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THE ROYAL SCHOOL FOR THE BLIND CHARITY, LIVERPOOL

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2023

The trustees (also known as the Committee of Management) present their report and accounts of the Royal
School for the Blind Charity, Liverpool (a registered charity no: 526090) for the year ended 31 August 2023.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the
financial statements and comply with the charity's governing document, the Charities Act 2011 and “Accounting
and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts
in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)" (as
amended for accounting periods commencing from 1 January 2019).

Objectives and activities

The Charity’s prime objective was set out in its governing document, under an act of Parliament in 1829, to
establish and govern an institution in Liverpool ‘the school for the indigent blind at Liverpool’. Originally created
in 1791 to support the instruction and employment of around one hundred blind persons in several trades and
manufacture to relieve ‘the stress and misery caused by their affliction’. Over time the ‘school’ has evolved and
adapted to the changing nature of visual impairment while retaining its focus on education and care.

The Charity’s main role continues to be to provide education and care of the highest quality for multiple disabled,
visually impaired young people. To deliver these activities, the Charity operates a school, nursery, residential
care and in more recent years support to young adults (called Rushton Futures) from its premises in Liverpool. It
supports visually impaired children and young adults, often with additional complex needs, by:

« promoting the spiritual, moral, cultural, intellectual, social and physical development of the pupils and
young adults at the School and Rushton Futures.

« preparing pupils and young adults for the opportunities, responsibilities and experiences of adult life.

« encouraging the development of independence, communication and mobility.

To deliver these objectives, the Charity has had to respond to a changing landscape in which it operates. These
include responding to government policy, changing legislation and the needs of its pupils and service users
without compromising the professional skills of specialist staff.

In recent years, under the direction of its senior leadership team, the number of pupils in the school has
increased as the school has worked in close partnership with Local Authorities, adapting to the changing needs
of its pupils and service users, to provide a complete support environment. Alongside this, a need to support our
school leavers was recognised and Rushton Futures was established for those aged 19 plus who wished to
attend a structured adult day service. By responding to these challenges in a proactive and flexible manner the
Charity is able to develop a programme of life care from nursery to adulthood through a seamless support
programme.

During this period of growth and change, the Charity's financial resources have been applied to develop better
ways of working and delivering improvements to its premises in Liverpool. The successful development of
nursery facilities, increased pupil numbers and a structured adult day service has been possible by using the
core resource in innovative ways to support its pupil and young adults. However, continued growth means that
the Trustees need to consider the relevance of its existing buildings to ensure they remain fit for purpose.

The Trustees believe that within the context of the Charity's two-hundred-year history, the original objective has
had to evolve to allow for flexibility in the Charity's service delivery. This is judged to be an acceptable response
to meet the changing nature of the educational needs and care of its pupils and young adults while keeping true
to the Charity’s focus on supporting those with visual impairment.

In July 2019, the Charity formally passed a resolution to amend its name from The Royal School for the Blind,
Liverpool to The Royal School for the Blind Charity, Liverpool. This was actioned via the Charity Commission in
June 2020.




THE ROYAL SCHOOL FOR THE BLIND CHARITY, LIVERPOOL

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Charity's Strategy
The Charity provides education and care of the highest quality for multiple disabled, visually impaired young

people (MDVI) whilst valuing them and the staff, as individuals.

In addition to their visual impairment, the pupils and young adults may have profound learning difficulties,
physical and medical needs or challenging behaviour. Their needs are met by providing each child or young adult
with individual education and care plans as appropriate, in order to develop them as individuals.

The Charity's success is measured by the continued referral of pupils and young adults to the Charity by Local
Authorities and Social Services, high grade Ofsted reports and positive feedback from families, pupils, young
adults, Local Authorities, partner organisations, donors and fundraisers.

The Trustees have recognised that the existing premises provide limited capacity and functionality to meet the
needs of the children and adults for whom it provides education and care. The success of both the school and
Rushton Futures in attracting new pupils and service users means that the current premises are no longer fit for
purpose and options have been considered to review the current provision. This has led to and determination to
redevelop the current building extensively and to construct a purpose built adult facility.

The future funding framework for the Charity's key partners is uncertain as Local Authorities continue to review
their funding sources and manage demand for education and social care provision. By maintaining close
working relationships with key partners, it is hoped that the benefits delivered by the Charity to pupils and young
adults alike will continue long into the future.

Achievements and performance

The Royal School for the Blind Charity continues to invest highly across the school site and resource base. This
ensures the continuity of safety and high-quality provision for the RSB community. There is a substantial
maintenance rota planned by the Central Service and site team to ensure we are compliant with Health and
Safety legislation, fire safety requirements and to be compliant with Disability Access regulations. There has
been significant investment in security around the site with external lighting and a digital logging in and out
system in place across both school and residential. There has also been large scale investments in the fabric of
the building with flat rooves replaced.

This investment has been recognised and alongside the hard work and dedication of the whole team, the school
achieved an outstanding in its most recent OFSTED inspections in November 2021. With the report stating the
‘high-quality education’, ‘high expectations’, ‘pupils feeling highly valued' and its ‘first rate support’ to name a few.

The Charity has invested highly in the residential provision to meet with the standards as set out in the social
care common inspection framework (SCCIF) and achieved a good rating in its most recent OFSTED in April
2023. This has included the development of Bradbury House, to ensure the current air conditioning plan has
been completed to ensure overheating of medication is reduced. There are currently plans in place to develop
the residential setting to increase the size of the living accommodation to include additional recreation areas to
support the growing number of residential/respite pupils at the school.

School Activities

The Royal School for the Blind Charity (RSB) continues to invest highly across the school site and resource
base, especially with regards to IT. This ensures the continuity of safety and high-quality provision for the RSB
community. There is a substantial maintenance rota which continues to be implemented by the Central Service
and site team to ensure we are compliant with Health and Safety legislation, fire safety requirements and to be
compliant with Disability Access regulations. There has been significant investment in security around the site
with consideration being made to CCTV in the reception areas and additional outside areas onsite.

The Charity has continued to invest highly in the residential provision to meet with the standards as set out in the
social care common inspection framework (SCCIF) and achieved a good rating in its most recent OFSTED in
April 2023. This has included the development of Bradbury House, to include an arts and crafts room, sensory
space and new outside furniture. The building plans are moving forwards to develop the residential setting to
increase the size of the living accommodation to include additional recreation areas to support the growing
number of residential/respite pupils at the school.




THE ROYAL SCHOOL FOR THE BLIND CHARITY, LIVERPOOL

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

School Activities (continued)
The educational and residential teams, continue to develop the scope, scale and focus of education and care

throughout RSB to further enhance the provision, opportunities and standards for all our pupils. The school
capacity currently sits at 88 pupils from ages 2-19 years with a potential of 90 by the start of the new academic
year. All of the children at RSB have a visual impairment ranging from some functional vision through to none
and they all have additional needs including profound and multiple learning disabilities (PMLD). The school will
he at capacity for September 2024.

