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THE ROYAL SCHOOL FOR THE BLIND CHARITY, LIVERPOOL

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2021

The trustees (also known as the Commiltee of Management) present their report and aceounts of the Royal
School for the Blind, Liverpool {a registered charity no: 526090} for the year ended 31 August 2021.

The financial stalements have been prepared in accordance with lhe accounting policies set out in note 1 to
the financlal statements and comply with the charity's governing document, the Charlties Act 201t and
“Accounting and Reporling by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102)" (as amended for accounting periods commencing from 1 January 2016).

Objectives and activities

The Chatity's prime objectlve was sel out in its governing document, under an act of Parliament in 1828, to
establish and govern an institution in Liverpool “the school for the indigent blind at Liverpool”. Originally
created in 1781 lo support the instruction and employment of around one hundred blind persons in several
trades and manufacture to relieve “the stress and misery caused by thelr affliction”. Over time the “school”
has evclved and adapted to the changing nature of visual impairment while retalning its focus on education
and care.

The Charity’s main rofe continues to be to provide educalion and care of the highest quality for multiple
disabled, visually impalred young people. To deliver these activilies, the charity operates a school, nursery,
residentfal care and support to young adults from its premises in Liverpool. It supports visually impaired
children and young adults, often with additional complex, physical and learning difficulties, by:

» promoting the spiritual, moral, cultural, intellectual, social and physical development of the pupils and
young adults at the School and Rushton Futures.,

+ preparing pupils and young aduits for the opportunities, responsibllities and experiences of adult life.

* encouraging the development of independence, communication and mobility.

To deliver these objectives, the charity has had to respond o the changing landscape in which it operates
responding to government policy, changing legislation and the needs of its puplls and service users without
compromising the professional skills of specialist staff.

In recent years, under the direction of its senior leadership team, the number of pupils in the school has
increased as the school has worked in close partnership with Local Authorities, adapting to the changing
needs of its pupils and service users, to provide a complete support environment. Alongside this, a need to
support our school lsavers was recognised and Rushton Futures was establishad for those aged 19 plus who
wished {o attend a structured adult day service. By responding to these challenges in a proactive and flexible
manner the Charity is able to develop a programme of life care from nursery to aduithood through a seamless
support programme.

During this periad of growth and change, the Charity’s financial resources have been applied to devalop better
ways of working and delivering improvements to its premises in Liverpool. The successful development of
nursery facilities, increased pupil numbers and a structured adult day service has been possible by using the
core resource in innovative ways to support its pupil and young aduits. However, continued growth means
thal the Trustees need fo consider the relevance of its existing buildings to ensure they remain fit for purpose.

The Truslees believe that within the context of the Charity's two-hundred-year history, the original objective
has had to evolve to aflow for flexibility in the Charity's service delivery. This Is judged to be an acceptable
response to meet the changing nature of the educational needs and care of its pupils and young adults while
keeping true to the Charily’s focus on supporting these with visual impairment.

In July 2019, the Charity formally passed a resclution to amend its name from The Royal School for the Blind,
Liverpool to The Royat Scheol for the Blind Charity, Liverpoot. This was actioned via the Charity Commission
in June 2020,
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FOR THE YEAR ENDED 31 AUGUST 2021
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The Charity provides education and care of the highest quality for multiple disabled, visually impaired young
people (MDV1) whilst valuing them and the staff, as individuals.

In addition to their visual impairment, the pupils and young adults may have profound learning difficullies,
physical and medical needs or challenging behaviour, Their needs are met by providing each child or young
adult with individual education and care plans as appropriate, in order to develop them as individuals.

The Charity's success Is measured by the continued referral of pupils and young adults 1o the Charlty by Local
Authorities and Social Services, high grade Ofsted reports and positive feedback from families, pupils, young
adults, Local Authorities, parlner organisations, donors and fundraisers.

The Trustees have recognised that the existing premises provide limited capacity and functionality to meet the
needs of the children and adults for whom it provides education and care. The success of both the school and
Rushton Futures in attracting new pupils and service users means that the current premises are no longer fit
for purpose and options have been considered to review the current provision. This has led to and
determination to redevelop the current building extensively and to construct a purpose built adult facility.

The future funding framework for the Charity’s key partners is uncertain as Local Authorities continue to
review their funding sources and manage demand for education and social care provision. By maintaining
close working relationships with key pariners, it is hoped that the benefits delivered by the Charity 1o pupils
and young aduits alike will continue long into the future.

Achlevements and performance

The Royal School for the Blind Charity continues to invest highly across the school site and resource base.
This ensures the continuity of safety and high-quality provision for the RSB community. There is a substantial
maintenance rota planned by the Central Service and site team to ensure we are compliant with Health and
Safety legislation, fire safety requirements and to be compliant with Disability Access regulations. There has
been significant investment in a new Early Years Foundation Stage Suite and outside facllity for the youngest
members here at the school. This has also included an upgrade to the soft playroom and brand new, fully
equipped multi-sensory room to further enhance the therapeutic interventions onsite for afl pupils.

This investment has heen recognised and alongside the hard work and dedication of the whole team, the
school achieved an outstanding in its most recent OFSTED inspection November 2021, With the report stating
the 'high-quality education’, ‘high expectations’, ‘pupils feeling highly valued’ and its ‘first rate support’ io name
a few.

The Charity continues to invest in the site development to ensure the provislons are meeting inspection
frameworks and quality assurance requirements.

The educational and residential teams, continue to develop the scope, scale and focus of education and care
throughout RSB 1o further enhance the provision, opportunities and standards for all our pupils. Following a
formal and successful request to the Department of Education to increase the school capacity to 80, we have
now settled in 76 pupils from ages 2-19 years. All of the children at RSB have a visual impairment ranging
from some functional vision through to none and they all have additional needs. The school is almost at
capacity with some spaces avallable mainly in the upper year groups.

A focus on providing early intervention through the enhancement and investment in the school's Early Years
Foundation Subject (EYFS) provision has created strong relationships with both parents and the wider
community and enhanced the reputation of the school as a centre of excellence. The nursery has provided
many children are assessed in a timely manner and helped to secure them places in schoof from: mainstream,
to other special schools and here at RSB.
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The Head of School continues to work hard to develop trusting partnerships with local authorities across the
Northwest of England and further afield. The success of this approach has again been refiected in the external
assessments made by visiting commissicners, virtual Heads, quality assurance processes and OFSTED.
These partnerships develop further and include our parents and carers, whom we are committed to supporting
and working closely with the achieve the best for their child.

The key initiatives which commenced in the last year or two are now seen as the key benefits the Charity
brings 1o the wider community and these include:

+ By the end of summer 2022, 50% of the teaching team will be fully qualified teachers for the visually
impaired {QTVI's) with the remainder on the course.

» 1 member of staff will be a fully qualified MS}.

