements

For the year ended 3l August 2024

lnvestments

lnvestments are included at market value at the balance sheet date. Gains and losses on disposal and revaluation

of investments are charged or credited to the SOFA.

Financial instruments

The charity only holds basic financial instruments as defined in FRS 1O2. The financial assets and financial liabilities

of the trust and their measurement basis are as follows:

Financial assets - trade and other debtors are basic financial instruments and are debt instruments measured at
amortised cost as detailed in notes. Prepayments are not financial instruments.

cash at bank - is classified as a basic financial instrument and is measured at face value.

Financial liabilities - trade creditors, accruals and other creditors are financial instruments, and are measured at
amortised cost as detailed in notes. Taxation and social security are not included in the financial instruments
disclosure definition. Deferred income is not deemed to be a financial liability, as the cash settlement has already
taken place and there is an obligation to deliver services rather than cash or another financial instrument.

10



Lancaster Royal Grammar School Charity

otes forming part of the financial statements

For the year ended 31 Autust 2024

2 et lncome/(expenditu;el fo? the year includes:

Staff costs
lndependent examination

3 lncomint resources ftom charitable activities

covenants/Gift Aid Donations
lncome Tax Recoverable

lnspirus Proiect Donations
Legacies

4 lncome from other trading actiyitles

2024

35,486
3,306

2024

128,840
t7,664

60
547,622

2023

35,319
3,696

2021

166,315
24,O90

14,158
20,250

694,186 224,873

2024

' 175,000

50,009

2021

175,000
18,934

Rental income - LRGS

Rental income

colF Dividends
Bank interest

22s,OO9 193,934

5 lnvestment income
2024

947
7,8I6

202'

645

985

8,763 1,530

5 Cost of Generating voluntary income

Staff costs
Travel, Accommodation and Hospitality
Other costs
Accounting Servlces

2024

35,486
8,321,
8,792
3,306

2023

36,L20
2,330
7,909
4,994

11
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Lancaster Royal Grammar School Charity

t{otes forming part of the financial statements

Foi the year ended 31 Autust 2024

7 Charitableactivities

2024 2021

Grants made to school in respect of

50,277
934

6,722
29,547
46,684

180
2920

50
500

a7,o77 L48,793

8 Tangible Fixed Assets

Freehold Land
& BuildlnBs Total

At cost

Balance at 1 September 2023

Additions

Disposals

Balance at 3l August 2024

2,s00,000 2,s00, )o

2,sfi',(x'O 2,sfit.(xto

Depreciation
Balance at 1 September 2023
Depreciation charge year
Balance at 3l August 2024

et book value
At 31 August 2024 2,500,000 2,s00,000

At 3l August 2023 2,500,000 2,500,000

As discussed within the accounting policy note, the buildings have been re-valued using the 2011 insurance policy
before their transfer to Lancaster Royal Grammar School Academy. The residual balance of €2,500,000 relates
wholly to non-depreciable land held by the Charity.

- Donation toward the School
- Donations toward School equipment
- Donations toward Rowing Equipment
- Pupils Scholarships via Lune Scholarship
- lnspirUS Costs

- Extra curricular / Annual Fund
- Bursaries
- Opportunities Fund
- Donations of Lettings lncome
- Classics Funding

4,7 77

9,827
26,476
52,457

350
4,249

t2



Lancaster Royal Grammar School Charity

Notes formint part of the financial statements

For the year ended 31 Autust 2024

9 lnYestments

Cost
Balance at 1 September 2023

Additions in the year

Disposals in the year
Balance at 31 August 2024

Market value
Balance at 1 September 2023

Additions in the year

Changes in the year
Balance at 31 August 2024

Rent on Summer Lets

Accrued legacy income
Accrued bank interest

lncome tax on gift aid and covenants

235h1,939
COIF unhs

L,206

t,206

UK

Equitles
Total

7,206

7,206

4,422

362
4,744

4,422

362
4,784

COIF Units are deposits in the COIF Charities Deposit Fund managed on the Charity's behalf by CCLA lnvestment
Management Limited.

10 Debtois

2024 2023

28,545

4,299
20,000

3,408 3,143

36,252 23,143

11 Creditors due wlthin one yeal

Bank loans
Amounts owed to LRGS

Trade creditors
Accruals and deferred income
Corporation Tax

2024

L47,458

138
3,350

202'

146,156
L74,554

1,382
3,360

150,956 325,452
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Lancaster Roya! Grammar School Charity

Notes forming part ofthe financial statements

For the ycar ended 31 August 2024

12 Creditors fallint due after one year

2024 202it

Bank loans
Amounts owed to LRGS (note 15)

408,833 s50,495

408,833 550,495

€410,460 ofthe bank loan is secured by way ofa legal charge over Gardyner House, Quernmore Road, Lancaster

€145,831 of the bank loan is secured by way of a legal charge over Storey House, East Road, Lancaster

None of the aggreBate liabilities disclosed under creditors falling due after more than one year are due for
repayment after more than five years from the balance sheet date.

The Barclays bank loan drawn down in August 2008 is repayable in 240 monthly instalments from the first
drawdown date. Half of the loan is repayable at a fixed rate of 5.85% and the remaining half at 0.49% over the
Barclays Bank variable rate.

The Yorkshire bank loan drawn down in July 2012 is repayable in 180 monthly instalments from the first
drawdown date. Half the loan is repayable at a fixed rate of 4.91% and the remaining half at 2.5% over the 3
month BBA Sterling LIBOR rate.
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Lancaster Roya! Grammar School Charity

otes forming part of the financlal statements

For the year ended 31 Autun 2024

13 Funds

opening balance

at 1 September
2023

Net (outgoing)/
incoming
resources

Transfers

Cndowment
Fund

E

Oevelopment
Appeal Fund

C

sedgwick
Bequest for

works of
Art

C

Lune
scholaiship

E

12,505

15,359

Opportunities
fund

C

Total
€

1,807 ,771 99,381 131 5,794 7,925,582

12,e2ol 754,OO5202,93L

(29,36s)

538,635

29,365

L,94L337 667,381 131 27,864 2,874 2,679,587

comparative information in rcspect ofthe previous period is as follows:

Endowment
Fund

t

Development
Appeal Fund

C

s€dgrrrlck
Bequest for

Wo*s of
Art

e

Lune
scholarship

C

20,282

(7,7771

Opportunities
tund

E

Total

1o,223 7,757,22L

(4,4291 174,36L

C

Opening balance

at 1 September
2022

Net (outgoing)/
incoming
resources
Transfers

1,67 4,705 45,880 131

749,694

(16,628)

36,873

t6,628
L,807,77L 99,381 131 12,505 5,794 1,925,s42
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Lancaster Royal Grammar School Charity

Notes forming part of the tinancial statements

For the year ended 3l August 2024

FU O PURPOSES

The specific purposes for which funds are to be are applied are as follows:

Cndowment Fund
This fund relates to servicing the loans on the boarding houses that are rented to Lancaster Royal Grammar
school and to external groups during the school holidays.

Development Appeal Fund

This fund provides support to Lancaster Royal Grammar School for capital and revenue pro.iects that support the
education ofthe pupils at the school

sedturick Bequest for works of Art
This fund supports the purchase and display of works of art for the encouragement of boys in their artistic
endeavours.

Lune Scholarship
This fund supports boys from disadvantaged backgrounds with the provision of grants to enable them to attend
the school and participate in a wide range of activities

Opportunities Fund

This fund supports boys from disadvantaged backgrounds to enable them to take a place on a school trip that
will have a significant impact on their education.
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Lancaster Royal Grammar School Charity

Notes forming part of the financial statements

For the year ended 31 Autust 2024

14 Analysis of goup net ass€ts between funds

Anotysis oI chotw net ossels between lunds ,ot 2024

Endowment
Fund

C

Oevelopment
Appeal Fund

f

Sed$rick
Bequest for

Works of Art
I

131

Lune

Schola]ship
f

Opportunities
fund

f
Total

C

Tangible fixed assets
lnvestments
Debtors
Cash at bank
Creditors

Tangible fixed assets

lnvestments
Debtors
Cash at bank
Creditors

2,500,000
4,784

32,844 3,408
667,477
(3,498)(ss6,291)

r,98t,337 667,381

Anotysis ol chority net ossets belrreen lunds tot 2023

27,a64 2,87 4

2,500,000
4,784

36,252
698,340

(ss9,789)

131 27,864 2,a74 2,679,587

Endowment
Fund

f

Development
Appeal Fund

C

23,743
255,534

(t7e,2e61

Sedturick
Bequest for

Works of Art
c

131

Lune

Scholarship
t

Opportunities
fund

f
Total

e

2,500,000
4,422

(696,6s1)
12,505 5,?94

2,s00,000
4,422

23,743
273,964

|87s,947],
'r,,807,77t 99,381 131 L2,505 s,794 7,925,582
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Lancaster Royal Grammar School Charity

Not$ forming part of the financial statements

For the year ended 31 August 2024

15 Related Party T.ansactions

The Charity has a nu mber of related costs with the main school. Normally the school incurs the cost, andthen a

proportion of the cost is recharged to the Charity at a fair estimate.

All the staff costs of the Charity are recharges from the main school. The school employsall members of staff,
and then recharges either their whole cost or a proportion of their cost, based on work undertaken for the
Charity.

ln the year f35,486 (2023: €36,120) in staffcosts were recharged by the school to the Charity

There was an average of I FTE staff recharges to the charity in the year (2023: l)

The analysis of staff costs is shown below

2024 2021

Gross salaries
Social Security Costs

Superannuation

27,403
2,527
5,556

27,868
1,695
6,557

35,486 36,L20

The Charity has no actual employees of its own, due to this no employees had employee benefits in excess of
t60,000 in this or the previous year, there was also no key personnel remuneration.

There was no trustee' expenses paid for the year ended 31 August 2024 nor for the year ended 31 August 2023

lncluded within creditors is an amount of€nil owed to the school(2023: €174,554). The Charity used a significant
legacy to repay the school in full.
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Lancaster Royal Grammar School Charity

Report of the Trustees

For the year ended 31 August 2023

The trustees present their report and the unaudited financial statements of the charity for the year ended 31
August 2023.

STRUCTURE, GOVERNANCE AND MAI{AGEMENT

Governing document
The l-ancaster Royal Grammar School Charity is a registered charity (No 526602) and is administered in

accordance with a Trust Scheme. The Trustees, administrator and professional advisers are listed on the
previous page.

Methods adopted for the recruitment and appointment of new trustees
When there is a need for new trustees the existing trustees look to select suitable candldates who, through past

experience and qualification, would continue the policy of enabling a broad input to their decision making.

Policies and procedures adopted for the induction and trainint oftrustees
Policies and procedures are in place for the induction and training of new Trustees. However, in recognition of
thevast experience which is evident amongst the current Trustees, there are no plans for thetraining ofTrustees
at present. The Trustees are aware that ifthe need arises, they will of course arrange such training to be carried
out.