A focus on providing transition to and support for Post 19 provision through the enhancement and investment in
the school's Post 16/Careers programme has created strong relationships with both parents/Carers and the
wider community and enhanced the reputation of the school with Young People starting at aged 14 from other
LA’s who do not offer provision of this nature within their own area. Parents/Carers have taken the LA's to
mediation and managed to gain places without having to go through tribunal at present.

The Head of School continues to work hard to develop trusting partnerships with local authorities across the
Northwest of England and further afield. The success of this approach has again been reflected in the external
assessments made by visiting commissioners, virtual Heads, quality assurance processes and OFSTED. This
now includes an Independent School Heads Group which meets half termly to support and discuss
developments across the sector and share in good practice.

RSB has developed strong working partnerships with a range of universities including Liverpool HOPE, LJMU
and Edge Hill, with a wide range of student placements taking place at the school and the Head of School
lecturing on these courses throughout the year. The Head of School is also part of the partnership committee at
Liverpool HOPE which meets termly and was invited to take part in the most recent inspection at the university.

Partnerships continue to develop further and include our parents and carers, with whom we are committed to
supporting and working closely with in order to achieve the best for their child. We have one parent governor on
the School's governing body and are actively advertising for another. Parent Governors are able to share their
experiences and showing support for our families. They have supported parents with paperwork and legislative
and legal advice for some of our families and have attended a range of events such as our coffee momings and
BBQ. A Deputy Head of Schaol is also our Family Liaison Officer and supports families in applying for funding,
support with social workers and any other areas parents/Cares feel they require support.

The key initiatives which commenced in the last year are now seen as the key benefits the Charity brings to the
wider community and these include:

« 80% of the current teaching staff are qualified teacher for visual impairment (QTVI) trained. By
September 2023 75% were on the course with the remaining due to start the following year after
completing their Early Careers Teachers (ECT) 2-year inductions.

« 1 member of staff is a fully qualified Multi-sensory Impairment (MSI) with the Deputy Head of School
starting this September 2023.

+ The middle leadership structure has developed further to include a part time Therapies Manager and an
additional nursing assistant have also been appointed.

+ New appointments within the SLT include the development of the Deputy Head of Care.

+ All current apprentices are now working towards Level 3, with 2 having fully qualified within the last 12
months and gained full time employment.

« A member of staff is on a 2-year Habilitation course, which will be completed in May 2024.
« Development of the in-house cover team which includes 2 additional cover teachers.

« Development of a bank staff team to support with the cover requirements across the school.
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TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

The much-needed development to the school's infrastructure within ICT has moved onto the next phase,
completing the enhancement of the Wi-Fi and intranet capabilities across the site to ensure a blended learning
approach within the school can take place on and off site. Both the school and residential provisions have started
working using a paperless system which will allow for total transparency through the use of an audit tool in
recording and reporting. This will allow for ease of communication from school to residential and other
professional bodies.

The therapeutic input is being audited by the Therapy Manager to ensure that it meets the needs of the growing
pupil population and also ensures a high quality and timely referral process to ensure we meet the needs of all
pupils at both the school and residential. Occupational Therapy (OT) is now being provided through Service
Level Agreements (SLA) with Shine.

The school will continue to look forward and develop in line with the needs and aspirations of all its stakeholders
including local authorities. This includes a focus on wellbeing and work life balance for its staff. A new approach
to wellbeing has been implemented through mental health first aiders and additional training for the team, with
support from a newly appointed HR Manager. The CPD cycle is carefully planned inline with the School
Development Plan and includes a significant variety of training opportunities for staff at all levels. We have had
our first apprentice who has worked her way through the school systems, becoming a 1:1 Teaching Assistant
(TA), then onto Higher Level Teaching Assistant (HLTA) and has qualified this year as a teacher supported by the
school.

The addition of an intervention teacher to the teaching team, has allowed for further support to enhance teaching
and learning and allow pupils to develop new and additional skills. She has developed a new programme called
PRIOR which is a pre-braille programme and is now used nationally and internationally.

Our enhanced services, including: the increased days for therapists onsite; continued development of the site
and its resources and the approaches promoted by the staff and partners, have placed the school at the heart of
the community it serves and has been the foundation for the school’s continued success, not just in the provision
of education and care, for real benefit of the community.

Rushton Futures Activities

During the period of September 22 to August 23, we had two new transitions and six young adults left the
service. It has been a busy period and the narrative below seeks to highlight positive feedback from external
sources across several key areas.

As part of our continued commitment to our values of Care, Collaborate and Champion and delivering our
outcomes of Wellbeing, Feeling Connected, Feeling Relaxed and Movement and Exercise, we invite all our
service users/their family/carers to attend an Annual Review with us alongside any relevant professionals. All
service users were offered a review, with 20 out of 37 families taking this up. Overall, the reviews went extremely
well. Primary carers were really positive about the staff and the support they are receiving. Clear communication
is a consistent highlight raised; primary carers love the picture messaging they receive and the ranges of choices
on offer each day across the service. The biggest positive for us has been listening to the impact Rushton
Futures has had on some of these families outside of the placement. Families speak of being able to take some
young adults out into the community more and the young adults being more settled at home, which they put
down to the stimulation they receive at Rushton Futures. We have also had great feedback about how much our
staff really care for the people they support and primary carers trust us like they haven't trusted any other
services before.

We continued our partnership with Liverpool Hope University hosting student placements from Social Work and
Disability Studies students. We also joined the University's Service and Leadership Award volunteering
programme offering volunteering opportunities to their students. This partnership began in 2018 and has seen 23
students completing work-based placements at Rushton Futures, with a further two students currently
undertaking a placement at time of writing. Rushton Futures began a partnership with Edge Hill University in
2022 hosting two students on Social Care work-based placements.

Staff recruitment has been difficult mirroring the national picture of recruitment struggles post-pandemic across
Health and Social care. Staff have moved on to other opportunities including the Head of Service who left post in
August 2023. We created an Apprenticeship Video to try and encourage new apprentice applications which can
be found on our website. At the end of this period we had 39 staff including one new addition as keyworker.
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TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Internat training and competencies continued with staff also attending external training in areas such as First Aid
at Work, Fire Marshall, Fire Marshal, City and Guilds IT Level 2 Certificate, ACAS’ Developing Mangers Training
and apprenticeships. Feedback from the external dlinical training company who assess our in-house medication
training and competencies was: ‘Confident and organised. They have adapted the presentations to suit your
Service users. They have utilised questionnaires for their training and Evaluation sheets for the Support workers.
| have looked at some of the evaluation sheets and they were all very positive with excellent feedback. They are
regularly doing medication audits and responds promptly to any trends in Incidents which seem very minimal at
present.

Staff wellbeing continued to be a focus in this period, using resources from national campaigns such as Mental
Health Awareness Week. Activities are planned to give staff opportunities for time together such as paint and
chat sessions, a team carvery meal off-site, bingo, quizzes and team breakfasts.

The National Learning Disability and Autism Awards short-listed one of our staff teams under the category "Team
of the Year Award' for making a difference. The Team work specifically with service users who require additional
support with behaviours work giving the young adults consistency and routine. Following their shortlisting they
attended a virtual interview with the judging panel. We have thanked the team for all their contributions and are
glad their hard work was recognised outside of the organisation.

