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POWNALL HALL SCHOOL TRUST LIMITED

GOVERNORS' REPORT (INCLUDING DIRECTORS' REPORT AND STRATEGIC
REPORT)

FOR THE YEAR ENDED 29 AUGUST 2020

The Governors present their report and financial statements for the year ended 29 August 2020.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to.
the financial statements and comply with the school's Memorandum and Articles of Association, the
Companies Act 2006 and “Accounting and Reporting by Charities: Statement of Recommended Practg/i
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102)" (as amended for accounting pericds commencing
from 1 January 2016)

Objectives and activities

In setting objectives for the School and planning its activities, the Governors have given careful consideration
to the Charity Commission's general guidance on public benefit and in particular to its supplementary public
guidance on advancing education and fee charging. The Governors have for many years offered assistance
with fees and the School has been particularly successful in attracting children whose parents would not be
able to afford a full fee paying place. The assistance takes in to account the cost of extra curricular activities.
The Governors are also conscious of the role that the School has always played, and continues to play, in the
local community and this Report sets out details of activities which benefit all sections of that community.
However we are not complacent in respect of the public benefit requirements; on the contrary we are
continuously exploring opportunities to enhance the School's activities and use all its resources for the benefit
of all strands of the local community.

Our School welcomes pupils from all backgrounds. There is no entrance requirement as such although in the
upper forms an initial academic assessment is made, and this identifies the educational requirements and
programme for the child. We have made significant investments in infrastructure to cater for the needs of
children who are, or become, disabled. The welfare and progress of the children in every respect is a priority
commitment and our procedures facilitate effective monitoring of development and success.

The. School's objectives are the advancement of education for 2 to 11 year old children. The Charity has also
to maintain its heritage endowment, in particular the Hall which is a grade 2* listed building and various
artefacts, books and works of art. The Governors have also emphasised the need to make the School's
resources and activities available to the wider community and to contribute to the welfare of the community.
The Governors also make bursaries available and are intent on achieving a wider access to the School,
offering assisted places to children whose parents are unable to meet the full fees and making the School's
resources available to the local community.

Within these Objects, the School's aim is to provide a first class independent education, based on excellent
academic tuition and extra curricular activities involving the development of sporting, artistic and social skills in
all its pupils. This is designed to provide an environment in which all pupils can develop and fulfil their
potential, both in gaining access to the secondary school of their choice, and in building self confidence and a
desire to contribute to the wider community.

The focus in the period ended 31 August 2020 and beyond has been on maintaining and improving academic
performance; increasing contribution to the wider community both by activity and visibility in the community
and by making the School's resources and activities available to others; actively pursuing the development
and introduction of a bursary scheme; and investment in the School's infrastructure and facilities.

The activities which have contributed to the implementation of the School's strategy and the achievement of
its objectives are dealt with in the next section of this Report.

The Governors have paid due regard to. gmdance issued by the Charity Commussnon in deciding what
activities the school should undertake.

Strategic report
The description under the headings "Achievements and performance” and "Financial review" meet the
company law requirements for the Governors to present a strategic report.

1.



POWNALL HALL SCHOOL TRUST LIMITED

GOVERNORS’ REPORT (CONTINUED)(INCLUDING DIRECTORS’ REPORT AND
STRATEGIC REPORT)

FOR THE YEAR ENDED 29 AUGUST 2020

Achievements and performance

Education Quality and Compliance Inspections were undertaken by the Independent Schools Inspectorate in
March 2017. The Inspectors concluded that the quality of the pupils' academic and other achievements is
excellent and that the quality of the pupils' personal development is excellent. Specific mention was made of
excellent performance in every aspect of pupils' education. The Inspectors made no recommendations
themselves but commended the objectives in the School's strategic plan. The results of the Compliance
Inspection were similarly positive with the School meeting the laid down standards. A further Compllance
Inspection in March 2020 resulted in a very positive assessment.

Our children continued to attain the highest quality academic standards. All the children in Form 6 achieved
passes in the 11+ entrance examinations, and were offered places at the secondary schools of their choice,
including Withington Girls' School, Manchester High School for Girls, Stockport Grammar School, The King's
School Macclesfield, Cheadle Hulme School, St Bedes, Cransley, Alderiey Edge School for Girls and
Wilmslow High School. Our children received 64 offers of places including 9 scholarships.

The restrictions imposed in March 2020 as a result of the Covid pandemic continued through the Trinity term
2020. The School had to physically close at very short notice. In the last two weeks of the Lent term and for
most of the Trinity term, lessons were delivered online. The provision was comprehensive, covered all
specialist as well as Class ‘teaching and involved extensive interaction, supervision and feedback. The
Governors recognise that not only was a first class online provision developed in such a short time, but that it
was also delivered so well by a highly committed team of teaching staff. The Governors would like to formally
thank the Headmaster and his teaching staff for their immense efforts, thanks and appreciation for which have
also been expressed by many parents. So many-said that our provision during this very difficult time was

second to none.

The Covid pandemic restrictions continued throughout the Trinity term and as a consequence many of the
activities during that normally very active term were cancelled.

Although the primary focus of the School is on academic success, all our children participate in many extra
curricular activities which we consider essential for their development and prepares them for the rigorous
demands of secondary school and beyond. There is considerable emphasis on music and drama. Many of the
children passed music examinations and almost all are involved in choral activities. The Alderley Edge and
Hazel Grove Festivals were cancelled due to the pandemic. The majority of the senior school participated in
excellent productions throughout the year, outstanding performances which received numerous accolades. All
children in the School sung and performed in numerous concerts and plays. Our choirs participated in many
public, as well as internal, performances during the year.

Sport continues to be an integral part of our children's activities and opportunities, and the all weather hard
court, which was originally financed by a specific and generous donation from our Parents' Association, was
extended and improved, again financed by our Parents' Committee and is used extensively for football,
hockey, tennis, netball and other sports. This together with the Sports Hall and our extensive external facilities
provides for a variety of sporting activities in which our children participate with great enthusiasm, enjoyment
and success. Tennis, football, hockey, cricket, netball, cross-country, swimming, rugby and. athletics are just
some of the sports in which our children are extensively involved. No less important are other activities such
as music, art, cooking and chess which add to the broad education which is provided.

The School continued to organise many educational trips and expeditions. There were numerous visits to the
theatre, environmental organisations and museums. The majority of residential and educational trips take
place during the Trinity term and these were cancelled due to the pandemic.

The Governors in implementing the bursary policy, awarded a number of assisted places to children who
otherwise would have been unable to attend the School. The Finance Governor continues to develop the
formal policy and the Governors are anxious to ensure that assisted places are made available to the wider
community on a consistent, equitable and realistic basis.
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POWNALL HALL SCHOOL TRUST LIMITED

GOVERNORS' REPORT (CONTINUED)(INCLUDING DIRECTORS' REPORT AND
STRATEGIC REPORT)

FOR THE YEAR ENDED 29 AUGUST 2020

Considerable emphasis has been placed on updating the School's infrastructure and facilities. This year the
focus has continued to be on enhancing and modernising teaching facilities. There has been further
investment in ICT and the provision of interactive teaching and learning equipment in all classrooms and
facilities is now complete. Progress has been made in achieving high speed broadband connectivity.