Organisational structule
The Trustees who have served during the year are set within the officers and professional advisors. The Trustees
are appointed in accordance with the 1992 Trust Scheme sealed by the Charity Commissioners on 10 September
1992 and they also administered during the year the following connected registered charities:-

Charity ]{ame Charity umbel

The LRGS Prizes Charity 1090614
The LRGS Boarding Charity 1090615
The LRGS Leaving Exhibition Charity (Closed Sept 2023) 1090829
The LRGS British School Scholarships Charity (closed Feb 2023) 1090834

The Charity is also connected with Lancaster Royal Grammar School, which has been an Academy school since
the 15 Apral 2o11.
The trustees are responsible for the overall management of the Charity and meet at least two times a year.

The governance of the school's activities is vested with the Trust Board who discharge their duties in accordance
with government legislation, DfE and ESFA guidance.

Rlsk management

The Board of Trustees is responsible for the management of risk faced by the Charity. The significant risks to
the Charity arise from the school's day to day operation. The Trustees, through overview of the Governing Body,
ensures that risks are identified, assessed and controls introduced as required.

The Trustees examine the major risks that the Charity faces each financial year to ensure the continued success
of the school and hence the Charity.

1



Lancaster Royal Grammar School Charity

Report of the Trustees (continuedl

For the year ended 31 Autust 2023

OBJECTIVES AND ACTIVITIES

Summary of the obiects set out in the governlng document

The obiect ofthe charity is to assist the Trustees of Lancaster Royal Grammar School in promoting the education
of pupils therein.

With this objective the Charity aims to improve the standard of education provided by the school by improving
the general school buildings and so aid those pupils who require additional assistance to develop their full
potential.

charity's aims and main activities ln relation to these obiects

The principal activity of the Charity during the year was to run development appeals to raise monies for the
upkeep and improvement of the general school facilities and for the school initiatives which help pupils to take
full advantage of the educational opportunities available to them.

Public Benefit

When planning the activities for the year, the Trustees have considered the Commissions guidance on Public

Benefit.

ACHIEVEMENTS AND PERFORMANCE

summary of main achievements ofthe charlty during the year

The Charity received donations and gifts of €224,873 (2022: 8308,737 ). This income is designated to be spent

on the lmprovement of the facilities and buildings used by the school and to aid pupils to develop thelr full
potential.

During the year the Charity made Brants to the school of €148,793 l2o22t 8137,603). These were used by the
school to fund improvements to school buildings and facilities, school initiatives to aid pupils' learning and

scholarships to relieve the hardship where the pupil's education and future prospects would otherwise be at
risk.

During the year the Charity again contributed toward several projects on the school site. The Charit/s donations
to the school were spent on improving the facilities of the school to enhance the education of the pupils.

COV|Dl9 impllcations
Rental income in the period was f18,934 (2022: fnil). Rental ofthe facilities had not been possible duringthe
COVID-19 period but is started to return to more normal levels in 2023.
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Lancaster Royal Grammar School Charity

Report of the Trustees (continuedl

For the year ended 31 August 2023

FINANCIAL REVIEW

Review of financial posltlon ofthe charity

The Charivs total funds increased by 8174,36L l2o22t 8L95,5771during the year, this was after grants made
totalling €148,793 l2o22t El37,603l.. The financial performance of the charity during the year is considered
satisfactory and the future prospects of the Charity are considered good.

As in the previous accounting period a peppercorn rental was applied to all buildings with the exception of the
boarding facilities where the charity charged a rental of 12.5% oftotal boarding income charged to pupils by the
school. This can however be waived or partial remission be given at the discretion of the Trustees. The trustees
agreed to cap the rental at €175,000 for the year to assist the school's financial position. The remaining rental
income shown in the accounts was from lets to outside organisations during the school holidays.

The Trustees review available funds and borrowings on a regular basis. The charities policy is to place available
funds in low risk investments and to ensure that borrowings for capital purposes can be financed from future
income.

Statement of the charlty's pollcy on reserves

The Charity holds reserves to support Lancaster Royal Grammar School in promoting the educatlon ofthe pupils
therein. Funding from other sources may not always meet the school's needs and the Charity seeks to maintain
reserves to supplement other sources when required.

Reserves in the charity at 31d August 2023 \flere €1,925,58212022: t1-,75l,22Ll

Principal fi nancial management policies adopted

The trustees review the management accounts of the charity on a regular basis.

Principal funding sources and how expenditure in the year under review has supported the key objectives of
the charity

The income is generated from the following sources

. Rental income

. Donations

. Dividend income from the investment portfolios

. Bank interest

Expenditure in the form ofgrants to the school was used to:
. fund capital works for facilities to improve the education of the pupils
. fund extra-curricular activities for the students; and
. provide funds to students to relieve hardship.

Plans for future periods

The Charity aims to continue to generate funds from development appeals and to continue its policy of improving
the general school buildings, to enable a full and wide curriculum to be delivered by the school, to provide
extracurricular opportunities for all pupils and to give aid to pupils who need help to achieve their full potential.
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Lancaster Royal Grammar School Charity

Report of the Trustees (continuedl

For the year ended 31 August 2023

TRUSTEES' RESPONSIBITITIES SIATEMENT

The trustees are responsible for preparing the trustees' report and the financial statements in accordance with
applicable law and United KinBdom Accounting standards (United Kingdom Generally Accepted Accounting
Practice).

The law applicable to charities in England and Wales requires the charity trustees to prepare financial statements
for each year which give a true and fair view of the state of affairs of the charity and of the incoming resources
and application of resources, of the charity for that period.

ln preparing these financial statements, the trustees are required to:

select suitable accounting policies and then apply them consistently;

observe the methods and principles in the applicable Charities SORp;

make judgments and accounting estimates that are reasonable and prudent;

state whether applicable UK Accounting standards have been followed, subject to any material departures
disclosed and explained in the financial statements;

prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charity will continue in business.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the
charity's transactions and disclose with reasonable accuracy at any time the financial position of the charity and
enable them to ensure that the financial statements comply with the Charities Act 20L1, the applicable Charities
(Accounts and Reports) Regulations, and the provisions of the Trust Deed. They are also responsible for
safeguarding the assets of the charity and hence for taking reasonable steps for the prevention and detection of
fraud and other irregularities.

Signed by order ofthe Trustees

Mr H Roberts

Approved by the trustees on

4
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Lancaster Royal Grammar School Charity

lndependent Examiner's Report to the Truste€s of Lencaster Royal Grammar School Charity

For the year ended 31 August 2023

I report to the trustees on my examination of the accounts of lancaster Royal Grammar School Charity ('the
charit/) for the year ended 31 August 2023.

Responsibilities and basis of report

As the trustees of the charity you are responsible for the preparation of the financial statements in accordance
with the requirements of the Charities Act 2011 ('the Act').

I report in respect of my examination of the charity's financial statements carried out under section 145 of the
20u Act and in carrying out my examination I have followed all the applicable oirections given by the Charity
Commission under section 145(5Xb) of the Act.

lndependent examinel's statement

I have completed my examination. lconfirm that no material matters have come to my attention in connection
with the examination giving me cause to believe that in any material respect:

1.. accounting records were not kept in respect of the charity as required by section 130 of the Act; or

2. the financial statements do not accord with those records; or

the financial statements do not comply with the applicable requirements concerning the form and
content of accounts set out in the charities (Accounts and Reports) Regulations 2oog other than any
requirement that the accounts give a 'true and fair'view which is not a matter considered as pan of
an independent examination.

I have no concerns and have come across no other matters in connection with the examination to which attention
should be drawn in this report in order to enable a proper understanding of the accounts to be reached.

3

/6
Mr rren Little ACA

pendent Examiner

Old Police Station
Church Street
Ambleside
Cumbria
LA22 OBT

oate: l8 {tnt le cf
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Lancaster Royal Grammar Schoo! Charity

Statement of Financial Activities

For the year ended 3l August 2023

Note Endowment
e

U n restricted
f,

224,813

Year to
August

20zt
Total

C

224,813
193,934

1,630

Year to
August

2022
Total

f

308,137
175,000

170

lncoming resources
lncome from generated funds
lncome from donations, legacies and grant income

lncome from other trading activities
lnvestment income

Total lncoming resources

Resources expended
Cost of iaisint funds
Cost of generating voluntary ancome

Costs for generating funds:
Mortgage lnterest

Corporation Tax
Expenditure on Charitable activities

Total resources expended

et incomingi/(outgoint)
lesources before transfels

Transfers

et incoming/(outtoind
resources before other recDtnised gains and losses

19ts64 224,a13 420,377 ttt3,t07

51,353

3

4

5

193,934
1,630

6 51,353

45,783

105,510

36,87245,783

7

45,783 51,353

t48,793

97,736 143,422

737,603

J{et Realised/Unrealised gains/(losses}
investments

Net movement in funds

Reconclllatlon of funds
Total funds brought forwa.d at
1 September 2022

Total funds carried forward at 31 August 2023

74a,793

45,78' 2N,146 245,929 28,-,025

t49,7aL

(16,628)

24,667 174,448 202,282

16,628

133,153 41,295 174,448 202,282

(87) (87) l6,77Ll

133,066 4,.,295 t74,361 195,511

L,674,70s 76,516 7,75t,221 1,555,710

7,807,777 Lr7,477 L,925,582 7,75t,22L

on

The statement offinancial activities includes all gains and losses recognised in the year.
All income and expenditure is derived from continuing activities.

The notes on pages 8 to 18 form part of these flnancial statements.
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Lancaster Royal Grammar School Charity

Statement of Financial Position

For the year ended 31 August 2023

Fixed assets

lnYestments

Note

The notes on pages 8 to 18 form part of these financial statements.

8

9

10

Year to
Autust 2023

Total
€

2,500,000

4,422

23,L43
273,964

Year to
August 2022

Total
e

2,500,000

4,509

4,000
280,049

Current Ass€ts
Debtors
Cash at bank

297,LO7 284,O49

Credltors falllng due within one yeal 77

Net current assets / (liabilitiesl

Total assets less current liabilities

Credltors falling due after one year t2

et assets

Represented by
Endowment fund
Oevelopment appeal fund
Sedgwick request for works of art
Lune scholarship
Opportunities fund

These financial statements were approved by the Trustees and authorised for issue on
si8ned on behalf ofthe board by:

(32s,4s21 (172,4481

(28,34s)

2,476,O77

(ss0,49s)

111,601

2,616,170

(864,E89)

1,925,5a2 L,751,227

13

13

13

13

13

t,807,777
99,381

131
12,505
5,794

7,674,705
45,880

131

20,282
ro,223

1,925,542 7,751,227

5'Tut -?z+,-"na",.

Mr H Roberts
Trustee
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Lancaster Roya! Grammar Schoo! Charity

Notes forming part of the financial statements

For the year ended 31 August 2023

1 ACCOUNNNG POUCIES

General lnformation

The charity is a public benefit entity and a registered charity in England and wales and is unincorporated. The
address of the principal office is East Road, Lancaster, LA1 3EF.