Liverpool City Councils Quality Assurance Team did not audit us in this period and we continued to attend the
Day Service Calls with the commissioning team. We continued to facilitate visits from external bodies as required
and a comment from a Liverpool City Council Social Worker was 'l also just wanted to share that the centre is
such a brilliant environment, everyone looked so happy and were all were doing an activity with staff. It was such
a lovely experience to see, if you could pass on my thanks to everyone and compliments I'd be grateful.'

During this period, all clients were issued with a formal individual placement agreements (IPA) to ensure clear
communications with placing authorities regarding the places commissioned with Rushton Futures

In June we completed our application for the newly created Liverpool City Region list. We have made an
application for two service streams which we feel are consistent with our offer:

- Service Stream A (i); Non Registered Community Based Services which offer care and support either with
or without accommadation for those with eligible needs under the Care Act.
- Service Stream D: Connecting with Others / Learning New Skills as wider prevention service or for
those with eligible needs under the Care Act.

The Pre planning building application process with Liverpool City Council for a Rushton Futures purpose-built
building offering opportunities to adults described as having multiple additional needs is underway.

Publi efi

Trustees have paid due regard to the Charity Commission's guidance on public benefit in deciding what activities
the Charity should undertake. Positive indicators are found in individual pupil achievement and the financial
support required to fund these activities. This benefit is not just to pupils who attend the school, or the young
adults for whom the Charity provides social care, but to the families, friends, partners, Local Authorities and the
higher education providers with which it co-operates.

Clearly, to increase the positive impact that the Charity can make to the lives of individuals has invalved some
ecanomic risk. Activities have been managed through effective business planning and by carefully piloting these
developments. This strategy is proving successful in attracting increased involvement of individuals and
communities across the North West of England.

The Trustees, while pleased with the results arising from the growing use of the Charity's resources, are planning
to ensure it not only continues to meet the requirements of its key objects but also adds further value to the
community that it serves by the development of a purpose built facility which will enable additional services to be
offered.
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TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Financial review

The Charity's main financial objective is to ensure sufficient funds are available to implement its strategy
successfully and support its operational activities as they continue to grow and develop. ~The Trustees are
satisfied that this objective is being met.The financial statements provide a detailed analysis of its income and
expenditure and balance sheet but the following notes provide a summary of the financial results for the year
ended 31 August 2023.

The Charity continues to review and explore potential diversification opportunities to ensure it continues to
support the lives of the young people as it has done for over two hundred and thirty years and to critically
examine its operating base to meet the changing demand for its services.

The principal sources of income are fee income generated from its charitable activities of £4,304k (2022:
£4,552k) supplemented by donations from various benefactors of £69k (2022: £164k) and income generated by
the investment portfolio of £297k (2022: £251k). Total income for the year was £4,675k (2022: £4,975k).

Total expenditure for the year reflected the increased costs of teaching and support staff in both School and
Rushton Futures to support the rising numbers of pupils and service users as well the works undertaken in
maintaining the facilities . The cost of providing charitable activities rose to £6,007k (2022: £5,729k). With the
cost of raising funds, total expenditure was £6,057k (2022: £5,784k).

The net expenditure for the year, before net gains and losses on investment values was £1,381k (2022: 808k)
which meant that after the net decrease on investments of £159k (2022: £1,105k) and revaluation gain on
property of £479k (2022: £Nil) the deficit to funds for the year was £1,062k (2022: £1,913k). The accumulated
funds stood at £17,124k as at 31 August 2023 (2022: £18,185k). Of these £6,000k (2022:- £6,000k) were
designated by the trustees to the specific project of a purpose-built Rushton Centre.

The Charity's balance sheet provides analysis of the assets (items owned by the Charity) less liabilities (items
owed by the Charity) to balance its total funds and can be summarised as follows:-

The Charity's fixed assets, which mainly consist of its premises and investment portfolio decreased to £16,414
(2022: £17,103k). This reflected the fair value losses in the value of the investments and property revaluation
gain noted above and depreciation charge in the year of £261k re the tangible fixed assets.

The Charity’s current assets consist of sums owed to it (debtors) and cash at bank; their total amounted to
£1,047k (2022; £1,392Kk).

These current assets are reduced by creditors (amounts, mainly due to suppliers and funding received in
advance) of £338k (2022: £309k).

Reserves Policy

The Committee of Management have set a minimum level of reserves being one years' normal expenditure
necessary to support approximately 85 pupils and 40 young adults. Reserves are also held for unexpected
events and in addition to fund capital works such as site redevelopment for which is a growing requirement. The
reserves policy is reviewed annually but currently reflects the medium-term level of uncertainty around its key
income streams and the dependence on local authority spending decisions.

During the prior year, the trustees elected to set aside £6m of reserves in a separate designated fund to
acknowledge the anticipated costs of the construction and fit out of of a purpose-built Rushton Centre.
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TRUSTEES' REPORT (CONTINUED)
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Investment Policy
The Charity's investment policy is one of overall long-term growth with moderate risk and without distinction
between income and capital in support of the main financial objective as detailed.

This is achieved by investing prudently in a broad range of equities and fixed interest securities quoted on
recognised investment exchanges together with unit trusts and open-ended investment companies authorised
under the Financial Services and Markets Act 2000.

Discretionary management of the investment portfolio within defined guidelines has been given to Investec, an
authorised person within the meaning of the Financial Services and Markets Act 2000. The investment manager
provides quarterly performance reports to, and meets with the Committee Members, at least once per year at
which meeting the investment policy is re-assessed.

In recent years the Charity has utilised the returns generated by the portfolio to support the development of the
school and adult social care resources and so ensure the current needs of its pupils and service users are met
while ensuring its funding security is maintained.

The Trustees, together with their advisors, Investec, reviewed its investment portfolio and risk appetite,
particularly in light of the favourable investment conditions. Recognising the need for the Charity to continue to
invest in the growth and development of its two operational areas, £1.5m was realised from the investment
portfolio.

This has provided the Charity with sufficient liquid resources to meet its working capital requirements and to
support further investment in the property and facilities required by its pupil and service user base as both
elements continue to grow and develop.

Risk assessment

During the year, the Trustees have reviewed an assessment of the risks to which the Charity is exposed,
particularly business, operational and financial risks, and have introduced procedures and reporting regimes to
manage and reduce the identified risks. A risk register is in place and reviewed regularly. Committee Members
and Governors have agreed clear lines of delegation and staff are involved in recognition of risk in all their
activities.
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Structure, governance and management

The Royal School for the Blind, Liverpoal is an incorporated registered charity managed by a committee of
Trustees (currently known as a Committee of Management) who manage the Charity under powers contained in
the Act of Parliament 10 George Il Chap XV (1828).