The Governors, staff and parents, together with their children, are particularly committed to the School's
contribution to the wider local community. The Hall being a grade 2* listed Arts and Crafts building is opened
to visitors on several occasions during the year. The School's sporting and other facilities are frequently used
by local sports clubs and similar organisations and the Governors are seeking to extend this opportunity to
those who are not fortunate enough to have their own facilities. Our children's plays and choral activities are
provided to many in the community, in particular pensioners, and a considerable number of charitable
activities are organised by all members of the School community.

The School's operations are funded in the main by fee income. However, the Governors and other volunteers
and supporters of the School are alert to potential fundraising opportunities although these are largely focused
on specific projects. The School's Parents' Committee is particularly active and successful in mounting social
and other events and surpluses are typically used to purchase equipment for classrooms and other school
facilities, entirely at the discretion of the Committee. The Governors would like to record their appreciation of
the parents' contribution to the School.

Financial review

At 31 August 2019 the flnancmg of the School comprised the interim !oan of £1,050,000 from a personal
lender and loans from Governors and their families of £458,000. The repayment of these loans was extended
to April 2022 to enable the Governors to conclude alternative funding arrangements. The adverse financial
impact of the Covid pandemic, which has continued in to 20/21 and beyond, has meant that the School is
unable presently to meet the lending parameters and criteria indicated by our bankers as a requirement for
refinancing. Discussions with the bankers are ongoing as are discussions with the personal lender and
Governors. Although the Governors have not sought a further repayment deferral of the loans, they are
comfortable that no precipitative action will be taken by the personal lender or Governors in respect of their
loans, especially as discussions are ongoing.

The Governors report a deficit of £186,607 for the period, compared to a deficit of £62, 407 In the previous
period which did reflect significant non-recurring net income.

Numbers in the School increased in the first part of 2019/20 and were relatively stable thereafter. This has
continued in to 20/21 and beyond. There were however many adverse impacts of the pandemic. Session
bookings for the Nursery and Kindergarten were significantly reduced for the Trinity term 2020 as a result of
the restrictions and in particular the incidence of working from home. Although online educational provision
was delivered for these groups, online attendance was impacted and many parents chose not to settle these
fees as child care was not provided.

In common with many other independent schools, the Governors awarded a 10% fee discount on all fees.
Charges for lunches were waived although some provision was eventually made towards the end of term as
children returned but no charges were levied.

The School experienced a much greater incidence of irrecoverable debts. Disappointingly a number of -
parents refused to settle fees for a number of reasons and the Governors chose not to pursue settlement.
Some parents experienced difficulty encouraging their children to engage with the online provision and did not
settle the fees. Other parents were in financial difficulty — some were granted additional discount, others were
granted deferred payment terms which are ongoing at the date of approval of this report.




POWNALL HALL SCHOOL TRUST LIMITED

GOVERNORS' REPORT (CONTINUED)(INCLUDING DIRECTORS' REPORT AND
STRATEGIC REPORT)

FOR THE YEAR ENDED 29 AUGUST 2020

Additional costs were-incurred in ensuring that School infrastructure and deployment of resources complied
with the social distancing and other requirements when on site provision resumed. -

It will be evident that the School suffered a significant loss of income as well as exceptional costs. This was
mitigated by furlough grants although the Governors decided that the School would continue to pay 100% of
salaries to those furloughed in recognition of the loyal service of the staff affected, and the fact that they would
be under increased pressure when School resumed on site.

As a result the School has experienced, and is still experiencing, cash flow pressures. The Governors remain
disappointed that our bankers were unable to approve a Coronavirus interruption loan of £200,000 aithough
the School did receive a Bounce Back Loan of £50,000. The Governors are grateful to HMRC who granted
deferred payment terms for PAYE and Teachers’ Pension contributions. At the date of approval of this report,
the School has repaid approximately £188,000 of backlog PAYE. The Governors note that repayment of the
interruption loan would have been over 5 years starting in September 2021 — at the date of approval of this
report, repayments of only around £17,000 would have been made.

The cash flow pressures continue and the Governors recognise the uncertainty of the School's financial
position as a result, and the Governors acknowledge the additional uncertainty in respect of the repayment of
the loans described above.

Reserves policy .

The Governors' policy towards reserves is to invest any surpluses in the School's facilities and infrastructure.
Although this impacts on reserves only through the progressive recognition of depreciation in the Statement of
Financial Activities, the impact on the School's cash resources is immediate. Consequently the Governors
think it appropriate that the overall financial position, including in particular the cash position, informs and
influences the policy on, and level of, reserves.

The Governors are conscious that the Unrestricted funds are in deficit. However, as stated above, the school
is experiencing stability in numbers and although the impact of Covid-19 has postponed the return to
profitability, the Governors expect that they will be able to report trading profits in future years. The sale of
surplus land in 2017/18 vyielded a significant profit and was consistent with the valuation of the School's
freehold land and buildings, undertaken in 2012 as part of the negotiations in connection with the increased
bank facilities, which indicated a value significantly in excess of the carrying value in the balance sheet.

Under the direction of the Governors and the Headmaster, the School has continued to invest in modernising
and enhancing the teaching provision, and in the provision of new facilities which will enhance the education
experience of our children. Essential, albeit modest, investment programmes were continued during this
period. The current emphasis has been on new teaching and assessment schemes, as well as on direct
contact teaching methods and content. Some of the investment was once again funded by our Parents'
Committee and we again record our appreciation of their tireless activities, support and contribution.

The Board of Governors is responsible for the management of risks faced by the School. Detailed
consideration and management of risks are delegated to the executive management team who report
informally to the Business Management Committee (‘BMC’) and Board. The Governors have continued to
implement enhanced risk management processes during the year. Major risks and issues are evaluated and
considered at all management meetings and the risk identification, assessment and response process has
been formally documented during the year. The Governors and executive management team are risk
conscious and are satisfied that the major risks faced by the School have been managed and mitigated to an
‘adequate extent. The governors recognise that systems can only provide reasonable but not absolute
assurance that major risks have been adequately managed.




POWNALL HALL SCHOOL TRUST LIMITED

GOVERNORS' REPORT (CONTINUED)(INCLUDING DIRECTORS' REPORT AND
STRATEGIC REPORT)

FOR THE YEAR ENDED 29 AUGUST 2020

The key objectives of the medium to long term stratégic plan are:

To achieve optimum capacity in each class throughout the School
To ensure that teaching capacity and capability is commensurate with these class sizes.
To maintain the current high standards of academic achievement measured in the main by the success of the
School's children in securing offers from the secondary schools of their choice
To continue to maintain the School's reputation for excellence in extra curricular activity in the arts, sport and
community activity -
- To widen participation in the School by offering assisted places for children, and to make the School's
resources, facilities and activities available to the wider community
To continue the programme of improving the School's infrastructure and facilities.