+ The middle leadership structure Is in place and posts have been filled to include EYFS, Primary and
6th Form. A new school nurse and nursing assistant have also been appeinted.

* New appoiniments within the SLT include a new Head of School, Deputy Head of School, Deputy
Head of Care and Residential Manager.

« All current apprentices are now working towards Level 3.

+ Development of the existing bullding footprint to accommodale the numbers in both school and
residential.

« Addition of Dance therapy to the therapeutic offer.

Future developments to the school's infrastructure such as ICT and the equipment within classrooms are
required in the coming year to ensure the infrastructure has developed in line with the needs of the school and
the changing dynamic with regards to blended learning expectations. The same needs to be said for
therapeutic Input to ensure that this reflects need and changing needs.

The school must continue to look forward and develop in line with the needs and aspirations of all its
stakeholders including local authorities. This includes a focus on wellbeing and work life balance for its staff, A
planned staff development is underway to include staff training/workspace, recreation space for breaks and
lunches and increase toilet facilities. Development of a library space to further enhance the lileracy provision
at the school and workroom

There are a number of new SEND units being set up across the area, to further enhance provisions or allow
for increased capacity in maintained schools in the borough. These have similar or superior facilities and as a
non-maintained provision RSB must keep pace to remain a first choice amongst such competition.

Our enhanced services, including: the increased days for therapists onsite; development of the site and its
resources and the approaches promoted by the staff and partners, have placed the school at the heart of the
community it serves and has been the foundation for Its continued success, not just in the provision of
education and care, for real benefit of the community.

COVID has had a significant impact on all areas of the school and its community. The staff team have worked
tirelessly to ensure that the best possible service has been provided throughout the pandemic and we are
currently running a full offer across the site. The organisation of the risk group has continued to provide high
quality risk assessment for all areas of the school and residential provision and ensured the most consistent
and suitable approaches through times of low staffing and possible outbreaks. There is a site CoVviD risk
assessment which Is updaled regularly, with specific policies supporting changes around COVID for Fire
evacuation and potential symptomatic cases onsite. The Head of School continues to work closely with Public
Health England and uses DfE updates and guidelines. New communication systems were set up to keep
parents fully informed throughout including email and text message programmes to reduce paper-based
sources of possible infection. High quality online learning, with a blended approach has been utilised and is
ready should this be required.
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Rushten Futures Activities

Between Seplember 2020 and August 2021, Rushten Futures continued to operate within pandemic guidance
and restrictions for the safety of our service users. As a front line Health and Social Care service, our staffing
team and those we support were amongst the first to be offered the Covid-18 vaccination in January 2021.
With high vaccination levels, a thorough Covid-19 risk assessment and continued use of fuill PPE the outbreak
of Covid-19 infection at Rushton Futures has been minimal. Despite huge staffing disruption due to a national
Social Care crisis and Covid-19 isolation periods, the level of positive cases within the Rushton Futures
communily has been minimal and service users did nol experience serious illness, All this being done with a
return lo in-person support following the national lockdown from March 2020.

A return to in person support has resulted in a reduction of our online offer. Yet, the iearning points and new
technologies gained from a period of lockdown are now part of every day practice. One example being that
Rushton Futures now operates as a paperless organisation and uses Microsoft forms for ail data and record
keeping. This has proved vital in record keeping and guality assurance for the standards of care we sesk to
maintain.

During the reporting period we supported 38 service users which Included three additional transiticns from the
Royal School for the Blind in January 2021. Our staffing team consisted of 29 and we have been able to invest
in some NVQ qualification training at level 2, 3 or 5 for 8 staff. The need for social distancing, lack of
community activities and additional transitions during early 2021 meant that we had to be creative in how we
offer care and support. We decided o creale a secondary site for some service users who would be
particularly at risk within community setlings. This site is a ground floor space which has been renovated and
made accessible for our service to rent. This site, at Bridge Chapel, is 10 minutes drive from our service and
each day has 6 attendees who would be described as having complex needs and up to 8 staff. This
secondary site offers the service increased safety and the ability to maintain support for those who might
otherwise be put at risk. Despite the disruption of the pandemic and some of those we support reluctant to
return to community setting services Rushton Futures conltinues to achieve a sustainable and surplus year on
year, even with the additional rental cost of the secondary site, the additional income of those we can support
because of this makes the work of Rushton Futures financially stable.

We completed our yearly contract monitoring framework Inspection in June 2021 and those from contracl
monitoring and quality assurance teams at Liverpool City Council were pleased with the innovative and risk
managed approach to our delivery of services throughout lockdown and then back in face to face
engagement,

We continue to anticipate the building of the Rushton Centre, clearly our aduit service has outgrown its initial
facilities on the first floor of the school and we await with expectation a purpose built facility which will Impact
the lives of adulls who are described as having complex needs which this city desperately needs.

As we look forward to 2022, the desire to move forward with the growth of Rushton Futures is coupled with the
longing to see the back of this pandemic which has caused so much disruption to the lives of all those we
support.

Charity Response o the Coronavirus Pandemic

Both the School’s and Rushton Futures' responses to the Coronavirus pandemic has been exemplary. Putting
the care and wellbeing of pupils, service users and staff was at the core of providing a delivery mode! which
ensured access to care and education in a safe environment. As these services were not suspended, the
Local Authoritles continued in their payment of fees. Consequently the financial Impact on the Charity's
funding for the School and Rushton Futures has been minimal.

The Committee of Management quickly adjusted to meetings using Zoom, as did the Governing Body and the
Rushton Board, Additional IT was purchased lo ensure that staff, where applicable, could work from home
effectively. The decision was taken not to utilise the furlough scheme but instead 1o support staff fully in their
individual personal circumstances. The Charity has a very dedicated and hard working team sach of whom
has gone above and beyond in responding to the pandemic. They are to be applauded and recognised as the
Charity’s greatest asset,
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arity Re o th navir n ic {continue
A school operations and building Risk Assessment was developed by the Charity alongside the Risk
Assessment for Rushton Futures. These are dynamic documents and continue to be reviewed, updated and
shared with relevant parties. Coronavirus has featured in Head of Division reports at all Committee meetings.

Public Benefit
Trustees have pald due regard to the Charity Commission's guidance on public benefit in deciding what

activities the Charity should undertake, Positive indicators are found in individual pupil achievement and the
financial support required to fund these activities. This benefit is not just 1o pupils who attend the school, or
the young adults for whom the Charity provides social care, but lo the families, friends, partners, Local
Authorities and the higher education providers with which it co-operates.

Clearly, to increase the positive impact that the Charity can make to the lives of individuals has involved some
economic risk. Activities have been managed through effective business planning and by carefully piloting
these developments. This strategy is proving successful in attracting increased involvement of individuals and
communities across the North West of England.