Statement of Compllance

These financial statements have been prepared in compliance with FRS 102, 'The Financial Reporting Standard
applicable in the UK and the Republic of lreland', the Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic
of lreland (FRS 102) (Charities SORP (FRS 102)) and the Charities Act 2011.

Basis of preparatlon

The financial statements have been prepared on the historicalcost basis, as modified by the revaluation ofcertain
financial assets and liabilities and investment properties measured at fair value through income or expenditure.

The financial statements are prepared in sterling, which is the functional currency ofthe entity

The trust meets the definition of a public benefit entity under FRS102

Going concern

The fundraising activities of the charity have been reduced due to the pandemic. The Going Concern Status of
the charity is closely linked to that ofthe Lancaster Royal Grammar School. The School is currently in receipt of
financial support from the ESFA following the impact of Covid related restrictions on its boarding activities. The
Trustees have carefully considered the cash requirements ofthe Charity and the School for the foreseeable future
taking into account current resources and concluded that the Charity has adequate resources to continue as a
going concern.

Judgements and key sources of estimation uncertainty

The preparation of the financial statements requires management to make judgements, estimates and
assumptions that affect the amounts reported. These estimates and judgements are continually reviewed and
are based on experience and other factors, including expectations of future events that are believed to be
reasonable under the circumstances.

8



Lancaster Royal Grammar Schoo! Charity

t{otes forming pan of the financial statements

For the year ended 3l August 2023

Fund Accounting

General funds are unrestricted funds which are available for use at the discretion of the trustees in furtherance
of the general obiectives of the charity and which have not been designated for other purposes.

Designated funds comprise unrestricted funds that have been set aside by the trustees for particular reasons
The aim and use of each designated fund is set out in the notes to the financial statements.

Restricted funds are those which are to be used in accordance with specific restrictions imposed by donors or
which have been raised by the charity for particular purposes. The aim and use of each restricted fund is set out
in the notes to the financial statements.

Endowment funds are those that are available for use at the discretion of the trustees in the furtherance of
supporting Lancaster Royal Grammar School. The aim and use of the endowment fund is set out in the notes to
the fi nancial statements.

lncoming .esoulces

Oonations, legacies and similar incoming resources are included in the year in which they are receivable, which
is when the charity becomes entitled to the resource and will be credited to unrestricted funds unless the donor
wishes restrictions to be placed.

lnyestment income and rental income

lncome from investments and from rental income is included in the SOFA in the year in which it is receivable. On
the 15 April 2011 tancaster Royal Grammar school became an academy and at this point the trade and assets of
the boarding account were transferred from the Charity to the academy. Since the 15 April2Oll an annualrental
for the boarding facilities is charged by the Charity. Theannual rental is €175,000. The Charity has the right to
waive such rental costs should it choose to do so.

Resouaces expended

All expenditure is included on an accruals basis and is recognised when there is legal or constructive obligation
to pay for expenditure. All costs have been directly attributed to one of the functional categories of resources
expended in the SOFA. The Charity is not registered for VAT.

Tangible fixed assets

Until March 1979 neither the original cost nor improvements to freehold land and buildings were capitalised
because the buildings are historic, inalienable and form part of a permanent endowment.

As at the 1.5 April 2011, Lancaster Royal Grammar School converted to academy status and a 125 year lease was
signed between the Charity and Academy. Dueto the nature of this lease agreement, the risks and rewards of
property ownership were inherited by the Academy and applicable accounting standards dictate the value of
these assets is transferred to the Academy. Prior to this transfer the buildings were re-valued using the insurance
valuation per the 2011 policy.

The freehold land was also re-valued at the point of conversion to €2,5oo,ooo which the trustees believe better
reflects the value of the land owned by the charity. lt has then been carried at deemed cost from this date-

9



Lancaster Royal Grammar School Charity

]{otes forming part ofthe financial statements

For the year ended 3l AuBust 2023

lnYestments

lnvestments are included at market value at the balance sheet date. Gains and losses on disposal and revaluation
of investments are charged or credited to the SOFA.

Financial instruments

The charity only holds basic financial instruments as defined in FRS 102. The financial assets and linancial liabilities
of the trust and their measurement basis are as follows:

Financial assets - trade and other debtors are basic financial instruments and are debt instruments measured at
amortised cost as detailed in notes. Prepayments are not financial instruments.

Cash at bank - is classified as a basic financial instrument and is measured at face value.

Financial liabilities - trade creditors, accruals and other creditors are financial instruments, and are measured at
amortised cost as detailed in notes. Taxation and social security are not included in the financial instruments
disclosure definition. Deferred income is not deemed to be a financial liability, as the cash settlement has already
taken place and there is an obligation to deliver services rather than cash or another financial instrument.
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Lancaster Roya! Grammar School Charity

Notes forming part of the financial statements

For the year ended 31 August 20Zl

2 Net lncome/(expenditurel fo, the year includes:

Staff costs
lndependent examination

3 lncomlnt resources from charitable activltles

Covenants/Gift Aid Donations
lncome Tax Recoverable
lnspirus Project Donations
Legacies

2023

35,319
3,696

202t

166,315
24,O90
14,158
20,250

2022

80,340
3,528

m22

195,986
24,465
50,686
37,000

224,813 308,137

Transfer of assets
ln 2022 the assets of The LRGS Sports Association, a connected charity was transferred to the Charity on the
dissolution ofthe LRGS Sports Association. The assets transferred were:

COIF deposit account
Balance due to LRGS

Net donation included in Covenants/Gift Aid Donations

€1s,004
(€s,828)

4 lncome from other tradint actiyities
2023

175,000
t8,934

89,176

2022

175,000Rental income - LRGS

Rental income

COIF Dividends
Bank interest

193,934 175,000

5 lnvestment income

202i

645
985

139

31

2022

1,630 170

5 Cost of Generating Voluntary income

Staff costs
Travel, Accommodation and Hospitality
Other costs
Accounting Services

20i23 2022

80,340
12,599
to,t43
3,52a

36,120
2,330
7,9@
4,994

11
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Lancaster Royal Grammar School Charity

otes forming pan ofthe financial statements

For the year ended 31 August 2023

7 Charitableactlvltles

Grants made to school in respect of:

- Donation toward the School
- Donations toward School equipment
- Donations toward Rowlng Equipment
- Pupils Scholarships via Lune Scholarship
- lnspirUS Costs

- Extra Curricular / Annual Fund
- Bursaries
- Opportunities Fund
- Donations of Lettlngs lncome
- Classics Funding

202t

50,217

4,717
9,827

26,476
52,457

3s0
4,249

2022

46,L3t
626

LO,O27

26,364
50,954

7,755
1,647

500

148,793 137,603

8 Tantible Fixed Assets

Freehold Land
& Bulldlngs Total

At cost

Balance at 1 September 2022

Additions

Disposals

Balance at 3l August 2023

2,500,000 2,500,000

2,s(xr,fi,o 2,s0o,qr0

Depreciation
Balance at l September 2022
Depreciation charge year
Balance at 31. August 2023

Net book value
At 31 August 2023 2,s00,000 2,s00,000

At 31 August 2022 2,s00,000 2,s00,000

As discussed within the accounting policy note, the buildings have been re-valued using the 2011 insurance policy
before their transfer to Lancaster Royal Grammar School Academy. The residual balance of E2,5OO,OOO relates
wholly to nondepreciable land held by the Charity.

100
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Lancaster Royal Grammar School Charity

Notes forming part of the ftnancial statements

For the year ended 31 August 2023

9 lnvestmenG

Cost
Balance at 1 September 2022
Additions in the year
Disposals in the year
Balance at 3l August 2023

Market value
Balance at 1 September 2022
Additions in the year
Changes in the year
Balance at 3l August 2023

Rent on Summer lets
Accrued legacy income
lncome tax on gift aid and covenants

2rsltt,939
COIF units

1,206

L,206

UK
Equlties

Total

7,206

r,206

4,509

(87)

4,422

4,509

(87)

4,422

COIF Units are deposits in the COIF Charities Deposit Fund managed on the Chariqy's behalf by CCLA lnvestment
Management Limited.

10 Debtors

20,23 2022

20,000
3,t43 4,000

23,L43 4,000

2023 2022

1l C.editors due withln one year

Bank loans
Amounts owed to LRGS

Trade creditors
Accruals and deferred income
Corporation Tax

L46,756
174,554

L,382
3,360

139,341
30,000

83
3,O24

325,452 t72,448

13



Lancaster Royal Grammar School Charity

Notes forming part ofthe financlal statements

For the year ended 31 Augun 20Zt

12 Creditors falling due after one year

Bank loans
Amounts owed to LRGS (note 15)

Bank loan
Amounts owed to LRGS (note 15)

2023

550,495

2022

690,463
774,426

550,49s 864,889

8504,598 of the bank loan is secured by way of a legal charge over Gardyner House, Quernmore Road, Lancaster.

€192,053 of the bank loan is secured by way of a legal charge over Storey House, East Road, Lancaster.

The following aggregate liabilities disclosed under creditors falling due after more than one year are due for
repayment after more than five years from the balance sheet date:

202t 2022

85,385
54,426

139,811

The Barclays bank loan drawn down in August 2008 is repayable in 240 monthly instalments from the first
drawdown date. Half of the loan is repayable at a fixed rate of 5.85% and the remaining half at 0.49% over the
Barclays Bank variable rate.

The Yorkshire bank loan drawn down in ,uly 2012 is repayable in 180 monthly instalments from the first
drawdown date. Half the loan is repayable at a fixed rate of 4.91% and the remaining half at 2.5% over the 3
month BBA Sterling LIBOR rate.

t4



l€ncaster Royal Grammar School Charity

Notes forming part of the financlal statements

For the year ended 31 Autust 2OZl

13 Funds

Opening balance
at 1 September
2022

Net (outgoing)/
incoming
resources

Transfers

Endowment
Fund

E

Development
Appeal Fund

C

Sedgurick
Bequest for

wo.ks of
Art

C

Lune
scholarship

E

20,282

17,777\

Opportunities
fund

C

Total
f

7,67 4,705 45,880 131 70,223 1,757,221,

14,42sl 774,367L49,694

(16,628)

36,a73

1,6,628

1,807,771 99,381 131 72,505 5.794 L,925,5a2

Comparatiye information in respect of the previous period is as follows:

Endowment
Fund

t

Development
Appeal Fund

f

sedtwick
Bequest for

Works of
Art

C

Lune
Scholarship

e

9,096

11,186

Opportunities
fund

f
Total

€
opening balance
at 1 September
202t

Net (outgoing)/
incoming
resources
Transfers

1,471,o23 63,773 131 LL,6A7 1,555,710

|'7,4641 195,511131,587

72,@5

54,202

172,@sl
1,67 4,705 45,880 131 20,282 1o,223 t,7sL,22L

The f72,095 transfer relates to an historic lmbalance in the Endowment fund corrected in 31 August 2022

15



lancaster Royal Grammar School Charity

Notes forming part ofthe financial statements

For the yea. ended 31 August 2023

FUI{D PURPOSES

The specific purposes for which funds are to be are applied are as follows

Endowment Fund
This fund relates to servicing the loans on the boarding houses that are rented to Lancaster Royal Grammar
School and to external groups during the school holidays.