In the short term the Governors are conscious of the School's financial position. Initiatives to achieve
efficiencies and economies in the cost base continue to be implemented and emphasis is being placed on
initiatives to increase pupil numbers. The Governors will |mplement projects and initiatives only on the basis
- that the School remains wnthln its financial facilities.




POWNALL HALL SCHOOL TRUST LIMITED . %

GOVERNORS' REPORT (CONTINUED)(INC.LUDING DIRECTORS' REPORT AND
STRATEGIC REPORT) .

FOR THE YEAR ENDED 29 AUGUS T 2020

Structure, governance and management -
The activities of the Trust are referred to in the Memorandum and Articles of Association which |s the
governing document of the Trust.

The Governors, who are also the directors for the purpose of company law, and who have served since 1st
September 2019 were:

Mrs E M MacAulay (Chair)

Mr T F Barnes

Mr G D Dawber

Mrs S C Levy ’ " (Resigned 31 May 2020)
Mr T J Wareham

Mr M J Erian A (Resighed 29 June 2020)

. Mrs L Window ‘ :
Mrs N M Wood

Mr R B W Wood

Mrs S Kelly (Appointed 7 October 2019)

In accordance with the Articles of Association, Mr R B W Wood; Mrs N M Wood and Mrs S Kelly will retire by
rotation at the forthcoming AGM, and being eligible, will offer themselves'for re-election.

The Trust does not have any share capltal but each Governor is guarantor to the extent of £1. No Governor
has a beneficial interest in the Trust. :

Governors are elected by The Board of Governors having regard to the skills requirements of the Board. Each
Governor contributes a specific area of expertise relevant to the management of the School.

The Governors, as the Charity Trustees, are legally responsible for the overall management and control of the
School and meet at least five times a year. The work of implementing most of the policies laid down by the
Board of Governors and the day to day management of the School is'undertaken by the executive senior
management team under the supervision of the BMC, chaired by the Chair of the Board, which meets at least
five times a year before the meetings of the Board, and which normally mcludes the Deputy Chair (Fmance
Govemor) Headmaster and Business Manager.

Auditor
In accordance with the company's articles, a resolution proposing that Josolyne LLP be reappointed as auditor
of the company will be put at a General Meeting.

Disclosure of information to auditor

Each of the Governors has confirmed that there is no information of which they are aware which is relevant to
the audit, but of which the auditor is unaware. They have further confirmed that they have taken appropriate
steps to identify such relevant information and to establish that the auditor is aware of such information.

The. Governors' report, including the strategic report, was approved by the Board of Governdrs.

Mr G D Dawber

Governor
Dated: ... 24 £ 2=22-




POWNALL HALL SCHOOL TRUST LIMITED |

STATEMENT OF GOVERNORS' RESPONSIBILITIES
FOR THE YEAR ENDED 29 AUGUST 2020 )

The Governors, who are also the directors of Pownall Hall School Trust Limited for the purpose of_co'mpany law,
are responsible: for preparing the Governors' Report and the financial statements in accordance with applicable
law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company Law requires the Governors to prepare financiél statements for-each financial year which give a true
and fair view of the state of affairs of the school and of the incoming resources and application of resources,
including the income and expenditure, of the charitable company for that year.

In préparing these financial statements, thg Governors are required to:
- select suitable accounting policies and then apply them consistently;
- observé-the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume. that the
school will continue in operation.

The Governors-are responsible for keeping adequate accounting records that disclose with reasonable accuracy
at any time the financial position of the school and enable them to ensure that the financial statements comply
with the Companies Act 2006. They are also responsible for safeguarding the assets of the school and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities.




POWNALL HALL SCHOOL TRUST LIMITED

INDEPENDENT AUDITOR'S REPORT
TO THE GOVERNORS OF POWNALL HALL SCHOOL TRUST LIMITED

Opinion ' , )

We have audited the financial statements of Pownall Hall School Trust Limited (the ‘school’) for the year ended
29 August 2020 which comprise the Statement of Financial Activities, the Statement of Financial Position, the
Statement of Cash Flows and the notes to the financial statements, including a summary of significant
accounting policies. The financial reporting framework that has been applied in their preparation is applicable law
and United Kingdom Accounting Standards, including Financial Reporting Standard 102 The Financial Reporting
Standard applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted Accounting
Practice).

In our opinion, the financial statements:

- give a true and fair view of the state of the charitable company's affairs as at 29 August 2020 and of its
incoming resources and application of resources, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice,
and

- have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion : :

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit
of the financial statements section of our report. We are independent of the school in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical
Standard, and we have fulfilled -our other ethical responsibilities in accordance with these requirements. We -
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Emphasis of matter
Due to the Statement of Financial Position showing net liabilities of £1,009,062 we draw your attention to the
relevant disclosure in the Governors report and note 1.2.

Our opinion has not been modified in respect of this disclosure.

Material uncertainty related to going concern

We draw attention to note 1.2 in the financial statements, which indicates that there is no formal agreement in
place to extend the repayment date of the loan beyond the current repayment date of April 2022, aithough the
governors are in discussions to ensure that the lender will not seek repayment until the School has the
necessary alternative funds. As stated in the note 1.2, the potential for a requirement to repay this facility, along
with the uncertainty caused by the COVID pandemic and meeting the related cash costs as set forth in note 1.2,
indicate that a material uncertainty exists that may cast significant doubt on the company's ability to continue as
a going concern.

Our opinion is not modified in respect of this matter.




POWNALL HALL SCHOOL TRUST LIMITED

INDEPENDENT AUDITOR'S REPORT (CONTINUED)

<

TO THE GOVERNORS OF POWNALL HALL SCHOOL TRUST LIMITED

Other information

The other information comprises the information included in the annual report other than the fi nanC|al statements

and our auditor's report thereon. The Governors are responsible for the other information. Our opinion on the

financial statements does not cover the other information and, except to the extent otherwise exphcntly stated in
our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. If, based on the
work we have performed, we conclude that there is a material misstatement of ‘this other information, we are

-required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of our audit:

- the information given in the Governors' report, which includes the directors' report and the strategic report
prepared for the purposes of company law, for the financial year for which the financial statements are
prepared is consistent with the financial statements; and

- the strategic report and the directors' report included within ‘the Governors' report have been prepared in
accordance with applicable legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the school and its environment obtained in the course of the
audit, we have not identified material misstatements in the strategic report or the directors' report included within
the Governors' report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006

requires us to report to you if, in our opinion:

- adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us; or

- the financial statements are not in agreement with the accounting records and returns; or

- certain disclosures of trustees' remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit.