The Trustees, while pleased with the results arising from the growing use of the Charity’s resources, are
planning to ensure It not only continues to meet the requirements of its key objects but also adds further value
to the community that it serves by the development of a purpose buill facility which will enable additional
services to be offered.

Financial review

The Charity's main financial objective is to ensure sufficient funds are available to implement its sirategy
successfully and support its operational activities as they continue to grow and develop. The Trustees are
satisfied that this objective is being met. The financial statements provide a detailed analysis of its income and
expendilure and balance shest but the following notes provide a summary of the financial results for the year
ended 31 August 2021.

The Charity continues to review and explore potential diversification opportunities to ensure it continues to
support the lives of the young people as it has done for over two hundred and twenty seven years and to
critically examine its operating base to meet the changing demand for its services.

The principal sources of income are fee income generated from its chartable activities of £4,214k (2020:
£4,101k) supplemented by donations from various benefactors of £44k (2020 £97k) and income generated by
the investment portfolio of £225K (2020: £220k). Total income for the year was £4,483k (2020: £4,418K).

Total expendlture for the year reflected the Increased coslts of teaching and support staff in both School and
Rushton Futures to support the rising numbers of pupils and service users. The cost of providing charitable
aclivities rose to £4,438k (2020: £3,916k). With the cost of raising funds, total expendilure was £4.492k (2020:
£3,966k).

The net expenditure for the year, before net gains and losses on investment values was £8k (2020: net
income of £451k) which meant that after the increase on investments of £1,651k (2020: loss of £97k} the net
addition to funds for the year was £1,642k (2020: £355k). The accumulated funds stood at £20,098k as at 31
August 2021 (2020: £18,457K).

The addition to funds was largely achieved by the strong returns from the investment portfolio, which recorded
net gains of £1,651%, just over £1,500k of this was attributable to an increase in the value of the portfolic. The
balance was from gains realised on the sales of investments.
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Financial review (continued)

The Charity's balance sheet provides an analysis the assets (items owned by the Charity) less liabilities (items
owed by the Charity) to balance its lotal funds and can be summarised as follows:-

The Charity’s fixed assels, which mainly consist of its premises and investment portfolio increased to
£18,088k (2020: £16.106k). This reflected, firstly, the improvement works made to the School, Including the
Early Years Suite, and secondly the appreciation in the value of the investments noted above.

The Charity’s current assels consist of sums owed to il (debtors) and cash at bank; their total amounted to
£2,365k (2020: £2,442k).

These current assets are reduced by creditors {amounts, mainly due to suppliers and funding received in
advance) of £354k (2020: £92k).

Reserves Policy

The Committee of Management has set a minimum level of reserves level of between 3 and 5 years' normal
expenditure necessary to support approximately 85 pupils and 20 young adulis. Reserves are also held for
unexpected events and in addition to fund capital works such as site redevelopment for which is a growing
requirement, The reserves policy is reviewed annually but currently reflects the medium-erm level of
uncertainty around its key income streams and the dependence on local authority spending decisions,

investment Policy
The Charity's investment policy is one of overall long-term growth with moderate risk and wilhout distinction
between income and capital In support of the main financial objectlve as detailed.

This is achieved by investing prudently in a broad range of equities and fixed interest securities quoted on
recognised investment exchanges together with unit trusts and open-ended investment companies authorised
under the Financial Services and Markets Act 2000.

Discretionary management of the investment portfolio within defined guidelines has been given to Investec, an
authorised person within the meaning of the Financial Services and Markets Act 2000. The investment
manager provides quarterly performance reports to, and meets with the Committee Members, at least once
per year at which meeting the investment policy is re-assessed.

In recent years the Charity has utilised the returns generated by the portfolic to support the development of
the school and adult social care resources and so ensure the current needs of its puplls and service users are
met while ensuring s funding security is maintained.

Risk assessmant

The trustees have reviewed during the year an assessment of the risks to which the charity is exposed,
pariicularly business, operational and financial risks and introduced procedures and reporting regimes to
manage and reduce the identified risks, A risk register is in place and reviewed every two years. Commitlee
Members and Govemnors have agreed clear lines of delegation and staff are involved in recognition of risk In
all thelr activittes.
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Structure, governance and management

The Roya! School for the Blind, Liverpool is an incorporated registered charity managed by a committee of
Trustees (currenily known as a Committee of Management) who manage the Charity under powers contained
in the Act of Parliament 10 George |l Chap XV {1829),

The trustees who served during the year were:

Col M AmIdt OBE OStJ DL FRSA

HHJ G E Morrow QC

Mr A Perry FRICS C.Eng M.1. Mech

Mr B Lawlor LL.B

Dr D Withey MA PhD FRSA

Mrs S | George LL.B M.Phil

Dr S Winchester MBCh.B Dobs RCOG MFCH

Miss J Woosey

Miss M MacCoss BSce, PGCE

Rev J Phillips

Prof. Emeritus B Longden BSc, PEE, MSc, Ed D,

Ms H Casstles (Appointed 17 December 2020)
Mr M Rogers (Appointed 17 December 2020}

Committee Members serve for a term of three years and may be re-appcinted lo serve for further terms by
election at the Annual General Meeting, which takes place In January or February each year. A public
announcement is made in a local newspaper of the time and dates of the AGM (in accerdance with the Act).

Committee Members are invited to nominate people to serve. Prior to inviting nominations, the Members
review their skills to try to attract members with the relevant experience and skills to the Committee. To this
end in recent years advartisements have been placed in local prefessional journals and by use of the services
of Reach (a ragistered charity with the objective of identifying individuals willing to do voluntary work). The
Chair and Officers are appointed by the Members from among their number. The Committee convenes six
times each year and In the past has held additional strategic planning days.

Prospective Members are invited to an inductlon tour of the School and Rushton Futures. An enhanced DBS
check is undertaken as well as a Section 128 check. Members are given a copy of the Instrument and Articles
of Government and are made familiar with policies and procedures. On appointment and according to their
skills and aptitude they take responsibility for at least one activity area and appoiniment to relevant working
parties are set up as needed. Training needs are assessed and met through relevant training courses offered
by the Local Authority, the Charity Commission and local firms in the finance sector.

The Scheol is managed by the Head of School and the Governing Body under delegated powers sat out in the
Articles of Government. The Instrument requires eight foundation governors to be appoinied by the
Committee at least five of whom are normally members of the Committee of Management,

Rushton Futures is managed by the Service Manager and the Rushton Board under delegated powers
granted by the Commitlee of Managemaent requiring at least five Members to be appoeinted, who are normally
members of the Committee of Management.