Development Appeal Fund
This fund provides support to Lancaster Royal Grammar School for capital and revenue projects that support the
education of the pupils at the school

Sedgwick Bequest for Works of Art
This fund supports the purchase and display of works of art for the encouragement of boys in their artistic
endeavours.

Lune scholarship
This fund supports boys from disadvantaged backgrounds with the provision of grants to enable them to attend
the school and participate in a wide range of activities

Opportunitles Fund
This fund supports boys from disadvantaged backgrounds to enable them to take a place on a school trip that
will have a significant impact on their education.

15



Lancaster Royal Grammar School Charity

otes formint part ofthe financial statements

For the year ended 31 Autust 2023

L4 Analysis of group net ass€ts between funds

Anotysis of chority net ossets befi/,een lunds lot 2023

Endowment
Fund

f

Development
Appeal Fund

€

23,743
255,534

1L79,2961

sed8u,ick
Bequest for

Works of Art
f

131

Lune
Scholarship

f

Opportunities
tund

f
Total

0-

Tangible fixed assets

lnvestments
Debtors
cash at bank
Creditors

2,500,000
4,422

(696,6s1)
72,505 5,794

2,500,000
4,422

23,143
273.964

(87s,s471

r,807,771, 99,381 131 12,505 5,794 1,925,582

Anolysis oJ chortty net dsse'J between Junds fot 2022

Endowment
Fund

C

Development
Appeal Fund

e

4,000
249,473

(207,s33)

S€dtyuick
Bequest for

works of Art
t

Lune

Scholarship
€

Opportunities
fund

f
Total

E

Tangible fixed assets

lnvestments
Debtors
Cash at bank
Creditors

2,s00,mo
4,509

(829,804)
131 20,242

2,500,000
4,509
4,000

280,049

lL,O37,3371

10,223

7,477,O23 45,880 131 20,282 10,223 1,757,227

t7



Lancaster Royal Grammar Schoo! Charity

otes formlng part of the financial statements

For the year ended 31 August 20Zl

15 Related Party Transactions

The Charity has a number of related costs with the main school. Normally the school incurs the cost, andthen a
proportion of the cost is recharged to the Charity at a fair estimate.

All the staff costs of the Charity are recharges from the main school. The school employs all members of staff,
and then recharges either their whole cost or a proportion of their cost, based on work undertaken for the
Charity.

h the year €36,120 (2022: €80,340) in staffcosts were recharged by the school to the Charity.

There was an average of 1 FTE staff recharges to the charity in the year (2022: 2)

The analysis of staff costs is shown below:

2023

Gross salaries
Social Security Costs

Superannuation

27,868
1,695
6,557

2022

59,916
8,268

L2,L56

36,120 80,340

The Charity has no actual employees of its own, due to this no employees had employee benefits in excess of
€50,000 in this or the previous year, there was also no key personnel remuneration.

There was no trustee' expenses paid for the year ended 3L August 2023 nor for the year ended 3l August 2022.

lncluded within creditors is an amount of €174,554 owed to the school (2022: 8204,426). An agreement was
reached between the Charity and the school that this amount will be repaid at a rate of €3O,OOO pa up to the
year ending 31 August 2027 with the remaining balance being repaid in the year ending 31 August 2028. The
Charity is expecting a substantial legacy in the year endinB 3L August 2024 and has committed to using this legacy
to repay the school in full; consequently, the full balance is shown in creditors due within one year.
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Lancaster Royal Grammar School Charity

Report of the Trustees

For the year ended 31 August 2022

The trustees present their report and the unaudited financial statements ofthe charity for the year ended 3L

August2022.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document
The Lancaster Royal Grammar School Charity is a registered charity (No 526602) and is administered in

accordance with a Trust Scheme. The Trustees, administrator and professional advisers are listed on the
previous page.

Methods adopted for the recruitment and appointment of new trustees
When there is a need for new trustees the existing trustees look to select suitable candidates who, through past

experience and qualification, would continue the policy of enabling a broad input to their decisron making.

Policies and procedures adopted for the induction and training of trustees
Policies and procedures are in place for the induction and training of new Trustees. However, in recognition of
the vast experience which is evident amongst the current Trustees, there are no plans for the training of Trustees

at present. The Trustees are aware that if the need arises, they will of course arrange such training to be carried

out.

Organisationa I structure
The Trustees who have served during the year are set within the officers and professional advisors. The Trustees

are appointed in accordance with the 1992 Trust Scheme sealed by the Charity Commissioners on 10 September
1992 and they also administer the following connected registered charities:-

Charity Name

The LRGS Sports Association
The LRGS Prizes Charity
The LRGS Boarding Charity
The LRGS Leaving Exhibition Charity
The LRGS British School Scholarships Charity

Charity Number

0518625
1090614

1090615

1090829
1090834

The Charity is also connected with Lancaster Royal Grammar School, which has been an Academy school since

the15April2011. TheinstrumentofgovernanceoftheschoolprovidesfortheTrusteestositontheTrustboard
of the school.

The trustees are responsible for the overall management of the Charity and meet at least two trmes a year.

The governance of the school's activities is vested with the Trust Board who discharge their dutit's in accordance

with government legislation, DfE and ESFA guidance.

Risk management

The Board of Trustees is responsible for the management of risk faced by the Charity. The significant risks to

the Charity arise from the school's day to day operation. The Trustees, through overview of the Governing Body,

ensures that risks are identified, assessed and controls introduced as required.

The Trustees examine the major risks that the Charity faces each financial year to ensure the continued success

ofthe school and hence the Charity.



Lancaster Royal Grammar School Charity

Report ofthe Trustees (continued)

For the year ended 31 August 2022

OUECTIVES AND ACTIVITIES

Summary of the objects set out in the governing document

The object of the charity is to assist the Trustees of Lancaster Royal Grammar School in promoting the education

of pupils therein.

With this objective the Charity aims to improve the standard of education provided by the school by improving

the general school buildings and so aid those pupils who require additional assistance to develop their full
potential.

Charity's aims and main activities in relation to these objects

The principal activity of the Charity during the year was to run development appeals to raise monies for the

upkeep and improvement of the general school facilities and for the school initiatives which help pupils to take

full advantage of the educational opportunities available to them.

Public Benefit

When planning the activities for the year, the Trustees have considered the Commissions guidance on Public

Benefit.

ACHIEVEMENTS AND PERFORMANCE

Summary of main achievements of the charity during the year

The Charity received donations and gifts of f308,137 (2027: E205,521). This income is designated to be spent

on the improvement of the facilities and buildings used by the school and to aid pupils to develop their full

potential.

During the year the Charity made grants to the school of f 137,603 (2021: fL22,303). These were used by the

school to fund improvements to school buildings and facilities, school initiatives to aid pupils' learning and

scholarships to relieve the hardship where the pupil's education and future prospects would otherwise be at

risk.

DuringtheyeartheCharityagaincontributedtowardseveral projectsontheschool site. TheCharity'sdonations

to the school were spent on improving the facilities of the school to enhance the education of the pupils.

COVID-19 implications
Rental income in the period was significantly reduced as residential lettings were not possible under the COVID-

19 restrictions.



Lancaster Roya! Grammar School Charity

Report of the Trustees (continued)

For the year ended 31 August 2022

FINANC!AL REVIEW

Review of financia! position of the charity

The Charity's total funds increased by 8195,511 .202L: f777,854) during the year, this was after grants made

totalling fL37,603 (2021:-8L22,303). The financial performance of the charity during the year is considered
satisfactory and the future prospects of the Charity are considered good.

As in the previous accounting period a peppercorn rental was applied to all buildings with the exception of the
boarding facilities where the charity charged a rental of t2.5% of total boarding income charged to pupils by the
school. This can however be waived or partial remission be given at the discretion of the Trustees. The trustees
agreed to cap the rental at E175,OOO for the year to assist the school's financial position. The remaining rental
income shown in the accounts was from lets to outside organisations during the school holidays.

The Trustees review available funds and borrowings on a regular basis. The Charities policy is to place available
funds in low risk investments and to ensure that borrowings for capital purposes can be financed from future
income.

Statement of the charity's policy on reserves

The Charity holds reserves to support Lancaster Royal Grammar School in promoting the education of the pupils

therein. Funding from other sources may not always meet the school's needs and the Charity seeks to maintain
reserves to supplement other sources when required.

Reserves in the charity at 31't August2022 were f 1,751,227 (2021: f 1,555,710)

Principal financial management policies adopted

The trustees review the management accounts of the charity on a regular basis.

Principal funding sources and how expenditure in the year under review has supported the key obiectives of
the charity

The income is generated from the following sources:

. Rental income
o Donations
. Dividend income from the investment portfolios
. Bank interest

Expenditure in the form of grants to the school was used to:
. fund capital works for facilities to improve the education of the pupils

o fund extra-curricular activities for the students; and

o provide funds to students to relieve hardship.

Plans for future periods

The Charity aims to continue to generate funds from development appeals and to continue its policy of improving

the general school buildings, to enable a full and wide curriculum to be delivered by the school, to provide

extracurricular opportunities for all pupils and to give aid to pupils who need help to achieve their full potential.



Lancaster Royal Grammar School Charity

Report of the Trustees (continued)

For the year ended 31 August 2022

TRUSTEES' RESPONSIBI IITI ES STATEM ENT

The trustees are responsible for preparing the trustees' report and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice).

The law applicable to charities in England and Wales requires the charity trustees to prepare financial statements
for each year which give a true and fair view of the state of affairs of the charity and of the incoming resources

and application of resources, of the charity for that period.

ln preparing these financial statements, the trustees are required to:

o select suitable accounting policies and then apply them consistently;

o observe the methods and principles in the applicable Charities SORP;

. make judgments and accounting estimates that are reasonable and prudent;

. state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements;

. prepare the financial statements on the going concern basis unless it is inappropriate to presume that the

charity will continue in business.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the

charity's transactions and disclose with reasonable accuracy at any time the financial position of the charity and

enable them to ensure that the financial statements comply with the Charities Act 2011, the applicable Charities

(Accounts and Reports) Regulations, and the provisions of the Trust Deed. They are also responsible for

safeguarding the assets of the charity and hence for taking reasonable steps for the prevention and detection of

fraud and other irregularities.

Signed by order ofthe Trustees

Mr H Roberts

Approved by the trustees on
g fl* Q.^,2b>7



Lancaster Royal Grammar School Charity

lndependent Examiner's Report to the Trustees of Lancaster Royal Grammar School Charity

For the year ended 31 August 2022

I report to the trustees on my examination of the accounts of Lancaster Royal Grammar School Charity ('the
charity') for the year ended 31 August 2022.