The trustees who served during the year were:

Col M Aml6t OBE

Ms H Casstles

Mrs S George

Mr B Lawlor

Prof B Longden

Miss M MacCoss

Mr A Perry

Mr G Sinden (Appointed 15 December 2022)
Dr S Winchester

Dr D Withey

Miss J Woosey

HHJ G E Morrow QC (Resigned 14 March 2024)

Committee Members serve for a term of three years and may be re-appointed to serve for further terms by
election at the Annual General Meeting, which takes place each year. A public announcement is made in a local
newspaper of the time and dates of the AGM (in accordance with the Act).

Committee Members are invited to nominate people to serve. Prior to inviting nominations, the Members review
their skills to try to attract Members with the relevant experience and skills to the Committee. To this end, in
recent years advertisements have been placed in local professional journals and by use of the services of Reach
(a registered charity with the objective of identifying individuals willing to do voluntary work). The Chair and
Officers are appointed by the Members from among their number. The Committee convenes six times each year
and, in the past, has held additional strategic planning days.

Prospective Members are invited to an induction tour of the School and Rushton Futures. An enhanced DBS
check is undertaken as well as a Section 128 check. Members are given a copy of the Instrument and Articles of
Government and are made familiar with policies and procedures. On appointment and according to their skills
and aptitude they take responsibility for at least one activity area and appointment to relevant working parties are
set up as needed. Training needs are assessed and met through relevant training courses offered by the Local
Authority, the Charity Commission and local firms in the finance sector.

The governance of the Charity is conducted by the Members in accordance with an Instrument and Articles of
Government; made by the Committee of Management and approved by the Charity Commissioners in 2001. In
keeping with many Charities, the governance framework is kept under review to ensure compliance with the
objects of the Charity and to ensure they reflect the changing needs of the beneficiaries it is directed to support.

The School is managed by the Head of School and the Governing Body under delegated powers set out in the
Articles of Government. The Instrument requires eight foundation governors to be appointed by the Committee
at least five of whom are normally members of the Committee of Management.

Rushton Futures is managed by the Head of Service and the Rushton Board under delegated powers granted by
the Committee of Management requiring at least five Members to be appointed, who are normally members of
the Committee of Management.

The Governing Body and the Rushton Board report their activities to the Committee of Management, via the
Chair of the respective provision, on the performance against Development Plans (approved by the Committee
Members).
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Structure, governance and management {continued)

The Head of Central Services is responsible for reporting the financial and performance position, including actual
expenditure against budget, the Committee of Management, Governing Body and Board of Management and is
also responsible for the management of capital investment, freasury management and financial planning.

Risk is monitored and managed by the Committee of Management by regular assessment of the risks to which
the Charity is exposed, particularly business, operational and financial risks and when new risks are identified. It
has procedures and reporting regimes to manage and reduce identified risks through the maintenance of a risk
register. Committee Members, Govemors and Board members have agreed clear lines of delegation and staff
involved in recognition of risk in all their activities.

As part of this process Safeguarding policies and procedures are in place within the School and Rushton Futures
to ensure these vulnerable groups are protected and operate in a safe environment. The Commiltee of
Management is aware of the potential risks arising from having children and adults sharing a common building
and has ensured effective segregation of these vulnerable groups. Members of the Committee of Management,
staff, visitors and parents are made aware of the need to ensure vulnerable groups are protected. This is
particularly important in respect of the residential facilities offered by the school and clear operating practices are
in place to prevent any form of abuse.

Management and Staffing
The Committee of Management is responsible for the appointment of senior leaders including the Head of
Schoo!, Head of Rushton Futures, Mead of Care and the Head of Central Services.

The Head of Central Services is responsibla for the day-to-day administration of the charity and its two main
operations and for ensuring that both School and Rushton Futures adhere to the scheme of delegation and their
financial budgets.

The Head of School and Govemning Body have responsibility for planning and developing the services and
strategies for the School within clear policies and protocols set by the Trustees. The Head of School ensures that
staff are recruited and supported to provide the skills and expertise needed to run a successful school and that
its values are upheld. During the year, the school has recruited a number of staff to support the growing numbers
of pupils but also to assist staff in their development of skills to work with visually impaired children with complex
learning needs.

The Rushton Futures Head of Service and the Rushton Board have responsibility for planning and developing
the services and strategies for Rushton Futures within clear policies set by the Committee of Management. The
Rushton Futures Manager ensures that staff are recruited and supparted to provide the skills and expertise
needed.

Auditor
In accordance with the company's articles, a resolution proposing that BWM be reappointed as auditor of the
company will be put at a General Meeting.

Disclosure of information to auditor

Each of the trustess has confirmed that there is no information of which they are aware which is relevant to the
audit, but of which the auditor fs unaware. They have further confirmed that they have taken appropriate steps to
identify such relevant information and to establish that the auditor is aware of such information.

On behalf of the trustees

Mise J Woosey
Trustee and President




THE ROYAL SCHOOL FOR THE BLIND CHARITY, LIVERPOOL

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2023

The trustees are responsible for preparing the Trustees' Report and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice).

The law applicable to charities in England and Wales requires the trustees to prepare financial statements for each
financial year which give a true and fair view of the state of affairs of the charity and of the incoming resources and
application of resources of the charity for that year.

In preparing these financial statements, the trustees are required to:

- select suitable accounting policies and then apply them consistently;
- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable accounting standards have been followed, subject to any material departures disclosed
and explained in the financial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity
will continue in operation.

The trustees are responsible for keeping sufficient accounting records that disclose with reasonable accuracy at any
time the financial position of the charity and enable them to ensure that the financial statements comply with the
Charities Act 2011, the Charity (Accounts and Reports) Regulations 2008 and the provisions of the trust deed. They
are also responsible for safeguarding the assets of the charity and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.
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THE ROYAL SCHOOL FOR THE BLIND CHARITY, LIVERPOOL

INDEPENDENT AUDITOR'S REPORT
TO THE TRUSTEES OF THE ROYAL SCHOOL FOR THE BLIND CHARITY, LIVERPOOL

Opinion

We have audited the financial statements of The Royal School for the Blind Charity, Liverpool (the “charity’) for the
year ended 31 August 2023 which comprise the statement of financial activities, the balance sheet, the statement of
cash flows and the notes to the financial statements, including a summary of significant accounting policies. The
financial reporting framework that has been applied in their preparation is applicable law and United Kingdom
Accounting Standards, including Financial Reporting Standard 102 The Financial Reporting Standard applicable in
the UK and Republic of Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:

- give a true and fair view of the state of the charity’s affairs as at 31 August 2023 and of its incoming resources
and application of resources, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

- have been prepared in accordance with the requirements of the Charities Act 2011.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit of
the financial statements section of our report. We are independent of the charity in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees' use of the going concem basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charity's ability to continue as a going
concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the
relevant sections of this report.

Other information

The trustees are responsible for the other information. The other information comprises the information included in
the annual report, other than the financial statements and our auditor’s report thereon. Our opinion on the financial
statements does not cover the other information and we do nat express any form of assurance conclusion therean.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. If, based on the work
we have performed, we conclude that there is a material misstatement of this other information, we are required to
report that fact.