The Governing Body and the Rushton Board report their activities to the Commitiee of Management, via the
Chair of the respeclive provision, on the performance against Development Plans {approved by the
Commillee Members).
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Structure, governance and management (continued)

The Head of Central Services is responsible for reporting the financial and performance position, including
actual expenditure against budget, the Committee of Management, Goveming Body and Board of
Management and is also responsible for the management of capital investment, treasury management and
financial planning

Risk is monitored and managed by the Committee of Management by reqular assessment of the risks to
which the Charity is exposed, particularly business, operational and financial risks and when new risks are
identified. It has procedures and reporting regimes to manage and reduce identified risks through the
maintenance of a risk register. Committee Members, Governors and Board members have agreed clear lines
of delegation and staff involved in recognition of risk in all their activities.

As part of this process Safeguarding policies and procedures are in place within the School and Rushton
Futures to ensure these vulnerable groups are protected and operate in a safe environment. The Commitlee
of Management is aware of the potential risks arising from having children and adults sharing a common
building and has ensured effectlve segregation of these vulnerable groups, Members of the Committee of
Management, staff, visitors and parents are made aware of the need to ensure vulnerable groups are
protected. This is parlicularly important in respect of the residential facilities offered by the school and clear
operaling practices are in place to prevent any form of abuse,

Management and Staffing
The Committee of Managemenit are responsible for the appointment of senior managers including the Head of
School, Rushton Futures manager and the Head of Central Services.

The Head of Central Services Is responsible for the day-to-day administration of the charity and its two main
operations and for ensuring that both School and Rushton Futures adhere to the scheme of delegation and
their financial budgets.

The Head of School and Governing Body have responsibillty for pianning and developing the services and
strategies for the School within clear policies and protocols set by the Members. The Head of School ensures
that staff are recruited and supported to provide the skills and expertise needed to run a successful school
and that its values are observed. During the year, the school has recruited a number of apprentices to support
the growing numbers of pupils but also to assist in their development of skills to work with visually impaired
children with complex learning needs,

The Rushton Futures Head of Service and the Rushton Board have responsibility for planning and devsloping
the services and strategies for Rushion Futures within clear policies set by the Committee of Management.
The Rushton Futures Manager ensuras that staff are recruited and supported to provide the skllls and
expertise needed.

The charity is a real Living Wage employer. The charity follows Local Government (NJC) pay scales and
Teachers pay scales. Each role within the organisation has a prescribed pay scale. This also applies to all
key management roles,

Teachers Pay awards, are based on performance management and agreed by the Head of School. Non
teachers’ pay awards are aulomatic within the pay range given at commencement of employment. Any
subsequent review would require a clear business case and be considered by management and the relevant
Governance Board,

The remuneration of the key management personnel is reviewed each year by a panel of Trustees. Any
recormmendations for adjustment are included In the annual budgets and as such approved by the full board
of frustees.
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Auditor
In accordance with the company's articles, a resolution proposing that BWM be reappointed as auditor of the
company will be put at a General Meeting.

Disclosure of information to auditor
Each of the trustees has confirmed that there is no information of which they are aware which is relevant to

the audit, but of which the auditor is unaware. They have further confirmed that they have taken appropriate
steps to identify such relevant information and to establish that the auditor is aware of such information.

On behalf of the trustees

(ﬁ wa%j

Miss J Woosey
Trustee and President

Dated: 7 April 2022
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The trustees are responsible for preparing the Trustees' Report and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice).

The law applicable to charities in England and Wales requires the trustees to prepare financial statemenis for
each financial year which give a true and fair view of the stale of affairs of the charity and of the Incoming
resources and application of resources of the charity for that year.

In preparing these financial statements, the trustees ares required to:

- select suilable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP:

- make judgements and estimates that are reasonable and prudent;

- state whether applicable accounting standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and

- prepare the financial statements on the going concemn basis unless it Is inappropriate to presume that the
charity will continue in operation.

The trustees are responsible for keeping sufficient accounting records that disclose with reasonable accuracy at
any time the financial position of the charity and enable them to ensure that the financial statements comply with
the Charities Act 2011, the Charity (Accounts and Reports) Regulations 2008 and the provisions of the trust
deed. They are also responsible for safeguarding the assets of the charily and hence for taking reasonable
steps for the prevention and detection of fraud and other irregularities,

10 -
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INDEPENDENT AUDITOR'S REPORT
TO THE TRUSTEES OF THE ROYAL SCHOOL FOR THE BLIND CHARITY, LIVERPOOL

Opinion

We have audited the financial statements of The Royal School for the Blind Charity, Liverpoot (the ‘charity’} for
the year ended 31 August 2021 which comprise the statement of financial activities, the balance sheet, the
statement of cash flows and the notes 1o the financial statements, including a summary of significant accounting
policies. The financlal reporting framework that has been applied in their preparation is applicable law and United
Kingdom Accounting Standards, including Financial Reporting Standard 102 The Financlal Reporting Standard
applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted Accounting Practice).

in our opinion, the financial statements:

- give a true and fair view of the state of the charity's affairs as at 31 August 2021 and of its incoming
resources and application of resources, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepled Accounting Practice,
and

- have been prepared In accordance with the requirements of the Charities Act 2011,

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK} (1SAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit
of the financial statements section of our report. We are independent of the charity in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical
Standard, and we have fuifiled our other ethical responsibilities In accordance with these requirements. We
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees’ use of the going concem basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charity’s ability to continue as a
going concem for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibillties of the trustees with respect to going concern are dsscribed in the
relevant sactions of this report.

Other information
The trustees are responsible for the other information. The other information comprises the Information included
in the annual report, other than the financial statements and our auditor's report thereon. Qur opinion on the
financial statements does not cover the other information and we do not express any form of assurance
conclusion theraon.

In connection with our audit of the financlal statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. If, based on the
work we have performed, we conclude that there is a material misstatement of this other information, we are
required to report that fact.

We have nothing to report In this regard.

-1 -




THE ROYAL SCHOOL FOR THE BLIND CHARITY, LIVERPOOL

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE TRUSTEES OF THE ROYAL SCHOOL FOR THE BLIND CHARITY, LIVERPOOL

Matters on which we are required to report by exception

in the light of the knowledge and understanding of the charity and its environment obtained In the course of the
audit, we have not identified material misstatements in the trustees' report.

We have nothing to report In respect of the following matters in relation to which the Charities (Accounts and

Reports} Regulations 2008 require us to report to you if, in our opinion;

- the information given in the financial statements is inconsistent in any material respect with the trustees'
report; or

- sufficient accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us; or

- the financlal statements are not in agresment with the accounting records; or

- we have nat received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the Statement of Trustees' Responsibllities, the trustees are responsible for the
preparation of the accounts and for being satisfied that they give a true and fair view, and for such internal control
as the trustees determine is necessary to enable the preparation of accounts that are free from material
misstatement, whether due to fraud or error.

In preparing the accounts, the trustees are responsible for assessing the charity's ability to continue as a going
concem, disclosing, as applicable, matters related to going concern and using the going concem basis of
accounting unless the trustees either intend to cease operations, or have no realistic alternative but to do so.