Responsibilities of Governors

- As explained more fully in the statement of Governors’ responsibilities, the Governors, who are also the directors
of the school for the purpose of company law, are responsible for the preparation of the financial statements and
for being satisfied that they give a true and fair view, and for such internal control as the Governors determine is
necessary to enable the preparation of financial statements that are free from material misstatement, whether
due to fraud or error.

In preparing the financial statements, the Governors are responsible for assessing the school’s ability to continue
as a going concern, disclosing, as applicable, matters related to going concern and using the going concern
basis of accounting unless the Governors either intend to liquidate the charitable company or to cease
operations, or have no realistic alternative but to do so.




POWNALL HALL SCHOOL TRUST LIMITED

INDEPENDENT AUDITOR'S REPORT (CONTINUED) ,
TO THE GOVERNORS OF POWNALL HALL SCHOOL TRUST LIMITED

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: https://www.frc.org.uk/auditorsresponsibilities. This description forms part of our
auditor's report.

Use of our report

This reportis made solely to the charitable company's members as a body, in accordance with Chapter 3 of Part
16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable
company's members those matters we are required to state to them in an auditors' report and for no other
purpose. To the fullest extent permitted by law, we do not accept or'assume responsibility to anyone other than
the charitable company and the charitable’ company s members as a body, for our audit work, for this report, or
for the opinions we have formed.

Q/SOLW\Q L(P

Chloe Harrison ACA (Senior Statutory Auditor)
for and on behalif of Josolyne LLP [ SV Bkt

Chartered Accountants : _
Statutory Auditor Merchant Exchange
' Waters Green
Macclesfield
Cheshire
SK11 6JX
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' POWNALL HALL SCHOOL TRUST LIMITED

STATEMENT OF FINANCIAL ACTIVITIES

INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 29 AUGUST 2020

Unrestricted Restricted . Total Unrestricted Restricted Total
! funds funds ' funds funds
2020 2020 2020 2019 2019 2019
. . Notes . £ £ £ £ £ £
Income and endowments from; '
-Gifts and special . . . :
receipts 3 2,250 16,067 18,317 2,500 29,808 32,308
Incoming resources : . '
‘from charitable ) ’
activities 4 2,120,864 - 2,120,864 2,127,348 - 2,127,348
" Investment income 5 47 - 47 - 195 - 195
Other incoming ,
resources 6 91,418 - 91,418 - - -
Total income o 2,214,579 16,067 2,230,646 2,130,043 29,808 2~,159,851
E I-I . N .
Raising funds 7 .31,656. - - 31,656 17,020 - 17,020
Charitable activities 8 2,287,810 15,532 2,303,342 2,171,970 16,177 2,188,147
Other . 12 82,255 - 82,255 17,091 - 17,091
Total resources
expended . 2,401,721 - 15,532 2,417,253 2,206,081 16,177 2,222,258
Net (expenditure)/income
for the year/ :
Net movement in funds (187,142) 535 (186,607) (76,038) 13,631 (62,407)
Fund balances at 1 : .
September 2019 (1,218,625) 209,563 (1,009,062) (1,142,587) 195,932 (946,655)
Fund balances at 29 o
August 2020 (1,405,767) 210,098 (1,195,669) (1,218,625) 209,663 (1,009,062)

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.

The statement of financial activities also complies with the requirements for an income and expenditure account

under the Companies Act 2006.
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POWNALL HALL SCHOOL TRUST LIMITED

STATEMENT OF FINANCIAL POSITION

AS AT 29 AUGUST 2020

)

Fixed assets
Property, plant and equipment

Current assets

Trade and other receivables
Cash at bank and in hand
Current liabilities

Net current liabilities

Total assets less current liabilities

Non-current liabilities
Net liabilities

Income funds
Restricted funds
Unrestricted funds

Notes
13

15

16

19

22

2020
£ £
1,153,030
93,393
243,487
336,880
(2,634,074)
(2,297,194)
(1,144,164)
(51,505)
(1,195,669)
210,098
(1,405,767)

(1,195,669)

The financial statements were approved by the Governors on 2-+qu=aa

Edcer Mo
Mrs EM MacAulaym

Governor

Company Régistration No. 00661518

Mr G D Dawber
Governor

2019
£ £
1,204,165
66,365 |
- 153,315
219,680
(2,350,281)
(2,130,601)
(926,436)
© (82,626)
(1,009,062)
209,563
(1,218,625)

(1,009,062)
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POWNALL HALL SCHOOL TRUST LIMITED

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 29 AUGUST 2020

i

Notes

Cash flows from operating activities
_Cash generated from operations . 27

Investing activities

Purchase of property, plant and equipment
Interest received

Net cash used in investing activities
Financing activities

Increase/(repayment) of non bank borrowings
Increase/(repayment) of obligations under

finance leases

Net cash generated from/(used in)
financing activities

Net increase/(decrease) in cash and cash '
equivalents

Cash and caéh equivalents at beginning of year

Cash and cash equivalents at end of year

(47,596)
47

55,000

(37,297)

2020 |

120,018

(47,549)

17,703

90,172

153,315

243,487

2019

(163,283)
195

(32,097)

117,302

(163,088)

(32,097)

(77,883)

231,198

153,315
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POWNALL HALL SCHOOL TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 29 AUGUST 2020

11

1.2

13

Accounting policies:

Charity information _
Pownall Hall School Trust Limited is a private company limited by guarantee incorporated in England and

 Wales. The registered office is Pownall Hall School, Carrwood Road Pownall Park, Wilmslow, Cheshire,

SK9 5DW.

Accounting convention

The financial statements have been prepared in accordance with the school's Memorandum and Articles of
Association, ‘the Companies Act 2006 and “Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)” (as amended for accounting
periods commencing from 1 January 2016). The school is a Public Benefit Entity as defined by FRS 102.

The financial statements are prepared in sterling, which is the functional currency of the school. Monetary
amounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention, modified to include
certain financial instruments at fair value. The principal accounting policies adopted are set out below.

Going concern ’ ‘
The financing of the School at 31 August 2020 comprised interim funding of £1.05m from a personal lender
and loans of £458,000 from Governors and their families. The School's bankers, Lioyds, have orally
indicated their willingness to consider replacing this funding based on the School's return to profitability.
For the reasons more fully explained in the Governors’ Report, discussions with Lioyds have been deferred
as a result of the many issues arising from Covid-19. The personal lender, Governors and their families
have formally agreed to defer repayment of their loans to April 2022.

In the circumstances, the Governors have not sought a further formal repayment extension but are in
discussions to ensure that the lenders will not seek repayment until the School has the necessary
alternative funds.

" As more fully explained in the Governors’ Report, the adverse financial impact of Covid-19 has been

significant and the final extent of losses has yet to be fully determined. The losses arising have been

funded initially by a Bounce Back Loan of £50,000 and a deferral of amounts due to HMRC, repayment of

which by instalments commenced in October 2020. As a result the School will be funding the Covid-19
losses over a relatively short period and the Governors and School Executive are implementing measures
to meet this funding requirement by income, cost and cash flow management. Based on these measures,
forecasts for the year ending August 2023 show the school returning to positive trading cash flow.