We have nothing to report in this regard.
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THE ROYAL SCHOOL FOR THE BLIND CHARITY, LIVERPOOL

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE TRUSTEES OF THE ROYAL SCHOOL FOR THE BLIND CHARITY, LIVERPOOL

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the charity and its environment obtained in the course of the
audit, we have not identified material misstatements in the trustees' report.

We have nothing to report in respect of the following matters in relation to which the Charities (Accounts and

Reports) Regulations 2008 require us to report to you if, in our opinion:

- the information given in the financial statements is inconsistent in any material respect with the trustees'
report; or

- sufficient accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us; or

- the financial statements are not in agreement with the accounting records; or

- we have not received all the information and explanations we require for our audit.

Responsibilities of trustees
As explained more fully in the Statement of Trustees' Responsibilities, the trustees are responsible for the
preparation of the accounts and for being satisfied that they give a true and fair view, and for such internal control as
the trustees determine is necessary to enable the preparation of accounts that are free from material misstatement,
whether due to fraud or error.

In preparing the accounts, the trustees are responsible for assessing the charity’s ability to continue as a going
concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless the trustees either intend to cease operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements
We have been appointed as auditor under section 144 of the Charities Act 2011 and report in accordance with the
Act and relevant regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance
with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasonably be expected to influence
the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in
line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities, including
fraud. The extent to which our procedures are capable of detecting irregularities, including fraud, is detailed below.

The extent to which the audit was considered capable of detecting irregularities, including fraud
Our approach to identifying and assessing the risks of material misstatement in respect of irregularities, including
fraud and non-compliance with laws and regulations, was as follows:

» the engagement partner ensured that the engagement team collectively had the appropriate competence,
capabilities and skills to identify or recognise non-compliance with applicable laws and regulations;

« we identified the laws and regulations applicable to the charity through discussions with trustees and other
management;

« we focused on specific laws and regulations which we considered may have a direct material effect on the
financial statements or the operations of the charity, including the Charities Act 2011, taxation legislation
and data protection, anti-bribery, employment and health and safety legislation;

« we assessed the extent of compliance with the laws and regulations identified above through making
enquiries of management and inspecting legal carrespondence; and

« identified laws and regulations were communicated within the audit team regularly and the team remained
alert to instances of non-compliance throughout the audit.
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THE ROYAL SCHOOL FOR THE BLIND CHARITY, LIVERPOOL

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE TRUSTEES OF THE ROYAL SCHOOL FOR THE BLIND CHARITY, LIVERPOOL

We assessed the susceptibility of the charity’s financial statements to material misstatement, including obtaining
an understanding of how fraud might occur, by:

» making enquiries of management as to where they considered there was susceptibility to fraud, their
knowledge of actual, suspected and alleged fraud; and

« considering the internal controls in place to mitigate risks of fraud and non-compliance with laws and
regulations.

To address the risk of fraud through management bias and override of controls, we:

» performed analytical procedures to identify any unusual or unexpected relationships;

» tested journal entries to identify unusual transactions;

o assessed whether judgements and assumptions made in determining the accounting estimates were
indicative of potential bias; and

* investigated the rationale behind significant or unusual transactions.

In response to the risk of irregularities and non-compliance with laws and regulations, we designed procedures
which included, but were not limited to:

agreeing financial statement disclosures to underlying supporting documentation;

reading the minutes of meetings of those charged with governance;

enquiring of management as to actual and potential litigation and claims; and

reviewing correspondence with HM Revenue and Customs, relevant regulators (including Ofsted and the
Charity Commission) and the charity's legal advisors.

There are inherent limitations in our audit procedures described above. The more removed that laws and
regulations are from financial transactions, the less likely it is that we would become aware of non-compliance.
Auditing standards also limit the audit procedures required to identify non-compliance with laws and regulations to
enquiry of the trustees and other management and the inspection of regulatory and legal correspondence, if any.

Material misstatements that arise due to fraud can be harder to detect than those that arise from error as they may
involve deliberate concealment or collusion.

A further description of our responsibilities for the audit of the accounts is located on the Financial Reporting
Council's website at: http://www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's report.

Use of our report

This report is made solely to the charity’s trustees, as a body, in accordance with part 4 of the Charities (Accounts
and Reports) Regulations 2008. Our audit work has been undertaken so that we might state to the charity's trustees
those matters we are required to state to them in an auditor's report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than the charity and the charity’s
trustees as a body, for our audit work, for this report, or for the opinions we have formed.

B EUJM 23 June 2024

Chartered Accountants
Statutory Auditor Tempest
Suite 5.1
12 Tithebarn Street
Liverpool
L2 2DT

BWM is eligible for appointment as auditor of the charity by virtue of its eligibility for appointment as auditor of a
company under section 1212 of the Companies Act 2008.
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THE ROYAL SCHOOL FOR THE BLIND CHARITY, LIVERPOOL

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 AUGUST 2023

Current financial year

Unrestricted Unrestricted Total Total
funds funds as restated
general revaluation
2023 2023 2023 2022
Notes £ £ £ £
Income and endowments from:
Donations and legacies 3 69,103 - 69,103 163,618
Charitable activities 4 4,304,441 - 4,304,441 4,552,109
Investments 5 297,000 - 297,000 250,707
Other income 6 4613 - 4613 9,024
Total income 4,675,157 - 4,675,157 4,975,458
Expenditure on:
Raising funds 7 49,751 - 49,751 54,206
Charitable activities 8 5,972,959 33,922 6,006,881 5,729,312
Total expenditure 6,022,710 33,922 6,056,632 5,783,518
Net (losses)/gains on investments 15 (159,101) - (159,101) (1,105,006)
Net income/(expenditure) for the year (1,506,654) (33,922) (1,540,576) (1,913,066)
Other recognised gains and losses
Revaluation of tangible fixed assets - 478,739 478,739 -
Net movement in funds (1,506,654) 444,817 (1,061,837) (1,913,066)
Fund balances at 1 September 2022 16,600,731 1,584,697 18,185,428 20,098,494
Fund balances at 31 August 2023 15,094,077 2,029,514 17,123,591 18,185,428

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derives from continuing activities.
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THE ROYAL SCHOOL FOR THE BLIND CHARITY, LIVERPOOL

STATEMENT OF FINANCIAL ACTIVITIES (CONTINUED)
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 AUGUST 2023

Prior financial year

Unrestricted Unrestricted Total
funds funds as restated
general revaluation
2022 2022 2022
Notes £ £ £
Income and endowments from:
Donations and legacies 3 163,618 - 163,618
Charitable activities 4 4,552,109 - 4,552,109
Investments 5 250,707 - 250,707
Other income 6 9,024 - 9,024
Total income 4,975,458 - 4975458
Expenditure on:
Raising funds 7 54,206 - 54,206
Charitable activities 8 5,695,390 33,922 5,729,312
Total expenditure 5,749,596 33,922 5,783,518
Net gains/(losses) on investments 15 (1,105,0086) - (1,105,008)
Net income/(expenditure) for the year (1,879,144) (33,922) (1,913,066)
Other recognised gains and losses
Net movement in funds (1,879,144) (33,922) (1,913,066)
Fund balances at 1 September 2021 18,479,875 1,618,619 20,098,494
Fund balances at 31 August 2022 16,600,731 1,584,697 18,185,428

The statement of financial activities includes all gains and losses recagnised in the year.