Audltor's responsibilities for the audiIt of the financial statements

We have been appointed as auditor under section 144 of the Charities Act 2011 and report in accordance with
the Act and relevant regulations made or having effect thereunder.

Our objectives are lo obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinion. Reasonable assurance is a high level! of assurance but is not a guarantee that an audil conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exisis. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements,

Irregularities, Including fraud, are instances of non-compliance with laws and regulations. We design procedures
in line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities,
including fraud, The extent to which our procedures are capable of detecting irregularities, including fraud, is
detailed below.

The extent to which the audit was considered capable of detecting irregularities, including fraud

Our approach to identifylng and assessing the risks of material misstatement in respect of irregularities,
including fraud and non-compliance with laws and regulatlons, was as follows:

+ the engagement partner ensured that the engagement team collectively had the appropriate
competence, capabilities and skills to identify or recognise non-compliance with applicable laws and
regulations;

+ we identified the laws and regulations applicable to the charity through discussions with trustees and
other management;

* we focused on specific laws and regulations which we considered may have a direct material effect on
the financial statements or the operations of the charity, including the Charities Act 2011, taxation
legislation and data protection, anti-bribery, employment and health and safety legislation;

* we assessed the extent of compliance with the laws and regulations Identified above through making
enquiries of management and inspecting legal correspondence; and

» identified laws and regulations were communicated within the audit team regularly and the team
remained alert to instances of non-compliance throughout the audit.
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THE ROYAL SCHOOL FCR THE BLIND CHARITY, LIVERPCOL

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE TRUSTEES OF THE ROYAL SCHOOL FOR THE BLIND CHARITY, LIVERPOOL

We assessed the susceptibility of the charity'’s financial statements to material misstatement, including obtaining
an understanding of how fraud might occur, by:

* making enquiries of management as to where they considered there was susceptibility to fraud, their
knowledge of actual, suspected and alleged fraud: and

* conslidering the internal controls In place to mitigate risks of fraud and non-compliance with laws and
regulations.

To address the risk of fraud through management bias and override of controls, we:

+ performed analytical procedures to identify any unusual or unexpected relationships;

+ tested journal entries to identify unusual transactions;

+ assessed whether judgements and assumptions made in determining the accounting estimates were
indicative of potential bias; and

* investigated the raticnale behind significant or unusual transactions.

In response to the risk of irregularilies and non-compliance with laws and regulations, we designed procedures
which included, but were not limited to:

agreeing financial statement disclosures to underlying supporting documentation;

reading the minutes of meetings of those charged with governance;

enquiring of management as to actual and potential litigation and claims; and

reviewing correspondence with HM Revenue and Customs, relevant regulators {including Ofsted and the
Charity Commission) and the charity's legal advisors.

- & & »

There are Inherent limitations in our audit procedures described above. The more removed that laws and
regulations are from financial transactions, the less likely it is that we would become aware of non-compliance.
Auditing standards also limit the audit procedures required to identify non-compliance with laws and regulations
to enquiry of the trustees and olher management and the inspaction of regulatory and legal correspondence, if
any.

Material misstatements that arise due to fraud can be harder to detect than those that arise from error as they
may lnvolve deliberate concealment or collusion.

A further description of our responsibilities for the audit of the accounts is located on the Financial Reporting
Council's website at: http://www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's

report.

Use of our raport

This report is made soiely to the charity’s trustees, as a body, in accordance with part 4 of the Charities
(Accounts and Reports) Regulations 2008, Qur audit work has been undertaken so that we might state to the
charity's trustees those matters we are required to state to them in an auditors' report and for no other purpose.
To the fullest extent permitted by law, we do not aceept or assume responsibility to anyone other than the charity
and the charity’s trustees as a body, for our audit work, for this report, or for the opinions we have formed,

2 M

Chartered Accountants

Statutory Auditor Suite 5.1
12 Tithebarn Street
Liverpool
L2 2DT

BWM is eligible for appointment as auditor of the charity by virtue of its eligibility for appointment as auditor of a
company under of section 1212 of the Companies Act 2006.
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THE ROYAL SCHOOL FOR THE BLIND CHARITY, LIVERPOOL

STATEMENT OF FINANCIAL ACTIVITIES SOFA
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 AUGUST 2021

Current financial year

Unrestricted Unrestricted Total Total
funds funds
general revaluation
2021 2021 2021 2020
Notes £ £ £ £
Income from:
Donations and legacies 3 44,190 - 44,190 97,200
Charitable activities 4 4,213,782 - 4,213,782 4,100,901
Invesiments 5 224,849 - 224,849 219,725
Total Income 4,482,821 - 4,482821 4,417,826
Expenditure on:
Raising funds 6 53,240 - 53,240 50,201
Charitable activities 7 4,404,501 33,022 4,438,423 3,916,292
Total expenditure 4,457,741 33,922 4,491,663 3,966,493
Net gains/(losses) on investments 13 1,650,785 - 1,650,785 (96,713)
Net movement In funds 1,675,865 {33,922) 1,641,943 354,620
Fund balances at 1 September 2020 16,804,010 1,652,541 18,456,551 18,101,931
Fund balances at 31 August 2021 18,479,875 1,618,619 20,098,494 18,456,551

The statement of financial aclivities includes all gains and losses recognised in the year.

Ali income and expenditure derives from continuing activities.
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THE ROYAL SCHOOL FOR THE BLIND CHARITY, LIVERPOOL

STATEMENT OF FINANCIAL ACTIVITIES (CONTINUED)
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 AUGUST 2021

Prior financial year

Unrestricted Unrestricted Total
funds funds
general revaluation
2020 2020 2020
Notes £ £ £
Income from:
Denations and legacies 3 97,200 - 97,200
Charltable activities 4 4,100,901 - 4,100,901
Investments 5 219,725 - 219,725
Total income 4,417,826 - 4,417,826
Expenditure on;
Raising funds 6 50,201 - 50,201
Charitable activities 7 3,882,370 33,922 3,916,292
Total expenditure 3,932,571 33,922 3,966,493
Net gains/(losses) on investments 13 {96,713} - (96,713)
Net movement in funds 388,642 (33,922) 354,620
Fund balances at 1 September 2019 16,415,468 1,686,463 18,101,931
Fund balances at 31 August 2020 16,804,010 1,652,541 18,456,551

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derives from continuing activities.
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THE ROYAL SCHOOL FOR THE BLIND CHARITY, LIVERPOOL

BALANCE SHEET
AS AT 31 AUGUST 2021

Fixed assets
Tangible assets
Investments

Current assets
Debtors
Cash at bank and in hand

Creditors: amounts falling due within
one year

Net current assets
Total assets less current liabllities
Funds of the charity

Revaluation reserve
Unrestricted funds - general

2021

Notes £ £
14 6,071,936
16 12,015,791
18,087,727

17 283,063

2,082,018

2,365,081

18 {(354,314)

2,010,767
20,098,494
20 1,618,619
18,479,875
20,098,494

The financial statements were approved by the Trustees on 7 April 2022

Miss J Woosey
Trustee and President

B

Col M Amlét OBE OStJ DL FRSA

Trustee and Vice PreTM? T

C/

2020

£ £

5,670,210

10,435,761

16,105,971
324,302
2,118,156
2,442 458
(91,878)

2,350,580

18,456,551

1,652,541

16,804,010

18,456,551

Dr D Withey MA PhD FRSA
rystee and Vice President

!