Although there is some uncertainty surrounding the School’s ability to meet the cash costs of Covid-19
losses and there is no formal agreement to extend the April 2022 loan repayment terms, the Trustees have
a reasonable expectation that the company has adequate resources to continue in operational existence
for the foreseeable future. Thus they continue to adopt the going concern basis of accounting in preparing
the annual accounts. ‘

Charitable funds : )
Unrestricted funds are available for use at the discretion of the Governors in furtherance of their charitable
objectives.

Restricted funds are subject to specmc conditions by donors as to how they may be used. The purposes
and uses of the restricted funds are set out in the notes to the financial statements.

Endowment funds are subject to specific conditions by donors that the capital must be maintained by the
school. :

-14 -



POWNALL HALL SCHOOL TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 29 AUGUST 2020

14

15

1.6

Accounting policies ’ : : (Continued)

Incoming resources

"Income is recognised when the school is legally entitled to it after any performance conditions have been

met, the amounts can be measured reliably, and it is probable that income will be received.

Fee income is recognised in the Statement of Financial Activities on the accruals basis. Fees received in
advance of education to be provided in future years are held until either taken to income in the term or else
refunded.

Cash donations are recognised on receipt. Other donations are recognised once the school has been
notified of the donation, unless performance conditions require deferral of the amount. income tax
recoverable in relation to donations received under Gift Aid or deeds of covenant is recognised at the time
of the donation.

Legacies are recognised on receipt or otherwise if the school has been notified of an impending
distribution, the amount is known, and recelpt is expected. If the amount is not known, the legacy is treated
as a contingent asset.

Resources expended

Expenditure is accounted for on an accruals basis. The cost headlngs comprise expenditure, including
staff costs and depreciation, directly attributable to the activity. Where costs cannot be directly attributed
they have been allocated to activities on a fair and reasonable basis.

Support costs comprise all services including an appropriate proportion of general overheads specifically
identified as wholly or mainly incurred in support of the direct charitable expenditure.

Governance costs comprise the costs incurred in managing the schools assets, organisational
management, administration of and compliance with the statutory requirements of the school.

Where overheads and other costs cannot be directly attributed they have been allocated on the basis of
management estimates of the amount attributable to such activities, either by reference to staff time or
space occupied, if material. Expenses are inclusive of VAT as it is irrecoverable.

Property, plant and equipment
Property, plant and equipment are initially measured at cost and subsequently measured at cost or
valuation, net of depreciation and any impairment losses. i

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over
their useful lives on the following bases:

Freehold land and buildings over 50 years
Prefab buildings . over 20 years
Fixtures, fittings, plant and equipment over 10 years
Computers and office equipment over 5 years
Motor vehicles over 4 years

The gain or loss arising on the disposal of an asset is determined as the difference between the sale
proceeds and the carrying value of the asset, and is recognised in net income/(expenditure) for the year.

-15-



" POWNALL HALL SCHOOL TRUST LIMITED K

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 29 AUGUST 2020 '

1.7

1.8

1.9

1.10

- Accounting policies “ (Continued)

Impairment of non-current assets

At each reporting end date, the school reviews the carrying amounts of its tangible assets to determine
whether there is any indication that those assets have suffered an impairment loss. If any such indication
exists, the recoverable amount of the asset is estlmated in order to determine the extent of the impairment
loss (if any).

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks other short-term liquid
investments with original maturities of three months or Iess and bank overdrafts. Bank overdrafts are
shown wuthln borrowings in current llabllmes

Financial instruments .
The school has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12
‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the school's balance sheet when the school becomes party to the
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a
net basis or to realise the asset and settle the liability simuitaneously.

Basic financial assets

Basic financial assets, which include trade and other receivables and cash and bank balances, are initially
measured at transaction price including transaction costs and are subsequently carried at amortised cost
using the effective interest method unless the arrangement constitutes a financing transaction, where the

-transaction is measured at the present value of the future receipts discounted at a market rate of interest.

Financial assets classified as receivable within one year are not amortised.

Basic financial liabilities

Basic financial liabilities, including trade and other payables and bank loans are initially recognised at
transaction price unless the arrangement constitutes a financing transaction, where the debt instrument is
measured at the present value of the future payments discounted at a market rate of interest. Financial

liabilities classified as payable within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade payables are obligations to pay for goods or services that have been acquired in the ordinary course
of operations from suppliers. Amounts payable are classified as current liabilities if payment is due within
one year or less. If not, they are presented as non-current liabilities. Trade payables are recognised initially
at transaction price and subsequently measured at amortised cost using the effective interest method.

Derecognition of financial liabilities
Financial liabilities are derecognised when the school's contractual obligations expire or are discharged or
cancelled.

Employee benefits.
The cost of any unused holiday entitiement is recognised in the period in which the employee’s services
are received.

Termination benefits are recognised immediately as an expense when the school is demonstrably
committed to terminate the employment of an employee or to provide termination benefits.
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POWNALL HALL SCHOOL TRUST LIMITED ;

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 29 AUGUST 2020

1.11

1.12

1.13

Accounting policié;s ‘ , (Contirﬁied)

Retirement benefits ,

The School participates in a multi employer pension scheme, the Government's Teachers Pension Defined
Benefits Scheme, for its teaching staff. The pension liability is the responsibility of the Teachers' Pensions.
As a result it is not possible to identify the assets and liabilities.of the scheme that are attributable to the
school. Accordingly, the scheme is accounted for as if it were a defined contributions scheme.

The school also contributes to defined contribution schemes for non-teaching staff. Contributions péyable
for the year are charged in the Statement of Financial Activities.

Leases

Leases are classified as finance leases whenever the terms of the lease transfer substantially all the risks

and rewards of ownership to the lessees. All other leases are classified as operating leases.

Assets held under finance leases are recognised as assets at the lower of the assets fair value at the date
of inception and the present value of the minimum lease payments. The related liability is included in the
statement of financial position as a finance lease obligation. Lease payments are treated as consisting of
capital' and interest elements. The interest is charged to net income/(expenditure) for the year so as to
produce a constant periodic rate of interest on the remaining balance of the liability.

t . . ;
Fees in advance - '
Fees received in advance are deferred until such time that they become recetvable and are then
recognised in the Statement of Financial Activities.

Critical accbunting estimates and judgements

In the application of the school's accounting policies, the Governors are required to make judgements,
estimates and assumptions about the carrying amount of assets and liabilities that are not readily apparent
from other sources. The estimates and associated assumptions are based on historical experience and
other factors that are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects both current and future

periods.