All income and expenditure derives from continuing activities.
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THE ROYAL SCHOOL FOR THE BLIND CHARITY, LIVERPOOL

BALANCE SHEET
AS AT 31 AUGUST 2023

Fixed assets
Tangible assets
Investments

Current assets
Debtors
Cash at bank and in hand

Creditors: amounts falling due within
one year

Net current assets

Total assets less current liabilities

Funds of the charity
Revaluation reserve
Unrestricted funds - general
Designated funds

General unrestricted funds

The financial statements were approved by the Trustees o

Miss J Woosey
Trustee and President

Notes

16
17

19

20

22

24

2023
£ £
6,518,393
9,895,558
16,413,951
383,068
664,418
1,047,486
(337,846)
709,640
17,123,591
2,029,514
6,000,000
9,094,077
15,094,077
17,123,591
27F Junse Joose |

ee and Vice President

2022
as restated
£ £
6,235,607
10,867,142
17,102,749
497,413
894,304
1,391,717
(309,038)
1,082,679
18,185,428
1,584,697
6,000,000
10,600,731
16,600,731

18,185,428

N Wb

Dr D Withey
Trustee and Vice President
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THE ROYAL SCHOOL FOR THE BLIND CHARITY, LIVERPOOL

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 AUGUST 2023

Notes

Cash flows from operating activities

Cash ahsorbed by operations 28

Investing activities

Purchase of tangible fixed assets
Purchase of investments

Proceeds on disposal of investments
Investment income and interest received

Net cash generated from investing
activities

Net cash used in financing activities

Net decrease in cash and cash equivalents
Cash and cash equivalents at beginning of year
Cash and cash equivalents at end of year
Relating to:

Cash at bank and in hand

Short term depaosits included in fixed asset
investments

2023
£ £
(1,274,083)
(65,285)
(1,618,703)
1,925,161
297,000
538,173
(735,910)
1,630,218
894,307
664,418
229,889

894,307

2022

£ £

(1,022,418)
(424,330)
(1,308,089)
1,761,924
250,707

280,212

(742,206)

2,372,424

1,630,218

894,304

735,914

1,630,218

<



THE ROYAL SCHOOL FOR THE BLIND CHARITY, LIVERPOOL

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2023

1.1

1.2

1.3

1.4

Accounting policies

Charity information

The Royal School for the Blind, Liverpool is a registered charity managed by a Committee who are its charity
Management Committee under powers contained in the Act of Parliament 10 George Il Chap XV. The charity
is registered in England and Wales (registered no: 526090).

Accounting convention

The accounts have been prepared in accordance with the charity's governing document, the Charities Act
2011 and “Accounting and Reporting by Charities: Statement of Recommended Practice applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK
and Republic of Ireland (FRS 102)” (as amended for accounting periods commencing from 1 January 2019).
The charity is a Public Benefit Entity as defined by FRS 102,

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary
amounts in these financial statements are rounded to the nearest £.

The accounts have been prepared under the historical cost convention, modified to include the revaluation of
freehold properties and to include certain financial instruments at fair value. The principal accounting policies
adopted are set out below.

Going concern

At the time of approving the accounts, the trustees have a reasonable expectation that the charity has
adequate resources to continue in operational existence for the foreseeable future. Thus the trustees continue
to adopt the going concern basis of accounting in preparing the accounts.

Charitable funds
Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable
objectives.

Monies received that are earmarked for specific purposes are credited to restricted funds. Any expenditure
incurred in achieving the specific purpose is met out of the relevant restricted fund.

Income
Income is recognised when the charity is legally entitled to it after any performance conditions have been met,
the amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the charity has been notified
of the donation, unless performance conditions require deferral of the amount. Income tax recoverable in
relation to donations received under Gift Aid is recognised at the time of the donation.

Legacies are recognised on receipt or otherwise if the charity has been notified of an impending distribution,
the amount is known, and receipt is expected. If the amount is not known, the legacy is treated as a
contingent asset.
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THE ROYAL SCHOOL FOR THE BLIND CHARITY, LIVERPOOL

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

1.5

1.6

1.7

Accounting policies (Continued)

Expenditure
Expenditure is included on the basis of the amounts payable for work done and services provided, etc. in the
year.

The costs are allocated between headings as follows:

« Costs of raising funds are those costs incurred in attracting voluntary income, and those incurred in
investment management that raise funds.

« Charitable activities included all expenditure incurred in the provision of charitable services, together
with support costs, in pursuance of the charity's objectives.

« Governance costs include the costs of governance arrangements which relate to the general running
of the charity and are primarily associated with constitutional and statutory requirements.

Tangible fixed assets

Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

Depreciation is calculated so as to write off the cost or valuation of an asset, less its estimated residual value,
over the useful economic life of that asset as follows:

Freehold property (at valuation) 2% per annum on a straight line basis
Improvement works capitalised Over 3 or 10 years on a straight line basis
Kitchen & other equipment 10 or 20% per annum on a straight line basis
Furniture & furnishings 10% per annum on a straight line basis
Motor vehicles 20% per annum on a straight line basis

Freehold land is not depreciated and is included at valuation.

The gain or loss arising on the disposal of an asset is determined as the difference between the sale
proceeds and the carrying value of the asset, and is recognised in the statement of financial activities.

Properties whose fair value can be measured reliably are held under the revaluation model and are carried at
a revalued amount, being their fair value at the date of valuation less any subsequent accumulated
depreciation and subsequent accumulated impairment losses. The fair value of the land and buildings is
usually considered to be their market value.

Revaluation gains and losses are recognised in other recognised gains and losses and accumulated in equity,
except to the extent that a revaluation gain reverses a revaluation loss previously recognised in net income/
(expenditure) or a revaluation loss exceeds the accumulated revaluation gains recognised in equity; such
gains and loss are recognised in net income/(expenditure) for the year.

The Committee of Management are to undertake a programme of sufficient regular valuations of the land and
property to ensure the book value does not differ materially from the fair value at the year end.

Fixed asset investments

Fixed asset investments are initially measured at transaction price excluding transaction costs, and are
subsequently measured at fair value at each reporting date. Changes in fair value are recognised in net
income/{expenditure) for the year. Transaction costs are expensed as incurred.
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THE ROYAL SCHOOL FOR THE BLIND CHARITY, LIVERPOOL

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

1.8

1.9

1.10

1.11

Accounting policies (Continued)

Impairment of fixed assets

At each reporting end date, the charity reviews the carrying amounts of its tangible assets to determine
whether there is any indication that those assets have suffered an impairment lass. If any such indication
exists, the recoverable amount of the asset is estimated in order to determine the extent of the impairment
loss (if any).

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown
within borrowings in current liabilities.

Financial instruments
The charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12
‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the
contractual provisions of the instrument,

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a
net basis or to realise the asset and settle the liability simultaneously.