Mﬁ%\
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THE ROYAL SCHOOL FOR THE BLIND CHARITY, LIVERPOOL

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 AUGUST 2021

Notes

Cash flows from operating activities
Cash generated from operations 25

Investing activities

Purchase of tangible fixed assets
Purchase of investments

Proceeds on disposal of investments
investment Income and interest received

Net cash {used in)/generated from
investing activities

Net cash used In financing activities

Net (decrease)lincrease in cash and cash
equivalents

Cash and cash equivalents at beginning of year
Cash and cash equivalents at end of year

Relating to:

Cash at bank and in hand

Shorl term deposits included in fixed asset
investments

Bank overdrafts included in creditors
payable within one year

2021
£ £
255,533
(622,592)
(1,998,031)
2,008,087
224,849
(387,687)
(132,154}
2,504,578
2,372,424
2,082,018
325,723
(35,317)

2,372,424

2020
£ £
164,258
(50,395)
(1,732,287)
1,800,208
219,725
237,251
401,509
2,103,069
2,504,578
2,118,156
386,422

2,504,578
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THE ROYAL SCHOOL FOR THE BLIND CHARITY, LIVERPOOL

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

1.1

1.2

1.3

14

Accounting policies

Charity information

The Royal School for the Blind, Liverpool is a registered charity managed by a Commitiee who are its
charity Management Committee under powers contained in the Act of Parliament 10 George | Chap XV.
The charity is registered in England and Wales {registered no: 526080).

Accounting convention

The accounts have been prepared in accordance with the charity's governing document, the Charities Act
2011 and “Accounting and Reporting by Charities: Statement of Recommended Praclice applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the
UK and Republic of Ireland {FRS 102}" (as amended for accounting periods commencing from 1 January
2016). The charity Is a Public Benefit Entity as defined by FRS 102.

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary
amounis in these financial statemsnts are rounded to the nearast £,

The accounts have been prepared under the historical cost convention, modified to include the revaiuation
of freehold properties and to Include certain financlal instruments at fair value. The principal accounting
policies adopted are set cut below.

Golng concern

At the time of approving the accounts and as detailed in the Trustees’ report the Trusteaes have considered
the Impact of Covid-19 on the charity and the Trustees have a reasonable expectation that the charity has
adequate resources to continue inoperational existence for the foreseeable future. Thus,the Trustees
continue to adapt the ‘going concern’ basis of accounting in preparing the accounts.

Charitable funds

Unrestricted funds are available for use al the discretion of the trustees in furtherance of their charitable
objectives,

Monies received that are earmarked for specific purpases are credited to restricted funds. Any expenditure
fncurred in achieving the specific purpose is met out of the relevant restricted fund.

Income

Income is recognised when the charity is legally entitled to it afier any performance conditions have been
met, the amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the charity has been
notified of the donation, unless parformance conditions require deferral of the amount. Income tax
recoverable in relation to donations received under Gift Aid is recognised at the time of the donation.

Legacies are recognised on receipt or otherwise if the charity has been notified of an impending
distribution, the amount is known, and receipt is expected. If the amount is not known, the legacy is treated
as a conlingent asset.
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THE ROYAL SCHOOL FOR THE BLIND CHARITY, LIVERPOOL

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

1

1.5

1.6

1.7

Accounting policies (Continued)

Expenditure
Expenditure is included on the baslis of the amounts payable for work done and services provided, etc. in
the year.

The costs are allocated between headings as follows:

+ Costs of raising funds are those costs incurred in attracting voluntary income, and those incurred
in investment management that raise funds,

+ Charitable activities included all expenditure incurred in the provision of charitable services,
together with support cosls, In pursuance of the charity's objectives.

+ Governance costs include the costs of governance arrangements which relate to the general
running of the charity and are primarily associated with constitutional and statutory requirements.

Tangible fixed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

Depreciation is calculated so as to write off the cost or valuation of an asset, less its estimated residual
value, over the useful economic life of that asset as follows:

Freehold property (at valuation) 2% per annum on a straight line basis
Improvement works capitalised Over 3 or 10 years on a straight line basis
Kitchen & other equipment 10 or 20% per annum on a straight line basis
Furniture & furnishings 10% per annum on a straight line basis
Motor vehicles 20% per annum on a straight line basis

Freehold land is not depreciated and is included at valuation.

The gain or loss arising on the disposal of an asset is determined as the difference bstween the sale
proceeds and the carrying value of the asset, and is recognised in net income/(expenditure) for the year.

Properties whose falr value can be measured reliably are held under the revaluation model and are carried
at a revalued amount, being their fair value at the date of valuatlon less any subsequent accumulated
depreciation and subsequent accumulated impairment losses. The fair value of the land and buildings is
usuaily considered to be their market value.

Revaluation gains and losses are recognised in other recognised gains and [osses and accumutated in
equity, except to the extent that a revaluation gain reverses a revaluation loss previously recognised in net
income/{expenditure) or a revaluation loss exceeds the accumulated revaluation gains recognised in
equity; such gains and loss are recagnised in net income/(expenditure) for the year.

The Committee of Management are to underlake a programme of sufficient regular valuations of the land
and property {o ensure the book value does not differ materially from the fair value at the year end.

Fixed asset investments

Fixed asset investments are inilally measured at transaction price excluding transaction costs, and are
subsequently measured at fair value at each reporting date. Changes in fair value are recognised in net
income/(expenditure) for the year. Transaction costs are expensed as incurred.
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THE ROYAL SCHOOL FOR THE BLIND CHARITY, LIVERPOOL

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

1.8

1.9

1.10

1.1

Accounting policies (Continued)

Impalrmant of fixed assets

At each reporling end date, the charity reviews the carrying amounts of its tangible assets to determine
whether there is any indication that those assets have suffered an impairment loss. If any such indication
exists, the recoverable amount of the asset is estimated in order to determine the extent of the impairment
loss {if any).

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term tquid
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafis are
shown within borrowings in current liabilities.

Financial instruments
The charity has elected to apply the provisions of Sectlon 11 ‘Basic Financial Instruments’ and Seclion 12
‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the
contractual provislons of the Instrument.