Responsibilities and basis of report

As the trustees of the charity you are responsible for the preparation of the financial statements in accordance

with the requirements of the Charities Act 2011 ('the Act').

I report in respect of my examination of the charity's financial statements carried out under section 145 of the
2011 Act and in carrying out my examination I have followed all the applicable Directions given by the Charity

Commission under section 145(5Xb) of the Act.

lndependent examiner's statement

I have completed my examination. I confirm that no material matters have come to my attention in connection
with the examination giving me cause to believe that in any material respect:

t. accounting records were not kept in respect of the charity as required by section 130 of the Act; or

2. the financial statements do not accord with those records; or

3. the financial statements do not comply with the applicable requirements concerning the form and

content of accounts set out in the Charities (Accounts and Reports) Regulations 2008 other than any

requirement that the accounts give a 'true and fair' view which is not a matter consrdered as part of
an independent examination.

I have no concerns and have come across no other matters in connection with the examination to which attention
should be in this report in order to enable a proper understanding ofthe accounts to be reached.

LittIE ACA

Examiner

Old Police Station
urch Street

Ambleside
Cumbria

LA22 OBT

oate, tY tlLanA- Zc/LS .

*-{



Lancaster Royal Grammar School Charity

Statement of Financial Activities

For the year ended 31 August 2022

lncoming resources
lncome from generated funds
lncome from donations, legacies and grant income

lncome from other trading activities
lnvestment income

Total incoming resources

Resources expended
Cost of raising funds
Cost of generating voluntary income
Costs for generating funds:
Mortgage lnterest

Corporation Tax

Expenditure on Charitable activities

Total resources expended

Net incoming/(outgoing)
resources before transfers

Transfers

Net incoming/(outgoing)
resources before other recognised gains and losses

Net Realised/Unrealised gains/(losses) on

:nvestments

Net movement in funds

Reconciliation of funds
Totat funds brought fomard at
1 September 2021

Total funds carried fonvard at 31 August 2022

Note Endowment Unrestricted
ff

308,137
175,000

770

3

4
5

Year to
August

2022
Total

f

308,137
17s,000

770

Year to
August

2021
Tota!

f

205,521
175,560

223

L75,170 308,137 483,3O7 381,304

106,610

36,812

106,610

36,8L2

1,\3,43L

33,514

36,812 106,610

L37,603

143,422

737,603

t45,945

122,303

138,3s8

72,095

270,453

(6,771l.

63,924

(72,1es],

(8,171)

7,477,023 84,687

202,282 772,056

202,282

(6,771.)

(8,171) 195,511 117,853

Lssl4o_ 1.,437,8s7

rl:]_,221_ _1,:ls,Z19

36,8t2 244,2L3 281,025 269,248

112,056

5,797

2O3,682

1,674,705 76,576

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure is derived from continuing activities.

The notes on pates 8 to 18 form part of these financial statements.



Lancaster Royal Grammar School Charity

Statement of Financial Position

For the year ended 31 August 2022

Note
Year to Year to

August 2022 August 2021
Total Total

f€

Fixed assets

lnvestments

Current Assets
Debtors
Cash at bank

Creditors falling due within one year

Net current assets / (liabilities)

Total assets less current liabilities

Creditors falling due after one year

Net assets

Represented by
Endowment fund
Development appeal fund
Sedgwick request for works of art
Lune scholarship

Opportunities fund

8

9

10

2,500,000

4,509

4,000
280,049

2,500,000

20,24L

5,237
259,786

284,O49 265,023

TL

L2

(172,4481

111,601

2,616,7L0

(864,889)

(406,063)

(141,040)

2,379,20L

(823,49L1

t,751,221 1,555,710

13

13

13

13

13

t,674,705
45,880

131

20,282
70,223

7,757,22L

1.,477,023

63,773
131

9,096

7L,697

1,,555,7t0

These financial statements were approved by the Trustees and authorised for issue on OK fi, -t ?%and are

signed on behalf of the board by:

Mr H Roberts

Trustee

The notes on pages 8 to 18 form part of these financial statements.



Lancaster Royal Grammar School Charity

Notes forming part of the financial statements

For the year ended 31 August 2022

ACCOUNTING POTICIES

Genera! lnformation

The charity is a public benefit entity and a registered charity in England and Wales and is unincorporated. The

address of the principal office is East Road, Lancaster, LA1 3EF.

Statement of Compliance

These financial statements have been prepared in compliance with FRS 102, 'The Financial Reporting Standard
applicable in the UK and the Republic of lreland', the Statement of Recommended Practice applicable to charities
preparingtheiraccounts in accordancewith the Financial Reporting Standard applicable in the UK and Republic
of lreland (FRS 102) (Charities SORP (FRS 102)) and the Charities Act 2011.

Basis of preparation

The financial statements have been prepared on the historical cost basis, as modified by the revaluation of certain
financial assets and liabilities and investment properties measured at fair value through income or expenditure.

The financial statements are prepared in sterling, which is the functional currency of the entity.

The trust meets the definition of a public benefit entity under FRS102.

Going concern

The fundraising activities of the charity have been reduced due to the pandemic. The Going Concern Status of
theCharityiscloselylinkedtothatoftheLancasterRoyal GrammarSchool. TheSchool iscurrentlyinreceiptof
financial support from the ESFA following the impact of Covid related restrictions on its boarding activities. The

Trustees have carefully considered the cash requirements ofthe Charity and the School for the foreseeable future
taking into account current resources and concluded that the Charity has adequate resources to continue as a
going concern.

Judgements and key sources of estimation uncertainty

The preparation of the financial statements requires management to make judgements, estimates and

assumptions that affect the amounts reported. These estimates and judgements are continually reviewed and
are based on experience and other factors, including expectations of future events that are believed to be

reasonable under the circumstances.



Lancaster Royal Grammar School Charity

Notes forming part of the financial statements

Forthe year ended 31 August 2022

Fund Accounting

General funds are unrestricted funds which are available for use at the discretion of the trustees in furtherance
of the general objectives of the charity and which have not been designated for other purposes.

Designated funds comprise unrestricted funds that have been set aside by the trustees for particular reasons.

The aim and use of each designated fund is set out in the notes to the financial statements.

Restricted funds are those which are to be used in accordance with specific restrictions imposed by donors or
which have been raised by the charity for particular purposes. The aim and use of each restncted fund is set out
in the notes to the financial statements.

Endowment funds are those that are available for use at the discretion of the trustees in the furtherance of
supporting Lancaster Royal Grammar School. The aim and use of the endowment fund is set out in the notes to
the fi nancial statements.

lncoming resources

Donations, legacies and similar incoming resources are included in the year in which they are receivable, which
is when the Charity becomes entitled to the resource and will be credited to unrestricted funds unless the donor
wishes restrictions to be placed.

!nvestment income and rental income

lncome from investments and from rental income is included in the SOFA in the year in which it is receivable. On

the 15 April 2011 Lancaster Royal Grammar School became an academy and at this point the trade and assets of
theboardingaccountweretransferredfromtheCharitytotheacademy. Sincethe15April2011anannualrental
for the boarding facilities is charged by the Charity. The annual rental is calculated as a 12.5% charge of total
boarding income charged to pupils by the academy. The Charity has the right to waive such rental costs should

it choose to do so.

Resources expended

All expenditure is included on an accruals basis and is recognised when there is legal or constructive obligation

to pay for expenditure. All costs have been directly attributed to one of the functional categories of resources

expended in the SOFA. The Charity is not registered for vAT.

Tangible fixed assets

Until March 1979 neither the original cost nor improvements to freehold land and buildings were capitalised

because the buildings are historic, inalienable and form part of a permanent endowment.

As at the 15 April 2011, Lancaster Royal Grammar School converted to academy status and a 125 year lease was

signed between the Charity and Academy. Due to the nature of this lease agreement, the risks and rewards of

property ownership were inherited by the Academy and applicable accounting standards dictate the value of

these assets is transferred to the Academy. Prior to this transfer the buildings were re-valued using the insurance

valuation per the 2011 policy.

The freehold land was also re-valued at the point of conversion to f 2,500,000 which the trustees believe better

reflects the value of the land owned by the Charity. lt has then been carried at deemed cost from this date.



Lancaster Royal Grammar School Charity

Notes forming part of the financial statements

Forthe year ended 31 August 2022

lnvestments

lnvestments are included at market value at the balance sheet date. Gains and losses on disposal and revaluation
of investments are charged or credited to the SOFA.

Financial instruments

The charity only holds basic financial instruments as defined in FRS 102. The financial assets and financial liabilities

of the trust and their measurement basis are as follows:

Financial assets - trade and other debtors are basic financial instruments and are debt instruments measured at

amortised cost as detailed in notes. Prepayments are not financial instruments.

Cash at bank - is classified as a basic financial instrument and is measured at face value.

Financial liabilities - trade creditors, accruals and other creditors are financial instruments, and are measured at

amortised cost as detailed in notes. Taxation and social security are not included in the financial instruments

disclosure definition. Deferred income is not deemed to be a financial liability, as the cash settlement has already

taken place and there is an obligation to deliver services rather than cash or another financial instrument.

10



Lancaster Royal Grammar School Charity

Notes forming part of the financial statements

For the year ended 31 August 2022

Net income/(expenditure) for the year includes:

Staff costs
lndependent examination

lncoming resou rces from charitable activities

Covenants/Gift Aid Donations
lncome Tax Recoverable

lnspirus Project Donations

Rental income

lnvestment income

COIF Dividends
Bank interest

Cost of Generating Voluntary income

Staff costs

Travel, Accommodation and Hospitality
Other costs
Accounting Services

2022

80,340
3,528

2022

232,986
24,465
50,685

202L

96,631.