Gifts and special receipts

Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2020 2020 2020 2019 2019 2019
£ £ £ £ £ £
Donations and gifts 2,250 16,067 18,317 2,500 29,808 32,308
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POWNALL HALL SCHOOL TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 29 AUGUST 2020

4

Incoming resources from charitable activities

S‘ales within charitable activities
Other income

Fee income was adversely affected by the impact of the Covid restrictions in the

note 6).

Investment income

Interest receivable

Other incoming resources

Government grants

Gross fees Less: Total Total Total
bursaries, 2020 2019

grants and

allowances

2020 2020
£ £ £ £
2,326,267 (242,534) 2,083,733 2,107,540
37,131 - 37,131 19,808
2,363,398 (242,534) 2,120,864- 2,127,348

Trinity term 2020. (See

Unrestricted Unrestricted

funds funds
2020 . 2019
£ _ £
47 195
Unrestricted Total
funds
2020 2019
£
91,418 -
91,418 -
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POWNALL HALL SCHOOL TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 29 AUGUST 2020

6

Other incoming resources

(Continued)

The Government grants are the Covid furlough receipts. As explained in more detail in the Governors’

Report, the School incurred significant losses due to the impact of Covid. Fee discounts were granted to
parents for the Trinity term and catering charges reversed albeit with modest mitigation from savings of
direct costs. There was a significant incidence of irrecoverable fees in respect of parents were unwilling or
unable to settle the reduced fees for the term. Additional costs were incurred as School resumed onsite to
ensure complete compliance with Government requirements. A summary of these further costs is detailed

below:.

10% discount offered to parents
Lunches income lost Trinity term

_ Less: Estimated lunch costs saving

After care income lost
Bad debts non-payers for Trinity term
Additional costs mcurred

Raising funds

Fundraising and gqblicig
Advertising

Other fundraising costs

Fundraising and publicity

£
70,228
54,258
(21,933)
1,144
19,065
6,880 -

129,642

Unrestricted Unrestricted

funds funds
2020 2019

£ £

6.256 2,750
25400 14,270
31,656 17.020
31,656 17,020




POWNALL HALL SCHOOL TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 29 AUGUST 2020

8

Charitable aciivities

Staff costs
Depreciation and impairment
Other charitable expenditure

Share of governance costs (see note 9)

Analysis by fund
Unrestricted funds
Restricted funds

For the year ended 31 August 2019
Unrestricted funds
Restricted funds

Support

Teaching Premisés Total Total
costs of 2020 2019

schooling

2020 2020 2020
£ £ £ £ £
1,432,149 56,233 233,208 1,721,590 1,516,432
64,850 38,558 2,951 106,359 101,541
54,211 197,168 186,839 438,218 522,642
1,551,210 291,959 422,998 2,266,167 2,140,615
- - 37,175 37,175 47,532
1,651,210 291,959 460,173 2,303,342 2,188,147

i

1,547,794 279,843 460,173 2,287,810 2,171,970
3,416 12,116 - 15,532 16,177
1,551,210 291,959 460,173 2,303,342 2,188,147
1,415,389 254,253 502,328 2,171,970
3,416 12,761 - 16,177

1,418,805 267,014 502,328

2,188,147
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| ‘POWNALL HALL SCHOOL TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 29 AUGUST 2020

9

10

Support costs - s
Support Governance 2020 2019 Basis of allocation
costs costs '
£ £ £ ' £
Staff costs ‘ 233,208 - 233,208 204,536
Depreciation 2,951 - - 2,951 1,125
Printing, postage and '
office stationery 22,693 : - 22,693 18,702
Telephone costs 7,271 - 7271 7,308
Motor and travel 8,741 - v - 8,741 10,803
School costs 53,149 - 53,149 67,438
Computer costs 38,518 - 38,518 37,460
Legal, professional and
consultancy fees 1,325 - 1,325 22,906
Equipment hire 5,255 - 5,255 4,194
Bad and doubtful debts ‘ ‘
40,300 - 40,300 57,207
Subscriptions and
donations - 5974 - 5,974 7,716
Sundry expenses 3,613 . - 3,613 15,401
Audit fees ' - 12,000 12,000 11,700 Governance
Accountancy and payroll - Governance
support - 21,288 21,288 31,842
School inspection costs - 3,887 - 3,887 3,990 Governance
422,998 37,175 460,173 502,328
Analysed between .
Charitable activities 422,998 37,175 460,173 502,328

Governance costs includes payments to the auditors of £12,000 (2019-
£11,700) for audit fees. In addition costs of £21,288 were incurred on
accountancy, bookkeeping and payroll services (2019 - £31,842). The prior
year charge includes £12,300 related to year end 2018 fees partly due to an
under accrual for year end work and partly due to an invoice not being
recorded in the accounts. ’

Governors

None of the Governors (or any persons connected with them) received any remuneration during the year
and total reimbursed expenses amounted to £Nil.
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POWNALL HALL SCHOOL TRUST LIMITED =

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 29 AUGUST 2020

11 Employees

The average monthly number of employees during the year was:

Teaching staff
Support staff.

Total
Employment costs

Wages and salaries
Social security costs
Other pension costs

The number of employees whose annual remuneration was £60,000 or
more were: - . ‘

£70,001 - £80,000
£80,001 - £90,000

2020 2019

Number - Number.

50 50

17 14

67 64

2020 2019

£ £
1,404,095 1,291,011

119,932 - 101,272

197,563 124,149

1,721,590 1,516,432

2020 2019

Number

Number

1

Of the employees whose emoluments. exceed £60,000, 1 (2019 - 1) has retirement benefits accruing

under a defined benefit pension scheme (TPS) described more fully in note 21.

12 Other : . .

Financing interest and charges

2020 2019
£ £
82,255 17,091
82,255 17,091
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 29 AUGUST 2020

13

14

Prdperty, plant and equipment

Cost
At 1 September 2019
Additions

At 29 August 2020
Depreciation and impairment
At 1 September 2019

Depreciation charged in the year

At 29 August 2020

Carrying amount

At 29 August 2020

!
At 31 August 2019

Freehold land Fixtures, Motor vehicles - Total
" and buildings fittings, plant
and equipment
£ £ £ £
1,675,285 954,048 27,000 2,556,333
26,606 28,617 - 55,223
1,601,891 982,665 27,000 2,611,556
651,463 687,205 13,500 1,352,168
30,714 68,894 6,750 106,358
682,177 756,099 20,250 1,458,526
919,714 226,566 6,750 1,153,030
923,822 266,843 13,506 1,204,165

The net carrying value of tangible fixed assets includes the following in respect of assets held under
finance leases or hire purchase contracts. The depreciation charge in respect of such assets amounted to

£35,164 (2019 - £29,970) for the year.