Financlal assets and liabilities are offset, with the net amounts presented in the financial statements, when
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a
net basis or {o realise the asset and settle the liabllity simultaneously.

Basic financial assefs

Basic financial assets, which include debtors and cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequently carried at amortised cost using the
effective interest method unless the arrangement constitutes a financing transaction, where the transaction
is measured al the present vaiue of the future receipts discounted at a market rate of interest. Financial
assets classifled as receivable within one year are not amortised.

Basic financial lHabilities

Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price
unless the arrangement constitules a financing transaction, whers the debt instrument is measured at the
present value of the future payments discounted at a market rate of interest. Financlal liabilities classified
as payable within one year are not amaortised.

Debt instruments are subsequently carried at amortised cost, using the sffective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course
of operations from suppliers. Amounts payable are classified as current liabliities if payment Is due within
one year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially
at transaction price and subsequently measured al amortised cost using the effective interest method.

Derecognition of financial liabliities
Financlal liabilitles are derecognised when the charity’s contractual obligations expire or are discharged or
cancelled.

Employee benefits
The cost of any unused holiday entitiement is recognised in the period in which the employee’s services
are recelved.

Termination benefits are recognised immediately as an expense when the charity is demonstrably
committed to terminate the employment of an employee or to provide termination benefits.
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THE ROYAL SCHOOL FOR THE BLIND CHARITY, LIVERPOOL

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

1.12

1.13

1.14

Accounting policies {Continued)

Retirement benefits
The Charity contributes to a Group Personal Pension Plan defined contribution scheme. These costs are
charged to the Statement of Financial Activities and represent contributions payable In the year.

The Charity participates in the Teacher's Pension Scheme (England and Wales) defined benefit scheme
and operates the defined benefit schemes, the 1983 Scheme and The Pension and Life Assurance plan,
These costs, as calculated periodically by professional qualified actuaries, are charged to the Statement of
Financial Activities so as to spread the cost over the service lives of the employees in the scheme.

Leases
Rentals payable under operating leases, including any lease incenlives received, are charged as an
expense on a straight line basis over the term of the relevant lease.

Liabilities are recognised once there is a legal or constructive obligation that commits the School to pay out
resources.

Taxation

The charity benefits from various exemptions from taxation afforded by tax legislation and is not liable to
corporation tax on income or gains falling within those exemptions. Recovery is made of tax deducted from
income and from receipts under Gift Aid.

The charity is not able to recover Value Added Tax and expenditure is recorded in the accounts inclusive of
VAT,

Critical accounting estimates and judgements

in the application of the charity’s accounting policies, the trustees are required to make judgements,
estimates and assumptions about the carrylng amount of assets and liabilities that are not readily apparent
from other sources. The estimates and assoclated assumptions are based on historical experience and
other factors that are considered to be relevant. Actual results may differ from these estimates.

The estimales and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
eslimates are recognised in the period In which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects both current and future
pericds.
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THE ROYAL SCHOOL FOR THE BLIND CHARITY, LIVERFOOL

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

3

Donations and legacies

Donations and gifts
Legacies receivable

Unrestricted Unrestricted
funds funds
general general
2021 2020

£ £

18,314 29,981
25,876 67,219
44,190 87,200

The charity is fortunate to receive numerous donations and legacies from members of the public, some of
which will come with restrictions for their use. The truslees consider that these funds, where the funds are
not of a large capital nature, be spent in the school year in which they are received and that the wishes of
the benefactors are met. Accordingly the trustees have Included this category of Income within the amounts

shown above as unrestricted funds.

Where the charily receives funds for a specific large capital project, the trustees include this income within

the restricted funds held by the charity.

Charitable actlvities

Fees and other educational funding
Nursery income

Resplte, transport and simllar income
Social care

Room hire and other income

Investments

Income from listed investments
Interast receivable

2021 2020

£ £
3,157,694 3,002,303
26,9846 50,826
141,081 113,868
864,391 903,024
23,670 30,879
4,213,782 4,100,901
Unrestricted Unrestricted
funds funds
general general
2021 2020

£ f

222,485 207,614
2,364 12,111

224 849 219,725
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THE ROYAL SCHOOL FOR THE BLIND CHARITY, LIVERPOGL

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Raising funds

Unrestricted

Unrestricied

funds funds
general general
2021 2020
£ £
Investment management 53,240 50,201
53,240 50,201

Charitable activities
2021 2020
£ £
Staff costs 2,955,272 2,607,512
Depreciation and impairment 220,866 147,468
Rates, utilities and insurance 164,206 162,986
Maintenance costs 240,738 381,645
Cleaning contract 177,610 125,619
Class and other consumables 80,981 61,171
Therapy costs 274 683 130,644
Catering costs 59,033 79,592
Training costs 104,167 38,582
Office and similar costs 95,448 123,254
Motor and travel cosls 50,696 42,339
4,423,700 3,900,812
Share of governance costs {see note 8) 14,723 16,480
4.438,423 3,916,292

The above expenditure on charitable activilles included £33,922 (2020: £33,922) in respect of the

unrestricted revaluation reserve referred to in note 20,

-23-




THE ROYAL SCHOOL FOR THE BLIND CHARITY, LIVERPOOL

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

8

10

Support costs

Support Governance 2021 Support Governance
costs costs costs costs
£ £ £ £ £
Audit fees - 5,993 5,993 - 5,730
Accountancy - 8,730 8,730 - 9,750
- 14,723 14,723 - 15,480

Analysed between
Charitable activities - 14,723 14,723 - 15,480

2020

5,730
9,750

15,480

15,480

Governance costs includes payments to the auditors of £14,723 (2020: £15,480) for audit and accountancy

fees.
Audijtor's remuneration

The analysis of auditor's remuneration is as follows;

Fees payable to the charity's auditor: 2021
£
Audit of the charity's annual accounts 5,250

Non-audit services

Taxallon compliance services 300
All other non-audit services 8,430
Total non-audit fees 8,730

In respact of assoclated pension schemes
Audit 743

Trusteses

480

None of the trustees (or any persons connected with them) received any remuneration during the year
(2020: none); none of the trustees was reimbursed lravelling or other expenses during the year (2020:

nene).

The cost of indemnity insurance for the trustees was £2,614 (2020: £2,444).
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THE ROYAL SCHOOL FOR THE BLIND CHARITY, LIVERPOOL

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

11

Employees

Number of employees
The average monthly number of emplayees during the year was:

2021 2020

Number Number

Senicr management 6 6
Teachers 13 10
Education support staff 50 40
Administration & other 16 12
Residential 7 6
Adult social care 27 28
119 102

Employment costs 2021 2020
£ £

Wages and salaries 2,559,502 2,226,962
Social security costs 176,109 160,603
Other pension costs 210,830 202,406
Other staff costs 8,831 17,541

2,955,272 2,607,512

Included within wages and salaries are payments for supply staff of £205,349 (2020: £77,096).