3,120

2021

146,608
28,456
30,457

308,137 205,52t

Transfer of assets
During the year the assets ofThe LRGS Sports Association, a connected charity was transferred to the Charity on
the dissolution of the LRGS Sports Association. The assets transferred were:

COIF deposit account f 15,004

Balance due to LRGS (€5,828)_

Net donation included in Covenants/Gift Aid Donations f9,L76

lncome from other trading activities
2022

175,000

202t

175,560

175,000 175,560

2022

139

31

185

39

202L

170 224

2022

80,340
12,599
1.0,1.43

3,s28

202L

93,631
27

16,653
3,1"20

11

106,610 773,43L



Lancaster Royal Grammar School Charity

Notes forming part of the financial statements

For the year ended 31 August 2022

Charitable activities

Grants made to school in respect of:

- Donation toward the School
- Donations toward School equipment
- Donations toward Rowing Equipment
- Pupils Scholarships via Lune Scholarship
- lnspirUS Costs

- Extra Curricular / Annual Fund
- Bursaries
- Opportunities Fund
- Donations of Lettings lncome
- Classics Funding

Tangible Fixed Assets

At cost

Balance at l September 2O2L

Additions

Disposals

Balance at 3t August 2022

Depreciation
Balance at 1 September 202t
Depreciation cha rge year

Balance at 31 August 2022

Net book value
At 31 August 2022

At 31 August 2021

2022

46,13t
626

70,027

26,364
50,9s4

1,,755

1,647

100

B' SOt

202t

64,1.t3

10,380

27,902
25,3s9

50

s00

Freehold Land

& Buildings

L22,303

Total

2,500,000 2,s00,000

2,500,000 2,500,000

2,500,000 2,500,000

2,500,000 2,500,000

As discussed within the accounting poliry note, the buildings have been re-valued using the 201.1 insurance policy
before their transfer to Lancaster Royal Grammar School Academy. The residual balance of E2,500,000 relates
wholly to non-depreciable land held by the Charity.

t2

E



Lancaster Royal Grammar School Charity

Notes forming part of the financial statements

For the year ended 31 August 2022

lnvestments

Cost
Balance at l September 2O2L

Additions in the year
Disposals in the year
Balance at 31 August 2022

Market value
Balance at 1 September 2O2l
Additions in the year
Changes in the year
Balance at 31 August 2022

Rent on Summer Lets

lncome tax on gift aid and covenants

Creditors due within one year

Bank loans

Amounts owed to LRGS

Trade creditors
Accruals and deferred income
Corporation Tax

2351Lt,939
COIF units

1,206

1,206

UK

Equities

37,074

(37,074l.

Total

32,280

7,206

20,247

(Ls,7321

4,509 _

4,754

124s)
4,509

t5,487

(7s,487],

10

COIF Units are deposits in the COIF Charities Deposit Fund managed on the Charity's behalf by CCLA tnvestment
Management Limited.

The UK Equities investment is 251,815 ordinary shares in lmmotion Group PLC that were gifted to the Charity
upon the company's flotation on 9th July 2018. These were disposed of during the year for f 8,951.

Debtors

2022

4,000

2021

s,237

5,2374,000

2022

139,341

30,000

83

3,O24

202t

136,596

266,L43
80s

2,5L9

13

112,448 406,063

11



Lancaster Royal Grammar School Charity

Notes forming part of the financial statements

For the year ended 31 August 2022

t2 Creditors falling due after one year

Bank loans
Amounts owed to LRGS (note 15)

Bank loan

Amounts owed to LRGS (note 15)

2022

690,463
174,426

2021

823,49L

864,889 823,49L

€593,310 ofthe bank loan is secured by way ofa legal charge over Gardyner House, Quernmore Road, Lancaster.

f236,494 of the bank loan is secured by way of a legal charge over Storey House, East Road, Lancaster.

The following aggregate liabilities disclosed under creditors falling due after more than one year are due for
repayment after more than five years from the balance sheet date:

2022

85,385
54,426

202t

236,645_

139,8 11 236,645

The Barclays bank loan drawn down in August 2008 is repayable in 240 monthly instalments from the first
drawdown date. Half of the loan is repayable at a fixed rate of 5.85% and the remaining half at 0.49% over the
Barclays Bank variable rate.

The Yorkshire bank loan drawn down in July 2012 is repayable in 180 monthly instalments from the first
drawdown date. Half the loan is repayable at a fixed rate of 4.91% and the remaining half at 2.5% over the 3

month BBA Sterling LIBOR rate.

t4



Lancaster Royal Grammar School Charity

Notes forming part of the financial statements

For the year ended 31 August 2022

13 Funds
Sedgwick

Bequest for
Endowment Development Works of Lune Opportunities

Fund Appeal Fund Art Scholarship fund Total
ffffff

Opening balance

at l September
202L 1,47L,O23 63,773 131, 9,095 71.,687 1,555,710

Net (outgoing)/
incoming
resources L3L,587 54,202 - 11,186 17,464) 195,511

Transfers 72,095 (72,0951

1,674,705 45,880 131 20,282 10,223 ).,751,22L

The f72,095 transfer relates to an historic lmbalance in the Endowment fund corrected in 31 August 2022

Comparative information in respect of the previous period is as follows:

Sedgwick
Bequest for

Endowment Development Works of Lune Opportunities
Fund Appeal Fund Art Scholarship fund Total

€ffEf€
Opening balance

at l September
2020 L,322,957 96,623 131 7,659 10,487 1.,437,857

Net (outgoing)/
incoming
resources

148,066 (32,850) - 1,437 1,200 117,853

L,471,023 63,773 131 9,096 11,687 1,555,710

15



Lancaster Royal Grammar School Charity

Notes forming part of the financial statements

For the year ended 31 August 2022

FUND PURPOSES

The specific purposes for which funds are to be are applied are as follows:

Endowment Fund
This fund relates to servicing the loans on the boarding houses that are rented to Lancaster Royal Grammar
School and to external groups during the school holidays.

Development Appeal Fund
This fund provides support to Lancaster Royal Grammar School for capital and revenue projects that support the
education of the pupils at the school

Sedgwick Bequest for Works of Art
This fund supports the purchase and display of works of art for the encouragement of boys in their artistic
endeavours.

Lune Scholarship
This fund supports boys from disadvantaged backgrounds with the provision of grants to enable them to attend
the school and participate in a wide range of activities

Opportunities Fund
This fund supports boys from disadvantaged backgrounds to enable them to take a place on a school trip that
will have a significant impact on their education.

16



Lancaster Royal Grammar School Charity

Notes forming part of the financial statements

For the year ended 31 August 2022

Analysis of group net assets between funds

Anolysis of chority net ossets between funds for 2022

Sedgwick

Endowment Development Bequest for
Fund Appeal Fund Works of Art

fff.

Lune

Scholarship
€

Opportunities
fund

€
Total

f

--(to!E)-

Tangible fixed assets

lnvestments
Debtors
Cash at bank
Creditors

2,500,000
4,509

(829,804)

4,OO;

249,4L3
(207,533)

131 20,282

2,s00,000
4,509
4,000

t0,223 280,049

t,674,705 45,880 131 20,282 to,223 r,75L,22L

Tangible fixed assets

lnvestments
Debtors
Cash at bank

Creditors

2,5oo,ooo
4,754_

(1,033,731)

Sedgwick
Bequest for

Works of Art
f

131

Lune

Scholarship
E

L5,487

(6,391)

Opportunities
fund

f

L\,687

Total
f

2,500,000

20,24t
5,237

259,796
(1,229,5541

Anolysis of chority net ossets between funds for 2027

Endowment Development
Fund Appea! Fund

ff

5,237
254,359

(195,823)

L,471,O23 63,773 131 9,096 11,687 L,555,7LO
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Lancaster Royal Grammar School Charity

Notes forming part of the financial statements

Forthe year ended 31 August 2022

Related Party Transactions

The Charity has a number of related costs with the main school. Normally the school incurs the cost, and then a

proportion of the cost is recharged to the Charity at a fair estimate.

All the staff costs of the Charity are recharges from the main school. The school employs all members of staff,
and then recharges either their whole cost or a proportion of their cost, based on work undertaken for the
Charity.

ln the year f80,340 (202L: f93,631) in staff costs were recharged by the school to the Charity.

There was an average of 2 FTE staff recharges to the charity in the year (2021:21

The analysis of staff costs is shown below:

Gross salaries
Social Security Costs

Superannuation

2022

59,916
8,268

1,2,156

2021

69,819
9,634

1.4,778

80,340 93,63r

The Charity has no actual employees of its own, due to this no employees had employee benefits in excess of
f60,000 in this or the previous year, there was also no key personnel remuneration.

There was no trustee' expenses paid for the year ended 31 August 2022 nor for the year ended 31 August 2021.

lncluded within creditors is an amount of 8204,426 owed to the school (2021: f266,143). An agreement has

been reached between the Charity and the school that this amount will be repaid at a rate of f 30,000 pa up to
the year ending 31 August 2027 with the remaining balance being repaid in the year ending 31 August 2028.
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Lancaster Roya! Grammar School Charity

Report of the Trustees

For the year ended 31 August 2021

The trustees present their report and the unaudited financial statements of the charity for the year ended 31

August 2021.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document
The Lancaster Royal Grammar School Charity is

accordance with a Trust Scheme. The Trustees,
previous page.

a registered charity (No 526602) and is administered in

administrator and professional advisers are listed on the

Methods adopted for the recruitment and appointment of new trustees
When there is a need for new trustees the existing trustees look to select suitable candidates who, through past

experience and qualification, would continue the policy of enabling a broad input to their decision making.

Policies and procedures adopted for the induction and training of trustees
Policies and procedures are in place for the induction and training of new Trustees. However, in recognition of
the vast experience which is evident amongst the current Trustees, there are no plans for the training of Trustees
atpresent. TheTrusteesareawarethatiftheneedarises,theywillofcoursearrangesuchtrainingtobecarried
out.

Organisational structure
The Trustees who have served during the year are set within the officers and professional advisors. The Trustees
are appointed in accordance with the 1992 Trust Scheme sealed by the Charity Commissioners on 10 September
1992 and they also administer the following connected registered charities:-

Charity Name

The LRGS Sports Association
The LRGS Prizes Charity
The LRGS Boarding Charity
The LRGS Leaving Exhibition Charity
The LRGS British School Scholarships Charity

Charity Number

0518625
1090614

1090615
1090829
1090834

The Charity is also connected with Lancaster Royal Grammar School, which has been an Academy school since

the 15 April 2011. The instrument of governance of the school provides for the Trustees to sit on the Trust board

of the school.

The trustees are responsible for the overall management of the Charity and meet at least three times a year.

The governance of the school's activities is vested with the Trust Board who discharge their duties in accordance

with government legislation, DfE and ESFA guidance.

Risk management

The Board of Trustees is responsible for the management of risk faced by the Charity. The significant risks to
the Charity arise from the schools day to day operation. The Trustees, through overview of the Governing Body,

ensures that risks are identified, assessed and controls introduced as required.

The Trustees examine the major risks that the Charity faces each financial year to ensure the continued success

ofthe school and hence the Charity.



Lancaster Royal Grammar School Charity

Report of the Trustees (continued)

For the year ended 31 August 2021

OBJECTIVES AND ACTIVITIES

Summary of the objects set out in the governing document

The object of the charity is to assist the Trustees of Lancaster Royal Grammar School in promoting the education
of pupils therein.

With this objective the Charity aims to improve the standard of education provided by the school by improving
the general school buildings and so aid those pupils who require additional assistance to develop their full
potential.

Charity's aims and main activities in relation to these objects

The principal activity of the Charity during the year was to run development appeals to raise monies for the
upkeep and improvement of the general school facilities and for the school initiatives which help pupils to take
full advantage of the educational opportunities available to them.

Public Benefit

When planning the activities for the year, the Trustees have considered the Commissions guidance on Public
Benefit.

ACHIEVEMENTS AND PERFORMANCE

Summary of main achievements of the charity during the year

The Charity received donations and gifts of f205,52L (2020: f 181,529). This income is designated to be spent
on the improvement of the facilities and buildings used by the school and to aid pupils to develop their full
potential.