Motor vehicles
Computers and office equipment

Financial instruments

Carrying amount of financial assets
Debt instruments measured at amortised cost

Carrying arﬁount of financial liabilities

Measured at amortised cost

2020 2019

£ £

6,750 13,500
87,039 107,825
93,789 121,325
2020 2019

£ £

90,720 42,349
1,930,300 1,776,877
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 29 AUGUST 2020

15 Trade and other receivables

: _ ' 2020 2019

Amounts falling due within one year: £ £

Trade receivables ' 81,564 31,121

Other receivables 9,156 11,228

Prepayments and accrued income - 2,673 . 24,016
93,393 66,365

16 Current liabilities

2020 2019

Notes ' £ £

Obligations under finance leases 18 37,295 - 35,843

Borrowings 1,508,000 1,453,000

_Other taxation and social security 227,805 24 959

Deferred income . 20 527,465 481,981

Trade payables ,‘ 37,126 88,718

Other payables 214,846 116,690

" Accruals ‘ 81,537 149,090
2,634,074 2,350,281 .

Other payable includes deposits of £89,269 (2019 - £89,784) technically payable with one terms notice
hence included as due in under 1 year, However, expectation is that these will be repaid over a number of

years as each pupil leaves the school.

17 Borrowings -

2020 2019

£ £

Other loans : 1,508,000 1,453,000
Payable within one year . 1,508,000 1,453,000

The loan of £1,050,000 from a third party individual is secured by a legal charge over the property known h

as Pownall Hall School, Carrwood Road, Wilmslow, SK9 5DW.

-24-



POWNALL HALL SCHOOL TRUST LIMITED
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17

18

19

Borrowings - v (Continued)

The loan from the third party individual carries an interest rate of 5% pa. Although this is shown above as
repayable within one year based on the repayment date at 31st August 2020 of 31st March 2021. This
loan has since been extended and now has an earliest repayment date of 10th April 2022.

The loans from the Governor's and their families carry an interest rate of 2.5% pa above base (minimum
3% pa)., although 3% has per annum has now been agreed as the maximum rate. Although these loans
are shown as repayable within one year based on the repayment date at 31st August 2020 of 31st March
2021. These loans have since been extended and now have an earliest repayment date of 10th April

2022.

‘ Additional commentary on these loans is provided in the Governors' Report and in Note 1.2.

Finance lease commitments

Future minimum lease payments due under finance leases: .
2020 2019

£ £

Within one year ! 47,492 45,563
Within two and five years ' 66,824 106,115
‘ 114,316 . 151,678
Less: future finance charges (25,516) (33,209)
88,800 118,469

The above represents finance leases to acquire equipment and motor vehicles entered into for a term of 3
or § years. All leases are on a fixed repayment basis and no arrangements have been entered into for
contingent rental payments.

The finance lease creditors are secured over the assets to which they relate. :

Non-current liabilities

2020 2019
Notes £ £
Obligations under finance leases 18 51,505 82,626
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FOR THE YEAR ENDED 29 AUGUST 2020

20 Deferred income

Arising from Advance fees and deposits

Fees in advance movement

Brought forward August 2019
Utilised in year
Received in the year

Carried forward at August 2020

2020 2019

527,465 481,981

2020
£

481,981
(481,981)
527,465

527,465

Parents may enter into an agreement to pay the school fees in advance. The money may be returned

subject to specific conditions on the receipt of one term's notice.

In addition the school receive advance payments from both local authorities for the Early years puplls and

from parents prior to the start of the Michaelmas term in September.

All amounts paid in advance relate to fees in connection with the year ended 31st August 2021.
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21

Retirement benefit schemes

The school participatés in the Teachers' Pension Scheme ("the TPS") for its teaching staff. The pension
charge for the year includes contributions payable to the scheme of £188,475 (2019 - £117,688) and at the
year end contributions of £110,009 (2019 - £15,262) accrued in respect of contributions to the scheme.

The TPS is an unfunded multi-employer defined benefits scheme governed by the Teachers' Pension
Scheme Regulations 2014. Members contribute on a "pay as you go" basis with contributions from
members and the employer being credited to the Exchequer. Retirement and other pension benefits are
paid by public funds provided by Parliament. ’ .

The employer contribution rate is set following scheme valuations undertaken by the Government Actuary's
Department. The most recent actuarial valuation of the TPS was prepared as at 31 March 2016 and the
valuation report, which was published in March 2019, confirmed that the employer contribution rate for the
TPS would increase from 16.4% to 23.6% from 1 September 2019. Employers are also required to pay a
scheme administration levy of 0.08% giving a total employer contribution rate of 23.68%.

The 31 March 2016 valuation report was prepared in accordance with the benefits set out in the scheme
regulations and under the approach specified in the directions, as they applied at 5 March 2019. However,
the assumptions were considered and set by the Department for Education prior t6 the ruling in the
'McCloud/Sargeant case'. This case has required the courts to consider cases regarding the
implementation of the 2015 reforms to Public Service Pensions including the Teachers’ Pensions.

On 27 June 2019 the Supreme Court denied the Government permission to appeal the Court of Appeal's
judgement that transitional provisions introduced to the reformed pension schemes'in 2015 gave rise to
unlawful age discrimination. The government is respecting the Court's decision and has said it will engage
fully with the Employment Tribunal as well as employer and member representatives to agree how the
discriminations will be remedied. A consultation was launched by the government on 16 July 2020, and
closed to responses on 11 October 2020. ’

The TPS is subject to a cost cap mechanism which was put in place to protect taxpayers against
unforeseen changes in scheme costs. The Chief Secretary to the Treasury, having in 2018 announced that
there would be a review of this cost cap mechanism, in January 2019 announced a pause to the cost cap
mechanism following the Court of Appeal's ruling in the McCloud/Sargeant case and until there .is certainty
about the value of pensions to employees from April 2015 onwards. The pause was lifted in July 2020 and
the government is preparing to complete the cost control element of the 2016 valuations, which is expected
to be completed in 2021.

. In view of the above rulings and decisions and the assumptions used in the 31 March 2016 Actuarial

Valuation may become inappropriate. In this scenario, a valuation prepared in accordance with revised
benefits and suitably revised assumptions would yield different results that those contained in the Actuarial

Valuation.

Until the consultation and the cost cap mechanism review are completed it is not possible to conclude on
any financial impact or future changes to the contribution rates of the TPS. Accordingly no provision for
any additional past benefit pension costs is included in these financial statements.

The School also runs a group personal pension scheme for its non-teaching staff. The cost for the year
represents the School's contributions to this scheme,

The charge to profit or loss in respect of defined contribution schemes was £9,088 (2019 - £6,461). and at
the year end £3,602 was accrued (2019 - £5,088) in respect of contributions to this scheme.
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22

Restricted funds .