The number of employees whaose annual remuneration was £60,000 or more were:

2021 2020

Number Number

£60,001 to £70,000 2 -
£70,001 to £80,000 - 1

Of the empioyees whose emoluments exceeded £60,000, 2 (2020: 1) had retirement benefits accruing
under defined benefil pension schemes.
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THE ROYAL SCHOOL FOR THE BLIND CHARITY, LIVERPOOL

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

12

13

Retirement henefit schemes

Defined contribution schemes

The school participates in a multi employer pension scheme, The Government's Teachers' Pension Defined
Benefits Scheme, for its teaching staff. The pension liability is the responsibility of the Teachers’ Pensions
Scheme. As a result it is not possible to identify the assets and liabilities of the scheme which are
attributable to the school.

The contributions for the year to 31 March 2021 are in tiers for teachers and this is between 7.4% and
11.7% (2020:; 7.4% to 11.7%). For the employer the rate is 23.7% (2020: 23.7%).

The school's contributions payable to the fund wers £104,079 (2020: £108,162).

The employers’ pension contributions for the period in respect of the Group Personal Pension Plan {a
defined contribution scheme) amounted to £106,751 (2020: £94,244),

As at 31 August 2021, contributions of £13,223 (2020: £387) were outslanding.

The total charge to the statement of financial activilies in respect of all pension schemes was £210,830
{2020: £202,408).

Net gains/{losses) on investments

Unrestricted Unrestricted

funds funds

general general

2021 2020

£ £

Revaluation gain/(loss) on investments 1,503,520 {3,270}
Gain/{loss) on sale of investments 147,265 (93,443)

1,650,785 (96,713)

- 26 -
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14

15

16

Tangible fixed assets {Continued)

At 31 August 2021, had the revalued assets been carried at historic cost less accumulated depreciation
and accumulated impairment losses, their carrying amount would have been approximately £1,124,815
(2020: £1,180,483).

The Committee of Management revalued the property from which the charitable company operates as at
31 August 2018, The professional valuation of the freshold land and property was undertaken by C Weights
BSc (Hons) MRICS of Matthews and Goodman on 29 August 2018 and thelr reporl dated 12 September
2018 concluded that the market vatue of the freehold land and property was £5.44 million.

The Committee of Management are to undertake a programme of sufficient regular valuations of the land
and property to ensure the book value does not differ materially from the fair value at the year end.

Financial instruments 2021 2020
£ £
Carrying amount of financial assets
Debt instruments measured at amorlised cost 2,689,044 2,827,121
tnstruments measured at fair value through profit or joss 11,690,068 10,049,339
Carrying amount of financial liabllities
Measured at amortised cost 272,467 15,020
Fixed asset investments
Listed Cash in Total
investments pertfolio
£ £
Cost or valuation
At t September 2020 10,049,339 386,422 10,435,761
Additions 1,998,031 - 1,998,031
Valuation changes 1,503,520 - 1,503,520
Change in cash - (60,699) {60,699)
Disposais (1,860,822) - {1,860,822)
At 31 August 2021 11,690,068 325,723 12,015,791
Carrying amount
At 31 August 2021 11,690,068 325,723 12,015,791
At 31 August 2020 10,049,339 386,422 10,435,761
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

17 Debtors
Amounts falling due within one year:

Giher debtors
Prepayments and accrued income

18 Creditors: amounts falling due within one year

Notes
Bank overdrafts
Deferred income 19
Trade creditors

Other creditors
Accruals

19 Deferred income

Other deferred income

Deferred income is included in the financial statements as follows:

Current liabilities

Total deferred income at 1 September 2020
Amounts received in year
Amounts credited to Statement of Financlal Activities

Total deferred income at 31 August 2021

2021 2020

£ £
281,303 322,543
1,760 1,759
283,063 324,302
2021 2020

£ £
35,317 .
81,847 76,788
4,318 3,693
17,725 387
215,107 11,010
354,314 91,878
2021 2020

£ £
81,847 76,788
2021 2020

£ £
81,847 76,788
2021 2020

£ £
76,788 45,644
81,847 76,788
(76,788) (45,644)
81,847 76,788

Deferred income held at the year end comprises funds received in advance of the 2021/22 school year

from the Education & Skills Funding Agency.
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20  Unrestricted funds - revaluation

These are unrestricted funds which are made up as follows:

Balance at  Expenditure Transfers Balance at Expendlture Batance at
1 September 1 September 31 August 2021
2019 2020
£ £ £ £ £ £
Revaluation reserve 1,686,463 {33,922) - 1,652,541 (33,922) 1,618,619

The expenditure of £33,922 {2020: £33,922) was the additional depreciation charges required following
the professional revaluation of the charity's freehold property in August 2018.

21 Analysis of net assets bstween funds

Unrestricted Revaluation Total Unrestricted Revaluation Total
general reserve general reserve
funds funds
2021 2021 2021 2020 2020 2020
£ £ £ £ £ £
Fund halances at
31 August 2021
are represented
by:
Tangible assets 4,453,317 1,618,619 6,071,936 4,017,669 1,652,541 5,670,210
Investments 12,015,791 - 12,015,791 10,435,761 - 10,435,761
Current assets/
{liabilities) 2,010,767 - 2,010,767 2,350,580 - 2,350,580

18,478,875 1,618,619 20,098,494 16,804,010 1,652,541 18,456,551

22 Operating lease commitments

At the reporting end date the charity had outstanding commitments for future minimum lease payments
under non-cancellable operating leases, which fall due as follows:

2021 2020

£ £

Within one year 7,612 26,734
Between two and five years 41,129 48,741
48,741 75,475
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23

24

25

Capital commitments

Within the accounting year end 31 August 2021, work commenced on the Early Year's Suite and further
work, at a cost of approximately £192,500 was committed to complete the facility in accounting year end 31

August 2022, These works were completed in December 2021.
Related party transactions

Remuneration of key management personnel
The remuneration of key management personnel is as follows.

2021 2020
£ £
Aggregate compensation 198,864 194,864
There were no other related party transactions during the year (2020: nons).
Cash generated from operations 2021 2020
£ £
Surplus for the year 1,641,943 354,620
Adjustments for:
Investment income recognised in statement of financial activities {224,849) (219,725)
{Gain)/loss on disposal of investments {147 ,265) 93,443
Fair value gains and losses on invastments (1,503,520} 3,270
Depreciation and impairment of tangible fixed assets 220,866 147,468
Movements in working capital;
Decrease/(increase) in debtors 41,239 (165,847)
Increase/(decrease) in creditors 222,060 (44,764)
Increase/(decrease) in deferred income 5,069 {4,207)
Cash generated from operaflons 255,533 164,258

-31-