During the year the Charity made grants to the school of f722,303 12020: f73!,052). These were used by the
school to fund improvements to school buildings and facilities, school initiatives to aid pupils' learning and
scholarships to relieve the hardship where the pupil's education and future prospects would otherwise be at
risk.

During the year the Charity again contributed toward several projects on the school site. The Charity's donations
to the school were spent on improving the facilities of the school to enhance the education of the pupils.



Lancaster Royal Grammar School Charity

Report of the Trustees (continued)

For the year ended 31 August 2021

FINANCIAT REVIEW

Review of financial position of the charity

The Charity's total funds increased by EL17,854 (2020: E7L,t66) during the year, this was after grants made
totalling 8122,303 (2O2O: fL31,052). The financial performance of the charity during the year is considered
satisfactory and the future prospects of the Charity are considered good.

As in the previous accounting period a peppercorn rental was applied to all buildings with the exception of the
boarding facilities where the charity charged a rental ol 72.5% of total boarding income charged to pupils by the
school. This can however be waived or partial remission be given at the discretion of the Trustees. The trustees
agreed to cap the rental at f 175,000 for the year to assist the school's financial position. The remaining rental
income shown in the accounts was from lets to outside organisations during the school holidays.

The Trustees review available funds and borrowings on a regular basis. The Charities policy is to place available
funds in low risk investments and to ensure that borrowings for capital purposes can be financed from future
income.

Statement of the charity's policy on reserves

The Charity holds reserves to support Lancaster Royal Grammar School in promoting the education of the pupils
therein. Funding from other sources may not always meet the school's needs and the Charity seeks to maintain
reseryes to supplement other sources when required.

Reserves in the charity at 31't August 202L were €1,555,7L0 (2020: fL,437,857)

Principal financial management policies adopted

The trustees review the management accounts of the charity on a regular basis.

Principal funding sources and how expenditure in the year under review has supported the key objectives of
the charity

The income is generated from the following sources:

o Rental income
o Donations
o Dividend income from the investment portfolios
o Bank interest

Expenditure in the form of grants to the school was used to:
o fund capital works for facilities to improve the education of the pupils
o fund extra-curricular activities for the students; and
o provide funds to students to relieve hardship.

Plans for future periods

The Charity aims to continue to generate funds from development appeals and to continue its policy of improving
the general school buildings, to enable a full and wide curriculum to be delivered by the school, to provide

extracurricular opportunities for all pupils and to give aid to pupils who need help to achieve their full potential.



Lancaster Royal Grammar School Charity

Report of the Trustees (continued)

For the year ended 31 August 2021

COVID-19 implications

Rental income in the period was significantly reduced as residential lettings were not possible under the COVID-
19restrictions. Grantstotheschool forextracurricularactivitieswerealsoreducedasmanyoftheseactivities
could not take place due to the restrictions.

TRUSTEES' RESPONSIB!t!T! ES STATEMENT

The trustees are responsible for preparing the trustees' report and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice).

The law applicable to charities in England and Wales requires the charity trustees to prepare financial statements
for each year which give a true and fair view of the state of affairs of the charity and of the incoming resources
and application of resources, of the charity for that period.

ln preparing these financial statements, the trustees are required to:

o select suitable accounting policies and then apply them consistently;

o observe the methods and principles in the applicable Charities SORp;

. make judgments and accounting estimates that are reasonable and prudent;

. state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements;

. prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charity will continue in business.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the
charity's transactions and disclose with reasonable accuracy at any time the financial position of the charity and
enable them to ensure that the financial statements comply with the Charities Act 2011, the applicable Charities
(Accounts and Reports) Regulations, and the provisions of the Trust Deed. They are also responsible for
safeguarding the assets of the charity and hence for taking reasonable steps for the prevention and detection of
fraud and other irregularities.

Signed by order ofthe Trustees

Mr P Fitton

Approved by the trustees on



Lancaster Royal Grammar School Charity

lndependent Examiner's Report to the Trustees of Lancaster Royal Grammar Schoot Charity

For the year ended 31 August 2021

I report to the trustees on my examination of the accounts of Lancaster Royal Grammar School Charity ('the
charity') for the year ended 31 August 2021.

Responsibilities and basis of report

As the trustees of the charity you are responsible for the preparation of the financial statements in accordance
with the requirements of the Charities Act 2011 ('the Act').

I report in respect of my examination of the charity's financial statements carried out under section 145 of the
2011 Act and in carrying out my examination I have followed all the applicable Directions given by the Charity
Commission under section 145(5Xb) of the Act.

lndependent examiner's statement

I have completed my examination. I confirm that no material matters have come to my attention in connection
with the examination giving me cause to believe that in any material respect:

7. accounting records were not kept in respect of the charity as required by section 130 of the Act; or

2. the financial statements do not accord with those records; or

3. the financial statements do not comply with the applicable requirements concerning the form and
content ofaccounts set out in the Charities (Accounts and Reports) Regulations 2008 other than any
requirement that the accounts give a 'true and fair' view which is not a matter considered as part of
an independent examination.

I have no concerns and have come across no other matters in connection with the examination to which attention
should be drawn in this report in order to enable a proper understanding of the accounts to be reached.

Darren Little ACA

Examiner

The Old Police

Church Street
Ambleside
Cumbria

r-A22 0BT

Station

o"t", i7 t/Lut {aL
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Lancaster Royal Grammar School Charity

Statement of Financial Activities

For the year ended 31 August 2021

lncoming resources
lncome from generated funds
lncome from donations, legacies and grant income

lncome from other trading activities
lnvestment income

Total incoming resources

Resources expended
Cost of raising funds
Cost of generating voluntary income
Costs for generating funds:
Mortgage lnterest

Corporation Tax

Expenditure on Charitable activities

Total resources expended

Net incoming/(outgoing)
resources before transfers

Net incoming/(outgoing)
resources before other recognised gains and losses

Net Realised/Unrealised gains/(losses) on
investments

Net movement in funds

Reconciliation of funds
Total funds brought forward at
l September 2020

Total funds carried forward at 31 August 2021

Note Endowment Unrestricted
ff

205,521
175,560

223

3

4
5

Year to
Autust

202L
Total

f

205,521
175,560

223

Year to
August

2020
Total

€

181,529
193,875

351

175,783 2O5,521 381,304 375,755

tL3,43t tL3,43t

33,574

131,601

37,529

33,514 713,43L

L22,303

L46,945

L22,303

33,514

169,130

131,052

33,514 235,734 269,248 300,182

142,269 (30,213) 772,056 75,573

142,269

5,797

(30,213) tL2,056

5,797

75,573

(4,407)

7t,t66148,066 (30,213)

L,322,957

L,471,O23

117,853

L14,900 1,437,957 7,366,691

84,687 1,555,710 1,437,957

The statement of financial activities includes all gains and losses recognised in the year.
All income and expenditure is derived from continuing activities.

The notes on pages 8 to 18 form part of these financial statements.



Lancaster Royal Grammar School Charity

Statement of Financial Position

For the year ended 31 August 2021

Note
Year to Year to

August 2021 August 2020

Fixed assets

!nvestments

Current Assets
Debtors
Cash at bank

Creditors falling due within one year

Net current assets / (liabilities)

Total assets less current liabilities

Creditors falling due after one year

Net assets

Represented by
Endowment fund
Development appeal fund
Sedgwick request for works of art
Lune scholarship
Opportunities fund

8

9

10

Total
f

2,500,000

20,247

5,237
259,786

Total
€

2,500,000

74,444

3,761
136,749

265,023 139,910

11

72

(406,053) (2s1,903)

(141,040)

2,379,201

t823,491)

( 111,993)

2,402,457

(e64,s94)

1,555,7L0 7,437,857

13

13

13

13

13

t,471,023
63,773

131

9,096

7!,687

1,322,957

96,623
131

7,659
10,487

7,555,770 7,437,857

2o, I + lZozu and areThese financial statements were approved by the Trustees and authorised for issue on
signed on behalf of the board by:

Trustee

The notes on pages 8 to 18 form part of these financia! statements.



Lancaster Royal Grammar School Charity

Notes forming part of the financial statements

For the year ended 31 August 2021

ACCOUNTING POLICIES

General lnformation

The charity is a public benefit entity and a registered charity in England and Wales and is unincorporated. The
address of the principal office is East Road, Lancaster, LA1 3EF.

Statement of Compliance

These financial statements have been prepared in compliance with FRS 102,'The Financial Reporting Standard
applicable in the UK and the Republic of lreland', the Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic
of lreland (FRS 102) (Charities SORP (FRS 102)) and the Charities Act 2011.

Basis of preparation

The financial statements have been prepared on the historical cost basis, as modified by the revaluation of certain
financial assets and liabilities and investment properties measured at fair value through income or expenditure.

The financial statements are prepared in sterling, which is the functional currency of the entity.

The trust meets the definition of a public benefit entity under FRS102.

Going concern

The fundraising activities of the charity have been reduced due to the pandemic and at the year end the Charity
had net current liabilities. The Going Concern Status of the Charity is closely linked to that of the Lancaster Royal
Grammar School. The School is currently in receipt of financial support from the ESFA following the impact of
Covid related restrictions on its boarding activities. The Trustees have carefully considered the cash requirements
ofthe Charity and the School for the foreseeable future taking into account current resources and concluded that
the Charity has adequate resources to continue as a going concern.

Judgements and key sources of estimation uncertainty

The preparation of the financial statements requires management to make judgements, estimates and
assumptions that affect the amounts reported. These estimates and judgements are continually reviewed and
are based on experience and other factors, including expectations of future events that are believed to be
reasonable under the circumstances.



Lancaster Royal Grammar School Charity

Notes forming part of the financial statements

For the year ended 31 August 2021

Fund Accounting

General funds are unrestricted funds which are available for use at the discretion of the trustees in furtherance
of the general objectives of the charity and which have not been designated for other purposes.

Designated funds comprise unrestricted funds that have been set aside by the trustees for particular reasons.
The aim and use ofeach designated fund is set out in the notes to the financial statements.

Restricted funds are those which are to be used in accordance with specific restrictions imposed by donors or
which have been raised by the charity for particular purposes. The aim and use of each restricted fund is set out
in the notes to the financial statements.

Endowment funds are those that are available for use at the discretion of the trustees in the furtherance of
supporting Lancaster Royal Grammar School. The aim and use of the endowment fund is set out in the notes to
the fi nancial statements.

lncoming resources

Donations, legacies and similar incoming resources are included in the year in which they are receivable, which
is when the Charity becomes entitled to the resource and will be credited to unrestricted funds unless the donor
wishes restrictions to be placed.

lnvestment income and rental income

lncome from investments and from rental income is included in the SOFA in the year in which it is receivable. On
the 15 April 2011 Lancaster Royal Grammar School became an academy and at this point the trade and assets of
the boarding account were transferred from the Charity to the academy. Since the 15 April 2OLl anannual rental
for the boarding facilities is charged by the Charity. The annual rental is calculated as a t2.5% charge of total
boarding income charged to pupils by the academy. The Charity has the right to waive such rental costs should
it choose to do so.