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequently carried at amortised cost using the
effective interest method unless the arrangement constitutes a financing transaction, where the transaction is
measured at the present value of the future receipts discounted at a market rate of interest. Financial assets
classified as receivable within one year are not amortised.

Basic financial liabilities

Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price unless
the arrangement constitutes a financing transaction, where the debt instrument is measured at the present
value of the future payments discounted at a market rate of interest. Financial liabilities classified as payable
within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
operations from suppliers. Amounts payable are classified as current liabilities if payment is due within one
year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially at
transaction price and subsequently measured at amortised cost using the effective interest method.

Derecognition of financial liabilities
Financial liabilities are derecognised when the charity’s contractual obligations expire or are discharged or
cancelled.

Employee benefits
The cost of any unused holiday entitlement is recognised in the period in which the employee's services are
received.

Termination benefits are recognised immediately as an expense when the charity is demonstrably committed
to terminate the employment of an employee or to provide termination benefits.
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THE ROYAL SCHOOL FOR THE BLIND CHARITY, LIVERPOOL

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

1

1.12

1.13

1.14

Accounting policies (Continued)

Retirement benefits

The Charity contributes to a Group Personal Pension Plan defined contribution scheme. These costs are
charged to the Statement of Financial Activities and represent contributions payable in the year.

The Charity participates in the Teacher's Pension Scheme (England and Wales) defined benefit scheme and
operates the defined benefit schemes, the 1983 Scheme and The Pension and Life Assurance plan. These
costs, as calculated periodically by professional qualified actuaries, are charged to the Statement of Financial
Activities so as to spread the cost over the service lives of the employees in the scheme.

Leases

Rentals payable under operating leases, including any lease incentives received, are charged as an expense
on a straight line basis over the term of the relevant lease.

Liabilities are recognised once there is a legal or constructive obligation that commits the School to pay out
resources.

Taxation

The charity benefits from various exemptions from taxation afforded by tax legislation and is not liable to
corporation tax on income or gains falling within those exemptions. Recovery is made of tax deducted from
income and from receipts under Gift Aid.

The charity is not able to recover Value Added Tax and expenditure is recorded in the accounts inclusive of
VAT.

Critical accounting estimates and judgements

In the application of the charity's accounting policies, the trustees are required to make judgements, estimates
and assumptions about the carrying amount of assets and liabilities that are not readily apparent from other
sources. The estimates and associated assumptions are based on historical experience and other factors that
are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects both current and future
periods.

Critical judgements

Properties held under revaluation model

The charity records properties held within fixed assets under the revaluation model. Periodically the charity
obtains a third party valuation from a suitably qualified specialist. This report values all property and land held
by the charity at market value but where this is not possible, using the depreciated replacement cost method.
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THE ROYAL SCHOOL FOR THE BLIND CHARITY, LIVERPOOL

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

3

Donations and legacies

Donations and gifts
Legacies receivable

Unrestricted Unrestricted

funds funds
general general
2023 2022

£ £
62,103 27,958

7,000 135,660

69,103 163,618

The charity is fortunate to receive numerous donations and legacies from members of the public, some of
which will come with restrictions for their use. The trustees consider that these funds, where the funds are not
of a large capital nature, be spent in the school year in which they are received and that the wishes of the
benefactors are met. Accordingly the trustees have included this category of income within the amounts

shown above as unrestricted funds.

Where the charity receives funds for a specific large capital project, the trustees include this income within the

restricted funds held by the charity. No such income was received in the year.

Charitable activities

Fees and other educational funding
Nursery income

Respite, transport and similar income
Social care

Room hire and other income

Investments

Income from listed investments
Interest receivable

Unrestricted Unrestricted
funds funds
general general
2023 2022

£ £

3,098,119 3,378,575

54,045 35,643
103,948 118,621
1,028,958 996,414
19,371 22,856

4,304,441 4,652,109

Unrestricted Unrestricted

funds funds
general general
2023 2022

£ £

277,268 250,564
19,732 143

297,000 250,707




THE ROYAL SCHOOL FOR THE BLIND CHARITY, LIVERPOOL

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2023

6

7

Other income

LAC, student and other sources

Raising funds

Investment management

Unrestricted

Unrestricted

funds funds
general general
2023 2022

£ £

4,613 9,024
Unrestricted Unrestricted
funds funds
general general
2023 2022

£ £

49,751 54,206
49,751 54,206
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THE ROYAL SCHOOL FOR THE BLIND CHARITY, LIVERPOOL

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2023

8

Charitable activities

Staff costs

Depreciation and impairment
Rates, utilities and insurance
Maintenance costs

Cleaning contract

Class and other consumables
Therapy costs

Catering costs

Training costs

Office and similar costs
Motor and travel costs
Nursing costs

Share of support costs {see note 9)
Share of governance costs (see note 9)

Analysis by fund
Unrestricted funds - general
Unrestricted funds - revaluation

For the year ended 31 August 2022
Unrestricted funds - general
Unrestricted funds - revaluation

The above expenditure on charitable activities included £33,922 (2022:

unrestricted revaluation reserve referred to in note 22.

2023 2022
£ £
4,252,132 3,722,023
261,239 260,658
277,322 203,874
196,269 591,906
198,509 179,791
92,153 110,119
302,714 202,753
89,294 87,020
41,885 130,173
213,133 160,165
58,946 53,141
- 8,069
5,983,596 5,709,692
3,135 -
20,150 19,620
6,006,881 5,729,312
5,972,959
33,922
6,006,881
5,695,390
33,922
5,729,312

£33,922) in respect of the
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THE ROYAL SCHOOL FOR THE BLIND CHARITY, LIVERPOOL

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

9

10

1

Support costs
Support Governance 2023 2022
costs costs
£ £ £ £
Professional fees 2,808 = 2,808 -
Bank charges 327 - 327 -
Audit fees - 8,988 8,988 8,613
Accountancy - 11,162 11,162 11,007
3,135 20,150 23,285 19,620
Analysed between
Charitable activities 3,135 20,150 23,285 19,620

Governance costs includes payments to the auditors of £20,150 (2022: £19,620) for audit and accountancy
fees.

Trustees

None of the trustees (or any persons connected with them) received any remuneration during the year (2022:
none); none of the trustees was reimbursed travelling or other expenses during the year (2022: none).

Auditor's remuneration

The analysis of auditor's remuneration is as follows:

Fees payable to the charity's auditor: 2023 2022
£ £
Audit of the charity's annual accounts 7,800 7,425

Non-audit services
All other non-audit services 11,162 11,007

In respect of associated pension schemes
Audit 1,188 1,188
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2023

12

Employees

Number of employees

The average monthly number of employees during the year was:

Senior management

Teachers

Education support staff

Administration & other

Care (including residential and nursing)
Adult social care

Employment costs

Wages and salaries
Social security costs
Other pension costs
Other staff costs

Included within wages and salaries are payments for supply staff of £176,273 (2022: £415,106).