The funds of the charity include restricted funds comprising the following unexpended balances of
donations and grants held on trust for specific purposes. The expended resources relate to ‘the
depreciation charges for the period and repair work undertaken in the year. At the year end, unexpended
income was £210,098 (2019 - £209,563) ‘

Movement in funds Movement in funds

Balance at Incoming Resources Balance at Incoming Resources Balance at
1 September resources expended 1 September resources expended 29 August |
2018 2019 : 2020
£ £ £ £ £ £ £
Roof appeal 92,753 - (2,576) 90,177 - (2,576) - 87,601
Playmatt ' ‘
Netball/
Tennis court 20,927 - (637) 20,390 - (537) 19,853
Cheshire .
East Council
Quality
Improvement .
Grant 969 - - (967)/ 2 - (2) -
Playground 11,085 - (2,217) 8,868 - (2,217) 6,651
EYFS .
Canopy and
play area 16,471 - (2,621) 13,850 - (2,620) 11,230
Nursery '
canopy 3,756 . - (626) 3,129 - (626) 2,503
Astro turf 36,273 - (756) 35,517 - (756) 34,761
Outdoor .
classroom
and lighting 13,699 - (1,517) 12,182 - (1,517) 10,665
Cricket works - 4,110 (82) 4,028 - (82) 3,946
Radio station - 12,000 (2,400) 9,600 ¢ - (2,400) 7,200
Ipads - 5,080 (1,016) 4,064 - (1,016) 3,048
Stage
lighting,
sound and
recording , '
" equipment - - 8,618 (862) 7,756 - (862) 6,894
Outdoor play
area - - - - 16,067 (321) 15,746
195,932 29,808 (16,177) 209,563 16,067 (15,532) 210,098
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23 - Analysis of net assets between funds

24

3

(1,405,767)

Unrestricted Restricted Total Unrestricted Restricted “Total.
funds funds funds funds ’
2020 2020 2020 2019 2019 2019
£ £ £ o £ £
~ Fund balances at 29 :
August 2020 are
represented by:
- Property, plant and : ‘

equipment 942,932 210,098 1,153,030 994,602 209,563 1,204,165
Current assets/

(liabilities) (2,297,194) - (2,297,194) (2,130,601) - (2,130,601)

Long term Iiabilitie§ (51,505) - (51,505) (82,626) - (82,626)

210,098. (1,195,669) (1,218,625) 209,563 (1,009,062)

Restricted Funds are funds which have been given for particular purposes and projects. The restricted
fund must be used for the purpose specified ie; roof appeal, the netball court, nursery play floor, Bay
Window repairs, Pupil playground, quality improvement, ICT software and Early Years Foundatlon Stage

' canopy and play area.

Operating lease commitments

(.

At the reporting end date the school had outstanding commitments for future minimum lease’ payments
under non-cancellable operating leases, which fall due as follows )

Within one year
Between two and five years

2019

2020
£ £
1,200 1,200
900 2,100
2,100 3,300

The operating leases represent leases of telephones, copiers and computer equipment from third parties.
The leases are negotiated over terms of 5 years and rentals are fixed for this period.

Amounts recognised in the Stategﬁent of Financial Activities for the year was £10,104 (2017 - £9,849).
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25

26

Events after the reporting date

During the year the outbreak of Coronavirus was declared as a global pandemlc which continues to spread
throughout the worid. ,

During 2020 and 2021 the school has taken advantage of government shpport including the furlough of
some employees through the job retention scheme.

The pandemic has had a detrimental effect on the business which is ongoing. Income has been impacted
by reduced numbers and hours in Nursery and Kindergarten as well as discounts being offered to
recognise schooling being provided online. It is likely that this shortfall will not be fully covered by reduced
site costs and job retention scheme claims. As a result the accounts for the years ended August 2021 and
August 2022 are likely to show losses, which at this point can't be accurately determined.

With pupils now returning to classrooms and the successful role out of the vaccine, management feel that

any further disruption will be temporary and are forecasting a return to profitability in the 22/23 academic
year. )

Related party transactions

Remuneration of key management personnel
The remuneration of key management personnel is as follows.

) 2020 2019
£ £
Aggregate compensation 161,796 136,326

Loans
During previous years, the school received loans from Governor Mr G D Dawber's
immediate family shown in other loans in note 17 and from the Chair of Governors Mrs E M MacAulay.

These loans remain outstanding as follows:

Loans from the family of Mr G D Dawber

Balance : ' Balance
outstanding outstanding
1st Advances in Repayments 29th August
September :
2019 period in period 2020
B £ £ £
_Loan from A Dawber (wife of Mr
Dawber) 203,000 35,000 (5,000) 233,000
Loan from G Dawber (son of Mr
Dawber) 120,000 25,000 - 145,000
323,000 " 60,000 (5,000) 378,000
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26 Related party transactions : { ' (Continued)'

Above loans were originally agreed with interest payable at

base rate plus 2.5% (minimum 3% pa).

As a result of a subsequent agreement interest on the loans

is now fixed at 3% pa.

The whole of the above loans have been classified as short term representing conditions existing at

the balance sheet date. ‘

However subsequent extension of the loan has confirmed that this balance will not be repaid until
alternative long term finance is agreed.

The terms of the loans, including interest rate payable were approved by the Governors

(excluding Mr Dawber) having regards to prevailing rates for loans and deposits.

Interest of £11, 545 has been paid durlng the year and further interest totalling £20,196 is accrued at the
year end. '
The interest charge for the period in relation to the above loans is £9,698.

Loans from Mrs E M MacAulay (Chair of the Board of

Governors)

Balance ; Balance
outstanding outstanding
1st Advances in Repayments 29th August

v September
2019 period in period 2020

£
Loan from EM MacAulay 80,000 - - 80,000
- - 80,000

80,000

Above loan was originally agreed with interest payable at

base rate plus 2.5% (minimum 3% pa).

As a result of a subsequent agreement, interest on the loans

is now fixed at 3% pa.

The full amount of £80,000 due to Mrs E M MacAulay was outstanding as at 29th August 2020.
the balance sheet date.

However subsequent extension of the loan has confirmed that this balance will not be repaid until
alternative long term finance is agreed.

The terms of the loans, including interest rate payable, were approved by the Governors
(excluding Mrs MacAulay) having regards to prevailing rates for loans and deposits.

interest of £3,127 has been paid during the year and further interest totalling £4,800 is accrued as at
August 2020.

The interest charge for the period in relation to the above loans is £2,200.
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27 Cash generated from operations 2020 2019
B £
Deficit for the year (186,607) (62,407)
Adjustments for: ”
Investment income recognised in statement of financial activities (47) (195)
Depreciation and impairment of property, plant and equipment 106,359 101,541
Movements in working capital:
(Increase) in trade and other receivables (27,028) (40,135)
Increase in trade and other payables 181,857 57,646
Increase in deferred income 45,484 60,852
Cash generated from operations 120,018 117,302
28 Analysis of changes in net (debt)lfunds }
: : At 1 September Cash flows New finance At 29 August
2019 leases 2020
£ £ £ £
Cash at bank and in hand 153,315 90,172 - 243,487
Loans falling due within one year (1,453,000) (55,000) - (1,508,000)
Obligations under finance leases (118,469) 37,296 (7,627) (88,800)
- (1,418,154) 72,468 (7,627) (1,353,313)
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