Resources expended

All expenditure is included on an accruals basis and is recognised when there is legal or constructive obligation
to pay for expenditure. All costs have been directly attributed to one of the functional categories of resources
expended in the SOFA. The Charity is not registered for VAT.

Tangible fixed assets

Until March 1979 neither the original cost nor improvements to freehold land and buildings were capitalised
because the buildings are historic, inalienable and form part of a permanent endowment.

As at the 15 April 2011, Lancaster Royal Grammar School converted to academy status and a 125 year lease was
signedbetweentheCharityandAcademy. Duetothenatureofthisleaseagreement,therisksandrewardsof
property ownership were inherited by the Academy and applicable accounting standards dictate the value of
theseassetsistransferredtotheAcademy. Priortothistransferthebuildingswerere-valuedusingtheinsurance
valuation per the 2011 policy.

The freehold land was also re-valued at the point of conversion to f2,500,000 which the trustees believe better
reflects the value of the land owned by the Charity. lt has then been carried at deemed cost from this date.



Lancaster Royal Grammar School Charity

Notes forming part of the financial statements

For the year ended 31 August 2021

lnvestments

lnvestments are included at market value at the balance sheet date. Gains and losses on disposal and revaluation
of investments are charged or credited to the SOFA.

Financial instruments

The charity only holds basic financial instruments as defined in FRS 102. The financial assets and financial liabilities
of the trust and their measurement basis are as follows:

Financial assets - trade and other debtors are basic financial instruments and are debt instruments measured at
amortised cost as detailed in notes. Prepayments are not financial instruments.

Cash at bank - is classified as a basic financial instrument and is measured at face value.

Financial liabilities - trade creditors, accruals and other creditors are financial instruments, and are measured at
amortised cost as detailed in notes. Taxation and social security are not included in the financial instruments
disclosure definition. Deferred income is not deemed to be a financial liability, as the cash settlement has already
taken place and there is an obligation to deliver services rather than cash or another financial instrument.
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Lancaster Royal Grammar School Charity

Notes forming part of the financia! statements

For the year ended 31 August 2021

Net income/(expenditure) for the year includes:

Staff costs
lndependent examination

lncoming resources from charitable activities

Covenants/Gift Aid Donations
lncome Tax Recoverable
lnspirus Project Donations

lncome from other trading activities

Rental income

lnvestment income

COIF Dividends
Bank interest

Cost of Generating Voluntary income

Staff costs
Travel, Accommodation and Hospitality
Other costs
Accounting Services

2021

93,631
3,720

202t

146,608

28,456
30,457

2020

r.08,456
2,520

2020

141,080
20,41.4

20,035

205,527 787,529

2021

175,560

2020

193,875

775,560 193,875

2021

185

39

2020

725

226

351224

2021

93,631

27
16,653

3,120

2020

108,456

6,309
1.4,3t6
2,520

tL3,43t 131,601

tt



Lancaster Royal Grammar School Charity

Notes forming part of the financial statements

For the year ended 31 August 2021

Charitable activities

Grants made to school in respect of:
- Donation toward the School
- Donations toward School equipment
- Donations toward Rowing Equipment
- Pupils Scholarships via Lune Scholarship
- lnspirUS Costs
- Extra Curricular / Annual Fund
- Bursaries
- Opportunities Fund
- Donations of Lettings lncome
- Classics Funding
- Shaun Higgins Memorial
- Archives Project

Tangible Fixed Assets

At cost
Balance at 1 September 2020
Additions

Disposals

Balance at 31 August 2021

Depreciation
Balance at 1 September 2020
Depreciation charge year
Balance at 31 August 2021

Net book value
At 31 August 2021

At 31 August 2020

202t

64,LL3

10,380
21,902
25,359

50

500

2020

17,868

10,098

35,979
49,751

3,249
14,000

100

7

122,303 731,O52

Freehold Land
& Buildings Total

2,500,000 2,500,000

2,500,000 2,500,000

2,500,000 2,500,000

2,500,000 2,500,000

As discussed within the accounting policy note, the buildings have been re-valued using the 2011 insurance policy
before their transfer to Lancaster Royal Grammar School Academy. The residual balance of €2,500,000 relates
wholly to non-depreciable land held by the Charity.

t2



Lancaster Roya! Grammar School Charity

Notes forming part of the financial statements

For the year ended 31 August 2021

lnvestments

Cost
Balance at l September 2020
Additions in the year
Balance at 31 August 2021

Market value
Balance at 1 September 2020
Additions in the year
Changes in the year
Balance at 31 August 2021

Rent on Summer Lets

lncome tax on gift aid and covenants

COIF units

t,206

1,206

UK

Equities

37,074

37,074

11,835

3,652
t5,487

Total

32,280

32,280

L4,444

5,797
20,247

2,609

2,L45
4,754

10

COIF Units are deposits in the COIF Charities Deposit Fund managed on the Charity's behalf by CCLA lnvestment
Management Limited.

The UK Equities investment is 251,815 ordinary shares in lmmotion Group PLC that were gifted to the Charity
upon the company's flotation on 9th July 2018.

Debtors

5,237 3,761.

202t

5,237

2020

3,767

2020

1.28,702

1_20,681.

2,520

tt Creditors due within one year

Bank loans
Amounts owed to LRGS

Trade creditors
Accruals and deferred income
Corporation Tax

2021

136,596

266,143
805

2,519

406,063 251,903
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Lancaster Royal Grammar School Charity

Notes forming part of the financial statements

For the year ended 31 August 2021

Creditors falling due after one year

2021

823,49L

2020

964,594Bank loans

823,49t 954,594

8684,4L3 of the bank loan is secured by way of a legal charge over Gardyner House, euernmore Road, Lancaster.

f275,674 of the bank loan is secured by way of a legal charge over Storey House, East Road, Lancaster.

The following aggregate liabilities disclosed under creditors falling due after more than one year are due for
repayment after more than five years from the balance sheet date:

2021

236,645

2020

405,033Bank loan

236,645 405,033

The Barclays bank loan drawn down in August 2008 is repayable in 240 monthly instalments from the first
drawdown date. Half of the loan is repayable at a fixed rate of 5.85% and the remaining half at 0.49% over the
Barclays Bank variable rate.

The Yorkshire bank loan drawn down in July 20L2 is repayable in 180 monthly instalments from the first
drawdown date. Half the loan is repayable at a fixed rate of 4.gL% and the remaining half at 2.5% over the 3
month BBA Sterling LIBOR rate.

t4
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Lancaster Roya! Grammar School Charity

Notes forming part of the financial statements

For the year ended 31 August 2021

13 Funds

Sedgwick
Bequest for

Endowment Development works of Lune opportunities
Fund Appeal Fund Art Scholarship fund Total

€fffff
Opening balance
at 1 September
2020 1,322,957 96,623 131 7,659 70,497 7,437,857

Net (outgoing)/
incoming 148,066 (32,850) - 1,437 t,2OO l!7,853
resources

L,47L,023 63,773 L3t 9,096 L1,687 L,555,770

Comparative information in respect of the previous period is as follows:

Sedgwick
Bequest for

Endowment Development works of Lune opportunities
Fund Appeal Fund Art Scholarship fund Total

ff€€f€
Opening balance
at l September
20L9 t,L90,260 L65,754 131 9,5L7 tt,o2g 1,366,691

Net (outgoing)/
incoming 142,697 (69,131) - (1,858) (5421 7t,166
resources

t,322,957 96,623 131 7,659 70,497 7,437,857
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Lancaster Roya! Grammar School Charity

Notes forming part of the financial statements

For the year ended 31 Autust 2021

FUND PURPOSES

The specific purposes for which funds are to be are applied are as follows:

Endowment Fund
This fund relates to servicing the loans on the boarding houses that are rented to Lancaster Royal Grammar
School and to external groups during the school holidays.

Development Appea! Fund
This fund provides support to Lancaster Royal Grammar School for capital and revenue projects that support the
education of the pupils at the school

Sedgwick Bequest for Works of Art
This fund supports the purchase and display of works of art for the encouragement of boys in their artistic
endeavours.

Lune Scholarship
This fund supports boys from disadvantaged backgrounds with the provision of grants to enable them to attend
the school and participate in a wide range of activities

Opportunities Fund
This fund supports boys from disadvantaged backgrounds to enable them to take a place on a school trip that
will have a significant impact on their education.

16



Lancaster Royal Grammar School Charity

Notes forming part of the financial statements

For the year ended 31 August 2021

Analysis of group net assets between funds

Anolysis of chority net assets between funds for 2027

Tangible fixed assets

lnvestments
Debtors
Cash at bank
Creditors

2,500,000
4,754

(1,033,731)

Lune

Scholarship
f.

15,487

(6,391)

Opportunities
fund

f

11,687

Total
f

2,500,000
20,24t
5,237

2s9,786
(1,229,5541

Sedgwick
Endowment Development Bequest for

Fund Appeal Fund Works of Art
€ff

5,237
254,359

(195,823)
131

L,47L,023 63,773 131 9,096 LL,687 1.,555,7L0

Analysis of chority net ossets between funds for 2020

Tangible fixed assets

lnvestments
Debtors

Cash at bank
Creditors

Endowment
Fund

f

2,500,000

2,609

(L,L7g,652;

Development
Appeal Fund

f

3,76L
729,707
(36,845)

Sedgwick
Bequest for

Works of Art
f

Lune

Scholarship
f

11,935

(4,176)

Opportunaties
fund

f

70,487

Total
f.

2,500,000

1,4,444

3,767
136,1.49

(t,216,497)
131

1.,322,957 96,623 131 7,659 1o,487 7,437,857

t7



Lancaster Royal Grammar School Charity

Notes forming part of the financial statements

For the year ended 31 August 2021

15 Related Party Transactions

The Charity has a number of related costs with the main school. Normally the school incurs the cost, and then a

proportion of the cost is recharged to the Charity at a fair estimate.

All thestaff costsoftheCharityarerechargesfromthemainschool. Theschool employsall membersof staff,
and then recharges either their whole cost or a proportion of their cost, based on work undertaken for the
Charity.

ln the year f93,631 (2020: f!08,456) in staff costs were recharged by the school to the Charity.

There was an average of 2 FTE staff recharges to the charity in the year (2020: 3)

The analysis of staff costs is shown below:

Gross salaries
Social Security Costs

Superannuation

93,631 108,4s6

The Charity has no actual employees of its own, due to this no employees had employee benefits in excess of
f60,000 in this or the previous year, there was also no key personnel remuneration.

There was no trustee'expenses paid for the year ended 31 August 2O2Lnor for the year ended 31 August 2020.

202t 2020

69,819 82,351
9,634 11,364

14,!78 1.4,747
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