The number of employees whose annual remuneration was £60,000 or more were:

£60,001 to £70,000

2023 2022
Number Number
7 7

16 19

55 50

15 15

12 k|

36 A3

141 135

2023 2022

£ £
3,601,523 3,230,097
293,562 218,214
328,656 262,087
28,391 11,645
4,252,132 3,722,023
2023 2022
Number Number

1

Of the employees whose emoluments exceeded £60,000, 1 (2022: 1) had retirement benefits accruing under

defined benefit pension schemes.
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

13

14

15

Retirement benefit schemes

Defined contribution schemes

The school participates in a multi employer pension scheme, The Government's Teachers' Pension Defined
Benefits Scheme, for its teaching staff. The pension liability is the responsibility of the Teachers' Pensions
Scheme. As a result it is not possible to identify the assets and liabilities of the scheme which are attributable
to the schoal.

The contributions for the year to 31 March 2023 were in tiers for teachers and this was between 74% and
11.7% (2022: 7.4% to 11.7%). For the employer the rate was 23.7% (2022: 23.7%).

The school's contributions payable to the fund were £170,036 (2022: £146,708).

The employers' pension contributions for the period in respect of the Group Personal Pension Plan (a defined
contribution scheme) amounted to £158,620 (2022: £115,359).

As at 31 August 2023, contributions of £35,770 (2022: £13,192) were outstanding.

The total charge to the statement of financial activities in respect of all pension schemes was £328,656 (2022:
£262,067).

Taxation

The charity is exempt from tax on income and gains falling within section 505 of the Taxes Act 1988 or section
252 of the Taxationof Chargeable Gains Act 1992 to the extent that these are applied to its charitable objects.

Net gains/(losses) on investments

Unrestricted Unrestricted

funds funds

general general

2023 2022

£ £

Revaluation (loss)/gain on investments (208,405) (806,214)
(Loss)/gain on sale of investments 49,304 (298,792)

(159,101)  (1,105,006)

i
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THE ROYAL SCHOOL FOR THE BLIND CHARITY, LIVERPOOL

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

16 Tangible fixed assets

(Continued)

At 31 August 2023, had the revalued assets been carried at historic cost less accumulated depreciation and
accumulated impairment losses, their carrying amount would have been approximately £2,085,023 (2022:

£1,419,243).

The Committee of Management revalued the property from which the charitable company operates as at 31
August 2023. The professional valuation of the freehold land and property was undertaken by P Winckles
MRICS of Fisher German LLP and their report dated 24th January 2024 concluded that the market value of

the freehold land and property was £6.2 million.

The Committee of Management are to undertake a programme of sufficient regular valuations of the land and
property to ensure the book value does not differ materially from the fair value at the year end.

17 Fixed asset investments

Cost or valuation
At 1 September 2022
Additions

Valuation changes
Change in cash
Disposals

At 31 August 2023

Carrying amount
At 31 August 2023

At 31 August 2022

18 Financial instruments

Carrying amount of financial assets
Debt instruments measured at amortised cost

Instruments measured at fair value through profit or loss

Carrying amount of financial liabilities
Measured at amortised cost

Listed Cashin Total
investments portfolio

£ £
10,131,228 735,914 10,867,142
1,618,703 - 1,618,703
(208,406) - (208,406)
- (506,025) (506,025)
(1,875,856) - (1,875,856)
9,665,669 229,889 9,895,558
9,665,669 229,889 9,895,558
10,131,228 735,914 10,867,142
2023 2022

£ £

1,242,861 2,112,011

9,665,669 10,131,228

254,783 233,192
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19

20

21

Debtors
Amounts falling due within one year:

Other debtors
Prepayments and accrued income

Creditors: amounts falling due within one year

Notes
Deferred income 21
Trade creditors

Other creditors
Accruals

Deferred income

Other deferred income

Deferred income is included in the financial statements as follows:

Current liabilities

Total deferred income at 1 September 2022
Amounts received in year
Amounts credited to Statement of Financial Activities

Total deferred income at 31 August 2023

2023

348,554
34,514

383,068

2023
£

83,063
83,198
49,543
122,042

337,846

2023

83,063

2023

|az]

83,063

2023

75,846
83,063
(75,846)

83,063

2022

481,793
15,620

497,413

2022

75,846
66,406
17,444

149,342

309,038

75,846

2022

81,847
75,846
(81,847)

75,846

Deferred income held at the year end comprises funds received in advance of the 2023/24 school year from

the Education & Skills Funding Agency.
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THE ROYAL SCHOOL FOR THE BLIND CHARITY, LIVERPOOL

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

23

24

Analysis of net assets between funds

Unrestricted Revaluation Total Unrestricted Revaluation Total
general reserve general funds reserve
funds
2023 2023 2023 2022 2022 2022
£ £ £ £ £ £
Fund balances at
31 August 2023
are represented
by:
Tangible assets 4967618 1,550,775 6,518,393 4,650,910 1,584,697 6,235,607
Investments 9,895,558 - 9,895,558 10,867,142 - 10,867,142
Current assets/(liabilities) 709,640 - 709,640 1,082,679 - 1,082,679
15,572,816 1,550,775 17,123,591 16,600,731 1,584,697 18,185,428

Designated funds

The income funds of the charity include the following designated funds which have been set aside out of

unrestricted funds by the trustees for specific purposes:

Rushton Centre

Movement Movement
in funds in funds

Balance at Income Balance at Income Balance at
1 September 1 September 31 August
2021 2022 2023
£ £ £ £ £
- 6,000,000 6,000,000 - 6,000,000
- 6,000,000 6,000,000 - 6,000,000

The amount allocated to designated funds was the estimate of the cost of constructing and fitting out a
purpose-built building for adult services as the charity has outgrown the existing facilities.
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25

26

27

Operating lease commitments

At the reparting end date the charity had outstanding commitments for future minimum lease payments under

non-cancellable operating leases, which fall due as follows:

2023
£
Within one year 15,853
Between two and five years 3,164
19,017
Related party transactions
Remuneration of key management personnel
The remuneration of key management personnel is as follows.
2023
£
Aggregate compensation 259,401

There were no other related party transactions during the year (2022: none}.

Prior period adjustment

2022
£

17,549
11,957

29,506

2022

222,996

The prior year restatement noted on page 14, the Statement of Financial Activities, reflects the provision of
additional income from charitable activities in respect of July & August 2022 services which was identified post
year end. The adjustment totals £170,360 and is required to ensure the income is fairly stated in both the

2022 and 2023 year end accounts.
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28 Cash generated from operations

Deficit for the year

Adjustments for:

Investment income recognised in statement of financial activities
(Gain)/loss on disposal of investments

Fair value loss/(gain) on investments

Depreciation and impairment of tangible fixed assets

Movements in working capital:
Decrease/(increase) in debtors
Increase/(decrease) in creditors
Increase/(decrease) in deferred income

Cash absorbed by operations

2023 2022

£ £
(1,540,576)  (1,913,066)
(297,000) (250,707)
(49,304) 298,792
208,405 806,214
261,239 260,658
114,345 (214,350)
21,591 (3,958)
7,547 (6,001)
(1,274,083)  (1,022,418)
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